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BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2024,
PHUONG HUGNG HOAT DPONG NAM 2025

I. Cin cir.

- Luét Doanh nghiép sé 59/2020/QH14 do Quéc hoi nuée Cong hoa xa hdi
chi nghia Viét Nam théng qua ngay 17/06/2020.

- Diéu l& T4 chirc va hoat dong ctia Téng cong ty Dién luc Dau khi Viét Nam
- CTCP (stra dbi, bé sung lan thr ba) ban hanh kém theo Nghi quyét s6 60/NQ-
DHDCD ngay 27/5/2021 cua Dai hdi ddng cb dong Tong cong ty Dién luc Dau
khi Viét Nam - CTCP.

- Quy ché t6 chirc va hoat dong ciia Ban Kiém sodt Tong cong ty Dién luc
Déu khi Viét Nam - CTCP ban hanh kém theo Nghi quyét sé 60/NQ-DHPCD
ngdy 27/5/2021 ctia Pai hoi dong cd dong Tong cong ty Dién luc Dau khi Viét
Nam - CTCP.

- Ké hoach hoat dong Ban Kiém soat PVPower nim 2024 dugc Dai hoi dong
cb dong Tong Cong ty Pién luc Dau khi Viét Nam - CTCP thong qua tai Nghi
quyét s6 36/NQ-DHDCD ngay 23/05/2024.

I1. Két qua hoat dong ciia Ban Kiém soat PV Power nim 2024.
1. Két qua hoat dong kinh doanh, dhu tw ciia Tong cong ty.
1.1.Hoat dong kinh doanh.

Nim 2024, Tong cong ty da hoan thanh vugt mic cac chi tiéu ké hoach san
xuét kinh doanh duge DPHDCD giao vé céc chi tiéu lgi nhuén, doanh thu. Chi tiéu
san lugng dién chua hoan thanh ké hoach PHDCD giao.

- Tbéng san luong dién thuong mai todn Tdng cong ty nam 2024 udc dat
16,075 ty kWh, bing 96% ké hoach nim.

" - Doanh thu cia toan Téng cong ty nim 2024 uéc dat 32.112,3 ty dong, bang
101% KH nam. Doanh thu Céng ty me nim 2024 dat 24.769,3 ty dong, bing
103% KH nam.

- Loi nhun trude thué toan Trf)ng cong ty nam 2024 uéc dat 1.383,2 ty déng,
bing 139% KH nm 2024. LNTT Céng ty me nam 2024 dat 1.329,9 ty ddng, bang
123% KH nam 2024.

- LNST toan Téng cong ty nam 2024 dat 1.211,3 ty dong, bang 147% KH
nam 2024. LNST Cong ty me nam 2024 dat 1.207,2 ty ddng, bang 130% KH nim
2024.

Téng cong ty dd hoan thanh cac nhiém vu cht yéu dugc giao.
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- Téng cong ty da 4p dung nhidu giai phdp vé k¥ thuat, chao gié thi trudng
linh hoat, c6 hidu qua dé dam bao viéc van hanh céc nha mdy dién an toan, on
dinh, lién tuc theo didu d6 ctia AO. Két qué loi nhuan, doanh thu Cong ty Me va
toan Tdng cong ty vugt ké hoach duoc dai hoi dong co dong giao.

- Tbé chitc thuc hién tét cong tac bio dudng stra chira dinh ky cdc nha mdy
dién dam bao chit luong, tién d9, an toan, cy thé: tiéu tu Nha may dién Ca Mau
2, tiéu tu Nha mdy dién Hua Na, trung tu T6 H1, H2 Nha médy dién Dakdrinh;
trung tu T6 may s6 2 NMD Viing Ang 1. Cic nha may van hanh 6n dinh sau bao
dudng stra chira dinh ky.

- Tich cuc thuc hién tiét kiém, chong lang phi tai cac don vi trong Téng cong
Ly. '

- Thuc hién cung cép than 6n dinh, dam bao tdn kho an toan, khéng xay ra
finh trang thiéu than, kiém soét tt chat luong than. Chi dong tim kiém ngudn
than b sung, mé ra huéng méi 1a dbt than Lo, loai than phti hop véi thiét ké cta
nha may nhiét dién Viing Ang 1.

- Tbng Cong ty cling da chi dao Ngudi dai dién phan vén tai Cong ty co phén
thuy dién Hua Na trién khai va hoan thanh mua Nha mdy thury di¢gn Nam Non vao
thang 10/2024.

- Tich cyc trién khai du 4n Nha mdy dién Nhon Trach 3 va Nhon Trach 4, d&
hoan thanh: Thu xép von vay clia dy an (4000 ty VND tir VBC, 200 triéu USD
ECA khéng rang bude, 521,5 triéu USD ECA rang buge va 300 triéu USD vay
ngin han, ky hop dong thué dat véi Tdng Cong ty Tin Nghia, ky hop dong mua
ban dién PPA véi EPTC, k¥ Hop dong mua bén khi phuc vy van hanh thir nghiém,
va hoan thanh dam phén céc ndi dung chinh ciia Hop dong GSA, da hoan hon
1.444 ty ddng tién thué GTGT cua dy an. Tién d6 Hop dong EPC du 4n dat hon
95% (trong d6 du 4n NMD Nhon Trach 3 da hoan thanh cdng téc lap dit, da tién
hanh chay thir nghiém thu thiét bi, da dat cac mdc tién dd quan trong nhur d6t Iira
lin ddu bing khi vao ngay 11/01/2025, hoa luéi dién qudc gia vao ngay
05/02/2025). ' '
1.2.Hoat djng dau tir.

Thuc hién Nghi quyét PHDCD thudng nién nim 2024 s6 36/NQ-DPHDCD
ngay 23/5/2024, hoat dong dAu tu clia PV Power duoc trién khai phi hop véi ké
hoach SXKD duoc DHDCB/HDQT théng qua, phit hop véi tinh hinh thyc tién
nam 2024. Theo do, PV Power da tiép tuc déy manh trién khai thuc hién déu tu
cac du an NMD Nhon Trach 3&4, duir 4n mua toan nha vén phf)ng,' gop von cling



céc ddi tac dau tu vao du an NMB khi LNG Quang Ninh va mot sd du an khéc...
Cu thé tinh hinh dau tu céc du 4n nhu sau:

1.2.1. Du 4n Nha mdy dién Nhon Trach 3 va Nhon Trach 4.

a. Tinh hinh chung

Dur 4n Nha méy dién Nhon Trach 3 va Nhon Trach 4 1a dy 4n trong diém quéc
gia thude Quy hoach dién VII duge Chinh phti giao cho PV Power lam chu dau
tu. Quy mo cong suét 1.500 MW, tong mirc déu tur 1,4 ty USD trén dia ban huyén
Nhon Trach, tinh Pong Nai. D4y 1 du 4n nhiét dién sir dung nhién liéu khi LNG
dAu tién & Vidt Nam, gép phan thuc hién “Cam két phat thai rong vé 0 vio ndm
2050 ctia Thi tudng Chinh phi tai Hi nghi 1an thir 26 céc bén tham gia Céng
uée khung ctia Lién hop qudc vé bién d6i khi hau (COP26).

V@ viéc diéu chinh chu truong dau tu cua du 4n, PV Power c¢é vin ban s6
210/DLDK-DTXD ngay 13/02/2023 giri Bo Ké hoach va Dau tu bdo cdo vé viée
du 4n bi chdm tién dd so v6&i quyét dinh phé duyét ciia Thi tuéng Chinh phu.
Ngay 25/3/2024 Ban QLKCN Ddng Nai d c6 Quyét dinh s6 87/QD-KCNDN veé
chip thuan didu chinh chi truong dau tu 1an thir nhit vé& du an. Theo d tién do
van hanh thuong mai cac nha may dy kién nhu sau:

- Nha méy dién Nhon Trach 3 vén hanh ndm 2024,

- Nha may dién Nhon Trach 4 van hanh nam 2025.

b. Tinh hinh thue hién dy dn.

- Céng tac chudn bi mat bang cho Dy an: D4 hoan thanh

- V& cong tac thué dét cho Du 4n: Pa hoan thanh cong téc thué dét cho 48,8
ha ciia du 4n va da duoc cép gidy chimg nhan QSDD 48,8ha/48,8ha. _

"~ Céng tac san ldp mat bang du an: Hop ddng/g6i thau SLMB di thuc hién,
BQLDA Dién va Nha thiu dang giai quyét tranh chép tai toa lién quan dén phat
cham tién d6 va boi thuong thiét hai.

- Vé Hop ddng EPC

Theo bdo cdo ciia Nha thau dén hét ngay 28/02/2025, khdi lugng thuc hién
tbng thé cua goi EPC udc dat khodng 96,8% so véi ké hoach 99,3% trong dé:
Cong tac thiét ké chi tiét udc dat 98,7%; Cong tac mua sdm ché tao va vén chuyén
cia du 4n da co ban hoan thién va udc dat 99,9% so voi ké hoach 100% theo tién
do cé'ip 2 duogc duyét; Cong tac xdy dung lap dat thiét bi ude dat 99,7% so véi ké
hoach 99,8% tién do cdp 2 duoc duyét; Céng tdc chay thir nghiém thu
(commissioning) udc dat 40,54% so vdi ké hoach 87,92%.

+ Tinh hinh thuc hién cdc cong viée thi cong, xdy ldp & céng truong: Tinh



dén ngay 28/2/2025 Céng téc xdy dung l&p dat thiét bj udc dat 99,7% so véi ké
hoach 99,8% tién do Icép 2 duogc duyét.

+ Céng tdc nghiém thu chay thi, qhucfn bi san xudt: Tiép tuc lam viéc véi
Nha thiu EPC cap nhat ihﬁng tin cong tadc nghiém thu, chay thu tién do udce dat
40,54% so v6i ké hoach 87,92%. Ngay dét lira 1an dau Nha may dién Nhon Trach
3 1a 11/01/2025, du kién phat dién thuong mai Nha méy dién Nhon Trach 3 1a
24/07/2025.

c. Vé hop dong PPA:

PPA cho Nha mdy dién Nhon Trach 3 va Nhon Trach 4 da dugec EVN/EPTC
(don vi duge EVN lly quyén) va PV Power ky két vao ngay 4/10/2024.

Hop ddng mua dién chay thi: PV Power/BQLDA Dién va EVN/EPTC da ky
Hop dong mua ban dién phyc vu giai doan chay thir Nha may dién Nhon Trach 3
ngay 27/5/2024 va Hop déng mua ban dién phuc vu giai doan chay thir NMD
Nhon Trach 4 vao ngay 11/10/2024.

d. Vé céng tdc dam phdn Hop dong GSA

- PV Power/Ban QLDA Dién va PV Gas da ky hop ddng cung cip LNG cho
vin hanh thuong mai Nha mdy dién Nhon Trach 3 va Nhon Trach 4. Hién tai PV
Power dang trinh cac cap dé thong qua tai DHDCD 2025.

- V& mua nhién liéu phuc vu vén hanh thir nghiém: PV Power va PV GAS
da ky hop dbng tai hoéa khi s6 613/2024/PVGAS/QLNK — PVPOWER/B! uy
quyén cho PVPP thuc hién HD theo quyét dinh sé 1011/QD-PLDK ngay
7/11/2024.

e. Céng tde ddu ndi giai téa cong suat NMP Nhon Trach 3 va Nhon Trach 4

- Phuong an ddu néi tam Nha may dién Nhon Trach 3 - r& Nha mdy dién
Nhon Trach 1,2 - r& Bau Sen dé nhén duge ngugc cho thir nghiém va giai toa cong
sust Nha méy dién Nhon Trach 3 dd hoan thanh tuy nhién PVPP van dang phai
phdi hop véi cac don vi lién quan bén EVN dé thuc hién phuong 4n déu ndi vao
luéi dién qubc gia cho Nha méy dién Nhon Trach 3 va Nhon Trach 4 theo ké
hoach thuc hién quy hoach dién VIII da dugc Thu tuéng chinh pha phé duyét
(Xay dung dudng diy 220KV NT3 ré¢ My Xuin - Cét Lai). Dy kién thang 10/2025
hoan thanh.

- Hién d3 hoan thanh cac hang muc lép dat, nghiém thu va dau ndi san phan
phéi 500kV Nha méy dién Nhon Trach 4 véi duong ddy 500kV giai téa cong sudt.
Ngay 27/12/2024 sin phan phdi 500KV dé nhan dién thanh cong.

f. Cde khé khin viedmg mac :



- Phuong 4n d4u néi Nha may dién Nhon Trach 3 va Nhon Trach 4: Hién
Quy hoach dién VIII da duoc phé duyét. Tuy nhién viéc trién khai phu thude vao
EVN, tién do trién khai xdy dung duomg ddy ddu ndi cho dy 4n c¢é thé chdm do
cong tic giai phong mit bing anh huong dén viéc nghiém thu, chay thir thiét bi,
phat sinh chi phi... |
1.2.2. Du 4n Nha may dién khi LNG Quang Ninh.

a. Tinh hinh chung

Du 4an Nha mdy dién khi LNG Quang Ninh dugc PV Power, Colavi, Tokyo
Gas, Marubeni lién danh dau tu. Dé trién khai du 4n, cac bén d thanh lap Céng
ty Cé phin Dién khi LNG Quang Ninh (QN LNG Power, dugc cap phép hoat
dong ngay 02/11/2022).

b. Diéu chinh Gidy chimg nhan dang ky dau tw

Ngay 22/11/2023, S¢ K& hoach va Dau tu di ban hanh Gidy ching nhan ding
ky dau tu thay ddi 1an thi nhat, b sung tén té chirc kinh té “Céng ty ¢ phan Dién
khi LNG Quang Ninh” thuc hién du an.

Sau khi UBND Thanh phé Cim Pha phé duyét Didu chinh Quy hoach chi tiét
1/500 Dy an ngay 8/3/2024. Ngay 15/03/2024, QN LNG Power da c6 Van ban dé
nghi didu chinh Gidy déng ky chimg nhén diu tu trinh S& Ké hoach va Pau tu
tinh Quang Ninh.

Ngay 5/8/2024 UBND tinh Quang Ninh d ban hanh quyét dinh chép thuén
chu truong ddu tu dong thoi chip thudn nha dau tu, ngay 6/8/2024 S¢ KHDT tinh
Quang Ninh di ban hanh diéu chinh gifly ching nhan ding ky ddu tu diéu chinh
lan 2.

c. Vé diéu chinh quy hoach 1/500

UBND thanh phd Cam Pha da phé duyét Piéu chinh Quy hoach chi tiét ty 18
1/500 ciia Dy 4n tai quyét dinh 621/QD-UBND ngay 08/3/2024.

d. Vé hé so bdo cdo nghién ciru kha thi

Trén co s& két qua thim dinh hd so bdo cdo nghién ciru kha thi dugc B§ Cong
thuong ban hanh ngay 26/12/2024, Ngay 20/2/2025, Cong ty c6 phan Dién khi
LNG Quang Ninh (QN LNG Power) d4 t6 chirc dai h¢i c6 dong bét thuong dé
phé duyét du 4n diu tr Nha méy Dién khi LNG Quang Ninh (Quyét dinh s6
55/2025/QNLNG). Lién quan dén dai hdi co dong thudng nién nam 2025, QN
LNG Power du kién t6 chirc trong théng 4 ndm 2025.

e. Cdc bdo cdo chuyén nganh thuc hién trong quy 1/2025



Thoa thuén déu ndi vao hé théng dién Qudc gia: Céng ty da c6 budi lam viée
véi Tong Céng ty Truyén tai dién Qudc gia ngay 21/10/2024 vé céc noi dung lién
quan t6i diu ndi NMPK Quéng Ninh vao hé thong dién quéc gia. Hién tai, QN
LNG Power dang cap nhit bd sung trong bao cdo thoa thuan dau nbi, phdi hop
véi EVNNPT dé hoan thién thoa thuan ddu ndi. Ciing tai cude hop nay QN LNG
Power dé kién nghj EVNNPT thuc hién trién khai du an duong déy truyén tai dién
giai toa cong suat cho Nha may dién khi LNG Quang Ninh dbng bd véi tién do
trién khai ctia du an. Ngay 17/01/2025, EVNNPT d ¢6 vin ban s6 333/EVNNPT-
KT dé nghi hoan thién ho so thoa thuin déu ndi. Ngay 19/02/2025, QN LNG
Power d4 hoan thién hé so va guri lai EVN NPT tai van ban sé 044/2025/QNLNG
vé viéc hoan thién thoa thudn d4u ndi Nha may dién khi LNG Quang Ninh vao he
théng dién quéc gia.

Ngay 21/2/2025, Ban quan 1y dy an céc cong trinh dién mién Béc da c6 vin
ban s& 1071/NPMB-TD giri cac s& nganh tinh Quéang Ninh ldy ¥ kién thoa thudn
hudng tuyén dudng diy du 4n Pudng diy 500kV LNG Quang Ninh 1 - Quing
Ninh.

Ngay 10/3/2025, EVNNPT da du théo thoa thuéin nguyén tac diu ndi Nha méay
dién khi LNG vao hé théng dién qudc gia va giri liy y kién QN LNG Power.

Gidy phép khai thac sir dung nude bién: Ngay 24/01/2025, B TN&MT da
ban hanh quyét dinh sé 74/GP-BTNMT vé cap gidy phép khai théc va sir dung
e bién cho du 4n Nha may dién khi LNG Quéang Ninh.
£ Vé giai phéng mdt bang

Hién tai QN LNG Power va Ban Quén 1y du 4n dau tu xay dung thanh phd
Cam Pha dang xem xét dam phéan Phu luc hop dong va Du toan chi tiét céc cong
viéc cdn thuc hién giai phéng mit bing cho du én. )

. Ngay 17/01/2025, Cong ty da hoan thanh va giri két qua do dac hién trang
thira d4t GPMB cho céc don vi lién quan thudc thanh phé Cam Pha.

- Ngay 13/2/2025, QN LNG Power da c6 van ban sb 39/2025/QNLNG lam
r két qua do dac trich thira phan dét phan dét c4c phuong Cdm Thinh, Cam Phu
theo quy hoach Nha may dién khi LNG Quang Ninh.

- Ngay 27/2/2025, QN LNG Power di ¢6 van ban s6 60/2025/QNLNG giri
cic s& nganh tinh Quang Ninh va Ban quz’m Iy du an dau tu xdy dung cong trinh
Cim Pha quyet dinh phé duyét du an so 55/2025/QNLNG ngay 20/2/2025.

- Hién tai UBND thanh phé va cac sO nganh dang trién khai céc thi tuc lién

quan dén g1a1 phéng mat bing.



g. Chudn bi luya chon nha thau EPC

Lién quan dén viéc lya chon mé hinh thi cong EPC du 4n Nha méy dién khi
NG Quang Ninh, d ham bét, cip nhat tinh hinh san xuét, dat hang phan thiét bi
chinh tuabin cho dy an, ngay QN LNG Power da ti ép xtic va gip g& Nha san Xuét
GE ngay 19/2/2025 va du kién s& hop véi céc nha san xuét Siemens, Mishubishi
trong thang 3/2025.

Bén canh d6 QN LNG Power ciling da hop véi cac nha thdu quéc t& ¢6 ning
luc thye hién vai tro tong thau tai Viét Nam gom cé Doosan, Samsung, Posco...
vé viéc chia tach céc goi thau EPC.

Ngay 20/2/2025, Dai héi dong c6 dong bét thuong nam 2025 da hop va cho y
kién vé viéc chia tach hop dong EPC, trén co sd y kién ctia nha san xuit, cac nha
thiu ¢6 kinh nghiém thuc hién EPC va dé dam bio tién d dy an theo yéu cdu ciia
chinh phu, tinh Quang Ninh cdng dong PV Power da ¢6 ¥ kién, dé xuat tach goi
thau EPC téng thé thanh céc goi thdu EPC thanh phan (géi thi cong san lap, EPC
nha may chinh, EPC kho cang LNG) d& c6 thé trién khai thi cdng san 1ap ngay
sau khi nhén ban giao dét va lya chon, dat hang thiét bi chinh sém.

Bén canh d6 Gidm dbc didu hanh QN LNG Power di cé vin ban sb
42/2025/QNLNG ngay 14/2/2025 gui Hoi ddng quén trj Cong ty dé xuat phé
duyét chi truong trién khai cac géi thau EPC dy 4n nha mdy dién khi LNG Quéng
Ninh va to trinh d2 xuét ké hoach lua chon nha thau tdng thé dy an cho phucmg
4n tach 03 goi thau EPC va béo céo hoi déng quan tri Cong ty tai to trinh s6
58/70'75*‘QNLNG TTr ngay 25/2/2025.

Hién tai ¢b dbng céc bén va hoi dong quan tri QN LNG Power dang xem xét
viéc phén tach géi thdu EPC va s& quyét dinh trong thang 3/2025.

h. Vé dam phdn mua LNG

D3 ky bién ban ghi nhd véi céc ddi tac cung cdp LNG tiém ning nhu Shell
Total, Exxon Mobile, Chevron va Cheniere, BP.

D hop véi cac déi tac dé xay dung céc diéu khoan chinh trong hgp déng mua
LNG.

- Tungay 18-20/2/2025, Cong lam viéc voi cac dbi tac tiém nang Shell, Total,
Exxon Mobile, Chevron va Cheniere, BP vé viée cép nhét tinh hinh thi truong
LNG va viéc cung cip nhién liéu cho di 4n. -

i. Hop dong mua bdn dién (PPA)

Ngay 27/2/2025, QN LNG Power da c6 vin ban s6 62/2025/QNLNG giri

Céng ty Mua ban dién vé viéc huéng dn thi tuc dam phan hop déng mua ban



dién cho du an nha may dién khi LNG Quang Ninh.

Trén co s& d6 ngdy 04/3/2025, NDDPV ctia Téng Cong ty tai QN LNG Power
di c6 bdo cdo sé 03/BC-NPDPV-QNLNG giri Téng Cong ty vé viéc cir nhén sy
c6 kinh nghiém tham gia hd trg phat trién du 4n Nha may dién khi LNG Quing
Ninh.

j. Céng tdc thu xép vén

Dinh huéng md hinh thu xép tai chinh ctia dur én: ciing véi dé xudt ciia Tu vén
chién luoc thu xép vén, sau khi phan tich danh gid thj trudng tai chinh trong nude
va quéc té, danh gid céc luit, quy dinh hién hanh trong dAu tu nha may dién tai
Viét Nam déc biét cac quy dinh lién quan dén dau tu nha méy dién sy dung nhién
liéu LNG nhap khdu — mé hinh Tai chinh Dy 4n (Project Finance) dugc hra chon
cho Dy an.

ba tlep xuc lam viéc vai mot s0 ngéan hang quéc té JBIC, ... vé cdc diéu kién,
thu tuc cho vay ctia du an. Dur kién dai dién cac c6 dong Cong ty s& gip gd, lam
viée véi cac bén cho vay. danh gia thi truong trong thang 4/2025
k. Céng tdc khdc | |

Dé phuc vu qua trinh dam phan PPA véi EVN, chudn bi céc thi tuc, ho so du
4n theo phit hop véi yéu ciu ciia bén cho vay, thoi gian qua QN LNG da thuc hién
va hoan tat cc cong viéc sau:

" o P hoan thanh lwa chon ERM (29/12/2023) la nha thau tu van Danh gia téc
dong méi trudng theo tiéu chuén qudc té, Nha thau da hoan thanh thu thap dit liéu
méi truong, ty nhién xa hoi khu vue thuce hién du an va hoan thanh dy thao bao
c4o 1an thi nhat bao cdo ESIA bao gébm: Bao cdo pham vi thuc hién, béo céo chinh
ESIA, béo céo phét trién cong ddng (CDP); K& hoach quén Iy méi truong X3 hi
(ESM), Béo cdo thu hut cac bén lién quan (SEP)

e Hién tai nha thdu dang tién cap nhat phan cac danh gi anh hudng clia thong
s6 phat thai khi Nox theo tidu chuan quéc té (IFC) dap g céc yéu cau cua bén
cho vay.

e QN LNG Power/ERM dang bam sat thanh phé Cam Pha trong qu trinh
trién khal thu tuc lién quan dén giai phong mat bang dé cap nhat cic bao cao phat
trién cong dong (CDP).

o D3 hoan thanh lira chon va thuc hién h§p déng tu van chién lugc fhu xép
vén (bankbility) véi Tu vin Mayer Brown.

e 19/02/2025 d3 hoan thanh lya chon ING la tu van tai chinh quéc té, QN
LNG Power dang cung cap cac tai liéu lién quan du 4n dé ING chudn bi cho cong
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tac thu xép von.

e Di hoan thanh lya chon tu van ludt quoc té, Cong ty dang bao cdo HDQT
phé duyét két qua lya chon nha thau,
I. Tién dj gop von

Ngay 18/01/2023 PV Power da thuc hién gép 30 ty dong vén diéu 1€ vao Cong
ty CP Dién khi LNG Quang Ninh.

Ny 26/12/2024 PV Power da c6 Nghi quyét s6 82/NQ- PLDK vé viéc thong
qun ndi dung hop PHPCD bét thudng ldn 1 ndm 2024 cia Cty CP Dién khi LNG
ON trong d6 nhét trf phrrong 4n ting vén gdp vao Cty CP Dién khi LNG QN nam
2025 13 127 ty ddng, tuy nhién tién dd gbp vén cin cir vao tinh hinh trién khai
thuc té ctia dur 4n.

