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ELCOM TECHNOLOGY 
COMMUNICATIONS CORPORATION  

-----***----- 
No.: 01/2026/NQ-DHDCD 

THE SOCIALIST REPUBLIC OF VIETNAM 
 Independence – Freedom – Happiness 

---------*****---------- 

 

Hanoi, April 23rd, 2026 

 

RESOLUTION  
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026  

ELCOM TECHNOLOGY COMMUNICATIONS CORPORATION 
- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly 

of the Socialist Republic of Vietnam on June 17, 2020, the Law amending and 

supplementing certain provisions of the Law on Enterprises and its implementing 

documents; 

- Pursuant to the Charter of ELCOM Technology Communications Corporation; 

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2026 No. 

01/2026/BB-DHDCD dated April 23, 2026, of ELCOM Technology Communications 

Corporation. 

RESOLVES 

Article 1. Approval of the following reports:  

1.1. Report on the activities of the Board of Directors in 2025, business plan for 2026 

 Business Results for 2025 (According to the audited consolidated financial statements 
for 2025): 

Indicator 
2025 Plan  

(VND million) 
Actual 2025  

(VND million)) 
Plan completion 

rate (%) 
Revenue 1,160,000 1,517,735 130.8% 
Net profit after tax 126,000 128,495           102.0% 

 Business Plan for 2026 

Indicator Plan for 2026 
(Million VND) 

Growth 
compared to 2025 

Revenue 1,745,000 15% 

Profit after corporate income tax 142,800 11% 

Dividend Maximum 10%  

1.2. Assessment report of the independent member of the Board of Directors for 2025  

1.3. Report on the activities of the Supervisory Board for 2025 

Translation 
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Article 2. Approval of the Audited Financial Statements for 2025, the profit distribution 
plan for 2025 and the audited report on the utilization of proceeds from the 
2025 rights offering to existing shareholders (According to Proposal No. 
02/2025/TTr-HĐQT dated April 02, 2026)  

(Unit: Million VND) 

Indicator Year 2025 
Key indicators in the audited consolidated and parent company financial 
statements for 2025 
Net Revenue 1,517,735 

Profit before tax 152,452 

Consolidated profit after corporate income tax 128,495 

Consolidated profit after tax attributable to 
shareholders of the parent company  127,646 

Profit after corporate income tax in parent company 
financial statements   87,390 

Profit distribution for 2025  

Allocation to bonus and welfare funds 6,000 
Issuance of shares as stock dividend (at the rate of 
5%), estimated maximum 

55,026 

For detailed information on the reports, please visit the Company's website at: 
https://www.elcom.com.vn/co-dong/phieu-thong-tin 

Article 3. Approval of the plan to issue shares and the payment of dividends for the year 
2025 in the Form of Shares (According to the specific contents in Proposal No. 
03/2025/TTr-HĐQT dated April 02, 2026). 

Article 4. Approval of the plan for issuance of shares under the Employee Stock 
Ownership Plan (According to Proposal No. 04/2025/TTr-HĐQT dated April 02, 
2026). 

Article 5. Approval of the income budget of the Board of Directors and the remuneration 
plan for the Supervisory Board for the year 2026  

5.1. Income budget for the Board of Directors for 2026 

-   Total remuneration for non-executive members of the Board of Directors: not to exceed 2 
billion VND. The Board of Directors is authorised to implement the detailed payment 
arrangements, including determination of specific allocation and payment schedule.  

5.2. Remuneration for the Supervisory Board for 2026 

- Total remuneration fund for the Supervisory Board: not to exceed 264 million VND. 

- The Board of Directors is authorised to implement the detailed payment arrangements, 
including determination of specific allocation and payment schedule. 
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Article 6. Approval of the selection of the independent auditor for the financial 
statements for the year 2026 (According to Proposal No. 06/2026/TTr-BKS dated 
April 02, 2026). 

