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Thdi Binh, ngdY 21 thdng 3 ndm 2025

cONC rO rnONC 'I'tN TRIIN CONr;'THONG TIN DIpN TC'CUA u{'nax
CHU.NG KI.IOAN I-.II[,,I NTJ,OC VA SGDCK HA NQT

$inhsrt'i: Uy ban Chri'ng khcrin trhi nu6'c

56'giao tlich chirng i<hoirn IIn NQi

l. TCn t6 chirc: C6ng ty c6 phAn Xi mlng 'l'h6i Binh

M5 Chirng kho6n: TBX

Eia chi: SO 01 dudng Qu6ch Einh ilAo, phrLo'ng Ti6n Phong, Thdnh pnO fnai Binh,

tinh Th6i Ilinh

Dipn thcr4i: 022736475A5 Fax:02273647506

Ngudi thuc hi6n c6ng UO thOng tin: Ngr-ry6n XuAn I'.15m

2. Nqri clung th6ng tin odng b6;

fAi liQr-r Dai hQi tlong C6 dOng tirrrd'ng ni6n ndm 2025.

Th6ng tin nAy dugc c6ng bti tr6n trang th0ng tin diQn tir cua C6ng ty vAo ngdy

2l 13 12025 tai duong d5n http://ximangth4ibinh.vn.

Chirng t6i xin cam k6t c6c th6ng tin c6ng bO tr6n dAy ld sr; thAt vir hodn tohn

chiu tr6ch nnig,o tn-ro'c phap lu6t v6 n6i .lung c6c th6ng tin dE c6ng bti.

S6 06. CBTT/XM]'B

Tni.!iOu tlitt-h lGtn

- Thu md'i du' DHDCD
- Ddng klf du ht2p hoflc iry qLry6n

- Chuong trinh EFIDCD
^ , r , ., ^.- Qu)/ clle oal l)ol

- 86o cdo ctia I-IDQT vir Bati 't'Ci)
- C6c td'trinh cta HDQT
- 86o c6o tiri chirrh n[m 202 i ,.lrl c]Lroc kienr tolin
- 86o c6o cua Ilan Ki6m Soat

N
Ngud'i

gudi tlai diQn lu$t
th6ng tin

N XUAN NArvr
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cONG TY co PH.A.N xI MANG THAI BINH
Dia chi: 56 01, Dudng Qu6ch Dinh 86o, P.TiAn Phong, TP ThAi Binh, Tinh Th6i Binh

Tel:02273 647 505 Wesbsite:www.ximangthaibinh.vn

THU M Du DAIH
NIEN

o
a
I

oowG Co DO |rr[GTHIIONG NAivt 2025

Kinh etti: QuV Cii tl6ng Cdng ty c6 phfln Xi ming Th{i Binh

Cdn cir Ei6u lQ t6 chric vd hoqt d6ng cua C6ng ty c6 phAn Xi mdng Th6i Binh, LI6i ddng qr.rAn tri
COng ty trdn trong I(nh mdi Quy CO d6ng t6i dg phi6n hqp Dai hQi d6ng c6 d6ng (DHDCD) thtro'ng

niOn ndm 2025.

1. Ditiu kiQn tharn dF D4i hQi: TAt cit chc c6 d6ng so hinr cO phitiu cua COng ty C6 phAn Xi m6ng

Th6i Binh c6 t6n trong danh sdch c6 d6ng ch6t ngiry 201312025.

2. Tlrdi gian td chri'c tliri hQi Thoi gian: 8h30' ngdy i5 thing 4 ndn2025
3. Dia tli6m: Tai FIQi truong COng ty c6 phAn Xi mring'fh6i Binh.

(SO 01 Duong Qu6ch Dinir 86o, Phucmg TiAn Phong, TP Th6i Binh, I'inh Th6i Binh)
4. N$i dung d4i hQi

Tdi liQu Dai hQi ddng c0 d6ng thuong ni6n n1m 2025 dr.rgc C6ng ty cldng tai tAi rvebsite:

@ vd giri den Quj, C6 d6ng khi tham clU Dai hqi.
5. Ering ky dry hgp

D0 viQc c16n ti6p CO d6ng clU hclp chu d6o, Quf C6 cl6ng vui ldng Dcing tV dqr'Dei h\i truc ti6p
t4i Plrong TCNS C6ng ty c6 phAn Xi mdng Th6i Binh hodc grri Giciy dtlng lqt thanr ctu Dai hQi
hoqrc diQn thoai ddng ky t6'i Ban Td chric Dai h6i tru6c ngiry 141412025.

6. Uy quy6n dr3

Quf CO d6ng c6 th6 uy quy0n cho ngudi kh6c tham clq D4i h6i bdng c6ch clien vAo nriu Citiy tq)

quyin dqr Dqti h\i vdgui GiAy uy quydn ddki t6i Ban TO chr1c Dai hOi tru6'c i6h ngd.y l4ltt/2025
hodc xr.r6t tlinli khi Ngtrcri nhQn uj'quyd,r d6n dy Dai hc2i.

(Lmt !: Giiry u! Tq,in phiti lci bdn chinh, trudng hry cd dLng td ti chrt'c tiy quttin thi cin cti
ttAu ciia tii cht?c u! quyin).

7. Dia chi giri vln bin vh li6n hQ h6 trq:
. 1 ,)

C6ng 1y c6 phdn Xi m[ng Thzii Binh* Ban TO chirc Eai h6i d6ng c0 ct6ng hodc Phong TCNS
- Dia chi: 56 01, F)trd'ng Qu6ch Dinh Bio, I'].Ti€n Phong, TP Th6i Binh, tinir l'hdi Binh.
- Tel: 0363 647 505 Fax:0363 647 506
- Li6n hQ: Ong Nguy6n Xudn Nnm ( Mobile: 0936 798 768)

8. Cti Odng ho[c ngud'i nh$n uj' quy6n tl6n dqr DAi hQi vui ldng mang theo cfc gi{y til sau:
- Th6ng b6o moi hc2p vdr GiSy uj'quyd,n (n6u c6)

^, A- Gi6y Cdn crrdc COng ddn, hoqlc hQ chiOu (Ban chfnh) ctra ngudi dr.r hgp.
(l,[oi chi phf dn, (t', cli lqi t,d cdc chi phi khtic Quy Cd cting tqr trang trdi.)

nAt han hanh duoc d6n titip Quy CO d6ng t4i Dai h6i cO cl6ng thuong ni6n n[m 2025 ctttrCdng ty.

