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PETROVIETNAM FERTILIZER & CHEMICALS THE SOCIALIST REPUBLIC OF VIETNAM
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S6/No: 26-1210  /PBHC-PCTT Tp. H6 Chi Minh, ngay 24 thang 04 nam 2026
Ho Chi Minh City, April 24, 2026

CONG BO THONG TIN
INFORMATION DISCLOSURE

V/v: Bién ban va nghi quyét Pai hoi dong cd déng thudng nién nim 2026
Re: Minute & Resolution of 2026 Annual General Meeting of Shareholders

Kinh gui/To:
- Uy ban Chirng khoan Nha nudc/The State Securities Committee
- S& Giao dich chung khoan TP H6 Chi Minh/HCMC Stock Exchange

1. Tén t6 chic/ Name of organization: Tong cong ty Phan bén va Héa chat Dau khi —
CTCP/ Petrovietnam Fertilizer & Chemicals Corporation (PVFCCo).

- Ma chung khoan/Stock symbol:  DPM

- Tru s6 chinh/Address: 43 Mac Dinh Chi, P. Sai Gon, TP H6 Chi Minh/43 Mac Dinh
Chi Street, Sai Gon Ward, Dist. 1, Ho Chi Minh City

- bién thoai/Tel: 028 - 3825 6258;  Fax: 028- 3825 6269
2. Noi dung thong tin cong bd/Contents of disclosure:

~ Bién ban va Nghi quyét hop Pai hoi dong c6 dong thuong nién nam 2026 cia PVFCCo
tién hanh ngay 23/04/2026/ Minute & Resolution of PVFCCo’s Annual General Meeting of
Shareholders held on April 23, 2026.

Thong tin ndy di duoc coéng b trén trang thong tin dién tir ciia Tong cong ty tir ngay
24/04/2026 tai duong dan sau/ This information was published on the Corporation’s website
on April 24, 2026, as in the link: https://dpm.vn/cong-bo-thong-tin &
https://dpm.vn/en/cong-bo-thong-tin

Chung t6i cam két cac thong tin cong bd trén day 1a dang su that va hoan toan chiu trach
nhiém trude phap ludt vé cac ndi dung da cong bd/ We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law.

Noi nhgn/Recipients: PAI DIEN TO CHUC/ORGANIZATION

- Nhu trén (ECM)/As above; REPRESENTATIVE

- HDQT, BTGP, BKS/BOD,CEO,SB; NGUOI PUQC UY QUYEN THUC HIEN CONG
- Ban: TT&TT, TCKT, TH; BO THONG TIN/ PERSON AUTHORIZED TO

- Luu: VT, PCTT/Filing.

OSE INFORMATION

Dinh kém:

-Nghi quyét s6 71/NQ-DPHPCD
-Bién ban sb 70/BB-DHPCD-2026 ovAN BON VA
Attachments: . HOA CHAT
_Resolution No. 71/NO-DHDPCP ¥ AR ) SRRV
-Minute No. 70/BB-PHDCD-2026

TONG CONG TY



TAP POAN CONG NGHIEP - NANG LUGNG CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Poc lap — Ty do — Hanh phic
_~_ TONG CONGTY .
PHAN BON VA HOA CHAT DAU KHi - CTCP
Sb: 71 /NQ-DPHPCD TP Ho6 Chi Minh, ngay 23 thdng 04 ndm 2026
NGHI QUYET

Phién hop Pai hdi ddng cb dong thwong nién nam 2026

] ) DAl HQI PONG CO PONG
TONG CONG TY PHAN BON VA HOA CHAT DAU KHi - CTCP

- Can cir Luat Doanh nghiép nam 2020 va Luét sira dbi bd sung sb 03/2022/QH15 va sb
76/2025/QH15;

- Cén cir Diéu 1¢ hién hanh cia Téng cong ty Phan bén va Hoa chat Dau khi — Céng ty cb
phén;

- Cén cir Bién ban s6 70/BB-DPHDCD-2026 ciia Dai hoi déng cb dong Tong cong ty Phan
bon va Hoéa chat Dau khi — CTCP vé phién hop thuong nién ngay 23/04/2026,

QUYET NGHI:

Piéu 1. Thong qua Bao céo cia Hoi ddng quan trj vé quan tri va két qua hoat dong ciia Hoi
d6ng quan tri nam 2025, bao céo cua thanh vién doc lap Hoi dong quan tri.

Piéu 2. Thong qua Ké hoach san xuét kinh doanh nam 2026 v&i cac chi tiéu chinh:

2.1.  Chi tiéu san lugng

STT | Chi tiéu Pon vitinh | K& hoach 2026
1 San lwgng san xuét
1.1 | UreaPha M§ quy déi Nghin tn | 902,7
12 | NPK Phi M§ Nghintin | 180,0 |
13 | UFC 85/Fomaldehyde Nghin thn | 10,0
2 San lwgng kinh doanh ' ié
L et | Newndn | 30
2.2 | NPK Phi My | Nghintdn | 180,0 |
23 |Phanbonthwongmai | Nghintdn | 310,0 |
2.4 | Héa chét san xuét | Nghintan | 99,5 |
2.5 | Héa chét t-hl_rorng mai | Nghin tin | 29,6
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K¢é hoach tai chinh toan Téng cong ty (hop nhét)

f STT Chi tiéu Pon vi tinh | K¢é hoach 2026

1 | Téng doanh thu Ty déng 17.600
2 | Loi nhuan truée thué Ty ddng 850
3 Loi nhuan sau thué Ty dong 680
4 | Nop NSNN Ty déng 340

» 5 N,éng suét lao dong binh quan Triég dong/ 917

(tinh theo doanh thu) nguoi/ thang |

Ké hoach cong ty me
a. Ké& hoach Tai chinh

| STT Chi tiéu Pon vi tinh | K¢ hoach 2026
1 Vén chi sé hitu | Ty ddng 10.635
12 Téng doanh thu Ty dong 15.925 |
3 Lgi nhuén truéc thué Ty dbng 800
4 Loi nhuén sau thué - Ty dong 647 |
| Ty suat lgi nhuan sau thué/von ,‘
2 ' C}SI,H binh quan & ol If
6 Ty le; chia cb tirc/vdn diéu 18 (*) % 12,0 |
7! | Hé s6 ng/vén chi sé hiru lan 0,55 '

(*) Ty Ié chia cé tirc la tam tinh trén co so gid khi gid dinh cho san xudt Dam Phi
M. Gid khi/cude phi vén chuyén khi cho san xudt Pam Phii My ndm 2026 sé dwoc
chinh xdc hoa sau khi dwoc phé duyét/ chdp thudn

b. Kéhoach vén déu tu

STT Chi tiéu Don vj tinh Ké hoach 2026
I | Téng nhu chu vén dau twr Ty dong 1.164,3
1 |PautrXDCB Ty ddng 582.,6
2 | Mua sdm tai san, trang thiét bi Ty dong 371,7
3 Péu tu tai chinh / gép vén Ty dong 210,0
II Nguén vén du tw Ty dong - 1.164,3
1 | Vén Chi s& hiru Ty ddng 1.164,3
-2 Vén vay va khac Ty dbng -
111 Gia trij gidi ngian trong nadm Ty ddng 1.164,3
1 [ Vén Cha s hitu Ty ddng 1.164,3
2 Vén vay va khac Ty dong -

Trong qua trinh hoat déng san xuét kinh doanh néu c6 nhing chi tiu can dleu chinh
ké hoach cho  phu hop véi tinh hinh hoat dong, Dai hoi dong co dong uy quyén viéc
diéu chinh ke hoach san xuét kinh doanh nim 2026 (néu ¢6) cho Hoi dong quan tri
xem Xét, quyet dinh va béo c4o Dai hoi déng cb dong trong 1an hop Pai hoi dbng cd
dong gan nhét.



Piéu 3. Théng qua Bao cdo tai chinh cong ty me va hop nhit cia Tdng cong ty nam 2025
da dugc kiém toan boi Cong ty TNHH Kiém toan Deloitte Viét Nam.

Piéu 4. Thong qua Phuong 4an phan phdi loi nhuan nam 2025 va Ké hoach phan phdi lgi
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nhuén nam 2026:
4.1.  Phuong an phan phéi lgi nhuan nam 2025:
Stt Chi tiéu Céng thirc tinh Sé tién (aéng)
, | S0 dul¢i nhugn chwa phan phéi 1.743.784.105.200
A -
. dau nim 20235 o
| 2 | Lgi nhuén sau thué 2025 1.046.154.319.902
i . | Trich 1ap cdc quy tr LNST 2025 (3=3.1432) 552.782.295.971
3.1 | Trich qu§ khen thuéng phic loi I R © 238.936.000.000 |
T rong-do': - Quy KTPL ngudai lao 234.200.000.000
dong ,
- Qup thuéng HPOT, 4.736.000.000
BKS, BDH |
3 | Trich 1ap quy dau tir phat trién (3.2 =2*30%) 313.846.295.971
| Lgi nhudn con 13i nim 2025 sau (4=i+2—3) 2.237.156.129.131
4 | khi trich ldp cac quy
5 | Chia cd tirc 1.019.887.531.500
C5 tic trén mdi co phiéu 15%/ménh gia 1.500
(VND/CP)
6 | L¢inhudn chuyén sang nim (6=4-5) 1.217.268.597.631
2026

4.2. K& hoach phén phdi lgi nhuan nim 2026:
- Chi cd tirc bang tién: 12% ménh gia cb phén;
- Trich qu§ d4u tu phat trién: 20% lgi nhuan sau thué thyc hién ndm 2026;

- Trich quy khen thuéng, phic lgi cho ngudi lao dong: Tuong duong 04 thang luong
(qu§ lwong thyc hién 2026 cia nguoi lao dong va ban diéu hanh);

- Trich qu§ khen thuéng nguti quan ly: Twong duong 02 thang lwong (quy luong
thyc hién 2026 cta thanh vién HDQT, BKS chuyén trach).

- Téng cong ty can cir hidu qua thyc t€ hoat dong SXKD nim 2026 dé trinh phuong
an thuc hién phan phoi lgi nhuan nam 2026 vao ky hop PHDCD thuong nién ném
2027 cho phu hgp.

Piéu 5. Thong qua Béo cdo hoat dong cua Ban kiém soat nam 2025 va ké hoach hoat dong
Ban kiém soat nam 2026.

Piéu 6. Thong qua Danh sach don vi kiém toan va uy quyén cho Hoi dbng quan tri lya
chon trong danh sach mot don vi thyc hién kiém toén béo céo tai chinh ndm 2026

cta Tong cong ty:
- Congty TNHH Kiém toan Deloitte Viét Nam;
- Cong ty TNHH Ernst and Young Vi€t Nam;
- Congty TNHH PwC Viét Nam.

&



Piéu 7. Thong qua Béo céo thu lao, tién lwong, thuéng cia Hoi déng quan tri, Ban kiém
soat nam 2025 va ké hoach nam 2026:

- Béo céo thyc hién nam 2025: 15.945.000.000 dong
- Ké hoach nam 2026: 11.826.000.000 ddng (tam tinh).

Dai hoi dong cd dong chép thuan dy quyen cho Héi ddng quan tri chu dong diéu
chinh ké hoach tién luong, thu lao, tlen thuéng clia Hoi ddng quan tri, Ban kiém
so4t nim 2026 cin cit két qua san xuét kinh doanh ndm 2026, bao céo két qua thyc
hién tai ky hop Dai hdi dong cb dong gan nhét.

Piéu 8. Thong qua To trinh bd sung, didu chinh nganh nghé kinh doanh ctia Téng cong ty.

Piéu 9. Théng qua cac ndi dung stra dbi, bb sung mot sb diéu cua Didu 1é Tong cong ty;
Thong qua céc ndi dung sira ddi, bd sung dbi véi Quy ché ndi bd vé quan tri, Quy
ché hoat dong cta Hoi déng quén tri va giao cho Hoi ddng quan tri ban hanh n6i
dung sira d6i, bd sung.

Piéu 10. Thong qua viéc mién nhiém thanh vién Ban kiém soat déi véi ong Huynh Kim
Nhan.

Piéu 11. Thong qua két qua bau thanh vién Hoi déng quan tri, thanh vién Ban kiém soat:
- Ong Cao Chi Kién, tring ctr thanh vién Hoi dbng quén trj v6i nhiém ky 5 nam.
- Ong Triéu Quéc Tuén, trang cir thanh vién Hoi dong quan tri véi nhi€ém ky 5 ndm.
- Ong Nguyé&n Cong Minh, trang cir thanh vién Ban kiém soat v6i nhiém ky 5 nim.

Piéu 12. Nghi quyét nay c6 hiéu luc ké tir ngay dugc Pai hoi dong cb dong théng qua,
23/04/2026. Hoi ddng quan tri, Ban Tong giam dbc, Ban kiém soat, Thi trudng
cac ban/van phong va don vj truc thudc Toéng cbng ty Phén bén va Hoa chéat Dau
khi - cong ty cb phén chiju trach nhiém thi hanh Nghi quyét nay./.

Noi nhin: TM. DAI HQI PONG CO PONG

-Nhu diéu 12; CHU TICH HQI PONG QUAN TR]
-Lwu VT, TH (TTV).
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-rnur C(_‘;NG TY
PHAN BON VA
HOA CHAT

Nguyén Xuin Hoa




VIETNAM NATIONAL INDUSTRY -
ENERGY GROUP
PETROVIETNAM FERTILIZER AND
CHEMICALS CORPORATION

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, April 23, 2026
No: 71 /NQ-DHDBCD

RESOLUTION
2026 Annual General Meeting of Shareholders

GENERAL MEETING OF SHAREHOLDER OF PETROVIETNAM
FERTILIZER AND CHEMICALS CORPORATION

- Pursuant to the Law on Enterprises 2020 and the amended Law No. 03/2022/QH15
& Law No. 76/2025/QH15;

- Pursuant to the current Charter of PetroVietnam Fertilizer and Chemicals
Corporation;

- Pursuant to the Minutes of Meeting No 70/BB-DHDCD-2026 of the Annual General
Meeting of Shareholders of PetroVietnam Fertilizer and Chemicals Corporation
held on April 23, 2026;

DECIDES:

Article 1. To approve the Report of the Board of Directors on governance and the
performance of the Board of Directors in 2025.

Article 2. To approve the 2026 business and production plan with the following key
targets:

2.1 Production Targets

No Targets Unit Plan for 2026
1 Production Output
1.1 | Phu My Urea (equivalent) thousand tons 902.7
1.2 | Phu My NPK thousand tons 180.0
1.3 | UFC 85/Fomaldehyde thousand tons 10.0
2 Sales Volume
Phu My Urea and Phu My Urea-based | thousand tons
2.1 833.0
Products
2.2 | Phu My NPK thousand tons 180.0
2.3 | Trading Fertilizers thousand tons 310.0
2.4 | Manufactured Chemicals thousand tons 99.5
2.5 | Traded Chemicals thousand tons 29.6
2.2. Consolidated Financial Targets
No Targets Unit Plan for 2026
1 Total Revenue VND bil. 17.600
2 Profit Before Tax VND bil. 850




No Targets Unit Plan for 2026
3 Profit After Tax VND bil. 680
4 Contribution to State Budget (tax) VND bil. 340
5 Average Labor Productivity VND 917
(calculated by revenue) mil./person/month
2.3. Holding Plan
2.3.1. Financial Targets
No Targets Unit Plan for 2026
1 Equity: VND bil. 10,635
Average Charter Capital VND bil. 6,800
2 Total Revenue VND bil. 15,295
3 Profit Before Tax VND bil. 800
4 Profit After Tax VND bil. 647
5 Return on Average Equity (ROAE) % 6,1
6 Return on Total Assets (ROA) % 3,9
7 D1V{dend Payout Ratio (to Charter o, 12
Capital) (*)
8 Debt-to-Equity Ratio times 0.55

(*) The dividend payout ratio is temporarily calculated based on the assumed gas price for
Phu My Fertilizer production. The gas price/transportation fee for gas used in Phu My Fertilizer
production in 2026 will be finalized after approval/authorization

2.3.2. Investment Capital Plan

No Targets Unit Plan for 2026
| Total capital VND Bil. 1.163,3
Basic Construction Investment VND Bil.
1 . 582,6
Projects
Procurement of Assets and VND Bil.
2 . 371,7
Equipments
3 Financial Investments VND Bil. 210,0
IT | Capital Sources VND Bil. 1.164.3
1 Owner's Equity VND Bil. 1.164,3
2 Loans & other sources VND Bil. -
IIT | Amount of Disbursement VND Bil. 1.164,3
1 Owner's Equity VND Bil. 1.164,3
2 Loans & other sources VND Bil. -

2.4. The General Meeting of Shareholders authorizes the Board of Directors to review,
decide on, and adjust the 2026 business production plan (if necessary) and report to the
General Meeting of Shareholders at the next meeting.

Article 3. To approve the 2025 audited financial statements of the Parent Company and
the Consolidated Financial Statements of the Corporation, audited by Deloitte Vietnam
Co., Ltd.



Article 4. To approve the Profit Distribution Plan for 2025 and the Profit Distribution Plan

for 2026:
4.1. Profit Distribution Plan for 2025:
No. Description Calculation Amount (VND)
1 Retained earnings brought forward to 1,743,784.105.200
2025
2 Profit after tax for 2025 1,046,154,319,902
3 Appropriation to funds from 2025 PAT (3=3.1+3.2) 552,782,295,971
3.1 Allocation to Bonus and Welfare Fund 238,936,000,000
Of which: — Employees’ Bonus and 234,200,000,000
Welfare Fund
— Bonus Fund for BOD, 4,736,000,000
Supervisory Board, and Executive
Management
39 ?lﬂlo(;:atlon to Development Investment (3.2=2 x 30%) 313.846.295.971
4 Remalmng profit for 2025 after fund 4=1+2-73) 2.37.156,129,131
appropriations
5 Dividend payment (*) 1,019,887,531,500
Dividend per share (VND/share) 15% of par value 1,500
6 2R(§:;a;1ned earnings carried forward to 6=4-5) 1.217.268.597.631

4.2. Profit Distribution Plan for 2026:
o Cash dividend payment: 12% of par value;

o Allocation to the Development Investment Fund: 20% of actual profit after tax for
2026;

o Allocation to the Employees’ Bonus and Welfare Fund: equivalent to four (04)
months of salary (based on the actual 2026 payroll of employees and the Executive
Management);

o Allocation to the Management Bonus Fund: equivalent to two (02) months of salary
(based on the actual 2026 payroll of BOD members, Supervisory Board members).

The actual implementation of the 2026 profit distribution plan shall be adjusted based on
the Corporation’s actual production and business performance in 2026 and submitted for
approval at the 2027 Annual General Meeting of Shareholders.

Article 5. To approve the Supervisory Board's Report on its activities in 2025 and the
activity plan for 2026.

Article 6. To approve the list of audit firms and authorize the Board of Directors to select
one firm from the list to audit the 2026 financial statements of the Corporation:

e Deloitte Vietnam Co., Ltd.;
o Ermst & Young Vietnam Co., Ltd.;
e« PwC Vietnam Co., Ltd.



Article 7. To approve the report on remuneration, salaries, and bonuses for the Board of
Directors and the Supervisory Board for 2025 and the plan for 2026:

- 2025 actual: VND 15,945,000,000
- 2026 plan: VND 11,826,000,000 (est.)

The AGM approve and authorize the BOD to proactively adjust the salary, remuneration,
and bonus plan for the BOD and SB for 2026 (based on the business performance of 2026)
and report the implementation results at the nearest AGM.

Article 8. To approve the amendment and supplementation of the Corporation’s business
lines.

Article 9. To approve amendments and supplements to several articles of the Corporation’s
Charter, the Internal Regulations on Corporate Governance & the BOD Activities
Regulations.

Article 10. To approve amendments and supplements to several articles of the
Corporation’s Charter, the Internal Regulations on Corporate Governance & the BOD
Activities Regulations.

Article 11. To approve the result of Board of Directors & Board of Supervisors Member
election.

- Mr. Cao Chi Kien, Member of Board of Directors for 5 year term.
- Mr. Trieu Quoc Tuan, Member of Board of Directors for 5 year term.
- Mr. Nguyen Cong Minh, Member of Board of Supervisors for 5 year term.

Article 12. This Resolution shall take effect from the date it is approved by the General
Meeting of Shareholders. The Board of Directors, General Director, Board of Supervisors,
Heads of Departments/Offices, and subsidiaries of PetroVietnam Fertilizer and Chemicals
Corporation are responsible for implementing this Resolution.

Recipients: ON BEHALF OF THE GENERAL MEETING OF
-As Article 12; SHAREHOLDERS
-Filing: Administration. CHAIRMAN OF THE BOD

(signed & stamped)

Nguyén Xuan Hoa



TAP DOAN CONG NGHIEP - NANG LUONG CONG HOA XA HOQI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Dgc lap - Ty do - Hanh phiic
) . TONG COI\{G TY
PHAN BON VA HOA CHAT DAU KHIi -CTCP

Sé: 70 /BB-DHPCD-2026 Tp. Ho Chi Minh, ngay 23 théng 04 ndm 2026

BIEN BAN
Phién hop Dal th dong cb dong thuwong men nim 2026 ciia Tong cong ty Phan bon
va Héa chit Diu khi — CTCP, tru sé tai so 43 Mac Dinh Chi, Phwong Sai Gon,
Thanh phé Hd Chi Minh, M sé doanh nghiép: 0303165480

I. Thoi gian, dja diém.
- Thoigian:  Tir 8h30 dén 11h30 ngay 23/04/2026.

- Diadiém: Nha may dam Pha My,
KCN Phi My 1, Phudng Phi My, TP H6 Chi Minh

II. Thanh phén tham dy, diéu kién tién hanh cuéc hop.
1. Thanh phéin tham dy

- Céc cb dong va dai dién theo ty quyén cta cd dong ciia Téng cong ty Phan bon va
Hoa chat Dau khi — cong ty ¢b phan theo danh sach ¢ d6ng do Tong cong ty Luu
ky va B trir chimg khoan Viét Nam - Chi nhénh tai Thanh phé Hb Chi Minh lap
vao ngay dang ky cubi cliing 25/03/2026.

- Hoi ddng quan tri (HPQT) Tdng cong ty:
+ Ong Nguyén Xuéan Hoa, Chu tich HDQT;
+ Ong Phan Cong Thanh, Thanh vién HPQT, Téng giam dbc;
+ Ong Nguyén Ngoc Anh, Thanh vién HPQT;
+ Ba V6 Thi Thanh Ngoc, Thanh vién HDQT;
+ Ong Hb Quyét Thing, Thanh vién doc 1ap HPQT.
- BanKiém soat (BKS) Tdng cong ty:
+ Ong Huynh Kim Nhén, Truéng ban;

+ Ba Tréan Thj Phugng, Kiém soét vién;
+ Ong Luong Phuong, Kiém soat vién.
- Céc dai biéu 1a khach moi tir cac co quan, don vi.
2. Diéu kién tién hanh ciia cudc hop
Ban kiém tra tu cach c6 déng do Hoi déng quan tri chi dinh gbm co:
+ Ong Pham Trén Kién, Truéng Ban Tong hop;
+ Ba Nguyé&n Thi Ngoc Mai, Chuyén gia Ban Téng hop;
+ Ong Phi Ngoc Khéanh, Chuyén gia Ban Kiém toan noi bo.

Theo bao céo ciia Ban kiém tra tu cach c¢b dong, thanh phén cb dong dén dyu hop nhu
sau:

Téng cong ty Phdn bén va Hoéa chat Dau khi - Bién ban cuéc hop DHDCD thuong nién 2026 1
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- Téng s phiéu biéu quyét cia Téng cong ty 1a: 679.925.021 phiéu.

- So cb dong dy hop: 59 (trong d6 tham dy theo uy quyén 1a 32 co dong), nim gitr
tong cong 427.642.728 phiéu biéu quyét, dat ty 18 62,8956 % tdng s phiéu bidu
quyét cia Tong cong ty.

Cén cu vao quy dmh cua Luét Doanh nghiép hién hanh va Piéu 18 Téng cdng ty, cudc
hop Pai hoi dong cb dong thuong nién Tong cong ty Phén bon va Hoa chét Dau khi —
cong ty ¢b phan tb chirc ngdy 23/04/2026 1a du diéu kién tién hanh.

IIL. Chi toa va Thw ky cude hop.

1. Chii toa:

- Ong Nguyén Xuan Hoa, Chu tich HDQT Téng cong ty.

2. Doan chi tich:

- Ong Nguyén Xuan Hoa, Chu tich HDQT;

- Ong Phan Céng Thanh, Thanh vién HDQT, Téng gidm déc:
- Ong Nguyén Ngoc Anh, Thanh vién HDQT;

- Ong Ho Quyét Thing, Thanh vién doc 1ap HDQT;

- Ba V6 Thi Thanh Ngoc, Thanh vién HPQT.

3. Thu ky cugc hop do Chii toa chi dinh:

- Ong Truong Thé Vinh, Thu ky Téng cong ty;

- Ba Mai Hong Khanh, Chuyén vién Ban Téng hop Téng cong ty.

IV. Chwong trinh nghi sw.

Hbi déng quan tri (HPQT) béo cdo va trinh Dai hoi dong cb dong (PHDCP) thong qua
chuong trinh nghj sy gom 11 muc ndi dung cu thé:

1.
2. Ké hoach san xuét kinh doanh nim 2026;

3.

4. Phuong 4n phan phéi lgi nhuan nam 2025 & ké hoach phan phéi loi nhusn nim

(9]

Béo céo cia HDQT vé quan trj & két qua hoat dong cia HPQT niam 2025;
B4o cdo tai chinh nam 2025;

2026;
Béo cao cua Ban ki€ém soat;

Lya chon don vi Kiém toan bdo céo tai chinh nim 2026;

7. Béo c4o thu lao, lvong thudng cia HPQT, BKS thuc hién nam 2025 & ké hoach

nam 2026;

8. To trinh vé bd sung, diéu chinh ndi dung dang ky nganh nghé kinh doanh;

T trinh vé stra d6i, bd sung mot s6 diéu cua Diéu 1€ Tong cong ty va cac quy ché
lién quan.

10. To trinh vé viéc mién nhiém thanh vién BKS;
11. T trinh vé cong tac bau thanh vién HDQT, BKS.
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V. Dién bién ndi dung cudc hop.
8h30:
Dai hoi dong cb dong tién hanh thi tuc chao cd, gidi thiéu dai biéu.

Chu tich HbPQT Ngqyén Xuén Hoa - Chu toa phién hop phat biéu chao mimg va khai mac
phién hop Dai hoi dong cod dong.

8h50:

Poan chu tich xin ¥ kién Dai hoi dong cé dong thong qua Chuong trinh nghi sy va thanh
phan Ban kiém phiéu.

Dai hoi dong cd dong dé biéu quyét vao lic 8h35 qua hé théng bé phiéu dién tir EzGSM
véi két qua thong qua:

- Chuong trinh nghi su: Nhu muc IV trén déy, dugc bié:u quyét tan thanh véi sb phiéu
421.781.852, dat ty 1€ 100% tong s phi€u ¢ tham du bi€u quyét.

- Thanh phin Ban kiém phiéuy bao ’gém 3 nguoi, dugce bi’éu quy’ét tan thanh véi sb phiéu
421.781.852, dat ty 1€ 100% tong sO phi€u c6 tham dy bi€u quyét:

+ Ong Chu Xuén Hai, Pho Truéng Ban Kiém toan ndi b Téng cong ty - Trudng ban

+ Ong Truong Quéc Tung, Phé Trudng ban Chuyén déi sé & Cong nghé thong tin
Toéng cong ty

+ Ong Lé Hong Thai, Chuyén vién Ban kiém soat Téng cong ty
8hSS:

Chi toa va Poan chu tich bt ddu diéu hanh cude hop theo Chuong trinh nghi su véi dién
bién nhu sau:

1. Bdo cdo ciia Hji ddng quan trj vé quan tri va két qua hoat dong cia Hoi dong
quan tri nim 2025; Ké hoach san xuét kinh doanh niam 2026:

Ong Phan Céng Thanh — Thanh vién HDQT, T’(x)ng giam dég Téng cong ty theo phan cong
cia HDQT trinh bay v€ bao cao cua HDQT, ket qua san xuat kinh doanh nam 2025 va cac
chi tiéu K& hoach san xuat kinh doanh nim 2026 d¢ PHPCD bi€u quyét thong qua.

9h15:

2. Bao cdo tai chinh nim 2025 va Phwong an phan phdi lgi nhuin nim 2025, Ké
hoach Phén phéi lgi nhun nim 2026:

Ong Lé Hong Quﬁn,,Ké toan trudng Téng cong ty, thira ity quyén HDQT trinh bay 2 ndi
dung d¢ BPHDCD bi€u quyét thong qua:

- Bao céo tai chinh nam 2025 da dugc kiém toén;
- Phuong 4n phén phéi l¢i nhuan nim 2025, K& hoach phéan phéi lgi nhuan nim 2026.
9h20:

3. Bao cdo ciia Ban kiém sodt va trinh danh sach don vi kiém todn bio cdo tai chinh
nam 2025:

Ba Tran Thi Phuong, Kiém soat vién, thay mat Ban kiém soat trinh bay 2 néi dung aé

DHDCD bicu quyét thong qua:
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- Bdo céo cia Ban kiém soat vé két qua kinh doanh cua Tong cong ty, vé két qua hoat
dong cia Hoi dong quan trj, Téng gism dbc va ty danh gia két qua hoat dong ctia Ban
kiém soat va Kiém soat vién nim 2025, ké hoach hoat dong nam 2026 cua BKS;

- Danh sach don vi kiém toan cho bao c4o tai chinh nam 2026.
9h30:

4. Bao cao thu lao, lwrong, thuéng cia Hpi ddng quén tri, Ban kiém soat thyre hién
nim 2025 va ké hoach nim 2026:

Ong Nguyen Cao Khai, Truéng ban Quan tri nguén nhan lyc Téng cong ty thira Gy quyén
ctia Hi ddng quan trj trinh bay Béo céo thu lao, luong, thudng cua Hoi dong quan tri, Ban
kiém soat thuc hién nam 2025 va ké hoach nam 2026 d¢ PHPCPD biéu quyét thong qua.

9h33:

5. Té trinh bb sung, cap nhat ni dung ding ky nganh nghe kinh doanh cia Tong
cong ty va Té trinh ndi dung sira dbi, bd sung Diéu 1€ Tong cong ty, cic quy ché
lién quan:

Ong Truong Thé Vinh, Thu ky TCT kiém ngudi phy trach quan tri, thira ty quyén HDbQT
trinh bay T¢ trinh b sung, cap nhat noi dung dang ky nganh nghé kinh doanh cua Téng
cong ty va To trinh stra dbi, bd sung Diéu 1 Téng cong ty va cac ndi dung sira dbi bd sung
Quy ché ndi bd vé quan tri, Quy ché hoat dong HPQT dé DPHDCD biéu quyét thong qua.

9h40:
6. Té trinh va bio cao vé cong tic nhin sy HDQT, BKS

Ong Nguyen Xuén Hoa, Chu tich HDQT trinh bay ndi dung v& t& trinh mién nhiém thanh
vién BKS dbi véi 6ng Huynh Kim Nhan, to trinh vé viéc bau thanh vién HDQT va béu
thanh vién BKS kém danh sach tmg cir vién, & PHDCPD xem xét biéu quyét thong qua va
b6 phiéu bau:

- Ong Cao Chi Kién, ung cu thanh vién HDQT;

- Ong Triéu Québc Tuén, img cir thanh vién doc 1ap HDQT;

- Ong Nguyén Céng Minh, img cir thanh vién BKS.
DHDCD nghi gidi lao
10h15:
7. Phién thio luan cia PHDCD:
Tém tit cac y kién phat biéu va ndi dung trao dbi chinh nhw sau:
Tai cudc hop Poan chu tich nhan dugc y kién trao dbi, dé xuét tir cac cb dong bang phiéu
dét cau hdi va phat biéu tryc ti€p. Theo cac y kién cua cac co dong, Poan chu tich @i tra
loi va phan cong cac thanh vién trong ban lanh dao TCT tra 161 c6 dong theo cac nhom
véan d& duge cb déng quan tdm nhur sau:
* Y kién phét biéu ciia dai dién 1anh dao ¢6 dong 16n, Tap doan Cong nghiép — Ning lugng
Qudc gia Viét Nam (Petrovietnam):
- Panh gia vé bdi canh 2025 va nhimg thang déu nam 2026 véi dién bién tinh hinh chinh
tri, xung dot thé gidi, chinh sach thuorng mai, thué quan... d anh hudng va gay sirc ép dén
muc tiéu ting trudng dbi véi cac don vi trong Tap doan, Petrovietnam biéu duong tép thé

ban lanh dao va ngudi lao dong DPM da n6 lyc vugt qua nhimg thach thire cua thi truong
cling nhu tin dung tt thoi co va dat duoc nhitng két qua 4n tugng, vuot cac chi tiéu dé ra,
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duy tri da ting trudng tich cuc, tao nén tang thuén lgi dé hoan thanh xuét sic ké hoach ca

nim 2025. DPM d4 thé hién duoc déng gop quan trong dbi véi két qua tang trudng cua
Tap doan.

- Tap doan cam két déng hanh, ing ho DPM vé céc van dé quan trong nhu nguon cung va
gia khi. D& nghi TCT tép trung gidi phap dé duy tri hoat dong 6n dinh nha may, tang san
lugng san xuét, tdn dung cac co hoi tét cla thi truong; Thic dy cac du an dau tu, cac dy
4n méi theo chién lugc va ké hoach dai han, tap trung d6i méi sang tao, phat trién cac san
phdm méi theo huong thén thién moi truong, san pham xanh va céc san phim trong linh
vuc héa chét; ddng thoi tiép tuc quan tdm, ¢dm bao quyén lgi cho ngudi lao dong.

- Véi vai tro co dong 16n, Tap doan cam két s& lubn dong hanh, tao diéu kién thuén loi de
DPM phit trién bén vimng, trong do c6 vigc dam bao ngudn khi & 6n dinh phuc vu san xuét,
Lanh dao Tap doan cling bay to mong mudn céc c¢b dong tiép tyc tin tuéng phbi hop chat
chg, dong hanh ciing Petrovietnam de gitip DPM hoan thanh ké hoach nam 2026 va duy
tri da tdng trudng trong nhimg nim tiép theo.

* Gidi dap cho nhom céu héi vé tac dong cua tinh hinh thé gidi, gia dau, gia khi va gia san
phém dén hoat dong cia TCT?

- V& gia khi d4u vao, DPM va nha cung cép (PV Gas) da co thoa thuén chung de gia khi
dam bao can bang, hai hoa lgi ich cia 2 bén. Sy phéi hop cia 2 bén phu hop vé trung va
dai han trén nguyén téc can dbi trach nhiém ddi véi cb d6ng cua ca 2 don vi. Ty trong
ngubn khi cho DPM trong nam 2025 la kh1 Ciru Long (66%), khi mé Rong - Dbi Mbi
(11%) va khac (23%). Du kién co ché ngudn va gia khi tir mé Su Tir Tring dang dugc xay
dung v&i lugng cung cép di cho DPM trong 10-20 nam tdi.

- Gi4 khi thuc té quy 1/2026 c6 bién dong ting so voi ké hoach, dén tir bién dong cua gia
diu (do phin quan trong trong cong thic gia khi neo theo gia déu). Udc tinh theo san
lugng tiéu thu khi hang nam, cir bién dong gia khi 1 USD/mmBTU s& d4n dén bién dong
chi phi khoang 500-600 ty dbng.

- P6i v6i lo ngai tinh hinh thiéu hut, gia ting cia LNG c6 anh hudng dén DPM (khi d6
ngudn khi ndi dia s& dugc wu tién cho san xuét dién?): Ty trong LNG trong ngudn khi tir
PV Gas cung cip cho DPM khong l6n. Chung t6i danh gia rang Petrovietnam va PV Gas
da c6 cac chinh sach da dang ngudn cung cép, khong hoan toan phu thugc vao khu vyc
Trung Péng. Theo nhu trao ddi cua lanh dao Petrovietnam vé su ing ho cia Tép doan dbi
v6i cac nha may dam va sy hop tac nhu trén, chiing tdi tin twéng chinh sach ve khi s€ dam
bao dugc su hgp ly.

- Vé bién dong g1a ure ndm 2026 so véi ndam 2022: gia ure binh quan nam 2022 khoang
gin 700 USD/tan. Véi nam 2026, du den nay c6 thoi diém gia tang toi khoang 950
USD/tn, chiing t6i cho ring diy chu yéu la muc ting dot bién ngin han do yéu tb dia
chinh tri va gian doan logistics; gia binh quéan ca nam nhiéu kha nang & mirc 600650
USD/tin, thip hon binh quan nam 2022. Trong bbi canh gi4 phan bén téng cao, tiéu thy
ndi dia s€ bi anh hudng theo hudéng giam, do d6 Téng cong ty du kién xuét khau khoang
150-200 nghin tin trong nam 2026.

* Giai dap nhom cdu héi vé tinh hinh thyc hién cac nghia vu bao lanh, cdng ng lién quan
dén Cong ty CP Héa diu va Xo s¢i Viét Nam (VNPOLY)?:

- Trach nhiém béo lanh ciia Téng cong ty lién quan dén VNPOLY nhu trinh bay tai thuyét
minh bao cdo tai chinh. Viéc thuc hién dugc xac dinh theo 20 ky thanh toén, thuc hién
hang quy. Du kién dén hét quy 3/2028 Tbng cong ty thyuc hién xong va trich 14p dy phong
déy du cho khoan phai thu twong umng.
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10h55-11h00:

DHDCD tién hanh va hoan tit biéu quyét va bé phiéu bau ctr thanh vién HDQT, BKS trén
hé théng b phiéu dién tir EzGSM.

Ban kiém phiéu trinh bay két qua kiém phiéu.
8. Két qua kiém phiéu biéu quyét va bau cir:
11h05:

Ban kiém phleu béo cdo truéc PHDCD két qua bidu quyét thong qua cac ndi dung trinh
Pai hoi déng cb dong va két qua bau thanh vién HDBQT, thanh vién BKS nhu sau:

- Téng sb phiéu biu quyét cua 59 cb dong c6 tham du hop: 427.642.728 phiéu;

- Tong s6 phiéu bidu quyét thu vé tir 50 cd dong c6 tham gia bidu quyét: 427.632.090
phiéu.

- Tong sb phiéu biéu quyét cta 9 cd dong khong tham gia biéu quyét: 10.638 phiéu.

8.1. Thong qua Bio cdo ciia Hpi ddng quan trj vé quan tri va két qua hoat dong
ciia Hoi ddng quan tri ndm 2025:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng s6 phiéu biéu quyét khong hop 1€: 0

- Tan thanh: 427.632.090 phiéu, dat 100% tong sb phiéu c6 tham dy biéu quyét
- Khong tan thanh: 0 phiéu, dat 0% téng s6 phiéu c6 tham du biéu quyét

- Khong c6 y kién: 0 phiéu, dat 0% téng s6 phiéu c6 tham dir biéu quyét

8.2. Thong qua ké hoach san xuét kinh doanh nim 2025:

- Tong so phleu biéu quyet hop 1¢: 427.632.090

- Tong sb phiéu biéu quyét khong hop 1¢: 0

- Tén thanh: 427.631.934 phiéu, dat 100% tng s6 phiéu c6 tham du biéu quyét
- Khong tan thanh: 0 phiéu, dat 0% tng sé phiéu c6 tham du biéu quyét

- Khong c6 ¥ kién: 156 phiéu, dat 0% tong s phiéu c6 tham du biéu quyét

8.3. Thong qua Bao cao tai chinh ciia cong ty me va bio cao tai chinh hop nhét
nim 2025 da dwgc kiém toan béi Cong ty TNHH Deloitte Vigt Nam:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1¢: 0

- T4n thanh: 427.632.090 phiéu, dat 100% tong s6 phiéu c6 tham dy b1eu quyét
- Khong tan thanh: 0 ph1eu dat 0% tong 50 phleu ¢6 tham du biéu quyet

- Khong c6 ¥ kién: 0 phiéu, dat 0% tong s6 phiéu c6 tham du biéu quyét

8.4. Thong qua Phwong an phin phdi lgi nhuédn 2025 va Ké hoach phan phoi lgi
nhuén nim 2026:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng s6 phiéu biéu quyét khong hop 1¢: 0

- Tan thanh: 427.631.934 phleu dat 100% tong s6 phiéu c6 tham dy biéu quyet
- Khong tan thanh: 156 phleu dat 0% tong sO phlcu ¢6 tham dy biéu quyet

- Khéng ¢6 v kién: 0 phiéu, dat 0% tdng sb phiéu c6 tham dy biéu quyét

8.5. Thong qua Béo cdo cia Ban kiém soat:

- Tong so phleu biéu quyet hop 1€: 427.632.090
- Téng s6 phiéu biéu quyét khéng hop 1é: 0
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- T4n thanh: 427.631.934 phiéu, dat 100% tong s6 phiéu c6 tham du bléu quyét
- Khéng tan thanh: 0 phiéu, dat 0% tong sO phleu c¢6 tham du biéu quyet
- Khong cé y kién: 156 phiéu, dat 0% tng s6 phiéu c6 tham dy biéu quyét

8.6. Théng qua danh siach don vj kiém toan Bao cao tai chinh nim 2026:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1€: 0

- T4n thanh: 423.638.268 phiéu, dat 99,061% tong s6 phiéu c6 tham du biéu quyét

- Khong tan thanh: 0 phiéu, dat 0% tdng s phiéu c6 tham du biéu quyét

- Khong c6 y kién: 3.993.822 phiéu, dat 0,9339% tdng s6 phiéu c6 tham dy bidu quyét

8.7. Thong qua bio cdo thi lao, tién lu’0’ng, thwéng ciia Hoi ddng quan tri, Ban
kiém soat thyc hién nam 2025 va ké hoach nim 2026:

- Tong so phleu biéu quyet hop 1€: 427.632.090

- Téng s6 phiéu biéu quyét khong hop 1€: 0

- Tan thanh: 427.598.716 phiéu, dat 99,992% téng s6 phiéu c6 tham dy biéu quyét
- Khong tan thanh: 18.374 phiéu, dat 0,0043% tong sb phiéu c6 tham du biéu quyét
- Khong c6 y kién: 15.000 phiéu, dat 0,0035% téng sb phiéu c6 tham du biéu quyét

8.8. Théng qua T trinh bd sung, cip nhat nganh nghé kinh doanh:

- Tong so phleu biéu quyet hop 1¢: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1€: 0

- Tan thanh: 427.632.090 phiéu, dat 100% tdng s6 phiéu c6 tham dy biéu quyét
- Khong tan thanh: 0 phiéu, dat 0% tdng s phiéu c6 tham du biéu quyét

- Khong c6 y kién: 0 phiéu, dat 0% tong sé phiéu c6 tham du biéu quyét

8.9. Thong qua T& trinh sira ddi, bé sung Diéu 18 Téng cong ty va Quy ché ndi by
vé quan tri, Quy ché hoat dng cia HDQT:

- Tong so ph1eu biéu quyet hop 1&: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1€: 0

- Tén thanh: 427.632.090 phiéu, dat 100% tong s6 phiéu c6 tham du b1eu quyét
- Khong tan thanh: 0 ph1eu dat 0% tong so phleu c6 tham dy biéu quyet

- Khong c6 ¥ kién: 0 phiéu, dat 0% tong s6 phiéu c6 tham du biéu quyét

8.10. Théng qua T¢ trinh mién nhi¢m thanh vién BKS d6i v6i 6ng Huynh Kim
Nhén:

- Tong so phleu biéu quyet hop 1¢: 427.632.090

- Téng sb phiéu biéu quyét khong hop 1€: 0

- Tén thanh: 418.985.117 phiéu, dat 97,9779% tong s& phleu c¢6 tham du biéu quyet

- Khong tan thanh: 2.516.682 phleu dat 0,5885 % tong 50 phleu ¢6 tham du biéu quyet

- Khong c6 y kién: 6.130.291 phiéu, dat 1,4335% téng sb phiéu c6 tham du biéu quyét

8.11. Két qua bau thanh vién HPQT va BKS:
* Bau thanh vién HDQT:

- Tong so phleu bau cua 59 cb dong c6 tham gia dy hop: 427.642.728 phiéu

- Tong so ph1eu béau thu ve tir 49 6 dong co6 tham gia biéu quyet 427.631.934 phleu
- Tong s6 phiéu biéu quyét ciia 10 cb dong khong tham gia biéu quyét: 10.794 phiéu
- Ong Cao Chi Kién nhan dugc 414.986.892 phiéu bau, ty 1€ 97,043%

- Ong Triéu Quéc Tuén nhan dugc 414.956.892 phiéu bau, ty 1€ 97,036%
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* Biu thanh vién BKS:

- Tong so phleu bau cua 59 cd dong co6 tham dy hop 427.642.728 phiéu

- Tong so ph1eu bau thu vé tir 49 ¢6 dong c6 tham g1a biéu quyet 427.602.534 phiéu
- Tong ) ph1eu bau cua 10 cb ddng khong tham gia biéu quyet 40.194 phiéu

- Ong Nguyén Cong Minh nhan dugc 414.921.892 phiéu bau, ty 18 97,0345%

VL. Thong qua Bién ban, Nghj quyét va bé mac phién hop.

Vao hbi 11 gio 20 phut, Dai hoi dbng cb déng da hoan thanh va da nghe béo cao két qua
biéu quyét théng qua céc ndi dung theo chuong trinh nghi sy. Can cir Chuong trinh nghi
su, Tai liéu dai hoi, dién bién dai hoi va két qua klem phiéu da cong b6, 6ng Truong Thé
Vinh, Thu ky cufc hop bdo cdo véi Dai h01 ddng cb dong cic ndi dung dyr thao Bién ban
va Nghi quyét phién hop Dai héi dbng cb dong thuong nién nam 2026 cua Téng cong ty
Phan bon va Héa chit Dau khi-CTCP, véi cac ni dung quyét nghi nhu da ghi & muc V
cua Bién ban nay.

bai hoi dbng cb dong da bidu quyét théng qua Bién ban va Nghi quyét phién hop nhu trén
v6i ket qua nhur sau:

- Téan thanh: 427.634.584 phiéu, dat 100% tong s phiéu c6 tham du biéu quyét;

- Khéng tan thanh: 0 phiéu;

- 'Y kién khéc: 0 phiéu.

Sau khi DPai hoi déng cb dong biéu quyet thong qua Bién ban hop va Nghi quyet Chu toa
thay mét Poan chu t1ch cam on cac cb ddng, cac dai biéu dyr hop va tuyén bd bé mac cude

hop Dai héi dbng cb dong thuong nién ndm 2026 cua Tbng coéng ty Phan bén va Hoa chét
Dau khi — CTCP vao hoi 11 gi¢ 30 phut ngay 23/04/2026.

Bi€n ban nay da phan énh trung thyc toan b dién bién phién hop, theo dung quy dinh cia
Luat Doanh nghiép va Diéu 1€ Tong cong ty Phan bon va Hoéa chat Dau khi — CTCP.

CHUTQA,
THU KY CHU TICH HQOI PONG QUAN TRI
Trwong Thé Vinh
Noi nhin:
- HDQT, TGP, BKS;
- Thu ky TCT;
- Luu: VT, TH (TTV).
Dinh kem:

-Tai liéu phién hop PHDCP.
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CHUONG TRIiNH NGHI SU

PHIEN HQP PAI HQI PONG CO PONG THUONG NIEN 2026

Ngay 23/04/2026

STT Thoi gian Ngi dung

1 8h00 - 8h30 | Don tiép dai biéu va quy cd dong

2 8h30 - 8h40 | Chao cd, tuyén bd Iy do, gidi thiéu dai biéu

3 8h40 - 8h45 | Béo céo ciia Ban kiém tra tu cach ¢b dong

4 8h45 - 8h50 | Thong bao ndi quy cude hop
Gidi thi€u Doan chu tich, Thu ky cude hop

5 8h50 - 9h00 | Chao mimg quy cd dong va khai mac cudc hop Dai hoi ddng cb dong.
Thong qua Chuong trinh nghi su ctia cudc hop.
Thong qua thanh phan Ban kiém phiéu.

6 9h00 - 9h15 | Bio cho chia HDQT vé quan trj va két qua hoat dong HDQT ciia TCT nam
2025; K& hoach san xuat kinh doanh nim 2026

7 9h15 - 9h20 | Bao cdo tai chinh ndm 2025; Phuong 4n phéan phdi lgi nhuan 2025, ké
hoach phan phoi lgi nhuan 2026

8 9h20 -9h30 | Bao céo hoat dong ciia Ban kiém soat nim 2025 va dé xuét lua chon don
vi kiém toan nim 2026

9 9h30 - 9h35 | Bao cdo vé thuc hién quy luong, thudng, thu lao HPQT, BKS nim 2025
va du toan 2026

10 9h35 - 9h40 | To trinh bd sung nganh nghé kinh doanh cua TCT

11 | 9h40 -9h45 | T trinh sira doi, bd sung Diéu 1¢ TCT, cac quy ché lién quan

12 9h45 - 10h00 | T trinh mién nhiém thanh vién BKS va bau thanh vién BKS, HPQT.

13 | 10h00 - 10h15 | Gidi lao

14 | 10h15 - 11h00 | Dai h§i thio luin

15 | 11h00 - 11h10 | Ban kiém phiéu bao céo l,<ét qua l\(iém phiéu biéu quyét thong qua céc noi
dung trinh DPHDCD va két qua bau TV HPQT, TVBKS

16 | 11h10 -11h30 | Thu ky b4o cao du thao Bién ban, Nghi quyét dai hoi, Chi toa diéu hanh

dé Pai hoi biéu quyét thong qua Bién ban va tuyén bd bé mac cudc hop.
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Phén 1 - NQI QUY CUQC HQP VA THE LE BIEU QUYET, KIEM PHIEU

Ban Noi quy cude hop va Thé 18 biéu quyet kiém phiéu nay duoc 4p dung tai phién hop thudng
nién & bat thuong ciia Pai hoi ddng ¢b dong Téng codng ty Phan bon va Héa chit DAu khi — cong
ty ¢d phin véi cac myc tiéu:

- Dam bao nguyén tic cong khai, cong bing va déan chu;
- Tao diéu kién thuan loi cho cdng tac t6 chirc va tién hanh cudc hop.
I. TRAT TU CUA CUQC HQP PAI HOI PONG CO PONG

1. Tét ca cac cb dong dén du hop @n méc nghiém tuc, xuat trinh gidy to thy than, glay moi hop
va gidy to khac lién quan dén viéc xac minh tr cach cb dong du hop tai ban tiép don. Chi
nhitng ¢5 déng ciia Tong cong ty va khdch moi chinh thirc khac cia Téng cong ty méi duoc
phép vao phong hop.

2. Ban tb chirc uu tién sip xép chd ngdi, huéng din xem tai li¢u, phiéu thong tin déing nhap hé
thong bo phicu dién tir cho cd dong c6 xac nhan tham dy hop va dén dung gio.

3. Cb déng khi vao phong hop phai ng01 dung vi tri hoac khu vyc do Ban tb chirc dai hoi quy
dinh. Tuyét ddi tuan tha viéc sip xép vi tri ciia Ban t4 chirc.

4. Khéng hut thude 14 trong Hoi truomg.

5. Khong néi chuyén riéng, khdng ndi chuyén dién thoai trong cudc hop. Tét céa cac may dién
thoai di dong phai tat hodc khong dugce de chudng.

6. Cb dong dén mudn c6 quyén dang ky ngay va sau do co quyén tham gia va biéu quyét ngay
tai cugc hop. Chu toa khong c6 trach nhiém dimg cude hop dé cho co dong dén mudn déng
ky tham du; két qua bidu quyét cac van dé di duoc tién hanh biéu quyét trudc khi cb dong d6
dén tham dur s& khéng bi anh hudng.

II. TRINH TU DIEN BIEN CUQC HQP

Ngay sau khi Ban kiém tra tu cach cd dong thong bao két qua kiém tra va xac dinh s luong c6
dong c6 mat thoa mén dicu ki¢n de to chirc cude hop, thu tuc khai mac cudc hop Dai hdi dong co
dong (PHDCD) dugc tién hanh ngay.

1. Giéi thiéu ndi quy, thanh phin Poan Chi tich, Ban thwr ky.
2. Chi toa Dai hji phat biéu khai mac cudc hop.

3. Thong qua Chwong trinh nghij sir, biu Ban kiém phiéu.
DHDCDP biéu quyét thong qua hé théng bd phiéu dién tir.

4. Bao cao truwdoc Pai hdi nhirng ndi dung cia phién hop.
Theo ndi dung chuong trinh nghi su dugc thong qua.

5. Thao ludn vé ndi dung phién hop va giai dip thic mic.

Sau khi Ban lanh dao Tdng cbng ty béo cdo cude hop DPHPCD cac ndi dung phién hop, Doan chu
tich ti€p tuc chu tri phién thao luén, nghe y kién cia DHDCD va giai dap thac mac, theo nguyén
tic va cach thirc sau day:

- Phién thao luan s& dugc tién hanh sau khi bao cdo, ndi dung cta Pai hdi duoc trinh bay hoic
theo su dicu khién hgp ly cia Chu toa.

