TONG CONG TY uf‘xp MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET
CONG TY CO PHAN LILAMA10 Déc Jap- Tu do — Hanh Phic

sé: 480 /LILAMAILO

Ha Noi, ngay 22 thang 04 nam 2023

CONG BO THONG TIN PINH KY

Kinh giri: - Uy ban Chirng khoan Nha Nuée
- S& Giao dich Chirng khoan thanh phd H6 Chi Minh

1. Tén t6 chite: CONG TY CO PHAN LILAMA10
- Ma chimg khoén: L10

- Dia chi: '}[“(‘)a nha Lilama 10, Pho T Htru, Phuong Trung Vian, Quan Nam Tur Liém,
Thanh ph6 Ha noi.

- Dién thoai: 024 38649584  Fax: 024 38649581

- E-mail: info@]lilamal(0.com

2. Noi dung thong tin cong bd:

- Bién ban va Nghi quyét Dai hoi dong c¢d dong thuong nién Céng ty ¢b phan Lilamal0
nam 2023 va cdc tai liéu lién quan.

3. Thong tin nay s& dugc cong bo trén trang thong tin dién tr ciia Cong ty vao ngay
22/04/2023 tai dia chi website: www.lilamal0.com.vn;

> Quan hé CH dong
» Tailiéu hop DHCD

Chang t6i xin cam két cac thong tin cong bo trén day la ding su that va hoan toan chiu
trach nhiém truéde phép luat vé ndi dung cac thong tin da cong bo.

Dai dién td chie
Ngu/’g;,d_._t;qghuy quyén cong 'bo l}mng tin g /
/’ A {ﬂpggx o 1én, chirc vu, déng diu)
Tai li¢u dinh kém: o/ cot
I- BB 56 01 /LILAMA10/DHDCD; (=
2-NQ sé 02 /NOQ-PHCD; ‘

3- Cdc tai liéu lién quan.
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NGHI QUYET

PAI HOI DPONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LILAMA 10

- Cin clr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nam 2020;
- Cin ct Luat Chimg khodan s 54/2019/QH14, ngay 26 thang 11 nam 2019;
- Can ct diéu 1é T6 chirc va hoat dong ciia Cong ty ¢o phan Lilama 10;

- Can ct Bién ban hop Dai hoi dong cd dong thuong nién, ngay 22 thang 4 nam 2023,

QUYET NGHI

Piéu 1: Thing qua Bio cio thue hién ké hoach SXKD nam 2022, phwong huday
nhiém vu KH SXKD niam 2023 cia Cong ty nhu sau:

1. Két qua hoat dong san xuat kinh doanh nam 2022 voi cdc chi tiéu co ban:

. A 1 & e I
. o, DPonvi Keé hoach Thuwe hién Iylé
C /ni onvi & H08 thrcihze vl
sl HupE R tinh nim 2022 nim 2022 THKH
\ ] /KH
| | Gia tri san lugng Ty dong 1.000,0 10034 A
2 |Doanh thu Ty dong 1.000.0 | 1.035.9 103.6%
3 | Loi nhuén trude thué | Ty dong 19,0 19,65 103.4%
4 | Nopngansach NN | Ty dong 38.5 10,65 27.6%
Ty suét loi nhuan | T
5 o : 0 &
. trude thué/Doanh thu (@ 1.9 | 1.9 100.0%
Thu nhap binh quan | Tr.Dong [ 'w
6 ngudi/thang 11,2 11,2 : 100.0%

2. Thwe hién cong tdc dau tw phit trién nam 2022:



Nim 2022 Ghi
1% Tén du an PVT Thue | Tylé  chu
KH
hién thuc hi¢én
A | Dau tu xay dung co ban Inéu | 4600 | 0.893 0.9%
dong
; ‘v mde thid hi Triéu
B I_):au tEr m'fl-) moc thiét bi, phuong ; 6425 ) 0%
tién van tai dong
Tong cong chung (A+B) 16425 | 0893 | 05%
3. Ké hoach san xudt kinh doanh nam 2023:
- . Ké hoach o
TT Chi tiéu Don vi him 2023 Ghi chi
] | Gia tri san luong Ty dong 1.000.0
2 | Doanh thu thuin Ty dong 1.000.0
3 | Loi nhudn trude thué Ty dong 19.0
=
4 | Nop ngan sach Nha nudc Ty dong 29,0
5 | Thu nhap binh quan CBNV/thang Tr.Dong 11,2
6 | Co tirc % 510%

4. Ké hoach ddu tw nam 2023:

K¢é hoach nam 2023 déu tu chiéu sdu, tang cuong thiét bi, may moc phuc vu thi cong.
nang cao nang luc phuong ti¢n thiét bi cia Cong ty va dau tu Toa nha Lilama 10- giai
doan II:

K¢ hoach
1§ Chi tiéu ’ Ghi chn
Nam 2023
1 | Pau tu 276.5
(Phu luc 4 kem theo)
5. Ké hoach tai chinh - tin dung nam 2023:
o 1‘ .| Kéhoach o
\[STT Ndi dung Pon vi l 2023 | Ghi chi




I | Vay ngan han, dai han Ty dong 834,0

|
2 | Han muc bao lanh ngéan hang | Ty dong | 850,0 Y

6. Cdc gidi phdp thwe hién ké hoach 2023:
Dé thuc hién nhiém vu ké hoach san xuét kinh doanh nam 2023 lhéng loi. Cong
dé ra mot so giai phap chinh sau:

- Tiép tuc thi cong. hoan thién cac cong trinh dam bao an toan, chat luong, tién do.
hiéu qua cac du an da duoc ky két.

- Quan Iy du an chat ché, hiéu qua nham giam chi phi phat sinh, tiét kiém su duny
nguyén nhién liéu.

- Pay manh hon nira cong tac tiép thi tim kiém viéc lam khong nhiing trong nugc ma
ca 0 nudc ngoai dé dam bao du viéc lam, 6n dinh cho nguoi lao déng trong Cong ty.

- Néng cao hon nira y thire nguoi lao dong vé viéc chap hanh ky luat lao dong Ve
coOng tac an toan, vé sinh moi truong. Tang cuong doi ngil can bo k¥ su k¥ thuat lam cong
tac an toan, bo sung cac trang thiét bi dung cu an toan cho nguoi lao dong. Dong thai ¢d
cdc bién phép xu ly ky ludt cac ca nhan va tap thé vi pham quy dinh vé an toan lao dong.
vé sinh mdi truong.

- Tang cuong cdng tac quan ly: Nhan su, phuong tién dung cu, may moc thi cong. tai
chinh, kinh té - ky thudt, giao khoan... Dc biét triét dé thuc hién cong tdc giao khoan dén
tan céc td (doi) san xudt. co ché khoan, phan phdi tién luong gin vai higu qua cong vice.

- Ban hanh quy dinh huéng din don vi nham thuc hién t6t cong tac tuyén dung. huy

dong nhén luc, thanh toan luong va thuc hién ché do, chinh sach cho ngudi lao dong.

- Tiép tuc xay dung ddi ngll nguoi lao dong co tay nghé cao, tic phong chuyén
nghiép va tao co ché dong vién, khuyén khich nhiing lao dong giéi dé dam bao nguoi lao
dong yén tam cong hién cho Cong ty, thuc hién t6t céc du an.

- Dao tao, dao tao lai va dao tao nang cao cho nguoi lao dong, chu trong va tang
cuong hon nta dén dao tao chuyén sau, nang cao veé ngoai nglr, dac biét la dao tao 1iéng
Anh cho can b ky su k¥ thuat.

- Pau tu chiéu sdu dé nang cao nang luc san xuét kinh doanh.

- Tiép tuc trién khai cac cong téc dau tu du an Toa nha Lilama 10- Giai doan 11.

- Tiep tuc tim kiém co hdi thodi von dau tu tai Cong ty ¢6 phan Dau tu xdy dung

LILAMA (LILAMA invest) .

- Nang cao chat lugng san pham, dich vu, sttc canh tranh dé timg bude xdy dung
thuong hiéu LILAMA 10 tr¢ thanh thuong hiéu manh cua khu vue.

- Tung bude nang cap Nha may co khi ché tao thiét bi Hai Duong dé da dang hoa san
pham va phu hop véi chién luge phat trién cia Cong ty trong nhitng nam ti¢p theo.
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Ditu 2. Thong qua Bao cdo tai chinh di duge kiém toan nim 2022; Phuong dn phi
phoi lgi nhuén, tra ¢o tire 2022 vai cac chi tiéu chinh nhuw sau:

1. Thong qua Béo cdo tai chinh da dwgc kiém todn nim 2022:

1.1. Bang can doi ké todn:

Pon vi tinh: VN

i
\

STT NOQI DUNG SO DU 31/12/2022 | SO DU 31/12/2021
I | TAISAN NGAN HAN 864,401,919.698 |  1,075,457,448.56]
I | Tién va céc khoan tuong duong tién 310,671.259.777 |  401.412,728.306
2 | Céc khoan phai thu ngén han 406186511314 |  340,985,431.943
3 | Hang tbn kho 134.566,146.823 | 314.768.675.947
4 | Tai sin ngén han khc 12.078.001.784 | 18290.612.36% |
I | TAI SAN DAI HAN 180,101,458.647 | 186,664,938,672
I | Céc khoan phdi thu dai han | ol 0
2 | Tai san ¢ dinh 94.398,855,388 98,911,820.049
- Tai san ¢6 dinh hitu hinh 86,396,913,388 90,909,878.049
- Tai san cb dinh thué tai chinh -
- Tai san ¢b dinh v6 hinh 8,001,942,000 8.001.942.000 |
3 | Bét dong san dau tu 57.421,809,634 59.472.344.998 °
4 | Tai san do dang dai han | o
5 | DAu tu tai chinh dai han 28.280,793,625 |  28.280,793.025 |
6 | Tai san dai han khac - ’
11 | TONG CONG TAI SAN - 1,044,503,378,345 |  1,262,122,407.233
IV | NO PHAI TRA 789.297,835.074 | 1,011,040,177.43¢
| | No ngin han 555,698,780219 |  751.763,750.717 |
2 | No dai han 233.599,054,855 |  259.276.426.71Y |
V | VON CHU SO HU'U 255,205,543271 |  251,082,229,797
I | Vén chu so hi 255,205,543,271 251,082.229.797
- Vén gop ciia chi sor hitu 98.900,000.000 98.900,000,000
 Thing du vén cb phin 5,000,000,000 5.000.000.000
- Cé phiéu quy (2,023313414) | (2023313414 !
- Quy dAu tu phit trién 117,048,472.240 | 114.850.061.10
_ Quy khéc thudc vén chi s& hitu 2,789.1 08,66{ ) _:'_'__?2'7;;9:; 08.60% |
- Loi nhudn sau thué chua phéan phoi 33,491,275,842 31,566,373.506
VI | TONG CONG NGUON VON 1,044,503,378,345 | 1,262,122,407,233

e
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Eoky

Két qua kinh doanh:

Pon vi tinh: VND

STT

CHI TIEU

NAM 2022

NAM 2021

Doanh thu ban hang va cung cép dich vu

1,035,895,432.262

1,071,871,565.147

2 | Cac khoan giam trir doanh thu 0 - { |
3 \I?J)anh thu thuan vé ban hang va cung cép dich 1,035.895,432.262 1.071.871,565.147 |
4 | Gia von hang ban 998,029,321,566 |  1.038,359.200.594
5 h{jri nhudn gop vé ban hang va cung cfip dich 37.866.110.696 33512, 3;:1 553 |
& | 'Dosnithi buat Abng 18 <hih 7.874.837.109 ©347.254.655
7 | Chi phi tai chinh 7744455515 | 14.(}80,7003)3&
8 | Chi phi quan Iy doanh nghiép 19.532,110,157 | 9276.504.17%
9 | Loi nhuan thudn tir hoat dong kinh doanh 18,464,382,133 10,502.414.092
10 | Thu nhap khac 1.678,038,087 9,532.053.297
11 | Chi phi khac 488,529,526 212.665.583
12 | Loi nhuin khac 1.189,508,56] 9]19387 714
13 | Tdng lgi nhudn ké toan trudc thué 19, 653 890,694 19.821. qm xoo |
14 | Thué thu nhap doanh nghiép 2.809,362.370 5.165.139. tm
15 | Loi nhuan sau thué thu nhp doanh nghiép 16,844,528,324 14,656,661 817
16 | Lai co ban trén cd phiéu 1,721 1,198 | :
17 | Lai suy giam trén ¢ phiéu 1,721 TS
2. Théng qua phwong én phin phéi lgi nhuan, tra ¢o tire 2022:
Don v tinh: \ N1
STT | Chi tiéu Didn giai s6 tién ZJh“u‘
I ;(i’]ignhuén chwa phan phéi nam trude chuyén 16,646,747,518- 7
Il | Két qua san xuat kinh doanh nim 2022 -
I | Loi nhuén trude thué : N 19,653, 890 694
2 | Nop thué thu nhap doanh nghiép vao NSNN 2.809.362.370 \ |
3 | Loi nhuin con lai sau thué (3)= (1)-2) 16,844 '5—2—8-324 |
4 | Cac khoan trir vao Loi nhuan sau thué TNDN 0 ;
5 Lai do danh gia lai cac khoan muc tién t€ cudi ky 2.932.472.743

chua phéan phdi ky nay

n

= e



6 | Loinhuan con lai ding dé phan phoi

(6) = (3)-(4)-(5)

13,912,055,581

11 ! Phwong an phin phdi loi nhuian nam 2022
|

(II1) =(1)+(2)*+(3

4,869,219,453

| : =
1 | Trich quy dau tu phat trién

(11.6) x 15%

| 2.086.808.337

2 | Trich quy khen thudng

(11.6) x 10%

3 | Trich quy phuc loi

[
|

(11.6) x 10%

Loi nhudn con lai (LN con lai sau thué - Trich

1A% : =
cic quy)

(IV)=(1)+(1L.3)-(11T1)

| 1.391,205.558

1,391,205,558

28,622.056,389

1 | Chitrd cb tirc 10% bing tién mit

9.790,000,000 |
!

Loi nhudn con lai sau khi da phén phoi nam
2022

(2) = (IV)-(IV.1)

|
18.832.056,389 |

Piéu 3. Thong qua quyét toan quy tién lwong, thi lao thwe hién cia can bd quan Iy,

didu hanh Cong ty nim 2022 va phé duyét ké hoach nim 2023 nhu sau:

1. Phé duyét quy tién lrong, thu lao thuc hién nam 2022:

a. Téng quy luong nam 2022:  1.796.067.999 dong
b. Téng quy thi lao nam 2022:  505.080.000 dong

2. Phé duyét Ké hoach tién lwong, thu lao nam 2023:

a. Tién luong ddi voi can bd quan 1y, diéu hanh chuyén trach dugc xic dinh va tr
luong gén véi cac chi tiéu san xuat, kinh doanh ké hoach so véi thuc hién cta nam trudc
lién ké, hang thang can bd quan ly, diéu hanh duogc tam thanh toan béng 80% cua so
tién luong; 20% con lai duoc quyét toan va chi tra khi co két qua san xuét kinh doanh

nam 2023 duoc kiém toan theo quy ché.

b. Thu lao ddi voi can bd quan 1y khong chuyén trach gbém thanh vién HDQT BKS

va thu ky HDQT ké hoach nam 2023 la:

- Thanh vién HDQT va Truong BKS dugc tra thu lao bang 20% mic luong cu:

thanh vién HDQT chuyén trach Cong ty.

