TAPPOANCONGNGHIFP-VIENTHONGQUANDOL  CONG HOA XA HOI CHUNGHIA VIETNAM
TONG CONG TY CP CONG TRINH VIETTEL Péc 1ip — Tu do — Hanh phiic

Sé: 30/BB-PHPCDH Ha Ngi, ngay 22 thang 04 nam 2026

BIEN BAN HOP DAI HOI PONG CO DONG THUGONG NIEN NAM 2026
TONG CONG TY CO PHAN CONG TRINH VIETTEL

DPon vi: Tong Cong ty cé phan Cong trinh Viettel
Gidy ding ky kinh doanh sé: 0104753865 do So Ké hoach va Pau tw TP Ha
Néi edp ngay 09/06/2010 va ddang ky thay déi lan thir 18 tai ngay 24/06/2024.
Try sé chinh: S6 1 Giang Van Minh, Kim Ma, Ba Pinh, Ha Ngi
Thoi gian: Bét dau luc 13h50, ngay 22 thang 04 nim 2026 va két thuc Iic
16h30 ngay 22 thang 04 nam 2026.
Pia diém hop:

- Truwe tiép: Hdi truong ting 6 toa nha Bio Lao déng, sé 6 Pham Vin

Bach, Phuong Céau Gidy, Thanh phd Ha Noi;

- Truwe tuyén: Tai dia chi https://agm.viettelconstruction.com.vn.
Chwong trinh va néi dung Pai hoi: Theo chuwong trinh da duoc Dai hoi déng
cb dong (PHPCP) thudng nién thong qua. (Pinh kém bién ban).
Chi toa Pai hdi: Ong P4 Manh Hung — Chu tich Hoi dong quan tri (HDQT).
Thu ky Pai héi: Ong Pham Hong Quan — Trudng ban thu ky dai hoi: Ong
Nguyén Xuin Thanh — Thanh vién.
Ban kiém phiéu: Ba Tran Minh Nguyét — Trudng ban; Ba Nguyén Ngoc Anh
va Ba Nguyén Ha Phuwong Hanh — Thanh vién,
T6 giam sat kiém phiéu: Ong Nguyén Quang Khai — Thanh vién doc lap HDQT;
Ong Dao Danh Long Ha - Pai dién theo uy quyén cia ¢d déng DC Developing
Markets Strategies Public Limited Company; éng Nguyén Thanh Tung — C6
déng nho cua Tong Cong ty.

DIEN BIEN VA NOI DUNG PAI HQI NHU SAU:

A. KHAI MAC DAI HOL
1. BaLé Minh Thu — Dan chuong trinh (MC) da gioi thiéu dai biéu, co dong
vé du Pai hoi. Thanh phﬁu gf)ﬂ] co:

e Hoi déng Quan tri ¢o6 su tham du cua 5/5 thanh vién:
- Ong D6 Manh Hung — Chu tich HDQT
- O11g Pham Dinh Truong — Thanh vien HDQT kiem TGD
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- Ba Vi Thi Mai — Thanh vién HDQT

- Ong Nguyén Tat Truong — Thanh vién HDQT

- Ong Nguyén Quang Khai — Thanh vién doc 1ap HDQT

e Ban kiém soat ¢6 su tham du cua 3/3 thanh vién:

- Ba Trin Minh Nguyét - Trudng Ban kiém soat

- Ong Phan Thé Truong va Ba Mai Thi Anh thanh vién Ban kiém soat

e Ban Diéu hanh c6 su tham du cta 5/5 thanh vién:

- Ong Pham Pinh Truéng — Thanh vién HPQT kiém Tong Giam ddc

- Ong Nguyén Huy Ding, Ong Tran Thuc Linh, Ong Ping Van Chung va

Ba Pao Thu Hién — Phé Tong Gidm ddc

e Dai biéu dai dién Cong ty me - C6 déng Tap doan Cong nghiép - Vién
thong Quan doi.

e Dai dién don vi kiém toén bdo céo tai chinh: Cong ty TNHH Hang kiém
toan AASC.

e Céc Quy vi cb dong cua Tong Cong ty.
2. Dai hoi d3 nghe Ba Tran Minh Nguyét thay mit Ban tham tra tw cach )
dong doc Bao cdo thdm tra tu cdch cd dong tham du Dai hdi cd dong thuong
nién nim 2026 cua Tong cong ty c¢b phan Cong trinh Viettel tai thoi diém 13h50
ngay 22 thang 04 nam 2026. No6i dung bao cao nhu sau:

Téng sb c¢b phan cé quyén biéu quyét ctia Tong Cong ty 1a 114.385.879 co
phan. Tong s6 cd dong tham du Pai hoi truc tiép va truc tuyén la: 227 ¢ dong,
dai dién 80.718.809 ¢ phan c6 quyén biéu quyét. Ty 1& s6 c¢b phan c6 quyén
biéu quyét tham du Pai hdi/ Téng s6 cb phén c6 quyén biéu quyét cua Tong
Cong ty la 70,57%.

Theo cdc quy dinh hién hanh, Pai hdi dong cd dong thuong nién clia cong
ty ¢d phin du didu kién tién hanh khi c6 sb ¢b dong du hop dai dién cho it nhét
50% tong s& ¢b phan c6 quyén biéu quyét cia Tong Cong ty. Do vay, Pai hoi
ddng c6 déng thwong nién nim 2026 ciia Tong Cong ty cd phin Céng trinh
Viettel da du diéu kién @é tién hanh.

3. Dai hoi da biéu quyét thong qua thanh phan Poan Chu tich, ban thw ky, véi
ty 1€ 99,99%.
% Poan chu tich gom:
- Ong Db Manh Hung - Chu toa/Chu tich doan
- C)ng Pham Pinh Truong - Thanh vién

- Ong Pham Tuan - Thanh vién



+ Ban Thw ky:
- Ong Pham Hdng Quén - Truong ban
- Ong Nguyén Xuin Thanh - Thanh vién
Pai hoi d3 bidu quyét thong qua thanh phan Ban kiém phiéu véi ty 18
100%:

“ Ban Kiém phiéu:

- Ba: Tran Minh Nguyét - Truong ban
- Ba: Nguyén Ngoc Anh - Thanh vién

- Ba: Nguyén Ha Phwong Hanh - Thanh vién

- Té giam sat kiém phiéu: Ong Nguyén Quang Khai — Thanh vién doc lap
HPQT; Ong Pao Danh Long Ha - Pai dién theo uy quyén cia ¢6 dong DC
Developing Markets Strategies Public Limited Company; Ong Nguyén Thanh
Tung — C6 déng nhé ciia Tong Cong ty.

4. Dai hdi d3 biéu quyét thong qua Chuwong trinh Pai hdi véi ty 1& 100%,

Théng qua Quy ché td chirc PHPCD thudng nién nim 2026 cia Tong Cong ty
voi ty 1€ 100%.

