
TIIAI RINH CEMENT JOINT STOCK COMPANY
Address:No. 01, Quach Dinh Bao Street, Tien Phong Ward, Thai Binh City, Thai Binh

Tel:02273 647 5A5 Website:www.ximangthaibinh.vn

INVTTATION LETTER
OF THE 2025 ANI\UAL GENERAL MEETING OF SHAITBHOLDERS

Desr:Esteemed Shareholders of Thai Binh Cement Joint Stock Company

According to "Articles of organisation and operation" 01'Thai Binir Cement Joint Stock Company, the
Board of Directors hereby invites our esteemed Shareholders of the Company to attend lhe 2025 Anmnl
General Meeting of Shareholders (AGM).

l. Eligibility for attending the AGM: All shaleholders owning shares of Thai Rinh Cement Joint
Stock Company who are on the list of shareholders dated March 20th,2025.

2. Date and'fime: 8:30 am, April 15, 2025.
3. Vcnue:The Auditoritur of Thai Binh Cement.Ioint Stock Company

Qrlo. 0l,Quach Dinh Bao Street, Tien Phong Ward, ]'hai Binh City, Thai Binh)
4. Content of the AGM

Documents of the 2025 Annual General lMeeting are uploadecl by the Company on the rvebsite:

ll\Ugin14lglhaibinh.vnancl will be sent to Shareholders during their AC}M attendance.
5. Registration to attend the AGM

To ensure the reception of our Shareholclers to be as tlioughtful as possible, please either:
- Register to attend the AGM directly at the Personnel Organisation and Administrative Division

(POAD) of Thai Binh Cernent Joint Stock Company
- Send your AGAII Attenclance Registratictn Formto the AGM Organisation Board
- Register via phone call to the AGM Organisation Board
before April 14, 2025.

6. Authorisation to attend
Slrareholders can authorise a representative to attend the AGM by filling in the AGM Authorisation
Letter fortn ancl send the signed Authorisation Letter to the AGM Organisation Board before 16:00
pm on April 14, 2025 or present it when the Authorisedrepresentative(s) attend the AGM.
(Note: The Autlrorisation Letter must lte the original version. In the event that the Shareholder is
an uuthorised organisation, the stamlt of tlte organisution is required).

7. Acldress for sending documents and contact for support:
'fhai Binh Cement .ioint Stock Con-rpany -- AGM Organisation Boardor POAI)
Adclress: No. 01, Quach Dinh Bao Street, Tien Phong Ward, Thai Bintr City, T'hai Binh
- Tel: 0363 647 5A5 Fax:0363 647 506
- Contact: Mr. Nguyen Xuan Nam (Mobile: 0936 798 768)

8. The Shareholders or Authorised representatives at the AGM shall be l<indly requested to
present:
- The Invitation Letter and the Authorisation Letter (if applicable)
- Or:iginal Identity Card or Passportof the attendee(s)

(Food, accommodation, and all other expenses are to be covered by Shareholders thent,yelyes)
It is a pleasure to host our esteemed Shareholders at the 2025 AG\4 of the Con'rpany.

Cordisllv invited
ON BIII{AL}'OF TIIE BOARD OF DIRIICI'OR.S
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ATTENDING THE 2025 ANNUAL GENERAL MEETING

Dear: Thai Binh Cement Joint Stock Company

Shareholder' s name :....

Legal representative (applicable to organis ations)

ID cardlBRC number: ..Issue

Total number of shares represented or owned:

(Sharehotders please choose only one option out of the .fo

box)

I.REGISTER TO ATTEND THE MEETING
II.AUTHORISE MR./MRS. T
Mr./Mrs.:
ID card number:... Issue date

Address:

.at..............

.....shares

llowing two, and tick the corresponding

date

at..................

Number of shares represented:.............,. 'shares

If the shareholders cannot attend nor authorise a representative, please authorise a msmber of the Board of
Directors or the Company Executive Board.

(Please choose one of the people below)
tr Mrs. Bui Thi Nguyen Hanh Chairman of the Board

tr Mr. Nguyen Xuan Nam Head of POAD
1. Scope of authorisation

Aulhorised to represent me/the Organisation to attend and vote on any issue in the 2025 Annual

General Meeting of Thai Binh Cement Joint Stock Company colresponding to the number of
shares owned by me/the Organisation according to the law'

2. Other content
The Authorising party guarantees at the time of forming this Authorisation Letter, the number of
shares mentioned is in their legal ownership, no disputes regarding the number of shares legally

owned by the Authorising party, the assurance to not complain about the voting results,and full
responsibility for this authorisation.

