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S&: 01/2026/NQ-DPHPCD

Hir Ngi, ngéy 23 thdng 04 nam 2026

NGHI QUYET

DAL HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CONG NGHE - VIEN THONG ELCOM

= Céneir Lugt Doanh nghi¢p s6 59/202000H14 dirge Quie hiil mede CHXHCN Vigt Nam thong
qua ngdy 17 thang 06 ndm 2020, Ludt siea d6i, bo sung mit s6 didu cia Lugit Doanh nghiép
va cde vin ban huedng ddn thi hdnh,

- Cdan cir Diéu ¢ Cdng ty C4 phin Cdng nghé - Vién thong ELCOM;
- Cdn cir theo Bién ban hpp Dai hii ding cd dong thuwdmg nién ndm 2026 s6 01/2026/B8-
BHDCH ngiy 23 thdang 04 ndm 2026 ciia Cong ty Co phan Céng nghé - Vién thong ELCOM,

QUYET NGHI
Pitu 1. Thing qua cic bio cio sau:
1.1 Bio cdo hoat djng cia Hji ding quin trj nim 2025, ké hoach kinh doanh nim 2026
* Két qui kinh doanh niim 2025 (Theo BCTC hgp nhiit ndm 2025 d4 kiém todn):

Chi tiéu K& hogeh 2025 Thyre hign 2025 T¥ 1§ hoén thanh
(triu dbng) (tridu dong) ké hoach (%) o=
Doanh thu 1.160.000 1.517.735 130,8% ,//f
Lagi nhugn sau thué 126.000 128.495 102,0% {E: ]
¢ K& hoach kinh doanh nam 2026 :.r Fb_,..
i R Tiing trudng so LT
Chi tiéu K& hoach nim 2026 (Trifu ding) véi niim 2025 “‘-E__:
Doanh thu 1.745.000 15% e
Lo nhudin sau thué TNDN 142.800 11%
Cb tire Tdi da 10%

1.2 Bdo cdo dénh gid ciia cde thanh vién Hji ddng qusn trj dje lip nim 2025,
1.3 Bdo cdo hogt djng cia Ban kifm sodt nim 2025,

Biéu 2. Thing qua Bio cdo thi chinh kifm tedn nim 2025, phwong dn phéin phéi lgi nhujin
niim 2025 v Bdo ciio tinh hinh sir dyng vin tir dgt phit hiinh cho ¢ ding hifn him
i duge kiém todn niim 2025 (Theo Té trinh 56 02/2026/TTr-HDOT ngay 02/04/2026)

Chi tiéu Niim 2025 (Trigu ding)

Mt 56 chi tiéu co bin trong BCTC hop nhit vi BCTC céng ty me nim 2025 di
iem todn

Doanh thu thudn 1.517.735

Lari nhudn trinde thué 152.452

Lei nhudin sau thué TNDN hop nhét 128.495

Lgi nhudin sau thug TNDN hep nhit cda ob ddng cdng

b i 127.646




Loi nhugn sau thué TNDN trén BCTC cong ty me §7.390

Phuong dn phiin phdi lyi nhudn nim 2025

Trich qu¥ khen thudmg, phic g 6.000
l-"hﬁllllmn‘lillc& phiéu dé tra co tirc (ty 1¢ 5%) 25 MG
dir kien toi da
Théng tin chi tiét cic bdo cdo xem tai website: hitps://www.elcom.com.vn/co-dong/phicu-
thong-tin
Piéu 3. Thing qua phwong éin phait hinh c6 phitu dé tra ¢ tire nfim 2025 vi phuong dn phit

Ditu 4.
Dicu 5.

Al

5.2

Ditu 6.
Biéu 7.
Biéu 8.

Bitu 9.

hinh ¢b phi¢u 8¢ ting von ¢6 phiin tir nguén vén chi s hitu (Theo céc ndi dung ey thé
tai Tix trinh s8 03/2026/TTr-HPQT ngiy 02/04/2026).

Thing qua phuwong dn phit hinh ¢b phiéu theo chwong trinh lya chgn cho nguwiv lao
djng (Theo Té trinh sb 04/2026/TTr-HPQT ngay 02/04/2026).

Thing qua ngin sich thu nhiip cia HDQT vi phwong dn chi tri tha lao cho BKS
nim 2026

Ngiin sdch thu nhip cia HPOT nim 2026

ng thi lao cho cic thinh vién HPQT khéng kiém nhiém chirc danh didu hanh: khong
vugt qua 2 ty déng, Giao cho HPQT trién khai chi tiét vifc chi trd bao gdm quyét dinh
mirc phin bd cy thé, thiv gian chi trd.
TEI lao cho Ban kiém suﬁt‘nlm 2026
Tong quy th lao cho BKS 16i da 264 trigu dnng
Giao cho Hoi dﬂng quén trj trién khai chi tiét vige chi i bao gﬂm qu:.rél. dinh mirc phin
bé cy thé, thii gian chi tri.

Thing qua phwong dn lya chon don vj kiém todn BCTC nim 2026 (Theo Tir I,r]nh.sﬁ\

06/2026/TTr-BKS ngiy 02/04/2026). \ A
Thing qua vifc b sung nginh nghé kinh doanh cia Cing ty (Theo Tt T_nnl; sp '1_""4
07/2026/TTr-HDQT ngiy 02/04/2026). M e

Thing qua chi troong diu tr ciic dy dn bit ding sin (Theo Tér trinh g UMDEGFFIH*;"
HPOQT ngay 02/04/2026) Al

i

Thiing qua vifc sira di, bi sung Pidu 1§ Cong ty v Quy ché ndi b) vé quin trj Céng
ty; Quy ché hogt dfng cia HYi ddng quin trj Céng ty. (Theo Té trinh s6 09/2026/TTr-
HBQT ngay 02/04/2026)

Pidu 10, Hi¢u lye thi hinh

Nghj quyét nity durge Pgi hii ddng b déng thudmg nién nim 2026 ciia Céng ty Cd phin
Céng nghé - Vién thﬁi_:g ELCI’._)M théng qua todn vin tai cude hop. Hji ddng quén trj cin
cir nji dung Nghj quyet nay dé thye hign.

PHAN CHIEN THANG
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56: 01/2026/BB-BHDCD
Ha Ngi, ngéry 23 thing 04 nim 2026

BIEN BAN HQP PAI HQI DONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CONG NGHE - VIEN THONG ELCOM

Hém nay, vao hoi 14 gitr 33 phit ngay 23 thing 04 nfim 2026, tai Phong Hoi nghi, Toa nha
ELCOM, pht Duy Tén, phurémg Ciu Gidy, TP. Ha N§i, Cong ty C6 phiin Céng nghé - Vién thng
ELCOM (Dja chi try sér chinh: Téa nhd ELCOM, phé Duy Tén, phrémg Ciu Gidy, TP, Ha N§i, ma
56 doanh nghiép 0101435127) da t& chirc phién hop Dai hii dong cé ding thuimg nién nim 2026
(“Bai h{i”).
L. THANH PHAN THAM DU/

1. Cb diéng duge tridu tip: 6.402 b déng, sé hitu 110.067.693 ¢b phﬁn, twomg {mg 110.067.693
phiéu bidu quyét, chiém 100% s b phin ¢6 quyén biu quyét cia cong ty.

2. Cb déng tham dy Pgi hii: 101 cb dong (trong 46 76 nguisi tham dy tryee tiép, trye tuyén va
25 cb dong iy quyén) dai dign cho 72.225.959 cd phin, twong img véi 72.225.959 phidu
bidu quyét chiém 635,6196% sb cb phin co quyén bidu quyét ciha Céng ty.

3. Cie thanh vién HPQT, Ban Kiém sodt va Ban diéu hinh Céng ty.
IL NOI DUNG VA DIEN BIEN DAI HOI
A. Bio cio két qui kiém tra tw cich Dai bidu

Dai hji 4 nghe bit Ngd Kiéu Anh - Trudmg ban kidm trea tr edch dai bidu Béo edo két qua kiém
tml tr céch dm biéu. Dya trén b lidu di cing bd trude Dai hoi, Dai hoi ddng cb ddng Cong ty dit
didu kign dé tién hanh hop 1¢ va ding phap lut.

B. Gidi thi¢u thanh phin Poin chi tich

Theo quy :Finh tai Ludt Doanh nghiép va Didu 1¢ Cong ty, Chi tich Hoi déng quén trj lam Chi
toa Dgi hoi. Dé hd trg didu hanh Pgi hii, Chi toa gidi thiéu thanh phin Doan Chi tich d& Dai hi
biu quyét théng qua, gom cic thinh vién sau déy:

1. Ong Phan Chién Thing, Cha tich HDQT: Chu toa
2. Ong Nguy@n Bire Thién, Pho Cha tich HDQT: Uy vién
3. Ong Nguyén Viin Manh, Thinh vién HDQT: Uy vién
4. Ong Pham Minh Thiing, Téng Gidm dbc: Uy vién

C. Cir Ban ther k¥ vi Biu Ban kiém phiéu:

- Ong Phan Chién Théing - Chii ta, gidi thigu Ban th k¥, gom: Ba Nguyén Lan Nhi (Trudmg
ban) v Ba Dao Phuong Linh (Thanh vién).

- (Ong Phan Chién Thing - Chu toa, giéi thi¢u thinh vién Ban kiém phifu dé Dai hoi bifu
quyét théng qua, gbm: Ba Hodng Thj Phuong Thiy (Trudmg ban - Thanh vién BKS), Ba
Vi Thi Ngén Ha (Thinh vién), Ba Nguyén Thj Thu Trang (Thanh vién).



D. Trinh bity chwong trinh Dai hji

Ong Nguyén Birc Thién trinh by ni dung, chuong trinh Pai hii déng cd déng thuimg nién
nfim 2026 48 Pai hii biu quyét théng qua.

E. Trinh by Quy ché td chire Dai h{ji dbng ef ddng thwimg nién nim 2026

Ong Nguyén Birc Thién trinh by Quy ché td chirc Dai hdi ding cb déng thudmg nién niim

2026 dé Dai hdi bidu quyét théng qua.

F. Dai hii biéu quyét thing qua thianh phin Poin chi tich, thinh vién Ban Kiém phiéu,
Chuong trinh Dai hiji dbng b ddng thwimg nién nim 2026, Quy ché td chire Pai hji ddng
cb déng thwirng nién nim 2026 nhr sau:

- Tbng sb tir phiéu phét ra: 105 dai dién cho 73.810.859 phiéu biéu quyét, chiém 100,0000% tinh
trén tong s6 phiu bidu quyét cha cb dong dy hop.

- Thng sb t&r phidu thu v&: 90 dai dién cho 72.178.251 phidu bifu quyét, chiém 97,7881% tinh
trén tdng s6 phidu bidu quyét chia ¢ déng dy hop.

- Téng sb 1 phidu khong thu vé: 15 dai dién cho 1.632.608 phiéu bifu quyét, chiém 2,2119%
tinh trén téng s6 phifu bidu quyét cia cb dong dy hop.

* Phwong thire biéu quyét: bo phiéu dién ti.

* Két qui bifu quyét cho timg nii dung nhir sau: /fff
Ting sb S phiéu va ty 1§ twong {mg trén .;a,,
N 5 & M u - "
o N§i dun bidu phnﬁzt I:r:_iu Ting sb phicu biéu quyét ela cic co ding dw hop .
‘]“3'5' o Khiing N
chechdong | Hopig | YOO | pgypany | gan | KBORE o
dy hop hop 1§ thanh | 0¥ kien
1 | Thing qua Thanh
phin boin chtih | . oo | 72178251 |0 | 72148251 | 29000 | 1.000
o7.7881% 0% 47, 7475% 0,0393% | 0,0014%
2 | Théng qua thanh
vién Ban Kiém phifu | 73.810.859 72.178.251 0 72.126.251 29.000 23.000
97, 7881% 024 97.7177% 0,0393% | 0,03129%
Thi Ch
s b Daiboi 72178251 | 0 | 72148251 | 29.000 | 1.000
T73.810.859
7. TRE]1 % 0% ST T4TS% 0,0393% | 0,0014%
gt ;ﬁh‘f 72.178251 | 0 | 72148251 | 29.000 | 1.000
g |1GchocDaibjidong | 4, 0 oo
b dong thudmg nién i,
nfm 2026
97,7881% 0% 07.7475% | 0,0393% | 0,0014%

Nhr viiy, vdi ty 1§ biéu quyét tin thanh twomng tmg véi timg vin dé néu trén, Pai hoi da
théng nhit thing qua cic ndi dung nhw sau:



¥ Théng qua Thinh phin Poan chii tich véi ty 1€ tin thanh 97,7475% tinh trén tdng s8 phidu
¢t quyén bidu quyét ciia cdc cb dong dir hop;

v Théng qua thinh vién Ban Kiém phiéu véi 1y 1¢ tén thanh 97,7177% tinh trén tong s phiéu
b quyén bicu quydt cla cde cb ddng dy hop;

¥" Thing qua Chuong trinh BHBCD thudmg nién ndm 2026 vi ty 1¢ tan thanh 97,7475% tinh
trén iﬁng 50 phiéu ch qu}rén bidu qu;,rét clia cée cb dong dy hop;

v Thing qua Quy ché td chire Dai hii dbng cb déng thuémg nién niim 2026 véi ty 1¢ tan thanh
97,7475% tinh trén tdng s6 phiéu cé quyén biéu quyét cia cde cb dong dir hop.

G. Nii dung Pai hji
1. Cie Bido cdo va Tir trinh tai Dai hiji:

- Ong Phan Chién Thing, Chi tich Hgi ddng quan tri thay mit Hdi ddng quén trj trinh by
Béo céo hoat déng clia Hoi dong quén trj ndm 2025 va ké hoach kinh doanh nm 2026; Béo
cdio ddnh gid cla céc thanh vién HPQT de lip ndm 2025;

- Ba Ngé Kiéu Anh, Truémg Ban kiém sodt thay mit Ban kiém sodt trinh bdy Bdo cdo hoat
déng cia Ban kiém sodt nam 2025;

- Ong NguyZn Birc Thién thay mjt Hoi dong quan trj dé nghj céc cb déng xem xét cic ndi
dung 1gi ede Tér trinh dé thao lufin va bidu quyét théng qua tai Pai hji, pbm:
(1) Tér trinh théng qua Béo cdo tai chinh kiém todn nim 2025: phm:m 4n phén phéi lgi nhudn
nim 2025 va Bao cdo tinh hinh sir dyng vion tir dert phit hinh cho cﬁ dong hign hire 43 durgre
kiém toén nim 2025;
(2) Tér trinh théng qua phuong én phat hanh cﬁ- ph.éu & trd b tirc niim 2025 va phuong 4n phit
hanh cd phidu dé ting vbn cd phin tir ngudn vén chi sér hiru:
(3) I;: trinh théng qua phuong dn phét hinh b phiéu theo chuong trinh lya chon cho ngudi lao
ng;
(4) Tor trinh thong qua phuong dn chi trd thi lao cho HBQT va BKS niim 2026;
(5) Tér trinh thing qua phum:g én lyra chon dﬂn vi kiém todn BCTC nim 2026;
(6) Té trinh thong qua viée bd sung nganh nghe kinh doanh cta Céng ty;
(7) Té trinh théng qua chi t dau!ucacduinhﬁlﬁﬁ-ngsﬁn
(8) Tor trinh thng qua sira ddi, b ) sung Diéu 1¢ Cong ty va Quy ché ndi bd vé quén tri Cng ty;
Quy ché hoat djng cia Héi dbng quin trj Céng ty.
2. Chwong trinh thio lujn:
Ciin 1: Hién tai, tc dd ting trdmg cila céc méang kinh doanh cbt 15i ¢ ddu hiéu chim lai so vdi
hai niim trude. Cong ty ¢6 ké hoach gi dé thic diy mang nay nhim duy tri mye tiéu ting trudmg
trén 30% ddi véi mang kinh doanh cdt 181 hay khng?
Tra livi:
Doanh thu néim 2025 ghi nhin mitc ting trudmg dijt bién, tuy nhién t¥ trong lém &én tir méang thiét
bi IT von ¢6 bién lgi nhudn thép, din dén ty 1¢ lgi nhujn thng thé bj kéo gidm,
Trong niim 2025, mang ITS ghi nhn két qud tich ¢ye trong nira déu niim, nhumg nira cudi ndm chiju
thc djng déng ké tir bién dgng 1y gid va chi phi thiét bj, dic bidt 1a gid RAM va chip cé thii diém
ting gdp 2-2,5 lin so voi nam e, Didu niy anh huong trye tiép dén bién lgi nhugn, Do do, di
50 hrgmg hop déng ITS ky ket ting manh, nhung myc tiéu trong tim cla Cdng ty hign nay la chuyén
dich tir téing trwémg nhanh sang phit trién bén vimg va n djnh dé thich (mg véi cde bién dong, nii
ro ¢ia thy tririmg.



Ciiu 2: Trong nim nay, Céng ty c6 bd sung nginh nghé san xuflt lién quan dén thiét bj bay khéng
ngueéri Lii (Drone/UAV): Loi thé canh tranh ciia Cang ty 12 gi va mang ndy s& ddng gop thé nio véo
quy mé doanh thu eling nhur gia trj cht 16i trong tuong lai?

Linh vic An ninh quic phong 13 thé manh liu doi cia ELCOM, djc biét 1a mang trinh sdt, gidm
sit. Doi véri linh vire UAV/Drone, Coing ty xdc dinh chién luge tip trung vao 181 cong nghé thay vi
sin xudt phin cimg hing loat, ey thé:

- Lgi thé cing nghé: Tén dyng thanh quéd nghién clu Al trong 2 nﬁmquadéphﬁth‘iénn&::
gidi phép trinh s&t khéng nguwir 14i va hé théng ché dp (Anti-drone) dya trén phén tich hinh
dnh, dinh vj camera va Al

- M hinh trién khai: ELCOM khéng sén xuft UAV dai trd ma hop tée véi e dbi the OEM,
tip trung tich hop cde thiét b trinh st chuyén dung (payload) va san xufit cdc déng Drone
chit lugng cao phyc v ip ché.

- Dinh hwéng twong lai: Dua ¢dng nghé nghién cin vio thyc té thing qua viéc bé sung gidy
phép kinh doanh phii hgp. Nam t&i, Cong ty s# diy mgnh méng trinh sét v phin tich dit
li¢u hinh anh tir vé tinh/video dya trén nén ting Al sfin c6 tir ming din syr.

Ciiu 3: Dinh huéng phét trién mang bt djng sin cia ELCOM nhu thé nao?

ELCOM wu tién tich lily cdc tai sén 1 cdc bit ddng sin c6 gid trj, gid tdt va kidm sodt duge do trong
qud trinh hoat ddng, ELCOM cé co hii tiép cin nhidu quf dét véi mire gid tot. Nhin thiy déiy 14 co
h{i 16m nén ELCOM chii dgng tim kiém, tham gia sé hiru v ddu tu & mire 49 kiém sodt nhét dinh.
Vi vai trd 1a mét edng ty cong nghé co tiém lye tai chinh, ELCOM sé déu tu 4é tgo ra tai sin cho
minh, déng thiri phéi hgp véi cde d6i the khéc dé trién khai xfy dymg v pht tridn du 4n.

Trong danh myc hién ¢, ELCOM dang sér hitu hode tham gia céc tdi sin nhir toa nha vin phong
ELCOM, Dy &n 18 Nguy&n Chi Thanh hay 16 ddt 7.500m? tai Tay Hb Téy (hop téc cing Tép dodn
Som Hii phét trién td hop thap dbi hién dai).

Céng ty kién dinh myc tiéu sinh 1&i bén vimg théng qua chinh séch quén trj tai chinh an todn, tuyét
dii khéng ddnh dbi rii ro Iy loi nhudn ngdn han. Tir ngudn lyc tai chinh tich Iily, hoat djng diu tw
béit dfng sin s& tdp trung gia ting gid tri 14 sn gén lidn véi chinh séch phic lgi v& nha & cho can
b{ nhin vién.

Ciin 4: Trude lan séng biing nd cong nghé Al todn cliu, ban lanh dgo dénh gi thé no vé vj thé cia
doanh nghiép cing nghé Vift Nam néi chung va ELCOM néi riéng? Chién luge cy thé vé Al cia
ELCOM la gi? Cor hii, nii ro tiém én va phuong én ddi phé?

Tri loi:

ELCOM la don vj tién phong img dung Al véi him lugng cong ngh cao trong céc dong sin phdm
cét 16i nhu Camera Al h¢ théng trinh sét vé xir Iy dir liéu. Truée lan song bing nd cia Al thé gi¢i
(nhur OpenAl) trong 3 niim qua, Céng ty da chit dng trién khai céc chién luge thich img:

- Vin hanh va R&D ni b: Dy manh img dung céc cong ey Al dé ti wu héa quy trinh vin
hinh va ning cao higu sudt nghién ctru. D§i ngl nhén sy duge dio tao bii bin dé 1am chi
Al bién thich thirc bj thay thé thanh co hdi edng e gitra nguéi va mady.

- H¢ sinh thi san phim: Céc dong sin phém dang nén tang (Platform) nhir Camera Al dang
hurémg Lo 16m tir sy phat trién ciia AL Céng ty tip trung vio cdc giai phip bén vimg, gidm

LN N | eu il



déiin sy phy thude vao ede dich vy phéi sinh 6 tf trong nho dé t8i wu héa déng sin phim
chinh.

- Mé rjng hwémg kinh doanh méi: ELCOM chinh thirc trér thinh di tic (Partner) diu tién
cua Anthropic tai Viét Nam. Vige hop tic ndy cho phép Cong ty tich hop cde md hinh ngén
ngif tién tién nhit vio cdc giai phap cho khich hing, mé ra quy mé doanh thu méi va ciing
o6 néing lyc canh tranh trén thi truémg cdng nghé.

Cilu §: Tri lu&nhﬂntaové.bﬁndindangléxuhuéug, dﬁn:hu}rénc&nnuﬂcchﬁui thinh trung tim
sén xuét ban din dién tir. Chi tich cho biét céng ty chudn bj gi cho linh vire bén din dién tir céng
nghé cao?

Trd livi:

ELCOM xiic dinh khong tham gia vio linh vire cing nghé ban dfin vi nhimg 1§ do chién luge sau:

- Linh vyc nay khong phi hop véi dic thi kinh doanh cia Céng ty. ELCOM déng vai trd 1a
don vi img dyng linh kién bdn din dé phit trién céc sin phim va gii phip cdng nghé, khéng
tryc tiép tham gia sin xudt hay thiét ké chip.

Céng nghg ban din 12 "cude choi lém” dbi hoi vin diu tu ban diiu e 1ém vi thé manh dic
thii. ELCOM thim chi ¢6 thé phai ting vén véi quy md gdp hing chyc 13n hign tai méi di
khi niing diiu t mit nha miy dong gdi chip va difu nay tiém dn nhidu rii ro. Trong khi d6,
néu chi tham gia vao céc khiu cé gid trj thip trong chudi cung (mg bén din thi ELCOM
khéng ¢ thé manh.
Cilu 6: Cong ty c6 thé chia sé ki thém vé khéi lwong cdng viée 43 tring thiu va ky vong hodn
thinh ké hoach 1.700 1y ddng trong niim nay?
Tri lisi
Tinh dén hét quy 1/2026, gid trj cée hop dbng da ky dat khoang 1.200 1§ déng, trong dé riéng tuin
gdn ddy dd bé sung thém khodng 200 ty ddng tir mdt dyr dn tai Ha N&i. Trong céc quy con lai cia
ndm, cing ty viin con nhiéu co hi ky két méi. Ban 1nh dgo dénh gid tng gid trj hop déng ky trong
nim cé thé dat khoing 4,000 ty dbng, tuy nhién tién d§ trién khai phy thude vio nhitu yéu 1 khich
quan cia thj tnrémg,.
Ciu 7: Vige Viettel, VNPT, FPT va djc biét 1a B§ Cong an tham gia vo thi tnrdmg camera an ninh,
camera giao thing, diéu ndy c6 dnh huéng gi dén kha ning tring thiu cia Céng ty khong?
Tri livi:
Céong ty nhiin dinh sy tham gia cia cdc doanh nghiép lén VNPT, Viettel, FPT hay B Céng an
khéng dnh hutmg tiéu cyc dén vj thé ciia ELCOM nh chién luge "Giai phép tdng thé". ELCOM

tip trung cung cdp gidi phdp tich hep siu thay vi bédn thit bj phiin cimg don 1é. Trong méing Giao
théng théng minh, Céng ty dang khiing djnh vj thé diin diu khi chiém khodang 90% thj phin céc du

an cao to¢ hién nay,

Béi v edc -r.l'l,r én lém (nhur hé lJ‘Lﬁng camera an ninh tai Ha N§i), Céng ty chi truomg khéng canh
tranh trye tiép & phin xdy lip hay thiét bj thing thuimg ma tip trung vio cde phin khic ngach cé
ham lwgng cong nghé va gid trj thing du cao.

Ciiu 8: Séip t6i Viettel ra mét cc dich vu Al, ELCOM dénh gi4 mirc d5 canh tranh thé nio?

Lri livi:

ELCOM khong cgnh tranh trye tiép véi Viettel, VNPT hay FPT & mang chuyén déi sé dai tra.
Chiing 16i tép trung vio "phin khuyét” la quén tri di¥ liéu tp trung (Sin phim Data360%) phye vy



khdi co quan Nha nirde va cée By, Nganh. Thye té, Viettel vira 14 d8i thi & vai chd nhung ciing la
khach hing lém va dbi tédc ctia ELCOM trong nhidu dy én giao théng théng minh.
Céng ty chi truomg khéng tham gia mang doanh nghiép nhé 1é 4 tip trung vio cde hop déng quy
mi [ém, véi gid trj trung binh tir 5 trigu USD dén 17 triéu USD.

HLBIEU QUYET VA KET QUA KIEM PHIEU

Ba Hodng Thi Phwong Thiiy - Trirémg ban kiém phiéu thay miit Ban kiém phiéu dd edng bé két
qué biéu quyét théng qua cde Bdo cio, Té trinh dd durgre trinh bay tai Pai hi:
- Téng 56 tir phidu phat ra: 115 dai dién cho 74.020.468 phidu biéu quyét, chiém 100,0000% tinh

trén thng sb phiéu bidu quyét cia cb dong du hop.

- Téng sb &y phidu thu vé: 100 dai di¢n cho 73.874.604 phiéu biu quyét, chiém 99,8029% tinh

trén tong s phiéu bidu quyét cia cb dong dy hop.

- Téng sb tir phiéu khong thu vé: 15 dai dién cho 145.864 phiéu biéu quyét, chiém 0,1971% tinh

trén téng sb phidu bidu quyét cia cb dong dy hop.

* Phuromg thire biéu quyét: bo phiéu dién u,

* Két qua biéu quyét cho timg nji dung nhwr sau:

St

Nji dung biéu quyét

Tfmg 50
phiéu biéu
quyit cia

ciic ¢b
ding dy
hop

S6 phiéu vi ty 1 twong dmg trén
Ting s phicu biéu quyét cia cic b dong dy hop

Hyp §

Khing
hop 1§

Tiin thinh

Khing
téin
thiinh

Khing cd
¥ kién

Thing qua cac Bdo cdo:
Bdo céo hogt djng cia
HPQT nim 2025; ke
hoach kinh deanh niim
2026; Bdo cdo danh gia
ciia céic thinh vién
HBQT dic ldp nim
2025; Bdo cdo hoat ding
ciia BKS ndim 2025

74.020.468

T3.874.604

73.844.604

29.000

1.000

99,8029%

0%

99,7624%

0,0392%

0,001 4%

Thing qua Béo céo thi
chinh kiém todn nim
2025, phuong dn phin
phéi lgi nhufn nim 2025
vi Béo cdo tinh hinh sir
dyng vién tir det phat
hinh cho cb ddng hign
hiru d& dige kigm todn
nim 20235

74.020.468

73.874.604

73.844.604

29.000

1.000

99,8029%

99,7624%

0,0392%

0,0014%

Théng qua phuong dn
phit hinh b phidu dé tra
ob tirc ném 2025 va
phueng én phét hanh cb
phiéu dé wing vén cd
phiin tir nguon vén chi
s hilu

74.020.468

73.874.604

73.743.276

124.343

6.985

99, 8029%

0% I 99,6255%

0,1680%

0,0094%

{ wmel

fa-



Thing qua phuong &n '

- 12.617.016 0| 30.150.016 | 256.500 | 2.210.500
phét hinh ¢ phiéu theo 32.719.870
chuong trinh lyra chon i 2
cho ngudi lao dng (*)

99,6857 0% | 92,1459% | 0,7839% | 6,7558%

Théng qua ngén sach thu
nhip cho HDQT va chi | ., 73.874.604 0| 73821104 | 29.000| 24.500
;‘:2'2“ A0 chin B Ko 99,8020% | 0% | 99,7307% | 0,0392% | 0,0331%
Théng qua phuong dn lya 73.874.604 0| 73.844.604 |  29.000 1.000
chon dom vi kiém todn 74.020.468
BCTC nim 2026 99,8029% 0% | 99,7624% | 0,0392% | 0,0014%
Thing qua viée bd sung 73.874.604 0| 73.843.104 | 29.000 2.500
nginh nghé kinh doanh | 74.020.468
clia Cong ty 99,8029% 0% | 99,7604% | 0,0392% | 0,0034%
Théng qua chi truomg 73.874.604 0| 71.635.104 | 2.215.000 24.500
diu tw cic dy dn bdt dong | 74.020.468
sin 99,8029% 0% | 96,7774% | 2,9924% | 0,0331%
Théng qua viée sira doi,
bd sung Didu 1é Cong 1y 73.874.604 0| 73.822.604 | 29.000| 23.000
v Quy ché ndi bd uf
qulia tf Clingg ty: Oury 74.020.468
ché hogt djng clia Hpi 99,8029% 0% | 99,7327% | 0,0392% | 0,0311%
dﬁng quéin trj Cong ty

(*) Ngi dung bidu qu)é.r da dhege loqi tric 56 p.ir.r'éu biéu quyét cia edn bj nhdn vién va ngedi oo

lidn quan.

Nhur viily, véi t§ 1§ bilu quyét tin thanh twong img véi timg viin dé néu trén, Dai hji 43
théng nhit thing qua cic nji dung nhw sau:

¥ Thing qua cdc Béo cdo: Béo cdo hogt déng ciia HPQT nam 2025; ké hoach kinh doanh

nim 2026; Béo cdo ddnh gid cla cdc thinh vién HPQT ddc 1ip nim 2025; Bdo cio hoat
d¢ng cla BKS nam 2025 v6i tf 1¢ tn thanh 99,7624% tinh trén tbng 56 phifu c6 quyén biéu
quyét ciia chc cb déng dy hop;

Théng qua Bdo céo tai chinh kiem toan ndm 2025, phwong dn phéin phdi lgi nhudn nim
2025 vi Béo céo tinh hinh sir dung vn tir det phét hinh cho cé dong hign hitu 43 dwge kiém
todn nim 2025 (Theo Té trinh s6 02/2026/TTr-HDQT ngay 02/04/2026) véii 13 1¢ tén thanh
99,7624% tinh trén téng sb phiéu 6 quyén bidu quyét cla cie cb dang dy hop;

Théng qua phuong én phit hinh ¢b phiéu dé tra 6 tirc nim 2025 va phuong én phét hinh
co phieu dé ting von cé phin tir ngudn vin chil s& hitu (Theo Tér trinh sé 03/2026/TTt-
HDQT ngiy 02/04/2026) vdi 1y 1§ tin thinh 99,6255% tinh trén tong sb phidu cé quyén bidu
quyét ciia cde cb dong dy hop;

Thing qua phwong én phéat hinh eb phiéu theo chuong trinh lyra chon cho ngué las ding
(Theo T trinh s6 04/2026/TTr-HPQT ngay 02/04/2026) véi t 1§ tin thianh 92,1459% tinh

trén tong s6 phidu c6 quyén bidu quyét ciia cée ob dong dy hop;
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v" Thong qua ngin sich thu nhip cho HPQT va chi tra thi lao cho BKS niim 2026 (Theo Tér
trinh s6 05/2026/TTr-HPQT ngiy 02/04/2026) véi ty 1¢ tan thanh 99,7307% tinh trén tdng
50 phiu ¢ quyén biéu quyét ciia cdc cd déng dy hop:

¥ Thdng qua phuong dn lya chon dom vj kiém todn BCTC nidm 2026 (Theo Tér trinh sb
06/2026/TTr-BKS ngay 02/04/2026) véi ty 1§ tén thanh 99,7624% tinh trén tdng s0 phiéu
c6 quyén biéu quyét ciia cic cb dong dy hop;

¥ Théng qua viéc b sung ngénh nghé kinh doanh ciia Céng ty (Theo Tér trinh s 07/2026/TTr-
HEQT ngay 02/04/2026) vii 1 1& tin thanh 99,7604% tinh wén thng s6 phidu c6 quyén bifu
quyét ciia céc cb dong dy hop;

¥ Thong qua chil trwong déu tu cdc dy dn bit djng san (Theo Tir trinh s6 08/2026/TTr-HBQT
ngdy 02/04/2026) véi ty 1¢ tdn thinh 96,7774% tinh trén wing 50 phitu c6 quyén bidu quyét
ciia che cb dong dy hop;

v Théng qua viéc sira d6i, bo sung Didu 18 Céng ty va Quy ché ndi bd vié quén trj Cong ty;
Quy ché hoat ddng cia Hoi dong quan tri Céng ty (Theo Tir trinh 50 092026/TTr-HPQT
ngdy 02/04/2026) véi ty 1€ tan thanh 99,7327% tinh trén tdng sd phidu co quyén bidu quyét
cia cde cb ddng dir hop.

IV.CAC NOI DUNG PUGC THONG QUA

1. Thing qua cic Bio clio sau:

1.1 Bdo cdo hogt djng ciia H{i ding quan trj ndm 2025, ké hogch kinh doanh nim 2026
» Két qui kinh doanh nim 2025 (Theo BCTC hop nhét nim 2025 a3 kiém todn):

Chi tiéu K¢ hoach 2025 Thiye hi¢n 2025 T+ 1§ hodn thinh
(trifu ding) (trigu déng) ké hoach (%)

Doanh thu 1.160.000 1,517.735 130,8%

Loi nhufin sau thué 126.000 128.495 102,0%

* K& hoach kinh doanh nim 2026

Ting trudng so

Chi tiéu Ké hogach nim 2026 (Trifu dong) véi ndim 2025
Doanh thu 1.745.000 15%

Loi nhuiin sau thué 142,800 11%

Cd tirc Tbi da 10%

1.2 Bdo cdo dinh gid cia cic thanh vién Hji ddng quan trj djc lip nim 2025,
1.3 Bdo cdo hogt djng cia Ban kiém sodt nim 2025,

2. Thing qua Bio cio tii chinh kiém toin nim 2025, phwong 4n phin phdi lgi nhujn nim
2025 va Béo cio tinh hinh si dyng vin tir dgt phadt hiinh cho cb déng hién hiru d& dwge
kiém todn nim 2025 (Theo Tér trinh s6 02/2026/TTr-HPQT ngiy 02/04/2026).



Chi tiéu Niim 2025 (Trigu ding)

Ml:lt 56 chi tifu co bin trong BCTC hgp nhét va BCTC cing ty mg nim 2025 da
kiém todin

Doanh thu thuin 1.517.735
Lei nhugn triede thué 152,452
Lgi nhugin sau thué TNDN hop nhét 128.495
II;rTn:huM sau thué TNDN hep nhit cia cé déng cong 197 646
Leri nhudn sau thué TNDN trén BCTC céng ty me 87.390
Phuong dn phin phoi lgi nhudn nim 2025

Trich qu¥ khen thudmg, phic lgi 6,000
::i-;:nl; ::lphiéu dé tra cd tire (1 18 5%) 2

Théng tin chi tiét cic bdo cdo xem tai website: hitps:/fwww.elcom.com.vn/co-dong/phieu-
thong-tin

Thing qua phwong dn phit hinh cé phiéu dé trd cb tire ndm 2025 va phwong én phéit hinh
e phicu d¢ tiing vén cb phiin tir ngudn vdn chi s& hiru (Theo cic ndi dung cu thé i Tir
trinh 58 03/2026/TTr-HPQT ngay 02/04/2026).

Thing qua phwong dn phit hanh cb phiﬁu theo churomg trinh lya chgn cho ngwii lao ding
(Theo Té trinh s& 04/2026/TTr-HBQT ngay 02/04/2026).

Thiing qua ngiin sich thu nhip cia HDQT vi phwong dn chi trd thi lac cho BKS niim
2026

5.1 Ngiin sdch thu nhjp cia HDQT nim 2026
- Tong thi lao cho cic thanh vién HDQT khéng kiém nhiém chirc danh diéu hanh: khéng
virgt qud 2 ty dong. Giao cho HDQT trién khai chi tiét viée chi trd bao gdm quyét dinh
mirc phiin bb cy the, thid gian chi tra.
5.2 Thi lao cho Ban kiém sodt nim 2026
- Téng quy thit lao cho BKS t6i da 264 tri¢u déng
- Giao cho Hji ddng quén trj trién khai chi tiét vige chi tri bao gbm quyét dinh mirc phin
bd ¢y thé, thiri gian chi tri.
Thing qua phuong din lya chon dom vj kiém todn BCTC nim 2026 (Theo Té trinh sé
06/2026/TTr-BKS ngay 02/04/2026).

Thing qua vi¢e bé sung nginh nghé kinh doanh eiia Céng ty (Theo Tér trinh sé 07/2026/TTr-
HDQT ngiy 02/04/2026).

Thing qua chi treong diu tr cic dy dn bt djng sin (Theo Té trinh sb 08/2026/TTr-HBQT
ngiy 02/04/2026)

Thing qua vige sira dbi, bé sung Didu I§ Céng ty va Quy ché ndi bj vé quan irj Cing ty;
Quy ché hogt djng cia H{i ding quin trj Céng ty. (Theo Té trinh sé 09/2026/TTr-HBQT
ngdy 02/04/2026)



V. THONG QUA BIEN BAN, NGH] QUYET BAI HOI
Bién ban nay dugc lip vio hoi 16 giiy 51 phit ngay 23 thang 04 nim 2026,
Bién ban ndy duge doc lai trude todn thé Dai hii, Dai hii tién hanh biéu quyét thing qua nji dung
Bién bdn va Nghj quyét Pai hoi déng cb dang bng hinh thitc bé phidu dién tir,
Két qua kiém phiéu chi tiét nhir sau:
- Téng sb 1 phiéu phat ra: 115 dai dién cho 74.020.468 phiéu biéu quyét, chiém 100,0000% tinh
trén tng s6 phiéu biéu quyét cia co dang dir hop.
- Téng s6 t&r phi€u thu vé&: 97 dai dién cho 73.818.555 phifu bifu quyét, chiém 99,7272% tinh
trén tong s6 phiéu biéu quyét ciia cd ddng dir hop.
- Ting s6 tiy phiéu khing thu vé: 18 dai dign cho 201913 phiéu bidu quyét, chiém 0,2728% tinh
trén tong sb phidu bidu quyét cia & ddng du hop.
* Phuwong thire bidu quyét: bo phidu dign ti,
* Kit qui bitu quyét cho timg ndi dung nhir sau:

Ting s Si phidu va ty 1§ twong dmg trén
v B = =
s | Noi dung l;]:::zi 2“;: Ting st phifu bifu quyét cia cic cd ding di hop
biéu guyit
cicch ding | poppe | FBORE | o poop | Khing | Khing |
P, P | hop g tin thinh | ¢ ¥ kién | |
1 | Tha b
e 73.818.555 | 0| 73766555 29000 23.000(,
Bién ban, :
Neghi quybt | 74020468 7
Pai hoi 99,7272% | 0% | 99,6570% | 0,0392% | 0,0311%

Nhir vy, Bién bén va Nghj quyét Dai hii ddng cb déng thudmg nién niim 2026 duge thing qua v
ty 1 tan thinh 99,6570% tinh trén tdng sb phifu 6 quyén bidu quyét cia eae b déng di hop.