B. NOI DUNG DAI HOL
I.  Trinh bay cdc Bdo cdo, to trinh tai Dai hoi.
1. Ong DS Manh Hing — Chu tich HPQT thay méit HDQT trinh bay cac ndi dung:
- Béo cdo cua hdi ddng quan tri vé két qua hoat ddng ndm 2025, dinh hudng
nam 2026 (Bao gom ca nodi dung bdo cdo ciia thanh vién doc lap HDQT);
- To trinh thong qua mure thu lao cho thanh vien HDQT va BKS ndm 2025
va dé xuat mirc thi lao cho thanh vién HDQT va BKS ndm 2026;
2.  Ong Pham Dinh Truong — Thanh vién HPQT kiém Téng Gidm dbc Tong
Cong ty trinh bay:

- Bdo cdo cua Ban Diéu hanh vé Két qua san xuat kinh doanh nim 2025 va
K& hoach san xuét kinh doanh nim 2026;

- T& trinh vé viée chip thuin Hop dong, giao dich v6i Tép doan Cong
nghiép - Vién théng Quan doi;
3.  Ong Pham Tuan — Ké toan truéng Téng Cong ty trinh bay to trinh :

- To trinh théng qua bdo cdo tai chinh nam 2025;

- T& trinh théng qua phwong an phan phdi loi nhuin nidm 2025 va phwong 4n
phat hanh ¢ phiéu tra ¢d tirc.
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- T& trinh bd sung nganh nghé kinh doanh va stra d6i, bb sung Piéu 18, Quy
ché n6i bd vé& quan tri cong ty, Quy ché hoat déng ctiia Hoi ddng quan tri.
4. Ba Tran Minh Nguyét - Truong Ban Kiém sodt trinh bay :

- Bdo céo ctia Ban kiém soat vé két qua hoat dong nam 2025, ké hoach nam 2026;

- T& trinh vé viéc lua chon don vi kiém todn Béo cdo tai chinh nim 2026.
II.  Thdo ludn cdc vin dé thude ni dung Dai héi
1. Ong P& Manh Hung - Chu toa Pai hoi chu tri chwong trinh thao luan cac
noi dung thude thim quyén cua Dai hoi va ndi dung lién quan hoat dong cua
Téng Cong ty.
2. Phan thao luan: Poan chu tich da tra 10, chia sé thong tin cho céc cau hoi,
¥ kién ctia 4 ¢b dong va dai biéu tham du véi 11 cdu héi.

(Chi tiét theo phu luc dinh kém)
III. Biéu quyét, bau ci va két qua kiém phiéu
1. MC dai héi da hudng dan co dong cach thirec dang nhap hé théng va biéu
quyet cac ndi dung.
2. Hé thdéng bo phiéu dién to déng vao lic 15h30 ngay 22/04/2026 dé tién
hanh kiém phiéu.
3. Sau khi kiém phiéu xong, Ba Tran Minh Nguyét — Truéng ban kiém phiéu
thay mét Ban kiém phiéu cdng b6 két qua kiém phiéu céc ndi dung nhu sau:
Téng s6 ¢b dong tham du Pai hoi truc tiép va truc tuyén la: 242 cb dong,

twrong Ung véi 81.496.922 phiéu biéu quyét, chiém 71,25000% téng phiéu biéu
quyét cia Cong ty. Két qua kiém phiéu cho timg ndi dung nhw sau:

- Toéng sé cb déng tham gia biéu quyét 1a: 147 cb dﬁng, tuong ir}lg vﬂéi
80.806.464 phieu biéu quyet, chiém ty 1€ 99,15278% trén tong sO phieu biéu
quyét tham du Pa1 hol.

- Tong sb cd dong khong tham gia biéu quyét la: 95 ¢b dong, tuong ung vol
690.458 phieu biéu quyét, chiém ty 1¢ 0,84722% trén tong s6 phic€u bicu quyet
tham du Pai hoi.

- Toéng sd phiéu biéu quyét hop 1& cia 147 ¢b dﬁng,ﬂ twong @g V?i
80.806.464 phiéu biéu quyét, chiém ty 1€ 100,00000% trén tong so phicu bicu
quyet tham du va biéu quyét tai Pai hoi.

- Téng sé phiéu bidu quyét khong hop 18 clia 0 ¢é déng, twong g véi 0
phiéq biéu guyét, chiém ty 1& 0,00000% trén tong sb phiéu biéu quyét tham du
va biéu quyeét tai Pai hoi.

Két qua chi tiét nhw sau:



Bio cio ciia Hoi ddng quan tri vé két qui hoat dong

1 |nam 2025, dinh hwéng nam 2026 (Bao gﬁm Bio cio 80.796.914| 99.988% 100| 0,000% 9.450{ 0,012%
cia HPQT va Bio cao ciia Thanh vién dgc lip HPQT).
T¢ trinh thong qua mike thi lao cho thanh vién HDQT
2 |va BKS nim 2025 va deé xuat mirc thi lao cho thanh 80.792.043| 99,982% 4.200( 0.005% 10.221} 0,013%
vien HDQT va BKS nam 2026.
Bio cdo ciia Ban diéu hanh vé két qua hoat dong kinh : - o x )
3 doanh nam 2025 va ké hoach kinh doanh nim 2026. Piohitos) SRdeie 10 WA D), LT
4 L0 trinh chip thuin Hop dong, giao dich voi Tap doan) g 406 364 100,000% 100{ 0.000% 0| 0.000%
Cong nghiép — Vien thong Quan doi.
5 |T&trinh thong qua bio cio tai chinh nam 2025. 80.796.914| 99.988% 100| 0,000% 9.450| 0,012%
Té trinh théng qua phwong dn phian ph61 lgi nhuin ) 50/ B ye 50
8 nam 2025 va phwong #n phat hanh ¢6 phiéu tra co tirc. L B 100 %000 SaZn)l Lo
Bio cio ciia Ban kiém soit vé két qua hoat ddng nam o ° - i
7 2025, ké hoach nam 2026. 80.796.914| 99,988% 100 0,000% 9.450, 0,012%
8 nT;'n‘l"},’;l,‘é‘-’“ chon don vj kiém toan Bao cdo taichinh | 49 50 c30| 98,533% 100 0.000% 1.185.734| 1,467%
Té& trinh b6 sung nganh nghe kinh doanh va sira d6i, bo
9 |sung Diéu 18, Quy ché ndi bo vé quan tri cong ty, Quy 80.805.764| 99,999% 100 0,000% 600/ 0,001%

ché hoat dong cia Hoi dono quan tri.




IV. Néi dung dwoc Dai hoi phé duyét/thong qua.

1. Thong qua Bdo cdo sd 02/BC-VCC ngay 01/04/2026 cua HDQT vé két
qua hoat dong nam 2025, dinh hudng nam 2026 va bdo cao s6 02.1 béo céo cla
thanh vién doc lap Hoi déng quan tri.

2. Théng qua T& trinh s6 03/TTr-VCC ngay 01/04/2026 vé viéc théng qua
muc lwong, thu lao cho thanh vién HPQT, BKS nam 2025 va dé xuat muc
lwong, thu lao cho nam 2026.

