CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Poc 1ap — Ty do — Hanh Phiic
SO: 46/CV.GMX-2025. ofo A
V/v: CBTT Nghi quyét, Bién bin Hop
DHDCD thuwong nién 2025 va cdc vin
ban, tai liéu kem theo.

Viing Tau, Ngay 24 Thdng 04 nam 2025

Kinh Giri : - S& Giao Dich Chirng khoan Vié¢t Nam
- Sé& Giao dich Chirng khéan Ha Noi

1. Tén cong ty: Cong Ty Cé Phan Gach Ngéi Gém Xay Dyng M§ Xuén
2. Ma Chung Khoan : GMX

Dia chi try s& chinh : Khu phé Suéi Nhum — Phudng Héc Dich — Thi x& Phu
M¥ - Tinh BRVT.

. Dién thoai: 02543.893150 Fax: 02543.894168
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5. Nguoi thuc hién cong bo théng tin :  Luu Thi Mai
6. Loai thong tin cong bé: Dinh ky

7. Noi dung ctia thong tin cong bé:

Céng Ty C6 Phan Gach ngéi G6ém Xay Dung M§ Xuén cong b6 thong tin Blen
ban hop; Nghi quyét va céc tai liéu kém theo cua phlen hop Pai hoi dong cd
dong thudng nién nam 2025 theo quy dinh tai Diém b, Khoan 3, Piéu 10,
Théng tu 96/2020/TT-BTC ngay 16/11/2020 ctia B§ Tai Chinh, gbm cb:

7.1 Bién ban hop Pai hoi dong cd déng thudng nién ngay 24/04/2025,
7.2 Nghi quyét Pai hoi dong c6 dong thudng nién ngay 24/04/2025,
7.3 Té& trinh Dai hoi dong cb dong thuong nién ndm 2025 va tai liéu dinh kém.
8. Dia chi Website ding tai thong tin cong bd:
Thong tin nay dd dugc cong b trén trang thong tin dién tt cia Cong ty vao ngay

24.04.2025 tai duong dan : www.myxuan-vt.com.vin/muc quanhecodong/luutru

Chuing t6i xin cam két cic thong tin cong bo trén day la dung su that va hoan
toan chiu trach nhiém trudc phap luat vé vé nodi dung thong tin cdng b.

Noi nhin: NGU HUC HIEN CBTT

Nhur trén
-  Luu:

JBARA

Thi Mai

Signature Not Verified
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Poc lap — Tu do — Hanh phiic

S6: 01/BB-PHPCD/2025 Ba Rja — Viing Tau, ngay 24 thang 4 nam 2025

BIEN BAN HQP PAI HOI PONG CO PONG
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

- Can cir Lugit Doanh nghiép ngay 17 thang 06 nam 2020.

- Can cur Diéu l¢ Cong Ty Cé Phan Gach Ngoi Gom Xdy Dung My Xudn

Hoém nay, Lic 08"00 ngay 24 thang 4 nam 2025. Tai tru s& chinh ctia Cong Ty dia
chi : Khu Phé Sudi Nhum - Phuong Hic Dich — Thanh phé Pht My - Tinh BRVT, tién
hanh phién hop Pai hoi dong c6 dong thudng nién 2025 ctia Cong Ty C6 Phan Gach Ngéi
G6m Xay Dung My Xuan.

Tén Cong Ty : Cong ty ¢ phan Gach ngéi gom xdy dyng My Xuéin
Mai chimg khoéan : GMX
Dija chi : Khu Phé Subi Nhum- Phwong Hiic Dich- TP. Phii My — Tinh BRVT

Gidy chimg nhén dang ky kinh doanh sé: 3500640966 (thay dbi lan 11) cAp ngay
07/03/2025

I. NQOI DUNG VA CHUONG TRINH HQP
A. Chwong trinh hop

1. Kiém tra tu cach ¢ dong tham du Dai hoi ddng thudong nién 2025 cia Cong Ty Co
Phén Gach Ngoi G6m Xéy Dyng My Xuén.
Ban kiém tra tu cach cd dong gom :

Ong : Pham Van Hau Trudng ban kiém soat
Ba : Tran Thi Canh Co dong tham dyu

Ban Kiém tra tu cach cb dong da kiém tra gif?iy to hop 1€ chimg minh tu cach cua cac
cd dong tham dy tryc ti€p va nguoi nhan uy quyen tham du theo danh sach ngay ding ky
cudi cung thuc hién quyeén 1a 20/03/2025 do VSDC lap.

Két qua : Tinh dén 8 gio 00 ngay 24/04/2025. S6 cd ddng s¢ hiru/ uy quyén s& hiru co
du tu céch tham gia dy hop la : 54 ngudi, dai dién cho so ¢o phan sir hiru 1a : 5.752.826 ¢b
phdn, chiém ty 1& 63.68% cb phan c6 quyén biéu quyét

Nhu vy Pai hoi ddng cb dong c6 di diéu kién tién hanh phién hop.

Biu doan chi tich, thr ky va ban kiém phiéu

1.1. Chi toa phién hop

Ong Du Qudc Trung Chu tich Hoi ddng quan trj cong ty.

Ong Nguyén Vian Son Thanh vién HPQT — Téng gidm ddc
1.2. Bau thw ky cugc hop.

Ba  Tran ThiBich

Ba  Luu Thi Mai




DHDCD dy hop dong y 100% véi thanh phan thu ky
1.3. Ban kiém phiéu biéu quyét.
Ong Pham Van Hau
Ba Nguyén Phan Ngoc Dung
Ba Tran Thi Canh
DHDCD dy hop déng y 100% v&i thanh phan ban kiém phiéu.