3, Authorisation period
The Authorisation letter is valid from the day signed until when the 2A25 AGM ends on

.. ..t .t2Q2s

AUTHORISED PARTY AUTHORISING PARTY
(Sign, write full name and stamp) (Sign, write full name and stamp)

Note:

The Authorisecl partlt must bring their ID carcl/Passport when attending the 2025 AGM and must not authorise another party. The

Atrthorisation Letter must be the original copy,'tuith the signature of'the Attthorising party. lf either the Authorising r.tr Authorised

party is an ctrganisation, a signature of the legal representative and the ttrganisation stump qre required (in the etent that the

Atrthorisecl partlt is a mernber of the AGA,,l Orgonisation Board, the signahte of the Authorised party is not recluired). The

Authorisation Leler is only validfor the 2025 AGM of Thai Binh Centent Joint Stock Contpany.
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AGENDA OF THB 2025
ANNUAL GENERAL MEETING

Time: From 8.30am on April 15,2025
The Auditorium of Thai Binh Cement Joint Stock Company

Time Content

B.00am 'Greeting and checking the attendee's eligibility

'The Examination Committee reports about the attendees' eligibility and
announces the conditions to proceed according to the provisions of the law and
the rules of the Company.
'Rati$r the working regulations and agenda of the AGM.
'Introduce the Chairman and the AGM Secretary, and elect a Vote Counting
Committee.
'State the reason to hold the AGM.
'Invite the Chairman and the Secretary to begin.
'Present reports from the Board of Directors (BoD) and the Executive Boar"d
about tlre production status in 2024 and make plans for 2025.
.Audited 2024 financial statement.
'Report from Board of Supervisors (BoS).
'Suggestion form for the financial statement audit in2A25.
'Reporl about salary for BoD and BoSin 2024.
'Anticipation of the salary for BoD and BoS in2025.
'Proposal on authorizingthe Board of Directors to proactively search for and
select a new location for relocating the factory in accordance with the
Provincial Decision.
'Other relevant content.
'Discussion between Shareholders at the AGM.
'Answer questions from Shareholders
'The Chairman of the meeting asks for the Shareholders' opinions on the
content mentioned in the AGM.
'Infotm the meeting minutes and the resolutions of the General Meeting.
'Clos statement of the AGM.

AGM ORGANISATION BOARD
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Thai Binh, April 2025

WORKING REGULATION
2025 ANNUAL GENERAL MBETINGOF

THAI BINH CEMENT JOINT STOCK COMPANY

pursuant to the Enterprise Law No. 5g/2020/QH14 passed on 17/6/2020 and

the Charter of organisation and operation of Thai Binh Cement Joint Stock Company,

the Organising Committee reports at the General Meeting of Shareholdersof Thai

Binh Cement Joint Stock Company to approve the AGM working regulations as

follows:
Target:

o Ensure the principles of publicity, fairness and democracy.

o Facilitate the organisation and procedure of the AGM'

I/ ORDER OF THE AGM

o Shareholders entering the AGM room must sit in the correct position or area

wrangedby the Organising Committee of the AGM.

o Do not talk privately or use mobile phones during the AGM. All mobile phones

must be set to silent mode'

II/ VOTING ON ISSUES AT THE AGM

o Principte:All issues on the agenda of the AGM must be approved by voting by

raising voting cards of all shareholders. Each shareholder is given a voting card

with a voting code. The voting rights according to the voting card correspond

to the number of shares that shareholder registers to own or represent.

o Voting method:Shareholders vote (agree, disagree, have other opinions) on an

issue by raising a voting card. When voting to approve an issue, shareholders

who agree to approve will raise their voting cards according to the instructions

of the Chairman of the AGM.

r Voting rules:All issues to be voted on at the AGM shall be approved when the

number of shareholders owning or representing at least 5l% of the total

number of votes of all shareholders attending the meeting approve.

III/ EXPRESSING OPINIONS AT THE AGM

r Principle:Shareholders attending the AGM who want to express their opinions

must register their speech content and obtain the Chairman's consent.

o Method of Bxpression:Shareholders speak briefly and focus on the key issues

that need to be discussed, in accordance with the approved agenda of the AGM.

The Chairman will affange for shareholders to speak in the order of
registration, and at the Sarle time answer shareholders' questions.

