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TNG INVESTMENT AND TRADING 
JOINT STOCK COMPANY 
---------------***--------------- 

No. 02/BC-TNG-DHDCĐ2025 

SOCIALIST REPUBLIC OF VIETNAM 
Independence - Freedom - Happiness 

--------------------***-------------------- 
Thai Nguyen, March 25, 2025 

 
REPORT OF THE BOARD OF GENERAL DIRECTOR 

 
To: 2025 Annual General Meeting of Shareholders of  
TNG Investment and Trading Joint Stock Company 

1. Legal basis  

- Pursuant to Decree No. 155/2020/ND CP dated 31/12/2020; 

- Law on Enterprises 2020. 

- Pursuant to the Charter of TNG Investment and Trading Joint Stock Company; 

- Pursuant to the internal management regulations of TNG Investment and Trading Joint Stock 

Company 

- Based on the situation of production and business activities of the Company. 

2. Structure of the Board of General Directors: 

- Nguyen Duc Manh  General Director 

- Luong Thi Thuy Ha  Deputy General Director 

- Tran Minh Hieu  Deputy General Director 

- Doan Thi Thu  Deputy General Director 

- Luu Duc Huy  Deputy General Director 

- Pham Thanh Tuan  Deputy General Director (Retired on 12/06/2024) 

- Nguyen Thi Phuong  Deputy General Director 

- Le Xuan Vi   Deputy General Director 

- Tran Thi Thu Ha  Chief Accountant 

3. Results of production and business activities in 2024: 

3.1 Some indicators of production and business activities in the last 3 years 
QUOTA YEAR 2022 IN 2023 IN 2024 

Total Asset Value 5.291.843.839.200 5.230.414.452.595   5.816.875.229.408 

Net sales 6.772.345.206.702 7.095.204.710.246   7.655.752.759.635 

Net profit from business activities 372.633.970.045 291.963.176.068   400.866.133.017 

Other Holes -13.838.058.561 -20.897.439.287 - 10.386.808.530 

Total accounting profit before tax 358.795.911.484 271.065.736.781   390.479.324.487 

Profit after tax 292.996.521.233 219.442.316.421   314.824.208.164 

Dividend payout ratio 16% 16% Expected 20% 

3.2 Results of implementation of production and business targets 
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STT QUOTA Residents 2023 2024 COMPARE 
% 

1 Total export turnover Million 
USD 349 353 1,15% 

2 Total import turnover Million 
USD 144 164 14,12% 

3 Total Revenue Billion 
VND 7.095 7.656 7,90% 

4 Profit before tax Billion 
VND 271 390,48 44,09% 

5 Profit after tax Billion 
VND 219 314,82 43,75% 

6 Profit after tax/Revenue % 3,09% 4,11% 33,08% 

7 Remittance to the state budget Billion 
VND 95,72 124,86 30,44% 

8 Average working average Person 18.174 19.052 4,83% 
9 Number of sewing lines Lines 322 336 4,35% 

10 Printing Line Number Lines 124 126 1,61% 
11 Cotton Line Number Lines 3 3 0,00% 

3.3 Financial situation  
Unit: billion VND 

QUOTA AT 
31/12/2023 

DENSITY 
% 

ON 
31/12/2024 

DENSITY 
% 

INCREASE/
DECREASE 

(VND) 
GROWTH 

I. SHORT-TERM 
ASSETS 2.073 40,27% 2.621 45,06% 548 26,43% 

1. Cash and cash 
equivalents 283 5,50% 445 7,64% 161 56,92% 

2. Short-term 
financial investments 15 0,29% 260 4,47% 245 1633,33% 

3. Short-term 
receivables 745 14,48% 723 12,44% -22 -2,94% 

4. Inventory 888 17,26% 1.068 18,36% 180 20,25% 
5. Other short-term 
assets 141 2,74% 125 2,15% -16 -11,61% 

II. LONG-TERM 
ASSETS 3.074 59,73% 3.196 54,94% 122 3,96% 

1. Long-term 
receivables 11 0,21% 11 0,18% 0 0,00% 

2. Fixed assets 2.193 42,60% 2.117 36,40% -76 -3,46% 
3. Investment real 
estate 325 6,31% 300 5,16% -25 -7,63% 

4. Long-term 
unfinished assets 271 5,26% 476 8,18% 205 75,48% 

5. Long-term 
financial investment 140 2,72% 140 2,41% 0 0,00% 

6. Other long-term 
assets 135 2,62% 152 2,62% 18 13,18% 

Total assets 5.147 100,00% 5.817 100,00% 669 13,01% 
I. LIABILITIES 3.421 66,46% 3.924 67,47% 503 14,71% 
1. Short-term debt 2.541 49,37% 2.751 47,29% 210 8,25% 
2. Long-term debt 880 17,09% 1.173 20,17% 294 33,37% 
II. EQUITY 1.726 33,54% 1.892 32,53% 166 9,62% 
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QUOTA AT 
31/12/2023 