TRUGONG BAN THU KY

Aesn’

NGUYEN LAN NHI PHAN CHIEN THANG
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Translation

ELCOM TECHNOLOGY THE SOCIALIST REPUBLIC OF VIETNAM
COMMUNICATIONS CORPORATION Independence — Freedom — Happiness
kskosk skeskoskoskosk

No.: 01/2026/NQ-DHDCD
Hanoi, April 23", 2026

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
ELCOM TECHNOLOGY COMMUNICATIONS CORPORATION

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, the Law amending and
supplementing certain provisions of the Law on Enterprises and its implementing
documents;

- Pursuant to the Charter of ELCOM Technology Communications Corporation;

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2026 No.
01/2026/BB-DHDCD dated April 23, 2026, of ELCOM Technology Communications
Corporation.

RESOLVES
Article 1. Approval of the following reports:
1.1. Report on the activities of the Board of Directors in 2025, business plan for 2026

e Business Results for 2025 (According to the audited consolidated financial statements

for 2025):
2025 Plan Actual 2025 Plan completion
Indicator (VND million) (VND million)) rate (%)
Revenue 1,160,000 1,517,735 130.8%
Net profit after tax 126,000 128,495 102.0%

e Business Plan for 2026

Indicator Plan for 2026 Growth
(Million VND) compared to 2025
Revenue 1,745,000 15%
Profit after corporate income tax 142,800 11%
Dividend Maximum 10%

1.2. Assessment report of the independent member of the Board of Directors for 2025

1.3. Report on the activities of the Supervisory Board for 2025



Article 2. Approval of the Audited Financial Statements for 2025, the profit distribution
plan for 2025 and the audited report on the utilization of proceeds from the
2025 rights offering to existing shareholders (According to Proposal No.
02/2025/TTr-HDQT dated April 02, 2026)

(Unit: Million VND)

Indicator Year 2025

Key indicators in the audited consolidated and parent company financial
statements for 2025

Net Revenue 1,517,735
Profit before tax 152,452
Consolidated profit after corporate income tax 128,495
Consolidated profit after tax attributable to 127.646
shareholders of the parent company ’
Profit after corporate income tax in parent company

. 87,390
financial statements
Profit distribution for 2025
Allocation to bonus and welfare funds 6,000
Issuance of shares as stock dividend (at the rate of 55.026

5%), estimated maximum

For detailed information on the reports, please visit the Company's website at:
https://www.elcom.com.vn/co-dong/phieu-thong-tin

Article 3. Approval of the plan to issue shares and the payment of dividends for the year
2025 in the Form of Shares (According to the specific contents in Proposal No.
03/2025/TTr-HDPQT dated April 02, 2026).

Article 4. Approval of the plan for issuance of shares under the Employee Stock
Ownership Plan (According to Proposal No. 04/2025/TTr-HPQT dated April 02,
2026).

Article S. Approval of the income budget of the Board of Directors and the remuneration
plan for the Supervisory Board for the year 2026

5.1. Income budget for the Board of Directors for 2026

- Total remuneration for non-executive members of the Board of Directors: not to exceed 2
billion VND. The Board of Directors is authorised to implement the detailed payment
arrangements, including determination of specific allocation and payment schedule.

5.2. Remuneration for the Supervisory Board for 2026
- Total remuneration fund for the Supervisory Board: not to exceed 264 million VND.

- The Board of Directors is authorised to implement the detailed payment arrangements,
including determination of specific allocation and payment schedule.



Article 6. Approval of the selection of the independent auditor for the financial
statements for the year 2026 (According to Proposal No. 06/2026/TTr-BKS dated
April 02, 2026).

Article 7. Approval of the addition of business activities of the Company (According to
Proposal No. 07/2025/TTr-HPQT dated April 02, 2026)

Article 8. Approval of the investment policy for real estate projects (According to
Proposal No. 08/2025/TTr-HPQT dated April 02, 2026)

Article 9. Approval of amendments and supplements to the Company's Charter,
Internal Corporate Governance Regulations, and Operational Regulations of
the Board of Directors (According to Proposal No. 09/2025/TTr-HPQT dated
April 02, 2026)

Article 10. Implementation Effect

This Resolution is fully approved by the Annual General Meeting of Shareholders
2026 of ELCOM Technology Communications Corporation Corporation at the
meeting. The Board of Directors shall implement this Resolution accordingly.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
(signed & sealed)

PHAN CHIEN THANG



ELCOM TECHNOLOGY THE SOCIALIST REPUBLIC OF VIETNAM

COMMUNICATIONS CORPORATION Independence — Freedom — Happiness
______ *dek skeksk ——e
No.: 01/2026/BB-BDHDCD Hanoi, April 23" 2026
Translation

MEETING MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
ELCOM TECHNOLOGY COMMUNICATIONS CORPORATION
Today, at 14:33 hours on April 23, 2026, at the Conference Room, ELCOM Building, Duy Tan Street,
Cau Giay Ward, Hanoi, ELCOM Technology Communications Corporation (Registered Office: ELCOM
Building, Duy Tan Street, Cau Giay Ward, Hanoi; Enterprise Registration No.: 0101435127) convened

its Annual General Meeting of Shareholders for the year 2026 (hereinafter referred to as the "General
Meeting").

I. ATTENDANCE

1. Shareholders convened: 6,402 shareholders holding 110,067,693 shares, corresponding to 110,067,693
voting rights, representing 100% of the Company's voting shares.

2. Shareholders attending the General Meeting: 101 shareholders (of whom 76 attended in person or
online, and 25 by proxy), representing 72,225,959 shares corresponding to 72,225,959 voting rights,
accounting for 65.6196% of the Company's total voting shares.

3. Members of the Board of directors (BoD), Supervisory Board (SB), and Executive Management of the
Company.

II. PROCEEDINGS OF THE GENERAL MEETING
A. Report on shareholder credential verification

The General Meeting received the report on shareholder credential verification presented by Ms. Ngo
Kieu Anh, Head of the Credential Verification Committee. Based on the figures disclosed prior to the
General Meeting, the Company's General Meeting of Shareholders fulfils the required conditions to
proceed legally and in accordance with applicable law.

B. Introduction of the President board

Pursuant to the provisions of the Enterprise Law and the Company Charter, the Chairman of the Board of
directors shall serve as the President Officer of the General Meeting. To support the conduct of the General
Meeting, the President Officer introduced the following members of the Presidium for approval by the
General Meeting:

1. Mr. Phan Chien Thang, Chairman of the Board of directors: President Officer
Mr. Nguyen Duc Thien, Vice Chairman of the Board of directors: Member
Mr. Nguyen Van Manh, Member of the Board of directors: Member

Mr. Pham Minh Thang, General Director: Member

O &> » o

Appointment of the Secretariat and Election of the Vote counting committee



Mr. Phan Chien Thang — President Officer, introduced the members of the Secretariat, as follows: Ms.
Nguyen Lan Nhi (Head of Secretariat) and Ms. Dao Phuong Linh (Member).

Mr. Phan Chien Thang — President Officer, introduced the members of the Vote counting committee for
approval by the General Meeting, as follows: Ms. Hoang Thi Phuong Thuy (Chairperson — Supervisory
Board Member), Ms. Vu Thi Ngan Ha (Member), Ms. Nguyen Thi Thu Trang (Member)

D. Presentation of the meeting agenda

Mr. Nguyen Duc Thien presented the agenda for the 2026 Annual General Meeting of Shareholders for
approval by the General Meeting.

E. Presentation of the rules and regulations for organizing the 2026 Annual General Meeting of
Shareholders

Mr. Nguyen Duc Thien presented the rules and regulations for organizing the 2026 Annual General
Meeting of Shareholders for consideration and approval by the General Meeting.

F. The General Meeting voted to approve the President board composition, Vote counting
committee members, the agenda of the 2026 Annual General Meeting of shareholders, and the
rules and regulations for organizing the 2026 Annual General Meeting of Shareholders, as
follows:

Total ballot papers issued: 105, representing 73,810,859 voting rights, accounting for 100.0000% of
the total voting rights of attending shareholders.

Total ballot papers returned: 90, representing 72,178,251 voting rights, accounting for 97.7881% of
the total voting rights of attending shareholders.

Total ballot papers not returned: 15, representing 1,632,608 voting rights, accounting for 2.2119% of
the total voting rights of attending shareholders.

* Voting method: Electronic ballot.

* Voting results for each item are as follows:

Number of votes and corresponding percentages relative
Total to the total voting rights of attending shareholders

No. Resolution Item Voting

Ballots No
Valid Invalid In Favour Against

Opinion
A | . 72,178,251 0 72,148251 29,000 1,000
pprova 0
President board 73,810,859
97.7881% 0% 97.7475% 0.0393%  0.0014%

2 73,810,859 72,178,251 0 72,126,251 29,000 23,000




Approval of ballot
counting

. 97.7881% 0% 97.7177% 0.0393%  0.0312%
committee
members
A | ; 72,178,251 0 72,148,251 29,000 1,000
pprova " 73,810,859
meeting agenda
97.7881% 0% 97.7475% 0.0393%  0.0014%
Approval of rules
?ﬂd fegL{latiOES 72,178,251 0 72,148251 29,000 1,000
or organizing the
2026 annual 73,810,859
general meeting
of shareholders 97.7881% 0%  97.7475% 0.0393%  0.0014%

Accordingly, with the corresponding approval rates for each matter set out above, the general
meeting unanimously resolved the following:

v

v

Approval of the presidium composition with a vote in favour of 97.7475% of the total voting rights
of attending shareholders;

Approval of the ballot counting committee members with a vote in favour of 97.7177% of the total
voting rights of attending shareholders;

Approval of the agenda of the 2026 annual general meeting of shareholders with a vote in favour
of 97.7475% of the total voting rights of attending shareholders;

Approval of the rules and regulations for organizing the 2026 annual general meeting of
shareholders with a vote in favour of 97.7475% of the total voting rights of attending shareholders.

G. MEETING CONTENTS

1. Reports and Proposals presented to the General Meeting

The following reports and proposals were presented to the General Meeting:

Mr. Phan Chien Thang, Chairman of the Board of directors, on behalf of the Board of directors,
presented: the Board of directors activity Report for 2025 and the Business Plan for 2026; and the
Independent BOD Members' Evaluation Report for 2025.

Ms. Ngo Kieu Anh, Head of the Supervisory Board, on behalf of the Supervisory Board, presented:
the Supervisory Board Activity Report for 2025.

Mr. Nguyen Duc Thien, on behalf of the Board of directors, invited shareholders to consider the
following proposals for discussion and approval at the General Meeting:

(1) Proposal for approval of audited financial statements 2025; profit distribution plan 2025;
and report on capital utilisation from existing shareholders' issuance (audited 2025);



(2) Proposal for approval of share issuance plan for dividend payment 2025 and share issuance
plan for capital increase from equity;

(3) Proposal for approval of employee stock ownership plan (ESOP);

(4) Proposal for approval of BoD remuneration budget and supervisory board remuneration
plan for 2026;

(5) Proposal for approval of the selection of auditing firm for financial statements 2026;
(6) Proposal for approval of the addition of business lines;
(7) Proposal for approval of investment policy for real estate projects;

(8) Proposal for approval of amendments and supplements to the company charter, internal
corporate governance rules, and BoD operating regulations..

2. Discussion session

Question 1: The growth rate of core business segments shows signs of slowing compared to two years
ago. Does the company have any plans to accelerate these segments in order to maintain the target of over
30% growth in core business?

Answer:

Revenue in 2025 recorded exceptional growth; however, a significant portion was attributable to the IT
equipment segment, which carries low profit margins, thereby dragging down the overall profitability
ratio.

In 2025, the ITS segment recorded positive results in the first half of the year, but the second half was
materially impacted by exchange rate fluctuations and equipment costs — particularly RAM and chip
prices, which at certain points rose by 2 to 2.5 times compared to the prior year. This directly affected
profit margins. Accordingly, despite a significant increase in the number of ITS contracts signed, the
company's current strategic priority is to shift from rapid growth toward sustainable and stable
development in order to adapt to market volatility and risks.

Question 2: This year, the company is adding manufacturing business lines related to unmanned aerial
vehicles (Drone/UAV). What are the company's competitive advantages in this area, and how will this
segment contribute to revenue scale and core value going forward?

Answer:

The national defence and security sector has long been a core strength of ELCOM, particularly in the
reconnaissance and surveillance segment. With respect to UAV/Drone, the company has defined a strategy
focused on technology core rather than mass hardware manufacturing, specifically:

- Technological advantage: Leveraging Al research achievements over the past two years to develop
unmanned reconnaissance solutions and anti-drone systems based on image analysis, camera
positioning, and Al.

- Deployment model: ELCOM does not manufacture UAVs at scale but instead partners with OEM
partners, focusing on the integration of specialised reconnaissance payloads and the production of
high-quality drone platforms for suppression purposes.



- Future direction: Bringing research technology into practical application through the addition of
appropriate business licences. In the coming year, the company will accelerate its reconnaissance
and satellite/video image data analytics segment, leveraging the existing Al platform developed
from its civilian business.

Question 3: What is ELCOM's strategic direction for its real estate segment?
Answer:

ELCOM prioritises the accumulation of high-value, well-priced, and manageable real estate assets, as the
company's operations provide access to land funds at favourable prices. Recognising this as a significant
opportunity, ELCOM proactively identifies, acquires, and invests in assets at a controlled level. As a
technology company with solid financial capacity, ELCOM will invest to build assets for itself while
collaborating with partners to execute construction and project development.

Within its current portfolio, ELCOM owns or participates in assets including the ELCOM office building,
the 18 Nguyen Chi Thanh project, and a 7,500 m? land plot in Tay Ho Tay (developed in partnership with
Son Hai Group as a modern twin-tower complex).

The company remains committed to sustainable profitability through a prudent financial governance
policy, and will under no circumstances trade risk for short-term gain. Drawing on accumulated financial
resources, real estate investment activities will focus on enhancing asset value in conjunction with housing
welfare policies for the company's employees.

Question 4: In the context of the global Al technology boom, how does management assess the position
of Vietnamese technology companies in general and ELCOM in particular? What is ELCOM's specific
Al strategy? What are the potential opportunities, risks, and mitigation measures?

Answer:

ELCOM is a pioneer in the application of high-technology Al across its core product lines, including Al
cameras, reconnaissance systems, and data processing. In response to the global Al boom (exemplified by
OpenAl) over the past three years, the company has proactively implemented the following adaptive
strategies:

- Internal operations and R&D: Intensifying the use of Al tools to optimise operational processes
and enhance research efficiency. Personnel are systematically trained to master Al, transforming
the challenge of replacement into an opportunity for human-machine collaboration.

- Product ecosystem: Platform-based product lines such as Al cameras are benefiting significantly
from AI advancement. The company focuses on sustainable solutions and is progressively
reducing reliance on small-scale derivative services to optimise its core product portfolio.

- New business expansion: ELCOM has officially become the first Anthropic partner in Vietnam.
This partnership enables the company to integrate the most advanced language models into
customer solutions, opening new revenue streams and reinforcing its competitive position in the
technology market.



Question 5: Artificial intelligence and semiconductors are emerging as dominant trends, gradually
transforming Asian countries into electronics semiconductor manufacturing hubs. What is the company's
preparation for the high-technology electronics semiconductor sector?

Answer:

ELCOM has determined not to enter the semiconductor technology sector for the following strategic
reasons:

- This sector is not aligned with the company's business characteristics. ELCOM's role is as an
applied user of semiconductor components to develop technology products and solutions, and it
does not directly engage in chip manufacturing or design.

- Semiconductor technology is a "high-stakes game" requiring enormous upfront capital investment
and highly specialised capabilities. ELCOM would potentially need to increase its capital by tens
of times its current scale merely to invest in a chip packaging facility — a prospect that carries
substantial risk. At the same time, participating only in low-value segments of the semiconductor
supply chain is not an area where ELCOM holds a competitive advantage.

Question 6: Could the company share further details on the volume of contracts awarded and the
expectation of achieving the VND 1,700 billion plan this year?

Answer:

As of the end of Quarter I/ 2026, the total value of signed contracts stood at approximately VND 1,200
billion, with approximately VND 200 billion added in the most recent week alone from a project in Hanoi.
In the remaining quarters of the year, the company continues to have numerous new contracting
opportunities. Management estimates that the total value of contracts signed during the year may reach
approximately VND 4,000 billion; however, implementation progress is subject to a number of external
market factors.

Question 7: With Viettel, VNPT, FPT and, notably, the Ministry of Public Security entering the security
camera and traffic camera market, does this affect the company's ability to win contracts?

Answer:

The company is of the view that the entry of major players such as VNPT, Viettel, FPT, and the Ministry
of Public Security does not adversely affect ELCOM's position, owing to its "integrated solutions"
strategy. ELCOM focuses on delivering deeply integrated solutions rather than selling standalone
hardware. In the intelligent transportation segment, the company is asserting its market leadership,
currently holding approximately 90% market share in expressway projects.

For large-scale projects (such as the security camera system in Hanoi), the company's approach is not to
compete directly in civil works or standard equipment, but rather to concentrate on niche segments with
high technology content and strong value-add.

Question 8: With Viettel's upcoming launch of Al services, how does ELCOM assess the level of
competition?

Answer:



ELCOM does not compete directly with Viettel, VNPT, or FPT in the mass digital transformation
segment. The company focuses on the "missing piece" — centralised data governance (Data360X product)
— serving government agencies and ministries. In practice, Viettel is both a competitor in certain areas
and a major customer and partner of ELCOM across numerous intelligent transportation projects.

The company's policy is to refrain from pursuing small-scale enterprise contracts in order to concentrate
on large-scale engagements, with an average contract value ranging from USD 5 million to USD 17
million.

III.  VOTING RESULTS AND BALLOT COUNT

Ms. Hoang Thi Phuong Thuy — Head of the vote counting committee, on behalf of the ballot counting
committee, announced the voting results on the reports and proposals presented at the general meeting:

- Total ballot papers issued: 115, representing 74,020,468 voting rights, accounting for 100.0000% of
the total voting rights of attending shareholders.

- Total ballot papers returned: 100, representing 73,874,604 voting rights, accounting for 99.8029% of
the total voting rights of attending shareholders.

- Total ballot papers not returned: 15, representing 145,864 voting rights, accounting for 0.1971% of the
total voting rights of attending shareholders.

* Voting method: Electronic ballot.

* Voting results for each item are as follows:

Number of votes and corresponding percentages relative

Total to the total voting rights of attending shareholders
No. Resolution Item Voting
Ballots No
Valid Invalid In Favour Against ..
Opinion
Approval of Reports:
BoD Activity Report 73,874,604 0 73,844,604 29,000 1,000
2025; Business Plan
2026; Independent BoD
! Members' Evaluation 74,020,468
Report 2025; Supervisory
Board Activity Report 0% 0% 99.7624% 0.0392%  0.0014%
2025
Approval of Audited
73,874,604 0 73,844,604 29,000 1,000

Financial Statements
2 2025, Profit Distribution 74,020,468

Plan 2025, and Report on
Capital Utilisation from 0% 0% 99.7624% 0.0392%  0.0014%



Existing Shareholders'
Issuance (Audited 2025)

(Pursuant to Proposal No.

02/2026/TTr-HPQT
dated 02/04/2026)

Approval of Share
Issuance Plan for
Dividend Payment 2025
and Share Issuance Plan
for Capital Increase from
Equity (Pursuant to
Proposal No.
03/2026/TTr-HBQT
dated 02/04/2026)

Approval of Employee
Stock Ownership Plan
(ESOP)

(*) (Pursuant to Proposal
No. 04/2026/TTr-HPQT
dated 02/04/2026)

Approval of BoD
Remuneration Budget
and Supervisory Board
Remuneration Plan for
2026 (Pursuant to
Proposal No.
05/2026/TTr-HBQT
dated 02/04/2026)

Approval of Selection of
Auditing Firm for
Financial Statements
2026 (Pursuant to
Proposal No.
06/2026/TTr-BKS dated
02/04/2026)

Approval of Addition of

Business Lines (Pursuant

73,874,604

74,020,468

0%

32,617,016
32,719,870

0%

73,874,604

74,020,468

0%

73,874,604

74,020,468

0%

74,020,468 73,874,604

0 73,743,276

0%  99.6255%

0 30,150,016

0%  92.1459%

0 73,821,104

0% 99.7307%

0 73,844,604

0%  99.7624%

0 73,843,104

124,343

0.1680%

256,500

0.7839%

29,000

0.0392%

29,000

0.0392%

29,000

6,985

0.0094%

2,210,500

6.7558%

24,500

0.0331%

1,000

0.0014%

2,500



to Proposal No.
07/2026/TTr-HPQT
dated 02/04/2026)

Approval of Investment
Policy for Real Estate
Projects (Pursuant to
Proposal No.
08/2026/TTr-HPQT

0%

73,874,604

74,020,468

0%

0%  99.7604%

0 71,635,104

0% 96.7774%

0.0392%

2,215,000

2.9924%

0.0034%

24,500

0.0331%

dated 02/04/2026)

Approval of
Amendments and
Supplements to the
Company Charter,
Internal Corporate

9 Governance Rules, and
BOD Operating
Regulations (Pursuant to
Proposal No.
09/2026/TTr-HBQT
dated 02/04/2026)

73,874,604 0 73,822,604 29,000 23,000

74,020,468

0% 0% 99.7327% 0.0392%  0.0311%

(*) Votes of employees and related persons were excluded from this resolution.
Accordingly, the General Meeting unanimously resolved the following:

v' Approval of the reports: BoD activity report 2025; business plan 2026; independent BoD members'
evaluation report 2025; supervisory board activity report 2025, with a vote in favour of 99.7624%
of the total voting rights of attending shareholders;

v' Approval of the audited financial statements 2025, profit distribution plan 2025, and report on
capital utilisation from the existing shareholders' issuance (audited 2025) (pursuant to proposal
No. 02/2026/TTr-HPQT dated 02/04/2026), with a vote in favour of 99.7624% of the total voting
rights of attending shareholders;

v Approval of the share issuance plan for dividend payment 2025 and the share issuance plan for
capital increase from equity (pursuant to proposal No. 03/2026/TTr-HPQT dated 02/04/2026),
with a vote in favour of 99.6255% of the total voting rights of attending shareholders;

v' Approval of the employee stock ownership plan — ESOP (pursuant to proposal No. 04/2026/TTr-
HDQT dated 02/04/2026), with a vote in favour of 92.1459% of the total voting rights of attending
shareholders;

v Approval of the BoD remuneration budget and supervisory board remuneration plan for 2026
(pursuant to proposal No. 05/2026/TTr-HPQT dated 02/04/2026), with a vote in favour of
99.7307% of the total voting rights of attending shareholders;



Approval of the selection of auditing firm for financial statements 2026 (pursuant to proposal No.
06/2026/TTr-BKS dated 02/04/2026), with a vote in favour of 99.7624% of the total voting rights
of attending shareholders;

Approval of the addition of business lines of the company (pursuant to proposal No. 07/2026/TTr-
HDQT dated 02/04/2026), with a vote in favour of 99.7604% of the total voting rights of attending
shareholders;

Approval of the investment policy for real estate projects (pursuant to proposal No. 08/2026/TTr-
HDQT dated 02/04/2026), with a vote in favour of 96.7774% of the total voting rights of attending
shareholders;

Approval of the amendments and supplements to the company charter, internal corporate
governance rules, and BoD operating regulations (pursuant to proposal No. 09/2026/TTr-HDQT
dated 02/04/2026), with a vote in favour of 99.7327% of the total voting rights of attending
shareholders.

IV. RESOLUTIONS APPROVED
1. Approval of reports

1.1 BOD activity report 2025 and Business plan 2026

e Business results 2025 (Based on consolidated audited financial statements 2025):

Indicator Plan 2025 Actual 2025 Achievement Rate
(VND Million) (VND Million) (%)
Net Revenue 1,160,000 1,517,735 130.8%
Net Profit After Tax 126,000 128,495 102.0%
e Business Plan 2026:
) Plan 2026 Compare growth
I
ndicator (VND Million) vs. 2025

Net Revenue 1,745,000 15%
Net Profit After Tax 142,800 11%
Dividend Maximum 10%

1.2 Independent BOD Members' Evaluation Report 2025

1.3 Supervisory Board Activity Report 2025



2. Approval of Audited Financial Statements 2025, Profit Distribution Plan 2025, and Report on
Capital Utilisation from Existing Shareholders' Issuance (Audited 2025) (Pursuant to Proposal No.
02/2026/TTr-HDQT dated 02/04/2026)

Indicator FY2025 (VND Million)

Key Indicators — Consolidated & Parent company audited financial statements 2025

Net Revenue 1,517,735
Profit Before Tax 152,452
Net Profit After Corporate Income Tax (Consolidated) 128,495
Net Profit After CIT Attributable to Parent Company Shareholders

(Consolidated) 127,646
Net Profit After CIT — Parent Company Financial Statements 87,390
Profit distribution plan for FY2025

Appropriation to Reward and Welfare Fund 6,000
Stock Dividend Issuance (Ratio: 5%) — Maximum estimated amount 55,026

Further details of the reports are available at: https://www.elcom.com.vn/co-dong/phieu-thong-tin

3. Approval of share issuance plan for dividend payment 2025 and share issuance plan for capital
increase from equity (Pursuant to Proposal No. 03/2026/TTr-HPQT dated 02/04/2026)

4. Approval of employee stock ownership plan — ESOP (Pursuant to Proposal No. 04/2026/TTr-HPQT,
02/04/2026)

5. Approval of BOD and Supervisory board remuneration for 2026 (Pursuant to Proposal No.
05/2026/TTr-HPQT, 02/04/2026)

5.1 BoD Remuneration Budget for 2026:

- Total remuneration for non-executive BoD members shall not exceed VND 2,000,000,000 (Two
billion Vietnamese dong). The Board of directors is authorised to determine the specific allocation and
payment schedule.

5.2 Supervisory Board Remuneration for 2026:

Total remuneration fund for the Supervisory Board shall not exceed VND 264,000,000 (Two hundred
and sixty-four million Vietnamese dong).

The Board of directors is authorised to determine the specific allocation and payment schedule.
. Approval of Auditing firm for FY2026 (Pursuant to Proposal No. 06/2026/TTr-BKS, 02/04/2026)
. Approval of addition of business lines (Pursuant to Proposal No. 07/2026/TTr-HPQT, 02/04/2026)

N &



8. Approval of investment policy for real estate projects (Pursuant to Proposal No. 08/2026/TTr-
HDQT, 02/04/2026)

9. Approval of amendments to company charter and governance regulations (Pursuant to Proposal
No. 09/2026/TTr-HDPQT, 02/04/2026)

V. APPROVAL OF MEETING MINUTES AND RESOLUTION

These meeting minutes were prepared at 16:51 hours on April 23, 2026.

These meeting minutes were read aloud before the full General Meeting. The General Meeting proceeded
to vote on the adoption of these Minutes and the Resolution of the General Meeting of Shareholders via

electronic ballot.

Detailed ballot count results are as follows:

Total ballot papers issued: 115, representing 74,020,468 voting rights, accounting for 100.0000%
of the total voting rights of attending shareholders.

Total ballot papers returned: 97, representing 73,818,555 voting rights, accounting for 99.7272%
of the total voting rights of attending shareholders.

Total ballot papers not returned: 18, representing 201,913 voting rights, accounting for 0.2728%
of the total voting rights of attending shareholders.

* Voting method: Electronic ballot.

* Voting results for each item are as follows:

No.

Number of votes and corresponding percentages relative

Total to the total voting rights of attending shareholders
Resolution Item Voting
Ballots Valid Invalid In Favour  Against NO
Opinion
Approval of
Meeting ~ Minutes 73,818,555 0 73,766,555 29,000 23,000
and Resolution of 74,020,468
the General Meeting
99.7272% 0% 99.6570% 0.0392%  0.0311%
of Shareholders

Accordingly, the Meeting minutes and Resolution of the 2026 Annual General Meeting of Shareholders
were approved with 99.6570% of votes cast in favour, calculated on the total voting rights of attending

shareholders.
HEAD OF SECRETARIAT PRESIDENT OFFICER
(signed & sealed) (signed & sealed)
NGUYEN LAN NHI

PHAN CHIEN THANG



CONG HOA XA HOI CHU NGHIA VIET NAM

i
e |CDIT'I s— Bijc liip - Ty do - Hanh phic
WEERE___
— 1 L -
$6: 01/2026/BC-HPQT Hé Ngi, ngdy 02 thing 04 ndm 2026

BAO CAO CUA HQI PONG QUAN TR]
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Kinh thiea O vi c6 dong ciing todn thé ede vi khdch quy!

Toi xin thay mgt HDOT Céng ty Co phdn Cing nghg - Vién théng ELCOM trinh béiy Bdo cdo
ctia HDOT ndm 2026 nhire sau:

L. DANH GIA TINH HINH HOAT BONG CUA CONG TY NAM 2025
Két qua kinh doanh niim 2025 (Theo BCTC hop nhét nim 2025 d2 kiém todn):

Chi tiéu K& hoach 2025 Thure hign 2025 Ty 1§ hoan thinh
(trigu déng) {tri¢u ding) ké hoach (%)
Doanh thu 1.160.000 1,517.735 130,8%
Lei nhudn sau thué 126.000 128.495 102,0%

Ciic so lidu trén cho 1hﬁ:.r Céng ty di hoén thinh vugt mirc ké hogch ma Nghi qu}'ét Dai hoi
dﬁng. e dnng thirdmg nién ndm 2025 di giao, cy thé: Doanh thu dat 1.517,7 ty fifit ng - vugt
3&,3% ké hoach, ting trudmg 89,7% so véi ndm 2024 vi 14 mic ting cao nhit trong nhiéu
nidm gin diy; Lgi nhudin suau thu dat 128,5 llfmg. hodn thianh lﬂl,ﬂ'..-’ﬁ ké hoach va tang
29,5% so voi nim trude. Két qué kinh doanh &n tugng n éltﬁ s tu: ndi di ting trudmg bén
vimg clia Cong ty ciing nhur khing dinh chién luge phét trién ding dﬁn md Ban lnh dgo Cong
ty d& vach ra va kién tri thire hién trong nhing nfim qua.

Nﬁm 2025 ghi nhﬁn_nhl:hlg thinh tyu quan trong cda Cﬁng ty sau qud trinh tip trung cdic
nguon lyc dé phét trién manh mé céc méng kinh doanh cot 13i 13 Giao théng thng minh, Vién
thong, An ninh - Qudc phi'.'m,g va Chuyén dbi sb. Hil.ng logt céc dy dn, hgp ddng oo quy mﬁ lém
v gid trj lém trong cic méing kinh dua:ﬂ:l nﬁ}' d::rng loat duge ky két, trién khai va ghi nhin
doanh thu birt phé trong niim. C6 thé ké dén nhimg dy dn, hop ddng tiéu bidu 14 cée dyr 4n,
hgp dong ITS Bic Nam giai dogn 1 va ITS Béc Nam giai dogn 2, cic Hop dﬁng cung cﬁp
Camera Al cho cde tinh, thanh phb Iém trén ¢ nude, hop ddng xuﬁl khiu hé 1h|5ng phén mém
An ninh Quuﬁu: phﬂnf,r sAng I.'I'n truimg, EU, céic hgp dﬂng cung cip hé thong thiét bj dong b
5G, ning cdp hé thong truven din va cdc giai phip mang 1581 cho Viettel, Mobifone... Vi
nfing lyc cdng nghé, ning lye tnEn khai cing bépdaj.r kinh nghln;m v uy tin tich luy qua céc
dir dn, cong trinh 43 vi dang tridn khai, Cong ty tiép tye duy tr vi thé din ddu va 14 d6i tac tin
cdy clia cic khiach hang chién luge tai cde méng thj trudmg ndy.

Lia m{t trong nhimg cdng ty cong nghé dimg diu & Vigt Nam trong cdc méng sin phim va thi
truémg chién lupe, Ban ldnh dau Cﬂng ty Iunn diit muc I1-Eu sér hitu cdc ddng sdn phé.m et cht
lugmg cao, dat ticu chudn qude 1€, ¢6 nhu ciu thi truémg rit 1ém. Vi thé, Cong ty khéng ngimg
déu tr ma.lﬂ't mé viio nghién cim, sing 9o va lam chi cie cong nghé 13i dé tao ra nhiéu dong
san pham - giai phap 6 ham lwgng cdng nghé cao nhim chinh phuc thi tnuémg khdch hang
trong vi ngnm nurdre. I'J11.n: 1 ch;rng minh céc sin phﬂm Made by ELCCIM Euun glir vimg uy
tin, gid trj vugt tedi voi cdc déiu dn, gidi thudng quan trong trong nude vi quic té:



- Hé sinh thai giao théng théng minh ELCOM ITS: Pat giai Ddng hang myc San phim
dinh cho Khu vire Céng (Public Sector) tai Giai thuémg S6 ASEAN 2026 (Asean
Digital Awards - ADA); Pat Ciip Ving Make in Vietnam 2024 cho San phim s6 xult
shc - Din ddu hang muc Giao théng vin ti, Buu chinh va Logistics; Buge B
KH&CN chinh thirc cong nhéin va céng b trén Cong TTDT Nghi quyét 57, hang mue
Giao thong viin tai thang 5/2025.

- Ném 2025, ELCOM liin ddu tién xuft khiu thinh céng phin mém An ninh Quée
phing sang thi truémg EU- mét thi truémg <6 tiéu chudn k¥ thujt va an ninh & mifc cao
nhit thé gici. Didu ndy cho thdy dong san phim Made by ELCOM khéng chi dén diu
thj trudmg trong nwéc mé da séin sng vuon ra thong linh todn cdu.

- B sin phim chién luge eia ELCOM trong mang Chuyén ddi sb gom Nén lﬂ.n,g dir lidu
Data360X, eSightX — 10C, Phén tich dix li¢u DeepSearchX, Al cho chinh quyén/ cong
an, S6 héa & chufin héa dir ligu EDM 43 hodn thién va duge gidi thigu, trién khai thir
nghiém tai mdt s& dja phuong dé ddp tmg nhu ciu thiét thyc clia cdc cdp chinh quyén.

V& tb chirc - nhén sy, ndim 2025 1i niim viin hinh thye chit theo md hinh tip doén, hodn thign
phiin dinh r3 vai trd - trich nhiém - quyén han giira cng ty me vi cde don vj thinh vién, day
mgnh tinh minh bach, chuyén nghiép va véin hinh linh hoat trong toén h¢ thong dé ting cuimg
kha ning thich img véri nhitng bién dgng vé kinh 1€ - xi hji.

Bén canh d6, hai chuong trinh phét trién nhin lye chién luge 14 “Elite 30" va "Co-founders™
duge trién khai nhim xdy dyng thé hé lanh dgo ké cin ¢é dii ning lye quin Iy dé diéu hinh
mit 1 chire ngay cang lém manh,

Naim 2025 ciing 14 mbe danh déu trén 30 niim trong qué trinh thanh Igp, phit trién cia Cong
ty, v6i nhimg bude chuyén minh manh m& nhim vuot qua cdc khé khin, théch thire dé tin tai,
truémg thanh va giit hdi duge nhimg thénh tyu lém lao. Trén co sér nhimg tri thire, kinh nghiém
da tich luy duge, clng véi tit cd sy nd lye, sy quyét tim va chi dng cao, Ban linh dao va
todin thé cdn b nhin vién Cong ty s tiép e bude vio mit giai doan mdi thye hién chién
lwge 2026-2030 véi khét vong 16m hom v trén vi thé clia mét trong nhimg Tdp doin cong
nghé hing ddu Vigt Nam trong nhimg niim téi.

II. HOAT BONG CUA HOI PONG QUAN TR] NAM 2025

1. Théng tin vé thinh vién Hji dbng quin tr

Ngiy biit diwkhdng cbn 1i thanh
STT |  Thinh vién HDQT Chire vy vién HDOQT/ HPQT dje lip
Ngay bi nhigm | Ngiy mién nhi¢m
| | Ong Phan Chién Thing Chi tich 09/05/2022
2 Ong Nguyen Pire Thign Phd Chi tich 09/03/2022
3 | Ong Nguyén Manh Hai Thinh vién 28/04/2022
4 | Ong Ngd Ngoc Ha Thanh vién 28/04/2022
5 | Ong Trin Hing Giang Thénh vién 28/04/2022
& | Ong Nguyén Manh Hing | Thanh vién 28/04/2022
7 | Ong Nguy&n Van Manh Thinh vién 24/04/2025
g | Ung D6 Minh Tién Thanh vién 28/04/2022 24/04/2025




2. Cic cufe hop HDOQT

Sibudi | TY W | Ly dokhing
STT Thanh vién HBQT Chife vy hep tham o
tham dy | dy am dy
| | Ong Phan Chién Thing | Chitich HDQT | 24 100%
2 | Ong Nguy&n Bire Thign ﬂhé‘{%“ tich 24 100%
3 | Ong Trin Hing Giang ES‘&'}”’E“ 4 | 100%
4 | Ong Nguyén Manh Hai ::L*&‘T“““ 24 | 100%
5 | OngNgb Ngoc Ha TH'EahT““" 24 | 100%
Thanh vién
¢ Hiin < 24 100%
& Ong Nguyén Manh 2 HDQT doc Lip o
: Do dugee
x Thanh vién L
- Ong Nguyén Van Manh | Lo o 1ap 0 | 41,67% ?;fca biu tir
24/04/2025
= o : Do ed don tir
§ || EA kT ”m'hr";t"“ 4 3 | 17,65% | nhiém tir ngay
HDQT e lap 26/02/2025

3. Hoat dijng vi bio cio ddnh gid caa cdc thinh vién HBOQT dijc lip
3.1. Hogt d{jng cia cic thinh vién HDQT dje lip

Niim 2025, Cong ty ¢ 02 thanh vién HPQT djc 1dp, tuin thi theo quy dinh ctlia phip
lujt v& 56 lugng thanh vién HPQT dde ldp rong HPQT. Céc thanh vién HDOQT déc
lgp dd dong vai trd tich cyre trong hoat djng cia HBQT tai Cong ty. Cac thanh vién
HBQT djc lip &3 tham gia diy di cde cude hop cha Hoi dong quin trj va déng gop

chic ¥ kién quan trong trong viée théng qua cée quyét sich cia HDQT.

3.2, Biio ciio ddnh gid cia cde thanh vién HDQT de lip vié hogt dijng ciaa HPQT

- HBOT 44 thye hign dang vai trd, nhiém vy cha minh theo quy dinh cla phip ludt,
Didu 1§ Cong ty v cée Nghj quyét cia PHBCD.
- Céc thanh vién HBQT da lam vige vin tinh thiin tréch nhiém cao, tin tim va cin
trong trong viée dua ra cie quyét sich, dinh hudmg chién hwge lién quan dén hogt
dong cia Cong ty theo ding thim quyén va chirc ning, nhiém vy. Dong thiv,
HDOQT khong ngimg ning cao tiéu chudn chit lugng, minh bach trong clng téc
quén trj, tudn thd cde quy dinh phép luft déi v edng ty dai ching/edng ty nigm
vét trén thj trudmg chimg khodn trong ndm 2025.
= Che cude hop coa HEOT 48 dwee tnéu tap kip thin v thye higén theo trinh ty 38
duge quy dinh tgi Didu 18, Quy ché ndi b vé quin tri cong ty va ede quy dinh lién

3
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4.

quan khic. Céc quyét dinh ciia HPQT tai cdc cude hop duge ban hanh trén co s&
thao ludn vi bidu quyét théng qua béi céc thinh vién HPQT theo ding quy dinh.
Bién bin cudc hop duge 1ip ddy di ndi dung vé co chit ky cla cic thinh vién
HPOQT tham dy hop. Cée quyét dinh do HPQT ban hinh d3 gidi quyét duge cdc
viin d& quan trong phét sinh trong céng tée diéu hinh cia Cong ty. HDQT ciing da
thye hign gidm st hogt déng clia Ban diéu hinh m{t cich hidu qua.

