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BAO CAO KET QUA HOAT PONG SXKD NAM 2022
VA DU KIEN KIE HOACH SXKD NAM 2023
Kinh giii :  Qui C6 déng Cong ty CP In Sich Gido Khoa TP.HCM
A. KET QUA THUC HIEN KE HOACH NAM 2022

g oA A 2 . o ‘n mry q-
1. Thye hi¢n ké hoach sin hwgng trang in niim 2022 :  DVT': Triéu trang TP 17x24 cm

TT NOI DUNG NAM 2022 | Sosdnh Ké hoach
' Ké hoach | Thue hién | Tilé % 2021 2023

1 |San phim NXBGDVYN 400,00 2032 | 733%|  81,1%| 400,00

2 |San pham sach tham khao 150,00 116,4 | 77,6% 146,9% B 150,00

3 |San phftm khai thac ngoai 50,00 5,0 10,0% 15,3% 50,00

CONG : 600,00 414,57 69,1% 87,6% 600,00

2. Thye hién ké hoach chi tiéu tai chinh niim 2022 :
Nim 2022 So sanh | Du kién

CHi TIRU Bt‘f"‘h"! e oo oy | 1116 | citne Ky |1 hogels
m Ké hoach | Thue hién TH/KH | 2021 2023

1. Téng doanh thu Ti (1611g 9,000 7,737 | 859% | 113,3% | 10,500

- Doanh thit in SGD 17 dong 7,000 5483 783% | 1163% 7.600
- Doanh thu ban gidy, kém s agd

i s Ti dong .

Phé liéu 0,100 0,164 | 164% | 102,5% 0,100

- Doanh thu khdc 17 dong 1,900 2090 110% | 107.2% 2800

. Téng chi phi Ti ddng 8,900 8,043 |  90% | 108,4% | 10,300

. Loi nhuéin trwée thué Ti dong 0,100 |  (0,3006) 0,200

. Vén chi sohivu (31/12/22) | Ti ddng 7,137 6,731 94% | 95,6% 6,931
. Von didu 1& (31/12/22) Ti ddng 12,869 12,869 |  100% 100% | 12,869

. T'i sudt loi nhuén trén von o % 5 g
chu s& hitu (3/4) Tidong 1.4% 2,8%
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7. Ti suéit loi nhudn trén von | ... s . 5
didu 18 (3/5) Ti dong 0,78% 1,5%

8. C6 tie % 0% 0% 0%

9. Quy tién lwong Ti ddng 4,000 3,600 920% 100% 4,500
T ~ N A A oA

10. 1111‘1 lnhap binh quén dau ’.[;u;u 7,000 70| 100% 102% 7,500
nguoi dong
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B. PANH GIA THUC HIEN KE HOACH NAM 2022 :

. HOAT PONG SAN XUAT:

Ngudn hang in chinh ctia cong ty vén la sach gido duc ctia Nha Xuét Ban Gido Dyc
Viét Nam (Sau diy goi tit 1a NXBGDVN) giao in hang nim; San lugng séch gido duc
piao in ndm 2022 thip, chi bing 69,1% so vai ké hoach. Nguyén nhan:

- Do thay ddi v& chinh sach, co ché va Luat ddu thiu nén tién do giao hang cho ké
hoach in ndm nay chdm hon cdc nam trude khodng 2 thang, Tu thang 4 ndm 2022,
cong ty khong co nhiéu don hang nén cong viée & cic cong doan khong dong déu,
vira lam vira cho viée,

Dén cudi thang 12/2022 NXBGDVN tai TPHCM giao cho cong ty 125 triéu trang

in va cong ty dan én dinh san xuét, ngudi lao dong c6 viée lam o lai.

May moc thiét bi, cong nghé cia Cong ty dd qué cii va lac hiu nén ciing han ché
trong viée nhin duge cic san pham in mdi tr NXBGDVN,

Trude nhitng anh hudng cia dich bénh, Cong ty ciing da thuc hién cac thu tyc cén
thiét dé xin giam tién thué dat nam 2022 tai 240 Trén Binh Trong, Cong ty dé nhiéu
lAn lién hé véi Cuc thué Tp. HCM thi duge biét Cuc thué Tp. HCM dang che viin ban
cua UBND Tp. HCM, néu duge giam thi Cong ty sé duge giam 30% don gid thué dét
nam 2022, s6 tién duge giam 1a hon 235 tricu dong.
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Vi nhiing 1y do néu trén, Cong ty da khong hoan thanh duge céac chi tiéu két qua S
kinh doanh do PHCDTN ndm 2022 da giao. Mic du khéng hoan thanh chi tiéu ké o |
hoach duge giao nhung niim qua ciing ghi nhan nhitng mét tich cye trong hoat dong Sf\(‘.\ll{l
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san xudt kinh doanh cia Cong ty: Wil
- Trix nhitng thang phai tam ngung hoat dong vi yéu 16 khach quan, hay nhiing thdng ',,
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cong ty khong cé nhiéu don hang thi Cong ty chi hoat djng san xuét xuyén sudt
khoang 7 thang nhung doanh thu bang véi 113,3% doanh thu ca niam 2021, lgi nhudn
trude thué cling giam 16 hon so véi nim 2021.