1.2.3. Dy 4n mua Toa nha lam van phong lam viéc.
a. Tinh hinh chung

Trén co so Nghi quyét s6 62/NQ - PLDK ngay 07/1/2022 cua Hoi dong thanh
vién Tap doan Dau khi VN chip thudn chii truong vé tru s& 1am viée ciia PV
Power. HDQT PV Power di ban hanh quyét dinh s6 206/QD-DLDK ngay
5/4/2022, phé duyét dy 4n mua tdoa nha DLC - Complex Nguyén Tuén, tai 16 C, 6
dat 1.14 - HH tuyén phd Lang Ha - Thanh Xuén, phudng Nhan Chinh, quén Thanh
Xuén ldm tru s¢ van phong lam viéc cua PV Power.

Ngay 28/12/2022, PV Power di ky Hop dong mua ban cng trinh xy dung -
Tda nha van phong DLC s6 92/2022/HD/PVP-DLC-AV véi cong ty TNHH Dau
tu Bét dong san DLC va Cong ty CP Pau tu va Tu van An Viét. Déi twrong mua
bén “Toa nha van phong DLC” (goi 12 Céng trinh Xay dung/Tda nha) thude du
4n DLC - Complex Nguyén Tuin dugc xay dung tai 16 C, 6 dét 1.14 - HH tuyén
phé Lang Ha - Thanh Xuéan, phuong Nhan Chinh, quan Thanh Xuan. Cong trinh
xy dung khong c6 hé thong diéu hoa khong khi.

Trén co s& Béo céo két qua thdm dinh gi4 kém theo Ching thu tham dinh gia
s6 9771122/TDG/BDS-IVC ngay 17/11/2022 ctia Cong ty C6 phén thdm dinh gia
IVC Viét Nam, Gid mua ban Céng trinh X4y dung dugc hai bén théng nhat 14 726
ty déng. PV Power x4c dinh ty 1& co cdu vén CSH/Vay 14 30%/70% dé mua tda
nha ndy. Ngay 08/02/2023 PV Power da ky hop dong vay vén véi PVCombank
56 60/2023/HDCV/PVC-PVPOWER sb tién 640 ty ddng cho muc dich tai trg vén
cho du 4n mua tda nha vin phong 1am viée theo hop dong s6 92 néi trén.

b. Vé hop dong mua ban: |

10



Pén nay PV Power di thuc hién 3 lAn thanh to4n véi téng s tién 508,2 ty
dong (twong duong 70% gi4 trj cua HD).

Bén ban (DLC) dd hoan thanh thim dinh TKCS ciia toa nha, HG so thiét ké
PCCC didu chinh ciia Toa nha vin phong da thim duyét theo van ban s6 1801/TD-
PCCC ngay 31/5/2024.

Dén nay, Cong ty DLC va Tong thau IBS (Bén ban):

+ Trién khai thuc hién ddng b cac hang muc cdng viée, dén nay hoan thanh
khoang 95% khai lugng cong viée thudc Toa nha van phong.

+ Téng thu IBS dang phéi hoan thién thém phin PCCC toan b ting him
clia t& hop cong trinh, 1ép toan bd thang mdy ctia khdi chung cu...dé dam béao
diéu kién nghiém thu hé théng PCCC. ‘

c. Hang muc hoan thién:

Hang muc Hoan thién gdm 7 géi thu, hién dang thyc hién 5 géi gom: Goi
thau sé 3 — Cung cép, lap dat thiét bi, G6i thau s6 4 — Cung chp va 1ap dat noi thét,
Goi thiu sb 5 — Tu vén gidm sat lap dat thiét b, G6i thdu s 6 — Bao hiém hang
muc Hoan thién: Goi thiu s6 7 — Tu van kiém toan bao cdo quyét toan du an hoan
thanh.

Lién danh nha thiu dang thuc hién Hang muc hoan thién néi tht, diéu hoa
khong khi, cong nghé thong tin va dién nhe...dang bam sat tién d6 hop dong, dam
bao chit luong, thim m¥. P4 hoan thanh dat 90% khoi lugng cong viée.

Pén nay, viéc ban giao toa nha chim so véi ké hoach, dy kién hoan thanh cudi
Quy 11/2025. Téng cong ty dang dén dbc quyét liét, yéu cau nha thiu tap trung
cao dd dé hoan thanh céc cong viéc con lai khac cta du an tuy nhién con mot sb
khé khin do Céng ty DLC nén tién do cong viéc bi anh huong.

1.2.4. Céc dy 4n khéc

Dir 4n thiy dién Luang Prabang: Téng cdng ty hién théng bao cho dbi téc vé
viéc khoéng tham gia thuc hién Dy dn. PV Power thuc hién theo chi dao cua Chinh
phii va Tap doan Dau khi Viét Nam.

- Du 4n nhiét dién tai Xé kéng (Lao): PV Power d ¢6 vin ban béo cao Tap
doan, Ngay 25/9/2024, Téng gidm doc trinh HDQT TCT xem xét, thong qua chu
trzong hop tic véi ddi tac Lao tai Dy én (T trinh s6 1791/TTr-DLDK). HDQT
PV Power di xem xét, thong qua chu truong PV Power ky thoa thuan cung cap
dich vu QLDA va dich vu van hanh, bdo tri sira chita cho nha may véi di tac la
Tép doan Phonesack Group/Xekong Power Plant Ltd, va trién khai cac ni dung
hop tac khéc theo Quy ché quan tri danh muc déu tr ciia TCT.
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- Du 4n xuét tro xi bang duong bién tai cang nhip NMP Viing Ang: Ngay
30/11/2022, HBQT Téng cong-ty co Quyét dinh s 1124/QP-DPLDK phé duyét
dé 4n xr 1y tro xi NMD VAL. Ngay 11/8/2023, tu van di trinh Béo cdo NCKT
Du 4n (ban cudi, sau hidu chinh). Ngay 27/11/2023, Céng an tinh Ha Tinh da c6
vin ban thim quyét TK PCCC; Ngay 10/4/2024 TCT da c6 cong vin trinh Bo
GTVT dé& nghi bd sung cong ning xuét tro xi qua cang nhép than Viing Ang. Cuc
Hang Hai (Bo GTVT) da ¢6 van ban ddng v voi dé xuét cia PV Power. TCT hién
dang lam viéc véi co quan c6 thim quyén dé c6 vin ban tra 19i.

PV Power hién dang nghién ciru céc co hoi dau tur cac dy 4n dién LNG Ha Tinh,
Quynh 1ap Nghé An, du 4n ning luong t4i tao (dién rac, dién hydro...), du 4n thiy
dién tich nang tai Ninh Thuén, dyu 4n phat trién tram sac xe dién cu thé nhu sau:

D dn NMD LNG Quynh Ldp (Nghé An):

- HPQT TCT da ban hanh Nghi quyét sé 41/NQ-DLDK ngay 07/6/2024
chép thuan cht truong ky théa thudn hop tac véi déi tic SK E&S (Han Quéc) va
NASU (TH Group) dé nép hd so dé nghi thyuc hién du 4n. Ngay 11/6/2024, céc
bén da ky thoa thuén lién danh dé tham gia d4u thau lua chon NDT va thyc hién
cac cong viée chuin bi dau tu.

- Ngly 26/08/2024, S& Cong Thuong tinh Nghé¢ An di giri vin ban sb
2020/GM-SCT dén céc nha ddu tu quan tdm thuc hién dy 4n, moi hop cong bd

thong tin.

- Lién danh d trinh hd so dé xuét thuc hién du dn vao ngay 20/9/2024, hién
dang bam s4t Tinh vé viéc lua chon nha dau tu du 4n.

Du dn NMP LNG Viing Ang (Ha Tinh)

- Ngay 07/3/2024, UBND tinh Ha Tinh da c6 van ban chép thuan chu truong
nghién ciru dau tur xdy dung NMD LNG va Trung tdm kho cang LNG tai khu kinh
té Viing Ang va PV Power duogc t6 chire khao sat, 1ap du én theo quy dinh.

- Ngay 16/12/2024, PV Power di béo cio UBND Tinh ho so va kién nghj
Tinh bdo cdo Bé Céng Thuong/Chinh phit chdp thusn Dy 4&n NMD LNG Viing
Ang 3 1a du 4n ngudn di’én quan trong, wu tién dau tu trong giai doan 2021- 2030
thay thé céc du 4n LNG khac cham tién do hogc khong trién Khai.

- TCT hién dang lam viéc véi doi tac dé lap bao céo nghién ctru tién kha thi
va BCNCKT Du an. '

D an NMP Ca Mav mo réng

Téng céng ty dang chuén bi ho so dé xuat Dy 4n NMP Ca Mau mé rdng thay
thé cho céc du 4n cham tién d6 hodc khéng trién khai trong Quy hoach Dién VIIL
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Cac dw an thi diém tram sac xe dién

PV Power hién dang dam phén véi Vin-Green (Cong ty con cua VinFast) vé
hop dong cung cap thiét bj tram sac xe dién cho VinFast.

Du én Tram sac xe dién tai s6 6 Huynh Thic Khang, Ha Noi: Ngay 31/10/2024
da dua tram sac vao van hanh.

Du an tram sac xe dién tai Big C Thang Long (Ha N6i): PV Power xem xét
Béo cdo KTKT dir 4n va khéng trién khai lap tram sac xe dién tai diém nay.

Hién TCT nghién ctru phuong an déu tu lép dit tram sac tai vi tri toa nha van
phong lam viée méi cua TCT. -

Cdc dic an thuy dién

- Due dn thiiy dién tich ndng Lém Son:

+ PV Power di thué tu vén khao sat, lap bdo cdo d& xuat Dy 4n. Ngiy
22/7/2024, PV Power di bdo cao UBND tinh Ninh Thudn vé dé xuat thuc hién
Du an va UBND tinh Ninh Thuin di cé van ban dong ¥ cho PV Power ldp béo
céo d8 xuat bd sung du 4n vao Quy hoach Dién VIIL

+ TCT hién dang fim kiém déi tac dé trién khai nghién cir, 1ap bdo cdo bd
sung quy hoach.

- Dy an Nha may thuy dién Nam Non:

Pon vi di hoan thanh dam phén véi bén bén va trinh PV Power bd sung ké
hoach SXKD nam 2024. Ngay 27/7/2024, HDQT PV Power da c6 Nghi quyét sb
57/NQ-DLDK chép thuan diéu chinh KH SXKD 2024 ctia PV Power HHC. PV
Power HHC da ky hop dong mua ban véi déi tac.

. Du dn NM dién rdc Khe Giang (Uéng Bi, Quang Ninh)

PV Power dang nghién ciru phuong 4n hgp tic véi Cong ty CP Viét Long
trong viéc trién khai dy an.

2. Két qua giam sat tinh hinh hoat dong tai chinh ciia Tong cong ty.
2.1 Vige bao toan, phit trién von, kiém sodt dong tien nim 2024.

Theo s6 liéu trén BCTC riéng nim 2024 da duge kiém toan, loi nhun sau
thué thu nhap doanh nghiép cua PV Power dat 1 207 ty ddng, hé sb bao toan von
ctia PV Power dat 1,03. PV Power di bao toan va phat trién duoc von. PV Power
da sir dung von hiéu qua trong hoat dong san xudt kinh doanh, sir dung dong tién
nhan rdi giri ngén hang véi céc ky han hop 1y, vay vén luu dong véi lai suat thap
tao ra doanh thu va lgi nhuan hoat dong tai chinh.

"Trong nim 2024 PV Power di can déi du dong tién cho hoat dong san xuat
kinh doanh ciing nhu hoat dong dau tu du én, diu tu tai chinh ra ngoai doanh
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nghiép, tra no, li vay day du, dung han. Luu chuyén tién thuan trong nim duong,
sb du tién va tuong duong tién cudi ky 1a 10.963 ty dong ting 34% so voi clng
ky ndm trude. Viée kiém soét dong tién nam 2024 da dugc thyc hién trén co s
cac bdo céo dong tién thang, quy, nam.

2.2 Tinh hinh thu héi va qudn Iy cong ng.

* Cong no phai thu cua Cong ty me:

Céac khoan phai thu ngén han ctia PV Power dén thoi diém 31/12/2024 12 8.489
ty dong, gxam 2.978 ty dong tuong tmg giam 26% so véi ciing ky ndm trude, trong
d6 chu yéu la glam cac khoan muc sau:

- Phai thu ngéin han cta khach hang 1a 7.856 ty dong, giam 1.855 ty dong
tuong tmg giam 19% so véi cung ky nim trude trong do chi yéu giam coéng ng
ciia Céng ty Mua bén dién (EVN/EPTC) la 1.798 ty ddng, tuong Ung gidm 19%
(Chi tiét cong no gdm: tién dién chua thu dugc thang 10,11,12 nadm 2024 cta
Cérig ty Dién luc Du khi Ca Mau, thing 11,12 ctia Céng ty Dién luc Dau khi
Nhon Trach, tién dién tir thang 9 dén thang 12 ctia Céng ty Dién luc Dau khi Ha
Tinh). Dén cudi nim 2024 cong ng tién dién thu duge tir EVN/EPTC da dugc cai
thién hon, tuy nhién viéc chdm thanh toan tién dién van kéo dai tir 10 ngay dén
30 ngay, chua tinh dén cac khoan cong ng con ton dong tir cac nim trudc;

- Tra trude cho ngudi ban ngén han 12 260 ty dong, giam 978 ty dong tuong
{mg giam 476% so véi ciing ky nam trude, chu yéu 1a giam khoan tam {mg cla
PV Power cho Tip doan Sam Sung C&T 679 ty dong va giam tam tmg cho Téng
cong ty Lip may Viét nam — CTCP 381 ty dong do PV Power da thyc hién thu
hdi tam g cta nha thiu qua céc lan thanh toén cta dir 4n Nha méy dién Nhon
Trach 3 va Nhon Trach 4;

- Céc khoan phai thu ngén han khéc, giam 163 ty ddng twong tmg giam 16%
so véi cung ky nam trudce chu yéu la giam khoan phai thu lién quan dén chi phi
sira chira t6 may s6 1 nha méy dién Viing Ang 1 do Téng Céng ty béo hiém Dau
khi da chi tra thém 178 ty tidn bdi thuong theo quy dinh ctia hop dong bao hiém
nha may dién Viing Ang 1.

* Cong no phai tra ciia Cong ty me:

;' Cong no phai tra ngén han cia PV Power dén 31/12/2024 12 28.284 ty dong,
ting 6.064 ty dong twong img ting 27% so véi cling ky nam trudce, chu yéu thay
dbi do tang khoan muc vay va ng thué tai chinh, giam khoan muc phai tra ngudi
bén ngin han va phai tra ngin han khéc. Vay va ng thué tai chinh ngin han 1a
12.193 ty ddng, ting 8.186 ty dong tuong Umg ting 304% so vdi cung ky nim
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truée, chi yéu do ting vay vén luu dong 2.563 ty dong va giai ngan thém 5.133
ty ddng khoan vay ngén han béc ciu 300 tridu USD véi t6 hop ngan hang Citibank
va ING Bank cho du an Dién Nhon Trach 3,4. Trong khi d6 phai tra ngudi ban
ngén han 13 13.256 ty, gidm 7%, chi yéu la gidm cong no tién than véi Tap doan
Céng nghiép Than - Khoédng san Viét Nam va cong ng vdi Tap doan Samsung C
& T (nha thau du 4n Nha mdy dién Nhon Trach 3 va Nhon Trach 4); Khean muc
phai trd ngén han khéc 1a 1.441 ty ddng giam 46% chu yéu do trong ndm PV
Power da thuc hién chuyén tra T4p doan Dau khi Viét Nam tién loi nhuin sau
thué phat sinh trong giai doan Céng ty TNHHNN MTV

- Céng no phai tra dai han ctia PV Power dén 31/12/2024 13 10.135 ty dong,
tang 2.219 ty dong tuong mg tang 28% so véi cling ky nim trude chu yéu do ting
khoan vay va ng thué tai chinh dai han va dy phong phai tra dai han. Vay va ng
thué tai chinh dai han tang 1.879 ty ddng tuong tng ting 33% do tiép tuc giai
ngén khoan vay SACE tir ngén hang SMBC — Chi nhanh Singapore va khoan vay
Vietcombank dé ddu tu du 4n Nha méy dién Nhon Trach 3 va Nhon Trach 4. Du
phong phai trad dai han tang 343 ty dﬁn@g twong Umg ting 16% do trich trude chi
phi bio tr}, sita chita 16n cdc nha médy dién ctia PV Power.

2.2. Két qua kiém ké thoi diém Oh ngay 01/01/2025.

Co quan Tong cong ty va céc don vi thanh vién truc thudc da ban hanh céc
quyét dinh thanh [ap hoi ddng kiém ké tai san va ngudn vén tai thoi diém Oh ngay
01/01/2025 vé thuc hién cong tac kiém ké ¢6 su chimg kién ctia kiém toan Deloitte
theo ding quy dinh hi¢n hanh. '

Ngay 13/03/2025 PV Power da td chirc hop xi Iy két qua kiém k&, giao co
quan vin phong va cdc chi nhanh thyuc hién thanh ly céc tai san, cdng cu dung cu,
vt tu, hu héng, khéng sir dung dugc, hét khau hao...theo quy dinh hién hanh.
2.3. Két qua thue hién tiét kiém, tiét giam chi phi.

Trong nim 2024, Téng cong ty tiét kiém, tiét giam dugc 311,63 ty dong (bao
gém trong hoat dong san xuit, mua sim, dau tu xdy dung), cu thé:

+ Tiét kiém tir nguyén, vt lidu: 12,68 ty dong; |

+ Tiét kiém tir nhién lidu, ning lughg: 171,55 ty dong;

+ Tiét kiém tir chi phi quan ly: 122,68 ty dong;

 + Tiét kiém Quan 1y ddu tu xdy dung: 4,71 ty ddng.
2.4. Cdc khodn bao lanh ciia Tong cong ty cho cdc don vi thanh vién

' Béh'?,.ll/ 12/2024, PV Power c6 bao lanh cho mot sé khoan vay dai han cia
Cc“mg ty. CP Thuy dién Hua Na (Céng ty con cua PV Power) véi ngan hang
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Techcombank, tong gia tri con phai bao lanh 1a 20,5 ty dong, giam so vdi cing ky
nim trudce 1a 238% chu yéu do trong ndm cong ty CP thuy dién Hua Na da thyuc
hién tra ng theo quy dinh do d6 giam nghia vu bao lanh theo du ng vay.

2.5. Hoat djng ciia hé thing kiém sodt nii bj, kiém todn npi bp, quin Iy riii ro
a. M6 hinh té chire hé thong KSNB, quan Iy rii ro:

Hé théng kiém soat ndi bd ctia PV Power dugce thuc hién théng qua Ban Kiém
soat ndi bd va bo phan Kiém toan ndi bd truc thuéc HDQT Téng cong ty; vide
kiém tra, gidm sat cia céc ban chirc ning ctia TCT theo linh vuc hoat dong va tai
cac nha may.

- Hé thdng cac quy ché, quy dinh quan ly ndi b trong cdc mét hoat dong ctia
TCT bén canh cac quy dinh cta phap luat nha nudce hién hanh 13 hanh lang phap
IV dé ra soat va kiém tra cdc mat hoat déng dam bao hiéu luc va hiéu qua trong
quén 1y va diéu hanh hoat dong SXKD cua TCT.

- Nhiém vu chinh ctia B§ phan Kiém soét ndi bo gom (i) gitip viéc cho HDQT
vé cong tac kiém tra, gidm sit viéc ban hanh, thuc hién cac quy dinh, quy ché noi
b, nghi quyét, quyét dinh cita HDQT va DPHDCP; (ii) tu vén cho HPQT tit ca
céc néi dung do Ban didu hanh trinh HDQT trude khi HDQT ban hanh nghj quyét,
quyét dinh va ¥ kién chi dao, dam bao tuén thu nghi quyét cia PHPCD, diéu 1é
va quy dinh ctia phap luat; (iii) tham gia cic cude kiém tra, gidm sat cia HDQT
theo yéu ciu ciia HDQT va bao cdo HDQT két qua kiém tra...

- Nhiém vy cia B§ phan Kiém toan ni bo: Thyc hién cong tac kiém toan ndi
bd bao gdm nhung khong gi6i han theo pham vi, quyén han, trach nhiém theo quy
dinh cia phép luat va Quy ché kiém toan ndi bd cua Tng cong ty di dugc ban
hanh
b. Hoat déng cuia hé thong KSNB, quan Iy rii ro

Hé théng kiém soat ndi bd va quan tri rii ro cua Tong cong ty da phat huy
dugc vai trd, thuc hién ding chirc ning, nhiém vy, co ban hoan thanh céc nhiém
vu, ké hoach dugc HPQT thong qua, dép tmg dugc co ban yéu cau ctia Tong cong
ty va dang tiép tuc hoan thién. HDQT da ban hanh Quy ché quan tri rui ro va bat
dAu trién khai cong tac QTRR tai TCT va céc don vi (PV Power di va dang trién
khai xdy dung Hé théng KSNB theo 03 tuyén).

‘Hoat dng cta Ban Kiém soat noi bd (KSNB) TCT :

+ i thue hién nghién ciru, ra soat cdc to trinh do Ban diéu hanh trinh va c6

162 béo cdo tham muu tr vin HPQT ban hanh Nghi quyét/quyét dinh/vin ban

chi dao;
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+ DAu mbi tham muu va gitp viéc cho HDQT trién khai ké hoach kiém tra,
gidm st cia HDQT tai cac don vi: Nam 2024, da thyc hién kiém tra, gidm sét tai
04 don vi trong ké hoach, gdm: Chi nhénh Téng céng ty - Cong ty Dién luc Dau
khi Ha Tinh; Co quan Vin phong Téng cong ty; Céng ty CP thuy dién Hua Na,
Céng ty CP Dich vu k¥ thuat Dién luc Déu khi VN. Ngoai ra, Ban KSNB cén ctr
nhan su tham gia cac chuong trinh lam viéc ctia BKS tai NMD Viing Ang 1.

+ Thuc hién xay dung va trinh HDQT ban hanh cic quy ché ndi by dé phuc
vu hoat dong quén tri ctia Tdng cong ty gbm: Quy ché quan trj riii ro ctia Téng
cong ty; Quy ché xir Iy cong viée cua HDQT Téng cong ty; Quy ché kiém toan
161 bd (stra ddi); sira ddi chirc ning nhiém vu ciia Ban KSNB. Ngoai ra Ban KSNB

“¢dn ¢6 ¥ kién gop y ddi véi cac van ban quan 1y ndi bd ma Ban chu tri soan thao
xin y kién, ra sodt bdo cao HPQT. ' '

- Hoat ddng ciia bd phan Kiém todn ngi b TCT: Bd phéan kiém toan ndi bd
(KTNB) dugc PV Power t& chitc gém 5 thanh vién true thugc Ban KSNB TCT
do 1 phé TB phu trach. Trong nam 2023, KTNB di thuc hién duoc 3 cudc kiém
to4n tai céc don vi trong ké hoach gom: Cong ty CP Thuy dién Hia Na; Trung
tam dich vu K¥ thuit (TSC); CN TCT - Cong ty Dién luc Dau khi Ca Mau.

- Céng tac hoan thién, sira ddi bd sung céc quy ché, quy dinh quan 1y ni bo
cling da duge HDQT, TGD hét sirc quan tAm va thyc hign thuong xuyén, dic biét
la mot sé cac quy dinh trong quan ly dinh mirc KTKT, quan 1y chi phi nham tiét
giam chi phi, didu chinh bd sung céc quy dinh ni bd dam bao phit hop véi phép
ludt hién hanh ctia nha nuéce, phu hgp véi dac diém tinh hinh hoat dong ctia TCT.

- Viéc phéi hop trong cong téc kiém tra, gidm sat ndi bd da duoc thuc hién:
Ban Kiém soat TCT ciing da cé céc cude kiém tra, gidm sat theo ké hoach, tang
cudng phdi hop ciing cac Ban chuyén mon ciia TCT a8 tidt kiém thoi gian cling
nhur chi phi trong hoat déng kiém soat, gidm t6i da anh huéng t6i hoat dong chung
ciia TCT va déi tuong duoc kiém sodt.

- Ngoai ra, HDQT, Ban TGP da thyc hién mot s6 dot kiém tra, gidm sat truc
tiép tai cac don vi thanh vién/truc thuge nhim kip thdi ndm bét tinh hinh va c6
nhimg d& xuét kién nghi phtt hop véi dac diém hoat dong ciia méi don vi, cée dot
kidm tra gidm st nay déu c6 su tham gia ctia Ban KS (ctr cdc KSV phéi hop)
nhim giam thiéu s6 1an kiém tra tai don vi va cling chia sé céc thong tin gidm sat,
ning cao chit luong ctia hoat dong clia hé théng kiém soat noi bd va quan trj rii
ro. ' '
2.6. Lwa chon don vi kiém todn dpc lip kiém todn BCTC cua T ong cong ty
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Ngay 23/5/2024, PHPCD thudng nién nim 2024 clia Tong cong ty Dién luc
Déu khi Viét Nam - CTCP da théng qua viéc ty quyén cho HDQT PV Power
quyét dinh lya chon 01 trong 04 cong ty kiém toan BKS dé xuat dé thuc hién soat
xét Bdo cdo tai chinh ban nién, kiém todn Béo céo tai chinh nim 2024 va 2 nam
tiép theo ctia Téng cong ty. Ngay 4/7/2024 HDQT PVPower di ¢6 nghi quyét sb
52/NQ-PLDK théng qua danh séch céc don vi kiém todn va giao Tdng giam déc
t6 chire lira chon don vi kiém toédn.