DENSITY 
% 

ON 
31/12/2024 

DENSITY 
% 

INCREASE/
DECREASE 

(VND) 
GROWTH 

1. Owner's 
contributed capital 1.135 22,05% 1.226 21,08% 91 8,00% 

2. Surplus of share 
capital 41 0,80% 41 0,70% 0 0,00% 

3. Other capital of 
the owner 0 0,00% 0 0,00% 0 0,00% 

4. Development 
Investment Fund 271 5,26% 291 5,00% 20 7,39% 

5. Other funds 
belonging to the 
owner's equity 

102 1,99% 112 1,93% 10 9,78% 

6. Undistributed 
after-tax profits 177 3,44% 222 3,82% 45 25,61% 

Total Funding 5.147 100,00% 5.817 113,01% 669 13,01% 

4. Analysis of production and business results in 2024: 

In 2024, in general, Vietnam's textile and garment industry has recorded positive signals in the 

context of the global market gradually recovering after a long period of being affected by the economic 

recession and declining consumer demand. Particularly for TNG Investment and Trading Joint Stock 

Company, it has had a strong year, explored new opportunities and especially successfully completed 

the tasks set out by the General Meeting of Shareholders in terms of revenue and profit. 

In particular, the main reasons that directly affect production and business activities as well as 

help TNG achieve positive results in 2024 are: 

In the face of the development trend of the garment industry increasingly focusing on factors of 

green production and green consumption, in addition to focusing on building a system of clear, 

transparent, and synchronous processes and regulations, TNG has made a strong shift to ESG 

(Environment - Society - Governance) criteria to ensure that all production activities are aimed at 

meeting the most important set of criteria for measuring sustainable development.  

Throughout the operation, with the strength of maintaining a stable workforce, TNG always 

meets all customer order schedules. The company also always maintains good policies on salaries, 

bonuses, and improving the best working environment for employees, especially different from 

traditional garment enterprises, TNG commits to employees about the policy of ending work at 17:30 

every day.  does not apply the overtime policy but still ensures a stable income for employees, thanks to 

which TNG has the trust as well as long-term sustainable cohesion of employees for the Company. 

Increase investment in technology, modern machinery and equipment in the garment industry, 

thereby improving labor productivity and product quality. TNG always strives to bring more value to 

customers, exceeding customer expectations through practical activities such as: participating in product 

development, material development, product improvement; strictly manage quality, orders, delivery 

dates, etc. as a result, even when the economy is difficult, volatile, and orders decrease, customers still 

prioritize orders for TNG, sticking to TNG. 
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TNG continues to maintain contracts and orders from large foreign customers thanks to brand 

reputation and product quality as well as focusing on exploiting new product lines of existing customers. 

Especially in 2024, TNG will continue to increase exports to the main market in the US and recorded an 

export rate of 47.13%, an increase of 1.05% compared to 2023, followed by the French market with an 

export rate of 14.60%. At the same time, TNG also seeks opportunities and strengthens the development 

of new customers in Russia, Korea, Asian countries, Studioray and Purple door customers (US market). 

5. Evaluation of activities implemented in 2024 

5.1 Production operation  

 In 2024, all TNG's factories and garment branches will operate stably and continuously, ensuring 

jobs for 19,052 employees. Production sales in 2024 will increase by 17% compared to 2023. The 

product tracing project has been upgraded and widely applied on most factories at TNG to help strictly 

manage the entire closed production process of products from input materials to finished products. 

5.2 Research and development 

 In 2024, TRE Branch has signed contracts with 5 new customers (including customers outside 

the textile and garment sector), bringing the total number of customers that TRE provides software 

solutions to 15 partners and customers with outstanding products: Smart warehouse management. Asset 

management software, Ai automatic job assignment, Digital office...  