- Thanh vién Ban kiém soat va thu ky HDQT duge tra thu lao bang 20% mie luony

cta Ké toan Truéng Cong ty.

Hang quy duoc tam ung bang 80% muc thu lao trén; 20% con lai duoc quyét toan

va chi tra khi c6 két qua san xuét kinh doanh nam 2023 dugc PHDCD thong qua.

Di¢u 4. Thong qua bido cdo hoat dong cia Hoi dong quan tri nam 2022, phuony

hudng nhiém vu 2023: Kem theo.

N
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Diéu 5. Thong qua bdo cido hoat dong cia Ban kiém soat nam 2022, phuong hudng
nhiém vu 2023: Kém theo.
Piéu 6. Thong qua tiép tuc tim kiém @ng vién HDQT dgc lap.

HDQT cam két sé t6 chire Dai hoi dong cd dong bat thuong dé cac co dong ticn
hanh bau thanh vién HDQT déc 1ap nham dam béo co cau theo quy dinh cua phap ludt hich
hanh khi ¢6 ng vién du diéu kién, tiéu chuan theo quy dinh.

Diéu 7.Thong qua va uy quyén cho Hoi déng quan tri Cong ty ) phz"in Lilama 10 lua
chon 01 trong 02 cong ty kiém todn doc lap thuc hién kiém todn Bdo cdo tai chinh
nam 2023, gom:

1. Céng ty TNHH Hang Kiém toan AASC
2. Coéngty TNHH Kiém toan va Tu van UHY
Piéu 8: Thuc hién nghi quyét:

- Pai hoi déng ¢6 dong giao HDQT nhiém ky 2022-2027 Cong ty CP LILAMAT(
trién khai thuc hién Nghi quyét Dai hoi thuong nién nam 2023 trén co sO tudn thu cdc quy
dinh cua phép luat va Dicéu 1¢ Cong ty.

- Nghi quyét Dai hoi cb dong thuong nién nam 2023 Cong ty ¢ phan LILAMAT0 s

duoc cong bo cho cac co dong trén Website cia Cong ty: www.lilamal0.com.vn:

- g -

www.lilamal(.com.

- Nghi quyét nay da duoc Dai hdi dong ¢d dong thuong nién ndm 2023 Cong 1y o

phan LILAMA10 théng qua toan vén tai Dai hoi voi ty 1¢ biéu quyét thong qua 100%.

T/M.DAI HOI PONG CO DPONG

Noi nhan:

- Quy C6 déng (qua Website Cong ty):
- HBQT; BKS Coéng ty;

- TCT LMVN;

- UBCKNN; S&¢ GDCKTPHCM;

- Luu HPQT Céng ty./pd,/




TO_NG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) 1e5 9001:2015
S /amun CONG TYCO PHAN LILAMA10 (LILAMA10,JSC) 150 14001:2015

Smaw gy |'USO Toanhaliamal0 Phi T6 Hiu, Phuong Trung Van, ISO 45001:2018
S | Quén Nam Tir Liém, Thanh phé Ha Nbi ASME -“§": “U”
Tel  0243.8649584 Fax 0243 8649581 vevew lilama10.com

wviwd lilamai10 com.vn

LILAMA10, JSC Email info@lilama10.com

S6: 01 /LILAMA10/BHDCH Ha ndi, ngay 22 thang 4 nam 2023

BIEN BAN
PAI HOI DC)I}IG CcO DONG Tg{U(‘jNG NIEN NAM 2023
CONG TY CO PHAN LILAMAI10

Tén doanh nghlcp Cong ty co phan LILAMAIO

Gidy chung nhian Mai so doanh nghiép: 5400101273 do S& k&. hoach Dau tu Thanh
dang ky kinh doanh: ' phé Ha ndi cap ngay 29/12/2006, dang ky thay doi lan tha 11 ngay
07/07/2022

Dia chi: ' Toa nha Lilamal0 - Phé Té Hiru - Phuong Tl ung Van Quan Nam
Tu Liém - Thanh pho Ha N01

T‘nm glan Dal h01 Bat dau tLr 8 gio 30 phut ngay 72/4/7023

Dia diém Pai hoi: EHm truong tang 16 - Toa Nha Lllamal() Pho io Huu LPhudng \ o
Trung Van Quan Nam Tlr Llem TP Ha NG

Chuong trinh, ndi Theo chuong trinh Dai hoi dong co dong thuong nién nam 2023 da

dung dai hoi: duge Dai hoi dong cbd dong thong qua (duoc dinh kém bién ban
| na\)

Chu toa da1 h01 Ona Biang Van Long - Chu tich HDQ I.

Thu ky dai héi: |+ Ong Nguyén Hai Ha

+ Ba Nguyén Thi Thuy H i’mg

Co dong va dal dlen ' Tinh dén 8 gior 30 phut:

¢ dong tham dur: . 2 an . . ! 3
‘ g : C6 44 c6 dong va nguoi dugc uy quyen du hop,

' Dai dién cho: 8.805.204 ¢6 phin bang 89,03% Von Diéu 1é. -



DIEN BIEN DAI HOI
(theo trinh tw thoi gian):
I. Thu tuc khai mac Pai hoi:

- Ong Nguy&n Hai Ha — Ban Té Chirc bao cao Dai hoi viée quyét dinh thanh lap Ban 6
chie Dai hoi, Ban kiém tra tu cach co dong.

- Ong Cao Tuén Mai - Truong Ban kiém tra tu cach co dong bao cdo bién ban kiém tra
fir cach cb dong du hop, theo bao cdo: dén 8:30 am vGi 8.805.204 ¢b phin co quyen biéu
quyét dat ty 1¢ 89,03 % von diéu 18, du diéu kién veé ty 1é cd phé’m can thiét theo qui dinh cua
Phap luat dé tién hanh Dai héi.

- Ong Nguyén Hong Dang — Ban t6 chirc tuyén bé 1y do; khai mac dai héi. gioi thiéu
dai biéu, khach mai. Gidi thiéu Doan Chi tich, Doan Thu ky, Ban kiém phicu.

¢ Doan chutich:

+ Ong Pang Vin Long - Chu tich HDQT - Chu toa dai héi
+ Ong Trinh Ngoc Tuan Hing - Thanh vién HDQT
+ Ong Pham Khac Tuyén - Thanh vién HDQT
+ Ong Nguyén Hong Ding - Thanh vién HDQT
+ Ong Dang Hao Quang - Thanh vién HDQT

- Gi6i thiu va dé nghi dai héi biéu quyét thong qua thanh phan Doan thu ky.
DHDCP da nhit tri thong qua véi ty 18 100%, danh sach cu thé nhu sau:
¢ Doan thw ky:
+ Ong Nguyén Hai Ha - Phé Trudong Phong Té chire Cong ty
+ Ba Nguyén Thi Thiy Hang - Phong KT-KT Céng ty.

- Gidi thiéu va dé nghi dai hoi biéu quyét thong qua thanh phan Ban kiém phiéu.
PHDCD da nhét tri théng qua véi ty 1€ 100 %, danh sich cu thé nhu sau:

¢ Ban kiém phiéu

+ Ong: Poan Van Thuc - Truong ban
+ Ong: Pham Vin Thé - Uy vién
+ Ba : Pinh Thi M¥ Van - Uy vién

+ Ong: Luong Ngoc Son - Uy vién

o]




Ong Nguyén Héng Ping - Ban t6 chire: Moi Doan chu tich, Doan thu ky Ién dicu
hanh Pai hoi.

Ong Pham Khac Tuyén dugce su uy quyén cua Chu toa Dai hdi bao cao: Quy ché
dai hoi, DHPCD da biéu quyét thong qua Quy ché Pai hoi voi tv 18 100%.

Ong Pham Khic Tuyén - Béo cao chuong trinh noi dung cia Dai hoi. PHDCD da
biéu quyét théng qua chwong trinh ndi dung bao cio tai Pai hi vai ty 1¢ 100%.
I1. Cac bao cao tai Dai hoi:
Chu toa Dai hdi phan céng cac ong thay mat Doan chu tich bao cao:

1. Ong Pham Khac Tuyén - Thanh vién HPQT trinh bay: Bao cdo két qua hoat déng
SXKD nam 2022; Phuong hudng, nhiém vu SXKD nam 2023.

(3]

. Ong Pang Van Long - Chu tich HDQT trinh bay Béo cdo hoat dong cua HDQT nim
2022, phuong hudng nhiém vu nam 2023.

3. Ong Trinh Ngoc Tuan Hung - Thanh vién HDQT/KE toan trudong trinh bay:
+ Béo cao Tai chinh da dugc kiém toan ndm 2022.

+ T& trinh Phuong an phan phéi loi nhuan, tra ¢6 tire nam 2022.

+ Té trinh K& hoach tai chinh - tin dung nam 2023.

4. Ong Pang Hao Quang - Thanh vién HDQT trinh bay:

+ T¢ trinh vé viée Lua chon don vi kiém toan doc lap nam 2023.

5. Ong Vii Cong Trang- Truong Ban Kiém soat trinh bay Bao céo hoat dong cua Ban
kiém soat nam 2022, nhiém vu nam 2023.

6. Ong Nguyén Hong Pang - Thanh vién HDQT/TP Té chie trinh bay: To trinh Phé
duyét quyét toan tién luong, thi lao ciia TV HPQT. TV BKS, cdn bo quan ly, thu ky nim
2022 va Phuong an tién luong, thu lao ciia TV HDQT, TV BKS, can b quan ly, thu ky Cong
ty nam 2023.

I11. Pai hoi Thio ludn, tham gia dong goép ¥ kién, Kién nghi cho cac ngi dung bio
c40 va to trinh da duoc trinh bay tai Dai hoi:

Cac cb déng khong co y kién

IV. Ong Pang Vin Long —Chu tich HDQT bdo cdo vé viéc lwa chon thanh viin
HDPQT doc lap:

Dé co cédu thanh vién HDQT cua Cong ty niém vét phai dam bao tdi thiéu 1/3 tong 0

thanh vién HDQT la thanh vién doc lap (theo nghi dinh 5O 155/2020/ND-CP ngay

31/12/2020 quy dinh chi tiét thi hanh mot s6 diéu cua Luat chimg khoan, co cau thanh vicn
doc lip cua HDQT chua phu hgp. HDQT Cong ty c¢b phan LILAMA10 da théng bao 16i cac

¢d6 déng qua cac phuong tién thong tin Pai chung: UBCK Nha nude: 5o

GDCKTPHCM;Website Cong ty...tr ngay 13/02/2023 dé cac ¢6 dong dé cu dong thoi cing
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nd luc tim kiém tmg vién thanh vién doc lap HDQT co du tiéu chuan phu hop véi quy dinh
tai khoan 1 Diéu 137 cuia Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020. Tuy nhicn.
cho dén nay, Ban lanh dao Cong ty chua tim dugc ung vién phu hop do vay Cong ty mong
nhan duoc céc dé cir fir cac c6 dong cua Cong ty. Trong truong hop cac ¢6 dong chua c6 tng
vién phu hop, Ban lanh dao Cong ty s& tiép tuc tim kiém ung vién thanh vién HDQT doc lap
va khi c6 tmg vién phu hop, HDQT Cong ty cam két s& to chire Dai hoi dOI’lf: cd dong bat
thudng dé cac cd dong tién hanh bau ctr nhim dam bao co cau HPQT dung theo quy dinh
cua phép ludt hién hanh.

V. Chuwong trinh bo Phiéu biéu quyét théng qua ndi dung cic bao cao, to trinh tai
Dai hoi:
1- Ong Doan Van Thuc - Trudng ban kiém phiéu phd bién nguyén tac, thé 1¢, hudng
dan cach thic biéu quyét va chi dao Ban kiém phiéu phat phiéu biéu quyét.

2- Ong Poan Van Thyc -Trudng Ban kiém phiéu hudng dan ghi phiéu biéu quyét:
3- Cac cb dong thuc hién viée ghi phiéu biéu quyét va bo phiéu.

Dai hdi nghi gidi lao, Ban kiém phiéu lam viée: 30 phuit.

Céng bé Két qua kiém phiéu: Ban kiém phiéu thiwe hién va bdo cdo trude Dai Hoi:
4- Két qua kiém phiéu thong qua cac bao cdo, to trinh tai Dai Hoi:

Tai thoi dxem bo phlcu biéu quvc.t co: 46 co dong dai dién cho 8.851.590 ¢o phin,
bang 89,5 % tong s6 ¢ phdll cO quyén biéu quyét theo danh sach co dong chot ngay
17/3/2023.

* S6 phiéu phat ra: 46 phiéu tuong ung 8.851.590 CP bang 100% s6 CP tham du hop.
* $6 phiéu thu vé: 46 phicu twong tmg: 8.851.590 CP bang 100% s6 CP tham du hop.
* §6 phiéu hop 1é: 46 phiéu trong (mg: 8.851.590 CP  bang 100% s CP tham du hop.

* 8§ phiéu ko hop I&: 0 phiéu  tuong (mg : 0 CP bing 0% s6 CP tham du hop.

Néi dung 2: Béo cdo hoat dong cua
HDPQT nam 2022 va nhiém vu 2023

— il

3 | N¢i dung 3: Béo céo tai chinh da 8.851.590 | 100% | 0 0% | 0 0%

A Khong }\honu co \'
bon A
gy dongy J(l(.ll
Cic ngi dung Iy ¥ kién e ¢ | gy | Soeo [,
. glayy 86 c6 phé'n Ty lé phg’n i‘v phan | ﬁ
biéu quyé[ (%} hréu (.; ['7!(_31{ (Ut/
quyét e quver_ | ﬂ“
Néi dung 1: Bao céo vé hoat dong
J SXKD nam 2022, phuong hudng 8.851.590 | 100% 0 0% 0 0%
nhiém vu nam 2023

0

8.851.590 ' 100% 0 0% 0 0% |




duoc kiém toan nam 2022 ' |

4 Noi duE]g 4: Ké hoach tai chinh - tin $.851.500 | 100% 0 | 0% 0 0%
dung nam 2023 |

5 | Noidung5: Phuong dnphanphoi -1 g o5y 599 | 1g% | 0 |0% | 0 [0% |
loi nhuan va chia ¢o tirc nam 2022 ‘

¢ |Noidung6:Luachondonvikiem | gecys599 | 100% | 0 [0% | 0 |0%

toan doc lap nam 2023

7 Ban kiém soat nim 2022 va nhiém 8851.590 [ 100% | 0 |0% | O 0%
vu 2023

Noi dung 8: Td trinh phé duyét tién

lrong, thu lao HDQT, BKS nam

8 2022 va phuong an ké hoach tién 8.851.590 | 100% | 0 |0% | 0 [0%
lrong, thi lao HDQT, BKS nam |

2023 |

|
|
|
Noi dung 7: Bao céo hoat dong cua l ! !
|
I
|

Noi dung 9: Thong qua tiép tuc

Y W . SN 8.851.590 ) ) % 1
tim kiém u.ng vién HDQT dOC Iap 100% 0 0% 0 0%

V. Thii tuc bé mac Dai hji:

- Ong Nguyén Hai Ha, doan thr ky trinh bay bién ban & nghi quyét Dai hoi dong ¢d dong
thuong nién nam 2023 trude toan thé dai hoi dé dai hoi biéu quyét thong qua.