- Cé déng ¢ y kién phat biéu tai cudc hop cin dién ndi dung cau hoi vao Phléu y kién (do ban
td chirc cudc hop dai hoi ddng cb dong cung cap) giri cho Ban thur ky dé tng hop grri 1€n Doan
chu tich. Ngoai ra, tai liéu cudc hop duge Téng cong ty dang tai trén website, dé nghi cb dong
nghlen ctru trude va chuén bi cau hoi, gui trude cho ban tb chirc dai hoi. C6 dong ciing co thé
gri y kién tai Hop thu dién tir trén hé thong bo phiéu dién tur.
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- Cac cb dong yéu ciu va Poan chu tich tra 101 truc tiép cac cau hoi trong tim va lién quan dén
cac ndi dung trong chuong trinh va mang tinh dai dién cho nhiéu ¢ dong. Chi tiét cac ndi dung
da dugc cong b6 thdng tin, cac ndi dung c6 tinh chit giai thich chuyén mén thi Poan chu tich
s€& tdng hop va tra 1di chung.

- Cac cau hoi vé thong tin riéng 1é hoic khong lién quan tryc tiép dén ndi dung cudc hop dai hoi
dong cb dong, s& dugc thu ky tap hop va tra 10 bing vin ban hogc thong tin trén website cia
Téng cong ty.

III. BIEU QUYET THONG QUA CAC VAN BE TAI CUQC HQP:
1. Nguyén tic:

Theo Quy ché ndi bd vé quan trj da dugc PHDCP thong qua, cac vén dé trong chuong trinh nghi
sur cua cude hop PHDCD déu phai duoc thong qua bing cach ldy y kién biéu quyét cong khai cua
tat ca c¢6 dong bang hinh thirc bo phiéu dién tir theo hudng din cia Tng cong ty.

Sau khi thuc hién déng ky tham du, co dong déng nhap bing md QR hoic ding nhip bing tai
khoan va mét khau, thuc hién bidu quyét tit ca cac ndi dung tai Dai hdi theo hinh thirc bo phiéu
dién tir tai duong link: www.ezgsm.fpts.com.vn.

Néu cb dong g@p kho khan trong qua trinh déng nhép va biéu quyét/ bau cir, Ban td chirc dai hoi
s& cung cip, hd trg vé mit ky thuat va hudng dan c¢b dong thuc hién. C dong kiém tra k§ thong
tin va chiu trach nhiém déi véi y kién biéu quyét cia minh.

2. Cach biéu quyét:

C& dong bé phiéu biéu quyét (tdn thanh, khong tin thanh, khong cd y kién) vé timg vén dé va bo
phiéu bau thanh vién HPQT, thanh vién BKS bang cach lua chon phu hop trén h¢ thong.

Trudng hop ch dong khong thue hién hét cac van dé biéu quyet theo ndi dung chuong trinh, cc
van @& chua dugc biéu quyét duge xem nhur cb ddng khong tlen hanh bo phleu biéu quyet cho van
de do. _Trudng hop phat sinh cac van de ngoai chwrong trinh, ¢b dong co6 thé bleu quyet b sung.
Néu cb dong khong thuc hién biéu quyét thi xem nhu khéng bo phiéu biéu quyét cho van dé phat
sinh d6.

Cb dong c6 thé thay ddi két qua biéu quyét (nhung khong thé huy) dbi voi cac van dé trudc khi
két thiic thdi gian bo phleu Hé théng dién tir chi ghi nhan két qua biéu quyét cudi cling tai thoi
diém két thic bo phiéu dién tir cua timg dot kiém phiéu.

3. Thoi diém biéu quyét:
Theo sy diéu hanh cia Chu toa, cac c¢b dong thyc hién bo phiéu biéu quyet/phleu bau cir. Trong

qua trinh hop, cac b dong co6 thé ding nhap vao hé théng va thyuc hién biéu quyét trudc cac ndi
dung 1ay y kién bidu quyét.

Cb dong thuc hién biéu quyét trén hé théng tir lic dang nhdp thanh cong cho dén trude khi Ban tb
chire thong béo két thuc thoi glan bo phiéu dién tir. Két thuc thoi gian bé phiéu, hé théng khéng
ghi nhan thém két qua bé phiéu tir ¢b dong.

4. Kiém phiéu:

Ban kiém phiéu gdm it nhét 3 thanh vién do Poan Chu tich d& xuét va duoc Pai hdi dong cb dong
thong qua. Cac mg vién tham gia ung cir, dé cir (kh1 thure hién bau cir) khong dugc tham gia vao
Ban kiém phleu Ban kiém phleu tién hanh cong vige glam sat van hanh hé thdng bo phiéu dién
tir, tdng hop két qua tir hé thong bo phiéu dién tir vé cac ndi dung, t& trinh ctia phién hop PHDCD.

IV. TRACH NHIEM CUA CHU TICH POAN:

1. Diéu khién cudc hop theo ding ndi dung chuong trinh nghi su, cac thé 18 quy ché dz?} duoc
DHDCD théng qua. Chu tich doan 1am viéc theo nguyén tic tap trung dén chu va quyet dinh
theo da s6.

M



3.

Hudng din céc ¢b dong thao ludn, 1dy ¥ kién biéu quyet cac van dé nim trong ndi dung
chuong trinh nghi su cia cugc hop PHPCD va cac van de c6 lién quan trong suét qua trinh
hop.

Giai quyét cac van dé nay sinh trong qua trinh hop DPHDCD.

V. TRACH NHIEM CUA THU KY:

1.

>

VL.
1
2

B W

Ghi chép ddy du, trung thuc toan bd ndi dung dién bién cudc hop PHPCD va nhimg vén dé
dd dugce cac cO dong thong qua hodc con luu y tai cude hop.

Tap hop ¥y kién cta cb dong trinh Poan chu tich.

Soan thao Bién ban hop dai hi ddng cb dong va cac Nghi quyét vé cac vin dé da duoc thong
qua tai cudc hop.

TRACH NHIEM CUA BAN KIEM PHIEU:
Phé bién thé 1€ va cac nguyén tic biéu quyét, quy ché bau cir HDQT, BKS.

Téng hop két qua bd phleu biéu quyet phleu bau cir, 13p Bién ban kiém phiéu va cong bb két
qua bau cir va két qua biéu quyét vé cac van dé thong qua tai cudc hop.

Nhanh chéng thong bao cho Poan chi tich va Thu ky két qua bu cir, biéu quyét.

Xem xét va bao cdo véi PHDCP quyét dinh nhimg trudng hop vi pham thé Ié hoic don tir
khiéu nai v€ biéu quyet.

Trén déy 1a Noi quy cude hop va "l:hé 1é biéu quyét, kiém phiéu cua cqcf)c hop Pai hoi dbng ¢
dong thudng nién/bat thudng cua Tong cong ty Phian bon va Héa chat Dau khi - CTCP./.
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Phin 2 - BAO CAO CUA HOI PONG QUAN TRI

BAO CAO VE QUAN TRI, KET QUA HOAT DONG CUA HOQI PONG QUAN TR] VA
CUA CAC THANH VIEN HOI PONG QUAN TRI NAM 2025

I. CONG TAC QUAN TRI VA HOAT PONG CUA HQI PONG QUAN TRI VA KET
QUA SAN XUAT KINH DOANH TRONG NAM TAI CHINH 2025

1. Cong tac quan tri:

Tong cong ty ap dung mo hinh quan tri gdm c6 Dai hoi dong ¢b dong, Hoi dong quan tri, Ban
kiém soat, Tong giam ddc theo quy dinh ctia Luat Doanh nghiép nam 2020. Cong tic quan tri cua
Téng cong ty tudn thi va dap img yéu ciu Quy dinh tai Nghi dinh sé 155/2020/ND-CP ngay
31/12/2020 cia Chinh phu.

Hoi dong quan tri (HDQT) Ban kiém soat, Ban Tbng gidm ddc cé dii nang luc va pham chit,
khong c6 nhimg xung dot gitra loi ich ¢4 nhan véi loi ich clia Tong cong ty, di hoat dong hiéu qua
V@i vai trd, chirc ning ciia minh gop phan gitp cho Tong cdng ty hoan thanh ké hoach san Xuét
kinh doanh (SXKD) hang nam. Tong cong ty luén nd luc va chu trong cong tac cai tién hoat dong
quan tri cong ty, hudng tdi ap dung thanh cong cac thong 1€ quan tri cong ty tt nhu: Nang cao
hi¢u qua quan tri cua Hoi dong quan tri, hoat dong giam sat cua Ban kiém soat, ap dung cac giai
phap hd tro trong quan ly, diéu hanh SXKD: Hé thong ERP, hé thong ISO, hé thong quan ly va
danh gia nhan vién KPI, thanh lap cac Uy ban triuc thusc HPQT va bd may trién khai giam sat
linh vuc ESG..

Hoi ddng quan tri (HPQT) nam 2025 da dugc Pai hoi dong cb dong (PHDCD) biu gdm 5 thanh
vién trong do6 co 01 thanh vién doc lap HDQT. HDQT da thanh 1ap 03 Uy ban chuyen trach cac
linh vure ké hoach — kinh doanh, khoa hoc cong nghé va dau tu phat trién, quan tri rii ro va ché do
chinh sach. Hoat dong ciia HDQT va cac uy ban dugc phan cong cu thé cho céc thanh vién chuyén
trach phu trach theo timg linh vuc dé thim tra cic ndi dung thudc thim quyén cia HDQT dé
HPQT ra quyét dinh, ddng thdi giam sat, chi dao, don ddc Téng cong ty trién khai thuc hién cac
nghi quyét, quyét dinh cia HPQT theo linh vuc dugc phin cong.

Téng cong ty da thuc hién, 1ap Bdo céo tinh hinh quan tri cong ty dinh ky 6 thang diu nam 2025
va Bao cdo tinh hinh quan tri cong ty nam 2025, tuan thi ding ndi dung va thoi han quy dinh tai
Diéu 297 Nghi dinh s§ 155/2020/ND-CP ngay 31/12/2020 cta Chinh phu va khoan 4 Diéu 10
Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 ctia Bo Tai chinh, da giri dén c4c co quan chirc
nang va cdng bd thong tin dén cac thanh phan theo quy dinh.theo van ban sé 1646/BC-PBHC
ngay 28/07/2025 va sb 263/BC-PBHC ngay 26/01/2026. Pdng thdi trinh bay diy du tai Bio céo
thuong nién 2025 cta Tong cong ty.

2. Két qua SXKD nam 2025:

Al

Thue Ké Thye | 1o Ty 18
ia o y 1€ so .
— hién hoach hién b hoan
Stt Chi tiéu Dvt o o o v&i nam \
nam nam nam 2024 (%) thanh
2024 2025 2025 KH (%)
A B C 1 2 3 4=3/1 5=3/2
San lwgng sian
1 X
xuat
1.1 Pam Phu My Nghin tdn 889.5 780.0 889,2 100% 114%
1.2 UFC 85 Nghin thn 11.6 12.0 12,5 108% 104%
1.3 | NPK Nghin tan 133,4 165,0 203.6 153% 123%
1.4 E}l::: LEIRETRAR e o 8.5 85| 119 139% | 140%
1.5 | NH3 (dé béan) Nghin tén 70,1 51,0 57,4 82% 113%
6
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Thwe | Ké Thye . i Ty 18
hin | hoach | hién | WSO | poan
Stt Chi tiéu Pvt ¥ ; ¢ véi ndm oan
nam nam nam 2024 (%) | thanh
2024 2025 2025 *’ | KH (%)
’ San lwgng kinh
doanh
2.1 | Dam Phu My Nghintdn | 8987 | 8000 823.5 92% | 103%
22 | NPK Nghintan | 1472 | 175,0| 183.7 125% | 105%
2.3 | Phan bon SX khac | Nghin tan 10,5 9.0 6.7 64% 75%
Phan bén kinh - 2
24 e Nghintdn | 229.8| 2350| 364,0 158% |  155%
2.5 | UFC 85 Nghin tin 9.1 9,0 9,3 101% 103%
2.6 | NH3 Nghin tan 65,4 50,0 60,6 93% | 121%
2.7 | CO2 Nghin tan 56,4 36,0 49,9 88% | 139%
2.8 | Hoa chat khc Nghin tén 1,6 6,8 18,0 1145% | 266%
Chi tiéu tai chinh
3 toan Tong cong
ty (hop nhit)
3.1 | Tongdoanhthu | Tyddéng | 13.878.1 | 12.876,5 | 17.074,7 123% | 133%
20 ﬁl‘-l’]‘énh“@“ troe | 1y adng 6693 | 4101 | 1.352,6 202% | 330%
3.3 fl‘l‘-l’l‘énh“*-‘“ Salt Ty ddng 5543 | 3201 | 1.095,0 198% | 342%
3.4 1:695) IRINNEDCER e 257,7| 25,1 | 5529 215% | 219%
. Chi tiéu tai chinh
cong ty Me
41 | Vénchusohitu | Tydong | 10.996.4 | 10.508,0 | 11.335,1 103% | 108%
42 dTirg’u“féd‘” Von | o dbng | 3.9140| 54790 | 6.799.9 174% | 124%
43 | Tongdoanhthu | Ty ddng | 12.472,0 [ 11.817,0 [ 15.212,3 122% | 129%
44 | Tong chi phi Ty dong | 11.857,0 | 11.448,2 | 13.929,1 117% |  122%
45 ﬁ:—l’l‘énh“an LGOI [\ 6150 368.9| 1.2832 209% | 348%
4.6 tLh‘-:é“h“a“ sau Ty dong 5176 | 293,8| 1.046,2 202% | 356%
Ty sufit’lqi’ nhu@n
4.7 | sau thub/vén didu | % 13% 5% 15% 116% |  287%
1
4.8 I:(;-’ISNSNN (008 | 1o wang | 2364 | 2303| 5113 206% | 222%
49 |Diutr
4.9.1 | Giai ngan dau tr | Ty dong 257.9| 1.040,5| 3585 139% 34%
Pau tur XDCB Ty dong 17,7 400,5 47.0 267% 12%
Mua sam trang Y 5 0
thidt bi Ty ddng 2403 | 640,0| 3114 130% 49%
Diu tu gép von | Ty déng
4.9.2 | Ngudn von dau tr | Ty dong 257,9 | 1.040,5| 358.5 139% 34%
Vén chu so hiru | Ty dong 2579 | 1.040,5| 3585 139% 34%
Vén vay va khac | Ty dong
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3.

Hoat dong ciia HPQT

Véi vai tro 12 co quan quan Iy cao nhit, dai dién cho quyén lgi ciia cac cb dong, trong nim
2025, HPQT da tich cire thye hién vai tro, nhiém vu ciia minh theo chudn mrc quén tri ciia
cong ty cb phan.

HPQT da t6 chirc 7 phién hop va thyc hién 144 luot 14y ¥ kién céc thanh vién bang vin ban, thong
qua 101 nghi quyet, quyét dinh va nhieu van ban chi dao khac ve nhitng ndi dung quan trong tiéu
bi€u sau day:

Ké hoach, chién lwoc

Phé duy,ét ké hoach vé’giém st thuc hién ké hoach san xuét, kinh doanh nam 2025 va phé
duyét ké hoach san xuat, kinh doanh nam 2026.

Trién khai ra soét, xay dung Chién lugc phat trién Tong cong ty va ké hoach sin xuit kinh
doanh giai doan 2026-2030.

Phé duyét dinh huéng chién lugc phét trién bén vimg giai doan 2026 — 2030, tdm nhin
2050..

Vé to chirc — nhdn sur

Trinh DPHDCD vé viéc kién toan thanh vién HPQT.

Tiép tuc chi dao trién khai cong tic ta1 sap xép co cau bo mdy quan tri diéu hanh cong ty
me va cac cdng ty con, cong tic cai tién chinh sich tién luong.

Phé duyét dinh bién lao dong; Cong tac bd nhiém, bd nhiém lai can bd trong Ban diéu
hanh.

Hé thong quan tri, kiém sodt rii ro, kiém sodt ngi bo

Phé duyét, chi dao ké hoach trién khai cac hoat dong kiém toan ndi bd dinh ky, gidm sat
hoat ddng cac cong ty thanh vién, kiém toan noi bd chuyén dé va két luan chi dao sau kiém
toan.

Phé duyét va chi dao thuc hién cong tac ra soat, hoan thién hé thong van ban noi bd va
hoan thanh co ban hé thong quan tri rii ro (QTRR). Ban hanh céc tai liéu quan trong clia
hé théng QTRR: Quy ché QTRR, Tuyén ngdn vé& Khau vi rii ro, Mirc d6 chap nhan riii ro
va Thude do rii ro, HO so rii ro Tong cong ty.

03 Uy ban thugc HDQT la Uy ban Quan trj rairo va C hé do chinh sach, Uy ban Ké hoach
& Kinh doanh, Uy ban Pau tu phat trién & Khoa hoc cong nghé hd trg HPQT chi dao,
dén dbc, giam sat Tong cong ty trién khai céc nghi quyét, quyét dinh cia HDQT. Cac Uy
ban da hop cudc hop dinh ky 4 quy nam 2025.

HDPQT, Ban diéu hanh d3 tao didu kién hd tro Ban kiém soat hoan thanh tét nhiém vu
giam sat viéc quan ly va diéu hanh cua Téng cong ty. Cac kién nghi, gép y ctia Ban kiém
soat duge HDQT, Ban diéu hanh chi dao cac ban chirc ning/chi nhanh/don vi thanh vién
trién khai thuc hién.

Pdu tw, trién khai cdc du dn va cdc hoat dong quan trong khdc

Chi dao td chirc hdi nghi chuyén dé vé déu tu phat trién, d8i méi sang tao va khoa hoc
cong nghe.

Chi dao trién khai du 4n H,0; va cdc du 4n dau tu khac theo ké hoach.

Chi dao, gi4m sat qué trinh chudn bi va thuc hién dot bio dudng tdng thé Nha may dam
Phu M§ nam 2025.

Chi dao va gidm sat qua trinh trién khai thyc hién 16 trinh chuyén dbi sb, dat két qua danh
gia mac d trudng thanh s6 nam 2025 1a 3.0.
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e Chi dao hoat dong kinh doanh san phém mdi, gia ting san lugng kinh doanh nhim dat muc
tiéu tang trudng doanh thu & loi nhuén.
Ban hanh, sira déi b6 sung cdc quy ché

o Chi dao thuc hién va hoan thanh cong tac ra soat, hoan thién hé théng vin ban quy pham
ndi bd ciia Téng cong ty vai két qua 35 quy ché, quy dinh, quy trinh quéan ly duoc ban
hanh, cdp nhit & cac linh vire quan tri, kinh doanh, dau tu, mua sam, tai chinh, tai san,
quan ly chét luong...

Céng tdc tdi co cdu
o Chi dao trién khai cong tac tai co ciu téng thé Tong cong ty va cac don vi thanh vién. Chi
dao xay dung mé hinh kinh doanh mdi.
Quan hé cé dong

e Té chuc thanh cong phién hop PHDCD thudng nién 2025 (trong thang 4/2025) va
bHDbCD bét thuong (thang 5/2025). Chi dao b phén IR tich cuc trién khai céc hoat dong
tiép xiic, trao doi cap nhét thong tin thong qua kénh tryc tuyén nhim dam bao thong tin
lién tuc, day du vé két qua hoat dong t&i c¢b dong, nha dau tu.

Liwea chon don vi thuc hién kiém todn bdo céo tai chinh

o T chirc lya chon va phé duyét két qua lua chon don vi thyc hién soat xét, kiém toan bao
cdo tai chinh nam 2025 theo uy quyén cia Pai hoi dong cb dong.

Ngoal cac phién hop dinh ky va bat thuong, HDQT con thucmg xuyén giao ban cdng viéc hang
tuan, hang thang dé kiém tra, danh gia cong viéc cia HDQT va gidm sét viéc thuc hién cua Ban
didu hanh déi vdi cac nghi quyét, quyét dinh ctia HDQT trong hoat dong san xuét kinh doanh cia
Téng cong ty.

4. Hoat dong cia tirng thanh vién HDQT

HPQT phan cong cic thanh vién thyc hién vai trd, nhiém vu trong hoat dfng cia HDQT nhu sau:

STT Hoi déng quan tri Linh vire phin cong phu trach

I, Ong Nguyén Xuin Hoa

(Chii tich HDQT) e Ngoai viéc thuc hién chirc nang, nhiém vy, quyen han

theo chirc danh Chu tich HPQT va thanh vién HDQT
theo quy dinh cua phép luét, Diéu 1€ TCT, phu trach
cac linh vuc sau day:

- Chién lugc phat trién cia TCT va dinh huéng vé tai
cau truc tong the;

- Vin héa doanh nghiép: Hop tac quéc té; Theo dai.
hd trg HPQT vé céc vén dé quan trong trong quan
tri, diéu hanh hoat dong cua TCT lién quan dén cong
ty me va cic co quan quan ly nha nudc;

- Thuc hién céc quyén va nghia vu khéc cua thanh vién
HDQT theo phén cong cia HDQT.

2 Ong Phan Coéng Thanh

(TVHDPQT, TGD) e Thyc hi¢n chirc nang, nhiém vu va quyén han ctia thanh

vién HDQT, Tong giam d6c TCT theo quy dinh cua
phép luat, Diéu I¢ Tong cong ty;

e Céic nhiém vu khac cta thanh vién HPQT theo phén
cong cia HDQT.

3. Ong Trinh Vin Khiém

(TVHDQT)/ba V& Thi e Thuc hién chirc ndng, nhi¢ém vu va quyén han cta Thanh

vién HPQT chuyén trach, phu trach cic linh vuc sau
day:

& \&\
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STT

Hji dong quan trj

Linh vyc phin cong phu trach

Thanh Ngoc
(TVHDQT)

Cong tac ké hoach; tai ciu triic;

Cong tac kinh doanh céac san phdm; tiép thi, truyén
thong, quan tri thuong hifu;

Theo d&i, quan ly viéc trién khai nhiém vy ctia ngudi
dai dién cua Tong cong ty tai cac cong ty con, cong
ty lién két va Chi nhanh Kinh doanh Hda chat;

Chu nhiém ﬁy ban K& hoach & Kinh doanh;

Cac nhiém vu khac cua thanh vién HDQT theo phén
cong cua HDQT.

Ong Nguyén Ngoc Anh
(TVHDQT)

o Thuc hién chirc ning, nhiém vu va quyén han ctia Thanh
vién HPQT kiém nhiém va phu trach cac linh vyec:

Cong tac tai chinh ké toan, kiém toan ndi bo;

Cong tac phéap ché - tuan thi va quan tri rdi ro;
Cong tac tb chirc, nhan sy & do tao, ché @ chinh
sach;

Chu nhiém Oy ban Quén tri rii ro va Ché do chinh
sach;

Céc nhiém vu khac cua thanh vién HPQT theo phéan
cdng cua HDQT HDQT.

Ong Ho Quyét Thing
(TV doc lap HDQT)

Thuc hién chitc nang, nhiém vy cua thanh vién HPQT va
thanh vién doc 1ap HDQT theo quy dinh cua phap luit va
phu trach cac linh vyc;

Cong tdc san xuit (van hanh, bio dudng, an toan,
moi trudmg, chit lugng, tiéu chudn/dinh mirc vé san
Xuét);

Cong tac dau tu phat trién, nghién ctru - phat trién va
img dung khoa hoc c6ng nghé, phat trién bén vimg
(ESG) va cdng tac chuyén ddi so;

Cong tic quan hé cb dong & nha dau tu; Cong tac
ngin ngtra xung d6t lgi ich: Cac céng viéc, cac hoat
dong, giao dich ctia TCT véi ngudi ndi b va cac don
vi ¢6 lién quan, dénh gia va dé xudt giai phap ning
cao hiéu qua cua HDQT;

Chi nhiém Uy ban Dau tu phat trién & Khoa hoc
cdng nghé;

Cac nhiém vu khac cda thanh vién HPQT theo phén
cong cua HDQT

Cac van dé khac trong
to chirc hoat dong cua
HDQT

Ngoai ndi dung phan cong thuong xuyen theo mat so linh
vuc, hoat dong nhur trén, tiy theo yéu cau trong thyc té, Chu
tich HBQT dleu phdi, phan cong cong viée déi véi cac thanh
vién HDQT vé ndi dung cong viéc cu thé d6. Theo tinh hinh
thue t&, HDQT s& dinh ky ra soat dé cap nhat phan cong cong
viéc thuong xuyén phi hop vdi thuc té ciing nhu phu hop
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STT Hi dong quan tri Linh vyc phin cong phu trach
vai tinh hinh t6 chire, kién toan cac bd phén chirc nang thudc
HDQT va BDH.
IL. TONGKET CAC CUQC HQP VA CAC QUYET PINH CUA HPQT
1. Cac cugc hop HPQT trong nim 2025:
Stt Thanh vién HDQT/ Sobudihgp | Tylétham | Ly do khong tham du
HDQT tham du hop hop
- - dur
I Ong Nguyen Xuin Hoa 717 100%
2. | Ong Phan Céng Thanh 717 100%
3. Ong Nguyén Ngoc Anh 7/7 100%
4. Ong Ho Quyét Thing 717 100%
5. Ba V6 Thi Thanh Ngoc 6/7 86% Méi bo  nhiém tir
] 30/05/2025
6. Ong Trinh Vian Khiém 1/7 14% Puoc mién nhiém tur
30/05/2025
2. Danh sach cac nghi quyét, quyét dinh HDQT da thong qua:
STT | SO VAN BAN NGAY TRICH YEU Ty 18
25-05/NQ- Chap thuén gia han hop dong cung
1 PBHC 06/01/2025 cap UFC85 gitta PVFCCo va 100%
PVCFC i
25-39/NQ- Phé duyét Vé, giao ké hoach hoat
2 PBHC 23/01/2025 dong san xuat, kinh doanh ndm 100%
2025 cua Tong cong ty
Chap thuan ke hoach kinh doanh
25-42/NQ- nam 2025 cta Cong ty CP Phéin 5
? PBHC 23/0172025 | bon va Hoa chit Diu khi Midn | 190%
Bic ,
Chap thuan ké hoach kinh doanh
25-43/NQ- nam 2025 cua Qéng ty CP Pl:lén &
* PBHC 230172025 | ysn va Hoéa chét Dau khi Mién 100
Trung i
Chap thuan ké hoach kinh doanh
25-45/NQ- nam 2025 cua Cong ty CP Phan o
> PBHC 2310112025 bén va Héa chét Dau khi Pong R
Nam Bo
Chap thuan ké hoach kinh doanh
25-46/NQ- nam 2025 cia Cong ty CP Phan o
6 PBHC ZRIONES bén va Hoa chét Dau khi Tay Nam | 100%
Bo
25-64/NQ- Chap thudn bd sung thém 01 dinh o
1 PBHC 24/0172025 | pign - Phé ban Kiém tonngi by | 1007
Phé duyét qu§ lwong ké hoach
25-70/NQ- nam 2024 cua Cong ty me Tong o
c PBHC SIS Sont B hanlbont A Eloalhat DA e
khi — CTCP (’PVFCCO)
25-78/NQ- Thong qua ké hoach triéu tap cudc
9 11/02/2025 hop PHDCD thuomg nién nim 100%
PBHC 2025

1



STT | SO VAN BAN NGAY TRICH YEU Ty 18
25-91/NQ- Chap thuén trich 1ap Qu¥ phat
10 PBHC 19/02/2025 trién KHCN 100%
25-102/QDP- Thanh 1ap T4 tham dinh béo céo .
il PBHC 2B co hdi du tu du 4n Melamine e
25-111/NQ- Thong qua ke hoach hoat dong
12 03/03/2025 nidm 2025 cta Ban Kiém toan ndi 100%
PBHC bo :
25-116/Qb- Ban hanh Quy ché nghiép vu tai
13 PBHC 04/032025 chinh 100%
25-119/QD- Phé duyét K€ hoach lya chon nha
14 PBHC 05/03/2025 cung cép don hang "Mua xuc tac 100%
cho thiet bi 10R5001"
Diéu chinh Phu cap ki€m nhiém
25-120/Qb- cac chirc danh cua don vi khac hé A
= PBHC GOl e théng thang bang luong ciia Téng LG
cong ty
25-121/NQ- Phé duyét han mirc tin dung tai cac o
e PBHC (502025 ngan hang nam 2025 200
17 25-131/Qb- 11/03/2025 Bap ha.nAh Quy ché ve chinh sach 100%
PBHC nhan vién
25-134/QD- Bg.nl1'1~¢m can bo - ong Cl}u Xuén .
18 19/03/2025 Hai gitr chirc vu Pho Truong Ban 100%
PBHC .2 B R R
Kiém todn nd 'b(,) i
Phén cap quyet dinh doi vdi bo
25-141/NQ- dinh mirc hda chat dung cho phan
19 . 17/03/2025 tich (B6 dinh mirc 9.1) va vat tusir | 100%
PBHC S A o A
dung cho cdc may phan tich (B
dinh mirc 9.2)
25-150/Qb- Thanh 13p Ban chi dao cong tac o
Ay PBHC 2SS tinh gon bd may va chéng lang phi L
21/03/2025 Thong qua Chuong trinh hanh
21 25-151/NQ- dong thuc hién Dé én,cor gﬁu lai 100%
PBHC PVFCCo giai doan dén hét nim ’
2025
21/03/2025 Théng qua ndi dung hop Dai hoi
2 25-152/NQ- dong thudng nién nam 2025 cua 100%
PBHC Cong ty CP Phén bén va Héa chét ¢
Dau khi Mién Bac
Thong qua ndi dung hop Dai héi
25-153/NQ- dong thudng ni€n nim 2025 cia o
> | pBHC 21/03/2025 1 Cang ty CP Phan bén va Hoa chit | 1007
Dau khi Mién Trung
25-156/Qb- Thanh lap Poan kiém toan ndi bo .
24 PBHC 24/03/2025 dot 1 nam 2025 100%
Thong qua phuong an thyc hién
nghia vu bdo lanh doi timg cho
25-162/NQ- PVN lién quan dén khoan vay dé o
&= PBHC AN dhu tu xdy dyng Nha méy san xuft | 10070

Xo sgi Polyester Dinh Vii coa
VNPOLY
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STT | SO VAN BAN NGAY TRICH YEU Ty 18
Thc‘mg qua ngi dung hop Pai hdi
25-166/NQ- dong c6 dong thudmg nién ndm o
= PBHC s 2 2025 ctia Cty CP Phan bén va Héa | 1007
chét Dau khi Pong Nam Bo
Théng qua ndi dung bd sung tai
25-172/NO- liéu hop Pai hoi dong cb dong
27 PBHC 31/03/2025 thudng nién nim 2025 cua Cty CP | 100%
Phén bon va Héa chat Dau khi
Pong Nam Bd
Théi giao nhiém vy Giam déc Chi
b | 25173QD- 103205 ah,énhh];én% cong ty Phan bén va )
PBHC dac at Dau lfhl - Cong ty cO A 100%
phan - Ban Quan ly dyu an chuyén
nganh Phan bén va Héa chit
Diéu dong va bd nhiém Giam ddc
25-174/QD- Chi nhanh Tong cong ty Phan bon
29 31/03/2025 va Hoéa chat Dau khi - Cong ty c6 100%
PBHC A T e . .
phan - Ban Quan ly du an chuyén
nganh Phan bon va Héa chit
25-184/NQ- Nghi quyét phién hop quy 1/2025
30 04/04/2025 cua Hoi dong quan tri Tong cong 100%
PBHC ty
04/04/2025 Kién toan/thay dbi s6 luong cdp
31 | 25-185/NQ- pho va co cdu t6 chirc ciaBanKé | |00
PBHC hoach & Pau tu, Ban Quan ly Du
an
\ 25-186/QP- 04/04/2025 sz‘mh’le_‘lp Pan chi dzilo tl;ién kh'fli .
2 PBHC cong tac xay dung h¢ thong quan 100%
tri rui ro doanh nghiép
04/04/2025 Théng qua ndi dung hop Pai hdi
13 25-188/NQ- ddng cd dong thuomg nién nim 100%
PBHC 2025 cia Cty CP Phéan bdn va Hoéa
chét Dau khi Tdy Nam B
Thay thé, bd sung nhén sy T6
25-191/Qb- tham dinh Bdo cdo nghién ciru kha .
e PBHC La O 22 o S o dniNha s s L
Oxy gia (H202)
25-193/NQ- Phé duyét dieéu chinh han mirc tin n
=2 PBHC GG 2023 dung tai cac ngan hang nam 2025 0l
Phé duy¢t han mirc cong ng phai
36 | Pparnd 14/04/2025 | thu va hang tdn kho t5i da nim 100%
2025
Théng qua chuong trinh, tai li¢u
25-204/NQ- va ndi dung lién quan dén phién 5
2 PBHC L6042025 hop Pai hgi dong cb dong thudng L00%
nién nim 2025
Thdng qua ké ‘hoac}} triéu tap cudc
25-207/NQ- hop Dai hi dong ¢6 dong bat 5
L PBHC etz thudng nim 2025 ciia Téng céng 1897

ty
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STT | SO VAN BAN NGAY ___TRiCH YEU TV 18
Phén cap quyét dinh d6i véi cac bo
25-232/NQ- dinh muc kinh té ky thuat va dinh o
39 PBHC 2Rl mirc thudng phat cho san xuit Ure, L0
NH3, NPK
25-241/QD- Ban hanh Quy ché quan Iy thuong .
40 PBHC 26/04/2025 hiéu va nhan hiéu 100%
25-245/QD- Ban hanh Quy ché quan Iy hoat o
il PBHC el d6ng tiép thi va truyén thong LU
Phé duyét két qua danh gia mirc d6
25-248/NQ- hoan thanh nhiém vu ké hoach o
2 PBHC 29/04/2025 | XKD naim 2024 cua chc donvi | 007
truc thuge va Cong ty con
25-293/NQ- Phé duyét ké hoach Khoa hoc & .
i PBHC [0 Cong nghé nim 2025 100%¢
25-300/QDb- B6 nhiém lai ong Pao Van Ngoc s
4 PBHC 200 giir chirc vu Phé Téng giam doc L00
25-312/NQ- Phé duyét danh sich cac t6 chirc 8
45 PBHC 23052025 1 (i1 dung dAu tr tién giri nam 2025 | 1007
Thong qua chuong trinh, tai liéu
25-325/NQ- va ndi dung lién quan dén phién o
e PBHC 28/05/2025 hop Pai hgi ddng cb dong bat 10g%
thudng nam 2025 cua PVFCCo
Chép thuan ndi dung chu yéu cac
47 2N 28/05/2025 giao dich cta Téng cong ty vai 100%
PBHC NPT
bén co li€n quan
25-332/Qb- Thanh 1ap Poan kiém toan ndi bd o
48 PBHC 30/05/2025 dot 2 nam 2025 100%
Ong Ta Quang Huy théi giir chire
25-336/QD- Giam d6c¢ Chi nhanh Tdng cong ty .
49 PBHC 2D o202 B ring AN Eh et A R
dung ,
30/05/2025 Giao nhiém lgiém nhiém Giam do6c
Chi nhanh Tong cong ty Phan bon
so | 207QP- va Héa chét Dau khi - CTCP - 100%
Trung TAm Nghién ciru va Ung
dqng
25.338/QD- 30/05/2025 Bo nhlem‘ can b~0 - ong biéng 7 .
51 PBHC Quang Hung giir chirc vu Truong 100%
ban Ky thudt An toan
30/05/2025 B4 nhiém can bo - 6ng Lé Kién
52 25-342/QD- Dinh giir chire vu Phé trudng Ban 100%
PBHC z
Tong hop
30/05/2025 Bb nhiém can bo - 6ng Hoang
Sol '1;7’]‘;;/89' Tuén Vinh gitt chitc vy Truong 100%
Ban K€ hoach Pautw
25-354/QD- Stra d6i, bd sung Quy ché quan ly 3
>4 PBHC S ine hoat dong kinh doanh 1007
Phan cong thanh vién HDQT dam
25-360/QD- trach chirc danh chi nhiém Uy ban o
e PBHC 09/06/2025 | K& hoach & Kinh doanh thudc 1997

HDQT
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STT | SO VAN BAN NGAY TRICH YEU Ty 1é
25-361/QD- PhanAcongA nhiém vy thef) lmh' vure ,
56 PBHC 09/06/2025 chuyén moén cho cac Thanh vién 100%
HDbQT .
Ban hanh Quy ché T6 chire va
25-415/QP- Hoat dong cua Chi nhéanh Tong o
2 PBHC 2305202 cbng ty - Ban Quén Iy dy 4n W2
chuyén nganh
25-430-QD- Phe duyét xep luong chuc danh
58 PBHC 27/06/2025 thanh vién Hgi dong quan trj - ba 100%
V& Thi Thanh Ngoc
Nghi quyét trién khai phuong én
phét hanh ¢6 phiéu dé tang von cd
25-447/NQ- phén tir ngudn vén chi so hiru, .
39 PBHC Lltplodip: phirong &n xir 1y CP 16 va phuong | 100%
an dam bao viéc phat hanh dap
img ty 1€ s& hiru nudc ngoai
25-448/NQ- Nghi quyét thuc hién chi tra cd tirc o
60 PBHC 04/07/2025 nim 2024 100%
25-458/NQ- Nghij quyet phién hop quy 2/2025 ;
61 08/07/2025 ctia Hbi ddng quan tri Téng cong 100%
PBHC ty
Phé duyét két qua lya chon nha
25-459/NQ- cung cap va ky hop dong thué don o
62 PBHC 08/07/2025 vi cung cip dich vu so4i xét, kiém 100%
toan BCTC nam 2025
PBHC Ngan hang Agribank nam 2025
Phé duyét va ban hanh Quy ché
64 | 2IB6IQD- 18/07/2025 | thuong phat dinh mirc kinh té - ky | 100%
PBHC A
thuat
Kién toan Ban chi dao, Ban trién
25-487/QD- khai Chién lugc phat trién .
| pBHC 18/07/2025 | pyFCCo giai doan 20262030 thm | 100%
nhin dén nim 2050
25-491/Qb- Phé duyét quyét toan quy luong .
69 PBHC ellates thuc hién nim 2024 00
25-512/NQ- EenEiusrddichieita Tonsi)
67 30/07/2025 cdng ty va Ngudi cd li€én quan ndm | 100%
PBHC 2005
25-550-NQ- Phé duyét dy toan (Rev2) vathdi
68 PBHC 18/08/2025 diém thuc hién bao dudng tong thé | 100%
Nha may dam Phu My ndm 2025
Thong qua két qua phét hanh cd
69 25-559-NQ- 19/08/2025 ph:eu dé tang von co phén tir 100%
PBHC nguon vén chi s& hiru va mot s6
ndi dung khac ¢6 lién quan
25-576/NQ- Diéu chinh thoi gian kiém toan ndi
70 PBHC 29/08/2025 bo Nha mdy DPM 100%
71 | 25-579-Qb- 04/09/2025 Thanh Iap Doan kiem to4n ndibd | g0,
PBHC dot 3 ndm 2025 cia PVFCCo
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STT | SO VAN BAN NGAY TRICH YEU Ty 1§
Thanh 1ap T6 tham dinh ké hoach
25-592/QP- Ira chon nha thu du 4n va két qua ,
72 PBHC 1070972025 lyza chon thau g6i thau EPC - Dy | 1007
an Nha may san xuat nudc Oxy gia
Phé duyét va ban hanh Tuyén
ngdn ve Khéu vi riii ro, Mirc d6
25-603/Qb- chap nhén rii ro va Thude do rii o
B PBHC /0202 ro cua Cong ty me - Iéng cong ty b1
Phén bén va Héa chat Dau khi -
CTCP
25-602/QP- Phé duyét va ban hanh Quy ché o
74 PBHC 15/09/2025 Sl e 100%
Phé duyét Ho so rai ro cia Tong
75 25-;3;/89- 15/09/2025 cong ty Phan bén va Héa chit Dau | 100%
khi - CTCP
25-618/Qb- Ban hanh Quy ché Quan ly cong 5
76 PBHC 25/09/2025 tac ké hoach | 100%
Ban hanh Quy ché tiéu chuén, dinh
mirc str dung trang thiét bi, tai san,
| N pac s 30/09/2025 | thé tin dung va ché do cong tac phi | 100%
PBHC ey e s Bl -
ctia Tong cong ty Phéan bon va Hoa
chat Dau khi - CTCP
78 | 20646MQ- 30/09/2025 | Neghi quyet phién hop quy 3/2025 | 1999,
PBHC ciia Hoi dong quan triy
Ban hanh “Quy trinh xir ly cong
79 s O 08/10/2025 viéc cua Hoi dong quan tri/Ngudi 100%
PBHC
dai dién phin v6n”
Phé duyét han mirc thé tin dung
25-658/QD- déi véi cc chirc danh thude thim o
50 PBHC L3/10/2025 quyén HPQT quan ly va Ban kiém 100z
soat
Phé duyét diéu chinh, b sung han
BNl 14/10/2025 mitc cong ng phai thu va hang t3n | 100%
kho t6i da nam 2025
Phé duyét va ban hanh Quy ché
g2 | 2-666/Qb- 14/10/2025 soan thao, ban hanh va quan Iy van | 100%
PBHC : =T
ban quy pham ndi bd
PBHC ¢d dinh va cong cu dung cu
Stra d6i bd sung mot s6 diéu cua
84 2o 'Ifg‘l‘{/gﬂ' 23/10/2025 Quy ché T chirc va Hoat dong 100%
ctia Chi nhanh Quan ly du an
PBHC an sinh x4 hoi nim 2025-2026
25-758/QP- Sl AGRSOEE S
86 PBHC 25/11/2025 dong Chuyén doi so6 va Cong nghé | 100%
Thong tin
Phé duyét va ban hanh Quy ché
87 25_;3;’_{8}3- 01/12/2025 cdng tac van thu va bao mét thong | 100%

tin
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STT | SO VAN BAN NGAY TRiCH YEU Ty 18
25-772/Qb- Diéu chinh Phu cip cong trudng
88 04/12/2025 . ! €4 100%
PBHC va b sung Phu cdp dic thu °
25-793/QP- Tiép tuc giao nhiém vu phu trich "
& PBHC ISI2A0ES Ban Kidm todn i bd ki
Phé duyét K& hoach lwra chon nha
25-795/QD- thau géi thau "Bao hiém van hanh .
20 PBHC Lo 22 2 e D amIE RN RO
2026-2027"
25-802/NQ- Nghi quyét phién hop quy 4/2025 o
A PBHC A ctia Hoi ddng quan tri 100%
25-928/NQ- Phé duyét mau con diu cua Téng 5
92 S 29/12/2025 cong ty 100%
25-932/NQ- Phé duyét Chién lugc img phé va
93 30/12/2025 Ye I eovd 100%
PBHC giam phat thai khi thai nha kinh °
: Ban hanh Quy ché quan Iy tién
25-936/QD- luvong, thi lao va tién thudng tai o
2% PBHC BU2I2025 cac doanh nghiép c6 vbn gop chi 100%
phoi cia TCT
Phé duyét va giao ke hoach hoat
dong san xuat, kinh doanh nim
95 25'3;%/2@ 31/12/2025 2026 ctia Téng cong ty Phan bén 100%
va Héa chit Dau khi — CTCP
(PVFCCo)
Chap thuan k€ hoach kinh doanh é
25-943/NQ- nam 2026 ctia Cong ty c¢d phin . s
20 PBHC S22 2 s an Al Galc hARDARIKE DAy [ o [
Nam B§ (PSW) i
Kién toan co cu to chirc va bd :
- & g I
97 2 I?g?{/(I\IIQ 31/12/2025 sung dinh bién can by quan ly Ban | 100% ":(‘
Kinh doanh \
Chap thuan ké hoach kinh doanh
25-945/NQ- nam 2026 cua Cong ty cO phan "
% | pBHC V1212025 | phan bon va Hoa chét Daukhi | 1007
Mién Béc (PMB)
Chap thuan ke hoach kinh doanh
25-946/NQ- nim 2026 ciia Cong ty cd phén .
22 PBHC Sli2202> Phan bén va Hoa chit Diu khi e
Dong Nam Bd (PSE)
100 25-947/NQ- 31/12/2025 Phé duyffet didu chiflh ké hoach quy 100%
PBHC lvong nam 2025 cua PVFCCo
Chap thuan ke hoach kiqh doanh
25-948/NQ- ndm 2026 cua Cong ty cd phan A
Lol PBHC 2/12/2025 Phan bon va Héa chét Dau khi 100%
Mién Trung (PCE)

I1I. CHI PHi HOAT PONG, LUONG, THUONG, THU LAO VA CAC KHOAN LQI iCH
KHAC CUA HQI PONG QUAN TR] VA CAC THANH VIEN HPQT TRONG NAM

1. V& chi phi hoat d9ng:

Céc thanh vién HDQT chuyén tréch va thanh vién HDQT kiém Téng giam dbc lam viéc chuyén
trach, thuong xuyén tai Tong cong ty sir dung phong lam viéc, cdc tién ich, phuong tién di chuyén,
cong cuy, dung cu lam viéc va thuce hién cac ché dg cong tac, dao tao... theo cac Quy ché cua Tong
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cbng ty vé cac dinh mirc chi phi hanh chinh va céc trang thiét bi, Quy ché vé ché do cdng tac phi,
Chinh sach nhan vién... va dugc hach toan theo quy dinh vao chi phi quan ly chung ctia Tong cong
ty.

2. V& chinh sach tién lrong, thii lao va tién thwdng, phiic lgi khac:

Téng cong ty ap dung ché do luong cho thanh vién Hoi dong quan tri theo quy dinh cta phap luat,
quy ché quan 1y tién luong, tién thuéng va ché do chinh sich ddi véi ngudi quan 1y, hai hoa véi
chinh sach lwong va quy luong hang ndm cia Téng cong ty, tuong xung véi ning luc va két qua
cong viéc cua timg thanh vién. D6i voi cac thanh vién Hbi ddng quan tri khéng chuyén trach,
Tong cong ty thuc hién ché do thi lao cong viéc.