3.3. Hoat djng cha cie tiéu ban thuje Hji ding quin trj

Cée tiéu ban Hji ding quén trj da tham gia tu vén, gidm sat, tham muu cho Hji dong
quéan trj theo dang chirc ning nhig¢m vy duge giao.

Hoat dijng gidm sdt cia HPQT ddi véi Ban diéu hinh

HBQT 44 cb nhimg quyét sich chi dao tinh hinh kinh doanh ciia Céng ty va gidm sit
hogt déng ctia Ban diéu hinh trong ndm 2025 nhu sau:

Théng 11/2025 HPQT da chu tri tb chirc Hi nghj Chién luge 2026 - 2030 nhiim
hogch dinh Chién luge phdt trién ELCOM giai doan 2026-2030 dé chi dong “cdt
canh vio k¥ nguyén méi” véi nhimg myc tiéu bit phd. Chién lwge ELCOM tip
chung 4 try cft chinh: Céng nghé 18i - Con nguii chi djng - Té chire chuyén
nghiép - Tai chinh vimg manh, 14 kim chi nam ¢ Ban diéu hinh xdy dyng, trién
khai ké hogch kinh doanh nim 2026 va cde nim tiép theo nhim tiép tyc duy trl sy
ting truémg cao va bén vimg cia Céng ty.

Gidm sdt va thic diy Ban diéu hanh trién khai ké hoach kinh doanh 2025, wu tién
ngudn lyre cho cde dy dn trong diém quy md 1ém, sir dyng sin phim va cong nghé
cbt 161 nhim khiing dinh vi thé din ddu ciia Cong ty & cde dy dn cing loai holic
1ém hom;

Chi dgo vi¢e hodn thanh v& céng b théng tin Béo cdo thubmg nién nim 2024 va
Béo cdo tai chinh kifm todn nfim 2024, Béo céo tai chinh sodt xét ban nién 2025,
Bio céo tii chinh cdc Quy niim 2025;

Chi dao Ban diéu hanh va cic bd phin lién quan trién khai, 16 chirc hop Bai héi
dbng cb ding thutmg nién nim 2025;

Chi dao, gidm sdt trién khai viée phédt hanh ¢6 phiéu cho ¢d déng hién him, phét
hinh ¢& phiéu cho theo chuong trinh lya chon cho ngudi lao dfng, phat hanh cb
phiéu dé chi tra cb tirc niim 2025 bing cd phiéu;

Gidm sét vige thye hién Nghj quyét cia Dai hji dbng cb déng nim 2025

Chi dao, gidm st trién khai viéc huy ddng ngudn vin phuc vy hoat ding kinh
doanh cha Cong ty;

Diy mgnh phat trién ngudn nhén lye cho déi ngii nghién clu va phat trién phit hep
v&i dinh hudng chién hege cia Céng ty; Dy manh cdng tic do tao nji bj.



5. Cic Nghj quyét caa H{i ddng quin tri vi Quyét djnh cia Chi tich HDQT

Ty 1§
Stt Sé Nghij quyét Ngity Niji dung thing
qua
12025/NQ-HDQT | 02/01/2025 | Thong qua giao dich gitta Congty [ 1005
01 | 01-0122025/NQ-HBQ v nguwdri €6 lién quan
Théng qua han mire tin dung tai 100%
02 | 02-01/2025/NQ-HPQT | 15/01/2025 | Ngin hing TMCP Thinh Vuong vi
Phat trién
Théing qua vige chét -:Ianh sich :E‘Er 1005
dé thue hién quy:n nhin ¢
03 | 02-0272025/NQ-HPQT | 11/02/2025 phi & thuéng vi chao bén cho cb
ding hi¢n hitu
Théng qua viée chét danh sich ¢ 100%
04 | 02-03/2025NQ-HPQT | 26/02/2025 | ddng dé thye hién quyén tham dy
BHDBCD thurdmg nién nim 2025
Th::lng ua két qua phat hinh cd 100%
05 | 01-03/2025/NQ-HPQT | 04/03/2025 | phiéu -ié ting von cb phin tir ngudn
viin chi s¢ hitu
']'I'nﬁngﬂlua n{i dung ding ky ting 100%
: vion didu 1§ trén BPKKD do hodn
s hiru
. 100%
: Thing qua han mubre tin dung tai
07 | 03-03/2025/NQ-HDBQT | 27/03/2025 Ngin hing Techcombank
s al 2 100%
2 Thing qua nin dung trinh BPHDPCD
08 | 01-04/2025/NQ-HDQT | 02/04/2025 thrdoe ién ndm 2025
Thong qua vige xir Iy s6 ¢6 phiéu con | 100%
09 | 02-04/2025MNQ-HDQT | 04/04/2025 | dur tir dgt chiio ban cb phidu cho ¢b
ddng hign hitu
Thing qua viéc mua cb phin trong | 100%
10 | 05/2025MNQ-HBQT 10/04/2025 | dot ting vin cita Cong ty CO phin
quéan ¥ ning lugng thing minh
Théng qua két qui chio bdn cd phidu | 100%
11 | 03-04/2025NQ-HDQT | 10/04/2025 o :3 déng hién hiru
Tliﬁnglqua nii dung ding kv ting 100%
- von diéu 1¢ trén PKEKD do hodn
12 | 04-04/2025/NQ-HDQT | 18/04/2025 thanh dot chdo bén cho cb dong hién
hiru
Thing qua phiromg én thay dbi sir 100%
13 | 05-04/2025/NQ-HDQT | 21/04/2025 | dung vOn tir dgt chio bén cho cd

diéng hi¢n hit




Thing qua han mire tin dung tai 100%
14 | 06-04/2025/NQ-HPQT | 23/04/2025 | Ngén hing TMCP Thinh Vugng vi
Phét trién
15 | 07-042025/NQ-HDQT | 28/04/2025 | Thone qua han mite tin dyng tai S
. Q-HBQ Ngéin hing BIDV
100%
16 | 08-04/2025/NQ-HDQT | 28/04/2025 | Thong qua trién khai vie sir dung
: HEG vén nhin rdi
Thing qua viéc trién khai mit sb ndi | 100%
17 | 01-06/2025/NQ-HPQT | 05/06/2025 | dung tai Nghi quyét BPHDCD sb
01/2025MNQ-BHBCD
Thing qua trién khai phweng dn phat | 100%
18 | 02-06/2025MNQ-HPQT | 23/06/2025 | hanh cb phicu theo chuong trinh hya
chon cho ngwé lao ding
Théng qua bdo lanh thanh todn i | 100%
19 | 01-07/2025/MNQ-HPQT | 10/07/2025 | Ngin hing TMCP thjnh vugng va
phat trién
Thﬂér:lg qua tiép tuc phin phéi ¢d 1009
% phicu chira ding ky mua trong dirt
20 | 01-08/2025MNQ-HBQT | 22/08/2025 phét hinh ol phiéu theo chuong trinh
lyra chon cho ngudi lao déng
Thﬁng qua két qua phit hinh ¢b 100%
21 | 02-08/2025/NQ-HPQT | 25/0872025 p]:ul:u theo chwong trinh lya chon cho
ngudi lao ding
Théng qua ndi dung diing ky ting 100%
22 | 01-09/2025/MNQ-HPQT | 04/09/2025 | vin diélu 1é do hodn thinh dgt phdt
hénh cé phiéu ESOP
2 Théng qua han mire tin dyung tai 100%
23 | 02-09/2025/NQ-HDQT | 15/0972025 | o hing TMCP Quin i
Thmgquamnnkhalchltrﬁcém 100%%
24 | 03-09/2025NQ-HDQT | 24/09/2025 bing cb phiéu ném 2024
Théng qua ngay chét danh sich co 100%%
01-1072025/QE)- < .
25 CTHDOQT Q 06/10/2025 gggf dé uﬁﬁam béng cé phidu nim
01-10/2025/QD- Théng qua két qua phat hinh cb 100%
%6 | cTHPQT 2311002025 | 1 iéu d8 tré cb tire nim 2024
o el 100%
97 01-10/2025/Qb- 30/10/2005 Thing qua dang k¥ tang von diéu 1§
CTHRQT trén Béng k¥ doanh nghiép
R 100%
28 |01-12/2025/NQ-HDQT | 0171212025 | Thong qua mua lai b phiéu ESOP

cia nhiin vién nghi viée

i
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6. Théng tin vé thi lao vi cie khodn lgi ich cia HBQT
- Lucmg, thuémg, thi lao ciia cde thanh vién Hji déng quén trj nm 2025 nhw sau:

Snt Nji dung Chire vy Niim 2025 L ich khiic
(ding)

1 | Phan Chién Thing | Chitich HDQT | 240.500.000

2 | Trin Hiing Giang Thanh vién HDQT | 171.479.500

3 | Nguyén Manh Hai Thénh vién HBQT | 171.479.500

4 | Nguyén Birc Thién Phé Chi tich HDQT | 171.479.500

5 | Ngd Neoc Ha Thinh vién HDQT 308400000

6 | Nguy&n Manh Hing Thanh vién HPQT | 120.000.000

7 | B& Minh Tién Thanh vién HDQT 30.000.000

8 | Nguyén Viin Mgnh Thanh vién HDQT £0.000.000

7. KE HOACH KINH DOANH NAM 2026

Bude sang ndm 2026, xung 4t dia chinh trj lién tiép leo thang tai nhiéu khu vye trén thé gidi
43 khién chudi cung (mg dirt gly, gia nguyén vit ligu ddu vao va chi phi logistics ting phi ma,
cling véi d6 13 18 sulit ngéin hing khing ngimg ting cao, trong khi céc khich hing dE'u phai
thiit chit ngén sach déu tu. Do dé, Céng ty xic dinh 13p trung ngudn lyc ding trong tam, kiém
sodt chi phi, gidm don by 1ai chinh va da dang hoa thi truimg, véi dinh hudng ting tuémg
thye chéit, wu tién bdo todn lgi nhufn trong bbi canh nhicu thach thire vi rii ro.

Trén co sir &6, HDQT dé ra mye tifu kinh doanh niim 2026 nhur sau:

Chi tiéu Ké hogch nim 2026 Ting trirdmg so vii

(Tridu dﬁng',l nim 2025
Doanh thu 1.745.0{0) 15%
Loi nhudn sau thué TNDN 142.800 11%
Co tire Téi da 10%
TM. HQI PONG QUAN TR]
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BAO CAO DANH GIA CUA THANH VIEN HQI DONG QUAN TR]
POC LAP - ONG NGUYEN MANH HUNG NAM 2025

Kinh thuea: Dai hji dbng cb ddng Céng ty Cb phiin Céng ngh§ - Vién thing ELCOM

Thanh vién Hgi ddng quéan trj (“HDQT") djc 1ip Nguyén Manh Hing xin bédo cdo vé hoat
ding cia thanh vién HPQT djc 1ip va dénh gid vé hoat ddng cia HPQT trong nim 2025
nhir san:

Hoat djng ciia thanh vién HPQT thyc hién bédo cio
Trong vai tr |& thanh vién HDQT déc lip, 1i di thye hign diy di chirc ning theo quy

dinh cia phap luit, Diéu 1& va Quy ché hogt ding clia HPQT. Céc hoat djng da thyc hién
trong nim bao ghm:

iL.

Thyre hién chirc ning, nhi¢m vy gidm sit hoat djing cia HPQT thong qua cic cude hop
trao dbi, cdch thirc dua ra Nghj quy#ét cia HPQT dng thai thye hign gidm sit hogt ding
ciia Ban didu hanh théng qua vigc gidm sit vigc chdp hanh céic Nghj quyét cia HDQT
cling nhur co ché phin quyén gitta HDQT va Ban diéu hinh.

Bém béo tinh déc 1ip, khich quan trong viée thio lufn vara quyét dinh cia HPQT.

Thye hién biéu quyét théng qua cdc Nghj quyét cia HDQT theo quy dinh cia phép lujt
va Didu 1& Céng ty. Danh sich cée Nghj quyét HDQT théng qua duge néu tgi Bédo cdo
tinh hinh quén trj Cong ty 4 ¢dng bé tai website cia Cong ty.

Giam sit viéc tudn thi phép ludt, Didu 1¢ va Nghj quyét cia Dai hoi dng b déng va
HBOT.
B#o cdo ddnh gid ciia thanh vién HPQT dje 1§p 46i voi hogt djng cia HPQT

Trong niim 2025, cic hoat déng cua HDQT tuin thi dly dii quy dinh ciia Didu 1¢ Cong
ty, Quy ché ndi bo vé quén trj Cong ty, Quy ché hogt ddng ciia HDQT va cdc quy dinh
cia phdp ludt. HPOT 43 thue hién ddy do chire niing dai dién cla cdc chi s hitu trong
vigc gifim sét hogt dgng dieu hinh clia Céng ty, dinh hudng phi hgp va chi dgo kip thixi
dam bao sir dung hiéu qua cic ngudn luc dé dat duge cdc chi tiéu do DHDCD giao.

Cic cufc hop cia HPQT di duge tridu tip kip thoi va thye hién theo trinh tr quy dinh
tai Diéu 18, Quy ché noi bo vé quén trj cing ty va cdc quy djnh lién quan khac. Cac qu:fét
dinh ciia HDQT tai ede cudic hop duge ban hinh trén co sé thao ludn va bigu quyét thong
qua bdi cdc thinh vién HDQT theo ding quy dinh. Bién ban cufec hop duge 1§p dﬂ}" 4[]
ni dung va cb chit ky cda cic thanh vién HPQT tham dy hop. Céc quyét dinh do HBQT
ban hanh 43 gidi quyét duge céc vin 8¢ quan trong phét sinh trong céng tic didu hinh

cua Cong ty.



Céc thanh vién HPQT di lam vigc véi tinh thdn trdch nhiém cao, tin tim va cin
trong trong vige duwa ra cdc quyét sich, djnh hudng chién lwge lign quan dén hoat
djng ciia Cong ty theo ding thim quyén va chirc niing, nhi¢m vy. Déng thé,
HBQT khéng ngimg néing cao tiéu chufin chit lugng, minh bach trong cing tic
quén trj, tudn thi cde quy dinh phép lujt ddi vai cong ty dai chiing/cong ty niém
yét trén thi trrémg chimg khodn.

HBQT da thye hi¢n diing vai tro, trich nhi¢m trong vige chi dgo, hd tre, gidm sat
Ban digu hanh thye hién cdc ndi dung da dwgc PHDCH va HPQT théng qua, dam
béo tuéin thi quy dinh ciia phap lugt ddng thei hai hoa lgi ich ciia Cong ty va Cb
dong.

HBQT di thye hién tot céng téc dinh hudng chién luge phét trién Cong ty vi gidm
sit hoat dng ciia Ban diéu hinh djc bigt d6i vii céc véin dé lién quan dén ké hoach
huy dong v6n, m& réng quy md cong ty, quyét dinh déu tir kinh doanh, tuin thi
phép lufit va nghia vy cong b thing tin.

HBQT ciing djc biét quan tim dén céc gidi phdp quan trj rii ro nhim hd trg Ban
di¢u hanh phét hi¢n sém céc vin d& nhim gitp Cong ty hoat ddng én dinh v phat
trién bén vimg.

Thanh vién HDQT djeldp -

Nguyén Manh Hiing
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BAO CAO DANH GIA CUA THANH VIEN HQL PONG QUAN TR]
POC LAP ONG NGUYEN VAN MANH NAM 2025

Kinh thira: Dyi hpi dbng cb dong Coing ty Cb phiin Céng ngh§ - Viln thing ELCOM

Thénh vién Hai déng quin trj (“HDQT™) dbc lip Nguyfn Vin Manh xin béo cio vé hoat ddng
ciia thanh vién HDQT ddc lap va dinh gid vé hogt dfng cia HPQT trong niim 2025 nhu sau:

L

Hoat ding cia thinh vién HPQT thyce hign bio cio
Trong vai trd |2 thanh vién HBQT die 1ip, 16i da thye hign diy di chire ndng theo quy dinh

ciia phip lugt, Didu 1¢ v Quy ché hogt déng ciia HDQT. Cdc hoat dgng dii thye hign trong nim
bao ghm:

Thye hién chire niing, nhigm vy gidm sit hoat djng cha HPQT thong qua céc cuje hop trao
ddi, cdch thirc dua ra Nghj quyét ciia HDQT dong thixi thyre hign gidm sit hogt déng clia Ban
didu hanh thong qua vige gidm sét viée chip hianh cée Nghj quyét ciia HPQT eiing nhur co
ché phéin quyén gitta HPQT va Ban didu hinh,

Déam bio tinh déc 1ip, khach quan trong viée thio lufin va ra quyét dinh cia HDQT.

Thye hién bidu quyét théng qua cic Nghj quyét ciia HPQT theo quy dinh cia phap ludt va
Piu Ié Cang ty. Danh sdch cac Nghj quyét HDQT théng qua duge néu tai Bao cdo tinh hinh
quén trj Cong ty d3 cong bé tai website cia Cong ty.

Gidm st vide tuin thi phép lujt, Didu 1¢ va Nghj quyét cia Dai hji dong cb dong v HPQT.
Bido cio ddnh gid ciia thinh vién HPQT dje 1ip d6i véi hogt djng ciia HPQT

Trén cweng vi 1d thanh vién HBQT dbc ldp, 16i dinh gid trong nfim vira qua, HDQT 43 thyc
hién ddy dit vai trd dinh hudmg, gidm sdt va ra quyét dinh theo ding quy dinh cta phip lujt,
Diéu 1& va Quy ché nji bd vé quan trj Cong ty.

Céic cuic hop HPQT duge th chire diy di, ding trinh ty, thil te, nji dung hop duge chuén
bi k§ ludmg, hiu qua. Cée Nghj quyét HBPQT duge ban hinh kip thév, phi hop vii tinh hinh
thyre té va chién luge phit trién ciia Cng ty.

Viéc phin dinh gitta vai trd quén tri vi diéu hinh rd ring, mdi quan hé phéi hop gita HDQT
v Ban didu hanh dwge duy tri hidu qua, minh bach vé phin cing, phin cdp. HDQT khéng
can thidp viio edng vide didu hinh hing ngay nhumg vin ddm véo vai trd dinh huémg chién
luge va kiém sodt cdn thiét, gép phin niing cao higu qua quén trj doanh nghigp.

HEQT ciing di chi dao ting cudmg twdn thi va minh bach thing tin, thye hi¢n nghiém thc
nghia vu cong bd thing tin, dim béo tinh diy di, chinh xde va kip thiri theo quy dinh clia
phap ludt.

Thinh vién HDQT die Lip

Nguyén Viin Manh
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Kinh thua Quy cé déng Cong ty C8 phin Cong nghé - Viln thong ELCOM!
- Céin et Ludt doanh nghigp, Diéu 1§ 16 chire va hogt ding eiia Céng ty Cé phan Cing nghé -
Vién thing ELCOM;
- Céin etr Quy ché hoat dpng ctia Ban Kiém sod;
- Céin cit vio Nghj quyét Dai hji déng cé déng, cde Nghj quyét ciia Hgi ding qudn trj v tinh
hinh hogt ding san xudt kink doanh ctia Cdng ty nim 2023;
- Can eir vio Bdo cdo téi chinh ndm 2025 d dwgc kiém todn bai Céng ty TNHH Kiém todn CPA
VIETNAM.
Ban kiém sodt Céng ty Cé phiin Céng nghé - Vin théng ELCOM xin bdo céo Dai hii ding cb
déng céc ndi dung nhur sau:
I.  Cic hogt djng cia Ban kiém sodt
- Ban kifm sodat (“BKS"™) da thye hién chire ning, nhiém vy cia Ban kidm sodt theo quy djnh cia
phap luit va Biéu 1¢ cong ty, cy thié:
+ Giam sat, kiém tra viéc chip hanh Diéu 1§ Céng ty, Quy ché quan trj ndi by Cong ty vi
vige thye hién cdc Nghj quyét DPHDPCBD, Nghj quyét HPQT. Kiém tra tinh hgp phép, hgp
I trong quén 1y, diéu hinh hoat djng sin xuit kinh doanh;
+ Giam sat vidc cing b thdng tin cha Cdng ty theo cde quy dinh cia Phép ludt;
+ Kiém tra tinh hé théng, nhét quan va phi hop trong th chire cdng tac ké todn, thong ké va
lip béo edo tai chinh nim 2024, 2025;
+ Xem xét che Béo cdo tinh hinh kinh doanh, Bdo cdo cia HPQT trinh PHBCD thuémg
nién nam 2025;
+ Xem xét cde Béo cdo két qua rd sodt cia Kiém todn ndi b giri Ban linh dao Céng ty;
+ Xem xét tinh hinh tii chinh v mdt sé chi tiéu kinh doanh, hogt dng tai cic Cong ty con
md ELCOM nim cb phin chi phoi;
+ Xem xét tinh hinh thire hién myc tiéu doanh thu, thu tién cic Hop dbng theo thang/quy
cia Cong ty;
Ra sodt, dénh gid hiéu lie va hidu qui cba hé thing kiém soét ndi bé cla Céng ty;
+ Ra sodt hop ddng, giao djch voi ngudi co lién quan thude thim quyén phé duyét cia
HBQT hodc Pai hji ddng cb ding;
+ Cir thanh vién tham dyr céc budi hop cia HPQT va mjt sb cujc hop diéu hanh khac;
- Nim 2025, Ban kiém sodt 4 tién hanh 3 cuje hop véi sy tham dy dﬁ}r dh cia cdc thénh vién, cde
ndi dung hop chi véu gdm:
+ Trao d6i va ddnh gid v& hé théng kiém sodt ndi bd, tinh hinh hoat ddng sin xuit kinh
doanh, hoat déng quan trj cia HDQT, Ban diéu hinh va viée thue hién cde Nghi quyét
clia DPHBCD sau m3i dot ra sodt dinh ki 6 thang/14n.



DHDBCD

+

+

Théng nhét cic vin d& cn hru ¢, khuyén nghj déi véi Ban Lanh dao Céng ty va Bd phin.

Pénh gi4 viée lip Bdo cdo tai chinh riéng va Béo cdo tai chinh hegp nhét nim 2024, &

théng diu ndm 2025,

Drinh gid két qui hoat ddng cia BKS nim 2024 va ké hoach hoat ddng 2025,

Théng nhit cde ni dung dua vio Béo cio cia Ban kiém sedt trinh DPHPCP thuimg nién

néim 2025.

- BKS khéng nhin duge bt ky yéu ciu ndo cin phéi thye hién kiém tra bit thuomg dbi véi chc
hoat djng caa Cong ty trong nim 2023,

. Gidm sit vife tudn thi phip lujt, chip hinh Didu I§ Cong ty va thye hifn Nghj quyét

Cong ty 43 thye hién cng bé théng tin kip thai theo quy djnh vé ciia Lujt chimg khodn va
cdc quy djnh lién quan:

+ + + + 0+

Céc giao dich ¢ phiu ELC ctia ngudi ndi b, ngirixi quan 1y va nguwid ¢6 lién quan;
Céc Bao cdo thi chinh guy, bin nién, nim;

Cic Bdo cdo quén trj edng ty 6 thing vi hing nim theo dinh ky;

Céc bao cdo vé tinh hinh thyuc hién phét hinh ¢ phiéu ting vén ¢b phin,

Cic Nghi quyét, Quyét dinh cia Hoi ddng quan tri vé hoat ddng cia Cdng ty.

Ciin ¢ir theo Nghi quyét PHDCD sb 02/2024/NQ-DHDCD ngiy 25/4/2024 va Nghi quyét
BHDCD sb 01/2025/NQ-DHBCB ngiy 24/4/2025, Cong ty da thye hién cée vife sauw:

+

+

Hodan thinh viée phat hinh cb phidu cho ¢b déng hién hitu thong qua phuong thirc
thyre hién quyén da duge DPHDCD thing qua tai Nghj quyét sé 02/2024/NQ-BHECD
ngdy 25/04/2024 (12.493.511 cb phiéu)

Hoén thanh vige phat hanh b phiéu tir ngudn von chit s& hitu da duge DHDCE thing
qua ngiy 25/4/2024 (4.163.848 cb phiéu).

Hodn thinh phét hénh cé phiéu theo chuong trinh lyra chon cho Nguti lao dong da
théng qua tai Nghi quyét DHPCE sb 01/2025MNQ-DPHPCD ngay 24/4/2025
(4.900.000 cb phiéu).

Hoén thanh phét hanh ¢b phiéu dé tri cb tire ndm 2024 d3 théng qua tai Nghj quyét
BHBCE sé 01/2025/NQ-DHDCE ngiy 24/4/2025 (5.241.467 cb phidu).

Thige hién lya chon dom vi kidm todn BCTC 2025 theo NQ sb 01/2025/NQ-DHECH
ngiy 24/04/2025;

Trich lip qu# khen thuémg phic lgi theo Phiromg dn phén phéi led nhufin 2024;

Thyre hién chi tri thu nhip cho HRPQT va BKS theo ding Phuong 4n &3 théng qua tai
Nghi quyét PHDCP sé 01/2025/NQ-DHPCE ngay 24/4/2025.

Hodn thanh vige diing k¥ bb sung nganh nghé kinh doanh cla Céng ty theo Té trinh
sb 07/2025/TTr-HBQT d3 duge thing qua tai Nghj quyét PHDCE sb 01/2025/NQ-
PHECE ngiy 24/4/2025.

Quyét dinh diu tw cde Dy din Bit djng sin theo phgm vi v nji dung duge PHPCD
ty quyén cho HPQT thye hién.

Bén hién tai, cde ndi dung quyét nghj i PHPCD thutmg nién nam 2025 44 duge Cong ty
thye hién va hoan thanh.

F o NEY
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INl. Pénh gis hogt djng cia Hji ddng quin trj vi Ban diéu hinh nim 2025

2,

Béi cinh chung vé tinh hinh kinh té, chinh trj inh hudng dén tinh hinh hogt djng kinh
doanh cia Cing ty.
Nam 2025 1 niim thé gidi tiép tye chimg kién nhimg bién dgng dia chinh trj siu sic kém theo
nhitng dich chuyén cu triic kinh té c6 tinh chit dai han. Kinh té Vigt Nam niim 2025 ticp tye
duy tri ¢4 ting truémg tich cwe. Chinh phi Viét Nam tiép e diy mgnh chuomg trinh chuyén
déi b quéc gia, xdc dinh kinh t s& 12 mt trong ba try c§t ting truémg chién luge giai dogn
2025-2030, Céc dé an vé Chinh phi s, ha ting s0 ding chung, co si dir li¢u quoc gia, an ninh
mang va thanh todn dign tir tiép tue nhin duge dilu tw cong va wu tién chinh sich mgnh mé,
coing nghé sb v tri té nhin tao (AT) tiép tye 12 tim diém cia nén kinh té todn ciu nim 2025
v thim nhip séu vio céc linh vue cong nghiép, tai chinh, v 1 v& an ninh mang. Ddy la nén
ting tao ra nhu cdu lm dbi vdi cic sin phﬁm, dich vy clia ELCOM trong linh vire vien thing,
cong nghé thing tin v an ninh mang. Day vira 1 co hoi vira 1 thich thire trye tiép dbi véi cic
doanh nghiép cong ngh¢ nhu ELCOM.
Hoat djng ciia Hji ding quin trj (“HPQT")

Vi co ciu HDOQT: Nam 2025, sb thanh vién HDQT dgc lap/tong s6 thinh vién HDQT la 2/7

nguréri v da sb 13 thanh vién khong didu hanh, co cdu ndy dép img yéu cdu quan trj cbng ty niém
yét theo quy dinh hién hanh.
- Vécing tic hop HDQT:

+ HDQT da td chirc céc cude hop dinh ki vi bét thudmg dé thao lujn va théng qua cdc
nghi quyét, quyét dinh quan trong vé chién luge, dau tr, nhén sy va tai chinh,

+ Thé thire va ndi dung cuje hop duge thye hién theo ding cdc quy dinh cia Lugt
doanh nghiép, Didu 18 Céng ty, Quy ché hoat ddng ciia Hi ddng quén tri.

- Vé djnh hwémg chién lwge vi diiu tur

+  Phé duyét ké hogch kinh doanh va ngdn sich ndm 2025; diéu chinh muc tiéu kinh
doanh theo din bién thj truimg.

+  Thing qua chi truomg diu tr vao Iinh vie bit ding san theo Oy qu}rén ciia BPHECD,
mé rdng thém danh muyc diiu tr BDS bén canh nganh cbt 18i.

+ Hoach dinh Chién lirge phit trién ELCOM giai doan 2026-2030 tip trung vio bdn try
eft chinh: Céng nghé 151 - Con nguéi chi dfng - Té chite chuyén nghiép - Tai chinh
vimg manh, 14 kim chi nam dé Ban di¢u hanh xiy dyng, trién khai ké hoach kinh
doanh nfim 2026 vi cfic nfim tiép theo nhim tiép tuc duy tri sy ting trudng cao va bén
vimg ciia Cong ty.

+ Théng qua viée mua co phin trong dot ting von cia Cong ty C6 phin quan I¥ ning
lugmg thing minh.

V€ qudn trj nguén von

+ Phé duyét han mic tin dyng vi bdo lanh thanh todn tai cdc Ngin hang nhim h trg
ngudn vén hoat ddng cho cdc dyr dn trong diém.

+ Thing qua va trién khai chi trd cé tic bing cb phiéu nim 2024 va chio ban cho cb
ddng hi¢n hitu; thdng qua ngiy chit danh sdch cb ddng va két qua phat hinh.

+ Théng qua phuong én thay déi sir dyng vin tir dgt chiio bén cho cb déng hién hitu va
trién khai sir dung vén nhan rdi,

+  Hoan it ding ky wing vbn didu 1¢ 1en 1,100,889.030.000 dbng i co quan dang ky
kinh doanh.
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- Vi guin trj doanh nghi§p va tuin tha

+

-+

Phé duyét vi ban hanh céc quy ché, quy trinh ngi b méi nhim ning cao chét lugng
quén trj.

Phé duyét phét hanh cb phiéu ESOP (Employee Stock Option Plan); thdng qua kiét
qué phit hinh v xir I§ mua lai ¢é phiéu ESOP, dam bio tinh cong bing va tuin thi
quy ché ESOP.

Giam sét viéc thye hién Nghj quyét BPHPCD, didm bdo minh bach théng tin v tuéin
thii quy dinh vé cong bd théng tin trén thj trirémg chimg khodn.

Phé duyét giao dich gilta céng ty va nguoi ¢b lién quan.

3,  Pdnh gid hoat djng cia Ban Ditu hianh
- Két gui kinh doanh thye hifn

+

+

Doanh thu: Pgt 1.517,7 ty déng, hodn thinh 130,8% ké hogch vi ting trudng fn
tugng 89,7% so véi nim 2024, Pdy |4 mic ting truémg cao, thé hién khé ning
chuyén hoa co hdi thi truimg thinh két qua tai chinh cy thé.

Lgi nhudn sau thué: Dat 128,5 ty dbng, hoin thanh ké hogch 102% va ting 29,5% so
vl ndim 2024,

- Trién khai cic Mang Kinh doanh ¢bt 15i

+

Giao thong thong minh (ITS): Tén dyng tift dé lan song dau tr cdng vao ha ting
giao thoéng, tiép tuc khing dinh vj thé diin diu khi lién tiép tring thiu cic dy 4n lém
thufe cao tie Bic — Nam giai dogn 1, 2.

An ninh Québc phong: xudt khiu thinh cing phin mém sang thj truimg EU ghi nhn
diu moc chuyén minh a3t chin vao thj truimg cb tiéu chudn ky thudt va an ninh &
mire cao trén thé gidn. Két qud ndy 14 minh chimg thuyét phyc cho edng nghé “Make
by ELCOM” di siin sing canh tranh trén thj trwimg todn céu.

Vién théng: Duy tri ting trudmg 6n dinh, khing dinh vi thé d6i tic tin ciy cia cic nha
mang Idm mngbﬂicﬁnhhal&ngiﬁ duge todn thj truémg diy manh déu .

Chuyén d5i sb: Chi ddng d6n ddu chi truong Chuyén 85 sb quie gia, hodn thién hé
sinh théi sdn phim va siin sdng cho vie thwong mai hda trong thév gian téi.

- Thyc hién tii cilu triic vi thi wu qui trinh viin hinh
Véi myc tidu dwa ELCOM trd thanh tip dodn cong nghé hang diu Vit Nam, dé dat dugc
muyc tiéu ndy, ELCOM tiép tuc cung cb nén mong th chire - con nguwin theo hudmg chuyén
nghiép, chit déng va higu qui hon:

-+

Téi cfiu triic b mdy nhin sy hodn thanh tii cdu tric bd phin R&D vin hanh theo mé
hinh t& chire méi, nhiim quy chudn hda cde hogt ddng nghién clru — phdt trién, déng
thiri tgo diéu kién cho cac nhén sy tiém ning duge thé hién ning le, mé ring khong
gian phat trién sy nghiép; T4i cdu tric B§ phin K§ thujt Trién khai nhim chuyén
mén hda va ning cao hidu suft, ning cao nfng lye quéin 1y cia doi ngil, t6i tu ngubn
lyre, chuyén mén hoa timg mang cong viéc, rd ring vai trd, chire néng, nhiém vy timg
v tri v b phin.

Chuén hda quy trinh: Trién khai s6 héa quy trinh, nghiép vu trén E-flow, siin sing dit
ligu phuc vu vide ra quyét dinh kip thiri; chuin héa lubng phoi hop trién khai dy dn,
giip gidm ching chéo v ting hidu quéa phéi hop.

- Phit trién ngudn nhin lye vi ning cao ning lye canh tranh
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Pht trién va ning cao ning lyc CBNV théng qua td chirc cde chuong trinh dio g0
chuyén siu vé sin phim, piai phip va cic quy dinh méi.

Giin két nhdn tai: Trién khai chuong trinh ESOP, tgo déng lyc va cam két dong hanh
lu dai, gén lién loi fch cia nguidi lao djng voi sy thanh cing cla Cong ty.

Ning cao vj thé thieng higu, tich cyc trién khai cdc hoat dgng d6i ngoai, quing bd
hinh &nh Céng ty théng qua viéc tham gia va dat gidi thwémg trong céc cufc thi vé sin
phim, gidi php cong nght. Té chirc ede didn din nhim khing dinh vi the la doanh
nghiép céng nghé tién phong, mong mudn ddng hinh lau dii cing cde ddi tic, nha
dfu tr trong giai dogn phit trién tiép theo.

Céng tde quiin Iy tdi chinh

Téng cwimg quén Iy cbng ny va 15i wu héa dong tién: Ban Diéu hanh d chi dao quyét
liét céng tac thu hdi cdng ng (1p ké hoach v gidm sét thue hign), djc bigt trong boi
cinh doanh thu ting trwémg, dim bao dong tién hogt ding on dinh, gidgm &p lyc lén
vbn huu diing vA han ché 1i da rii ro phét sinh ng xfu, gép phin béo toin ngudn vin
cho Céng ty. B&i véi cdng ng tdn dong, quéd han tir giai doan trwde, Cong ty viin duy
tri thué lugt su thye hién cdc thi tye phép 1y ¢& bam sit thu hdi va c6 nhimg chuyén
bién dang ké (nim 2025 d thu duge khoang 19 ty ddng ng qué han, kho doi)

Tii co cdu danh mue diu tr: theo chi dgo cia HPQT, BDH d4 rd sodt va xir I cde
khoin dfu tr kém higu qua, trich 1p dy phong, co clu khoan diu t, tip trung ngudn
lye viio cdc linh vire kinh doanh ebt 18i, cde dy én o6 ty sudt sinh 1éi cao,

Chii ddng kiém sodt riii ro bién dong 18i suft, ty gid: sir dyng cdc cdng cy tai chinh dé
c0 djnh ty gid khi thanh todn cho cdc nhi cung cﬁp nude ngodi va thu ng tr céc HD
xudt khiu, nhiim én dinh chi phi déu vio, bdo v¢ bién lpi nhudn vé tranh duge nhimg
tde dong tiéu cyre tir bién ddng 13i sudt va ty gid.

IV, Gidm sdt chng tde thi chinh, ké todin cia Cing ty

BKS thye hi¢n kiém tra hé théng kiém sodt ndi bj, sb li¢u kinh doanh, tdi chinh clia Cong ty
dinh ki 2 lin/nim, két hop cing véi xem xét, trao d8i vé ede ndi dung thye hién ciia Kiém todn
ndi b. Cac ¥ kién, kién nghj cia Ban kiém sodt vé BCTC, hogt dfng kinh doanh, céng tic
quén trj duge ldp thinh béo céo gin Ban linh dao Cong ty.

1.

2.  Bdo cho tai chinh nam 2025 43 duge Cong ty TNHH Kiém toin CPA VIETNAM thue hién
kiém todn v dua ra ¥ kién xde nhin vé sb ligu trung thye vi hop 19, trén céc khia canh trong
yéu. Céc chi tiéu cor biin dwge thé hidn trén Bdo cdo 13i chinh hop nhét nhy sau:

- Vi két qua kinh doanh:

Thyre Thye 8% | Tyl§%
hign Ké hign | thye hign | thye hign
TT Niji dung nim hoach nim | sovéi KH | sovii
' 2024 2025 2025 2025 2024
| (1) (2) (3) | (4=3M(2) | (S)=(3W(1)
Doanh thu thuén
1. | (ty ddng) 8002 | 1.1600 | 1.517.7 130.8% | 189,7%
Lei nhudn sau thue
2. | TNDN (13 déng) 99,3 126,0| 1285 102,0% | 129,5%

MNam 2025, doanh thu 6 mirc ting trudmg vugt ké hogeh dn tugng, Doanh thu thudn dat 1.517,7
ty dong vuet ké hogeh 30,8% va ting gin glp 48 so véi 2024 (+89,7%). Diy la két qua tit yéu
ciia vigc hodn thanh trién khai cde Hop dong méng giao théng va viln théng trong diém ciia nim,
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trong béi cinh Nha nwdc ddy manh diu tw ha ting giao théng théng minh nhir mdt phin cia
chiremg trinh chuyén déi sb québc gia.
Loi nhudin sau thué dat 128,5 t ddng, hodn thinh ké hogch 102% va ting 29,5% so véi ndm
trude. Chi phi ban hing va chi phi QLDN déu giam nhe trong khi doanh thu ting manh, cho t]ﬁ:.-'
chi phi da duge kidm sodt tét, gop phin vio két qua hodn thinh vugt ké hoach lgi nhudn. Thu
nhdp 3 chinh thudn tang 70,7% (tir 11,3 lén 19,3 ty déng) ciing déng gop tich cye vio két qui
chung cia lgn nhudn.
Doanh thu ting cao nhumg t¥ suiit lgd nhugn trén doanh thu ¢6 suy gidm so véi ndm 2024, do giai
doan ndy Cong ty dang tdn dyng co hii chiém linh thi truémg, tip trung trién khai cic hgp dbng
giao thing vi vién théng lom, trong 46 gid trj hang hoa thiét bj chiém 1y trong cao so véi gid trj
phiin mém vi dich vy trifn khai, lip dat tich hop.