IV/ RESPONSIBILITIES OF THE CHAIRMAN

1. Conduct the AGM in accordance with the agenda and regulations approved
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2. Guide the AGM to discuss and vote on issues within the agenda and related

issues during the AGM.

3. Resolve issues arising during the AGM.

VI/ RESPONSIBILITIES OF THE SECRETARIAT

1. Record fully and honestly the entire content of the AGM and the issues that

have been approved or noted by shareholders at the AGM'

2. Draft the minutes of the AGM and resolutions on the issues approved at the

AGM.

VII/ RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE

1. Determine the voting results of shareholders on issues approved at the AGM.

2. Promptly notify the Secretariat of the voting results.

VUU MINUTES OF THE AGM OF SHAREHOLDERS

A11 contents of the AGM of Shareholders must be recorded by the AGM

Secretary in the minutes of the AGM of Shareholders. Resolutions and Minutes of the

AGM of Shareholders must be read and approved before the closing of the AGM.

Above are the entire working regulations of the Annual General Meeting of
Shareholders of Thai Binh Cernent Joint Stock Company. Respectfully submitat the

General Meeting of Shareholdersfor consideration and approval.

To ensure the success of the AGM, all shareholders attending the AGM are

required to strictly follow the working regulations of the AGM.

ON BBHALF OF THB BOARD OF DIRECTORS

UYEN HANH

c6rue



THAI BINH CEMEI{T JOINT STOCK COMPANY

REPORT
OF THE tsOARD OF DIRE,CTORS
Ah{D THE GENERAI, DIRtrCTOR

(Presented at the 2025 Annual General Meeting
of Shareholders)

Thai Binh, April 2025
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THAI BINH CEMENT JOINT
STOCI( COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence-Freedom-Happiness

No.2[; /BC- FIEQT Thai Binh, April I5, 2025

RDPORT OF THE BOARD OF DIRBCTORS AND THE GENERAL DIRECTOR
BUSINBSS PERFORMANCE IN 2024 AND BUSINESS ORIBNTATION FOR 2025

(Presented at the 2025 Annual General Meeting of Shareholders)

Dear General Meeting,
Dear Shareholders of the Company,
Today, Thai Binh Cement Joint Stock Company is holding the 2025 Annual

General Meeting of Shareholders to review the past year's business activities,
summarize experiences, and jointly seek solutions for the 2025 business operations.

On behalf of the Board of Directors, I would like to extend my best wishes for
health, happiness, and prosperity to all esteemed shareholders.

I would like to present before the General Meeting the "Summary Report on
Business Performance in 2024 and Business Orientation for 2025" with the following
details:

PART I: i
SUMMARY OF BUSINESS PERFORMANCB IN 2024 5

1/ Opportunities and Challenges a
g/ Opportunities: t I

- In 2024, the Company, together with strategic investors, effectively utilized ,it

existing equipment. This condition helped us navigate a challenging year in business .I
operations. ":

- Our Company has a team of dedicated employees and a responsible
workforce who are eager to learn, explore, and innovate in production under the
motto: cost reduction, continuous improvement of productivity, and product cluality.

- The Board of Directors (BOD) has proactively implemented timely and
appropriate policies and decisions to stabilize the Company amid the global
economic downtum, financial crises, and rising raw material costs.

b/ Chnlkase$_
- The ongoing conflict in Europe, parlicularly between Russia and Ukraine,

significantly impacted the global economy, leading to increased costs in fuel,
electricity, water, and transportation, as well as production disruptions in various
regions. lhe Company faced difficulties in fulfilling the 2024 AGM resolutions, even
having to temporarily halt production at times.

- Ilaw material supplies became increasingly scarce and unstable in botli
availability and quality.

- The Company's infrastr-r-rcture has deteriorated, with eqr-ripment nearly
reaching its maximum operational capacity, while environmental compliance costs
have become increasingly complex. This issue requires thoror-rgh discrission at the
General Meeting to develop appropriate strategies for stability and future
development.

a
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- Experienced workers are gradually retiring due to age and declining health,
while the influx of young, skilled labor remains insufficient, leading to a lack of
expertise and experience. If adjustments and training programs are not implemented
promptly, the workforce may be negatively impacted.

Above are some basic advantages and difficulties in the process of
implementing the tasks set by the 2024 General Meeting of Shareholders. With the

basic solutions approved by the Shareholders' Meeting, the Board of Directors and

the Board of General Directors would like to reporl to all shareholders on the results
of implementing the tasks in 2024 as follows.
2/ Business n results 2024.