Article 7. Approval of the addition of business activities of the Company (According to 
Proposal No. 07/2025/TTr-HĐQT dated April 02, 2026) 

Article 8. Approval of the investment policy for real estate projects (According to 
Proposal No. 08/2025/TTr-HĐQT dated April 02, 2026) 

Article 9. Approval of amendments and supplements to the Company's Charter, 
Internal Corporate Governance Regulations, and Operational Regulations of 
the Board of Directors (According to Proposal No. 09/2025/TTr-HĐQT dated 
April 02, 2026) 

Article 10. Implementation Effect  
This Resolution is fully approved by the Annual General Meeting of Shareholders 
2026 of ELCOM Technology Communications Corporation Corporation at the 
meeting. The Board of Directors shall implement this Resolution accordingly. 

 
 
 

ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

(signed & sealed)                  

 
PHAN CHIEN THANG 

 



  

ELCOM TECHNOLOGY 
COMMUNICATIONS CORPORATION  

------***----- 
No.:  01/2026/BB-ĐHĐCĐ 

 

THE SOCIALIST REPUBLIC OF VIETNAM 
 Independence – Freedom – Happiness 

---------***--------- 
Hanoi, April 23rd, 2026 

MEETING MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 
ELCOM TECHNOLOGY COMMUNICATIONS CORPORATION 

Today, at 14:33 hours on April 23, 2026, at the Conference Room, ELCOM Building, Duy Tan Street, 
Cau Giay Ward, Hanoi, ELCOM Technology Communications Corporation (Registered Office: ELCOM 
Building, Duy Tan Street, Cau Giay Ward, Hanoi; Enterprise Registration No.: 0101435127) convened 
its Annual General Meeting of Shareholders for the year 2026 (hereinafter referred to as the "General 
Meeting"). 

I. ATTENDANCE 

1. Shareholders convened: 6,402 shareholders holding 110,067,693 shares, corresponding to 110,067,693 
voting rights, representing 100% of the Company's voting shares. 

2. Shareholders attending the General Meeting: 101 shareholders (of whom 76 attended in person or 
online, and 25 by proxy), representing 72,225,959 shares corresponding to 72,225,959 voting rights, 
accounting for 65.6196% of the Company's total voting shares. 

3. Members of the Board of directors (BoD), Supervisory Board (SB), and Executive Management of the 
Company. 

II. PROCEEDINGS OF THE GENERAL MEETING 

A. Report on shareholder credential verification 

The General Meeting received the report on shareholder credential verification presented by Ms. Ngo 
Kieu Anh, Head of the Credential Verification Committee. Based on the figures disclosed prior to the 
General Meeting, the Company's General Meeting of Shareholders fulfils the required conditions to 
proceed legally and in accordance with applicable law. 

B. Introduction of the President board 

Pursuant to the provisions of the Enterprise Law and the Company Charter, the Chairman of the Board of 
directors shall serve as the President Officer of the General Meeting. To support the conduct of the General 
Meeting, the President Officer introduced the following members of the Presidium for approval by the 
General Meeting: 

1. Mr. Phan Chien Thang, Chairman of the Board of directors: President Officer 

2. Mr. Nguyen Duc Thien, Vice Chairman of the Board of directors: Member 

3. Mr. Nguyen Van Manh, Member of the Board of directors: Member 

4. Mr. Pham Minh Thang, General Director: Member 

C. Appointment of the Secretariat and Election of the Vote counting committee 

Translation 



  

Mr. Phan Chien Thang – President Officer, introduced the members of the Secretariat, as follows: Ms. 
Nguyen Lan Nhi (Head of Secretariat) and Ms. Dao Phuong Linh (Member). 