3. Thong qua Béo cdo sb 04/BC-VCC ngay 01/04/2026 ciia Ban Piéu hanh
vé Két qua san xuit kinh doanh nim 2025 va K& hoach san xuét kinh doanh nim
2026.

4. Théng qua T& trinh s§ 05/TTr-VCC ngay 01/04/2026 vé viéc chip thudn
Hop dong, giao dich véi Tap doan Cong nghiép - Vién thong Quan doi.

5. Thong qua T trinh s& 06/TTr-VCC ngay 01/04/2026 vé viée théng qua
bao cao tai chinh nam 2025.

6. Thong qua T trinh s6 07/TTr-VCC ngay 01/04/2026 vé viée thdng qua
phwong 4n phén phdi loi nhudn nim 2025 va phwong 4n phét hanh ¢b phiéu tra
¢ tirc.

7. Théng qua Bdo cdo sé 08/BC-VCC ngay 01/04/2026 ciia Ban kiém soat
vé két qua hoat dong nam 2025, ké hoach nam 2026.

8. Thong qua To trinh s& 09/TTr-VCC ngay 01/04/2026 vé viéc lua chon
don vi kiém to4n Bdo céo tai chinh nim 2026.

9. Théng qua T& trinh sb 10/TTr-VCC ngay 01/04/2026 vé viée bd sung
nganh nghé kinh doanh va sira ddi, bd sung Piéu 1&, Quy ché noi bd vé quan tri
cong ty, Quy ché hoat déng cuia Hoi dong quan tri.

V. No6i dung Dai hoi khong théng qua: Khong co.
C. THONG QUA BIEN BAN, NGHI QUYET VA BE MAC DAI HOI

1. PHPCD nhit tri phé duyét toan van Bién ban va Nghi quyét do Ong
Pham Héng Quan — Thu ky Pai hoi doc tai Dai hoi.

2. Pai hoi c6 dong thuong nién nim 2026 cia Téng Cong ty da hoan thanh
tot dep, Pai hoi bé mac vao héi 16h30 clng ngay.

Cac tai liéu kem theo Bién ban hop:

- Chuong trinh hop Pai héi dong cé déng thuong nién nim 20235.

- Bdo cdo s6 02/BC-VCC ngay 01/04/2026 ciia HDOT vé két qua hoat dong
nam 2025, dinh hudng nam 2026 va bdo cdo s6 02.1 bdo cdo ciia thanh vién déc
ldp Héi dong quan tri.

- To trinh s6 03/TTr-VCC ngay 01/04/2026 vé viéc théng qua mirc luong,
thil lao cho thanh vién HDQT, BKS nam 2025 va dé xudt mire lwong, thit lao cho
nam 2020.

- Bdo cdo 56 04/BC-VCC ngéy 01/04/2026 ciia Ban Diéu hanh vé Két qua
san xudt kinh doanh nam 2025 va Ké hoach san xudt kinh doanh nam 2026.
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- To trinh s6 05/TTr-VCC ngay 01/04/2026 vé viéc chdp thudn Hop dong,
giao dich véi Tdp doan Cong nghiép - Vién théng Qudn dgi.

- To trinh s6 06/TTr-VCC ngay 01/04/2026 vé viéc théng qua bdo cdo tai
chinh nam 20235.

- To trinh s6 07/TTr-VCC ngay 01/04/2026 vé viéc thong qua phuang an
phdn phéi loi nhuan nam 2025 va phuong dn phat hanh c6 phiéu tra ¢ tike.

- Bdo cdo sé 08/BC-VCC ngay 01/04/2026 ciia Ban kiém sodt vé két qua
hoat dong nam 2025, ké hoach nam 2026.

- To trinh s6 09/TTr-VCC ngay 01/04/2026 vé viéc lua chon don vi kiém
toan Bdo cdo tai chinh nam 2026.

- To trinh s6 10/TTr-VCC ngay 01/04/2026 vé viéc bé sung nganh nghé
kinh doanh va sira déi, bé sung Diéu 1é, Quy ché ngi bé vé quadn tri cong ty, Quy
ché hoat déng ciia Héi dong quan tri./.

TM. BAN THU KY /T],\fﬁ ﬂOAN CHU TICH
S =3 QHU TOA
= / (\‘)/(’JCQ\CN
i .f?( cd PHA

CONG TRINH ,'

Pham Hong Quan

Pd Manh Hiune



PHU LUC

NOI DUNG THAO LUAN TAI PAI HOI CO PONG THUONG NIEN NAM 2026

CUA TONG CONG TY CO PHAN CONG TRINH VIETTEL

STT

Co dong

Noi dung cau hoi

Poan Chu tich tra loi

Nguyén Thi
Tham

I. Nam 2026, Téng Cong ty
dat muc tiéu loi nhuédn cao ky
luc, Ban ldnh dao co chién
lwoc gi dé dat duoc ké hoach
trén?

2. Téng Cong ty tham gia
ph'ln nao trong du an duong
sit cao toc? Du kién bién loi
nhuin cia mang nay?

3. Téng Cong ty dat muc tiéu
lot Top Nang luong mat troi,
mang moi nhiéu nha cung cap,
lam thé niao TCT chiém linh
thi phan top 1 mang nay?

Téng Gidm doc trd 1oi:

1. Dé dat muc tiéu, CTR luén wu tién 4 linh vuc cling 1a 4 tru ting trudng:

+ Van hanh khai thac: duy tri ¢ muc do tang trirong trung binh tir 3% dén
5% moi nam. Néu ¢6 tang thém, chi yéu sé dén tir cac thi truong quoc té ma
Tap doan Viettel dang m& rong kinh doanh, nhu thi truong Dominica. Thur
hai la m¢& rong van hanh khai thdc ra pham vi réng hon tai cac thi truong
dang lam nhu Myanmar. Ngoai ra, ching ta c6 thé van hanh thém cho cac
TowerCo (cong ty ha tang) khdc tai cac thi truong nay.

+ Xay dung (bao gdbm B2B va B2C): Vé xdy dung B2C, muc tiéu dén nam
2030, chuno ta xay dung it nhét 10.000 cin nha mdi nam. Hién nay doanh
thu mdi cin khoang 1 ty ddng, nhung dén giai doan d6 c6 thé ting lén trung
binh 2 ty ddng do chi phi xay dung tang va ching ta tich hop thém cac giai
phap vé nang luong, ICT, néi that Hién ty 1€ khach hang st dung dich vu
tron goi (xay dung kem noi that...) méi dat khoang 20%, muc tiéu 1a nang
cao ty 1€ nay. Ve xdy dung B2B, Viettel Construction ddt muc tiéu lot vao
Top 3 nha thau tong thau. Hién nay ching ta dang la Top 1 vé nha thau xay
dung ha tang khu céng nghiép, nhung vé tong thau dan dung thi dang & Top
5. Quy mo thi truong xay dung rit lén: mang dau tu cong khoang 400.000 -
600.000 ty dong (tuy vao viéc dAu tu ctia Nha nude), mang dau tu tuw nhén
ciing khoang 400.000 ty ddng.