T'riin trgng l{fnh md'i!

Tlvr. HOr DONG QUAN TRI
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'cer{c HoA xA HgI cnu NcHil vrpr NAM
D6c l6p - Tu do - Flanh phric

c,Av nAryc Ky nu qa"^r;; ;;;;:r{K" 
nd-m 2025

Dr/ Hep D4.I Her DoNG co noNc; ruu'oNc NmN xAnr zozs

Kfnh gfii: Cdng ty c6 phin Xi rnlng Th6i Bintr

TOn c6 ddng

c6rue rv
CC PHAN

xrtvtANO
rHAtslNF{

Ngudi dai diqn theo ph6p luat (
CMND/CNDIfl(D s6:......
T6ng sd cO phAn dai diQn hoflc so
(Cd d6ng chqn mQt trong hai mqc

I.EANG KV DU.'rreP n

OOi vOi t6 chrtc )
^..cap ngay .tai

.c6 ph6n
chr6'i ddy, danh di{Lt vdo 6 thich h.o'p)

rI.uV eUYEN cHo oNcrna Du'crr nAv E

cap ngay....... tai

...
So cd ph6n uy quydn:... . ...co phin
Trong trudng hqp c6 ddng khdng th6 tharn clq vd kh6ng uy quy6n duryc cho ngr,ro'i kh.{c.

, ^Aquy CO ddng vui long uy quy0n cho thdnh vi€n tl-rAnh vi6n i{eri cl6ng cluin tri vir Ban di6u
hdnh Cdng ty.

(Quy cO cl6ng vui long chon trQt trong nhtng nguoi c6 tdn clu6i cldy)
tr Bd: Bui Thi Nguydn Hpnh Chu tich IIEQT
t1 Ong: Nguy6n Xudn Nlm 'l rudng phdng'fC nhdn str

l.Phpm vi iiyquy6n 
,

Dtro'c quy6n thay th6 t6iiT6 chfc, tham du vir bi6u quyOt tit ci cdc vAn t10 tai
DFIDCD thucrng ni0n ndrn 2025 ciia Cdng ty c6 phAn Xi mdng Th6i Binh tuong irng

i ;, ,l
vo'i sO c6 phdn rni t6i/t6 chirc sd hiru theo quy dinh cua phdp lu6t.

Z.Cic nQi dung khic
BOn ty ciuy0n carn k6t t4i thoi diOm l4p Gi6y iry quy6n niy, todn bQ s6 co phfln n0u
tr6n thuQc quyCn s6' hfr'r-r l.ro. p ph6p c[ra minh, khdng c6 b6t k1i tranh ch6p ndo li6n
quan d6n s6 lugng. c6. phAn thuQc so htu hop ph6p cua BOn iry quydn; cam doan
kh6ng khi6u nai v0 ki5t qui bi6u quy6t vd hodn todn chiu trdch nhi0m ve vi6c [ry
Quy6n ndr.

3.'thil'i han iiv quydn
--. ' r t '
Gi6y ty quyOn niy c6 hi6u luc kC ttr ngdy ky cho c10n khi kOt thirc Dai hdi cl6ng c0
d6ng thuo'ng niOn ngdy I 51412025.

BEN rruqc UY QUYEN BUX tv qUvnn
(I(y, c16ng d6u vd ghi rO h9 tdn) (I(y, d6ng cl6u vd ghi rd hq tdn)

[tuut
BAn nhQn 

_u\t..qq,in 
n org theo CCCD/LI0 chiiu khi di clry hpp.ttit khong rfuro'c ti1, c,tr1n lai cho ngtui lthac.,C;iiy ,,1.

quyOn phdi ld ban chlnh, c6 chir ky cua ca ngtrc)'i tiy cltryin, ndu bAn uy qtryin hodc bAn nhdn ilr, cluyin td td chti'c thi
phai cd chtt lq: cria dqi diQn phcip luQt t,it ddu cziq tj chti'c (tron.g trtrdttg hc21t b1n nh(in t)tt qt.t1,in ltr lhdnh viAn Bon
T6.chtlrc Dqi h\i thi khdng cdn chir k1i ctia bAn nhiin il1, quyin). Giriy ut, quyin ndy chi cr5 giti lri cho Dui hoi cling
co dong thu'd'ng niOn ttcttn 2U25 c'uu Cottg ty c'o phtin -\'i nttrng Thai uittlt.



coNc rY co PnAx xr vrAxc ruAr nixn
Eia chi: s6 01, Dudng Qu6ch Dinh 86o, P. Ti6n Phong, TP ThSi Binh, tinh Th6i Binh
Tel:02273 647 505 wesbsite:www.ximanglhaibinh.vn

cdpnAu
Xtn,tAne
tdte'iNH

I
I

CHIIONG rRiNH DAI HQI
DONG C6 OOXG THTIONG NIfiN NAM 2025

td chrlc: Tir 8h30 ngay l5 *ang4 nlm 2025

t6 chf'c: HQi trudngC6ng ty c6 phAn Xi ming Thfi Binh

t

Thdi NQi dung

' D6n titip vd ki6m tra tu c6ch c6 d6ngTt 08 gio

hdnh dai hQi theo quy dfnh cua ph6p lupt vd di6u 10 cira C6ng ty.
kiQn ticl6ng vd tuy6n' 86o c6o cria Ban tra tu c6ch dpi bi

Dai h0i
.,4
KlemGio1 thi

Itrinh V1am cuaua VAchO ch ecquv uongqTh6ng
eu,banaubYA thuChtt

'Mdi chir tea vd thu ky dai hQi 16n ldm viQc.
.Trinh b6o cito cria HDQT vd Ban T6ng Gi6m d6c tinh hinh hopt dQng sdrn xttAt

ndm 2024 vd xAy dgng kO ho4ch ndm 2025 .