Trudng ban
Thanh vién
Thanh vién

2. Thong qua chwong trinh nghj sy ctia Pai hoi:

Ong Du Quoc Trung chu toa cugc hop thong qua chu.'orng trinh, néi dung tal dal hoi.
Dai hoi da nhét tri tan thanh 100% véi chuong trinh hop, ndi dung da giri dén cb dong
theo théng bédo mdi hop Dai hoi dong cb dong ding tai trén website cong ty tir ngdy

26/03/2025.

B. Céac N¢i dung Pai Hji :

1. Ong Nguyen Vin Son - Tong giam déc trinh bay bdo cdo ciia Ban diéu hanh.
2. Ong Nguyén Thi Phugng Quyén - Thanh vién HDQT déc lap trinh bay béo cdo

cua HPQT.

3. Ong Pham Vian Hau

4. Ong Nguyén Vin Son - Trinh bay Té trinh cic ndi dung biéu quyét.

1. Bio cdo két qua sin xuit kinh doanh nim 2024

- Trudng ban kiém soét trinh bay bao cao cua Ban kiém soét.

DPon vi tinh: dong

o Thue hién : So sanh % thure hién v6i
el Nim 2023 ey K(fﬁhé‘:fs:iig‘ KH2024 | TH 2023

Doanh thu
thuén 193.370.736.970 | 164.814.261.304 | 165.816.000.000 99,40% 85,23%
Gi4 von hang
bén 129.097.357.336 | 111.991.739.552 | 113.020.185.600 99,09% 86,75%
Loi nhuén gbp

64.273.379.634 52.822.521.752 | 52.795.814.400 | 100,05% 82,18%
Doanh thu
HDTC 232.140.768 122.632.815 128.500.000 95,43% 52,83%
Chi phi kinh
doanh 34.316.526.980 31.424.189.714 | 31.836.672.000 98,70% 91,57%
Loi nhuin
kinh doanh 30.188.993.422 21.520.964.853 | 21.087.642.400 | 102,05% 71,29%
Loi nhuin
khac (388.878.719) (474.727.561) (112.132.713) | 423,36% 122,08%
Loi nhuén
trude thué 29.800.114.703 21.046.237.292 | 20.975.509.687 | 100,34% 70,62%
Thué thu nhap
DNHH 6.164.475.570 4.523.936.681 4.348.509.687 | 104,03% 73,39%
Thué thu nhép
DNHL (33.026.972)
Logi nhuén sau
thué 23.635.639.133 16.555.327.583 | 16.627.000.000 99,57% 70,04%
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2. Bio cdo tai chinh nim 2024 di dwgc kiém todn:

Don vi tinh: Dong

N BT TN thng (F),
e bt Chi tiéu Nim2023 |  Nim 2024 giam (-)

Tong gié trj tai s 167.782.253.846 160.368.193.371 -4,42%
Doanh thu thuén 193.370.736.970 |  164.814.261.304 -14,77%
Loi nhuén tir hoat dong kinh doanh 30.188.993.422 21.520.964.853 -28,71%
Loi nhan khac (388.878.719) (474.727.561) 22,08%
Loi nhudn trude thué 29.800.114.703 21.046.237.292 -29,38%
Loi nhuén sau thué 23.635.639.133 16.555.327.583 -29,96%
Ty 16 lgi nhuén tra c6 tirc (thanh toén
bang tién) 18,0% 16,0% -11,11%

- Thanh todn Dot 2/2022 10%

- Thanh todn Dot 1/2023 8%

- Thanh todn Dot 2/2023 10%

- Thanh todn Dot 1/2024 6%

3. Phwong 4n phén phdi lgi nhuin nim 2024:

Don vi tinh: Pong

Ty 18 % lgi
STT N¢i dung nhuén sau S tién Ghi chu
thué
I Ngudn l¢i nhuén chwa phin phéi 38.539.687.804
1 Lc_n'nhuan fau thué chua phédn phoi nam 21.984.360.221
trude chuyén qua
2 | Loi nhuén sau thué nam 2024 16.555.327.583
I | Phén phdi l¢i nhuén sau thué nim 2024 19.563.326.109
1 Trich quy dau tu phat trién 2,0% 331.106.552
2 | Trich quy khen thudng 20,0% 3.311.065.517
Trich quy phuc lgi 2,0% 331.106.552
4 Trich quy thudng Ban diéu hanh, HPQT, 803.819.336
BKS
Theo NQ
- Tir LNST nam 2023 472.712.784 | PHDCD ngay
26/04/2024
Theo NQ
- Tie LNST nam 2024 2,0% 331.106.552 | BHPCH ngay
24/04/2025
5 | Trich quy dy phong tai chinh 2,0% 331.106.552
6 | Chicé tirc 14.455.121.600
III | Tong l¢i nhudn sau thué chua phén phdi 18.976.361.695




4. Két qui ddu tw phat trién nim 2024
* Gi4 trj ddu tw nim 2024

STT ~ Han myc dhu tw/tén cong trinh

A | Mé sét, Nha may sén xuét tai My Xuén 4.790.000.000 1.762.285.921

I | Sira chira 16n TSCD 690.000.000 443.540.037

1 | Thay ton méi nha xuéng 190.000.000 127.176.401

2 | Stra chita nho, nén san, chdng dét,.v..v.. 500.000.000 316.363.636

II | XAy dung va diu tw méi 4.100.000.000 1.318.745.884

1 | Hé théng xir Iy nudr thai, khi thai phuc vu GPMT 1.000.000.000 453.473.157

2 | L& sy gach Mini 1.000.000.000 865.272.727

3 | Méy phit dién 400 KVA 700.000.000

4 | May cit day 400.000.000

5 | Méy t6i cao tan 100.000.000

6 | Hop sbi may din 400.000.000

7 | Chi phi khéc (dw phong) 500.000.000

B__| Dy 4n Mé sét, Nha my sin xuét tai Chau Dirc (*) 157.694.240.757 57.032.003.438