+ Giai phap va dich vu ky thuat (gom 3 phan chinh): Vé ning lugng, bao
gom ning luong mit troi va ning luong tdi tao. Hién tai mang dién gi6 dang
chitng lai, nén chung ta dang d4y manh phan ning hrong mit troi. Bit dau tir
2026, CTR danh manh vao mang co dién. Pén nam 2030, ching ta dat muc
tiéu con s6 nay phai dat khoang 5.000 ty dong néu mudn dan dau. V& dich
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STT

Noi dung cau hoi

Doan Chu tich tra loi

vu k¥ thut, theo xu thé kinh té phat trién, du kién dén nim 2030, GDP binh

quin diu ngudi cia Viét Nam dat khoang 8.000 USD/ngu¢i/nam. Khi thu

nhap cao, nguoi dan sé co xu huong chuyén sang sir dung dich vu gia dinh
thay vi tw lam.

+ Pau tu ha tang: Doanh thu trong bao cao quy ¢ dong nhin thiy la khoang

2.600 - 3.000 ty dong véi bién loi nhuan t6t. Chung ta ciing nhin thay co hoi

tr mang nha & xa héi, nha & cho luc luwong vii trang. Mot du an co6 thé mang

lai doanh thu tir 1.000 dén vai nghin ty ddng.
Pé dat duoc 16 trinh nay cin su nd luc rat lén, nhung dua trén két qua céc
nam trudc, chung t6i tin twong s€ thue hién duoc.

2. béi voi du an duong sit cao toc: VCC sé tham gia thi cong xay dung,

cung cap vét tu, van hanh cho hé théng thono tin. Quan diém cta VCC khi

thue hién la phai c6 hiéu qua va thu duoc tién.

3. Béi véi Ning lwong mit tro1: VCC dong vai tro tong thau cho ca B2B va

B2C. Quy mé nhdp khau tim pin mit troi 16n nhat thi truong. Thi trudng

chuyen dich tir nhitng Farm 1én sang “tw san — tu tiéu”. Hién nay, Tonc

Cong ty dang van hanh khoang 300MWP cho nguoi dan vz'l cac quy lon.

Chii tich HDQT bé sung:

- Nam 2025 mdc du tinh hinh phue tap nhung Téng Coéng ty van hoan
thanh két qua di dé ra. Nam 2026 1a nim dit nén tng dé ting truong cho
giai doan 2026-2030 voi muc tiéu, khat vong lén nén t6i tin Téng Cong
ty s& hoan thanh ké hoach.

- Giai doan 2026-2030, Chung t6i xac dinh:

+ Tong Cong ty tro thanh doanh nghiép hoat dong quan tri theo chuan
quéc té ACGS, ESG.

+ Muc tiéu ting truéng 2 con sé theo dinh hudng chung cta dat nuée.

+ Mé& rong khéng gian kinh doanh ra nude ngoai, wu tién sang cac thi
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STT

Co dong

Noi dung cau hoi

Doan Chu tich tra loi

truong Viettel dau tw va dua cic nganh nghé kinh doanh & Viét Nam
sang nudc ngoait.
- Téng Céng ty sé tham gia dau tu, xdy dung Nha & xd hoi (NOXH) va
NOXH cho luc luong vi trang, trong chwong trinh 1 triéu can ho cua quoc
gia, ching t61 dat muc tiéu phén dau thuc hién khoang 50.000 cin (chiém
khoang 5%). Viettel dong y cho VCC sur dung thwong hi¢u “Viettel Home”,
Chung t6i sé cung cap ra thi truong nha ¢ xa hoi mang thuong hi¢u Viettel,
thuong hiéu uy tin cua quan dot, cua mot tap dodn ¢6 tén tudi trén thé gidi,
x6a di dinh kién "nha & x3 hoi 1a chat lwong thip".
- Dai hoi 14 cua Dang da xac dinh ¢6 3 dot phat chlen luoc: Thé ché, nhéin
luc va ha ting (vat 1y: duong cao tdc, thiy, duong sit, logictics ..., ha tang
sb, théng minh), Nghi quyét 79 va Ludt 68 c6 hiéu luc la loi the cua VCC,
VCC sé chu dao, ddng hanh véi dinh hudng trén ctia Dang.
- V@ co cau thi truong dai han, ty trong doanh thu s& chuyén dich: 70%
doanh thu ngoai va 30% ndi bé.
= Ching t6i rat mong muén cb dong chia sé thém thong tin, dong gop ¥
kién va y tudng cho céc linh vuc kinh doanh cua Téng Cong ty.

[R]

1. Tong Cong ty cdp nhit
thong tin dw dn dién gi6 va du
an dudng cap quang Bic Nam
2. Lam thé nao ting ty &
dung chung cho mang cho
thué ha ting?

3. NOXH nhiéu don vi gip
kho vé bién loi nhuin. Tdéng
Coéng ty danh gia sao dé dam
bao loi nhuan mang nay?

1. Vé dw an dién gié: ching t6i dang nghién ctru du an & Quang Tri quy mo
S50MW va m6 réng 1én 200 MW. Hién tai du an dang khao sat, quan tim dau
tu va dé xuit dua vao quy hoach. Ching t6i quyét tAm thuc hién tuy nhién
cAn thoi gian dé hoan thién chu treong dau tw. Dy kién 2026 khong phat sinh
doanh thu tir mang nay.

Vé du ian Puwong cap quang Bic - Nam: xuét phat tir thay déi vé quy
hoach va nhu cau cua Chu dau tu nén dén thoi diém nay du 4an dang tam
dimg trién khai. Phan ma VCC da bo ra dé thi cong cling khong 16n, khoang
24 km. Chung ta c6 thé tan dung dé cho thué hodc cac giai phap khic, khong
¢ van dé gi lon.
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Noi dung cau hoi
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2. Hién tai Viettel 1a nha mang trién khai 5G réng nhat véi khoang 30.000
tram BTS. Trong ngén han, t6i da s6 lwong vi tri tram c6 thé 1én téi 50.000.
Cac nha mang khac nhu VNPT hay MobiFone dang ¢ mic 20.000 - 30.000
tram. Dau tu 5G ¢6 gla tri rat 16m, trong khi doanh thu hién tai chu yéu van
tir Data, cdc dich vu gia tang chua nhiéu. Céc nha mang s€ phai tinh toan ky
bai toan kinh doanh. Loi thé cua 5G khéng chi la toc d6 ma con la do tre
thap dé phuc vu cac dich vu cao cép. V& phia chung t8i, k& hoach phat trién
tram sé& didu chinh theo chién lwoc ctia cic nha mang, c6 nim cao diém
ching ta tirng lam td1 4.000 tram.

3. V& viée dau tu NOXH: VCC dang c6 lgi thé vé quy mé, cing hé sinh thai
ctia Tap doan Viettel va duge su ung hé tir cac dia phuong (tinh/TP). Theo
quy dinh, bién lgi nhuin mang nay khoang 10%, mirc binh quan cua thi
trudong khoang 5% van phu hop. VCC dang nghién ciru, tich hop hé sinh thai
s6 vao NOXH.