Chi tiét tién lrong, thu lao va tién thwéng nam 2025 ciia cac Thanh vién HDQT, Téng giam
doc:

PVT: Triéu don

<A oA A
T Ho & tén Chirc danh | Lien | Tien | Tongthu | oy oy
lwong | thwéng nhap
x P Chu tich 2.787 465 3.252
1 | Nguyén Xuin Hoa HPQT
2 | Phan Cong Thanh ¥g}§l bQT, 2.625 438 3.063
3 | NguydnNgoc Anh | TV HDQT 220l 2600
A op— TV HbQT 2.230 372 2.601
4 | HO Quyet Thang doc lap
i 1.301 217 1.517 | Giir chirc tir
5 | V6 Thi Thanh Ngoc | TV HPQT 30/5/2025
Thoi giir
6 | Trinh Van Khiém TV HBbQT e L9 05, chirc tir
30/5/2025
III. BAO CAO GIAO DICH VOI BEN CO LIEN QUAN
e Giao dich véi cac bén lién quan cua Téng cong ty:
Mobi quan S6 Néi dung, sb lwgng, téng gia tri
syr | Tén td chirc/ca hé lién Nghi quyét giao dich
nhan quan véi cia HPQT
cdng ty thong qua Ngi dung Gia tri (VND)
BAN HANG
Cong ty CP Phén 25-512/NQ- Hop dong
1 | bonvaHoéachat | Congty con | PBHC ngay mua ban phan | 2.202.355.662.441
Dau khi Mién Bac 30/07/2025 bén, dich vu
A A Hop dong
) Eg:%;yH?: fl?gtn C l%%-ISJgMQ- B 3.379.107.573.030
X e dng ty con ngay bén, dich vu .379.107.573.
?a“ RiiMich 30/07/2025 T
rung
Céng ty CP Phin Hop dong
3 | bonvaHéa chét = f,%}sllcz/NQ mua ban phén 30 s
Diu khi Déng ong ty con ngay bon, dich vy .099.030.206.45
A 30/07/2025
Nam B
18



Méi quan S6 Noi dung, s6 lwgng, téng gia tri
sTr | Tén té chirc/ca hé lién Nghi quyét giao dich
nhan quan véi cua HDQT
cong ty thong qua N§i dung Gia tri (VND)
T 25512m0- | it
4 Dau khi Tay Nam Cong ty con | PBHC ngay mua ban phan | 2.504.329.130.812
Bs 30/07/2025 boén, dich vu
o Cong ty lién Urea
Cong ty Co Pha‘m quan cua Co | 23-024/NQ- Formaldehvde
8 | Phan bon Dau khi | dong lon s¢ | PBHC ngay Concentrat)e/ 140.090.973.951
Ca Mau hiru trén 17/01/2023 85%
10%
- e Cong ty lién
Coney hotin |aumeinCh | 2551m |
9 khi T 6rig Hc;'p Ph dong 16n so | PBHC ngay dich vu 140.630.074
My i hiru trén 30/07/2025 U
10%
Cong ty lién
Tdng cdng ty quan cia Cb | 25-512/NQ- Hop ddn
10 | Dién lyc Dau khi | dong Ion s¢ | PBHC ngay digﬁ i g 637.741.967
Viét Nam hiru trén 30/07/2025 T
10%
Cong ty lién
Tong cong ty Hoa | quan ciia C6 | 25-512/NQ- Hop dn
11 |chitvaDichvu |donglonsd | PBHC ngay di‘gﬁ " g 26.698.007.530
Dau Khi - CTCP | hitu trén 30/07/2025 T
10%
Cong ty lién
Téng cong ty Khi | quan cua Cb | 25-512/NQ- Hop ddn
12 | ViétNam - Cong | dong lén so | PBHC ngdy di‘gﬁ - & 14.720.503.000
ty Co phan hiru trén 30/07/2025 U
10%
A 213 Cong ty lién
ﬁgﬁg gwi‘;‘t’;a“ quan cia €3 | 25-SI2NQ- |y o
13 ta0 Dién lue Diu dong 16n so | PBHC ngay mua ban dién 637.741.967
khi hiru trén 30/07/2025 :
10%
Lién Doanh Viét | Cong ty lién
—Nga quan cia C6 | 25-512/NQ- | Hop ddng
14 | Vietsovpetro dong lon s¢ | PBHC ngay mua ban hoéa 592.000.000
hiru trén 30/07/2025 | chat
10%
Cong ty Co phan | Cong ty lién
Thuong mai va quan cua Cd | 25-512/NQ- How dan
15 | Dich vu I‘()"/ thuat | dong lém s& | PBHC ngay digll: vu g 456.960.000
Khoan Dau khi hiru trén 30/07/2025 ’ ’
10%
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Mobi quan So N¢i dung, s6 lwgng, tdng gia tri
STT Tén t6 chirc/ca hé lién Nghi quyét giao dich
nhan quan véi cia HDQT
cong ty thong qua Ngi dung Gia tri (VND)
Céng ty Co phan | Cong ty lién
Dich vu K§ thuit | quan ciia C6 | 25-512/NQ- Hop d3n
16 | PTSC Thanh Héa | donglonsd | PBHC ngay di‘gﬁ o g 254.545.454
hitu trén 30/07/2025 SR
10%
Coéng ty C6 phan | Céng ty lién
Cang Dich vy quan cuia C6 | 25-512/NQ- EE
17 | Dau khi Tong hgp | dong 16n s | PBHC ngay digﬁ vu & 140.630.074
Phii My hitu trén 30/07/2025 T
10%
Céng ty Co phan | Cong ty lién
PAu t va Van tai | quancia C6 | 25-512/NQ- | [
18 | Du khi Viét Nam | dong 16n s¢ | PBHC ngay di‘-c’ﬁ vu g 56.237.500
hitu trén 30/07/2025 S
10%
MUA HANG ‘
Tap doan Cong A e . Hop dong
nghiép — Nang C,O d~ong lon ooss 12/N9- chuyén quyén
1 L s¢ hiru trén | PBHC ngay ; ) 11.458.000.000
lugng Quoc gia 10% 30/07/2025 stir dung nhén
Viét Nam (PVN) hiéu PVN
Tap doan Cong | (8 4510 16m | 25-512/NQ- —
, |nehigp—Nang | Ot ngay | ATSIBhXE |60 104.730.068
lrong Quoc gia | g0, 30072025 | O
Viét Nam (PVN)
Chi nhanh Téng Con lién
Conei kN quang cva Cb | 1276/PBHC- Hop ddng
S INEmSICT GRS dong lon s6 | HDQT ngdy | mua bankhi | 6.010.594.309.317
Congty Van |\ rén | 17/06/2025 | nim 2025
chuyén Khi Déng 10%
Nam B
R Cong ty lién
g(\);l%(;ytg:ﬁ? M | quan cia C5 | 25326/N0Q- ok
4 L | dong lon so | PBHC ngay N 4.379.198.400
Khoan Dau khi hitu tré dich vu
{fu trén 28/05/2025
PVD oo
Cong ty lién
Cong ty CP Hoéa | quan ciia C5 | 25-326/NQ- Hoo dan
5 | dau va Xo soi dong 1on s¢ | PBHC ngay m?}; se‘img 2.875.510.000
Viét Nam hitu trén 28/05/2025
10%
Cong ty CP Phan 25-512/NQ- .
6 E‘;‘;ﬁf{&f&hat Cong ty con | PBHC ngy | 0P 33“*‘5 72.253.961.829
30/07/2025 G
Trung
Cong ty CP Phén 25-512/NQ- 5
7 | bénvaHoéachit | Congty con | PBHC ngly sli‘-c’ﬁ Sﬁ“g 34.145.805.917
DAu khi Mién Béc 30/07/2025 SR
20



)l

) Moi quan So Ndi dung, s6 lwong, tong gia trj
STT Tén to chirc/ca hé lién Nghi quyét giao dich
nhén quan voi cua HDQT
cong ty thong qua Ngi dung Gia tri (VND)
e 25580 |
8 A A Coéng ty con | PBHC ngay . 22.669.422.445
Dau khi Dong dich vu
Nam B4 30/07/2025
0 P Pha
gg: %:Y H((:Sa chéatn 25 SIINQL Hop ddng
9 Dau khi Tav Nam Cong ty con | PBHC ngay dich vu 149.825.722.503
= J 30/07/2025 S
A 2 Cong ty lién
o8 Y L0 PN | quan ciia C5 | 25-S1NQ- | o
10 | MR VBTDIOVE | dong lén s¢ | PBHC ngay op cong 11.687.589.725
An ninh Dau khi R dich vu
Viét Nam hitu trén 30/07/2025
i 10%
A = Cong ty lién
gg:g giﬁxo\};l}:an quan ciia C6 | 25-512/NQ- Hop ddn
SRR L dong lom so | PBHC ngay | P “O"€ 17.838.418.167
Dau Khi Tong hiry tré 30/07/2025 dich vu
Hop Phi My RAlh
P 10%
A A Cong ty lién
Cong ty Co phan |z T 7 25-512/NQ- A
12 | Bao bl Dam Phu | EF90DEM | ooyt o5y [ Hopdong 276.203.378.160
- s@ hiru trén mua bao bi
My 10% 30/07/2025
Cong ty lién .
Tong cong ty Héa | quan ctia C6 | 25-512/NQ- | Hop dong
13 | chat va Dich vu dong I6n s¢ | PBHC ngay dich vy, mua 20.914.737.083
Déu Khi - CTCP | hiru trén 30/07/2025 | sim
10%
Cong ty lién .
2 A . | quan ctia C6 | 25-512/NQ- Hop dong
14| 38 Sore ¥ B0 | gong ln s | PBHC ngly | dich vu bio 20.218.754.124
hitu trén 30/07/2025 hiém
10%
o Cong ty lién
Cong ty C6 phan | quan cua C6 | 25-512/NQ- Hoo ddn
15 | Bét dong san Diu | dong 16n s¢ | PBHC ngay di‘gﬁ - g 15.559.804.369
khi hiru trén 30/07/2025 ’ ’
10%
| Congtylién
Cong ty C6 phan | quan cua C6 | 25-5 12/NQ- Hop ddn
16 | Piutwva Vantai |donglonss | PBHC ngay di‘gﬁ w g 7.812.396.275
Dau khi Viét Nam | hiru trén 30/07/2025 T
10%
A L oy Cong ty lién
NG ol 25 51N \
Dich Vu Tong " = = ) Hop dong
17 hop Diu Khi dong lon s¢ | PBHC ngay dich vu 6.497.467.582
e hirutrén | 30/07/2025 T
Viing Tau 10%
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. Mdi quan S6 Noi dung, so lrong, tng gia tri
STT Tén to chirc/ca hé lién Nghi quyét giao dich
nhin quan véi cia HDQT
cong ty thong qua Noi dung Gia tri (VND)
A ok Cong ty lién
8?12?1 :y S;IEE:? quan cta Cb | 25-512/NQ- Hop ddn
18 1an 1y va bl | gang 16n so | PBHC ngay op dong 5.450.318.000
thac Tai san Dau iy dich vu
’ \ NJA: hitu trén 30/07/2025 ;
khi (TP.Ha Né6i)
10%
2 - , | Cong ty lién
Tine g Bie | qumetn O | 25512N0 | g
19 . . X d6ng lon s¢ | PBHC ngay et 2.960.000.000
Cong trinh Dau " O mua sam
; hiru trén 30/07/2025
khi - CTCP
10%
Cong ty lién
xR . v:a. | quan cua Co | 25-512/NQ- A
20 xlﬁﬁ Dau khi Viét | 4500 16n so | PBHC ngay I;‘;]; ‘Viﬁng 1.866.118.885
hiru trén 30/07/2025 IR
10%
o Cong ty lién
C?ng tyA Co E)han | quan cua C,O 25-5 12/NQ- Hop ddng
2l Xang dau Dau khi | dong 16n s¢ | PBHC ngay dich v 1.860.000.000
Ha Noi hitutrén | 30/07/2025 SV
10%
) | Cong ty lién
Tong cong ty C6 | quan cua CO | 25-512/NQ- Hop d3n
2 phan Van tai Dau | dong l6n s& | PBHC ngay digg vu g 1.057.577.333
khi (PVTrans) hitu trén 30/07/2025 : ’
10%
PHAI THU KHAC
Cong ty Cb phan | Cong ty lién Béo lanh ddi
1 Ho4 dau va Xo doanh, lién g va cac chi | 438.219.498.677
soi Viét Nam (*) | ket phi li€n quan

(*) Phan anh khoan phai thu lai tir Cong ty C phan Ho4 diu va Xo s¢i Viét Nam (“VNPOLY”)
khi Tong cong ty thuc hién thoa thudn nghia vu bao lanh véi Tap doan Cong nghiép - Nang luong
Quoc gia Viét Nam (“PVN”) lién quan dén cam két bao 1anh cua PVN cho cac khoan vay vén dé
dau tu, xay dung Nha mdy san xuat Xo soi Polyester Dinh Vii cia VNPOLY. S6 du cudi nam bao
gdm:

- S6 tién 398.564.750.160 VND 13 nghia vy bao lanh, trong d6 107.125.096.280 VND 14 khoéan
bao lanh phat sinh tir nam 2017 tro ve trude va 291.439.653.880 VND la khoan bao lanh phat sinh
tir nam 2023 dén 31 thang 12 nam 2025.

- S tién 8.937.162.097 VND 14 cac khoan 14i phai thu phat sinh lién quan dén bao lanh dbi ing.
- S6 tién 30.717.586.420 VND la cac khoan chi phi hd trg c6 hoan tra khac.
V. HOAT PONG VA KET QUA PANH GIA CUA THANH VIEN PQC LAP HDQT:

Thanh vién HDQT Hd Quyét Thang hoat dong véi vai tro thanh vién doc 1ap HDQT, dap g ti€u
chi thanh vién dc 14p khong diéu hanh, d tham dy va dy quyen tham dy day di cac cudc hop va
tham gia y kién, biéu quyét doc lap vé cac van dé quyét dinh cia HDQT; tham gia gidm sat, chi
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dao hoat fiong cua Ban Qiéu hanh theo phan cong ctia HDQT ké tir thoi diém duge biu vao HDQT
va cho dén khi dugc mién nhiém.

Thanh vién déc lap HPQT Ho Quyét Thiing c6 béo cio chi tiét giri PHDCD vé quan tri/diéu
hanh ciia Tong cong ty trong nam 2025.

VI. HOAT PONG CUA CAC UY BAN THUQC HPQT

Trong nam 2025, 3 Uy ban thugc HDQT gdm: Uy ban vé Ké hoach & Kinh doanh, Uy ban vé
Quan tri roi ro & Ché d6 chinh sach, Uy ban vé Dau tu phét trién va Khoa hoc Cong nghe Cac
Uy ban da hop 12 cudc hop dmh ky cac quy 1, 2, 3 va 4 nam 2025 dé thao luén, cho y kién vé cac
ndi dung Ban diéu hanh dé xuét, bao cdo dé¢ HPQT xem xét tai cac cudc hop ciia HPQT.

VIL KET QUA DANH GIA, GIAM SAT DOI VOI TONG GIAM POC VA NGUOI PIEU
HANH KHAC
Panh gia chung vé hoat dong ciia Ban diéu hanh trong hoat dong san xuét kinh doanh ciia Téng
cong ty:

o Céac thanh vién trong Ban Téng gidm doc deu ¢6 trinh d9, nang luc va pham chat, dugc

dao tao day du vé chuyen mén, am hiéu v& linh vuc dugc giao phu trach va da c6 nhiéu
nim kinh nghiém trong viéc quan ly va diéu hanh cac du an/doanh nghiép 16n.

e Tong giam ddc c6 phan cong nhiém vy rd rang cho cac Pho Tdng glam doc va dinh ky
hang tuan td chirc hop giao ban dé danh gia két qua thyc hién cong viéc tudn va giao ké
hoach cong viéc ky toi.

e Ban Tong giam dbc da trién khai hoat dong SXKD cua don vi phu hop véi nghi quyét cua
Pai hoi dong cd dong, chi dao ctia Hoi ddng quan tri va tudn thi diing diéu 1é doanh nghiép,
quy dinh cua phap luat.

o Ban Tdng giam d6c nhan thirc rd nhimg thuén loi va kho khan cua Tong cong ty nén da
linh hoat trong viéc diéu hanh cac hoat dong san xuét kinh doanh, dong thoi da ban hanh
cac vin ban tai liéu ndi by theo thdm quyén nhim klem soat cd hiéu qua moi hoat dong
sén xuat kinh doanh cua Tdng cong ty; thue hién tdt vai trd kiém sodt riii ro ngay tir Ban
Téng giam dbc va cc quan ly cap trung.

o Két qua hoat dong san xuit kinh doanh ndm 2025 theo ndi dung béo céo ciia Ban Tong
giam déc da thé hién dly du ning luc, nd luc va trach nhiém cua Ban Téng giam dbc.

VIIL VIEC THUC HIEN CONG VIEC PUGC PAI HOI PONG CO PONG UY QUYEN:
Theo Nghi quyét Dai hdi ddng c6 dong thudng nién 2025:

1. DHDCD da thong qua phuong an phat hanh cb phiéu ting von diéu 1 tir nguon vén chu
s& hitu va ty quyén cho HPQT td chirc thyc hién. Trong ndm 2025 HDQT t6 chirc thuc
hién phuong 4n theo ndi dung phé duyét cia PHDCD va hoan thanh phat hanh ngay
08/08/2025.

2. DHDCD da thong qua danh sach cac don vi thuc hién kiém toan Béo cdo tai chinh nam
2025 va theo iy quyén ciia PHDCD, HDQT da thong qua lya chon Céng ty TNHH Kiém
toan Deloitte Viét Nam dé thuc hién kiém toan B4o cdo tai chinh nam 2025.

IX. KE HOACH HOAT PONG NAM 2026 CUA HOI PONG QUAN TRI:
1. Muc tiéu, nhiém vu trgng tim nam 2026:

Lanh dao, chi dao, quan trj Téng cong ty Phan bon va Hoa chét Dau khi — CTCP (Téng cong ty) tap
trung, phan dau thyc hién va hoan thanh tot c4c nhiém vu, chi tiéu ké hoach dugce giao trong nam
2026, dic biét 1a dam bao hoat dong san xuat kinh doanh (SXKD) lién tuc, hi¢u qua, trong do tap trung
vao cac nhiém vu va giai phap trong tAm sau:

1.1.  COng tac san xuat Vén hanh, bao dudng Nha may Dam Phi My, xuong san xuit NPK
va xudng san xuat UFC85/Formaldehyde dam bao an toan, 6n dinh; Phan tich, danh
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gia cac rui ro ky thuét tiém 4an coa Nha may/Xuéng, ap dung cac giai phap cong nghé
va k¥ thuat dé dé xay dung m6 hinh bao dudng, tién doan giup kiém tra, giam sét, phat
hién som, phong ngira cac rui ro anh hudng dén an toan vén hanh; ddng thoi chi dao
tap trung ngudn luc trién khai cong tic bao dudng tong thé Nha may Pam Phu My
nam 2026.

1.2.  Cong tac kinh doanh: Thucyhién cac giai phép linh hoat trong cong tac ban hang theo
md hinh kinh doanh méi d€ néng cao hiéu qua hoat dong SXKD. Tiép tuc dy manh
cong tac nghién ciru thi truong, ting cudng cong tac tiép thi va truyen thong vé bd
nhén di¢n thuong hi¢u; Nang cao ndng luc quan tri cac cong ty ving micn dé néng cao
hi¢u qua kinh doanh, bat kip xu thé cua thi truomg; Xay dung hé thong phan ph01 phan
bon bén vimg trong nudc va tim kiém mé rong thi trudong nude ngoai; Lién két, ph01
hop vai Téng cong ty Phian Bon Dau Khi Ca Mau (PVCFC) mé& rdng thi truong, thong
nhét chu truong, | chién luge phat trién thi truomg, phan viing hoat dong gitra hai don vi
dam bao phat trién bén vimg.

1.3.  Cong tac kiém soat chi phi: Tang cudng cong tic quan tri, kiém soat va tiét giam tdi
da cac khoan chi phi quan ly ban hang, ha gia thanh san phim dé ning cao hi¢u qua
hoat dong toan Téng cong ty. Trong do, tép trung ndng cao cOng tac quan tri hang ton
kho, dam bao gia tri va chit lugng hang tdn kho nham t4i vu chi phi hoat dong SXKD.

1.4, Néng cao higu qua cong tic quan tri tai chinh, can ddi vén, dong tién va quan ly cong
ng dé dam bao tinh hinh tii chinh lanh manh va thyc hién day du cac bién phap quan
tri rdi ro theo quy dinh; Nang cao hiéu qua sir dung tai san va ngudn lyc hién c6 cua
Tdng cong ty; Tang cudng ki€m tra, gidm sat, danh gia hiéu qua hoat dong cuia cac don
vi thanh vién dam bio quan ly va sir dung vbn ding muc dich, an todn va hiéu qua;
Chu dong tmg pho vdi cac dién bnen cua thj truong nhim duy tri mirc 1gi nhuan cao,
6n dinh, 13u dai, nang cao ty suit Loi nhuan sau thué/Vén chii so hiru, duy tri uy tin
cua Tong cong ty ddi voi Tap doan Cong nghiép va Nang luong QG Viét Nam va cac
c¢b dong.

1.5. Cong tac diu tu, phat trién — xay dung chién lugc: Pdy manh cOng tac dAu tu phat trién
cac du 4n theo ké hoach 2026 dugc phé duyét, ndng cao chét lugng cong tac quan tri
danh myc dAu tur cua Tdng cong ty; Tap trung cong tic nghién ciru phat trién dé tan
dung t5i da ning lyc cia Trung tdm Nghién clru Ung dung, trong d6. tap trung dau tu
nghién ciru vi¢e phat trién céc san pham mdi, 4p dung khoa hoc cong nghé, déi méi
sang tao dé phat trién c4c san pham phu ho’p v6i xu hudng phat trién ndng nghiép xanh,
giam phat thai nha kinh, ning cao gia tri gia ting tir cac san pham hién hitu ctia Tong
cong ty; Xay dung hoan thién Chién luge phat trién Téng cong ty dén nam 2030, tam
nhin dén nam 2050;

1.6. CoOngtac chuyen dbi sé: Thuc hién chuyén ddi sd, {mg dung manh mé& cong ngh¢ thong
tin dam bao thong nhét, ddng bd véi cong tac chuyén ddi s6 va hé thong ERP ctia PVN;
Néng cao chit lugng va bio mat dir ligu, t6i wu ning luc van hanh thdng qua quan tri
dir liéu va img dung cong nghé sb.

1.7.  Cong tic tai co chu hé thong Hoan thién Pé an Tai chu triic Tong cong ty giai doan
2026-2030; Tiép tuc ddy manh cong tic téi co cAu tai cac cong ty con, thoai von tai
cac cong ty lién két theo phuong an dugc phé duyét. Hoan thanh giai doan 2 cdng tac
céi tién hé thong quan tri ndi bo: h¢ théng vin ban quy dinh ndi bd, hé théng quan tri
va kiém soat rui ro, kién toan/tinh gon bd may quan ly, diéu hanh.

2. Chuwong trinh cong tac ciia HDQT.

Pé trién khai cong tac lanh dao, chi dao, quan tri Tong cong ty thuc hién cac myc tiéu, nhi¢m vu
nhur trén, Hoi ddng quan tri xdy dung chuong trinh céng tdc nam 2026 trong cac quy nhu sau:

2.1.  Quy 1/2026.
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— Xt ly, hoan thanh cac ngi dung quan trong chuyén tiép tir nam 2025.

—~  Chi dao cdc cong viée: Kién toan nhén sy lanh dao, chuan bj va té chirc PHPCPD thudng
nién/bat thudng theo yéu cau.

— Théng qua du kién ndi dung, tai liéu DHPCD 2026.

— Tham dy va chi dao tai cac cudc hop quan trong vé trién khai nhiém vy, ké hoach niam
2026 ciia Tong cong ty.

— Phé duyét va ban hanl/sira db6i bd sung cac quy ché, qui trinh, dinh mirc, .. thudc thim
quyen cua HPQT.

—  Phé duyét ké hoach kiém toén ndi bd 2026.

~ Phé duyét Quyét toan Bao dudng téng thé.

— Hop HPQT phién dinh ky ngay 24/03/2026.

— Xt Iy céc cong viéc khac phat sinh theo thim quyén HDQT.
2.2, Quy 2/2026.

~ Dénh gi4 két qua thyuc hién KH SXKD quy 1/2026.

— Phé duyét va ban hanh/sira d6i bd sung cic quy chéﬂ, qui trinh, dinh murc, .. thudc thim
quyén cia HPQT va trinh PHDCD ban hanh theo thim quyén PHDCD.

—  Chi dao va té chire PHPCP thudng nién 2026.

—  Chi dao cdng tac so két 6 thang ddu nim va nhiém vu trong tim 6 thang cubi nam 2026,
chi dao cong tac xay dung KH 2027 (theo quy ché quan ly cong tac ke hoach).

— Hop HPQT phién dinh ky ngay 26/06/2026.

— Xir ly cac cong viéc khac phat sinh theo thdm quyén HDQT.
2.3.  Quy 3/2026.

—  Dénh gia két qua thyc hién KH SXKD 6 thang dau nim 2026.
- Tiép tuc chi dao cong tac xdy dung K& hoach SXKD nam 2027.

—  Phé duyét va ban hanh/sira déi b sung cac quy ché, qui trinh, dinh muc, .. thudc thim
quyén cua HDQT.

— Hop/héi nghi chuyén d&: Xem xét dé chi dao Tong cong ty 18 chirc céc hoi nghi chuyén dé
can thiet.

— Thyc hién giam sat tai cac cong ty con theo hinh thirc phu hop (thanh vién HDQT phu
trach don vi chu tri to chirc thure hién).

— Hop HPQT phién dinh ky ngay 24/09/2026.

— Xir ly cac c6ng viéc khac phat sinh theo thAm quyén HPQT.

2.4.  Quy 4/2026.

—  Chi dao hoan thién cong téc xay dung Ké hoach SXKD 2027.

— Chi dao cong tac bao cdo, téng két nim 2026 va trién khai ké hoach nam 2027.

— Phé duyét va ban hanh/stra ddi bd sung cac quy ché, qui trinh, dinh mirc,... thudc thdm
quyén cua HDQT.

— Hop HPQT phién dinh ky ngay 15/12/2026.
—  Xir ly cac cong viéc khac phat sinh theo thdm quyén HPQT.

26



2.5.

Cac cong viéc thuong xuyén va phat sinh khac.

T4 chirc cac phién hop HPQT bét thudng, tb chirc liy y kién HPQT bing vin ban dé giai
quyét cac cong viéc thude tham quyen cia HDQT theo yéu cau thuec té.

Cong tac quan ly, giam sat hoat dong dbi v6i Tng giam dbc, bd may diéu hanh TCT va
Ngudi dai dién cia TCT tai cac don vi (NDPD); Cac TV HPQT thuc hién cac cong viée
theo phén cong phu trach va but phé xir Iy/phéan cdng vin ban cua Chu tich HDQT/ Ké
hoach hoat dong chung cia HDQT .

Cong tac cung cAp thong tin va quan hé ¢ dong (IR).

Chi dao cac Uy ban giap viéc cia HPQT, cac T6 tham tra, TO gitp viéc, cac Ban chi dao,
.... vé cOng tac dau tu du 4n, cong tac tai cau tric, chién luge, chi dao hoan thién h¢ thong
vén ban ndi by, chuyen doi so...

Chi dao cong tac hoan thién, trién khai chién lugc phat trién, chién lugc chirc ning/bd
phan...

Giém sat, danh gia két qua hoat dong SXKD va quan ly chi phi hang quy trén co s¢ bao
c4o ctia Ban diéu hanh (theo Nghi quyét phé duyét va giao KH SXKD nim 2026).

Panh gia cong tac hoat ddng cia HDQT va cac Thanh vién HDQT.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Xuin Hoa
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PHAN 3 - BAO CAO CUA THANH VIEN POC LAP HPQT

Kinh giri: Dai hi déng cb dong Téng cong ty Phan bon va Héa chat Diu khi — CTCP

Thanh vién HDQT doc lap H6 Quyét Thing hoat dong vdi vai trd thanh vién doc 1ap HDQT, dap
img tiéu chi thfmh vién dc lap khéng dicu hanh, da tham du day du cac cude hop va tham gia y
kién, bi€u quyet doc lap ve cac van de quyet dinh cia HDQT.

Vi vai trd 13 Thanh vién HPQT doc 1ap, ddng thoi 1a Chi nhiém Uy ban Pau tu Phat trién &
Khoa hoc Cong nghé, can cir Luat Doanh nghiép, Diéu 1¢ Téng cong ty va Quy ché hoat dong cua
HDQT, xin bao cao tom tat két qua hoat dgng va danh gia doc lap vé tinh hinh quan tri nam 2025

ctia Tong cong ty nhur sau:

1.
1.1

1.2

b)

Tinh hinh tham gia cac cugc hop

Théng ké s lugng cudc hop tham du:

Cudc hop Hoi ddng quan tri: Tham dy 100% céc phién hop dinh ky (04 cudc hop) va bét
thuong (03 cude hop).

Cude hop cac Uy ban truc thugc: Tham du va diéu hanh trong 12 cudc hop dinh ky.

Téng hop cac ndi dung trong tim:

Hop dinh ky Hoi ddng quan tri (HPQT) quy 1, 2, 3 va 4 vao cac ngay 31/03/2025,
03/07/2025, 24/09/2025 va 12/12/2025.

Hop HDQT bét thudng: Ngay 02/06/2025 vé cp nhit, diéu chinh cac Nghi quyét, Quyét
dinh ciia HDQT vé phén cdong nhiém vy trong HDQT; ngay 19/08/2025 thong qua ket qua
phat hanh ¢6 phiéu de ting vén cb phén tir ngudn vén chu s hiru, ding ky ting vén didu
16 Téng cong ty va sira ddi Diéu 1¢ Téng cong ty; ngay 31/12/2025 vé viéc phé duyét ké
hoach nim 2026.

¢) Hop cac Uy ban truc thudc (UB):
n Co R N§i dung tham gia/
STT Cudc hop Vaitro | Ngay hop Chi dao

1 | QuyI-2025
Uy ban Dlu tu - (lllongkza}:: dalli tl'I cac du an
hat trién & Khoa (heo Ko ogen nam. 1

1.1 l;:oc S0 e Chutri | 24/03/2025 |- Coéng tic chudn bi Bao
(f)TPT &KHCN) ; czigg;lg tong thé (BDTT) ndm
Uy ban Ké& hoach Thanh - Céng tac xdy dung, gép nhat

1.2 | & Kinh doanh en 24/03/2025 Chién lugc phit trién 2026-
(KHKD) v 2030 va K& hoach 5 nam.

i - Cong tic xay dyng, hoan

Uy ban Quan tri thiéen HéE thong luong
rii ro & Ché d6| Thanh thuong, KPL

1.3 | chinh sach |  vién MRS | gt khai dw 4n xdy dung
(QTRR&CDCS) hé thong quan tri rdi ro

doanh nghiép (ERM).

2 | Quy2-2025
Uy ban I - Giam sat cong tac trién khai

28] DTPT&KHCN Chutri | 30/06/2025 dir 4 ddu tur.
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2.1

2.2

23

N¢i dung tham gia/

STT Cudc hop Vai tro Ngay hop Chi dao
- Két luan va chi dao vé cong
tac chuyén d6i sd va phat
trién bén vimg (ESG).
- Danh gia tinh hinh thyuc hién
7 Thinh ké hoach SXKD 6 thang dau
2.2 | Uy ban KHKD vien 03/07/2025 nam 2025.
- Kéhoach trién khai cac muc
q tiéu tdng truong.
Uy ban Thanh - Cong téc tai co cau.
23 | QTRR&CDCS o G e
3 | Quy3-2025
Uy ban - Chi dao vé cong viéc va thoi
Sl DTPT&KHCN Chatri | 22/09/2025 diém thuc hién BDTT 2025;
, A ’ . A
- Thic day céc dy an dau tu.
- Chi dao xdy dung Ké hoach
. Thanh SXKD 2026.
3.2 | Uy ban KHKD vien 22/09/2025 | Chi dao xdy dyng Chién
lugc Hoa chit.
’ - Cai tién hé thong tién luong.
Uy ban Thanh - Cac quy che, tuyén ngon va
33 QTRR&CDCS vién s hd so v& quan tri rui ro cdp
TCT.

4 | Quy 4-2025

- Giam sat thuc hién BDTT;

Uy ban - N Iy -
4.1 DTPT&KHCN Cha tri | 04/12/2025 |- gf)ng tac trién khai cac dy an
au tu. )
- Thong qua Ké hoach SXKD
2026 cho TCT va cac cong
, Thanh ty con.
4.2 | Uy ban KHKD vien 04/12/2025 | Chi dao cong o et
trien khai thyuc hién nhiém
vu ké hoacl} 2026 .
- Két luan vé cong tac Kiém
. toan ndi b 2026.
Uy ban Thanh SRe-linlind ¢ .
43 QTRR&CDCS vien 05/12/2025 |- Chi dao cong tac chuan bi

DPHDCD thudng nién ndm
2026.

Hoat djng giam sat va ciac nhiém vu chinh nim 2025.

D3 tham gia dé cing HPQT giam s4t, chi dao, quyét dinh c4c ndi dung cong viéc:

Piu tur xay dung va phat trién dy 4n:

Chi dao cong tac ,trién khai cac dur 4n dau tur : Hoan thanh phé duyét dy an d?lu tu xdy dung
Nha may san xuat O xy gia, hoan thién phuong 4n dau tu ning cOng suat xuong DEF,
cOng tac xur ly, khai thac cac tai san, cong trinh...

Cong tac Bao dudng tong thé (BDTT) Nha may dam Phi My:

Chi dao, giam sat truc tiép cong téc’chuén bi va thyc hién dot BDTT 2025. Téng cong ty
d3 thyuc hién BDTT an toan tuyét doi trong qua trinh thay thé cac thiét bi quan trong, rat
ngén thoi gian bao dudng so véi ké hoach (38 ngay).

Quan tri Chién lugce va Rui ro:
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5.2

b)

c)

Chién lrge: Tham gia chi dao dé hoan thién Chién lugc phat trién dén 2030, tim nhin

2050, dinh hudng chuyén dich manh mé& sang héa chit va ning luong xanh.;

Quan trj rii ro (ERM) & phat trién bén vimg (ESG):

+ Hé théng ERM da hoan thanh va véan hanh co ban & cip Tdng cong ty.

+ Dinh hudng chién luge !’hét trién bén vimg giai doan 2026-2030, tim nhin 2050; Danh
muc cac du an, sang kién PTBY v:21 KPI theo cac tr1_3 ccf)t‘ Mbi truong — X& hdi — Quan
tri; Phé dl}yét Bao cao phat trién ben vimg ddc 1ap lan dau (ndm hoat dong 2024); ban
hanh Chién giam phat thai khi nha kinh (1¢ trinh Net Zero).

Panh gia djc 1ap hoat djng ciia HDQT.

Hoi ddng quan tri:

D3 duy tri hoat dong chuyén nghiép, quyét liét, minh bach va bam sat theo ké hoach phé

duyét.

Céc nghi quyét, quyé'\t dinh diéu chinh/cp nhat/ban hanh kip thoi, sat thyc té, hd trg hiéu

qua cho hoat dong dieu hanh cia Tong cong ty.

V?i tr‘b cta cac Uy ban truc thude duge phat huy t6i da, giip thAm dinh chuyén siu cac

vAn dé trude khi trinh HDQT ra quyét dinh.

Giam sat giao dich voéi cac bén lién quan.

Trong nam 2025, céc giao Qich giira Téng cong ty va ¢b déng 16n (PVN), céc cong ty con

va cac bén lién quan khac dél,l dugc thuc hién minh bach, tuan thu quy trinh phé duyét cua

HDQT va dam bao nguyén tic thi trudng, khong ghi nhan xung dot loi ich.

Két luin va kién nghi.

Két luén:

Nam 2025 14 nim ban 18, mot nam day thach thirc nhung PVFCCo da vimg vang vuot qua

nho nen tang quan tri vung chéc. Vi vai trd Thanh vién HDQT doc lap, t6i danh gia cao

su nd luc ciia BDH, sur phdi hop hiéu qua gitra HDQT va cac Uy ban,

Kién nghi:

Trén co s& két qua da dat dugc, &€ dam bao ting trudng bén vitng trong nim 2026 (du bao

¢6 nhiéu thach thirc), vé&i tu cach 1a Thanh vién doc lap, kién nghi HDQT va BbH can tip

trung:

Mang dau tir — phat trién :

Cin tao budc ngojt vé trién khaj/giéi ngén cac du an dAu tu, ddy nhanh tién d¢ trién khai

du 4an H20: va cac du an hoéa chat méi.

Tap trung dau tur nghién ciru viéc phat trién cac san phdm mdi; 4p dung khoa hoc cong

ngh¢, doi méi sang tao dé phat trién cic san pham phil hgp véi xu hudng phat trién noéng

nghiép xanh, giam phat thai nha kinh, ndng cao gid tri gia ting tir cac san phim hién hiru
cia PVFCCo;

Ch trong dén hoat dong M&A nhim dap (mg yéu cau phat trién.

Kinh doanh & Phit trién thi truong:

Mang Hoéa chat: Chuyén dich manh co c?}u d9anh thu sang méang hoa chat, ddy manh mang

kinh doanh thuong mai (trading) héa chat dé gia ting bién loi nhuin.

Mang Phén, boén: Giir vig thi phqz“m Urea, tap trung ngudn lyc dé chiém linh thi trudong

I\{PK cao cp va cic dong san phim xanh (Hiru co, Vi sinh) theo xu huéng ndng nghié¢p

bén ving.

Chuyén déi sb (CDS) va Phit trién bén vimg:
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DAy manh CDS toan dién, trién khai hiéu qua c4c hé thong quan trj va van hanh sau ning
cép, tao nén tang vimg chic dé hoan thanh cic muyc tiéu chién luge vé CDS dén nam 2030;
Trién khai cdc giai phép lién quan dén hé théng quan trj ESG, chuyén tir "nh4n thiic" sang
"thyc thi" dé nang cao nang lyc canh tranh, xem ddy 13 lgi thé méi ctia PVFCCo.

THANH VIEN POC LAP HQI PONG QUAN TR]

Hd Quyét Thiing

A=A
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Phén 4 - KE HOACH SAN XUAT KINH DOANH NAM 2026

10.

11.

12.

13.

KE HOACH SXKD NAM 2026
CAC NHIEM VU KE HOACH 2026:

. Trién khai cac nhiém vu san xuat, toi uu c6ng suat van hanh Nha may Dam Phi My, Phan

xudng san xuit (NPK va UFC 85/Formaldehyde,...) dam bao an toan, én dinh.

Phan tich va danh gia cac rui ro ky thuat tiém 4n cua Nha may/Phan xudng dé xay dung
mo hinh béo dudng tién dodn, ndng cao hiéu qua van hanh. Nam 2026 tap trung ngudn lyc
trién khai cdng tac bao dudng sira chira téng thé Nha may dam bao giai phap k¥ thuat, t5i
wu thoi gian dé dura Nha méy trd lai hoat dong an toan, hiéu qua trong thdi gian sém nhit.

Thuc hién cai tién cong nghé, hop ly héa san xudt, tiét kiém tiéu hao nguyén vit li¢u, ning
lugng so véi BY dinh mirc 43 ban hanh.

Khén truong trién khai hoan thién dé trinh cép thim quyén phé duyét Chién lugc phit trién
PVFCCo dén nam 2030 tam nhin dén nam 2050.

Tiép tuc ddy manh cong tac nghlen ctru thi truong; d01 méi phuong thirc tiép can khach
hang, nang cao nang luc quan tri cac cong ty viing mién dé nang cao hiéu qua kinh doanh,
bt kip xu thé cta thi trudng.

Lién két, ph01 hop vdi Cong ty cb phan Phén bon Dau khi Ca Mau (PVCFC) mé rdng thi
truong, thong nhat chu truong, chién luoc phat trién thj trudng, phan ving hoat dong giira
hai don vi dam bao phat trién bén vimg.

Téi vu hé thdng quan tri dé ting sirc canh tranh thuong hiéu Phan bon Phu My trén thi
truong, nang cao hiéu qua hoat dong tir Cong ty me dén cac cong ty ving mién. Trong dé,
tap trung cong tac quan tri hang t6n kho; ting cuong kiém tra, gidm sat, danh gia hiu qua
hoat dong ctia cac don vi thanh vién dam bao quan ly va sir dung vén dang muc dich, an
toan va hiéu qua.

Néng cao hiéu qua cdng tac quan ly vén bang tién dé gia tang doanh thu tai chinh, quan ly
cbng no ban hang, ddng thoi ting cuong quan tri, kiém soat va tiét giam t5i da cac khoan
chi phi ban hang va chi phi quan ly doanh nghi¢p, chu dong ung pho vdi cac dlen bién cua
thi truong nham duy tri mtc loi nhuan cao, 6n dinh, lau dai, nang cao ty suat Loi nhuén
sau thué/ Vén chu sé hiru, duy tri uy tin cia PVFCCo déi vai cac cb dong.

Day manh cong tac du tu phat trién cac du 4n theo ké hoach dugc phé duyét, ning cao
chit lugng cong tac quan tri danh myc dau tr cia PVFCCo.

T4p trung cong tac nghién ciru phat trién dé tan dung t6i da nang luc cua Trung tim Nghlen
ctru Ung dung. Trong do, tip trung dau tu nghién ctru viée phat trién cac san phdm méi;
ap dung khoa hoc cong nghé, dbi méi sang tao dé phat trién céc san pham phu hcrp vai Xu
hudng phat trién néng nghiép xanh, giam phat thai nha kinh, nang cao gia tri gia ting tir
c4c san phim hién hitu cia PVFCCo.

Khan truong phuc hoi cac du an dau tu khé khan, yéu kém, dac biét phdi hop, hd trg
VNPoly khén truong xy dung, trién khai giai phap khoi phuc hoat dong toan Nha méy dé
tao dong luc ting trudng nam 2026 va thoi gian tdi.

Tiép tuc tai tao van hod doanh nghiép tai PVFCCo; quan tdm chim lo doi séng sirc khoe,
tinh thin, diéu kién 1am viéc va thu nhap cho Ngudi lao dong; thuc hién cong tac An sinh
x3 hoi, Truyén thong & Vin héa doanh nghiép, trén co s& dam bao phit hop va higu qua
hoat dong san xudt — kinh doanh.

Thue hién chuyén dbi sb, img dung manh mé& cong nghé thong tin dam bao théng nhit,
dong bo vdi cong tac chuyén doi so va hé thong ERP.
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14. Téng giam dbc 6 trach nhiém chi dao, t& chire trién khai hoat dong san xuét kinh doanh
dam bao hoan thanh va hoan thanh vuot mirc ké hoach nam 2026 dugc HDQT giao, dam
bao hoan thanh muyc tiéu ting trudng vé Doanh thu hop nhét ciia Téng cong ty (trong dé
¢6 luu y cu thé héa timg chi tiéu Doanh thu tir Phét trién san phdm méi/ Dich vu méi/
Khoa hoc cs‘mg nghé va Pbi mai sang tao dé trién khai thuc hién). Dﬁ")ng thai thyuc hién cac
giai phap dé giam gia thanh, ting loi nhuan doi véi san phdm chi Iyc cia Téng cong ty.

15. Thuc hién cac nhiém vu khac do Dai héi d6ng cb dong, Hoi déng quan tri giao.
II. CHI TIEU KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Chi tiéu sdn lugng

STT Chi tiéu Pon vi tinh K¢é hoach 2026
1 San lhrgng san xuit
1.1 | Urea Phit My quy ddi Nghin tan 902,7
1.2 | NPK Phu My Nghin tin 180,0
1.3 | UFC 85/Fomaldehyde Nghin tin 10,0
2 San luwgmg kinh doanh
21| it gho o Unesphhay | Nghin
2.2 | NPK Phu My Nghin tan 180,0
2.3 | Phéan bén thuong mai Nghin tin 310,0
2.4 | Hoba chit san xut Nghin tan 99,5
2.5 | Hoa chit thuong mai Nghin tin 29,6

2. K& hoach tii chinh toan Tong cong ty (hop nhdt)

STT Chi tiéu Pon vi tinh Ké hoach 2026
1 Téng doanh thu Ty ddng 17.600
) Loi nhuén trude thué Ty dong 850
3 Loi nhuén sau thué Ty dong 680
4 Nop NSNN Ty déng 340
5 Ning suat lao dong binh quan Tri(?l.l d(x)r,lg/ 917
(tinh theo doanh thu) nguodi/ thang

3. Ké hoach cong ty me:
a. K& hoach Tai chinh

STT Chi tiéu Pon vi tinh K& hoach 2026

1 Von chu sé hiru Ty dong 10.635
T\rong df): Von diéu 1é/von diéu 1€ Ty dc‘Sng 6.800
binh quan ]

2 Téng doanh thu Ty dong 15.925

3 Loi nhuan trudce thué Ty dong 800

4 Loi nhuén sau thué Ty dong 647
Ty suét lgi nhudn sau thué/von 3

. CSH binh quéan & o
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STT Chi tiéu Pon vi tinh K& hoach 2026

6 Ty I¢ chia co tirc/vén dicu 1é (*) % 12,0
7 Heé sb ng/vdn chu so hiru lan 0,55

(*) Ty Ié chia co tirc 1o tam tinh trén co s6 gid khi gia dinh cho san xudt Pam Phi My. Gid
khi/cucdc phi vdn chuyén khi cho san xudat Dam Phii My ndm 2026 sé dwgc chinh xdc héa
sau khi duwgc phé duyét/ chap thudn

b. Ké hoach vén diu tw

STT Chi tiéu Don vi tinh Ké hoach 2026

I Téng nhu ciu von dau twr Ty dong 1.164,3
1 Piu tu XDCB Ty ddng 582,6
2 Mua sim tai san, trang thiét b Ty dong 371,7
3 DAu tu tai chinh / gép vén Ty ddng 210,0
II | Ngudn von diu tir Ty dong 1.164,3
: Vén Chu s& hiru . Ty dbng 1.164,3
- Trong d6 ting Von dicu 1¢ -

2 Vén vay va khédc Ty dong -
III | Gia tri gidi ngin trong nim Ty dong 1.164,3
1 Vén Chu s hitu Ty dong 1.164,3
2 Vén vay va khac Ty dong -

Trong qua trinh hoat dong san xuét kinh doanh neu ¢6 nhimg chi tiéu can diéu chinh ké hoach cho
phl hop véi tinh hinh hoat dong, Dai hji dong cb dong uy quyén vige diéu chinh ké hoach san
Xuét kinh doanh nam 2026 (néu cd) cho Hoi dong quan tri xem Xét, quyét dinh va bao cao Dai hoi
ddng cb ddng trong 14n hop Dai hoi ddng c6 ddng gan nhat.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Xuin Hoa
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Phén 5 - BAO CAO TAI CHINH NAM 2025

Theo Béo cfo tai chinh hgp nhét va Béo cdo tai chinh riéng ciia Tong cong ty 1p ngdy
23/03/2026 dwge Cong ty TNHH Kiém todn Deloitte Vigt Nam kiém toan, cdng b thong tin
ngady 25/03/2026. (vui 1ong xem toan vin tai béo cdo trén website www.dpm.vn )
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Phin 6 - TO TRINH VE PHUONG AN PHAN PHOI LQI NHUAN

) _ TO TRINH
VE PHUONG AN PHAN PHOI LQI NHUAN

Kinh giri: Pai hdi ddng cb dong
Tong cong ty Phan bon va Hoa chat Dau khi - CTCP

. Can cir quy dinh tai bidu 13 cia Diéu Ié Tong cong ty vé quyén va nhiém vy coa Dai héi
dong ¢6 dong, Hoi dong quan trj Tong cong ty Phan bon va Héa chat Dau khi -CTCP kinh trinh
Pai hoi ddng cb dong (PHPCP) thong qua Phuong an phan phéi lgi nhuan véi ndi dung nhur sau:

L. Phuong 4n phan phoi lgi nhuin thye hi¢n 2025:
~ *bHDCD da chap thuan ké hoach phéan phdi loi nhuan 2025 ciia Tng cong ty tai Nghi
quyet DPHDCD thuong nién ngay 17/04/2025, véi cac chi tiéu chinh nhu sau:
- Chi cértfrc péng tién mat, ty 16 du kién‘: 12%/ménh gia ¢ phiéu. C4 tirc dugc chia trén dy
kién von diéu 1€ da tang 1én 6.800 ty dong.
- Trich quy dau tu phat trién: 30% loi nhuan sau thué (LNST)
- Trich Quy Khen thudng, phic lgi: Thuc hién theo quy dinh ctia phap luét va trinh DPHDCD
thuong nién 2026 thong qua.
* V6i két qua SXKD nam 2025 theo bao cdo tai chinh da kiém toan, Hoi ddng quan trj dé
xuat phuong an phan phoi lgi nhuan 2025 cy the nhu sau:

Stt Chi tiéu Cong thirc tinh So tién (d0ng)
S4 dwr 1¢i nhuan chwra phin phoi 1.743.784.105.200
1 7 :
chuyén qua nim 2025
2 Le¢i nhuén sau thué 2025 1.046.154.319.902
3 Trich 1ap cac quy tir LNST 2025 (3=3.1+3.2) 552.782.295.971
31 Trich quy khen thudng phuc loi 238.936.000.000
Trong do: - Quy KTPL nguoi lao dong 234.200.000.000
- Quy thuong HDQT, BKS, 4.736.000.000
BDH ‘
32 Trich 1ap quy dau tu phat trién (3.2 =2*30%) 313.846.295.971
| Lgi nhuén con lai ndm 2025 sau khi (4=1+2-3) 2.237.156.129.131
4 trich 1ap cac quy
5 |[Chiacotic 1.019.887.531.500
C tirc trén mdi c6 phiéu (VND/CP) 15%/ménh gia (*) 1.500
6 Lo¢i nhuin chuyén sang nim 2026 (6=4-5) 1.217.268.597.631

(*): Murc chi ¢b tirc H},)QT‘dé Xuét cao horp ké hoach, 1a ty 18 15% trén vén diéu 18 da ting
1én 6.800 ty dong (tinh theo von diéu 1€ tai thoi diém trinh PHDCD théng qua ndm 2025 thi twong
duong ty 1€ 26%).

II. Ké hoach phin phdi lgi nhuin nam 2026:
HDQT d& xuit PHDCD thong qua ké hoach phan phéi lgi nhuan nim 2026 nhu sau:
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Véi ngudn loi nh’uén chua phan phéi nim 2025 chuyén sang va lgi nhuin sau thué theo Ké hoach
ndm 2026, dy kien céc chi ti€u phan phéi loi nhudn ndm 2026:

- Chi ¢ tirc bing tién: 12% ménh gia c6 phin;
- Trich qu§ du tu phat trién: 20% loi nhuan sau thué thyc hién nim 2026;

- Trich quy khen thudng, phuc lgi cho ngudi lao dong: Tuong duong 04 thang luong (qu¥
luong thye hién 2026 cua NLD va BDH);

- Trich quy khen thudng ngudi quan ly: Tuong duong 02 thang luvong (quy luong thuc hién
2026 caa TV HPQT, BKS, BPH chuyén trach).

Can cir hiéu qua thyuc té hoat ddng SXKD nim 2026 @ diéu chinh thyc hién phan phéi lgi nhugn
nam 2026 vao ky hop PHDCD thudng nién nim 2027 cho phu hop.

Kinh trinh Dai hdi ddng cb dong xem xét, biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Xuin Hoa

36

s

N L Wy



Phin 7 - BAO CAO CUA BAN KIEM SOAT VA TO TRINH VE VIEC LUA CHQN
PON V] KIEM TOAN

TO TRINH
Vé viéc thong qua Bdo cio két qua hoat dong nam 2025, Ké hoach hoat dong nim
2026 ciia Ban Kiém soat va dé xuit lyra chon don vi kiém toan Bdo c#o tai chinh
nam 2026 cua PVFCCo

Kinh giri: Dai hoi dong c6 dong o
TOng cong ty Phan bon va Hoa chat Dau khi - CTCP
Cin cir Ludt Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 ciia Quic Hoi;
Cin cir Ludt chimg khodn s 54/2019/QH14 ngay 26/11/2019 cua Qubc Hoi;
Can cir Nghi dinh s 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu quy dinh chi tiét
mot sO dicu cua Ludt Ching khoan;
Cin ctr Diéu 1& Tong cdng ty Phén Bon va Hoa chat Déu khi — Cong ty C6 phin da duoc

thong qua tai Dai hoi ddng ¢d déng thanh 13p Cong ty ngay 30/06/2007 va duoc sira dbi bd
sung tai phién hop Dai hoi dong cb dong gin nhit.

Ban Kiém soat Téng cong ty Phan bén va Héa chét Dau khi — CTCP, kinh trinh Pai hoi
dong c6 dong xem xét va thong qua:
1. B4o c4o két qua hoat dong ndm 2025 va Ké hoach hoat dong nam 2026 ciia Ban Kiém
soat;
2. D& xuét lua chon don vi kiém toan Béo cdo tai chinh nim 2026 ctia Tong cong ty.
(Chi tiét ngi dung bdo cdo nhie phu luc dinh kém)

Tréan trong!.

Noi nhjn: R 5
- Nhu‘ trén; ) T/M- BAN KIEM SOAT
- HBQT, TGD (dé ph/hop); TRU@NG BAN
- Luu: VT, BKS (03b).

Dinh kém:

- Phin 1: Béo c4o két qua hoat dong
nam 2025, k& hoach hoat dong nam
2026 cua BKS

- Phan 2: Bé xuit danh sach don vi
kiém toan doc lap.

Huynh Kim Nhin
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Phan 1
~ BAO CAO KET QUA HOAT PONG NAM 2025 VA
KE HOACH HOAT PONG NAM 2026 CUA BAN KIEM SOAT

I. BAO CAO KET QUA HOAT PONG NAM 2025 CUA BAN KIEM SOAT:

Ban Kiém soat (BKS) d4 trién khai giam st hoat dong ciia Tong cong ty va cac don vi, thyc
hién hoan thanh céc chi tiéu Ké hoach hoat dong nam 2025 dugc Dai héi dong c6 dong (PHPCD)
giao, két qua nhur sau:

1. Bio cdo ciia BKS vé két qua san xuit kinh doanh ciia Téng cong ty, vé két qua hoat
dong ciia Hoi ddng quan tri (HPQT), Téng giam doc (TGP) Tbng cong ty:

1.1. Két qua san xuit kinh doanh cia Téng cong ty:

Nim 2025 méc du gap rat nhiéu khé khan do gia khi ting 6,26% va ty gia tang 4,74% so !
ké hoach 1am anh hudng dén gia nguyén liéu dau vao, gia thanh san xuét; chinh sach thué xuét
khau cho mat hang phén bén chua dugce diéu chinh phi hop; blen dbi khi hdu gdy ra tinh trang thoi
tiét cuc doan anh huéng dén san Xuat nong nghiép va nang Xuit cdy trong, dic biét 1a bao, It lut
tai khu vuc Bic Trung B§, khu vuc Mién Trung quy 4/2025 tac dong manh tGi nhu cau tiéu thu
phan bon trong nira cudi nam 2025. Tuy nhién v&i nhiéu c¢b gang, nd lye, thuce hién nhiéu giai phap
ddng bo va linh hoat dé tan dung céc lgi thé va han ché céc tac dong bét l¢i, hoat dong SXKD cua
TCT dat duge két qua nhu sau:

% San lugng san xuit:

- Uré PM: 889.208 tn - dat 114% KH nam, bing 100% so v&i ndm 2024;

- NPK Phu M§: 203.622 tin - dat 123% KH ndm, ting 53% so v&i nam 2024;

- NH3 thuong mai: 57.388 tAn - dat 113% KH nim, bing 82% so v&i nim 2024;

- UFC85: 12.490 tin - dat 104% KH nam, ting 8% so v&i nam 2024;

- Phan bon khac NMSX: 11.872 tén - dat 140% KH nim, ting 39% so v&i nam 2024.
% San lugng kinh doanh phéan bon (hop nhét):

- Uré Phi M§: 823.502 tén - dat 103% KH nam, bang 92% so voi nam 2024;

- NPK Phii M§: 183.700 tén - dat 105% KH nam, ting 25% so v&i nim 2024;

- Phan bén khac NMSX: 6.710 tan- dat 75% KH nim, gidm 36% so v&i nam 2024.
- Phan bon ty doanh: 363.652 t4n - dat 155% KH nam, tang 58% so v&i nam 2024.
% San lugng kinh doanh héa chit (hgp nhit):

- NH3: 60.635 tAn - dat 121% KH nim, bing 93% so v6i nam 2024;

- UFC85: 9.254 tin - dat 103% KH nim, ting 1% so voi nam 2024;

- CO2: 49.875 tin - dat 139% KH nam, bing 88% so v&i nim 2024;

- Hoéa chét khac: 18.016 tin - dat 266% KH nim, bing 1145% so v&i nim 2024;

- San phim mai/hang hoa khac dat 98.762 tan.

% Chi tiéu doanh thu, lgi nhuan:

- Téng doanh thu hop nhét: 17.074,68 ty dong - dat 133% KH nim, ting 23% so voi nam
2024. Trong d6 doanh thu ctia Cong ty me 12 15.212,33 ty ddng, dat 129% ké hoach nim va
ting 22% so voi nam 2024.

- Loi nhuén trude thué hop nhat: 1.352,58 ty ddng - dat 330% KH nam, ting 102% so v&i nim
2024. Trong d6 LN trude thué ctia Cong ty me 12 1.283,25 ty ddng, dat 348% ké hoach nim
va ting 109% so v&i nam 2024.

- Loi nhun sau thué hop nhat: 1.095 ty dong - dat 342% KH nam, ting 98% so v&i nam 2024.
Trong d6 LN sau thué cia Cong ty me 1a 1.046,2 ty ddng, dat 356% ké hoach nim va ting
102% so vdi ndm 2024.

- Nang suit lao ddng binh quan thuc hién tang 12,7% so véi ké hoach.
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1.2. Két qua hoat dong ciia Hoi ddng quan trj, Téng giam déc Téng cong ty:
% Két qua hoat dong cia HPQT TCT:

HDbQT di trién khai thuc hién cac ndi dung dugc BPHDCD thdong qua, dam bao hoat dong
SXKD cua TCT dugc thuong xuyén, lién tuc. Trong nam 2025 HDQT da t6 chirc 07 cude hop va
144 14n 1ay y kién cac Thanh vién bing vin ban, ban hanh 101 Nghi quyét, Quyét dinh va cac van
ban chi dao quan trong khac.