 August 2024 marks a new beginning when the AGV system - Robot operated by TNG has been 

put into operation at factories. Notably, the AGV - Robot system has been significantly improved when 

adding the function of self-operation up and down the elevator, allowing synchronous coordination of 

many AGVs operating at the same time effectively. At the same time, TNG also researches and 

manufactures more AGVs - traction robots. 

 In 2024, marking a pioneer on the journey to find superior and environmentally friendly 

materials, the birth of Microfiber 0.6D cotton is considered a breakthrough solution, a perfect 

replacement for traditional feathers. With a microfiber structure, Microfiber 0.6D provides excellent 

filling, creating a natural, smooth puffing effect without causing heaviness and urgency. At the same 

time, this is an effective solution to protect the environment, reduce the use of feathers, and contribute 

to animal conservation.  

5.3 Human resource development management 

 In 2024, in order to improve the efficiency of recruitment, the Company has issued policies to 

launch recruitment emulation for units such as: bonus policy of VND 1,000,000 for 01 technology 

worker increased in the month, after the employee is signed a contract. 

 In 2024, the number of recruits will reach 5,862 people, higher than in 2023, contributing to 

improving the number of human resources for the Company, ensuring stable production. 

 TNG is using the Competency Assessment system, applied to professional employees of the 

Company or higher to assess the ability to meet the job. In 2024, 100% of the Company's blocks, 
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departments and branches will implement capacity assessment to the level of Professional Staff for over 

1,000 people. 

 The Department of Administrative Organization has advised to promulgate the Training 

Regulation, especially updated from year to year to be in line with the Company's development 

orientation. Notably, in 2024, the Department of Administrative Organization has successfully 

implemented internal training programs, helping to motivate and train skills and orientation for 

employees. 

5.4 Business activities - media marketing 

Transparency is considered one of TNG's top criteria to connect and create trust in shareholders 

and customers. TNG always ensures the full, accurate and truthful disclosure of information according 

to regulations on different platforms and websites. On April 29, 2024, TNG was voted "Listed 

Enterprises with the Most Favorite IR Activities by Investors", according to the results announced at the 

IR Awards 2024 co-organized by Vietstock, the Vietnam Association of Financial Administrators 

(VAFE) and Fili Magazine. 

In 2024, TNG has successfully approached and developed new customers such as: G-III, Centric. 

Develop more Softshell product lines for Studio customers. Signed an off-season FOB order with 

Victory time customers. 

Especially in 2024, TNG has met the criteria for implementing 100% bilingual Vietnamese-

English disclosure, better meeting the disclosure work according to international standards. 

5.5 Capital construction investment activities 

 In 2024, TNG has relocated Viet Duc Garment Branch from 160 Minh Cau Street, Phan Dinh 

Phung Ward, Thai Nguyen City to Son Cam Industrial Park, Son Cam Commune, Phu Luong District, 

Thai Nguyen City, Thai Nguyen Province. The total investment of Viet Duc factory is up to more than 

400 billion. 

 In order to meet environmental criteria on the journey of sustainable development, in 2024, TNG 

has upgraded the wastewater treatment plant system of Son Cam Industrial Park to expand the scope of 

standards for receiving input wastewater. Especially in 2024, TNG has invested in installing an 

automatic monitoring environment system at all factories. 

 In 2024, investment in expanding the production system will continue to increase to meet the 

the best demand for supplying goods for the export market. The total number of sewing lines in 2024 is 

336 sewing lines, an increase of 14 sewing lines compared to 322 sewing lines in 2023. 

5.6 Corporate Culture Activities 

 The Alo 108 program - The voice of TNG employees was born with the concerns, concerns, and 

desire to contribute to the development of TNG, the desire of TNG employees to complete their daily 

contracting work well, to have a better income. 

 The questions and situations raised in the program revolve around daily stories, incidents arising 

in the production and business process, problems of employees; questions about topics such as labor 
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law, trade union law, wages, labor regulations, anti-sexual harassment, collective labor agreements, etc. 

With the desire that through the trade union organization, organizational departments of units and 

companies, the employee care department will always go hand in hand with employees, create conditions 

and help workers be confident and progressive. 

6. The 2025 plan and implementation solutions: 

6.1 Plan for 2025: 

 - Revenue: 8,500 billion VND 

 - Profit after tax: 350 billion VND 

6.2 Implementation method: 

Production Operations 

-Optimize the production process  

Standardized workflows: Develop detailed and standardized workflows to avoid duplication and 

minimize errors in production. 

Proper work assignment: Ensure that each worker has a clear and well-placed job, thereby 

minimizing waiting time and increasing efficiency. 