Trén co s& céc tidu chi lya chon don vi kiém toan BCTC di dugc PHDCD
thong qua, PV Power di thuc hién Ira chon don vi cung cz«ip dich vu kiém to4n
BCTC nim 2024, ctia Tong cong ty Pién luc Dau khi Viét Nam - CTCP la Cong
ty TNHH Deloitte Viét Nam. Téng cong ty Dién luc Dau khi Viét Nam — CTCP
sé tiép tuc thue hién lira chon don vi kiém toan doc 1ap nim 2025 trong danh sach
cac cong ty kiém toan da thong qua theo quy dinh.

3. Hoat dong ciia HPQT, TGP va ngudi ditu hanh khic ciia Téng cong ty.

Nam 2024, Hoi déng quan tri da ban hanh cac Nghi quyét, Quyét dinh lién
quan dén théng qua ndi dung d& TGD chi dao vé cong tac SXKD, cong téc dau
tu, tai co cAu, cong tac thu xép vén, cong tac quan tri va cic cong tac khac, ban
harih cc Quy ché cua PVPower.

+ V@ cong téc diu tu: Thay d6i Nguoi Dai dién phan von va giao quéan ly phan
vén dbi véi Ngudi dai dién phan von Tong Céng ty tai Céng ty Cé Phan Ning
Luong Téi tao Dién luc Dau Khi; Phé duyét va ban hanh Quy ché phén cép dau
tw va quan ly dau thau trong hoat dong dAu tu cta Tong Céng ty Dién luc Dau
Khi Viét Nam-CTCP; Hop téc voi dbi téc Lao tai Du 4n nhiét dién than Xekong,
nude CHDCND Lao; Théng qua phuong dn tang vén diéu 1¢ ciia Téng Cong ty
Pién lyc Dau khi Viét Nam-CTCP; Phé duyét b sung ké hoach lya chon nha thdu
ctia Dy 4n Nha may dién Nhon Trach 3 va Nhon Trach 4; Phuong 4n lya chon
nha thau trong trudng hop dac biét: Mua nhién liéu khi LNG sau téi héa phuc vu
giai doan chay thir Dy én NMD Nhon Trach 3& Nhon Trach 4; Chép thuan giao
dich gitra Téng Cong ty Khi Viét Nam -CTCP va Téng Cong ty Dién luc Déu khi
Viét Nam - CTCP vé viéc mua ban khi LNG tai héa phuc vu giai doan chay thur
cho Nha may dién Nhon Trach 3 va Nhon Trach 4; Nghi quyét chuyén nhuong
quyén mua cb phén cua Tong cdng ty Pién luc Déu khi Viét Nam - CTCP cho
CBCNV Céng ty me - Tong cong ty Dién luc Déu khi Viét Nam - CTCP tai Cong
ty CP Thuy dién Nam Chién; Phé duyét chu truong ky cdc phu luc hop dong tu
van giam st doc 14p moi truong xa hoi cdc nha méy dién Nhon Trach 3 & Nhon
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Trach 4 phuc vu khoéan vay ECA khéng rang bude tri gia 200 triéu USD va khoan
vay ECA rang budc trj gi 521,5 triéu USD;...

+ V& hoat dong SXKD: Phé duyét va ban hanh Quy ché quan ly va sir dung
vén bing tién ctia Cong ty me PV Power; Thong qua chi truong bb sung nganh
nghé dang ky kinh doanh ctia Cong ty ¢b phan Dién lyc Dau khi Nhon Trach 2;
B sung nganh nghé dang ky kinh doanh ctia PV Power; B nhiém Ngudi phu
trach quan trj Tong Cong ty; Diéu chinh Quy ché quan ly tai chinh ctia PV Power;
Théng qua bd sung khdi luong ddu DO phuc vu van hanh Nha méy dién Viing
Ang 1 vao ké hoach san xuat kinh doanh nam 2024; Tai cép han muc tin dung tai
trg von luru dong ludn chuyén cia Céong ty Me - Téng Céng ty Bién luc Déu khi
Viét Nam - CTCP; Phé duyét Dé 4n xur ly, tiéu thu tro xi Nha méy dién Ving Ang
1; Théng qua ké hoach SXKD nam 2025 ctia Téng cong ty Dién lire Dau khi Viét
Nam - CTCP; Chip thudn giao dich, hgp dong ddo tao gitra Téng Céng ty Dién
lue Déu khi Viét Nam- CTCP va Trudng Cao ddng Dau khi; Théng qua co cau td
chire bd méy cta chi nhanh Téng Céng ty Dién lyc Dau khi Viét Nam - CTCP -
Trung tam dich vu k¥ thuét; Phé duyét chuong trinh va khai todn mua Béo hiém
nhén tho tra sau cho cén by cdng nhén vién cong ty me - Téng Cong ty Dién lyc
Diu khi Viét Nam — CTCP; Phé duyét danh sach céc td chirc tin dung va han mic
d4u tur tidn giri ciia Cong ty me- Tong Céng ty Dién luc Déau khi Viét Nam- CTCP;
Nghi quyét théng qua khoi lugng va du todn chi phi mua than phiue vu vén hanh
Nha mdy nhiét dién Viing Ang 1 ndm 2025; Quyét dinh phé duyét va ban hanh
Quy ché thudng an toan cua Céng ty me - Téng cong ty Dién luc Dau khi Viét
Nam - CTCP; Phé duyét va ban hanh Quy ché chi tiéu néi bd cua Cong ty me -
Tong cong ty Dién luc Déu khi Viét Nam - CTCP..

+ V& cong tac quan tri, kiém soat, QTRR: Thanh lap doan KTNB thuc hi¢n
kiém toan tai CTCP Thuly dién Huia Na; Thong qua ndi dung hop PHDCD thudng
nién nam 2024 cua don vi thanh vién;

+ Céc cong téc khéc: Ban hanh céc vin ban lién quan dén cong téc can b, lao
dong tién luong thude thdm quyén theo phan cép; Phé duyét/thong qua céc dinh
mitec KTKT ctia cdc NMD; Giai trinh stra d6i ,b6 sung phuong én sép xép, tai co
ciu PV Power giai doan 2021-2025

Bén canh d6, Hoi ddng quén trj di tb chirc céc dot gidm sat tai cc don vi truc
thube TCT, td chire cac cude hop dinh ky, dot xudt xir ly céc van dé thudc tham
quyén va giai quyét cic vudng mic cia TGP trong qua trinh quan ly va didu hanh.

19






Téng giam dbc TCT da td chirc cac cude hop giao ban toan hé thong dinh ky
hang thang, td chirc cac cude hop chuyén dé nhim xir Iy nhitng cong viéc trong
diéu hanh hoat déng ctia TCT, kip thdi ra céc quyét dinh @ chi dao hoat dong clia
TCT, trién khai c4c Nghi quyét, Quyét dinh ciia Tép doan DKVN va ctia Hoi dong
quan tri.

Coéng tac ban hanh cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri, Tong
giam dde nhin chung phti hop véi quy dinh ctia phép luat, Piéu 1¢ td chirc va hoat
déng ctia TCT, phu hop véi céc quy dinh phéan cap theo tham quyeén.

Céc quyét dinh cia HDQT, TGP dugc dua ra sau cic cude hop, thdng qua céc
nghi quyét, quyét dinh co ban pht hgp véi cac quy dinh cta phép luét, dam béao
nguyén tic cin trong, trung thuc va kip thoi so véi tinh cap thiét cua hoat dong
quéh ly va diéu hanh, thé hién tinh nghiém tic trong thuc hién quyén cua chi s&
hira, dam bao loi ich ctia cb dong.

4. Giao dich giira Tong cong ty, cong ty con, Cdng ty do cong ty dai chiing
nim quyén kiém soit trén 50% von diéu 1¢ véi thanh vién HBQT va nhirng
ngudi c6 lién quan ciia thanh vién d6:

Giao dich gitra PV Power vdi Tép doan Dau khi Viét Nam — la ngudi ¢6 lién
quan véi thanh vién HDQT 1& nguoi dai dién phéan von cia PVN tai PV Power
nhu sau: Trong nim 2024, phét sinh giao dich mua hang voi gia tri la
9.563.857.724.057 dong.

Giao dich gitra PV Power va Trudng cao ding nghé Dau khi — chi nhénh cia
PVN: trong ndm 2024, phit sinh cac giao dich mua hang 13 844.310.000 dong.

" Giao dich gitra Cong ty cd phan Thuy dién Hua Na (Céng ty con cia PV
Power) voi Tap doan Dau khi Viét Nam (PVN): trong niam 2024 phét sinh giao
dich vé phi str'dung nhan hiéu véi gié tri giao dich 1a: 2.492.109.462 dong.

Giao dich giita Cong ty c¢b phan Pién luc Dau khi Nhon Trach 2 (Céng ty
con ctia PV Power) véi Tap doan Dau khi Viét Nam: Trong nam 2024, tong gid
trj giao dich (mua hang) 12 5.136.016.199 ddng.

Giao dich giita Cong ty ¢0 phan Dich vu Ky thuat Dién luc Dau khi Viét Nam
(Céng ty con ciia PV Power) véi Chi nhanh phét dién Dau khi — Chi nhanh cta
PVN: Trong nam 2024 phat sinh giao dich ban hang véi téng giao dich la
3.451.000.000 déng. =" |

Giao dich giita Cong ty cb phan Thily dién Dakdrinh (Cong ty con ctia PV
Power) v&i Tap doan Dau khi Viét Nam (PVN): trong nim 2024 phét sinh giao
dich vé phi sir dung nhan hidu véi gia trj giao dich 1a: 439.990.861 dong.
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(S6 lidu theo BCTC riéng nim 2024 di kiém toan cua Tong cong ty va céc
cong ty con ciia Téng cong ty).

5. Giao dich gitra Téng cdng ty véi Cong ty trong d6 thanh vién HPQT la
thanh vién sang lap hoic la ngudi quan Iy doanh nghiép trong thoi han 03
nim gin nhit trude thoi didm giao dich: | |

Giao dich gitta PV Power véi PV Gas (PV Gas la Téng cong ty ma trude day
Ong Hoang Van Quang - Chu tich HDQT PV Power 14 thanh vién HDQT, Téng
gidm dbc trong thoi han 03 nim tro lai ddy) véi giao dich mua hang la
492.847.772.347 déng. |

Noi dung nay di dugc thé hién tai Béo cdo quan tri ndm 2024 cla Téng cong
ty Dién lue Dau khi Viét Nam - CTCP va PV Power da cong b théng tin trén
Website cua PV Power theo ding quy dinh. '

6. Tong két cdc cude hop ciia Ban Kiém soat va cdc két ludn, kién nghi ciia
BKS. '

6.1. Cic cupc hop ciia Ban Kiém sodt

 Trong nam 2024, Ban kiém soét td chirc 12 cude hop truc tiép. Noi dung, két
qua cac cudc hop ciia Ban kiém soat déu duoc cdc thanh vién (5/5) tham gia biéu
quyét théng nhit thong qua. o

N6i dung cée cude hop ctia Ban Kiém soét:

- LAn 1: Trién khai ké hoach hoat dong quy 1/2024, phan céng thyuc hig¢n cac
bdo cdo ¢tia BKS trinh DPHDCD nam 2024.

" LAn 2: Trién khai thuc hién cong tac gidm sat Quy 1/2024 va cac Bio cdo
cta BKS trinh DPHPCP nam 2024

- LAn 3: Thao lun vé y kién cia BKS dbi v6i phuong 4n trich truge chi phi
BDSC NMPD Ca Mau 1 tai BCTC 31/12/2023.

- Lén 4: Trién khai thuc hién nhiém vu theo K& hoach Quy 2/2024

- Lan 5: Trién khai giam sét cong tac quyét todn dai tu Té may 1- NMD Viing
Ang 1 tai TSC va NMD Viing Ang 1.

- Lin 6: Trién khai thuc hién nhiém vu theo ké hoach Quy 2/2024 va trao déi
két qua kiém soat cong téc 'quyét toan dai tu NMP Viing Ang 1 nam 2023.

- Lin 7 : Théng nhit ndi dung béo cdo gidm sat Quy 2/2024 va béo cdo kiém
soat cong tac quyét toan dai tu NMD Viing Ang 1 ndm 2023. Phén cong thuc hién
Béo céo phuc vu héi nghi kiém soat PVN. Trién khai céc cong viéc quy 3/2024.

- LAn 8: Trién khai ké hoach kiém soat Quy 3/2024. Phan cong thuc hién
kiém soat tai Céng ty PLDK Ca Mau va Céng ty DLDK Nhon Trach.
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- Lan 9: Trao ddi va thng nhét két qua kiém so4t PVPower Ca Mau. Phan
cong thye hién Béo cdo gidm sat quy 3/2024. '

- Lin 10: Théng nhét ndi dung Bdo cdo gidm st Quy 3/2024. Trao ddi tinh
hinh thue hién thdm dinh BCTC tai thoi didm 30/6/2024. Trién khai cong viée
quy 4/2024.

- Lan 11: Théng nhét ké hoach hoat ddng nim 2025 cua BKS. Trao ddi vé
dir thao Bdo cdo thdm dinh BCTC tai thoi diém 30/6/2024.

- Lin 12: Théng nhit noi dung Bdo cdo Giam sét Quy 4/2024. Trao ddi vé
Béo cdo tai chinh, hach todn doanh thu, chi phi va Két qua SXKD nam 2024 cla
™r -
6.2.Tong két cic két lugn, kién nghi cia Ban Kiém sodt

Trong nam 2024, théng qua cic Bdo cdo gidm sat hang quy, cac Bao cao thim
dinh, Bio céo két qua kiém soét, Ban Kiém soat dd dua ra nhing y kién déng gop,
cac kién nghi, ,giéi' phép, dé xuét dé hoat dong cta Tong cong ty an toan, hiéu
qua, ding qui dinh va déng gép vao viée hoan thanh céc chi tiéu da dugc PHDCD
phé duyét. Bén canh do, trong céc cudc hop hodc théng qua trao ddi, Ban Kiém
sodt ciing kip thi théng tin téi HDQT, TGP nhing vén dé cén xem xét cén nhic,
lidng trude nhimg khé khan viréng méc truée khi HDQT, TGD ra cic quyét dinh
quan 1y va diéu hanh. HDQT va Ban TGP cling da ghi nhén, tiép thu céc kién
nghi ciia Ban Kiém soét. '

7. Panh gia sw phdi hop hoat dgng giira Ban Kiém soat véi HDQT, TGD va
cic co dong.

* Ban Kiém soat da chu dong xdy dung ké hoach trinh PHPCD théng qua lam
co s& thue hién ngay tir dau nim. Phan cong nhiém vu cho céc Kiém soat vién,
chii dong trién khai thuc hién k& hoach hoat dong, tudn thii cac quy dinh cua Luét
Doanh nghiép, Didu 1¢ ciia TCT, Diéu 1 T4 chirc vi hoat ddng cta Ban Kiém
sodt. Thye hién trach nhiém va nghia vu ciia minh mgt cach dée lap, tu chiu trach
nhiém vé két qua hoat dong cua Ban Kiém soét.

Thue hién ché do bao cdo DPHDCP, cong bé théng tin theo ding quy dinh
hién hanh. Tuyét ddi bao vé quyén loi cia cdc cd ddng, thong tin béo cdo tdi
PHDCD mét cach trung thuc, cin trong, chinh x4c. Trong ndm khéng phat sinh
bat ¢t yéu cau nao tir cac cd dong v& hoat dong kiém soat bat thudng.

Ban KS di nhéan duge cac tai liéu hop cia HDQT, TGP phii hop véi ndi dung
trudc mdi cude hop do HDQT, TGP chii tri va tham dyr ddy du cac cude hop ndy.
Tai cac cude hop, Ban Kiém soat da phét bidu y kién (khong tham gia biéu quyét).
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Kip thoi thong tin toi HDQT, TGD nhiing van dé can xem xét can nhic, luong
trude nhitng kho6 khin vidng méc trude khi HDQT, TGD ra céc quyét dinh quan
Iy va didu hanh. Pua ra nhimg y kién déng gép, céc kién nghi, d& xuét giai phap
xir 1y ton tai, bét cap, déng gop vao viéc hoan thanh céc chi tiéu da dugec PHDCD
phé duyét.

Céc Béo c4o, thong tin lién quan dén hoat dong SXKD cua TCT trude khi giri
di, Ban Kiém soat da tham khao, thong qua, xin y kién (bang nhiéu hinh thirc) véi
HDPQT, TGP va dugce giri bdo céo ding thoi han quy dinh.

Hoat dong cia Ban KS di nhan dugce sy hd trg, tao diéu kién cia HDQT, TGP
va cac déi tuong kiém soat phit hop véi yéu céu kiém sodt, gitp két qua kiém so#t
ducc dua ra khach quan, phan anh ding ban chét hoat déng ctia TCT. Tao diéu
kién dé Ban Kidm sodt dua ra nhiing dénh gia, nhén dinh cudi cling sat véi thue
tién -

8. Tw ddnh gid két qua hoat djng ciia Ban Kiém soat va ciia tirng KSV.
8.1.Hoat dong chung cua Ban Kiém sodt.

Ban KS d3 thuc hién ding céc quy dinh cia Ludt Doanh nghiép s6 s6
59/2020/QH]14, tuan thu c4c quy dinh tai Diéu 1é to chirc hoat dong ctia Téng cong
ty Dién luc déu khi Viét Nam - CTCP, Quy ché 6 chirc va hoat dong cia Ban
kim so&t Téng Cong ty Dién luc DAu khi Viét Nam — Cong ty C6 phén.
8.2.Hoat dong cua ting Kiém sodt vién.

Céc thanh vién Ban KS thuc hién nghiém tic va hoan thanh cac nhiém vu tai
ké hoach cong viéc ca nhan ndm 2024 va K& hoach hoat dong ndm 2024 ctia Ban
kidm soét Téng cong ty Dién luc Dau khi Viét Nam - CTCP dugc Dai hoi dong
cd dong thong qua. Phéi hop t6t giira cac thanh vién Ban kiém soat, véi HDQT,
Ban TGD. Tham gia cc cudc hop HDQT thudng ky hang quy theo quy dinh, céc
cudc hop giao ban TCT dinh ky.

e Ong Pham Minh Dirc - Truéng Ban Kiém soat
" . Tham du 100% céc cudc hop Ban Kidm soét va cho ¥ kién day du vé cong
thc kidm tra, gidm sat dbi vi céc hoat dong, linh vuc cia Ban Kiém soét duge
phén cong. '

- Thi.rc hién 4t cac trach nhiém lién quan dén céc cong viéc, linh vuc: Cong
téc td chirc hoat dong chung cia Ban Kiém soat; Theo doi, don dbc trién khai thyc
hién cac hoat dong kiém tra, giam sat ciia Ban Kiém soét; Chi dao, hd i:rq, don

déc viée thue hién nhiém vy dugce phén cdng cua cdc Kiém soat vién; beé xuat cac
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giai phap, kién nghi nhim khic phuc nhimg ton tai trong linh vuc, nhiém vu duge
phan cong; Phé duyét cac bdo céo cua Ban Kiém sodt.

- Trién khai va thuc hién tét cong tac kiém tra, gidm sat d6i véi cac hoat
dong: Tinh hinh chdp hanh Diéu 18, thyc hién Nghi Quyét ciia Dai héi dong cb
dong, Hoi ddng quan tri; Cong téc xAy dung va thyc hién chién luge phét trién, ké
hoach hoat ddng san xuat kinh doanh; Céng tac quan ly cc du an dau tu; Cong
tac tai co cAu; Phéi hop thdm dinh Béo cdo tai chinh béan nién, nam.

¢ Ba Ha Thi Minh Nguyét - Kiém soat vién:

- Tham du 100% c4c cudc hop Ban Kiém soat va cho y kién day du vé cong
tac kiém tra, giam sat dbi véi céc hoat déng, linh vuc ctia Ban Kiém soat dugc
phén cong.

- Thuyc hién tt cdc tréch nhiém lién quan dén: Viée xdy dimg ké hoach hoat
dong ctia cd nhan KSV; D& xuét céc gidi phap, kién nghi nhim khéc phuc nhing
t6n tai trong linh vue, nhiém vu duge phén cong; Phoi hop vai cac Kiém soét vién
khac dé thue hién nhiém vu chung ciia Ban kiém soat.

- Trién khai va thuc hién tdt cong téc kiém tra, gidm sat d6i véi cdc hoat
dong: Cong tac bao toan vén, quan ly, str dung vén chi s& hitu, hiéu qua hoat
dong cua Tong cong ty; Kiém sodt tinh hinh cong ng phai thu, phai tra, tai co céu
cac khoan ng. Kiém so4t dong tién, dy béo céc rii ro tiém 4n lién quan dén tinh
hinh tai chinh ctia cong ty me PV Power qua béo céo tai chinh quy, 6 thang, nam.

o Ba Vii Thi Ngoc Dung - Kiém sodt vién

- Tham du 100% céc cuc hop Ban Kiém soat va cho ¥ kién ddy du vé cong
tac kidm tra, gidm sit déi véi cac hoat dong, linh vue clia Ban Kiém sodt dugc
phan cong.

- Thyc hién tt cac trach nhiém lién quan dén: Viéc xdy dung ké hoach hoat
déng ctia ¢4 nhan KSV; D& xuét céc giai phép, kién nghi nhim khic phuc nhing
ton tai treng linh vue, nhiém vu dugce phén cong; Phéi hop véi'cac Kiém soat vién
khac dé thue hién nhiém vu chung cua Ban kiém soat.

2 Trién khai va thuc hién tt cong tac kiém tra, gidm sat d6i véi céc hoat
dong: Tinh hinh thye hién ké hoach san xuét kinh doanh; Tham dinh Béo cdo hoat
ddng san xuét kinh doanh va Béo céo dénh gia cong tdc quan ly hang ndm cua
Hoi dong quan tri; Cong tac thuong mai va quan ly cac hop dong kinh té. Hop
ddng mua, ban vat tu phuc vu cho bao duo*ng sira chita cac nha may dién; Cong
tac %4y dung va thyc hién cac dinh mirc kinh té, k¥ thudt; Gidm sat tinh hinh thyc
hién hop ddng cung cp khi cho cac nha méy dién; Gidm sat cong tic tham gia thi
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trudmg phét dién canh tranh cua cdc Nha mdy dién cua TCT. Giam sat viéc xay
dung va giao ké hoach SXKD 2025.

e Ba Nguyén Thanh Huwong - Kiém soat vién

- Tham du 100% cac cude hop Ban Kiém va cho y kién day da vé cong tac
kiém tra, gidm sat d6i véi cac hoat dong, linh virc cia Ban Kiém so4t dugc phén
cong.

- Thue hién t6t cac trach nhiém lién quan dén: Viéc xay dung ké hoach hoat
dong cia c4 nhan KSV; D& xuét cc gidi phép, kién nghi nhdm khéc phuc nhing
ton tai trong linh vue, nhiém vu duge phéan cong; Phoi hop vaéi cac Kiém soat vién
khac dé thuc hién nhiém vu chung ctia Ban kiém sodt.

- Trién khai va thue hién tot cong tac kiém tra, giam sat Giam sat hoat dong
cta nguoi dai dién do TCT cir tai cic doanh nghiép khac, gidm sat cong téc tai
cAu triic tai chinh, bao gdm danh gi4 hidu qua dau tu von ciia TCT vao céc doanh
nghiép khac, viéc thodi von cua TCT vao doanh nghiép khéc theo chi dao cia
TCT, Tap doan.; thim dinh Béo cdo quyét toan quy ti én luong; gidm sét cong téc
dao tao, quan ly va sir dung nguon nhan hue, cong tac lao dong tién luong, ché dé
chinh sach cho nguoi lao dong; giam sat viée thuc hanh tiét kiém, tiét giam chi
phi theo chi dao ciia Chinh phu, Tap doan DKVN, DHDCD; gidm sat viéc thuc
hién gi4 thanh dién theo gi4 thanh ké hoach ctia cdc nha méy; Gidm sét céc hop
ddng thué nhén céng, dich vu phuc vu ¢ong tac bao dudng, stra chira dinh ky cac
nha may dién ctia cong ty Me PV Power; gidm sat cong tac quyét toan bao dudng
sira chira dinh k¥ cdc nha may dién. |

e Bia Doan Thi Thu Ha - Kiém soat vién

- Tham du 100% cac cudc hop Ban Kiém soét va cho ¥ kién diy du vé cong
tac kiém t_l‘ﬂ, giam sat ddi voi cdce hoat dong, linh vuc cua Ban Kiém soét duge
phén cong.