Trong linh vuc DPTXD, HDQT da ch1 dao BDH cép nhat, hoan thién bao cao FS cua du an
H:0z; chap thuan phé duyét bao cdo su cin thiét du tu Du an bon chira Ammoniac (NH3) va chu
truong dAu tu du an NH3; chap thudn tam .dung nghién ciru Dy 4n Melamine dé tap trung ngudn
lue cho du an H20: va cac du an khéc; chip thuan phuong an didu chinh, bd sung quy hoach chi
tiét 1/500 khu dét 63,4 ha NM DPM; phé duyét du toan chi phi bao dudng va thoi diém thuc hién
BDTT 2025 NM DPM; chép thudn chu trurong va giao TGP chu dong lya chon dia diém khu dat
dé xay dung du an Trung tdm thuc nghiém Pha My; chi dao xir ly tdn dong HTER cua du 4n NH3
va hoan thién cac thu tuc can thiét dé ban hanh FAC cho du an; chi dao ra soat, danh gia céc tai
san dé nang cao hiéu qua: chap thudn phuorng an xu ly mét so tai san (chuyén nhuong, cho thué);
chi dao BDH chu dong trién khai cac cong vige dé bu lai tién do6 cac du 4n dang bi cham chi dao
BPH tiép tuc ra soat, cap nhat danh myc du 4n dAu tu phit hop véi chién luge phét trién chung clia
TCT.

V& céc linh vue khac: HDQT da hoan thién va sira dbi/ban hanh méi 18 quy ché, trong d6
da ban hanh va dua vao ép dung Quy ché Quan tri rii ro cia PVFCCo tir thang 9/2025; thong qua
viéc trién khai phuong 4n va két qua phat hanh ¢6 phiéu dé tang von ¢b phan tir nguon von chu so
hiru; thdng qua cac hgp ddng giao dich gitra Tong cong ty vdi Ngudi o lién quan; chap thuan noi
dung ciia Bién ban ghi nh¢ gitta PVFCCo va NSRP; chi dao xir Iy mot s6 ton dong lién quan dén
hop ddng hop téc dau tu/kinh doanh; chi dao BBH tiép tuc nghién ciru cac phuong an hop tac dau
tw/M&A céc dur an, san phdm méi; thong nhét chu truong chuyen d6i mo hinh hoat dong cua Chi
nhanh KD Hoa chét thanh Cong ty TNHH MTV; chip thudn vé trién khai cong téc tai co cau Cong
ty Tay Nam Bo (PSW) v.v..

< Két qua hoat dong cﬁa Tdng giam db¢ TCT:

TGD da thuong xuyén, kip thoi chi dao cdc Ban chirc ndng, don vi tryc thude va cac Cong
ty thanh vién trién khai thuc hién cdc ndi dung theo Nghi quyét, Quyét dinh, chi dao cia HPQT,
cia PHDCD va cdc quy dinh phép luat lién quan, cu thé: TGD di phan cong nhiém vu rd rang cho
cac Pho Tong giam déc. Tai moi phién hop cua HDPQT, TGP c¢6 bdo céo va giai trinh cu thé vé
nhimg kho khan, vuo*ng méc cua timg linh vuc hoat dong, timg du an dé HDTQ xem xét, xir ly va
quyét ngh1 sau moi cudc hop cia HDQT, TGD di c6 van ban phén glao cho cac Pho TGP phu
trach cac linh vuc chi dao cac Ban/Don vi trién khai thuc hién céc ndi dung KL cia HDQT; da
tich cuc chi dao trién khai thuc hién cong tac dau tr xdy dung va dén ddc day nhanh tién do cua
timg du 4n; d3 chi dao cac b phan chirc nang/nha may duy tri hoat dong san xuét, kinh doanh 6n
dinh, an toan, lién tuc, dam bao kinh doanh c6 14i va vuot ké hoach duge giao.

Trong nam 2025, HDQT va TGP TCT di chi dao TCT trlen khai hoan thanh vugt mirc hau
hét cac chi tiéu dugc DHDCD giao. Riéng chi ti€u giai ngan von dau tw XDCB cia Cong ty me
chua hoan thanh chi yéu do viéc trién khai cac thu tuc phu thude phan 16n vao quyét dinh cla co
quan quan ly nha nudc.

2. Bio cao tw danh gia két qua hoat dgng ciia Ban Kiém soat va ciia tirng Kiém soat vién:
2.1. Bio cdo tw danh gia két qua hoat djng ciia Ban Kiém soat:

Ban Kiém soat d4 trién khai thuc hién va hoan thanh cong tac kiém tra, giam sat thuong
xuyén va dinh ky vé tinh hinh hoat dong cua TCT theo dung ké hoach dugc DPHDCD  thudmg nién
nam 2025 théng qua; di t6 chirc kiém tra hoat dong SXKD nim 2024 va 6 thang du nam 2025
tai 02 Cong ty thanh vién; ndi dung kiém tra chuyén d@ tai Cong ty me PVFCCo va tai NM bam
Phi My dirng thuce hién do tring lap ndi dung kiém toan cia KTNN va NM DPM tép trung ngudn
luc cho cdng tic BDTT 2025; da t6 chirc cude hop ciia BKS theo quy dinh va tham dyr day du cude
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hop ciia HDQT. Ngoal viéc thuc hién kiém tra, giam sat theo ké hoach PHPCD giao, BKS da thuc
hién nghiém tiac, ddy du nhiém vy kiém tra, giam sat va béo céo khéc theo yéu cau;.

Sau khi hoan thién cong tac kiém tra, glam sat, Ban Kiém soat da c¢6 mot s6 y kién trao doi,
tu van, canh bao va kién nghi dbi vai mot sb tdn tai trong cong téc quan ly, diéu hanh tai Tong
cdng ty va cac Cong ty thanh vién. Két qua kiém tra, giam sat, két qua thdm dinh BCTC da dugc
Ban kiém soat giri bang van ban dén HDQT, Tdng gidm doc.

2.2. Két qua hoat ddng ciia timg Kiém soat vién:

Ban Kiém soét bao gom 03 thanh vién: 01 TBKS va 02 Kiém soat vién, cac thanh vién thuc
hién chirc trach, nhiém vu dua trén sy phan cong cong vi¢c cu thé nhur sau:

2.2.1. Ong Huynh Kim Nhan — Truéng Ban Kiém soat chuyén trach

- Chju trach nhiém chi dao diéu hanh hoat dong ciia Ban Kiém soat, ky ban hanh céc van ban,
quyét dinh cia Ban kiém soat;

- Phé duyét Ké hoach hoat dong hang nam cua Ban Kiém soat, phé duyét ké hoach cac dot
kiém tra dinh k¥, dot xuét ciia Ban Kiém soét;

- Gidm sat cac quy dinh chung, chinh sich, chién lugc ctia TCT;

- Giém cdng tac tai cdu tric, dbi méi doanh nghiép tai TCT;

- Giam sat cac hoat dong SXKD cua Cong ty me va hop nhit;

- Chi dao cac hoat dong kiém soat thuong xuyén cta Ban Kiém soat. Tham du cic cudc hop

trién khai hoat dong SXKD ctia TCT, cac phién hop HPQT, chu tri cac cudc hop Ban Kiém
soat;

- Phéi hogp véi céc doan kiém tra khi thuc hién cac dot kiém tra tai TCT.
- Thuc hién cic nhiém vu khac theo Piéu l¢ Téng cong ty va Luat doanh nghiép.
2.2.2. Ba Trin Thi Phuwong — Kiém soat vién chuyén trach

- Giam sat hiéu qua cac du an déu tu, cong tac thuc hién XDCB va mua sim;

- Giam sét cong tac quan ly/sir dung vén, bao toan phat trién vdn; cong tac quan ly chi phi va
gia thanh san pham;

- Gidm sat cOng tac kiém ké va thyc hién cac dinh mirc kinh té k¥ thuat;

- Giam sat hoat dong SXKD cac Cong ty con thong qua hé thdng bao cdo Ngudi dai dién cia
TCT tai cdc Cong ty thanh vién;

- Tham du céc cude hop cua HPQT, Ban TGD;

- Thuc hién cic nhiém vu khéc theo Diéu Ié Téng cong ty va Luét doanh nghiép.

2.2.3. Ong Luong Phirong — Kiém soat vién kiém nhiém.

- Gjém sat cong tac lap va thuc hién ké hoach SXKD hing nim cta TCT, thdm dinh danh gia
xép loai doanh nghiép;

- Giam sat cong tac NCPT va sir dung quy KHCN;

- Gim sat viéc thuc hién ché d¢ tidn luong Céng ty me - Cong ty con, thim dinh quy tién
lwong hang nam;

- Giam sat hoat dong cac Cong ty lién két.

- Thuc hién cac nhiém vu khéc theo Diéu 1& Tng cong ty va Luat doanh nghiép.
Dénh gia chung:

Truong Ban Klem soat va timg Kiém sodt vién da nd luc, chi dong giai quwet cong viéc doc
1ap, d& xuét xir ly céac van dé trong pham vi cong viéc duge phan cong, tham du day du cac cudc
hop ciia HPQT va céac cude hop cia Ban TGD khi duge moi; da hoan thanh tét nhiém vu dugce
giao, tuén thu cac quy dinh cia Ludt doanh nghigp, Diéu 1& TCT va quy ché hoat dong ctia Ban
Kiém soat.
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3. Thu lao, chi phi hoat dong va cac lgi ich khac cia Ban Kiém sodt va timg Kiém soat
vién theo quy dinh tai Diéu 172 Luit DN va Diéu 1é Téng cong ty:

- Tién luong, thuong, thu lao cha cac Kiém so4t vién dugc xay dung, thuc hién theo quy dinh
va theo Nghi quyet dugc PHDPCD thudng nién nim 2025 thdng qua nhu sau:

TT Ho & tén Chirc danh Tien Tién | Tong thu
lrong/thu lao | thwéng nhap
1 | Huynh Kim Nhan Trudng ban 2.230 372 2.602
2 | Tran Thi Phuong Kiém soét vién 1.672 279 1.951
3 t‘:’lgirghn‘;l‘::i )(Th“ Kiém soét vién 334 334
Téng cong (triéu ddng) 4236 651 4.887

- Chi phi hoat dong cua Ban Kiém soat va timg Kiém soat vién bao gom Chi phi van phong
phém, trang thiét bi, cudc dién thoai, internet, cong tac phi va chi phi tiép khach, hoi hop, da
duoc hach toan vao chi phi san xuit kinh doanh trong nim theo quy dinh ctia phép luat.

4. Tbng két cac cude hop ciia Ban Kiém soat va cic két luin, kién nghj cia BKS:

4.1. Tong két cac cudc hop ciaa BKS:

Trong ndm 2025 BKS da t6 chirc 4 cudc hop theo quy dinh, chi tiét nhu sau:

31/03/2025 TV BKS

A S6 lwong ”
Cudc hop d hop No¢i dung
Hoan thién ndi dung Bao cao hoat dong ctiia BKS TCT nim
Lin 1 03/03 2024 va ké hoach hoat dong ndm 2025 trinh PHDCD nam

2025; d& xuat don vi kiém toan BCTC nam 2025.
Cong tac kiém tra, gidm sat quy 1/2025 va ndi dung thuc
hién 14p BC giam sat quy 1/2025;

Lin 2 03/03
26/06/2025 | TV BKS

Trién khai cong téc kiém tra, gi4m sat quy 2/2025;
Thao luin va thong nhat ndi dung lap BC giam sat quy
2/2025;

Lin 3 03/03
25/9/2025 TV BKS

Trién khai cong tac giam sat quy 3/2025;

Théo luan va théng nhét ndi dung lap BC gidm sat quy
3/2025;

Théng nhit dé xuat dng thuc hién kiém tra chuyén dé tai
NM DPM do trung lip ndi dung kiém toan ciia doan Kiém
toan nha nudc tai TCT nam 2025.

Lin 4 03/03
18/12/2025 | TV BKS

Téng két cong tac kiém tra, gidm sat nim 2025 cia BKS;
Thong qua két qua kiém tra hoat dong SXKD niam 2024 va
6TD2025 tai PVFCCo PCE va PVFCCo PMB;

4.2. Téng hop cac két luin, kién nghij cia BKS:

Trong nam 2025, trén co s cac thong tin, sd liéu nhan duoc tir Tong cong ty, Ban Kiém soat
da xem xét, phén tich, danh gia va dé gop phan néing cao cdng tac quan tri, hiéu qua kinh doanh
va bao toan von cua TCT, Ban Kiém soat da c6 mot sé y kién, kién nghi guri t6i HDQT va TGP
vé cac ndi dung cdng tac quan trong nhur: xay dlmg cong thirc tinh gia ban CO2; phuong an xir ly
cac du an/tai san ton dong; tién d6 thuc hién va giai ngan cdc du 4n dAu tr xay dung, chuyén dbi
s6, CNTT; chi phi, tién do va cac hang muc cong vigc trong BDTT2025 NM DPM; dam phéan hop
ddéng BCC du 4n NM CO2 thuong pham khoan tién gtri tai MBV; theo ddi, danh gla Iyra chon
hinh thirc ban hang va don déc thu hdi cac khoan cong ng tai cong ty me va cac don vi; som phé
duyét va ban hanh danh sach céc t chirc tin dung guri tién; v.v... va mot s6 véan dé khac.
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Céc kién nghij ctia BKS da dugc giri dén HDQT va TGD TCT dé phéi hop. Cac kién nghi,
gop y cua BKS duoc HDQT, Ban diéu hanh chi dao cac ban chirc nang/Chi nhanh/Don vi thanh
vién trién khai thyc hién.

5. Két qua giam sat tinh hinh hoat ddng va tai chinh cia Téng cong ty:

Nam 2025, hoat dong SXKD cua Tong cong ty dugc duy tri 6n dinh, thuong xuyén, lién tuc,
an toan va tang truong. Tong cong ty tiép tuc thuc hién cai tién va téi uu héa san xuét, tiét kiém
tiéu hao nguyén vat li¢u, nang lugng so véi dinh mire da ban hanh; xay dung h¢ thdng phan phéi
phan bon bén vimg trong nude véi viée ap dung trién khai mo hinh kinh doanh méi tir 01/01/2025,
bd sung kinh doanh céc san phdm mdi nhu dong san pham phan bon hiru co Organic, SOP, DAP
Phi My, san pham héa chit H202, DEF ...; tiép tuc md rong thi truong xuat khau Ure sang cac
nude lan cén va khu vye nham giam ap [uc cho thi truomg ndi dia va toi uu hi¢u qua kinh doanh;
tiép tuc gia ting san xuat va phét trién thj trudng kinh doanh san phim NPK nham khai thac t6i da
loi thé, co hdi va cac nguon luc cua TCT.

Két qua tinh hinh tai chinh cua TCT dugc ghi nhén va phan anh hop ly. So véi ké hoach nam
dugc PHDCD giao, chi tiéu tong doanh thu hop nhit tang 33%, lgi nhugn trude thué hop nhét
tang 230% va LN sau thué hop nhat taing 242%. So véi nam 2024, chi tiéu téng doanh thu hop
nhat tang 23%, gia von tang 17.5% cham hon doanh thu 1am cho bién loi nhuan g0p ting 54,8%,
chi phi ban hang va QLDN hgp nhit tang 25,3% va chi phi tai chinh tang 153%, loi nhudn trudc
thué hop nhat tang 102% va LN sau thué hop nhat tang 98%. Tdng tai san hop nhat dén 31/1 2/2025
1a 17.776,33 ty dong, ting 7% so véi dau nim chu yéu dugc tai tro tir nguon vén ng vay ngan han
va ngudn lgi nhuén trong nam: trong ndm toan TCT da tang vay ngan han 742 ty dong, lay ké
31/12/2025 s6 dur vay ngan han 4.164 ty dong dé bd sung vén luu dong. Vén chu sé hiru cudi nam
s0 véi ddu nam: hop nhat ting 3,2% twong duong ting 352,7 ty déng, Cong ty me ting 3,1% tuong
duong ting 338,6 ty dong do loi nhusn mang lai.

Cac chi tiéu kha ning sinh 15i ting so véi nim trudc, cu thé ROA hop nhét dat 6,2%, cong
ty me dat 6% (tang 2,8% so voi nam 2024); ROEA hop nhit dat 20,4%, cong ty me dat 19,5%
(tdng 6,3% so vdi nam 2024); ROS hop nhat dat 6,4%, cong ty me dat 6,9% (ting 2,7% so voi
nam 2024). Chi tiéu kha ning thanh toan ngin han hop nhit = 2,4 1an, cdng ty me = 2,3 l1an nén
dugc dam bao.

No phai tra hop nhat cudi nam tang 16% so vdi d4u nam tuong dwong tang 871 ty dong, chu
yéu do Cong ty me ting no vay ngan han 747 ty dong. No phai thu hop nhét ting 84% so v&i dau
nidm tuong duorng ting 875 ty dong, trong d6 Cong ty me tang 910 ty dong tuong duong tang
102% so véi diu nam; Cong ty me phat sinh tang 138,5 ty ddng ng phai thu kho doi va da trich
1ap du phong day du, ty 16 trich 1ap du phong phai thu khé doi ting 36%. Ty 1€ Von chii s& hirw/Vén
gop cuia chi s& hitu = 1,7 (> 1) nén TCT bao toan va phit trién doc von cia ¢ dong.

6. Bao cdo danh gla vé glao dich giira Tong cong ty, cong tv con, doanh nghlep khac do
Téng cong ty nam quyen kiém soat trén 50% tro’ 1én von diéu 1¢ véi thanh vién Hji dong
quan tri, Tong giam déc/Giam dbce, nguo'i diéu hanh khac cia doanh nghi¢p va nhimg
ngudi cé lién quan ciia ddi tuv,rng do; giao dich giira Tong cong ty voi cong ty trong dé
thanh vién HDQT Tong giam ddc/Giam dbe, ngudi diéu hanh khac ciia doanh nghlep
la thanh vién sang 1ap hodc 1a ngudi quan Iy doanh nghi¢p trong thoi gian 3 nim gan
nhit truée thoi diém giao dich:

6.1. Glao dich giira Téng cong ty, cong ty con, doanh nghiép khac do Tong cong ty nim quyen
kiém soat trén 50% tr& 1én vén didu 1¢ véi thanh vién Hdi dong quan tri, Tong giam ddc,
ngudi diéu hanh khac ciia doanh nghiép va nhimg nguoi ¢6 lién quan cia ddi twgng do:

Theo thong tin BKS nhan dugc, ndm 2025 TCT c6 phét sinh cac giao dich lién quan sau:

- Giao dich giira Téng cong ty va 04 Cong ty con gdm Cty CP Phén bon & HCDK Mién Bic,
Cty CP Phéan bon & HCDK Mién Trung, Cty CP Phin bon & HCDK Péng Nam Bg, Cty CP
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Phin Bon & HCDK Tay Nam B¢: Pén 31/12/2025, tong s6 vbn gop vao 04 Céng ty con
khong thay dbi, ty 1& von goép 75%/VDL 1a 386,25 ty ddng. Cac Cong ty con nay lam hé
thong dai ly phén phéi san pham lam dich vu ctia Tong cong ty, do vdy trong nim Téng
cdng ty tiép tuc ky cac hop ddng véi cac Cong ty con;

- Giao dich giira Téng c6ng ty va PVN: (i) Thuc hién véi PVN _nghia vy bao lanh d6i tmg cho
khoan vay ctia VNPOLY; (ii) Hop dong chuyén nhugng quyén sir dung nhan hiéu PVN.

- Giao dich vdi mét sé don vi ¢6 vbn gop tir trén 10% VDL cua co dong 16n PVN gdm: (i)
PVD, VNPOLY ky hop dong dich vy, mua sim trong BDTT, quin 40 bao hd lao dong; (ii)
Cong ty C6 phan Phan bén Dau khi Ca Mau (PVCFC); PVGAS, PVChem, PVI, PTSC, PTSC
Phti My, PTSC Thanh Héa, PVTrans, PVOIL Viing Tau, PVOIL Ha Néi, Vién Dau khi,
Céng ty CP Chimg khoan Dau khi, PVMR, PVCombank, PVPower, Cong ty Cb phan Ning
lwong tai tao Dién luc Diu khi (PVPower REC), TCT Tu van thiét ké DK (PVE),
Vietsopetro, Cong ty C4 phan Bit dong san Dau khi (Petrowaco), Petrosetco Viing Tau,
Cong ty C6 phan Quan ly va Khai thac Tai san DAu khi (cOng ty con cua Petrosetco), Cong
ty C6 phan Dich vu Bao vé An ninh Dau khi Viét Nam (PVSecurity).

- Giao dich gitra TCT va Cong ty CP Bao Bi Dam Phi My (doanh nghiép c6 43,34% vén gop
ctia TCT): d4 ky hop ddng mua ban san phdm bao bi c4c loai.

Cac giao dich lién quan néu trén da dugc HDQT TCT théng qua va cong bd théng tin dung
quy dinh, ddm bao lgi ich cia cb dong.

6.2. Giao dich giira Tong cdng ty véi cong ty trong d6 thanh vién Hpi dong quan tri 1a thanh
vién sang 1ap hodc 12 nguwdi quan ly doanh nghigp trong thoi gian 03 nim gin nhit trudee
thoi diém giao dich:

Theo thong tin BKS nhan dugce, nam 2025 phat sinh cac giao dich sau:

- Giao dich ky hop ddng mua ban héa chit véi TCT Hoéa chit va dich vu Dau khi — CTCP -
PVChem, la doanh nghiép ma TGP PVFCCo d la ngudi quan ly tai PVChem trong 03 nam
gan day.

- Giao dich ky hop dong dich vy béo hiém véi PVI, la doanh nghiép ma Chu tich HDQT
PVFCCo da 1a ngudi quan ly tai PVI trong 03 nam gan day;

- Giao dich ky hop ddng mua ban khi v6i PVGAS, 1a doanh nghiép ma Thanh vién HDQT
PVFCCo da la ngudi quan ly tai PVGAS trong 03 nim gan diy;

- Giao dich ky hop dong thué dich vu v6i PVMR, la doanh nghi¢ép ma Thanh vién HDQT
PVFCCo d4 I ngudi quan ly tai PVMR trong 03 nam gin day;

7. Két qua gidm sat doi voi Hoi ddng quan tri, Tong giam ddc va ngudi diéu hanh khac cha
Tong cong ty:

HDQT d4 chi dao trién khai thyc hién diy dii cac ndi dung dugc PHPCD thuong nién thong
qua, dam bao hoat dong san xuét kinh doanh cua Téng cong ty duoc thudng xuyén, lién tuc va
tang truéng. HDQT da phan cong nhiém vu cu thé theo linh virc chuyén mén cho ting thanh vién
HDQT: timg thanh vién HDQT phu trach timg linh vuc, da xem xét, cho y kién va thong qua cac
ndi dung thudc tham quyen dé HDQT ra quyet dinh; da giam sat, chi dao, don déc TCT trién khai
thuc hién cac Nghi quyét, Quyet dinh cia HDQT theo linh vuc dugce phan cong. HDQT da thanh
1ap 03 Uy ban truc thugc nham tdng cuong chi dao, don ddc, giam sat Téng cOng ty trién khai thue
hién cac nghi quyét, quyét dinh cia HDQT, cac Uy ban truc thuéc HDQT d4 t6 chirc hop vé cac
linh vurc hoat dong SXKD ciia TCT, trong 6 UBQTRR & CDPCS 4 cudc hop, UB PTPT & KHCN
4 cudc hop, UB KH-KD 4 cufc hop dinh ky theo 4 quy trude cude hop cua HDQT. HDQT da tb
chirc day du cac cudc hop dinh ky theo quy dinh; trién khai cong viéc vai tinh than trach nhiém,
doc 1ap, khach quan.
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Téng giam ddc va ngudi diéu hanh khac ciia TCT da trién khai thyc hi¢n cong vi¢e theo
dung Nghj quyét, Quyét dinh cia HDQT giao; da tich cyc tim kiém, dé xuét HDQT céc giai phap
thao g& kho khin, vudng méc cho cac dy 4n tdn dong, dén nay BDH d tim kiém duoc khach hang
dé cho thué dai han céc tai san la Toa nha TTTM Ciru Long Plaza, toa nha 27 Dinh B§ Linh, dat
kho Nghi Son Thanh Héa, kho Ninh Thuan va chuyén nhugng cin h Vin Khé, con mét sb tai
san/du an khac BbDH dang tich cyc trién khai xir Iy; bén canh d6 TGP va ngudi quan ly khéc lu6n
chii trong diy manh cong tac tim kiém cac co hdi dé hop tac kinh doanh, d trién khai mé hinh
kinh doanh méi, bd sung phat trién kinh doanh cac san phim méi nhu dong san phim phan bon
hiru co, SOP, DAP Phii My, san phdm hoéa chit H202, DEF... 1am phong phii danh muc san phim
cua DPM.

HPQT ciing véi Téng gidm doc va Ngudi quan ly khac dé chi dao va diéu hanh TCT thyc
hi¢n tot cac nhi€ém vu duge Nghi quyeét Pai hdi dong co dong thudng nién giao, két qua nam 2025
d4 hoan thanh vuot mirc cac chi ti€u ke hoach san xuat kinh doanh va ¢6 ting trudng.

8. Két qua danh gia sw phéi hgp hoat dong giira Ban Kiém soat véi Hpi ddng quan tri,

Téng giam ddc va cac cb dong:

Ban Kiém so4t dd nhan dugc sy phéi hop chit ché cia HDQT, TGD trong viéc thuc hién
chirc nang nhiém vu dugc giao. HDQT, TGD d4 tao diéu kién thuan logi dé Ban Kiém soat thuc
hién tt chirc nang, nhiém vy gidm sat viéc quan ly va diéu hanh cua TCT, kiém tra giam sat hoat
dong tai cic Cong ty thanh vién dé c6 nhitg kién nghi xir Iy kip thdi nhitng van dé tdn tai nhdm
ning cao hiéu qua quan ly, dam bao tuan thi diing va ddy du céc quy dinh hién hanh. BKS thuong
xuyén thao luan, gop y voi HPQT va TGP vé céc van dé phat sinh trong qua trinh hoat dong cua
TCT.

Ban kiém so4t nghiém tuc trién khai thyc hién ké hoach hoat dong khi dugc PHCD phé
duyét, chap hanh céc quy dinh theo yéu cdu; luén sin sang phéi hop va thyc hién cong tac kiém
tra, bao c4o giai trinh v& nhimg van dé khi duge ¢b déng hoac nhém cb déng yéu cau.

9. Két qua thim dinh cac bao cao cia Tong cong ty:
9.1. Két qua thim dinh Bdo cdo tai chinh 6 thang diu nam va ca nim 2025:

Trén co s& BCTC riéng va hop nhét cho ky hoat dong tir ngay 01/01/2025 dén hét ngay
31/12/2025 do TCT ban hanh va céc s6 li¢u TCT cung cap, sau khi xem xét va tham dinh Ban
Kiém soat cho rang:

- BCTC 6 thang va nam 2025 két thic tai ngdy 30/6/2025 va tai ngdy 31/12/2025 da phan 4nh
hop ly tinh hinh tai chinh ciing nhur két qua hoat dong kinh doanh cua TCT. Viéc 18p va trinh
bay BCTC phu hop véi cac quy dinh ciia Chuan muc va Che 49 ke toan doanh nghiép.

- "l:CT da 18p va ndp BCTC theo quy dinh, thuc hién bao cio va cong bb thdng tin dinh ky cho
Uy ban chimg khoan Nha nudc va S& giao dich ching khoén theo thoi han quy dinh.

- Tai BCTC Cong ty me va hop nhét con tdn dong mét s6 vén dé sau:

+ Khoan ng phai thu kh6 doi tai Céng ty me trong nim ting 138,21 ty ddng, liy ké dén
31/12/2025 du ng phai thu kho doi la 522,41 ty dong, trong d6 phai thu khé doi lién quan dén
VNPOLY la 412,47 ty dong, cac khoan phai thu nay da dugc Céng ty me trich 1ap 99,9% du
phong. Bén canh d6, Cong ty me con khoan ng phai thu khé doi Cong ty TNHH TM SX Ngoc Lan
9,15 ty déng da xir Iy vao chi phi nhung chua thu h01 duoc va dang theo ddi ngoai bang can déi
ké toan. Trong nam Cong ty me da chuyén cho PVN sb tién 138,26 ty ddng va ghi nhén vao khoan
phai thu khac, diy 13 khoan thanh toan theo cam két bao lanh ddi img cho cac khoan vay cia
VNPOLY.

+ Mot sé doanh nghiép co vbn gop cua Tong cong ty hoat dong chua hiéu qua, dén
31/12/2025 tang 1 liiy ké va vbn cha s hitu bi 4m gdm VNPOLY, PVC Mekong, Cong ty CP ché
bién Ut Xi. Téng cong ty di trich 1ap du phong 100% vén da gop.
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+ Cong ty me con khoan thué GTGT dau vao cia du an NH3, gié trj 193,56 ty dong dén nay
chua duge hoan/khau trir.

+ Cong ty me ton dong mot s0 du 4n gdbm: du 4n Kho T4y Ninh 29,13 ty dong, dir 4n Téng
kho san pham dau khi Pa Ning hop tac véi PVGASN gia tri da giai ngin 24,98 ty ddng; khu nha
0 CBCNV 36,34 ty dong, mot s6 khoan lién quan dy 4n Trung tim TM C{ru Long tai Ca Mau.
TCT da dang trién khai nhiéu giai phap dé xr ly.

Ban Kiém soat nhit tri véi BCTC riéng, BCTC hop nhét cho ky hoat dong 6 thang két thiic
tai ngay 30/6/2025 va nam két thic tai ngay 31/12/2025, d dugc kiém toan Deloitte Viét Nam
thuc hién soat xét, kiém toan va ky phét hanh béo cdo kiém toan nam 2025 ngay 23/03/2026.

9.2. Két qua thim dinh Bao cao tinh hinh kinh doanh cia Tong cong ty:

Ban Kiém sodt da xem xét cac thdng tin, s6 liéu trinh bay trén Béo cdo va danh gi4 bdo cdo
da phan 4nh hop ly tinh hinh hoat dong SXKD ciia TCT, ndm 2025 TCT d3 hoan thanh vugt mirc
cac chi tiéu SXKD do PHDPCP giao. Ban Kiém soat nhét tri vdi ndi dung cta bao céo.

9.3. Két qua thim dinh bao cio dinh gia cong tac quan ly ciia HPQT:

Ban Kiém soat da xem xét cic thong tin, sb liéu trinh bay trén Bdo cdo dénh g1a cong tac
quan Iy cuia HPQT trinh PHDCD thudng nién va cho ring béo cdo dugc lap phi hop véi quy dinh
cta Luft doanh nghiép, Ludt chimg khoan, Diéu 1& TCT va phan anh hop 1y tinh hinh hoat dong
ciia HDQT. Ban Kiém soat nhét tri véi ndi dung bao cdo cia HDQT.

9.4. Két qua tham dinh bao cdo quyét toan quy tién lrong thye hién nam 2025 cia Cong ty
me:

Ban Kiém soat da xem xét cic thong tin, s6 liéu trinh  bay trén Bdo cdo quyét toan quy tién
luong thyc hién nam 2025 cua Cong ty me va nhét tri v&i s lidu, ndi dung ciia bao céo.

10. Kién nghi:

Dé hoan thanh tt céc nhiém vy ké hoach SXKD ndm 2026, Ban Kiém soat c6 mét sd y kién,
kién nghi ddi véi HDQT va TGP TCT nhu sau:

- Tiép tuc chi dao, don dbc cac bd phan nghiép vu ctia TCT quyét liét tim kiém céc giai phap
xur ly c4c tai san da dau tu nhung chua dwa vao khai thac, cac dy 4n PTXD dé dang ton dong
1au nam chua hoan thién dé dua vao hoat dong nhim néng cao hiéu qua sur dung tai san.

= T1ep tuc ra soat, cép nhat danh muc dy én dau tu phit hop vai chién luogc phat trién chung
cia TCT; chu dong trién khai céc cong viéc dé ddy nhanh tién do giai doan chuin bj diu tu,
thuc hién dau tu va cong tac giai ngan, dam bao hoan thanh ké hoach da dugc phé duyét.

II. KE HOACH HOAT PONG NAM 2026 CUA BAN KIEM SOAT:

Thyc hi¢n chirc nang, nhi¢ém vu ctia Ban Kiém soét theo quy dinh tai Luat doanh nghi¢p va
Diéu & TCT, Ban Kiém soat xdy dung ké hoach hoat dong nim 2026 nhu sau:

- Kiém tra/giam sat tinh hinh thuc hién va tudn tha Diéu 1é TCT, Luét doanh nghiép, phap luat
Nha nuéc: tinh hinh thuc hién va tuan thi cac Quy ché, Nghi quyét, Quyét dinh, Chi thi c6
lién quan dén hoat dong don vi cia HPQT, TGD va Ngudi quan ly khéac cua TCT;

- Kiém tra/giam sét, danh g1a tinh hinh thuc hi¢n Nghi quyet cua PHDCD thudng nién nam
2026; tinh hinh tai chinh, can d6i vén va quan ly dong tién, hiéu qua hoat dong va kha ning
thanh toan no, tinh hinh quan ly va sir dung von; bao toan va phat trién von Chu s6 hiru: tinh
hinh thyc hién ké hoach SXKD hang quy; Kiém tra/giam sat tinh hinh trién khai, tién do thue
hién va hiéu qua cac du an dau tu;

Phéi hop vdi cac co quan chuc ning ctiia Nha nudc, cac doan kiém tra, kiém todn noi bd
trong viéc kiém tra, gidm sat cdng tic quan ly, hoat dong SXKD tai TCT;

Phéi hop voi Ngudi quan ly khac trong viéc quan Iy phan vén tai PVFCCo va phan vén TCT
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dAu tur vao doanh nghiép khac;

Ra soat hgp ddng, giao dich véi ngudi co lién quan thuge tham guyen phé duyét cia HDQT
hoic PHDCD va dua ra khuyén nghi ve hop ddng, giao dich can ¢6 phé duyét cia HDQT
hodéc PHDCD; glam sat doanh nghi€p vé cong tac cong bd thong tin vé ngudi ¢6 lién quan
va giao dich v&i ngudi ¢6 lién quan;

Thye hién 1ap bao c4o hoat dong nam 2025 va ké hoach hoat dong nim 2026 cta Ban Kiém
sot trinh DHDCD thong qua va t§ chire thuc hién.

Trinh PHDCD thudng nién cic bao cdo: Thim dinh BCTC nim 2025, thAm dinh béo cdo vé
hoat dong SXKD hang nim va bao cédo danh gia cong tic quan tri nim 2025 ctia HDQT
PVFCCo.

Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mirc 49 can trong trong quén ly, diéu hanh
hoat ddng kinh doanh; tinh hé thong, nhat quan va phii hop cia cong tac ké toan, théng ké
va lap BCTC.

Xem xét s sach ké toan, ghi chép ké toan va tai li¢u khic cua TCT, cong viéc quan ly, diéu
hanh hoat dong ctia TCT khi xét thdy cin thiét.

Panh gia rii ro vé cong tac quén trj doanh nghiép tai PVFCCo; ra sodt, kiém tra va danh gi4
hiéu luc va hiéu qua cua hé thong kiém soat ndi bg, kiém to4n ndi bd, quan Iy riii ro va canh
béo som cua TCT; ¢6 c4c kién nghi, dé xuét nhim hoan thién va ning cao hiéu quéa hoat dong
cta hé thng kiém soat ndi b, quén trj rui ro.

Thyc hién thim dinh BCTC nam 2025, thdm dinh BCTC 6 thang ndm 2026. Thim dinh quy
tién lwong thyuc hién nam 2025 cia Ngudi lao dong va Nguai quan ly tai PVFCCo.

Kiém tra, gidm sat viéc thuc hién cia don vi vé Chién lugc phat trién dep nim 2030,‘t£‘1m
nhin dén nam 2050; ké hoach 5 ndm giai doan 2026-2030 dé dat dugc ké hoaoh da dé ra;
Kiém tra, gidm sat hoat dong dau tu ra nudc ngodi, M&A va kinh doanh quéc té.

Kiém tra/giam sat vi¢c thuc hién ti cu tric va dbi mdi doanh nghiép theo Quyét dinh/Chi
thi/Nghi quyét dugc phé duyét.

Giam sét viéc thuc hién ké hoach SXKD nam 2026 ciia TCT da dwoc PHDCD thong qua.
Kiém tra, , gidm sat viéc thyc hién thong tu 99/2025/TT-BTC ngay 27/10/2025 vé Huong din
ché d6 ké toan doanh nghiép cita B Tai chinh tai PVFCCo (nhur: viéc ban hanh c4c chinh
sach ké toan, xdy dung quy ché quan tri ndi b thuc hién thong tr 99...);

Kiém tra/giam st tinh hinh thue hién két luan, kién ngh1 cua cac doan thanh — kiém tra, kiém

toan tai TCT hang nam (bao gom céc doan ndi bd va céc cdp c6 thdm quyén). Pon déc thuc
hién két luan, kién nghj KTGS, QTRR, KTNB.

Lap bao cdo gidm sat hang quy theo quy dinh va cic béo céo khac khi c6 yéu cdu cta ¢b
dong/nhom ¢6 dong Phan tich ket cdu chi phi, gia thanh ciia PVFCCo va c4c nhiém vu khéc
theo yéu ciu cua c6 dong/nhém cb dong;

Lap ké hoach hoat dong nam 2027 ctia BKS;

Giém sét viéc xdy dumg, giao ké hoach SXKD nam 2027 cia PVFCCo;

Gidm sat hoat dong kiém ké tai san cudi nam tai TCT.

Kiém tra két qua hoat dong SXKD nam 2025 va céc ky lién quan/chuyén dé tai PVFCCo
PCE, PVFCCo PSW, Nha may Pam Phu My.

Thyc hién cac cOng viéc khac theo yéu cau cia PHPCPD, nhém cb dong va cac quy dinh hién
hanh; dé xuit PHDCPD lyra chon cong ty kiém toan doc 1p.
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Phan 2

PE XUAT LUA CHQN DON VI KIEM TOAN BAO CAO TAI CHINH NAM 2026 CUA
TONG CONG TY

Pé thyc hién viée kiém todn Béo cdo tai chinh nim 2026 cia TCT Phan bon va Hoa chit
Diu khi — CTCP theo quy dinh cuia phap luat va Diéu 16 TCT, Ban Kiém soat Kinh trinh Pai hoi
dong cb ddng xem xét va biéu quyét thong qua viéc lira chon cong ty kiém toén doc 1p nhu sau:
1. Tiéu chi lya chon:
Don vi kiém toan dugc lya chon cung cap dich vu kiém toan can théa man cac diéu kién sau:

- La don vi kiém toan doc lap c6 uy tin, duge B§ Tai chinh va Uy Ban chung khoan nha nuéc
chap thuan thuc hién kiém toan cho cac t& chirc phat hanh, tb chirc niém yét va td chirc kinh
doanh chimg khoan;

- La don vj ¢6 ddi ngii chuyén gia va kiém toén vién c6 trinh do, nhiéu kinh nghiém kiém toan
cac BCTC theo cég quy dinh cta Chyﬁn’muc ke toan Viét Nam, Che d6 ke toan doanh nghiép
Viét Nam va Chuan muc BCTC quoc t€ (IFRS);

- Khoéng xung dét vé quyén loi khi thyc hién kiém todan BCTC cho PVFCCo;

- Pap img dugc yéu ciu vé chat luong va tién d6 kiém toan BCTC theo quy dinh cua Uy ban
chimg khoan Nha nudc va phap ludt lién quan;

- Co6 mtrc phi dich vu phu hgp va canh tranh.

2. Y kién d& xut:
Pé dap img cdc ti€u chi trén, Ban ISiém soat xét thiy danh sach cac cac Cong ty kiém toén
doc 1ap du dieu kién cung cap dich vy kiém toan gom:
2.1. Cong ty TNHH Deloitte Viét Nam;
2.2. Cong ty TNHH Ernst and Young Viét Nam;
2.3. Congty TNHH PwC Viét Nam.

Day la cac cdng ty kiém toan ddc l4p thudc danh sach cac Cong ty kiém toan da dugc Bo tai
chinh va Uy ban Chimg khoan Nha nuéc chdp thuan thuc hién kiém toén cac don vi c6 loi ich
cdng chiing nim 2026. Céc cdng ty kiém toén trén hoan toan doc lap véi Tong cong ty va cac can
bd quan ly ctia Tong cong ty.

Ban Kiém so4t kinh trinh Pai hoi dong cb dong phé duyét danh sach cic cong ty kiém toan
doc 1ap néu trén va ty quyén cho Hoi ddng quén tri Tng cdng ty td chirc trién khai thuc hién la
chon mot trong danh séch cac Cong ty kiém toan phii hop véi quy dinh ciia phap luat.
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Phin 8 - BAO CAO LUONG, THUOGNG, THU LAO CUA HQI PONG QUAN TR,
BAN KIEM SOAT NAM 2025 VA KE HOACH NAM 2026

BAO CAO LUONG, THUONG, THU LAO CUA HQI PONG QUAN TR, BAN KIEM
SOAT NAM 2025 VA KE HOACH NAM 2026

1. Bao cdo thure hién tién lrong, thi lao va tién thuéng nim 2025:

K¢é hoach Ngan sach 2025 dugc PHDCD thong qua: 12.664 tri¢u dong Két qua thuc hién nam
2025 dwgc thuc hién theo quy dinh tai Quy ché quan Iy tién luong, tién thuéng cia PVN sb
7468/QD-CNNL, cu thé nhu sau:

PV tinh: triéu dong

~ <A ~ oA A
TT Ho & tén Chicdanh | QuY Tien|Quy Tién| Tong thu| o
lwong | thudng nhap
L./ |Hpi dong Qudn tri 9.477 1.581 | 11.058
1 [Nguyén Xuan Hoa  |Chu tich HDQT 2.787 465 3.252
2 |Nguyén Ngoc Anh  |TV HPQT 2.230 372 2.602
s Gitr chure tir
3 |V& Thi Thanh Ngoc  |TV HPQT 1.300 217 L517 (305512095
Théi giir
4 |Trinh Van Khiém Nguyén TV HDQT 930 155 1.085 churc tir
30/5/2025
5 |Hb Quyét Thing TV HDQT doc lap 2.230 372 2.602
1L/ |Ban Kiém sodt: 4.236 651 4.887
1 {Huynh Kim Nhén Trudng ban Kiém soat| 2.230 372 2.602
2 |Tran Thi Phuong Thanh vién BKS 1.672 279 1.951
Thu lao
3 |Lwong Phuong TV BKS (KCT) 334 - 334 | nhiém
TONG CONG 13.713 2232 | 15.945
Ghi chu:

- PVFCCo thuc hién quyét todan Qup luong thyc hién nam 2025 theo quy dinh tai Quy ché
quan ly tién heong, tién thuomg cua Tdp doan so 7468/0D-CNNL.

- Ong Phan Céng Thanh - Thanh vién HPQT, Tong giam doc TCT hwong hrong theo nguon
qup lwong Ban diéu hanh.

II. K& hoach vé tién hromg, thii lao va tién thwéng nim 2026:

PVFCCo tam tinh quy tién lrong, thu lao cua HPQT, Ban Klern soat nam 2026 trén co s&
ap dung Quy ché quan ly tién luong, tién thuong cua Tép doan s& 7468/QD-CNNL. Can cir két
qua thyc hién nam 2025 va ké hoach san xuét kinh doanh nam 2026. PVFCCo xdy dung ké hoach
quy tién luong, thu lao, thudng cia HPQT, BKS nam 2026 nhur sau:

- Qu¥ tién Irong. thi lao (tam tinh): 10.164 triéu dong
- Quy tién thudng (tam tinh, twong duong khoang 02 thang luong): 1.662 triéu ddng
- Téng cong: 11.826 tri¢u dong.

Ghi chu:
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. - Ow lvong quyét todn thiec hign ndm 2026 theo quy djnh tai Quy ché quan Iy tién luong,
tién thudmg ciia Tép doan so6 7468/QD-CNNL.
- Ong Phan Céng Thanh - Thanh vién HDQT, Tong gidm doc TCT hudng luong theo nguon
quy lwong Ban diéu hanh.
Kinh b4o céo va kinh trinh Dai hi ddng cb dong xem xét théng qua.

TM. HQI PONG QUAN TR]
CHU TICH

Nguyén Xuin Hoa
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Phan 9 - TO TRINH BO SUNG NGANH NGHE KINH DOANH

, TO TRINH 7
Viv: bo sung ngi dung ding ky nganh nghé kinh doanh cua Téng cong ty

Kinh giri:  Dai hdi ddng cb déng Tbng cong ty Phin bén va Héa chit Dau khi - CTCP

Tdng cong ty xin bao cdo vé viéc ding ky bd sung nganh nghé kinh doanh d ding ky cua
Tdng cong ty, cu thé nhur sau:

Hién tai trong hoat dong san Xuét clia Téng c¢bng ty, nhu ciu kiém dinh, hiéu chuén cic
thiét bj do luomg hang nim va dinh ky phat sinh rat 16n. Viéc thué don vi ¢6 chirc - néng thyc hién
thi phat sinh chi phi va thiéu chu dong. Vi nang lyc cua doi ngii can by, trang thiét bi k§ thut tai
Nha may dam Phi My, Téng cong ty c¢6 du diéu kién nang luc dé dang ky thyc hién hoat dong
kiém dinh cho Nha may v6i co quan chirc néng dé tu thuc hién cong tac kiém dinh cho thiét b cua
Nha méy va cia Téng cong ty. Dé c6 co sd dang ky va xin gidy phép thyc hién hoat dong kiém
dinh nay, Tong cdng ty cin bd sung nganh nghé kinh doanh phit hop theo quy dinh.

7 Pé dap img nhu cu trén, Hoi ddng quén tri trinh Pai hoi dong cb dong thong qua ndi dung
bo sung nganh nghe kinh doanh sau:

| Stt Tén nganh nghé ding ky Mai nganh

Hoat dong chuyén mon, khoa hoc va cong nghé khac chua dugce phéan vao
dau. Chi tiét: Kiém dinh, hiéu chun, thir nghiém, lip dat, kiém tra: Cac |
loai ghiét bi do’ ludng — tu dong ,héa s’1'1 dung trong cdc may moc, déy "
1. | chuyeén san xuat (ap ke, nhiét ke, thiet bi do luu lugng, do myc chat 7499
long...); Phuong tién, dung cy do ludng cac loai: Thiét bi va dung cu do
dién; Hé thong diéu khién va bao vé trong nha may cong nghiép, cong
trinh déu khi.

Ra soét c4p nhat, diéu chinh tén, ma nganh nghé hién hiru ctia Téng cong
2| ty, theo danh muc nganh nghé kinh té theo Quyét dinh ban hanh h¢ théng
nganh kinh té Viét Nam sé 36/2025/QD-TTg ngay 29/09/2025 ctia Thu
tudng Chinh phu.

Hoi ddng quan tri Tong cdng ty kinh trinh PHDCP chép thuan,
Trén trong.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Xuin Hoa
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Phin 10 - TO TRINH SUA POI, BO SUNG PIEU LE VA CAC QUY CHE

TO TRINH

V/v thong qua ndi dung sira d6i bd sung Didu 18 Téng cong ty va céc Quy ché lién quan
Kinh trinh: Pai hi d0ng c6 dong Tong cdng ty

Can ctr quy dinh cua Ludt Doanh nghiép ndm 2020 va Ludt Ching khoan nim 2019;
Can ctr Luat Stra d6i, bd sung mét s6 diéu cia Ludt Doanh nghiép, s6 76/2025/QH15 ngay
17/06/2025;
Va cn cir theo tinh hinh, nhu cau quan tri diéu hanh Tng cong ty, Hoi ddng quan tri xin
kinh trinh Dai hoi ddng cd dong xem xét:
- Théng qua mdt sb nodi dung sira déi, bd sung Diéu I¢ Tc‘),ng cong ty nhu dinh kém To
trinh va ban hanh ban Dicu 1€ vdi cac ndi dung sira d6i, bo sung duge thong qua;
- Truong hgp Pai hdi dong co dong thong qua ndi dung stra ddi, bd sung Piéu 1¢ Tong
cdng ty, trinh Pai hdi dong cb dong théng qua ndi dung sira bi, bd sung turong img/pha

hop tai Quy ché ndi by vé quan tri cong ty va Quy ché hoat déng ctia Hoi ddng quan tri
theo ndi dung dinh kém To trinh.

Tran trong.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Xuan Hoa
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BANG TONG HQP CAC NOI DUNG SUA POI PIEU LE TONG CONG TY

STT

Tén diéu, khoan

Nbi dung Diéu I¢ hién hanh

Ngi dung dé xuit sira d0i, b6 sung

Gidi trinh co s¢

Piéu 4. Myc tiéu hoat dong
cua Tong cong ty
Khoan 1

Nganh nghé kinh doanh ciia Téng cong
ty:

B sung diém x vé nganh nghé méi:

x. Hoat dong chuyén mén, khoa hoc va
cong nghé khac chua dugc phan vao
dau. Chi tiét: Kiém dinh, hiéu chuén,
thir nghiém, lép dit, kiém tra: Céac loai
thiét bj do ludng — ty déng héa sir dung
trong cac may moéc, day chuyén san
Xuit; Phuong tién, dung cu do ludng
cac loai: Thiét bi va dung cu do dién;
H¢ thong diéu khién va bao vé trong
nha may cong nghiép, cong trinh diu
khi.

Twong (g ndi dung trinh PHDCD
thong qua vé bo sung nganh nghé
kinh doanh

Piéu 6. Vén diéu 18, cb
phﬁn
Khoan 1

1. Vén diéu 1& cua Tdng cong ty 1a
3.914.000.000.000 VND (Ba ‘nghin
chin tram muoi bén ty ddng). Tong sb
vén didu 1é ctia Tong cong ty duoc chia
thanh 391.400.000 c6 phan véi ménh
gia mbi c6 phin 1a 10.000 dong.

1. Vén diéu 1& cia Tdng cong ty la
6.799.907.610.000 VND (Sau nghin
bay tram chin muoi chin ty chin tram lé
bay triéu sau traim mudi nghin dong).
Tdng s6 vbn diéu 1é cia Tong cong ty
dugc chia thanh 679.990.761 ¢6 phan
v6i ménh gia mdi cd phéan 1a 10.000
ddng.

Cép nhat thong tin von diéu 1é cua
Tong cong ty sau dot phat hanh cb
phiéu tir von chu s& hitu théang
8/2025

Piéu 14. Quyén va nghia vy
cua Dai héi’déng cb déng
Khoan 1, diémd

1. Pai hoi ddng cb dbng c6 quyén va
nghia vu sau day:

d. Quyét dinh du tu hodc bén sb tai san
c6 gid tri tir 35% tong gid tri tai san

1. Pai hoi dong cb ddng c6 quyén va
nghia vu sau day:

d. Quyét dinh dau tu hoic ban sb tai san
c6 gid tri tir 50% tdng gia tri tai san

Cin cir quy dinh tai diém d khoan 2
Diéu 138 Luét Doanh nghiép cho
phép diéu 1& quy dinh ty 1&/gi4 tri
khéac v6i ty 1§ 35%.
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Diéu 19. Thé thirc tién
hanh hop va biéu quyét tai
cudc hop Pai hji dong cb
dong

Khoan 1

1. Trudce khi khai mac cudc hop, Tong
cong ty phai tién hanh tha tuc dang ky
c¢b dong va phai thuc hién viéc dang ky
cho dén khi céc c¢b dong c6 quyén du
hop ¢6 mit ding ky hét theo trinh tu
sau:

a. Khi tlen hanh déng ky c¢b dong, Tong
cdng ty cip cho tlmg co dong hogc dai
dién theo uy quyen co quyen biéu quyet
cac thé biéu quyeb’phleu biéu quyet
Phiéu blCLI quyét ghi so dang ky, ho va
tén cla co dong/ho va tén dai dlen duoc
Uy quyén va sb phleu biéu quyet clia ¢d
dong d6. Timg ndi dung/van de Xin
biéu quyet trén phiéu biéu quyet s€
dugc thé hién céc lya chon gom tan
thanh, khong tan thanh va khong y kién
dé c6 dong biéu quyét. Trong trudng
hop ¢6 bau cir thanh vién Hoi dong
quan tri, Kiém soat vién thi duoc cap
phiéu bau cir tvong (mg;

b. Bé dam béo thoi gian va chuong
trinh nghi sy, Chu toa cugc hop c6 the
tién hanh khai mac cudc hop khi s6
phiéu biéu quyét cua s6 ¢d dong dén dy
hop di ding ky dat ty 1é can thiét theo
quy dinh va dén thoi diém theo chuong
trinh hop. Céc cb dong dén muon tiép

1. Truéce khi khai mac cudc hop, Tong
cong ty phai tién hanh thi tuc dang ky
¢6 dong va phai thuc hién viéc dang ky
cho dén khi cac ¢b dong c6 quyén du
hop ¢6 miat dang ky hét theo trinh tu
sau:

a. Khi tién hanh dang ky c6 dong, Tong
cong ty cp cho timg ¢ dong hodc dai
dién theo uy quyén co quyén biéu quyet
cac thé biéu quyet/phleu biéu quyét.
Phiéu bleu quyét ghi sé dang ky, ho va
tén cua cb dong/ho va tén dai dién dugce
Uy quyén va sb phiéu biéu quyét clia cb
dong d6. Timg ndi dung/van de Xin
biéu quyet trén phiéu biéu quyet s€
duge thé hién cac lwa chon gom tan
thanh, khong tan thanh va khéng y kién
dé cb dong bidu quyét. Trong trudng
hop c¢6 bau cir thanh vién Hoi dbng
quan tri, Kiém soat vién thi dugc cip
phiéu bau cir tuong {mg;

b. Trwomg hep Tong cong ty ap dung
gidi phap cong nghé¢ thong tin trong
viéc ding ky dir hop va b phiéu dién
tir thi vi¢c dang ky du hop va bieu
quyét sé thuc hién theo giai phap
cong nghé thong tin dam bao dap
img yéu ciu tai diém a khodn nay.