3. Overull Assessment of 2024 Plan Implementation
Despite the opportunities from economic reforms and international integration,

our Company encountered multiple difficulties and challenges, including natural
disasters, pandemics, geopolitical instabilities, financial crises, and global econornic
downtums. These factors, along with changes in monetary policies, wages, and raw
material prices, created significant challenges. However, our ernployees have strived
to achierze the goals set by the2024 AGM, specifically as follows:

- Basically, we still maintain production and business, ensure employment and
life, gradually increase income, fully implement the regime for workers, and fulfil1
the obligation to pay the State budget.

- In the process of production and business, we have continuously applied
technical innovation solutions, focused on investment to improve productivity,
product quality, reduce costs, and operate production according to market
mechanisms.

I{owever, alongside the achievements that have been made, there are still
shortcomings and u,eaknesses that need to be addressed, which are:

o Regarding production manugement:
The organization of production is not scientiflc and reasonable, leading to

waste in production.
The coordination between the production workshop and {epartments is

sometimes not in sync, so the work efficiency does not meet the set criteria.
. Regurdingworkers' consciousness:

In general, both indirect and direct production, the working style is not yet
highly industrial production.

Looking back at the production and business results of 2024, we see that although
difficulties and challenges always go hand in hand in the harsh market mechanism,

we have achieved the results we have today, althoi"rgh modest but very valuable.

t\,
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Ne. Content Unit 2024 Target 2024 Actual Completion
Rate (%)

1 Total Production
- Clinker
- Cement

Ton 15.000
12.000

18.900
6.873

126,oA

57,3o4
2 Total Revenue \TND 19.000.000.000 17.804.147.000 93,7o
J Net Profit After Tax \TND 500.000.000 101.869.000 20,3704

a



EVALUATION OF TASK PERFORMANCB
OF THE PRODUCTION WORKSHOP AND DEPARTMEI{T'S

s/ Production Workshop
The workshop has generally met product consumption demands under market

mechanisms. It has proactively managed operations, contributing to production

stability. '$/orkers and employees have introduced numerous technicai innovations to

minimize environmental pollution, increase productivity, and reduce electricity and

fuel consumption during the clinker firing process. These efforts have effectively
helped lower production costs, enhancing the competitiveness of the company's

products.
However, some shorlcomings remain, including preventable safety incidents

and accidents. Strict compliance with occupational safety, industrial hygiene, and fire
prevention regulations is necessary. Additionally, efforts should be strengthened in
cost-saving initiatives, discipline adherence, and process compiiance. Workers should
be encouraged to demonstrate creativity and initiative to optimize production
efficiency at the lowest possible cost while achieving the highest results.

b/ Accounting and Finance Depurtment
- Collaborate closely with strategic investors to ensure adequate capital tor

production, settlements, and timely legal compliance.
- Maintain proper accounting records in accordance with legal regulations,

enabling the Board of Directors and Management to assess business performance and

make necessary operational adjustments.
- Provide timely and transparent reports on business activities in compliance

with securities laws via public information channels, ensuring investors have

sufficient data to make informed investment decisions.

- Closely monitor economic contracts and advise the General Director on
managing input costs and pricing strategies to maintain the company's financial
stability.
c/ Science und Technology Depurtment

- Product quality is a crucial factor in the company's snrvival and growth.
Therefore, the Science and "fechnology Department must apply scientific methods,
closely rnonitor production, promptly identifu issues, and rectiSr technological
process errors. It should also advise the General Director on innovative approaches to
ensure product quality remains stable.

- The department should proactively propose and research new products,

advising the Board of Directors on product diversification plans and integrating new
offerings alongside traditional products.

d/ Administrution, Human Resources, und Payroll Department
- Proactively develop training and development plans for future management

personnel capable of handling business operations in the market economy.

Additionally, closely monitor production activities to identify inefficiencies in labor,

wages, and personnel allocation while overseeing compliance with company

regulations.

- Ensure full implementation of labor policies and benefits for employees.

2
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- Process salary payments and employee benefits promptly in accordance with
regulations.

- Adjust and refine wage standardization to help stabilize employee income, ensuring

fairness across different roles, tasks, and production processes.

PART II
BUSINBSS PLAN AI\D OBJECTIVES FOR 2025

Ii I(ey Challenges and Opportunities:
1/ Qpportunities:

The construction market has shown positive signs of recovery, with market
share gradually expanding and developing. The company has a dynamic ancl

experienced team of professionals, complemented by a growing workforce of young,
creative individuals contributing to business operations.