Mr. Phan Chien Thang – President Officer, introduced the members of the Vote counting committee for 
approval by the General Meeting, as follows: Ms. Hoang Thi Phuong Thuy (Chairperson – Supervisory 
Board Member), Ms. Vu Thi Ngan Ha (Member), Ms. Nguyen Thi Thu Trang (Member) 

D. Presentation of the meeting agenda  

Mr. Nguyen Duc Thien presented the agenda for the 2026 Annual General Meeting of Shareholders for 
approval by the General Meeting. 

E. Presentation of the rules and regulations for organizing the 2026 Annual General Meeting of 
Shareholders 

Mr. Nguyen Duc Thien presented the rules and regulations for organizing the 2026 Annual General 
Meeting of Shareholders for consideration and approval by the General Meeting. 

F. The General Meeting voted to approve the President board composition, Vote counting 
committee members, the agenda of the 2026 Annual General Meeting of shareholders, and the 
rules and regulations for organizing the 2026 Annual General Meeting of Shareholders, as 
follows: 

- Total ballot papers issued: 105, representing 73,810,859 voting rights, accounting for 100.0000% of 
the total voting rights of attending shareholders. 

- Total ballot papers returned: 90, representing 72,178,251 voting rights, accounting for 97.7881% of 
the total voting rights of attending shareholders. 

- Total ballot papers not returned: 15, representing 1,632,608 voting rights, accounting for 2.2119% of 
the total voting rights of attending shareholders. 

* Voting method: Electronic ballot. 

* Voting results for each item are as follows: 

No. Resolution Item 
Total 
Voting 
Ballots 

Number of votes and corresponding percentages relative 
to the total voting rights of attending shareholders 

Valid Invalid In Favour Against No 
Opinion 

1 Approval of 
President board 73,810,859 

72,178,251 0 72,148,251 29,000 1,000 

97.7881% 0% 97.7475% 0.0393% 0.0014% 

2 73,810,859 72,178,251 0 72,126,251 29,000 23,000 



  

Approval of ballot 
counting 
committee 
members 

97.7881% 0% 97.7177% 0.0393% 0.0312% 

3 Approval of 
meeting agenda 73,810,859 

72,178,251 0 72,148,251 29,000 1,000 

97.7881% 0% 97.7475% 0.0393% 0.0014% 

4 

Approval of rules 
and regulations 
for organizing the 
2026 annual 
general meeting 
of shareholders 

73,810,859 
72,178,251 0 72,148,251 29,000 1,000 

97.7881% 0% 97.7475% 0.0393% 0.0014% 

Accordingly, with the corresponding approval rates for each matter set out above, the general 
meeting unanimously resolved the following: 

 Approval of the presidium composition with a vote in favour of 97.7475% of the total voting rights 
of attending shareholders; 

 Approval of the ballot counting committee members with a vote in favour of 97.7177% of the total 
voting rights of attending shareholders; 

 Approval of the agenda of the 2026 annual general meeting of shareholders with a vote in favour 
of 97.7475% of the total voting rights of attending shareholders; 

 Approval of the rules and regulations for organizing the 2026 annual general meeting of 
shareholders with a vote in favour of 97.7475% of the total voting rights of attending shareholders. 

G. MEETING CONTENTS 

1. Reports and Proposals presented to the General Meeting 

The following reports and proposals were presented to the General Meeting: 

- Mr. Phan Chien Thang, Chairman of the Board of directors, on behalf of the Board of directors, 
presented: the Board of directors activity Report for 2025 and the Business Plan for 2026; and the 
Independent BOD Members' Evaluation Report for 2025. 

- Ms. Ngo Kieu Anh, Head of the Supervisory Board, on behalf of the Supervisory Board, presented: 
the Supervisory Board Activity Report for 2025. 