- Thue hién tét cac trach nhiém lién quan dén: Viéc xay dung ké hoach hoat
ddng clia c4 nhén KSV: Dé xut cac giai phép, kién nghi nhdm khéc phuc nhitng
ton tai trong linh vyc, nhiém vu duge phan ¢ong; Phéi hop véi cac Kiém soét vién
khéc dé thue hién nhiém vu chung ciia Ban kiém soét.

- Trién khai va thuc hién tdt cong tac kiém tra, gidm sat d6i véi céc hoat
dong: Xay dung va ban hanh hé théng cac quy ché, qui dinh, quy trinh quan ly
néi bé ciia TCT va cée don vi thanh vién; Gidm sét tinh hinh thuc hién hop dong
cung cip than cho nha may dién; Tham dinh BCTC riéng va hop nhét hang dinh
ky ban nién, nam, truc tiép lam viée vai don vi kiém toan doc lap vé nhirng néi
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dung lién quan dén hoat dong soét xét, kiém todn Béo cdo tai chinh thudng nién,
dinh ky cta Téng cong ty; Ra soat hop dong, giao dich v&i ngudi cé lién quan
thudc tham quyén phé duyét cia HDQT hoic DPHDCP; Kiém so4t viéc cong bd
théng tin, tiéu chuén va diéu kién chirc danh ctia NPD, Nguoi quan ly, ngudi ndi
bd, ngudi lién quan... theo quy dinh phap luat hién hanh; Tham gia kiém sodt tryuc
tiép cac hoat dong/don vi theo ké hoach kiém so4t ciia Ban Kiém soét; Téng hop
cac bo cdo dinh ky ciia Ban Kiém soat,
9. Thadm dinh cic bao cdo.
Ban Kiém sodt da thuc hién tham dinh c4c bdo céo :
'~ Béo céo tinh hinh kinh doanh ctia TCT.
- Béo céo tai chinh TCT da kiém toan.
- Béo cdo tham dinh Bdo céo cong tac quan ly cia HDQT.
(Bdo cao dinh kem)
10. Thu lao, chi phi’ hoat dong va cac lgi ich khic ciia Ban Kiém soat.
Céc khoan thi lao cua Ban KS duge TCT chi tra tuén thu cac quy dinh cta
phép luat vé tién luong, thi lao cua timg thanh vién Ban Kiém soét, dugc PHDCD
thong qua phu hop véi két qua hoat dong SXKD cua TCT.

Stt Ho va tén Chirc danh Tién lwong,
tha lao (VND)

1 Pham Minh Dirc Truong BKS 995.941.946
2 Vii Thi Ngoc Dung Kiém soat vién 1.011.493.213
3 Ha Thi Minh Nguyét Kiém soat vién 1.039.786.206
4 Nguyan Thi Thanh Huong | Kiém soét vién 963.500.559
-5 Poan Thi Thu Ha Kiém soat vién 894.716.077
Tong cong 4.905.438.001

Cac khoan chi phi hoat ddng va céc thi lao, loi ich khac cua Ban KS duoc
thue hién va chi tra phtt hop véi céc qui dinh ctia Nha nuée, quy ché quén ly ndi
bd ctia TCT, diing muc dich cho hoat dong ctia Ban KS (phu hop véi cac quy dinh
vé dinh muc chi tiéu ndi bo cua TCT).

III. K& hoach hoat dong cita Ban Kiém soat nim 2025 (Phu lyc dinh kém)
IV. Kién nghi ciia Ban kiém soat.

- DHDCD thdng qua két qua hoat dong cia Ban KS nam 2024 va ké hoach

hoat dong kiém soét nam 2025 @& Ban Kiém sodt trién khai thuc hién.
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- HDQT, TGD TCT tiép tuc chi dao va phé duyét sita dbi bd sung hé théng
cac van ban quy ché, qui dinh, qui trinh quan ly ndi bg cua TCT va cac don vi truc
thude lam co s& ap dung cho phit hop thyc tién va ddng bd trong quén Iy va diéu
hanh. |

- Tép trung cong tac quan tri dong tién va cic giai phap thu xép vén dé dam
bao ngudn vén cho hoat dong dau tu. Tiép tuc thyuc hién cac bién phép thu hoi
cong no, dac biét dbi voi cac khoan cong ng qué han.

- Naéng cao chét luong cong tc bao dudng sita chita cc nha mdy dién nhédm
van hanh én dinh, ndng cao d6 tin cdy, kha dung cac nha may dién, dam bao hiéu
qua SXKD. “

- Péy nhanh x4y dyung dit liéu dong bd toan Téng cdng ty, img dung khoa
hoc céng nghé phuc vu cdng tac quan trj va diéu hanh san xuat kinh doanh.

- Tiép tuc thyuc hién cic kién nghi ctia Ban Kiém soat tai cac ky giam sat, cac
bao cdo thdm dinh BCTC va céc béo cdo két qua kiém soét.

Ban Kiém soét kinh béo cdo Dai hgl;dong c6 dong Tong cong ty Pién luc Diu
khi - CTCP xem xét thong qua. ” | '
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KE HOACH HOAT DONG NAM 2025
CUA BAN KIEM SOAT TONG CONG TY DIEN LUC DAU KHi VIET NAM - CTCP

£ £. Thoi gian
30 No¢i dung kiém soat D.Ozl frng thure hién
TT kiém soat dir kién
A | Nhiém vu thwdng xuyén
Kiém tra/giém st tinh hinh thyc hién va tuén thi Diéu
1¢ PVPower, Ludt doanh nghi¢p, phép ludt nha nuéc; | Ngudi dai dién
1 tinh hinh thye hién va tun thu cac Quy ché, Nghi quy et, cua PVN tai Thuong
Quyét dinh, Chi thi cia HDTV PVN ¢6 heﬂ quan dén | TCT. HPQT, xuyén
hoat déng PVPower ctia Nguoi dai dién phdn vén PVN, | TGD PVPower
HPQT, Téng giam dbc.
Klém tra/giam sét; danh gid tinh hinh thye hién Nghi
quyét DHDCD thudng nién ndm 2025; tinh hinh tai
| chinh, cén dbi von va quan ly dong tién, hiéu qua hoat Chng tyme
- dong va kha néng thanh toén ng, tinh hinh quan Iy va sur TCTgvz‘i todn Thudng
dung vén; bao toan va phét trién vén; tinh hinh thyc hién TCT xuyén
ké ‘hoach SXKD hang quy; kiém tra/giam sat tinh hinh
trién khai, tién d¢ thue hién va hiéu qua cac dy dn dau
tu. -
A YT R e e e Ty T T ; """ ; """""""""""""""""
Phdi hop véi cdc coquan chire nang ctia Nha nudc, céc Tg]?nﬁ g(‘;?gai
; doan kiém tra, kiém todn néi bo ctia Tép doan, cta don dien ZlogTCT ot Thudng
vi trong vigc kiém tra, gidm sat cong tac quéan ly, hoat 3510 cic DN xuyén
ddng san xuat kinh doanh tai don vi. Khéc
"""""""""""""""""""""""""""""""""""""""""""""""""""""""" Cong ty me
Phéi hop véi Nguén dai dién phin von cla PVN trong T{gOTI; _ca;:hg? Thudne
4 | viée quan ly phan vén ciia PVN tai don vi va phin von thec A i
eo yéu cau xuyén
don vi ddu trr vao doanh nghiép khéc. ciia HDQT
b |
Ré soat hop dbng, giao djch voi ngudicd lién quan thude
thdm quyen phé duyét cta Hoi dong quén tri hodc Bgu
hoi dong co dong va dua ra khuven nghi vé hop dong, Cong ty me Thudng
5 | giao dich cén c6 phé duyét cua Hoi ddng quéan tri hodc TCT s,

Dai hoi dong cb dong; giam sat doanh nghiép vé cong
tac cong bd théng tin vé ngudi 6 lién quan va giao dich
véi ngudi ¢6 lién quan.
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Thye hién céc cong viée khac ciia Ngudi dai dién cua
PVN lam cong tac kiém sodt theo yéu céu cia PVN,
DHDCD/nhém cé dong, HDQT TCT va cac quy dinh
hién hanh; d& xuit PHDCD Iya chon cong ty kiém toan
doc lap; ..

Thire hién/phdi hop véi thanh vién BKS 1ap bio céo hoat
dong nam 2024 va ké hoach hoat dong ndm 2025 cua
BKS trinh DPHDCD thdng qua va to chire thyre hién.

Thure hign tham. d;nh Béo cdo tai chinh nim 2024, trinh
Pai hoi dong ¢ dong thudmg nién va Tap doan DKVN
theo quy dinh.

Thuc hién thim dinh bdo cdo vé hoat dong san xuit kinh
doanh ndm 2024 va béo céo danh gia cong tic quan ly
ndm 2024 ciia Hoi ddng quan tri trinh PHPCP thuomg
nién va Tdp doan DKVN theo quy dinh.

Xem xét s6 ké toan, ghi chép ké todn va tai ligu khéc cua
cbng ty, cong viée quan Iy, diéu hanh hoat dong cia don
vi khi xét thdy can thiét.

Kiém tra/gidm sit viéc thuc hién tai cdu tric va dm mai
doanh nghiép theo Quyét dinh/Chi thi/Nghi quyét duge
phé duyét.

Dénh gia rii ro vé cong téc quan trj DN tai don vi; ra
soét kiém tra va danh g:é hiéu lyc va hi¢u qua cua hé
Lhong kiém sodt ndi bo, kiém todn ndi b, quan ly rui ro
va canh bao sém ctia PVPower; c6 cac kién nghi, dé xuit
nh%m hoan thién va nang cao hiéu qua hoat dong cua h¢
thong kiém soat n61 b, quan trj rii ro.

..............................................................................

~-----...--------.___-.-.-..--.--_..-..._.._.......-----......-----.. ................

Kiém tra/giam sét tinh hinh thue hién va xir ly cdc
khuyén nghj clia cdc doan klcm tra cia céc co quan nha
nuée, chire ning c¢é tham quyén tai don vi.

Ldp béo cao gidm sat hang quy, Béo céo két qua hoat
dong cta Ban KS theo Quy dinh cia Téap doén Déu khi
Vigt Nam va cic bao cdo khic theo yéu cu, Phén tich
ket cdu chi phl gm thanh cta don vi va cic nhiém vy

Lép ké hoach hoat dong ciia Ban KS ndm 2026 trinh
HD TV PVN thong qua.

Cong ty me
TCT, nguoi dai
dién cia TCT
cur vao cac DN
khac

Cong ty me
TCT

Coéng ty me
TCT

Cong ty me
TCT, céc cong
ty con
Cong ty meg
TCT

Cong ty me
TCT

" Tong cong ty, |
..... Congty me |
Cong ty me
......... er
Téng cong ty,
Cong ty me

Tbng cong ty,
Cong ty me¢

"Q1/(ngay khi |
nhdn dugc
bao cédo cua

Hang
Quy/theo
yéu cau

.....................




Giam sat hoat dong kiém ké tai san cudi nam tai don vi
Giam sat viéc xdy dyng va giao ké hoach san xuét kinh
doanh 2026 cuia PVPower. “

Ké hoach kiém tra/giam sat cdc chuyén de, dur an,
don vi thanh vién nim 2025

Gidm sét hoat dong cua cac don vi ma TCT gbp vén chi
phéi (khi thdy cin thiét) nhim dam bao viéc sir dung von
g6p cua TCT ding muc dich an toan va hi¢u qua.

Giam sat tinh hinh thue hién hop ddng cung cap khi cho
céc nha may '

Gi4m sét tinh hinh thyc hién hop déng cung cép than cho
NMBD Viing Ang 1

Giém sat cong tdc quyét toan chi phi sita chira 16n NM
dién Viing Ang 1 nam 2024,

.............................................................................

Giém sét vige thwe hién Hop dong vay ECAs rang bugc
tai trg von cho du &n NMP Nhon Trach 3&4 (gidm sat
cde chi tidu tai chinh, cac nghia vu quy dinh trong Hop

..........................................................................

Gidm sat tinh hinh trién khai dau tu Dy én xuét tro xi
bing dudng bién tai cang nhip NMD Viing Ang (Phan
tich, danh gia hiéu qua dy 4n dé kip thoi khuyén céo
NDDPV ctia PVN tai PVPower dam béao hi¢u qua dau

Téng cong ty,
Cong ty me

Ngudi dai dién
cua TCT cir tai
cac don vi

Cong ty me
TCT

Cong ty me
TCT

Nguoi dai dién
cua TCT cur tai

tu)

Q2/hodc sau
khi ¢O quyét

Nam 2025
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‘ BAO CAO
Thﬁxm dinh Bio cdo tinh hinh kinh doanh nim 2024 cia
Téng cong ty Dién lwre Dau khi Viét Nam — CTCP

1. Can cr phap ly.

- Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.

- Pidu 18 T chirc va hoat déng clia Téng Céng ty Dién lyc Déau khi Viét
Nam - CTCP.

- Quy ché td chirc va hoat dong ctia Ban kiém so4t Téng Cong ty Dién lyc
Déu khi Viét Nam - CTCP.

- K& hoach hoat déng Ban Kidm soét PV Power nim 2024 dugc DPHDCD
théng qua tai Nghi quyét sé 36/NQ-DHDCD ngay 23/05/2024.

- Ké& hoach hoat dong san xuat kinh doanh ctia PV Power dugc DHDCD théng
qua tai Nghi quyét s6 36/NQ-DHDCD ngay 23/05/2024.

- Béo céo Két QUé hoat dong san xuét kinh doanh nam 2024 cta PV Power.

Ban Kidm soat da thuc hién thAm dinh “Béo cdo Tinh hinh kinh doanh ndm
2024” ciia PV Power, két qua thim dinh cu thé nhu sau:

2. Muc dich, pham vi.

Trén co s& Béo cdo Két qua hoat ddng san xuét kinh doanh nim 2024 ciia toan
Tong cong ty va Cong ty me da dugc Tfmg cong ty Dién luc Dau khi Viét Nam -
CTCP lap, can cur vao ké hoach hoat ddng sén xuit kinh doanh dugc PHDCD/
HDQT phé duyét, cin ct vao Béo céo tai chinh ndm 2024 da dugc kiém toén, Ban
Kidm soat thuc hién thdm dinh, so sanh, danh gié tinh hinh thuc hién cac nhiém
vu va céc chi tiéu hoat dong ma PV Power da dat dugc trong nam 2024.

3. Ni dung thim dinh.

Béo céo Két qua hoat dong san xuét kinh doanh nim 2024 ciia toan Tong cong
ty va Céng ty me PV Power dugc Héi dong quan trj trinh DHDCD theo qui dinh
tai diéu 175 Luat Doanh nghiép s6 59/2020/QH14.

Bio cdo K&t qua sén xuét kinh doanh nim 2024 dénh gia tinh hinh thyc hién
cac chi tidu ké hoach san xuét kinh doanh nim 2024 da dugec DPHDCD thuong
nién ndm 2024 ctia PV Power théng qua tai Nghi quyet sb6 36/NQ-DHDCD ngay
23/05/2024. PHDCD di thong qua “Ké hoach san xuét kinh doanh nam 2024 va
uy quyé“:n cho Hoi déng quan tri quyét dinh didu chinh ké hoach san xuét kinh
doanh nam 2024 phtl hop véi tinh hinh dic thi trong ndm 2024, bao céo bHDCD
két qua thuc hién theo quy dinh”. S8 liéu tai Bao cdo Két qua san xuét kinh doanh
nim 2024 ciia TCT phi hop véi Bdo cdo tai chinh ndm 2024 da dugc kiem todn.
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N6i dung thim dinh cu thé:

-Nim 2024 Tbng cong ty phai dbi mat véi nhiéu khé khin, thach thirc anh
hudng dén hoat dong san xuit kinh doanh ctia TCT:

+ Céc ngudn khi noi dia cho san xuét dién ngiy cang suy giam: Nguén cung
nam 2024 (3 ty Sm3/ nam) thép hon téng nhu céu tiéu thy khi ctia cic NMD Déng
Nam B6 (5 ty Sm3/ nam). Gia khi tang vi NMD Nhon Trach 1, 2 & cui ngudn
cAp khi phai chiu phdn cudc phan phdi Phi My - Nhon Trach (5,39 USD/
Tr.BTU), gi4 khi binh quén ciia nha mdy ting cao, gi4 bién ddi ting (thudng xuyén
cao hon gi4 dién thi trudng toan phin binh quin FMP) anh hudng dén tinh canh
tranh khi tham gia thi truong dién va kha ning huy dong cia nha may.

+ Cac NMD khi Ca Mau 1&2, NT2 da phét sinh khi tra truéc din dén 4p luc
vé dong tién, van hanh dé thu hdi khi tré trudc va tang chi phi sir dung von do da
4n dinh khi téi thidu cac nam 2024 - 2026. Céc vén dé phan bd khi, chénh léch gid
khi tai NMD Ca Mau 1&2 chua dugc giai quyét.

+ V6i viée giam ngudn than trong nudc trong giai doan vira qua va hién nay,
NMBD Viing Ang 1 phai sir dung than cam 5b10 (nhap khau), than 5al4 (trén) voi
gié cao, cling v&i d6 SHT ting cao hon so véi dinh mire duge thanh toan tr PPA
lam giam sy canh tranh khi tham gia thi truong dién va hiéu qua SXKD dién cua
NMBD Viing Ang 1.

+ Mic dit Qc candm 2024 da rét thép nhung Qc thang giao lién tuc bj cét giam
50 v6i Qe ca nam da cong bo (dic biét trong 3 thang dau nam NMD Nhon Trach
1,2 duge phén bd Qc réat thép lam syt glarn nghiém trong san luong, doanh thu cua
cac Nha may) cu thé nim 2024 céc NNE) ciia Téng cong ty bi cit giam la: NMD
Nhon Trach 1 cit gidgm 451 Tr.kWh; NMD Viing Ang 1 cit giam 449 Tr.kWh;
NMBD Hua Na cat giam 26,3 Tr.kWh.

+ Gi trdn thi truong nam 2024 1a 1.510 d&/kWh thp thép hon nhiéu so véi
cac nam (nim 2023 12 1.778,6 &k Wh; ndm 2022 1a 1.602,3 d/kWh) da anh huéng
dén kha nang van hanh cua cidc Nha may.

+ Céc thang dau nam khu vue phia.Narn thira ngudn, truyén tai Béc Nam bj
gi6i han dan t6i cac nha may dién tai khu vue nay bi gidm phét, trong d6 6 Nha
méy dién Ca Mau 1&2 va Nha may dién Nhon Trach 1&2. Céc t6 méy cla cdc
nha mdy dién khi luén phai van hanh trong diéu kién thuong xuyén ngimg may/
khéi dong nhidu 14n, didu nay tidm 4n riti ro cao vé su cd, anh huéng dén d6 san

sang, tin cdy cuia nha may, gdy nguy co mat an toan hé thong dién.



+ Ty trong céc nha may dién ning luong tai tao khu vye mién Nam tdng cao
dan t6i cac nha may nhiét dién Nhon Trach 1&2, Ca Mau 1&2 phai giam phat,
lam sut giam san lugng va doanh thu cta céc nha may.

+ Khé khidn ctia EVN trong giai doan hién nay (chiu 15 1én do chi phi ting
cao) s& anh hudng 16n dén cac chii trrong giao san lugng hop dong Qc, thanh todn
tién dién cho cdc nha mdy dién. Anh huéng 16n dén kha ning van hanh, hiéu qua
ctia cac nha may dién, dong thoi viée ¢chdm thanh todn tién dién anh hudng lén
dén dong tién SXKD ctia PV Power.

-Trén co s& ké hoach SXKD da dugce Tap doan chip thuan va Dai hoi dong
cd dong thuong nién théng qua, PV Power da tap trung thuc hién tot va co ban
hoan tharh cic nhiém vu, chi tiéu ké hoach nam 2024 duoc Tip doan giao. Nam
2024, Téng cong ty da hoan thanh vuot muc ké hoach san xuét kinh doanh duge
DHDCP giao vé céc chi tiéu loi nhuén, doanh thu. Chi tiéu san lugng di¢n chua
hoan thanh ké hoach PHPCP giao.

+ Tbng san lugng dién thuong mai toan Téng coéng ty nim 2024 udc dat
16,075 ty kWh, bing 96% ké hoach nam.

+ Doanh thu ctia toan Téng cong ty nam 2024 uéc dat 32.112,3 ty dong, bang
101% KH nam. Doanh thu Cong ty me nim 2024 dat 24.769,3 ty dong, bing
103% KH nam 2024.

+ Loi nhuén trude thud toan Téng cong ty ndm 2024 udc dat 1.383,2 ty dong,
bing 139% KH nim 2024. LNTT Céng ty me nim 2024 dat 1.329,9 ty dng, bang
123% KH nam 2024.

+ LNST toan Téng cong ty nim 2024 dat 1.211,3 ty dong, bang 147% KH
nam 2024. LNST Céng ty me nim 2024 dat 1.207,2 ty dong, bang 130% KH nam
2024.

Téng cong ty da hoan thanh cac nhiém vy chu yéu dugc giao:

+ Tdng cong ty da 4p dung nhiéu giai phap vé k¥ thuét, chao gia thi trudng
linh hoat, c6 hiéu qua dé 'dam bao viéc van hanh céc nha may dién an toan, on
dinh, lién tuc theo diéu dé cua AO. Két qua lgi nhuan va doanh thu Cong ty Me
va Toan Téng cong ty vuot ké hoach dugc dai hoi dong cd dong giao.

+ Té chire thuc hién t6t cong tac bao dudng stra chita dinh ky cac NMD dam
bao chét luong, tién dd, an toan, cu thé: tiéu tu NMD Ca Mau 2, tiéu tu Nha mdy
dién Hia Na, trung tu Té H1, H2 Nha méy dién Dakdrinh; trung tu Té mdy s6 2
NMBD Viing Ang 1. Céc nha méy van hanh én dinh sau bao dudng stra chira dinh
ky.



+ Thuc hién cung cép than dn dinh, dam bao ton kho an toan, khong xay ra
tinh trang thiéu than, kiém soat tét chét lugng than. Chu déng tim kiém nguf:‘m
than bd sung, mé ra huéng méi 1a dbt than Lao, loai than phii hop véi thiét ké ciia
nha méy nhiét dién Viing Ang 1.

+ Tich cuc trién khai du 4n Nha may dién Nhon Trach 3&4: PV Power da dén
phén 1ém nhén lyc va tai luc cho du 4n trong diém quéc gia va hoan tat cac thu tuc
: (1) Thu xép xong vdn vay ciia dy én (4000 ty VND tir VBC, 200 triéu USD ECA
khéng rang bude, 521,5 triéu USD ECA rang budc va 300 triéu USD vay ngén
hen); (2) Ky hop déng thué dit véi Téng Céng ty Tin Nghia; (3) Ky Hop dong
mua béan dién PPA véi EPTC; (4) Ky Hop dong mua ban khi phuc vu vén hanh
thir nghiém, va hoan thanh céc néi dung chinh ctia Hop ddng GSA; (4) Giai quyét
xong thi tuc va da hoan hon 1.444 ty ddng tién thué GTGT ctia dy 4n; (5) Tién
d6 Hop dong EPC du an dat hon 95% (trong d6 dw én NMD Nhon Trach 3 da
hoan thanh cong tac 1ip dit, da tién hanh chay thir nghiém thu thiét bi, da dat cac
méc tién do quan trong nhu dot lira lan dau bang khi vao ngay 11/01/2025, hoa
luéi dién qudc gia vao ngay 05/02/2025).

© Mot sb nhiém vu tiép tuc thuc hién trong nam 2025:

+ Hoan thién ho so va béo céo cz"tp ¢6 tham quyén thong qua Phuong an ting
von diéu 1é cia PV Power.

+ Céng tac quyét todn vén dau tir du 4n hoan thanh tai Cong ty CP thuy dién
Dbakdrinh.

+ Xay dyng, hoan thién bd dinh mirc BDSC dinh ky va thuong Xuyén cac
NMD, x&y dimg dinh mic t6n kho va dinh mirc hao hut than cia NMD Viing Ang 1

+ HPQT, TGP TCT tiép tuc chi dao (1) 1am viée véi EVN vé ty 1¢ phan bo
khi cho céc hd tiéu thu tai Ca Mau nhdm thu hdi phan chénh léch gid khi chua
duoe EVN/EPTC chép thuan thanh ton; (2) 1am viée véi PV GAS/EVN veé
phuong an cu thé cdp khi LNG bd sung cho NMPD Nhon Trach 1; (3) trinh céc cép
thim quyén phé duyét dé kip thoi ky két Hop dong mua ban khi cho NMD Nhon
Trach 3 va Nhon Trach 4 giai doan vén hanh thuong mai.

+ Cong tic thu hdi cong ng cia EVN, thu hdi tién dén b tén that sy ¢6 t6 may
s6 01 NMD Viing Ang 1 con lai.

+ Hoan thanh cong tac quyét todn co phan héa PV Power.

+ Céng téc trién khai dau tu dy én tru s¢ van phong lam viée cua Téng cong

ty dé chuyén TCT vé vin phong moi.



BAO CAO
Thim dinh Béo cdo danh gia cong tic quan Iy cia Hji ddng quan tri
Tbng cong ty Pién lye Dau khi Vigt Nam — CTCP

1. Can cir phap ly:

- Luét Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020.

- Didu 1é Td chirc va hoat dong ciia Téng Cong ty Pién lyc Dau khi Viét
Nam - CTCP.