2/ Cltallenges:
The negative developments in the real estate market have impacted the

consumption rate of cement in general, and white cement in particular.
The availability of natural resources for production is becoming increasingly

unstable. The prices of raw rnaterials and energy sources-especially electricity, coal,
and ftiel-continue to fluctuate unpredictably, significantly affecting production
CQSLS.

Macroeconomic factors such as changes in wage policies, bank interest rates,
and consumer prices also exert considerable pressure on production costs.

The company has yet to implement sufficient solutions to ftirther reduce fiel
consumption per ton of clinker. Additionally, there is a lack of advanced and efficient
equipment for utilizing alternative fuels to replace expensive ones in the clinker firing
process.

Given these opportunities and challenges, the Board of Directors and Executive
Management have developed the 2025 business and production plan as follows:
IU Business and Production PIan for 20252

No. Content I-Init 2025 target

I 'Iotal Revenue Billion VND 19

2 Products
White Cement Grinding Tons 10,000

White Cement Consumption Tons 10.000
a
J Clinker Production Tons i7.000
4 Average Income: per person/month Miilion \rND 8

5 Profit Before Tax Million \ND 500

6 Dividends %

Lubor Plan:
- The total number of current employees is 61.
- If there is a labor shortage during the year, the company will recruit new

employees for specific positions that meet the required professional qualifications
and aiign with the company's production and business conditions.

./.
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- The average salary per worker is 8 million \fND per person per rnonth.
To achieve the above key objectives, the following solutions must be implemented:
III/ Solutions:
1. Humun Resource and Production Organization:

- Continue reviewing and assigning personnel appropriately, ensuring that the
right people are in the right positions based on work requirements, selecting capable
employees to complete assigned tasks.

- Strengthen recruitment, training, and development of successor personnel for
the company.

- Properly allocate labor to ensure stable production. In case of labor shortages
in the production line, consider hiring temporary workers or investing in mechanized
equipment to automate certain production processes.
2. Market Solutions:

Market stabilization and expansion are key priorities. Therefore, market
strategies must be continuously innovated and improved, enhancing marketing efforts
to expand market share, improve sales expertise, and increase sales channels.
Establish branches and enhance customer service.

Expand to regional and global markets, promoting the oompany's products and
brand rvorldwide.
3, Solutions for Rsw Materiuls and Supplies:

- Ensure an adequate supply of raw materials that meet the required quality
standards for production.

- Seek stable, cost-effective, and long-term sources of raw materials.
- Develop a detailed and specific plan for materials, equipment, and spare parts

to ensure continuous and uninterrupted production.
4. Quality Solutions:

Quality is a critical factor in enhancing product positioning and brand
reputation. Therefore, strict quality control must be applied from raw material input
to finished product output. Quality management must be a continuous process, with
strict corrpliance with all procedures. Prevention should be the primary approach,
while corrective actions for incidents should be minimized to avoid damaging
product reputation.

5, Teclrnology So lutions :
Actively adopt scientific advancements from both domestic and international

sources and apply them effectively.
Foster close coordination between departments and production units to identify

optimal technological solutions that help reduce costs and lower product prices.
6. Financial Solutions:

- Closely collaborate with strategic investors, mobilize all available resources,
utiLize capital effectively, ensure fast capital turnover, maintain appropriate reserves,
and categorize customers carefully to manage product distribution efficiently. Avoid
allowing customers to exploit credit terms, leading to bad debts.

- Reguiarly report and analyze ftnancial perfolmance to promptly identify and
address any negative developments or inefficiencies affecting business operations.
7, Employee Weffure and Compliance with Go's,ernment Regulstions:

\
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Ensure stable employment for all company workers, maintain steady income

levels, and protect employee rights and benefits in accordance with labor laws.

Provide full social insurance and health insurance benefits to employees as per legal

requirements to ensure job security. Conduct regular health check-ups, detect

occupational diseases early, and arrange labor assignments accordingly to protect

employees' well-being.

8. Parg4 Union Activities, und Workpluce Culture:
- Strengthen the company's Parl5r organization, ensuring integrity ancl

efficiency, while encouraging workers and employees to fulfili the company's
political and business objectives.

- Support trade union activities, creating favorable conditions for these

organizations to operate effectively. This will foster meaningful competitive
movements, recognize outstanding employees, and promote a positive and motivating
work environment"

- Build a strong corporate culture by fostering a positive work environment,
ensuring employee well-being, and organizing social activities to enhance team spirit.