Vé tai san, ngubn vin:

Niim 2025 Niim 2024
TT Chi tiéu D tai 31/12 Dhr tai 31/12
(1 diing) Ty I§ (ty ddng) Ty 1§
I. | Téng tii siin 24951 | 100,0% 1.990,0 | 100,0%
1. | Tai sin ngfin han 1.701,4 |  682% 1.184,5 [  59.5%
2. | Tai san dii han 793,7 31,8% 8055 | 40,5%
Il. | Téng ngubn vén 2.495,1 | 100,00% 1.990,0 | 100,0%
1. | N ngdfin han 693,5 27.8% 650,90 [  32.7%
2. | Vay va ng ddi han 255.5 10,2% 90,44 4,5%
3. | Vbn chii s& hiu 1.546,1 62,0% 1.24868 | 62.8%
Trong do: Lyi ich CD
khéng kiém sodt 194,8 7,8% 191,54 9,6%

+ Téng tai san tAng tir 1,990 ty dbng lén 2.495 ty déng (+25,4%) trong mdt niim, mirc ting
déng ké gop phin béi ting truémg cia doanh thu v ting ngnﬁn vin chil s¢ hin. Co ciiu
t4i sén t@p trung chid yéu & TAl sdn ngin han (68,2%) véi mire ting 43% so voi nim 2024,
trong d6 chit yéu 1a phai thu ngén han (40%), tién vi twong duong tién, tién gl c6 ky han
(16,7%). Tai sin dii han suy gidm nhg so v&i ndm 2024, chi yéu do gidm Tai sin dir
dang dai han (giam ty 1§ hgp téc kinh doanh trong diu tu Dy dn BDS), cic khoan diu
tw/gdp vin viin dang duge Cong ty co cdu lgi dé tdp trung cho cdc ming kinh doanh cbt
13i v& Dy éin hiu qua, 6 tidm néng.

+ N phai trd ting khoang 28% so vdi nim 2024, co cdu ng 3 chuyén dich sang ting Vay
vi No dai han (do anh hudémg boi khodan vay dai han ddu tr cho Dy dan BDS). Vin chi s&r
hitu viln chiém iy trong cao (62% tﬁng nguﬁn vin), cho thiy Céng ty khing phy thujc

qud nhidu vao ng vay.
Mt 56 chi tidu ti chinh co ban:
TT Chi tiéu vT Niim 2025 | Niim 2024
I | KHA NANG THANH TOAN
1 | Kha niing thanh todn tdng quét lin 2,63 2,68
2 | Kha niing thanh todn ngin han Iin 2,45 1,82
3 | Kha ning thanh todn nhanh lin 2,14 1.7




VL

o |CO CAU VON, KHA NANG TU TAl

TR

Hé sb ner so v tong tai san % 38,03 37,25
2 | Hé sb vay ngiin va dai hgn/ tdng tai sin % 15,88 1,81

Hé s& vay ngfin va dai han/ Vén CSH % 25,63 2,89
Il | KHA NANG SINH LOI
I | T¥ sudt LN sau thué trén doanh thu thudn % 8,47 12,4
2 ROE %% 9.2 8,27
3 |ROA 0% 5,73 521
4 |EPS VND/CP 1.296 1.090

+ Cée chi tién cho thiy kha ning thanh todn nhanh & ngin han ting ~1,3 lin so véi nim
2024 chii yéu do ting tién va céc khoan phai thu ngin han. HE sb ng vay/ tong tai sdn v%
vén chil s& hitu wy ting so v&i niim 2024 nhung vin trong ngudng an todn. H§ so
nevtdng tai sin khoang 38%, déy 1a 1y 1§ wong dbi an toan so viéi nhiéu Céng ty cing
nginh. No phéi trd ting chi yéu tir cde khoan vay ngin va dai han, trong nim phét sinh
thng khodn vay dai han déiu tw Dy dn BDS.

+ Ty sufit loi nhugin sau thué trén doanh thu thudn nim 2025 giim so véi 2024 do cic Hop
ddng lém hoan thinh trién khai trong nim tdp trung & méng giao thing vi vién thong,
trong d6 gid trj hing hoa thiét bj chiém ty treng cao so v&i phiin mém va dich vu. T sudt
sinh i trén vén chii s& hitu binh quéin va 1Ai sdn ¢6 ting nhe, tuy nhién vin chua cao so
vai ty sudit sinh 1o ki vong cla nganh cdng nghé.,

Céc hogt dgng khac:

Cong ty d4 1dp va cong bé cic Bdo cdo tii chinh dinh ki phit hgp véi quy dinh ciia Ludt ké todn,
Ludit chimg khodn vi ede quy dinh lién quan.

Céng ty da ké khai bén lién quan, giao dich lién két theo diing quy dinh.

Hop déng, giao dich voi nguin ¢6 lién quan thude thim quyén phé duyét cia Hji dong quan tri
hodic Dai hi dbng cb dong, giao dich gilta Cong ty, cdng ty con, cong ty khac do Cong ty nim
quyén kidm sodt trén 50% trdr 1én véi thinh vién Hoi ddng quan tri, Téng Gidm ddc va nhimg
ngudr c6 lién quan cda thinh vién d6 da duge rd sodt dim bao cdc giao djich trong yéu duyc phé
duyét va trinh bay phit hop theo quy dinh vé céng khai lgi ich cdc bén lién quan.

Chi tri thii lao vi chi phi hogt djng cia Ban ki¢m sodt

Cong ty chi trd thii lao cho Ban kiém sodt nim 2025 theo diing Nghj quyét Dai hji ddng cd
dong, tong tha lao chi tra cho cac thanh vién Ban kiem soat trong nam la: 132 tngu dﬁng Trong
6, Trudmg BKS 14 60 iriéu du“'.'rng vil cédc thanh vién BES 14 36 wridu dﬁngﬂhﬁnh vién.

Ciic chi phi khéie: chi dio tao cip nhit kién thire cho Ban Kidm sodt.

Diinh gid sy phdi hyp hoat djng gidra Ban kiém sodt véi Hji dbng quin tri, Ban Ting
gidm die

Trong qué trinh hogt djng, Ban kiém sodt 43 nhin duge sy phdi hop, cdng tie clia Hoi ddng
quén tri, Ban diéu hanh va cdc phang ban trong Clng ty, duge cung efp dly 40 théng tin vé ede
vin dé ciin xem xét, kiém tra.

Thing qua céc dpt ra sodt va trong qud trinh hogt ddng, Ban Kiém sodt d dua ¥ kién dong gép
vé hé thing kiém sodt, quin trj rii ro cia Céng ty déi véi Hoi ddng quén tri, Ban didu hinh
nhim ting cudmg hifu qui céng tde quan trj doanh nghiép.

7



VIL. Kién nghj, & xudit

Néim 2026 la néim bin |é clia chu ki phat trién kinh té — x& hgi 2026-2030, tuy nhién, béi canh toan
chu viin tiém dn nhiéu bdt &n, dic bigt 14 cde rii ro dén tir xung dét dja chinh trj, kéo theo sirc ép thué
quan va sy gian dogn cia chudi cung img thwong mai todn ciu. Véi nganh cong nghg, Chinh phi xde
dinh nam 2026 14 nam "ting the bin ph, phét trién khoa hoc cong nghé, ddi méi sdng tao, chuyén
d6i 56.., Diy 1a co hdi chién luge trye tiép cho ELCOM phit trién céc mang TS, an ninh mang Vil
chuyén ddi s0, v6i nén tang tai chinh lanh manh va dinh huéng chién lwge phit hop v6i xu thé nganh,
Ban Kiém sodt xin kién nghj HDQT va Ban diéu hinh mdt s6 ndi dung sau 2 tiép tyc néng cao chét
lwgmg quén trj va duy tri thng trudmg bén vimg cia Cong ty:

Ting cwdmg quin Iy cdng ng: cic khodn phai thu chiém ty trong déng ké twong (mg voi mirc
tfing truémg doanh thu trong nim, riii ro thu hdi cdng ng chim c6 thé anh hwimg dén dong tién
hoat ddng kinh doanh ciia Cong ty. Dé nghj Ban diu hinh tiép tye duy tri va ning cao higu qua
he thing gidm sdt, thie ddy thu hdi cong ng hang thing, cée khodn ng ¢il qud han thanh todn, cé
tinh chét khé doi cén trich 1ip dy phong nhit quin va thiin trong.

Ra sodt vt ddnh gid thwimg xuyén cic khodn diiu tu: tiép tye xem xét cic phuwong dn thodi
vén, téi ciu tric, hode thanh 1y cée khoan diu tr kém hidu qud, ip trung ngudn lyc cho cic Dy
an o6 tidm niing, gidm sdt chit ch® tién df va hiéu qua dong tién cia cic dy dn mdd, dong thid
trich 1ip dyr phing cde khoan diu tr ¢6 déu hidu tdn thit theo quy dinh, nhilm bdo v@ ngudn vin
cia Cong ty.

Chi djng émg phd rii ro I}n:n ding ty gni, lai sudt: Xdy dymg dy bdo dong tién (hang
thang/quy), xéc dinh nhu ciiu vim lwu dvl;ing ciin thiét dé chi d:;lng trong vigc lya chon thin diém
v cdng cy phong ngira rii ro ty gis, dnng thiri cdn d6i sir dyng von vay hep Iy, i wu

Piu tw phit trién ngudn nhiin lye: sy ting trudmg nhanh v& quy mbd va hoat ddng kinh doanh
trong niim 2025, ddi héi Cang ty ciin xdy dymg va dio tao ddi ngil nhin sir chi chét c6 A ning
Iye vi chuyén sdu ¢ ddm bao da ting truémg ndy duge duy tri mit cach bén vimg va ning cao
sirc canh tranh trén thj trudmg, cling nhy hign thye hoa trp eft "Con nguii chi dgng”™ trong chién
lugre 2026-2030 cia Céng ty.

Péiim bio an todn thing tin va tudn thi bio v§ dir ligu: Trong bdi canh Chinh phi diy manh
kinh t& si vi cdc quy dinh vé bio v dif lifu ci nhiin ngay cing chit ch, viée bao v t&i sin
thong tin vé dif liéu cia Cong ty, khich hing, d6i tic c6 vai trd quan trong, anh hudmg tryc tiép
dén uy tin thuong hi¢u va lgi thé canh tranh cia Céng ty. Ban diéu hinh xem xét rd sodt va hodn
thi¢n chinh sich an toan théng tin phit hop; xay dymg chuong trinh tudin thi Lugit Bao vé dir ligu
¢d nhiin cho toan Céng ty; dinh gid dinh k¥ an toidn théng tin, mi ro an ninh mang trong hé
thimg ndi b Céng ty vé tai cdc hé thing trién khai theo Hop déng/Dy dn

Trén diy 14 bdo cdo cia BKS vé hogt ding nim 2025 cia Cong ty, kinh trinh DPHECED xem xét
théng qua.

Xin cdm on cdc Quy vi ci ding.
Kinh chite Pai ki thanh céng i8¢ dep!

Noi nhiin: TM. BAN KIEM SOAT

- BHBCD Céng ty; Trudmg ban
- HOQT, BDH Cdng ty;
= Cde thanh vién BES.

Ngi Kitu Anh



CONG HOA XA HQI CHU NGHIA VIET NAM
— lip - Tw do - Hanh phic
elcomz= oty Ty

maEEm L]

Ha Ngi, ngay 02 thang 04 ndm 2026
$6: 02/2026/TTr-HBQT

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Ve Thing qua Bdo cdo tdi chink Jdi kiém todn nidm 2025, phiin phéi lgi nhadn
ndm 2025 v Bdo cdo fnk hink si dung vin di diege kiém todn nim 2025 )

Kinh thira Bgi hii,

Hpi déng Quin trj Céng ty kinh trinh Pai hoi théng qua Bdo cdo tai chinh kiém toén
nim 2025, phwong én phén phéi loi nhudn nim 2025 va Béo cdo tinh hinh sir dung von tir dgt
phét hanh cho cb déng hién hiru 43 duge kidm todn ndm 2025, cy thé nhir sau:

1. Béo cdo tdi chinh kiém todn niim 2025 va phuong dn phin phoi lgi nhujn nim 2025

Chi tiéu Niim 2025 (Trigu dong)
Mt s& chi tiéu co bin trong BCTC hop nhiit va BCTC cing ty me
niim 2025 a3 ki¢m todn

Doanh thu thugn 1.517.735
Lgi nhufin trudre thué 152.452
Logi nhufin sau lJ:m{E TNDN hgp nhat 128.495
Lgi nhuiin sau thué TNDN hgp nhat eia co ding 127 646
cong ty mg

Lgi nhudin sau thué TNDN trén BCTC chng ty mg 87.390
Phwong #n phiin phoi lyi nhujn nim 2025

Trich qu¥ khen thudmg, phic lgi 6.000
Phét hinh cb phidu dé trd ¢d tire (t¥ 1§ 5%

dikién i da L A3.008

Bao céo thi chinh kiém toén niim 2025 chi tiét xem tai website cia Céng ty
hitps:/f'www.elcom.com.vn

2. Béo cdo tinh hinh sir dung vén tir dot phat hinh cho cf déng hién hiru da duge kiém
todn ndm 2025 (chi tide tai website cia Cong ty hitpsy/'www.elcom.com,vn)

Kinh trinh Pai hii dong co dong phé duyét.

TM. HOI BPONG QUAN TR]

PHAN CHIEN THANG



E'CD m E CONG HOA XA HOI CHU NGHIA VIET NAM

e R ceosammmesT U SSmSm———

sb: 03/2026/TTr-HDQT
Ha Ngi, ngdy 02 thang 04 ndm 2026

TO TRINH

BAI HOI PONG CO PONG THUOUNG NIEN NAM 2026

(Vé phirong dn phdt hanh cé phiéu dé tri cé tive ndm 2025 va
plidt hank cd phiéu dé ting vin cé phin tic ngudn von chi sé hitw)

Kinh thwa Dgi hii,

Hoi dbng Quén tri Cong ty kinh trinh Dgi hii ddng cb déng (“DHDCD”) biéu quyét thong
qua phuong 4n phit hanh cb phiu dé trd eb tirc nim 2025 vi phét hinh cb phiéu dé tang von ed
phiin tir ngu%m vén chil s& hitu, cp thé nhr sau:

I. Phwong dn phit hinh ¢b phifu dé tri b tirc nim 2025
1. Phwong dn phait hinh

1 | Ténch phiéu C6 phiéu Cong ty C4 phin Cong nght - Vidn thong Elcom
2| Logichphibu | C6 phiéu phé thong = Ve
T T T N
._4- | Téng sb luong cb phifu d | 110.088.903 cb phiéu :4 L=
phét hinh

5 | Téng sb lupng cb phiéu dang = 110.051,943 b phiéu
lwu hanh dy kién trude khi | (84 cb phiéu ndy bing sb cd phiéu dang lwu hinh hign tai
phat hanh trir di 15.750 b phifu ESOP dang thire higén thi tyc mua

lai cia nguin lao ddng nghi vige)
Sl:f'nlumgmmlénﬂméﬂmydﬁidﬂﬂﬁngwmualgﬂmuhﬁi
| TIID  ¢b phiéu ESOP truée thoi diém phit hinh.
6 | Tdng sb cb phifu quy dy kifn | 36.960 cb phiéu
| trwde khi phit hinh (54 cb phiéu niy dd bao gbm 15.750 cb phiéu ESOP dang
thye hién thi tye mua lai cta ngwdr lao dong nghi vige).
94 lwgmg thye té c6 thé thay déi do Cong ty mua lgi/thu hdi
¢d phiéu ESOP trudc thoi diém phat hinh.

7 Ty I¢ phét hanh cb phiéu d& Ty 1¢ thyre hién quyén: 100:5 (Tgi ngay chét danh sdch ¢b

tré ¢ tirc: 5% déng dé thye hign quyén, cb dong s& hiru 100 cb phiéu s&
duge nhgn thém 3 b phidu mof). Quyén nhin ob wic bing
¢ phiéu khing duge phép chuyén nhugmg.

g —— =

8§ | Sb lugng cb phifu dy kién | 5.502.597 ¢ phiéu
phét hanh S6 lwong thue té c6 thé thay ddi tuong (mg theo s lugng
cb phifu dang luu hinh tai théd diém chét danh sich b
ding thyc hign quyén. ShArre




9 | Téng giétrj phdt hinh dy kién | 55.025.970.000 déng

theo ménh gid Gid tri phat hinh thye 1€ 52 duge diéu chinh tuong img theo
= sb lugmg cb phiéu dang luu hanh tai thévi diém chét danh
| | sichcbdong thychi¢nquyén.
10 | Ngubnvénsidung: | Tirngudn lgi nhugn sau thué chua phin phéi theo Béo céo
. ' ti chinh nam 2025 43 duge kiém todn cia Céngty.
11 | DAi wong phat hanh: | Tét ca b ddng sir hiru b phiéu phd thing ciia Céng ty tei

| nghy chiit danh sdch cd déng dé phit hinh,

|- —————— _—— ——

T3 Nguyén tic lam tron va | Sau khi nhin voi ty 1§ thwe hign quyén, sb lugng b phicu

' | phurong 4n xir 15 ¢b phiéu 1& | phat hinh s& duge lam tron xubng dén hang dom vj, phan

] & thip phan (néu cd) s& duge hity bo.

' Vi du : Cé dong A s& hitu 2.597 cb phiéu, véi ty 1§ thye
| hién quyén 100:5 thi sé ¢ phifu ma cb dong A nhin dwge
| 1a: 2.597x5/100=129,85 cb phifu. Theo nguyén tic lam
| trdn & trén thi sb cd phiéu méi ma eb déng A dwoc nhin la

: ; | 129 b phiéu. $6 cb phiéu 1& (0,85 cb phiéu) s duge hiy

iy bé.

| 13 | Han ché chuyén nhugng: " Cé phiéu phat hinh thém khang bj han ché chuyén nhugng.
14 | Thoigianthyc hién: | Trong ndm 2026 va sau khi dwge Uy ban chimg khodn Nha

nudrc thing béo bing vin ban vé viée nhiin duge diy di 1ai
li¢u béo cdo phat hinh ¢b phiéu. Phuong dn niy s& duge
thire hi¢n trude Phuong én phat hanh ¢ phidu theo chuong
‘ trinh lya chgn cho ngwin lao ding. T _
15 | Phuong dn ddm bdo ddp mg | PHDCD giao va dy qu:.rén cho HPQT théng qua phuong
quy djnh v ¥ 1§ s&r hitu nude | dn ddm bdo viée phdt hinh ¢b phiéu dép (mg quy djnh vé
. ngodi | 1y 1§ 5& hitu nude ngoai
| 16 | Thay d6i vén diéu 1§ va sira | Diéu chinh khoan myc vén diéu 1§ (Diéu 6.1) va Phy lyc
' | dbi didu 1@ Céng ty vé vbn 01 tai Didu 1# Cong ty twomg Umg véri tdng gid trj cb phidu
| didu 18 (theo ménh gid) thyrc té phét hanh thénh cing.

17 | Diéu chinh théng tin sé lugng = DHDCDH théng qua viée didu chinh théng tin s& lugng
chimg khodn ding ky va thay | chimg khodn dang k¥ (dang ky bd sung) tgi Téng Cong ty
' ddi ding ky niém yét ' Luru ky vat Bil trir Chimg khodn Vigt Nam (“VSDC") va
| | thay dbi dang ky niém yét ddi véi toan b sb cb phiéu da
! : phét hanh thém tai S& Giao dich Chimg khodn Thinh phé
Hé Chi Minh ("HOSE") sau khi két thie dot phét hanh va
iy quyén cho Hji ddng quan trj chii ddng trién khai va hoin

tét sau khi két thibe dot phat hanh.

2. Dgi hii ding e ding giao v iy quyén cho HDQT
¥ Xiy dymg, hodn thién hi so phit hanh cb phidu ¢ tri ¢b tirc theo yéu clu cia céic co quan
¢t thim quyén;
¥ Quyét dinh chi tiét ndi dung phuong dn phdt hinh ¢b phiéu vihodc sira ddi, bé sung, thay
dbi phuong én phat hanh khi cén thiét theo tinh hinh thyc té cia Cang ty hodic theo yéu




v

ciu clia Co quan c6 thim quyén dé dam bao dot phat hanh duwoc thanh cong va thuc hién
ding quy dinh Phap ludt, dam bao quyén loi ctia cb déng va Cong ty;

Xéc dinh sé lugng ¢ phiéu phat hanh theo s6 luong ¢ phiéu dang luu hanh thuc té tai
thdi diém trién khai phwong 4n phat hanh,

Lua chon thoi diém cu thé dé thuc hién viée phat hanh ¢ phiéu dé tra b tirc sau khi nhan
duoc théng bao bing vin ban cia UBCKNN vé viée nhin dugc day di tai liéu phat hanh
cb phibu d8 tra cd tire ctia Cong ty, quyét dinh thoi didm chdt danh sach cb dong & thue
hién quyén, dam bao tuan thi ding quy dinh ctia phép luét;

Trién khai céc cong viée, thi tuc phép 1y cin thiét d& thay d6i von diéu 16 trong Gidy ching
nhan déng ky doanh nghiép sau khi hoan t4t viéc phat hanh theo quy mé vén diéu 1& méi
tdng thém;

Thure hién cac thi tuc can thiét dé didu chinh thong tin s§ lwong chitng khoan ding ky theo
s6 luong cb phiéu da phét hanh tai VSDC va thay d6i ding ky niém yét d6i véi toan bo sd
) phiéu da phat hanh thém tai HOSE;

Quyét dinh toan bd cac van dé khac c6 lién quan phét sinh trong qua trinh trién khai viéc
phat hanh ¢b phiéu dé tra cb tuc, dam bao quyén loi cta cb dong, ctia Cong ty, sy thanh
cong cia dot phat hanh va tudn thu cac quy dinh ctia phap luat, Diéu 18 Cong ty;

Tay timg trudng hop cu thé, Hoi ddng quan tri dwoc ity quyén cho Chua tich Hbi déng quan
tri dé thuc hién mot hodic mot s6 cong viée cu thé néu trén.

II. Phwong an phat hanh ¢b phiéu dé ting von ¢b ph%‘m tir ngu("in von chii s¢ hitu

1. Phwong an phéit hanh

1 Tén cb phiéu Cb phiéu Cong ty C8 phdn Cong nghé - Vién thong Elcom i

2 | Loai cb phiéu Cb phiéu phé thong

3 Ménh gi4 c¢b phiéu 10.000 ddng/c phiéu

4 | Téng sb lugng cb phidu du | 110.088.903 ¢b phiéu
kién truéc khi phét hanh

5 | Téng sb luong cb phiu du | 110.051.943 cb phiéu
kién dang luu hanh truée khi | (S§ b phiéu nay bang sé cb phidu dang luu hanh hién tai

| phat hanh trir di 15.750 ¢b phiéu ESOP dang thuc hién tha tuc mua
lai cia ngudi lao dong nghi vige)
S8 luong thyc té ¢6 thé thay ddi do Céng ty mua lai/thu hdi
cd phiéu ESOP trudce thoi diém phat hanh.

6 Téng sb b phiéu quy dy kién | 36.960 cb phiéu
truge khi phat hanh (Sb cb phiéu nay da bao gdm 15.750 cb phiéu ESOP dang

thuc hién thi tuc mua lai clia ngudi lao dong nghi viée).
S6 luong thuc t& ¢6 thé thay déi do Cong ty mua lai/thu hdi
¢b phiéu ESOP truéc thoi diém phat hanh.

7 Ty 18 phat hanh cb phiéu dé | Ty 18 thuc hién quyén 100:2 (Tai ngay chét danh sach cb
tang von ¢d phin tir ngudn | déng dé thuc hién quyén, cd dong s& hitu 100 cb phiéu s&
von chi sé hivu: 2% duoc nhan thém 2 ¢8 phidu méi). Quyén nhan cb phiéu phat

hanh dé ting vén ¢6 phan tir ngudn vén chi s& hitu khong
dugce phép chuyén nhuong,

\Hf‘l’\



S6 luong cb phiéu dy kién
phét hanh

2.201.038 ¢b phiéu

S6 luong thyc té c6 thé thay ddi tuong tng theo s6 lwong
c¢b phiéu dang luu hanh tai thoi diém chdt danh sach cb
d6ng thuc hién quyén.

Tdng gi4 tri phéat hanh du kién
theo ménh gia

22.010.380.000 ddng

Gia tri phat hanh thuc té s& duoc diéu chinh twong tng theo
sb Iuong ¢b phiéu dang lvu hanh tai thoi diém chét danh
sach cb dong thyc hién quyén.

10

Ngubn vén st dung:

Tir ngudn loi nhuén sau thué chua phéan phéi trén Bao co
tai chinh niim 2025 da duoc kiém todn.

11

Déi tugng phat hanh:

Tét ca cb ddng s hitu cb phiéu phd thong ctia Cong ty tai
ngay chdt danh sach cb dong dé phat hanh.

12

Nguyén tic lam tron va
phuong 4n xir 1y c6 phiéu 1¢:

Sau khi nhan véi ty 18 thuc hién quyén, s lugng cb phiéu
phét hanh s& dugc lam tron xudng dén hang don vi, phan
1¢ thap phéan (néu cd) s& dugce hity bo.

Vi du : C6 dong A sé hitu 2.597 ¢b phiéu, véi ty 18 thuc
hién quyén 100:2 thi s§ ¢6 phiéu ma cb d6ng A nhan duoc
1a: 2.597x2/100=51,94 ¢ phiu. Theo nguyén tic lam tron
& trén thi s6 ¢d phiéu méi ma cd dong A dwoc nhén 1a 51
c¢b phiéu. S6 ¢b phiéu 1& (0,94 c¢b phiéu) s& dugc hay bo.

13

Han ché chuyén nhuong:

C4 phiéu phét hanh thém khong bi han ché chuyén nhuong.

14

Thoi gian thyc hién

Trong nim 2026 va sau khi dugc Uy ban chiing khoan Nha
nude thong bdo béng vin ban vé viée nhin duge dy da tai
lidu béo cdo phat hanh cb phiéu. Phuong 4n nay s& dwoc
thuc hién cting dot v6i phuong an phét hanh cb phiéu dé
tra ¢ tic ndm 2025.

15

Phuong 4n ddm bao dap ting
quy dinh v& ty 18 s& hitu nude
ngoai

DHDCD giao va iy quyén cho HPQT théng qua phuong
an dam bao viéc phat hanh cb phiéu dép tng quy dinh vé
ty 1€ s¢ hitu nudc ngoai.

16

Thay d6i von di€u 1€ va stra
doi diéu 1€ Cong ty vé von
diéu 1¢

Piéu chinh khoan muc vén diéu 1é (Diéu 6.1) va Phu luc
01 tai Diéu I¢ Cong ty twong tmg véi tdng gi tri ¢b phiéu
(theo ménh gi4) thyuc té phat hanh thanh cong.

17

Diéu chinh thong tin sé luong
chung khodn dang ky va thay
d6i dang ky niém yét

DHDCP théng qua viée diéu chinh thong tin s& lwong
chiing khodn ding ky (ding ky b sung) tai Tong Cong ty
Luu ky va Bu trtt Chttng khoan Viét Nam (“VSDC") va
thay dbi ding ky niém yét dbi véi toan b sb cb phiéu da
phét hanh thém tai S& Giao dich Chimg khoén Thanh phd
Hb Chi Minh ("HOSE") sau khi két thtic dot phat hanh va
Tty quyén cho Hoi déng quan tri chti dong trién khai va hoan
tat sau khi két thiic dot phét hanh.




2. Dai hji dbng cb ding giao v iy quyén cho HPQT

v

v

Xéy dymg, hodn thién hd so phét hinh cé phiéu dé ting vén ¢b phén tir ngudn von chi sé
hiru theo yéu clu clia cde co quan 6 thim quyén;
Quyét dinh chi tiét nji dung phuong 4n phat hanh cb phiéu vi'hofic sira dbi, b sung, thay
d&i phurong dn phit hanh khi cn thiét theo tinh hinh thye té ctia Cong ty hodic theo yéu
chu ciia Co quan ¢6 thim quyén dé dam bao dgt phét hanh duge thinh cing va thye hign
diing quy dinh Phép lujt, dam bao quyén lgi ciia cb déng va Céng ty;
Xdic dinh sé luong cb phifu phit hinh theo 56 lwgng cé phiéu dang luu hinh thye 1€ tai
théri diém trién khai phuong én phat hinh;
Lua chon thixi diém cy thé dé thye hién viée phat hanh ¢ phifu dé ting vbn cb phiin
ngudn vén chii s&r hivu sau khi nhiin duge thong béo biing vin ban cila UBCKNN vé vige
nhin duge dhy di tai ligu phat hinh cb phiéu, quyét djnh thisi diém chét danh sich cb ding
@& thyre hién quyén, dam bao tuén thi ding quy dinh cla phdp lujt;
Trién khai cic cong viée, thi tue phép 1§ cin thiét dé thay déi vén didu 18 trong Gidy chimg
nhn ding k¥ doanh nghiép sau khi hodn tit viée phét hanh theo quy md vin diéu 1§ mdi
tang thém;
Thure hifn céc thi tue cin thiét dé difu chinh thong tin 56 lugng chimg khodn ding ky theo
sb luwgmg cb phiéu da phat hanh tai VSDC vi thay dbi dfing ky niém yét dbi v toin b sb
cb phifu da phat hanh thém tai HOSE;
Quyét dinh todn b céic vén d& khic cé lién quan phét sinh trong qué trinh trién khai vigc
phat hanh ¢d phiéu dé tang vdn cb phiin tir ngudn vén chi sé hiru, ddm bao quyén Igi cla
cb dong, cla Céng ty, sy thinh cdng cha dot phat hinh va tufn thi cdc quy dinh cia phip
ludt, Diéu 1§ Céng ty;
Tilty timg truémg hop cu thé, Hi déng quan trj duge ty quyén cho Chi tich Hoi dbng quan
trj dé thyre hign mit hofic mit 56 cdng viéc oy thé néu trén.

TM. HQ1 BONG QUAN TR
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CONG HOA XA HQI CHU NGHIA VIET NAM

elcomz= D lip - Ty do - Hanh phiic
Sé: 04/2026/TTr-HDQT Ha Nei, ngéy 02 thing 04 néim 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(VE phurong dn phdt hinh cd phiéu theo chwong trinh lwa chpn cho ngudi lao dijng)

Kinh thwa Bgi hii,

Hji déng Quin trj Cdng ty kinh trinh Pai h{i biéu quyét théng qua phuong an phét hanh
e phiéu theo chuong trinh lyra chon cho ngudi lao ding (“ESOP”) nhw sau:

1. Phuong an phét hanh cb phiéu theo chwong trinh lya chon cho ngwii lao djng

Tén ¢b phiéu: Cb phiéu Céng ty Cb phin Cong ngh - Viln thong Elcom
Logi cb phidy: C phifu phf théng

Ménh gid: o 10,000 déng/ch phiéu

$b Im;mé phit hanh: Téi da 3.600.000 (Ba trigu sdu trdm nghin) cb phiéu

Gidi phét hanh: - 10.000 dbng/ch phiéu

Théi gian thyc hi¢n dy kién: | Dy kién trong nim 2026, thoi gian phét hinh cy thé giao
cho HPQT gquyét dinh va sau khi duge Uy ban Chimg
khodn Nha nude thing bdo bing viin ban vé vige nhiin duge
dliy d0 tai liéu bdo cdo phét hanh. Phuong dn ndy s duge
thire hién sau dgt phét hinh cb phiéu dé tra cd tic ndm 2025
vii phét hinh cé phifu dé ting vén cb phin tir ngudn vén
chil sér hitu.

Muyc dich phat hinh: Ghi nhiin sy déng gop cia cic cin by chi chit !
Giin kit Ii ich ciia nhin vién va Cong ty
Bé sung thém vén luu djng cho Cong ty

Han ché chuyén nhgng Chi duge chuyén nhugng 50% sau 01 ndm va 50% con lai
sau 02 nim ké tir ngiy két thic dot phat hinh, ngoai trir
truemg hop eb phidu dugpe mua lgi theo Quy ché phét hanh
¢b phiéu ESOP, |
Toan bé sé lugng ¢b phifu phat hanh thém do Cong ty thye
hién chi trd cb tic biing c& phiéu va/hodc phét hanh cb
phidu dé ting vén cb phin tir ngudn vén chi s& hitu (néu
| ed) phit sinh tir 56 lugng cb phiéu ESOP nim 2026 s duge
ty do chuyén nhugng.

Péi tugng phét hnh Quy dinh tgi Phy Iy dinh kém Té trinh nay.

Tiéu chuin nguoi lao dong | Quy dinh tai Phu luc dinh kém Té trinh ndy.
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dugc tham gia chuong trinh |
mua cO phiu ESOP va
nguyén the xdc dinh sb luong
cé phiéu phin phéi cho timg
déi romg

Phurong thire phéat hinh

Phat hanh cé phiéu theo chuong trinh lya chon cho ngudi I
lao 43ng 5

Phuong 4n xir 1y ob phidu
khéng chio bin hét trong
truimg hgp ngudi lao ding
khiéng mua hofic mua mit

Dai hoi dbng cb dong (“PHPCD™) giao va ly quyén cho
HBQT quyét dinh phin bd sb cb phifu khong chio bin hét
trong trrdmg hop ngwdi lao ding khing mua hofic mua mdt
phén cf phidu duge chio bén cho ngudi lao ding khée trong

phiin ¢ phifu duge chio ban | danh sich ban déu véi cing mirc gid phét hinh. $6 lugng cd
phiéu ndy bi han ché chuyén nhugmg theo ding diéu ki¢n da
néu tai myc Han ché chuyén nhugng néu trén. ;

Mua lgi/thu hdi cd phiéu Truémg hgp cén bd nhin vién nghi vige trong thoi gian han

ché chuyén nhugng, sb lugng cb phifu con bi han ché
chuyén nhugng s& duge Cong ty mua lai véi gia mua lai
biing gid phat hinh ¢ phifu ESOP niim 2026. Toin b sb
lwgmg cb phidu ndy s& trér thanh cb phifu quff va Cong ty s&
thye hién bén cb phifu qui ndy theo ding quy dinh cia
phap lujt.

e ——

Phuomg dn dédm bdo dép (mg
quy dinh v& ty 1§ s& him muée

ngodi

PHBCD giao vé iy quyén cho HBQT théng qua phuong dn
dim bao vige phit hinh cb phidu ddp (mg quy dinh vé ty 1§
s0r hifu nude ngodi

Thay dbi vbn didu 1§ va sia
d6i didu 1§ Céng ty vé vin
diéu 1¢ .

Biéu chinh khodn muc vén didu 1@ (Diéu 6.1) va Phy lye 01
tai Diéu 1§ C‘ﬁng ty tuomg {mg voi tong gid trj b phiu (theo
mér:h gid) thyre t& phat hanh “ﬂﬂiﬂﬂlﬂﬂ-

Diéu chinh I.'rmng tin s6 ]uqlng 5
chimg khodn diing ky v thay |
dbi dang ky niém vét

|
J

BHBEB théng qua vigc didu chinh thing tin s0 lugng
chimg khodén ding ky (ding ky bd sung) tgi Téng Cong ty
| Luu k¥ va Bi Chli'ng khodn Vit Nam (“VSDC") va

| thay dbi dng ky niém yét dbi véi todn b s cb phiéu da

| phét hanh thém tgi S& Giao dich Chimg khodn Thanh pho
[ln Chi Minh ("HOSE") sau khi két thic dyt phdt hanh va
dy quyén cho Hi déng quén trj chii ding trién khai va hodn

it sau khi két thic dgt phat hanh,

2. Dagi hji ding cb déng giao va iy quyén cho HPQT

- Quyét dinh trién khai thyc hién phét hanh va quyét dinh chi tiét ni dung phwong én
phét hinh, sia d4i, bd sung, hodn chinh ndi dung phwomg én phdt hanh cb phitu dé
phit hgp véi tinh hinh thye té phit hinh, quy dinh cla phdp luft vi theo yéu ciu clia co
quan cé tham quyén dé dam bao dot phat hanh duge thinh edng;

- Thiing qua Quy ché phit hanh ch phiéu thea chureng trinh Iy chgn cho nguin lao
dong, danh sich ngudi lao djng dirge tham gia chuomg trinh va s6 ¢ phiéu dwge phin
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phéi cho timg d8i twgmg trén co so cée tiéu chuin ngudi lao dhng tham gia chuong
trinh v& nguyén tic di duge DPHDCD thong qua;

Lira chon thiri diém phét hanh ESOP phi hop sau khi duge Uy ban Chimg khodn Nha
nuére théng béo bing viin ban vé viéc nhin dwge diy di tai ligu bdo cdo phit hanh;

Quyét dinh xir Iy cb phiéu chwa chiio bdn hét ciia dgt phét hanh;

Ouyét dinh mua lai/thu hdi cb phifu d8i véi ngubi lao dgng nghi vie trong théd gian
cd phiéu ESOP can bj han ché chuyén nhugng va thye hi¢n bén ra cd phiéu mua lai
theo quy dinh cla phap ludt;

Trién khai cdc cong viée, thi tye phip 1y cin thiét d& thay i vbn diéu 1§ trong Gidy
chimg nhin diing ky doanh nghiép sau khi hoan tit vigc phat hinh theo quy mé vin
didu 1¢ méd tang thém;

Thye hién cdc thit tye cin thiét dé diéu chinh théng tin s6 lugng chimg khodn ding ky
theo s6 hugmg cb phiéu di phat hanh i VSDC va thay dbi ding ky niém yét dbi voi
toan b 56 cé phiéu di phét hinh thém tai HOSE;

Tiy timg truimg hop cp thé, HBQT duge Gy quy!‘n cho Chii tich HPQT dé thyc hién
mit hofc mdt 56 chng vigc cy thé néu trén.

Kinh trinh Dai hi dong co dong phé duyét,
TM.H_I?_I_‘_:E.!QHE QUAN TR]
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Phu lue: Déi twgng, tidu chulin ngwisi lao djng tham gia chuong trinh mua ¢6 phiéu
ESOP v nguyén tic xic djnh s lwgng cb phiéu phiin phéi cho timg ddi twymg
(Dinh kém Tér trinh 56 04/2026/TTr-HEOT ngdy 02/04/2026)
1. Dbi tuwgng nguii lao djng tham gia chwomng trinh mua co phiéu ESOP

- Cic dbi twong duge tham gia vao dot phit hinh 14 cée d6i tupng c6 qubc tich Vit Nam,
dang ky hop déng lao déng va dang lam vie, huimg luomg tgi Céng ty C6 phin Céng
nghé - Vin théng ELCOM (“ELCOM”) v Céng ty con clia ELCOM, bao gom:

+ Quén I cdp cao bao gbm: Téng Giam déc, Phé Thng Gidm dbe

+ Quén 1§ clp trung bao gbm: Gidm dée by phin/Gidm dbe cdng ty con/Gidm
die chi nhinh/Cé vén clp cao/Chuyén gia cao cip/Ké todn trudmg/Quén 1§
khach hing cdp cao

+ Quan I¥ cdp chi chét: Trémg phong/Phéd phong/Chuyén gia/ Chuyén vién ciip
cao/K¥§ su edp cao/Lip trinh vién/Trwimg nhém/Quén 1y khich hing/ Quin 1y
san phdm/Trg 19/Thr ky Ban TGB/Chénh viin phong/Quén trj dy dn

+ Chp co sé: Chuyén vién/nhin vién/ky sw tiém niing

- Cée dbi urgng khing duge tham gia vao dot phit hinh bao gom cée déi nrong:

+ Dang xin théi viéce/dang duge gidi quyét thi tye théi vide;

+ Dang tam hodn thye hién Hop déng lac ding hodic dang nghi viée khing c6 1y
do chinh déng;

+ Pang bj xem xét xir 1y k¥ ludttam dinh chi dé xir I3 ky ludt lao ddng;

+ Cong ty don phuong chém dit Hep dong lao déng;

2. Tiéu chuiin ngwii lao djng tham gia chwong trinh
CBNV théa mén dong thii cde diéu kién sau:

- CBNV ¢é ning lyc quan ly, k¥ thufit, chuyén mén.... phi hop vo1 myc tiéu, chién
luge phit trién nhén lye cia Céng ty. CBNV duge lya chon va mong mudn gin bo
phat trién cung Cong ty;

- CBNV b ding gdp cho hoat ddng kinh doanh cia Cong ty;

- CBNYV dang lam viéc theo céc loai hgp ddng lao ddng chinh thire véi Cong ty, cing
ty con cia Cdng ty trong thixi gian thyre hién va dp dyng chuong trinh.