1 | CN Mo sét Sudi Rao, Chau Dirc 10.494.304.000

2 | CN Nha may gach ng6i Chau Dirc 17.759.863.413

3__| Chi phi chuyén nhugng vén Dy 4n 2.000.000.000

4 | Pudng vao Mo sét Sudi Rao, Chau Pirc 9.721.002.903

Diét lam duong vao nha may (chuyén nhirgng tir ho
5 | ddn) 2.677.500.000
DAt Mo sét Subi Rao, Chau irc (chuyén nhieong tir

6 | ho ddn) 9.342.553.000

7 | Nha diéu hanh M6 sét Sudi Rao, Chau Dirc 177.402.164

8 | Tram cin Mo Sét 191.309.073

9 | San ldp m3t bing Nha may 2.314.814.815

10 | Chi phi Ban quan Iy dy 4n 936.713.094

11 | Chi phi Dy an khéc 1.416.540.976
TONG CONG 162.236.240.757 58.794.289.359




* PAu tw tai chinh:

Pong
S6 cudi nim

Don vi tinh:

S6 diu nim

Gid goc  Gid tri ghi sb

Gid goc  Gid tri ghi sd

A & o K
Pau tw nim giir den

0 2.000.000.000 2.000.000.000

0 2.000.000.000 2.000.000.000

ngay dao han 0
Trai phiéu Ngan

hang TMCP Ngoai

thuong Vigt Nam (*) 0
Cong 0

0 2.000.000.000 2.000.000.000

(*) 86 Trdi phiéu Ngén hang TMCP Ngoai thwong Viét Nam, thanh todn trdi phiéu dén han thanh
todn tai ngay 06/12/2024 (tai ngay 01/01/2024 la 20.000 trdi phieu, ménh gid la 100.000 VND/
trdi phiéu, co ky han 6 ndm va ldi suat la 5,925 %/nam tie ngay 06/12/2023 toi ngay 06/12/2024).

5. Ké hoach san xuat kinh doanh 2025

Chi tiéu Pon vi tinh Ké hoach nim 2025
I. Sén lrgng sin xuit Vién QTC 45.180.992
IL. San lwgng tiéu thu
- Gach xay dyng Vién QTC 36.812.192
- San phdm trang tri Vién QTC 8.479.956
- Ngéi mau Vién QTC 1.900.000
- San phim tring men Vién QTC 400.000
II. Két qua kinh doanh
Doanh thu thuén (gém doanh thu khdc) Pdng 170.671.186.428
Loi nhuén trudc thué Ddng 21.887.778.496
Lgi nhuén sau thué Ddng 17.510.222.796
6. Ké hoach phan phoi lgi nhuin 2025 \
Don vij tinh: Dong
) AR T 18 % loi
LSTT Noi dung nhuin sau S6 tién Ghi chu
T ol S e thué : ‘
I | Ngudn lgi nhuin chwa phin phoi 36.486.584.491

Loi nhuén sau thué chua phén phéi nim trude
chuyén qua

18.976.361.695

2 | Loi nhuén sau thué ké hoach nam 2025

17.510.222.796




Ty 1§ % loi e O
STT Néi dung nhuin sau S6tién | Ghichd
thué S ) i
II | Phan phdi lgi nhuén sau thué 21.252.425.297
1 | Trich quy d4u tu phét trién 4,0% 700.408.912
3 | Trich quy khen thuong 20,0% 3.502.044.559
4 Trich quy phuc lgi 2,0% 350.204.456
5 Trich quy thudng Ban diéu hanh, HDQT, BKS 2,5% 437.755.570
6 | Quy du phong tai chinh 00%
7 | Chichtirc 16.262.011.800 | 8% VDL
Il | Tong lgi nhuén sau thué chwra phan phéi 15..234.159.194
7. Ké hoach Piu tw phit trién 2025:
* Pau tw xay dung tai Nha may sin xuiat My Xuén.
, Don vj tinh : Ngan dong
Stt N¢i dung cong viée PVT | Khoilwgng | Dongia | Thanh tien
A | Sita chira 860.000
1 | Thay ton mai nha xuéng M2 1.500 240 360.000
2 | Sira chira nho, nén san, chéng dét, ... Hé 1 500.000
B | Xiy dung va diu tw méi 3.364.000
1 | Xe xiic 2,3 m? Céi 1 1.000.000 1.000.000
2 | Hé nghién siéu mjn Hé 1 1.600.000 1.600.000
3 | Nha chua dit gia cdng DC1 M2 240 1.100 264.000
4 | Khéc 500.000
Tbng cong (A + B) 4.224.000

8. Thu lao Hji dong quén tri, Ban kiém sodt nim 2025.

Mirc thi lao HDQT, BKS ndm 2025 1a : 912.000.000 ddng (Chin trdm muoi hai tri¢u déng).

9. Thong qua mirc thu'(rng HDQT Ban Kiém Soit, thu ky cong ty Ban diéu hanh gdm:
Ban Tdng Giam Péc — K& Todn Truwéng — Truwémg pho cic Phong Ban Xudng SX.