' 86o c5o tdi chinh ndm2024 dd kitim to6n.

' 86o c5o ctra Ban ki6m so6t.
. Td trinh lga chgn don vi ki6m to6n cho b6o c6o tdi chinh ndm2025.
'B6o c6o vA viQc tr6 tht lao cho HDQT vd BKS ndm2024.
' Td trinh vd vi6c du ki6n tr6 tht lao cho HEQT vd BKS ndm 2025.

'Tuy6n lf do khai mpc dai hQi

li! enCac d cokh6cnol quan.ung
cuaTham CO

dQ"e'
bi6u quy5t cta DHDCD vd c6c nQi dung dr.rocEai

cuaGiat cacd6p v
I x1n ki6nu aCh h0i vt9

tai h0i.bdv
bi6n Nehi

trinh Dai
DHDCDvaua bin ycthqp quqTh6ng

t o bcb

BAN TO CHTTC DAI HOI



cONc rY co PuAx xI lrANc ruAr niNu
56: 01, Du6rg Qufch Dinh Bfro, Phudng Tidn Phon*, TP Thfi Binh

DiCn tho4i: 02273 647 505 Baxz 02273 647 506

Thdi Binh, ngay thdng 4 ndm 2025

IG TY
)HAN

ANe
gt'NFl

EAI HoI $1i"#%KXIi?rh" NrtN
cONC fv cb pHAN xr MANG rHAI riNu wAtvt 202s

Cdn crh Ludt Doanh nghiQp s6: 59/2020/QH14 th6ng qua ngdy 17/6/2020 vd

Diiu lQ tii ch*c vd host d1ng cila c6ng ty c6 phdn xi mdng Thdi Binh, Ban t6 chrlc

Dqi h1i bdo cdo Dqi h1i ddng c6 dAng C6ng ty cd phrAn Xt mdng Thdi Binh th6ng qua

quy chA tdm viQc cua Dqt hQi nhu sau:

Mac ti/a:,

r D&m b6o nguy6n tic c6ng khai, c6ng b[ng vd ddn chir'

o Tao rli6u kiQn thupn lgi cho cdng t6c tO chric vd ti6n hdnh Dpi hQi d6ng c6 d6ng

I/ TRAT TI/ CUA DAI HQI

. CO rl6ng ktri vdo phdng Dai hQi ng6i dring vi tri hoflc ktru vpc do Ban t6 chric

Dai hQi sdp xOp.

o Kh6ng n6i chuyQn ri6ng, kh6ng ry dryg djqn thoai di dOng trong hic diSn ra
pai h6i. fdt ca-ctrc mity-diQn thoai di dQng CO O ctrti dQ kh6ng chu6ng.

rr/ Brfu euYnr rHONG QUA cAc vAN of r4t EAI HQI

r Nguy6n tic: f dt ch c6c vdndO trong.chugng trinh nghi sp cta Dai hOi dAu ph6i

Cuq. tf,Ong.qua bing c6ch W y.kitin bieu quy6t birg hinh thric gio.thd bi€u

quy6t ciatdt ci c6 d6ng. M6i c6 d6ng dugc cdp mQt th6 biOu quyPt ghi md sd

UiSu qry6t. QuyAn bieu quy6t theo th6 bi6u quy6t tucmg rlng vdi s6 c6 phAn c6

d6ng d6 dAng ky s& hiru hopc dpi diQn.

r C6ch bi6u quy6t: C6 dong bi6u-quyet (dong y, khdng 96re y, c6 y kirin Fat)
m6t v6n Ad Uang c6ch gio ine UiOu quytit. Khi bi(lu quy6t thpng qua mQt v0n d0

gi, cdc cO dOng d6ng y th6ng qua thi se thgc hiQn gio thd bi6u quy€t theo hu6ng

d6n cria Chri toa Dai hOi.

r Th6 tQ bi6u quy6tr tilt ch cdcvdndA cAn biOu quy6:r?i?-\i,hOi duq,c th6ng qua

khi c6 sd c6 OO"g s0 htu hoac dai diQn so htru ii nyht Sl% tdng s6 phi6u bi6u

quy6t ciatdtcfi c6 d6ng du hqp ch6p thufln.

IIr/ PHAr BIEU Y XIBN T4,I E4.I HQr

o Nguy6 n t|c: C6 OOng tham du Eai hQi khi mu6n ph6t biOu y ki0n th6o lu0n

pnlai Oang ky n6i dunfph6t bi6u vd dugc sU d6ng y .,iu Chri toa.

o Cr[ch thr?c ph6t bi6u: C6.OOng n\6t bi0u ng[n ggn vd tflp_trung vdo dring

nhtng ngi dung trgng t0m cAn trao d6i, phir hgrp v6i nQi dung chuong trinh nghi

su cira Dai hoi d6 dusc thong ry "9h,1.to? :0 
sap xep .xo-:o d6ng ph6t biou

theo thri tp dSng ky, ddng thoi gi6i ddp cdc thic mdc cria cd ddng.

IV/ TRACH NHIEM CU.q. CHtr roa
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1. Ei6u khi6n Dai hoi theo dring nQi dung chuong trinh nghf sp, c6c the 10 quy

cnO da dugc Dai hQi thdng qua,

2.Huongd6n Dai hqi thio lufln, 16y y kien bi6u quytit g6c vAn d0 nim trong nQi

dung chuong trinh nghf sp criaEai hQi vd chcvdn dCI c6 1i0n quan trong su6t

qu6 trinh Dai hQi.