STT Tén diéu, khoan Néi dung Diéu I¢ hién hanh Noi dung dé xuat sira d6i, bo sung Gidi trinh co sé
trg 1én dugc ghi trong béo cdo tai chinh | tré 1€n duge ghi trong bao céo tai chinh
gan nhét cua Téng cong ty; géan nhat cua Tong cong ty;
4. Bb sung diém b m&i cho khoan 1,

chuyén diém b cii thanh diém c.

Cin cir nhu ciu thyc té cua viéc img
dung, ap dung cong nghé théng tin
vio cdng tac td chirc hop DPHPCD

7 0 g NI \T N

53

N L 2 s L M




STT

Tén diéu, khoan

N¢i dung Piéu I¢ hién hanh

Noi dung dé xuit sira déi, bé sung

Giai trinh co s¢

tuc duge dang ky tham dy sau thoi
diém khai mac.

c. B¢ dam bio thdi gian va chuong
trinh nghi su, Chu toa cudc hop c6 the
tién hanh khai mac cufc hop khi s6
phiéu bidu quyét cua sb cb dong dén du
hop da dang ky dat ty 1 can thiét theo
quy dinh va dén thoi diém theo chuong
trinh hop. Cac cb déng dén mudn tiép
tuc dugc ding ky tham du sau thoi
diém khai mac.

Diéu 19. Thé thirc tién
hanh hop va biéu quyét tai
cudc hop Pai hdi dong co
dong

Khoan 5

5. Pai hoi ddng cb dong théo luan va
biéu quyét theo timg vén dé trong ndi
dung chuong trinh. Viéc biéu quyet
dugc tién hanh bang biéu quyét tan
thanh, khong tan thanh va khong c6 y
klcn Cac van dé thudc thim quyen
quyét dinh cta Pai hoi dong cb dong
quy dinh tai khoan 1 va khoan 2 Diéu
14 Diéu 1& nay dugc biéu quyet thong
qua bang sd phiéu biéu quyét cia cd
dong va dugc thong qua theo quy dinh
tai Piéu 20 Diéu 1& nay. Cac van de
khic ma DPai hdi ddng cb dong quyét
dinh trong diéu hanh cudc hop dugc
biéu quyét thong qua béang hinh thirc
gio the hodc gio tay va dugc thong qua
theo nguyén tic da sb.

5. Pai hoi dong cb dong thao luan va
biéu quyét theo timg vén dé trong nodi
dung chuong trinh. Viéc biéu quyét
dugc tién hanh bing biéu quyét tan
thanh, khong tdn thanh va khong c6 y
kien.

Bo phan quy dinh 2 cach thirc tinh
biéu quyét => Phi hop véi giai thich
cua Uy ban Ching khoan Nha nuéc
rang cac vin dé théng qua cua
DHDCP déu phai tinh béng sb phiéu
biéu quyét

Piéu 20. Hinh thire, didu
kién thong qua quyét dinh

1. Dai héi dong cb dong thong qua nghi
quyét thudc thdm quyén tuy chon bang
hinh thirc 13y ¥ kién biéu quyet cua co
dong tham du cude hop hoic lay v kién

1. Dai hoi déng cd dong thong qua nghi
quyet thudc tham quyen bang hinh thirc
lay y kién biéu quyet cia co dong tham
du cudc hop hodc 14y v kién ¢ dong

Tai khoan 2, Diéu 147 Luét Doanh
nghiép quy dinh 7 truong hop thong
qua nghj quyét DPHPCP phai tb
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STT

Tén diéu, khoan

Noi dung Didu I1¢ hlqn hanh

NQI dung dé xuit sira don, bd sung

Giai trinh co s&

tai cuqc hop cia Dai hi
dong co déng
Khoan 1

cd dong bang van ban do6i véi tat cac
vén @& thudc thdm quyén.

bang van ban 601 vGi tat cac van dé
thuQc tham quyén. Hoi dong quan tri
quyét dinh lya chon cic ndi dung
thong qua tai cudc hop Dai hji dong
co dong hoéac thong qua bang hinh
thirc ldy y kién c6 dong bing vin
ban.

chirc cudc hop néu Diéu 16 cong ty
khong c6 quy dinh khac.

Nhim ting sy lya chon cho Téng
cong ty trong cong tic td chirc hop
va liy y kién PHDCP, dé xuét bd
sung quy dinh rd nhu dy thao tai
Diéu 1 dé ¢6 co s& cho HPQT
quyét dinh trong truomg hop cin
thiét.

Piéu 20. Hinh thirc, diéu
kién thong qua quyét dinh
tai cugc hop cia Dai hoi
dong cb dong

Khoan 2, diém d

1. Trong truong hop théng qua tai cuge
hop theo phuong thirc truc tiép hoac
truc tuyén, nghi quyét ctia Dai hoi dong
co dong vé ndi dung sau day duoc
thong qua néu dugc sb c6 dong dai dién
tir 65% tong 5O phleu biéu quyét trd 1én
cua tat ca cac co dong tham du va biéu
quyét tai cudc hop tan thanh:

d. Dy an d4u tr hodic ban ti san c6 gia
tri bing hogc 16n hon 35% tdng gia tri
tai san dugc ghi trong béo cdo tai chinh
gan nhit cua Téng cong ty;

1. Trong truong hop thong qua tai cudc
hop theo phuong thic tryc tiép hoic
truc tuyén, nghi quyet ctia Pai hoi dong
cd doéng vé ndi dung sau day dugc
thong qua néu dugc s6 cd dong dai dién
tir 65% tdng sb phleu biéu quyét trd 1én
cua tat ca céc c6 dong tham dur va biéu
quyét tai cudc hop tan thanh:

d. Dy 4n déu tu hoac ban tai san c6 gid
tri bing hoic 16n hon 50% tbng gia tri
tai san dugc ghi trong bao céo tai chinh
gan nhét cia Téng cong ty;

Diéu chinh twong g v&i muc thir
tu s6 3 néu trén

Diéu 20. Hinh thirc, diu
kién thong qua quyét dinh
tai cugc hop caa Dai hoi
dong cb dong

Khoan 3

3. Trir truong hop quy dinh tai khoan 2
Diéu nay, cac nghi quyét khac dugc
thong qua khi duoc s6 c6 dong s¢ hiru
trén 50% tong s6 phleu c6 quyén bicu
quyet cua tat ca cac c¢6 dong tham du va
biéu quyét tai cudc hop tan thanh.

4. Trur truong hop quy dinh tai khoan 2
va khoan 3 Diéu nay, céc nghi quyet
khac dugc thong qua khi duoc s6 ¢b
dong so hitu trén 50% tong s6 phleu cod
quyén biéu quyet cua tat ca céc co dong
tham du va biéu quyet tai cudc hop tan
thanh.

Chuyén thir tur tir khoan 3 thanh
khoan 4 va cap nhat tuong ing

Y
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Tén diéu, khoan

Noi dung Diéu I¢ hién hanh

Noi dung dé xuit sira d0i, bo sung

Giai trinh co sé&

o!

Diéu 21.
Khoan 1

Piéu 21 Thim quyen va thé thirc lay
y kién cb dong bing vin ban dé thon
qua quyét dinh cia Pai hi dong cb
dong

Tham quyén va thé thirc 14y y kién cb
dong bang vin ban dé thong qua quyét
dinh ctia Dai hoi dong cb déng duoc
thuc hién theo quy dinh sau day:

1. Hoi dong quan tri co6 quyen lay y kién
cd dong bang vin ban dé thong qua
nghi quyet cua Dai hoi ddng cb dong
khi xét thay can thiét vi lgi ich cua
Téng cong ty, trir treomg hgp quy
dinh tai khoan 2 Diéu 147 Luit
Doanh nghiép.

Diéu 21 Thim quyen va thé thu’c lay
y kién cb dong bang vin ban dé thén
qua quyet dinh cuaa Dai hji dong co
dong

Tham quyén va thé thirc lay y kién co
dong bang van ban dé thong qua quyét
dinh cua Pai hoi dong cb dong duge
thuc hién theo quy dinh sau day:

1. Hoi dong quan tri c6 quyen lay y
kién c6 dong bang vin ban dé thong
qua nghi quyét cua Dai hji dong cb
dong khi xét thay can thiét vi loi ich cia
Tdng cong ty.

Bo 1 phan quy dinh tai khoan 1,
tuong Ung véi ndi dung sira doi tai
muc thir tu s0 6 néu trén

10.

Diéu2l.
Khoan 3, diém ¢

3. Phiéu ldy y kién phai ¢6 c4c ndi dung
chu yéu sau day:

a. Tén, dia chi try s& chinh, md s
doanh nghiép;

b. Muc dich ldy ¥ kién;

c. Ho, tén, dia chi lién lac, quoc tich, so
gidy to phap 1y cia c4 nhan d01 Vi cb
dong la ca nhan; tén, ma s6 doanh
nghiép hoic sb gidy to phép ly cua to
chic, dia chi try s chinh d6i véi cb
dong 13 t6 chirc hodc ho, tén, dia chi

3. Phiéu ldy y kién phai c6 cac ndi dung
chu yéu sau day:

a. Tén, dia chi tru s& chinh, ma s
doanh nghiép;

b. Muc dich ly y kién;
c. Ho, ten dia chi 11en lac/dia chi tru s&

chinh; s6 lugng cd phan cua tung loai
va s6 phiéu biéu quyét cua cb dong;

Pon gian quy dinh ndi dung chu yéu
khéng can thiét. Can cir quy dinh tai
Diéu 149 Luit Doanh nghiép cho
phép Piéu 1é ¢6 quy dinh khéc.
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Tén diéu, khoin

Noi dung Diéu le hlen hanh

Noi dung dé xuét sira ddi, bd sung

Giai trinh co sé

lién lac, quéc tich, sb gidy to phap ly
cla ca nhén dbi voi dai dlen cua co
dong 1a tb chirc; sb luong b phan cua
timg loai va sb phiéu biéu quyét cia cd
dong;

11.

Diéu 21.
Khoan 8

8. Nghi quyet dugc thong qua theo hinh
thirc lay y klen cb dong bang vin ban
phai dugc s ¢b dong dai dién trén 50%
tong s6 phiéu bleu quyet cua tat ca cac
cd dong c6 quyén biéu quyet chap
thuan va cé gia tri nhu nghi quyct dugc
thong qua tai cudc hop Dai hoi d6ng cb
dong, tru truong hgp quy dinh tai
Khoén 9 Diéu nay

8. Nghi quyet dugc thong qua theo hinh
thirc 1dy y k1en cb déng bang van ban
phai dugc sb cb dong dai dién trén 50%
tong s6 phiéu bleu quyet cua tat ca cac
cO0 doéng co quyen biéu quyet chép
thuan va cé gia tri nhu nghj quyét duoc
thong qua tai cudc hop Dai hoi ddng cb
dong, trir cac trudng hgp quy dinh tai
khoan 9 Diéu nay va khoan 2, khoan
4 Diéu 20 Diéu & nay.

B6 sung thong tin cho day du.

12

Piéu 25. Thanh phdn va
nhiém ky cia thanh vién
Hji ddng quan tri

Khoan 10

10. Truong hop mét, mot s6 thanh vién
Hoi dong quan tri két thic nhiém ky
hodc truomg hop tit ca thanh vién Hoi
déng quan tri cung két thiic nhiém ky
thi cac thanh vién d6 tiép tuc 13 thanh
vién Hoi d@)ng quén trj cho dén khi ¢6
thanh vién mé&i duoc biu thay thé va
tiép quéan cong viéc.

B6 sung khoan 10 theo quy dinh tai
khoan 3 Diéu 154 Lpat Doanh
nghiép, cho phép diéu 1€ dugc quy

dinh.

13.

Diéu 25. Thanh phan va
nhiém ky cia thanh vién
Hoi dong quan tri

Khoan 3

3. Xac dinh thoi gian nhiém ky cia
thanh vién Hoi dong quan tri: Nhiém ky
cua thanh vién Hoi dong quan tri bat
dau tinh tir 00 gior ngay t1ep theo sau
ngay dugc bau vao Hoi dong quan tri

3. Xéc dinh thoi gian nhiém ky cua
thanh vién Hoi dong quan tri: Nhiém ky
clia thanh vién Hoi dong quan tri bat
déu tinh tir 00 gid ngay tlep theo sau
ngay duogc bau vao Hoi dong quan tri

Cap nhat tuong g muyc thir tu s6

12
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Tén diéu, khoan

N()l dun_g Diéu 1€ hi€n hanh

Nbi dung dé xuit sira dbi, b sung

Giai trinh co sé&

va két thuc vao thoi diém 24 gio ngay
turong (g clia nam thir 5 ké ca khi d6
la ngay nghi. Truong hop nidm thir 5
khong c6 ngay tuong (g thi nhiém ky
s€ ket thic vao thoi diém 24 gio ngay
cudi cung cia thang twong img, ké ca
khi d6 1a ngay nghi. Nhiém ky cua
thanh vién Hoi dong quan tri ciing c6
thé két thuc trude thdi han khi thude
mot trong céc tinh huéng quy dinh tai
cic khoan 7, 8, 9 Piéu nay. Tu cach
thanh vién Hoi d6ng quan tri duong
nhién chim dirt ciing thoi diém két thic
nhiém ky cia thanh vién, trir truong
hop quy dinh tai khoan 3 Diéu 154 ciaa
Luit Doanh nghiép.

va két thuc vao thoi diém 24 gid ngay
tuong (mg cuia nam thir 5 ké ca khi d6
la ngay nghi. Trudng hop nam thia 5
khong c6 ngay tuong Umg thi nhiém ky
s€ ket thic vao thoi diém 24 gio ngay
cudi cing cua thang tuong img, ké ca
khi d6 1a ngay nghi. Nhiém ky cua
thanh vién Hoi dong quan tri cling c6
thé két thic trude thdi han khi thuge
mét trong cac tinh hudng quy dinh tai
cac khoan 7, 8, 9 Piéu nay. Tu cach
thanh vién Hoi ddng quan tri duong
nhién cham dirt ciing thoi diém két thuc
nhiém ky cta thanh vién, trir truong
hop quy dinh tai khoan 10 Diéu nay.

14.

Diéu 29. Cic cude hop ciia
Hoi dong quan tri

Khoan 6

6. Chua tich Hoi d6ng quan tri hoac
ngudi triéu tap hop Hoi dong quan tri
phai giri théng bio mai hop chdm nhét
la 03 ngay lam viéc trudc ngay hop.
Thong bao moi hop phai xac dinh cu
thé thoi gian va dia diém hop, chuong
trinh, céc van dé thao ludn va quyét
dinh. Thong biao moi hop phai kém
theo tai liéu s dung tai cudc hop va
phiéu biéu quyét cia thanh vién.

Thong bao moi hop Héi ddng quan tri
c6 thé giri bang gidy moi, dién thoai,
fax, phuong tién dién tir hoac phuong
thirc khac bao dam dén duoc dia chi
lién lac cua timg thanh vién Hoi dong

6. Chu tich Hoi ddng quan tri hodc
ngudi triéu tap hop Hoi dong quan tri
phai giri thong bao moi hop hoic
thong qua thw ky gui thong bao moi
hop cham nhit 13 03 ngay lam viéc
truéc ngay hop. Thong bao moi hop
phai xac dinh cu thé thoi gian va dia
diém hop, chuong trinh, céac van dé
thao ludn va quyét dinh. Théng bao moi
hop phai kem theo tai li¢u sir dung tai
cudc hop va phiéu biéu quyét cua thanh
vién.

Thong bao moi hop Hoi dong quan tri
co thé gui bang giay moi, dién thoai,
fax, phuong tién dién tir, email, tin

B6 sung quy dinh phu hop theo tinh
hinh thuc té

A\ "™\
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Tén diéu, khoin

N§i dung Piéu 1¢ hién hanh

Ngi dung dé xuit sira dbi, bd Sung

Giai trinh co sé¢

quan tri dugc dang ky tai Téng cong ty.
V6i cudc hop bat thuong, thong bao
moi hop va chuorng trinh hop dugc
ngudi triéu tap cudc hop HDQT thoéng
béo dén céc thanh vién HDQT va cac
déi tugng du hop trong mot khoang
thoi gian hop ly trude khi tb chirc hop.

nhin, hé thong vian phong s6 hoic
phuong thirc khac bao dam dén dugc
dia chi lién lac cta tirng thanh vién Hoi
dong quan tri dugc ding ky tai Tong
cong ty. Vi cudc hop bat thuong,
thong bao mai hop va chuong trinh hop
duge ngudi triéu tap cudc hop HDQT
thong bao dén cac thanh vién HPQT va
cac ddi tuong dur hop trong mét khoang
thoi gian hop 1y trudce khi td chirc hop.

15.

Piéu 29. Cic cujc hop ciia
Héi ddng quan trj

Khoan 13

13. Ngoai cac cudc hop, Chu tich Hoi
ddng quan tri c6 thé td chirc 14y ¥ kién
céc thanh vién Hoi dong quan tri bang
vén ban dé thong qua céc nghi quyét,
quyet dinh hodc néi dung khac thuge
tham quyen cia Hoi dong quan tri.
Nghi quyét va céc vin ban thong qua
theo hinh thirc 1dy y kién bang van ban
dugc thong qua trén co s& ¥ kién tan
thanh cua da s6 thanh vién Hoi dong
quan trj ¢6 quyén biéu quyét. Cac thanh
vién Hoi ddng quan tri ¢6 trach nhiém
guri y kién tra loi bén;, van ban theo dia
chi va thoi han yéu cau tai phiéu lay y
kién nhung khéng mudn hon 15 ngay
dé thong qua céac nghl quyét, quyet dinh
thuoc tham quyen cua Hoi dong quan
tri, trir mdt so truong hop cé thoi gian

13. Ngoai cac cudc hop, Chu tich Hpi
dong quan tri ¢6 thé té chirc 1ay y kién
céc thanh vién Hoi dong quan tri bing
vian ban dé thong qua cac nghi quyét,
quyét dinh hodc nodi dung khac thudc
thdm quyén cia Hoi dong quan tri.
Nghi quyét va cac van ban théng qua
theo hinh thirc 1iy y kién bang van ban
dugc théng qua trén co sd v kién tan
thanh cta da s6 thanh vién Hoi dong
quan tri c6 quyén biéu quyét. Céc thanh
vién Hoi df”mg quan tri ¢6 trach nhiém
guri y kién tra 1o béng vén ban theo dia
chi va thoi han yéu cau tai phiéu lay y
kién nhung khéng muén hon 15 ngay
dé thong qua cac nghi quyét, quyet dinh
thudc thdm quyén cua Hoi dong quan
tri, trir mot s6 trudong hop c6 thoi gian

Bb sung cho day du
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Tén diéu, khoan

N¢i dung Diéu 1€ hién hanh

Ngi dung dé xuit sira doi, bo sung

Giai trinh co sé

ngin hon theo quy dinh tai Quy ché
hoat dong cia Hoi ddng quén tri. Nghi
quyét va céc vin ban nay ¢4 hiéu lyc va
gia tri nhu nghi quyét duge céc thanh
vién Hoi dong quan tri thong qua tai
moét cudc hop dugc triéu tip va to chirc
theo thong I€.

ngin hon theo quy dinh tai Quy ché ni
bd vé quan tri céng ty hoic tai Quy
ché hoat dong cua Hoi ddng quan trj.
Nghi quyét va cac van ban nay c6 hiéu
luc va gi tri nhu nghi quyét dugc cac
thanh vién Hoi ddng quan tri théng qua
tai mot cugc hop duogc triéu tap va td
chuc theo thong 1€.

16.

Noi dung khac

Dia chi tru s& Tong cong ty theo dia
danh hanh chinh cii

-S6 43 duong Mac Dinh Chi, phuong
Sai Gon, Thanh pho H6 Chi Minh

Cap nhét theo quy dinh cia Nha

nudc.

BANG TONG HQP NOI DUNG SUA PO, BO SUNG QUY CHE NQI BQ VE QUAN TRI CONG TY VA QUY CHE HOAT DQNG
CUA HOQI PONG QUAN TRI THEO NQI DUNG SUA POI, BO SUNG DIEU LE

STT

Tén diéu, khoin

Néi dung Quy ché hién hanh

Noi dung dé xuat sira doi, bd sung

Giai trinh co sé

Quy ché nji b vé
quan tri Tong cong ty

1.1

Diéu 7.

Diéu 7. Thi tuc 1ap danh sach c6 dong c6 quyén
dir hop va thong bao méi hop PHPCD

Stra t€n Trung tim Luu ky chimg khoan Viét
Nam (VSD) thanh Tong c¢ong ty Luu ky va Bu

Theo théng bao doi tén
cua VSD

Khoan 10.1

phiéu biu cir va thong qua bién bin, nghj quyét
tai cujc hop PHDCD theo hinh thirc trire tiép

10.1. Cach thirc biéu quyét

bo phiéu biu cir va thong qua bién ban,
nghi quyét tai cugc hop PHPCD theo hinh
thirc truc tiép

10.1. Cach thirc biéu quyét

an 7.1 , e T
Khoix;7 7.1. Lap danh sich va théng bédo chét danh séch 3 | T Chimg khoin Viét Nam (VSDC)
dong c6 quyen du hop
A + - - - A A A 3 A
152 Pidu 10 Pidu 10. Trinh tw va cach thirc biéu quyét, b Diéu 10. Trinh ty va cach thirc biéu quyet, | Diéu chinh theo ni

dung stra ddi tai Diéu 16
TCT

Al
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Tén diéu, khoan

N¢i dung Quy ché hién hanh

Noi dung dé xuit sira ddi, bé sung

Giai trinh co s¢

a. Thong qua cac ndi dung vé thu tuc to chirc cudc

hop

Cac ndi dung vé thi tuc t chirc cudc hop bao
gom:

- Thong qua chuong trinh cudc hop;
- Thong qua danh s4ch Ban kiém phiéu;
- Thong qua Bién ban cudc hop.

Viée bleu quyét thong qua cac van dé thu tuc
trong to chirc ccudc hop duge tién hanh theo
phuong thirc c6 dong gio tay/gio the biéu quyet
va lay két qua theo da s0. Khi can thiét moi co
dong du hop s€& dugc cip mot The biéu quyét
dé sir dung khi thuc hién biéu quyét thong qua
cac nQi dung trén.

b. Thdng qua céc quyét dinh theo thim quyén cia

DHDCD

Viéc biéu quyet thong qua cac van d& trinh
DHDCD quyet dinh (trir vige bau cir HDQT va
BKS tai khoan 10.2 Dleu nay) dugc thuc hién
biang phleu biéu quyét theo s6 cd phan s6 hiru
clia c6 dong, véi cac phuong an biéu quyet la
tan thanh, khong tan thanh va khong c6 y kién.

Téng cong ty ap dung céc giai phap cong nghé
thong tin dé phuc vu cong tac kiém phiéu dugc
chinh xéc, nhanh chéng va thuan tién cho cac
c¢b dong. Mbi ¢ dong du hop s€ duge cap mot
(01) to ph:eu biéu quyet trén d6 ghi rd so phiéu
biéu quyét theo sb c¢b phan s& hitu cua cb dong

Viéc biéu quyet thong qua c4c van dé trinh
DHDCD quyét dinh (trir viéc bau cir HDQT
va BKS tai khoan 10.2 Dleu nay) dugce thyc
hién bang phleu biéu quyét theo s6 phiéu biéu
quyet cla co dong, v6i cac phuong an biéu
quyét 13 tan thanh, khong tan thanh va khong
6 y kién.

Téng cong ty ap dung céc giai phap cong nghé
théng tin dé phuc vu cong tic kiém phiéu
dugc chinh xac, nhanh chéng va thuén ti¢n
cho cac c¢b dong. Mdi ¢b dong du hop s& dugc
cap moét (01) to phleu biéu quyet trén do ghi
r6 s6 phieu biéu quyet theo s6 ¢6 phan s¢ hiru
clia ¢6 dong va timg van dé theo chuong trinh
cudc hop, trinh DPHDCD thong qua. cb dong
s& chon phuong an biéu quyét cho timg vén
dé.

Co dong hoan tat viéc biéu quyét bang viéc bo
phleu biéu quyét vao thung phiéu vao thoi
diém tuong (g theo chuong trinh cudc hop
va theo dé nghi cua Chu toa cudc hop.

el
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thong qua s& dugc HPQT ban hanh theo cac thé
thirc trinh bay van ban phi hop (Nghi quyét, Quyét
dinh, Chi thi, v.v.) Can cir vao néi dung da dugc
quyét nghi cia HDQT, Cha tich HPQT s& thay
mat HDQT ky ban hanh cac vin ban nay. Cac
van ban ctia HDQT sau khi dugc Cha tich HDQT
ky ban hanh cham nhét vao ngay 1am viéc tiép theo
phai chuyén dén Tong giam dbc, cic ca nhan, don
vi ¢6 lién quan dé thi hanh; giri cho tét ca céc thanh
vién HPQT va thanh vién BKS dé theo dbi, giam
sat; gri cho ngudi duge Gy quyén thuc hién cong
b6 thong tin dé thong béo cho céc co quan quén Iy
nha nudc, cb dong va cong ching theo quy dinh
clia phép luat vé cong bd thong tin trén thi truong
chimg khoan.

va thong qua s&€ dugc HDQT ban hanh theo
cac thé thirc trinh bay van ban phu hgp (Nghi
quyét, Quyét dinh, Chi thi, v.v.). Cin c vao
noi dung di dugc quyét nghi, Chi tich
HDQT hoic cic thanh vién HDQT sé thay
mat HPQT ky ban hanh cac van ban nay
theo phan cong cong viéc trong HPQT. Cac
van ban cua HDQT, sau khi dugc ky, phai
duoc ban hanh cham nhét vao ngay lam viéc
tiép theo dén cac ca nhan, tap thé lién quan.

STT Tén diéu, khoan Noi dung Quy ché hién hanh Noi dung dé xuét sira d6i, bo sung Giai trinh co s&
va timg véin dé theo chwong trinh cudc hop,
trinh PHPCD théng qua. C6 déng s& chon
phuong 4n biéu quyét cho timg vén dé.
Cb dong hoan tit viéc bidu quyét bing viéc bo
phiéu biéu quyét vao thing phiéu vao thoi diém
tuong Umg theo chuong trinh cugc hgp va theo
dé nghi ctia Chii toa cudc hop.
13 | pia Diéu 19. Trinh tir va thia tuc to chirc hop HDPQT | Diéu 19. Cuc hop HPQT Diéu chinh phd hop véi
ieu 19 o A R iy 22 oon .
(sura tén diéu 19) ndi dung cua di€u 19 (bi
trung lap véi “Piéu 22.
Trinh tyr tha tyc tién hanh
caic cudc hop cua
HDbQT”)
e gf(‘)‘é?n s 23.5. Nhimg vén dé da dugc HDQT thio ludn va | 23.5. Nhing vén d& da duoc HDQT théo lugn nbﬁﬁ“czg‘sz‘ gl}:r“c}t‘gl(’i;z‘

hanh hoat déng cua
HDbQT.

AL
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Nbi dung Quy ché hién hanh

Nbi dung dé xuit sira doi, b sung

Giai trinh co s&

1.5

Diéu 27

Piéu 27. Cac tiéu ban trg giip hoat dong cia

HDPQT
27.1.

Rl

/57

HDPQT c6 thé quyét dinh thanh 1ap cac tiéu
ban dé hd trg hoat dong cua HDQT, bao
gbm tiéu ban Chinh sich phat trién, tiéu
ban Nhan sy Luong thuéng, Kiém toan noi
bd, Quan ly rui ro va cac tiéu ban khac ma
HDPQT thiy cén thiét.

HPQT quyét dinh phé duyét quyén han,
nghia vy, quy ché hoat déng cua céc tiéu
ban.

) lugng, co cAu thanh vién cta tiéu ban do
HPQT quyét dinh nhung c6 it nhit ba (03)
ngudi, bao gém thanh vién cua HPQT va
thanh vién khéc, trong d6 khuyén khich
phuong an thanh vién HPQT d6c¢ 1ap hoac
thanh vién HPQT khéng diéu hanh chiém
da s trong tiéu ban. Khuyén khich b
nhiém thanh vién HDQT d6c 13p hodc
thanh vién HPQT khéng diéu hanh giir vi
tri Trudng cac tiéu ban.

27.4. Nhiém ky cta cac thanh vién trong tiéu ban

dugc quy dinh nhu sau:

a. Pbi vai thanh vién tiéu ban ddng thoi 1a thanh
vién HDQT thi nhiém ky cua thanh vién d6 tai tiéu
ban tuong Umg véi nhiém ky tai HDQT, bét ké khi

Diéu 27. Cac ty ban giap viéc cho HDQT

27.1.

2

27.3.

27.4.

27.5.

HDQT c6 thé quyét dinh thanh 1ap céc
Uy ban dé hd trg hoat dong cua HDQT
theo cac linh vuc Chién luge, Ké
hoach, Dau tu phat trién, Ché do chinh
sach, Kiém toan ndi bd, Quan ly rai ro
va cac linh vuc khac ma HDQT thay
can thiét, vdi s6 lugng khong qué 4 uy
ban.

HDQT quyét dinh phé duyét quyén
han, nghia vy, quy ché hoat déng ctia
cac uy ban.

M3i uy ban s& bao gdm tir 3 dén 5
thanh vién va la Thanh vién cua
HDbQT. Khuyén khich bd nhiém
thanh vién HDQT d¢c lap hodc thanh
vién HDQT khong diéu hanh giir vi
tri Cht nhi¢m uy ban.

Nhiém ky cua cac thanh vién trong ay
ban tuong Ung voi nhiém ky tai
HDQT, bét ké khi nio thanh vién d6
khong con 1a thanh vién HPQT thi
duong nhién khong con 1a thanh vién
uy ban.

Hoat ddng cua uy ban phai tuan tha
theo quy dinh ciia HDQT. Quyét dinh
cua uy ban chi c6 hiéu luc khi c6 da

Diéu chinh tén goi tiéu
ban thanh ty ban dé phu
hop theo B nguyén tic
quan tri cong ty Viét
Nam va tuong ung ndi
dung sira dbi diéu 18
TCT dugc DPHDCD
thong qua tai ky hop
DHDCD thuong nién
nam 2025.

Céap nhat cac khoan
trong Diéu 27 theo yéu
céu thuc té.

4

63

ol S — LY
Vﬂuuuﬂrf/ PO




A P R R TN

STT Tén diéu, khoan Noi dung Quy ché hién hanh Noi dung dé xuit sira doi, bo sung Gidi trinh co s&
nao thanh vién d6 khong con 1a thanh vién HDQT sO thanh vién tham du va biéu quyét
thi duong nhién khong con 1a thanh vién tiéu ban. thong qua tai cudc hop cua ay ban.

b. Déi v6i thanh vién tiéu ban khong phai la thanh | 27.6. Tiéu chuin cua céc thanh vién Gy ban
vién HDQT thi nhiém ky cua thanh vién d6 la 05 giup viec HbQT
nﬁT. Caf:h ?(ac (?;nh thorl dfem bit dau va k’ét thac a. Chi nhiém ty ban gitp viéc HPQT Ia
nhiém ky cua thanh vién d6 tuong tu nhu cach xac N -
) S DA thanh vién HDQT.
dinh thoi diém bat dau va két thic nhiém ky cua
thanh vién HDQT. b. Chu nhi€ém iy ban phai bao cdo 1én Chu
. " o tich HDQT vé nhitng cbéng viéc cua uy
27.5. Hoat ddng cua ti€u ban phai tuan thu theo ban
quy dinh cua HPQT. Nghi quyét cua tiéu . _ . )
ban chi ¢6 hiéu luc khi ¢6 da sb thanh vién | ¢- Chu nhiém ty ban can thyc hién:
tham dy va bieu quyét thong qua tai cuge - Théng bao cho HDQT biét nhitng
hop cua ti€u ban. vén dé quan trong lién quan dén uy
27.6. Tiéu chuén cia cac tidu ban tro gitp HDQT ban it nhat ba (03) thang mot lan.
a. Trudng cic tiéu ban trg giap HPQT la - Bdo cao HDQT nhimg dit li¢u theo
thanh vién HDQT. Trudng Tiéu ban Kiém yéu cau ciia HDQT.
HDQT. 1y c4n thiét d dam bao hoan thanh
b. Trudng tiéu ban phai bao cdo 1én Chu tich nhiém vu cua tiéu ban.
HDQT ve nhiing cong viéc cia ticu ban. d. Céac thanh vién trong ciac uy ban phai
c. Trudng tiéu ban can thyuc hién: nam vimg nhimg nguyén tic co ban
K . . . trong quy dinh phap luét, linh vuc hoat
) Tilong g ChOEIDQT b'it nfllu'ng vaf] dong cia Téng cong ty va linh vuc
de :quan trong l’1en quAan :ien ti€u ban it nghiép vu c6 lién quan dén timg dy ban
nhat ba (03) thang mot lan. duoc phu trach.
) Bflo cdo HDQT nhitng di li¢u theo yéu 27.7. Pé cir thanh vién céc uy ban
cau caa HbQT.
~
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STT

Tén diéu, khoan

N¢i dung Quy ché hién hanh

Noi dung dé xuit sira ddi, bd sung

Giai trinh co s&

- Thyc hién nhitng bién phéap quan Iy cin
thiét d& dam bao hoan thanh nhiém vu
cua tiéu ban.

d. Céc thanh vién trong céc tiéu ban phai nim
vimg nhimg nguyén tic co ban trong quy
dinh phap luat, linh vuc hoat déng cua
Tong cong ty va linh vuc nghiép vu c6 lién
quan dén timg tiéu ban dugc phu trach.

27.7. Dé cir thanh vién céc tiéu ban

Chu tich HDQT s& dua vao hd so ning luc cua céc
thanh vién HDQT va hd so cac nhén su ngoai
HDQT dé 1ap danh sich dé cir tham gia céc tiéu
ban va b nhiém Trudng tiéu ban.

Cac thanh vién HPQT khac c6 thé ty ung cur lam
thanh vién céc tieu ban néu xét thay dap img du
tieu chuan.

HDQT sé& biéu quyet bau truong tiéu ban va céac
thanh vién con lai cua céac tiéu ban dua vao danh
sach img vién dugc 1ap nhu céch thirc néu trén.

27.8. Vai trd, nhiém vu cia tiéu ban trg gilp
HDbQT

Tiéu ban trg giup HDQT c6 vai tro nhiém vu cu
thé, trong d6 nhiém vu cua timg thanh vién trong
tiéu ban s& do trudng tiéu ban d6 phan cong can cir
quy dinh cu thé trong quy ché hoat dong cua tiéu
ban.

Chu tich HDQT s& dya vao hd so nang
luc ciia cac thanh vién HDQT dé lap
danh sich dé cir thanh vién tham gia
cac iy ban va Chu nhi€ém uy ban.

Céc thanh vién HDQT khéc c6 thé ty
{mg cir 1am thanh vién cac uy ban néu
xét thiy dap ung du tidu chuln.

HDPQT s& biéu quyét bdu Chu nhiém uy
ban va cac thanh vién con lai cia cac
uy ban dua vao danh sach Ung vién
dugc 1ap nhu cach thirc néu trén.

27.8. Vai tro, nhiém vu cua uy ban giup viéc
HDbQT

Uy ban giup viéc HPQT c¢6 vai tro nhiém vu
cu thé, trong d6 nhiém vu cua timg thanh vién
trong uy ban s&€ do Chu nhiém uy ban d6 phén
cong cin cir quy dinh cu thé trong quy ché
hoat dong cua uy ban.”

4
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tri.

1. Hoi d@)ng quan tri c6 thé thanh lap tiéu ban truc
thudc dé phuy trach vé chinh sach phét trién, nhan
sy, luong thuo’ng, kiém toan néi b, quan ly rii ro.
S6 luong thanh vién cua tiéu ban do Hoi dong quan
tri quyet dinh c6 tbi thiéu 1a 03 nguorl bao gom
thanh vién cua Hoi ddng quan tri va thanh vién
khac. Hoat dong cia tidu ban phai tuan thu theo
quy dinh cua Hoi déng quan tri. Nghi quyét ciia
tiéu ban chi c6 hiéu luc khi c6 da sb thanh vién
tham du va biéu quyét théng qua tai cudc hop cua
tiéu ban.

2. Viéc thuc thi quyét dinh ctia Hoi ddng quan tri,
hodéc cua tieu ban truc thuéc Hoi dong quan tri phai

quan tri.

1. Hoi ddng quan trj ¢6 thé thanh 13p uy ban
triuc thudc dé phu trach vé chinh sich phat
trién, nhan su, luong thudng, kiém toan noi
bd, quan 1y rai ro va cac linh vuc khac. S6
luong thanh vién cta uy ban do Hoi ddng
quan tri quyét dinh c6 tdi thiéu 1a 03 nguoi
bao gbdm thanh vién ctia Ho6i dong quan tri.
Hoat dong cua iy ban phai tuan thu theo quy
dinh cua Hoi ddng quan tri. Quyet dinh cia uy
ban chi ¢6 hiéu luc khi c¢6 da s6 thanh vién
tham du va biéu quyét théng qua tai cude hop
cua uy ban.

STT Tén diéu, khoin Nbi dung Quy ché hién hanh Noi dung dé xuit sira d0i, bo sung Giai trinh co s&
II Quy ché hoat déng
ciia Hoi dong quan tri
21 | pidys })Aiéu 5. Nhiém ky va s6 lwong thanh vién Héi | Diéu 5. Nhiém ky va s0 lrgng thanh vién | Sira ddi theo ndi dung
Khoan 3 dong quan tri Hgi dong quan tri sira doi tai Khoan 10
L. 1. biéu 25 cia Dieu 1€
2. 2.
3. Trudng hop tht ca thanh vién Hoi ddng quan trj | 3. Truong hgp mét, mdt sb thanh vién Hi
cung két thuc nhiém ky thi cdc thanh vién d6 tiép | dong quan tri két thuc nhiém ky hosc truong
tuc 12 thanh vién Hoi dong quan tri cho dén khi ¢6 hop tat ca thanh vién Hbi déng quan tri cung
thanh vién méi duoc bau thay thé va tiép quan | két thic nhiém ky thi cac thanh vién d6 tlep
cbng viéc, trir truong hop Diéu 16 Téng cong ty c6 | tuc 1a thanh vién Hoi dong quén tri cho dén
quy dinh khac. khi ¢6 thanh vién méi dugc bau thay thé va
tiép quan cbng viéc.
2.2 | Diéu 14 Pidu 14. Cac tiéu ban giap viéc Hi dong quan | Diéu 14. Cac iy ban giup viée Hi dong

Diéu chinh tuong tmg
theo tén goi uy ban thay
cho ti€u ban

%4
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STT

Tén diéu, khoan

N§i dung Quy ché hién hanh

N&i dung dé xuit sira ddi, bb sung

Giai trinh co s¢

phu hop védi cac quy dinh phap ludt hi¢én hanh va
quy dinh tai Dicu 1¢ Téng cong ty, Quy ché ndi bd

vé quan tri Téng cong ty.

2. Viéc thuc thi quyét dinh cua Hoi dong quan
tri, hodc cua uy ban truc thugc Hoi démg quan
tri phai phu hop véi cac quy dinh phap luat
hién hanh va quy dinh tai Diéu 1é Téng cong
ty, Quy ché noi bo vé quan tri Téng cong ty.”
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Phin 11 - TO TRINH VE MIEN NHIEM THANH VIEN BAN KIEM SOAT, BAU
CU THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT

TO TRINH VE VIEC MIEN NHIEM THANH VIEN BAN KIEM SOAT

Kinh gui: Pai hdi ddng c¢b déng
Téng cong ty Phan bon va Héa chat Dau khi - CTCP

_ Cén ctr quy dinh tai Diéu 1é Téng cong ty vé& quyén va nhiém vu clia Dai héi ddng cb déng,
Hoi dong quan tri Tong cong ty (HPQT) xin bao cdo va kinh trinh Pai hdi dong c6 dong xem xét
thong qua ndi dung nhu sau:

1 Theo y kién & cir ctia ¢b d6ng nim giir trén 10% t6n,g s6 c¢b phin c¢6 quyén biéu quyét ciia
Tong cong ty 1a Tap doan Cong nghiép — Néng luong Quoc gia Viét Nam (Petrovietnam), 6ng
Huynh Kim Nhén, Thanh vién Ban kiém soat (BKS) dugc DPHDCD bau vao BKS tai phién hop
ngay 27/04/2021 (nhiém ky thir 2), s€ hét nhiém ky tir ngay 27/04/2025 va khong tiep tuc tham gia
BKS.

Do véy, HDQT kinh trinh PHDCD thong qua quyét dinh chép thuin mién nhiém thanh
vién BKS do6i vdi 6ng Huynh Kim Nhan. Thoi han ¢6 hiéu luc: ke tir ngay 23/04/2026.
~ Can cir thim quyén cia PHDCD, HDPQT xin béo céo va kinh trinh DPHDCD xem xét biéu
quyét thong qua quyét dinh mién nhiém thanh vién BKS nhu trén.

Trén trong,

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Xuin Hoéa
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TGO TRINH VE VIEC BAU THAN H VIEN HOQI DONG QUAN TRI VA THANH
VIEN BAN KIEM SOAT

Kinh gtri: Pai hoi ddng cb dong
Tbng cong ty Phan bén va Hoa chit Dau khi - CTCP

Cin ctr quy dinh tai Diéu 16 Téng cong ty vé quyén va nhiém vu cia Dai hoi ddng cb dong,
Hoi dong quan tri Téng cong ty (HDQT) xin bao c4o va kinh trinh Dai hji dong cb dong xem xét
thong qua ndi dung nhur sau bau thanh vién HDQT va thanh vién Ban kiém soét (BKS):

D6i voi HDQT, hién tai HDQT gdm c6 5 thanh vién. Theo Dicu I¢ Téng cong ty, sb luong
thanh vién HPQT dugce xac dinh c6 tir 5 dén 7 thanh vién.

Cén cir nhu cau tang cuong thanh vién HDQT dé hudng t6i dap tmg thong 1é quan tri cong
ty theo B§ nguyén tic quén trj cong ty Viét Nam - &n ban nam 2026 (VNGC Code 2026), HDQT
trinh PHPCP vé viéc biu bd sung 02 thanh vién, trong d6 c6 01 thanh vién d4p (g tiéu chuin va
diéu kién cua thanh vién doc 1ap HDQT.

Dc")ng thoi dbi v6i BKS, can cir noi dung mién nhiém thanh vién BKS da trinh PHDCD
thong qua d6i voi 6ng Huynh Kim Nhén va dé dap img yéu cau dam bao s6 luong thanh vién BKS
ctia Tong cong ty theo Diéu 1€, HDQT trinh PHDCD ve viéc bau 01 thanh vién BKS:

HDQT kinh trinh PHPCD danh séch img cir vién do ¢6 dong dé cir ¢é bau 02 thanh vién
HDQT va 01 thanh vién BKS, cu thé nhur sau:

- Ong Cao Chi Kién: (g ctr vién bau thanh vién HDQT.

- Ong Triéu Qubc Tuin: mg cir vién bau thanh vién doc 1ap HDQT.

- Ong Nguyén Cong Minh: img ctr vién bau thanh vién BKS.

(thong tin ly lich nhu dinh kém)
) Cén cu thdm quyén cia PHPCD, HPQT xin bio c4o va kinh trinh PHDCD xem xét va
tién hanh bau thanh vién HDQT va BKS theo danh sach tmg cir vién nhu trén.

Tran trong,
T™. HQI DQNG QUAN TRI
CHU TICH

Nguyén Xuin Hoa
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DANH SACH & THONG TIN CHI TIET CAC UNG CU VIEN

1. Ung cir vién bau thanh vién Hi ddng quan tri:

1/ Ong Cao Chi Kién:

- Ngay sinh: 29/11/1975

- Qudc tich: Viét Nam

- Trinh d6 hoc vén: Thac sy
- Trinh d chuyén mén: Thac st Quan trj kinh doanh (MBA); K¢ su Cong nghé Hoa hoc

- Qua trinh cong tac:

Tir thang, nim dén
thang, nam

Chirc vu, noi cong tac

12/1999 - 06/2004

Chuyén vién, Co s Ha Noi - Trung tdm nghién ctru va phat trién
ché bién Dau khi, Tong cong ty Dau khi Viét Nam

07/2004 — 08/2006

Chuyén vién, Ban An toan sirc khoe mdi trudng , Tong cong ty
Dau khi Viét Nam

09/2006 — 01/2012

Chuyén vién, Ban An toan sirc khde mdi truong, Tap doan Dau
khi Viét Nam

02/2012 - 11/2013

Phé trudng phong, Phong An toan strc khoe lao dong, Ban An
toan Sirc khoe Moi truomg, Tap doan Dau khi Viét Nam

12/2013 - 08/2015

Trudng phong, Phong An toan sirc khoe lao dong, Ban An toan
Surc khoe Mo6i truong, Tap doan Dau khi Viét Nam

09/2015 - 08/2018

Pho Truong ban, Ban An toan, Strc khde, M6i trudong, Tap doan
Dau Khi Viét Nam

09/2018 - 04/2024

Phé6 Trudmg ban, Ban Cong ngh¢ - An toan & Méi truong, Tap
doan Dau Khi Viét Nam

05/2024 - 10/2024

Ph6 Truong ban phy trach, Ban Cong ngh¢ - An toan & Méi
truong, Tap doan Dau Khi Viét Nam

11/2024 - 04/2025

Phé Trudng ban phu trach, Ban An toan méi trudng & Phat trién
bén vitng, Tap doan Dau Khi Viét Nam

05/2025 - nay

Pho Trudng ban phy trach, Ban An toan mdi truong & Phat trién
bén virng, Tap doan Cong nghiép - Nang luong Quoc gia Vit
Nam

- Churc vu cdng tac hién nay: Phu trach Ban, Ban An toan méi trudng & Phét trién bén vimg,

Tap doan Cong nghiép - Nang luong Qudc gia Viét Nam.

- Tén céac cong ty ma (mg vién dang nim giir chirc vu TV HPQT/BKS va céc chitc danh

quan 1y khac (néu c6): Khong

- Cac lgi ich c6 lién quan den cong ty (n€u c¢6) [nhu ndm giir c6 phiéu, cé vay ng vdi Tong

cong ty, c6 doanh nghiép lién quan giao dich kinh té véi Tong cong ty....]: Khong c6
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2/ Ong Triéu Quéc Tuin

- Ngay sinh: 27/01/1972
- Québc tich: Viét Nam
- Trinh d6 hoc vén: Thac si
- Trinh d¢ chuyén mon:
Ky su xdy dung; Cir nhan QTKD; Thac si k¥ thuat; Cir nhan luat

- Qua trinh cong tac:

Tir thang, nim dén

thang, ndm Chire vu, noi cong tac

1995 _ 1 !
03/1995 - 09/2004 | 11 &1 ké va Xay dung Diu khi

K su, Truéng phong Thiét ké, Xi nghiép Thiét ké & khao sat, Cong ty

K¥ su, Giam d6c Cong ty Khi Ca Mau, Tong cong ty Khi Viét Nam -

10/2004 — 09/2009 CTCP

Giam déc Cong ty van chuyén Khi Pong Nam B9, Téng cong ty Khi

10/2009 — 04/2021 Viét Nam - CTCP

04/2021-nay | Thanh vién Hoi ddng quan trj Tong cong ty Khi Viét Nam-CTCP

- Chirc vu cong tac hién nay: Thanh vién Hoi ddng quan tri Téng cong ty Khi Viét Nam -

CTCP

- Tén cac cong ty ma tmg vién dang nim giir chirc va TV HPQT/BKS va céc chirc danh

quan 1y khac (néu c6): Khong

- Céc loi ich ¢6 lién quan dén cong ty (néu c0) [ nhu nim gitr ¢ phiéu, c6 vay no véi Tong

cdng ty, c6 doanh nghiép lién quan giao dich kinh té véi Tong cong ty....]: Khéng.

I1. Ung cir vién bau thanh vién Ban kiém soit:

1/ Ong Nguyén Céng Minh:

- Ngay sinh: 13/07/1968

- Qudc tich: Viét Nam

- Trinh d6 hoc véan: 12/12

- Trinh @9 chuyén mén: Pai hoc (Cir nhan Ké toan doanh nghiép)
- Qua trinh cOng tac:

Tir thang, nim Chirc vu, noi cong tac
dén thang, nim

Binh nhit/Binh nhi/Ha s§/Trung uy: Hoc vién S§ quan, Truong S§

09/1985 - 07/1988 quan Tai chinh, B4 Qudc Phong.

Trung uy/Thuong uy/Pai uy: Tro ly Tai Chinh, Ban Tai Chinh, Phong

WS ST e N @B ey 15 L e O Ko 7

Dai uy/Thiéu ta: Trudng Ban Hau Can — I,(inh doanh dich vy, kiém Ké
07/1995 - 10/1999 | toan truéng Ban QLDA DTXD Nha thi dau Ba mén, Trung tim TDTT
Quoc phong 11, B6 Tham muu Quén khu 7.

Thiéu ta: Truong Ban Tai chinh kiém Ké toan truéng Ban QLDA

1071999 - 03/2003 | 571y Nha thi d4u Pa mén, Trung tim TDTT Quéc phong 11, Bd

L
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Tir thang, nim
dén thang, nim

Chirc vy, noi cong tac

Tham muu Quén khu 7.

04/2003 - 04/2005

Thiéu t&/Trung ta: Truéng Ban Tai Chinh Trudng Day nghé s6 7, Quén
khu 7.

05/2005 - 06/2008

Trung ta: Gidm déc Trung tam Day nghé Thai Son/Téng Cong ty Thai
Son, B6 Quoc Phong

06/2008 - 01/2009

Trung ta: Can bd Phong Chinh tri, Téng Cong ty Thai Son, B6 Quéc
Phong

02/2009 - 08/2011

Trung t&/Thuong ta: Ph6 Giam déc Cong ty CP Thuy san Sai gon- Cao
1anh/Tong Cong ty Thai Son. B4 Quoc Phong

08/2011 - 05/2013

Phé phong TC-KT, Ban QLDA Nha mdy xu ly Khi Ca Mau, PV GAS

05/2013 - 03/2014

Pho Phu trach phong TC-KT, Ban QLDA Nha may xir ly Khi Ca Mau,
PV GAS

| 03/2014 - 04/2016

K¢ toan truéng/Trudng phong TC-KT, Ban QLDA Nha may xir Iy Khi
Ca Mau, PV GAS

04/2016 - 04/2026

Kiém soat vién, PV GAS

- Chirc vu cdng tic hién nay: Thanh vién Ban Kiém soat (Kiém soat vién)/ Téng Céng ty

Khi Viét Nam - CTCP

- Tén céc cbng ty ma (mg vién dang nam giir chirc vu TV HDQT/BKS va céc chirc danh
quan ly khac (n€u cd): Khong

- Céc lgi ich c6 lién quan - cong ty (néu c6) [ nhur ndm giir c6 phiéu, c6 vay ng véi Tong
cong ty, c¢6 doanh nghiép lién quan giao dich kinh té véi Tong cong ty....]: Khong
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VIETNAM NATIONAL SOCIALIST REPUBLIC OF VIETNAM

INDUSTRY — ENERGY GROUP Independence — Freedom - Happiness
PETROVIETNAM FERTILIZER & CHEMICALS
CORPORATION
No: 70 /BB-bHDBCD-2026 Ho Chi Minh City, April 23, 2026
MINUTES

Annual General Meeting of Shareholders 2026 of PetroVietnam Fertilizer and
Chemicals Corporation - JSC, headquartered at 43 Mac Dinh Chi Street, Da Kao
Ward, District 1, Ho Chi Minh City, Enterprise Code: 0303165480.

I. Time and Venue.
Time: From 8:30 AM to 11:30 AM on April 23, 2026.

Venue: Phu My Fertilizer Plant, Phu My 1 Industrial Park, Phu My Ward, Ho Chi Minh
City

II. Participants and Legality of the Meeting.

1. Participants:

Shareholders and authorized representatives of shareholders of PetroVietnam Fertilizer
and Chemicals Corporation as per the list of shareholders prepared by the Vietnam
Securities Depository and Clearing Corporation, Ho Chi Minh City Branch, on the record
date of March 25, 2026.