- Qui ché hoat dong cua Hoi df)‘ng?quén trj Téng Cong ty Dién luc Dau khi
ViétNam - CTCP.

- Quy ché té chire va hoat dong ciia Ban kiém soat Téng Cong ty Dién luc
Déu khi Viét Nam - CTCP.

- K& hoach hoat dong Ban Kiém soat PV Power nim 2024 dugc DHDCD
théng qua tai Nghi quyét s6 36/NQ-DHDCD ngay 23/05/2024.

- Bio cdo ciia Hi dong quan tri vé Quan trj va két qua hoat dong ctia HDQT
va timg thanh vién HDQT ndm 2024, phuong hudng hoat dong ndm 2025.

Ban Kiém so4t PV Power da thyuc hién thim dinh “Béo céo Dénh gia cong tac
quan ly cua Hoi ddng quén tri ndm 2024” cua Hoi ddng quan tri PV Power, két
qua thim dinh cu thé nhu sau:

2. Noi dung tham dinh.

Ban Kiém soat da tién hanh thim dinh trén co s& “Béo céo clia Hoi dong quan
tri v& Quan tri va két qua hoat dong clia HDQT va timg thanh vién HDQT nam
2024, phuong huéng hoat dong nam 2025, cdc ndi dung cu thé nhur sau:

2.1. Hoat dyng cua Hoi dong quin tri

- Nim 2024, HDQT Tdng cong ty da hoat dong tuan thi quy dinh cua phap
luét, Nghi quyét ctia PHDCD va Diéu 1¢, quy ché/quy dinh ndi bd clia Téng cong
ty. HDQT da thyc hién day du vai trd, tréch nhiém trong chi dao/quan ly/diéu
hanh, kiém tra/gidm sat hoat dong cia Ban didu hanh/don vi/ngudi dai dién cia
Téng cong ty tai cac don vi. HDQT di chi dao xdy dung va phé duyét céc ké
hoach, nghi quyét, quyét dinh quan trong véi céc chuong trinh, giai phap cu thé
va tap trung chi dao thyc hién cdc myc tiéu, nhi¢m vu véi quyét tim cao.

- HPQT da té chirc céc cude hop (hop dinh ky /hop dot xuét) dé dénh gid ket
qua hoat dong SXKD va d& ra céc giai phap nhiam hoan thanh ké hoach dugce
PDHPCP thong qua; xem xét thong qua céc dé xuét va xu 1y kién nghi cia Ban
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diéu hanh lién quan dén hoat déng SXKD clia Téng cong ty. Cc Kiém soét vién
duge moi tham gia va dong gop y kién tai cac phién hop ctia HPQT. Cin cir chite
nang, nhiém vu va quyén han cia HDQT quy dinh tai Luat doanh nghiép, Diéu 1¢
Téng cong ty va Quy ché hoat dong ciia HDQT, ndm 2024 HPQT da ban hanh
48 Nghi quyét, Quyét dinh. Céc Nghi quyét, Quyét dinh cua HPQT dugc ban
hanh phit hop véi didu kién thuc té, dap (mg dugc nhiém vu SXKD cta Tong cong
ty.

- HPQT ludn hd tro, phdi hop véi Ban didu hanh trong viée trién khai thuc
hién cac nhiém vu cua Tng cong ty. Bén canh céc cong viée thudmg xuyén/dinh
ky, HDQT sét sao, kip thoi td chirc cc phién thao luin/lam viéc khi ¢ phét sinh
vudng mic, kho khian dé chi dao, giai quyét kip thoi cdc ndi dung quan trong trong
SXKD ciia Tong cong ty. Cu thé:

+ Cong tic van hanh, bao dudng stra chita: HDQT da phé duyét Dinh muc
kinh té k¥ thuat nam 2024 ap dung cho cic NMD ctia Téng cong ty va Dinh mirc
bao dudng sta chira thuong xuyén cho NMD Viing Ang 1; tiép tuc chi dao xay
dung dinh mic bao dudng stra chita thuong xuyén tai cic NMD Nhon Trach 1,
Ca mau 1&2 va sira chira dinh ky tai cdc NMD Viing Ang 1, Nhon Trach 1, Ca
Mau 1&2, dam bao van hanh tiét kiém va hidu qua. HDQT da chi dao thyc hién
18t cong tac sira chira dinh ky cdc NMBD ctia Tong cong ty ndm 2024 dam bao tien
do. Trong nam 2024 Tong cong ty di thyc hién bao dudng sira chira theo ké hoach
cdc NMD: Tidu tu NMP Ca Mau 2; tiéu tu 02 t may ciia NMD Hua Na; Trung
tu t& may H1, H2 nha may thuy dién Dakdrinh; Trung tu Té méy s6 2 NMD Viing
Ang 1. Sau bio dudng stra chira dinh ky, cdc NMD ciia Tong cong ty van hanh an
toan, on dinh, dam bao d6 kha dung cua cac nha may.

+ Céng tac ké hoach: HDQT da chi dao ra soét, danh gia thyc hién ke hoach
5 nim 2021-2025, xay dung ké hoach giai doan 2026 - 2030 va phu hop véi xu
thé chuyén dich ning lugng, ngudn luc cia Tong cong ty, trong dé c6 ké hoach
téi cAu triic Tong cong ty. HPQT da chi dao xay dung K¢ hoach SXKD nam 2024
ctia Tong cong ty, trinh DPHDCD thuong nién phé duyét 1am co so trién khai thuc
hién; Cin cir theo dé, HDQT di quyét dinh ké hoach SXKD ndm 2024/b6 sung
ké hoach tai cac don vi, co quan Tong cong ty; Tang cudng vai trd, chirc nang
trong viéc kiém tra, gidm sat ngay tir giai doan giao ké hoach, t6 chirc thyc hién
ké hoach va kip thoi chi dao xtr Iy céc khoé khan, vudng mic theo kién nghi, dé
xuit ctia Ban diéu hanh. HDQT d chi dao thuc hién thuc hanh tiét kiém, chdng
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lang phi, da giao chi tiéu tiét kiém chi phi SXKD nim 2024 déi véi Cong ty me
va cdc don vi thanh vién. |

+ Céng tac tai chinh: Nam 2024, Hoi dong quan tri dé chi dao va (i) Thong
qua ch truong ting vén didu 1& ciia PV Power va trinh cép ¢6 thdm quyén xem
xét, chap thuan; (ii) Thong qua céc ndi dung béo céo bé sung, giai trinh véi cép
c6 tham quyén vé ho so quyét toan ¢ phan héa Tong cong ty; (iii) Phé duyét danh
séch céc td chite tin dung m tai khoan tién giri thanh toén va han mirc dAu tu tién
gui cua Cong ty me - Tong cong ty; Phé duyét dau tu tién giri c¢6 ky han - Thong
qua viéc m&/duy tri han mic tin dung tai trg von luu dong ludn chuyén ctia Cong
ty me; (iv) Théng qua chu truong va ndi dung chinh cac hop dong tin dung tai trg
cho du 4n dau tu xay dung NMD Nhon Trach 3 va Nhon Trach 4: Hop dong vay
vén nude ngoai dbi vai khoan vay ECA khong rang bude véi SACE/SMBS tri gia
200 triéu USD; Hop ddng vay ECA rang budc trj gid 521,5 triéu USD; Hop dong
vay ngén han trj gi4 300 triéu USD véi Citibank — ING bank., Chap thuan ch
trrong tai cAu tric tai chinh dé tra ng truée han cho 02 hop dong vay tai Ngin
hang TMCP An Binh - CN Ha Noi ciia Cong ty ¢d phin Thily dién Hiia Na; Thong
qua phuong an huy dong von vay du 4n mua nha may thuy dién Nam Non cta
PV Power HHC; (v) Td chirc nhiéu phién hop vé céc ndi dung nhu phuong 4n thu
xép vén cho cac du 4n diu tu ctia Téng cong ty, phuong an dong tién ngén han va
dai han cia Téng cong ty... d& c6 dinh huéng cho Ban diéu hanh tiép tyc trién
khai thuc hién; (vi) Chi dao tiép tuc thuc hién nghiém tuc cic két luan cua Kiém
todn Nha nude, thanh tra, kiém tra ctia cac cép ¢6 thdm quyén.

+ Cong téc thuong mai: HDQT d3 xur 1y kip thoi cac ndi dung lién quan dén
cong tac thuong mai mua sam vét tu, hang héa, nhién liéu, dich vu... phuc vu vén
hanh, bao dudng sira chita céc Nha mdy dién, céc Hop dong mua ban dién, thi
trudng dién... pht hop véi thim quyén. Bén canh d6, HDQT thyc hi¢n phan cip
cho Téng gidm déc trong linh virc mua sém dung ngudn von SXKD, ting su chu
dong cho cac Nha may dién thudc PV Power c6 du vat tu hang héa, dich vu... stra
chita thay thé kip thoi trong qua trinh bao dudng stra chita, du nhién liu trong
van hanh... Hoi ddng quén trj da ban hanh cdc Nghi quyét/Quyét dinh/Van ban
thong qua/phé duyét va co y kién dbi voi cac noi dung lién quan dén cong tac
thuong mai theo diing thdm quyén: Thang qua bd sung khdi lwong diu DO phuc
vu vdn hanh NMD Ving Ang 1 vao ké hoach san xuét kinh doanh ndm 2024;
Thong qua cac ndi dung vé khéi luong va chi phi mua than phuc vu vén hanh
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NMBP Viing Ang 1 nam 2025; phé duyét ndi dung chinh ciia sira déi, bd sung s6
01 hop déng mua ban khi NMD Ca Mau 1&2; phé duyét ndi dung chinh cua Hop
déng mua ban khi LNG tai héa phuc vu giai doan chay thir cho Nha may di¢n
Nhon Trach 3 va Nhon Trach 4; chép thuan giao dich gitta PV Power vé viéc mua
ban khi LNG t4i hoa cho vin hanh Nha méy dién Nhon Trach 3 va Nhon Trach
4; HPQT da thong qua phuong 4n thu hoi chi phi O&M 6 thang dau nam 2021
ctia NMD Ca Mau 1&2; Théng qua gia dién va hop ddng mua ban dién ctia Nha
méy dién Nhon Trach 3 va Nhon Trach 4.

+ Cong téc dau tu xdy dung va thyuc hién cdc du 4n: Dy 4n Nha méy Nhiét
dién Nhon Trach 3 va Nhon Trach 4: HDQT, Ban didu hanh da td chirc nhiéu
phién hop va giao ban hang thang v& tinh hinh thyuc hién du 4n dé c6 nhimg chi
dao kip thoi. HDQT da (i) Phé duyét diéu chinh, bd sung (lan thir 14) Ké hoach
lya chon nha thau ctia Dy 4n; (ii) Giao nhigém vu cho Chi nhanh PV Power - Cong
ty Dién lyc Dau khi Nhon Trach tiép nhan, quan 1y vén hanh NMD Nhon Trach
3 va Nhon Trach 4; (iii) Pong y chu trucmg ky hop dong thué lai dét va thong qua
viée didu chinh nguyén tic xac dinh p}:u str dung ha tang véi Téng cong ty Tin
Ngl:ua dé xay dung va van hanh NMD Nhon Trach 3 va Nhon Trach 4; Xu Iy cac
vAn d& vuéng mic, phét sinh trong qua trinh thyc hién Hop dong EPC giira céc
bén... HDQT da phé duyét Ké hoach Iya chon nha thAu cac goi thau thuoe Dy an
mua toa nha lam van phong lam viéc cia PV Power; Co y kién vé viéc trién khai
cong tac thi cong hoan thién toa nha van phong lam viéc cuia Tong cong ty. HDQT
dd chip thuén ky két céc hop ddng tur van quéc té phuc vu cong tac phat trién du
4n nha may dién khi LNG Quang Ninh; Théng qua Béo cdo nghién ciru kha thi
dhu tu xdy dung dy 4n Nha méy dién khi LNG Quang Ninh va chuong trinh hop
PHDCD bét thudng 13n I ndm 2025 cila Cong ty ¢b phan dién khi LNG Quéang
Ninh.

Theo quy ché xtr ly cong viée cia HPQT Téng cong ty, HDQT Tong cong ty
da xay dung chuong trinh cdng tdc trong tim cuia ndm 2024 (Nghi quyét s6
07/NQ- DLDK ngay 05/02/2024). Viée chi dao, dinh hudng ctia HPQT déi véi
ciac mit hoat dong SXKD cua Téng cong ty dd bam sat ndi dung chuong trinh
cong tac trong tAm. Viéc theo ddi, danh gia thyc hién chuong trinh cong tac trong
tam dugc bao cdo HPQT theo timg ndi dung nhiém vu cu thé va bao céo dinh ky
6 thang/nam.






Nim 2024, Tong cong ty di hoan thanh vuot mirc ké hoach san xuit kinh
doanh duge PHPCD giao vé céc chi tiéu loi nhuén va doanh thu. Chi tiéu san
lugng dién chua hoan thanh ké hoach DHDCD giao. M6t sé nhiém vu cong tac
nam 2024 tiép tuc thuc hién trong ndm 2025: (1) Chi dao ra soét, xdy dung, hoan
thién bo dinh mirc BDSC dinh ky va thuong xuyén cac NMBD, xay dung dinh murc
tdn kho va dinh mirc hao hut than cia NMD Viing Ang 1 (2) Thu hdi khoan chénh
léch tién khi cia NMB Ca Mau 1&2 giai doan 2019-2021; Thu héi tién boi thudng
tn thit su cd tb may 1 NMD Viing Ang 1 con lai (3)Tiép tuc chi dao va gidm sat
cong téc td chire thyuc hién diu tu du 4n NMD Nhon Trach 3 &4 theo ké hoach va
tién do dé ra, chi dao ky két hop dong mua ban khi LNG cho NMD Nhon Trach
3&4 gizi doan van hanh thuong mai (4) Cong tac quyét todn vbn dau tu dyu 4n
hoan thanh tai Cong ty CP thuy dién Dakdrinh; (5) Cong téc quyet todn c¢6 phén
héa; (6) Bao céo cdp ¢ tham quyén théng qua phuong 4n ting vén didu 1& cta
PVPower; (7) Chi dao, gidm sat cong tac trién khai du tu dur 4n tru s& vin phong
lam viéc clia Téng cong ty dé chuyén TCT vé vin phong méi.

Co chu ciia HPQT: Ngay 26/12/2024, PV Power c¢6 thdng bao sb 2489/TB-
PLDK vé viéc Ong Vii Chi Cuong thanh vién déc 1ap HDQT PV Power khong
con du tiéu chudn va diéu kién dé tiép tuc ddm nhén vai tro Thanh vién déc 1ap
HDQT PV Power ké tir ngiy 26/12/2024 do duge Tap doan Dau khi Viét Nam bd
nhiém giit chitc Phé Téng gidm déc Chi nhanh Tap doan - Céng ty Diéu hanh
Déu khi Phit Quéc. Co céu hién nay ciia HDQT Thanh vién doc 1ap HPQT 1a 1
ngudi/téng s6 7 thanh vién HPQT chua phu hop véi co c4u thanh vién HDQT qui
dinh tai didu 276 Nghi dinh 155/2020/ND-CP va diéu 26 Diéu 1& TS chirc va hoat
dong ciia PV Power. Ngay 27/3/2025 Tép doan Dau khi Viét Nam c6 cong van
v vide Tép doan c6 chil trwong gi6i thi¢u dé bau Ong Pham Ngoc Khué giit chire
Thanh vién dgc 1ap HDQT PV Power. Trudng hop Ong Pham Ngoc Khué duge
PHDCD PV Power bau giit chirc Thanh vién doc 1ap HDQT PV Power thi co cau
thanh vién HPQT pht hop véi qui dinh tai Nghi dinh 155/2020/ND-CP va Diéu
I& Th chirc va hoat dong cua PV Power.

2.2. Hji ddng quin tri thye hién gidm sat tai cac don vi, dy 4n ciia Tong cong ty:

- Hoi ddng quan tri Téng cong ty d phé duyét K& hoach Kiém tra gidm sat
nim 2024 tai Tong cong ty PLDK Viét Nam (Quyét dinh 123/QD-DLDK ngay
15/02/2024) Trong dé da xay dyng ké hoach giam sat tai cdc don vi/ dy 4n cua



Tong cong ty vai thoi gian thye hién, muc tiéu, ndi dung va bo phén thuc hién cu
the.
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- Hoi déng quan trj da thye hién viéc giam sat truc tiép tai cac don vi/ du an
theo diing Ké hoach Kiém tra giim sat. Trén co s& Bién ban lam viéc va Béo cdo
két qua lam viéc ctia doan cong tac, Hoi ddng quan trj d3 c¢6 vin ban chi dao Ban
Didu hanh/NDDPV tai cic don vi thuc hién ndi dung két luén ctia doan cong tac.

3. Kién nghi:

Hoi dong quan tri tiép tuc chi dao thyc hién céc nhiém vu sau :

- HDQT, TGP tiép tuc chi dao va phé duyét sira dbi bd sung hé théng céc
van ban quy ché, qui dinh, qui trinh quan 1y ngi by cuia TCT va cac don vj tryuc
thude lam co s& 4p dung cho phi hop thyc tidn va déng bd trong quan 1y va diu
hanh. |

- Tiép tuc ra soat, x4y dung, hoan thién b dinh mic BDSC dinh ky va
thuong xuyén cac NMD, xdy dung dinh muc ton kho va dinh mirc hao hut than
ciia NMP Viing Ang 1 nhim phuc vu cho céng tic mua sém vat tu.

- Chi dao hoan thanh viéc quyét toan vén dau tu du 4n hoéan thanh cia Nha
may thuy dién Dakdrinh. '

- Tiép tuc chi dao thu hdi khoan chénh léch tién khi cia NMP Ca Mau 1&2
giai doan 2019-2021; Thu hdi tién bdi thudng ton thit sy ¢b td méy 1 NMD Viing
Ang 1 con lai.

- Chi dao, gidm sat cong tic trién khai diu tu du 4n tru s¢ van phong lam

viéc cua Tong cong ty dé chuyén TCT vé van phong mdi.



. BAO CAO
Tham dinh Bdo cdo tai chinh nam 2024
ciia Tong cong ty Pién lue Dau khi Viét Nam - CTCP

I. Cin cir.

- Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Diéu 1& Td chirc va hoat dong ciia Téng Coéng ty Pién luc Dau khi Viét
Nam - CTCP;

- Quy ché td chirc va hoat dong ciia Ban kiém soat Tong Cong ty Dién luc
Dau khi Viét Nam - CTCP.

- K& hoach hoat dong Ban Kiém soat PV Power nim 2024 dugc PHDCD
théng qua tai Nghi quyét sé 36/NQ-DHDCD ngay 23/05/2024.

II. Co sé thim dinh.

- Béo céo tai chinh riéng d dugc kiém toén cho ndm tai chinh két thuc ngay
31/12/2024 ciia Cong ty me Téng cdng ty Dién lyc Dau khi Viét Nam - CTCP do
Delotte phét hanh theo thu kiém todn sé 0987/VN1A-HN-BC ngay 29/3/2025.

- Bio cdo tai chinh hop nhit da dugc kiém toan cho nam tai chinh két thuc
ngdy 31/12/2024 ciia Tdng cong ty Pién luc Dau khi Viét Nam - CTCP do
Deloitte phat hanh theo thu kiém toan s6 0988/VN1A-HN-BC ngay 29/3/2025.
II1. N§i dung thue hién.

- Ra sodt viéc trinh bay c4c chi tiéu trén Béo cdo tai chinh ctia Téng Cong ty
duoc 1ap ngay 31/12/2024 dam bao phu hop voi ché dd ké toan doanh nghiép theo
Théng tu 200/2014/TT-BTC ngay 22/12/2014 va céc Chuin muyc ké toén Viét
Nam.

- Dénh gié viéc lya chon, ap dung céc chinh sach ké todn chu yéu, tinh phu
hop, nhét quan trong viéc 4p dung céc chinh sach va tinh hop ly ctia céc ude tinh
cta Téng Céng ty ciing nhu danh gié viéc trinh bay téng thé Béo céo tai chinh.

- Xem xét, trao ddi voi kiém toan vién doc 1ap vé nhimg ni dung ngoai trir,
hodc trong yéu khi thuc hién kiém to4n Béo céo tai chinh.

IV. Giéi han pham vi thye hién.

- Tbng cong ty Dién luc Dau khi Viét Nam - CTCP chiu trach nhiém vé viéc
1ap va trinh bay trung thuc va hop ly Bio cdo tai chinh Cdng ty me va Bao cdo tai
chinh hop nhit. Ban Kiém soat thuc hién thdm dinh trén co s& s6 liéu, béo cdo do
Ban Tai chinh Ké toan ctia Tong cong ty lap, cung cap va khong thuc hién xem



xét hd so, chimg tir ké toan chi tiét hinh thanh s lidu phan anh trén Béo cdo tai
chinh ctia Téng cong ty.

- Nguoi dai dién phan von cta Tong cong ty tai cac don vi thanh vién chiu
trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y Béo cdo tai chinh cia
c4c don vi thanh vién, céc doanh nghiép c6 von gop ciia Tong cong ty.

V. Két qua thim dinh.

- Béo céo tai chinh ndm 2024 di phan anh tinh hinh tai chinh cta Cong ty
me, tinh hinh tai chinh hgp nhat ctia Tong cong ty tai ngay 31/12/2024, ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh
két thic ciing ngay, theo Chudn myc ké todn, Ché d6 ké toan doanh nghiép Viét
Nam va cac quy dinh phép ly co lién quan dén viéc 1ap va trinh bay Béo céo tai
chinh.

- Viéc ghi chép, m¢ s6 ké todn, phén loai cac ndi dung kinh té, theo céc chuan
muc ké toan do B Tai chinh ban hanh, thuc hién bdo cdo va cong b théng tin
dinh ky theo ding cac quy dinh hién hanh.

- Béo cdo tai chinh nim 2024 da dugc thuc hién kiém toan theo qui dinh tai
Piéu 1é Tdng cong ty va Nghi quyét Dai hoi dong ¢ dong thudng nién nim 2024.
Cong ty TNHH Kiém toan Deloitte Viét Nam la don vi dugc chon thyrc hién kiém
toan Béo céo tai chinh nim 2024 cia Tdng cong ty.

- Trong nim 2024, PV Power da thyc hién ddy du cdc bién phép nhdm bao
toan von gfm lién v6i hoat dong san xuat kinh doanh: Thyc hién ché do quan ly
sir dung von, phan phéi lgi nhudn, ché do tai chinh, ché d¢ ké toan theo quy dinh
ciia phap ludt; Mua bao hiém day du cho céc tai san thuge s& hiru ctia PV Power
theo quy dinh; Trich ldp cac khoan du phong bao gom trich trudc chi phi bao
dudng sita chira dinh ky cac NMBD, du phong ng phai thu khé doi, du phong ton
thét cac khoan dau tur tai chinh dai han.

- Béo c4o tai chinh hop nhit va Bao cdo tai chinh cong ty me PV Power sau
kiém toan tai thoi diém 31/12/2024 khong c6 ngoai trir, kiém toén doc 1ap chi néu
01 vén dé nhin manh vé viéc tai ngay 1ap béo céo tai chinh nam 2024 cic co quan
¢6 thdm quyén chua phé duyét quyét todn co phén hoa tai thoi diém Tong cong ty
chinh thire chuyén thanh cong ty cd phan.

1. Cic chi tiéu tai chinh co ban Cong ty me

Panh
— %
STT Chi tiéu PVT 31/12/2023 31/12/2024 ol

| T | Co céu tai san

(3]



STT Chi ticu 31122023 | 31/12/2024 | Danh
PVT . gia
1 | Tai san dai han /Téng tai san % 61,12% 66,87% | Ting
2 | Tai sin ngén han /Téng tai sin % 38,88% 33,13% | Giam
I | Co ciu ngudn von
1 | No phai tra /Téng ngudn vén % 50,99% 56,38% | Tang
2 | Ngudn vén chi s& hiru /Téng ngudn vén % 49,01% 43,62% | Giam
3 | Ng phai tra/Von chii s& hitu Lan 1,04 1,29 | Tang
I | Nhdm chi tiéu kha ndng thanh todn
1 | Hé s6 kha nang thanh toan ng tong quat | Lan 1,96 1,77 | Giam
2 | Hé s6 kha nang thanh toén hién hanh Léin 1,03 0,8 Giam
3 | H¢ s6 kha nang thanh toin nhanh Lan 0,95 0,75 | Giam
V | Chitiéu vé kha ning sinh loi 31/12/2023 | 31/12/2023
LT sudt 1gi nhudn sau thué trén doanh v . sooni | i
thu thudn (ROS) ' '
5 :;I; s;é‘:hlz;zu&n OS:I.)I thué trén tong tai % 2.28% 177% | Giam
Ty suét lgi nhun sau thué trén vén chi B
3 S X % 4,22% 4,06% | Giam
s& hiru binh quan (ROE)

% Téng doanh thu: Téng doanh thu Céng ty me trong nim 2024 dat
24.769,34 ty ddng (bao gdm doanh thu tir HD SXKD chinh dat 22.894,71 ty dong,
doanh thu hoat déng tai chinh dat 749,4 ty dong va thu nhap khéc dat 1.125,22 ty
ddng), ting 2.906,58 ty dong, twong duong vai ting 13,3% so véi nam 2023.