These eight solutions will serve as the foundation flor achieving the cornpany's
business and production goals tn2025.

This concludes the 2024 business performance report and the 2025 business
plan. We respectfully request the General Meeting to review and approve it.

Wishing all shareholders good health, happiness, and sucaess.

Sincerely,
THAI BINH CEMENT JOINT CK COMPAI\Y

CHAIRWOMAN OF THE BO OF DIRECTORS

NGUYEN HANH

,



THAI BINH CEMENT JOINT
STOCK COMPANY
No. 01 /TTr-HEQT

Thai Binh, April 15, 2025

PROPOSAL

ANNIUAL GBI\BRAL MEETING OF SHAREHOLDERS 2A25

Re: Selection of the Audit Firm for the Fiscal Year 2025

Respected Shareholders and Delegates,

In accordance with the provisions of law and the Articles of Association of Thai
Binh Cement Joint Stock Company, the interim and annual flnancial statements of the
Company must be reviewed and audited by an audit firm approved by the Ministry of
Finance.

The Board of Directors recofirmends that the criteria for selecting an audit firm
should rneet the following requirements: the {irm must be reliable, charge reasonable

service fees, and be approved by the State Securities Commission to audit listed
enterprises.

Based on the provisions of law and the aforementioned selection criteria, the
Board of Directors of Thai Binh Cement Joint Stock Company respectfully submits to
the General Meeting of Shareholders a proposal to authorize the Board of Directors,
based on actual conditions, to select one of the following audit firms to review and audit
the Company's financial statements for the year 2025:

1. CPA Vietnam Audit Co., Ltd.

Z.Vietnam Audit and Valuation Co., Ltd.
3. I"IHY Audit and Advisory Services Joint Stock Company.
4. American Audit Co., Ltd.

5. VACO Audit Co., Ltd.

The Board of Directors respectfully requests that the General Meeting of
Shareholders approve this proposal.

Re sp e ctfully S ub mitte d !
ON BEHALF OT THE BOARD OT

Recipients:
- General Meeting of Shareholders 2025.

- Filed at the Board o.f Directors' Office.

SOCIALIST REPUBLIC OF VTETNAM
Independence - Freedom - Happiness
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THAI BINH CEMENT JOINT
STOCK COMPANY
No. 02 /TTr-HDQT

Thai Binh, Aprtl I5, 2025

REPORT

On Remuneration Payment for the Board of Directors

and the Supervisory Board in 2024

Pursuant to the total remuneration for members of the Board of Directors (BOD)

and the Supervisory Board (SB) as approved by the General Meeting of Shareholders in

2024, the Board of Directors and the Supervisory Board have agreed on the

remuneration payments for 2024 as follows:

- Total remuneration for 5 BOD members and the BOD secretary: 132,119,400 VND

- Total remuneration for 3 SB members: 37,648,800 \rND

Grand total: 169,768,200 VND

In words: One hundred sixQ-nine million seyen hundred sixty-eight thottsand h,tto

hotndred Vietnantes e dong. /.

The Board of Directors irereby reports to the General Meeting of Shareliolders on

the remuneration payments for the Board of Directors and the Supervisoty Board in

2024 as presented above.

ON BEHALF OF THB BOARD OF
DIRECTORS CHAIRWOMAN

Recipient:
- General Meeting of Shareholders 2025
- Filed at BOD Office

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

THI IVGUYEN HANH



THAI BINH CEMENT JOINT
STOCI( COMPAI\Y
No. 03 /TTr-FIEQT

Thai Binh, April 15, 2025

PROPOSAL

ANI\UAL GENERAL MEETING OF SHAREHOLDERS 2025

Re: Remuneration for BOD and SB Members in 2025

Resp ected S hureholders and Delegates,

The Annual General Meeting of Shareholders in 2025 has approved the total

remuneration for: the Board of Directors (BOD) members and the Supervisory Board

(SB) members at 169,768,200 VND for the fiscal year 2024.

In2025, the number of members in the Board of Directors and the Supervisory

Board will remain unchanged. Most of the BOD and SB members reside far from the

company, and they will need to dedicate even more time and effort to the company's

activities.

Based'on legal regulations and the company's actual conditions, the Board of
Directors respectfully submits to the General Meeting for approval the total

remuneration for the BOD and SB members in2025 at the same level as in 2A24,

Resp e ctfully s ubmitte d !