3. Giai quytit ctrc vdnd6 niy sinh trong su6t qu6 trinh Dpi hQi.

vr/ TRACH NHIpM Ct.q. BAN THII Kf
1. chi ch6p ddy dri, trung thgc todn b0 nQi dung di6n bitSn O.a] frOi vd nhfing

v{n clA d6 dugc c6c cO d6ng th6ng qua hoflc cdn luu y tai Dai h6i.

2. So?n th6o bi6n bdn hqp Dai hQi vd c6c nghi quytit vC c6c vdn dO dE dugc

thdng qua tpi Eai hQi.

VII/ TRACH NHIPM CUA BAN KIEM PHIEU

1. X6c dinh ket qui bi6u quy6t cria cO d6ng vC chc vdn d0 th6ng qua tpi DAi hOi.

2. Nhanh ch6ng th6ng b6o cho Ban thu ky k0t qui bi€u quy6t.

vIIv BIfiN nAN nqr DAI HQI DONG co EoNG

^L.Lat ca cac nQi dung tai Dai hQi cO dOng phii dugc thu lcy Eai hQi ghi vdo hiOn

bin ho.p Dai hQi d6ng cO ddng. Nehi quy6t, Bi6n bin ho.p E4i hQi d6ng c6 d6ng ph6i

duqc dgc vd th6ng qua tru6c khi b6 mac Eai hQi.

Tr6n ddy ld todn b0 quy cfr6 lam viQc cria Dai hQi dOng c6 dOng thulng niOn

C6ng ty c6 phAn Xi m6ng Th6i Binh. I(nh trinh Dpi hQi xem xdt thdng qua.

p6 Cam bio cho Eai hQi thanh c6ng t6t dgp, yOu cAu t6t ch cdc cO d6ng vA dU

Dai hQi thUc hiQn nghiCm chinh quy ch6 ldm viQc cria Dai hQi.

T/M HgI DONG QUAN TRI CoNG TY

CH

HANH

c0rue rv
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couc ry co pHAr{ xr ivrANG THAI nixn
THAI BINH CEMENT JOINT STOCK COMPANY

r7

BAO CAO
cqAHQrqoNc agAN Tnt
VA BAN TONG GIAMDOC

(Trinh tgi itgi h\i ding cA dAng thwdng nihn lYdm 2025)

Thdi binh, thdng 4 ndm 2025
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cONc rv co I'HAN xr uANc
ruAt sixu

ceNG IroA xA ngll crlu Ncuia vu.lr NAM
DQc lfp - T1r do - H4nh Phitc

s6: 20zec- HDQr Thdi Binh, ngdlt l5 thdng'/ ttiim 2025

nAo cAo cuA cuA HDQT vA BAN roxc GrAM Doc
C0xC rAc SXKD xAiu 2024 VA PI{UO]\G I{UOI\G SXKD xAtu 2a2s

(Trinh t4i D4i hQi tl6ng 
"6 

ct6ng thtrd'ng ni6n nim 2025)

I(nh Thua Dai hQi!

I(nh thua c6c C6 d6ng ctra C6ng ty!
I-I6m nay C6ng ty c6 pfrAn Xi mdng Th6i Binh ti5n hdnh Dai hOi A6,nS c6.ct6ng

tlrubrng ni6n ndm 20:2; Oe Oann gi6 qua mQt nbm hoat d6ng sirn xu6t, t6ng k6t, r(rt

kinlr nghi6m, ctng nhau tim giai pli6p cho c6ng t6c SXI(D ndm2025

fhay rn4t HDQT, t6i xin giri t6'i c6c quy vi CO dOng ldi chirc sitc khde, gia

clinh hpnh phirc, an khang, thinh vllong.
T6i xin trinh bdy tru6'c Dqi h6i: "Bio ctio tbng kh cing tdc SXKD nrim 2024

1rfi p1111:o'ng hw6'ng nhiQm vu SXKD niun 2025 r,6'i nOi dung cu th6 sau:

PHAN TIIU NIIAT
TONG KET CONC'TAC SXKD NATVT 2024

1/ Nhfrng thu$n lg'i vir kh6 khin
a/ Thudn lo'i:

- Ndm 2024.C6ng ty chirng ta ctng nhd d6u tu chi6r-r lug'c khai th6c c6c thiOt bi

hiQn co. DAy ld di6u kiqn girip chiing ta vugt qua rnQt nim ctAy ktro khdn trong qr-rd

trinh SXKD.
- COng ty chirng ta c6 d6i ngir C6n b0 nhi6t huy6t, h-rc lugng lao c16ng nhi0t

tinh, tr6ch nhiOm, lu6n chiu kho hoc hoi, tim toi, s6ng tao cai ti5n trong qr-r6 trinh laro

clQng san xuAt v6'i phuong chAm: gi6m thi6u cl"ri phi, kh6ng ngilng ning cao ubng

s.,At, .h6t lugng san phAm

- I-IDQT C6ng,ty 1tl6n chir clQng clua ra nhfr'ng chir tn-rong, giai lrlrlp, 
qtryOt

ctinh kip thoi, dirng ct6n c16 C6ng ty 6n clinh tru6'c sL.I sLty giam cua ndn kinh t0 toan

.4,, uo.on bdo gi6 vO tdi chfnh yA rU bi6n d6i leo thang kh6ng ngirng c[ra nguy6r-r

nhi6n vAt liQu phpc vu cho san xudt.
h/ 1ru6 khcin:

- N[1"r 2024 tinh hinh chi6n sr-r cliSn ra o'chdu 6ur r6t phirc tap, chi6n tranh giira

Nga vh tlkraine dd t6c dQng, clen ndn kinh tti todn cAr-r d6n ddn c6c chi phi xdng clAq

cti6n, ntr6'c chi phi yfn chuy6n d6u tdng, dinh d6n sin xu6t o nhi6u noi. C6ng ty d5 nO

lpc thr,rc hiQn nhiQm vu cua DHCD ndm 2024 trong clidu t<iOn gap nhi6u kho klrirn co

thd'i di6m ph6i tam dung san xuAt.