- Cong ty van dam bao thu nhdp, thye hién day du quyén lgi cho nguoi lao dong.
- Cong ty ciing khong ngimg cai thién, hoan thién quy trinh sdn xuat vén hanh, ap
dung linh hoat céac phuong an san xudt trong bdi canh bat on cua dich bénh nhdm
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hoan thanh dung tién dd cam két doi véi cdc don hang cta doi tac, dam bdo chat
luong san phim.
II. HOAT PONG TAI CHINH:

Vi tinh hinh hoat dong san xuat néu trén, dong tién thu tr hoat dong san xuat

kinh doanh khéng du cho céc chi phi hoat dong thuong xuyén cia cong ty. Niam 2022
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Cong ty c6 thuc hién vay von nham bo sung von luu dong tai Ngan hang BIDV vai

han mire 1 ty dong.



I11. THIET BI - CONG NGHE:

Hau hét cac may moc thiét bi san xuéit cia Cong ty hién nay da duge dua vao si
dung tir 10 dén 20 nam va tré nén lac hau vé céng nghé k¥ thudt. Viéc nay han ché co
hoi nhin duge nhitng don hang in cho nhitng loai sach méi doi hoi cao vé cong nghé.
Miit khéc, vai dic diém may mac cii, cic khau san Xuit cling thuong xuyén bi gian
doan do phai dimg dé stra chita thudng xuyén.

Thue hién theo Nghi quyét DPHDCD TN nim 2022, Céng ty di thyc hién danh
pid hién trang va phin loai ra 04 may moc thiét bi cii, hu hong lau ngiy khong str
dung va thanh ly. Cong ty da thuc hién cdc thu tuc thdm dinh gia trj tai san cia 04
may 13 110.000.000 d va chd thanh Iy tai san ¢d dinh theo ding quy dinh ctia phép
ludt. Nguén tién thu duge tir thanh ly du kién duoc ding lam vén tu c6 bén canh
ngudn von @i tro cua cae (6 chire tin dung dé déu tr déi méi mot s6 may mac, thiét
bi khéng dap tmg duge nhu cau san xuét.

IV. CO SO - VAT CHAT:
[. Lo dét tai KCN Cat Lai:

Hién tai 16 dét nay dang duge tam cho thué lam bai xe véi doanh thu ndm 2022

12 2,010 ty dong,
2. Khu Van phong - Nha xuong tai 240 TBT:
Hién tai dang duge st dung dé phuc vu hoat dong san Xudt in va lam try s¢ lam

viéc cua cong ty.

V. Didu chinh vdn diéu 18 theo diing s6 vdn thye gop:

Hién tai Ban diéu hanh dang lam viéc véi So K& hoach va Pau tu TP.HCM dé
thuc hién cdc thi tyc co lién quan, ngay sau khi hoan thanh, Ban diéu hanh sé tién
hanh thi tue cong bd thong tin theo quy dinh ctia phap ludt.

C. DU KIEN KIE HOACH NAM 2023 :

Trude tinh hinh khé khin vé kinh té ca nude, va nhiing han ché noi tai cta Cong ty
nhu may moc thiét bi cfi, nim 2023 Cong ty du kién gip khong it khéd khin trong hoat
dong san xuét kinh doanh. Céc ké hoach hoat dong nam 2023 ciaa Cong ty nhu sau:

1. Hoan thanh ding thoi han don hang do NXBGDVN tai TPHCM giao, dam bao
chit luong san phdm dat yéu ciu. Tiép tuc tim kiém cdc don hang ngoai dé ting ngudn
thu cho Cong ty va tao cong an viéc lam thuong xuyén cho ngudi lao dong.

2. Tdi wu hoa chi phi & cac khau san xuét, ning cao ning suit

3. Pao tao nhén su, tao co ché chinh sach khuyén khich ngudi lao dong chi dong hoe
hoi, co thé dam nhiém cac khiu san xuét khic nhau nhdm khic phuc tinh trang thiéu hut

lao dong.
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D. PE XUAT - KIEN NGHI :

Vi tinh hinh hoat dong san xudt va hién trang vé co sé vt chét hién nay ctia Cong ty,
kinh trinh Pai hoi ¢6 déng thudng nién nim 2023 xem xét:

[. C6 dinh hudng cho hoat dong, diu tu ctia Cong ty trong ndm 2023 va nhitng ném tiép
theo dé cong ty duy tri én dinh san xudt va phét trién; Dam bao viée lam, thu nhép
cho nguoi lao dong,

2. Xem xét chdp thuin uy quyén cho HDQT tién hanh lam viéc vdi Nha Xuét Ban
Giao Duc Viét Nam trong viée xdy dung céac thu tuc, thoa thuan, co ché hop tac dé
SAPCO (r¢s thanh thanh vién cua Nha Xudt Ban Gido Duc Viét Nam, tir dé tao co
s dé nhén duge nhidu don hang hon tir Nha Xuét Ban Gido Duc Viét Nam, 20p
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phan gia tang doanh thu, lgi nhuén va thue day cong ty phat trién.

Tran trong bao cdo./.
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