J' - Noi dung thuwéng - Mirc thwéng
a. Hoan thanh ké hoach l¢i nhuan 2025 2.5% Loi nhuan sau thué
i £ ; " 409 i a & j 7
b. Hoén thanh virgt ké hoach lgi nhugn 2025 t}?u?) ok o v @ Rogiesion whudn. sou
10. Théng qua danh sich giao dich véi cac Cong ty lién quan.
STT Tén Cong Ty Dia chi Loai hinh giao dich
Cong ty TNHH Phi My Xuan | Ma s6 : 3500870374; B/c KP Subi | Cung cdp dich vu cho
01 nhum, Phudng Hic dich, TX Phi my, | thué mdy moéc thiét bi,
BRVT nha xuéng va mua bén
san pham
Mi sb : 1200948280; P/c S6, Puong | Cung cép phy ting vét tu
0 . N | ADB, Ap Tan thanh, Xa Tén Iy déng,
Cong ty TNHH Dau Tu Va| y\van Chau thanh, Tién giang .
Thuong Mai Pai Hiru
Cbdng ty C5 Phan Dau Tu Tan | Ma sb : 3400518578; D/c Thon An | Cung cép phu ting vit tu
03 | Quang Cudng - Binh Thudn | binh, X& Song phan, Huyén Ham tdn, | vd mua ban san pham
Tinh Binh Thuén
Céng ty C Phan Pau Tu Gia | M3 sb: 0302999130; D/c 158-158A | Tiéu thy san pham
04 | Thy Pao Duy Anh, P9,Quén Phii Nhuén,
HCM
] Tiéu thy san pham
. Mia s6 : 3501751524; D/c 40/6/1B
05 | Cong ty TNHH TM DV Hoc | g 510 1.6 Hng Phong, P4 TP Viing
Minh Thanh Tau, Tinh BRVT
Céng ty C5 Phan Dau Tu Xay | Ma s6: 0313449611; D/c LAu 4 — Gia | Tiéu thy san pham
06 | Dung Gia Thing Thy Building 158-158A Pao Duy Anh,
P9,Quén Phii Nhuan, HCM
Céng ty C& Phin San Xuht | Ma sd: 0313099237; B/c Lau 4 Cao 6c¢ | Tiéu thy san pham
07 | Thuong Mai Gia V& Gia Thy, 158-158A, Pudng Pao Duy
Anh, Phudng 09, Quén Phii Nhuén, TP
Ho6 Chi Minh

11.Chon don vi kiém todn nim 2025.

Giao quyén chi dong Ban Kiém Soat xem xét gi¢i thiéu don vi ¢6 chitc ndng nam trong

danh sach Doanh nghiép kiém toan niém yét cia UBCK Nha nuéc cong nhén.

12.Giao quyén cho HPQT ciin cir viao két qia SXKD sdu thing diu nim dé diéu chinh
ké hoach SXKD s#u thing cudi nim 2025,




13.Sira doi diéu 1¢ : Thay ddi dia chi Céng ty

Dia chi trée khi didu chinh Pia chi sau diéu chinh

Khu Ph6 Subi Nhum, Phuéng Héc Dich, Thi x3 | Khu Phé Sudi Nhum, Phudng Héc Dich, Thanh phé Pha
Phi My, Tinh Ba Ria - Viing Tau, Viét Nam My, Tinh Ba Ria - Viing Tau, Viét Nam

IL.,THAO LUAN VA BIEU QUYET
Dai hji thdo lugn cdc vin dé vira trinh bay nhuw sau:

A/ Y KIEN CUA CAC CO PONG

1- C6 dong : Phan Hoang Tuéin Ma so 009

~Trong nam 2024 tinh hinh kinh té gép rat nhiéu khé khin ban than rat mirng vi s 16
luc ¢ géng cua Hoi ddng quén tri — Ban diéu hanh va tap thé Cén bd coéng nhén vién trong
cong ty.

+ Cong ty duy tri dugc két qua San xudt kinh doanh hién nay so v6i mit bang la rat
dang ming

+ Quy trinh 4p dung cong nghé v6 quan 1y va hoat d6ng San xuét kinh doanh nhu
quan tri nguyén liéu.

+ Cong ty s& dua Uimg dung cong nghé Al vao viéc ban hang dé tiép can khich hang
nhanh nhét, chu dong

+ Tiép tuc duy tri ding ky thuong hiéu, tén mién .

+ Thay d6i mo hinh quan tri va quy trinh s& lam cho cong ty tang sirc canh tranh va
phét trién bén vitng.

2- Co déng : Lé Viin Phiic — Ma sb 044
+ Cai quan tdm 16n nhét 1 phan phdi loi nhuan — chia ¢ tire ky vong nim 2025 sé&
t6t hon
+ Dy 4n chau dirc da tién hanh dén dau
+ D& nghj giai trinh thém viée trich 1ap cac quy (Phan phéi lgi nhudn nim 2024)
viéc chia thudng hoan thanh ké hoach ..
+ Ném tai chinh 1a 31-12 : Vay xem lai thoi gian chi cb tire

3- Co dong :Nguyén Xuin Thanh - Mai sb 011

+ Nam 2024 12 mot nam hét strc khé khan trong tinh hinh chung . Cong Ty cd phan
gach ngéi My xuén c¢6 mot van héa Doanh nghiép rat tot c6 doi ngii Can bd cong nhén vién
chuyén nghiép , doan két, gan bo lau dai véi cong ty.

+ Nam trude t6i c6 dé xudt xem xét lai ké hoach lgi nhuén xay dung ¢6 cao qua hay
khong. Nhung két thic nam thi da dat trong diéu kién hét strc khé khin 1én dé xuét cua
téng giam déc thudng 2% loi nhuén cho HDQT — Ban kiém so4t ,Ban diéu hanh 1a hoan
toan xung dang

+ T41 tin tudng vao sy dleu hanh ctia Hoi déng quén tri va Ban diéu hanh nhu ciu
xdly dyng cua thi truong con rat 16n 1én t6i cung tin tudéng va kéu goi nha dau tu 1én dau tu
vao Gach g6i My xuén.




B/GIAI TRINH CUA BAN TONG GIAM POC

1- Ong Nguyen Van Son : TVHDQT- Téng Giam Déc
Lién quan dén y kién cua cb dong : Phan Hoang Tuén. Vige dua cong nghe Al va

chuyén déi s6 vao cong tac quan tri. Hoi Déng Quéan Tri da hop théng nhét va giao cho 02
thanh vién HPQT chiu trach nhiém.

Lién quan dén y kién cta c6 déng Lé Vin Phuc :

+ Ngay 20/09/2023 lam xong thu tuc thué dat nop vé s& Ké hoach dau tu , S¢ ké
hoach dau trr da 1am t& trinh v& Uy Ban Nhan Dan Tinh trudc khi sét nhép — s& ra chu
truong.