- Use automation technology 

Applying automatic machinery, investing in modern machines such as automatic sewing 

machines, automatic cutting machines, automatic buttoning machines, etc. to minimize production time 

and increase accuracy. 

- Inventory management and optimization 

Strict control of raw materials: Ensure that the supply of raw materials is always sufficient and 

timely to avoid production interruptions. 

Warehouse optimization: Use warehouse management software to track and organize materials 

scientifically, helping to reduce the time to find and transport materials. 

Research and development 

- Research and development of new products 

Sustainable and environmentally friendly products: Invest in research and development of 

garments that use recycled, organic, or more sustainable materials. The sustainable fashion market is 

growing strongly, and the demand for these products is increasing. 

Human Resource Development Management 

- Professional training and development 

- Build a positive working environment: Encourage creativity and innovation, motivate work, 

ensure fairness in evaluation. 

- Recruitment of highly qualified personnel, reasonable remuneration: including reasonable 

salaries, health insurance benefits, vocational training, and promotion opportunities. 

Business and market development 

- Research and expand international markets 
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- Product and model diversification 

- Optimize distribution and logistics channels 

- Participate in international fairs and exhibitions 

- Improve quality management and control capabilities 

Investment in capital construction 

- Increase investment in machines and automation systems to help improve labor productivity, 

towards the application of 4.0 technology. 

- To invest in and renovate and repair material foundations at modern factories and workshops 

to meet production conditions. 

 FOR AND ON BEHALF OF THE 
BOARD OF GENERAL DIRECTOR 

GENERAL DIRECTOR 
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71G ,19E67ME17 A1D 75AD,1G
-O,17 67OCK COM3A1Y

------------------------------------------
NR. : 03/%&-TN*-*D&Đ2025

6OC,AL,67 5E3UBL,C OF 9,E71AM
,ndependence - FreedRP - +DppLness

-------------------------------------
TKaL NgXyHQ, MarFK 25, 2025

5E3O57 OF 7+E AUD,7 COMM,77EE

To� ���� $QQXDO *HQHUDO 0HHWLQJ of 6hDUHhoOGHUV of TN* ,QYHVWPHQW DQG TUDGLQJ -oLQW
6WocN &oPSDQ\

LEGAL BA6,6
- PXUVXDQt tR DecUee 1R. 155/2020/1D-CP dDted 31/12/2020;

- PXUVXDQt tR the LDw RQ EQteUpUiVeV 2020.

- PXUVXDQt tR the ChDUteU Rf 71* ,QYeVtPeQt DQd 7UDdiQg JRiQt StRck CRPpDQy;

- PXUVXDQt tR the iQteUQDl PDQDgePeQt UegXlDtiRQV Rf 71* ,QYeVtPeQt DQd 7UDdiQg JRiQt

StRck CRPpDQy

- BDVed RQ the VitXDtiRQ Rf pURdXctiRQ DQd bXViQeVV DctiYitieV Rf the CRPpDQy.

- PXUVXDQt tR DecUee 1R. 05/2019/1D-CP dDted 22/01/2019

1. ,nfRrPDtLRn DbRut PePbers Rf the AudLt CRPPLttee (hereLnDfter referred tR Ds "AudLt
CRPPLttee")

- BefRUe 23/04/2024

+ MU. 1gXyeQ HRDQg *iDQg ChDiUPDQ

+ MU. 1gXyeQ MDQh LiQh MePbeU

- AfteU 23/04/2024

+ MU. 1gXyeQ HRDQg *iDQg ChDiUPDQ

+ MV. HD 7hi 7Xyet MePbeU

+ MU. 1gXyeQ MDQh LiQh MePbeU

2. 5ePunerDtLRn, RperDtLng expenses Dnd Rther benefLts Rf the AudLt CRPPLttee Ln 2024
MePbeUV Rf the BOD DQd PePbeUV Rf the AXdit CRPPittee UeceiYe UePXQeUDtiRQ XQdeU the title

Rf MePbeU Rf the BRDUd Rf DiUectRUV. 7he UePXQeUDtiRQ Rf PePbeUV Rf the BOD hDV beeQ

DQQRXQced iQ detDil iQ the CRPpDQy'V DXdited fiQDQciDl VtDtePeQtV fRU 2024.