\
- Dai héi dong cb dong da bicu quyét thong qua toan van Bién ban, Nghi quyét dai hoi dong ol
¢6 dong thudmg nién nam 2023 Cong ty C6 phan LILAMAI0 vai ty 1¢&: 100% ngay tai dai “

)
4

hoi bang Thé bicu quyét.
- Toan vin Nghi quyét Dai hoi cb dong thuong nién nam 2023 Cong ty ¢b phan LILAMA 10
s& dugc cong bo trén Website cua Cong ty:

www.lilamal0.com.vn; www.lilamal0.com

Dai hoi két thuc hdi 11h30 ngay 22/4/2023.

Thu ky (1) Thu ky (2) CHU TOA DAI HOI
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TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION)

-2 i I1SO 9001:2015
M amum CONG TYCO PHAN LILAMA10 (LILAMA10,JSC) |50 14001:2015
‘-’g’g Trusd Toda nha Lilama10, Phd Té Hiu, Phudng Trunc Van, 1SO 45001:2018
—_ Quén Nam T Liém, Thanh phd Ha Noi. ASME -“s"; =“U”
Tel 0243.8649584 Fax. 0243.8649581 www lilama10.com
LILAMA10, JSC Email info@lilamat0.com www lilama10 com.vn
S6: 16 /[LILAMA10/HDQT Ha ndi, ngay 22 thang 4 nam 2023

‘ BAO CAO HOAT PONG SXKD NAM 2022
VA PHUONG HUONG, NHIEM VU, KE HOACH NAM 2023

Kinh givi: Dai hoi dong c6 dong Cong ty thuong nién nam 2023
Vuot qua nhiéu khé khan, thach thire, Cong ty C6 phin LILAMA10 da phét huy
i the 1a don vi c6 thuong hiéu hang dau trong nganh Lap méy Viét Nam, Nam 2022 tap
thé lanh dao va ngudi lao dong Céng ty da thuc hién thang loi Nghi quyét Pai hoi dfﬁng
¢ déng, HPQT xin béo cdo véi dai hoi két qua nhu sau:

I.  TINH HINH THUC HIEN NGHI QUYET DHDCD 2022.

Thue hién NQ dai hoi vé nhiém vu san xuit kinh doanh niam 2022, Cdng ty ¢o
mot s thudn loi, kho khan chinh nhu sau:
* Thuan loi:

- Duoc su chi dao, quan tdm ctia Téng cong ty Lap may Viét Nam - CTCP.

- Ban lanh dao Céng ty doan két; d6i ngii can bd quan ly kinh nghiém va tinh
chuyén nghiép; doi ngli cong nhan k¥ thuat cé tay nghé viing vang, dap tmg dugc nhiing
doi hoi ngay cang cao trong cong tac thi cong xay lap céc cong trinh trong giai doan hién
nay.

- Phuong tién thiét bj thi cong da duoc Céng ty chu trong dau tu nang cao chat
luong, tang vé sé luong.

- Cé day di cong viéc 6n dinh cho ngudi lao dong trong Cong ty.

*Kho khan:

- Su canh tranh ngay cang gay git vé thi trudng ché tao va lap dat thiét bi trong
nuoc.

- Cong ty dang trong qua trinh tai co cdu, chuyén ddi mé hinh kinh doanh nén c¢6
kho khan vé su thich ing cta té chie.

- Hau qua cta dich Covid-19 van tiép tuc anh hudng nhiéu dén cong tac tiép thi dau

thau.
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Maic du gip nhiéu kho khan, song vdi quyét tdm cao, su nd luc phan dau hét minh

cia tap thé ngudi lao dong, Cong ty da dat dugc nhimg két qua hét sirc kha quan, cu thé

nhu sau:

1. Két qua thue hién ké hoach san xuét kinh doanh nim 2022.

STT Chi tigy S e
1 San luong (ty déng) 1.000,0 1.003,4 100.3%
2 Doanh thu (ty déng) 1.000,0 1.035,9 103,6%
(Biéu 01 kem theo)
* So sdnh vdi nam truwgc:
i SET Chi tiéu Niam 2021 Nim 2022 Ty 1¢
1 1| San luong (ty déng) 1.020,0 1.003,4 98%
| 2 |Doanh thu (ty dong) 1.071,8 | 1.0359 97%

2. Két qua thue hién ké hoach tai chinh nim 2022.

I Ké o o
S R Tt . e hoach Thwe hién | Ty lé thue

STE Chi tiéu/nam Don vi 2022 Nim 2022 hién

1 | Loi nhuan trudce thué Ty dong 19.0 19,65 103,4%

2 | Nop ngan sach nha nuée | Ty dong 38,5 10,65 27,6%
BN Ty suét lgi nhuén trude o ;

: thué/Doanh thu i 1,2 = LU0, 0%
Thu nhap binh quan : o

4 CBNV/théng Tr.Dong 11,2 11,2 100,0%

3. Cong tac ddu tw phat trién don vi ndm 2022,

* Dau tw XDCB, phwong tién, mdy moc, thiét bi:

Can cir Nghi quyét Dai hoi déng ¢ déng vé ké hoach dau tu nam 2022, Cong ty da
thuc hién cac hang muc dau tu nhu sau:

i DVT Niim 2022 |
ey Tén dy 4n Thue Ty1e | M
KH ..: R chu
hién thue hién
A | Diu tu xay dung co ban Y 11000 | 0893 0.9%
dong
B Dfau uf m?y moc thiét bi, phuong {y 64.25 ) 0%
tién van tai déng
| Téng cong chung (A+B+C) 164.25 0.893 0.5%

(Biéu 02 kém theo)

Trang 2/7

N&/ e o o N\



* Ly do khéng hoan thanh ké hoach dau tw niam 2022:

Can ctr vao tinh hinh thue té, tién do thi cong tai cac cong trinh, mot sé du an dau
tu chua duge trién khai do nhu cau tai thoi diém nay la chua can thiét. Véi tiéu chi su
dung ngudn von dau tu mét cach hop 1y, dam bao dat hiéu qua cao, ké hoach dau tu cho
cac du 4n nay sé dugc chuyén tiép va duogc trién khai dung thoi diém, dung nhu cau va
tinh hinh cong viéc thuc té.

4. Coéng tic kinh té - ky thudt, tiép thi viée lam, an toan lao dong, Thue hién
ché dd chinh séch ddi voi nguoi lao dong:
- Cong tdc kinh té ky thuat:

Tat ca cac cong trinh va hang muc céng trinh do Cong ty dam nhan thi cong déu
duoc 1ap bién phap k¥ thuat thi cong, bién phap an toan lao dong, t chire chi dao thi
cong hop ly, khoa hoc; gidm sat k¥ thudt thi cong chat ché, thuc hién nghiém ngat cac
quy trinh k¥ thuat- cong nghé. Do @6 chat luong thi cong céc cong trinh ludn dam bao,
duoc chu dau tu danh gia cao.

Song song v&i viée chi dao thuc hién thi céng cac du an, Hoi dong quan trj va
Ban Tong giam dbc Cong ty luén quan tdm dén cong téc thanh quyét toan, thu hdi vén
cac khéi luong cong viée hoan thanh tai cac du an dang thi cong & cac du an da ban
g1ao.

- M{t s6 mébce tién dé tai cdc du dn trong diém ndm 2022:

+ Cong trinh Loc déu Long Son: da co ban hoan thanh toan bd céng tac Iép dat

tai du an, dang hoan thién mot ) cong tac phat sinh.

+ Cong trinh Séng C4i Nha Trang: Da hoan thanh cong tac ché tao co khi, dang

trién khai thuc hién cong tac lap dat.

+ M6t s0 du 4n trong diém cta cong ty: Nude thai Yén Xa, Thuay dién Hoa Binh

md rong, Kénh ndi Pay - Ninh Co, Thuy dién Ialy mé rong,. .. dang trién khai
thuc hién.
- Cdc dw dn [6n khdc dang trién khai thwe hién trong nam 2022:

+ Tiép tuc trién khai thuc hién Du an Nha may nudc thai Yén Xa, Du an Thuy
dién Hoa Binh mo rong, Kénh ndi Pay - Ninh Co, Thuy dién laly mé rong. ..

+ Trién khai thuc hién Coéng trinh Céng Rach Gam (Tién Giang), trién khai thuc
hién du an ché tao modules cho Thyssenkrupp.

- Cbdng tdc tiép thi fim viée lam:
Trong ndm 2022 Coéng ty di dam phan di dén ky két mot s6 hop dong lon voi

tong gid tri 918 ty dong.

Trana 37
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- Céng tdic an toan, bdo hy lao dong, dam bdo v¢ sinh méi trwong, phong chiong
chay né, bao lut:
+ T4t ca nguoi lao dong tham gia thi cong trén cac cdng truong déu duoc huan
luyén an toan lao dong qua 3 budc.
+ Cong ty da 16 chtre kham ste khoé hang nam cho nguoi lao dong dung quy
dinh. Nhitng nguoi lam viéc trén cao, trong him déu duoc kiém tra stic khoé, néu da

diéu kién mai dugce lam viéc.

+ Thuc hién cép trang bi bao h¢ lao dong cho ngudi lao dong theo quy dinh cta
Nha nudc.

+ Trén tht ca céc cong trinh déu c6 doi ngli an toan vién chuyén trach.

+ Céng ty da to chuc thue hién nghiém tic phép 1énh phong chéng chay nb, vé
sinh méi trudong va quy pham vén hanh s dung cac trang thiét bi, phuong tién, may
moc phuc vu thi cong.

5. Cong tac td chire san xuét, thuc hién ché dd chinh sich:

- Téng sb ngudi lao dong tinh dén ngay 31/12/2022: 1.413  nguoi,

trong do:

+ Nam: 1.334 nguoi
+ Ni 79 nguoi
+ Can bd quan ly, k¥ su, k¥ thuét, nghiép vu: 302 nguol
+ (Cobng nhan k¥ thuét cac nghé: 1.111 nguoi.

- Cong tdc Dao tao, tuyén dung:

+ Nam 2022 tuyén dung 202 lao dong bd sung cho céac don vi va dao tao, hun
luyén an toan - Vé sinh lao dong va cép chumg chi theo quy dinh cta phép luat hién
hanh cho 100% lao dong lam viéc tai cac cOng truong.

- Cong tdc 18 chive san xudt: Nam 2022 da thanh lap 01 dé1 cong trinh thi cong du
4n Nha may nhiét dién d6t rac Bac Ninh.
- Céng tic To chirc cdn bj:
+ HDQT da b6 nhiém Ong Pang Van Long — Thanh vién HDPQT giit chuc vu Chu

tich HBQT Cong ty dong thoi Mién nhiém chic vu Toéng Gidm ddc Cong ty ké tur
ngay 25/6/2022.

. BKS da bd nhiém 6ng Vii Céng Trang - Thanh vién BKS gilt chirc vu Trudng
Ban kiém soat Cong ty ké tir ngay 25/6/2022..

+ B nhiém chic vu Toéng Giam dbc Cong ty d6i voi Ong Nguyén Dinh Tinh ké tur
ngay 20/7/2022.

+ B& nhiém lai chirc vu Phé TonU Giam dbc Cong ty dbi véi Ong I\s_uven Viét
Xuan ké tir ngay 18/2/2022.
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- Mié:n nhiéﬂm Giam dbc Chi Nhanh CTCP Lilama 10 - Xi nhiép lap may va XD

10-4 d61 voi Ong Ngd Van Thiém.

+ B0 nhiém méfi 01 Giam déc Chi Nhanh CTCP Lilama 10 - Xi nhiép lap may va

xay dung 10-4 doi vai Ong Nguyén Ngoc Minh.

- 'Bc:) nhiém lai chirc vu Giam dbc Chi Nhanh CTCP Lilama 10 - Nha may Ché tao

thiét bi va két cau thép doi voi Ong Nguyén Xuan Giang.

+ BO nhiém mdi 02 can bo truong /ph6 phong ban Cong ty va bo nhiém lai 07 can

bo truong /phé phong ban Cong ty va Pho Giam doc Chi nhanh.

- Thwe hién ché dp chinh sich dbi véi nguoi lao dong: Cac cap lanh dao Cong ty
dic biét quan tam dén cong tac cham lo dén doi séng nguoi lao dong, dam bao surc khoe,
c6 di viéc lam, c6 thu nhap 6n dinh dé nguoi lao dong yén tdm cong tac. Cong ty da
thuc hién thanh toan tién luong, tién thuéng dén tan tay ngudi lao dong dang ky han,
trich nop BHXH va mua BHYT, BHTN cho 100% nguoi lao dong lam viéc theo ding
quy dinh cua Nha nuéc. Giai quyét kip thoi cac ché do tro cap, 6m dau, tai nan lao dong,
bénh nghé nghiép, huu tri, tr tuat.... 100% cong nhan duoc tuyén dung da ky hop déng
lao dong.  Nam 2022 Céng ty da thuc hién tét cac Noi quy, Quy ché ctiia Cong ty da
dé ra.

Cong ty da sir dung co6 hiéu qua Quy khen thuong, Quy tir thién, Quy phuc loi;
Nguoi lao dong bi dm dau, tai nan hodc than nhan gia dinh gip hoan nan déu duoc su
quan tdm tham hoi chia sé ctia Cong ty cling nhu cua t6 chirc Céng doan.

Thuong xuyén phat dong cac phong trao thi dua lao dong san xuat, phdn diu hoan
thanh nhiéu hang muc trén céc cdng trinh lap thanh tich chao mung cac ngay 1& 16n, dac
biét 1a su kién ky niém 40 nam thanh lap Coéng ty ( 25/01/1983-25/01/2023) va cac su
kién trong dai cta DAt nude 6 chic cac hoat déng tir thién, dén on dap nghia, ung ho
dong bao bj thién tai...

0. Cong tac khac:

- Thuc hién nghi quyét Dai hoi dong cb déng thuong nién nam 2022, Cong ty da ky
hop dong véi Cong ty TNHH Kiém toan va Tu van UHY dé thuc hién kiém toan bio
cdo tai chinh cho nam 2022.

1.  PHUONG HUONG, NHIEM VU, KE HOACH SXKD NAM 2023.
I'e Nhan dinh thuan lgi va kho khan nam 2023.
a. Kho khan nam 2023.

- Theo dénh gia chung, tinh hinh kinh t&¢ vi m6 da ¢6 dau hiéu phuc héi nhung
chua thoat ra khoi giai doan tri tré, tuy tiép tuc tang trudng nhung tc do cham.

- Qua trinh toan cau hoa va tu do thuong mai lam xuat hién thém nhiéu déi thu

maoi, tinh canh tranh trén thi truong ngay cang gay gat.

Trang 5/7
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- Anh hudng va hau qua cta dich Covid-19, xung dot gitra Nga va Ukraina, lam
phat, ap luc téi co cAu cta nén kinh té trong nam 2023 van tiép tuc gdy nhiéu khé khan
can trd dén tinh hinh hoat déng cua cong ty.

b. Thudn lgi nam 2023.

- (Coéng ty nhan dugc su quan tam chi dao kip thoi cia cac c:flp lanh dao, dac biét la
Tong cong ty Lilama.

- Cong ty co méi quan hé 16t v&i cac dbi tac trong nude va nudc ngoai, dugc chu
dau tu danh gia cao.

- Céng ty c6 ddi ngl k¥ su, cong nhan kv thuat lanh nghé, ¢6 tinh than trach
nhiém. Chinh ddi ngi lao dong nay la nén tang sic manh cho nhimg thanh cong cua

LILAMA10.