- Mr. Nguyen Duc Thien, on behalf of the Board of directors, invited shareholders to consider the 
following proposals for discussion and approval at the General Meeting: 

(1) Proposal for approval of audited financial statements 2025; profit distribution plan 2025; 

and report on capital utilisation from existing shareholders' issuance (audited 2025); 



  

(2) Proposal for approval of share issuance plan for dividend payment 2025 and share issuance 

plan for capital increase from equity; 

(3) Proposal for approval of employee stock ownership plan (ESOP); 

(4) Proposal for approval of BoD remuneration budget and supervisory board remuneration 

plan for 2026; 

(5) Proposal for approval of the selection of auditing firm for financial statements 2026; 

(6) Proposal for approval of the addition of business lines; 

(7) Proposal for approval of investment policy for real estate projects; 

(8) Proposal for approval of amendments and supplements to the company charter, internal 

corporate governance rules, and BoD operating regulations.. 

2. Discussion session 

Question 1: The growth rate of core business segments shows signs of slowing compared to two years 
ago. Does the company have any plans to accelerate these segments in order to maintain the target of over 
30% growth in core business? 

Answer: 

Revenue in 2025 recorded exceptional growth; however, a significant portion was attributable to the IT 
equipment segment, which carries low profit margins, thereby dragging down the overall profitability 
ratio. 

In 2025, the ITS segment recorded positive results in the first half of the year, but the second half was 
materially impacted by exchange rate fluctuations and equipment costs — particularly RAM and chip 
prices, which at certain points rose by 2 to 2.5 times compared to the prior year. This directly affected 
profit margins. Accordingly, despite a significant increase in the number of ITS contracts signed, the 
company's current strategic priority is to shift from rapid growth toward sustainable and stable 
development in order to adapt to market volatility and risks. 

Question 2: This year, the company is adding manufacturing business lines related to unmanned aerial 
vehicles (Drone/UAV). What are the company's competitive advantages in this area, and how will this 
segment contribute to revenue scale and core value going forward? 

Answer: 

The national defence and security sector has long been a core strength of ELCOM, particularly in the 
reconnaissance and surveillance segment. With respect to UAV/Drone, the company has defined a strategy 
focused on technology core rather than mass hardware manufacturing, specifically: 

- Technological advantage: Leveraging AI research achievements over the past two years to develop 
unmanned reconnaissance solutions and anti-drone systems based on image analysis, camera 
positioning, and AI. 

- Deployment model: ELCOM does not manufacture UAVs at scale but instead partners with OEM 
partners, focusing on the integration of specialised reconnaissance payloads and the production of 
high-quality drone platforms for suppression purposes. 



  

- Future direction: Bringing research technology into practical application through the addition of 
appropriate business licences. In the coming year, the company will accelerate its reconnaissance 
and satellite/video image data analytics segment, leveraging the existing AI platform developed 
from its civilian business. 

Question 3: What is ELCOM's strategic direction for its real estate segment? 

Answer: 

ELCOM prioritises the accumulation of high-value, well-priced, and manageable real estate assets, as the 
company's operations provide access to land funds at favourable prices. Recognising this as a significant 
opportunity, ELCOM proactively identifies, acquires, and invests in assets at a controlled level. As a 
technology company with solid financial capacity, ELCOM will invest to build assets for itself while 
collaborating with partners to execute construction and project development. 

Within its current portfolio, ELCOM owns or participates in assets including the ELCOM office building, 
the 18 Nguyen Chi Thanh project, and a 7,500 m² land plot in Tay Ho Tay (developed in partnership with 
Son Hai Group as a modern twin-tower complex). 

The company remains committed to sustainable profitability through a prudent financial governance 
policy, and will under no circumstances trade risk for short-term gain. Drawing on accumulated financial 
resources, real estate investment activities will focus on enhancing asset value in conjunction with housing 
welfare policies for the company's employees. 

Question 4: In the context of the global AI technology boom, how does management assess the position 
of Vietnamese technology companies in general and ELCOM in particular? What is ELCOM's specific 
AI strategy? What are the potential opportunities, risks, and mitigation measures? 