3. 6uPPDry Rf PeetLngs Rf the AudLt CRPPLttee

77 7LPe MeetLng cRntent

1 11/03/24

E[DPiQiQg DQd UeYiewiQg VepDUDte DQd cRQVRlidDted fiQDQciDl VtDtePeQtV

iQ the fRXUth qXDUteU DQd the whRle yeDU Rf 2023; EYDlXDtiRQ Rf the

pURdXctiRQ DQd bXViQeVV plDQ iQ 2024 VXbPitted by the *eQeUDl DiUectRU

tR the BRDUd Rf DiUectRUV; DeYelRp DQ iQteUQDl DXdit plDQ DQd DQ

iQdepeQdeQt DXdit plDQ iQ 2024.
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77 7LPe MeetLng cRntent

2 08/04/24

E[DPiQe DQd UeYiew the DXdited VepDUDte DQd cRQVRlidDted fiQDQciDl

VtDtePeQtV iQ 2023; ReYiew the pUepDUDtiRQ Rf peUVRQQel DQd pUepDUe

dRcXPeQtV fRU the 2024 AQQXDl *eQeUDl MeetiQg Rf ShDUehRldeUV;

PUepDUDtiRQ Rf the UepRUt Rf the AXdit CRPPittee Dt the 2024 AQQXDl

*eQeUDl MeetiQg Rf ShDUehRldeUV

3 19/06/24

ReYiew bXViQeVV UeVXltV fRU the 1Vt qXDUteU Rf 2024 DQd the pURgUeVV Rf

iPplePeQtiQg pURdXctiRQ DQd bXViQeVV tDUgetV Vet RXt tR 5/2024; ReYiew

the cRPpDQy'V iQfRUPDtiRQ diVclRVXUe RbligDtiRQV iQ the fiUVt 5 PRQthV Rf

2024. PURpRVDl fRU the XQit tR UeYiew the 2024 VePi-DQQXDl fiQDQciDl

VtDtePeQtV DQd DXdit the 2024 fiQDQciDl VtDtePeQtV

4 21/10/24

ReYiew Rf fiQDQciDl VtDtePeQtV fRU the 3Ud qXDUteU Rf 2024; ReYiew

RYeUdXe debtV DQd iQYeQtRUy thDt DUe VlRw tR ciUcXlDte tR PDke D

fiQDQciDl UeVeUYe plDQ fRU 2024; EYDlXDte the iPplePeQtDtiRQ Rf

pURdXctiRQ DQd bXViQeVV fRU 9 PRQthV DccRUdiQg tR the plDQ Vet RXt Dt the

2024 AQQXDl *eQeUDl MeetiQg Rf ShDUehRldeUV DQd UeYiew the plDQ tR

deYelRp D pURdXctiRQ DQd bXViQeVV plDQ iQ 2025

4. 6upervLsRry DctLvLtLes Rf the AudLt CRPPLttee Rver the BRDrd Rf DLrectRrs, the BRDrd Rf
MDnDgePent Dnd shDrehRlders:

- At leDVt DQQXDlly, UeceiYe DQd UeYiew the ,QdepeQdeQt AXdit RepRUt.

- E[DPiQe DXdited qXDUteUly fiQDQciDl VtDtePeQtV DQd DQQXDl fiQDQciDl VtDtePeQtV with the

BRDUd Rf MDQDgePeQt DQd iQdepeQdeQt DXditRUV

- DiVcXVV tR UeleDVeV RQ cRPpDQy pURfitV, DV well DV fiQDQciDl iQfRUPDtiRQ DQd gXide the

UeDdiQg Rf pURfit figXUeV fRU cUedit UDtiQg DQd DQDlyViV DgeQcieV.

- UVe legDl cRQVXltDQcy VeUYiceV, DccRXQtDQtV RU RtheU e[teUQDl cRQVXltDQtV wheQ

QeceVVDUy

- DiVcXVV pRlicieV RQ UiVk DVVeVVPeQt DQd PDQDgePeQt

- Weekly, PRQthly, qXDUteUly, pUiYDte PeetiQgV with the BRDUd Rf MDQDgePeQt, ,QteUQDl

AXdit DQd ,QdepeQdeQt AXdit

- CRQdXct DQQXDl Velf-DVVeVVPeQt Rf the AXdit CRPPittee'V RpeUDtiQg UeVXltV.

- CRQdXct D Velf-DVVeVVPeQt Rf the UeVXltV Rf iQfRUPDtiRQ diVclRVXUe DccRUdiQg tR the

MiQiVtUy Rf FiQDQce'V CiUcXlDU 1R. 96/2020/77-B7C dDted 1RYePbeU 16, 2020 gXidiQg

iQfRUPDtiRQ diVclRVXUe RQ the VecXUitieV PDUket.