& e
‘D’a- D

AN

2. K¢ hoach san xuat kinh doanh nam 2023.
i _— Cn i K& hoach o
i \ Chi tiéu Don vi g | Ghichi
] Gia tri san lugng Ty dong 1.000,0
2 ]1 Doanh thu thuan Ty dong 1.000,0
3 | Loi nhuén trudc thué Ty dong 19,0
4 | Nop ngén sach Nha nuoc Ty dong 29,0
5 | Thu nhap binh quan CBNV/thang Tr.Dong 11,2
| 7 | Cotic % 5-10 %
(Biéu 03 kém theo)
& K& hoach dAu tu nam 2023:

Nam 2023 tiép tuc dau tu xdy dung Toa nha LilamalO - Giai doan II va dau tu

tang cudng thiét bi phuc vu thi céng, nang cao nang luc hoat dong cua Cong ty:

K¢é hoach

7 Niam 2023
Déu tu (1Y ddng) | 276.5 | |
(Biéu 04 kem theo)

Chi tiéu Ghi chu ‘

4. Cac giai phap thuc hién ké hoach:
Pé thuc hién nhiém vu ké hoach san xuét kinh doanh ndm 2023 thang loi, Cong

ty dé ra mét s6 giai phap chinh sau:
_ Tiép tuc thi cong, hoan thién cac cong trinh dam bao an toan, chét lugng, tién do.

hiéu qua cac du an da dugc ky két.
- Quan ly du &n chat ché, hiéu qua nham giam chi phi phat sinh, tiét kiém su dung

nguyén nhién hiéu.
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- Déy manh hon nira cong tac tiép thij tim kiém viéc lam khong nhiing trong nudc
ma ca ¢ nude ngoai dé dam bao du viéc lam, 6n dinh cho nguoi lao dng trong Cong ty.

- Nang cao hon nira y thirc nguoi lao dong vé viée chép hanh ky ludt lao dong vé
cOng tac an toan, vé sinh moi truong. Tang cudng doi ngll can b k§ su ky thuat lam
cOng tac an toan, bd sung céac trang thiét bi dung cu an toan cho nguoi lao dong. Pong
thoi c6 céac bién phap xir ly ky luat céc ca nhan va tap thé vi pham quy dinh vé an toan
lao dong, vé sinh mdi truong.

- Nang cao chat lugng san pham: xay dung hé théng kiém tra, danh gia chét luong
san pham, ting cudng doi ngl can bo QA/QC, quén trict dén ngudi lao dong vé tam
quan trong ctia vi¢c dam bao va nang cao chat luong san pham...dé timg budc nang cao
nang luc canh tranh cua san phém, dich vu ciua Cong ty.

- Xay dung vian hoa doanh nghiép chuyén nghiép, than thién thé hién qua cic gia
tri nhu: trang phuc lam viéc, méi truong lam viéc, thai do g1ao tiép, can b.%mg cac moi
quan hé trong d6i ndi va doi ngoai, cac tiéu chuén trong cong viéc...

- Tang cudng cong tic quan ly: Nhan sy, phuong tién dung cu, may moc thi cong,
tai chinh, kinh té - k¥ thuat, giao khoan... Dac biét triét dé thuc hién cong tac giao
khoan dén tan cac to (ddi) san xuat, co ché khoan, phan phdi tién luong gan voi hiéu
qua cong viéc.

- Ban hanh quy dinh hudng din don vi nham thuc hién tdt cong tac tuyén dung,
huy dong nhan luc, thanh todn luong va thuc hién ché do, chinh sach cho nguoi lao
dong.

- Tiép tuc xay dung doi ngli ngudi lao dong co tay nghé cao, tac phong chuyén
nghiép va tao co ché dong vién, khuyén khich nhiing lao déng gioi dé dam bao ngudi
lao déng yén tdm cdng hién cho Céng ty, thuc hién tot cac du an.

- Dao tao, dao tao lai va dao tao nang cao cho ngudi lao dong, chu trong va tang
cuong hon nira dén dao tao chuyén sau, nang cao vé ngoai ngii, dac biét 1a dao tao tiéng
Anh cho can bd k¥ su k¥ thuat.

- Déu tu chiéu sdu dé nang cao nang lyc san xuét kinh doanh.

- Naéng cao chit luong san phém., dich vu, suc canh tranh dé timg bude xay dung

thuong hiéu LILAMA 10 tr¢ thanh thuong hiéu manh cua khu vuc.

- Tung budc ning cap Nha may co khi cl 1€ tao thiét bi Hai Duong dé da dang hoa
san pham va ph hop voi chién luge phat trién ctia Cong ty trong nhitng nam tiép theo.

Trén day la bao cao Két qua hoat dong san xuat kinh doanh ndm 2022 va phuong
hudng, nhiém vu, ké hoach nam 2023 cua Coéng ty, HDQT bao cao va xin y kién Dai

hoi.
T/M. H(_.)_J D()NG QUAN TRI
Noit nhdan: E \

- Cé dong,

- Luu HDOT, goud
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o 7 N TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) |30 9001:2015
“= CONG TY CO PHAN LILAMA 10 ( LILAMA 10, JSC) 186 14064:2045
‘-ﬂgﬂg/ Tru s&: Toa nha Lilama 10, Phé Té Hiu, Phuwong Trung Van, SO 4500112018
g e Quan Nam Tt Liém, Thanh phé Ha Noi R
LLAMA10 Jsc  Teli 02438649584 Fax:. 02438649581 ASME =57\
2 Email: info@lilama10.com www._lilama10.com
www lilamai10.com vn
Sé:17 /[LILAMA10/HDQT Ha Noi, ngay 22 thang 4 nam 2023
TO TRINH

(V/v: Phé duyét Bao cao tai chinh da duogc kiém todn nim 2022)
Kinh giri: DPAI HOI PONG CO PONG THUONG NIEN NAM 2023

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 da dwoc Quée héi nude
Cong hoa xa hgi chu nghia Viét Nam théng qua ngay 17/06/2020;

- Cdn cie Diéu 1é T6 chire va Hoat dong cua Cong ty céqphd‘n LILAMA 10;

- Can cit Bdo cdo tai chinh cho nam tai chinh két thic ngay 31/12/2022 da
duoc kiém toan ciia Céng ty cé phan LILAMA 10;

Bao cdo tai chinh cho nam tai chinh két thic ngay 31/12/2022 cua Cong ty
c¢d phan LILAMA 10 da duoc kiém toan boi Céng ty TNHH Kiém toan va Tu
van UHY. Hoi dong quan tri Cong ty kinh trinh Dai hoi dong ¢ déng théng qua
ndi dung Bdo cdo tai chinh ndm 2022 da dugc kiém toan (Chi tiét kém theo).

Hoi dong quan tri Cong ty bao céo va xin y kién théng qua cua Dai hoi.

Xin tran trong cam on!

. . /
TM. HOI PONG QUAN TRI~/
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S6: 18 /LILAMA10/HPQT

Ha Néi, ngay 22 thang 4 nam 2023

KE HOACH TAI CHINH, TIN DUNG NAM 2023

KiNH GUI: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Céng ty xin bao cao trude Pai hoi ddng ¢b dong Ké hoach tai chinh, tin dung nam 2023 cta Cong ty

¢d phan LILAMA 10 nhu sau:

STT Noi dung DPon vi K¢ hoach 2023 Ghi chu
1 |Gia tri san luong Ty dong 1.000.0
| 2 |poanntbumuda Tyadne | 10000
| 3 |Loi nhué.n;n.;t.fyc thué Ty ééng - 1-9.0
4 vén diéu 1é " " Ty démg : 98.9

7 57 Nop ngén sach Nha nugc 7%9 dong _ _-_29jo

i 6 7 ;/éy;’gén han, dai han Ty dé;ag — 334'.0 | N
b = mas bt rigin s Ty dbng  8s0.0|
| & |Thu nhip binh quan CBCNV/thing Trigu ding g

_ 9 CO tire I % | ____-__5-10-”

Trén day la Ké hoach tai chinh, tin dung nam 2023 cta.Cong ty ¢ phan LILAMA 10. HDQT béo

cdo va xin y kien thong qua Dai hoi.

Xin tran trong cam on!

T/M HOI PONG QUAN TR]_'\/
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S6: 25 /LILAMA10/HPQT

Ha Noi, ngay 22 thang 4 nam 2023

BAO CAO TAI CHINH TOM TAT DA PUQC KIEM TOAN NAM 2022

Kinh giri: DPAI HOI DPONG CO DONG THUONG NIEN NAM 2023

Can clr Béo cdo tai chinh cho ky ké toan 01/01/2022 dén 31/12/2022 ctia Cong ty ¢d phan LILAMA
10 da duge Cong ty TNHH Kiém toan va Tu van UHY thuc hién:

Céng ty c6 phin LILAMA 10 xin bdo cdo tom tit nhw sau:

A.BANG CAN DPOI KE TOAN

Don vi tinh: VND

STT NOI DUNG

SO DU 31/12/2022

/g;()m 01,

SO DU'31.’12:‘2021{/Q_
(7p)

A -
-

cONG

I |TAI SAN NGAN HAN

2 |Céc khoan phai thu ngén han
3 |Hang t6n kho
4

Tai san ngén han khac

11 [TAISANDAIHAN
I |Cdc khoan phai thu dai han

2 |Taisan co dinh

1 |Tién va cdc khoan twong duong tién

- Tai san ¢b dinh hitu hinh

- Tai san ¢b dinh thué tai chinh

- Tai san cb dinh vo hinh

Bit dong san dau tur

864,401 ,919,698

406.186.511.314
134,566,146,823

© 12.978.001,784

180,101,458,647

0
 94,398,855,388
. 86,396,913,388

Tai san do dang dai han

8,001,942,000|
57.421,809,634

1,075,457,448, (\?l

401,412,728,3
340,985,431,943
314,768,675,947
©18,290,612,365

-18_9,664,958,672

0
98,911,820,049
90,909,878,049

8,001,942,000

©59.472.344.998

Déu tu tai chinh dai han

6 |Taisan dai han khac

58,2"80,]93,625

I |TONG CONG TAI SAN
IV |NO PHAI TRA

1,044,503,378,345

1 |No ngén han

789,297,835,074|

555,698,780,219

© 28.280.793.625

1,262,122,407,233

1,011 ;040,177,436
~ 751,763,750,717

2 |Ng dai han

VvV |VON CHU SO HOU

1 Von chu so hitu

233,599,054,855

259,276,426,719

255,205,543,271

255,205,543,271

251,082,229,797

cO PH
\1,1LA.M
.

N
R

NLTLEN

251,082 229 797



ST'T NOI DUNG SO DU 31/12/2022 SO DU 31/12/2021
- Vén gop ciia chi s6 hitu 98,900,000,000 98,900,000,000
- Thing du vén cb phan 5,000,000,000 5,000,000,000
- Cb phiéu quy (2,023,313,414) (2,023,313,414)
- Quy déu tu phat trién 117,048,472,240 114,850,061,102
- Quy khéc thude vén chu s& hitu 2,789,108,603 2,789,108,603
- Loi nhuén sau thué chua phén phdi 33,491,275,842 31,566,373,506
VIl |TONG CONG NGUON VON 1,044,503,378,345 1.262,122,407,233

B. KET QUA KINH DOANH

Bon vi tinh: VNB

| sTT

CHI TIEU

NAM 2022

NAM 2021

Doanh thu ban hang va cung cép dich vu

1,035,895.432,262

1,071,871,565,147

> |Céc khoan gidm trr doanh thu 0 0
3 ?fanh thu thuan vé ban hang va cung cép dich 1,035,895,432,262 1.071.871.565.147
4  |Gi4 vén hang ban 998,029,321,566 1,038,359,200,594|1 5%
5 |Loi nhuén gép vé bén hang va cung cap dich vu 37,866,1_1_0,696 33,512,364,553 ;%
6 |Doanh thu hoat dong tai chinh 7,874,837,109 347,254,655 |
7 |Chi phi tai chinh ' 7,744,455,515 14,080,700,938 0 5/’
8 |Chi phi quan 1y doanh nghiép 19.532,110,157 9,276,504,178 y@,
9 |Loinhuan thuén tir hoat dong kinh doanh 18,464,382,133 10,502,414,092
10 |Thu nhip khac 1,678,038,087 9,532,053,297
11 |Chi phi khac 488,529,526 212,665,583
12 |Loi nhuan khac 1.189.508,561 9,319,387,714
13 |Téng loi nhuaﬂ ké toan trude thué 19.653,890,694 19,821,801,806
| 14 |Thué thu nhap doanh nghiép 2,809,362,370 5,165,139,989
15 |Loi nhuén sau thué thu nhap doanh nghiép 16,844,528,324 14,656,661,817
16 |Lai co ban trén ¢ phiéu - 1,721 1,198
17 |Lai suy giam trén cd phiéu 1,921 1,198

Trén day la Béo c4o tai chinh tom tit nam 2022 clia Céng ty ¢d phan LILAMA 10. HDQT béo céo va
xin y kién thong qua Pai hoi.

Xin tran trong cam on!

T/M HQOI BPONG QUAN TRIf'/




TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) s 9001:2015

’ _“=‘ CONG TY CO PHAN LILAMA10 (LILAMAA1 O,JSC) 1SO 14001:2015
_",-;”g Truso: Toa nha Lilamal0, Phé Té Hu, Phuéng Trung Van, 1SO 45001:2018

s | Quan Nam T Liém, Thanh phé Ha Noi ASME -“§": *U"
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S4: 19 /LILAMA10/HDQT Ha ndi, ngay 22 thang 4 nam 2023

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CP LILAMA10 NAM 2022

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Can _cu:
- Ludt Doanh nghiép s6 59/2020/QH14 duoe Quéc hdi medc Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 17 thang 6 nam 2020,
- Diéu l¢ T6 chitc va hoat dong cua Céng ty c6 phan LILAMAI0;
- Nghi quyét Pai héi dong c6 dong thuong nién Cong ty ¢6 phan LILAMALO ndm
2022;
Thwe hién quyén han va nghia vu theo quy dinh ciia Phdp lugt, Piéu 1¢ Céng ty ¢6
phan LILAMA10, HDQT Céng ty béo cdo Pai hji dong c6 dong thuong nién nim 2023 vé
hoat dong cia Hoi dong quan tri Cong ty nam 2022, phuwong hudng, nhiém vu nam 2023

nhir sau:

Trang 1/8




PHAN 1

HOAT PONG CUA HOI PONG QUAN TRI NAM 2022,
PHUONG HUONG NHIEM VU NAM 2023

I. KET QUA HOAT DONG CUA HDOT NAM 2022:
1. Hoat dong cia HDQT :

' . i . hop j T
| STT Thanh vien HDQT Chire vu HDPOT dth.fe:]m Ghi chu
| | | thamdw | TFTOP
- X on o Chu tich dén . Hét nhiém ky tir
1 Ong Nguyén Dure Tuan 25/6/2022 7/20 35% 25/6/2002
| ' B& nhiém chu tich
2 | Ong Pang Vin Long Thanhvién | 20/20 | 100% | HDQT tir
@ 25/6/2022.
'3 | Ong Trinh Ngoc Tudn Hing | Thanhvién | 2020 | 100% |
- ' | Thanh vién S Ema
4 | Ong Truong Thé Vinh ~ dén 7/20 e acinns
25/6/2022
'5 | Ong Pham Khic Tuyén Thanh vién | 20/20 100%
e - Thanh vién 0 B6 nhiém tir
l»6 Nguyén Hong Dang Hr 25/6/2002 13/20 65% | 55767072
! ; : Thanh vién o B nhiém tir
.l 7 Diang Hao Quang A 25/6/2022 13/20 65% 25/6/2022

Nam 2022, HPQT da tién hanh 20 budi hop (trong do c6 08 budi hop tap trung) dé
kiém diém viéc thuc hién cac nghi quyét, quyét dinh cia HPQT, giai quyét cac van dé lién
quan dén hoat dong cia Cong ty; cac dé xudt, kién nghi cta Ban kiém soat va Tong Gidm
déc.