- Ngu6n nguy6n liQu ctAn khan hi6m lu6n 6'tinh trpng bAt 6n, chAt luo. ng kh6ng

6n dinh.
- Co'so'ha tdng cua chirng ta cId xlr6ng cdp, cic thi6t bi ctd khai th6c gAn nhurv

h6t khA nbng vd c6ng su6t, clri phi xir ly rn6i trr.rcrng phirc tap.. c16y cfrng la v0n dCI cl6

Dai hQi chur-rg ta th6o lr.rfln va clr-ra ra nhirng quyOt sach dutng cldn cho viOc clirrh huong

6n dinh ph6t tri6n C6ng ty.

,
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- Lr..rc luo. ng lao dQng co kinh nghi6m thi ngdy mQt thuy6n giAm clo tu6i cao,

sirc kho6 giAm sirt, clo cfing ldr quy luflt vi lqc lugng ndy cting c15 d€n lirc cAn duQg

nghi ngoi theo ch6 dQ, lqc lu-ong lao dQng tr6 c6 trinh d0 thi bO sung kh6ng cl6ng k0,

ctfing righia v6'i trdi nghiQm cdir it, ,6u Lh6.,g cli6u chinh c6n d6i kip thc,i vd bdi

dg6ng idm c4p thucrng xuy6n Ae UO sung l1rc lucrng ndng 
"6t 

.6 Anh liuong d6n
).- r r t ,

ngu6n nhAn lgc phpc vu cho s6n xudt.
T'rdn day ld m6t s6 thufln lcri, kh6 khhn co bAn trong qu6 trinh thr..rc hiOn nhiOm

vr,r mir Eai hQi c6 d6ng ndm2024 dA d?t ra. V6i cdc giti phSp ccr bAn dfr c1u9'c DAi hQi

c6 tt6rrg thong qua. ftbqT vd ban T6ng Gi6m D6c xin b6o c6o d6n todrn th6 Qiry vi
cO AOn[ ,rO fit clui thyc hiQn nhiQm vu ndm 2024 ct1 th6 uhrr sau.

2tKlt a ndm 2 4.

3. Drirtlt giti chr,utg t i vi€c thyc hi1n nhi\m vu kd hogch ntim 2024

BOn c4nh nl-riing thuAn lgi do ti6n trinh d6i rn6'i vA hOi nhap Qu6c td dem lai,
C6ng ty chring ta cfrng gdp nhi6u kho khin, th6ch th[rc do thi6n tai, cfta dich bQnh,

diSn bi6n phirc tpp cira tinh hinh.th6 gi6i vd khu uyrc,tac dQng cua khunghoAr-rg tai
chinh rzd suy tho6i kinh t6 todn.cAu, nhffTrg thay ct6i vi mO vC chinh s6ch ti6n tQ, ti6n
luong, sq bi6n dQng phirc tap vd gi6 ch nguy6n nhi€n r,6t liQu. Trong b6i c6nh do c6n

bQ c6ng nhAn vi6n C6ng ty dd n5 lr-rc ph6n dau c16 ctat duo-c nhftng kOt quA trong vi6c
tlrgc hiQn c5c muc ti6u md tiai hQi ndm2024 de dA ra. N6i b6t ld:

- VA co bAn chung ta r,6n cluy tri sAn xuat liinh cloanh, cl6m b6o clirgc clo'i song

i,iQc lDrLn, tirng bur6'c ndng eao thLr nhflp,thyc hien dAy dir cnO OO cho ngLLili lao c16ng,

hoirn thdnh nghia vu nQp ngAn s6ch cho Nhd nu6'c.

1'rong qu6 trinh SXIC) chung ta dd kh6ng ngirng 6p dung c6c giai ph6p ,cti
ti6n k! thuflt, chir trong .Qng t6c clAu trr ct6 nAng cao ndng suAt, chAt luong sAn phAm,

gi6m chi phi gi6 thdnli, di6u hdnh sAn xuAt theo co ch6 thi trtrd'ng.

Tuy nhi6n b6n canh nhtng thdrnh tich d5 dqrt dlrgc v6n cdn nhfr'ng t6n tai, y6u
kdm cAn khic phpc do ld:

. VA qufin tlt ttiiu htinh sfin xufrt:
\/iec t6 chirc san xu6t chr.ra khoa hoc, chua ho. p ly cJAn ct6n trong sdn xu6t con

c16 xAy ra 15ng phi.
, A.

Vi6c phoi ket hop gifi'a xuo'ng sAn xudt vdi c6c pirong ban c16i ldri chua nhip
nhirng 5n kh6p n6n hi6r-r quA c6ng vi6c cl-rua dat ti6u chi d6 ra.

. VO i, lhrbc ngwi'i luo ctbng: Noi chung ca gi6n ti6p vd trqc tiSp san xuAt, phong

c6ch ldm vi6c cdn chua mang tinh san xu6t C6ng nghi6p cao.

I(6 ho4ch nim
2024

Thr;c hiQn
nilm 2024

ri t9

hoirn
thirnh

2023 ('%,)

ST
T

NQi dung DVT

TAn 1s.000
12.000

18.900
6.873

126,oA

57,30h

1 T'6ng s6n luo-ng: san xu6t
- Clinker
- Xi mSng

ri 19.000.000.000 17.8A4.t41.000 93,7yo3 TOng f)oanh thu
4 Lcri nhuAn sau thu0 TriEu 500.000.000 10 r .869.000 20,3704
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Nlrin lai ktit qua SXI(D cua ndm ZO24,.chirng ta thAy mflc di klio khdn thirch

riru,c iuop song hanh trong co- ch6 thj truong clAy lghiQt ng6, nhung cl-ritng ta ctd clugc

k6t qu 6 n hu h6 m, 
?lifiL.ff fl;?il ;r; iiffi-*iihff T#tr fi T t,

CUA XTJONC SX VA CAC PIIONG BAN

a/ Xu'd'ng sirrc xttiit
D6p irng ccr b6n ctrrgc yOu cAu ti6u thp sAn phAm theo co ch6 thi trlro'ng, Chr-r
-''r ----P

c10ng tr.ong cliSu hdnh gop phAn 6n dfnh sAn xu6t, CBCN I-,ao <1Qng c1d co.nhi6u s6ng

i.iAi.ai ri[,, ty tt .,pt ,ifra* gi6m thi6u 6 nhiSm m6i trudng, tdng nZrng suAt. giarn ciri

phf c1i6n n[ng, ti6u l-rao nhi0n liQu trong qu6r trinh nL]ng luy6n Clinker giam, gop phAn

LiOu qua vdo viQc giAm gi5 thhnh cl6 tang sirc canh tranh cua sAn ph1m.