Nga - HSC

1. Pat ké hoach tang trudng
5 nam t&i kha cao 15% hang
nim. Van hanh khai thac
chiém 45% nhung chi ting
truong 3-5% nén ciac mang
con lai s€ phai ting truong
cao. Cac mang mdi la mang
nao va toc do ting truong céc
mang?

2. Mang xay dung cO no x4u
phai trich lap? Téng Cong ty
c6 chién luwoc quan ly no xau
nhu thé nao?

1. Néu nhin vao s6 liéu qua khi, cac m’mg méi cua chung ta hang nam
déu tang truong tren 30% (trir nim 2025 c6 chut d’lC biét). Muc tiéu sap toi
cho cac mang méi van 14 20 - 30%/nam. Muc tiéu sip téi cho cac mang méi
van 14 20 - 30%/nam. V& dai han, khi ty trong cdc mang méi du 16n, né sé
ganh duoc su tang truong cham lai ciia mang Van hanh khai thac (hién dang
chiém doanh thu 16n, khoang 6.500 ty dong).

2. Quan diém cia céng ty la: “Lam phai thu tién” va “phai c6 hiéu qua
Chuing t6i s€ khong ky nhtmg hop dong khong dam bao duoc hai yéu to nay.
Linh vuc xdy dung thuong ton 15-20% thanh toan cudi cung dén khi quyét
todn, day la mot bét loi cho nha thau. Thoi gian qua thi truong Bat dong san
nhiéu bién déng, luat dat dai thay déi, tin dung thit chat nén cac Chua dau tur
bi anh huong. Chu dau tu van xac nhan cong no, van tra nhung cham. Du
kién Quy 2 nay co ban thu hdi dwoc cac khoan ng nay.
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Cb dong

Noi dung cau hoi

Poan Chu tich tra loi

3. Lién quan 5G thi dang dau
tw cham lai chi 500 tram/nam?
Viét Nam mat do rit thap,
Téng Céng ty nhin dinh thé
nio vé mang 5G Viét Nam?
Pén 2030 thi s6 luong tram la
bao nhiéu dé dap ting?

Pé phong ngra, chung téi wu tién dong tlen dwong, thau phu di ing; tham
tra nang luc Chu du tu; hé théng phan mem kiém soat toan bé qua trinh thi
cong, ho so quyet todn, ngung thi cong néu cham thanh toan, chia nhé thanh
toan; Chu dau tu cam két thi VCC xem xét lam tiép véi didu khoan thanh
todn tot hon. Chiing t6i cing chia nho céc dot thanh todn dé giam rui ro. Céc
chu dau tu khéng hop tac thi Tong Cdng ty sé tién hanh khéi kién.

3. Viettel 1a nha mang trién khai 5G rong nhéat véi khoang 30.000 tram
BTS. Téi da sb lugng vi tri tram co thé 1én téi 50.000. VNPT va Mobifone
khoang 20.000 — 30.000 tram. Doanh thu hién tai chu yéu van tr Data. cdc
dich vu gia ting chua nhiéu. Cac nha mang s& phai tinh todn k¥ bai toén
kinh doanh.

Phat trién tram chung t6i s& phat trién t&i thiéu 500 tram diéu chinh theo
chién lwoe nha mang.

Quy

Vinacapital

1.Tang truong doanh thu 2
con sO nhung lgi nhuan tang
cham? Bién loi nhuan mang
nao thu hep?

2.Bién loi nhuan mang xay
dung giam vi sao?

|.Chung ta dang md& réng dé chiém linh thi truong, vi mo blen dong nhiéu
nén khi xay dung ké hoach nam Tong Céng ty dé du phong vé mit chi phi.
Bién loi nhuén hién nay khoang 5-6% va Toéng Cong ty sé c¢b ging duy tri
bién lgi nhuan.

2.Tl nim 2025, chung ta dang mé réng dé chiém linh thi truong, tuy nhién
ca vi mé thé gidi va trong nudc déu khé khin. Pau nim nay, xung dét tai
Trung Dong khién gia dau ting, kéo theo moi chi phi ting. Chi phi ting
khién bién loi nhuin giam, vi vy ching t6i phai dé muc tiéu than trong hon,
doanh thu 2026 tang 11% nhung loi nhuan chi tang khoang 4%. Neu chi phi
khéng ting thi chic chin bién loi nhuén lai tang 1én. Cong ty muén nhan giai
doan nay dé chiém linh thi truong nén phai dé gia ca canh tranh. Tuy theo
giai doan ma doanh nghiép s& tang trwéng doanh thu va loi nhuan ddng déu,
nhung giai doan nay, ban diéu hanh luén tip trung dé tong loi nhuén ting.




VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM

VIETTEL CONSTRUCTION JOINT Independence- Freedom-Happiness
STOCK CORPORATION
No.: 30/BB-DHDCD Hanoi, April 22, 2026

MINUTES OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION

Unit: Viettel Construction Joint Stock Corporation

Business Registration Certificate No.: 0104753865 issued by the Hanoi
Department of Planning and Investment on June 9, 2010, and the 18™ revision
registration on June 24, 2024.

Head Office: No. 1, Giang Van Minh Street, Kim Ma Ward, Ba Dinh District,
Hanoi City

Time: From 13:50 to 16:30 on April 22, 2026.

Meeting Venue:
- In person: 6™ Floor Hall, Lao Ddng Newspaper Building, No. 6, Pham
Van Bach Street, Cau Giay Ward, Hanoi City;
- Online: https://agm.viettelconstruction.com.vn .
Agenda and contents of the meeting: In accordance with the agenda approved
by the Annual General Meeting of Shareholders (AGM). (Attached minutes).
Chairman of the Meeting: Mr. Do Manh Hung — Chairman of the Board of
Directors (BOD).
Secretary of the Meeting: Mr. Pham Hong Quan — Head of the Meeting
Secretariat:
Mr. Nguyen Xuan Thanh — Member.
Vote Counting Committee: Ms. Tran Minh Nguyet - Head:
Ms. Nguyen Ngoc Anh and Ms. Nguyen Ha Phuong Hanh — Members.
Supervisory Committee for Vote Counting: Mr. Nguyen Quang Khai -
Independent Member of the BOD; Mr. Dao Danh Long Ha — Authorized
Representative of shareholder DC Developing Markets Strategies Public
Limited Company: Mr. Nguyen Thanh Tung — Minority shareholder of the
Corporation.
PROCEEDINGS AND CONTENTS OF THE MEETING ARE AS
FOLLOWS:
A. OPENING OF THE MEETING
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1. Ms. Le Minh Thu — Master of Ceremonies (MC) introduced the delegates and
shareholders attending the Meeting. The participants are as follows:
* Board of Directors: 5/5 members in attendance:
- Mr. Do Manh Hung — Chairman of the Board of Directors
- Mr. Pham Dinh Truong — Member of the Board of Directors cum Chief
Executive Officer (CEO)
- Ms. Vu Thi Mai — Member of the Board of Directors
- Mr. Nguyen Tat Truong — Member of the Board of Directors
- Mr. Nguyen Quang Khai — Independent Member of the Board of
Directors
* Supervisory Board: 3/3 members in attendance:
- Ms. Tran Minh Nguyet — Head of the Supervisory Board
- Mr. Phan The Truong and Ms. Mai Thi Anh — Members of the
Supervisory Board
* Board of Management (Executive Board): 5/5 members in attendance:
- Mr. Pham Dinh Truong — Member of the Board of Directors cum Chief
Executive Officer (CEO)
- Mr. Nguyen Huy Dung, Mr. Tran Thuc Linh, Mr. Dang Van Chung, and
Ms. Dao Thu Hien — Deputy Chief Executive Officers (Deputy CEOs)
e Representatives of the parent company — the shareholder Military Industry
and Telecoms Group.
e Representatives of the financial statement auditing firm: AASC Auditing
Firm Company Limited
e Distinguished shareholders of the Corporation.