*Board of Directors (BOD) of the Corporation:

+ Mr. Nguyen Xuan Hoa, Chairman of the BOD;

+ Mr. Phan Cong Thanh, Member of the BOD, General Director;
+ Mr. Nguyen Ngoc Anh, Member of the BOD;

+ Ms. Vo Thi Thanh Ngoc, Member of the BOD;

+ Mr. Ho Quyet Thang, Independent Member of the BOD.
*Supervisory Board (SB) of the Corporation:

+ Mr. Huynh Kim Nhan, Head of the Supervisory Board;

+ Ms. Tran Thi Phuong, Supervisor;

+ Mr. Luong Phuong, Supervisor.

Delegates invited from various agencies and units.

2. Conditions for Convening the Meeting:

The Shareholder Eligibility Verification Committee appointed by the BOD includes:
+ Mr. Pham Tran Kien, Head of BOD Office;

+ Ms. Nguyen Thi Ngoc Mai, Specialist, BOD Office;

+ Mr. Phi Ngoc Khanh, Specialist, Internal Audit Division.



According to the report of the Eligibility Verification Committee, shareholders attending
the meeting were as follows:

Total voting shares of the Corporation: 679.925.021 shares.

All shareholders were invited to attend the meeting based on the list prepared by the
Vietnam Securities Depository on March 25, 2026.

Total number of shareholders in attendance: 59, holding 427,642,728 voting shares,
representing 62.8956% of the Company’s total voting shares (of which 32 shareholders
attended by proxy

Based on the provisions of the current Enterprise Law and the Corporation’s Charter, the
2025 Annual General Meeting of Shareholders held on April 23, 2026, is duly convened
at the opening time.

II1. Chairpersons and Secretaries of the Meeting.

1. Chairman:

- Mr. Nguyen Xuan Hoa — Chairman of the BOD.

2. Presidium:

- Mr. Nguyen Xuan Hoa — Chairman of the BOD;

- Mr. Phan Cong Thanh — BOD Member, President & CEO;
- Mr. Nguyen Ngoc Anh — BOD Member;

- Mr. Ho Quyet Thang — Independent BOD Member;

- Ms. Vo Thi Thanh Ngoc — BOD Member.

3. Secretaries appointed by the Chairman:

- Mr. Truong The Vinh — Secretary of the Corporation;

- Ms. Mai Hong Khanh — Specialist, General Department.
IV. Agenda.

The Board of Directors reported and submitted to the General Meeting of Shareholders
the agenda consisting of 11 specific items:

1. Report of the BOD on governance and performance in 2025;

Business plan for 2026;

2025 financial statements;

Profit distribution plan for 2025 and projected profit distribution plan for 2026;
Supervisory Board report;

Selection of auditing firm for the 2026 financial statements;

A A R o

Remuneration, salary, and bonus report for the BOD and SB for 2025 and plan for
2026;

8. Proposal to amend and supplement the Corporation’s registered business lines;

9. Proposal to amend and supplement several articles of the Corporation’s Charter
& Internal Regulation on Corporate Governance, Regulation on BOD’s Activities;

10. Submission on the dismissal of members of the Board of Supervisors;



11. The election of member of the Board of Directors and the Board of Supervisors.
V. Proceedings of the Meeting.
8:30 AM:

The General Meeting of Shareholders carried out the flag salutation and introduction of
delegates.

Mr. Nguyen Xuan Hoa — Chairman of the BOD, the meeting’s Chair, delivered the
welcome speech and officially opened the General Meeting of Shareholders.

8:50 AM:

The Presidium sought the GMS’s approval for the Agenda and the composition of the
Vote Counting Committee.

The GMS voted at 8:55 AM with 100% of votes in favor to approve:

- Agenda: As set out in Section IV above, approved with 421,781,852 votes in favor,
representing 100% of the total votes of shareholders attending and voting.

- The Vote Counting Committee: Comprising three (03) members, approved with
421,781,852 votes in favor, representing 100% of the total votes of shareholders
attending and voting:

+ Mr. Chu Xuan Hai — Deputy Head of the Internal Audit Department — Head of the
committee;

+ Mr. Truong Quoc Tung — Deputy Head of Digital Transformation & IT Department;
+ Mr. Le Hong Thai — Officer, Supervisory Board;
8:55 AM:

The Chairman and Presidium began conducting the meeting according to the approved
agenda as follows:

1. Report of the BOD on governance and performance in 2025; Business plan for
2026:

Mr. Phan Cong Thanh — BOD Member/CEO, presented the report on BOD’s
performance in 2025 and the business plan targets for 2026 for shareholder approval.

9:15 AM:

2. 2025 Financial Statements and Profit Distribution Plan for 2025, and 2026
Profit Distribution Plan:

Mr. Le Hong Quan — Chief Accountant, authorized by the BOD, presented two items for
GMS approval:

- Audited Financial Statements for 2025;
- Profit Distribution Plan for 2025, and Profit Distribution Plan for 2026.
9:20 AM:

3. Report of the Supervisory Board & List of auditing firms for 2026 financial
statements:

Ms. Tran Thi Phuong — Member of the Supervisory Board, presented two items for GMS
approval:



- Supervisory Board’s report on the Corporation’s business performance, BOD and
General Director’s performance, and self-assessment of the Supervisory Board and
members in 2025;

- Proposal to approve the list of auditing firms for 2026 financial statements.
9:30 AM:

4. Report on remuneration, salary, and bonus of the BOD and Supervisory Board
in 2025 and 2026 plan:

Mr. Nguyen Cao Khai — Head of Human Resource Management Department, authorized
by the BOD, presented the remuneration, salary, and bonus report of the BOD and
Supervisory Board in 2025 and the plan for 2026 for GMS approval.

9:33 AM:

5. Proposal on amendment and update of business lines & Proposal on
amendments to the Corporation’s Charter & Internal Regulation on Corporate
Governance, Regulation on BOD’s Activities:

* Mr. Truong The Vinh — Corporate Secretary and Governance Officer, authorized by
the BOD, presented the summar the summary of the two proposals for GMS approval.

9:40 AM:

6. Submission on the dismissal of members of the Board of Supervisors and the
election of member of the Board of Directors and the Board of Supervisors

* Mr. Nguyen Xuan Hoa, Chairman of the Board of Directors, presented the submission
on the dismissal of a member of the Supervisory Board in respect of Mr. Huynh Kim
Nhan, and the submission on the election of members of the Board of Directors and the
Supervisory Board, together with the list of candidates for the General Meeting of
Shareholders to consider and vote on, as follows:

e Mr. Cao Chi Kien — candidate for member of the Board of Directors;

e Mr. Trieu Quoc Tuan — candidate for independent member of the Board of
Directors;

e Mr. Nguyen Cong Minh — candidate for member of the Supervisory Board.
10h00
Break.
10:15 AM
7. Discussion session:
Summary of shareholder comments and key discussion points:

During the meeting, the Presidium received suggestions and questions from shareholders
via written notes and direct statements. The Presidium responded and delegated members
of the Corporation’s leadership to respond to shareholder concerns by topic groups as
follows:

* Remarks by the representative of the major shareholder, Vietnam National Industry —
Energy Group (Petrovietnam):

- In the context of 2025 and the early months of 2026, marked by global conflicts, trade
policies, and tariff developments that have impacted and posed challenges to the growth
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targets of the group’s member units, Petrovietnam commends the leaders & workforce
of DPM for their efforts in overcoming market volatilities, effectively seizing
opportunities, and achieving impressive results that exceeded set targets, maintaining
strong growth momentum and creating a solid foundation for the successful completion
of the 2025 annual plan. DPM has demonstrated a significant contribution to the Group’s
overall growth performance.

- Petrovietnam reaffirmed its commitment to accompanying and supporting DPM on key
matters such as gas supply and pricing. It was recommended that the Company focus on
solutions to maintain stable plant operations, increase production output, and capitalize
on favorable market opportunities; accelerate investment projects and new projects in
line with long-term strategies and plans; promote innovation; develop environmentally
friendly and green products as well as chemical products; and continue to ensure the
rights and benefits of employees.

- As a major shareholder, Petrovietnam commits to continuing its support and creating
favorable conditions for DPM’s sustainable development, including ensuring a stable gas
supply for production. The Group’s leadership also expressed its expectation that
shareholders will continue to maintain trust and close cooperation with Petrovietnam to
support DPM in achieving its 2026 plan and sustaining growth momentum in the coming
years.

* Responses to questions regarding the impact of global developments, oil prices, gas
prices, and product prices on the Corporation’s operations:

- Input gas prices: DPM and its supplier (PV Gas) have reached a general agreement to
ensure gas prices are balanced and harmonize the interests of both parties. The
cooperation between the two parties is appropriate in the medium and long term, based
on the principle of balancing responsibilities to the shareholders of both entities. In 2025,
the gas supply structure for DPM comprised Cuu Long field (66%), Rong — Doi Moi
field (11%), and others (23%). A mechanism for gas supply and pricing from the Su Tu
Trang field is currently being developed, with expected supply sufficient for DPM over
the next 10-20 years.

- Gas price fluctuations: Actual gas prices in Q1 2026 increased compared to the plan,
mainly due to fluctuations in oil prices (as a significant component of the gas pricing
formula is linked to oil prices). Based on estimated annual gas consumption, every USD
1/mmBTU change in gas prices may result in a cost impact of approximately VND 500—
600 billion.

- Concerns regarding LNG shortages and price increases: Regarding concerns that LNG
shortages and rising prices may affect DPM (e.g., domestic gas being prioritized for
power generation), the proportion of LNG in the gas supplied by PV Gas to DPM is not
significant. We assess that Petrovietnam and PV Gas have implemented policies to
diversify supply sources and are not entirely dependent on the Middle East region. Based
on discussions with Petrovietnam’s leadership regarding the Group’s support for
fertilizer plants and the cooperation framework mentioned above, we are confident that
gas policies will remain reasonable and supportive.

- Urea price fluctuations (2026 vs. 2022): The average urea price in 2022 was
approximately USD 700/ton. In 2026, although prices have at times risen to around USD
950/ton, this is considered a short-term spike driven by geopolitical factors and logistics
disruptions. The full-year average price is expected to be in the range of USD 600—
650/ton, lower than the 2022 average. In the context of high fertilizer prices, domestic
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consumption is expected to decline; therefore, the Company plans to export
approximately 150,000-200,000 tons in 2026.

* Responses to questions regarding the performance of guarantee obligations and
receivables related to Vietnam Petrochemical and Fiber Joint Stock Company
(VNPOLY):

- The Corporation’s guarantee obligations in relation to VNPOLY are as disclosed in the
notes to the financial statements. The implementation is structured into 20 payment
installments, made on a quarterly basis. It is expected that by the end of Q3 2028, the
Company will have fully fulfilled these obligations and made full provisions for the
corresponding receivables.

10:55-11:00 AM: Voting session.

The General Meeting of Shareholders conducted and completed the voting and election
of members of the Board of Directors and the Supervisory Board via the EzZGSM
electronic voting system.

The Vote Counting Committee presented the vote counting results.
8. Voting and Election Results:
11:05 AM:

The Vote Counting Committee reported to the General Meeting of Shareholders the
results of voting on the matters submitted to the General Meeting of Shareholders and
the results of the election of members of the Board of Directors and the Supervisory
Board, as follows:

Total number of votes of 59 shareholders attending the Meeting: 427,642,728 votes;

Total number of votes collected from 50 shareholders participating in the voting:
427,632,090 votes;

Total number of votes not collected from 9 shareholders not participating in the voting:
10,638 votes.

8.1.  Approval of the BOD's Report on governance and performance in 2025:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 427,632,090 votes, representing 100% of the total votes of shareholders
attending and voting

- Disagree: 0 votes, representing 0% of the total votes of shareholders attending and
voting

- No Opinion: 0 votes, representing 0% of the total votes of shareholders attending and
voting

8.2. Approval of the 2026 Business Plan:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 427,631,934 votes, representing 100% of the total votes of shareholders
attending and voting

- Disagree: 0 votes, representing 0% of the total votes of shareholders attending and
voting

-No Opinion: 156 votes, representing 0% of the total votes of shareholders attending
and voting



8.3.  Approval of audited 2025 Parent Company and Consolidated Financial
Statements (audited by Deloitte Vietnam Co., Ltd.):

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 427,632,090 votes, representing 100% of the total votes of shareholders
attending and voting

- Disagree: 0 votes, representing 0% of the total votes of shareholders attending and
voting

-No Opinion: 0 votes, representing 0% of the total votes of shareholders attending and
voting

8.4.  Approval of Profit Distribution Plan for 2025 and Plan for 2026:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 427,631,934 votes, representing 100% of the total votes of shareholders
attending and voting

- Disagree: 156 votes, representing 0% of the total votes of shareholders attending and
voting

-No Opinion: 0 votes, representing 0% of the total votes of shareholders attending and
voting

8.5. Approval of the Supervisory Board's Report and self-assessment for 2025:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 427,631,934 votes, representing 100% of the total votes of shareholders
attending and voting

- Disagree: 0 votes, representing 0% of the total votes of shareholders attending and
voting

-No Opinion: 156 votes, representing 0% of the total votes of shareholders attending
and voting

8.6.  Approval of list of auditing firms for 2026 Financial Statements:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 423,638,268 votes, representing 99.061% of the total votes of shareholders
attending and voting

- Disagree: 0 votes, representing 0% of the total votes of shareholders attending and
voting

-No Opinion: 3,993,822, votes, representing 0.9339% of the total votes of shareholders
attending and voting

8.7.  Approval of remuneration, salary, and bonus report for BOD and Supervisory
Board for 2025 and plan for 2026:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 427,598,716 votes, representing 99.9922% of the total votes of shareholders
attending and voting

- Disagree: 18,374 votes, representing 0.0043% of the total votes of shareholders
attending and voting



-No Opinion: 0 votes, representing 0% of the total votes of shareholders attending and
voting

8.8.  Approval of amendments and updates to business lines:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 427,632,090 votes, representing 100% of the total votes of shareholders
attending and voting

- Disagree: 0 votes, representing 0% of the total votes of shareholders attending and
voting

-No Opinion: 0 votes, representing 0% of the total votes of shareholders attending and
voting

8.9. Approval of amendments to the Charter & other regulations:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 427,632,090 votes, representing 100% of the total votes of shareholders
attending and voting

- Disagree: 0 votes, representing 0% of the total votes of shareholders attending and
voting

-No Opinion: 0 votes, representing 0% of the total votes of shareholders attending and
voting

8.10. Approval of dismisal of members of the Board of Supervisors — Mr. Huynh Kim
Nhan:

- Total number of valid votes: 427,632,090

- Total number of invalid votes: 0

- Agree: 418,985,117 votes, representing 99.9779% of the total votes of shareholders
attending and voting

- Disagree: 2,516,682 votes, representing 0.5885% of the total votes of shareholders
attending and voting

-No Opinion: 6,130,291 votes, representing 1.4335% of the total votes of shareholders
attending and voting

8.11. Approval the result of BOD & BOS Member Election:

* Election of a member of the Board of Directors:

- Total number of votes of 59 shareholders attending the Meeting: 427,642,728 votes;
- Total number of votes collected from 49 shareholders participating in the voting:
427,631,934 votes;

- Total number of votes not collected from 10 shareholders not participating in the
voting: 10,794 votes;

- Mr. Cao Chi Kien received 414,986,892 votes, representing 97.043%;

- Mr. Trieu Quoc Tuan received 414,956,892 votes, representing 97.036%.

* Election of a member of the Supervisory Board:

- Total number of votes of 59 shareholders attending the Meeting: 427,642,728 votes;
- Total number of votes collected from 49 shareholders participating in the voting:
427,602,534 votes;

- Total number of votes not cast by 10 shareholders not participating in the voting:
40,194 votes;

- Mr. Nguyen Cong Minh received 414,921,892 votes, representing 97.0345%



VI. Adoption of the Meeting Minutes, Resolution, and Closing.

At 11:20 AM, the GMS concluded its program. The meeting heard the vote counting
results and the content of the draft Minutes and Resolution of the 2026 Annual General
Meeting of Shareholders of Petrovietnam Fertilizer and Chemicals Corporation.

Based on the meeting program, documents, discussions, and vote results, Mr. Truong
The Vinh — Secretary of the meeting — presented the draft Minutes and Resolution
summarizing the approved contents in Section V.

The General Meeting of Shareholders approved the Minutes and the Resolution of the
Meeting with the following results:

- Agree: 427,634,584 votes, representing 100% of the total votes of shareholders
attending and voting;

- Disagree: 0 votes;
- Other opinions: 0 votes.

After the vote, the Chairman, on behalf of the Presidium, thanked shareholders and
delegates and declared the 2026 Annual General Meeting of Shareholders of

PetroVietnam Fertilizer and Chemicals Corporation closed at 11:30 AM on April 23,
2026.

These Minutes were prepared by the Secretary and accurately reflect the entire
proceedings of the meeting, in accordance with the Enterprise Law and the Corporation’s
Charter.

SECRETARY CHAIRMAN
Truong The Vinh (signed) Nguyen Xuan Hoa (signed & stamped)
Recipients:

- BOD, General Director, Supervisory Board;
- Filing: Office, General Department (TTV).
Attached: Meeting documents.
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AGENDA

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

April 23, 2026
No Time Agenda Items
1 8h00 - 8h30 | Reception of delegates and shareholders
2 8h30 - 8h40 | Flag salute, declaration of reasons, and introduction of delegates
3 8h40 - 8h45 | Report from the Shareholder Eligibility Verification Committee
4 8h45 - 8h50 | Announcement of meeting regulations
Introduction of the Presidium and Meeting Secretaries
5 8h50 - 9h00 | Welcome speech and opening of the General Meeting of Shareholders
Approval of the meeting agenda
Approval of the Ballot Counting Committee members
6 9h00 - 9h15 | Report from the Board of Directors on corporate governance and Board
activities in 2025; Business plan for 2026
7 9h15 - 9h20 | Financial report for 2025, Profit distribution plan for 2025 and 2026
8 9h20 - 9h30 | Report on the Supervisory Board’s activities in 2025 and proposal for
selecting the auditor for 20265
9 9h30 - 9h35 | Report on the implementation of remuneration, salaries, and bonuses for
the Board of Directors and the Supervisory Board in 2025, Budget
estimation for 2026
10 9h35-9h40 | Approval of the amendments to the business registration sectors
11 9h40 - 9h45 | Approval of amendments and supplements to the Corporation’s Charter
12 9h45 - 10h00 | Dismisal of Board of Supervisors Member & Election of Board of
Directors/Board of Supervisors members
13 | 10h00 - 10h15 | Break
14 | 10h15-11h00 | General discussion
15 | 11h00 - 11h10 | The Ballot Counting Committee reports the voting results on the
resolutions and election results for the Board of Directors, Board of
Supervisors
16 | 11h10-11h30 | Approving of Meeting Minutes and Resolution and closing the meeting.




PART 1 - MEETING REGULATIONS AND VOTING, BALLOT COUNTING
RULES

These Meeting Regulations and Voting, Ballot Counting Rules apply to both annual and
extraordinary General Meetings of Shareholders of Petrovietnam Fertilizer and Chemicals
Corporation with the following objectives:

Ensuring principles of transparency, fairness, and democracy;

Facilitating the organization and smooth conduct of the meeting.

I. ORDER OF THE GENERAL MEETING OF SHAREHOLDERS

1.

All shareholders attending the meeting must dress appropriately, present identification
documents, the meeting invitation, and any other relevant documents to verify their
shareholder status at the reception desk. Only the Corporation's shareholders and
officially invited guests may enter the meeting room.

The Organizing Committee shall give priority to shareholders who have confirmed
their attendance and arrive on time in terms of seating arrangements, access to meeting
materials, and provision of login credentials for the electronic voting system.

Shareholders must sit in designated areas as assigned by the organizing committee and
strictly adhere to the seating arrangements.

Smoking is strictly prohibited in the meeting hall.

Private conversations and phone calls are not allowed during the meeting. All mobile
phones must be turned off or set to silent mode.

Shareholders arriving late shall have the right to register immediately and thereafter to
participate in and vote at the meeting. The Chairperson shall not be obliged to suspend
the meeting to allow late-arriving shareholders to complete registration. Voting results
on matters that have already been voted on prior to such shareholders’ arrival shall not
be affected.

II. MEETING PROCEDURES

Once the shareholder eligibility verification committee announces the verification results

and confirms the quorum for the meeting, the opening procedures of the General Meeting of
Shareholders (GMS) will commence immediately.

1.
2.
3.

Introduction of meeting regulations, the Chairman’s Panel, and the Secretariat.
The Chairman of the meeting delivers the opening speech.
Approval of the meeting agenda and election of the ballot counting committee.

The General Meeting of Shareholders shall conduct voting via an electronic voting
system

Presentation of reports and meeting contents according to the approved agenda.

Discussion of meeting topics and answering questions.




o After the Corporation's leadership presents the meeting reports, the Chairman’s
Panel will facilitate discussions, receive shareholder opinions, and provide
responses according to the following principles:

o The discussion session will take place after the reports or as directed by the
Chairman.

o Shareholders wishing to speak must write their questions on the Opinion Slip
(provided by the meeting organizers) and submit it to the Secretariat for
consolidation and forwarding to the Chairman’s Panel. The Corporation’s
documents are also available on the website, and shareholders are encouraged to
review them in advance and submit questions beforehand.

o The Chairman’s Panel will answer key questions that relate to the meeting’s agenda
and are of common interest to many shareholders. Technical or detailed information
already disclosed will be summarized and addressed collectively.

o Individual or unrelated inquiries will be compiled by the Secretariat and answered
in writing or via the Corporation’s website.

II1. VOTING PROCEDURES
1. Principles:
After completing the attendance registration, shareholders shall log in using a QR code

or their account and password to vote on all matters at the Meeting via the electronic
voting system at the following link: www.ezgsm.fpts.com.vn.

If shareholders encounter any difficulties during login or voting/election, the
Organizing Committee shall provide technical support and guidance. Shareholders are
responsible for verifying their information and for their voting decisions.

2. Voting Method:

Shareholders shall cast their votes (approval, disapproval, or abstention) on each matter
and vote for members of the Board of Directors and the Supervisory Board by selecting
the appropriate options on the system.

In the event that a shareholder does not vote on all matters in the meeting agenda, any
matters not voted on shall be deemed as no vote cast by such shareholder for those
matters. In the case of additional matters arising outside the agenda, shareholders may
cast supplementary votes. If a shareholder does not vote on such additional matters, it
shall be deemed that no vote has been cast for those matters.

Shareholders may change their voting selections (but may not cancel them) for each
matter before the close of the voting period. The electronic system shall record only the
final voting result as at the closing time of each voting session

3. Voting Timing:

Under the direction of the Chairman, shareholders shall proceed to cast their votes and election
ballots. During the meeting, shareholders may log into the system and vote in advance on
matters subject to voting.



http://www.ezgsm.fpts.com.vn/

Shareholders may cast their votes on the system from the time of successful login until the
Organizing Committee announces the close of the electronic voting period. Upon the close of

the voting period, the system will no longer record any additional votes from shareholders

4,

Ballot Counting:

The Vote Counting Committee shall consist of at least three members nominated by the
Presidium and approved by the General Meeting of Shareholders. The Committee shall be
responsible for supervising the operation of the electronic voting system and consolidating the
voting results from the system for all matters and proposals submitted to the GMS session.

IV. RESPONSIBILITIES OF THE CHAIRMAN’S PANEL

1.

3.

Conducting the meeting according to the approved agenda and regulations of the GMS,
following the principle of democratic centralism and majority decision-making.

Guiding shareholder discussions and voting on agenda items and related matters
throughout the meeting.

Resolving issues that arise during the GMS.

V. RESPONSIBILITIES OF THE SECRETARIAT

l.
2.
3.

VI

Accurately recording all proceedings and decisions of the GMS.

Compiling shareholder opinions for submission to the Chairman’s Panel.

Drafting the Meeting Minutes and Resolutions of the GMS based on approved matters.
RESPONSIBILITIES OF THE BALLOT COUNTING COMMITTEE

. Announcing the voting principles and election rules for the BOD and SB.

Distributing, collecting, and counting ballots; preparing the Ballot Counting Minutes
and announcing election and voting results.

Promptly informing the Chairman’s Panel and Secretariat of election and voting
outcomes.

Reviewing and reporting any violations or complaints regarding the voting process to
the GMS for resolution.

These Meeting Regulations and Voting, Ballot Counting Rules apply to both annual and
extraordinary General Meetings of Shareholders of Petrovietnam Fertilizer and Chemicals
Corporation.




Part 2 - REPORT OF BOARD OF DIRECTORS

REPORT ON GOVERNANCE AND PERFORMANCE OF THE BOARD OF
DIRECTORS AND BOARD MEMBERS IN 2025

I. GOVERNANCE AND ACTIVITIES OF THE BOARD OF DIRECTORS IN THE
FINANCIAL YEAR 2025

1. Governance:

The Corporation applies a governance model consisting of the General Meeting of Shareholders,
the Board of Directors, the Supervisory Board, and the General Director in accordance with the
provisions of the Law on Enterprises 2020. The governance of the Corporation complies with
and meets the requirements of Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government.

The Board of Directors (BOD), the Supervisory Board, and the Executive Board possess
sufficient competence and integrity, with no conflicts between personal interests and those of
the Corporation. They have operated effectively in their respective roles and functions,
contributing to the Corporation's fulfillment of its annual business and production plans. The
Corporation continuously strives to improve its corporate governance, aiming to successfully
implement best governance practices, such as enhancing the efficiency of the Board of Directors,
strengthening the Supervisory Board's oversight, and adopting management and operational
support solutions, including the ERP system, ISO system, employee performance management
and evaluation system (KPI), and establishing specialized committees under the Board of
Directors and an oversight mechanism for ESG (Environmental, Social, and Governance)
matters.

The BOD consists of five (05) members, including one (01) independent member. The BOD has
established three (03) specialized committees covering the areas of planning and business,
science and technology and investment development, and risk management and policies. The
activities of the BOD and its committees are specifically assigned to members in charge of each
area to review matters within the BOD’s authority for decision-making, while also supervising,
directing, and urging the Corporation to implement the resolutions and decisions of the BOD in
accordance with their assigned responsibilities.

The Corporation has prepared and submitted the Corporate Governance Reports for the first six
months of 2025 and for the full year 2025 in compliance with the content and deadlines stipulated
in Article 297 of Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government and
Clause 4, Article 10 of Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry
of Finance. These reports have been submitted to the competent authorities and disclosed to
relevant stakeholders in accordance with regulations, under Report No. 1646/BC-PBHC dated
July 28, 2025 and Report No. 263/BC-PBHC dated January 26, 2026, and have also been fully
presented in the Corporation’s 2025 Annual Report.

2. Results of business operation:

Amidst a mix of favorable conditions and challenges, by the end of the financial year 2025, the
Corporation achieved the following business and production results compared to the set plan:

No. Indicator Unit 2024 2025 2025 Completion
Performance Plan Performance | Rate (%)
A B C 1 2 3 4=3/2
1 Production
Volume




No. Indicator Unit 2024 2025 2025 Completion
Performance Plan Performance | Rate (%)
L1 |PhuMyUrea | housend 889.5 |  780.0 889.2 114%
12 | UFC 85 g;‘;“sand 11.6 12.0 12.5 104%
13 |NPK E;‘;“md 1334 165.0 203.6 123%
Other Thousand
1.4 manufactured tons 8.5 8.5 11.9 140%
fertilizers
15 |NH3(déban) | housend 70.1 51.0 574 113%
) Business
Volume
21 |PhaMyUrea | o 898.7 |  800.0 823.5 103%
22 | NPK tTOIL‘;“S&nd 1472 | 175.0 1837 105%
Other Thousand
2.3 manufactured tons 10.5 9.0 6.7 75%
fertilizers
Other traded Thousand .
24 | U o 2208 | 2350 364.0 155%
25 | UFC 85 Thousand 9.1 9.0 9.3 103%
tons
26 | NH3 g;‘;usand 65.4 50.0 60.6 121%
27 | co2 g;(;“sand 56.4 36.0 49.9 139%
Other Thousand .
28 | oo 1.6 6.8 18.0 266%
Financial
3 Indicators
(Consolidated)
3.1 | Total Revenue \B,#B’n 13.878.1 12.876.5 | 17,074.7 133%
35 | Pre-tax Profit ]\3/11\111]1;"“ 669.3 410.1 1.352.6 330%
33 | After-tax Profit ]\3;13]1;’“ 554.3 3201 | 1,095.0 3429
3.4 | Tax Payments ]\3;13]1;’“ 257.7 2521 | 5529 219%
Financial
4 Indicators
(Parent
Company)
41 | Owners Equity \B,i}gn 10,996 4 10,508.0 | 11,335.1 108%
4p | Charter Capital \B,i}gn 3.914.0 5479.0 | 6,799.9 124%
43 | Total Revenue \B,i}gn 12,472.0 11.817.0 | 152123 129%




No. Indicator Unit 2024 2025 2025 Completion
Performance Plan Performance | Rate (%)
44 | Total Costs \B,#Il;’n 11,857.0 | 11,4482 13,929.1 122%
Pre-tax Profit | Billion 0
4.5 VND 615.0 368.9 1,283.2 348%
After-tax Profit | Billion 0
4.6 VND 517.6 293.8 1,046.2 356%
After-tax %
4.7 | Profit/Charter 13% 5% 15% 287%
Capital
Tax Payments | Billion o
4.8 VND 236.4 230.3 511.3 222%
4.9 | Investment
Disbursed Billion 0
4.9.1 Investment VND 257.9 | 1,040.5 358.5 34%

3. Board of Directors' Activities

As the highest governing body representing shareholders' interests, the Board of Directors (BoD)
actively fulfilled its roles and responsibilities in 2025 in accordance with corporate governance

standards for joint-stock companies.

In 2025, the BoD held 6 meetings and conducted 144 rounds of written consultations among
its members, passing 101 resolutions, decisions, and numerous directives on key matters,
including:

e Planning and Strategy

Approving the 2025 production and business plan and supervising its implementation;
approving the 2026 production and business plan.

Directing the review and development of the Corporation’s Development Strategy and the
production and business plan for the 20262030 period. Approving the strategic orientation
for sustainable development for the 20262030 period, with a vision to 2050.

e Organization and Personnel

Submitting to the General Meeting of Shareholders (GMS) proposals on the consolidation
of the Board of Directors (BOD).

Continuing to direct the restructuring of the organizational and management apparatus of
the parent company and its subsidiaries, as well as improvements to remuneration policies.

Approving workforce planning; overseeing the appointment and reappointment of members
of the Executive Management.

e Governance System, Risk Management, and Internal Control

Approving and directing the implementation of periodic internal audit plans, supervision of
member companies, thematic internal audits, and post-audit directives.

Approving and directing the review and improvement of the internal regulatory framework
and substantially completing the Enterprise Risk Management (ERM) system; issuing key
ERM documents, including the Risk Management Regulation, Risk Appetite Statement,
Risk Tolerance Levels and Metrics, and the Corporation’s Risk Register.




- The three BOD committees—Risk Management and Policy Committee, Planning &
Business Committee, and Investment Development & Science and Technology
Committee—assist the BOD in directing, monitoring, and supervising the implementation
of its resolutions and decisions. These committees held regular quarterly meetings in 2025.

- The BOD and the Executive Management have facilitated the Supervisory Board in
fulfilling its oversight duties over the Corporation’s management and operations.
Recommendations and comments from the Supervisory Board have been directed by the
BOD and Executive Management to relevant departments/branches/member units for
implementation.

o Investment, Project Implementation, and Other Key Activities

- Directing the organization of thematic conferences on investment development, innovation,
and science and technology.

- Directing the implementation of the H202 project and other investment projects in
accordance with the plan.

- Directing and supervising the preparation and execution of the 2025 general
turnaround/maintenance of the Phu My Fertilizer Plant.

- Directing and supervising the implementation of the digital transformation roadmap,
achieving a digital maturity level of 3.0 in 2025.

- Directing business activities for new products and increasing sales volume to achieve
revenue and profit growth targets.

e Issuance, Amendment, and Supplementation of Regulations

- Directing and completing the review and improvement of the Corporation’s internal
regulatory system, resulting in the issuance and update of 35 regulations, policies, and
management procedures across governance, business, investment, procurement, finance,
assets, quality management, and related areas.

e Restructuring

Directing the comprehensive restructuring of the Corporation and its member units,
including the development of new business models.

o Shareholder Relations

- Successfully organizing the 2025 Annual GMS (in April 2025) and an Extraordinary GMS
(in May 2025); directing the Investor Relations (IR) function to proactively engage with
shareholders and investors through online channels to ensure continuous and transparent
information disclosure on business performance.

o Selection of External Auditor

- Organizing the selection and approving the appointment of the independent auditor for the
review and audit of the 2025 financial statements under the authorization of the GMS.

- In addition to regular and extraordinary meetings, the BOD also holds weekly and monthly
briefings to review its activities and supervise the Executive Management in implementing
the BOD’s resolutions and decisions in the Corporation’s production and business
operations.

In addition to regular and ad-hoc meetings, the BoD held weekly and monthly working
sessions to review progress, assess its own performance, and supervise the Executive Board in
implementing resolutions and decisions related to the Group’s business operations.




4. Activities of Board Member
The Board of Directors (BoD) has assigned specific responsibilities to each member as follows:
* Mr. Nguyén Xuan Hoa (Chairman of the BoD):

In addition to performing the duties and exercising the powers of the Chairman and a BoD
member as prescribed by law and the company’s charter, Mr. Hoa is responsible for:

- Overseeing the Group’s development strategy and providing direction for comprehensive
restructuring.

- Corporate culture, international cooperation, and monitoring key governance and
operational matters related to the parent company and government regulatory agencies.

- Performing other rights and obligations as assigned by the BoD.
* Mr. Phan Cong Thanh (BoD Member, CEO):

- Fulfills the functions, duties, and powers of both a BoD member and CEO as per legal
regulations and the company’s charter.

- Undertakes additional responsibilities as assigned by the BoD.

* Mr. Trinh Van Khiém/Ms Vo Thi Thanh Ngoc (BoD Member):

As a full-time BoD member, Mr. Khiém is responsible for:

- Planning and restructuring efforts.

- Business operations, marketing, communications, and brand management.

- Overseeing and managing the performance of the company’s representatives at subsidiaries,
affiliates, and the Chemical Business Branch.

- Serving as Head of the Planning & Business Committee.

- Other tasks assigned by the BoD.

* Mr. Nguyén Ngoc Anh (BoD Member)

As a concurrent BoD member, Mr. Anh is in charge of:

- Finance, accounting, and internal auditing.

- Legal compliance, corporate governance, and risk management.
- HR management, training, and employee policies.

- Serving as Head of the Risk Management & Policy Committee.
- Other tasks assigned by the BoD.

* Mr. Hb Quyét Thing (Independent BoD Member)
As an independent member of the BoD, Mr. Théng is responsible for:

- Production operations, including maintenance, safety, environmental protection, quality
control, and production standards.

- Investment and development, R&D, application of new technologies, sustainable
development (ESG), and digital transformation.

- Shareholder and investor relations, as well as conflict-of-interest prevention related to
transactions between the company, internal members, and related entities.

- Serving as Head of the Investment & Technology Development Committee.

- Other tasks assigned by the BoD.
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II. SUMMARY OF BOARD MEETINGS AND DECISIONS
1. BoD Meetings in 2025

No BOD Member Number meetings Meeting Reason for Non-
attended Attendance Attendance
Rate
1. Mr. Nguyén Xuan Hoa 77 100%
2. Mr. Phan Cong Thanh 7/7 100%
3. Mr. Nguyén Ngoc Anh 77 100%
4. Mr. H6 Quyét Thang 77 100%
5. Ms. V6 Thi Thanh Ngoc 6/7 86% Appointed from
31/05/2025
6. Mr. Trinh Van Khiém 1/7 14% Dismissed from
31/05/2025
2. Resolutions/Decisions of the Board of Directors:
Resolution, Date Approval
No. Decision No. | (ddmmyy) Content rate
25-05/NQ- Resolution on the approval of the extension
1 PBLIC 06/01/2025 | of the UFC85 supply contract between 100%
PVFCCo and PVCFC
25-39/NQ- Resolution on the approval and assignment of
2 23/01/2025 | the 2025 production and business plan of the 100%
PBHC .
Corporation
Resolution on the approval of the 2025
25-42/NQ- Business Plan of Petrovietnam Northern o
3 PBHC 23/01/2025 Fertilizer and Chemicals Joint Stock 100%
Company
Resolution on the approval of the 2025
25-43/NQ- Business Plan of Petrovietnam Central o
4 PBHC 23/01/2025 Fertilizer and Chemicals Joint Stock 100%
Company
Resolution on the approval of the 2025
25-45/NQ- Business Plan of Petrovietnam Southeastern o
> PBHC 23/01/2025 Fertilizer and Chemicals Joint Stock 100%
Company
Resolution on the approval of the 2025
25-46/NQ- Business Plan of Petrovietnam Southwestern o
6 PBHC 23/01/2025 Fertilizer and Chemicals Joint Stock 100%
Company
25-64/NQ- Resolution on the approval of addional
7 24/01/2025 | personnel position — Deputy Head of Internal 100%
PBHC .
Audit Department
Resolution on the approval of the 2024 salary
25-70/NQ- budget of the Parent Company — o
8 PBHC 24/01/2025 Petrovietnam Fertilizer and Chemicals 100%
Corporation (PVFCCo)
25-78/NQ- Resolution on the approval of the plan for
9 11/02/2025 | convening the 2025 Annual General Meeting 100%
PBHC
of Shareholders
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Resolution, Date Approval
No. Decision No. | (ddmmyy) Content prl')ate
25-91/NOQ- Resolution on the approval of the provision
10 19/02/2025 | for the Corporation’s Science and 100%
PBHC
Technology Development Fund
25-102/QD- Decisipn on the establishment of the
11 PBHC 24/02/2025 | Appraisal Team to execute the Investment 100%
Opportunity Report of the Melamine Project
25-111/NQ- Resolution on the approval of the 2025 audit
12 03/03/2025 | plan of PVFCCo’s Internal Audit 100%
PBHC
Department.
25-116/Qb- Decision on the issuance of Financial o
13 PBHC 04/032025 Operations Regulations 100%
25-119/QD- Decision on the approval of the Supplier
14 PBLIC 05/03/2025 | Selection Plan for the order “Procurement of 100%
catalyst for equipment 10R5001”
25-120/QD- Decision on the adqutment of duty ‘
15 PBLC 06/03/2025 | allowances for positions held in other units 100%
outside the salary scale system of PVFCCo
25-121/NQ- Resolution on the approval of credit limits in o
16 PBHC 06/03/2025 2005 100%
25-131/Qb- Decision on the issuance of the Regulation on o
17 PBHC 11/03/2025 Employee Policy 100%
Decision on the appointment of Mr. Chu
25-134/Qb- Xuan Hai to the position of Deputy Head of o
18 PBHC 19/03/2025 the Internal Audit Department of the 100%
Corporation, effective from March 20, 2025.
Resolution on the delegation of authority for
25-141/NQ- approving the chemical consumption norms o
19 PBHC 17/03/2025 for analysis (Norm Set 9.1) and materials for 100%
analytical equipment (Norm Set 9.2)
25-150/QD- Decisiqn on the establ‘ishment of the S?e@ring
20 21/03/2025 | Committee for Organizational Streamlining 100%
PBHC .
and Anti-wastefulness.
21/03/2025 | Resolution on the approval of the Action
71 25-151/NQ- Program for the implementation of the 100%
PBHC PVFCCo Restructuring Scheme for the
period until the end of 2025
21/03/2025 | Resolution on the approval of the agenda of
25-152/NQ- the 2025 Annual Gener‘al Meeting of
22 PBHC Shareholders of Petrovietnam Northern 100%
Fertilizer and Chemicals Joint Stock
Company
Resolution on the approval of the agenda of
25-153/NQ- the 2025 Annual General Meeting of
23 PBHC 21/03/2025 | Shareholders of Petrovietnam Central 100%
Fertilizer and Chemicals Joint Stock
Company
25-156/Qb- Decision on the establishment of the Internal o
24 PBHC 24/03/2025 Audit Team for the first audit phase of 2025 100%
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Resolution, Date Approval
No. Decision No. | (ddmmyy) Content prl')ate
Resolution on the approval of the plan for
25-162/NQ- fulfilling the counter-guarantee obligation to
25 PBHC 26/03/2025 | PVN relating to the loan used for the 100%
construction of the Dinh Vu Polyester Fiber
Plant of VNPOLY
Resolution on the approval of the agenda of
25-166/NQ- the 2025 Annual Gener'al Meeting of
26 PBLC 27/03/2025 | Shareholders of Petrovietnam Southeastern 100%
Fertilizer and Chemicals Joint Stock
Company.
Resolution on the approval of the additional
25-172/NQ- docurpents for the 2025 Annual Ge?neral
27 PBLC 31/03/2025 | Meeting of Shareholders of Petrovietnam 100%
Southeastern Fertilizer and Chemicals Joint
Stock Company
Decision on the termination of the assignment
of duties of the Director of the Branch of
25-173/Qb- Petrovietnam Fertilizer and Chemicals o
28 PBHC 31/03/2025 Corporation — Joint Stock Company — Project 100%
Management Unit for Fertilizer and
Chemicals Sector.
Decision on the reassignment and
appointment of the Director of the Branch of
25-174/Qb- Petrovietnam Fertilizer and Chemicals N
29 PBHC 31/03/2025 Corporation — Joint Stock Company — Project 100%
Management Unit for Fertilizer and
Chemicals Sector.
25-184/NQ- Resolution of the Board of Directors on the N
30 PBHC 04/04/2025 first quarterly meeting of 2025. 100%
04/04/2025 | Resolution on the consolidation and
25-185/NQ- adjustment of the number of deputy positions
31 PBHC and the organizational structure of the 100%
Planning & Investment Department and the
Project Management Department.
04/04/2025 | Decision on the establishment of the Steering
39 25-186/Qb- Committee for the implementation of the 100%
PBHC enterprise risk management system of the
Corporation
04/04/2025 | Resolution on the approval of the agenda of
25-188/NQ- the 2025 Annual General Meeting of
33 PBHC Shareholders of Petrovietnam Southwestern 100%
Fertilizer and Chemicals Joint Stock
Company.
Decision on the replacement and
25-191/QD- supplementation of personngl of the
34 PBHC 08/04/2025 | Appraisal Team for the Feasibility Study (FS) | 100%
Report of the Hydrogen Peroxide (H20:)
Plant Project.
25-193/NQ- Resolution on the approval of the adjustment o
33 PBHC 09/04/2025 of credit limits at banks in 2025. 100%
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Resolution, Date Approval
No. Decision No. | (ddmmyy) Content prl')ate
25-197/NQ- Resolution on the approval of the receivable o
36 PBHC 14/04/2025 and inventory limits in 2025. 100%
25-204/NQ- Resolution on the approval of the agenda and
37 PBLIC 16/04/2025 | documents of the 2025 Annual General 100%
Meeting of Shareholders.
25-207/NQ- Resolut'ion on the approval of the plan for
38 PBLIC 17/04/2025 | convening the 2025 Extraordinary General 100%
Meeting of Shareholders of the Corporation
Resolution on the approval of authority for
25-232/NQ- approving the sets of technical-economic o
39 PBHC 24/04/2025 norms and the reward/penalty norms for 100%
Urea, NK3, and NPK production.
25-241/Qb- Decision on the promulgation of the Brand o
40 PBHC 26/04/2025 and Trademark Management Regulation. 100%
Decision on the promulgation of the
41 25-245/QD- 28/04/2025 | Regulation on Marketing and 100%
PBHC .
Communications Management.
Resolution on the approval of the
25-248/NQ- performance evaluation results of the 2024 o
42 PBHC 29/04/2025 production and business plan of dependent 100%
units and subsidiaries.
25-293/NQ- Resolution on the approval of the 2025
43 16/05/2025 | Science and Technology Plan of the 100%
PBHC .
Corporation.
25-300/QD- Decision on the re-appointment of Mr. Pao
44 20/05/2025 | Van Ngoc to the position of Deputy General 100%
PBHC . .
Director of the Corporation.
25-312/NQ- Resolution on the approval of the list of credit o
45 PBHC 23/05/2025 institutions for bank deposits in 2025. 100%
25-325/NQ- Resolution on the approval of the agenda and
46 PBHC 28/05/2025 | documents of the 2025 Extraordinary General | 100%
Meeting of Shareholders of PVFCCo.
25-326/NQ- Resolution on the approval of the principal
47 28/05/2025 | contents of related-party transactions between | 100%
PBHC ) .
the Corporation and relevant parties.
25-332/QD- Deci‘sion on the establishment qf the Internal
48 PBHC 30/05/2025 | Audit Team for the second audit phase of 100%
2025 of the Corporation.
Executive decision on relieving Mr. Ta
25-336/QD- Quang Huy from his position as (‘1i'rector of
49 PBHC 30/05/2025 | the Branch of PetroVietnam Fertilizer and 100%
Chemicals Corporation — JSC — Center of
Research and Application.
30/05/2025 | Decision on the assignment of concurrent
duties of Director of the Branch of
50 253;;/89- PetroVietnam Fertilizer and Chemicals 100%

Corporation — JSC — Center of Research and
Application.
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Resolution, Date Approval
No. Decision No. | (ddmmyy) Content prl')ate
25-338/QD- 30/05/2025 | Decision on the appoin‘Frpent of Mr. Dang
51 PBLC Quang Hung to the position of Head of the 100%
HSE & Technical Department.
30/05/2025 | Decision on the reassignment and
57 25-342/Qb- appointment of Mr. L€ Kién Dinh to the 100%
PBHC position of Deputy Head of the General
Affairs Department.
30/05/2025 | Decision on the reassignment and
53 25-343/Qb- appointment of Mr. Hoang Tuén Vinh to the 100%
PBHC position of Head of the Planning and
Investment Department.
25-354/QD- Resolution on the approval of adjustments to
54 04/06/2025 | the Regulation on Business Operations 100%
PBHC .
Management of the Corporation.
Executive decision on the assignment of a
25-360/Qb- member of the Board of Directors as the o
33 PBHC 09/06/2025 Chairperson of the Planning & Business 100%
Committee.
25-361/Qb- Resolution on the assignment of duties to o
>6 PBHC 09/06/2025 members of the Board of Directors. 100%
25-415/QD- Execu‘.[ive. decision on th.e Regulation on
57 23/06/2025 | Organization and Operation of the Branch of 100%
PBHC .
Investment Projects.
Decision on the approval of the salary
25-430-Qb- classification for Ms. Vo Thi Thanh Ngoc as o
>8 PBHC 27/06/2025 the position of Member of the Board of 100%
Directors.
Resolution on the implementation plsn of
issuing shares to increase charter capital from
25-447/NQ- owners’ equity, the plan for handling o
>9 PBHC 04/07/2025 fractional shares, and the plan to ensure the 100%
issuance complies with the foreign ownership
limit.
25-448/NQ- o
60 PBHC 04/07/2025 Resolution on the 2024 dividend payment. 100%
25-458/NQ- Resolution of the Board of Directors on the o
61 PBHC 08/07/2025 second quarterly meeting in 2025. 100%
25-459/NQ- Resolption on th; approval of the resultg of
62 PBHC 08/07/2025 | selecting the auditor for the 2025 financial 100%
statements.
25-479/NQ- Resolution on the approval of opening a o
63 PBHC 14/07/2025 credit limit at Agribank in 2025. 100%
25-486/QD- Executive decision on the approval of the
64 18/07/2025 | Regulation on reward and penalty norms for 100%
PBHC . .
technical-economic performance.
Decision on the consolidation of the Steering
25-487/QD- Comm@ttee and the Implementation
65 PBHC 18/07/2025 | Committee for PVFCCo’s Development 100%

Strategy for the period 20262030, with a
vision to 2050.
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Resolution, Date Approval
No. Decision No. | (ddmmyy) Content rate
25-491/Qb- Resolution on the approval of finalization of o
66 PBHC 21/07/2025 the salary fund in 2024. 100%
25-512/NQ- Resolution on the approval of transactions
67 30/07/2025 | between the Corporation and relevant parties 100%
PBHC .
in 2025.
Resolution on the approval of the revised cost
25-550-NQ- estimate (Rev2) and timeline for the o
68 PBHC 18/08/2025 turnaround maintenance of the Phu My Urea 100%
Plant.
25-559-NQ- Resolution on the approval of the bonus
69 19/08/2025 | shares issuance results to increase the charter 100%
PBHC .
capital and other related matters.
25-576/NQ- Resolution on the approval of the adjustment
70 29/08/2025 | of the audit schedules at the Phu My 100%
PBHC o
Fertilizer Plant.
25-579-QD- Executive decision on the establishment of
71 PBLIC 04/09/2025 | the Internal Audit Team for the third audit 100%
phase of 2025 of PVFCCo.
Executive decision on the establishment of
25-592/Qb- the Appraisal Team for the supplier selection o
72 PBHC 10/09/2025 plan and the evaluation of EPC for the 100%
Hydrogen Peroxide Investment Project.
25-602/QD- Executive decision on the approval and
73 15/09/2025 | promulgation of the Risk Management 100%
PBHC -
Regulation.
Executive decision on the approval and
25-603/Qb- promulgation of the Risk Appetite Statement, o
74 PBHC 15/09/2025 Risk Acceptance Levels, and Risk Metrics of 100%
the Parent Company — PVFCCo.
25-604/QD- Executive decision on the approval of the
75 15/09/2025 | Risks Management Matrix of the 100%
PBHC )
Corporation.
25-618/Qb- Executive decision on the promulgation of N
76 PBHC 25/09/2025 the Regulation on Planning Management. 100%
Executive decision on the Regulation and
25-643/Qb- norms on the credit cards limits, business o
77 PBHC 30/09/2025 travel expenses and other allowances of the 100%
Corporation.
25-646/NQ- Resolution on the Board of Directors' o
8 PBHC 30/09/2025 periodic meeting in Q3/2025. 100%
25-654/QD Executive decision on the first issuance of the
79 . "~ 1 08/10/2025 | “Workflow Handling Procedure of the Board | 100%
PBHC . "
of Directors
Decision on approving the credit card limits
25-658/Qb- applicable to positions under the authority of o
80 PBHC 13/10/2025 the Board of Directors and the Supervisory 100%
Board.
25-662/NQ- Resolution on approving the adjustment and o
81 PBHC 14/10/2025 supplementation of the maximum accounts 100%
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Resolution, Date Approval
No. Decision No. | (ddmmyy) Content rate
receivable and inventory limits for the year
2025.
25-666/QD- Executye decision on approyal of the
82 14/10/2025 | Regulation on Drafting, Issuing, and 100%
PBHC .
Managing Internal Documents.
25-667/QD- Executive decision on the Regulation on
83 14/10/2025 | Management of Fixed Assets and 100%
PBHC !
Tools/Equipment.
Executive decision on the adjutsment and
25-694/Qb- supplement of the Regulation on o
84 PBHC 23/10/2025 Organization and Operation of the Project 100%
Management Branch.
25-716/NQ- Resolution on the implementation plan for the
85 PBLC 05/11/2025 | Corporate Social Responsibility (CSR) in 100%
2025-2026.
25-758/QD- Executive decision on the Regulation on
86 25/11/2025 | Management of Digital Transformation and 100%
PBHC . o
Information Technology activities
25-763/QD- Executive decision on approval of the
87 01/12/2025 | Regulation on Clerical Works and 100%
PBHC . :
Information Security
25-772/QD- Decision on adjusting the Construction Site
88 04/12/2025 | Allowance and supplements of the Special 100%
PBHC
Allowance.
25-793/QD- Decision on the appointment and
89 PBHC 15/12/2025 | responsibilities for the head of the Internal 100%
Audit Department for the extended period.
Executive decision on approval of the
25-795/QD- Procurement Plan for the bidding package
90 PBHC 15/12/2025 | “Operation Insurance for Phu My Fertilizer 100%
Plant for the period 20262027 — Package
No. 269-25/TM/PVFCCo.
25-802/NQ- Resolution of the Board of Directors' periodic o
o1 PBHC 18/12/2025 meeting in Q4/2025. 100%
25-928/NQ- Resolution on approving the official seal N
92 PBHC 2911212025 specimen of the Corporation. 100%
25-932/NQ- Resolution on approval of the Corporation’s
93 30/12/2025 | Greenhouse Gas Emission Response and 100%
PBHC .
Reduction Strategy.
Executive decision on approval of the
25-936/QD- Regulation on Salary, Remuneration, and
94 PBHC 30/12/2025 | Bonus Management applicable to subsidiaries | 100%
in which the Corporation holds a controlling
ownership.
Resolution on approving and assigning the
25-942/NQ- 2026 Production and Business Plan of o
93 PBHC 31/12/2025 Petrovietnam Fertilizer and Chemicals 100%

Corporation (PVFCCo).
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Resolution, Date Approval
No. Decision No. | (ddmmyy) Content prl')ate
25-943/NQ- Resolution on gpproving the 2026 Bl,.ls.il’leSS
96 PBLC 31/12/2025 | Plan of Petrovietnam Southwest Fertilizer 100%
and Chemicals Joint Stock Company (PSW).
25-944/NQ- Resolgtiqn on consolidating the
97 PBLIC 31/12/2025 | organizational structure and the Management 100%
team of the Sales and Trading Department.
25-945/NQ- Resolution on approving the 2026 Business
98 PBLC 31/12/2025 | Plan of Petrovietnam Northern Fertilizer and 100%
Chemicals Joint Stock Company (PMB).
25-946/NQ- Resolution on approving the 2026 Business
99 PBLIC 31/12/2025 | Plan of Petrovietnam Southeast Fertilizer and 100%
Chemicals Joint Stock Company (PSE).
25-947/NQ- Resolution on approval of the adjustment to o
100 PBHC 31/12/2025 the 2025 Salary Fund Plan of PVFCCo. 100%
25-948/NQ- Resolution on approving the 2026 Business
101 PBLC 31/12/2025 | Plan of Petrovietnam Central Fertilizer and 100%
Chemicals Joint Stock Company (PCE).