Tuy 1hi0n, iong [u6 trinh thr-.rc hiqn nhiQm vr] v5n cdn scr su6t dO xAy ra ,rrAt ,n
todn, tai nqrn kh6ng d6ng-co, cA, phAi ch6p h{h nghidm chinh quy clinh."d 

1,] 
toan y;

sinh c6ng nghiQp vd phong ch6ng ch5y n6, dAy m4nh hon nira phong trdo thi clua ti6t

kiQm, chAp hdnh y thirc t6 chric kj' 1u0t vd c6c quy trinh quy.pham mQt c6ch nghiOm

tirc, ph6t huy tinl-r ndng dQng s6ng tao vd tri tuQ cua tap th6 CRCN l-ao dQng lirrh
nglq cl6 viqc cAi ti6n t 9p ty noa san *ret .o chi phi 1d thAp nh5t vA clat k6t quti cao

nhdt.

b/ Phbng ki roin tii chinh.
- i<Ot ho-p chdt cho cirng nha dAu tu chi5n luo-c chr-rAn bi t6t ngu6n v6n cho san

*ret, thanh q"yet to6n, giAi quy6t kip thoi theo lu6t dinh.

I{ach to6n k6 to6n theo dung luAt dinh.tpo cli6Lr ki6n cho IjDQ'f, Ban Gi6m

d6c COng ty kip thoi cl6nh gi6 hiQu qua san xuAt kinh dozrnh rzDr di6u chinh quir trinh
hopt dQng cho pht hgp v6i thpc tC cta doanh nghiOp.

- 86o c6o kip thdi vd minh bach tinh hinh hoat dQng SXI(D theo qr"ry clinh cLra

LuQt Chf'ng khoSn tr€n cdc phuong tiQn th6ng tin dai chung c16 c6c nhd dAu tu co clAy

dir th6ng tin cAn thi6t, lrra chon hinh thirc dAu tu thich trop.

- Theo ddi chdt ch6 c5c hqp d6ng kinh t6, tham muu giup t6ng Gi6m cl6c qlrdn

ly chat ch6 gi6 c6 dAu vdo vh ctinh gi6 dAu ra cira s6n phArn d6 ndn tdri chinh cfia COng

ty lu6n an todrn.

c/ Phitng l{hoo hgc cbrtg nghQ

- pU"* t6c ch6t tuo. ng sin phAm ld y5u to quan trong quy6t clinh srr t6n tai va

ph6t tri6n cua C6ng ty vi vAy Phong I(HCN phai thyc su ldroa hgc, di sAu cli srit san

*rat, ph6t hiQn kfp tho'i citc vdn Ae Uat c4p ph6t sinh vd sai s6t trong qr-ry trinh c6ng

ngbe, tu vAn cho 'f6ng Gi6m d6c nhfrng vAn d.e rn9'i, tich cr,rc trong quy trinh tao sau

phArn cld sAn phAm cira COng ty lu6n 6n dinh v0 chAt luo.ng

Phdng KHCN cAn chu clQng dO xu6t vd.nghiOn cflu sAn qlt m6'i, tham muu

cho I-IDQT k0 hoach da d4ng ho6 s6n ph6m, dua siin phArn m6'i tham gia cilng sAn

ptrAm truydn th6ng.

tU Phbng TCI'IC - LDTL
- Chtr dQng lqrp phuo ng fn cldo t4o, b6i du6ng c6n b0 ke cAn, dir. sitc ctAn-r

cluong nhiQm.vU SXKD trong co' ch6lhl truong, d6ng.thoi b6m s6t sAn xu6t d6 ph6t

hiQn nht'ng y6u tO U6t hc.,p ly trong vA.r dir lao clQng ti6n h-rong, t O tri nhdn luc tirng

bQ phpn, gi6m s6t viQc thuc hiOn c6c nQi quy quy ctiph c[ra Cdng ty.

-'l'heo c16i v2r thyc hiOn dAy clir moi ch6 c16 chinh sdch ciro ngrrd'i lao d6ng.

t34

3I
.I

HA
'rttt

ir,l
-/.
E

1



- Thanh to6n tiAn ltrong, c6c ch6 dQ kip thoi theo quy ctinh.

- Di6u chinh dO hodn thi6n viQc x6y clpng don gi6 dinh mirc tidn lrrong, g6p phAn

bilh 6n rnft bing flru nhQp cira nguoi lao c16ng, phtr ho.p v6i tung vi tri, c6ng vi6c, c6ng

dopn trong qu6 trinh SXKD.

PHAN TIITT I{AT
PHU'0NG HU6NG NHIEM VU KII IIOACII SXK[), XzitU 202s

I/ Nhirng kh6 khIn, thu$n lg'i co brin:

l/ TltuQn lgt'i: 
.

DiSn bi6n thi trudng XAy dur* c16 c6 chi6u hucing tich cuc, thi phAn tt'ng br-r6'c

dugc mcr lQng vd ph6t tri6n. Chirng ta co ctQi ngfr c6n bQ ning dQng, gidu kinh nghiOm

trong nghd vir clang dAn b6 sung nhirng lUc luo. ng tre ndng cl0ng sirng tao trong SXKD.