Answer: 

ELCOM is a pioneer in the application of high-technology AI across its core product lines, including AI 
cameras, reconnaissance systems, and data processing. In response to the global AI boom (exemplified by 
OpenAI) over the past three years, the company has proactively implemented the following adaptive 
strategies: 

- Internal operations and R&D: Intensifying the use of AI tools to optimise operational processes 
and enhance research efficiency. Personnel are systematically trained to master AI, transforming 
the challenge of replacement into an opportunity for human-machine collaboration. 

- Product ecosystem: Platform-based product lines such as AI cameras are benefiting significantly 
from AI advancement. The company focuses on sustainable solutions and is progressively 
reducing reliance on small-scale derivative services to optimise its core product portfolio. 

- New business expansion: ELCOM has officially become the first Anthropic partner in Vietnam. 
This partnership enables the company to integrate the most advanced language models into 
customer solutions, opening new revenue streams and reinforcing its competitive position in the 
technology market. 

 

 



  

Question 5: Artificial intelligence and semiconductors are emerging as dominant trends, gradually 
transforming Asian countries into electronics semiconductor manufacturing hubs. What is the company's 
preparation for the high-technology electronics semiconductor sector? 

Answer: 

ELCOM has determined not to enter the semiconductor technology sector for the following strategic 
reasons: 

- This sector is not aligned with the company's business characteristics. ELCOM's role is as an 
applied user of semiconductor components to develop technology products and solutions, and it 
does not directly engage in chip manufacturing or design. 

- Semiconductor technology is a "high-stakes game" requiring enormous upfront capital investment 
and highly specialised capabilities. ELCOM would potentially need to increase its capital by tens 
of times its current scale merely to invest in a chip packaging facility — a prospect that carries 
substantial risk. At the same time, participating only in low-value segments of the semiconductor 
supply chain is not an area where ELCOM holds a competitive advantage. 

Question 6: Could the company share further details on the volume of contracts awarded and the 
expectation of achieving the VND 1,700 billion plan this year? 

Answer: 

As of the end of Quarter I/ 2026, the total value of signed contracts stood at approximately VND 1,200 
billion, with approximately VND 200 billion added in the most recent week alone from a project in Hanoi. 
In the remaining quarters of the year, the company continues to have numerous new contracting 
opportunities. Management estimates that the total value of contracts signed during the year may reach 
approximately VND 4,000 billion; however, implementation progress is subject to a number of external 
market factors. 

Question 7: With Viettel, VNPT, FPT and, notably, the Ministry of Public Security entering the security 
camera and traffic camera market, does this affect the company's ability to win contracts? 

Answer: 

The company is of the view that the entry of major players such as VNPT, Viettel, FPT, and the Ministry 
of Public Security does not adversely affect ELCOM's position, owing to its "integrated solutions" 
strategy. ELCOM focuses on delivering deeply integrated solutions rather than selling standalone 
hardware. In the intelligent transportation segment, the company is asserting its market leadership, 
currently holding approximately 90% market share in expressway projects. 

For large-scale projects (such as the security camera system in Hanoi), the company's approach is not to 
compete directly in civil works or standard equipment, but rather to concentrate on niche segments with 
high technology content and strong value-add. 

Question 8: With Viettel's upcoming launch of AI services, how does ELCOM assess the level of 
competition? 

Answer: 



  

ELCOM does not compete directly with Viettel, VNPT, or FPT in the mass digital transformation 
segment. The company focuses on the "missing piece" — centralised data governance (Data360X product) 
— serving government agencies and ministries. In practice, Viettel is both a competitor in certain areas 
and a major customer and partner of ELCOM across numerous intelligent transportation projects. 

The company's policy is to refrain from pursuing small-scale enterprise contracts in order to concentrate 
on large-scale engagements, with an average contract value ranging from USD 5 million to USD 17 
million. 