Tai cac budi hop, tat ca cdc noi dung dua ra déu dugec HPQT Cong ty ban bac xem
xét, quyét dinh mot cach khach quan, dan chu, cn trong bao gom:

- Cong tac chuén bi va té chire Dai hoi déng cb dong thuong nién nam 2022;

~ Chi tra ¢d tac nam 2021 bang tién, ty 1& 10%:

- Lua chon don vi kiém toan doc lap cho nam 2022 1a Cong ty TNHH Kiém toan va
Tu vén UHY dé kiém toén béo c4o tai chinh ndm 2022;
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- Phé duyét va lya chon Cong ty TNHH Kiém toan va Tham dinh g14 Viét Nam lam
don vi kiém todn bao cdo ndi bd nam 2022.

- Xay dung, stra doi va bd sung cée quy ché, quy dinh cua Cong ty:

- B0 nhiém, bd nhiém lai va miém nhiém can bo kip thoi, dung quy dinh cta phap luat
va quy ché Cong ty.

- Kiém soét von dau tu vao Cong ty LILAMA Invest thong qua bao cao cua ngudi dai
dién.

- Phdi hop chit ché dé giai quyét kip thoi cac kién nghi. dé xudt cia Ban kiém soat va
Tong Giam dbc, cac van dé phat sinh thude tham quyén va bao cdo cip c6 tham quyén giai
quyét cac van dé lién quan dén hoat dong SXKD cua Cong ty.

- Cong khai minh bach céc hoat dong SXKD. tao diéu kién thuan loi dé céac co quan
quan ly Nha nudc, cac cb dong thuc hién tot duoce chire nang quan ly, gidm sdt, kiém tra
do6i voi Cong ty.

2. Hoat dpng gidm sdt déi véi Tong Gidm doc:

Trong ndm qua HPQT da thuc hién viéc giam sat doi véi Tong giam dbc qua cac
cong viéc chinh nhu sau:
a- Thuc hién Nghi quyét cia HDQT theo tirng quy va cac nghi quyét riéng.
b- Ky két va thuc hi¢n cac hgp dong kinh té thude tham quyén.
¢c- B4o cdo thuc hién ké hoach tai chinh, tin dung.
d- Giao khoén va tra luong déi véi nguoi lao dong.
e- Thuc hién va quyét toan cac du an déu tu duoc HDQT phé duyét.
f- Thuc hién viéc chdp hanh cac quy dinh cua phap luat, diéu I¢, quy ché cta Cong ty
trong diéu hanh san xuat kinh doanh.
g~ Thuc hién nghia vu cua Cong ty véi Nha nudc, trach nhiém vai nguoi lao dong va
v6i ¢o dong.
h- Céc hoat dong gidm st khac theo quy dinh tai Diéu 1¢, Quy ché ctia Cong ty.
x

Danh gia Két qua hoat dong quan [y, diéu hanh ciia Tong gidm doc:

+ Trong nam qua HPQT déanh gia cao su nang dong. quyét liét ¢6 nhiéu su dot pha.

sang tao cua Tong Giam doc dé diéu hanh Cong ty hoan thanh xuat sac nhiém vu SXKD.
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+ Nam 2022, trudc nhing thach thte, kho khan baéi dai dich Covid-19. xung dot

oitra Nga va Ukraina, lam phat, 1ai suat tang cao, kinh té suy giam, su canh tranh khoc liét

trén thi trudng xay lap, ché tao co khi gitta cac doanh nghiép trong va ngoai nudc. ap luc
t4i co cdu cua nén kinh té... nhung HPQT Cong ty dénh gia Tong Giam doc da di¢u hanh

hoat dong cua Cong ty hét stre linh hoat, thin trong; cdng tac thanh quyét toan thu hoi von

c6 nhiéu chuyén bién tét, st dung nguon von ¢6 hiéu qua, co ban da vugt qua nhimg kho

khan thach thuc, dong gop vai trd hét strc quan trong dua Cong ty hoan thanh va hoan

thanh vuot muc céc chi tiéu ké hoach chi yéu duoc nghi quyét DHDCD thuong nién thong

qua:

+ Bao toan va phat trién von cua Cong ty; dam bao quyen va lgi ich cia c6 dong;

quan tdm chim lo doi song cho nguoi lao dong.

+ Dong gop day du nghia vu doi vdi Nha nudc, tich cuc tham gia cong tac xa hoi.

+ Tuén tht céc quy dinh cta phap luat, diéu 1€ va quy che cua Cong ty.

3. Két qua chi dao thuwe hién nhiém vu SXKD nam 2022:

So véi céac chi tiéu ké hoach SXKD duge Pai hdi dong Co dong thong qua, nam

2022 Céng ty da thuc hién dat va vuot cac chi tiéu kinh té chu _\"éu (dugc chi tiét trong bao

cio két qua hoat dong SXKD cta Cong ty nam 2022).

* Mot sO chi tiéu chu yéu:

TT Chi tiéu Ponvi | Kéhoach W Thuc hién | Ty 18 thuye
nam 2022 | nam 2022 hién/KH
2022
| 1| Gia tri san xuat kinh doanh Ty dong | 1.000.0 1.003.4 100,3%
2 | Doanh thu Ty dong | 1.000,0 1.035.9 103.6%
3 | Loi nhuan trudce thué Ty dong 19,0 19,65 103,4% |
4| Nop ngén sach Ty déng 38,5 10,65 27,6%
.| Thu nhap binh quén Triéu
' : 11,2 11,2 100,0%
. ° | CBCNV/thang dong * s

4. Ché dp tién lwong, thit lao thuce hién nam 2022; Ké hoach tién lwong, thit lao nam

2023 cua cdan by quan 1y, diéu hanh Céng ty (Hpi dong qudn tri, Ban kiém sodt, Ban

Tong Gidm doc, ke todn truong):

4.1. Thuc hién va quyét toan tién luong, tién thudng, thu lao ndm 2022:
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Thuc hién quy ché quéan 1y, phan phdi tién luong, thi lao, tién thudng dbi voi can bo
quan ly, diéu hanh Cong ty ban hanh ngdy 25/10/2017 trén co s Nghi dinh s 53/2016/ND
- CP ngay 13/6/2016 cua Chinh phu, véi két qua quéan ly, diéu hanh cong ty dat duoc,

HDQT bao cdo dé nghi Dai hoi phé duyét quyét toan tién luong, tién thudng, thi lao nam
2022 nhu sau:

*Tién lwong:

Tién luong cua cdn bo quan ly diéu hanh Céng ty nim 2022 dugc tam mg theo quy

dinh, sd con lai duoc quyét toan va chi tra sau khi duoc Dai hoi thong qua két qua SXKD

nam 2022.
.Chi tiét:
I]):U'rt°;g;f;: “g]“?::“‘]‘;" s | DAchitddén | Con lniaé
i Ho tén Chire vu DHDC‘D. nghi DHDCD tllt:;)":]og((;]g:l\{,;) nghl! )tﬁl:;m h
duyét (dong)| duyét (dong) 2 g v
Chu tich
| Nguyén Dic Tuin HDQT dén | 210.600.000 198.501.091 160.528.091 37.973.000
25/6/2022
TGD dén
24/6/2022;
2 | Pang Van Long SBBIT!CJL 366.600.000 379.050.273 310.215.273 68.835.000
25/6/2022
dén nay -
PTGP dén
19/7/2022; i
3 | Nguyén Dinh Tinh TG | 291.000.000 |  320.958.273 | 263412818 57.545.455
20/7/2022 .
dén nay
4 | Trinh Ngoc Tuédn TVHDQT, | 252.000.000 263.148.363 217.018.999 46.129.364
Hing KTT
TBKS dén .
5 | Nguydn Hoang Ha shing 105.000.000 91.602.364 75.254.818 | 16.347.546
5/2022
6 | Vo Dang Gisp PTGD 276.000.000 249.321.362 206.153.455 43.167.907
7 | Nguy&n viét Xuan PTGD 276.000.000 293.486.273 241.839.637 51.646.636

Cong:

1.777.200.000

1.796.067.999

1.474.423.091

321.644.908

*

Thu lao: Cong ty da thuc hién chi tra tam tng tién thi

lao cho thanh vién Hoi dong

quan tri khong chuyén trach, Ban Kiém soat khéng chuyén trach, thu ky HDQT nam 2022

theo ding nghi quyét Pai hoi ddng ¢ déng nam 2022 nhu sau:
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S . Quyét toan eos = N
Du toan dugce 4 3 Thu lao da S o :
IEH o va tén Chire danh lh‘ﬁng DHCD phe thu‘ fas, g chi tra cua Cnn e n'uh!
lam . nghi DPHCD Fhanh toan
i duyét A nam 2022
vice duyét
] bang Van Long Hg(\;'l‘ 6 42.120.000 42.120.000 33.696.000 8.424.000
2 Trinh Ngoc Tuén Hiing Hg)gi' 12 84.240.000 | 84.240.000 | 67.392.000 16.848.000
| f T/v HDQT
3 Truong The Vinh dén 6 42.120.000 42.120.000 33.696.000 8.424.000
25/6/2022
4 PPham Khéc Tuyén T/v HDQT 12 84.240.000 84.240.000 67.392.000 16.848.000
. . TV
5 Nguyén Hong Péng HDQT., 12 67.320.000 67.320.000 53.856.000 13.464.000
- Thu ky
T/v BKS den
24/6/2022;
6 Pang Hao Quang TVHDQT tir 12 67.320.000 ! 67.320.000 53.856.000 13.464.000
25/6/2022
den nay
7 Vii Céng Trang TBKS 6 42.120.000 | 42.120.000 | 33.696.000 8.424.000
8 Dinh Thi Huong Ngoc | T/v BKS 6 25.200.000 25.200.000 20.160.000 5.040.000
g | NeuyenThi Thu T/BKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Phuong
Cong: 505.080.000 | 505.080.000 | 404.064.000 | 101.016.000

4.2. Ké hoach tién lwong, thu lao ndm 2023:

a. K& hoach tién luong déi véi cdn bo quan ly, diéu hanh chuyén trach dugc xéc dinh va
tra luong gén v&i cdc chi tiéu san xuit kinh doanh ké hoach so vdi thue hién clia nam trude
lién ké, hang thdng can b quan ly, didu hanh dugc tam thanh todn bang 80% cla 56 tién
luong thang: 20% con lai dugc quyét to4n va chi tra khi co két qua SXKD nam 2023
duoc kiém toan va DPHDCD théng qua (theo quy ché tién luong).

b. Thu Jao dbi vai can bd quan 1y khong chuyén trach: Duoc trinh Pai hdi trong bao
cio thu lao HDQT, BKS, Thu ky ndm 2022 va phuong an thi lao ndm 2023; Theo do can
bo quan ly khong chuyén trach duge tam tng bang 80%:; 20% con lai dugc quyét toan va
chi tra khi ¢ két qué san xuit kinh doanh nam 2023 theo quy ché ciia Céng ty. Chi tiét
xac dinh quy tién lwong va thu lao nam 2023 theo bao cdo, kinh trinh Pai hoi dong c6 dong
giao HDQT thuc hién theo Quy ché cua Cong ty.

1. DINH HUONG HOAT DPONG CUA HPOQT NAM 2023:
- Tiép tuc thuc hién tot cong tac quan tri, trén co so do tao diéu kién cho viéc diéu

hanh SXKD kip thoi, bam sat véi tinh hinh thi truong, dat hicu lue, hiéu qua.
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- Ra soat stra dbi, bd sung hoan thién hé thong cac van ban Quy ché quan ly va cac
quy dinh ndi b phu hop véi quy dinh ctia phap luét hién hanh. Céc vin ban phai thé hién
duoc tinh linh hoat trong chi dao diéu hanh, dap tmg kip thoi yéu cau cua SXKD phu hop
tinh hinh thuc té; la chuan muc trong danh gid, giam sat moi hoat dong cua Cong ty.

- Kiém tra, gidm sat thudng xuyén viéc tuan thu cac ché do chinh sach ciia Nha nude,
Piéu ¢ ctia Cong ty cling nhu cac Nghij quyét, quyét dinh cta Pai hoi dong ¢ dong va cuia
HDQT., giam sat cong tac thuc hanh tiét kiém, phong chéng tham nhiing, lang phi.

- Giai quyét kip thoi cac kién nghi, dé xut ciia Ban kiém soét, Tong Giam déc va céc
van dé phat sinh thudc tham quyén

- Tang cudng cdng tac quan ly, gidm sat tai chinh, nang cao hiéu qua sir dung von di
doi vai viec triét dé thuc hanh tiét kiém, chdng lang phi trong SXKD.

- Chi dao céc phong ban nghiép vu thuc hién khoan ding, khoan di nham tiét kiém
chi phi san xuét, tang loi nhuan timg budc tich luy ngudn tai chinh. Chi dao cac don vi san
xuét thue hién quyét liét cong tac thu hoi von, tuyét dbi tranh khong dé xay ra cic truong
hop no x4u.

- Kiém soét chat ché chi phi SXKD, chi phi dau u, nguén von di manh nham phuc
vu SXKD.

- Pau tu hgp Iy, c6 trong diém phi hop véi nang luc tai chinh. Tiép tuc trién khai dau
tu du éan Toa nha Lilama 10- Giai doan I1.

- Tiép tuc tim kiém co hoi thoai vén diu tu vao Cong ty ¢d phan Déau tu xay dung
LILAMA (LILAMA invest) .

- Tiép tuc tim kiém Gng vién thanh vién HDQT doc lap.

- Pon ddc giai quyét cic kién nghi cua cép ¢6 thim quyén, cia ¢d dong hodc béo cdo
cép co tham quyén giai quyét cac van dé lién quan dén hoat dong cua Cong ty.

1. KET LUAN:

Nam 2022 1a nam c6 nhiéu kho khan, thach thic 16n, bat ngo xudt hién, tac dong
x4u, nhiéu mit 1am cho chudi cung Ung bi gian doan: vat tu, nguyén liéu cho san xudt, nhét
la gid xidng déu, chi phi dau vao, véan tai; lam phat tdng cao dot bicn. su suy giam kinh 1é
thé giéi ciing nhu nhitg bién dong bét thudng cua thi truong tai chinh - ién (& toan cau.
Trong bdi canh rét dic biét do, nho ¢ quyét tam cao va su no luc phén dau cua tap thé ban

lanh dao va toan thé ngudi lao dong, su tin tuong, dong hanh, Ung hd cua Quy vi cd dong,
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nam 2022 Cong ty da no luc lam viée dé hoan thanh co ban moi nhiém vu dugc c¢d dong tin
nhiém giao pho.