% Téng chi phi: Téng cac khoan chi phi cua Coéng ty me nam 2024 dat
23.439,45 ty ddng, ting 2.871,85 ty dong tuong dwong ting 13,96% so véi ndm
2023. Trong dé: gia vén ban hang va cung cap dich vu nam 2024 la 21.607,06 ty
ddng, ting 2.486,45 ty dong tuong duong tang 13% so vdi nam 2023; Chi phi tai
chinh nam 2024 1a 472.2 ty ddng, ting 102,04 ty ddng twong duong tang 27,6%
so véi nam 2023; Chi phi quan ly doanh nghiép ndm 2024 12 664,21 ty dong, giam
406,7 ty dong tuong duong giam 38% fo voi nam 2023; Chi phi khac 1a 695,99
ty dong, ting 690,08 ty ddng so vdi ndm 2023.

% Téng lpi nhugn: Tong lgi nhudn trude thué Céng ty me trong nim 2024
dat 1.329,89 ty ddng, tang 34,73 ty dong, tuong duong ting 3% so véi nam 2023;
Téng loi nhuin sau thué Cong ty me trong nim 2024 dat 1.207,17 ty dong, ting
7,08 ty ddng, twong duong véi tang 1% so véi ndm 2023. Loi nhuan truée thué
cong ty me ting so v&i nam 2023 do nhitng bién ddng ting cia doanh thu tir hoat
dong san xuét kinh doanh chinh, thu nhdp khéc cao hon bién dong ting cta chi
phi nhu d phan tich & trén.



» Co ciu tai san Cong ty me: Tong tai san tai thoi diém 31/12/2024 la
68.140,14 ty dong, tang 9.032,25 ty dong, twong duong ting 15,28% so véi thoi
diém 31/12/2023. Trong do, tai san dai han chiém 66,87% trong tong tai san, ting
5,75% so v&i thoi diém 31/12/2023; tuong mg tai san ngén han chiém 33,13%
trong tdng tai san, giam 5,75% so véi thoi diém 31/12/2023. Tong tai san ting
chi yéu & céc khoan muc: Tién va cac khoan twong dwong tién (ting 2.770,25 ty
ddng); Pau tu tai chinh ngfn han (ting 1.171,03 ty dong); tai san d& dang dai han
(ting 10.712,44 ty d6ng); Pau tu vao cong ty con (ting 42,84 ty ddng); Pau tu
gbp vbn vao don vi khac (ting 3023 ty dong); Tai san dai han khac (ting 233,53
ty ddng); va giam chit yéu & cac khoan muc: Céc khoan phai thu ngén han (gidm
2.977.83 ty ddng); Hang ton kho (giam 439,59 ty ddng); Tai san ngan han khac
(gidm 935,27 ty ddng); Téi sén ¢b dinh (giam 1.539,83 ty dong do khau hao).

- Tién va cac khoan twong duong tién tai thoi diém 31/12/2024 12 10.963,33
ty dong, ting 2.770,25 ty dong, tuong du'cmg ting 33,81% so véi thoi diém
31/12/2023. Céc khoan diu tu tai chinh ngdn han tai thoi diém 31/ 12/’?0’»‘4 la
1.245 91 ty dong, tang 1.171,03 ty ddng, gip 16,64 lan so véi thoi diém
31/12/2023.

- Céc khoan phai thu ngén han tai thoi diém 31/12/2024 1 8.489,43 ty dong,
gidim 2.977,83 ty déng, twong duong gidm 35,08% so véi thoi diém 31/12/2023.

"~ Tai san ngén han khéc tai thoi diém 31/12/2024 1a 451,38 ty dong, giam
935,27 ty ddng tuong duong giam 3,07 lan so véi thoi diém 31/12/2023. Nguyén
nhén do gi4 tri thué gié tri gia ting dugc khéu trir cta dy &n NMD Nhon Trach
3,4 d duoc hoan (tinh dén 31/12/2024 1a 1.514 ty dong).

- Tai san d& dang dai han tai thoi diém 31/12/2024 12 19.704,42 ty déng, ting
10.712,44 ty ddng, tuong duong tang gép 2,19 1An so véi tai thai diém 31/12/2023.

- Tai san dai han khéc tai thoi diém 31/12/2024 1a 3.564,19 ty dong, ting
233,53 ty dong, tuong duong ting 7% S0 voi ndm 2023.

- DPdu tu tai chinh dai han: Tng gi4 tri dau tu tai chinh dai han tai 31/12/2024
la 5.815,27 ty ddng, tang 37,63 ty dong so véi 31/12/2023.

< Co cdu ngudn vén: Co cu ngudn von bién dong theo chiéu huc’mg giating
mirc do sir dung don bdy tai chinh. Ty 1€ ng phai tra:tong ngudn von ting tir
50,99% (31/12/2023) 1én 56,38% (31/12/2024). Ngudn vén chii s& hirw/téng
ngudn vén giam tir 49,01% (31/12/2023) xudng cdn 43,62%% (31/12/2024). No
phai tra tai thoi diém ngay 31/12/2024 12 38.419,05 ty dong, ting 8.282,19 ty dong



50 voi thoi diém 31/12/2023, no ngén han chiém 73,62% tong gid tq ng phai tra,
no dai han chi chiém 26,38% tong ng phai tra.

- No ngin han tai 31/12/2024 13 28.284,45 ty déng, ting 6.064,04 ty dong
turong duong tang 27,29% so vai thoi diém 31/12/2023.

- No dai han tai thoi diém 31/12/2024 12 10.134,6 ty ddng, ting 2.218,14 ty
ddng so véi thoi diém 31/12/2023 chi yéu do ting ng vay dai han cho dw &n NMBD
Nhon Trach 3 va Nhon Trach 4.

+ No vay cdc TCTD dai han dén 31/12/2024 1a 8.356,64 ty dong, tang
2.368,76 ty dong so voi thoi diém 31/12/2023.

+ Du phong phai tra dai han dén thoi diém 31/12/2024 13 2.506,59 ty dong,
ting 342,62 ty dong so véi cung ky nam 2023.

% Hé sé bao toan vén: tai 31/12/2024 14 1,03 1an. (Von CSH tai thoi diém
31/12/2024 12 29.721,09 1y ddng/ Vén CSH tai thoi didm 31/12/2023 12 28.971,03
ty dong). :

s HE 56 ng phai tra/Vén chii sé hipu: thoi didm 31/12/2024 12 1,29 lan > 1,
cho thdy céng ty dang hoat dong dua vao vén vay nhidu hon VCSH, tai san cua
cdng ty chii yéu 1a do céac khoan ng vay von bén ngoai tai trg di kém vaéi ap luc
tra ng & nhimg nim sau s& cao. Tuy nhién h¢ s6 ng van dang < 3, van & ngudng
an toan va do Téng cong ty dang trong giai doan ddu tu xay dung nén ty 1¢ nay
phu hop véi giai doan phat trién cua Tong cong ty.

& HE 56 thanh todn: Tai thoi didm 31/12/2024, cac hé s vé kha ning thanh
toan ctia PVPower d&u giam so véi thoi diém 31/12/2023. Kha nang thanh toén
ng téng quét (Téng tai san/Ng phai trd) 1 1,77 1an, nhung hé s6 kha néng thanh
todn hién hanh 1 0,8 14n, < 1 cho thiy tiém an khé khén trong thanh todn céc
khoan no dén han. Tuy nhién, hé sb thanh toan nhanh 12 0,75 > 0,5 cho thdy cong
ty vn dép (mg kha ning thanh toén nhanh, tinh thanh khon ciia cAc tai sin ngan
han van & mirc tuong ddi cao.

% Cdc ty sudt lgi nhugn:

- Ty suét loi nhuén sau thué trén doanh thu thudn (ROS): 5,27% nghia la 100
ddng doanh thu s& mang lai 5,27 dong lgi nhuan sau thué;

- Ty suét loi nhuén sau thué trén vn chu s& hiru (ROE): 4,06% nghia 1a 100
dong von chu so hitu sé tao ra 4,06 déng lgi nhuén sau thué;

- Ty suét lgi nhuan sau thué trén tong tai san (ROA): 1,77% nghia 1a 100
déng tai san cua cong ty sé taora 1,77 dé‘mg loi nhudn sau thué.



Céc chi s6 nay déu giam so v6i ciing ky 2023 do chi tiéu lgi nhuan sau thué
¢6 mitc ting thap hon mirc ting céc chi tiéu doanh thu, Tdng tai san, VCSH.

2. Cic chi tiéu tai chinh co' ban trén BCTC hop nhit Tong cong ty

STT | Chi tiéu oy | 31122023 | 311272024 *’:i‘;"
I Co ciu tai san ]
1 | Tai san dai han /Téng tai san % 58,72% 62,48% | Ting
2 | Tai san ngén han /Tong tai san % 41,28% 37,52% | Giam
11 Co céu nguan von
1 | No phai tréd /Téng ngudn vén % 51,51% 56,60% | Ting
2 | Ngudn vén chi s& hiru /Téng ngudn von % 48,49% 43,40% | Giam
3 | No phai tra/Vén chii s¢ hiru : Lén 1,06 1,30 | Ting
U1 | Nhdm chi tiéu khi ning thanh todn
1 | Hé sd kha nang thanh toan ng tng quét | Lan 1,94 1,77 | Giam
2 | Hé sb kha nang thanh toan hién hanh Lin 1,08 0,00 | Giam
3 | Hé sb kha niing thanh toan nhanh Lan 1,00 0,84 | Giam
V | Chi tiéu vé kha ning sinh Iéi | 31/12/2023 | 31/12/2024
3 £ ; A Eoa = |
| 3‘13; ;za(t’{lg;sr;huan sau thué trén doanh thu % 4,53% 4,00% | Giam
. A - X A & ws gl
2 ’;‘13:! ﬁu;;;gl(;hgﬁl; sau thue trén tong tai san % 2.02% 1,61% | Giam
3 ggus‘.bli}lﬁ;::::?gég thué trén von chi s& o 3.81% 3.49% | Giam

< Tong doanh thu: Tong doanh thu hop nhét nam 2024 dat 32.069,92 ty dong
(trong d6: doanh thu tir hoat dong san xuét kinh doanh dat 30.305,63 ty déng,
doanh thu tir hoat déng tai chinh dat 566,1 ty dong va thu nhép khéc dat 1.198,19
ty dong), ting 3.034,89 ty dong, tuong duong ting 10,45% so véi cling ky nam
2023.

% Téng lgi nhu@n: Tong loi nhun hop nhét truée thué nim 2024 dat
1.383,24 ty ddng, giam 58,83 ty dong, tirong dwong véi gidm 4,25% so véi cling
ky nam 2023.

<+ Cor cdu tai san: Tong tai san hop nhét tai thoi didm 31/12/2024 12 79.915,03
ty déng, ting 9.552,94 ty dong, 'tuoné duong tang 13,58% so vai thoi diém
31/12/2023. Trong d6, tai san dai han 1a 49.934,47 ty dong, chiém 62,48% trong
tdng tai san, ting 20,85% so v&i thoi diém 31/12/2023; tai sin ngén han 1a
29.980,56 ty ddng, chiém 37,52% trong tong tai san, ting 3,23% so voi thoi diém
31/12/2023. Téng tai san hop nhét ting chu yéu & céc khoan mue: Tién va céc
khoan tuong dwong tién (tang 3.124,65 ty ddng); Péu tu tai chinh ngén han (ting
1.721,01 ty ddng); tai san do dang dai han (tang 10.726,86 ty dong); Tai san dai
han khac (ting 161.38 ty dong); va giam chi yéu & cdc khoan muc: Céc khoan



phai thu ngén han (giam 2.687,29 ty ddng); Hang ton kho (giam 372,3 ty dong);
Tai san ngin han khéc (giam 847,47 ty déng); Tai san ¢d dinh (giam 2.080,48 ty
ddng do khéu hao).

- No phai thu ngin han cia khach hang (BCTC Hop nhat) tai thoi diém
31/12/2024 1a 11.120,91 ty ddng, chiém 13,92% tdng tai san, giam 1.589,56 ty
ddng, tuong duong véi giam 14,29% so véi thoi diém 31/12/2023.

- Tré trude cho ngudi ban tai thoi diém 31/12/2024 dat 296,91 ty dong, giam
977,14 ty dong so véi 31/12/2023.

- Tai san d& dang dai han tang cht yéu do ghi nhén chi phi xay dung co ban
dé dang du an dau tr xdy dung NMD Nhon Trach 3 va Nhon Trach 4 trong ky.

- PAu tu tai chinh ngén han (BCTC hop nhét) tai thoi diém 31/12/2024 1a
4.111,87 ty ddng, ting 1.721,01 ty dong, tuong tmg tang 1,72 1an so véi thoi diém
31/12/2023. Day I cac khoan tién giri tai cic NHTM véi ki han tir 3 thang dén
12 thang.

- Tai san dai han khéc (BCTC hop nhét) tai thoi diém 31/12/2024 12 5.087,88
ty ddng, tang 161,38 ty ddng, twrong duong ting 3,3% so v&i cling ky nim 2023.

% Co ciu nguén vén: Ty 1é no phai tra/tong ngudn vén ting tir 51,51%
(31/12/2023) 1én 56,66% (31/12/2024), tuong (g ty 1¢ Ngudn vén chu s&
hitw/tng ngudn vén giam tir 48,49% (31/12/2023) xudng 43,34% (31/12/2024).
Nguyén nhan do Ng phai tra tang 8.991,74 ty ddng, twong duong ting 24,8% va
Ngudn vén chu so hitu ting 561,2 ty dong tuong duong ting 1,64% so vdi
31/12/2023.

- No phii tra (BCTC hop nhét) tai thoi diém 31/12/2024 12 45.234,4 ty dong,
trong d6: No phai tra nguoi ban ngén han 12 15.726,15 ty déng, ng phai tra cac 6
chire tin dung 13 22.659.4 ty ddng. No phai tra ting tap trung & khoan: chi phi phai
tra ngén han (ting 172,83 ty ddng), no phai tra c4c t6 chirc tin dung (ting 9.980,53
ty dong), du phong phai tra dai han (ting 342,62 ty dong); va giam chu yéu o
phai trd ngudi ban ngn han (gidm 221,05 ddng), ) phai tra ngén han khéc (giam
1.220,47 ty dong).

+ Khoan phai tra ngudi ban ngén han (BCTC hop nhit) dén thoi diém
31/12/2024 12 15.726,15 ty déng, gidm so véi cling ky ndm ngoai 221,05 ty dong
tuong duong giam 14,06%. |



+ Téng no phai tra cdc TCTD tai thoi diém 31/12/2024 1a 22.659,4 ty dong,
trong d6 vay vén luu dong ngén han 1a 12.346,44 ty dong, vay dai han 12 10.312,96
ty dong.

% HEé 56 bdo toan vén : tai thoi diém 31/12/2024 1a 1,02 1an. (Von CSH tai
thoi didm 31/12/2024 14 34.680,63 ty ddng/Vén CSH tai thoi diém 31/12/2023 1a
34.119,43 ty dng). Cho thiy Téng cong ty bio toan duge von chi s& hiru.

o HE s6 ng phai tra/Vén chii sé hivu : thai diém 31/12/2024 12 1,3 1an (khong
vugt qua 3 1an theo quy dinh).

& HE 58 thanh todn : Tai thoi diém 31/12/2024, hé sb thanh toan tdng quét
(Téng tai san/No phai tra) 1a 1,77 lan. Hé sb kha néng thanh todn hién hanh 12 0,9
I4n. Ha sb thanh toan nhanh 14 0,84 lan. Céc hé s6 phan énh kha ning thanh toan
dbu gidm so v6i clng ky nim 2023 nhung van duy tri mire > 1, thé hién tinh hinh
tai chinh ctia Téng cong ty trong ngudng an toan.

< Ty suit lgi nhugn (BCTC hop nha) : Ty suat1gi nhugn sau thué trén doanh
thu thuan (ROS) 12 4%; ty suét loi nhun sau thué trén vén chu s& hitu binh quan
(ROE) 14 3,49%; ty suét loi nhuén sau thué trén tong tai san (ROA) la 1,61%. Cac
chi s6 ROA, ROE du giam so véi ciing ky 2023 do loi nhugn sau thué nam 2024
giam so v&i cung ky 2023,

3. Kién nghi

Hoi ddng quan tri PV Power tiép tuc chi dao thuc hién cac nﬁiém v

- Téap trung cong tac quan tri dong tién va céc giai phap thu xép vbn dé dam
bao ngudn vén cho hoat dong dau tu. Tiép tuc thyc hién céc bién phip thu hoi
cong ng, dac biét ddi véi cac khoan cong ng qua han.

_ Tiép tuc (1) lam viée v6i EVN vé ty 1¢ phan bd khi cho cdc ho tiéu thu tai
Ci Mau nhim thu hdi phin chénh léch gid khi chua duge EVN/EPTC chép thugn
thanh toén; (2) 1am viéc véi PV GAS/EVN vé phuong 4n cu thé cap khi LNG bd
sung cho NMD Nhon Trach 1; (3) phuong én cap khi cho NMD Ca Mau 1&2 sau
nam 2027. ‘

- Quén tri danh muc céc dy 4n dAu tu; Gidm sét don doc thye hién cdc dy dn

dang dau tu som dua vao hoat dong theo tién do.
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On approval of The Board of Supervisors performance report in 2024 and
plans for operation in 2025
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Pursuant to the Enterprise Law No, 59/2020/QH14 approved by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

Pursuant to the Articles of Association of PetroVietnam Power Corporation
- ISC;

Pursuant to the organizational and operational regulations of The Board of
Supervisors of PetroVietnam Power Corporation - JSC;

Pursuant to the PV Power The Board of Supervisors's Operation Plan for
2024 approved by the General Meeting of Shareholders of PetroVietnam Power
Corporation - Joint Stock Company in Resolution No. 36/NQ-DHCD dated May
23,2024.

The Board of Supervisors of PetroVietnam Power Corporation - JSC would
like to propose to the General Meeting of Shareholders for consideration and
approval of The Board of Supervisors Performance Report in 2024 and the plans
for operation in 2025 as attached documents.
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THE BOARD OF SUPERVISORS PERFORMANCE REPORT AT THE
ANNUAL GENERAL MEETING OF SHAREHOLDERS OF
PETROVIETNAM POWER CORPORATION - JSCIN 2024

I. Pursuant to

- The Enterprise Law No. 59/2020/QH14 approved by The National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- The Articles of Association of PetroVietnam Power Corporation - JSC
(amended and supplemented for the third time) issued together with Resolution
No. 60/NQ-DHDCPD dated May 27, 2021 of the General Meeting of Shareholders
of PetroVietnam Power Corporation - JSC.

- The organizational and operational regulations of The Board of Supervisors
of PetroVietnam Power Corporation - JSC issued together with Resolution No.
60/NQ-DHDCD dated May 27, 2021 of the General Meeting of Shareholders of
PetroVietnam Power Corporation - JSC.

- PV Power The Board of Supervisors's Operation Plan for 2024 approved
by the General Meeting of Shareholders of PetroVietnam Power Corporation -
JSC in Resolution No. 36/NQ-DHCD dated May 23, 2024.

I1. PV Power’s The Board of Supervisors performance in 2024
1. Business and investment results of the Corporation.
1.1.Business operation

In 2024, the Corporation exceeded the production and business plan targets
assigned by the General Meeting of Shareholders regarding profit and revenue
targets. Electricity output target did not meet the assigned requirements of the
General Meeting of Shareholders

- The total commercial electricity output of the Corporation in 2024 was
estimated to reach 16,075 billion kWh, equal to 96% of the annual plan.

- The total revenue of the Corporation in 2024 was estimated at 32,112.3
billion VND, equal to 101% of the annual plan. Parent Company's revenue in
2024 reached 24,769.3 billion VND, equal to 103% of the annual plan.

- The Corporation's pre-tax profit in 2024 was estimated at 1,383.2 billion
VND, equal to 139% of the 2024 plan. Parent company's pre-tax profit in 2024
reached 1,329.9 billion VND, equal to 123% of the 2024 plan.



- The Corporation post-tax profit in 2024 was estimated at 1,211.3 billion
VND, equal to 147% of the annual plan. Parent Company's post-tax profit in 2024
reached 1,207.2 billion VND, equal to 130% of the annual plan.

The Corporation completed the main assigned tasks.

- The Corporation applied many technical solutions and flexible and
effective market pricing to ensure safe, stable and continuous operation of power
plants according to AQ's regulation. Thie profit and revenue results of the Parent
Company and the entire Corporation exceeded the plan assigned by the
shareholders' meeting.

- Organized and carried out periodic maintenance and repair of power plants
to ensure quality, progress and safety, specifically: Minor repair of Ca Mau 2
Power Plant; minor repair of Hua Na Power Plant; Major repair of generator units
H1 and H2 of Dakdrinh Hydropower Plant; Major repair of Generator units 2 of
Vung Ang 1 Power Plant. The factories operated stably after periodic maintenance
and repair.

- Actively practiced thrift and anti-waste in units within the Corporation.

- Provided stable coal supply, ensure safe inventory, avoid coal shortage, and
control coal quality well. Proactively sought additional coal sources, opening a
new direction of burning Lao coal, which is suitable for the design of Vung Ang
1 thermal power plant.

- The Corporation also directed the Capital Representative at Hua Na
Hydropower Joint Stock Company to deploy and complete the purchase of Nam
Non Hydropower Plant by October 2024.

- Actively implemented Nhon Trach 3 and Nhon Trach 4 Power Plant
projects, and completed the following targets: Arrangement of project loans
(VND 4,000 billion from VBC, USD 200 million unbound ECA, USD 521.5
million bound ECA and USD 300 million short-term loans), conclusion of land
lease contracts with Tin Nghia Corporation, conclusion of PPA power purchase
contracts with EPTC, conclusion of gas purchase contracts for trial operation, and
completion of negotiations on the main contents of the GSA Contract, refunded
more than VND 1,444 billion in VAT of the project. The progress of the EPC
contract of the project reached more than 95% (in which, completed completed
the installation work, conducted equipment acceptance testing, and achieved
important milestones such as first gas firing on January 11, 2025, and connecting
to the national grid on February 5, 2025 at Nhon Trach 3 Power Plant project).
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1.2.Investment activities.

Pursuant to Resolution No. 36/NQ-DHDCD dated May 23, 2024 of the 2024
Annual General Meeting of Shareholders, PV Power's investment activities were
deployed in accordance with the production and business operation plan approved
by the General Meeting of Shareholders/Board of Directors, in conformity with
the practical situation in 2024. Accordingly, PV Power continued to promote the
implementation of investment projects in Nhon Trach 3 & 4 Power Plants, the
project to buy the office building, contributing capital with investment partners in
the Quang Ninh LNG Power Plant project and other projects... Specifically, the
investment situation of the projects is as follows:

1.2.1. Nhon Trach 3 and Nhon Trach 4 Power Plant Plant Projects:
a. General situation

Project Nhon Trach 3 and Nhon Trach 4 Power Plants is a national key project

under the Power Plan VII assigned by the Government to PV Power as the
investor, with a capacity scale of 1,500 MW and a total investment of 1.4 billion
USD in Nhon Trach district, Dong Nai province. This is the first LNG-fueled
thermal power project in Vietnam, contributing to the implementation of the
Prime Minister's "Net Zero Emissions Commitment by 2050" at the 26th
Conference of the Parties to the The United Nations Climate Change Conference
(COP26).
Regarding the adjustment of the project's investment policy, PV Power sent
Document No. 210/DLDK-DTXD dated February 13, 2023 to the Ministry of
Planning and Investment reporting on the project's delay compared to the Prime
Minister's approval decision. On March 25, 2024, Dong Nai Industrial Park
Management Board issued Decision No. 87/QD-KCNDN approving the first
adjustment of the project's investment policy. Accordingly, the expected
commercial operation progress of the factories is as follows:

- Nhon Trach 3 Power Plant will operate in 2024.

- Nhon Trach 4 Power Plant will operate in 2025.

b. Project implementation status.

- Site preparation for the Project: Completed

- Land lease for the Project: Completed land lease for 48.8 hectares of the
project and was granted land use right certificate for 48.8 hectares/48.8 hectares.



- Project site clearance: SLMB contract/package was implemented, Power
Project Management Board and Contractor have been resolving disputes in court
regarding late progress penalty and compensation for damages.

- EPC Contract '

According to the Contractor's report as of February 28, 2025, the total
implementation volume of the EPC package was estimated at about 96.8%
compared to the plan of 99.3%, including: Detailed design work was estimated to
reach 98.7%: Procurement, manufacturing and transportation work of the project
had been basically completed and estirn?ted to reach 99.9% compared to the 100%
plan according to the approved level 2 progress; Construction and equipment
installation work was estimated to reach 99.7% compared to the 99.8% plan
according to the approved level 2 progress; Commissioning work was estimated
to reach 40.54% compared to the plan of 87.92%.

+ Status of construction and installation work at the site: As of February 28,
2025, equipment installation and construction work was estimated to reach 99.7%
compared to the approved level 2 progress plan of 99.8%.