Recipients:
- Anrural General Meeting of Shareholders 2025
- Filed at BOD Office

SOCIALIST REPUBLIC OF VTBTNAM
Independence - Freedom - Happiness

ON BEHALF OF THB BOAITD OII
DIRECTORS CHAIRWOMAN

BUI THI NGUYE]Y HANH



THAI BINH CEMENT JOINT
STOCK COMPANY
No. 04/ TTr - I{DQT'

"Re: Authorizationfor the Board of
Directors to Jind and select a

relocation sitefor thefactory in
accordance with the policy of T'hai

Binh Province."

Recinients:
- Annual General Meeting of Shareholders 2025
- Filed at BOD OfJice

SOCIALIST REPUBLIC OF VIBTNAM
Independence - Freedom - Happiness

DIRECTORS CHAIRWO

Thai Binh, April 15, 2025

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDrcRS 2025

Resp ected S hqreholders and D elegates,

Thai Binh Cement Joint Stock Company is within the scope of the new urban
residential development project in Tan Binh Commune and Tien Phong Ward.
Therefore, the company must relocate its factory to hand over the land for the project in
the near future.

The Board of Directors respectfully submits this matter to the 2025 Annual
General Meeting of Shareholders for approval.

The 2A25 Annual General Meeting of Shareholders authorizes the Board of
Directors to actively search for and select a new location for the factory relocation. the
new location should ensure production efficiency in the future and comply witir State
planning regulations.

The Board of Directors respectfully submits this for approval.

R e sp e ctfu I ly s u b mitte d !
ON BEHALT OF THE BOARD OF

CONG

BUI TIII NG{IYEN I{ANH



THAI BINH CEMENT JOII{T STOCK COMPANY

Financial Report for the Year 2024
has been audited

'oPresented at the Annual General Meeting of Shareholders in 2025"

Thai Binh, April 2025
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- Honorable Chair of the Congress

- Esteemed shareholders

As assigned by the Chair of the Congress, I would like to present the audited

financial report for the fiscal year 2024 with the following contents:

CPA Vietnam Co., Ltd. is the auditing firm selected by the Board of Directors

according to the resolution of the annual general meeting of shareholders in

2024.

Through the audit for the fiscal year 2024, the auditing firm has expressed its

opinion on the financial report ending on December 3 l, 2024, as follows: The

financial statements fairly and reasonably reflect, in all material respects, the

financial position of the Company as of December 31,2024, as weli as the

results of its production and business activities and cash flow for the fiscal year

ending on the same date, in accordance with the current Vietnamese accounting

standards and relevant legal regulations regarding the preparation and

presentation of financial statements.
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Above is the cowrltlete aurtilett littanciul report for the fiscat yeur 2024.

We respectful{y submit it for lhe Annuul Gener*l Meeting of Shareholclers in
2$25 for considerstion ond upltrovul.

Sinwel.y*,

wt w,islr good heslth to nll skorehok{ers attenrting totluyts meeling,

kfiisht n g th e meeting greal srrccess.

FINANCTAL ACCOANTTNG DEPARTMENT

Chief Accoutrtnnt

Nguyen Thi Lan
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THAI BINH CEMENT.IOINT STOCK COMPANY

REPORT OF THE SI.II}E.RVISOR}' tsOARI)

"Presented at the 2025 Annual General Meeting of Shareholders"

Thai Binlt, April 2025

,



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thai Binh, April l5th , 2025

REPORT OF THB SUPERVISORY BOAIID
ON THE PERFORMANCE IN 2024 AND PLAN FOR 2025

"Presented at the 2025 Annual General Meeting of Shareholders"

f)ear:

. The Presidium of the General Meeting.

. Esteemecl Shareholders!

Based on the functions, duties, and powers of the Supervisory Board as

stipulated in the Charter of Thai Binh Cement Joint Stock Company, the
Supervisory Board reports on the perfgrmance of its functions and tasks in 2024
as follows:

I. Results of the Supervisory Board's Tasks in 2024:

1. Performing the supervisory function:
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Regularly attending meetings of the Board of Directors, contributing
ideas, reporting, and proposing several contents in the process of drafting
and implementing the regulations, resolutions of the Board of Directors,
and decisions of the Company.
The Supewisory Board holds quarterly meetings to evaluate the previous
quarter's performance and set tasks for the next quarter.
Performing the role of supervision in the Company: Checking the
establishment of funds and the management and use of these funds,
overseeing budget contributions, and verifying financial reports every 6
months and annually, as well as reviewing payroll reports and unit labor
costs.
Monitoring the product material consumption standards, participating in
mid-year and year-end inventories. Cooperating with the auditing unit on
financial reports and making reoommendations on the Company's
financial management.
Monitoring the activities of the Board of Directors and the Board of
General Directors in implementing the resolutions of the 2024 Annual
General Vleeting of Shareholders; Reviewing the appropriateness of the
decisions made by the Board of Directors and the Board of General
Directors.
Appraising the production and business results report, and the annual
financial report.