3. Nguyén tic xfic djnh sb cb phiéu dwyre phin ph.fl-i cho timg dbi turgng
3.1 Co sé dé phin bd sb ¢b phifu cho timg i twyng dya trén cde tiéu chi sau:
Nguyén tic xéc dinh 56 lugng cb phiéu phéiin bd cho timg d6i tugng duge dya trén ba tidu
chi, cy thé nhu sau:

- Hiéu qua déng gop (K1): Céin cir vdo thanh tich, sng kién, gidi phdp mang lai gid irj
thyre 1& va mire 4§ déng gbp ciia CBNV vio két qua hoat ddng chung ciia Cong ty
trong ndm gin nhit. K1 goi 1a hé s& hiéu qua déng gop.

- Tiém ning phét trién (K2): Ciin cir véo tiém ning phat trién cia CBNV bao gbm 16

chr, thai dd lam vife, mirc 46 gin bo wong cong vige, khi ning déng gop dai han
cho mue tidu chién luge clia Céng ty. K2 duge goi 14 hé 56 tiém ning phét trién.

il



- Clp bic va tm dnh huémg (K3): theo h¢ b cdp bic cia timg nhom CBNV, phin dinh
vai trd, trich nhiém va pham vi nh huéng cia timg nhém chire danh doi v sy phat
trién chung ciia Cong ty. K3 14 hé s6 cdp bic va tim anh hudng.

3.2 Nguyén téc xdc djnh s6 ¢f phiéu duge phin phéi cho timg ddi tuwgmg
Cing thirc chung tinh s6 ¢b phiéu ESOP ciia timg CBNV

" PR | 86 diém cia CBNV _ Eoh b
S6 lugng cd phicu Téng sb cb phiu
cia timg CBNV  _ X ESOP phét hanh
duge mua AT I A
Téng s6 diém cia tat ca
CI@H"‘I.-’ duge mua
cb phiéu ESOP

Trong dé:

- Téng sb cb phiéu ESOP: 3.600.000 ¢b phiéu
- 86 diém cla CBNV = K1 x 45%+ K2 x 50% + K3 x 5%
- Cyp thé:
v K1: HE sb hidu qua déng gop cia timg CBNV do HPQT dénh gid, phé
duyét véi trong sb dénh gia 45%. Theo thang diém nhur sau:

Logi Pinh gid logi Diém hé 50 K1

Loai 1 Dat tir 98% trér 1En 100
Loai 2 Pat tir 96% dén 97% 80
Loai 3 Bt tir 94% dén 95% 60
Logi 4 Pt tir 92% dén 93% 50
Logi 5 Pat tir 90% dén 91% 20
Logi 6 Dat tir 85% dén 89% 10
Logi 7 Pat tir 82% dén 84% 5

Logi 8 Dat tir 80% dén 81% 1

¥ K2: Hé sb tiém ning phat trién clia timg CBNV do HPQT dinh gid, phé
duyét véi trong sb ddnh gid 50%. Theo thang diém nhw sau:

Drinh gid bé s6 tiém ning phit trién Diém h§ s K2
M 1 100
Mic 2 70
Mire 3 50
Mirc 4 30
Mic 5 20
Mirc 6 15
Mikc 7 10
Mirc 8 7
Mic 9 5
Mirc 10 3
Mirc 11 2
Mire 12 1




v K3: Hé s6 cép bic va thm dnh huémg: ciin cif vio hé s6 cdp bic cia timg
nhém CBNV véi trong sb danh gia 5%. Theo thang diém nhur sau:

Logi Poi tugng Diém hé st K3
Cipcao | Téng Gidm dbc/Phé Tng Gidm dic 50
Gidm déc by phin/Gidm dbe cong ty con/

Gidm dbc chi nhanh/Cé vin cdp
cao/Chuyén gia cao cip/Ké todn
Céip trung | trurémg/Quén 1§ khéch hing cdp cao 30
Truémg phong/Phé phong/Chuyén gia/
Chuyén vién cdp cao/K§ sur cdp cao/Lip
trinh vién/Truémg nhém/Quan 1y khéch
Cip chi | hing/ Quéan Iy san phim/Tre 15/ Th ky
chét Ban TGB/Chénh viin phong/Quin trj dy én 5
Cép cosir | Chuyén vién/K§ sw/Nhin vién tidm niing 1

- 86 lugmg cb phifu m3i CBNV duge mua s& duge 1am tron xubng dén hang trim.

- Trong truimg hop c6 phét sinh sb lugng cb phiéu 1¢ do lam tron theo céng thirc
tinh néu trén vi phat sinh sb lugng cb phiéu do chénh léch gitm tdng sb lugng b
phidu dir kién phét hanh va téng sb lugng ¢b phiéu CBNV duge mua theo cing
thirc tinh néu trén, DPHPCE Gy quyén va giao cho HPQT quyét dinh phin phdi sb
lugng cb phifu ndy cho mdt hojic mdt s6 ddi twgng ld CBNV trong danh séch ban
diu cling véi ciing mirc gid phit hanh.




CONG HOA XA HOQI CHU NGHIA VIET NAM

he Lip - - Hanh ph
elcom= H0e iy~ Ty da - iy pifc
S0: 05/2026/TTe-HBQT Hi Ngi, ngay 02 théng 04 ndm 2026
TO TRINH

PAI HQI PONG CO DONG THUONG NIEN NAM 2026

(Vev: Thing qua ngin sich thu nhip cia HDQT
v phicerng dn trd thic lao cho BKS ndm 2026)

Kinh thiea Dai hji,

Héi déng Quan trj Céng ty kinh trinh Pai hdi biéu quyét thdng qua ngin sach thu nhip
ciia HDQT (“HDQT"™) v phuong dn trd thit lao cho BKS (“BKS™) niim 2026 nhuw sau:

1. Ngiin siich thu nhip cia HDOQT nim 2026

- Téng thi lao cho céc thinh vién HDQT khong kiém nhigm chirc danh diéu hanh: khong
virgt qud 2 ty dbng. Giao HDQT trién khai chi tiét vigc chi trd bao gdm quyét dinh mire
phén b cu thé, thir gian chi trd.

2. Thi lao cho Ban kiém sodt nim 2026

- Téng qu§ thi lao cho BKS t6i da 264 triéu ddng

- Giao HDOT trién khai chi tiét viée chi tra bao gém quyét dinh mirc phin b cy thé, thii
gian chi tra.

Kinh trinh Bai hoi dul!rﬂg ch dong phé duyét.

TM. HOLBONG QUAN TR]
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i TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Viv: Thing qua phiweng dn lra chpn don vi kiém todn BCTC nim 2026)
Kinh thua Bgi hii,
- Cdin ctr Didu 1§ Céng ty C6 phin Céng nghé - Vién thing ELCOM;
- Cdin cir yéu cdu lwea chopn Cdng ty kiém todn;
Ban kidm sodt kinh trinh Pai hi ddng cb dong théng qua danh sdch cic cdng ty kiém
toén duge lya chon dé thye hién kiém todn BCTC nim 2026 cia Cong ty, bao gom:
(1) Coéngty TNHH Grant Thomton Vigt Nam;
(2) Céng ty TNHH kiém todn va tur vén UHY;
(3) Céng ty TNHH kiém todn CPA Viét Nam;
(4) Céngty TNHH Kiém todn Deloitte Vit Nam;
(5) Céng ty TNHH kiém todn va dinh gid québc té;
(6) Cong ty TNHH kiém todn va dinh gid Viét Nam.
T:l}r quyén cho Hi dﬁng quéin tri lya chon mét (01) Cong ty kiém todn trong danh
sach néu trén ¢€ kiém todn BCTC niim 2026. Trudmg hop khéng lya chon duge céc
don vj kiém todn néu trén, Dgi héi dbng ¢d déng giao va 4y quyén cho Hji dong
quan trj quyét dinh lyra chon don vi kifm todn Béo céo tai chinh ndm 2026 khde, dam
bao phit hop vii cde tiéu chudn theo quy dinh cia phép luit.

Kinh trinh Dyi hdi déng cd déng phé duyét.

TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT
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CONG HOA XA HQI CHU NGHIA VIET NAM
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86: 07/2026/TTr-HDQT Hi Néi, ngdy 02 thang 04 ném 2026

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Viv: Bé sung nganh nghé kinh doanh ciia Cing ty)

Kinh theea Bai hii,

Pé phuc vy hoat déng sén xudt kinh doanh ciia Céng ty, Hji déng quan tri kinh trinh Dai hoi
xem xét v& bidu quyét théng qua vige bb sung nginh nghé kinh doanh, cy thé nhu sau:

1. Bé sung nganh nghé kinh doanh;

Tur viin mdy tinh v quéan 1y co sé ha ting mdy tinh;

Co sé ha thng edng nghé thong tin, xir 1§ dit liéu, luu tri¥ va cde hoat ding lién quan
(Trir ha ting vién théng va thiét 1ip mang)

Chi tiét: Cung cAp théng tin, di¥ liéu inh viln thém, sin phém vién thim; Gidm djnh
chimg et dién tir sb; Téc chién dign ti;

Déng thu v cdu kién ndi

Chi tiét: San xult mdy bay, thu bay khong nguwin 14i;

Sdn xudt may bay, tu vii try vd mdy méc lién quan (trir san xuiit mdy bay, tiu vii
try vi mdy mée lidn quan phyc vy quie phéng, an ninh);

Bén bubn miy méc, thiét bj va phy ting may khde

Chi tiét: Bén budn mdy mée, thiét bj khéc chua duge phin vao diu d& sir dyng cho
eiin xudit cdng nghiép, thuong mai, hang hai va dich vy khic nhu: méy quét vin tay
ty dong, méy nhén vén tay tr dong, thiét bi do tir truémg, thiét bj thu phét séng vé
tuyén, Radar, thiét b ché dp, thiét bj do dac thiy vin, thiét bj thiy im.

2, Sira ddi Didu 4 Diéu 1¢ phi hop véi ndi dung bd sung nganh nghé kinh doanh ctia Céng ty.
3. Giao cho Téng Gidm dbc — Ngudi dai dién theo phép luft clia Cdng ty ghi lai nganh nghé
dang ky kinh doanh phii hgp véi ma nganh kinh té Vigt Nam va phap luft chuyén nganh theo
pham vi nganh nghé di duge Dai hdi théng qua.

Kinh trinh Pai hoi dong cb déng phé duyét.

PHAN CHIEN THANG
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Sé: 08/2026/TT r-HPQT Hé Ngi, ngdy 02 thang 04 ndm 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Xin phé duyét chit tricomg dédu twe cde die dn bt ding san)
Kinh thwa Bgi hii,
Cin cir theo Diéu 9, Nghj quyét sb 01/2025/NQ-DHDCD ngdy 24/4/2025 cia Dai hji
ding ¢t dong thuémg nién nim 2025 v vige giao va y quyén cho Hji délng guén trj chi ddng
nghién etru, tim kiém co hi, thu thip thong tin vi quyét dinh diu t dbi v cée dy dn bét dong
sin dép img céc tiéu chi vé vbn, vi tri va t¥ 1¢ hodn vén (IRR) cy thé.
Trén co s d6, Hoi ddng quéan trj 43 xem xét, ddnh gid va tién hanh tham gia du thiu
che dyr dn: (1) Dy én diu tr xdy dyng Ha ting k§ thudt Cym cﬂlng nghiép Thugmg Yén tai x&
Phi Yén, huyén Phia Xuyén (nay la x3 Chuyén M#7), Thanh phtl- Ha Noi; va (2) Dy an Khu déo . e
thj mdi Pgi Thinh tai x8 Mé Linh va x8 Dgi Thjnh, huyén M¢E Linh (nay la xi Mg Linh), Th.'finh - LA
phé Ha Nji, d& ndm bfit cdc co héi ddu tr vao nhimg d 4n bit djng san oo tidm ning ‘L"& i:lir i
cdc tiéu chi, dic diém phi hgp voi quy dinh tai Diéu 9 Nghj quyét s I}IFIGISINQ—DHBCE = A ——
Vi vily, tai Dai hdi ndy, Hi :I:.Jni]I quin trj kinh trinh cde Quy ed ddng xem xét, Ihﬁ.'p!l, ek
qua cdc ndi dung sau: x; e
1. Thing qua chii truong tham gia diiu thiu vi diu tr tai Dy dn diu or xiy dyng Hy x“‘"’ =
ting ki thujt Cum cing nghiép Thuyng Yén, véi cic thing tin chinh cia Dy dn
nhw sau:
- Dija diém: xa Chuyén M, Thinh phé Ha N§i (trudc qﬂy thude thin Thugng Yén,
thén Gi& Hg, x8 Phit Yén, huyén Phi Xuyén, Thianh pho Ha N§i).
- Quy mb dy kién: 39 ha.
- Muye tidu diu tr: xdy dyng ha ting k¥ thufit cum céng nghiép. Nganh nghé di kién
tai cym cong nghidp: San xuft gidy da, san xudt cdng nghidp, cong nghidp hd trg,
dich vy phuc vy cym céng nghigp... vi mjt sb nginh nghé phit hgp khic theo
quy dinh.
- Téng mire. diu wr dy kién cia Dy dn: khing qud 1.000.000.000.000 déng (Mgt
nghin 1y déng).
2. Thing qua chi trwong tham gia diu thiu va diu tr tai D 40 Khu 45 thi méi Dai
Thinh, v&i cic thing tin chinh cia Dy dn nhw sau:
- Dia diém: xa Mé Linh, Thanh pho Ha N§i (truéc diy 14 xa Mé Linh va x3 Dai
Thinh, huyén Mé Linh, Thianh phd Ha Nbi).
- Quy mb dy kién: khodng 34,44 ha.
- Mue tiéu ddu tu: Xy dymg khu 6 thi méi phit hop véi quy hoach phéin khu d6 thi
duge duyét, ddng bd vé ha tang k thudt va hg ting xa hdi tai dja phuomg.



Téng mirc diu tr dy kién cia Dy dn: khing qué 3.750.000.000.000 déng (Bdng
chit: Ba nghin, bdy trdm ndm moi ty déng),

. Giao v iy quyén cho H{i ding quin trj trién khai Dy dn ddu tr xdy dyng Ha
ting ki thujfit Cym cing nghiép Thwgng Yén vi Dy din Khu d6 thj méi Dai Thinh:
Giao vit iy quyén Hi déng quin tri trién khai céc Dy dn theo chi truomg da duge Pai
hi dong cb dong phé duyét tai Muc 1 va 2 néu trén, bao ghm cde ndi dung sau:

Quyét dinh tng vin didu tr, vén gop thire hién du én thye té theo chi trwomg d
duge DPHDCPD thing qua;

Quyét dinh chi tift myc tiéu, quy mé diu tw, théi gian hogt ddng va tién 49 thye
hién dr dn;

Tim kiém va quyét dinh 88i tde hop tic diu tr (néu cln), phé duyét cic hop ding,
giao dich cb lién quan va quyét dinh phuemg dn huy déng vin;

Quyét dinh thye hién cdc cdng viée, thi tye khic ¢6 lién quan dé trién khai dy dn
theo quy djnh phép lust.

. Théng qua chii trwong giao vi Gy quyén cho Hji ddng quin trj chii djng nghién
ciru, fim kiém théng tin vi quyét djnh diu tr cic dy dn bit djng sin cb thng mic
diu to tir 700.000.000.000 dbng (Bing chir: Biy trim ty dong) tré lén va
ddp ing cde tiu chi sau:

a)

bJ

VE vj tri dy dn:

Pé&i véi cde dy dn diu ur xéy dyng nha &: cd vi tri tai dja ban Thanh phd Ha Ngi,
Thanh pht HG Chi Minh. -
Déi voi cde dy dn du tw xdy dyng cdng trinh xdy dyng c6 céng niing hin hop {vﬁn-::_:._'."
Pf*ﬁﬂE.Etﬂﬂdumyu viin hoa, thuungmmdmhvuvaduhch Iuu trih...): c6 vi tris, o

tai Thanh phé Ha Ni, Thanh phé H& Chi Minh. b

Péi véi ede dyr dn khu cong nghiép, cum cong nghiép: 6 vi tri tai Thanh phd ]-Ié. '
N@i, tinh Hung Yén, tinh Vinh Phic. "
Ty 18 hodn vén (IRR):

Déi v cde dyr dn diu tr xdy dyng nha & 1a mire > 15%.

Péi v ede dy dn diu tr xdy dymg cdng trinh xiy dymng ¢ cong ning hdn hop va
céc dy an khu cdng nghiép, cum cong nghiép la mic > 12%.

Kinh trinh Dai hdi dong cd dong xem xét va phé duyét.

PHAN CHIEN THANG
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Sé: 00/2026/TTr-HDQT

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

(Viv: Sika di, bo sung Diéu 1§ Cing ty va Quy ché nji by
vé quin tri cong ty; Quy ché hogt ding cia Hji dong qudn tri)

Kinh thea Dai hji,

Can cir Lugit Doanh nghiép s6 39/2020/QH14 dige Quée i mede CHXHCN Vigt Nam

thing qua ngdy 17/6/2020; Ludt siea ddi, bd sung mit 56 didéu cua Ludt Doanh nghigp

vt cde van ban hacimg dén thi hanh;

Cdn cir Lugt Chimg khodn s 54/201%/QH14; Ludt 36 56/2024/QH1 5 sira ddi, b6 sung

gt 56 diéu ctia Ludt Chitng khodn va ede vin ban huedmg déin thi hank,

Céin cir Nghi dink s6 155/20200ND-CP hedmg din Lugt Chimg khodn, Nghi dinh 56

245/ND-CP sira déi, b6 sung mét 56 didu Nehj dinh 155/2020/ND-CP,

Céin cir Pidu I§ Céng ty C6 phdn Cong ngh - Vién théng ELCOM.

Nhiim dim bdo tuin thi cde quy dinh phap ludt sira d6i, b sung (chi tiét néu tai cin cir

cia Té trinh ndy), HPQT kinh trinh Dai hdi déng c6 déng thuomg nién théng qua vige

sira d6i, b sung cdc viin bin ndi bd cia Cong ty, cy thé nhur sau:

- Sira d6i, bd sung Didu 1¢ Cong ty - Chi tiét tai Phy lyc 01 dinh kém T trinh ndy.

- Sira d6i, bd sung Quy ché ndi bd vé quin trj Céng ty - Chi tiét tai Phy lye 02 dinh
kém Té trinh ndy.

- Sira d6i, bd sung Quy ché hoat ddng eda Hbi dﬁmg quén trj - Chi tiét tai Phu luc 03
dinh kém Tér trinh ny.

Kinh trinh Pai hii ddng cb déng phé duyft,

TM. HQ1 PONG QUAN TR]
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PHU LUC 01: DU THAO SUA pOI BPIEU LE CONG TY

QUY DINH HIEN HANH CUA PIEU LE

NOI DUNG BE XUAT SUA DOIL, BO SUNG

LY DO SUA 0L, BO
SUNG

PHAN MO DAU

Diéu 1¢ niy duge théng qua theo quyét dinh hop 18 cia Dai
hii dong cb dong 6 chire chinh thitc vio ngay 24 thing 04
ndm 2025.

PHAN MG DAU

Diéu 1¢ niy duge théng qua theo quyét dink hop 18
clia Pai hi dong cd dong to chire chinh thire viio ngay
23 théng 04 nim 2026 va duge sira dbi, bo sung theo
quyét dinh ciia Dai hii ddng cb ddng Cang ty tgi cic
théxi diém.

Sira d6i ndi dung & phii hop
v thye té

Diéu 1. Gidi thich thujt ngi

1.Trong Diéu 1§ niy, nhimg thuft ngir dwdi diy dugc hiéu
nhur sau;

rrrrrrrrrrr

c. “Luft Doanh nghiép” c6 nghia li Lujt Doanh nghiép sb
F92020/QH14 duge Quic hijn nude Coing hoa x8 hin chi
nghfa Viét Nam thing qua ngdy 17 thing 6 nim 2020;
d. “Lujt chimg khoin” 13 Lujt Chimg khodn sé
54/2019/QH14 duge Quie hii nude Chng hda Xa hji Cha
nghia Viét Nam thing qua ngdy 26 thing 11 nam 2019

Bidu 2. Gidi thich thudt ngir

1. Trong Diéu 1& nay, nhimg thudt ngit dudi diy duge
hiéu nhur sau:

c. “Ludt Doanh nghiép” o6 nghia li Lu@t Doanh
nghiép sb 59/2020/QH14 duge Qubc hji muse Céng
hoa x& hin chi nghia Viét Nam théng ngdy 17
thing 6 ndm 2020 va cdc vin ban sira ddi, b6 sung,
huémg diin thi hinh, thay thé tai timg théi diém;

d. “Ludt chimg khoin” 1 Lujt Chimg khodn sd
54/2019/QH14 duge Qube hji murte Cng hda Xa hoi
Chi nghia Vi§t Nam thong qua ngay 26 thing 11 nim
2019 va cdie viin ban sira dbi, bb sung, huémg diin thi
hanh, thay thé tai timg théd diém

Bd sung trong tririmg hop b
cdic viin bin sira d4i, bd sung,
huéng din thi hanh, thay thé
tai timg thir diém

Diéu 7.Chimg nhin cb phifu

I-Eﬂdﬁng cila Cong ty duge cip chimg nhin cd phiéu tuong
img v s6 ¢ phin va logi co phin sé hir

Biéu 7. Chimg nh{n cb phiéu

1.Cé ding ciia Céng ty duge cip chimg nhin ¢b phiéu
hodc ghi nhin vio sb déng k¥ ngudi s& hin chimg
khodn cia Cing ty nrong img vii sb cb phia va logi
¢ phéiin s& hir

Bb sung theo Khodn21 Diéu |
Ludt s6: 76/2025/0H1S sira
déi. bd sung mdt sb dieu cia

2
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QUY BINH HIEN HANH CUA PIEU LE

Diéu 13. Pai hdi dbng cd déng
3.Hi ddng quin tr phai trigu tip Dai hji déng b ding bit
thudmg trong céc truémg hop sau:

c. Theo yéu r.'é:u clia co dong hode nhim b ddng quv djnh
tai khodn 2 Diéu 11 Digu 1§ niy. Yéu clu tridu tip hop Dai
héi déng cb dng phai duge thé hién bing viin bin, trong 46
néu rd 1Y do v mue dich cudc hop, ¢d did chik ky ciia cde cd
ding lién quan hodic viin bin véu ciu dugc lip thinh nhiéu
bén va tip hop di chit kY ciia ede ¢b ding ¢ lién quan

NOI DUNG DE XUAT SU'A POIL, BO SUNG LY DO :Eﬁé“'"- BO
Diéu 13. Pai hji ddng cb dong Sira theo theo Khodnl § Didy
Luit s6: 76/2025/QH1S sim
2l o . | 46, bd sung mét sb didu cig
3.Hpi dong quin tri phii ridu tip Pai hoi ddng cb ] h nghis

déng bit thudmg trong cdc tndmg hop sau:

c. Theo yéu ciu ciia ¢b dbng hodc nhém cé dong quy

dinh tai khoan 2 Diéu 11 Diéu 1¢ ndy. Yéu clu trigu
tip hop Dai hji dong co ddng quy dinh tai khodn 3
Dic¢u niy phai bing viin bin vi phai bao gbm cac
n{i dung sau ddy: ho, t8n, dja chi lién lac, quic tich,
st gidly to phap Iy cia cd nhan déi véi cb dong 1 cé
nhén; tén, ma sb doanh nghiép hojic sb gidy tor phip
Iy ciia 14 chire, dia chi try sir chinh déi véi ¢ déng
I4 & chife; 56 lugmg cb phén vi théi diém dang ky
cd phin cla timg ¢ déng, ting sb cb phin cia ca
nhém cb déng va 1y 1¢ sir hiru trong téng sd b phin
clia ebng ty, cfin e va 1§ do yéu chu trifu tip hop
Dai hi déng cb dong. Kém theo yéu chu triéu tip
hop phai e6 cde tai ligu, chimg cir vé& cde vi pham
ciia Hji déng quan tri, mirc 4% vi pham hogic vé
quyét dinh virgt qud thim quvén. C& déng hodic
nhém ¢b ddng chiu hodn todn trich nhiém trwde
phdp ludt vé tinh chinh xéc, trung thye clia céc 1A
li¢u, chimg cir cung cip cho co quan 6 thim quyén
khi yéu chu tri¢u tip hop Dai hii ding cé dong

Bifu 14. Quyén vi nhiém vy cia Dai hai déng cb dong

Biéu 14, Quyén vi nhiém vy cia Dai hdi ddng cd
ding

Sta theo quy dinh @i Khoan
82, Khodn 34 Diéu 1 Nghj
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QUY DINH HIEN HANH CUA PIEU LE

NOI DUNG DE XUAT SUA pOI, BO SUNG

2 Dai hdi dong cb dong thao lujn va thong qua céc van dé
Sau:

¢.Bdo céo cia Hi ddng quan tr vé quan trj va két qua hoat
dong cia HGi dﬁng quin trj v timg thanh vién Hi d-ﬁng
quén trj;

o. Chép thuiin cie giao dich quy dinh tai khodn 4 Didu 293
Nghj dinh 6 155/2020/ND-CP ngay 31 thing 12 nim 2020
ciia Chinh phi quy dinh chi tiét thi hanh mjt sb didu cia
Luit Chimg khodn

LY DO SU'A pOI, BO
SUNG

2.Dgi hji dong cb déng thao luin va théng qua cde vén
ﬁé 5L

lc.Bédo cdo clha Hoi déng quan trj v& quén trj vi két qua

hoat djng cia Héi dong quén trj va timg thinh vién
Héi d&ng quén trj, thanh vién Hji ddng quin tr dic
lip va ket qua danh gid cia timg thinh vién dc lap
vé hogt ding ciia Hoi dbng quén tr

o. Chilp thuiin céc giao dich quy dinh tai khoén 4 Piéu
293 Nghi dinh 56 155/2020/NB-CP ngay 31 théing 12
néim 2020 cia Chinh phii quy dinh chi tiét thi hinh
mijt s6 diéu ciia Ludt Chimg khodn va Khodn 84 Diduy
| Nghj dinh 56 245/2025/ND-CP ngay 11/09/2025 sira
d6i, bd sung mit s0 didu cha Nghj djnh 155/2020/ND-
CP

dinh 245/2025/ND-CP sira ddi
Nghi dinh 155/2020/ND-CP

Diéu 16. Thay déi cac quyén

. Vige thay ddi hodic hiy bd cac quyén dic biét gin lidn véi
mét logi b phin wu d&i eb hidu lye khi duge cb ding dai
dién tir 65% tdng s phiéu hiéuqt?éltrdrténcﬁatﬁgcﬁ:ﬂ
ddng dy hop théng qua. N iquytﬂaihﬁidﬁngcﬁdﬁng
vé ndi dung lim thay dbi bét lgi quyén va nghia vy cia b
ddng sér hitu ¢b phin wu & chi duge théng qua néu duge sb
b déng wu dii ciing logi dy hop si hitu tir 75% téng sb ¢
phﬁ.nuudiilnaid:&lr&lénl&nthﬁnhhuic:iuqccﬂc:%dﬁmg
wu di cing logi sé hiu tir 75% tong sb c6 phin wu dai logi
d6 try 1én tin thinh trong truémg hop thing qua nghi quyét
duéi hinh thire iy ¥ kién bing van bén.

Biéu 16. Thay dbi ede quyén

1.Viée thay dﬁihqﬁ: hity bé cdc quyén dic bigt ghn
lidn véi mit logi cb phin wu dii c6 hidu lyc thi dwgre
s6 cb ddng dai dién tir 65% tong sb phidu bitu quyét
trér 1én cia tit cd ob déng tham du va bidu quvét tai
cudc hop thing qua. Nghj quyét Dai hii déngcd ding
vé ndi dung lam thay 46i bét lgi quyén va nghia vu ciia
¢0 ddng & hitu ¢0 phin wu d3i chi dwge thong qua néu
durge 50 ¢b dong uvu ddi cing loai dy hop si hite tir
75% tong sb ¢b phin wu di loai 46 trir 1én tin thinh
hodic duge céc cd dong wu dai cling logi s hir tir 75%
tﬁngsﬁcﬁphﬁnuudﬂilﬂﬂidﬁlr&léntﬁnlhhﬂhﬂﬂg

Sira d6i, bd sung theo Khodn 5
Biéu 7 Lujt s6 03/2022/QH15
sira doi, bo sung Lufit Doanh
nghigp

4
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STT QUY DINH HIEN HANH CUA BPIEU LE NOI DUNG BE XUAT SU'A POL, BO SUNG LY DO g”m"‘f'* BO
...... trnudmg hop thdng qua nghj quyét durdri hinh thire 14y ¥
3. Thil tue tién hinh cdc cube hop riéng biét nhu viy d kién bing vin bn.
thyre hign twong tyr véi cdc quy dinh tai Diéu 18, 19, 20 Biéu | ......
ey 3. Thil tue tién hinh cdc cude hop riéng bigt nhu viy
duge thire hign tromg ty vii cie quy dinh tgi Digu 17,
18, 19 Didu 1¢ niy
7 | Diéu 19, Thé thirc tién hanh hop va bidu quyét tai cube Diéu 19, Thé thire tién hinh hop va bifu quyét tai

hop Pai hi dong cb ding

1. Trudre khi khai mac cuje hop, Cong ty |:|hal thyre hién tha
tye ding ky ch ddng va phai thire hién vife diing ky cho dén
khi céc ¢b ddng cb quyén dir hop 6 mit ding ky hét theo
trinh tir mhar sau:

a.Khi tién hanh dang ky cb dbngl Céng ty cdp cho timg cd
dong hnﬁc dai di¢n theo Oy quyén céd quﬁn bidu quyét mdt
thé biéu quyét, trén d6 ghi sérdﬁng ky, l'u;u vii tén clia cb ding,
ho va tén dai di¢n duge Gy qu:ﬂ:n vi 50 phiéu bidu qu:,rélcﬂa
cb dong d6. Pai hii déng cb ddng thao ludn va bidu quyét
theo timg vin dé trong ndi dung chuong trinh. Vige bicu
quyét dwrge tién hanh bing bidu quyét tin thinh, khong tin
l.hﬁ.nhvﬂ khéng co v kién. Tai Pai hii, sﬁrﬂ‘r&lﬁnﬂiﬂnhnq,m
quycl dﬁ.ﬂﬂ: thu trude, mthég dﬁlngluquyétdm thu
sau, cudi cimg dém téng sb pl'm:u tén thanh hay phin dﬁl dé
qu:rél dinh. Két qua kiém phl:u dirge Chi toa cong bé ngay
trude khi bé mgc cudc hop. Dai hii béu nhimg ngwdi chju
trich nhiém kiém phléu hofic gidm st kiém phiéu theo dé
nghj ciaa Chi toa. 86 li:umh vién ciia ban kiém phléu do Dai
hin dﬂn.g ¢d ddng quyét dinh ciin o dé nghj cia Chil toa
cude hop

cudic hop Pai hdi dfmg ch dong

1.Trwdre khi khai mac cut}c lu;up Cong ty phii thyc
hign thi tye ding ky cb dung vi phii 1']1!,11: hién vide
diing k¥ cho dén khi céc cb déng c6 quyén dir hop c6
miit ding k¥ hét theo trinh ty nhur sau;

a Khi tién hinh dang ky c6 ddng, Congty clp cho timg
ch dn-ng holic dai dién mﬁ:r iy quyén ch quyén bidu
quyet mit lhe biéu quyét, trén &6 ghi sb ding k¥, ho
va tén clia cb dong, h vﬁt&ndaldlénduqm Ly qu én
v s phiéu bidu quyzl ciia cb dnng dé. Dai hi
mdﬁngmin]u.ﬁn va biéu quyét theo tungvﬁndé trong
ni dung chwomg trinh. Vige bidu quyét dwoc tién hinh
hm;bu:u quyét tdn thinh, khdng tn thanh va kh
co ¥ kién. Tai Bgl hfi, s6 thé tin thinh nghi quyet
dugre thu trude, mﬂmkl'lﬁnnlﬁnt‘rﬂnh nghi quyét
duge thu sau, cudi cling dém mng st phiéu tin thinh
hay khong tin thinh d quyét dinh. Két qui kiém
phiéu duge Chi toa cdng bgnga:.r tridre khi bé mac
cufic h:;lp By hii biu nthF nguwiri chiu trich nl.'ulE:m
kiém phiéu hojic gidm sét kiém ph.téuihﬂn dé nghi cta
Chii toa. S thanh vién ctia ban kiém phiéu do Dai hdi

Sira dﬁ| dé phit hop vi Khodn
5 Didu 146 Lugt Doanh nghiép
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QUY DINH HIEN HANH CUA PIEU LE

NQI DUNG BE XUAT SUA bO1, BO SUNG

LY DO SI'A POI, BO
SUNG

dong cb ddng quyét dinh ciin cir € nghj cta Chil toa
cudc hop.