III. VOTING RESULTS AND BALLOT COUNT 

Ms. Hoang Thi Phuong Thuy – Head of the vote counting committee, on behalf of the ballot counting 
committee, announced the voting results on the reports and proposals presented at the general meeting: 

- Total ballot papers issued: 115, representing 74,020,468 voting rights, accounting for 100.0000% of 
the total voting rights of attending shareholders. 

- Total ballot papers returned: 100, representing 73,874,604 voting rights, accounting for 99.8029% of 
the total voting rights of attending shareholders. 

- Total ballot papers not returned: 15, representing 145,864 voting rights, accounting for 0.1971% of the 
total voting rights of attending shareholders. 

* Voting method: Electronic ballot. 

* Voting results for each item are as follows: 

No. Resolution Item 
Total 

Voting 
Ballots 

Number of votes and corresponding percentages relative 
to the total voting rights of attending shareholders 

Valid Invalid In Favour Against No 
Opinion 

1 

Approval of Reports: 
BoD Activity Report 
2025; Business Plan 
2026; Independent BoD 
Members' Evaluation 
Report 2025; Supervisory 
Board Activity Report 
2025 

74,020,468 

73,874,604 0 73,844,604 29,000 1,000 

0% 0% 99.7624% 0.0392% 0.0014% 

2 

Approval of Audited 
Financial Statements 
2025, Profit Distribution 
Plan 2025, and Report on 
Capital Utilisation from 

74,020,468 
73,874,604 0 73,844,604 29,000 1,000 

0% 0% 99.7624% 0.0392% 0.0014% 



  

Existing Shareholders' 
Issuance (Audited 2025) 
(Pursuant to Proposal No. 
02/2026/TTr-HĐQT 
dated 02/04/2026) 

3 

Approval of Share 
Issuance Plan for 
Dividend Payment 2025 
and Share Issuance Plan 
for Capital Increase from 
Equity (Pursuant to 
Proposal No. 
03/2026/TTr-HĐQT 
dated 02/04/2026) 

74,020,468 

73,874,604 0 73,743,276 124,343 6,985 

0% 0% 99.6255% 0.1680% 0.0094% 

4 

Approval of Employee 
Stock Ownership Plan 
(ESOP)  
(*) (Pursuant to Proposal 
No. 04/2026/TTr-HĐQT 
dated 02/04/2026) 

32,719,870 

32,617,016 0 30,150,016 256,500 2,210,500 

0% 0% 92.1459% 0.7839% 6.7558% 

5 

Approval of BoD 
Remuneration Budget 
and Supervisory Board 
Remuneration Plan for 
2026 (Pursuant to 
Proposal No. 
05/2026/TTr-HĐQT 
dated 02/04/2026) 

74,020,468 

73,874,604 0 73,821,104 29,000 24,500 

0% 0% 99.7307% 0.0392% 0.0331% 

6 

Approval of Selection of 
Auditing Firm for 
Financial Statements 
2026 (Pursuant to 
Proposal No. 
06/2026/TTr-BKS dated 
02/04/2026) 

74,020,468 

73,874,604 0 73,844,604 29,000 1,000 

0% 0% 99.7624% 0.0392% 0.0014% 

7 Approval of Addition of 
Business Lines (Pursuant 

74,020,468 73,874,604 0 73,843,104 29,000 2,500 



  

to Proposal No. 
07/2026/TTr-HĐQT 
dated 02/04/2026) 

0% 0% 99.7604% 0.0392% 0.0034% 

8 

Approval of Investment 
Policy for Real Estate 
Projects (Pursuant to 
Proposal No. 
08/2026/TTr-HĐQT 
dated 02/04/2026) 

74,020,468 

73,874,604 0 71,635,104 2,215,000 24,500 

0% 0% 96.7774% 2.9924% 0.0331% 

9 

Approval of 
Amendments and 
Supplements to the 
Company Charter, 
Internal Corporate 
Governance Rules, and 
BOD Operating 
Regulations (Pursuant to 
Proposal No. 
09/2026/TTr-HĐQT 
dated 02/04/2026) 

74,020,468 

73,874,604 0 73,822,604 29,000 23,000 

0% 0% 99.7327% 0.0392% 0.0311% 

(*) Votes of employees and related persons were excluded from this resolution. 