ITII. OPERATING EXPENSES, SALARY, BONUSES, REMUNERATION, AND OTHER
BENEFITS OF THE BOARD OF DIRECTORS IN THE YEAR

1. Operating Expenses:

Full-time Board members and the Board member concurrently serving as the CEO work
regularly at the company headquarters and utilize office space, facilities, transportation, work
equipment, and business-related expenses (such as travel and training) in accordance with the
company’s regulations on administrative expense standards, equipment provisions, business
travel policies, and employee benefits. These expenses are accounted for as general
administrative costs of the company.

2. Salary, Remuneration, Bonuses, and Other Benefits:

The company applies a salary system for Board members based on legal regulations, corporate
policies on salary and bonuses, and management compensation guidelines. This system ensures
alignment with the company’s annual salary policies and funds while reflecting the capabilities
and performance of each member.

For non-executive Board members, the company provides work-related remuneration instead of
a fixed salary.

Below is the detailed breakdown of salaries, remuneration, and bonuses for Board members and
the CEO in 2025:

Unit: Million VND

No. Name Position Salary | Bonus . Total
income
I | Board of Directors 6,620 767 7,387
1 | Nguyén Xuan Hoa | Chairman of the BoD 1,226 132 1,358
2 | Phan Cong Thanh BoD Member/CEO 1,818 227 2,045
3 | Nguyén Ngoc Anh | BoD Member 627 58 685
4 | Trinh Van Khiém BoD Member 1,396 175 1,571
5 | H6 Quyét Thang Independent BoD Member 1,396 175 1,571
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No. Name Position Salary | Bonus . Total
income
6 | Hoang Trong Diing | Forrmer BoD Member 65 - 65
7 | Duong Tri Hoi Forrmer BoD Member 92 - 92
No. Name Position Salary Bonus . Total Notes
income
x U, Chairman of 2,787 465 3,252
1 | Nguyén Xuan Hoa BOD
BOD
2 | Phan Cong Thanh Member, 2,625 438 3,063
CEO
BOD
3 | Nguyén Ngoc Anh Member, 2,230 372 2,601
A £, s BOD 2,230 372 2,601
4 | HO Quyét Thang Member,
R BOD 1,301 217 1,517 | From
5 | Vo ThiThanh Neoc | \rember, 30/5/2025
6 | Trinh Van Khiém BOD 929 155 1,084 | To 30/5/2025
Member,

IV. TRANSACTIONS BETWEEN THE COMPANY AND RELATED PARTIES

Transactions between the Corporation and its related parties

Name of Relationship C01.1tent, Details
No organization/ with the quantity, total
o e . . value of Content Value (VND)
individual Corporation .
transaction
Selling
. Fertilizer
North Petrovietnam 25-512/NQ- Purchase and
1 Fertilizer & Subsidiary PBHC date of Services 2,202,355,662,441
Chemicals Company 30/07/2025
Contract
Central Petrovietnam | Su0S1d1ary %%-Iilczgg-o ¢ Ele;tclﬁjseer and
2 | Fertilizer & . 3,379,107,573,030
Chemicals Compan 30/07/2025 Services
pany Contract
Southeast Subsidiary 25-512/NQ- Fertilizer
Petrovietnam PBHC date of | Purchase and
3 Fertilizer & 30/07/2025 Services 3,099,030,206,451
Chemicals Company Contract
Southwest Subsidiary 25-512/NQ- Fertilizer
Petrovietnam PBHC date of | Purchase and
4| Fertilizer & 30007/2025 | Services 2,504,329,130,812
Chemicals Company Contract
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Name of Relationship Coroltent, Details
No organization/ with the quantity, total
o . value of Content Value (VND)
individual Corporation .
transaction
Urea
e Related 23-024/NQ- Formaldehyd
8 gﬁ?;‘llcif?sﬂger & | company of | PBHC date of | e 140,090,973,951
PVN 17/01/2023 Concentrate
85%
A Related 25-512/NQ- Services
9 gﬁg;&“ My Port 1 mpany of | PBHC date of | Contract 140,630,074
PVN 30/07/2025
Related 25-512/NQ- Services
10 | PV Power company of | PBHC date of | Contract 637,741,967
PVN 30/07/2025
Related 25-512/NQ- Services
11 | PV Chem company of | PBHC date of | Contract 26,698,007,530
PVN 30/07/2025
12 |pvG Related ¢ %’glfllczﬁjg of 11231:01;11;:; and 14.720.503.000
as COmMPANY OF 1 30/07/2025 Services S
PVN
Contract
Related 25-512/NQ- Service
13 | PV Power company of | PBHC date of Contract 637,741,967
PVN 30/07/2025
Vietsovpetro Related 25-512/NQ- Chemicals
14 company of | PBHC date of Contract 592,000,000
PVN 30/07/2025
PV Drilling Related 25-512/NQ- Service
15 company of | PBHC date of Contract 456,960,000
PVN 30/07/2025
PTSC Thanh Hoéa Related 25-512/NQ- Service
16 company of | PBHC date of Contract 254,545,454
PVN 30/07/2025
PTSC Phu My Related 25-512/NQ- Service
17 company of | PBHC date of Contract 140,630,074
PVN 30/07/2025
PV Trans Related 25-512/NQ- Service
18 company of | PBHC date of Contract 56,237,500
PVN 30/07/2025
BUYING
Contract for
Vietnam National Parent 25-512/NQ- g}etgerﬁsgﬁi
1 | Industry & Energy Compan PBHC date of t0 Use th 11,458,000,000
Group (PVN) pany 30/07/2025 o Lsethe
PVN
Trademark
Vietnam National Parent 25-512/NQ- Community
2 | Industry & Energy Compan PBHC date of | welfare 109,104,730,068
Group (PVN) pany 30/07/2025 funding
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Name of Relationship COI.lteIlt, Details
No organization/ with the quantity, total
o . value of Content Value (VND)
individual Corporation .
transaction
Related 1276/PBHC- Gas Contract
3 PV Gas company of | HPQT date of 2025 6,010,594,309,317
PVN 17/06/2025
Related 25-326/NQ- Service
4 | PV Drilling company of | PBHC date of Contract 4,379,198,400
PVN 28/05/2025
Related 25-326/NQ- Purchase
5 | VNPOLY company of | PBHC date of 2,875,510,000
PVN 28/05/2025 | “oMract
North Petrovietnam 25-512/NQ- Service
6 | Fertilizer & Subsidiary PBHC date of | Contract 72,253,961,829
Chemicals Company 30/07/2025
Central Petrovietnam | Subsidiary 25-512/NQ- Service
7 | Fertilizer & PBHC date of | Contract 34,145,805,917
Chemicals Company 30/07/2025
Southeast Subsidiary 25-512/NQ- Service
Petrovietnam PBHC date of | Contract
8 | Fertilizer & 30/07/2025 22,669,422,445
Chemicals Company
Southwest Subsidiary 25-512/NQ- Service
Petrovietnam PBHC date of | Contract
7| Fertilizer & 30/07/2025 149,825,722,503
Chemicals Company
Related 25-512/NQ- Service
10 | PV Security company of | PBHC date of | Contract 11,687,589,725
PVN 30/07/2025
Related 25-512/NQ- Service
11 | PTSC Phu M§ company of | PBHC date of Contract 17,838,418,167
PVN 30/07/2025
N Related 25-512/NQ- A
12 chmkazlilggl\gmpan company of | PBHC date of Eﬁlg gzgii 276,203,378,160
Y | pPM 30/07/2025
Related 25-512/NQ- Service
13 | PV Chem company of | PBHC date of Contract 20,914,737,083
PVN 30/07/2025
Related 25-512/NQ- Service
14 PVI company of | PBHC date of | Contract 20,218,754,124
PVN 30/07/2025
Related 25-512/NQ- Service
15 PV Land company of | PBHC date of | Contract 15,559,804,369
PVN 30/07/2025
Related 25-512/NQ- Service
16 PV Trans company of | PBHC date of Contract 7,812,396,275
PVN 30/07/2025
Related 25-512/NQ- Service
17 Petrosetco Vung Tau | company of | PBHC date of | Contract 6,497,467,582
PVN 30/07/2025
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Name of Relationship COI.lteIlt, Details
No organization/ with the quantity, total
o . value of Content Value (VND)
individual Corporation .
transaction

Related 25-512/NQ- Service

18 PVA (Ha Noi) company of | PBHC date of | Contract 5,450,318,000
PVN 30/07/2025
Related 25-512/NQ- Purchase

19 EIC company of | PBHC date of 2,960,000,000
PVN 30/07/2025 | Sontract
Related 25-512/NQ- Service

20 VPI company of | PBHC date of | Contract 1,866,118,885
PVN 30/07/2025
Related 25-512/NQ- Service

21 PVOil Ha Noi company of | PBHC date of | Contract 1,860,000,000
PVN 30/07/2025
Related 25-512/NQ- Service

22 PV Trans company of | PBHC date of Contract 1,057,577,333
PVN 30/07/2025

OTHER RECEIVABLES
Related Counter-

1 VNPOLY (*) company of guarantee 438,219,498,677

and related

PVN Costs

(*) This item represents receivables from Vietnam Petrochemical and Fiber Joint Stock
Company (“VNPOLY™) arising from the Company’s performance of its obligations under a
counter-guarantee arrangement with Vietnam National Industry — Energy Group (“PVN”), in
relation to PVN’s guarantee commitments for loans financing the investment and construction
of the Dinh Vu Polyester Fiber Plant of VNPOLY.

As at the reporting date, the outstanding balance comprises:

- VND 398,564,750,160 relating to guarantee obligations, of which VND 107,125,096,280 arose
in or prior to 2017 and VND 291,439,653,880 arose during the period from 2023 to December
31, 2025;

- VND 8,937,162,097 relating to accrued interest receivables arising from the counter-guarantee
arrangement;

- VND 30,717,586,420 relating to other reimbursable support expenses.

V. ACTIVITIES AND EVALUATION RESULTS OF THE INDEPENDENT BOARD
MEMBER

Independent Board Member H6 Quyét Thing has fulfilled his role as an independent non-
executive board member, meeting the criteria of independence. He has attended all meetings
either in person or via proxy and has actively provided opinions and cast independent votes on
Board decisions. He has also participated in overseeing and directing the Executive Board’s
activities as assigned by the Board of Directors from the time of his appointment until his
dismissal.

(as Report)
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VI. ACTIVITIES OF THE BOARD COMMITTEES

In 2025, the three (03) committees under the Board of Directors (BOD) comprised: the Planning
& Business Committee, the Risk Management & Personell Policy Committee, and the
Investment Development & Science and Technology Committee. These committees held a total
of twelve (12) regular meetings across the first, second, third, and fourth quarters of 2025 to
discuss and provide opinions on matters proposed and reported by the Executive Management
for the BOD’s consideration at its meetings.

VII. EVALUATION AND OVERSIGHT OF THE CEO AND EXECUTIVE
MANAGEMENT

General assessment of the Executive Board’s performance in 2025:

- The Executive Board members possess strong qualifications, expertise, and professional
ethics. They are well-trained in their respective fields and have extensive experience
managing large-scale projects and enterprises.

- The CEO has clearly delegated responsibilities to the Deputy CEOs and holds weekly
meetings to review progress and assign tasks for the upcoming period.

- The Executive Board has effectively implemented the company’s business operations in
alignment with shareholder resolutions, Board directives, and legal regulations.

- The Executive Board has demonstrated flexibility in navigating the company’s challenges
and opportunities. It has issued internal regulations within its authority to ensure effective
business control and has prioritized risk management from the executive level down to
middle management.

- The 2025 production and business performance, as reported by the Board of Management,
fully reflects its capability, efforts, and sense of responsibility.

VIII. IMPLEMENTATION OF SHAREHOLDER-AUTHORIZED TASKS
According to the resolution of the 2025 Annual General Meeting of Shareholders:

- The General Meeting of Shareholders (GMS) approved the plan to issue shares to increase
charter capital from equity and authorized the Board of Directors (BOD) to implement it. In
2025, the BOD executed the plan in accordance with the GMS’s approval and completed
the issuance on August 8, 2025.

- The GMS approved the list of audit firms for the audit of the 2025 financial statements.
Under the authorization of the GMS, the BOD approved the appointment of Deloitte
Vietnam Co., Ltd. to audit the 2025 financial statements.

IX. BOARD OF DIRECTORS' WORK PLAN FOR 2026
1. Key Objectives and Tasks for 2026

To lead, direct, and manage the Corporation in a focused manner, striving to successfully fulfill
the assigned tasks and targets for 2026, particularly ensuring continuous and efficient production
and business operations, with emphasis on the following key tasks and solutions:

1.1. Production Operations:

Operate and maintain the Phu My Fertilizer Plant, NPK production workshop, and
UFC85/Formaldehyde plant safely and stably; analyze and assess potential technical risks
of plants/workshops; apply technological and technical solutions to develop predictive
maintenance models for inspection, monitoring, early detection, and prevention of risks
affecting operational safety; and allocate resources to implement the 2026 general
turnaround of the Phu My Fertilizer Plant.

1.2. Business Operations:
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1.3.

1.4.

1.5.

1.6.

1.7.

Implement flexible sales solutions under the new business model to enhance operational
efficiency; continue strengthening market research, marketing, and brand communication
activities; improve governance capacity of regional subsidiaries to enhance business
efficiency and keep pace with market trends; develop a sustainable domestic fertilizer
distribution system and expand into international markets; collaborate and coordinate with
PetroVietnam Ca Mau Fertilizer JSC (PVCFC) to expand markets, align policies and market
development strategies, and allocate operating regions between the two entities to ensure
sustainable growth.

Cost Control:

Enhance management, control, and optimization of selling and administrative expenses to
reduce product costs and improve overall efficiency; focus on improving inventory
management to ensure inventory value and quality, thereby optimizing production and
business costs.

Financial Management:

Improve the effectiveness of financial management, capital balancing, cash flow, and
receivables management to ensure a healthy financial position and full compliance with risk
management measures; enhance the efficiency of asset and resource utilization; strengthen
inspection, supervision, and evaluation of member units to ensure proper, safe, and efficient
use of capital; proactively respond to market developments to maintain high, stable, and
sustainable profitability, improve return on equity (ROE), and uphold the Corporation’s
reputation with PVN and its shareholders.

Investment and Development — Strategy Formulation:

Accelerate investment in development projects in line with the approved 2026 plan; improve
the quality of investment portfolio management; focus on research and development to
maximize the capabilities of the Applied Research Center, particularly in developing new
products and applying science, technology, and innovation to support green agriculture,
reduce greenhouse gas emissions, and enhance value added of existing products; finalize the
Corporation’s Development Strategy to 2030, with a vision to 2050.

Digital Transformation:

Implement digital transformation and strongly apply information technology to ensure
alignment and synchronization with PVN’s digital transformation and ERP systems;
improve data quality and security, and optimize operational efficiency through data
governance and digital applications.

Organizational Restructuring:

Finalize the Corporation’s Restructuring Plan for the 2026-2030 period; continue
restructuring subsidiaries and divesting from affiliated companies in accordance with
approved plans; complete Phase 2 of internal governance system improvements, including
internal regulations, risk management and control systems, and streamlining of the
organizational and management structure.

2. Board of Directors' Work Plan for 2026 by Quarter.

2.1.

Q1/2026
Finalize outstanding key tasks from 2025.

Directing key activities, including leadership personnel consolidation, and preparation and
organization of Annual/Extraordinary General Meetings of Shareholders as required.

Approving the proposed agenda and materials for the 2026 General Meeting of Shareholders
(GMS).
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2.5.

Attending and providing direction at key meetings on the implementation of the
Corporation’s 2026 tasks and plans.

Approving and issuing/amending/supplementing regulations, procedures, and norms within
the authority of the Board of Directors (BOD).

Approving the 2026 internal audit plan.

Approving the final settlement of the general turnaround (major maintenance).
Holding the regular BOD meeting on March 24, 2026.

Handling other matters arising within the authority of the BOD.

. Q2/2026

Review Q1/2025 business performance.

Approving and issuing/amending/supplementing regulations, procedures, and norms within
the authority of the BOD, and submitting matters to the GMS for approval where falling
under its authority.

Directing and organizing the 2026 Annual General Meeting of Shareholders (AGM).

Directing the mid-year review for the first six months and setting key tasks for the last six
months of 2026; directing the development of the 2027 business plan (in accordance with
planning management regulations).

Holding the regular BOD meeting on June 26, 2026.
Handling other matters arising within the authority of the BOD.

. Q3/2026

Reviewing the results of the implementation of the production and business plan for the first
six months of 2026.

Continuing to direct the development of the 2027 production and business plan.

Approving and issuing/amending/supplementing regulations, procedures, and norms within
the authority of the BOD.

Thematic meetings/conferences: considering and directing the Corporation to organize
necessary thematic conferences.

Conducting supervision at subsidiaries in appropriate forms (with the BOD member in
charge of each entity taking the lead in implementation).

Holding the regular BOD meeting on September 24, 2026.
Handling other matters arising within the authority of the BOD.

. Q4/2026

Directing the completion of the development of the 2027 production and business plan.
Directing year-end reporting and review for 2026, and the implementation of the 2027 plan.

Approving and issuing/amending/supplementing regulations, procedures, and norms within
the authority of the BOD.

Holding the regular BOD meeting on December 15, 2026.
Handling other matters arising within the authority of the BOD.
Regular and Other Ad-hoc Tasks
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Organizing extraordinary BOD meetings and conducting written resolutions/approvals to
address matters within the BOD’s authority as required in practice.

Managing and supervising the activities of the Chief Executive Officer, the Corporation’s
executive apparatus, and the Corporation’s representatives at affiliated entities; BOD
members perform assigned duties and handle/assign documents in accordance with the
Chairman’s directions and the BOD’s overall work plan.

Information disclosure and investor relations (IR).

Directing BOD-supporting committees, appraisal teams, assisting teams, steering
committees, etc., in areas such as project investment, restructuring, strategy, improvement
of the internal regulatory framework, and digital transformation.

Directing the completion and implementation of development strategies and
functional/departmental strategies.

Monitoring and evaluating quarterly production and business performance and cost
management based on reports from the Executive Management (in accordance with the
Resolution approving and assigning the 2026 production and business plan).

Evaluating the performance of the BOD and its members.

FOR & ON BEHALF OF THE BOD
CHAIRMAN

Nguyén Xuin Hoa
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PART 3 — REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS

To: The General Meeting of Shareholders of Petrovietnam Fertilizer and Chemicals
Corporation

Mr. Ho Quyet Thang, Independent Member of the Board of Directors (BOD), has performed his
duties in the capacity of a non-executive independent BOD member, meeting all criteria for
independence. He has attended all meetings in full and has provided independent opinions and
exercised independent voting on matters under the decision-making authority of the BOD.

In his role as an Independent BOD Member, and concurrently as Chairman of the Investment
Development & Science and Technology Committee, and pursuant to the Law on Enterprises,
the Corporation’s Charter, and the BOD’s Operating Regulations, he hereby presents a summary
of performance results and an independent assessment of the Corporation’s corporate
governance in 2025 as follows:

1. Participation in Meetings
1.1. Summary of Meeting Attendance:

Board of Directors (BOD) meetings: Attended 100% of both regular meetings (04 meetings)
and extraordinary meetings (03 meetings).

Committee meetings: Attended and chaired/participated in a total of 12 regular meetings of
the BOD’s committees.

1.2. Summary of Key Matters:

a) Regular BOD meetings for Q1, Q2, Q3, and Q4 were held on March 31, 2025; July 3, 2025;
September 24, 2025; and December 12, 2025.

b) Extraordinary BOD meetings:

June 2, 2025: Review and amendment of BOD resolutions and decisions regarding assignment
of responsibilities within the BOD;

August 19, 2025: Approval of the results of the share issuance to increase share capital from
equity, registration of the increase in the Corporation’s charter capital, and amendment of the
Corporation’s Charter;

December 31, 2025: Approval of the 2026 business plan.
c) Meetings of BOD Committees:

No Meetings Role Date Content

1 QI -2025

Implementation of investment

Investment projects in accordance with the
Development & annual plan.

1.1 Science and Chairperson | 24/03/2025 )
Technology Preparation for the 2025
Committee (IDST) general turnaround (major

maintenance).

12 Plan &. Business Participating 24/03/2025 | Development and update of
Committee (PBC) | member the 2026-2030 Development

27



Meetings

Role

Date

Content

Strategy and the five-year
plan.

1.3

Risk Management
& Policy
Committee (RMP)

Participating
member

25/03/2025

Development and completion
of the compensation and
benefits system and KPIs.

Implementation of the project
to develop the Enterprise Risk
Management (ERM) system

Q2 - 2025

2.1

IDST

Chairperson

30/06/2025

Supervision of the
implementation of investment
projects.

Providing conclusions and
direction on digital
transformation and sustainable
development (ESG).

2.2

PB

Participating
member

03/07/2025

Assessment of the
implementation of the
production and business plan
for the first six months of
2025.

Plan for the implementation of
growth targets..
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RMP

Participating
member

30/06/2025

Restructuring activities.

Plan for increasing charter
capital

Q3 -2025

3.1

IDST

Chairperson

22/09/2025

Providing direction on the
scope of work and schedule
for the 2025 general
turnaround (major
maintenance);

Accelerating the
implementation of investment
projects.

3.2

PB

Participating
member

22/09/2025

Directing the development of
the 2026 production and
business plan.

Directing the formulation of
the Chemicals Strategy.
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Meetings

Role

Date

Content

3.3

RMP

Participating
member

23/09/2025

Improvement of the
compensation system.

Regulations, statements, and
documentation on corporate-
level risk management.

Q4 - 2025

4.1

IDST

Chairperson

04/12/2025

Supervision of the
implementation of the general
turnaround (major
maintenance);

Implementation of investment
projects

4.2

PB

Participating
member

04/12/2025

Approval of the 2026
production and business plan
for the Corporation and its
subsidiaries.

Directing the preparation and
implementation of the 2026
plan and assigned tasks.
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RMP

Participating
member

05/12/2025

Conclusions on the 2026
internal audit work.

Directing the preparation for
the 2026 Annual General
Meeting of Shareholders
(AGM).
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Part 4 — BUSINESS PLAN FOR 2026

PRODUCTION AND BUSINESS PLAN TARGETS FOR 2026

1. Production Targets

No Targets Unit Plan for 2026
1 Production Output
1.1 | Phu My Urea (equivalent) thousand tons 902.7
1.2 | Phu My NPK thousand tons 180.0
1.3 | UFC 85/Fomaldehyde thousand tons 10.0
2 Sales Volume
Phu My Urea and Phu My Urea-based thousand tons
2.1 833.0
Products
2.2 | Phu My NPK thousand tons 180.0
. o thousand tons
2.3 | Trading Fertilizers 310.0
2.4 | Manufactured Chemicals thousand tons 99.5
2.5 | Traded Chemicals thousand tons 29.6
2. Consolidated Financial Targets
No Targets Unit Plan for 2026
1 Total Revenue VND bil. 17.600
2 Profit Before Tax VND bil. 850
3 Profit After Tax VND bil. 680
4 Contribution to State Budget (tax) VND bil. 340
5 Average Labor Productivity VND 917
(calculated by revenue) mil./person/month
3. Holding Plan
3.1. Financial Targets
No Targets Unit Plan for 2026
1 Equity: VND bil. 10,635
Average Charter Capital VND bil. 6,800
2 Total Revenue VND bil. 15,295
3 Profit Before Tax VND bil. 800
4 Profit After Tax VND bil. 647
5 Return on Average Equity (ROAE) % 6,1
6 Return on Total Assets (ROA) % 3,9
7 DiVi'dend Payout Ratio (to Charter o 12
Capital) (*)
8 Debt-to-Equity Ratio times 0.55

(*) The dividend payout ratio is temporarily calculated based on the assumed gas price
for Phu My Fertilizer production. The gas price/transportation fee for gas used in Phu My
Fertilizer production in 2026 will be finalized after approval/authorization
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3.2

Investment Capital Plan

No Targets Unit Plan for 2026
| Total capital VND Bil. 1.163,3
Basic Construction Investment VND Bil.
1 : 582,6
Projects
) Progurement of Assets and VND Bil. 371.7
Equipments
3 Financial Investments VND Bil. 210,0
II Capital Sources VND Bil. 1.164,3
1 Owner's Equity VND Bil. 1.164,3
2 Loans & other sources VND Bil. -
III | Amount of Disbursement VND Bil. 1.164,3
1 Owner's Equity VND Bil. 1.164,3
2 Loans & other sources VND Bil. -

During the business operation process, if any targets need to be adjusted to align with the actual
business situation, the General Meeting of Shareholders authorizes the Board of Directors to
review, decide on, and adjust the 2026 business production plan (if necessary) and report to the
General Meeting of Shareholders at the next nearest meeting.

FOR & ON BEHALF OF THE BOD
CHAIRMAN

Nguyén Xuin Hoa
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Part 5 — FINANCIAL STATEMENT 2025

(Please refer to the information published on the Corporation’s official website —
www.dpm.vn)
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Part 6 - PROPOSAL ON PROFIT DISTRIBUTION PLAN

PROPOSAL ON PROFIT DISTRIBUTION PLAN

To: The General Meeting of Shareholders

Pursuant to Article 13 of the Corporation’s Charter regarding the rights and responsibilities of the
General Meeting of Shareholders, the Board of Directors of PetroVietnam Fertilizer and
Chemicals Corporation (PVFCCo) respectfully submits to the General Meeting of Shareholders
(GMS) for approval of the Profit Distribution Plan with the following details:

I. Profit Distribution Plan for 2025:

* The GMS has approved the 2025 profit distribution plan of the Corporation at the Annual
General Meeting of Shareholders on April 17, 2025, with the following key indicators:

Cash dividend payment at a proposed rate of 12% of par value. The dividend is to be
distributed based on the projected increased charter capital of VND 6,800 billion.
Allocation to the Development Investment Fund: 30% of profit after tax (PAT).
Allocation to the Bonus and Welfare Fund: To be implemented in accordance with
applicable regulations and submitted to the 2026 Annual General Meeting of Shareholders
(AGM) for approval.

* Based on the audited financial statements of 2025, the Board of Directors proposes the following
specific profit distribution plan for 2025:

No. Description Calculation Amount (VND)
1 Retained earnings brought forward to 1,743,784.105.200
2025
2 Profit after tax for 2025 1,046,154,319,902
3 Appropriation to funds from 2025 PAT 3=3.1+3.2) 552,782,295,971
3.1 Allocation to Bonus and Welfare Fund 238,936,000,000
Of which: — Employees’ Bonus and 234,200,000,000
Welfare Fund
— Bonus Fund for BOD, 4,736,000,000
Supervisory Board, and Executive
Management
39 ?lilri)dcatlon to Development Investment (3.2=2 % 30%) 313.846,295.971
4 Remalmng' profit for 2025 after fund 4=1+2-3) 2.237.156.129,131
appropriations
5 Dividend payment (*) 1,019,887,531,500
Dividend per share (VND/share) 15% of par value 1,500
6 2R(c)e;%1ned earnings carried forward to 6=4-5) 1.217.268.597.631

(*) The proposed dividend payout rate recommended by the BOD is higher than the planned level,
at 15% based on the increased charter capital of VND 6,800 billion (equivalent to approximately
26% when calculated based on the charter capital at the time of submission to the General Meeting
of Shareholders in 2025).
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I1. Proposed Profit Distribution Plan for 2026:

Based on the retained earnings carried forward from 2025 and the projected profit after tax under
the 2026 plan, the proposed profit distribution targets for 2026 are as follows:

e Cash dividend payment: 12% of par value;
o Allocation to the Development Investment Fund: 20% of actual profit after tax for 2026;

e Allocation to the Employees’ Bonus and Welfare Fund: equivalent to four (04) months of
salary (based on the actual 2026 payroll of employees and the Executive Management);

e Allocation to the Management Bonus Fund: equivalent to two (02) months of salary (based
on the actual 2026 payroll of BOD members, Supervisory Board members, and full-time
Executive Management).

The actual implementation of the 2026 profit distribution plan shall be adjusted based on the
Corporation’s actual production and business performance in 2026 and submitted for approval at
the 2027 Annual General Meeting of Shareholders.

The Board of Directors respectfully submits this proposal for the General Meeting of
Shareholders’ consideration and approval.

FOR & ON BEHALF OF THE BOD
CHAIRMAN

Nguyén Xuin Hoa
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Part 7 - REPORT OF THE SUPERVISORY BOARD AND PROPOSAL ON THE
SELECTION OF THE AUDIT FIRM

Section 1
REPORT ON THE 2025 PERFORMANCE RESULTS AND THE 2026 PLAN OF THE
SUPERVISORY BOARD

I. REPORT ON THE 2025 PERFORMANCE RESULTS OF THE SUPERVISORY
BOARD:

The Supervisory Board has carried out monitoring activities for the Corporation and its units,
successfully fulfilling the targets set out in the 2025 Annual General Meeting of Shareholders
(AGM) plan. The results are as follows:

1. Report of the Supervisory Board on the Corporation’s business performance and the
performance of the Board of Directors and the President & CEO:

1.1. Business Performance of the Corporation:

In 2025, despite facing numerous challenges—including a 6.26% increase in gas prices and a
4.74% rise in exchange rates compared to the plan, which adversely affected input material costs
and production costs; export tax policies on fertilizers not being appropriately adjusted; and
climate change causing extreme weather conditions that impacted agricultural production and crop
yields, particularly storms and floods in the North Central and Central regions in Q4/2025,
significantly affecting fertilizer demand in the second half of 2025—the Corporation, through
substantial efforts and the implementation of synchronized and flexible solutions to leverage
advantages and mitigate adverse impacts, achieved the following business results:

* Production Output:
- Phu My Urea: 889,208 tons — achieving 114% of the annual plan, equal to 100% of 2024;

- Phu My NPK: 203,622 tons — achieving 123% of the annual plan, up 53% compared to
2024;

- Commercial NHs: 57,388 tons — achieving 113% of the annual plan, equal to 82% of 2024;
- UFCS85: 12,490 tons — achieving 104% of the annual plan, up 8% compared to 2024;

- Other self-manufactured fertilizers: 11,872 tons — achieving 140% of the annual plan, up
39% compared to 2024.

* Fertilizer Trading Volume (Consolidated):
- Phu My Urea: 823,502 tons — achieving 103% of the annual plan, equal to 92% of 2024;

- Phu My NPK: 183,700 tons — achieving 105% of the annual plan, up 25% compared to
2024;

- Other self-manufactured fertilizers: 6,710 tons — achieving 75% of the annual plan, down
36% compared to 2024;

- Proprietary trading fertilizers: 363,652 tons — achieving 155% of the annual plan, up 58%
compared to 2024.

* Chemical Trading Volume (Consolidated):
- NHs: 60,635 tons — achieving 121% of the annual plan, equal to 93% of 2024;
- UFCS85: 9,254 tons — achieving 103% of the annual plan, up 1% compared to 2024;
- CO0z2: 49,875 tons — achieving 139% of the annual plan, equal to 88% of 2024;
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- Other chemicals: 18,016 tons — achieving 266% of the annual plan, equal to 1,145% of
2024;

- New products/other goods: 98,762 tons.
* Revenue and Profit Indicators:

- Total consolidated revenue: VND 17,074.68 billion — achieving 133% of the annual plan,
up 23% compared to 2024. Of which, parent company revenue was VND 15,212.33 billion,
achieving 129% of the annual plan and up 22% compared to 2024;

- Consolidated profit before tax: VND 1,352.58 billion — achieving 330% of the annual plan,
up 102% compared to 2024. Of which, parent company profit before tax was VND
1,283.25 billion, achieving 348% of the annual plan and up 109% compared to 2024;

- Consolidated profit after tax: VND 1,095 billion — achieving 342% of the annual plan, up
98% compared to 2024. Of which, parent company profit after tax was VND 1,046.2
billion, achieving 356% of the annual plan and up 102% compared to 2024;

- Average labor productivity increased by 12.7% compared to the plan.
1.2. Performance of the Board of Directors and the General Director:
* Performance of the Board of Directors (BOD):

The BOD implemented the matters approved by the General Meeting of Shareholders (GMS),
ensuring the Corporation’s production and business activities were maintained regularly and
continuously. In 2025, the BOD held 07 meetings and conducted 144 written consultations with
its members, issuing 101 Resolutions, Decisions, and other important directive documents.

In the field of investment and construction, the BOD directed the Executive Management to update
and finalize the feasibility study (FS) report for the H2O: project; approved the necessity report for
investment in the Ammonia (NHs) storage tank project and the investment policy for the NHs
project; agreed to temporarily suspend the Melamine project study to focus resources on the H.0:
project and other projects; approved adjustments and supplements to the 1/500 detailed planning
of the 63.4-hectare land plot of the Phu My Fertilizer Plant; approved the maintenance cost
estimate and schedule for the 2025 general turnaround (major maintenance) of the Phu My
Fertilizer Plant; approved the policy and assigned the CEO to proactively select a location for the
Phu My Experimental Center project; directed the resolution of outstanding HTER issues of the
NHs project and completion of necessary procedures for issuing the Final Acceptance Certificate
(FAC); directed the review and evaluation of assets to improve efficiency; approved plans for
handling certain assets (transfer, lease); directed the Executive Management to proactively
implement measures to recover delays in project progress; and instructed continued review and
updating of the investment project portfolio in line with the Corporation’s overall development
strategy.

In other areas, the BOD revised and issued 18 regulations, including the issuance and
implementation of PVFCCo’s Risk Management Regulation from September 2025; approved the
implementation plan and results of the share issuance to increase charter capital from equity;
approved related-party transactions of the Corporation; approved the contents of the Memorandum
of Understanding between PVFCCo and NSRP; directed the resolution of certain outstanding
issues related to investment/business cooperation contracts; instructed continued research on
investment cooperation/M&A opportunities for new projects and products; approved the policy to
convert the Chemical Trading Branch into a single-member limited liability company; and
approved the implementation of the restructuring plan for the Southwest Company (PSW), etc.

* Performance of the Chief Executive Officer (CEO):

The CEO has regularly and promptly directed functional departments, affiliated units, and member
companies to implement the contents under the Resolutions, Decisions, and directives of the BOD,
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the GMS, and relevant legal regulations. Specifically, the CEO clearly assigned responsibilities to
the Deputy CEOs. At each BOD meeting, the CEO provided detailed reports and explanations of
difficulties and issues in each operational area and project for the BOD’s consideration and
resolution. Following each BOD meeting, the CEO issued written assignments to Deputy CEOs
in charge to direct relevant departments/units to implement the BOD’s conclusions. The CEO also
actively directed the implementation of investment and construction activities and accelerated
project progress; directed functional departments/plants to maintain stable, safe, and continuous
production and business operations, ensuring profitability and exceeding assigned targets.

In 2025, the BOD and the CEO directed the Corporation to achieve and exceed most of the targets
assigned by the GMS. However, the disbursement target for capital investment in construction of
the parent company was not fully achieved, mainly due to the implementation procedures being
largely dependent on decisions of state management authorities.

2. Self-assessment report on the performance of the Supervisory Board and individual
Supervisors:

2.1. Self-assessment Report on the Performance of the Supervisory Board:

The Supervisory Board has implemented and completed its regular and periodic inspection and
supervision of the Corporation’s operations in accordance with the plan approved by the 2025
Annual General Meeting of Shareholders (AGM). It conducted inspections of production and
business activities for 2024 and the first six months of 2025 at two member companies. The
Supervisory Board also organized its meetings in compliance with regulations and fully attended
all meetings of the Board of Directors (BOD).

In addition to performing inspection and supervision tasks as assigned by the AGM, the
Supervisory Board has strictly and fully carried out its duties in inspection, supervision, and
reporting as required.

Upon completion of its inspection and supervision activities, the Supervisory Board provided
comments, consultations, warnings, and recommendations regarding certain shortcomings in
management and operations at the Corporation and its member companies. The results of
inspection, supervision, and appraisal of the financial statements were submitted in writing to the
BOD, the Chief Executive Officer.

2.2. Performance of Individual Supervisory Board Members:

The Supervisory Board consists of three (03) members: one Head of the Supervisory Board and
two Supervisory Board members. Each member performs their duties and responsibilities based
on specific assignments as follows:

e Mr. Huynh Kim Nhan — Head of the Supervisory Board (Full-time)

- Responsible for directing and managing the operations of the Supervisory Board; signing
and issuing its documents and decisions;

- Approving the annual operating plan of the Supervisory Board and the plans for periodic
and ad hoc inspections;

- Supervising the Corporation’s general regulations, policies, and strategies;
- Overseeing corporate restructuring and innovation activities within the Corporation;

- Monitoring the production and business activities of the parent company and on a
consolidated basis;

- Directing the regular control and supervision activities of the Supervisory Board; attending
meetings on the implementation of production and business activities, attending Board of
Directors’ meetings, and chairing Supervisory Board meetings;
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Coordinating with inspection teams during inspection activities at the Corporation;

Performing other duties in accordance with the Corporation’s Charter and the Law on
Enterprises.

Ms. Tran Thi Phuong — Full-time Supervisor

Supervising the effectiveness of investment projects, capital construction implementation,
and procurement activities;

Monitoring capital management and utilization, ensuring capital preservation and
development; overseeing cost management and product costing;

Supervising inventory-taking activities and the implementation of techno-economic norms;

Monitoring the production and business operations of subsidiaries through the reporting
system of the Corporation’s representatives at member companies;

Attending meetings of the Board of Directors and the Board of Management;

Performing other duties in accordance with the Corporation’s Charter and the Law on
Enterprises.

Mr. Luong Phuong — Part-time Supervisor

Supervising the formulation and implementation of the Corporation’s annual production
and business plans; appraising and evaluating enterprise performance classification;

Monitoring research and development (R&D) activities and the utilization of the Science
and Technology Fund;

Supervising the implementation of salary policies within the parent company—subsidiary
structure and appraising the annual payroll fund;

Monitoring the operations of associate companies;

Performing other duties in accordance with the Corporation’s Charter and the Law on
Enterprises.

General assessment:

The Head of the Supervisory Board and individual Supervisors have demonstrated proactive and
independent decision-making, attending all BOD and executive meetings as required. They have
successfully completed their duties in compliance with the Enterprise Law, the Corporation’s
Charter, and the Supervisory Board’s operating regulations.

3. Remuneration, Operating Expenses, and Other Benefits of the Supervisory Board and
Each Supervisor as Prescribed in Article 172 of the Enterprise Law and the Corporation’s
Charter:

Salaries, bonuses, and remuneration of the Supervisors are determined and implemented
in accordance with the resolution approved by the 2025 Annual General Meeting of
Shareholders as follows:

Salary/ Bonus

. . - Total Income

No. Name Position Remuneration | (million (million VND)
(million VND) | VND)

Head of the
1 | Huynh Kim Nhan Supervisory 2,230 372 2,602
Board
2 | Tran Thi Phugng Supervisor 1,672 279 1,951
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Salary/ Bonus
0 . - Total Income
No. Name Position Remuneration | (million (million VND)
(million VND) | VND)
3 | Luong Phuong Supervisor 334 334
Total (million VND) 4,236 651 4,887

o The operating expenses of the Supervisory Board and each Supervisor amounted to 578,7
million VND, covering office supplies, equipment, telephone and internet charges, travel
expenses, and costs related to meetings and hospitality. These expenses have been recorded
as business expenses for the year in accordance with legal regulations.

4. Summary of Supervisory Board Meetings and Its Conclusions & Recommendations:
4.1. Summary of Supervisory Board Meetings:
In 2025, the Supervisory Board held five meetings as per regulations, with the following details:

Session Attendees Key Content
03/03 Finalization of the Supervisory Board’s 2024 performance
Supervisory report and the 2025 activity plan for submission to the 2025

Meeting 1 Board General Meeting of Shareholders; proposal for the 2025

31/03/2025 members financial statements auditor;

Inspection and supervision activities for Q1/2025 and
preparation of the Q1/2025 supervision report.
03/03 Implementation of inspection and supervision activities for

Meeting 2 | Supervisory Q2/2025;

26/06/2025 Board Discussion and agreement on the contents of the Q2/2025

members -
supervision report.
03/03 Implementation of supervision activities for Q3/2025;
Su;})ge(l)'zzory Discussion and agreement on the contents of the Q3/2025

Meeting 3 members supervision report;

25/09/2025 Agreement on proposing to the Corporation to suspend the
specialized inspection at the Phu My Fertilizer Plant due to
overlap with the State Audit’s audit scope at the Corporation
in 2025.

03/03 Summary of the Supervisory Board’s inspection and

Meeting 4 Sul]aservisaory supervision activities in 2025;

18/12/2025 Oilb Approval of inspection results on production and business

members activities for 2024 and the first six months 0f 2025 at PVFCCo
PCE and PVFCCo PMB.

4.2. Summary of the SB’s Conclusions and Recommendations:

In 2025, based on the information and data received from the Corporation, the Supervisory Board
conducted reviews, analyses, and evaluations. In order to contribute to improving corporate
governance, business efficiency, and capital preservation, the Supervisory Board provided a
number of comments and recommendations to the Board of Directors (BOD) and the Chief
Executive Officer (CEO) on key matters, including: development of a pricing formula for CO-
products; plans for handling outstanding projects/assets; progress and disbursement of investment,

39



digital transformation, and IT projects; costs, schedule, and work items of the 2025 general
turnaround (major maintenance) at the Phu My Fertilizer Plant; negotiation of the BCC contract
for the commercial CO: plant project; deposits at MBV; monitoring, evaluation, selection of sales
methods, and acceleration of receivables collection at the parent company and its units; early
approval and issuance of the list of credit institutions for deposits; among others.

The Supervisory Board’s recommendations were reported in writing to the BOD and the CEO of
the Corporation for coordination. These recommendations and comments were subsequently
directed by the BOD and the Executive Management to be implemented by relevant functional
departments, branches, and member units.

5. Results of Supervision over the Corporation’s Operational and Financial Status:

In 2025, the Corporation’s production and business activities were maintained in a stable, regular,
continuous, safe, and growth-oriented manner. The Corporation continued to improve and
optimize production, reducing consumption of materials and energy compared to established
norms; developed a sustainable domestic fertilizer distribution system by implementing a new
business model from January 1, 2025; expanded its product portfolio to include new products such
as organic fertilizers, SOP, Phu My DAP, chemical products (H20:, DEF, etc.); further expanded
urea export markets to neighboring countries and regions to reduce pressure on the domestic
market and optimize business efficiency; and increased production and market development for
NPK products to fully leverage the Corporation’s advantages, opportunities, and resources.

The Corporation’s financial position was properly recorded and fairly presented. Compared to the
annual plan approved by the General Meeting of Shareholders, total consolidated revenue
increased by 33%, consolidated profit before tax increased by 230%, and consolidated profit after
tax increased by 242%. Compared to 2024, total consolidated revenue increased by 23%, while
cost of goods sold increased by 17.5% (slower than revenue growth), resulting in a 54.8% increase
in gross profit margin. Consolidated selling and administrative expenses increased by 25.3%, and
financial expenses increased by 153%. Consolidated profit before tax rose by 102%, and profit
after tax increased by 98%.

Total consolidated assets as of December 31, 2025 reached VND 17,776.33 billion, up 7%
compared to the beginning of the year, mainly financed by short-term borrowings and retained
earnings. During the year, the Corporation increased short-term borrowings by VND 742 billion,
bringing the outstanding balance to VND 4,164 billion as of December 31, 2025 to supplement
working capital. Owners’ equity at year-end increased by 3.2% on a consolidated basis (equivalent
to VND 352.7 billion) and by 3.1% at the parent company level (equivalent to VND 338.6 billion),
primarily due to profits generated during the year.

Profitability indicators improved compared to the previous year: consolidated ROA reached 6.2%
(parent company: 6%, up 2.8% from 2024); consolidated ROE reached 20.4% (parent company:
19.5%, up 6.3%); consolidated ROS reached 6.4% (parent company: 6.9%, up 2.7%). Liquidity
remained strong, with the consolidated current ratio at 2.4 times and the parent company at 2.3
times.

Total consolidated liabilities at year-end increased by 16% compared to the beginning of the year
(equivalent to VND 871 billion), mainly due to an increase of VND 747 billion in short-term
borrowings at the parent company. Consolidated receivables increased by 84% (equivalent to
VND 875 billion), of which the parent company increased by VND 910 billion (up 102%). The
parent company recorded an increase of VND 138.5 billion in doubtful receivables and made full
provisions, with the provisioning ratio for doubtful debts increasing by 36%. The ratio of owners’
equity to contributed capital was 1.7 (>1), indicating that the Corporation has preserved and
developed shareholders’ capital.
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6. Report on Transactions Between the Corporation, Subsidiaries, and Other Controlled
Entities (Over 50% Ownership) with Members of the BOD, CEO, Other Executives, and
Their Related Parties:

6.1. Transactions Between the Corporation, Subsidiaries, and Other Controlled Entities with the
BOD, CEO, Other Executives, and Their Related Parties:

According to information received by the Supervisory Board, in 2025 the Corporation engaged in
the following related-party transactions:

- Transactions between the Corporation and four (04) subsidiaries, including PetroVietnam
Fertilizer and Chemicals Northern JSC, Central JSC, Southeastern JSC, and Southwestern
JSC: As of December 31, 2025, the total contributed capital in these four subsidiaries
remained unchanged, with an ownership ratio of 75% of charter capital, equivalent to VND
386.25 billion. These subsidiaries operate as distribution agents and service providers for
the Corporation; therefore, during the year, the Corporation continued to enter into
contracts with these subsidiaries;

- Transactions between the Corporation and PVN: (i) Provision of counter-guarantees to
PVN for loans of VNPOLY; (i1) Agreement on the transfer of trademark usage rights of
PVN;

- Transactions with entities in which the major shareholder PVN holds more than 10% of
charter capital, including: (i) PVD and VNPOLY for service and procurement contracts
related to the general turnaround (major maintenance) and labor protection clothing; (ii)
PetroVietnam Ca Mau Fertilizer JSC (PVCFC), PV GAS, PVChem, PVI, PTSC, PTSC
Phu My, PTSC Thanh Hoa, PVTrans, PVOIL Vung Tau, PVOIL Hanoi, Vietnam
Petroleum Institute, PetroVietnam Securities Incorporated, PVMR, PVCombank,
PVPower, PetroVietnam Power Renewable Energy JSC (PVPower REC), PetroVietnam
Engineering Consultancy JSC (PVE), Vietsovpetro, PetroVietnam Real Estate JSC
(Petrowaco), Petrosetco Vung Tau, PetroVietnam Asset Management and Exploitation
JSC (a subsidiary of Petrosetco), and PetroVietnam Security Services JSC (PVSecurity);

- Transactions between the Corporation and Phu My Fertilizer Packaging JSC (in which the
Corporation holds 43.34% ownership): contracts for the purchase and sale of packaging
products.

All the above related-party transactions were approved by the Corporation’s Board of Directors
and properly disclosed in compliance with regulations, ensuring the interests of shareholders.

6.2. Transactions Between the Corporation and Companies Where BOD Members Were Founders
or Executives in the Last Three Years:

According to information received by the Supervisory Board, in 2025 the following transactions
were incurred:

- A contract for the purchase and sale of chemicals was entered into with PetroVietnam
Chemicals and Services Corporation — JSC (PVChem), an entity where the CEO of
PVFCCo had held a managerial position within the past three (03) years;

- An insurance service contract was entered into with PVI, an entity where the Chairman of
the Board of Directors of PVFCCo had held a managerial position within the past three
(03) years;

- A gas purchase and sale contract was entered into with PV GAS, an entity where a member
of the Board of Directors of PVFCCo had held a managerial position within the past three
(03) years;
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- A service lease contract was entered into with PVMR, an entity where a member of the
Board of Directors of PVFCCo had held a managerial position within the past three (03)
years.

7. Supervision Results for the Board of Directors, CEO and Other Executives of the
Corporation:

The Board of Directors (BOD) has directed the full implementation of all matters approved by the
Annual General Meeting of Shareholders (AGM), ensuring that the Corporation’s production and
business activities are maintained regularly, continuously, and with growth. The BOD has assigned
specific responsibilities to each member based on their areas of expertise; each member in charge
of a particular area has reviewed, provided opinions, and approved matters within their authority
for the BOD’s decision-making, while also supervising, directing, and urging the Corporation to
implement the BOD’s Resolutions and Decisions in their assigned areas.

The BOD has established three (03) committees to strengthen direction, supervision, and oversight
of the Corporation’s implementation of BOD resolutions and decisions. These committees have
held meetings on key operational areas, including four (04) meetings of the Risk Management &
Remuneration Committee, four (04) meetings of the Investment & Science and Technology
Committee, and four (04) quarterly meetings of the Planning & Business Committee prior to each
BOD meeting. The BOD has duly organized all periodic meetings in accordance with regulations
and carried out its duties with a high sense of responsibility, independence, and objectivity.

The Chief Executive Officer (CEO) and other executives have implemented their duties in
accordance with the Resolutions and Decisions assigned by the BOD. They have proactively
sought and proposed solutions to the BOD to address difficulties and obstacles related to
outstanding projects. To date, the Executive Management has successfully identified long-term
tenants for several assets, including Cuu Long Plaza Commercial Center, 27 Dinh Bo Linh
Building, Nghi Son Thanh Hoa warehouse land, Ninh Thuan warehouse, and has completed the
transfer of the Van Khe apartment; other assets/projects are still being actively handled. In
addition, the CEO and other managers have continuously focused on identifying business
cooperation opportunities, implementing a new business model, and expanding into new product
lines such as organic fertilizers, SOP, Phu My DAP, and chemical products including H-0O: and
DEF, thereby diversifying DPM’s product portfolio.

The BOD, together with the CEO and other managers, has effectively directed and managed the
Corporation in fulfilling the tasks assigned by the AGM Resolution. As a result, in 2025, the
Corporation exceeded its production and business targets and achieved solid growth.

8. Evaluation of Coordination Between the Supervisory Board, the Board of Directors, the
CEO and Shareholders:

The Supervisory Board has received close cooperation from the Board of Directors (BOD) and the
Chief Executive Officer (CEO) in performing its assigned duties and responsibilities. The BOD
and the CEO have created favorable conditions for the Supervisory Board to effectively carry out
its supervisory role over the Corporation’s management and operations, as well as to conduct
inspections and supervision at member companies, thereby enabling timely recommendations to
address existing issues, improve management efficiency, and ensure full compliance with
applicable regulations. The Supervisory Board has regularly discussed and provided feedback to
the BOD and the CEO on issues arising during the Corporation’s operations.

The Supervisory Board has diligently implemented its operational plan as approved by the General
Meeting of Shareholders, and has always been ready to coordinate and perform inspections, as
well as provide reports and explanations on matters upon request by shareholders or groups of
shareholders.