1. The Meeting heard Ms. Tran Minh Nguyet, on behalf of the Shareholder
Eligibility Verification Committee, present the Report on eligibility verification
of shareholders attending the 2026 Annual General Meeting of Shareholders of
Viettel Construction Joint Stock Corporation at 13:50 on April 22, 2026. The
report contents are as follows:

2. The total number of voting shares of the Corporation is 114,385,879
shares. The total number of shareholders attending the Meeting, both in person
and online, is: 227 shareholders, representing 80.718.809 voting shares. The
percentage of voting shares of attending shareholders compared to the total
voting shares of the Corporation is 70,57%.

3. In accordance with the current regulations, an Annual General Meeting of
Shareholders of a joint stock company is validly convened when shareholders
attending the meeting represent at least 50% of the total voting shares of the
Corporation. Therefore, the 2026 Annual General Meeting of Shareholders of
Viettel Construction Joint Stock Corporation has met the required conditions to
proceed.



4. The Meeting voted to approve the composition of the Presidium and the
Secretariat with an approval rate of 99,99%.
% Presidium:

- Mr. Do Manh Hung — Chairman of the Meeting/ Head of the
Presidium
- Mr. Pham Dinh Truong — Member
- Mr. Pham Tuan — Member
< Secretariat:
- Mr. Pham Hong Quan - Head
- Mr. Nguyen Xuan Thanh - Member

The Meeting voted to approve the composition of the Vote Counting
Committee with an approval rate of 100%.
** Vote Counting Committee:
Ms. Tran Minh Nguyet — Head
Ms. Nguyen Ngoc Anh — Member
Ms. Nguyen Ha Phuong Hanh — Member

% Supervisory Team for Vote Counting:

- Mr. Nguyen Quang Khai — Independent Member of the Board of
Directors

- Mr. Dao Danh Long Ha — Authorized Representative of shareholder DC
Developing Markets Strategies Public Limited Company

- Mr. Nguyen Thanh Tung — Minority shareholder of the Corporation

4. The Meeting approved the Meeting Agenda with a 100% approval rate
and also approved the Regulations on organization of the 2026 Annual General
Meeting of Shareholders of the Corporation with a 100% approval rate.

B. MEETING CONTENTS.

I Presentation of Reports and Proposals at the Meeting

1. Mr. Do Manh Hung — Chairman of the Board of Directors, on behalf of
the BOD, presented the following contents:

- The Board of Directors’ report on the 2025 operational results and
orientation for 2026 (including the report of the Independent Member of the
BOD);

- Proposal on approval of remuneration for members of the Board of
Directors and the Supervisory Board in 2025 and remuneration proposal for
members of the Board of Directors and the Supervisory Board in 2026;

2. Mr. Pham Dinh Truong — Member of the Board of Directors cum Chief
Executive Officer of the Corporation, presented:

- The Executive Board’s report on the 2025 production and business results

and the 2026 business plan;
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- Proposal on approval of contracts and transactions with the
Military Industry and Telecoms Group;

3. Mr. Pham Tuan — Chief Accountant of the Corporation presented the
following proposals:

- Proposal for approval of the 2025 financial statements;

- Proposal for approval of the 2025 profit distribution plan and the plan on
issuing shares as dividend payment;

- Proposal for supplementation of business lines and amendments and
supplements to the Company Charter, Internal Corporate Governance
Regulations, and the Operational Regulations of the Board of Directors.

4. Ms. Tran Minh Nguyet — Head of the Supervisory Board presented:

- The Supervisory Board’s Report on 2025 operational results and 2026 plan;

- Proposal on the selection of the auditing firm for the 2026 financial
statements.

II. Discussion of Matters in the Meeting Agenda:

1. Mr. Do Manh Hung - Chairman of the Meeting, presided over the
discussion session on matters within the authority of the Meeting and issues
related to the Corporation’s operations.

2. Discussion session: The Presidium addressed and shared information in
response to the questions and opinions of 04 shareholders and attending
delegates, with a total of 11 questions. Details are provided in the attached
appendix.

IIL. Voting, Election and Vote Counting Results:

1. The MC instructed shareholders how to log into the system and vote on
the agenda items.

2. The electronic voting system was closed at 15:30 on April 22, 2026 for
vote counting.

3. After the vote counting was completed, Ms. Tran Minh Nguyet — Head of
the Vote Counting Committee, on behalf of the Committee, announced the vote
counting results:

- Total number of shareholders attending the Meeting, both in person and
online: 242 shareholders, corresponding to 81,496,922 voting ballots,
representing 71.25000% of the total voting rights of the Company.

- Total number of shareholders participating in voting: 147 shareholders,
corresponding to 80,806,464 voting ballots, representing 99.15278% of the total
voting rights attending the Meeting.

- Total number of shareholders not participating in voting: 95 shareholders,
corresponding to 690,458 voting ballots, representing 0.84722% of the total
voting rights attending the Meeting.




- Total number of valid voting ballots of 147 shareholders, corresponding
to 80,806,464 votes, representing 100.00000% of the total votes of shareholders
attending and voting at the Meeting.

- Total number of invalid voting ballots: 0 shareholders, corresponding to
0 votes, representing 0% of the total votes of shareholders attending and voting
at the Meeting.

Voting results are as follows:




Report of the Board of Directors on business
performance in 2025 and orientation for 2026

| 0, M 0, 5 i 20

! (Including the BOD' Report and the Independent FRIIRILY) 95 985% IS0} NCORnk Guastl 1z
Directors' Report).

Proposal for approval of remuneration for members of

2 |the Board of Directors and the Supervisory Board in 80,792,043/ 99.982% 4,200( 0.005% 10,221f 0.013%
2025 and proposed remuneration for 2026.

Report of the Executive Board on business ‘ .

3 A . 530 A 0, 5, 0 0
performance in 2025 and the business plan for 2026. TR0l U8 IR0 s BS AN LA
Proposal for approval of contracts and transactions

4 |with the Military Industry and Telecommunications 80,806,364| 100.000% 100 0.000% 0/ 0.000%
Group.