Accordingly, the General Meeting unanimously resolved the following: 

 Approval of the reports: BoD activity report 2025; business plan 2026; independent BoD members' 
evaluation report 2025; supervisory board activity report 2025, with a vote in favour of 99.7624% 
of the total voting rights of attending shareholders;  

 Approval of the audited financial statements 2025, profit distribution plan 2025, and report on 
capital utilisation from the existing shareholders' issuance (audited 2025) (pursuant to proposal 
No. 02/2026/TTr-HĐQT dated 02/04/2026), with a vote in favour of 99.7624% of the total voting 
rights of attending shareholders;  

 Approval of the share issuance plan for dividend payment 2025 and the share issuance plan for 
capital increase from equity (pursuant to proposal No. 03/2026/TTr-HĐQT dated 02/04/2026), 
with a vote in favour of 99.6255% of the total voting rights of attending shareholders;  

 Approval of the employee stock ownership plan – ESOP (pursuant to proposal No. 04/2026/TTr-
HĐQT dated 02/04/2026), with a vote in favour of 92.1459% of the total voting rights of attending 
shareholders;  

 Approval of the BoD remuneration budget and supervisory board remuneration plan for 2026 
(pursuant to proposal No. 05/2026/TTr-HĐQT dated 02/04/2026), with a vote in favour of 
99.7307% of the total voting rights of attending shareholders;  



  

 Approval of the selection of auditing firm for financial statements 2026 (pursuant to proposal No. 
06/2026/TTr-BKS dated 02/04/2026), with a vote in favour of 99.7624% of the total voting rights 
of attending shareholders;  

 Approval of the addition of business lines of the company (pursuant to proposal No. 07/2026/TTr-
HĐQT dated 02/04/2026), with a vote in favour of 99.7604% of the total voting rights of attending 
shareholders;  

 Approval of the investment policy for real estate projects (pursuant to proposal No. 08/2026/TTr-
HĐQT dated 02/04/2026), with a vote in favour of 96.7774% of the total voting rights of attending 
shareholders;  

 Approval of the amendments and supplements to the company charter, internal corporate 
governance rules, and BoD operating regulations (pursuant to proposal No. 09/2026/TTr-HĐQT 
dated 02/04/2026), with a vote in favour of 99.7327% of the total voting rights of attending 
shareholders. 

IV. RESOLUTIONS APPROVED 

1. Approval of reports 

1.1 BOD activity report 2025 and Business plan 2026 

 Business results 2025 (Based on consolidated audited financial statements 2025): 

Indicator Plan 2025  
(VND Million) 

Actual 2025 
(VND Million) 

Achievement Rate 
(%) 

Net Revenue 1,160,000 1,517,735 130.8% 

Net Profit After Tax 126,000 128,495 102.0% 

 Business Plan 2026: 

Indicator Plan 2026  
(VND Million) 

Compare growth  
vs. 2025 

Net Revenue 1,745,000 15% 

Net Profit After Tax 142,800 11% 

Dividend Maximum 10%  

1.2 Independent BOD Members' Evaluation Report 2025 

1.3 Supervisory Board Activity Report 2025 

 



  

2. Approval of Audited Financial Statements 2025, Profit Distribution Plan 2025, and Report on 
Capital Utilisation from Existing Shareholders' Issuance (Audited 2025) (Pursuant to Proposal No. 
02/2026/TTr-HĐQT dated 02/04/2026) 

Indicator FY2025 (VND Million) 

Key Indicators — Consolidated & Parent company audited financial statements 2025 

Net Revenue 1,517,735 

Profit Before Tax 152,452 

Net Profit After Corporate Income Tax (Consolidated) 128,495 

Net Profit After CIT Attributable to Parent Company Shareholders 
(Consolidated) 127,646 