+ Gidy phép phai c6 hop ddng thué dét.

+ M6 Gach m§ xudn 1 md rong dén 2027 sé& hét han — s& tap trung hoan thién thu
tuc cia mo Chau duc.

+ Viéc phan phdi lgi nhuan : vé tai chinh phai ¢6 su lién két s6 liéu nam trude voi
nam sau.

+ Trong nim chi tam tmg cb tirc theo ké hoach trinh Pai hoi cb dong nam trude roi
dén khi Pai hoi nam sau thong qua phén phéi lgi nhuén cta ndm truéc méi duoc chia ty 1€
con lai.

+ Thoi gian chia cd tirc con lai cua nam 2024 thang 8 mai thyc hle;n do nguon loi
nhuén nim 2024 da xac dinh duoc st dung vao viée dau tu va bd sung vbn luu dong cho
san xuét kinh doanh nam 2025 .

NI BIEU QUYET THONG QUA
Tong so phiéu phat ra : 54
Téng s6 phiéu thu vé : 54
S6 phiéu hop 1¢ : 54 dat 100 %
S6 khong hop 16 : © - dat 100 %

Pai hoi déng cb dong Cong Ty ¢b phin gach ng6i gém xdy dung My Xuén tién hanh biéu
quyét cc ndi dung sau:

SRR ; . Tan | Khong | Khong
Séngidung | NOI DUNG PUQC PHPCP BIEU QUYET tin | cby
: ; Thanh
ekt ~ : thanh | kién

Ngidung 1 | Béo céo két qua san xuit kinh doanh nim 2024. 100%

Noidung2 | Béo céo tai chinh nim 2024 da dugc kiém toan. 100%

Noidung3 | Phuong an phén phéi lgi nhudn 2024 100%

Ngidung4 | Két qua dau tu phat trién nim 2024 100%

Ngidung 5 | Ké hoach san xuit kinh doanh nam 2025 100%

Njidung 6 | Ké& hoach phén phdi lgi nhudn nam 2025 100%

Noidung7 | Ké hoach diu tu phat trién nam 2025 100%

Ngi dung8 | Murc thu lao cia HDQT va BKS nam 2025 100%
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_ ’ : Tén Khﬁng Khéng
Songidung | NQI DUNG PUQC PHDPCPD BIEU QUYET . tin | céy
Thanh Ty Sy
thanh | kién
Noi dung 9 Ml:IC th}rc'mg cho HszT, BKS, Bfln diéu hanh khi [ 109,
hoan thanh va vuot ké hoach LN nam 2025.
Ni dung 10 Théng qua Danh sich giao dich véi céc cong ty lién 100%
quan
Chon don vj kiém toan ndm 2025 :Giao quyén chu
Ni dung 11 dong Ban Klem Sodt xem xét giGi thiéu don vi co 100%
chirc nang ném trong danh sich Doanh nghiép kiém
todn niém yét cia UBCK Nha nudée cOng nhin
Giao quyen cho HDQT cin ctr vao két qua SXKD séu
Noi dung 12 thing dau nim dé diéu chinh ké hoach SXKD séu 100%
thang cudi nim 2025 cho phu hop véi tinh hinh thue
té.
Théng qua Stra dm diéu Ié cong ty : Thay ddi dia chi
Ni dung 13 | cOng ty do thay dbi don vi hanh chinh 100%

Cudc hop két thic vao luc 11700 cung ngay Bién ban cudc hop dugc doc lai cho
cac cb dong trong cudc hop cling nghe, ciing nhét tri thong qua 100%. Bién ban nay duoc
lap thanh 05 ban, luu vin phong 01 ban.

CHU TQA

THU KY U:rICH H})QT
(Ky va ghi ré ho tén) g

Y

Tran Thi Bich

Luwu Thi Mai
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CONG TY CO PHAN

] CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN

Pic lap — Ty do — Hanh phiic

01/NQ.DPHDCD.2025
Ba Rja — Viing Tau, ngay 24 thang 4 nam 2025

NGHI QUYET
CUQC HQP PAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
PHIEN HQP NGAY 24-04-2025

- Can cir Lugt Doanh nghiép ngay 17 thang 06 nam 2020
- Cdn cik Piéu 1¢ Céng ty cé phan gach ngoi gém Xay Dung My Xudn
- Cdn cie vao bién ban hop Pai Hpi dong c6 déng ngay 24 thang 4 ndm 2025

QUYET NGHI

1. Bio cdo két qui sin xuit kinh doanh nim 2024 ‘
Don vi tinh: dong

Thuye hién So sdnh % thye hién véi
S en Nam 2023 N il K(f,:'gfs:lig“ KH2024 | TH2023

Doanh thu
thuin 193.370.736.970 | 164.814.261.304 | 165.816.000.000 99,40% 85,23%
Gié von hang
ban 129.097.357.336 | 111.991.739.552 | 113.020.185.600 99,09% 86,75%
Lgi nhudn gop

64.273.379.634 52.822.521.752 | 52.795.814.400 | 100,05% 82,18%
Doanh thu
HDTC 232.140.768 122.632.815 128.500.000 95,43% 52,83%
Chi phi kinh
doanh 34.316.526.980 31.424.189.714 | 31.836.672.000 98,70% 91,57%
Loi nhuédn
kinh doanh 30.188.993.422 21.520.964.853 | 21.087.642.400 [ 102,05% 71,29%
Loi nhuén
khéc (388.878.719) (474.727.561) (112.132.713) | 423,36% 122,08%
Loi nhuén
trude thué 29.800.114.703 21.046.237.292 | 20.975.509.687 | 100,34% 70,62%
Thué thu nhap
DNHH 6.164.475.570 4.523.936.681 4.348.509.687 | 104,03% 73,39%
Thué thu nhép
DNHL (33.026.972)
Lgi nhuén sau
thué 23.635.639.133 16.555.327.583 | 16.627.000.000 99,57% 70,04%