Thay mat Ban lanh dao Céng ty. t6i xin chan thanh cam on su dong gop to lon. hi¢u
qua cua Quy vi Cd dong trong nhiém ky vua qua va mong mubn tiép tuc nhin duge su
quan tam cua Quy vi dé Cong ty C6 phan LILAMA 10 cua ching ta vugt qua nhiing kho
khan thach thuc, tiép tuc duy tri on dinh dé phat trién.

Xin tran trong cam on!
T/M. HOI PONG QUAN TRI

Nai nhin:

- Quy Co dong:

- Luu HPQT Aond/
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LILAMA 10, Quy ché t6 chirc va hoat dong cia Ban Kiém sodt. Cén cit thuce té két qua hoat

TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) ISO 9001:2015
"g h CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) 1SO 14001:2015

‘-g%/ Tru s&: Toa nha Lilama10, Phé Té Hu, Phweng Trung Van, ISO 45001:2018
N | Quéan Nam Tir Liém, Thanh phd Ha Néi. ASME - “S": “U”
Tel:  0243.8649584 Fax. 02438649581 wwwilama10.com

LILAMA10, JSC

o : www lilama10.co
Email: info@lilama10.com el e

Sé: 20 /BC-LILAMA10-BKS Ha ndi, ngay 22 thang 4 nam 2023

BAO CAO CUA BAN KIEM SOAT
TAI DAT HOI DONG CO PONG THUONG NIEN NAM 2023

Kinh givi: Dai hoi dong ¢d dong Cong ty ¢d phan LILAMA 10

Thue hién quyén han, nhiém vu theo quy dinh cua phap ludt, Piéu lée Cong ty c6 p/?dﬁ

dong san xudt kinh doanh va bdo cdo Tai chinh ciia Cong ty Cé phan LILAMA 10 nam 2022 da Q‘f

duoc kiém toan boi Cong ty TNHH Kiém todn va Tw van UHY. Ban Kiém sodt trdn trong bao  \*

cao trudc Dai hdi dong c6 déng mot s6 noi dung chu yéu sau:

L.

KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2022
Tinh hinh chung:

Ban Kiém soat Cong ty c¢6 phan LILAMA 10 hién ¢ 03 thanh vién:

- Ong Vi Cong Trang - Trudng ban Kiém soat.
- BaNguyén Thi Thu Phuong : Kiém soat vién.

- Babinh Thi Huong Ngoc - Kiém soat vién.

Ban Kiém soat hoat dong theo quy ché, tuan tha ding cac quy dinh tai Ludt Doanh nghiép va

Diéu 1¢ cia Cong ty ¢6 phan LILAMA 10.

2. Hoat dong ciia Ban Kiém soat nim 2022:

Trong ndm 2022, Ban kiém soat da thuc hién céc cong tac sau:

Xem xét, danh gid bao cdo tai chinh nam 2021 (da duoc kiém toan) cua Cong ty va lap

Béo cdo hoat dong ctia Ban kiém soat nam 2021 trinh Dai héi ddng cd déng Cong ty cb phan
LILAMA 10 thong qua ngay 25/6/2022;

- Tb chuc lap ké hoach cong tac ndm 2022 cia Ban kiém soat va bam sat ké hoach cong

tac da lap dé trién khai thuc hién nhiém vu;

- Tb chirc 04 cudc hop Ban kiém soét theo dinh ky dé phén céng cong tac gitta cac Kiém

sodt vién; trao doi, thong nhat cac ndi dung lién quan dén pham vi nhiém vu cuia Ban Kiém soat,

dong thoi xem xét, ddnh gid bdo céo tai chinh quy va nim 2022 ctia Cong ty;

- T4 chiic gidm sat, xem xét tinh phu hop tai cac quyét dinh cia HDQT, Ban Tong giam

déc trong cong tac quan ly, didu hanh va viéc thuc hién céc nghi quyét, quyét dinh cta Pai hoi

dbng cb déng, HDQT Céng ty trong nam 2022;
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- Giam sét viéc thuc thi, cong bd thong tin ciia Cong ty theo dung quy dinh ctia Ludt ching
khoan va cac van ban phép luét lién quan;

- Tham duy cac cude hop HDQT, cudc hop giao ban cua Cdng ty dé nédm bit thong tin vé
cong tac quan tri didu hanh ctia HDQT, Ban Téng giam ddc cling nhu tinh hinh két qua hoat
dong, tinh hinh tai chinh cia Cong ty;

- Tham gia déng gép ¥ kién trong viéc sta dbi va ban hanh Diéu 1¢ va mot sd quy ché ndi
bo cua Cong ty;

- Tiép tuc tham gia giam sat viéc thuc hién D& 4n tai céu tric cta Cong ty theo ding Nghi
quyét ctia Dai hoi ddng c6 dong di phé duyét;

- Tham gia cdc dodn cdng tic ctia Cong ty tai cic cong trinh nhim ndm bét nhitng thuén
loi, kho khan va tinh hinh thi cong thuc té;

- Tham dy cac 16p dao tao vé chuyén mon, nghiép vu do cdc co quan, don vi quan ly Nha
nudce to chire;

- Thuyec hién cdc bdo cdo gidm sat dinh ky theo dung quy dinh.

3. Lwong va thu lao cta cic Kiém sodt vién nim 2022:

Viéc chi tra luong va thu lao cho cac Kiém sodt vién nam 2022 da duge Cong ty thuc hién
theo dung Nghi quyét Dai hoi dong cd dong thudong nién ngay 25/6/2022 va céc vin ban phap
luét hién hanh:

- Trudng Ban kiém soat dugc tra luong theo quy ché vé tién luong, thi lao, tién thuéng
ctia Ngudi quan ly Cong ty. Chi tiét luong thyc hién nim 2022 nhu sau:

T tién lw
0T tnheene | — R .
: . . dé nghi Di chi tra Ghi
T1 Ho tén Chire vu bHDCD N "
GivaE(dl DHDCD duyét (dong) chu
uyét (dong) (@ng)
Trudng
. i i BKS dén
1 | Nguyén Hoang Ha A 105.000.000 91.602.364 75.254.818
ang
5/2022
Trudng
2 | ViCongT Pl 42.120.000 42.120.000 33.696.000
1 I o} A ZND WAV R : 5
e 25/6/2022
dén nay
Tong cong 147.120.000 133.722.364| 108.950.818 B

—  Kiém soat vién duoc tra thi lao bing 20% muc luong clia Ké todn truong, Chi tiét tha lao thuc

hién nam 2022 nhu sau:

) DT thulao | QT thalaodé K ,
Chire . . Da chi tri Ghi
3 81 Ho tén PHDCD duyét| nghi DPHDCD " )
vu 3 1 o (dong) chn
(dong) duyét (dong)
‘ ‘ KSV
| 1 | bang Hao Quang . 25.200.000 25.200.000 | 20.160.000
| den
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DT thalao | QT thu lao dé | ] _i
. ; Chire . ) Dachitra | Ghi
I'l Ho tén DHDCD duyét| nghi DHDCD s ’ )
vu 5 ok (dong) chu
(dong) duyét (dong)
24/6/20 N
22 L
2 | Nguyén Thi Thu Phuong | KSV 50.400.000 50.400.000 | 40.320.000 ‘
3 | Dinh Thi Huong Ngoc KSV 25.200.000 25.200.000 | 20.160.000 '
T(R)ng cong 100.800.000 100.800.000 | 80.640.000

i

1. Tinh hinh thuc hién ké hoach SXKD nim 2022:

DANH GIA TINH HINH HOAT DONG VA TAI CHINH CUA CONG TY NAM 2022

Nam 2022, trong bdi canh nén kinh té gap nhiéu kho khan, thach thie, dac biét 1a anh huong

rat lon cua dai dich bénh Covid 19 anh hudng dén toan cau va cude chién tranh gilra Nga -

Ukraina. Tuy nhién, véi tat ca sy no luc, ¢ gang cing su doan két ndi bd cua tdp thé Ban lanh

dao va toan thé cén bd, nhén vién, nguoi lao dong, Cong ty cb phﬁn Lilama 10 d&d hoan thanh

xuat sdc nhiém vu san xuat kinh doanh: Cac chi tiéu doanh thu, loi nhuan déu hoan thanh va

vuot muce ké hoach do Dai hdi dong ¢ dong giao. Dam bao viéc lam va thu nhap on dinh cho

nguoi

lao dong trong Cong ty.

Céc chi tiéu két qua SXKD nam 2022 ciia Cong ty ¢ phan LILAMA 10 nhu sau:

o o _ ) B TY 18 % |

Il Chi tiéu Don vi Ké hoach I'hue hién C
so KH

;I Doanh thu thuén Ty VNB 1.000,00 1.035.89]  103,59%

2 | Loi nhuan trudc thué Ty VND 19,00 19,65 103.42%

3 | Nop ngan sach Ty VND 38,50 10,65  27.66%

4 Ty suat lgi nhuan trudc " 100 e o 84“/!

thué/doanh thu ’ ? ' i

Ty sudt lgi  nhudn trudc | B

5 Lox ax % 19,21 19.87|  103.42%

thué/von dieu 1¢é } .
6 | Tylécodtuc % 5-10/ Trinh PHDCD | |
7 | TN binh quan nguoi LD Tr.d/thang 11,20 11.2]  100,00%

2. Tinh hinh thue hién ké hoach diu tw nim 2022:

DPon vi: 1y dong

Nam 2022 o
3 " A » 11
STT TEN DU AN Thire ';
KH i Y% T chu
hién
e s 100,00 0,893 0,89%
1 T'oa nha Lilama fO-gl'ai dO(_JH2 ]00,00 0893 - e i
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| [ Nim 2022 _
STT TEN DU AN Thuc Gh,l
; KH . % HT chu
hi¢n
Il Duwdan mua sdm mdy mde, thiét b 64,25 0 0%
|1 | Cai tao, ndng cdp van phong lam viée 03 tang 0,50
2 | Xe ndng nguoi dang can (40-43m) (01 cdi) 2,80
3 | My phdt dién 125 KVA (02 cdi) 1,00
/| Mdy doa giwong chiéu dai > 10m 5,00
5 | Mdy khoan dau dam CNC 3 dau, Max H900 2,50
6 | Mdy khoan CNC 2 ddu 2,50
7 | May dét coc 32 mm 0,45
8 | Xe ndng hang 10-15 1an 2,00
9 My ép thuy lue 1000 (dn 3,80
10 | May tién ditng ban 5,00
11 | May tién ngang 5,00
12| Cdu thdp 50 tan 23,50
13 | May khac 10,20

Cin ¢t tinh hinh thue té, tién do thi cong tai cac cong trinh, mot s6 hang muc dau tu chua

dugc trién khai do chua thue su cap thi€t. K& hoach dau tu cac hang muc nay s€ dugce chuyén

tiép va trién khai khi ¢ nhu cau vao thoi diém thich hop.

3. Tinh hinh tai chinh ndm 2022:

Theo ¥ kién ctia Ban kiém sodt, s ligu trén Bdo cdo tai chinh nam 2022 duge kiém todn boi

Cong ty TNHH Kiém toan va Tu van UHY da phan 4nh trung thuc va hop ly trén cac khia canh

trong yéu tinh hinh tai chinh ctia Cong ty, cting nhu két qua hoat dong SXKD va tinh hinh luu

chuyén tién (& cho nam tai chinh két thic ngay 31/12/2022, phi hgp voi cac chudn muc, ché do

ké toan Viét Nam va céac quy dinh phap ludt lién quan.

3.1. Bang cin doi ké todn

Pon vi tinh:dong

KHOAN MUC

Tai 31/12/2022

Tai 31/12/2021

[ Y% Tiang
(+), giam
(-)

. TONG TAI SAN

1.044.503.378.345

1.262.122.407.233

-17,24

1. Taisidn ngin han

864.401.919.698

1.075.457.448.561

-19,62

— Tién va cac khoan tuong duong tién

310.671.259.777

401.412.728.306

-22,61

- Céac khoan phai thu ngédn han

406.186.511.314

340.985.431.943

+19,12

+ Phdi thu ngdn han khdch hang

347.117.368.261

287.485.537.121

+20.74

i + Tra trude cho nguoi ban ngan han

65.629.855.829

56.487.630.379

+16,18
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% Ting

KHOAN MUC Tai 31/12/2022 Tai 31/12/2021 | (+), gidm
()
- Hang ton kho 6.987.058.221 11.703.250.574|  -40,30
+ Chi phi SXKD dé dang 134.566.146.823 314.768.675.947|  -57.25
- Tai san ngén han khéc 130.332.963.391|  310.246.981.143|  -57,99
2. Taisén dai han 180.101.458.647|  186.664.958.672 382
-~ Céc khoan phai thu dai han
- Tai san ¢6 dinh 94.398.855.388 98.911.820.049 -4,56
- B4t dong san dau tu 57.421.809.634 59.472.344.998 -3.45
_ Tai san d dang dai han ‘
_ Phu t tai chinh dai han 28.280.793.625|  28.280.793.625, 0
- Tai san dai han khac
II. TONG NGUON VON 1.044.503.378.345|  1.262.122.407.233|  -17,24
1. No phai tré 789.297.835.074|  1.011.040.177.436|  -21,93
- No ngén han 555.698.780.219 751.763.750.717 -26.08
+ Phai tra ngwoi ban ngan han 169.189.141.364 202.101.053.316 -16,28
+ Neuoi mua tra tién trude ngdn han 138.965.384.129 326.286.220.657|  -57.41
+ Phdi tré nguoi LD 21.292.371.607 36.812.281.554| 42,16
+ Vay va no thué tai chinh ngan han 136.174.932.800 104.242.346.878|  +30,63
_ Nodai han 233.599.054.855|  259.276.426719|  9.90
+ Phai tra nguoi ban dai han
+ Ngwdi mua tra tién trude dai han 149.480.033.879 176.172.752.622 -15,1 5—
+ DT chua thue hién dai han 49.218.365.014|  50.621.263.778|  -2.77 |
- Vay vé nig: thué 16 chink dai Han 4.853.072.023 1.488.050.898|  +813 |
2. Vén Chii sé hitu 255.205.543.272|  251.082.229.797|  +1.64
Vén chi s& hitu 255.205.543272|  251.082.229.797|  +1.64 |

3.2. Bdo cdo két qua hoat dong kinh doanh

Bon vi tinh: dong

CHI TIEU

Niam 2022

Nam 2021

% Tang
(+),

giam (-)

1. Doanh thu thuan

1.035.895.432.262|  1.071.871.565.147|  -3,36
2. Gia vbn hang ban 998.029.321.566|  1.038.359.200.594

A5
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3. Loi nhuan gop 37.866.110.696 33.512.364.553] +12,99
4. Chi phi tai chinh 7.744.455.515 14.080.700.938|  -45,00
5. Chi phi quan ly doanh nghiép 19.532.110.157 9.276.504.178| +110,55

10.502.414.092| +75,81
0.319.387.714| -87.24 |

18.464.382.133
1.189.508.561

6. Loi nhuén thuan hoat dong KD

7. Loi nhuan khéc

8. Tong loi nhudn trude thué 19.653.890.694 19.821.801.806|  -0,85 |

3.3. Bdo cdo co cbu Vin Diéu I¢ va Vin diu tw

Theo Gidy chimg nhén ding ky kinh doanh thay ddi l1an 11 ngay 07 thang 07 niam 2022, von
dAu tu va vén didu 16 ciia Cong ty déu 12 98.900.000.000 VND. Tai ngay 31/12/2022, vén diéu 18
da dugc cac ¢d dong gop du va co co céu von nhu sau:

Don vi tinh: dong

Vén da gop

CcO DONG o
Ty lé
31/12/2022 A

1513
A 31/12/2021
Yo Yo

Tong cong ty Lap may Viét Nam- CTCP 35.604.000.000| 36 35.604.000.000| 36

!

h Tong cong 98.900.000.000| 100

63.296.000.000| 64 63.296.000.000| 64
98.900.000.000| 100

Céc ¢6 dong khac

3.4, Dinh gid tinh hinh tai chinh cia Cong ty tai thoi diém 31/12/2022:

Nam 2022, trude dién bién phuc tap cua dai dich Covid 19 va chién tranh Nga - Ukraina anh
huong rit 1on dén hiu hét cac nganh nghé ctia nén kinh té. Tuy nhién, vdi su ch g'fmg va quyet
tam cao, Cong ty ¢d phan Lilama 10 da hoan thanh xut sic nhiém vu san xuat kinh doanh vai
nhiing két qua kha quan, cac chi tiéu thyc hién déu hoan thanh va vuot muac so vai ké hoach da
duoec DPHDCD thong qua, dam bao ty 1€ chia cd tire, dap (g duge sy ky vong cua cac cb dong:

- Doanh thu thudn ndm 2022 ciia Cong ty la 1.035,89 ty dong dat 103,59% ké hoach.