5 |Proposal for approval of the 2025 financial statements. 80,796,914 99.988% 100{ 0.000% 9.450| 0.012%

. . - » -’ -) . s 2 .

6 Proposal for approval of t.he 2025 profit .dl.Stl ibution 79.970.114| 98.965% 100 0.000% 836.250| 1.035%
plan and the plan for issuing shares as dividends.

Report of the Supervisory Board on performance in i i 4

€ 2025 and the plan for 2026. 80,796,914/ 99.988% 100 0.000% 9.450[ 0.012%

. i . - . ) -

3 P opo?al for selection of the auditing firm for the 2026 79,620,630 98.533% 100l 0.000% 1185.734] 1.467%

financial statements.
Proposal for supplementation of business lines and
0 amendments to the Company Charter, Internal $0.805.764| 99.999% 100l 0.000% 600l 0.001%

Corporate Governance Regulations, and the Operating
Regulations of the Board of Directors.




IV. Matters approved/adopted by the General Meeting.

1. Adoption of Report No. 02/BC-VCC on the 2025 operational results and
2026 orientation, including Report No. 02.1 by the Independent Member of the
Board of Directors dated April 1, 2026 by the Board of Directors.

2. Adoption of Proposal No. 03/TTr-VCC on remuneration and salary for
members of the Board of Directors and the Supervisory Board in 2025 and the
proposed remuneration and salary for 2026 dated April 1, 2026.

3. Adoption of Report No. 04/BC-VCC on the 2025 production and business
results and the 2026 business plan dated April 1, 2026 by the Executive Board.

4. Adoption of Proposal No. 05/TTr-VCC on the approval of contracts and
transactions with the Military Industry and Telecoms Group dated April 1, 2026.

5. Adoption of Proposal No. 06/TTr-VCC on the approval of the 2025
financial statements dated April 1, 2026.

6. Adoption of Proposal No. 07/TTr-VCC dated April 1, 2026 on the
approval of the 2025 profit distribution plan and the plan on issuing shares as
dividend payment.

7. Adoption of Report No. 08/BC-VCC on the 2025 operational results and
the 2026 plan dated April 1, 2026 by the Supervisory Board.

8. Adoption of Proposal No. 09/TTr-VCC on the selection of the auditing
firm for the 2026 financial statements dated April 1, 2026.

9. Adoption of Proposal No. 10/TTr-VCC dated April 1, 2026 on the
supplementation of business lines and the amendments and supplements to the
Company Charter, Internal Corporate Governance Regulations, and the
Operational Regulations of the Board of Directors.

V. Matters not approved by the Meeting: None
C. ADOPTION OF THE MINUTES AND RESOLUTION AND CLOSING
OF THE MEETING

1. The General Meeting of Shareholders unanimously approved the full text
of the Minutes and the Resolution as presented by Mr. Pham Hong Quan —
Secretary of the Meeting.

2. The 2026 Annual General Meeting of Shareholders of the Corporation
was successfully concluded and closed at 16:30 on the same day.

Attached documents:

- Agenda of the 2025 Annual General Meeting of Shareholders.

- Report No. 02/BC-VCC dated April 1, 2026 by the Board of Directors on
the 2025 operational results and 2026 orientation, including Report No. 02.1 by
the Independent Member of the Board of Directors.

- Proposal No. 03/TTr-VCC dated April 1, 2026 on the approval of salaries
and remuneration for members of the Board of Directors and the Supervisory
Board in 2025 and the proposed salaries and remuneration for 2026.
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- Report No. 04/BC-VCC on the 2025 production and business results and
the 2026 business plan dated April 1, 2026 by the Executive Board.

- Proposal No. 05/TTr-VCC dated April 1, 2026 on the approval of
contracts and transactions with the Military Industry and Telecoms Group.

- Proposal No. 06/TTr-VCC dated April 1, 2026 on the approval of the
2025 financial statements.

- Proposal No. 07/TTr-VCC dated April 1, 2026 on the approval of the
2025 profit distribution plan and the plan on issuing shares as dividend
payment.

- Report No. 08/BC-VCC on the 2025 operational results and the 2026 plan
dated April 1, 2026 by the Supervisory Board.

- Proposal No. 09/TTr-VCC on the selection of the auditing firm for the
2026 financial statements dated April 1, 2026.

- Proposal No. 10/TTr-VCC dated April 1, 2026 on the supplementation of
business lines and the amendments and supplements to the Company Charter,

Internal Corporate Governance Regulations and the Operational Regulations of
the Board of Directors./.

ON BEHALF OF THE 7 ONBEHALF OF THE
SECRETARIAT 1 RESIDIUM
I,/\J TON ’ECOJ‘(’TY "N
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Pham Héng Quan Do Manh Hung



APPENDIX:

DISCUSSION SESSION AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

OF VIETTEL CONSTRUCTION JOINT STOCK CORPORATION

No.

Shareholder

Question

Answer from the Presidium

Nggyén Thi
Tham

In 2026, the Corporation targets record-
high profit. What is the Board of
Management's strategy to achieve this
plan?

What is the Corporation's participation
in the high-speed railway project? What
is the expected profit margin for this
segment?

The Corporation targets to be in the Top
Tier of Solar Energy. As this is a new
segment with many suppliers, how will
the Corporation capture the top 1 market
share?

The CEO answered:
"To achieve the goal, CTR always prioritizes 4
sectors which are also 4 growth pillars:

« Operation & Maintenance: Maintain an
average growth of 3% to 5% per year. Any
additional growth will mainly come from
international markets where Viettel Group 1is
expanding, such as Dominica. Secondly,
expanding O&M scope in current markets like
Myanmar. Additionally, we can provide O&M
services for other TowerCos (infrastructure
companies) in these markets.

« Construction (including B2B and B2C): For
B2C construction, the goal by 2030 is to build at
least 10,000 houses per year. Currently, the
revenue per house is about 1 billion VND, but by
that period it could increase to an average of 2
billion VND due to rising construction costs and
the integration of energy, ICT, and interior
solutions. Currently, the proportion of customers
using full-package services (construction with
interior...) is only about 20%; the goal is to
increase this rate. For B2B construction, Viettel
Construction aims to enter the Top 3 general
contractors. Currently, we are Top 1 in industrial
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No.

Shareholder

Question

Answer from the Presidium

park infrastructure construction but Top 5 in civil
general contracting. The construction market size
is very large: public investment is about 400,000 -
600,000 billion VND (depending on State
investment), and private investment is also about
400,000 billion VND.