Dai héi dong c6 dong nhdt tri thong qua Bdo cdo két qua san xudt kinh doanh nim
2024 : Véi ty I¢ biéu quyét 100 % tong sé phiéu biéu quyét cia tat ca cé dong dir hop tan
thanh. Tong s6 phiéu khéng tan thanh 00 %; Téng sé phiéu cé ¥ kién khdc 00 %

1




2. Bio cdo tai chinh nim 2024 da dwgc kiém todn:

Don vj tinh: Péng

Nim 2024

% ting (+),

Chi tiéu Niim 2023 gidm (-)

Tdng gia tri tai san 167.782.253.846 160.368.193.371 -4,42%
Doanh thu thudn 193.370.736.970 |  164.814.261.304 -14,77%
Loi nhudn tir hoat dong kinh doanh 30.188.993.422 21.520.964.853 -28,71%
Loi nhan khac (388.878.719) (474.727.561) 22,08%
Loi nhuén trude thué 29.800.114.703 21.046.237.292 -29,38%
Loi nhuan sau thué 23.635.639.133 16.555.327.583 -29,96%
Ty 1¢ lgi nhuan tr cb tirc (thanh toan
bang tién) 18,0% 16,0% -11,11%

- Thanh todn Dot 2/2022 10%

- Thanh todn Pot 1/2023 8%

- Thanh todn Dot 2/2023 10%

- Thanh toan Dot 1/2024 6%

Dai héi dong co dong nhdt tri thong qua Bdo cdo tai chinh nam 2024 da dwoge kiém
toan: Véi ty I¢ biéu quyét 100 % tong s6 phiéu biéu quyét cua 1t ca cé dong du hop tan
thanh. Tong s6 phiéu khong tan thanh 00 %; Tdng sé phiéu cé y kién khdc 00 %

3.  Phuong 4n phén phoi lgi nhuéin nim 2024: )
Don vi tinh: Dong
Ty 1é % loi
STT Noi dung nhuin sau S tién Ghi chii
thué
1 | Ngudn lgi nhuén chwa phén phéi 38.539.687.804
1 L(_yi'nhuz_‘m §au thué chua phan phoi nim 21.984.360.221
trude chuyén qua
2 | Loi nhuan sau thué nam 2024 16.555.327.583
II__| Phan phoi lgi nhuiin sau thué nim 2024 19.232.219.557
1 | Trich quy dAu tu phét trién 2,0% 331.106.552
2 | Trich quy khen thuéng 20,0% 3.311.065.517
3 | Trich quy phic loi 2,0% 331.106.552




Ty 1€ % lgi
STT Noi dung nhuin sau S6 tién Ghi chii
thué
- ~ 5 v A \
3 Trich quy thudng Ban diéu hanh, HDQT, 472.712.784
BKS
. Theo NQ
- Twr Loi nhudn sau thué nam 2023 472.712.784 | DHDCP ngay
26/04/2024
. Theo NQ
- Tr Loi nhugn sau thué nam 2024 2,0% 331.106.552 | BHDCD ngay
24/04/2025
5 | Trich quy du phong tai chinh 2,0% 331.106.552
6 | Chicb tirc 14.455.121.600
III | Téng loi nhuin sau thué chwa phin phoi 18.976.361.695 g
A 2 4 . A Lo 5 P v ~0006¢
Dai héi dong cé dong nhat tri thong qua Phwong dn phan phoi loi nhudn nam 2024 'bJO_
Véi ty 1¢ biéu quyét 100 % tong sé phiéu biéu quyét cia tat ca co déng dw hop tan thanh. E%NPC;
Tong s phiéu khéng tdan thanh 00%; Tong sé phiéu cé y kién khdc 00 % IACH NC
4 Két qua diu tu phat trién nim 2024 %T*E
* Gid tri ddu tu nim 2024 ‘ %ﬁ
DPon vi tinh : Pong S

STT Han muc diu tw/tén cong trinh Ké hqach Tgﬁi; iif';lz?i
A | M6 sét, Nha may san xuat tai My Xuan 4.790.000.000 1.762.285.921
I | Sira chira 16n TSCD 690.000.000 443.540.037
1 | Thay ton mai nha xuéng 190.000.000 127.176.401
2 | Sira chita nho, nén san, chéng dot,.v..v.. 500.000.000 316.363.636
II | Xay dung va dau tw méi 4.100.000.000 1.318.745.884
1| Hé théng xir I nude thai, khi thai phuc vu GPMT 1.000.000.000 453.473.157
2 | Lo sdy gach Mini 1.000.000.000 865.272.727
3 | May phat dién 400 KVA 700.000.000
4 | May cét day - 400.000.000
5 | May tdi cao tin 100.000.000
6 | Hop sbi may din 400.000.000
7 | Chi phi khéc (dw phong) 500.000.000
B | Dir 4n Mé sét, Nha may san xuat tai Chau Dirc (*) 157.694.240.757 57.032.003.438
1 | CN Mo sét Subi Rao, Chau Pirc 10.494.304.000
2 | CN Nha méay gach ngéi Chau Pirc 17.759.863.413
3 | Chi phi chuyén nhugng vén Dy én 2.000.000.000
4 | Pudng vao Mo sét Sudi Rao, Chau Dirc 9.721.002.903




STT ~ Han muyc déu tu/tén cong trinh Ké hoach T;l ;ﬁzh ;é;z:ai

5 | Dat lam dudng vao nha méy (chuyén nhweong tir hé ddn) 2.677.500.000
6 | Dét Mo sét Subi Rao, Chau Dirc (chuyén nhurgng tir hé ddn) 9.342.553.000
7 | Nha diéu hanh M6 sét Sudi Rao, Chau P 177.402.164
8 | Tram can M6 Sét 191.309.073
9 | San lip mat bang Nha may 2.314.814.815
10 | Chi phi Ban quan Iy dy 4n B 936.713.094
11 | Chi phi Dy 4n khac 1.416.540.976