- 7he AXdit CRPPittee diUectV the ,QteUQDl AXdit CRPPittee tR DXdit 2 pURMectV

5. An DssessPent repRrt Rn trDnsDctLRns betZeen D cRPpDny, D subsLdLDry Rr D cRPpDny Ln
ZhLch D publLc cRPpDny cRntrRls PRre thDn 50% Rf chDrter cDpLtDl Dnd PePbers Rf the
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BRDrd Rf DLrectRrs, the GenerDl DLrectRr (DLrectRr), Rther executLves Rf the enterprLse Dnd
relDted persRns Rf such subjects; trDnsDctLRns betZeen cRPpDnLes Ln ZhLch PePbers Rf the

BRDrd Rf DLrectRrs, GenerDl DLrectRrs (DLrectRrs) Dnd Rther executLves Rf the enterprLse Dre

fRundLng PePbers Rr PDnDgers Rf the enterprLse Ln the lDst 03 yeDrs prLRr tR the tLPe Rf
trDnsDctLRn;

7heVe tUDQVDctiRQV hDYe beeQ DQQRXQced by the CRPpDQy iQ the 2024 CRUpRUDte

*RYeUQDQce RepRUt PDde RQ JDQXDUy 24, 2025 DQd the DXdited 2024 fiQDQciDl VtDtePeQtV. 7he

cRQteQt Rf the tUDQVDctiRQV iV PDiQly the pURYiViRQ Rf VeUYiceV, VDleV, DQd cDpitDl UedXctiRQ. 7he

tUDQVDctiRQV hDYe beeQ DQQRXQced DQd DppURYed iQ DccRUdDQce with the pURYiViRQV Rf lDw DQd the

CRPpDQy'V chDUteU. FRU detDilV, pleDVe UefeU tR the CRUpRUDte *RYeUQDQce RepRUt iQ 2024 DQd the

AXdited FiQDQciDl StDtePeQt iQ 2024.

6. 5esults Rf supervLsLRn Rf the fLnDncLDl stDtePents, RperDtLRn Dnd fLnDncLDl sLtuDtLRn Rf the

CRPpDny
7he CRPpDQy hDV pUepDUed DQd pXbliVhed peUiRdic FiQDQciDl StDtePeQtV iQ DccRUdDQce

with the pURYiViRQV Rf lDw. 7he 2024 fiQDQciDl VtDtePeQtV DUe DXdited by DQ iQdepeQdeQt DXditiQg

fiUP, DelRitte VietQDP AXditiQg CR., Ltd. iQ DccRUdDQce with cXUUeQt UegXlDtiRQV.

,Q 2024, 71* will DchieYe tRtDl UeYeQXe Rf V1D 7,656 billiRQ, eqXiYDleQt tR 97% Rf the

plDQ DVVigQed by the *eQeUDl MeetiQg Rf ShDUehRldeUV iQ 2024 DQd D gURwth Rf 7.86% cRPpDUed

tR 2023. PURfit DfteU tD[ iQ 2024 will UeDch V1D 314.82 billiRQ, UeDchiQg 101.6% Rf the plDQ

DVVigQed by the *eQeUDl MeetiQg Rf ShDUehRldeUV iQ 2024, DQ iQcUeDVe Rf V1D 92 billiRQ RU

41.58% cRPpDUed tR 2023.

7. 5esults Rf evDluDtLRn Rf the cRPpDny's LnternDl cRntrRl Dnd rLsN PDnDgePent systeP

7he iQteUQDl DXdit DQd UiVk PDQDgePeQt DctiYitieV eYDlXDted the iPplePeQtDtiRQ Rf

cRPpUeheQViYe pURceVVeV DcURVV Dll DVpectV Rf the CRPpDQy'V RpeUDtiRQV.

- EYDlXDte the pURceVV Rf deYelRpiQg D pURdXctiRQ DQd bXViQeVV plDQ iQ 2024 fRU the

whRle CRPpDQy.