Diéu 20. Diéu kién dé Nghj quyét cia Dai héi ddng cé
dong duge théng qua

1.Nghj quyét vé nji dung sau diy duge mﬁn&qua néu duge
50 ¢d ddng dai dign tir 65% tong st phidu bieu quyét trér lén
ciia tit ¢4 cd déng dy hop tén thinh, trir trwémg hop quy dinh
tai ede khodn 3, 4 va 6 Diéu 148 Luat Doanh nghiép:

2.Céc nghj quyét duge thong qua khi duge sb ob dong s
hiru trén 50% 16ng s6 phiéu bidu quyét cia tit ca cb dong du
hop tin thanh, tn truimg hep quy dinh tai cde khodn 1 Diéu
ndy vi khodn 3, 4 va 6 Diéu 148 Ludt Doanh nghiép

Bidu 20. Diéu kign dé Nghj quyét cia Pai hi déng
cb dong dugre théng qua

1.Nghi quyét vé ni dung sau ddy duge thing qua néu
duye b co dong dai dién tir 65% tong sb phicu biu
quyét trér lén cia tit ed ob dong tham dur va biéu quyét
tai cudc hop tin thinh, trir trisimg hop quy dinh tai cde
khodn 3, 4 va 6 Diéu 148 Luit Doanh nghiép:

2.Céic nghi quyét dugre thing qua khi duge 56 ¢é dong
sir hitu trén 50% téng sb phiéu biéu quyét cia tit ca
co ding iéu quyet tai e tin thinh,
trir trwimg hop quy dinh tai cic khoan 1 Difu ndy va
khodn 3, 4 va 6 Diéu 148 Ludt Doanh nghigp

Sira dbi, b sung theo Khodn 5
Bliéu 7 Luit sb 03/2022/QH15
sira doi, b sung Ludt Doanh
nghiép

Biéu 25, Thanh phin v nhiém k¥ ca thanh vién Hji déng
quén trj

3.Co chu thinh vién Hji ddng quan tri nhr sau:

Cor ciiu Héi dong quan trj cia cbng ty dai chimg phai dam
bio toi thidu 1/3 ting sé thanh vién Hoi ddng quin trj 13
thénh vién khdng diéu hanh. Céng ty han ché t5i da thanh
vién Hji dong quin trj kiém nhiém chire danh diéu hinh cia
Cang ty & dim bio tinh dc Lip cia Hoi ding quan tri

Biéu 25. Thanh phin v& nhi¢m ki cila thinh vién Héi
dbng quan tri

LR L]

3.Co chu thanh vién Hoi déng quan trj nhu sau:

86 lugng thanh vién Hoi ddng quan trj khing didu
hinh cia Cong ty phai dam bio quy dinh san: C5 tdi
thieu 01 thinh vién khéng di¢u hanh trong tnsmg hop
cbng ty ¢6 s6 thanh vién Hgi dbng quén i tr 03 dén
05 thanh vién; C6 t0i thiéu 02 thanh vién khing diéu
hénh trong truimg hop cong ty oo sb thanh vién HGi

déng quin trj tir 06 dén 07 thinh vién. Céng ty han

Sira déi, bb sung theo quy dinh
tai Khodn 78, Khodan 79 Bidy
1 Nghij dinh 245/2025/ND-CP
sl i Nghi dinh
155/2020/ND-CP
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STT

QUY BINH HIEN HANH CUA PIEU LE

NOI DUNG BE XUAT SUA BOI, BO SUNG

LY DO SUA BOL BO
SUNG

ché tbi da thinh vién Hi dong quan trj kiém nhigm
chire danh diéu hanh clia Cong ty dé dim bio tinh dde
lip cia Hoi déng quan tri

7. Thanh vién Hﬁiidﬁng quén trj chi dwge dong thiv 14
thinh vién H§i dong quin tri hoic Hdi doag thinh
vién tai thi da 05 cdng ty khic

10

Piéu 26. Quyén han vi nhiém vy cia Hoi dbng quén tri

2. Quyén va nghia vy clia Hji ddng quan trj do lujt plis
Ditu 1& Cong ty vA Dai hdi dong ¢b ddng quy dinh. Cu thé,
Hii ddng quén tri cb nhimg quyén han va nhiém vy sau:

h. Théng qua hop dbng mua, bin, vay, cho vay va hop dong,
giao djch khdc cb gid trj tir 35% tOng gid trj tdi sdn 1o lén
duye ghi trong bdo co tai chinh gin nhit cia Cong ty trir
hop dong, giso dich thude thim quyén quyét dinh cia Dy
hi dbng cb déng theo quy dinh tai diém d khodn 2 Diéu
138, khodn 1 va khodn 3 Bifu 167 Ludt Doanh nghiép

n. Kién nghj mirc cd tirc dwge tri: quyét dinh thid han va thi
tyc tra oo tie hodic xir 1y 16 phit sinh trong qud irinh kinh
doanh;

Diéu 26. Quyén han va nhiém vy clia Hji ding quan
trj

2, Quyén vi nghia vy ciia Hji ddng quén i do lugt
phip, Difu 1& Cong ty va Dai hii dong cd ding quy
dinh. Cu thé, Hoi déng quén trj ¢d nhimg quyézn han
v nhiém vy sau:

h. Théng qua hgp ddng mua, bén, vay, cho vay v hop
dong, giao djch khéc cb gid trj tir 35% toag gid trj
tii sén trés 1én duoe ghi trong bio cho thi chinh glin
nhit ciia Céng ty trir hop ding, giao dich thude
thim quyén quyét dinh cta Dgi héi ding cb déng
theo quy dinh tai diém d khodn 2 Bidu 138, khoan
3 Di¢u 167 Ludt Doanh nghiép

n.Kién nghi mire ¢b tirc dwge tri: Té chire thire hién
chi trd ¢6 uire cho cb ding theo quy dijnh phép lujt sau
khi di duge Dai hii dong co dong thuémg nién thong
qua hofic xir 1 15 phét sinh trong qué trinh kirh doanh;

Sira theo quy dinh tai Khodn
81 Diéu 1 Nghi djnh
2452025/ND-CP  sita  d6i
Nghj djnh 1552020/ND-CP




QUY DINH HIEN HANH CUA PIEU LE

NQI DUNG DE XUAT SUA BOL, BO SUNG

LY DO SUA BOI, BO
SUNG

3.Hgi dong quin trj phai béo cdo Dai hii ddng cb dong kit
qué hogt dfng ciia Hyi dbng quan trj theo quy dinh tai Didu
280 Nghj dinh s6 155/2020/ND-CP ngay 31 théng 12 nam
2020 cia Chinh phi quy dinh chi tiét thi hanh mét sb diéu
cia Lufit Chimg khodn

3.Hgi dong quén trj phai bao cdo Dai hoi dng cd dong
két qua hoat dfng cia Hi dong quan trj theo quy
dinh tai Difu 280 Nghj dinh sd 155/2020/ND-CP
ngay 31 thing 12 nim 2020 eda Chinh phi quy dinh
chi tiét thi hanh mdt sb diéu cla Lugt Chimg khodn
v Khoin 82 Diéu 1 Nghj dinh sb 245/2024/ND-CP
ngay 11/09%2025 sira doi, bé sung mit sb didu cia
Nghj dinh 155/2020/ND-CP
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Biéu 41. Trich nhi¢m trung thye va trdnh cic xung 43t vé
quyén ler

6..Giao dich gitra Céng ty véi mit hofic nhiéu thanh vién
Hoi dong quén trj, thinh vién Ban kiém sodt, Téng gidm
die, nguin diéu hanh khic vi cic cd nhdn, 1 chirc cé litn
quan dén cdc ddi trgng niy khéng bi vd hiéu trong céc
trudmg hop sau day:

a.D0i v giao dich c6 gid tri nhé hon 35% téng gid tri tai
sén duge ghi trong béo cdo tai chinh gin nhit, nhimg néi
dungqumtrongcﬁah:;pd&ng}n&cgimdichcﬂngnhuuﬁc
méi quan h§ va lgi ich cia thanh vién Hi dng quin tri,
thanh vién Ban kiém sodt, Téng gidm dbc, nguoi dféu hénh
khic 43 duge bio cdo Hji dbng quin tri va dwoe Hai déng
quan tri théng qua bing da s6 phiéu tin thanh cia nhimg
thanh vién Hi ddng quén trj khong cb lgi ich lién quan;

Djéu 41. Trach nhigm trung thire vi trinh cdc xung 46t
vé quyén lgi

6. Giao dich gitta Cong ty véi mit hodic nhifu thanh
vién H{i ding quan trj, thinh vién Ban kifm sodt,
Téng gidm dbc, ngudi didu hanh khdc va cdic cd nhin,
to chirc c6 lién quan dén cic d6i twong ndy khing bi
vid higu trong cée tnrimg hop sau diy:

a. Déi véi giao dich ¢6 gid trj nhé hon 35% hodic giao
dich din dén tdng gid tri giao djch phét sinh trong
vong 12 thang ké tir ngay thire hién giao djch diu tign
cb gid tr nhd hon 35% tong gid trj 14 san duge ghi
trong bédo céo tai chinh gin nhat, nhimg ndi dung quan
trong ciia hop dong hodc giao dich ciing nhw cde mdi
quan hé va lgi ich cia thinh vién Héi ddng quén trj,
thinh vién Ban kiém sodt, Téng gidm ddc, nguii didu
hianh khic 43 duge bdo cdo Hoi ong quan trj va durre
Héi dong quin trj théng qua ba;ida s6 phiéu tin
thanh ciia nhimg thanh vién Hi ddng quén trj khing
c0 lgn ich lién quan;

Sira doi, bd sung theo quy dinh
tgi Khodn 83, Khodn 84 Diéu
1 Nghj djnh 245/2025/ND-CP
sim ddi Nghi dinh
155/2020MNBD-CP
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STT QUY DINH HIEN HANH CUA DIEU LE NOI DUNG PE XUAT SUA BOL BO SUNG LYDO g{ﬁf“h BO
7. Tong Gidm doc khéng duge 1a ngudi o6 litn quan
clia ngudi quin 1y doanh nghiép, Kidm sodt vién ctia
cing ty va cong ty me, nguii dai dién phin von nha
nurdre, ngudi dgi dién phin vén cia doanh nghigp tai
chng ty vi cong ty me theo quy dinh tai diém d khoan
46 Bidu 4 Ludt Chimg khodn.
12 | Pidu 54. Gia han hoat dong Piéu 54. Gia han hoat dong Sira doi, b sung theo Khodn 5
| e Dicu 7 Ludt s6 03/2022/QH15
] 2 sira doi, bd sung Ludt Doanh
2.Théi han hoat dgng due gia han khi c6 56 cb dong dai |2.Théi han hoat dgng duge gia han khi cé sb ob dong nghiép
dién tir 65% trér 1én tong s g:hiéu biéu quyét cia tit ca cb |dai dién tir 65% trir 1én tong so phiéu biéu quyét cia
ddng dw hop Dai hji dong cb déng tén thanh tat cd cb ddng tham du va biéu quyét tai cube hop tin
thanh
13 | Piéu 58. Ngay hidu lyc Dicu 58. Ngay hiéu luc

Bin diéu 1§ niy gbm 21 chuong 58 didu dugc Dai hii dbng
¢ déng Cing ty C5 phiin Cong nghé - Vién théng ELCOM
nhit tri thong qua ngdy 26 thing 01 nim 2022 tai
thanh pho Ha Néi vi cling chip thuin hiéu lyc todn viin cila
Enéu ¢ nay

Ban diéu 1 nay gbm 21 chwong 58 diéu duge Dai hi
ding cb déng Cong ty C& phin Céng nghé - Vikn
théng ELCOM nhat tri théng qua ngay 23 thing 04
niim 2026 tai
thinh phé Ha Ngi va ciing chép thudin hiéu Iy toan viin
cia Biéu 1§ nay
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PHY LUC 02: DI THAO SUA POI QUY CHE NOI BO VE QUAN TR] CONG TY

QUY BINH HIEN HANH

NOI DUNG BE XUAT SUA DOIL, BO SUNG

LY DO SUA DOL, BO
SUNG

Ciin cir:
Can of Lujt Chimg khodn ngay 26 thiang 11 nim 2019,
Can o Lufit Doanh nghiép ngay 17 thing 6 niim 2020;

Cén cir thl dinh s6 155/2020/ND-CP ngdy 31 théng 12
nam 2020 cia Chinh phi quy dinh chi tiet thi hénh mé1 s
diéu cha Luft Chimg khodn

Céin cir:

Céin cir Ludt Chimg khodn ngay 26 thing 11 nim 2019
vl cdc viin ban sira 481, bd sung;

Can cir Ludt Doanh nghi¢p ngay 17 thing 6 nim 2020
vil cic vin bdn sira 404, bd sung;

Cin cir Nghj dinh s 155/2020/ND-CP ngiy 31 thing
12 nEm 2020 ciia Chinh phit quy dinh chi tiétthi hinh
mdit s.ﬂ diéu coa Lujt Chimg khodn va cdc vén bén sira
dbi, b sung

Cin eir Théng tir s6 116/2020/TT-BTC ngiy 31 thing
12 ndim 2020 ciia B) trudmg B§ Téi chinh huimg diin
mét s& diéu vé quin trj cbng ty 4p dyng dbi v chng
ty dai ching tai Nghi dinh s6 155/2020/ND-CP ngi
31 thing 12 ndm 2020 cia Chinh phi quy dijnh cmtléy
thi hinh miit s0 o digu ciia Ludit Chimg khodn va cde viin
ban sira dbi, bd sung

Sira dbi ndi dung dé phi hgp
viri sy thay d6i cia cic quy
dinh phap lugt.

Didu 4. Vai trd, quydn va nghia vy ciia Dai héi déng cd
déng
2. Pai hii ddng cb déng thio luin va théng qua cdc vin dé

4

c.Bao cao cua Hoi dl:mgquan in w:quanl:q va ket quahnat
déng cha Hi d:'frn:, quan tri vi timg thanh vién Hoi ddng
quan try;

Diéu 4. Vai trd, quyén va nghia vy cia Dai hii ddng
ch dong

2. Dai hii ddng cb déng thio lufin va théng qua cdc
sand

c.Béo cdo cia Hgi déng quan tr v& quan tr vi két qui
hogt ding cla Hji déng quén tri ﬁ&nmsﬂﬂnh_mn
Hii dong quan tri. thinh vién Hoi ddng quén tri dée

Sira theo quy dinh tai Khoin
82, Khoin 84 Didu 1 Nghi
dinh 245/2025/ND-CP sira dé;
Nghj dinh 15572020/ND-CP
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QUY DINH HIEN HANH

NOQI DUNG BE XUAT SUA pOI, BO SUNG

LY DO SUTA POIL, BO
SUNG

r. Chép thuin céc giao dich quy dinh tai khodn 4 Ditu 293
Nghi dinh s 155/2020/ND-CP ngay 31 théng 12 niim 2020
clia Chinh phi quy dinh chi tiét thi hanh mét sé didu cha
Ludt Chimg khodn

&t i L

vién d
] : c ai i:

r. Chéip thuin cdc giao djch quy dinh tai khodn 4 Didu
293 Nghj dinh s6 155/2020/ND-CP ngdy 31 thing 12
néim 2020 ciia Chinh phu quy dinh chi tiét thi kinh mét
sb difu clia Luit Chimg khodn va Khodn 84 Bidu 1|
Nghi dinh sé 245/2025/ND-CP ngay 11/09/025 sira
d5i, bo sung mdt sb diéu cia Nghi dinh 1552020/ND-
CP

Biéu 5. Trinh ty, thi tyc hop PHDCD théng qua nghj quyét
bang hinh thirc biéu quyét tai cudc hop Pyi hai ding b déng

10.Céich thire kiém phiéu:

b.Ban Kiém phiéu tién hanh thu, kiém tra céc phifu bidu
quyét theo thir ty: sb thé tén thanh nghi quyét duge thu trude,
50 the i nghj quyét dige thu sau, cudi cing dém téng
s0 phi€u tén thinh hay phén dbi dé quyét dinh

Didu 5. Trinh ty, thi tye hop DPHDCD théng qua nghj
quyét biing hinh thirc bidu quyét tai cude hop Dai hai
dong cb ddng

10.Céich thire kiém phiéu:

b.Ban Kiém phiéu tién hinh thu, kiém tra cic phiéu
biéu quyét theo thir ty: sb thé tan thanh nghj quyét

dwge thu trude, sb the Imngmm quyét
duge thu sau, cudi ciing dém tong si phiéu tin thanh
hay khéng tan thinh dé quyét dinh

Bitu 9. Vai trd, quyén v nghfa vy cia Hdi ddng quin tr,
tréich nhi¢m cia thanh vién Héi déng quan trj

1. Vai trd, quyen va nghia vy cia Héi ddng quan trj:

Diéu 9. Vai trd, quyén va nghla vy cia Hoi déng quan
trj, tréch nhi¢m cia thanh vién Hgi ddng quan tri

1.Vai trd, quyén vi nghia vy cia Hai déng quin tr:

Sira doi d& phit hop véi quy
dinh tai Khoin 5 Diéu 146
Lujt Doanh nghip

Sira dbi, bd sung theo quy
dinh tai Khoin 81, Khodn 82
Diéu | Nghij dinh

11




QUY DINH HIEN HANH NOI DUNG BE XUAT SUA BOL, BO SUNG LY pO ggﬁgm: BO
b. Quyen va nghia vy cia Hji ddng quan trj do lujt phap, | b. Quyén va nghia vy cla Hoi dong quin ti do Tudt | 245/2025/ND-CP sia di;

Bidu 1¢ Céng ty va Dai hoi ddng cb dng quy dinh. Cy thé,
H{i dong quan trj ¢6 nhimg quyén han vi nhiém vy sau:

Kién nghi mire of tire dupe tri; quvét dinh thivi han va thi
tue tri e tire hodic xir 1y 15 phdt sinh trong qua trinh kinh
doanh

<. Héi déng quan iri phai bao cdo Dai hii dbng cb dong két
qua hogt ding cia Hi dong quén trj theo quy dinh tai Diéu
280 Nghj djnh s6 155/2020/ND-CP ngay 31 thang 12 nim
2020 eta Chinh phi quy dinh chi tiét thi hanh mét sé diéu
cua Ludit Chimg khodn

phép, Dicu I¢ Cong ty vi Dai hi dong cd déng quy
dinh. Cy thé, Hji déng quin trj ¢6 nhimg qayén han
vi nhié¢m vy sau:

Kién nghi mire cb tire duge tra; Té chire thure hidn chi

trd cid tire cho b déng theo quy dinh phép luit say khi
Dai héi ding cé dong 1 ién thén

hofie xir 1§ 16 phét sinh trong qud trinh kinh doanh

c. Hji dong quén tr phai bio cdo Dai hdi ddng cd dong
két qua hogt ding ciia Hji dong quan trj theo quy dinh
tai Diéu 280 Nghj dinh s 155/2020/ND-CP ngay 31
thing 12 ndm 2020 cia Chinh phii quy dijnh chi tiét thi
hinh mit si diéu ciia Luft Chimg khoan vi Khodn 82

Diéu 21.Hiéu lyc

Quy ché niy gém 7 Chuong va 22 Bidu, c6 hidu Iye ké tir
ngiy 26/01/2022

Nghj djnh 155/2020/ND-CP

Diéu 21.Hiéu lye

%u}r ché nay gdm 7 Chwong va 22 Bidu, ¢6 hidu lye
ké tir nghy 23/04/2026

12




w

PHULUC 03: DU THAO SUA POI QUY CHE HOAT DONG CUA HOI PONG QUAN TR] CONG TY

QUY DINH HIEN HANH

NQI DUNG BE XUAT SUA pOI, BO SUNG

Ciin cir Lut Chimg khodn ngiy 26 thing 11 nfim 2019:
Céin cir Ludt Doanh nghiép ngay 17 thing 6 nam 2020;

Ciin cir Nghj dijnh sé 155/2020/ND-CP ngay 31 thing 12
ndm 2020 cia Chinh phi quy dinh chi tiét thi hinh mat sé
ditu cia Luft Chimg khodn

Can cir Diéu 1¢ cong ty cb phin diu tr phét trién cong nghé
dién tir - vién thing

LY DO SUA POIL, BO
SUNG

Ciin cir Lufit Chimg khodn ngay 26 thing 11 nam 2019 vi
cde viin ban sira ddi, bd sung;

Ciin cir Ludit Doanh nghiép ngay 17 thiang 6 nim 2020 va
cée viin ban sia 481, bd sung;

Ciin ctr Nghi dinh s6 155/2020/ND-CP ngiy 31 théng 12
ndm 2020 cia Chinh phit quy dinh chi tiét thi hinh mt s
ditu cla Lugt Chimg khodn vi cde viin ban sim déi, b sung
Cén cir Diéu 1§ Cong ty cb phin Céng nghé - Vién théng
ELCOM

Sira d5i ndi dung dé phi
hop vdi s thay dbi cia
céc quy dinh phap lude va
sy thay doi tén Céng ty

Dieu 3. Quyén vi nghta vy cia thinh vién Hai déng quin | Didu 3. Quyén va nghia vu ciia thinh vién Hi dong quan | Sira theo quy dinh tai
trj trj Khoin 82 Diéu 1 Nghj
3. Thinh vién H3i ddng quin trj ddc lip cda cng ty niém | 3. Timg thnh vién Hoi da::ég quén tri ddc lpeia cng ty "!“hdlé‘_'ﬂm?f;_‘“:"cp
yét phii Ip béo cdo dinh gid vé hoat ding cia Hji dong | phai Lip bio cdo dénh gid vé hogt dng cda Hji dbng quin | S 481 Nehi din

, . 155/2020/ND-CP
quén trj tri
Biéu 6. Tiéu chuin va didu kién thanh vién Hoi ddng quin | Biéu 6. Tieu chuin va didu ki¢n thanh vién Hji dong quan | Sira theo quy dinh tai
tri trj Khoin 78 Diéu 1 Nghj
| Thanh vién Hoi dbng quin tri phai ddp tmg céc tiéu 1. Thanh vién Hgi ddng quan trj phai dép ime cdc tiéu il o
chudn va didu kién sau diy: chudin va diéu kién sau diy: e ﬂthEL‘Eg'

¢) Thanh vién Hji déng quén trj Céng ty cé thé ding thii
la thanh vién Héi dong quan tr ca cing ty khic

c)Thanh vién Hi dbng quén tr chi duge déng théi 12
thinh vién Hji dong quin trj hofic Héi dédng thanh vién tai
tdi da 05 cong ty khic
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STT

QUY DINH HIEN HANH

NQI DUNG DE XUAT SU°A PO, BO SUNG

Biéu 23. Hiéu lye thi hinh

ché hoat ddng ciia Hoi ddng quén trj Céng ty ¢ phén
dau o phat trién cdng nghé dién tir - viln thing bao gdm 7
chwong, 24 dieu v cd hiéu lye thi hanh ké tir ngdy 27 thing
4 nim 2021.

LY DO SUA BOL, BO
SUNG

Bidu 23, Hiéu lwe thi hanh

Quy ché hogt ding ciia Hoi dng quén tri Cong ty cé phin
Céng nghé - Vién thing Elcom bao gm 7 chuong, 23 didu
va ¢6 higu lye thi héinh ké tir ngay 23 thing 4 nim 2026,
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

elcom=

No.: 01/2026/BC-HPQT Hanai, April 2, 2026

REPORT OF THE BOARD OF DIRECTORS
AT ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Dear Shareholders and Distinguished Guests,

On behalf of the Board of Direciors of ELCOM Technology Communications Corporation, |
would like fo present the Board af Directors’ Report for the year 2026 as follows:
I.  ASSESSMENT OF THE COMPANY'S OPERATIONS IN 2025

Business Results for 2025 (According to the audited consolidated financial statements of

2025):

2025 Plan Actual 2025 Plan completion
Category {VIND million) (VND million) rate (%)
Revenue 1,160,000 1,517,735 130.8%
Met Profit After Tax 126,000 128,495 102.0%

The above figures demonstrate that the Company has exceeded the targets set forth in the
Resolution of the Annual General Meeting of Shareholders 2025, specifically: Net revenue
reached VND 1,517.7 billien, surpassing the plan by 30.8% and growing by 89.7%
compared to 2024 — the highest growth rate recorded in recent years: Profit after tax
reached VND 128.5 billion, achieving 102.0% of the plan and increasing by 29.5% year-on-
year. These outstanding business results represent a continuation of the Company's
sustainable growth trajectory and reaffirm the soundness of the development strategy that the
Board of Management has formulated and consistently implemented over the years.

The year 2025 marked significant milestones for the Company following its concentrated
allocation of resources to vigorously develop its core business segments, namely Intelligent
Transportation, Telecommunications, Security and National Defence, and Digital
Transformation. A series of large-scale, high-value projects and contracts across these
business segments were simultancously exccuted, implemented, and recognized as
breakthrough revenue during the year. Notable projects and contracts include the ITS North-
South Phase 1 and Phase 2 projects, contracts for the supply of Al Cameras to major
provinces and cities nationwide, the export contract for the Defence and Seeurity Software
System to the EU market, contracts for the supply of synchronised 5G equipment systems,
upgrade of transmission systems, and core network solutions for Viettel and Mobifone,
among others. Leveraging its technological capabilities, implementation expertise, and the
exlensive experience and reputation accumulated through completed and ongoing projects, the
Company continues o maintain its leading position and serve as a trusted partner o strategic
customers across these market segments,



As one of Vietnam's leading technology companies in its strategic product lines and market
segments, the Board of Management has consistently set the objective of developing high-
quality product lines that meet international standards and address substantial market demand.
To this end, the Company continuously invests heavily in research, innovation, and mastery
of core technologies to create a diverse portfolio of high-technology products and sclutions,
with the aim of penetrating both domestic and international customer markets. In practice,
products Made by ELCOM have consistently upheld their reputation for superior value, as
evidenced by prominent domestic and international accolades:

« ELCOM ITS Smart Transportation Ecosystem: Awarded the Bronze Prize in the
Public Sector Product category at the ASEAN Digital Awards (ADA) 2026; Awarded
the Gold Cup at Make in Vietnam 2024 for Outstanding Digital Product — Top of the
Transportation, Posts and Logistics category; Officially recognised and published by
the Ministry of Science and Technology on the Resolution 57 Information Portal
under the Transportation category in May 2025,

o In 2025, ELCOM successfully exported its Defence and Security Software to the EU
market for the first time — a market that upholds the highest technical and security
standards in the world. This achievement demonstrates that the Made by ELCOM
product line not only leads the domestic market but is also prepared 1o compete on the
global stage.

»  ELCOM's strategic product suite in the Digital Transformation segment — comprising
the Data360X Data Platform, eSightX — 10C, DeepSearchX Data Analytics, Al
solutions for government and law enforcement authorities, and EDM Data Digitisation
and Standardisation — has been completed and introduced for pilot implementation
across a number of localities to address the practical needs of government authorities
at various levels.

With respect to organisational and human resources matters, 2025 was a year of substantive
operation under the corporate group model, with clearly defined roles, responsibilities, and
authority between the parent company and its member entities, and a reinforced emphasis on
transparency, professionalism, and operational agility throughout the entire system to enhance
adaptability to socio-economic fluctuations.

In addition, two strategic human capital development programmes — "Elite 30" and "Co-
founders" — were launched with the aim of cultivating the next generation of leaders with the
managerial competencies required to lead an increasingly growing organisation,

The year 2025 also marks the Company's 30th anniversary since its establishment,
characterised by significant transformations to overcome challenges and adversities in pursuit
of survival, growth, and the achievement of remarkable accomplishments. Drawing upon the
knowledge and experience accumulated over the years, and driven by unwavering
determination and proactive commitment, the Board of Management and all staff of the
Company will continue to embark on a new phase of implementing the 2026-2030 strategy
with greater ambition and from the position of one of Vietnam's leading technology
conglomerates in the years ahead,



IL.

ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Information on members of the Board of Directors:

Date of
Member of the Board s n,ppnlnmmﬂdu
No. I — Position independent member
Appointme | Dismissal
nt date date
1 | Mr. Phan Chien Thang Chairman of the board 09/05/2022
2 | Mr. Nguyen Duc Thien | Vice chairman of the board 09/05/2022
3 | Mr. Nguyen Manh Hai | Member of the board 28/04/2022
4 | Mr. Ngo Ngoc Ha Member of the board 28/04/2022
5 | Mr. Tran Hung Giang | Member of the board 28/04/2022
6 | Mr. Nguyen Manh Hung | Independent member of the board | 28/04/2022
7 | Mr. Nguyen Van Manh | Independent member of the board | 24/04/2025
8 | Mr. Do Minh Tien Independent member of the board | 28/04/2022 | 24/04/2025
2. Meetings of the Board of Directors
M umber
No. Member of the Board Position 'n-:l' Attendan | Reason for mon-
of directors meetings | ce rate attendance
attended
. Chairman of the
1 Mr, Phan Chien Than
en g el 24 100%
2 Mr. Nguyen Duc Thien Vice chairmen of {he 24 100%
board
3 Mr. Nguyen Manh Hai Member of the board 24 100%
4 | Mr. Ngo Ngoc Ha niember of the board | oy 100%
Member of the board
5 | Mr. Tran Hung Giang ' 24 100%
Independent member
6 Mr. Nguyen Manh Hun. 24 100%%
i £ | of the board
Independent member Elected by the
of the board General Meeting
7 | Mr. Nguyen Van Manh 10 41,67% | of Shareholders
effective 24
April 2025
Independent member Resigned
8 Mr. Do Minh Tien of the board 3 17,65% | effective 26
February 2025

b,



3. Activities and Assessment Reports of the Independent Members of the Board of

Directors
J1. Activities of the Independent Members of the Board of Directors

In 2025, the Company had two independent members of the Board of Directors, in
compliance with the statutory requirements on the number of independent members of the
Board of Directors. The independent members of the Board of Directors played an active role
in the activities of the Board of Directors. They participated fully in all Board meetings and
contributed significant opinions in the adoption of resolutions and decisions of the Board of
Directors.

3.2, Assessment Report of the Independent Members of the Board of Directors on the
Activities of the Board of Directors

The Board of Directors has duly fulfilled its roles and responsibilities in accordance with
applicable laws, the Company's Charter, and the Resolutions of the General Meeting of
Shareholders,

- The members of the Board of Directors have performed their duties with a high sense of
responsibility, dedication, and diligence in formulating decisions and strategic
orientations relating to the Company's operations within their respective authority,
functions, and responsibilities. The Board of Directors has also continuously raised the
standards of quality and transparency in corporate governance, and maintained
compliance with applicable regulations governing public companies and listed companies
on the securities market throughout 2025,

Board meetings were convened in a timely manner and conducted in accordance with the
procedures prescribed in the Charter, the Internal Corporate Governance Regulations, and
other relevant regulations. Decisions adopted at Board meetings were made on the basis
of deliberation and voting by Board members in accordance with applicable regulations.
Minutes of meetings were duly prepared with complete content and signed by all
attending Board members. The decisions issued by the Board of Directors have
effectively addressed significant issues arising in the course of the Company's
management and operations. The Board of Directors has also exercised effective
oversight over the activities of the Board of Management.

3.3. Activities of the Committees of the Board of Directors

The committees of the Board of Directors have fulfilled their advisory, supervisory, and
consuliative functions to the Board of Directors in accordance with their respective assigned

roles and responsibilities.
4. Supervisory Activities of the Board of Directors over the Board of Management

The Board of Directors has issued directives on the Company's business operations and
exercised oversight over the activities of the Board of Management throughout 2025, as
follows:

- In November 2025, the Board of Directors chaired and organised the 2026-2030 Strategy
Conference to formulate ELCOM's Development Strategy for the 2026-2030 peried, with
the aim of proactively "taking flight into a new era" with breakthrough objectives. The

4



ELCOM Strategy is centred on four core pillars: Core Technology — Proactive People —
Professional Organisation — Sound Finance, serving as the guiding framework for the
Board of Management to develop and implement the business plan for 2026 and
subsequent years, with a view to sustaining the Company's high and sustainable growth
trajectory.

- Supervising and driving the Board of Management in the implementation of the 2025

business plan, with priority alloecation of resources to large-scale key projects utilising core
products and technologies, in order to affirm the Company’s leading position in projects of
a similar or greater scale.

Directing the completion and disclosure of the Annual Report for 2024, the Audited
Financial Statements for 2024, the Reviewed Semi-Annual Financial Statements for 2025,
and the Quarterly Financial Statements for 20235,

Directing the Board of Management and relevant departments in the organisation and
conduct of the Annual General Meeting of Shareholders 2025,

Directing and supervising the implementation of the rights issue to existing shareholders,
the issuance of shares under the Employee Stock Ownership Plan, and the issuance of
shares as stock dividend for the year 2025.

Supervising the implementation of the Resolutions of the General Mecting of Shareholders
2025,

Directing and supervising the mobilisation of capital to support the Company's business
operations.

Promoting the development of human resources for the research and development team in

alignment with the Company’s strategic orientation; and strengthening internal training

Programmes,
5. Resolutions of the Board of Directors and Decision of the Chairman of the Board
of Directors
No. Resolution No. Date Content Approval
Rate

Approval of transactions

01 | 01-01/2025/NQ-HBQT | 02/01/2025 between the Company and 100%
related parties

. Approval of credit limits at

02 | 02-01/2025/NQ-HBQT | 15/01/2025 PVeomBank 10086
Approval of the record date for
shareholders entitled to receive

03 | 02-022025/MNQ-HDQT | 11/02/2025 bonus shares and to participate 100%
in the rights issue to existing
shareholders
Approval of the record date for

. shareholders entitled to attend

04 | 03-02/2025/NQ-HDQT | 2610212025 [ & 40 B8 o o o ving oF 100%
Shareholders 2025
Approval of the results of the

05 | 01-03/2025/NQ-HBQT | 04/03/2025 share issuance to increase share 100%
capital from equity
Approval of the registration for

06 | 02-03/2025/MNQ-HBOT | 18/03/2025 increase of charter capital on the 1004
Business Registration Certificate

5
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upen completion of the share
issuance from equity

o7

03-03/2025/NQ-HEQT

2710372025

Approval of credit limits at
Techcombank

100%%

08

01-04/2025/NQ-HDQT

02/04/2025

Approval of agenda items to be
submitted to the Annual General
Meeting of Sharcholders 2025

100%

02-04/2025/NQ-HBQT

04/04/2025

Approval of the treatment of
remaining unsubscribed shares
from the rights issue to existing
shareholders

100%%

05/2025MNQ-HPQT

1V04/2025

Approval of the acquisition of
shares in the capital increase of
Smart Energy Management Joint
Stock Company

100%%

11

03-04/2025/NQ-HBQT

10/04/2025

Approval of the results of the
rights issue to existing
shareholders

100%

12

04-04/2025/NQ-HDQT

18/04/2025

Approval of the registration for
increase of charter capital on the
Business Registration Certificate
upon completion of the rights
issue 1o existing shareholders

100%%

13

05-04/2025/NQ-HPQT

21/04/2025

Approval of the revised plan for
utilization of proceeds from the
rights issue to existing
sharcholders

100

14

06-04/2025NQ-HPQT

23/04/2025

Approval of credit limits at
PVecomBank

100%

15

07-04/2025/NQ-HDQT

28/04/2025

Approval of credit limits at
BIDV

100%

16

08-04/2025/NQ-HPQT

28/04/2025

Approval of the deployment of
idle capital utilization

100%%

17

01-06/2025/NQ-HBQT

05/06/2025

Approval of the implementation
of certain matters under General
Meeting of Shareholders
Resolution No. 01/2025/NQ)-
BHBCH

100%

02-06/2025/MNQ-HDOQT

Z30G/Z023

Approval of the implementation
of the share issuance plan under
the Employee Stock Ownership
Plan

100%

19

01-07/2025/NQ-HBQT

10/07/2025

Approval of payment guaraniee
at PVeomBank

100%

20

01-08/2025/NQ-HDQT

22/08/2025

Approval of the continued
distribution of unsubscribed
shares from the Employee Stock
Ownership Plan issuance

10084

21

02-08/2025/NQ-HDQT

25/08/2025

Approval of the results of the
share issuance under the
Employee Steck Ownership Plan

10084

Yo ™,



Approval of the registration for
o increase of charter capital upon
22 | 01-09/2025/NQ-HBQT | 04/09/2025 completion of the ESOP share 100%
155uAnce
Approval of credit limits at
23 | 02-0%2025/MNQ-HPQT | 15/09/2025 | Military Commercial Joint Stock 100%
Bank
Approval of the implementation
24 | 03-09/2025/NQ-HDQT | 24/09/2025 | of stock dividend payment for 100%
the year 2024
% Approval of the record date for
2 g!”'lﬂfé’.]?mﬂ' 06/10/2025 | shareholders entited to receive |  100%
stock dividend for the year 2024
: Approval of the results of the
2 g%”&%”%sf e 23/10/2025 | share issuance as stock dividend |  100%
for the vear 2024
g - Approval of the registration for
27 g'ﬂ'{fé',ﬁmﬂ 30/10/2025 | increase of charter capital onthe |  100%
Business Registration Certificate
Approval of the repurchase of
28 | 01-1272025/NQ-HPQT | 01/12/2025 | ESOP shares from resigned 100%
employees
6. Information on Remuneration and Benefits of the Board of Directors
The total income and benefits of the members of the Board of Directors for the year 2025 are
as follows:
Member of the Board of B Year 2025 Other
No. skt Position (VND) Beaefits
1 | Mr. Phan Chien Thang | Chairman of the board 240,500,000
2 | Mr. Nguyen Duc Thien Viee Chairman of the board 171,479,500
3 | Mr. Nguyen Manh Hai | Member of the board 171,479,500
4 | Mr. Ngo Ngoc Ha Member of the board 398,400,000
5 | Mr. Tran Hung Giang Member of the board 171,479,500
6 | B Migryen Mibiolh By E{ut;ﬂcndcm member of the 120,000,000
7 | Mr. Do Minh Tien Independent member of the 30,000,000
board
8 | Mr. Nguyen Van Mank il;wm member of the 80,000,000
III. BUSINESS PLAN FOR 2026

As the Company enters 2026, escalating geopolitical conflicts across multiple regions of the
world have caused widespread supply chain disruptions, a sharp surge in input material prices
and logistics costs, persistently rising bank interest rates. and tightening investment budgets
among customers. Therefore, the Company has determined to concentrate resources on key

7
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priorities, control costs, reduce financial leverage, and diversify market presence — with a
strategic orientation toward sustainable growth and the preservation of profitability amid a
challenging and uncertain environment.

On this basis, the Board of Directors proposes the 2026 business targets as follows:

Indieator 2026 Plan Growth Compared
PR | O (Million VND) to 2025
Revenue 1,745,000 15%
Net Profit Afier Corporate Income Tax 142,800 11%
Dividend Up to 10%

ON BEHALF OF THE BOARD OF DIRECTORS

PHAN CHIEN THANG
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No.: tﬁ@m&t }HBQTEL Hanoi, April 24, 2026

ASSESSMENT REPORT OF INDEPENDENT BOARD DIRECTOR
- MR. NGUYEN MANH HUNG FOR THE YEAR 2025

Dear: Shareholders of ELCOM Technology Communications Corporation,

Independent Member of the Board of Directors ("BOD") Nguyen Manh Hung hereby
submits the following report on the activities of the Independent Director and assessment
of the Board of Directors’ performance in 2025:

L. Activities of the Reporting Board Member

In my capacity as an Independent Member of the Board of Directors, I have fulfilled all
functions in accordance with applicable laws, the Company's Charter, and the BOD's
Operational Regulations. Activities carried out during the year include:

- Performed supervisory functions over the BOD's activities through meetings and
discussions, the BOD's resolution-making process, and oversight of the Executive
Management's compliance with BOD Resolutions and the delegation of authority
between the BOD and the Executive Management.

- Ensured independence and objectivity in the BOD's deliberations and decision-
making processes.

Voted on BOD Resolutions in accordance with applicable laws and the
Company’s Charter. A full list of BOD Resolutions passed is included in the
Corporate Governance Report published on the Company's website.

- Monitored compliance with applicable laws, the Company's Charter, and the
Resolutions of the Annual General Meeting of Shareholders and the Board of
Directors.

IL. Independent Director's Assessment of the Board of Directors

- In2025, all BOD activities were conducted in full compliance with the Company's
Charter, Internal Corporate Governance Regulations, BOD Operational
Regulations, and applicable laws. The BOD fully discharged its representative
function on behalf of the shareholders by overseeing the Company's management
operations, providing timely strategic direction, and ensuring the effective
utilisation of resources to achieve the targets set by the Annual General Meeting
of Shareholders.

BOD meetings were convened in a timely manner and conducted in accordance
with the procedures prescribed by the Charter, Internal Corporate Governance
Regulations, and other relevant provisions. Decisions made at BOD meetings
were reached through discussion and voting by BOD members in full compliance
with applicable requirements. Meeting minutes were duly prepared with complete
content and signed by all attending BOD members. The decisions issued by the



BOD effectively addressed material issues arising in the management of the
Company.

BOD members performed their duties with a high sense of responsibility,
dedication, and diligence in formulating decisions and strategic directions within
their prescribed authority, functions, and responsibilities. The BOD hes
continuously raised the standards of governance quality and transparency, and has
ensured compliance with all legal requirements applicable to public and listed
companies.

The BOD has duly fulfilled its role and responsibilities in directing, supporting,
and supervising the Executive Management in the implementation of matters
approved by the AGM and the BOD, ensuring compliance with applicable laws
while balancing the interests of the Company and its shareholders.

The BOD has performed effectively in providing strategic direction for the
Company's development and in overseeing the Exccutive Management, with
particular attention to matters relating to capital raising plans, business expansion,
investment decisions, legal compliance, and disclosure obligations.

The BOD has also placed particular emphasis on risk management measures to
assist the Executive Management in early identification of issues, thereby
supporting the Company's stable operations and sustainable development..

Independent Member of the
Board of Directors

i

Nguyen Manh Hung
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BAO CAO PANH GIA CUA THANH VIEN HQI PONG QUAN TRI
PQC LAP - ONG NGUYEN VAN MANH NAM 2025

Kinh thra: Dgi hji ddng ed ding Cing ty Cb phiin Cing nghé - Vién thing ELCOM

Thanh vién Héi déng quan trj (“HPQT™) djc 1ip Nguyén Vin Manh xin bdo cdo vé hoat djng
ciia thanh vién HPQT déc 1ap va dinh gid vé hoat ddng cia HPQT trong niim 2025 nhy sau:

L

Hoat djng cia thinh vién HPQT thye hién bdo cio
Trong vai trd 13 thanh vién HDQT die 1dp, 1di da thye hién diy di chirc ning theo quy djnh

cha phip ludt, Bidu 1§ va Quy ché hoat ddng cia HPQT. Céc hoat ding di thye hién trong nim
bao pim:

Thyre hign chire ning, nhim vy gidm sét hoat ding cia HPQT théng qua cédc cudc hop trao
déi, cich thire dua ra Nghj quyét cia HDQT déng théi thye hién gidm sat hoat dgng ciia Ban
diéu hanh théng qua viéc gidm sit vie chép hinh cic Nghi quyét ciia HDOT eciing nhir co
ché phin quyén gitta HDQT v Ban didu hanh,

Bam bio tinh de 1dp, khich quan trong viée thio ludin va ra quyét dinh ciia HBQT,

Thye hién biéu quyét théng qua cdc HEhI. quyét cia HDQT theo quy dinh ciia phdp lugt va
Diéu 1& Céng ty. Danh séch cde Nghi quyét HDQT thing qua dwge néu tai Béo cfo tinh hinh
quéin trj Cdng ty dd cong bd tai website cia Cong ty.

Gidm sdt vige tudn thi phap lujt, Dicu 1§ va Nghj quyét cia Pgi hdi ddng cb déng va HDQT.,
Biv ciio diinh gid ciia thinh vién HDQT déc 1ip ddi vii hogt djng ciia HPOT

Trén cwong vj 1a thinh vién HDQT dgc 1ip, tdi ddnh gid trong nim vira qua, HBQT 44 thyre
hién déy di vai trd djnh hm:mg, giéim sdt vil ra quyét djnh theo diing quy dinh cia phap ludt,
Diéu 1§ vi Quy ché ndi bd vé quén trj Cing ty.

Cée cude hop HPQT duge 16 chire diy du, ding trinh ty, tha tye, ndi dung hop duge chudn
bj k¥ ludmg, hi¢u qua. Cdc Nghj quyét HDQT duge ban hanh kip théd, phit hop véi tinh hinh
thyre té vé chién luge phit trién cia Cang ty.

Vigc phan dinh gitra vai trd quan trj va diéu hanh rd ring, mdi quan hé phdi hop gitta HDQT
vé Ban diéu hinh dwge duy tri hi¢u qud, minh bach vé phin cong, phén cip. HDQT khong
can thiép viio edng vige ditu hinh hing ngiy nhung vin dim vio vai trd djnh hwéng chién
luge v kidm sodit ciin thiét, gop phin néng cao hiéu qué quén trj doanh nghigp.

HBQT ciing di chi dao tang cudmg tuin thi vi minh bach thing tin, thye hign nghiém tic
nghia vy cong bb théng tin, dim bdo tinh ddy di, chinh xdc va kip théi theo quy dinh cia
phap lujt.