TONG CONG 162.236.240.757 |  58.794.289.359

* PAu tw tai chinh:

A K -
S0 cuoi nim

Don vj tinh: Pong

A A i
S0 dau nam

Gid goc _ Gi4 tri ghi sb Gii goc  Gid tri ghi sb
Piu tu nim giir dén
ngay ddo han 0 0 2.000.000.000 2.000.000.000
Trai phiéu Ngén
hang TMCP Ngoai
thurong Viét Nam (*) 0 0 2.000.000.000 2.000.000.000
Cong 0 0 2.000.000.000 2.000.000.000

(*) Sé Trdi phiéu Ngdn hang TMCP Ngoai thirong Viét Nam, thanh todn trdi phiéu dén
han thanh todn tai ngay 06/12/2024 (tai ngay 01/01/2024 la 20.000 trdi phiéu, ménh gid la
100.000 VND/ trdi phiéu, cd ky han 6 nam va lai suat la 5,925 %/nam tir ngay 06/12/2023 téi

ngay 06/12/2024).

Dai héi dong c6 dong nhdt tri thong qua két qua dau ti phat trién nam 2024 Véi ty 1¢

bicu quyét 100 % tong sé phiéu biéu quyét cia tdt ca cé dong di hop tdn thanh. Te ong s6

phiéu khong tdan thanh 000%; Téng sé phiéu c6 ¥ kién khdc 00%

5. Ké hoach san xuit kinh doanh 2025

Chi tiéu Pon vj tinh Ké hoach nim 2025
I. San lwong sin xuit Vién QTC 45.180.992
II. San lugng tiéu thu
- Gach xdy dung Vién QTC 36.812.192
- San pham trang tri Vién QTC 8.479.956
- Ngéi mau Vién QTC 1.900.000
- San pham trang men Vién QTC 400.000
I1. Két qua kinh doanh
Doanh thu thuan (gom doanh thu khdc) Pdng 170.671.186.428
Loi nhuén trude thué Pong 21.887.778.496

Loi nhudn sau thué

Pong

17.510.222.796




Bai hoi dong cé dong nhat tri théng qua Ké hoach SXKD ndm 2025 Véi ty Ié biéu

quyét 100 % tong s6 phiéu biéu quyét cia tat ca cé dong du hop tdn thanh. Tong sé phiéu
khéng tan thanh 00%; Tong sé phiéu cé y kién khde 00%
6. Ké hoach phin phdi lgi nhudn 2025

Don v tinh: Dong

TV 1§ %
: . loi
STT N¢i dung nhuin S6 tién Ghi chi
sau
thué
I | Ngudn loi nhuin chua phin phoi 36.817.691.043
1 Loi nhuan sau thué chua phan phdi nim truéc chuyén qua 19.307.468.247
2 | Loi nhuén sau thué ké hoach nim 2025 17.510.222.796
II | Phén phéi loi nhuén sau thué 21.252.425.297
1 Trich quy déu tu phat trién 4,0% 700.408.912 N
AN
3 Trich quy khen thudng 20,0% | 3.502.044.559 jl %OM
JN
4 | Trich quy phuc lgi 2,0% 350.204.456 UA%
—
i = = X 5 'QM
5 Trich quy thudng Ban diéu hanh, HDQT, BKS 2,.5% 437.755.570 =
6 Quy du phong tai chinh 00%
7 | Chicd tirc 16.262.011.800 | 18% VDL
III | Téng loi nhuiin sau thué chwa phan phéi 15.565.265.746

Bai héi dong c6 dong nhat tri thong qua Ké hoach phdn phéi lgi nhudn ndm 2025 véi

) 16 biéu quyét 100 % tong sé phiéu biéu quyét cua tdt ca cé dong die hop tdn thanh. Ton
1y quy g

s6 phidu khong tan thanh 00%; Tong s6 phiéu cé y kién khdc 00%
7. K€ hoach Déu tw phat trién 2025:
* Pau tu xAy dyng tai Nha may sin xuat My Xudin.

Pon vi tinh : Ngan dong

Stt Noi dung cdng viée PVT | Khéilwgng | Pongia | Thanh tién
A | Stra chira 860.000
1 | Thay t6n mai nha xudng M? 1.500 240 360.000
2 | Sura chira nho, nén sén, chong dot,.. .. Hé 1 500.000
B | Xéy dyng va dau tu méi 3.364.000
1 | Xextic2,3m? Cai 1 1.000.000 1.000.000
2 | Hé nghién siéu min Hé¢ 1 1.600.000 1.600.000
3 | Nha chira dt gia cong DCI M? 240 1.100 264.000
4 | Khac 500.000
Tong cong (A + B) 4.224.000




Dai hpz dong cé dong nhat tri théng qua Ké hoach dau tw phdt trién nam 2025 véi ty

I¢ biéu quyét 100 % 16ng 56 ph:eu biéu quyét cia tat ca cé dong dw hop tan thanh. Tong sé
phiéu khéng tan thanh 00%; T6 ong s6 phiéu cé y kién khac 00%

8. Thi lao Hji ddng quin tri, Ban kiém so4t nim 2025.

Muc thu lao HPQT, BKS nim 2025 1a : 912.000.000 dong (Chin tram muci hai triéu

dong).