- EYDlXDte the iPplePeQtDtiRQ pURceVV Rf the CRPpDQy'V CDpitDl DQd AVVet ,QYeQtRUy

DQQXDlly;

- EYDlXDte the pURceVV Rf RUgDQi]iQg the 2024 *eQeUDl MeetiQg Rf ShDUehRldeUV iQ

DccRUdDQce with the cRPpDQy'V ChDUteU DQd the LDw RQ EQteUpUiVeV 2020;

- EYDlXDte the CRPpDQy'V iQYeVtPeQt pURceVV fRU pURcXUePeQt Rf fi[ed DVVetV iQ 2024;

- EYDlXDte the pURceVV Rf PDQDgiQg PDchiQeUy DQd eqXipPeQt, URtDtiQg PDchiQeUy DQd

eqXipPeQt iQ the CRPpDQy;

- EYDlXDte the PDQDgePeQt Rf UecRUdV DQd DUchiYe UecRUdV Rf UecUXited ePplRyeeV;

- EYDlXDte the pURceVV Rf PDQDgiQg Vhift Yehicle cRVtV DQd gDVRliQe DllRwDQceV

,Q 2024, the ,QteUQDl AXdit CRPPittee hDV cRQdXcted 12 DXditV Dt depDUtPeQtV DQd
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TKLV GRFXPHQW LV SXblLVKHG VLPXlWaQHRXVly LQ VLHWQaPHVH aQG (QglLVK. ,Q FaVH WKHrH LV a GLIIHrHQFH Rr a GLIIHrHQW
LQWHrSrHWaWLRQ bHWZHHQ WKH VLHWQaPHVH aQG (QglLVK WH[WV, WKH VLHWQaPHVH WH[W ZLll bH aSSlLHG.

fDctRUieV iQ the fRllRwiQg DUeDV: PDchiQeUy DQd eqXipPeQt PDQDgePeQt; UegXlDtiRQV RQ dRVVieUV

DQd DUchiYiQg Rf ePplRyee UecRUdV; PDQDge the cRVt Rf Vhift YehicleV DQd gDVRliQe DllRwDQceV;

PDQDgePeQt Rf iQYeQtRUy cRPpRQeQtV, the pURceVV Rf fiQDli]DtiRQ DQd VA7 UefXQd Rf iPpRUted

gRRdV...

At the VDPe tiPe, iQ 2024, the AXdit CRPPittee hDV DlVR DXdited 2 iQYeVtPeQt pURMectV:

Viet 7hDi fDctRUy cRQVtUXctiRQ iQYeVtPeQt pURMect (SRQ CDP) DQd 71* PhX BiQh fDctRUy

e[pDQViRQ pURMect.

8. 5esults Rf supervLsLRn Rf the BRDrd Rf DLrectRrs, the GenerDl DLrectRr (DLrectRr) Dnd

Rther executLves Rf the enterprLse;

+ 7he BRDUd Rf DiUectRUV, the *eQeUDl DiUectRU DQd RtheU e[ecXtiYeV hDYe PDQDged the

CRPpDQy'V DctiYitieV iQ DccRUdDQce with the RbMectiYeV Vet by the *eQeUDl MeetiQg Rf

ShDUehRldeUV. 7he PeRple'V CRPPittee hDV QRt UecRUded DQy cDVeV Rf YiRlDtiRQ Rf UegXlDtiRQV RQ

UeVpRQVibilitieV DQd RbligDtiRQV Rf bXViQeVV e[ecXtiYeV.

+ 7he BRDUd Rf DiUectRUV DQd the *eQeUDl DiUectRU hDYe iPplePeQted D QXPbeU Rf

cRQteQtV UecRUded iQ the ReVRlXtiRQV Rf the *eQeUDl MeetiQg Rf ShDUehRldeUV DQd the BRDUd Rf

DiUectRUV. 7he UeVXltV Rf the iPplePeQtDtiRQ Rf the DppURYed cRQteQtV DccRUdiQg tR the

ReVRlXtiRQ Rf the *eQeUDl MeetiQg Rf ShDUehRldeUV DUe fXlly UepRUted by the BRDUd Rf DiUectRUV.

+ 7he BRDUd Rf DiUectRUV hDV VXpeUYiVed thURXgh the ERP VyVteP the dDily pURdXctiRQ

DQd bXViQeVV DctiYitieV.