2/ Iru(t khdn:
DiSn bi6n ti6u cuc cira thi trudng b6t dQng san c15 ldm anh hr-ro'ng ct6n t6c c16

ti6u thr.r Xi m[ng ntii chung vi Xi mSng tring noi ri6ng.

Ngu6n tdi nguy6n phuc vp cho san xuAt ngay cdng b6t On. Gi6 nguydn, nhi6n

vAt liQu cho qu5 trinh SXKD ti6p tuc di6n bi6n phfrc tpp, kh6 lu'o'ng dirc bi6t ld cli0n,

than, xdng ddu lDrm 6nh huong r6t l6'n c16n gi6 thdnh sAn ph6m.

Nhfr'ng bi6n cl6ng vi m6 vd chinh s6ch tidn luong, ldi suAt Ngdn hdng, giit cit
ti6u clturg cfrng t6c clQng khdng nho c16n chi phi trong qu6 trinh SXIC).

Chirng ta chua.co dir gi6i.ph6p d6 gi6m ti6u hao nhi6n li€u/t6n Clinkcr *r.,6,.,9

hon nira, chlra c6 thi6t bi ti6n titin ho" p ly phuc vu cho vi6c cr-rng cAp nhien li6u thay

th5 nhtng nhi6n liQu ctit ti6n ct6 nlrng luy6n Clinker.
J'ru6c nhirng thuAn 1<ri kho khdn tr6n, bu6c vdo ndm 2025, [{DQT rza [Jan

TOng GiSrn c16c C6ng ty x6y dqng t<6 hopch SXIO ndm 2025 nhu sau:

II/ I(6 ho SXKD ndm 20252

. Itd hoqch lso ctpng:

- I'rong nim kO hoach n6u thi6u lao d6ng sE ti6n hanh tuy6n lao d6ng mo'i tu'rig

vi tri co trinh d6 chuy6n m6n phu ho. p v6i di6u ki6n SXI(D cira C6ng ty.
'^'l r^

- Tien luo-ng binh quAn ngudi lao dQng: 8 triQu d6ng/ngr"ro'i/th6ng.
pe clat ctugc nhfing mpc ti6u chir y6u n6u tr0n cAn phai thuc hiOn cdc giai ph6p sau:

III/ C{c gi6i phfp
1. COng tttc t6 chti'c crin bQ vd tO chitc sdn xufrt:

DVT l.linr 2025STT Chi ti6u

ri 19I T6ng doar"rh thu
2 S6n ph6rn

10.000Nghi6n Xi mdng trdng TAn
10.000Ti6u thu Xi ming trdng 'fAn

Nung luydn Clinker fAn 17.000aJ
'l"ri6u d6ng B tri0ur4 'I'lru nhAp BQ: d/ngu'd'i/thdng

VNT) 500 triOu5 Lcyi nhudn trudc thr.r6

Cd tii'c %6
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- Ti6p tuc ra so6t, bo tri sip xdp cAn bQ dung nguo'i dung vicc tr6n co so' vi
L.,

c6ng viQc mlr b6 tri ngudi phu tr5ch, lfa chon nhfrng can UO co clir sirc d6 hoa\n thdnh

nhiQm vu clugc giao.
-'l'dng.uLrg c6ng t6c tuy6n clpng, b6i cluOng dho tao c6n b6 ke cQn cho cioanh

nghiQp.'- 
Sip x6p lao d6ng phir hep d6 san ,rr6t 6,, clinh, trud'ng ho. p n5u thi6u lao dQng

trong day ;hur}n sE cAn nhic viQc thu6 kho6n lao dQng ngodi theo thd'i vr,r.ho[c ti6p
. -..\ , .,'1 | .-1-tllc oau ru rl1ay m6c ccr gi6'i ho6 nhfing khAu co th6 trong dAy chuy6u sAn xuAt.

2. Gifii phtip tlt! trwilrtg:
0n dinh, va phSt tri6n thi truo'ng ld vAn dO then ch6t vi .1?y *]",q 16c thi lruo'trf;

phai kh6ng ngirng O6l mO'i vDr hodn thi6n, tdng cudng kh6u tiOp thi d0 mo rQr-rg tl"ri

phdn, phat trien thi trucrng, n6ng cao trinh dQ vi nghiCp vu b6r-r hhng, biu-r hiing cpra
j.'t,

nhi6u k6nh, thiOt lQp chi nh5nh, td chilc tdt dich vu chSm s6c ldr6ch hdng.
^,i ^ ,,:-. . i r \ ,r . lTi6p cdn thi trudng khr-r vyc vd thi trudng lhd gi6'i, gi6i thi6u sdn phdm va

hinh 6nh Cong ty t6'i bd b4n n[m chdu.

3. Gifii ptrtip vi viit tu ngqtAn nhi1n t'iit fiAu
- D6p ri'ng ctAy clir nguydn nhi6n vAt liQu dAr"r r,iro phpc vu san xuAt theo cdc yOu

cdu ch6t lugngdo c6ng nghe ct{t ra.

- Tim ki6m ngu6n nguyOn liQu phu |o-p, 6n dinh lau ddi,,gi6 thAnh hq , , .
- XAy dqng kd ho4ch chi ti6t, cu th6 c6c loai vdt tu, thi6t bi, phur tung tl-ray thO

d6 s6n xuAt li6n tpc, kh6ng bi gi6n doqn.