Technical Services & Solutions: Regarding
energy, including solar and renewable energy.
Currently, wind power is slowing down, so we
are promoting solar energy. Starting from 2026,
CTR will strongly focus on the M&E
(Mechanical & Electrical) segment. By 2030, we
target this figure to reach about 5,000 billion
VND to be the leader. Regarding technical
services, following economic development trends,
it is expected that by 2030, Vietnam's GDP per
capita will reach about 8,000 USD/person/year.
With higher income, people will tend to use
household services instead of doing it themselves.
Infrastructure Investment: Revenue seen in
the shareholders' quarterly report is about 2,600 -
3,000 billion VND with good profit margins. We
also see opportunities in social housing and
housing for the armed forces. One project can
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Shareholder

Question

Answer from the Presidium

bring in revenue from 1,000 to several thousand
billion VND.
Achieving this roadmap requires immense effort, but
based on the results of previous years, we are confident
we will accomplish it.
Regarding the high-speed railway project: VCC will
participate in construction, material supply, and
operation of the information system. VCC's viewpoint
when executing is that it must be effective and generate
cash flow.
Regarding Solar Energy: VCC acts as the general
contractor for both B2B and B2C. We have the largest
import scale of solar panels in the market. The market
is shifting from large farms to 'self-production - self-
consumption’. Currently, the Corporation is operating
about 300 MWp for residents and large funds."

The Chairman of the BOD added:
"In 2025, despite the complex situation, the
Corporation successfully completed its set targets.
2026 is the foundational year for growth in the 2026-
2030 period with grand goals and aspirations, so I
believe the Corporation will fulfill its plan.

For the 2026-2030 period, we determine:




No.

Shareholder

Question

Answer from the Presidium

The Corporation will become an enterprise
operating with international governance standards
(ACGS, ESG).

« Double-digit growth target in line with the
country's general orientation.

« Expanding business space overseas, prioritizing
markets where Viettel invests, and bringing
domestic business lines abroad.

The Corporation will participate in investing and
constructing Social Housing and housing for the armed
forces. Under the national 1-million-apartment
program, we aim to strive for about 50,000 units
(accounting for about 5%). Viettel has agreed to let
VCC use the '"Viettel Home' brand. We will provide
social housing to the market under the Viettel brand—a
prestigious brand of the military and a globally
renowned group—to eliminate the prejudice that 'social
housing means low quality’.

The 14th National Party Congress identified 3 strategic
breakthroughs: Institutions, human resources, and
infrastructure  (physical:  highways,  waterways,
railways, logistics..., digital & smart infrastructure).
Resolution 79 and Law 68 taking effect are advantages
for VCC. VCC will lead and accompany this
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No.

Shareholder

Question

Answer from the Presidium

orientation of the Party.

Regarding long-term market structure, the revenue
proportion will shift: 70% external revenue and 30%
internal.

We highly desire shareholders to share more
information, and contribute ideas for the Corporation's
business areas."

Please update information on the wind
power project and the North-South fiber
optic cable project.

How to increase the sharing rate for the
infrastructure leasing segment?

Many units face difficulties with profit
margins in Social Housing. How does the
Corporation evaluate this to ensure
profitability in this segment?

"Regarding the wind power project: We are
researching a S50MW project in Quang Tri, with
expansion up to 200MW. Currently, the project is
under survey, investment consideration, and proposal
for inclusion in the planning. We are determined to
implement it; however, it takes time to complete the
investment policy. It is expected that no revenue will
be generated from this segment in 2026.

Regarding the North-South fiber optic cable
project: Stemming from changes in planning and the
Investor's demand, the project is currently suspended.
The portion VCC has invested in construction is not
large, about 24 km. We can utilize it for leasing or
other solutions, which is not a major issue.

Currently, Viettel is the network operator with the
widest 5G deployment, having about 30,000 BTS
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No.

Shareholder

Question

Answer from the Presidium

stations. In the short term, the maximum number of
station locations could reach 50,000. Other operators
like VNPT or MobiFone are at 20,000 - 30,000
stations. 5G investment requires massive value, while
current revenue mainly comes from Data, and value-
added services are not yet abundant. Network operators
will have to carefully calculate their business models.
5G's advantage is not only speed but also low latency
for premium services. On our end, the station
development plan will adjust according to the
operators' strategies: in peak years, we have built up to
4,000 stations.

Regarding Social Housing investment: VCC has
advantages in scale, the Viettel Group ecosystem, and
support from local authorities. According to
regulations, the profit margin for this segment 1s about
10%; the market average of around 5% is still
acceptable. VCC is researching and integrating the
digital ecosystem into Social Housing."

Nga - HSC

The targeted growth for the next 5 years
is quite high at 15% annually. Operation
& Maintenance accounts for 45% but
only grows at 3-5%, so the remaining

"Looking at historical data, our new segments have
grown by over 30% annually (except for 2025). The
upcoming target for new segments remains 20 -
30%/year. In the long term, when the proportion of
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No.

Shareholder

Question

Answer from the Presidium

segments must grow highly. What are the

new segments and their growth rates?
Does the construction segment have bad

debts requiring provisioning? What is the

Corporation's bad debt management
strategy?
Regarding 5G, is the investment

slowing down to only 500 stations/year?
Vietnam's density is very low; how does
the Corporation assess the 5G network in
Vietnam? By 2030, how many stations
are needed to meet the demand?

new segments is large enough, they will offset the
slower growth of the O&M segment (which currently
accounts for a large revenue portion, about 6,500
billion VND).

The company's viewpoint is: "Work must generate cash'
and 'must be effective’. We will not sign contracts that
do not guarantee these two factors. The construction
sector often holds back 15-20% of the final payment
until settlement, which is a disadvantage for
contractors. Recently, the real estate market has
fluctuated greatly, land laws have changed, and credit
has tightened, affecting Project Owners. They still
acknowledge the debt and pay, but slowly. It is
expected that these debts will basically be recovered in
Qz.

For prevention, we prioritize positive cash flow,
reciprocal subcontractors; appraising the Developer's
capacity; using software systems to control the entire
construction process and settlement documents;
stopping construction if payments are delayed, and
splitting payments. If the Developer commits, VCC
will consider continuing with better payment terms.
We also divide payments into smaller installments to
reduce risks. If Developers do not cooperate, the
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Corporation will proceed with filing lawsuits.

Viettel is the widest 5G deployer with about 30,000
BTS stations. The maximum number of station
locations could reach 50,000. VNPT and Mobifone
have about 20,000 - 30,000 stations. Current revenue
mainly comes from Data, and value-added services are
not yet substantial. Network operators must calculate
business efficiency carefully.

Regarding station development, we will develop a
minimum of 500 stations, adjusting according to the
network operators' strategies."”

Vinacapital
Fund

Double-digit revenue growth but slow
profit growth? Which segment's profit
margin is narrowing?

Why is the construction segment's profit
margin decreasing?

"We are expanding to capture the market, and macro
conditions fluctuate significantly, so when building the
annual plan, the Corporation sets aside cost provisions.
The current profit margin is about 5-6%, and the
Corporation will try to maintain it.

From 2025, we have been expanding to capture market
share; however, both global and domestic macro
conditions are challenging. Early this year, the Middle
East conflict caused oil prices to rise, driving up all
costs. Increased costs lead to decreased profit margins;
therefore, we must set a more conservative target, with
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2026 revenue increasing by 11% but profit increasing
by only about 4%. If costs do not increase, the profit
margin will certainly rise. The company wants to take
advantage of this period to capture the market, so
prices must be competitive. Depending on the period, a
business will grow revenue and profit evenly, but at
this stage, the Board of Management is focusing on
total profit growth.”
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