Dai héi dong cé dong nhat tri théng qua murc thit lao HDQTva BKS ndm 2025 véi ty

I¢ biéu quyét 100 % 6 tong s6 phleu biéu quyét cua tdt cd cé dong dw hop tan thanh. Tong sé
phiéu khéng tan thanh 00%; Té ong s6 phiéu cé ¥ kién khdc 00%

3. Thong qua mirc thlrfmg H})QT Ban Kiém Soit, thu ky cong ty Ban diéu hanh
gbm: Ban Téng Giim Péc — Ké Tosdn Truéng — Trwéng phé cac Phong Ban Xwéng SX.

thué)

Noi dung thwréng Mirc thuong
a. Hoan thanh ké hoach lgi nhuan 2025 2.5% Loi nhuan sau thué
0 0
b. Hoan thanh vuot ké hoach loi nhuin 2025 40% Loi nhuan vuot ké hoach(loi nhudn sau

Dai hoi dong co dong nhat tri dong y théng qua véi ty I¢ biéu quyét 100 % tong sé

Ophzeu biéu quyét cua tdt ca cé déng dy hop tan thanh. Tong sé phiéu khong tan thanh 00%,
Tong s6 5 phiéu ¢6 Y kién khdc 00%

10. Thong qua danh séch giao dich véi cic Cong ty lién quan.

Tén Cong Ty Dia chi Loai hinh giao dich
STT
Céng ty TNHH Pha My Xuén Ma s6 : 3500870374; D/c KP Sudi | Cung cp dich vu cho
01 nhum, Phuong Hiac dich, TX Phi | thué may mée thiét bj,
m¥y, BRVT nha xuéng va mua bén
san pham
A A ) Ma s6 : 1200948280; B/c S6, Pudng | Cung cip phu ting vat tur
%
02 %Egnz m?ga?ég" = ADB, Ap Tan thanh, Xa Tan Iy dong,
' Huyén Chau thanh, Tién giang .
Cong ty Co Phdn Pau Tu Tan | Ma sb : 3400518578; D/c Thon An | Cung cap phu tung vat
03 | Quang Cudng - Binh Thuén binh, Xa S6ng phan, Huyén Ham | tu va mua ban san phim
tan, Tinh Binh Thuin
Cong ty C6 Phan Pau Tu Gia Thy | Ma s&: 0302999130; B/c 158-158A | Tiéu thu san pham
04 Dao Duy Anh, P9,Quén Phii Nhuan,
HCM
) Tiéu thu san phim
05 | Cong ty TNHH TM DV Hoc Minh | M@ s0 : 3501751524; D/c 40/6/1B
Thanh Pudng Lé Hong Phong, P4 TP
Viing Tau, Tinh BRVT
Cong ty C6 Phan Pau Tu Xay | Ma sb: 0313449611; D/c Lau 4 — | Tiéu thy san pham
06 | Dyng Gia Théng Gia Thy Building 158-158A Pao
Duy Anh, P9,Quan Pha Nhuén,
HCM




Tén Cong Ty Dia chi

Loai hinh giao dich
STT

Cong ty C6 Phan San Xuat Thuong | Ma sd: 0313099237; D/c Lau 4 Cao
07 | Mai Gia Vo dc Gia Thy, 158-158A, Pudng Pao
Duy Anh, Phuong 09, Quan Phu
Nhuén, TP H5 Chi Minh

Tiéu thy san pham

Bai hoi dong cé dong nhat tri dong ¥ théng qua véi ty ¢ biéu quyét 100%. Tong so
phiéu biéu quyét cia tdt ca cé dong dw hop tan thanh. Téng sé phiéu khong tén thanh 00%;
Tong s6 phiéu c6 ¥ kién khéc 00%

11. Chon don vi kiém todn nim 2025.

Giao quyén chu dong Ban Kiém ‘Soat xem xét gioi thiu don vi c6 chuc ning nim trong danh sach
Doanh nghiép kiém todn niém yét ctia UBCK Nha nuéc cong nhén.

Dai héi dong co dong nhdt tri dong y théng qua voi ty 1é biéu quyét 100% tong sé
phiéu biéu quyét cia tdt ca cé dong dw hop tén thanh. T ong s6 phiéu khong tan thanh 00%;
Tong s6 phiéu cé k:én khac 00%

12. Giao quyén cho HDQT can cir vao két qiia SXKD sdu thing dau nim dé diéu

chinh ké hoach SXKD séu thing cudi nim 2025 cho phu hop véi tinh hinh thirc té.

Dai héi dong co dong nhat tri déng thong qua véi 1y I¢ biéu quyét 100% tong so
phiéu biéu quyét cua tdr ca cé dong du hop tan thanh. Téng sé phiéu khong tan thanh 00%;
Tong s6 phiéu co y kién khde 00%

o ._,‘]-AU *d"'_/‘ ,

13. Sira doi diéu I¢ : Thay dbi dia chi Cong ty do thay ddi don vi hanh chinh
Dia chi trude khi diéu chinh

Dia chi sau diéu chinh

Khu Phé Subi Nhum, Phuomg Héc Dich, Thi
xd Phi My, Tinh Ba Ria - Viing Tau, Viét
Nam.

Khu Phé Subi Nhum, Phuong Héc Dich, Thanh phd
Phii My, Tinh Ba Ria - Viing Tau, Viét Nam.

Dai héi dong c6 dong nhdt tri dong ¥ théng qua véi ty ¢ biéu quyét 100%. Tong sé
phiéu biéu quyét cua tdt ca cé dong di hop tén thanh. T ong s6 phiéu khong tan thanh 00%;
Tong s6 phiéu cé y kién khdc 00%

Nghi quyet cugc hop Dai hoi dong co dong thuo’ng nién dwoc cdc dai biéu tham

dy cudc hop nhdt tri biéu quyét théng qua 100% vao héi 11h10° ngay 24 thang 04 nam
2025.

Cugc hop Pai hji ddng c6 dong thwong nién nim 2025
Cong ty ¢6 phin gach ngéi gbm Xay Dung My Xuén
Chi toa
(KLten dong dau)
T /'-_ QUAN TRI
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