9. CRRrdLnDtLRn betZeen the AudLt CRPPLttee Rn the DctLvLtLes Rf the BRDrd Rf DLrectRrs,

the BRDrd Rf DLrectRrs Dnd shDrehRlders
,Q 2024, the AXdit CRPPittee will UeceiYe clRVe cRRUdiQDtiRQ DQd fDYRUDble cRQditiRQV tR

peUfRUP itV VXpeUYiVRUy tDVkV fURP the BRDUd Rf DiUectRUV, the *eQeUDl DiUectRU DQd the

CRPpDQy'V PDQDgeUV, thURXgh beiQg pURYided with fXll DQd DccXUDte iQfRUPDtiRQ, UepRUtV DQd

dRcXPeQtV UelDted tR the cRPpDQy'V gRYeUQDQce, bXViQeVV DctiYitieV DQd fiQDQciDl VitXDtiRQ. 7he

Chief ,QteUQDl AXdit OfficeU hDV XQliPited DcceVV, cRPPXQicDtiQg diUectly with the AXdit

CRPPittee, iQclXdiQg pUiYDte PeetiQgV with the AXdit CRPPittee withRXt the pUeVeQce Rf the

E[ecXtiYe BRDUd RU the *eQeUDl DiUectRU.

10. CRnclusLRns Dnd recRPPendDtLRns

- 7hURXgh the VXpeUYiViRQ DQd iQVpectiRQ Rf the AXdit CRPPittee, it iV fRXQd thDt the

BRDUd Rf DiUectRUV iPplePeQt the VpiUit Rf the ReVRlXtiRQ Rf the 2024 *eQeUDl MeetiQg Rf

ShDUehRldeUV, the CRPpDQy'V gRYeUQDQce UegXlDtiRQV, the CRPpDQy'V chDUteU, RQ the bDViV Rf the

beQefitV Rf the CRPpDQy DQd VhDUehRldeUV.

,Q RUdeU tR cRQtiQXe tR PDiQtDiQ DQd deYelRp DQd VXcceVVfXlly cRPplete the 2025 tDUgetV,

DQd Dt the VDPe tiPe eQhDQce pXblicity, tUDQVpDUeQcy, DQd liPit eUURUV DQd UiVkV iQ the pURceVV Rf
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TKLV GRFXPHQW LV SXblLVKHG VLPXlWaQHRXVly LQ VLHWQaPHVH aQG (QglLVK. ,Q FaVH WKHrH LV a GLIIHrHQFH Rr a GLIIHrHQW
LQWHrSrHWaWLRQ bHWZHHQ WKH VLHWQaPHVH aQG (QglLVK WH[WV, WKH VLHWQaPHVH WH[W ZLll bH aSSlLHG.

RpeUDtiQg the cRPpDQy'V pURdXctiRQ DQd bXViQeVV DctiYitieV, the AXdit CRPPittee UecRPPeQdV

the BRDUd Rf DiUectRUV DQd the BRDUd Rf MDQDgePeQt VRPe Rf the fRllRwiQg cRQteQtV:

1. PXVhiQg the VXpeUYiViRQ Rf the RbVeUYDQce Rf the pURYiViRQV Rf lDw, the cRPpDQy'V

chDUteU, the iPplePeQtDtiRQ Rf the ReVRlXtiRQV Rf the *eQeUDl MeetiQg Rf ShDUehRldeUV DQd the

BOD Rf the CRPpDQy.

2. CRQtiQXe tR iPplePeQt DQd cRQtURl bXViQeVV DdPiQiVtUDtiRQ DQd PDQDgePeQt DctiYitieV

iQ the cRPpDQy.

3. MDiQtDiQ the UeYiew DQd DppUDiVDl Rf the CRPpDQy'V fiQDQciDl VtDtePeQtV, cRRUdiQDte

DctiYitieV betweeQ the BRDUd Rf DiUectRUV, the E[ecXtiYe BRDUd DQd the CRQtURl BRDUd.

4. CRQtiQXe tR pURPRte the tUDiQiQg DQd deYelRpPeQt Rf hXPDQ UeVRXUceV, deYelRp

UeDVRQDble peUVRQQel pRlicieV DQd peUVRQQel URtDtiRQ, iQ DccRUdDQce with the cXUUeQt DQd

deYelRpPeQt QeedV Rf the cRPpDQy.

5. MDiQtDiQiQg the RpeUDtiRQ Rf the AVVet MDQDgePeQt AXthRUity iQ DccRUdDQce with

UegXlDtiRQV RQ the pUiQciple Rf UiVk PDQDgePeQt.

7he DbRYe iV the 2024 RepRUt Rf the ,QteUQDl AXdit CRPPittee. SXbPiVViRQ tR the 2025

AQQXDl *eQeUDl MeetiQg Rf ShDUehRldeUV.

O1 BE+ALF OF ,17E51AL AUD,7 COMM,77EE
C+A,5MA1
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