Net Profit After CIT — Parent Company Financial Statements 87,390 

Profit distribution plan for FY2025 

Appropriation to Reward and Welfare Fund 6,000 

Stock Dividend Issuance (Ratio: 5%) — Maximum estimated amount 55,026 

Further details of the reports are available at: https://www.elcom.com.vn/co-dong/phieu-thong-tin 

3. Approval of share issuance plan for dividend payment 2025 and share issuance plan for capital 
increase from equity (Pursuant to Proposal No. 03/2026/TTr-HĐQT dated 02/04/2026) 

4. Approval of employee stock ownership plan – ESOP (Pursuant to Proposal No. 04/2026/TTr-HĐQT, 
02/04/2026) 

5. Approval of BOD and Supervisory board remuneration for 2026 (Pursuant to Proposal No. 
05/2026/TTr-HĐQT, 02/04/2026) 

5.1 BoD Remuneration Budget for 2026: 

- Total remuneration for non-executive BoD members shall not exceed VND 2,000,000,000 (Two 
billion Vietnamese dong). The Board of directors is authorised to determine the specific allocation and 
payment schedule. 

5.2 Supervisory Board Remuneration for 2026: 

- Total remuneration fund for the Supervisory Board shall not exceed VND 264,000,000 (Two hundred 
and sixty-four million Vietnamese dong).  

- The Board of directors is authorised to determine the specific allocation and payment schedule. 

6. Approval of Auditing firm for FY2026 (Pursuant to Proposal No. 06/2026/TTr-BKS, 02/04/2026) 

7. Approval of addition of business lines (Pursuant to Proposal No. 07/2026/TTr-HĐQT, 02/04/2026) 



  

8. Approval of investment policy for real estate projects (Pursuant to Proposal No. 08/2026/TTr-
HĐQT, 02/04/2026) 

9. Approval of amendments to company charter and governance regulations (Pursuant to Proposal 
No. 09/2026/TTr-HĐQT, 02/04/2026) 

V. APPROVAL OF MEETING MINUTES AND RESOLUTION 

These meeting minutes were prepared at 16:51 hours on April 23, 2026. 

These meeting minutes were read aloud before the full General Meeting. The General Meeting proceeded 
to vote on the adoption of these Minutes and the Resolution of the General Meeting of Shareholders via 
electronic ballot. 

Detailed ballot count results are as follows: 

 Total ballot papers issued: 115, representing 74,020,468 voting rights, accounting for 100.0000% 
of the total voting rights of attending shareholders. 

 Total ballot papers returned: 97, representing 73,818,555 voting rights, accounting for 99.7272% 
of the total voting rights of attending shareholders. 

 Total ballot papers not returned: 18, representing 201,913 voting rights, accounting for 0.2728% 
of the total voting rights of attending shareholders. 

* Voting method: Electronic ballot. 

* Voting results for each item are as follows: 

No. Resolution Item 
Total 
Voting 
Ballots 

Number of votes and corresponding percentages relative 
to the total voting rights of attending shareholders 

Valid Invalid In Favour Against No 
Opinion 

1 

Approval of 
Meeting Minutes 
and Resolution of 
the General Meeting 
of Shareholders 

74,020,468 
73,818,555 0 73,766,555 29,000 23,000 

99.7272% 0% 99.6570% 0.0392% 0.0311% 

Accordingly, the Meeting minutes and Resolution of the 2026 Annual General Meeting of Shareholders 
were approved with 99.6570% of votes cast in favour, calculated on the total voting rights of attending 
shareholders. 

HEAD OF SECRETARIAT 
(signed & sealed) 

 
NGUYEN LAN NHI 

PRESIDENT OFFICER 
 (signed & sealed) 

 
 

PHAN CHIEN THANG 
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