- Loi nhudn trude thué 1a 19,65 ty dong dat 103,42% ké hoach.

- Vén cht s& hirw/Vén diéu 18 1a 2,58: cho thdy hiéu qua SXKD ctia Cong ty duge duy tri va
ting truong qua cac ndm (nam 2021 dat 2,54; nam 2020 dat 2,52; nam 2019 dat 2,47 li‘m).

- No phai tr&/Vén chl s hitu 12 3,09 1an: (ty 18 nay 1a khé cao tuy da giam so v6i ndm 2021
14 4,03 14n) la do nguf)n von cua Cong ty chu yéu la c4c khoan tam Ung cua khach hang dé thye hién
thi cong cac cdng trinh chiém 36.5% tong s6 no phai trd. Cac khoan ng phai tra khac nhu phai tra
nguoi lao dong (gmm 42,16%), phai tra ngudi ban (giam 26,08%), vay va ng thué tai chinh (téng
30,63%). Cong ty cdn co cac giai phap phi hop dé duy tri su 6n dinh, bdo toan va phat trién von, ¢d

gang dua hé s6 no phai (rd/Vdn chii so hitu vé ngudng an toan.

- Chi phi tai chinh ciia Cong ty 1a 7,744 ty dong, trong d6:
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+ Phén xéc dinh 13 do chénh léch ty gia phat sinh va danh gia lai cac khoan ngoai té cudi ky
140,913 ty déng.

+ Chi phi 1ai vay la 6,831 ty dong (giam so v&i ciing ky nam 2021 1a 8,601 1y dong va bang
0.66% doanh thu) duge danh gia 1a kha thap cho thay Cong ty dang st dung hiéu qua cédc
ngudn von khac khong phai chiu chi phi lai vay;

- Chi phi QLDN la 20,675 ty dong; Trong nam 2022, Céng ty da duoc hoan nhap du phong no
phéi thu kho doi voi sb tién 1a 1,143 ty dong. Do d6, chi phi QLDN duoc ghi giam con 19.532 ty
déng. Qua d6 nhan thiy Cong ty da rat tich cuc trong cong tac thu hoi no.

- Loi nhuan khéc ctia Cong ty la 1,189 tv dong (giam 87,24% so v6i cung ky nim 2021)

- Loi nhudn gdép/Doanh thu la 3,66% (ting 12,99% so voi cung ky ctia nam 2021): Cong ty
van dam bao duge hiéu qua sxkd trong diéu kién anh huéng rat 16n tir dai dich Covid 19 va cude
chién tranh Nga - Ukraina.

- Loi nhuan trude thué/vdn diéu 1é cua Cong ty dat 19,87%; Loi nhuan trude thué/von chu
s hiru dat 7.7%.

- Céc khoan phai thu ngan han cta Céng ty la 406,186 ty dong, chiém 39.21% doanh thu va
46,99% tai san ngan han cing ky. Cong ty da rét sat sao trong cong tac thu hdi ng, tuy nhién van can
tiép tuc duy tri va tang cuong cong tac nay thuomg xuyén dé tranh rui ro phat sinh cac khoan no xdu.
Pdng thoi, dinh ky danh gia, phén loai va trich ldp du phong theo quy dinh.

- Hang ton kho 1a 134,566 ty dong, trong d6 chi phi SXKD d dang 1a 130,332 1y déne;
nguyén vét liéu, cong cu dung cu ton kho 1a 4,233 ty déng: Cong ty can tich cuc cong tac nghiém
thu, thanh quyét toan dé thu hdi von, giam gi4 tri hang ton kho. Pong thoi, ra soat phin bé chi phi
kip thoi va day du. xc dinh chinh x4c khdi lugng do dang nhim giam thiéu rai ro mét can déi tai
cac cong trinh. Mat khic, trong diéu kién gia ca leo thang nhu hién nay, Céng ty can tinh toan ky
ludng, du bdo, danh gia va that can trong trong kiém sodt rui ro do truot gid nhién, nguyén vat liéu...

- Luong tién, cac khoan tuong duong tién cudi ky 12 310,671 v dong.

IILNHAN XET, DANH GIA CONG TAC QUAN TRI, DIEU HANH CUA 1Ol DONG
QUAN TRI, TONG GIAM POC

1. Cing tic quan tri, dicu hanh cia Hoi dong quén tri, Tong giam doc

< Hoi d(‘“)ng quan tri:

Trong nam 2022, HDQT da tién hanh 20 cudc hop (trong dé ¢6 08 cudc hop tap trung) nhim
kiém diém, dénh gi4 tinh hinh san xuat kinh doanh ctia Cong ty, viéc thuc hién cac nghi quyét, quyét
dinh cua Pai hoi dfmg cd dong va HDQT. Theo d6, nhiing ndi dung chinh da dugc HDQT chi dao
va giam sat thuc hién nhu sau;

- Da chi dao viéc hoan thanh, ndp va cong bd théng tin ding thoi han Béo cdo thudng nién,
B4o c4o tai chinh da duoc kiém toan va cdc bao cdo, cong bd thong tin khéc theo quy dinh cla
phap ludt hién hanh;

- Da chi dao Céng ty td chirc thanh cong Dai hoi dong ¢ dong thuong nién nam 2022 vao
ngay 25/6/2022;
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- Dachi dao viéc phan chia lgi nhudn va chi tra c¢d tée nam 2021 (ty 1€ 10% bing tién);

- Da chi dao va quyét dinh lya chon Cong ty TNHH Kiém toan va Tu vAn UHY la don vi
kidm toan doc 14p thue hién kiém todn bao céo tai chinh nam 2022;

- Chi dao sat sao nguoi dai dién vbn trong viéc kiém soat vdn dau tu vao Cong ty Lilama
Invest, dong thoi quyét liét trong viéc tim kidém dbi tac dé thoai von dau tu cta Lilama 10 tai
day, tuy nhién van chua dat duge két qua nhu mong mudn;

- Pi chi dao cong tac ra sodt cac quy ché, quy dinh khong con phu hop; ban hanh maoi va
stra doi, bo sung mt sé quy ché noi bo cua Cong ty;

- Dakip thoi gidi quyét cac kién nghi, dé xuét ctia Ban Kiém soat cing nhur cac van dé phat sinh
khéc thude thim quyén va béo céo cip c6 tham quyén déi véi cac van dé can phai bio céo;

- D phdi hop chat ché véi Téng gidm dbc trong viée gidi quyét céc vén dé vé nhan su
cling nhu céc giai phap thuc day san xuét kinh doanh thu6c thdm quyén cia HDQT;

Nhin chung, HPQT Cong ty da thyc hién tdt vai trd quan ly va giam sat toan dién cac mat
hoat dong san xuét kinh doanh ctia Cong ty. Cac Nghi quyét, quyét dinh cia HDQT ban hanh
ding trinh ty, ding thdm quyén, da dua ra duge dinh huong dung dén, cac giai phap phi hop va
kip thot, ddng thdi dam bao tinh minh bach, tao didu kién thudn loi dé cb dong va cic nha dau tu
cling nhu céc co quan quén ly ¢6 thé thuc hién tét duge chirc nang gidm sat, thanh tra kiém soat,
do dé Cong ty da hoan thanh cac chi tieu ké hoach ma Dai hdi ddng cd dong giao.

Cac cudc hop HBPQT déu c¢o Bién ban hop va Nghi quyel cua HDQT lam co s¢ cho Ban
TGP tién khai thuc hién.

<+ Tong giam doc:

Hoat déng cta Cong ty trong nam 2022 da duge TGD chi dao, diéu hanh va trién khai thuc
hién trén co s& Nghi quyét, Quyét dinh cia Dai hoi dong c6 dong, HPQT va Piéu 1¢ Cong ty.
Theo do:

- Pi chi dao, & chuc thuc hién cac giai phdp theo ding chic nang, nhiém vu nham hoan
thanh ké hoach SXKD théng, quy, nam ma Nghi quyét Dai hoi dong c6 dong va HDQT da thong
qua;

- Da tich cuc trong cong tac tiép thi, tim kiém viéc lam dé dam bao san lugng clia nam
2022 va cac nam tiép theo;

- Da chi dao thyc hién quyét liét cong tac giao khodn, nang cao nang suét lao dong, t6 chuc
thi cong céc cong trinh dam bao tién do, chat lugng;

- Di chi dao trién khai thyc hién viéc ban hanh mai va stra déi, bo sung Diéu 1é cung mot
sb quy ché noi bo cua Cong ty theo Nghi quyét cia PHDCD va HDQT;

. Di chi dao, tb chiic cong tac 1ap bdo céo tai chinh, quyét liét trong quan ly va thu hoi
von: tiép tuc danh gia, trich 1dp du phong va xir ly no theo quy dinh;

- DPa chi dao Quan ly va st dung ¢6 hig¢u qua cac tai san cua Cong ty, phoi két hop véi cac

(6 chire doan thé trong Cong ty dam bao céc ché dd, chinh séch cho ngudi lao dong;
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- Pa thuc hién va chép hanh déy du nghia vu cua Cong ty tai cac bdo cao, kién nghi cta co
quan quéan ly Nha nude nhu co quan thué ciing nhu cia ¢ dong Téng cong ty Lilama.

Nhin chung, TGD va Ban lanh dao trong nam 2022 da rat nd luc diéu hanh cac hoat dong
cua Cong ty thue sy hiéu qua, ddm bao tudn thu cdc quy dinh cua phédp luét, Piéu & va quy ché,
qua d6 hoan thanh xuét sic nhiém vu san xuét kinh doanh ctia Cong ty
< Quan hé phdi hep hoat dong giira Hji ddng quén tri, Ban Tong giam dic vai Ban kicm
soat

HPQT va Ban TGD Cong ty da phdi hop chit ché va tao diéu kién cho Ban kiém sodt trong qud
trinh thuc hién nhiém vu kiém soat tai Cong ty theo quy dinh. HDQT, Ban TGD va céc cin b quan Iy
da nhiét tinh cung cép thong tin lién quan day du, rd rang theo yéu cau kiém soat.

Ban kiém so4t duoc moi tham du cac phién hop thudong ky ciha HPQT, cac cudc hop giao
ban tuan, quy ctia Cong ty va tham gia déng gop y kién tai cac cude hop nay.

Trong nam 2022, Ban kiém soét khong nhan dugc y kién nao coa cac ¢d dong lién quan dén
viéc quan 1y, diéu hanh Cong ty cuia HDQT va Ban TGD.

2. Kién nghi ciia Ban kiém soat déi voi Hoi déng quan tri, Ban Tong giim dic

Nhian dinh kinh té nam 2023 s& con nhiéu kho khan, thi truong cong viéc ngay cang han hep
va nhiéu sur canh tranh. Do do, dé nghi HDQT va Ban TGP chi dao:

- Céng ty can tiép tuc duy tri 6n dinh san xuét kinh doanh, dam bao 6n dinh ¢ong an viéc
lam cho nguoi lao dong toan Cong ty:

- DPam bao chét luong, tién do thi cong céc cong trinh, cung ¢ vimg chic thuong hiéu
Lilama 10 déi v&i céc chi diu tw va ddi tac kinh doanh:

- Néng cao trinh dd, ning luc thi cong va chét lugng ngudn nhén lue, ¢é cac ché dd hop ly
d6i voi nguoi lao dong dé ho thuc su yén tdm lam viée va cong hién cho Cong ty;

- Tiép tuc hoan thién cac co ché, chinh sach trén co s& bam sat cac quy dinh cua phap luat
nham thac day tdng nang suat lao dong, tiét kiém chi phi tao hiéu qua hon nira trong SXKD va
nang cao ndng luc canh tranh trén thi trudng;

- Tich cue tim kiém cac co hoi, tiép can céc dbi tac, chu dau tu dé tiép thi tao céng an viéc
lam cho ngudi lao dong, tuy nhién ciing can luu y phan tich k¥ ludng thi trudong, doi tac kinh
doanh tranh rui ro lam khong thu hdi duoc vén:

- Tap trung diy manh cong tac thanh, quyét toan doi voi cac cong trinh du an hoan thanh hoac
dang & giai doan cudi. Ra soét, kiém tra khéi luong va chi phi do dang dam bio chinh xac, day du.
tranh rti ro tiém an; Dong thoi ra soat ky ludng cong téc tép hop hoéa don, chimg tr ding ky han, hop
I¢ tranh nhimmg truong hgp bi phat bdi céc co quan quan 1y Nha nude;

- Chu trong cdng tac thu hoi ng, dic biét la cac khoan cong ng kéo dai, ng qua han.
Thuong xuyén ra soat, ddi chiéu, phan loai va danh gia chi tiét cong ng phai thu, phai tra; trich
lap du phong phai thu theo quy dinh nhdm han ché rui ro;

- Tiép tuc thuc hién dé 4n tai cdu truc doanh nghiép va kip thoi diéu chinh, bd sung cho

phu hop. Tich cye tim kieém doi tac dé thoai von dau tu cia Cong ty tai Cong ty cd phan dau tu
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xdy dung LILAMA (Lilama Invest). Cén ctr tinh hinh SXKD cutia Lilama Invest, xem xét trich
lap du phong cho khoén dau tu nay theo dung c4c quy dinh ctia phap ludt vao thoi diém thich
hop (néu du diéu kién).
IV.KE HOACH CONG TAC NAM 2023 CUA BAN KIEM SOAT.

Trong nam 2023 Ban kiém soét sé tiép tuc tién hanh cong téc kiém soét dinh ky theo quy
dinh, cu thé:

- Kiém tra Bdo c4o tai chinh dinh ky hang quy va nam cta Cong ty;

- Dénh gi4 tinh hinh thuc hién céc nghi quyét, quyét dinh ctia Dai hoi dong ¢6 dong, HDQT;

- Kiém tra tinh hinh thuc hién ké hoach SXKD hang quy va nam cta Cong ty;

- Danh gia cong tac quan tri, diéu hanh cua HDQT, Ban TGD;

Trong qua trinh thyc hién nhiém vy, Ban kiém sodt ¢6 thé kiém tra thém mot sé van dé
thudc chirc nang, nhiém vu cua Ban kiém sodt tuy tinh hinh cu thé.