Thinh vién HPOQT djc Lip

Nguyén Vin Manh
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REPORT OF THE SUPERVISORY BOARD

AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Dear Shareholders of ELCOM Technology Communications Corporation,

= Pursuant to the Enterprise Law and the Charter of ELCOM Technology
Communications Corporation,

- Pursuant to the Operational Regulations of the Board of Supervisors;

- Pursuant to the Resolutions of the Annual General Meeting of Shareholders, the
Resolutions of the Board of Directors, and the Company’'s business performance in

2025;

- Pursuant o the Financial Statements audited by CPA VIETNAM Auditing Company
Linited.
The Supervisory Board of ELCOM Technology Communications Corporation would
like to report to the General Meeting of Shareholders on the following matters:

L Activities of the Supervisory Board

= The Board of Supervisors ("BOS") has fulfilled its functions and responsibilities in
accordance with applicable laws and the Company’s Charter, specifically:

+

Supervising and reviewing compliance with the Company's Charter, Internal
Governance Regulations, and the implementation of AGM and BOD
Resolutions; reviewing the legality and reasonableness of management and
business operations;

Monitoring the Company's information disclosure in compliance with
applicable laws;

Reviewing the consistency, coherence, and appropriateness of the organisation
of accounting, statistics, and financial reporting for FY 2024 and FY 2025;
Reviewing the Business Performance Reports and BOD Reports submitted to
the 2025 Annual General Meeting;

Reviewing Internal Audit review reports submitted to the Company's
management;

Reviewing the financial situation and selected business and operational
indicators of subsidiaries in which ELCOM holds a controlling interest;
Reviewing the monthly/quarterly progress of revenue and contract cash
collection targets;

Assessing the effectiveness and efficiency of the Company's internal control

syslem;

<4 Hanoi, April 2 2026



+

+

e

Reviewing contracts and transactions with related parties within the approval
authority of the BOD or the AGM;

Designating members to attend BOD meetings and selected management
meetings.

In 2025, the Board of Supervisors convened 3 meetings, attended in full by all
members. Key agenda items included:

+

+

Discussion and assessment of the intermal control system, business
performance, BOD governance activities, Executive Management operations,
and implementation of AGM Resolutions, conducted on a semi-annual review
basis.

Agreeing on key issues and recommendations to be communicated to the
Company's management and relevant departments.

Evaluating the preparation of the separate and consolidated financial
statements for FY 2024 and the first half of FY 2025.

Evaluating the BOS's performance in 2024 and approving the activity plan for
2025,

Agreeing on the content to be included in the Board of Supervisors' Report to
the 2025 Annual General Meeting,

The Board of Supervisors received no requests requiring extraordinary inspections of
the Company's operations during 2025

Supervision of Legal Compliance, Adherence to the Company’s Charter, and
Implementation of General Meeting of Shareholders’ Resolutions

‘The Company has complied with timely information disclosure requirements under the

Securities Law and related regulations, including:

+ Share transactions by insiders, managers, and related persons;
+ Quarterly, semi-annual, and annual financial statements;
Semi-annual and annual corporate governance reports;
Reports on the status of share issuances for capital increases.
BOD Resolutions and Decisions on Company operations.

Pursuant to AGM Resolution No. 02/2024/NQ-BHBCPD dated 25 April 2024 and AGM
Resolution No. 01/2025/NQ-DPHBCD dated 24 April 2025, the Company has completed
the following:

+ Completed the share issuance to existing sharcholders via rights exercise as approved
by the AGM under Resolution No. 02/2024/NQ-DHECD dated 25/04/2024
(12,493,511 shares).

+ Completed the share issuance from equity (retained earnings capitalisation) as
approved by the AGM on 25/04/2024 (4,163,848 shares).

+ Completed the ESOF (Employee Stock Ownership Programme) share issuance as

approved under AGM Resolution No. 01/2025/NQ-DHDPCD dated 24/04/2025
(4,200,000 shares).



+ Completed the share issuance for the 2024 stock dividend as approved under AGM
Resolution No. 01/2025/NQ-DHECD dated 24/04/2025 (5,241,467 shares).

+ Selected the FY 2025 financial statement auditor pursuant to Resolution No.
01/2025/NQ-BHDCD dated 24/04/2025.

+ Appropriated the reward and welfare fund in accordance with the 2024 Profit
Distribution Plan.

+ Paid remuneration to the BOD and BOS in accordance with the plan approved under
AGM Resolution No. 01/2025/NQ-DHBCD dated 24/04/2025.

+ Completed the registration of additional business lines in accordance with Proposal
MNo. 072025 TTr-BOD, as approved under AGM Resolution No. 01/2025/N(Q-
BDHDCE dated 24/04/2025.

+ Approved real estate project invesiments within the scope and authority delegated 1o
the BOD by the AGM.

All resolutions passed at the 2025 Annual General Meeting of Shareholders have been
duly implemented and completed.

Il.  Assessment of the Board of Directors and Executive Management in 2025

1. General Macroeconomic and Geopolitical Context

The year 2025 continued to see significant global geopolitical shifts alongside long-term
structural changes in the world economy. Vietnam's economy maintained positive growth
momentum. The Government continued to advance the National Digital Transformation
Programme, designating the digital economy as one of three strategic growth pillars for the
2025-2030 period. Initiatives in digital government, shared digital infrastructure, national
databases, cybersecurity, and electronic payments continued to receive strong public
investment and policy priority. Digital technology and artificial intelligence (AI) remained at
the centre of the global economy in 2025, penetrating deeply into industry, finance,
healthcare, and cybersecurity. These developments created substantial demand for ELCOM's
products and services in the areas of telecommunications, information technology, and
cybersecurity — presenting both significant opportunities and direct challenges for
technology companies such as ELCOM.

2. Assessment of the Board of Directors (BOD)

- BOD Composition: In 2025, the ratio of independent to total BOD members was 2
out of 7, with the majority being non-executive members, meeting the corporate
governance requirements for listed companies under applicable regulations.

- BOD Meetings:

+ The BOD convened both regular and extraordinary meetings to discuss and
?_ppm‘-'e key resolutions and decisions on strategy, investment, personnel, and
inance.

+  Meeting procedures and agenda items were conducted in full compliance with the
Enterprise Law, the Company's Charter, and the BOD's Operational Regulations.
- Strategic Dircction and Investment:

+ Approved the 2025 business plan and budget; adjusted business targets in
response o market conditions.



+

#

Approved the investment in real estate as delegated by the AGM, expanding the
real estate investment portfolio alongside the Company's core business.
Formulated the ELCOM Development Strategy 2026-2030, centred on four
pillars: Core Technology — Proactive People — Professional Organisation — Sound
Financials, serving as the strategic framework for the Executive Management to
develop and implement business plans for 2026 and beyond.

Approved the purchase of shares in the capital increase round of Smart Energy
Maonagement JSC.

- Capital Management:

+

Approved credit limits and payment guarantees at various banks to support
working capital for key projects.

Approved and implemented the 2024 stock dividend payment and rights offering
to existing sharcholders; approved the sharcholder record date and isspance
results.

Approved the revised use of proceeds from the rights offering and deployed idle
capital.

Completed the registration of charter capital increase to VND 1,100,889,030,000
with the business registration authority

- Corporate Governance and Compliance:

+

+

Approved and issued new internal regulations and procedures to enhance
governance quality.

Approved the ESOP share issuance; approved the issuance results and managed
the repurchase of ESOP shares, ensuring faimess and compliance with the ESOP
regulations.

Supervised the implementation of AGM Resolutions, ensuring information
transparency and compliance with stock market disclosure requirements.

Approved transactions between the Company and related parties.

3. Assessment of the Executive Management

- Business Results:

+

Revenue: Achieved YND 1,517.7 billion, completing 130.8% of the plan and
recording impressive growth of 89.7% compared to 2024. This represents a high
growth rate, demonstrating the Company's ability to convert market opportunities
into tangible financial results.

Net Profit After Tax: Achieved VIND 128.5 billion, completing 102% of the plan
and growing 29.5% compared (o 2024,

- Core Business Segment Performance:

+

Intelligent Transportation Systems (ITS): Fully capitalised on the wave of public
investment in transportation infrastructure, maintaining market leadership by
successively winning major contracts in Phase 1 and Phase 2 of the North-South
Expressway project.

National Security and Defence: Successfully exported software to the EU market,
marking a pivotal milestone in entering a market with the world's highest
technical and security standards — a compelling demonstration that "Make by
ELCOM" technology is ready to compete on the global stage.



IV.

f

Telecommunications: Sustained stable growth, reaffirming the Company's
position as a trusted partner for major telecommunications operators as the 3G
infrastructure investment wave continues across the market.

Digital Transformation: Proactively positioned ahead of the national digital
transformation agenda, completing the produet ecosystem and readying it for
commercialisation in the near term.

Restructuring and Operational Optimisation:

+

Personnel restructuring: Completed the restructuring of the R&D division under a
new organisational model to standardise research and development activities and
provide opportunities for high-potential staff to demonstrate their capabilities and
advance their carcers. Restructured the Technical Implementation division to
specialise functions, improve management capability, optimise resources, and
clearly define roles and responsibilities.

Process standardisation: Deployed digitalisation of processes and workflows on
the eFlow platform, ensuring data readiness for timely decision-making;
standardised project collaboration workflows to reduce duplication and improve
coordination efficiency.

Human Capital Development:

+

Developed and enhanced stall competencies through in-depth training
programmes on products, solutions, and regulatory updates.

Talent retention: Implemented the ESOP programme to incentivise long-term
commitment and align employee interests with the Company’s success.

Strengthened brand positioning through external engagement and promotional
activities, including participation in and receipt of awards al technology product
and solution competitions; organised forums to affirm the Company's position as a
pioneering technology enterprise and long-term partner for investors,

Financial Managemeni:

=+

Strengthened receivables management and cash flow optimisation: The Executive
Management directed assertive receivables collection (planning and monitoring),
ensuring stable operating cash flow, reducing working capital pressure, and
minimising bad debt risk. For legacy overdue receivables, the Company continued
to engage legal counsel to pursue recovery and achieved significant progress
(approximately VND 19 billion in overdue and difficult-to-collect debts recovered
in 2025).

Investment portfolio restructuring: Reviewed and addressed underperforming
investments, made provisions, restructured investment positions, and focused
resources on core business arcas and high-returm projects.

Proactive management of foreign exchange and interest rate risk: Used financial
instruments to fix exchange rates for payments to foreign suppliers and collections
on export contracts, stabilising input costs, protecting profit margins, and
mitigating the adverse impact of exchange rate and interest rate volatility.

Supervision of the Company's Financial and Accounting Operations

. The Board of Supervisors conducts periodic reviews of the Company’'s internal control

system and financial and business data twice per year, combined with discussions on
Internal Audit findings. The BOS's observations and recommendations on financial

-
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statements, business operations, and govermance are compiled into reports submitted
to the Company's management.

2. The FY 2025 Financial Statements have been audited by CPA Viemmam Co., Lid.,
which issued an unqualified opinion confirming that the financial statements present a
tree and fair view in all material respects. Key indicators from the Consolidated
Financial Statements are as follows:

- Business Results:
Achievemen
’ Actual Actual Growth
No. Indicator 2024 Plan 2025 2025 t vs. Plan vs. 2024
2025
(1} (2) (3) (4=3M(2) (S=(3W(1)
Met Revenue
1. (VND billion) 8002 1,160.0 1.517.7 130.8% 189, 7%
Met Profit After

Tax (VND billion) 903 1260 128.5 102.0% 129.5%

In 2025, revenue grew impressively above plan. Net revenue reached VND 1,517.7 billion,
exceeding the plan by 30.8% and nearly doubling compared to 2024 (+89.7%). This result is a
direct outcome of completing key transportation and telecommunications contracts during the
year, in the context of sustained government investment in intelligent transportation
infrastructure as part of the National Digital Transformation Programme.

Net profit after tax reached VND 128.5 billion, achieving 102% of the plan and growing
29.5% year-on-year. Selling expenses and general and administrative expenses both declined
slightly while revenue grew strongly, indicating effective cost control and contributing to the
above-plan profit result. Net financial income increased by 70.7% (from VND 11.3 billion to
YIND 19.3 billion), further contributing positively to the overall profit performance.

Although revenue grew significanily, the net profit margin declined compared to 2024. This is
attributable to the Company's focus during this period on capturing market share and
executing large transportation and telecommunications contracts, in which the proportion of
equipment and hardware costs is higher relative to software and system integration services.

- About Assets, Capital:

FY 2025 FY 2024
No. Indicator Balance on 31012 o
3112 o5 b
(VND billion) b.hll: jon)
L Total Assets 2.495.1 T b, 9% 1,990.0 100, 10%4%
1. Current Assets 1,701.4 68.2% 1,184.5 59.5%



No.

Indicator

Non-Current Assets

Total Capital

Current Liabilities

Long-term Borrowings

Equity

Of which: Non-controlling Interests

FY 2025
Balance on
31112 Yo
(VND billion)

3.7 31.8%

2,495.1 100.0%
693.5 27.8%
233.5 10.2%

1,546.1 62.0%
194.8 7.8%

FY 2024

Balance on
m %
billion)

B05.5 40.5%
1,990.0  100.0%
650.9 32.7%
90.4 4.5%
1,248.7 62.8%
191.5 9.6%

+ Total assets increased from VND 1,990 billion to VND 2,495 billion (+25.4%), driven
by revenue growth and an increase in equity. Asset composition is predominantly
current assets (68.2%96), up 43% from 2024, mainly comprising short-term receivables
(40%) and cash and cash equivalents/term deposits (16.7%). Mon-current assets
declined slightly compared to 2024, primarily due to a reduction in long-term work-in-
progress assets (reflecting a lower proportional stake in the real estate project joint
venture); investment positions are being restructured to focus on core business areas

and high-potential projects.

Total liabilities increased approximately 28% compared to 2024, with the debt

structure shifting towards long-term borrowings (attributable to a long-term loan for
the lt'ea.] eslate ;:jrujccl investment). Equity remains at a high proportion (62% of total
capital), indicating the Company is not excessively reliant on debt financing.

+
- Key Financial Ratios:

No. Indicator

L. LIQUIDITY

1.  Overall Liquidity Ratio

2.  Current Ratio

3.  Quick Ratio

II. CAPITAL STRUCTURE & SELF-

FINANCING
1.  Total Debt to Total Assets
2.  Total Borrowings to Total Assets

Unit

times

times

times

FY 2025

2.63

2.45

2.14

38.03

15.88

FY 2024

2.68

1.82

3725

1.81



No.

3.

1L

Indicator Unit FY 2025 FY 2024
Total Borrowings to Equity % 25.63 2.89
PROFITABILITY
Net Profit Margin (on Met Revenue) Yo 8.47 12.40
Return on Equity (ROE) % 9.20 827
Retumn on Assets (ROA) Yo 5.73 5.21
Earnings Per Share (EPS) VND/share 1,296 1,090

+ The current and quick ratios increased by approximately 1.3 times compared to 2024,

primarily due to growth in cash and short-term receivables, The debt-to-assets and
debt-to-equity ratios increased compared to 2024 but remain within a safe range. The
total debi-to-assets ratio of approximately 38% is relatively conservative compared to
many companies in the same sector. The increase in liabilities is primarily attributable
to short- and long-term borrowings, with a new long-term loan drawn during the year
for the real estate project investment.

The net profit margin on net revenue declined in 2025 compared to 2024, as the large
contracts completed during the year were concentrated in the transportation and
telecommunications segments, where equipment and hardware account for a higher
proportion of revenue relative to software and integration services. Return on average
equity and average assets increased slightly, although these ratios remain below the
profitability levels typically expected in the technology sector.

3. Other Activities:

The Company prepared and published periodic financial statements in compliance
with the Accounting Law, Securities Law, and related regulations.

The Company disclosed related parties and related-party transactions in accordance
with applicable regulations.

Contracts and transactions with related parties within the approval authority of the
BOD or the AGM, and transactions between the Company, its subsidiaries and other
entities in which the Company holds more than 50% controlling interest, and BOD
members, the CEQ, and their related persons, have been reviewed to ensure that
material transactions are appropriately approved and disclosed in accordance with
related-party interest disclosure requirements

Remuneration and Operating Expenses of the Supervisory Board

The Company paid remuneration to the Board of Supervisors in 2025 in accordance
with the AGM Resolution, Total remuneration paid to BOS members during the year
amounted to VND 132 million, comprising VND 60 million for the Head of the BOS
and YND 36 million per member for the remaining members.

Other expenses: knowledge update and training costs for the Board of Supervisors.



VI.  Assessment of Coordination Between the Supervisory Board, the Board of
Directors, and the Executive Board

- Inthe course of its activities, the Board of Supervisors has received the full
cooperation of the Board of Directors, Executive Management, and relevant
departments, and has been provided with comprehensive information on all matters
subject to review and inspection.

- Through periodic reviews and in the course of its ongoing activities, the Board of
Supervisors has provided observations and recommendations to the Board of Directors
and Executive Management on the Company’s internal control and risk management
systems, with a view to enhancing the effectiveness of corporate governance

¥II. Recommendations

The year 2026 is a pivotal year in the 2026-2030 socio-economic development cycle.
However, the global environment continues to present significant uncertainties, particularly
risks arising from geopolitical conflicts, trade tariff pressures, and disruptions to global supply
chains. For the technology sector, the Government has designated 2026 as the year to
"accelerate breakthroughs in science, technology, innovation, and digital transformation.”
This represents a direct strategic opportunity for ELCOM to develop its ITS, cybersecurity,
and digital transformation businesses, supported by a sound financial foundation and a
strategy aligned with industry trends. The Board of Supervisors respectfully submits the
following recommendations to the Board of Directors and Executive Management to further
enhance governance quality and sustain the Company's growth:

- Receivables Management: Strengthen receivables management: Trade receivables
account for a significant proportion consistent with the year's revenue growth, The risk
of slow collections may affect operating cash flow. The Executive Management is
requested to continue to maintain and improve the effectiveness of the monthly
receivables monitoring and recovery system. Legacy overdue and difficult-to-collect
receivables should be provisioned consistently and prudently.

- Investment Portfolio: Continue to regularly review and assess investment positions:
Review divestment, restructuring, or liquidation options for underperforming
investments; focus resources on high-potential projects; closely monitor the progress
and cash flow performance of new projects; and make provisions for investments
showing signs of impairment in accordance with applicable regulations, in order to
protect the Company’s capital.

- Risk Management: Proactively manage foreign exchange and interest rate risk:
Develop monthly/quarterly cash flow forecasts, identify working capital requirements,
and proactively seleet the timing and instruments for foreign exchange risk hedging:
optimise the use of debt financing

- Human Capital Investment: The rapid growth in the Company's scale and business
activities in 2025 requires the development and training of a capable and specialised
core management team to ensure that this growth is sustained on a solid and
competitive footing, and to realise the "Proactive People” pillar of the Company's
2026-2030 Strategy.,

= Information Security and Data Protection: In the context of the Government's push
for a digital economy and increasingly stringent personal data protection regulations,
protecting the Company’s, clients’, and partners' information and data assets is of
critical importance, directly affecting the Company's brand reputation and competitive

9



advantage. The Execcutive Management is requested to review and strengthen
information security policies; develop a Personal Data Protection Law compliance
programme for the entire Company; and conduct periodic information security and
cybersecurity assessments of internal systems and systems deployed under contracts
and projects.
The foregoing constitutes the Board of Supervisors' report on the Company's activities in
2023, respectfully submitted to the Annual General Meeting of Shareholders for consideration

and approval.
We sincerely thank our valued shareholders and wish the General Meeting great success.

Recipients: On behalf of the Supervisory Board
= General Meeting of Head of the Supervisory Board
Shareholders af the Campeny,
= Bogrd of Directors, Execulive
Board af the Company ; ;
«  Members of the Supervisory M
Board
MNgo Kica Anh

10

e -



THE SOCIALIST REPUBLIC OF VIETNAM

elcomz= I"d““"dft‘i'_‘tzfi""’_"_'ijhlliﬁness
56:0 sl Hanoi, April 2, 2026
PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

(Re: Approval of the Audited financial statements for 2025, Profit distribution plan for
2025, and the Audited Report on the Utilization of Proceeds for the Year 2025)

To: The General Meeting of Shareholders,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the Audited Financial Statements for the year 2025, the Profit
Distribution Plan for the year 2025, and the Audited Report on the Utilization of Proceeds from
the rights issue to existing shareholders for the year 2025, specifically as follows:

1. Audited Financial Statements for the Year 2025 and Profit Distribution Plan for the Year
2025

(Unir: Million VND)
Indicator Year 2025

Key indicators from the Audited Consolidated and Parent company financial
statements for 2025

Net revenue 1,517,735
Profit before tax 152,452

_ _ T
Consolidated profit after corporate income tax 128495 7 h
Consolidated profit after tax atributable to 127 646 .-;f“'i-f;- G Fy
sharcholders of the parent company ’ [
Profit after tax on the parent company's financial X\ Elg
statements 87390 W

Profit Distribution Plan for 2025

Appropriation to bonus and welfare fund 6,000

Issuance of shares as stock dividend (at the rate of 5%), 55026
estimated maximum ’

The detailed audited financial statements for 2025 are available on the Company's website at:

2. Audited Report on the Utilization of Proceeds from the Rights Issue to Existing
Sharcholders for the Year 2025 (available in detail on the Company's website at

hitps:/'www.eleom.com.vn)
Respectfully submitted to the General Meeting of Shareholders for approval.



ON BEHALF OF THE BOARD OF DIRECTORS

FHAN CHIEN THANG
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No.: 0372026/ TTr-HBQT

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hanoi, April 2. 2026

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Re: Plan for issuance of shares as stock dividend for the year 2025 and issuance of

shares to increase share capital from equity)

To: The Annual General Meeting of Shareholders,

The Board of Dircctors respectfully submits to the Annual General Meeting of
Shareholders ("AGM") for consideration and approval the plan for issuance of shares as stock
dividend for the year 2025 and the issuance of shares to increase share capital from equity,
specifically as follows:

I. Plan for Issuance of Shares as Stock Dividend for the Year 2025

1. Issuance Plan

| | Name of shares Shares of ELCOM Technology Communications Corporation
2 | Type of shares Ordinary shares
3 | Par value VND 10,000 per share
4 | Total estimated shares | 110,088,903 shares
before issuance
5 | Total estimated shares | 110,051,943 shares
;:Sﬁgncim'““ before | This figure equals the current shares outstanding less 15,750
ESOP shares currently in the process of being repurchased
from resigned employees. The actual number may change
subject to the Company's repurchase/buy-back of ESOP shares
prior to the issuance date.)
& | Total estimated 36,960 shares
treasury shares befOre | (This figure includes 15,750 ESOP shares currently in the
process of being repurchased from resigned employees. The
actual number may change subject to the Company's
repurchase/buy-back of ESOP shares prior to the issuance
date.)
7 | Stock dividend Exercise ratio: 100:5 — As of the shareholder record date for

issuance ratio; 5%

the exercise of rights, sharcholders holding 100 shares will
receive 5 additional new shares. The right to receive stock
dividends is non-transferable.




8 | Estimated number of | 5,502,597 shares

shares to be issued {The actual number may be adjusted proportionally based on
the number of shares outstanding as of the shareholder record
date for the exercise of rights.)

9 | Total estimated VND 55,025,970,000
szuanm value at par (The actual issuance value will be adjusted proportionally

i based on the number of shares outstanding as of the
sharcholder record date for the exercise of rights.)

10 | Source of funds From undistributed earnings after tax as reflected in the audited

financial statements of the Company for the year 2025

11 | Target recipients All holders of ordinary shares of the Company as of the record

date for the issuance

12 | Rounding principle and | After applying the exercise ratio, the number of shares to be
treatment of fractional | issued shall be rounded down to the nearest whole number; any
shares fractional decimal portion (if any) shall be cancelled. Example:

Shareholder A holds 2,597 shares. At an exercise ratio of
100:5, the number of shares Shareholder A is entitled to receive
is: 2,597 = 5/100 = 129.85 shares. Pursuant to the rounding
principle above, Sharcholder A shall receive 129 new shares.
The fractional portion (0.85 share) shall be cancelled.

13 | Transfer restrictions The newly issued shares shall not be subject to transfer

restrictions.

14 | Implementation Within the year 2026 and following receipt of written
timeline notification from the State Securities Commission confirming

receipt of complete issuance documentation. This plan shall be
implemented concurrently with the share issuance as stock
dividend for the year 2025.

15 | Plan to ensure The AGM delegates and authorises the Board of Directors to
compliance with approve a plan to ensure that the share issuance complies with
foreign ownership applicable foreign ownership regulations.
limits

16 Amlendmcnl to charter | The charter capital item (Article £.1) and Appendix 01 of the
capital and Company | Company Charter shall be adjusted to reflect the total value of
Charter shares (at par value) actually and successfully issued.

17 | Adjustment of The AGM approves the adjustment of the registered securities
registered smc_uritie:s vu]umF (supplemental registration) at the Vietmam Securities
mlpme and listing Depository and Clearing Corporation ("VSDC") and the
registration change of listing registration for all additionally issued shares

at the Ho Chi Minh Stock Exchange ("HOSE") upon
completion of the issuance, and authorises the Board of
Directors 10 proactively implement and finalise such
procedures after the completion of the issuance.




1. Delegation and authorisation to the Board of Directors by the General Meeting of
Sharcholders

v

v

To prepare and complete the issuance documentation for the share issuance as stock
dividend in accordance with the requirements of the competent authorities;

To determine the detailed contents of the issuance plan and/or to amend, supplement,
or revise the issuance plan as necessary in light of the Company's actual circumstances
or at the request of the competent authorities, in order to ensure the successful
completion of the issuance in compliance with applicable laws and in the best interests
of sharcholders and the Company;

To determine the number of shares to be issued based on the actual number of shares
in circulation at the time of implementation of the issuance plan;

To select the specific timing for the issuance of shares as stock dividend upon receipt
of written notification from the State Securities Commission confirming receipt of
complete issuance documentation, and to determine the record date for sharcholders
entitled to exercise their rights, in compliance with applicable laws;

To carry out the necessary legal procedures for the amendment of charter capital in the
Business Registration Certificate upon completion of the issuance in accordance with
the increased charter capital;

To complete the necessary procedures to adjust the registered securities volume at
VSD}C and to change the listing registration for all additionally issued shares at HOSE:

To decide on all other related matters arising in the course of implementing the share
issuance as stock dividend, in order to protect the interests of shareholders and the
Company, ensure the success of the issuance, and maintain compliance with
applicable laws and the Company's Charter;

Where appropriate, the Board of Directors is authorised to further delegate to the
Chairman of the Board of Directors the authority to carry out one or more of the
specific tasks set out above,

IL. Plan for issuance of shares to increase share capital from equity

1. Issuance Plan

1 | Name of shares Shares of ELCOM Technology Communications
Corporation
2 | Type of shares Ordinary shares
3 | Par value VIND 10,000 per share
4 | Total estimated shares | 110,088,903 shares
before issuance
5 | Total estimated shares in | 110,051,943 shares

circulation before
issiance £ .
15,750 ESOQP shares currently in the process of being

{This figure equals the curremt shares outstanding less

repurchased from resigned employees. The actual number
may change subject to the Company's repurchase/buy-back




of ESOP shares prior to the issuance date.)

Total estimated treasury
shares before issuance

36,960 shares

This figure includes 15,750 ESOF shares currently in the
process of being repurchased from resigned employees. The
actual number may change subject to the Company's
repurchase/buy-back of ESOP shares prior to the issuance
date.

Share issuance ratio for
equity capitalisation: 2%

Exercise ratio: 100:2

As of the shareholder record date for the exercise of rights,
sharcholders holding 100 shares will receive 2 additional
new shares. The right to receive shares issued for equity
capitalisation is non-transferable.

Estimated number of
shares to be issued

2,201,038 shares

The actual number may be adjusted proportionally based on
the number of shares owtstanding as of the sharcholder
record date for the exercise of rights.

Total estimated issuance
value at par value

VND 22,010,380,000

The actual issuance value will be adjusted proportionally
based on the number of shares outstanding as of the
shareholder record date for the exercise of rights.

10

Source of funds

From undistributed earnings after tax as reflected in the
audited financial statements for the year 2025

Target recipients

All holders of ordinary shares of the Company as of the
record date for the issuance

12

Rounding principle and
ireatment of fractional
shares

After applying the exercise ratio, the number of shares to be
issued shall be rounded down to the nearest whole number;
any fractional decimal portion (if any) shall be cancelled.
Example: Shareholder A holds 2,597 shares. At an exercise
ratioc of 100:2, the number of shares Sharcholder A is
entitled to receive is: 2,597 = 2/100 = 51.94 shares. Pursuant
to the rounding principle above, Shareholder A shall receive
51 new shares. The fractional portion (0.94 share) shall be
cancelled.

13

Transfer restrictions

The newly issued shares shall not be subject to transfer
restrictions,

14

Implementation timeline

Within the year 2026 and afier receipt of written notification
from the State Securities Commission confirming receipt of
complete issuance documentation. This issuance shall be
carried out concurrently with the share issuance as stock
dividend for the year 2025.

15

Plan to ensure compliance

The AGM delegates and authorises the Board of Directors 1o

4



with foreign ownership
limits

approve a plan to ensure that the share issuance complies
with applicable foreign ownership regulations.

16

Amendment to charter
capital and Company
Charter

The charter capital item (Article 6.1) and Appendix 01 of
the Company Charter shall be adjusted to reflect the total
value of shares (at par value) actually and successfully
issued.

17

Adjustment of registered
securities volume and
listing registration

The AGM approves the adjustment of the registered
securities volume (supplemental registration) at VSDC and
the change of listing registration for all additionally issued

shares at HOSE upon completion of the issuance, and
authorises the Board of Directors to proactively implement
and finalise such procedures after the completion of the
issuance.

L X "'-\.__. _—
gl ety

- Delegation and Authorisation to the Board of Directors by the General Meeting of
Sharcholders

To prepare and finalise all documentation required for the share issuance to increase
charter capital from equity in accordance with the requirements of the competent
authorities;

To determine the detailed terms of the share issuance plan and/or amend, supplement, or
modify the plan as necessary in light of the Company’s actual circumstances or at the

request of the competent authorities, to ensure the successful completion of the issuance in
compliance with applicable laws and in the interests of shareholders and the Company;

To determine the number of shares to be issued based on the actual number of shares
outstanding at the time of implementation of the issuance plan;

To select the specific timing for the share issuance to inerease charter capital from equity
upon receipt of written notification from the State Securities Commission confirming
receipt of complete issuance documentation; to determine the sharcholder record date for
the exercise of rights in compliance with applicable laws;

To carry out all necessary legal procedures to update the charter capital in the Enterprise
Registration Certificate upon completion of the issuance reflecting the newly increased
charter capital;

To complete all required procedures to update the registered securities quantity in
accordance with the number of shares issued at the Vietnam Securities Depository and
Clearing Corporation (VSDC) and te register the additional shares for listing on the [o
Chi Minh City Stock Exchange (HOSE);

To decide on all other related matters arising in the course of implementing the share
issuance 1o increase charter capital from equity, ensuring the interests of shareholders and

the Company, the success of the issuance, and compliance with applicable laws and the
Company's Charter;

To delegate, where appropriate in specific circumstances, to the Chairman of the Board of

Directors the authority to carry out one or more of the specific tasks set out above.



ON BEHALF OF THE BOARD OF DIRECTORS
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hanoi, April 2%, 2026

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Re: Plan for Share Issuance under the Employee Stock Ownership Plan — ESOP)

To: The General Meeting of Shareholders,

The Board of Directors respectfully submits to the General Mecting of Shareholders for
approval the plan for share issuance under the Employee Stock Ownership Plan (“ESOP™) as

follows:

1. Issuance of Shares under the Employee Stock Ownership Plan (ESOP)

Shares of ELCOM Technology ~Communications

Share Name
Corporation
Share class Ordinary Shares : i
_P;r.valut VIND 10,000 per share
—Numher of shares to be issued Maximum 3,600,000 [Tl'u-lu.:: million six hundm?

thousand) shares |

Issuance price

VND 10,000 per share

Expected issuance timeline

The issuance is expected to be carried out within the

year 2026; the specific issuance date shall be determined
by the Board of Directors and following receipt of
written notification from the State Securities
Commission confirming receipt of complete issuance
documentation. This plan shall be implemented after the
completion of the share issuance as stock dividend for
the year 2025 and the share issuance to increase share
capital from equity.

Purpose .nf issuance

Transfer restrictions

To recognise the contributions of key personnel
To align the interests of employees with those of the
Company

To supplement the Company's working capital
50% of the shares shall be rransfe:ahte after 01 year an_:i-

the remaining 50% after 02 years from the date of |

completion of the issuance, except in the case of shares |
repurchased in accordance with the ESOP Issuance
Regulations.

All additionally issued shares arising from stock
dividend payments and/or share issuances to increase |




share capital from equity (if any) derived from the 2026
ESOP shares shall be freely transferable.

Eligible recipients As set out in the Appendix attached to this Proposal.
Eligibility criteria and allocation | As set out in the Appendix attached to this Proposal.
principles

Issuance method Share issuance under the Emplovee Stock Ownership

Plan (ESOP)

Treatment of unsubscribed shares

The Annual General Meeting of Sharcholders ("AGM") |
delegates and authorises the Board of Directors to decide
on the allocation of unsubscribed shares in the event that
eligible employees do not subscribe or only partially
subscribe to the shares offered, by re-offering such
shares to other eligible employees on the original list at
the same issuance price. Such shares shall be subjeet to
the same transfer restrictions as described above.

Share repurchase

In the event that an employee resigns during the
restricted transfer period, the remaining restricted shares
shall be repurchased by the Company at a price equal to
the 2026 ESOP issuance price. All repurchased shares
shall become treasury shares, and the Company shall |
proceed to sell such treasury shares in accordance with
applicable laws.

—

Foreign ownership compliance

The AGM delegates and authorises the Board of
Directors to approve a plan to ensure the share issuance
complies with applicable foreign ownership limits.

Charter capital update

The charter capital item (Article 6.1) and Appendix 01
of the Company's Charter shall be updated to reflect the
total par value of shares actually and successfully issued.

Registration and listing update

The AGM approves the update of the registered
securities quantity (supplementary registration) at the
Vietnam Securities Depository and Clearing Corporation
("VSDC") and the change of listing registration for all
additionally issued shares at the Ho Chi Minh City Stock
Exchange ("HOSE™) upon completion of the issuance,
and authorises the Board of Directors to proactively
implement and finalise such procedures.

1. The General Meeting of Sharcholders authorizes the Board of Directors to:

- Decide on the implementation of the issuance and determine the detailed terms of the
issuance plan; amend, supplement, and finalise the share issuance plan to align with
actual 1ssuance circumstances, applicable laws, and requirements of the competent
authorities, to ensure the success of the issuance;

- Approve the Regulations on Share Issuance under the Employee Stock Ownership
Plan, the list of eligible employees, and the number of shares to be allocated o cach

L
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eligible employee, based on the eligibility criteria and principles approved by the
AGM;

= Select the appropriate timing for the ESOP issuance upon receipt of written
notification from the State Securities Commission confirming receipt of complete
issuance documentation;

= Decide on the treatment of any unsubseribed shares from the issuance:

- Decide on the repurchase/buy-back of shares from employees who resign during the
restricted transfer period and carry out the sale of repurchased shares in accordance
with applicable laws;

- Carry out all necessary legal procedures to update the charter capital in the Enterprise
Registration Certificate upon completion of the issuance, reflecting the newly
increased charter capital;

- Complete all required procedures to update the registered securities quantity in
accordance with the number of shares issued at VSDC and to register the additional
shares for listing at HOSE;

- Where appropriate in specific circumstances, the Board of Directors is authorised to
delegate to the Chairman of the Board of Directors the authority to carry out one or
more of the specific tasks set out above.

Respectfully submitted for the General Mecting’s consideration and approval,

ON BEHALF OF THE BOARD OF DIRECTORS
o5 CHAIRMAN
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APPENDIX

Eligible employees, eligibility eriteria for participation in the ESOP, and principles for

allocation of shares to each eligible employee
fAttached to Proposal No. 04/ 2026/TTr-HDQT dated 02 April 2026)

1. Eligible employees participating in the Employee Stock Ownership Plan (ESOP)

Eligible participants in the issuance are individuals holding Vietnamese nationality,

currently employed under a labour contract and actively working and receiving

remuneration at ELCOM Technology Communications Corporation ("ELCOM") and
its subsidiaries, including:

+ Senior management: General Director, Deputy General Director.

+ Middle management: Divisional Director / Subsidiary Director / Branch Director /
Senior Advisor / Senior Expert / Chief Accountant / Senior Account Manager.

+ Key management: Department Head / Deputy Department Head / Expert / Senior
Specialist / Senior Engineer / Planr / Team Leader / Account Manager / Product
Manager / Assistant / Secretary to the Board of General Directors / Chief of Office
{ Project Administrator.

* Entry level: Specialist / Engineer / Staff with high potential,

Individuals who are not eligible to participate in the issuance include:

+ Those who have submitted a resignation or are in the process of having their
resignation processed,

+ Those whose labour contracts are temporarily suspended or who are on
unauthorised leave without justification;

+ Those who are currently subject to disciplinary proceedings or temporarily
suspended pending disciplinary action;

+ Those whose labour contracts have been unilaterally terminated by the Company.

2. Eligibility criteria for participation in the ESOP
Employees must simultaneously gatisfy all of the following conditions:

The employee possesses managerial, technical, or professional competencies aligned
with the Company’s objectives and human resources development strategy, and has
been selected as an employee who is committed to growing with the Company;

The employee has made contributions to the Company's business operations;

The employee is currently employed under a formal labour contract with the Company
or its subsidianes during the implementation and application period of the Plan.

3. Principles for determining the number of shares allocated to each eligible employee
3.1 Basis for share allocation — the following criteria apply:

The number of shares allocated to each employee is determined based on three criteria,
specifically as follows:

Contribution performance (K1): Based on the emplovee’s achievements, initiatives,
and solutions that have generated tangible value, and the degree of contribution to the
Company's overall performance in the most recent year, K1 is referred to as the
contribution performance coefficient.

Development potential (K2): Based on the employee's development potential,
including aptitude, work attitude, level of commitment, and capacity for long-term
contribution to the Company's strategic objectives. K2 iz referred to as the
development potential coefficient.



Seniority and sphere of influence (K3): Based on the seniority coefficient of each
employee group, reflecting the role, responsibilities, and sphere of influence of each
job title group on the Company’s overall development. K3 is referred to as the
seniority and sphere of influence coefficient.

3.2 Principles for determining the number of shares allocated to each eligible employee
General formula for caleulating the number of ESOP shares for each employee:

Employee’s score
Total number of ESOP
Each employee's = X shares issued
number of shares

Total score of all employees

Where:

- Total number of ESQOP shares: 3,600,000 shares
- Employee's score = K1 x 45% + K2 x 50% + K3 x 5%

- speafically:

¥ KI: Contribution performance coefficient of each employee, evaluated and approved by
the Board of Directors, weighted at 45%. Scored according to the following scale:

Type Performance rating K1 score
Type 1 98% and above 100
Type 2 96% — 9% 80
Type 3 94% — 95% 60
Type 4 92% — 93% 50
Type 5 90% - 91% 20
Type 6 B5% — 89% 10
Type 7 82% — B4% 3
Type 8 80% - 81% 1

¥ Ki: Development potential coefficient of each employee, evaluated and approved by the
Board of Directors, weighted at 50%. Scored according to the following scale:

Development potential K2 score
coefficient
Level 1 100
Level 2 70
Level 3 50
Level 4 30

T, s



Level 5 20

Level 6 15
Level 7 10
Level § 7
Level 9 5

Level 10 3
Level 11 2
Level 12 1

v K3: Hé sb céip biic vi tim dnh hndms: ciin cir vao hé sb cip bic cla timg nhém CBNV véi
trong sb ddnh gid 5%. Theo thang diém nhur sau:

Level Eligible positions K3 score
Senior General Director / Deputy General 50
Direcior
Middle Divisional Director / Subsidiary 30

Director / Branch Director / Senior
Advisor / Senior Expert / Chief
Accountant / Senior Account Manager

Key Department  Head [/  Deputy 5

Department Head / Expert / Senior
Specialist / Senior Engineer / Planr /
Team Leader / Account Manager /
Product Manager / Assistant /
Secretary to the Board of General
Directors / Chief of Office / Project
Administrator

Entry level Specialist / Engineer / Staff’ with high 1

potential

The number of shares each employee is entitled to purchase shall be rounded down to
the nearest hundred.