+ Commissioning work and production preparation: Continue working with
the EPC Contractor to update information on acceptance and commissioning work
estimated at 40.54% compared to the plan of 87.92%. The first ignition date of
Nhon Trach 3 Power Plant is January 11, 2025, and the expected commercial
power generation date of Nhon Trach 3 Power Plant is July 24, 2025.

c. The PPA contract:

The PPAs for Nhon Trach 3 and Nhon Trach 4 Power Plants were signed by
EVN/EPTC (EVN's authorized unit) and PV Power on October 4, 2024.

Trial power purchase contract: PV Power/Power Project Management Board
and EVN/EPTC signed the Power Purchase Agreement for the trial operation
phase of Nhon Trach 3 Power Plant on May 27, 2024 and the Power Purchase
Agreement for the trial operation phase of Nhon Trach 4 Power Plant on October
11, 2024.

d. GSA Contract Negofiation

- PV Power/Power Project Management Board and PV Gas signed a contract
to supply LNG for commercial operation of Nhon Trach 3 and Nhon Trach 4
Power Plants. Currently, PV Power is submitting to all levels for approval at the

2025 Shareholders' Meeting.



- Fuel purchase for trial operation: PV Power and PV GAS signed
regasification contract No. 613/2024/PVGAS/QLNK - PVPOWER/BI
authorizing PVPP to perform the contract according to Decision No. 1011/QD-
DLDK dated November 7, 2024,

e. Connection and Power Evacuation of Nhon Trach 3 and Nhon Trach 4 Power
Plants

- The temporary connection scheme for Nhon Trach 3 Power Plant - tapping
into Nhon Trach 1 & 2 Power Plants - tapping into Bau Sen to receive reverse
power for trial operation and power evacuation of Nhon Trach 3 Power Plant was
completed. However, PVPP has been coordinating with relevant units within
EVN to implement the connection scheme to the national power grid for Nhon
Trach 3 and Nhon Trach 4 Power Plants according to the implementation plan of
Power Development Plan VIII approved by the Prime Minister (Construction of
the 220kV NT3 branching My Xuan — Cat Lai transmission line). Completion is
expected in October 2025.

- The installation, acceptance and connection of the 500kV distribution yard
of Nhon Trach 4 Power Plant with the 500kV line to release capacity was
completed. On December 27, 2024, the 500kV switchyard successfully received
power.

1. Difficulties and problems:

- Connection plan for Nhon Trach 3 and Nhon Trach 4 Power Plants:
Currently, Power Plan VIII has been approved. However, the implementation
depends on EVN, the progress of construction of the connection line for the
project may be slow due to site clearance affecting the acceptance, testing of
equipment, and arising costs...

1.2.2. Quang Ninh LNG Power Plant project
a. General situation

Quang Ninh LNG Power Plant project is jointly invested by PV Power,
Colavi, Tokyo Gas, and Marubeni. To implement the project, the parties
established Quang Ninh LNG Power JSC (QN LNG Power, licensed to operate
on November 2, 2022).

b. Adjustment of Investment Registration Certificate

On November 22, 2023, the Department of Planning and Investment issued
the first amended Investment Registration Certificate, adding the name of the
economic organization “Quang Ninh LNG Power JSC" to implement the project.
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After Cam Pha City People's Committee approved the Adjustment of the
Project's 1/500 Detailed Planning on March 8, 2024, on March 15, 2024, QN LNG
Power submitted a document requesting adjustment of the Investment Certificate
Registration Certificate to the Department of Planning and Investment of Quang
Ninh province.

On August 5, 2024, the People's Committee of Quang Ninh province issued a
decision approving the investment policy and approving the investor. On August
6, 2024, the Department of Planning and Investment of Quang Ninh province
issued the second adjustment of the imﬂ.estment registration certificate.

c. Adjustment of the 1/500 planning

The People's Committee of Cam Pha City approved the Adjustment of the
1/500 scale detailed planning of the Project in Decision 621/QD-UBND dated
March 8, 2024.

d. The feasibility study report

Based on the results of the appraisal of the feasibility study report issued by
the Ministry of Industry and Trade on December 26, 2024, on February 20, 2025,
Quang Ninh LNG Power JSC (QN LNG Power) held an extraordinary general
meeting of shareholders to approve the investment project of Quang Ninh LNG
Power Plant (Decision No. 55/2025/QNLNG). Regarding the 2025 annual general
meeting of shareholders, QN LNG Power plans to hold it in April 2025.

e. Specialized reports made in the first quarter of 2025

Agreement on connection to the national power system: The Company had a
working session with the National Power Transmission Corporation on October
21, 2024 on issues related to connecting Quang Ninh Thermal Power Plant to the
national power system. Currently, QN LNG Power is updating and supplementing
the connection agreement report, coordinating with EVN NPT to complete the
connection agreement. Also at this meeting, QN LNG Power proposed that EVN
NPT implement the power transmission line project for power evacuation of
Quang Ninh LNG Power Plant in sync with the project's implementation progress.
On January 17, 2025, EVN NPT issued document No. 333/EVNNPT-KT
requesting completion of connection agreement documents. On F ebruary 19,
2025, QN LNG Power completed the documents and sent them back to EVN NPT
at Official Dispatch No. 044/2025/QNLNG regarding the completion of the
agreement to connect Quang Ninh LNG Power Plant to the national power system.



On February 21, 2025, the Northern Power Project Management Board issued
Document No. 1071/NPMB-TD to departments and branches of Quang Ninh
province to seek opinions on the agreement on the route of the 500kV LNG Quang
Ninh 1-Quang Ninh transmission line project.

On March 10, 2025, EVN NPT drafted a principle agreement on connecting
the LNG Power Plant to the national power system and sent it to QN LNG Power
for comments.

License for seawater exploitation and use: On January 24, 2025, the Ministry
of Natural Resources and Environment issued Decision No. 74/GP-BTNMT on
granting a license to exploit and use seawater for the Quang Ninh LNG Gas Power
Plant project.

I Site Clearance

Currently, QN LNG Power and the Cam Pha City Construction Investment
Project Management Board are reviewing and negotiating the Contract Appendix
and detailed cost estimates for the site clearance work required for the project.

- On January 17, 2025, the Company completed and submitted the
measurement results of the site clearance land plots to relevant units under Cam
Pha City

- On February 13, 2025, QN LNG Power issued Document No.
39/2025/QNLNG clarifying the measurement results and land extraction for land
plots in Cam Thinh and Cam Phu wards according to the planning of the Quang
Ninh LNG Power Plant.

- On February 27, 2025, QN LNG Power issued document No.
60/2025/QNLNG to departments and branches of Quang Ninh province and Cam
Pha Construction Investment Project Management Board approving project No.
55/2025/QNLNG dated February 20, 2025.

- Currently, the City People's Committee and relevant departments have been
implementing procedures related to site clearance.

g. Selection of EPC contractor

Regarding the selection of the EPC construction model for the Quang Ninh
LNG Gas Power Plant project, to grasp and update the production and ordering
status of the main turbine equipment for the project, on February 19, 2025, QN
LNG Power contacted and met with the manufacturer GE, and is expected to hold
meetings with manufacturers Siemens and Mitsubishi in March 2025.

In addition, QN LNG Power also held meetings with capable international
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contractors acting as general contractors in Vietnam, including Doosan, Samsung,
Posco, etc., regarding the division of EPC packages.

On February 20, 2025, the Extraordinary General Meeting of Shareholders in
2025 was held and provided opinions on the separation of the EPC contract, Based
on the feedback from the manufacturer, experienced EPC contractors, and to
ensure the project progress as required by the government, Quang Ninh province
and PV Power shareholders expressed their view and proposed splitting the
overall EPC package into component EPC packages (site leveling package, main
plant EPC, LNG storage and terminal EPC) to enable immediate commencement
of site leveling work upon land handover and early selection and ordering of main
equipment.

In addition, the CEO of QN LNG Power submitted Document No.
42/2025/QNLNG dated February 14, 2025 to the Board of Directors of the
Company proposing approval of the policy to implement EPC packages of the
Quang Ninh LNG Gas Power Plant project and a proposal for the plan to select
the overall contractor for the project for the option of separating 03 EPC packages
and reporting to the Board of Directors of the Company in Document No.
58/2025/QNLNG-TTr dated February 25, 2025.

Currently, shareholders of all parties and the board of directors of QN LNG
Power have been considering the separation of the EPC packag.e and would make
decision in March 2025.

h. LNG purchase negotiations

Signed memorandums of understanding with potential LNG supply partners
such as Shell, Total, Exxon Mobile, Chevron and Cheniere, BP.

- Met with partners to develop key terms of LNG purchase agreement.

From February 18-20, 2025, the Company worked with potential partners
Shell, Total, ExxonMobil, Chevron, Cheniere, and BP to update on the LNG
market situation and the fuel supply for the project.

i. Power Purchase Agreement (PPA)

On February 27, 2025, QN LNG Power issued Document No.
62/2025/QNLNG to the Electricity Trading Company regarding instructions on
procedures for negotiating power purchase contracts for the Quang Ninh LNG
Power Plant.

On that basis, on March 4, 2025, the Corporation's capital representative at
QN LNG Power submitted report No. 03/BC-NDDPV-QNLNG to the
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Corporation on sending experienced personnel to support the development of the
Quang Ninh LNG Power Plant project.
J. Capital arrangement

Project financial arrangement model orientation: Along with the proposal of
the Capital Arrangement Strategy Consultant, after analyzing and evaluating the
domestic and international financial markets, evaluating current laws and
regulations on power plant investment in Vietnam, especially regulations related
to investment in power plants using imported LNG fuel - the Project Finance
model was selected for the Project.

Worked with several international banks such as JBIC, ... on project loan
conditions and procedures. It was expected that representatives of the Company's
shareholders would meet and work with lenders and evaluate the market in April
2025.

k. Other works

To serve the PPA negotiation process with EVN, prepare procedures and
project documents in accordance with the lender's requirements, in the past time,
QN LNG has performed and completed the following tasks:

o Completed the selection of ERM (December 29, 2023) as the consulting
contractor for Environmental Impact Assessment according to international
standards. The Contractor completed the collection of environmental, natural and
social data in the project implementatiop area and completed the first draft of the
ESIA report including: Scope of implementation report, ESIA main report,
Community Development Plan (CDP); Environmental and social management
plan (ESM), Stakeholder Engagement Plan (SEP)

e The contractor has been currently updating the impact assessment of Nox
emission parameters according to international standards (IFC) to meet the
lender's requirements.

e QN LNG Power/ERM has been closely following Cam Pha city in the
process of implementing procedures related to land clearance to update
Community Development Plan (CDP).

e The selection and execution of the strategic financial arrangement
(bzmkability) consultancy contract with Mayer Brown has been completed.

¢ On February 19, 2025, the selection of ING as the international financial

advisor was completed. QN LNG Power is currently prov1dmg project-related
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documents for ING to prepare for the capital arrangement work.

e The selection of the international legal counsel has been completed. The
Company is currently reporting to the Board of Directors for approval of the
contractor selection results.

I. Capital contribution progress

On January 18,2023, PV Power contributed 30 billion VND in charter capital
to Quang Ninh LNG Power JSC.

On December 26, 2024, PV Power issued Resolution No. 82/NQ-DLDK on
approving the contents of the first extraordinary General Meeting of Shareholders
in 2024 of Quang Ninh LNG Power JSC, which agreed on the plan to increase
capital contribution to Quang Ninh LNG Power JSC in 2025 by VND 127 billion.
However, the capital contribution schedule will be based on the actual progress
of the project implementation.

1.2.3. Project to Purchase a Building for Office Use.
a. General situation

Based on Resolution No. 62/NQ - DLDK dated January 7, 2022 of the Board
of Members of Vietnam Oil and Gas Group approving the policy on PV Power's
office. PV Power's Board of Directors issued Decision No. 206/QD-DLDK dated
April 5, 2022, approving the project to purchase DLC building - Complex Nguyen
Tuan, at Lot C, land plot 1.14 - HH, Lang Ha - Thanh Xuan street, Nhan Chinh
ward, Thanh Xuan district as PV Power's office headquarters.

On December 28, 2022, PV Power signed the Construction Sale Contract -
DLC Office Building No. 92/2022/HD/PVP-DLC-AV with DLC Real Estate
Investment Company Limited. and An Viet Consultant And Investment Joint
Stock Company. The subject of sale was "DLC Office Building" (called
Construction/Building) belonging to DLC project - Complex Nguyen Tuan built
at lot C, land plot 1.14 - HH, Lang Ha - Thanh Xuan street, Nhan Chinh ward,
Thanh Xuan district. The building did not have an air conditioning system.

Based on the Valuation Result Report attached to Valuation Certificate No.
9771122/TBG/BBS-IVC dated November 17, 2022, issued by IVC Vietnam
Valuation Joint Stock Company, the agreed purchase price for the Construction
Work between the two parties was VND 726 billion. PV Power determined the
equity/loan capital structure ratio of 30%/70% for the purchase of this building.
On February 8, 2023, PV Power signed a loan contract with PVCombank No.
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60/2023/HDCV/PVC-PVPOWER for the amount of VND 640 billion for the
purpose of financing the project to purchase an office building under the above
contract No. 92.

b. Purchase contract:

Up to now, PV Power has made 3 payments with a total amount of 508.2
billion VND (equivalent to 70% of the contract value). It was expected that the
Seller would complete and hand over to PV Power according to the provisions of
the Contract for the Office Building assets in October 2024 (PVCombank issued
a letter of guarantee for the handover of the building to PV Power).

The Seller (DLC) has completed the basic design appraisal of the building.
The revised fire prevention and fighting (FPF) design documents of the office
building have been approved according to document No. 1801/TD-PCCC dated
May 31, 2024.

To date, DLC Company and General Contractor IBS (Seller):

+ Synchronously implemented various work items, and have now completed
approximately 95% of the work volume related to the Office Building.

+ General Contractor IBS is currently working on completing the entire
basement fire protection system of the construction complex and installing all
elevators of the apartment blocks... to ensure the conditions for fire protection
system acceptance.

c. Finished items:

The Completion category includes 7 packages, currently implementing 3
packages including: Package No. 3 — Supply and installation of equipment,
Package No. 4 — Supply and installation of furniture, Package No. 5 — Consulting
on equipment installation supervision, Package No. 6 — Insurance for F inishing
items; Package No. 7 — Consulting on auditing the final settlement report of the
completed project.

The joint venture contractor has been implementing the interior finishing, air
conditioning, information technology and low voltage electrical items... closely
following the contract schedule, ensuring quality and aesthetics. 90% of the work
has been completed.

To date, the handover of the building is delayed compared to the plan, with
completion now expected by the end of the second quarter of 2025. The
Corporation is aggressively urging and requiring the contractor to focus intensely
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on completing the remaining tasks of the project; however, there are still some
difficulties due to DLC Company, which is impacting the work progress.
1.2.4. Other projects

Luang Prabang Hydropower Project: The Corporation notified the partner of
their withdrawal from the Project. PV Power follows the directions of the
Government and Vietnam Oil and Gas Group.

- Thermal power project in Xekong (Laos): PV Power reported to the Group
in writing. On September 25, 2024, the General Director submitted to the Board
of Directors of the Corporation for consideration and approval of the cooperation
policy with Lao partners at the Project (Proposal No. 1791/TTr-DLDK). PV
Power's Board of Directors reviewed and approved the policy of PV Power
signing an agreement to provide project rﬁanagement services and operation,
maintenance and -repair services for the plant with the partner, Phonesack
Group/Xekong Power Plant Ltd, and implemented other cooperation contents
according to the Corporation's investment portfolio management regulations.

- Project of exporting ash and slag by sea at Vung Ang Thermal Power Plant
import port: On November 30, 2022, the Board of Directors of the Corporation
issued Decision No. 1124/QD-DLDK approving the ash and slag treatment
project of VA1 Power Plant. On August 11, 2023, the consultant submitted the
Project's Technical Research Report (final version, after revision). On November
27, 2023, Ha Tinh Provincial Police issued a document approving the Fire
Prevention and Fighting Design; On April 10, 2024, the Corporation submitted a
document to the Ministry of Transport requesting to add the capacity to export
ash and slag through Vung Ang coal import terminal. The Maritime
Administration (Ministry of Transport) has issued a document agreeing with PV
Power's proposal. TCT has been currently working with the competent authority
for written responses. |

PV Power has been currently investigating on opportunities in LNG power
projects in Ha Tinh, Quynh Lap Nghe An, renewable energy projects (waste-to-
energy, hydrogen-to-energy...), pumped-storage hydropower projects in Ninh
Thuan, and electric vehicle charging station development projects, specifically as
follows:

Quynh Lap LNG Power Plant Project (Nghe An):
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- The Board of Directors of the Corporation issued Resolution No. 41/NQ-
DLDK dated June 7, 2024 approving the policy of signing a cooperation
agreement with partners SK E&S (Korea) and NASU (TH Group) to submit a
proposal to implement the project. On June 11, 2024, the parties signed a joint
venture agreement to participate in the bidding to select investors and carry out
investment preparation work.

- On August 26, 2024, the Department of Industry and Trade of Nghe An
province sent document No. 2020/GM-SCT to investors interested iIn
implementing the project, inviting them to a meeting to disclose information.

- The consortium submitted the project proposal dossier on September 20,
2024, and is currently closely monitoring the Province regarding the selection of
the project investor.

Vung Ang LNG Power Plant Project (Ha Tinh)

- On March 7, 2024, the People's Committee of Ha Tinh province issued a
document approving the policy for investment research and construction of the
LNG Power Plant and LNG Terminal Center in the Vung Ang Economic Zone,
and PV Power was assigned to conduct surveys and prepare the project according

to regulations.

- On December 16, 2024, PV Power submitted the dossier to the Provincial
People'sl Committee and proposed that the Province report to the Ministry of
Industry and Trade/Government for approval of the Vung Ang 3 LNG Power
Plant Project as an important and priority power source project for investment in
the 2021-2030 period, replacing other delayed or unimplemented LNG projects.

- The Corporation is currently working with partners to prepare the pre-
feasibility study report and the feasibility study report for the Project.

Ca Mau Power Plant Expansion Project

The Corporation has been preparing a proposal for the Ca Mau Power Plant
Expansion Project to replace projects that are behind schedule or not implemented
in the Power Plan VIII.

Electric vehicle charging station projects

PV Power has been currently negotiating with Vin-Green (a subsidiary of
VinFast) on a contract to supply electric vehicle charging station equipment to
VinFast.

Electric Vehicle Charging Station Project at 6 Huynh Thuc Khang, Hanoi:
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The charging station was put into operation on October 31, 2024.

Project station Electric vehicle charging at Big C Thang Long (Hanoi): PV
Power reviewed the project's Technical Feasibility Report and did not install an
electric vehicle charging station at this location.

Presently TCT has been investigating the plan to install charging stations at
the location of the new office building of the Corporation.

Hyvdropower projects

- Lam Son pumped storage hydropower project:

+ PV Power hired consultants to survey and prepare a project proposal report.
On July 22, 2024, PV Power reported to the People's Committee of Ninh Thuan
province on the proposal to implement the Project and the People's Committee of
Ninh Thuan province issued a document agreeing to allow PV Power to prepare
a report proposing to add the project to the Power Plan VIIL

+ The Corporation has been currently looking for partners to conduct research
and prepare additional planning reports.

- Nam Non Hydropower Plant Project:

The unit completed negotiations with the seller and submitted to PV Power a
supplementary production and business plan for 2024. On July 27, 2024, PV
Power's Board of Directors issued Resolution No. 57/NQ-DLDK approving the
adjustment of PV Power HHC's 2024 Production and Business Operation Plan.
PV Power HHC concluded a sales contract with partners.

- Khe Giang Waste-to-Energy Plant Project (Uong Bi, Quang Ninh)

PV Power has been considering options regarding cooperation with Viet Long
Joint Stock Company to implement the project.

2. Results of supervising the financial performance of the Corporation.
2.1 Capital preservation, development, cash flow control in 2024.

According to the audited separate financial statements for 2024, PV Power's
profit after corporate income tax reached 1,207 billion VND, and PV Power's
capital conservation coefficient reached 1.03. PV Power preserved and developed
capital. PV Power used capital effectively in production and business activities,
used idle cash flow deposited in banks with reasonable terms, borrowed working
capital with low interest rates to generate revenue and profit from financial
activities.

In 2024, PV Power balanced enough cash flow for production and business

activities as well as project investment activities, financial investment outside the
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enterprise, and paid debts and interest fully and on time. Net cash flow in the year
was positive, cash balance and cash equivalents at the end of the period was
10,963 billion VND, increased by 34% over the same period of the last year. Cash
flow control in 2024 was carried out on the basis of monthly, quarterly and annual
cash flow reports.

2.2 Debt collection and management status.

* Receivables of the parent company:

PV Power's current receivables as of December 31, 2024 were 8,489 billion
VND, decreased by 2,978 billion VND, equivalent to a 26% decrease compared
to the same period of the last year, mainly due to a decrease in the following items:

- Current receivables from customers were 7,856 billion VND, decreased by
1,855 billion VND, equivalent to a decrease of 19% compared to the same period
of the last year, mainly due to a decrease in debt of the Electricity Trading
Company (EVN/EPTC) of 1,798 billion VND, equivalent to a decrease of 19%
(Détails of debt include: Uncollected electricity bills for October, November,
December 2024 of Petro Vietnam Camau Power Company, November, December
of Petrovietnam Power Nhon Trach Joint Stock Company, electricity bills from
September to December of PetroVietnam Power Ha Tinh Company). By the end
of 2024, the collection of electricity receivables from EVN/EPTC had improved;
however, delays in electricity payments persisted, ranging from 10 to 30 days, not
including outstanding debts from previous years.

- Current advance payments to sellers were 260 billion VND, decreased by
978 billion VND, equivalent to a decrease of 476% compared to the same period
last year, mainly due to a decrease in PV Power's advance payment to Samsung
C&T Group of 679 billion VND and a decrease in advance payment to Vietnam
Machinery Installation Corporation - JSC of 381 billion VND, as PV Power had
recovered the contractor's advance payment through payments of Nhon Trach 3
and Nhon Trach 4 Power Plant projects;

- Other current receivables decreased by 163 billion VND, equivalent to a
decrease of 16% compared to the same period of the last year, mainly due to a
decrease in receivables related to the repair costs of generator unit 1 of Vung Ang
1 Power Plant as the PVI Insurance paid an additional 178 billion VND in
compensation according to the provisions of the insurance contract for Vung Ang
1 Power Plant.

* Liabilities of the parent company:
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- PV Power's current liabilities as of December 31, 2024 were 28,284 billion
VND, increased by 6,064 billion VND, equivalent to an increase of 27% over the
same period of the last year, mainly due to an increase in loans and financial lease
debts, and a decrease in current payables to suppliers and other current payables.
Current financial leasing and borrowings were 12,193 billion VND, increased by
8,186 billion VND, equivalent to an increase of 304% over the same period of
the last year, mainly due to an increase in working capital loans of 2,563 billion
VND and an additional disbursement of 5,133 billion VND of the current bridging
loans of 300 million USD with the Citibank and ING Bank consortium for the
Nhon Trach 3.4 Power Project. Meanv{vhile, current payables to suppliers were
13,256 billion, decreased by 7%, mainly due to a decrease in coal debt with
Vietnam National Coal And Mineral Industries Holding Corporation Limited and
debt with Samsung C & T Group (contractor of Nhon Trach 3 and Nhon Trach 4
Power Plant projects); Other current payables were 1,441 billion VND, decreased
by 46% mainly due to the after-tax profits arising during the period of the One
Member Limited Liability Company transferred by PV Power to Vietnam Oil And
Gas Group during the year.

- PV Power's non-current liabilities as of December 31, 2024 were 10,135
billion VND, increased by VND 2,219 billion, equivalent to an increase of 28%
over the same period of the last year, mainly due to an increase in long-term loans
and financial lease debts and long-term payable provisions. Non-current loans and
financial lease debt increased by 1,879 billion VND, equivalent to an increase of
33% due to continued disbursement of SACE loans from SMBC Bank - Singapore
Branch and loans from Vietcombank to invest in Nhon Trach 3 and Nhon Trach
4 Power Plant projects. Non-current payable provisions increased by 343 billion
VND, equivalent to an increase of 16% due to provision for maintenance and
major repair costs of PV Power's power plants. '

2.2. Inventory results at 0:00 on January 1, 2025.

The General Corporation and its affiliated member units issued decisions to
establish an asset and capital inventory council at 0:00 on January 1, 2025 and
carried out the inventory work with the witness of Deloitte auditors in accordance
with current regulations.

On March 13, 2025, PV Power held a meeting to process the inventory results,
assigning the office and branches to liquidate assets, tools, supplies, damaged,

unusable, fully depreciated... according to current regulations.
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2.3. Results of Savings and Cost Reduction

In 2024, the Corporation achieved savings and.cost reductions of 311.63
billion VND (including .in production, procurement, and capital construction
activities), specifically:

+ Saving from raw materials: 12.68 Billion VND

+ Saving from fuel, energy: 171.55 Billion VND

+ Savings from management costs: 122.68 Billion VND

+ Construction Investment Management Savings: 4.71 Billion VND
2.4. Guarantees of the Corporation for member units

As of December 31, 2024, PV Power guaranteed a number of non- current
loans of Hua Na Hydropower Joint Stock Company (a subsidiary of PV Power)
with Techcombank, the total value remaining to be guaranteed was 20.5 billion
VND, decreased by 238% compared to the same period of the last year, mainly
due to the debts paid by Hua Na Hydropower Joint Stock Company according to
the regulations, leading to an decrease in the guarantee obligation according to the
outstanding loan. ' '

2.5. Operation of internal control system, internal audit, risk management
a. Organizational model of internal control system, risk management:

PV Power's internal control system was implemented through the Internal The
Board of Supervisors and the Internal Audit Department under the Board of
Directors of the Corporation; inspection and supervision by the Corporation's
functional departments according to the field of operation and at the factories.