Ban kiém soat cling xdy dung ké hoach cho cac thanh vién Ban kiém sodt dugc tham gia day
dii cac khoa hoe, tap huén ning cao nghiép vy, chuyén mon cua Kiém sodt vién.

Trén day la Bao cdo hoat dong nam 2022 va ké hoach cong tac nim 2023 cua Ban kiém soat
trinh Dai hoi dong cb dong Cong ty cb phéan Lilama 10.

Xin trdn trong cam on!

TM. BAN KIEM SOAT
Noi nhiin: TRUONG BAN

- Bai hoi c)’rﬁ‘ng 6 dong L10;
- Hgi dong quan tri L10;

- Tong gidm déc L10;

- Cdce Kiém sodt vién;

- Luu: BKS, VT.

Vi Cong Trang
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TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) |50 9001:2015
( MM / CONG TY CO PHAN LILAMA 10 ( LILAMA 10, JSC) RO 1 inod s

Try s&: Toéa nha Lilama 10, Phé Té Hiu, Phwéng Trung Van, 1SO 45001:2018
‘S” Quén Nam Tir Liém, Thanh phd Ha Noi

ULAMA{0. Jsc  Teli 024385649584 Fax: 0243 .8.649581 ASME - "S™:"U"
’ Email: info@lilama10.com www.lilama10.com
www lilama10.com.vn
S6: 21 /LILAMA10/HDQT Ha Noi, ngay 22 thang 4 nam 2023
TO TRINH

(V/v: Lwa chon don vi kiém toén bdo cdo tai chinh niim 2023)
Kinh giti: PAI HOI PONG CO DONG THUONG NIEN NAM 2023

- Can cw Danh sach Cong ty kiém todn va kiém todn vién dwoc chap thudn kiem

toan cho don vi c6 loi ich cong chung thugc linh vuc chung khodn nam 2023 cua Uy ban

Chitng khoan Nha nudc; e
. . . - L //&001073,,\\\
- Can cie Diéu lé To chuwre va Hoat dong cua Cong ty cé phan LILAMA 10; /f\;/» f‘\\o

/o
3 o : - e . : Y/ CONG TY
Dé phuc vu cho cong tac kiém toan Bdo cédo tai chinh nam 2023 cia C [yi%éPHAN

phén LILAMA 10 theo quy dinh ctia phép luat va Diéu 1& ciia Cong ty, viée lua @lehm 0
via vl Lo AR L I S . \ /
vi kiém todn ddc lap phai thdéa man cédc dicu kién sau: A

'fd’ff"“ e
\éjugqy

- La don vi duge Uy ban Chimg khoén Nha nude chép thuan kiém toan cho don
co loi ich cong chung thudce linh vuc ching khodn nam 2023.
- La don vi ¢6 uy tin, kinh nghiém trong linh vurc kiém toan va tu vén tai chinh, chi

phi hop ly, tiét kiém.
Nham lwa chon cong ty kiém toan dap tg nhimng yéu ciu trén, Hoi dong quan tri
Cong ty kinh trinh Pai hoi dong c¢b dong iy quyén cho Hoi dong quan tri lya chon mot
trong cac don vi kiém toan doc lap duoi day dé thuc hién viéc kiém toan bdo cdo tai
chinh nam 2023 cua Cong ty:
1. Céngty TNHH Hang Kiém toan AASC
2. Céng ty TNHH Kiém toan va Tu vin UHY
Hoi dong quan tri Cong ty bao céo va xin y kién thong qua cua Dai hoi.

Xin tran trong cam on!




DANH SACH CONG TY KIEM TOAN VA KIEM TOAN VIEN bUQC

CHAP THUAN KIEM TOAN CHO PON VI CO LOI iCH CONG CHUNG

fo—

o

747
28.

29,
30.

THUOQC LINH VUC CHUNG KHOAN NAM 2023

CONG TY TNHH KPMG (KPMG)

CONG TY TNHH ERNST & YOUNG VIET NAM (E&Y)

CONG TY TNHH DELOITTE VIET NAM (DELOITTE)

CONG TY TNHH KIEM TOAN VA TU VAN A&C (A&C)

CONG TY TNHH HANG KIEM TOAN AASC (AASC)

CONG TY TNHH PwC (VIET NAM) (PWC)

CONG TY TNHH GRANT THORNTON (VIET NAM) (GT)

CONG TY TNHH KIEM TOAN VA KI: TOAN AAC (AAC)

CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC MOORE AISC (AISC)
CONG TY TNHH KIEM TOAN VA TU VAN UHY (UHY)

CONG TY TNHH PKF VIET NAM (PKF)

CONG TY TNHH KIEM TOAN SAO VIET (SVC)

CONG TY TNHH KIEM TOAN VA TU VAN RSM VIET NAM (RSM)
CONG TY TNHH KIEM TOAN VACO (VACO)

CONG TY TNHH KIEM TOAN AN VIET (AN VIET)

CONG TY TNHH KIEM TOAN BDO (BDO)

CONG TY TNHH KIEM TOAN FAC (FAC)

CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM (VAE)

CONG TY TNHH KIEM TOAN - THAM DINH GIA VA TU VAN ECOVIS AFA
VIET NAM (ECOVIS AFA VIET NAM)

CONG TY TNHH KIEM TOAN QUOC TE (ICPA)

CONG TY TNHH KIEM TOAN DFK VIET NAM (DFK)

CONG TY TNHH KIEM TOAN CPA VIETNAM (CPA VIETNAM)

CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET (CHUAN VIET)
CONG TY TNHH HANG KIEM TOAN VA DINH GIA ASCO (ASCO)

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
PHIA NAM (AASCS)

CONG TY TNHH KIEM TOAN TTP (TTP)

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
NAM VIET (AASCN)

CONG TY TNHH KIEM TOAN NHAN TAM VIET (NVT)
CONG TY TNHH TU VAN — KIEM TOAN S&S (S&S)
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S6: 22 /LILAMA10/HDQT Ha Néi, ngay 22 thdang 4 nam 2023

PHUONG AN PHAN PHOI LOI NHUAN VA CHI TRA CO TUC NAM 2022
KiNH GUIL: PAI HQI PONG CO PONG THUONG NIEN NAM 2023

Thuc hién ké hoach san xuét kinh doanh trong nim 2022, Cong ty ¢6 phan LILAMA 10 da hoan thanh
céc chi tiéu ké hoach da duge dé ra. Cong ty xin bao cao trude Dai hdi dong co dong phuong én phén chia lgi
nhudn, chi tra cd tie, trich 1dp cac quy nam 2022 nhu sau:

Pon vi tinh: VND

|sTT Chi tiéu Dién giai Sé tign  {Ghi chi
I |Lginhuiin chwa phin phéi nim truéc chuyén sang 16,646,747,518

i I |Két qua san xuat kinh doanh nim 2022

1 |Loi nhuan mroc thue 19 653 890 694
2 |Nop thue lhu nhap doanh nghiép vao NSNN N | 2 809 362,370 |
7 7377 Loi nhuan con lai sau thué o @B)= (1)-(_2_) e 16 844 328 324 |
\ 7747 Cac khoan trur V‘ao_Lm nhudn sau thu;__TI\ DN o O
| 5 Eﬁ;;i(})ﬂ:ﬂ;:}ifi}lal cac khoan muc tién té cudi ky chwa | . 2.932. 4-7,-2 74; .
i 6 7- Loi nhuanjo,‘llil, dung dé ;)l;-an pho? J 7 R _ .(6? =_(I_’v)_-(4)—(5) 13, 91_2_ (}ES_ 3;3_1 r _
[1I [Phwong én phéan phéi lgi nhuin nim 2022 (IID) =(1)+(2)+(3) 4,869,219,453
17 E(:ii;iqiuy déu tu phat trién D _(11_6)_\ 15% i -_2 086 808 7 .
ﬁ?_ : %:czquy k& ;hucmg - | (1I. 6):70‘;/0 7 1,39] ,205,558
3 |Trich quy phicloi  @6)x10% | 1391205558
IV l:(ri)nhuﬁn con lai (I:]Q-C(‘)-n lai sau thué - Trich cic (l\;)r=7(;)r+(II.3)—(I;I)m 28,622,70;6,23879 T
quy R R ol
| 1 E Chl traZ(A)A t—l—l_C_IOO/o bang tlt; mat ) 10% 7 9,790,000,000

‘ 2 |Loi nhuin con lai sau khi da phan phéi niam 2022 (2) = (IV) (IV. 1) 18,832,056,389

Trén déay 1a phuong an phén phdi loi nhuan va ty 1¢ chi tra ¢ tire nam 2022. HDQT Céng ty xin béo céo
Pai hoi d611g cd dong Cong ty thong qua dé trién khai thuc hién.

Xin tran trone cam on!
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S6: 23 /LILAMA10/HDQT Ha néi, ngay 22 thang 4 nim 2023
TO TRINH

V/v: Béo cdo tién lwong, thi lao HDQT, BKS, Thu Ky nam 2022
va phurong dn tién lwong, thu lao nim 2023

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

- Can ctr Luat Doanh nghiép sO 59/2020/QH14;

- Can clr diéu 18 Té chic va hoat dong ctia Cong ty ¢ phén Lilama 10;

- Can ctlr quy ché vé tién lwong, thu lao, tién thudng cho can bo quan ly, diéu hanh Céng
ty C6 phan LILAMA 10;

- Cin ctr nghi quyét Pai hoi dong ¢6 dong thudong nién nam 2022,

ly va thu ky nam 2022; Phucmg an tién luvong, thu lao IIDQ] BKS, can bo quan ly va
nam 2023 nhu sau:

I. Tién lwong, Thi lao cia Hoi dong quén tri, Ban kiém sodt, cian b quan ly va thirs=:
ky nim 2022:
Mirc chi tra tién lrong, thu lao cho cac thanh vién HDQT, BKS, thu ky nim 2022 da
duoc Dai hdi dong ¢d dong thuong nién Cong ty ¢b phan LILAMA10 phé duyét nhu sau:

1- Tién lwong :

Du todn tién Quyét toin i )
lwong duge | = lywn 42 | DA chi trd tién | Con lai dé
TT Ho tén Chire vu DbHDCD o Hi DHI%’CD luong hang | nghi thanh
duyét sht A thang (dong) toan
(dﬁng) duyét (dong) :
Chu tich |
1 Nguyén Puc Tuin HDQT dén 210.600.000 198.501.091 160.528.091 | 37.973.000
77777 25/6/2022 o ) i
TGD dén
> | Dang Van Long 24/6/2022; | 366.600.000 |  379.050.273 |  310.215.273 | 68.835.000
= : - Ch tich
HDQT tir

Trang 1/3




Du toan tién Quyét todn
_ A lvong duoc tién lyl:o'no as DA chi tra tién | Con lai dé
T1 Ho tén Chire vu bHDCD a & lwong hang | nghithanh
duyét ’:jghh?};?‘m thing (ddng) |  tosn
(An5) uyét (dong)
25/6/2022 dén
nay
PTGD dén
) 19/7/2022;
3 | Nguy&n Binh Tinh TG tir 291.000.000 320.958.273 263.412.818 | 57.545.455
20/7/2022 dén
nay
4 | Trinh Ngoc Tuan TVADQT, | 252.000.000 |  263.148.363 |  217.018.999 | 46.129.364
Huing KTT
i ; TBKS dén 105.000.000 91.602.364 75.254. .
5 | Nguyén Hoang Ha théng 5/2022 818 | 16.347.546
|6 | vopang Gigp PTGD 276.000.000 249.321.362 206.153.455 | 43.167.907
7 | Nguyén viét Xuan PTGD 276.000.000 293.486.273 241.839.637 | 51.646.636
Cong: 1.777.200.000 1.796.067.999 1.474.423.091 | 321.644.908

2- Thu lao cua thanh vién HDQT

, thanh vién BKS va thw ky nim 2022:

S6 ) Quyét tosin .
D todn duge A 3 Thu lao da o} :
TT Ho va tén Chiie danh thing DHCD phé thu‘lau, i chi trd cua Conlgide r}ghg
lAm duvit nghi PHCD ndm 2022 Thanh toin
viée yé duyét
T/v
| Déang Van Long HPQT 6 42.120.000 42.120.000 33.696.000 8.424.000
2 Trinh Ngoc Tuén Hung Hg(ST 12 84.240.000 84.240.000 | 67.392.000 16.848.000
) T/v HDQT
3 Truong Thé Vinh dén 6 42.120.000 | 42.120.000 | 33.696.000 8.424.000
25/6/2022
; N j 7
- Pham Khac Tuyén v HPQT 12 84.240.000 84.240.000 67.392.000 16.848.000
-~ . TV
5 Nguyén Hong Péang HDQT, 12 67.320.000 | 67.320.000 | 53.856.000 13.464.000
Thu ky
T/v BKS dén
24/6/2022,
6 Dang Hao Quang TVHBQT tir 12 67.320.000 67.320.000 53.856.000 13.464.000
25/6/2022
dén nay
7 Vi Céng Trang TBKS 6 42.120.000 | 42.120.000 | 33.696.000 8.424.000
8 Dinh Thi Huong Ngoc | T/v BKS 6 25.200.000 | 25.200.000 | 20.160.000 5.040.000
9 {fﬁ&’gs; (Ll T/BKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Cong: 505.080.000 | 505.080.000 | 404.064.000 | 101.016.000

Trang 2/3
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II. Phuong én quy tién lwong, thi lao HDQT, BKS, can bé quan ly va Thue ky HDQT
nam 2023:

1- Tién lwong: Phuong an tién luong déi véi can bo quan Iy, diéu hanh chuyén tréch duoc
thanh toan theo quy ché tién luong, thil lao, tién thudng ctia ngudi quan Iy Cong ty ban hanh kém
theo Quyét dinh s6:14/LILAMA10/HPQT ngay 05/4/2018 cia Hoi dong quan tri Cong ty cb
phan LILAMA 10.

Chi tiét:
T Chirc danh lufﬁlg ?fn:hv‘tzcg Mirc lwong | Quf lwong Shhl:
I | Cha tich HDQT 01 12 35.100.000 | 421.200.000
2 | Téng Giam déc 01 12 26.000.000 | 312.000.000
3 | Pho Tong Giam déc 02 12 23.000.000 5§52.000.000
4 | Ké todn truong 01 12 21.000.000 | 252.000.000
Téng cong: w B 1.537.200.000

2- Thu lao caa Hoi d(:ing quan ftri, Ban kiém soat va thu ky nam 2023:

* Pe nghi giit miec nhw nam 2022, cu thé:

- Thanh vién HPQT, Trudng BKS duge tra thu lao bing 20% muc lvong cua thanh vién
HDPQT chuyén trach.

- Thanh vién Ban kiém soat duoc tra thil lao biang 20% mirc luong cia Ké toan trudng
Cong ty.

T | o | e | i | i | anbs | oo
I | Thanh vién HDQT 04 12 7.020.000 | 336.960.000
2 g;g';%}if;‘ Kienusoat | oy 12 7.020.000 84.240.000
3 | Thanh vién BKS 02 12 4.200.000 | 100.800.000 N
Téng Cong: 07 B 522.000.000 | |

HDPQT Céng ty bio cdo xin ¥ kién Dai hdi dong ¢6 dong Cong ty thong qua dé trién khai
thuc hién.

Xin frdan trong cam on!

T/M.HOI PONG QUAN TRI

Nai nhan:
——
- Co dong;

- Luu HDQT Ao,/