In the event that fractional shares arise from the rounding of the formula above, or a
difference arises between the total number of shares planned for issuance and the total
number of shares calculated as allocable to employees, the GMS delegates and
authorises the Board of Directors to decide on the allocation of such shares to one or
more employees on the initial list at the same issuance price.



THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
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Sd: 05/2026/TTr-HBQT Hanoi, April 2%, 2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

(Re: Approval af 2026 Board of Directors’ income budget
and Supervisory Board remuneration plan)

To: The General Meeting of Shareholders,
The Board of Directors respectfully submits to the General Meeting of Shareholders for

consideration and approval the income budget of the Board of Directors ("BOD™) and the
remuneration plan for the Supervisory Board ("SB") for the year 2026, as follows:

Income Budget of the Board of Directors for the Year 2026

Total remuneration for non-executive Board of Directors members shall not exceed
VND 2 billion. The Board of Directors is authorized to implement the payment details,
including determining specific allocations and payment timelines.

Remuneration for the Supervisory Board for the Year 2026
Total remuneration fund for the Supervisory Board shall not exceed VND 264 million.

The Board of Directors is authorized to implement the payment details, including
determining specific allocations and payment timelines.

Respectfully submitted for the General Meeting's consideration and approval.

PHAN CHIEN THANG



THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hanoi, April 2 2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

(Re: Approval of the selection plan for the audit firm for the 2026 financial statements)

To: The General Meeting of Shareholders,
- Pursuant to the Charter of ELCOM Technology Communications Corporation;
= Pursuani io the requirement for the selection o f an independent audit firm;

The Supervisory Board respectfully submits for the approval of the General Meeting of
Shareholders the list of selected auditing firms to conduet the audit of the Company’s financial

statements for the year 2026, including:
(1) Grant Thornton (Vietnam) Limited:
(2) UHY Auditing & Consulting Co., Lid.:
(3) CPA Vietnam Auditing Co., Ltd.;
(4) Deloitte Vietnam Co., Lid.;
(3) International Auditing and Valuation Co., Ltd:
(6) Vietnam Auditing and Valuation Co., Lid.

The Annual General Meeting of Shareholders authorises the Board of Directors to select
one (01) audit firm from the above list to conduct the audit of the Company’s financial
statements for the financial year 2026, In the event that none of the above-listed firms can
be engaged, the Annual General Meeting of Shareholders delegates and authorises the
Board of Directors to select an alternative audit firm for the 2026 financial slatements,
subject to compliance with the standards prescribed by applicable laws.

Respectfully submitted for the General Meeting’s consideration and approval.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

NGO KIEU ANH



THE SOCIALIST REPUBLIC OF VIETNAM

— Independence — Freedom — Happiness
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No.: 072026/TTr-HBQT Hanoi, April 2, 2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Ke: Addition of Business Activities of the Comipany)

To: The General Meeting of Shareholders,

In order to support the Company's business operations, the Board of Directors respectfully
submits for the General Meeting's consideration and approval the addition of new business
activities, as follows:

1. Addition of Business Activities:
- Computer consultancy and computer infrastructure management;

= Information technology infrastructure, data processing, data storage, and related activities
(excluding telecommunications infrastructure and network establishment) Details:
Provision of information, remote sensing image data, and remote sensing products; digital
electronic evidence examination; electronic warfare:

- Shipbuilding and floating structures Details: Manufacturing of aircraft and unmanned
aerial vehicles (UAVS);

- Manufacturing of aircraft, spacecraft, and related machinery (excluding manufacturing of
aircraft, spacecraft, and related machinery for national defence and security purposes);

- Wholesale of machinery, equipment, and other machine parts

Details: Wholesale of other machinery and equipment not elsewhere classified for use in
industrial production, commerce, maritime activities, and other services, including:
automated fingerprint scanners, automated fingerprint recognition devices, magnetic field
measurement equipment, radio transceivers, radar systems, jamming/suppression devices,
hydrological survey equipment, and hydroacoustic equipment.

2. Amendment of Article 4 of the Charter to align with the addition of the Company's
business activities.

3. Delegate the General Director — the legal representative of the Company — to record the
business activities in accordance with the Vietnam Standard Industry Codes and relevant
specialized laws, within the scope of busincss activitics approved by the General Meeting.

Respectfully submitted for the General Meeting's consideration and approval.
ON BEHALF OF IH.E BOARD OF DIRECTORS
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PHAN CHIEN THANG



THE SOCIALIST REPUBLIC OF VIETNAM

el Independence — Freedom — Happiness
elcomz= B e s PP
Mo.: 08/2026/TTr-HDQT Hanoi, April 02*, 2026

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Re: Approval of the investment policy for real estate projects)

To: The General Meeting of Shareholders,

Pursuant to Article 9 of Resolution Ne. 01/2025/ NQ-BHBCD dated 24 April 2025 of the
2025 Annual General Meeting of Shareholders, which delegated and authorised the Board of
Directors to proactively research, identify opportunities, gather information, and make
investment decisions in real estate projects meeting specific criteria relating to capital,
location, and internal rate of return (IRR).

On that basis, the Board of Directors has reviewed, evaluated, and proceeded to participate in
the bidding process for the following projects: (1) the Technical Infrastrueture Construction
Investment Project for the Thuong Yen Industrial Cluster in Phu Yen Commune, Phu Xuyen
District (now Chuyen My Commune), Hanoi City and (2) the Dai Thinh New Urban Area
Project in Me Linh Commune and Dai Thinh Commune, Me Linh Distriet (now Me Linh
Commune), Hanoi, in order to capture investment opportunities in real estate projects with
potential and characteristics meeting the criteria set out in Article 9 of Resolution No.
01/2025/ NQ-BHECD,

Accordingly, the Board of Directors respectfully submits to the Annual General Meeting of
Sharcholders for consideration and approval the following:

1. Approval of the investment policy for participation in bidding and investment in the
technical infrastructure construction investment project for the Thuong Yen industrial
cluster, with the following key project information:

- Location: Chuyen My Commune, Hanoi (formerly Thuong Yen Village and Gie Ha
Village, Phu Yen Commune, Phu Xuyen District, Hanoi).

- Estimated scale: 39 hectares.

- Invesiment objective: Construction of technical infrastructure for an industrial cluster.
Intended business lines within the industrial cluster include: leather footwear

manufacturing, industrial manufacturing, supporting industries, services for the
industrial cluster, and other permitted business activities.

- Estimated total investment: Not exceeding VND 1,000,000,000,000 (One thousand
billion Vietnamese Dong).



2. Approval of the investment policy for participation in bidding and investment in the
Dai Thinh New Urban Areca Project, with the following key project information:

- Location: Me Linh Commune, Hanoi (formerly Me Linh Commune and Dai Thinh
Commune, Me Linh District, Hanoi).

- Estimated scale: Approximately 34.44 hectares.

- Investment objective: Development of a new urban area in accordance with the
approved urban subdivision plan, with integrated technical and social infrastructure
serving the local area.

- Estimated total investment: Not exceeding VND 3,750,000,000,000 (Three thousand
seven hundred and fifty billion Vietnamese Dong).

3. Delegation and authorisation to the Board of Directors to implement the Thuong Yen
industrial cluster technical Infrastructure project and the Dai Thinh new urban area
project:

The Annual General Meeting of Sharcholders delegates and authorises the Board of Directors
to implement the projects in accordance with the investment policies approved under Items 1
and 2 above, including the following:

- To determine the total investment capital and actual capital contribution for each
praject in accordance with the investment policy approved by the General Meeting of
Shareholders;

- To determine the detailed investment objectives, scale, operational duration, and
implementation schedule of each project;

- To identify and select investment partners (if required), approve relevant contracts and
transactions, and determine capital raising plans;

- Tocarry out all other related procedures and steps necessary to implement the projects
in accordance with applicable laws.

4. Approval of the investment policy to delegate and authorise the Board of Directors to
proactively research, identify, and make investment decisions for real estate projects
with a total investment of VNI T00,000,000,000 (Seven hundred billion Vietnamese
Dong) or above, meeting the following eriteria:

a) Project Location:

- For residential construction investment projects: located within Hanoi or Ho Chi Minh
City.

- For mixed-use construction investment projects (office, education, healthcare, cultural,
commercial, service, and tourism'hospitality): located within Hanoi or Ho Chi Minh
City.

For industrial zone and industrial cluster projects: located within Hanoi, Hung Yen
Pravince, or Vinh Phuc Province.



b} Internal Rate of Return (IRR):
- For residential construction investment projects: IRR > 15%.

For mixed-use construction investment projects and industrial zone/industrial cluster
projects: IRR > 12%,

Respectfully submitted to the General Meeting of Shareholders for approval.

PHAN CHIEN THANG
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No.: 09/2026/TTr-HPQT Hanoi, April 2, 2026
PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

(Re: Amendments and Supplements to the Company's Charter, Internal Corporate
Governance Regulations, and Operational Regulations of the Board of Directors)

To: The General Mecting of Sharcholders,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National Assembly of
the Socialist Republic of Vietnam on 17 June 2020; the Law Amending and Supplementing
Certain Articles of the Law on Enterprises and its implementing regulations;

- Pursuant to the Law on Securities No. 54/2019/QH14; Law No. 56/2024/QH15 Amending and
Supplementing Certain Articles of the Law on Securities and its implementing regulations;

- Pursuant to Decree No. 155/2020/ND-CP guiding the Law on Securities; Decree No. 245/ND-
CP Amending and Supplementing Certain Articles of Decree No. 155/2020/ND-CP:

- Pursuant to the Charter of ELCOM Technology Communications Corporation.
In order to ensure compliance with the amended and supplemented legal provisions (as detailed
in the legal basis section of this Proposal), the Board of Directors respectfully submits to the

Annual General Mecting of Shareholders for consideration and approval the amendments and
supplements to the Company's internal governance documents, specifically as follows:

Amendments and supplements to the Company's Charter — as detailed in Appendix 01
attached hereto.

Amendments and supplements to the Internal Corporate Governance Regulations — as
detailed in Appendix 02 attached hereto.

- Amendments and supplements to the Operational Regulations of the Board of Directors -
as detailed in Appendix 03 attached hereto.

Respectfully submitted to the General Meeting of Shareholders for approval.
ON BEHALF OFFTHE BOARD OF DIRECTORS
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NO.

APPENDIX 01: DRAFT AMENDMENTS TO THE COMPANY'S CHARTER

CURRENT PROVISIONS OF THE
CHARTER

PREAMBLE

This Charter was adopted pursuant to a
valid resolution of the General Meeting of
Shareholders duly convened on 24 April
2025,

Article 1. Definitions

1. In this Charter, the following terms
shall be construed as follows:

¢. "Law on Enterprises” means the Law
on Enterprises No. 3592020/QH14
adopted by the National Assembly of the
Socialist Republic of Vietnam on 17 June
2020;

d. "Law on Securities” means the Law on
Securities No. 542019/QH14 adopted by
the National Assembly of the Socialist

PROPOSED AMENDMENTS AND
SUPPLEMENTS

PREAMBLE

This Charter was adopted pursuant to a valid
resolution of the General Meeting of Shareholders
duly convened on 23 April 2026 and has been
amended and supplemented pursuant to resolutions
of the Company’s General Meeting of Shareholders
from time to time.

Acrticle 2. Definitions

I. In this Charter, the following terms shall be
constriued as follows:

¢. "Law on Enterprises” means the Law on
Enterprises No. 59/2020/QH14 adopted by the
National Assembly of the Socialist Republic of
Viemam on 17 June 2020 and its amending,
supplementing, guiding, and replacing instruments
from time to time:

d. "Law on Securities™ means the Law on Securities
No. 54/2019/QH14 adopied by the National

REASONS FOR AMENDMENT
AND SUPPLEMENT

Amendment o
circumstances

reflect actual

Supplemented to account for amending,
supplementing, guiding, and replacing
instruments from time to time




NO.,

CURRENT PROVISIONS OF THE
CHARTER

Republic of Vietnam on 26 November
2019

Article 7. Share Certificates

1. Shareholders of the Company shall be
issued share certificates corresponding to
the number and class of shares held.

Article 13,
Sharcholders

General Meeting  of

3. The Board of Directors must convene
an extraordinary General Meeting of
Shareholders in the following cases:

¢. Upon request of a shareholder or group
of sharcholders as specified in Clause 2,
Article 11 of this Charter. A request to

convene a  General Meeting  of
holders m ade in writi

PROPOSED AMENDMENTS AND
SUPPLEMENTS

Assembly of the Socialist Republic of Vietnam on
26 November 2019 and its amending,
supplementing, guiding, and replacing instruments
from time to time

Article 7. Share Certificates

l. Sharcholders of the Company shall be issued
share certificates or recorded in the Company's
securities ownership register corresponding to the
number and class of shares held.

Article 13. General Meeting of Sharcholders

3. The Board of Directors must convene an
extraordinary General Meeting of Shareholders in
the following cases:

¢. Upon request of a shareholder or group of
shareholders as specified in Clause 2, Article 11 of
this Charter. A request to convene a General
Meeting of Shareholders as specified in Clause 3 of
this Article must be made in writing and must
include the following information: full name,

REASONS FOR AMENDMENT
AND SUPPLEMENT

Supplemented pursuant to Clause 21,
Article | of Law No. 76/2025/QH135
amending and supplementing cernain
articles of the Law on Enterprises

Amended pursuant to Clause 18, Article
I of Law No. 76/2025/QH15 amending
and supplementing certain articles of the
Law on Enterprises



CURRENT PROVISIONS OF THE PROPOSED AMENDMENTS AND REASONS FOR AMENDMENT
CHARTER SUPPLEMENTS AND SUPPLEMENT

clearly stating the reasons and purposes of contact address, nationality, and personal legal

the meeting., and must be signed by all document number in the case of an individual

MO

reley archolde uest m shareholder; name, enterprise registration number

made i ultiple i llecting or organisational legal document number, and
sufficient _signatures of the relevant registered office address in the case of an
shareholders. institutional shareholder; the number of shares and

the date of share registration of each shareholder,
the total number of shares of the group of
shareholders and the ownership ratio in the 1otal
share capital of the company; and the grounds and
reasons for requesting the convening of the General
Meeting of Shareholders. The request must be
accompanied by documents and evidence of
violations by the Board of Directors, the severity of
such violations, or decisions exceeding the Board's
authority. The shareholder or group of shareholders
shall bear full legal responsibility for the accuracy
and truthfulness of the documents and evidence
provided to the competent authorities when
requesting the convening of the General Meeting of
Shareholders.

3. Article 14. Rights and Duties of the Article 14. Rights and Duties of the General Amended pursuant to Clauses 82 and 84,
General Meeting of Shareholders Meeting of Shareholders Article | of Decree No. 245/2025/ND-

CP amending Decree No. 155/2020/ND-
2. The General Meeting of Sharcholders 2. The General Meeting of Sharcholders shall CP

shall discuss and approve the following  discuss and approve the following matters:
matters:



NO.

CURRENT PROVISIONS OF THE
CHARTER

¢. Report of the Board of Directors on
corporate governance and operational
results of the Board of Directors and each
member of the Board of Directors:

0. Approval of transactions specified in
Clause 4, Aricle 293 of Decree No.
155/2020/ND-CP dated 31 December
2020 of the Govemment providing
detailed regulations on the
implementation of certain articles of the
Law on Securities

Article 16. Alteration of Rights

I. Any alteration or cancellation of
special rights attached to a class of
preference shares shall take effect when
approved by shareholders representing
65% or more of the total voting shares of

all shareholders present at the meeting. A

A T,

PROPOSED AMENDMENTS AND
SUPPLEMENTS

c. Report of the Board of Directors on corporate
governance and operational results of the Board of
Directors and cach member of the Board of
Directors, independent Board members, and the
assessment results of each independent member on
the activities of the Board of Directors:

0. Approval of transactions specified in Clause 4,
Article 293 of Decree No. 155/2020MND-CP dated
31 December 2020 of the Government providing
detailed regulations on the implementation of
certain articles of the Law on Securities, and Clause
84, Article 1 of Decree No. 245/2025/ND-CP dated
11 September 2025 amending and supplementing
ceriain articles of Decree No. 155/2020/ND-CP

Article 16. Alteration of Rights

I. Any alteration or cancellation of special rights
attached to a class of preference shares shall take
effect when approved by shareholders representing
65% or more of the total voting shares of all

sharcholders attending and voting at the meeting. A
resolution of the General Meeting of Sharcholders

REASONS FOR AMENDMENT
AND SUPPLEMENT

Amended and supplemented pursuant to
Clause 5, Article 7 of Law No.
03/2022QH15 amending and
supplementing the Law on Enterprises



NO.

CURRENT PROVISIONS OF THE
CHARTER

resolution of the General Meeting of
Shareholders on matters that adversely
affect the rights and obligations of holders
of preference shares shall only be adopted
if approved by preference shareholders of
the same class present at the meeting
holding 75% or more of the total
preference shares of that class, or if
approved by preference sharcholders of
the same class holding 75% or more of the
total preference shares of that class in the
case of adopting the resolution by means
of written opinion collection.

3. The procedures for conducting such
separate meetings shall be carried out ina
manner analogous to the provisions of
Articles 18, 19, 20 of this Charter.

Article 19. Procedures for Conducting
Meetings and Voting at General
Meetings of Sharcholders

PROPOSED AMENDMENTS AND
SUPPLEMENTS

on matters that adversely affect the rights and
obligations of holders of preference shares shall
only be adopted if approved by preference
shareholders of the same class present at the
meeting holding 75% or more of the total preference
shares of that class, or if approved by preference
shareholders of the same ¢lass holding 75% or more
of the total preference shares of that class in the case
of adopting the resolution by means of written
apinion collection.

3. The procedures for conducting such separate
meetings shall be carried out in a manner analogous
to the provisions of Articles 17, 18, 19 of this
Charter.

Artiele 19. Procedures for Conducting Meetings
and Voting at General Meetings of Sharcholders

1. Prior to the opening of the meeting, the Company
must carry out shareholder registration procedures

REASONS FOR AMENDMENT
AND SUPPLEMENT

Amended to comply with Clause 5,
Article 146 of the Law on Enterprises



NO.

CURRENT PROVISIONS OF THE
CHARTER

1. Prior to the opening of the meeting, the
Company must carry out shareholder
registration procedures and shall continue
to do so until all shareholders entitled to
attend the meeting have completed
registration, in the following manner:

a.  When conducting sharcholder
registration, the Company shall issue each
shareholder or authorized representative
entitled to vote a voting card, on which
shall be recorded the registration number,
full name of the shareholder, full name of
the authorized represemtative, and the
number of votes of that shareholder. The
General Meeting of Shareholders shall
discuss and vote on each item on the
agenda. Voting shall be conducted by
indicating approval, disapproval, or
abstention. At the meeting, approval cards
shall be collected first, objection cards
shall be collected next, and finally the
total number of approval or objection
cards shall be counted to determine the
outcome. The Chairperson  shall
announce the vote counting resulis
immediately before the closing of the
meeting. The meeting shall elect persons

PROPOSED AMENDMENTS AND
SUPPLEMENTS

and shall continue to do so until all shareholders
entitled to attend the meeting have completed
registration, in the following manner:

a. When conducting sharcholder registration, the
Company shall issue each shareholder or authorized
representative entitled to vote a voting card, on
which shall be recorded the registration number, fiell
name of the shareholder, full name of the authorized
representative, and the number of votes of that
shareholder. The General Meeting of Sharcholders
shall discuss and vote on each item on the agenda.
Voting shall be conducted by indicating approval,
disapproval, or abstention. At the meeting, approval
cards shall be collected first, disapproval cards shall
be collected next, and finally the total number of
approval or disapproval cards shall be counted ta
determine the outcome. The Chairperson shall
announce the vote counting results immediately
before the closing of the meeting. The meeting shall
elect persons responsible for counting or
supervising the vote count upon the Chairperson's
proposal. The number of members of the vote
counting committee shall be determined by the
General Meeting of Shareholders based on the
Chairperson’s recommendation.

REASONS FOR AMENDMENT
AND SUPPLEMENT



CURRENT PROVISIONS OF THE
CHARTER

responsible for counting or supervising
the vote count upon the Chairperson's
proposal. The number of members of the
vole counting committee shall be
determined by the General Meeting of
Shareholders based on the Chairperson's
recommendation,

Article 20. Conditions for Approval of
Resolutions of the General Meeting of
Sharcholders

1. A resolution on the following matters
shall be adopted if approved by
shareholders representing 65% or more of
the total voting shares of all shareholders
present at the meeting, excepl in cases
stipulated in Clauses 3, 4, and 6 of Article
148 of the Law on Enterprises:

(]

2. Resolutions shall be adopted when
approved by sharcholders holding more
than 50% of the total voting shares of all
sharcholders at the in

except in cases stipulated in Clause 1 of

PROPOSED AMENDMENTS AND
SUPPLEMENTS

Article 20. Conditions for Approval of
Resolutions of the General Meeting of
Sharcholders

1. A resolution on the following matters shall be
adopted if approved by shareholders representing
65% or more of the total voting shares of all
shareholders attending and voting at the meeting,
except in cases stipulated in Clauses 3, 4, and 6 of
Article 148 of the Law on Enterprises:

[.]

2. Resolutions shall be adopted when approved by
shareholders holding more than 50% of the total
voting shares of all shareholders attending and
voling ai the meeting, except in cases stipulated in
Clause 1 of this Article and Clauses 3, 4, and 6 of
Article 148 of the Law on Enterprises.

REASONS FOR AMENDMENT
AND SUPPLEMENT

Amended and supplemented pursuant to
Clause 5, Aricle 7 of Law No.
03/2022QHI15 amending and
supplerzenting the Law on Enterprises



NO.

CURRENT PROVISIONS OF THE
CHARTER

this Article and Clauses 3, 4, and 6 of
Article 148 of the Law on Enterprises.

Article 25. Compaosition and Term of
Members of the Board of Directors

3. The composition of the Board of
Directors shall be as follows:

The composition of the Board of
Directors of a public company must
ensure that at least one-third of the total
number of Board members are non-
executive members. The Company shall
limit, to the greatest extent possible, the
concurrent holding of executive positions
by Board members in order to ensure the
independence of the Board of Directors.

PROPOSED AMENDMENTS AND
SUPPLEMENTS

Article 25. Composition and Term of Members
of the Board of Directors

3. The composition of the Board of Directors shall
be as follows:

The number of non-executive members of the Board
of Directors of the Company must comply with the
following requirements: at least 01 non-executive
member where the Board of Directors has between
03 and 05 members; at least 02 non-executive
members where the Board of Directors has between
06 and 07 members. The Company shall limit, to the
greatest extent possible, the concurrent holding of
executive positions by Board members in order to
ensure the independence of the Board of Directors.

7. A member of the Board of Directors may only
concurrently serve as a member of the Board of
Directors or Members' Council of a maximum of 05
other companies.

REASONS FOR AMENDMENT
AND SUPPLEMENT

Amended and supplemented pursuant to
Clauses 78 and 79, Article 1 of Decree
No. 245/2025/ND-CP amending Decree
No. 15352020/ND-CP



NO.

CURRENT PROVISIONS OF THE
CHARTER

Article 26. Powers and Duties of the
Board of Directors

2. The rights and obligations of the Board
of Directors are prescribed by law, the
Company's Charter, and the General
Meecting of Sharcholders. Specifically,
the Board of Directors has the following
powers and duties:

h. Approving contracts for purchase, sale,
borrowing, lending, and other contracts
and transactions with a valee of 35% or
mare of the total asset value recorded in
the Company's most recent financial
statements, except for contracts and
transactions falling within the decision-
making authority of the General Meeting
of Shareholders as prescribed in Point d,

_."_"ld.f

PROPOSED AMENDMENTS AND
SUPPLEMENTS

REASONS FOR AMENDMENT
AND SUPPLEMENT

Article 26. Powers and Duties of the Board of Amended pursuant to Clause 81, Article

Directors

2. The rights and obligations of the Board of
Directors are prescribed by law, the Company's
Charter, and the General Meeting of Shareholders.
Specifically, the Board of Directors has the
following powers and duties;

h. Approving contracts for purchase, sale,
borrowing, lending, and other contracts and
transactions with a value of 35% or more of the total
asset value recorded in the Company's most recent
financial statements, except for contracts and
transactions falling within the decision-making
authority of the General Meeting of Sharcholders as
prescribed in Point d, Clause 2, Article 138, Clause
3 of Article 167 of the Law on Enterprises;

Clause 2, Article 138, Clauses 1 and 3 of

Article 167 of the Law on Enterprises;

n. Recommending dividend levels to be
paid; deciding on the timeline and

n. Recommending dividend levels to be paid;
organising the payment of dividends to sharcholders
in accordance with applicable laws after approval
by the Annual General Meeting of Shareholders, or

10

1 of Decree No. 245/2025ND-CP
amending Decree No. 155/2020/ND-CP



NO.

11.

CURRENT PROVISIONS OF THE
CHARTER

procedures for dividend payment or
treatmen! of losses incurred in the course
of business operations:

3. The Doard of Directors shall report to
the General Meeting of Sharcholders on
the operational results of the Board of
Directors in accordance with Article 280
of Decree No. 155/2020/ND-CP dated 31
December 2020 of the Government
providing detailed regulations on the
implementation of certain articles of the
Law on Securities.

Article 41. Fiduciary Duty and
Avoidance of Conflicts of Interest

6. Transactions between the Company
and one or more members of the Board of
Directors, members of the Supervisory
Board, the General Director, other
executives, and related individuals and
organisations of such persons shall not be
rendered void in the following cases:

PROPOSED AMENDMENTS AND
SUPPLEMENTS

treatment of losses incurred in the course of
business operations;

3. The Board of Directors shall report to the General
Meeting of Sharcholders on the operational results
of the Board of Directors in accordance with Article
280 of Decree No. 155/2020/ND-CP dated 31
December 2020 of the Government providing
detailed regulations on the implementation of
certain articles of the Law on Securities, and Clause
82, Article 1 of Decree No. 245/2025/ND-CP dated
11 September 2025 amending and supplementing
certain articles of Decree No. 155/2020/ND-CP.

Article 41. Fiduciary Duty and Avoidance of
Conflicts of Interest

6. Transactions between the Company and one or
more members of the Board of Directors, members
of the Supervisory Board, the General Director,
other executives, and related individuals and
organisations of such persons shall not be rendered
void in the following cases:

a. For transactions with a value of less than 35%, or
transactions where the cumulative transaction value

REASONS FOR AMENDMENT
AND SUPPLEMENT

Amended and supplemented pursuant to
Clauses 83 and 84, Article | of Decree
No. 24572025/ND-CP amending Decree
No. 155°2020/ND-CP



NO.

12,

CURRENT PROVISIONS OF THE
CHARTER

a. For transactions with a value of less
than 35% of the total asset value recorded

in the most recent financial statements,
the material terms of the contract or
transaction, as well as the relationships
and interests of the members of the Board
of Directors, members of the Supervisory
Board, the General Director, and other
executives, have been reported to the
Board of Directors and approved by a
majority vote of Board members who do
not have related interests:

Article 54. Extension of
Operational Term
2. The operational term shall be extended

when  approved by  shareholders
representing 65% or more of the total

the

PROPOSED AMENDMENTS AND
SUPPLEMENTS

arising within 12 months from the date of the first
transaction is less than 35% of the total asset value
recorded in the most recent financial statements, the
material terms of the contract or transaction, as well
as the relationships and interests of the members of
the Board of Directors, members of the Supervisory
Board, the General Director, and other executives,
have been reported to the Board of Directors and
approved by a majority vote of Board members who
do not have related interests:

7. The General Director must not be a related person
of the enterprise manager, Supervisory Board
member of the company and its parent company, the
representative of state capital, or the representative
of enterprise capital at the company and its parent
company, as prescribed in Point d, Clause 46,
Article 4 of the Law on Securities.

Article 54. Extension of the Operational Term

| FEE

2. The operational term shall be extended when
approved by shareholders representing 65% or more
of the total voting shares of all shareholders

12

REASONS FOR AMENDMENT
AND SUPPLEMENT

Amended and supplemented pursuant to
Clause 5, Article 7 of Law No
03/2022/QH15 amending and
supplementing the Law on Enterprises




NO.

13.

CURRENT PROVISIONS OF THE
CHARTER

voting shares of all shareholders present
at the General Meeting of Shareholders.

Article 58, Effective Date

This Charter comprising 21 chapters and
58 articles was unanimously adopted by
the General Meeting of Sharcholders of
ELCOM Technology Communications
Corporation on 26 January 2022 in Hanoi,
and the full text of this Charter is hereby
acknowledged to be in effect.

PROPOSED AMENDMENTS AND
SUPPLEMENTS

attending and voting at the meeting of the General

Meeting of Sharcholders.

Article 58, Effective Date

This Charter comprising 21 chapters and 58 articles
was unanimously adopted by the General Meeting
of Shareholders of ELCOM Technology
Communications Corporation on 23 April 2026 in
Hanoi, and the full text of this Charter is hereby
acknowledged to be in effect.

13

REASONS FOR AMENDMENT
AND SUPPLEMENT



MO,

APPENDIX 02: DRAFT AMENDMENTS TO THE INTERNAL CORPORATE GOVERNANCE REGULATIONS

CURRENT PROVISIONS OF THE
CHARTER

Legal Basis

Pursuant to the Law on Securities dated
26 November 2019:

Pursuant to the Law on Enterprises dated
17 June 2020,

Pursuant to Decree No. 155/2020/ND-CP
dated 31 December 2020 of the
Government providing detailed
regulations for the implementation of
certain anticles of the Law on Securities:

Pursuant to Circular No. 116/2020/TT-
BTC dated 31 December 2020 of the
Minister of Finance guiding certain
provisions on corporate governance
applicable to public companies under
Decree Mo. 155/2020/ND-CP dated 31
December 2020 of the Government
providing detailed regulations for the
implementation of certain articles of the
Law on Securities.

PROPOSED AMENDMENTS AND
SUPPLEMENTS

Legal Basis

Pursuant to the Law on Securities dated 26
November 2019 and its amending and
supplementing instruments:

Pursuant to the Law on Enterprises dated 17 June
2020 and its amending and supplementing
instruments;

Pursuant to Decree No. 155/2020/ND-CP dated 31
December 2020 of the Government providing
detailed regulations for the implementation of
certain articles of the Law on Securities and its
amending and supplementing instruments;

Pursuant to Circular No. 1162020/TT-BTC dated
31 December 2020 of the Minister of Finance
guiding certain provisions on corporate govemance
applicable 10 public companies under Decree No.
155/2020/ND-CP dated 31 December 2020 of the
Government providing detailed regulations for the
implementation of cenain articles of the Law on
Securities and its amending and supplementing
instruments,

14

REASONS FOR AMENDMENT AND
SUPPLEMENT

Amended to  reflect
applicable legislation

changes

in



NO.

CURRENT FPROVISIONS OF THE

CHARTER
2 Article 4. Role, Rights and Obligations
of the General Meeting of
Sharcholders

2. The General Meeting of Sharcholders
shall discuss and approve the following

€. Report of the Board of Directors on the
governance and operating results of the
Board of Directors and each member of
the Board of Directors:

r. Approval of transactions stipulated in
Clause 4, Article 293 of Decree No.
155/2020/ND-CP dated 31 December
2020 of the Govemment providing
detailed regulations for the
implementation of certain articles of the
Law on Securities.

PROPOSED AMENDMENTS AND
SUPPLEMENTS

Article 4. Role, Rights and Obligations of the
General Meeting of Shareholders

2. The General Meeting of Shareholders shall
discuss and approve the following matters:

¢. Report of the Board of Directors on the
govemance and operating results of the Board of

Directors and each member of the Board of

Directors, independent Board members: and the
results of each independent Board member's

evaluation of the Board of Directors' operations;

r. Approval of transactions stipulated in Clause 4,
Article 293 of Decree No. 1552020/ND-CP dated
31 December 2020 of the Government providing
detailed regulations for the implementation of
ceriain articles of the Law on Securities and Clause
84, Article 1 of Decree No, 245/2025/ND-CP dated
11 Sept:mbcr 2025 amending and supplementing
certain articles of Decree No. 155/2020/ND-CP.,

15

REASONS FOR AMENDMENT AND
SUPPLEMENT

Amended pursuant to Clauses 82 and 84,
Article 1 of Decree No. 245&!115%-
CP amending Decree No. 155/2020/ND-
CP



NO, CURRENT PROVISIONS OF THE PROPOSED AMENDMENTS AND REASDONS FOR AMENDMENT AND
' CHARTER SUPPLEMENTS SUPPLEMENT

3 Article 5. Procedures for the General Article 5. Procedures for the General Meeting of Amended to comply with Clause §
Meeting of Sharcholders to Pass Sharcholders to Pass Resolutions by Vote at the Article 146 of the Law on Enterprises
Resolutions by Vote at the Meeting Meeting

10. Method of vote counting: 10. Method of vote counting:

b. The Vote Counting Committee shall b. The Vote Counting Committee shall collect and
collect and verify the voting cards in the verify the voting cards in the following order:
following order: approval cards for the approval cards for the resolution shall be collected
resolution shall be collected first, first, disapproval cards shall be collected next, and
objection cards shall be collected next, finally the total number of approval or disapproval
and finally the total number of approval votes shall be counted to determine the outeome.

or objection votes shall be counted to

determine the outcome.

4 Article 9. Role, Rights and Obligations  Article 9. Role, Rights and Obligations of the Siraddi, bd sung !hm:qu}fdinh tai Khodn
of the Board of Directors; Board of Directors; Responsibilities of Board 81, Khoan 82 Bitu 1 Nghj dinh
Responsibilities of Board Members Members Egﬁgg;ﬂg:g; sia doi Nghj dinh

I. Role. rights and obligations of the 1. Role. rights and obligations of the Board of
Board of Directors: Directors:

16




NO.

CURRENT PROVISIONS OF THE
CHARTER

b. The powers and duties of the Board of
Directors shall be as prescribed by law,
the Company's Charter, and the General
Meeting of Sharcholders. Specifically,
the Board of Dircctors shall have the
following powers and duties:

Recommending the level of dividend to
be paid; deciding on the deadline apd
procedures for dividend pavment: or
handling losses arising in the course of
business.

¢. The Board of Directors must report 1o
the General Meeting of Shareholders on
the results of its operations in accordance
with Anticle 280 of Decree No.
1552020ND-CP dated 31 December
2020 of the Govemment providing
detailed regulations for the
implementation of certain articles of the
Law on Securities.

FROPOSED AMENDMENTS AND
SUPPLEMENTS

b. The powers and duties of the Board of Directors
shall be as prescribed by law, the Company's
Charter, and the General Meeting of Shareholders.
Specifically, the Board of Directors shall have the
following powers and duties:

Recommending the level of dividend to be paid;
anisi men ividends olde
in_accordance with applicable law following
approval by the Annual General Meeting of
Shareholders; or handling losses arising in the

course of business.

¢. The Board of Directors must report to the General
Meeting of Sharcholders on the results of its
operations in accordance with Article 280 of Decree
No. 155/2020/ND-CP dated 31 December 2020 of
the Government providing detailed regulations for
the implementation of certain articles of the Law on
Securities and 82, Articl Decree
2452025/ND-CP_dated 11 September 2025
amending and supplementing certain _articles of
Decree Mo, 155/2020/ND-CF.

17

REASONS FOR AMENDMENT AND
SUPPLEMENT



CURRENT PROVISIONS OF THE PROPOSED AMENDMENTS AND REASONS FOR AMENDMENT AND

NO. CHARTER SUPPLEMENTS SUPPLEMENT

5 Article 21. Effective Date Article 21. Effective Date

This Regulation comprises 7 Chapters This Regulation comprises 7 Chapters and 22
and 22 Articles and shall take effect from  Articles and shall take effect from 23 April 2026.

26 Japuary 2022,

18



AFPENDIX 03: DRAFT AMENDMENTS TO THE OPERATIONAL REG ULATIONS OF THE BOARD OF DIRECTORS

NO.

CURRENT PROVISIONS OF
THE CHARTER

Pursuant to the Law on Securities
dated 26 November 2019

Pursuant to the Law on Enterprises
dated 17 June 2020;

Pursuant w0  Decree  No.
155/ 2020/ND-CP  dated 31
December 2020 of  the
Government providing  detailed
regulations for the implementation
of certain articles of the Law on
Securities:

Pursuant to the Charter of
Technology  Investment
Development Corporation.
Article 3.  Rights and

Obligations of Members of the
Board of Directors

PROPOSED AMENDMENTS AND
SUPPLEMENTS

Pursuant to the Law on Securities dated 26 November
2019 and its amending and supplementing
instruments:

Pursuant to the Law on Enterprises dated 17 June
2020 and its amending and supplementing
instruments;

Pursuant to Decree No. 1552020/ND-CP dated 31

December 2020 of the Government providing detailed
regulations for the implementation of certain articles
of the Law on Securities and its amending and
supplementing instruments;

Pursuant to the Charter of ELCOM lechnology

Co jcati tion.

Article 3. Rights and Obligations of Members of
the Board of Directors

19

REASONS FOR AMENDMENT
AND SUPPLEMENT

Amended to reflect changes in
applicable legislation and the updated
Company name

Amendment pursuant to Clause 2,
Article 1 of Decree No. 245/2025/ND-
CP amending Decree No. 155/2020/ND-
CP.




NO.

CURRENT PROVISIONS OF
THE CHARTER

3. Independent members of the
Board of Directors of a listed
company shall prepare an
evaluation report on the operations
of the Board of Directors,

Artiele 6. Criteria and
Conditions for Members of the
Board of Directors

1. Members of the Board of
Directors must satisfy  the
following criteria and conditions:

c) A member of the Company’s
Board of Directors  may
simultancously serve as a member
of the Board of Directors of
another company.

Article 23. Entry into Force

The Operational Regulations of
the Board of Directors of Elcom
Electronic Technology
Development  Investment  Joint
Stock Company comprise 7

PROPOSED AMENDMENTS AND REASONS FOR AMENDMENT
SUPPLEMENTS AND SUPPLEMENT

3. Each independemt member of the Board of
Directors of the Company shall prepare an evaluation
report on the operations of the Board of Directors.

Article 6. Criteria and Conditions for Members of Amendment pursuant to Clanse 78,

the Board of Directors Article | of Decree No. 245/2025/ND-
| CP amending Decree No. 155/2020/ND-

1. Members of the Board of Directors must satisfy the | CP.

following eriteria and conditions:

c) A member of the Board of Directors may only
simultaneously serve as a member of the Board of
Directors or the Members’ Council of a maximum of
five (05) other companies.

Article 23. Entry into Force

The Operational Regulations of the Board of Directors
of Elcom Technology — Telecommunications Joint
Stock Company comprise 7 chapters and 23 articles.
and shall take effect from 23 April 2026.

20




NO CURRENT PROVISIONS OF PROPOSED AMENDMENTS AND REASONS FOR AMENDMENT
g THE CHARTER SUPPLEMENTS AND SUPPLEMENT

chapters and 24 articles, and shall
take effect from 27 April 2021.
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