9. Evaluation of the Corporation’s Reports:
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9.1 Assessment of the Corporation's Financial Statements for the First Half and Full Year of
2025:

Based on the separate and consolidated financial statements for the period from January 1, 2025
to December 31, 2025 issued by the Corporation, along with the data provided, the Supervisory
Board, after review and appraisal, concludes as follows:

e The semi-annual and annual financial statements for 2025, ending on June 30, 2025 and
December 31, 2025, fairly present the financial position and business performance of the
Corporation. The preparation and presentation of the financial statements comply with
applicable Accounting Standards and the Corporate Accounting Regime.

e The Corporation has prepared and submitted its financial statements in accordance with
regulations, and has carried out periodic reporting and disclosure to the State Securities
Commission and the Stock Exchange within the prescribed deadlines.

o Certain outstanding matters remain in the parent company and consolidated financial
statements:

- Doubtful receivables at the parent company increased by VND 138.21 billion during the
year; as of December 31, 2025, the accumulated doubtful receivables balance reached
VND 522.41 billion, of which VND 412.47 billion relates to VNPOLY'. These receivables
have been provisioned at 99.9%. In addition, the parent company has an uncollectible
receivable from Ngoc Lan Trading and Manufacturing Co., Ltd. amounting to VND 9.15
billion, which has been written off as expenses but not yet recovered and is being monitored
off-balance sheet. During the year, the parent company transferred VND 138.26 billion to
PVN and recorded it as other receivables, representing payments under counter-guarantee
commitments for VNPOLY’s loans;

- Several investee companies in which the Corporation holds equity have been operating
inefficiently, with accumulated losses increasing and negative equity as of December 31,
2025, including VNPOLY, PVC Mekong, and Ut Xi Processing JSC. The Corporation has
fully provided (100%) for these investments;

- The parent company still has input VAT related to the NHs project amounting to VND
193.56 billion that has not yet been refunded or credited;

- The parent company has several outstanding projects, including the Tay Ninh warehouse
project (VND 29.13 billion), the Da Nang petroleum products terminal project in
cooperation with PVGASN (disbursed amount of VND 24.98 billion), the staff housing
project (VND 36.34 billion), and certain items related to the Cuu Long Commercial Center
project in Ca Mau. The Corporation is implementing various measures to address these
matters.

The Supervisory Board agrees with the separate and consolidated financial statements for the six-
month period ending June 30, 2025 and the year ending December 31, 2025, which have been
reviewed and audited by Deloitte Vietnam, with the audit report issued on March 23, 2026.

9.2. Assessment of the Corporation’s Business Performance Report:

The Supervisory Board has reviewed the information and data presented in the Report and
concludes that it fairly reflects the Corporation’s production and business performance. In 2025,
the Corporation exceeded the business targets assigned by the General Meeting of Shareholders.
The Supervisory Board agrees with the contents of the Report.

9.3. Assessment of the BoD's Management Report:

The Supervisory Board has reviewed the information and data presented in the Report on the Board
of Directors’ management performance submitted to the Annual General Meeting of Shareholders
and concludes that the report has been prepared in compliance with the Law on Enterprises, the
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Law on Securities, and the Corporation’s Charter, and fairly reflects the performance of the Board
of Directors. The Supervisory Board agrees with the contents of the Board of Directors’ report.

9.4. Assessment of the 2025 Salary Fund Settlement Report for the Parent Company:

The Supervisory Board has reviewed the data presented in the Parent Company’s 2025 salary fund
settlement report and agrees with the figures and contents of the report.

10. Recommendations:

To successfully accomplish the 2026 production and business plan, the Supervisory Board
proposes the following recommendations to the Board of Directors and the General Director
of the Corporation:

Continue directing and urging relevant departments to actively seek and implement
solutions for handling invested assets that have not yet been put into operation, as well as
long-outstanding incomplete construction investment projects, in order to bring them into
operation and enhance asset utilization efficiency.

Continue reviewing and updating the investment project portfolio in alignment with the
Corporation’s overall development strategy; proactively implement measures to accelerate
the progress of the investment preparation phase, execution, and disbursement, ensuring
completion in accordance with the approved plan.

II. SUPERVISORY BOARD'S 2026 OPERATION PLAN:

In fulfilling its functions and duties as stipulated by the Enterprise Law and the Corporation’s
Charter, the Supervisory Board has outlined its 2026 operational plan as follows:

Monitor and supervise compliance with the Corporation’s Charter, the Law on Enterprises,
and relevant laws and regulations; as well as the implementation and compliance with
internal regulations, resolutions, decisions, and directives relating to the activities of capital
representatives, the Board of Directors (BOD), and the General Director (GD);

Monitor, supervise, and evaluate the implementation of the Resolution of the 2026 Annual
General Meeting of Shareholders (AGM); the Corporation’s financial position, capital
structure, and cash flow management; operational efficiency and debt repayment capacity;
capital management and utilization; preservation and development of owners’ equity;
quarterly performance of the production and business plan; and the implementation
progress and effectiveness of investment projects;

Coordinate with competent state authorities, inspection and audit teams, and the
Corporation in monitoring and supervising management and business operations;

Coordinate with the managers in managing the shareholder’s investment in PVFCCo and
the Corporation’s investments in other enterprises;

Review contracts and transactions with related parties subject to approval by the BOD or
AGM, provide recommendations on those requiring such approvals, and supervise
disclosure of information regarding related parties and related-party transactions;

Prepare and submit the Supervisory Board’s 2025 performance report and 2026 operational
plan to the AGM for approval and organize implementation;

Submit to the AGM reports on appraisal of the 2025 financial statements, appraisal of
annual business performance reports, and appraisal of the BOD’s 2025 governance report;

Examine the reasonableness, legality, honesty, and prudence in management and business
operations; and assess the consistency and appropriateness of accounting, statistics, and
financial reporting practices;
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Review accounting books, records, and other documents of the Corporation, as well as
management and operational activities when deemed necessary;

Assess corporate governance risks at PVFCCo; review, inspect, and evaluate the
effectiveness and efficiency of the internal control, internal audit, risk management, and
early warning systems; and provide recommendations to enhance these systems;

Conduct appraisal of the 2025 annual financial statements and the 2026 semi-annual
financial statements; appraise the 2025 salary fund for employees and managers at
PVFCCo;

Monitor implementation of the development strategy to 2030 with a vision to 2050 and the
20262030 five-year plan; supervise overseas investments, M&A activities, and
international business operations;

Monitor and supervise the implementation of corporate restructuring and innovation in
accordance with approved decisions, directives, and resolutions;

Supervise the implementation of the Corporation’s 2026 production and business plan as
approved by the AGM;

Monitor and supervise the implementation of Circular No. 99/2025/TT-BTC dated October
27, 2025 on corporate accounting regime at PVFCCo (including issuance of accounting
policies and internal governance regulations in compliance with the Circular);

Monitor and supervise the implementation of conclusions and recommendations from
inspections, audits, and internal audits (including those by competent authorities), and urge
timely implementation of such recommendations;

Prepare quarterly supervisory reports in accordance with the major shareholder’s
requirements and other reports as requested; analyze cost structure and product costing of
PVFCCo and perform other tasks as required by the major shareholder/group of
shareholders;

Prepare the Supervisory Board’s 2027 operational plan for submission to the AGM;

Monitor the development and allocation of the 2027 production and business plan of
PVFCCo;

Supervise year-end asset inventory activities of the Corporation;

Review business performance results for 2025 and related periods/specialized reviews at
PVFCCo PCE, PVFCCo PSW, and Phu My Fertilizer Plant;

Perform other tasks as assigned by the AGM, shareholder groups, and in accordance with
applicable regulations; and propose the selection of an independent audit firm to the AGM.
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SECTION 2

PROPOSAL FOR SELECTING AN AUDIT FIRM FOR THE 2026 FINANCIAL
STATEMENTS OF THE CORPORATION

To comply with legal regulations and the Corporation’s Charter regarding the audit of the
2026 financial statements of PVFCCo, the Supervisory Board respectfully submits to the
General meeting of Shareholders for consideration and approval the selection of an
independent audit firm based on the following criteria:

1. Selection Criteria:

The selected audit firm must meet the following conditions:

Be a reputable independent audit firm approved by the Ministry of Finance and the State
Securities Commission to audit issuers, listed entities, and securities businesses.

Have a team of highly qualified and experienced auditors proficient in auditing financial
statements under Vietnamese Accounting Standards (VAS), Vietnamese Enterprise
Accounting System, and International Financial Reporting Standards (IFRS).

Have no conflicts of interest in auditing PVFCCo’s financial statements.

Meet the quality and timeline requirements for auditing financial statements as per the
regulations of the State Securities Commission and relevant laws.

Offer competitive and reasonable service fees.

2. Proposal:

Based on the above criteria, the Supervisory Board considers the following independent audit

firms eligible to provide audit services:

2.1. Deloitte Vietnam Co., Ltd.
2.2. Ernst & Young Vietnam Co., Ltd.
2.3. PwC Vietnam Co., Ltd.

These firms are on the list of approved audit firms for entities of public interest in 2026 as
recognized by the Ministry of Finance and the State Securities Commission. They are fully
independent from the Corporation and its management.

The Supervisory Board respectfully submits this list of independent audit firms to the GMS
for approval and authorizes the Corporation’s BOD to proceed with selecting one of the listed
audit firms in compliance with legal regulations.

46



Part 8 - REPORT ON SALARIES, BONUSES, AND REMUNERATION OF THE
BOARD OF DIRECTORS AND SUPERVISORY BOARD FOR 2025 AND PLAN
FOR 2026

REPORT ON SALARIES, BONUSES, AND REMUNERATION OF THE BOARD OF
DIRECTORS AND SUPERVISORY BOARD FOR 2025 AND PLAN FOR 2026

I. Report on the implementation of salaries, remuneration, and bonuses for 2025:

The 2025 budget plan approved by the Annual General Meeting of Shareholders (AGM) amounted
to VND 12,664 million. The actual implementation in 2025 was carried out in accordance with the
Regulations on salary and bonus management of PVN (Decision No. 7468/QD-CNNL),
specifically as follows:

Unit: VND Million

No Name Position Salary Bonus I:cootf;:e Notes
L./ | Board of Directors 9,477 1,581 11,058
1 |Nguyén Xuan Hoa Chairman of BOD 2,787 465 3,252
2 |Nguyén Ngoc Anh BOD Member 2,230 372 2,602
3 | V6 Thi Thanh Ngoc | BOD Member 1300 | 217 | 1517 |, 100
4 |Trinh Van Khiém  |BOD Member 930 155 | LO8S [y 0%
5 |Hb Quyét Thing BOD Member 2,230 372 2,602
I1./ | Board of Supervisors: 4,236 651 4,887
1 |Huynh Kim Nhan Ef;ﬁrifsfffrd of 2,230 372 | 2,602
2 |Tran Thi Phugng Member 1,672 279 1,951
3 |Luong Phuong Member 334 - 334
Total 13,713 2,232 | 15,945

Notes:
e PVFCCo finalizes the 2025 salary fund in accordance with the Regulations on salary
and bonus management of PVN (Decision No. 7468/OPD-CNNL).
e Mr. Phan Cong Thanh — Member of the Board of Directors and Chief Executive Officer
of the Corporation — receives remuneration from the Executive Management'’s salary

fund.

I1. Plan for salaries, remuneration, and bonuses for 2026:

PVFCCo provisionally estimates the salary and remuneration fund for the Board of Directors
(BOD) and the Supervisory Board (SB) for 2026 based on the application of PVN’s Regulations
on salary and bonus management (Decision No. 7468/QD-CNNL). Based on the 2025
performance results and the 2026 production and business plan, PVFCCo has developed the 2026
plan for salary, remuneration, and bonus funds of the BOD and SB as follows:

e Salary and remuneration fund (estimated): VND 10,164 million

47




e Bonus fund (estimated, equivalent to approximately two months’ salary): VND 1,662

million
e Total: VND 11,826 million
Notes:

e The finalized salary fund for 2026 shall be determined in accordance with PVN's
Regulations on salary and bonus management (Decision No. 7468/QD-CNNL).

e Mpr. Phan Cong Thanh — Member of the Board of Directors and Chief Executive Officer of
the Corporation — receives remuneration from the Executive Management’s salary fund.

Respectfully submitted for consideration and approval by the General Meeting of Shareholders.

FOR AND ON BEHALF OF BOD
CHAIRMAN

Nguyén Xuin Hoa
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Part 9 — PROPOSAL FOR APPROVAL OF BUSINESS LINE ADJUSTMENTS

PROPOSAL

Re: Update on the registration of certain business lines of the Corporation

To: The General Meeting of Shareholders of PetroVietnam Fertilizer and Chemicals
Corporation

The Corporation respectfully submits for approval the addition of business lines to its registered
business scope, as follows:

Currently, in the Corporation’s production operations, there is a significant and recurring annual
demand for inspection and calibration of measuring equipment. Outsourcing these services to
qualified external providers incurs additional costs and reduces operational proactiveness. With
the existing capabilities of its personnel and technical equipment at the Phu My Fertilizer Plant,
the Corporation possesses sufficient capacity to register and perform inspection activities for the
Plant with the relevant authorities, thereby enabling it to carry out inspection services for its own
equipment and that of the Corporation.

In order to establish the legal basis for registration and licensing of such inspection activities, the
Corporation needs to supplement its registered business lines in accordance with applicable
regulations.

To meet the above requirement, the Board of Directors submits to the General Meeting of
Shareholders for approval the addition of the following business line:

No Business Line Code
Other professional, scientific and technical activities not elsewhere
classified.

Details: Inspection, calibration, testing, installation, and examination of
measuring and automation devices used in machinery and production
lines (such as pressure gauges, thermometers, flow meters, level
measurement devices, etc.); measuring instruments and equipment of all
kinds, including electrical measuring devices and instruments; control and
protection systems in industrial plants and oil & gas facilities.

Review, update, and adjust the names and codes of the Corporation’s
existing business lines in accordance with the List of Vietnam’s Economic
Sectors issued under Decision No. 36/2025/QD-TTg dated September 29,
2025 of the Prime Minister.

7490

The Board of Directors respectfully submits this proposal to the General Meeting of
Shareholders for approval.

Sincerely,
On behalf of the Board of Directors
Chairman

Nguyen Xuan Hoa
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Part 10 - AMENDMENTS AND SUPPLEMENTS TO THE CHARTER OF THE
CORPORATION

PROPOSAL
Re: Approval of Amendments and Supplements to the Charter of the Corporation

To: The General Meeting of Shareholders of the Corporation

Pursuant to the provisions of the Law on Enterprises 2020 and the Law on Securities 2019;

Pursuant to the Law amending and supplementing a number of articles of the Law on Enterprises
No. 76/2025/QH15 dated June 17, 2025;

Based on the Corporation’s governance and operational requirements, the Board of Directors
respectfully submits to the General Meeting of Shareholders for consideration and approval:

e Approval of certain amendments and supplements to the Corporation’s Charter as attached,
and the issuance of the revised Charter incorporating such approved amendments and
supplements;

e Approval of certain amendments and supplements to the Internal Corporate Governance
Regulations and the Board of Directors’ Operating Regulations in alignment with the
amended and supplemented Charter.

Respectfully submitted.

On behalf of the Board of Directors
Chairman

Nguyén Xuin Hoa
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SUMMARY TABLE OF PROPOSED AMENDMENTS TO THE CORPORATION’S CHARTER

Obligations of the General
Meeting of Shareholders
Clause 1, point (d)

the following rights and obligations:

d. To decide on investing in or selling
assets with a value of 35% or more of the

the following rights and obligations:

d. To decide on investing in or selling
assets with a value of 50% or more of the

No Referred Articles Current Provisions in the Corporation’s Proposed Amendments Explanation of
Charter Amendments

Article 4. Objectives of the | The Corporation’s business lines: Addition of point (x) on the new business In accordancg with the
Corporation line: content subml.tted to the
Clause 1 x. Other professional, scientific and General Meeting of

technical activities not elsewhere Sharehplders for qpproval

classified. reggrdmg 'the addition of

Details: Inspection, calibration, testing, business lines.

installation, and examination of measuring

and automation devices used in machinery

and production lines (such as pressure

gauges, thermometers, flow meters, level

measurement devices, etc.); measuring

instruments and equipment of all kinds,

including electrical measuring devices and

instruments; control and protection systems

in industrial plants and oil & gas facilities.

2. Article 6. Charter Capital | 1. The charter capital of the Corporation is | 1. The charter capital of the Corporation is | This amendment reflects the
and Shares VND 3,914,000,000,000 (three trillion nine | VND 6,799,907,610,000 (six trillion seven | updated charter capital of
Clause 1: shares, with a par | hundred and fourteen billion Vietnamese hundred ninety-nine billion nine hundred the Corporation following
value of VND 10,000 per dong). The total charter capital is divided seven million six hundred ten thousand the share issuance from
share. into 391,400,000 shares, with a par value Vietnamese dong). The total charter capital | equity in August 2025.

of VND 10,000 per share. is divided into 679,990,761 shares, with a
par value of VND 10,000 per share.
3. Article 14. Rights and The General Meeting of Shareholders has | The General Meeting of Shareholders has | Pursuant to point d, clause

2, Article 138 of the
Enterprise Law, the Charter
is allowed to stipulate a

ratio/value different from
the 35% threshold.

51




No

Referred Articles

Current Provisions in the Corporation’s
Charter

Proposed Amendments

Explanation of
Amendments

total assets recorded in the Company’s
most recent financial statements;. ..

total assets recorded in the Company’s
most recent financial statements;...

Article 19. Procedures for
Holding Meetings and
Voting at the General
Meeting of Shareholders
Clause 1

1. Before the opening of the meeting,
the Company must carry out the procedure
for shareholder registration and continue
the registration until all shareholders
entitled to attend the meeting have
completed registration in the following
order:

a. During the shareholder registration
process, the Company shall issue to each
shareholder or their authorized
representative with voting rights the voting
cards/papers. Each voting paper shall
indicate the registration number, full name
of the shareholder or full name of the
authorized representative, and the number
of votes of that shareholder. Each
item/issue for voting on the voting paper
shall provide options of approval,
disapproval, or abstention for the
shareholder to cast their vote. In the case of
elections for members of the Board of
Directors or Supervisors, corresponding
ballot papers shall be issued;

b. To ensure the schedule and agenda of
the meeting, the Chairperson may open the
meeting when the voting papers of the
shareholders present have registered
reaching the required proportion as

1. Before the opening of the meeting,
the Company must carry out the procedure
for shareholder registration and continue
the registration until all shareholders
entitled to attend the meeting have
completed registration in the following
order:

a. During the shareholder registration
process, the Company shall issue to each
shareholder or their authorized
representative with voting rights the voting
cards/papers. Each voting paper shall
indicate the registration number, full name
of the shareholder or full name of the
authorized representative, and the number
of votes of that shareholder. Each
item/issue for voting on the voting paper
shall provide options of approval,
disapproval, or abstention for the
shareholder to cast their vote. In the case of
elections for members of the Board of
Directors or Supervisors, corresponding
ballot papers shall be issued,

b. In the event that the Company applies
an information technology solution for
meeting registration and electronic
voting, the registration for attendance
and voting shall be carried out in

A new point b is added to
Clause 1, and the previous
point b is renumbered as
point c.

This is based on the
practical need to apply
information technology in
organizing the General
Meeting of Shareholders.
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No

Referred Articles

Current Provisions in the Corporation’s
Charter

Proposed Amendments

Explanation of
Amendments

stipulated and at the scheduled time
according to the agenda. Shareholders
arriving late may continue to register for
participation after the meeting has
commenced.

accordance with the IT solution,
ensuring compliance with the
requirements set out in point a of this
clause.

C....

Conditions for Approval
of Resolutions at the
General Meeting of
Shareholders

Clause 1

shall approve resolutions within its
discretion either by voting of the
shareholders attending the meeting or by
obtaining written opinions from
shareholders for all matters within its
authority.

shall approve resolutions within its
authority either by voting of the
shareholders attending the meeting or by
obtaining written opinions from
shareholders for all matters within its
authority. The Board of Directors shall
decide which matters are to be approved

oL Article 19. Procedures for | The General Meeting of Shareholders shall | The General Meeting of Shareholders shall The provision on the tWO .
Holding Meetings and | discuss and vote on each issue on the discuss and vote on each issue on the methods O.f vole counting 1s
Voting at the General | agenda. Voting shall be conducted by agenda. Voting shall be conducted by removed., in line with the
Meeting of Shareholders | casting votes of approval, disapproval, or casting votes of approval, disapproval, or explapgtlon of thf.: Sj[ate
Clause 5 abstention. Matters within the decision- abstention. Securities Commission that

making authority of the General Meeting of all matters approved by the
Shareholders as stipulated in Clauses 1 and General Meeting of
2 of Article 14 of this Charter shall be Shareholders must be
approved based on the number of votes of calculated basg:d on the
the shareholders and in accordance with the number of voting shares.
provisions of Article 20 of this Charter.
Other matters decided by the General
Meeting of Shareholders in the course of
conducting the meeting shall be voted on
by raising cards or hands and shall be
approved according to the majority
principle.

6. Article 20. Form and 1. The General Meeting of Shareholders 1. The General Meeting of Shareholders

Clause 2, Article 147 of the
Enterprise Law stipulates
seven cases in which
resolutions of the General
Meeting of Shareholders
must be approved through a
meeting if the Company
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No Referred Articles Current Provisions in the Corporation’s Proposed Amendments Explanation of
Charter Amendments

at the General Meeting of Shareholders | Charter does not provide

and which are to be approved by otherwise.

obtaining written opinions from In order to increase the

shareholders. . .
options for the Company in
organizing meetings and
obtaining shareholders’
opinions, it is proposed to
supplement the Charter with
a clear provision as in the
draft, providing a basis for
the Board of Directors to
make decisions when
necessary.

7. Article 20. Form and | 2. In the case of approval at a meeting 2. In the case of approval at a meeting A'd_]usted accordingly in line
Conditions for Approval of | conducted either in person or online, a conducted either in person or online, a with ¥tem number 3
Resolutions at the General | resolution of the General Meeting of resolution of the General Meeting of mentioned above.

Meeting of Shareholders | Shareholders on the following matters shall | Shareholders on the following matters shall

Clause 2, point d be adopted if approved by shareholders be adopted if approved by shareholders
representing at least 65% of the total voting | representing at least 65% of the total voting
shares of all shareholders present and shares of all shareholders present and
voting at the meeting: voting at the meeting:
d. Investment projects or the sale of assets | d. Investment projects or the sale of assets
with a value equal to or greater than 35% | with a value equal to or greater than 50%
of the total assets recorded in the of the total assets recorded in the
Company’s most recent financial Company’s most recent financial
statements; statements;

8. Article 20. Form and | 3. Except for the cases specified in Clause | 4. Except for the cases specified in Clause Clause 3 is renumbered as

Conditions for Approval of
Resolutions at the General

2 of this Article, other resolutions shall be
approved if they are adopted by

2 and Clause 3 of this Article, other
resolutions shall be approved if they are

Clause 4, and corresponding
updates are made.
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No Referred Articles Current Provisions in the Corporation’s Proposed Amendments Explanation of
Charter Amendments

Meeting of Shareholders | shareholders holding more than 50% of the | adopted by shareholders holding more than

Clause 3 total voting shares of all shareholders 50% of the total voting shares of all
present and voting at the meeting. shareholders present and voting at the

meeting..
. Article 21. Article 21. Authority and Procedures for | Article 21. Authority and Procedures for Part of th? provision in

Clause 1 Obtaining Shareholders’ Written Obtaining Shareholders’ Written Clause 118 rerpoved, n
Opinions to Approve Resolutions of the | Opinions to Approve Resolutions of the accordance with the ..
General Meeting of Shareholders General Meeting of Shareholders amendments set out in item

number 6 above.
The authority and procedures for obtaining | The authority and procedures for obtaining
shareholders’ written opinions to approve shareholders’ written opinions to approve
resolutions of the General Meeting of resolutions of the General Meeting of
Shareholders shall be carried out in Shareholders shall be carried out in
accordance with the following provisions: | accordance with the following provisions:
1. The Board of Directors shall have the 1. The Board of Directors shall have the
right to obtain shareholders’ written right to obtain shareholders’ written
opinions to approve resolutions of the opinions to approve resolutions of the
General Meeting of Shareholders when General Meeting of Shareholders when
deemed necessary in the interest of the deemed necessary in the interest of the
Company, except in cases specified in Company.
Clause 2, Article 147 of the Enterprise
Law.
10. Article 21. 3.The opinion solicitation form must 3. The opinion solicitation form must The requirement for

Clause 3, point ¢

include the following principal contents:
a. Name, registered office address, and
enterprise code;

b. Purpose of the opinion solicitation;

¢. For individual shareholders: full name,
contact address, nationality, and legal
identification number;

include the following principal contents:
a. Name, registered office address, and
enterprise code;

b. Purpose of the opinion solicitation;
c. Full name, contact address/registered
office address, number of shares of each

principal contents is
simplified, as not all details
are necessary. Pursuant to
Article 149 of the Enterprise
Law, the Charter is allowed
to provide otherwise.
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No Referred Articles Current Provisions in the Corporation’s Proposed Amendments Explanation of
Charter Amendments
For corporate shareholders: name, type, and the number of voting rights of the
enterprise code or legal identification shareholder;
number, and registered office address;
For representatives of corporate
shareholders: full name, contact address,
nationality, and legal identification
number;
Number of shares of each type and the
number of voting rights of the shareholder;
. Article 21. 8. A resolution adopted by way of 8A resolution adopted by way of obtaining Additional details are added
Clause 8 obtaining shareholders’ written opinions shareholders’ written opinions must be to ensure completeness and
g p p .
must be approved by shareholders approved by shareholders representing clarity.
representing more than 50% of the total more than 50% of the total voting shares of
voting shares of all shareholders with all shareholders with voting rights and
voting rights and shall have the same shall have the same validity as a resolution
validity as a resolution adopted at a adopted at a meeting of the General
meeting of the General Meeting of Meeting of Shareholders, except as
Shareholders, except as provided in Clause | provided in Clause 9 of this Article and
9 of this Article. Clause 2, Clause 4 of Article 20 this
Charter.
12 Clause 10 is supplemented

Article 25. Composition
and Term of Office of
Members of the Board of
Directors
Clause 10

10. In the event that one or several
members of the Board of Directors
complete their term of office, or in the
event that all members of the Board of
Directors simultaneously complete their
terms, such members shall continue to
serve as members of the Board of Directors
until new members are elected to replace
them and assume their duties.

in accordance with Clause
3, Article 154 of the
Enterprise Law, which
permits such provisions to
be stipulated in the Charter.
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No

Referred Articles

Current Provisions in the Corporation’s

Proposed Amendments

Explanation of

Charter Amendments
s Article 25. Composition | 3. Determination of the term of office of 3. Determination of the term of office of Amended accgrd}ngly n
and Term of Office of | members of the Board of Directors: The members of the Board of Directors: The accordance with item 12
Members of the Board of | term of office of a member of the Board of | term of office of a member of the Board of above.
Directors Directors shall commence from 00:00 Directors shall commence from 00:00
Clause 3 hours on the day immediately following the | hours on the day immediately following the
date of election to the Board of Directors date of election to the Board of Directors
and shall end at 24:00 hours on the and shall end at 24:00 hours on the
corresponding date of the fifth year, even if | corresponding date of the fifth year, even if
such date falls on a non-working day. In such date falls on a non-working day. In
the event that the fifth year does not have a | the event that the fifth year does not have a
corresponding date, the term shall end at corresponding date, the term shall end at
24:00 hours on the last day of the 24:00 hours on the last day of the
corresponding month, even if such date corresponding month, even if such date
falls on a non-working day. falls on a non-working day.
The term of office of a member of the The term of office of a member of the
Board of Directors may also terminate Board of Directors may also terminate
prior to its expiry in any of the cases prior to its expiry in any of the cases
specified in Clauses 7, 8, and 9 of this specified in Clauses 7, 8, and 9 of this
Article. The status as a member of the Article. The status as a member of the
Board of Directors shall automatically Board of Directors shall automatically
terminate at the same time as the expiry of | terminate at the same time as the expiry of
the term, except as provided in Clause 3, the term, except as provided in Clause 10
Article 154 of the Enterprise Law. this Article.
14. Additional provisions are

Article 29. Meetings of the
Board of Directors
Clause 6

6. The Chairperson of the Board of
Directors or the person convening the
meeting must send the notice of meeting at
least three (03) working days prior to the
meeting date. The notice of meeting must
clearly specify the time and venue of the
meeting, the agenda, and the matters to be

6. The Chairperson of the Board of
Directors or the person convening the
meeting must send the notice of meeting,
or have the Secretary send such notice, at
least three (03) working days prior to the
meeting date. The notice of meeting must
clearly specify the time and venue of the

supplemented to reflect
practical requirements.
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No Referred Articles Current Provisions in the Corporation’s Proposed Amendments Explanation of
Charter Amendments
discussed and decided. The notice must be | meeting, the agenda, and the matters to be
accompanied by the documents to be used | discussed and decided. The notice must be
at the meeting and the voting ballots of the | accompanied by the documents to be used
members. at the meeting and the voting ballots of the
The notice of a meeting of the Board of members.
Directors may be sent by invitation letter, | The notice of a meeting of the Board of
telephone, fax, electronic means, or other Directors may be sent by invitation letter,
methods ensuring delivery to the registered | telephone, fax, electronic means, email,
contact address of each member of the messaging, digital office systems, or other
Board of Directors at the Company. For methods ensuring delivery to the registered
extraordinary meetings, the notice of contact address of each member of the
meeting and the agenda shall be notified by | Board of Directors at the Company. For
the convener to the members of the Board | extraordinary meetings, the notice of
of Directors and relevant participants meeting and the agenda shall be notified by
within a reasonable period prior to the the convener to the members of the Board
meeting. of Directors and relevant participants
within a reasonable period prior to the
meeting.
15. Supplemented to ensure

Article 29. Meetings of the
Board of Directors
Clause 13

13. In addition to meetings, the
Chairperson of the Board of Directors may
organize the collection of written opinions
from members of the Board of Directors to
approve resolutions, decisions, or other
matters within the authority of the Board of
Directors. Resolutions and documents
adopted by way of written opinions shall

13. In addition to meetings, the
Chairperson of the Board of Directors may
organize the collection of written opinions
from members of the Board of Directors to
approve resolutions, decisions, or other
matters within the authority of the Board of
Directors. Resolutions and documents
adopted by way of written opinions shall

completeness.
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No

Referred Articles

Current Provisions in the Corporation’s
Charter

Proposed Amendments

Explanation of
Amendments

be approved based on the affirmative
opinions of a majority of the members of
the Board of Directors having voting
rights.

Members of the Board of Directors are
responsible for sending their written
responses to the address and within the
time limit specified in the opinion
solicitation form, but no later than fifteen
(15) days, in order to approve resolutions
and decisions within the authority of the
Board of Directors, except for certain cases
requiring a shorter period as provided in
the Operating Regulations of the Board of
Directors.

Such resolutions and documents shall have
the same validity and effect as those
adopted by the members of the Board of
Directors at a duly convened and held
meeting.

be approved based on the affirmative
opinions of a majority of the members of
the Board of Directors having voting
rights.

Members of the Board of Directors are
responsible for sending their written
responses to the address and within the
time limit specified in the opinion
solicitation form, but no later than fifteen
(15) days, in order to approve resolutions
and decisions within the authority of the
Board of Directors, except for certain cases
requiring a shorter period as provided in
the Operating Regulations of the Board of
Directors or Regulations on Internal
Corporate Governance.

Such resolutions and documents shall have
the same validity and effect as those
adopted by the members of the Board of
Directors at a duly convened and held
meeting.

16.

Other matters:

The Company’s registered office address is
specified in accordance with the former
administrative geographical designation.

43 Mac Dinh Chi Street, Sai Gon Ward,
Ho Chi Minh City

Updated in accordance with
applicable laws and
regulations.
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SUMMARY TABLE OF PROPOSED AMENDMENTS TO THE CORPORATION’S INTERNAL CORPORATE GOVERNANCE
REGULATIONS AND THE BOARD OF DIRECTORS’ OPERATING REGULATIONS

No Referred Articles Current Provisions in the Corporation’s Proposed Amendments Explanation of
Regulations Amendments
I The Internal
Corporate
Governance
Regulations
1.1 Article 7. The name “Vietnam Securities Depository | As VSD’s notice
(VSD)” is revised to “Vietnam Securities
Clause 7.1 Depository and  Clearing  Corporation
(VSDC)
12 Article 10 Article 10. Procedures and Methods for Voting, | Article 10. Procedures and Methods for Adjusted in line with the
Cl Election Ballots, and Adoption of Minutes and | Voting, Election Ballots, and Adoption of amendme.nts’ to the
ause 10.1 R . . . . Corporation’s Charter
esolutions at the General Meeting of | Minutes and Resolutions at the General

Shareholders Held in Person
10.1. Voting Methods
a. Approval of procedural matters of the meeting
Procedural matters of the meeting include:
e Approval of the meeting agenda;

e Approval of the list of the Vote Counting
Committee;

e Approval of the meeting minutes.

The approval of procedural matters shall be
conducted by shareholders raising their hands or
voting cards, and resolutions shall be passed based
on the majority. Where necessary, each attending

Meeting of Shareholders Held in Person
10.1. Voting Methods

The approval of matters submitted to the
General Meeting of Shareholders for decision
(except for the election of members of the
Board of Directors and the Supervisory Board
as stipulated in Clause 10.2 of this Article)
shall be conducted by voting ballots based on
the number of voting rights of the
shareholders, with voting options including
approval, disapproval, and abstention.

The Corporation shall apply information
technology solutions to ensure that vote
counting is accurate, efficient, and convenient
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No

Referred Articles

Current Provisions in the Corporation’s
Regulations

Proposed Amendments

Explanation of
Amendments

shareholder shall be provided with a voting card
for use in voting on the above matters.

b. Approval of matters within the authority of the
General Meeting of Shareholders

The approval of matters submitted to the General
Meeting of Shareholders for decision (except for
the election of members of the Board of Directors
and the Supervisory Board as stipulated in Clause
10.2 of this Article) shall be conducted by voting
ballots based on the number of shares held by each
shareholder, with voting options including
approval, disapproval, and abstention.

The Corporation shall apply information
technology solutions to ensure that vote counting
is accurate, efficient, and convenient for
shareholders. Each attending shareholder shall be
provided with one (01) voting ballot, indicating the
number of votes corresponding to the number of
shares held by such shareholder and the matters to
be approved at the meeting. Shareholders shall
select their voting option for each matter.

Shareholders shall complete their voting by
depositing their voting ballots into the ballot box
at the relevant time in accordance with the meeting
agenda and as instructed by the Chairperson of the
meeting.

for shareholders. Each attending shareholder
shall be provided with one (01) voting ballot
indicating the number of votes corresponding
to the number of shares held by such
shareholder and the matters to be approved at
the meeting. Shareholders shall select their
voting option for each matter.

Shareholders shall complete their voting by
depositing their voting ballots into the ballot
box at the relevant time in accordance with the
meeting agenda and as instructed by the
Chairperson of the meeting.
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No

Referred Articles

Current Provisions in the Corporation’s
Regulations

Proposed Amendments

Explanation of
Amendments

1.3

Article 19

Article 19. Procedures for Board of Directors’
Meetings

Article 19. Meetings of the Board of
Directors
(Title of Article 19 amended)

Amended to ensure
consistency with the
content of Article 19
and to avoid duplication
with “Article 22.
Procedures for
Conducting Meetings of
the Board of Directors”.

1.4

Article 23
Clause 23.5

23.5. Matters discussed and approved by the Board
of Directors shall be issued in appropriate
document forms  (Resolutions, Decisions,
Directives, etc.). Based on the contents approved
by the Board of Directors, the Chairperson of the
Board of Directors shall, on behalf of the Board of
Directors, sign and issue such documents.

Documents of the Board of Directors, after being
signed and issued by the Chairperson, must, no
later than the next working day, be delivered to the
General Director and relevant individuals and
units for implementation; sent to all members of
the Board of Directors and members of the
Supervisory Board for monitoring and
supervision; and sent to the authorized person
responsible for information disclosure for
notification to state authorities, shareholders, and
the public in accordance with regulations on
information disclosure in the securities market.

23.5. Matters discussed and approved by the
Board of Directors shall be issued in
appropriate document forms (Resolutions,
Decisions, Directives, etc.). Based on the
approved contents, the Chairperson of the
Board of Directors or other members of the
Board of Directors shall, on behalf of the
Board of Directors, sign and issue such
documents in accordance with the assignment
of responsibilities within the Board of
Directors.

Documents of the Board of Directors, after
being signed, must be issued and delivered to
relevant individuals and entities no later than
the next working day.

Amended to reflect the
practical requirements
and operational needs of
the Board of Directors

1.5

Article 27

Article 27. Sub-Committees of the Board of
Directors

Article 27. Committees of the Board of
Directors

The terminology is
amended from “‘sub-
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No

Referred Articles

Current Provisions in the Corporation’s

Regulations

Proposed Amendments

Explanation of
Amendments

27.1.

27.2.

27.3.

27.4.

The Board of Directors may decide to
establish committees to assist its
operations, including the Strategy and
Development Committee, the Nomination
and Remuneration Committee, the Internal
Audit Committee, the Risk Management
Committee, and other committees as
deemed necessary by the Board of
Directors.

The Board of Directors shall approve the
powers, duties, and operating regulations
of such committees.

The number and composition of committee
members shall be determined by the Board
of Directors, but each committee must have
at least three (03) members, including
members of the Board of Directors and
other members. It is encouraged that
independent or non-executive members of
the Board of Directors constitute the
majority of each committee. It is also
encouraged that an independent or non-
executive Board member be appointed as
the Chair of each committee.

The term of office of committee members
shall be as follows:

27.1.

27.2.

27.3.

27.4.

The Board of Directors may decide to
establish committees to assist its
operations in areas such as strategy,
planning, investment and
development, policies and regimes,
internal audit, risk management, and
other areas as deemed necessary by the
Board of Directors, provided that the
total number of committees does not
exceed four (04).

The Board of Directors shall approve
the powers, duties, and operating
regulations of such committees.

Each committee shall comprise from
three (03) to five (05) members, all of
whom must be members of the Board
of Directors. It is encouraged that an
independent or non-executive member
of the Board of Directors be appointed
as the Chair of the committee.

The term of office of committee
members shall coincide with their
term on the Board of Directors. Upon
ceasing to be a member of the Board
of Directors, such person shall

committees” to
“committees” to align
with the Vietnam
Corporate Governance
Code and the
corresponding
amendments to the
Corporation’s Charter
approved by the General
Meeting of Shareholders
at the 2025 Annual
General Meeting.

The provisions of
Article 27 are revised to
reflect operational and
practical requirements..
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Referred Articles

Current Provisions in the Corporation’s

Regulations

Proposed Amendments

Explanation of
Amendments

27.5.

27.6.

a. For committee members who are also
members of the Board of Directors, their
term on the committee shall coincide with
their term on the Board of Directors. Upon
ceasing to be a member of the Board of
Directors, such person shall automatically
to be a committee member.
b. For committee members who are not
members of the Board of Directors, the
term of office shall be five (05) years. The
commencement and expiry of such term
shall be determined in the same manner as
that of Board members.

ccasc

The operation of each committee shall
comply with the regulations of the Board
of Directors. Resolutions of a committee
shall be valid only when approved by a
majority of members attending and voting
at a committee meeting.

Qualifications and
committees
Directors:
a. The Chair of each committee must be a
member of the Board of Directors. The
Chair of the Internal Audit Committee
must be an independent member of the
Board of Directors.

requirements  for
assisting the Board of

27.5.

27.6.

automatically cease to be a committee
member.

The operation of each committee shall
comply with the regulations of the
Board of Directors. Decisions of a
committee shall be valid only when
approved by a majority of members
attending and voting at a committee
meeting.

Qualifications and requirements of
committee members assisting the
Board of Directors:
a. The Chair of each committee must
be a member of the Board of Directors.
b. The Chair of each committee shall
report to the Chairperson of the Board
of Directors
activities.

c. The Chair of each committee shall:

on the committee’s

Inform the Board of Directors of
significant matters relating to the
committee at least once every three
(03) months;

Report to the Board of Directors as
requested;
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Referred Articles

Current Provisions in the Corporation’s

Regulations

Proposed Amendments

Explanation of
Amendments

27.7.

b. The Chair of each committee shall report
to the Chairperson of the Board of
Directors on the committee’s activities.
c. The Chair of each committee shall:

- Inform the Board of Directors of
significant matters relating to the
committee at least once every three (03)
months;

- Report to the Board of Directors as
requested;

- Take necessary management measures to
ensure the fulfillment of the committee’s
duties.

d. Members of the committees must have a
solid understanding of fundamental legal
principles, the Corporation’s business
activities, and the professional areas
relevant to their respective committees.

Nomination of committee members:
The Chairperson of the Board of Directors
shall, based on the profiles of Board
members and external candidates, prepare

a list of nominees for committee
membership and appoint committee
Chairs.

Other members of the Board of Directors

27.7.

Take necessary management
measures to ensure the fulfillment of
the committee’s duties.

d. Members of the committees must
have a sound understanding of
fundamental legal principles, the
Company’s business operations, and
the professional areas relevant to the
respective committees.

Nomination of committee members:
The Chairperson of the Board of
shall, based on the
qualifications of Board members,
prepare a list
committee membership and for the
position of committee  Chair.
Other members of the Board of
Directors may nominate themselves
for committee membership if they
meet the required criteria.
The Board of Directors shall vote to
elect the committee Chairs and the
remaining committee members based
on the list of candidates prepared as
described above.

Directors

of nominees for
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No Referred Articles Current Provisions in the Corporation’s Proposed Amendments Explanation of
Regulations Amendments
may nomi.nate. themselves for commi'ttee 27.8. Roles and responsibilities  of
mfaml?ershlp ift they meet the required committees assisting the Board of
criteria, ) Directors:
The Boarq of Dlre?tors shall vote to etlect Each committee shall have specific
the committee Chairs and other committee ot .
i i roles and responsibilities. The duties
members based on the list of candidates .
i of each committee member shall be
prepared as described above. assigned by the Chair of the committee
27.8. Roles and responsibilities of committees in accordance with the committee’s
assisting the Board of Directors: operating regulations.
Each committee shall have specific roles
and responsibilities. The duties of each
committee member shall be assigned by
the Chair of the committee in accordance
with  the  committee’s  operating
regulations.
11 Board of Directors’
Operating
Regulations
2.1 Arti Article 5. Term and Number of Members of the | Article 5. Term and Number of Members | Amended in line with
rticle S . ;
Clause 3 Board of Directors of the Board of Directors the amendments to
1. 1 Clause 10, Article 25 of
2. the Corporation’s
3. In the event that all members of the Board | 2. Charter.

of Directors simultaneously reach the end
of their term, they shall continue to serve
as members of the Board of Directors until
new members are elected to replace them

3. In the event that one or several members of
the Board of Directors reach the end of their
term, or all members of the Board of Directors
simultaneously reach the end of their term,
such members shall continue to serve as
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No Referred Articles Current Provisions in the Corporation’s Proposed Amendments Explanation of
Regulations Amendments
and assume their duties, unless otherwise | members of the Board of Directors until new
provided in the Corporation’s Charter. members are elected to replace them and
assume their duties.
2.2 | Article 14 Article 14. Sub-committees Assisting the Board | Article 14. Committees Assisting the Board

of Directors

1. The Board of Directors may establish sub-
committees under its authority to be responsible
for areas such as development policy, personnel,
remuneration, internal  audit, and  risk
management. The number of members of each
sub-committee shall be determined by the Board
of Directors, with a minimum of three (03)
members, including members of the Board of
Directors and other members. The operation of
each sub-committee shall comply with the
regulations of the Board of Directors. Resolutions
of a sub-committee shall be valid only when
approved by a majority of members attending and
voting at a sub-committee meeting.

2. The implementation of decisions of the Board of
Directors or its sub-committees must comply with
applicable laws and the provisions of the
Company’s Charter and the Company’s internal
corporate governance regulations.

of Directors

1. The Board of Directors may establish
committees under its authority to be
responsible for areas such as development
policy, personnel, remuneration, internal
audit, risk management, and other areas as
deemed necessary. The number of members
of each committee shall be determined by the
Board of Directors, with a minimum of three
(03) members, including members of the
Board of Directors. The operation of each
committee shall comply with the regulations
of the Board of Directors. Decisions of a
committee shall be valid only when approved
by a majority of members attending and
voting at a committee meeting.

2. The implementation of decisions of the
Board of Directors or its committees must
comply with applicable laws and the
provisions of the Company’s Charter and the
Company’s internal corporate governance
regulations.

Amended accordingly to
replace “sub-
committees” with
“committees.”

67




Part 11 — SUBMISSION ON THE DISMISSAL OF A MEMBER OF THE
SUPERVISORY BOARD AND THE ELECTION OF MEMBERS OF THE BOARD
OF DIRECTORS AND THE SUPERVISORY BOARD

SUBMISSION ON THE DISMISSAL OF A MEMBER OF THE SUPERVISORY BOARD

To: General Meeting of Shareholders
Petrovietnam Fertilizer and Chemicals Corporation

Pursuant to the provisions of the Corporation’s Charter on the rights and duties of the General
Meeting of Shareholders, the Board of Directors of the Company (the “BOD”’) hereby reports
and respectfully submits to the General Meeting of Shareholders for consideration and approval
the following matter:

Based on the nomination of a shareholder holding more than 10% of the total voting shares of
the Corporation, namely Vietnam National Industry — Energy Group (Petrovietnam), Mr. Huynh
Kim Nhan, a member of the Supervisory Board (the “SB”), who was elected by the General
Meeting of Shareholders to the SB at the meeting held on April 27, 2021 (second term), will
complete his term on April 27, 2025 and will not continue to serve on the SB.

Accordingly, the Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the dismissal of Mr. Huynh Kim Nhan from his position as a member of the
Supervisory Board. Effective date: from April 23, 2026.

Pursuant to the authority of the General Meeting of Shareholders, the Board of Directors hereby
reports and respectfully requests the General Meeting of Shareholders to consider and vote on
the above dismissal of the Supervisory Board member.

Respectfully submitted,

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRPERSON

Nguyen Xuan Hoa
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SUBMISSION ON THE ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS
AND THE SUPERVISORY BOARD

To: General Meeting of Shareholders
Petrovietnam Fertilizer and Chemicals Corporation

Pursuant to the provisions of the Corporation’s Charter on the rights and duties of the General
Meeting of Shareholders, the Board of Directors of the Corporation (the “BOD”) hereby reports
and respectfully submits to the General Meeting of Shareholders for consideration and approval
the following matters:

1. Election of members of the Board of Directors:

Currently, the Board of Directors consists of five (05) members. In accordance with the
Company’s Charter, the number of members of the Board of Directors shall range from five (05)
to seven (07).

In order to strengthen the composition of the Board of Directors and move towards compliance
with corporate governance best practices under the Vietnam Corporate Governance Code — 2026
Edition (VNCG Code 2026), the Board of Directors proposes that the General Meeting of
Shareholders elect two (02) additional members, including one (01) member who meets the
criteria and conditions of an independent member of the Board of Directors.

The Board of Directors respectfully submits to the General Meeting of Shareholders the list of
candidates nominated by shareholders for the election of two (02) members of the Board of
Directors, as follows:

- Mr. Cao Chi Kién (candidate for BOD Member)
- Mr. Triéu Qubc Tuin (candidate for BOD Independent Member)
2. Election of members of the Supervisory Board:

Based on the dismissal of a member of the Supervisory Board as submitted to and approved by
the General Meeting of Shareholders with respect to Mr. Huynh Kim Nhan, and to ensure
compliance with the required number of Supervisory Board members in accordance with the
Corporation’s Charter, the Board of Directors respectfully submits to the General Meeting of
Shareholders the list of candidates nominated by shareholders for the election of one (01)
member of the Supervisory Board, as follows:

- Mr. Nguyén Coéng Minh

Pursuant to the authority of the General Meeting of Shareholders, the Board of Directors hereby
reports and respectfully requests the General Meeting of Shareholders to consider and proceed
with the election of members of the Board of Directors and the Supervisory Board based on the
list of candidates as presented above.

Respectfully submitted,

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRPERSON

Nguyen Xuan Hoa
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LIST OF CANDIDATES

I/Candidate for the Board of Directors

Mr. Cao Chi Kién

Date of birth: November 29, 1975

Nationality: Vietnam

Educational background: Master’s degree

Professional qualifications: MBA (Master of Business Administration); Bachelor’s degree
in Chemical Technology Engineering

Employment history:

From —To Position, Organization

Specialist, Hanoi Branch — Research and Development Center for

12/1999 - 06/2004 Petroleum Processing, Vietnam Oil and Gas Corporation

Specialist, Health, Safety and Environment Division, Vietnam Oil

07/2004 — 08/2006 and Gas Corporation

Specialist, Health, Safety and Environment Division, Vietnam Oil

09/2006 — 01/2012 and Gas Group

Deputy Manager, Occupational Health and Safety Department,

02/2012 - 11/2013 HSE Division, Vietnam Oil and Gas Group

Manager, Occupational Health and Safety Department, HSE

12/2013 - 082015 Division, Vietnam Oil and Gas Group

Deputy General Manager of Health, Safety and Environment

09/2015 - 08/2018 Division, Vietnam Oil and Gas Group

Deputy General Manager, Technology — Safety & Environment

09/2018 - 04/2024 Division, Vietnam Oil and Gas Group

Deputy General Manager in Charge of Technology — Safety &

05/2024 - 10/2024 Environment Division, Vietnam Oil and Gas Group

Deputy General Manager in Charge of Safety, Environment &

1172024 - 0472025 Sustainable Development Division, Vietnam Oil and Gas Group

Deputy General Manager in Charge of Safety, Environment &
05/2025 - Present | Sustainable Development Division, Vietnam National Industry —
Energy Group

Current position: Deputy General Manager in Charge of Safety, Environment &
Sustainable Development Division, Vietnam National Industry — Energy Group

Names of companies where the candidate currently holds positions as a member of the
Board of Directors/Supervisory Board and other managerial positions (if any): None
Related interests with the company (if any) [such as holding shares, having debts with the
Corporation, related enterprises having economic transactions with the Corporation, etc.]:
None
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2. Mr. Triéu Quoc Tuan

- Date of birth: 27/01/1972

- Nationality: Vietnam

- Educational background: Master of Engineering

- Professional qualifications: Construction Engineer, Busseness Bachelor, Master of
Engineering, Law Bachelor.

- Employment history:

Date and time Position, Company

Engineer, Chief of Engineering Department, Engineering and
03/1995 — 09/2004 . Inspection Enterprise, PetroVietnam Construction and

Engineering Company

Engineer, General Manager, Ca Mau Gas Company,

10/2004 — 09/2
0/2004 - 09/2009 PetroVietnam Gas Corporation — SJC.

General Manager, SouthEast Gas Transmission Company,
10/2009 — 04/2021
0/2009 - 04/20 PetroVietnam Gas Corporation — SJC.

Member of Board of Directors of Petrovietnam Gas Corporation —
JSC.

04/2021- now

- Current position: Member of Board of Directors of Petrovietnam Gas Corporation — JSC.

- Names of companies where the candidate currently holds positions as a member of the
Board of Directors/Supervisory Board and other managerial positions (if any): None

- Related interests with the company (if any) [such as holding shares, having debts with the
Corporation, related enterprises having economic transactions with the Corporation, etc.]:
None

1I/ Candidate for the Board of Supervisors
1.Mr Nguyén Céng Minh

- Date of birth: 13/07/1968

- Nationality: Viét Nam

- Educational background: 12/12.

- Professional qualifications: University degree (Bachelor of Business Accounting)
- Employment history:

Period Position / Title Organization / Unit
09/1985 — Military Finance Academy, Ministr
07/1988 Officer Cadet of Natgnal Defence g g
08/1988 — | Financial Assistant (Lieutenant/ |Logistics Department, Military Zone 7
06/1995 | Captain) Headquarters
07/1995 — | Chief of Logistics & Services/ Multi-purpose Gymnasium Project,
10/1999 | Chief Accountant Defense Sports Center 11
10/1999 — | Head of Finance / Chief Multi-purpose Gymnasium Project,
03/2003 | Accountant Defense Sports Center 11
04/2003 — | Head of Finance Vocational School No. 7, Military
04/2005 | (Major/Lieutenant Colonel) Zone 7
05/2005 — Director Thai Son Vocational Training Center,
06/2008 Thai Son Group (MOD)
Og{%)(())gg— Professional Officer Z\(j[lgge)ll Department, Thai Son Group
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Period Position / Title Organization / Unit

02/2009 — | Vice Director (Lt. Colonel / Sai Gon - Cao Lanh Fisheries JSC,
08/2011 | Senior Colonel) Thai Son Group (MOD)

08/2011 — | (Acting) Deputy Manager, Ca Mau Gas Processing Plant Project,
03/2014 | Finance & Accounting PV GAS

03/2014 — | Chief Accountant / Manager of | Ca Mau Gas Processing Plant Project,
04/2016 | Finance & Accounting PV GAS

04/2016 — | Supervisor (Member of the PetroVietnam Gas Joint Stock
Present | Supervisory Board) Corporation (PV GAS)

- Current position: Member of the Supervisory Board ( Supervisor) at Petrovietnam Gas
Joint Stock Corporation (PV GAS)

- Names of companies where the candidate currently holds positions as a member of the
Board of Directors/Supervisory Board and other managerial positions (if any): None

- Related interests with the company (if any) [such as holding shares, having debts with the
Corporation, related enterprises having economic transactions with the Corporation, etc.]:
None.
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