- The system of internal management regulations and rules in all aspects of
the Corporation's operations, in addition to current state law regulations, is a legal
corridor to review and inspect all aspects of operations to ensure effectiveness and
efficiency in the management and operation of the Corporation's production and
business operation activities.

- The main tasks of the Internal The Board of Supervisors include (i) assisting
the Board of Directors in inspecting and supervising the issuance and
implementation of internal regulations, rules, resolutions and decisions of the
Board of Directors and the General Meeting of Shareholders; (ii) advising the
Board of Directors on all matters submitted by the Executive Board to the Board
of Directors before the Board of Directors issues resolutions, decisions and

directives, ensuring compliance with [resolutions of the General Meeting of
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Shareholders, charter and legal regulations; (iii) participating in inspections and
supervisions of the Board of Directors at the request of the Board of Directors and
reporting to the Board of Directors on inspection results...

- Internal Audit Department's duties: Conduct internal audit work including
but not limited to the scope, authority and responsibility as prescribed by law and
the Internal Audit Regulations of the Corporation that have been issued.

b. Operation of internal control system, risk management

The internal control and risk management system of the Corporation promoted
its role, performed its functions and tasks correctly, basically completed the tasks
and plans approved by the Board of Di!rectors, basically met the requirements of
the Corporation and is continuing to improve. The Board of Directors issued the
Risk Management Regulations and started implementing Risk Management at the
Corporation and the units (PV Power has been implementing the construction of
a 3-line Internal Control System).

Activities of the Internal The Board of Supervisors (IBOS) of the Corporation:

+ Conducted research and reviewed proposals submitted by the Executive
Board and submitted 162 reports advising the Board of Directors to issue
Resolutions/Decisions/Directive Documents;

+ The focal point advised and assisted the Board of Directors in
implementing the Board of Directors' |inspection and supervision plans at the
following units: In 2024, inspection ant?a supervision were carried out at 04 units
in the plan, including: Branch of the Corporation - PetroVietnam Power Ha Tinh
Company; Office of the Corporation; Hua Na Hydropower Joint Stock Company,
Petrovietnam Power Services Joint Stock Company Vietnamese. In addition, the
internal The Board of Supervisors also sent personnel to participate in the The
Board of Supervisors's working programs at Vung Ang 1 Power Plant.

+ Developed and submitted to the Board of Directors for promulgation
internal regulations to serve the management activities of the Corporation,
including: Risk management regulations of the Corporation; Regulations on
handling work of the Board of Directors of the Corporation; Internal audit
regulations (amended); amendments to the functions and tasks of the Internal The
Board of Supervisors. In addition, the Internal The Board of Supervisors also gave
comments on internal management documents that the Board of Directors drafts,

requests comments on, and reviews and reports to the Board of Directors.
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- Activities of the Internal Audit Department of the Corporation: The Internal
Audit Department (IAD) organized by PV Power consists of 5 members under the
Internal The Board of Supervisors of the Corporation, led by 1 Deputy Head of
Department. In 2023, IAD conducted 3 audits at units in the plan including: Hua
Na Hydropower Joint Stock Company; Technical Service Center (TSC); Branch
of Corporation - Petro Vietnam Camau Power Company.

- The work of completing, amending, and supplementing internal
management regulations and rules has also been given utmost attention and
regularly implemented by the Board of Directors and the General Director,
particularly several regulations in the management of techno-economic norms and
cost manégement, aiming to reduce expenses and adjust/supplement internal
regulations to ensure compliance with current state laws and the specific
operational circumstances of the Corpo:l'fation.

- Coordination in internal inspection and supervision work was carried out:
The Corporation's The Board of Supervisors also conducted planned inspections
and supervisions, and strengthened coordination with the Corporation's
specialized departments to save time and costs in control activities, minimizing
impacts on the Corporation's general operations and the supervised entities.

- In addition, the Board of Directors and the Board of Management
conducted a number of direct inspections and supervisions at member/affiliated
units to promptly grasp the situation and make recommendations appropriate to
the operational characteristics of each unit. These inspection and supervision trips
all involved the participation of The Board of Supervisors(assigning supervisors
for coordination) to minimize the number of inspections at each unit and to jointly
share oversight information, thereby enhancing the quality of the internal control
and risk management system operations.

2.6. Selection of an independent auditing unit to audit the Corporation's
financial statements.

On May 23, 2024, the 2024 Annual General Meeting of Shareholders of
PetroVietnam Power Corporation - JSC approved the authorization for the Board
of Directors of PV Power to decide on selecting 01 of 04 auditing companies
proposed by The Board of Supervisors to review the semi-annual financial
statements, audit the financial statements of 2024 and the following 2 years of the
Corporation. On July 4, 2024, PVPower's Board of Directors issued Resolution
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No. 52/NQ-DLDK approving the list of auditing units and assigning the General
Director to organize the selection of auditing units.

Based on the criteria for selecting a financial statement audit unit approved by
the General Meeting of Shareholders, PV Power selected the unit providing
financial statement audit services for 2024, of PetroVietnam Power Corporation -
JSC, which is Deloitte Vietnam Audit Company Limited. PetroVietnam Power
Corporation - JSC will continue to select an independent auditor in 2025 from the
list of approved auditing companies according to regulations.

3. Activities of the Board of Directors, General Director and other executives
of the Corporation.

In 2024, the Board of Directors issued Resolutions and Decisions related to
the approval of content for the General Director to direct production and business
activities, investment, restructuring, capital arrangement, governance and other
activities, and promulgate PVPower's Regulations.

Investment work: Changing the Capital Representative and assigning capital
management to the Corporation's Capital Representative at the Petro Power
Renewable Energy Joint Stock Company; Approving and promulgating the
Regulation on investment decentrahzatmn and bidding management in
investment activities of PetroVietnam Power Corporation - JSC; Cooperating
with Lao partners at the Xekong coal-fired thermal power project, Lao PDR;
Approving the plan to increase the charter capital of PetroVietnam Power
Corporation - JSC; Approving the supplementary plan for selecting contractors of
the Nhon Trach 3 and Nhon Trach 4 Power Plant Projects; Contractor selection
plan in special cases: Purchase of re-processed LNG fuel to serve the trial
operation phase of Nhon Trach 3 & Nhon Trach 4 Power Plant Project; Approval
of the transaction between Petrovietnam Gas Joint Stock Corporation - JSC and
PetroVietnam Power Corporation - JSC on the purchase and sale of re-processed
LNG to serve the trial operation phase of Nhon Trach 3 and Nhon Trach 4 Power
Plants; Resolution on transferring the right to purchase shares of PetroVietnam
Power Corporation - JSC to employees of the parent company - PetroVietnam
Power Corporation - JSC at Nam Chien Hydropower Joint Stock Company;
Approval of the policy of signing appendices to the contract for independent
environmental and social monitoring consultancy of Nhon Trach 3 & Nhon Trach
4 Power Plants to serve the unbound ECA loan worth 200 million USD and the
bound ECA loan worth 521.5 million USD;...
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+ Production and business activities: Approval and promulgattion of the
Regulations on management and use of cash capital of the parent company PV
Power; Approval of the policy of adding the registered business lines of
Petrovietnam Power Nhon Trach 2 Joint Stock Company; Addition of the
registered business lines of PV Power; Appointment of the person in charge of
corporate governance; Adjustment of the financial management regulations of PV
Power; Approval of the addition of DO 0il volume for the operation of Vung Ang
1 Power Plant to the 2024 production and business plan; Re-grant the credit limit
for financing the circulating working capital of the parent company -
PetroVietnam Power Corporation - JSC; Approval of the Project for handling and
consuming ash and slag of Vung Ang 1 Power Plant; Approval of the 2025
production and business plan of PetroVietnam Power Corporation - JSC;
Approval of the transaction and training contract between PetroVietnam Power
Corporation - JSC and the Petrovietnam College; Approval of the organizational
structure of the branch of PetroVietnam Power Corporation - JSC - Technical
Service Center; Approval of the program and estimate of purchasing post-paid
life insurance for officers and employees of the parent company - PetroVietnam
Power Corporation - JSC; Approval of the list of credit institutions and the deposit
investment limit of the parent company - PetroVietnam Power Corporation - JSC;
Resolution approving the volume and cost estimate of purchasing coal for the
operation of Vung Ang 1 Thermal Power Plant in 2025; Decision to approve and
promulgate the Safety Bonus Regulation of the parent company - PetroVietnam
Power Corporation - JSC; Approval of and promulgating the Internal Spending
Regulation of the parent company - PetroVietnam Power Corporation - JSC...

+ Management, control and risk management: Establishment of an internal
audit team to conduct an audit at Hua Na Hydropower Joint Stock Company;
Approval of 2024 annual general meeting of shareholders agenda of member
units;

+ Other works: Issuance of documents related to personnel, labor and salary
work under the authority according to decentralization; Approval of economic and
technical norms of power plants; Explanation of amendments and supplements to
the plan to arrange and restructure PV Power in the period of 2021-2025

In addition, the Board of Directors organized supervision sessions at the

Corporation's affiliated units, held regular and ad hoc meetings to handle issues
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within its authority and resolve the General Director's difficulties in the
management and operation process. _

The General Director of the Corporation organized monthly system-wide
meetings, organized thematic meetings to handle tasks in the Corporation's
operations, promptly made decisions to direct the Corporation's operations, and
implemented Resolutions and Decisions of the Vietnam Oil and Gas Group and
the Board of Directors.

The issuance of Resolutions and Decisions of the Board of Directors and
General Director was generally in acciordance with the provisions of law, the
Charter of organization and operation of the Corporation, and in accordance with
the regulations on decentralization according to authority.

The decisions of the Board of Directors and General Director were made after

meetings, through resolutions and basic decisions in accordance with legal
regulations, ensuring the principles of prudence, honesty and timeliness compared
to the urgency of management and operation activities, demonstrating seriousness
in exercising the rights of the owner, ensuring the interests of shareholders.
4. Transactions between the Corporation, subsidiaries, and companies in
which the public company controls more than 50% of the charter capital
with members of the Board of Directors and related persons of such
members:

Transactions between PV Power an|d Vietnam Oil and Gas Group - a person
related to the Board of Directors member representing PVN's capital at PV Power
as follows: In 2024, there were purchases worth 9,563,857,724,057 VND.

Transaction between PV Power and Petrovietnam College - branch of PVN:
In 2024, there were purchases worth 844,310,000 VND.

Transaction between Hua Na Hydropower Joint Stock Company (a subsidiary
of PV Power) and Vietnam Oil and Gas Group (PVN): in 2024, a transaction
occurred on trademark usage fees with a transaction value of 2,492,109,462 VND.

Transaction between Petrovietnam Power Nhon Trach 2 Joint Stock
Company (a subsidiary of PV Power) and Vietnam Oil and Gas Group: In 2024,
there were total purchases worth 5,136,016,199 VND.

Transaction between Petrovietnam Power Services Joint Stock Company
Vietnamese (Subsidiary of PV Power) and Oil and Gas Power Generation Branch
- Branch of PVN: In 2024, there were purchases worth 3,451,000,000 VND.
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Transaction between Dakdrinh Hydropower Joint Stock Company (a
subsidiary of PV Power) and Vietnam Oil and Gas Group (PVN): in 2024, a
transaction occurred on trademark usage fees with a transaction value of
439,990,861 VND.

(Data according to 2024 audited separate financial statements of the
Corporation and its subsidiaries).

5. Transactions between the Corporation and a Company in which a
member of the Board of Directors is a founding member or a business
manager within the last 3 years prior to the transaction:

Transaction between PV Power and PV Gas - a Corporation in which Mr.
Hoang Van Quang - Chairman of PV Power's Board of Directors is a member of
the Board of Directors and General Director within the past 3 years with a
purchase transaction of 492,847,772,347 VND.

This content was shown in the 2024 Management Report of PetroVietnam
Power Corporation - JSC and PV Power published on PV Power's Website in
accordance with regulations. "

6. Summary of meetings of The Board of Supervisors and conclusions and
recommendations of the The Board of Supervisors.
6.1. Meetings of the The Board of Supervisors

In 2024, The Board of Supervisors held 12 in-person meetings. The content
and results of the meetings of The Board of Supervisors are unanimously
approved by all members (5/5) participating in the vote.

Internal content The Board of Supervisors meetings:

- The first time: Implement the first quarter 2024 operation plan, assign the
implementation of the reports of The Board of Supervisors to submit to the 2024
General Meeting of Shareholders.

- The second time: Implement the supervision work of Quarter 1/2024 and
the Reports of The Board of Supervisors submitted to the 2024 Shareholders'
Meeting

- The third time: Discuss the opinion of The Board of Supervisors on the plan
to provision in advance the cost of maintenance and repair of Ca Mau 1 Power
Plant in the financial statements on December 31, 2023.

- The fourth time: Implement tasks according to the Plan for Quarter 2/2024

- The fifth time: Implement supervision of the final settlement of overhaul of
generator unit 1 - Vung Ang 1 Power Plant at TSC and Vung Ang 1 Power Plant.
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- The sixth time: Implement tasks according to the plan for the second quarter
of 2024 and exchange results of controlling the settlement of the overhaul of Vung
Ang 1 Power Plant in 2023.

- The seventh time: Agree on the content of the monitoring report for the
second quarter of 2024 and the control report on the final settlement of the
overhaul of Vung Ang 1 Power Plant in 2023. Assign implementation of Report
serving PVN supervisory conference. Deploy work in the third quarter of 2024.

- The eighth time: Implement control plan for Q3/2024. Assign the supervise
implementation at Petro Vietnam Camau Power Company and Petrovietnam
Power Nhon Trach Joint Stock Company. '

- The ninth time: Discuss and agree on PVPower Ca Mau supervision results.
Assign the implementation of the 3rd quarter 2024 supervision report.

- The tenth time: Agree on the content of the 3rd Quarter 2024 supervision
report. Discuss the impleﬁientation status of financial statement audit as of June
30, 2024. Deploy work in the fourth quarter of 2024.

- The eleventh time: Aéree on the 2025 operating plan of the The Board of
Supervisors. Discuss the draft Financial Statement Audit Report as of June 30,
2024. |

- The twelfth time: Agree on the content of the 4th Quarter 2024 supervision
report. Discuss the Financial Report, Revenue and Expense Accounting and
Business Results of the Corporation in 2024
6.2.Summary of conclusions and recommendations of the The Board of
Supervisors '

In 2024, through the quarterly Supervision Reports, Appraisal Reports, and
Control Result Reports, The Board of Supervisors provided contributions,
recommendations, solutions, and proposals to ensure the Corporation's operations
were safe, efficient, compliant with regulations, and contributed to the completion
of the targets approved by the General Meeting of Shareholders. In addition, in
meetings or through discussions, The Board of Supervisorsalso promptly
informed the Board of Directors and General Director of issues requiring
consideration and deliberation, anticipating potential difficulties and obstacles
before the Board of Directors and the General Director made management and
operational decisions. The Board of Directors and the Board of Management also
acknowledged and aécepted the recommendations of the The Board of

Supervisors.
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7. Evaluation of the coordination of activities between the The Board of
Supervisors, the Board of Directors, the General Director and shareholders.

The Board of Supervisors proactively developed a plan to submit to the
General Meeting of Shareholders for approval as a basis for implementation from
the beginning of the year. Assigned tasks to the Supervisors, proactively
implemented the operational plan, complied with the provisions of the Enterprise
Law, the Corporation's Charter, the Organization's Charter and active action of
The Board of Supervisors. Carried out responsibilities and obligations
independently, took responsibility for the performance of the The Board of
Supervisors.

Implemented the reporting regime to the General Meeting of Shareholders and
disclosed information in accordance with current regulations. Absolutely
protected the rights of shareholders, reported information to the General Meeting
of Shareholders honestly, carefully and accurately. During the year, there were no
requests from shareholders regarding unusual supervision activities.

"The Board of Supervisors received meeting documents of the Board of
Directors and General Director in accordance with the content before each
meeting chaired by the Board of Directors and General Director and fully attended
these meetings. At meetings, The Board of Supervisors expressed opinions
without voting. Timely informed the Board of Directors and General Director of
issues requiring consideration and deliberation, anticipating potential difficulties
and obstacles before the Board of Directors and the General Director made
management and operational decisions. Provided comments, recommendations,
and solutions to address existing problegms and shortcomings, contributing to the
completion of targets approved by the General Meeting of Shareholders.

The Board of Supervisors has consulted, approved, and sought opinions
(through various means) from the Board of Directors and the General Director
regarding Reports and information related to the Corporation's business
operations before their submission. The reports were submitted within the
prescribed deadlines.

The Board of Directors, the General Director, and the entities under
supervision provided support and facilitated the Activities of the The Board of
Supervisors, in accordance with control requirements, ensuring that supervision
results were objective and accurately reflected the true nature of the Corporation's

26



= - 5 . ] . .
.
* O
.
.
L4 .
L
.
i g . )
. s
[ .
- o R - i
' .
. i r - 3 a
. e .
- : v v
- = -
: N
‘
- L - » i -
» '
. - :
i =
L' .
a
' v -



operations. Facilitated The Board of Supervisors to make final assessments and
comments that are close to reality.

8. Self-assessment on the performance of The Board of Supervisorsand each
Supervisor.

8.1.Performance of the The Board of Supervisors

The Board of Supervisors complied with the provisions of the Enterprise Law
No. 59/2020/QH14, complied with the provisions of the Articles of Association
of PetroVietnam Power Corporation - JSC, the Regulations on organization and
operation of The Board of Supervisors of PetroVietnam Power Corporation - JSC.
8.2.Performance of The Board of Supervisorsmember
"* The members of The Board of Supervisorsseriously implemented and
completed the tasks in the 2024 personal work plan and the 2024 Operation Plan
of Theé Board of Supervisors of PetroVietnam Power Corporation - JSC approved
by the General Meeting of Shareholders. Harmoniously coordinated between
members of the The Board of Supervisors, the Board of Directors and the Board
of Management. Participated in regular quarterly Board of Directors meetings as
prescribed, and periodic Corporation briefing meetings.

e Mr. Pham Minh Duc - Head of The Board of Supervisors

- Attended 100% of The Board of Supervisors meetings and gave full
opinions on the inspection and supervision work of the assigned activities and
fields of the The Board of Supervisors.

- Effectively fulfilled responsibilities related to the following tasks and areas:
General operational organization of the The Board of Supervisors; Monitoring
and urging the implementation of inspection and supervision activities of the The
Board of Supervisors; Directing, supporting, and urging the performance of
assigned tasks by the Supervisors; Proposing solutions and recommendations to
address shortcomings in assigned areas and tasks; Approving reports of the The
Board of Supervisors. |

- Successfully implemented and carried out inspection and supervision of the
following activities: Compliance with the Articles of Association and
implementation of Resolutions of the General Meeting of Shareholders and the
Board of Directors; Development and implementation of the development

strategy and business operation plan; Management of investment projects;
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Restructuring activities; Coordinating the appraisal of the semi-annual and annual
Financial Statements.

s Ms. Ha Thi Minh Nguyet - Supervisor:

- Attended 100% of The Board of Supervisors meetings and gave full
opinions on the inspection and supervision work of the assigned activities and
fields of the The Board of Supervisors.

- Effectively fulfilled responsibilities related to: Developing the individual
Supervisor's work plan; Proposing solutions and recommendations to address
existing issues in the assigned areas and tasks; Coordinating with other
Supervisors to carry out the The Board of Supervisors's common tasks.

- Successfully implemented and executed inspection and supervision work
for the following activities: Capital preservation, management, and utilization of
owner's equity, and the overall operational efficiency of the Corporation;
Monitoring the status of receivables, payables, and debt restructuring; Monitoring
cash flow and forecasting potential risks related to the financial situation of the
parent company PV Power through quarterly, semi-annual, and annual financial
reports.

e Ms. Vu Thi Ngoc Dung - Supervisor

- Attended 100% of The Board of Supervisors meetings and gave full
opinions on the inspection and supervision work of the assigned activities and
fields of the The Board of Supervisors.

- Effectively fulfilled responsibilities related to: Developing the individual
Supervisor's work plan; Proposing solutions and recommendations to address
existing issues in the assigned areas and tasks; Coordinating with other
Supervisors to carry out the The Board of Supervisors's common tasks.

- Successfully implemented and carried out inspection and supervision work
for the following activities: The situation of production and business plan
implementation; Appraisal of the Production and Business Operation Report and
the Board of Directors' annual Management Assessment Report; Commercial
activities and management of economic contracts; Contracts for the purchase and
sale of materials for the maintenance and repair of power plants; The development
and implementation of economic and technical norms; Monitoring the
implementation of gas supply contracts for power plants; Monitoring the

participation of the Corporation's power plants in the competitive power
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generation market. Supervised the development and assigned 2025 production
and business plan. | _

e Ms. Nguyen Thanh Huong - Supervisor

- Attended 100% of The Board of Supervisors meetings and gave full
opinions on the inspection and supervision work of the assigned activities and
fields of the The Board of Supervisors.

- Effectively fulfilled responsibilities related to: Developing the individual
Supervisor's work plan; Proposing solutions and recommendations to address
existing issues in the assigned areas and tasks; Coordinating with other
Supervisors to carry out the The Board of Supervisors's common tasks.

- Effectively iniplemented and executed inspection and supervision work,
including: Monitoring the activities of representatives appointed by the
Corporation at other enterprises; Supervising financial restructuring work,
inciuding evaluating the capital investment efficiency of the Corporation in other
enterprises and the divestment of the Corporation in other enterprises as directed
by the Corporation and the Group; Reviewing the final salary fund report;
Supervising training, management, and utilization of human resources, labor and
wage policies, and benefits for employees; Monitoring the practice of thrift and
cost reduction as directed by the Government, Vietnam Oil And Gas Group, and
the General Meeting of Shareholders; Monitoring the implementation of
electricity costs according to the planned costs of the power plants; Supervising
labor and service contracts for the periodic maintenance and repair of the Parent
Company PV Power's power plants; Supervising the finalization of periodic
maintenance and repair of the power plants.

e Ms. Group Thi Thu Ha - Supervisor

- Attended 100% of The Board of Supervisors meetings and gave full
opinions on the inspection and supervision work of the assigned activities and
fields of the The Board of Supervisors. |

- Effectively fulfilled responsibilities related to: Developing the individual
Supervisor's work plan; Proposing solutions and recommendations to address
existing issues in the assigned areas and tasks; Coordinating with other
Supervisors to carry out the The Board of Supervisors's common tasks.

- Effectively implemented and carried out inspection and supervision of the

following activities: Developing and issuing of the Corporation's and member
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units' internal management regulations, rules, and procedures; Monitoring the
implementation of coal supply contracts for power plants; Reviewing separate and
consolidated semi-annual and annual financial statements, directly working with
the independent audit firm on matters related to the review and audit of the
Corporation's annual and periodic financial statements; Reviewing contracts and
transactions with related parties within the approval authority of the Board of
Directors or the General Meeting of Shareholders; Controlling the disclosure of
information, criteria, and conditions for titles of Authorized Representatives,
Managers, Insiders, and Related Persons... in accordance with current legal
regulations; Directly participating in the supervision of activities/units according
to the The Board of Supervisors's control plan; Synthesizing periodic reports of
the The Board of Supervisors.
9. Review of Reports

The Board of Supervisors reviewed the following reports:

- Report on the business situation of the Corporation.

- Audited financial statements of the Corporation.

- Audit report of the Board of Directors' Management Report.

(Attached report)

10. Remuneration, operating expenses and other benefits of The Board of
Supervisors

The remuneration of The Board of Supervisors paid by the Corperation
complies with the legal regulations on salaries and remuneration for each member
of The Board of Supervisors and is approved by the General Meeting of

Shareholders in accordance with the Corporation's business performance results.

No Full name Title Salary,

remuneration

_ (million VND)
1 | Pham Minh Duc Head of The The Board 995,941,946

of Supervisors

2 | Vu Thi Ngoc Dung Supervisor 1,011,493,213
3 | Ha Thi Minh Nguyet Supervisor 1,039,786,206
4 | Nguyen Thi Thanh Huong Supervisor _ 963,500,559
5 | Doan Thi Thu Ha Supeljvisor 894,716,077
Total 4,905,438,001

The remuneration of The Board of Supervisors members paid by the
Corporation complied with the legal regulations on salaries and remuneration for



each member of The Board of Supervisors and was approved by the General
Meeting of Sharcholders in accordance with the Corporation's business
perﬁunnanceresuhs.
II1. The Board of SupervisorsOperation Plan for 2025 (Attached Appendix)
IV. Recommendation of The Board of Supervisors

- The General Meeting of Shareholders approves the operating results of The
Board of Supervisors in 2024 and the oyersight work plan for 2025 for The Board
o