a

a
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Ensuring the reasonableness, legality, truthfulness, and prudence in the
management, operation, and all aspects of production and business
activities. Specific results are as follows:

2. Implementation of the Resolutions of the 2024 Annual General Meeting
of Shareholders:
a. The Supervisory Board agrees with the entire production and business results
data presented by the Board of Directors and the Board of General Directors.
The Board of Directors has enhanced the supervision and management with the
Board of General Directors and departments to implement the resolutions of the
Annual Generai Meeting, the resolutions of the Board of Directors, and the
Company'sCharter.
b. Implementation of other contents according to the 2024 Annual General
Meeting's resolution.

Total remuneration payment for members of the Superrrisory Board in
2024 was 37,648,800 VND.
Payment was made in accordance with the General Meeting's Resolution;
the Company did not incur any other costs for the activities of the
Supervisory Board.
rn2024, the Board of Directors selected CPA Vietnam Auditing Co., Ltd.
as the auditing firm for the Company's 2024 fiscal year.

a
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3. Audit Results:
The 2024 financial report was audited by CPA Vietnam Auditing Co.,

Ltd. The Supervisory Board also appraised and confirmed:

a The financial reporl was prepared in accordance rvith Vietnamese
accounting standards, accounting regulations, and relerzant legal
provisions. The accounting policies and estirnates are appropriate. 'fhe
financial report reflects fairly and accurately on significant aspects of the
Company's financial position, business results, and cash flow for the 2024
fiscal year.
The supporting documents and the Company's accounting records reflect
the assets as of December 31,2024, amounting to 24,296,032,721\ND,
with a transparent basis, and the pre-tax business results of 101,869,809
VND were correctly audited by CPA Vietnam Auditing Co., Ltd.

4. Report on Management and Operation Activities of the Company:
4.1. Activities of the Bourd of Directors:

In tlre year, the Board of Directors organized regular and irregular
meetings, all of which complied rvith the Company's Chafter and intemal
management regulations. In these meetings, all members participated
fully, and the decisions made were highly unified. The contents of these
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meetings were practical and timely in guiding the Company's production
and business activities.

4.2, Activities of the Executive Bourd:

The Board of General Directors directed and managed the production and
business activities in accordance with the resolutions and decisions of the
Board of Directors.
Regarding the implementation of production and business targets: T'he

General Director, along with the Executive Board, made considerable
efforts to manage production and business activities in line with market
conditions.
In terms of financial management: The Company performed well in
rnanaging cash flow to ensure the financial resources needed for
production materials.
ILegarding labor and payroll management, the Company implemented
policies and paid wages and bonuses to employees promptly.

5. Recommendations and Proposals:

a

a Supplement and improve the coordination regulations between the Board
of Directors, the Board of General Directors, and the Sr-rpervisory Boar:d
to ensnre proper supervision and management of the Company's
production and business activities, avoiding legal risks.
Strengthen measures to reduce production costs, save management costs,
and increase effrciency in production and business activities.
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II. Strpervisory Board's Directions and Tasks for 20252
To fulfill its task of inspection and supervision as stipulated in the

Company's Charter, the Supervisory Board's 2025 activity plan will focus on
several key tasks:

Periodically checking and supervising the implementation of state
policies, the Company's Charter, the resolutions of the General Meeting
of Shareholders, and the resolutions and decisions issued by the Board of
l)irectors.
Periodically inspecting and appraising financial reports to control
business accounting work.
Carrying out other extraordinary tasks as required by shareholders wittrin
the scope of the Supervisory Board's functions.
Strengthening coordination with specialized departments in the Company
to periodically check all operational aspects of the Company. Based on
this, the Supervisory Board will make recommendations to the Board of-

Directors and the Board of General Directors to adjust and supplement
solutions to improve management.

a
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This is the report of the Supervisory Board on the situation and results of its
tasks in 2024 and the main tasks for 2025. We respectfully present it for the
General Meeting of Shareholders' consideration and approval.

Respectfully submitted !

ON BEHALF OF THE ST]PERVISORY BOARI)
THB HBAD OF'THE BOARD

Nguyen Thi Minh Thanh
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