4. Girti phitp vi clriit lugt'ng: 
,

DAy la khAu trong y0u ct6 nAng cao vi th6 cua sAn phdm va hinh anh tren

thuong tru'o'ng, yi ufly c6ng tdc chltluo-ng phai duoc ki6m soat chirt chd tu'vAt tu cJiu

vdo c16n s6n phAm cl6u ra, ch6t lugrg ld ca m6t qu6 trinh, moi quy trinh phdi cltrc;c

ch6p hdnh nghiOm ttrc, phdi thr,rc hiQn phdng ngira.ld chinh - kh59 phug stra chfr'a sr,r'

c6 ld nhdt tho"i vd hpn chO t6i c1a c6c sai pham, su c6 xdry rzr liun mAt uy tin san phim.
;

5. Girti plttip v0 cdng nglrQ:
Chir cl6ng ti6p thr"r nhfl'ng thdnl"r tr-ru khoa hc.rc dd duoc tri6n khai trong vA ngoai

nu6c, 6p dpng,mQt c6ch hi6u qu6.

PhAi ph6i k6t hqp ch?t ch6 gi{i'a c6c phong ban xuong sel xuer, tim ki6ni giai

ph6p c6ng ngh? hnp ly, dO ti6t ki6m chi phi, ha gi6 thdnh san phAm.

6. Gidi phtip v0 tdi chfnh:
-j<efnqp chqrt ch6 v6i nhi dAu tu chi6n luo. c, huy clQng rnoi ngr.Ldn luc, sir clung

c10ng r,6n hi6u qu6, quay vdng v6n nhanh, dg trii dung tnflc, ph6n loai kh6ch hAng ctO

cultg cAp hiurg ho6, phAi h6t sirc khoa hoc vd nghe thuAt trong tiOu thu sAn ltltatn,
khong dti knach hdng loi dung ciri6m dr,rng 16,r, ,-,u-" dqng cl,af du'a kho doi.

- 86o c6o 1-r4ch to6n kC to6n clinh kj, c16 ph?n tich k6t qtra SXIC), kip thd'i phtit
hiQn nhirng ph6t sinh ti6u circ, bAt c$p t6c dQng xAr"t trong qud trinh SXI(D
7. Chdm,lo lgt'i.{ch ngwit'i lao d\ny vit ldru tritn nglfia vy v6'i IYltd nuti'c.

BO tri cldy dtr vi6c lhm cho s6 lao clQng hi6n c6 cr-ra C6ng ty, dam bao thu nhAp

6n dinh, b6o d6m quydn, lcyi ich c[ra ngud'i lao d6ng theo qr-ry <linh cua phhp luflt vd

lao dQng, thirc hiQn cn6 Og BHXH, BFIYT cho ngtrdi lao dQng thco c1r-ry ctinh cria

ph6p luat clO ngud'i lao dQng y6n tAm lao d6ng sAn xudt, t6 chirc kh6rn sfrc lihoe clinLr

k1; .fro ngud'i lao dQng, ph6t hiQn bOnh ngh0 nghiQp xir ly kip ttrdi vd co huo'ng sip
x6p lao dQng cho ho. p ly"

\
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B. C6ng tdc Drtng - Dodn thA vd phong trdo thi duu
--XAy clpng chi bq trong s4ch vf,ng manh, v4n ctQng quA,,t chfng, c6ng nhAn lao

clOng hodn thAnh nhiQm vp chinh tri dd dO ra.. 2 .

- Chdm 1o c6ng t6c C6ng dohn, tao clidu kiQn thu4n lgi Oe nai t6 chirc ndy [ou1

dQng c6 hiou qu6, tu' d5 day l6n c6c phong trdo,thi clua thi6t thuc, ph6t hiOn c6c nhAn

tO tictr cpc, bi6u duo-ng t4o khi th6 thi clua s6i n6i, d6ng vi6n CBCN lao c16ng kip thiii

dO mqi ngudi d6ng g6p tich cpc hon nti'a vho hi6u quA SXKD cua C6ng ty.

- Xdy dUng rr6p so.,g vdn ho6 doanh nghiQp, chdm 1o, thhm hoi, chia vui kip

thdi, t4o clidu ki6n cho rnc2i thhnh vi6n c6 cuQc s6ng tinh thAn vr"ri v6 hauh phirc clrroi

mdi nhd chung 1A C6ng ty.
D6 le B gi6i ph6p c16 thpc hiQn nhiQm vL.l SXKD ndm2025.
l'r€n .lat ld^bao c6o t6ng k6t hopt cl6ng SXIO nitm 2024 vd k0 hoach hoat

c10ng kinh doanh ndm 2025. I(nh dC nghi Dai hQi xem xit, th6ng qua.

Xin chuc c6c vi Dpi bi6u cO d6rg ldi chuc Sirc khoe - Hpnh phuc -'fhanh d1t.

Xin trAn trong cdrrn on./.

cOxc ry cO PIIAI\ xI MAi\c rrIAI nixn
IIDQT

B r'raNI{

\
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cOxc rY co puAx xr mAxc
ruAr nixu

56: 0t /TTr-HDQT
Thdi Binh, ngdY l5 thitng 4 ndm 2025

TO TRiNII
D4I HQI OfiXC CO +rOXG TH1J'6NG NrEN XA1U 202s

"V/v Lwu chon Do'n vi Ki6m tuin cho ncim tdi cltinh 2025"

Ifinlt thwa'Egi hQi!

'Iheo quy clinh ctra phSp luQt vd Di6u 16 cua C6ng ty c6 phAn Xi mdng'fhdi Ilinh,

c6c b6o c6o tii chinh giira ni6n c16 vd hAng ndm cira C6ng ty ph6i clucrc soirt xdt, ki0m

to6n boi mQt C6ng ty I(i6m toan dugc BQ'trii chinh chAp thudn.

l{Qi ddng qu6n tri dd nghf c6c ti6r-r chi lr.ra chc.rn C6ng ty ki6m todn phai cl6p ung
^ .1. . 

^ 
!-: ,---,-.^ -^1- t s: ^t^ -.,- l^ ^yQu cfiu: ld mQt clon vi ki6m to6n tin cAy, v6'i mirc phi dich vu ho. p ly, dr.roc IJy barr

Chring kho6n Nhh nu6'c ch6p thuAn ki6m toirn c6c doanh nghiOp ni6m y6t.

C[n cir vdo quy ctinh cira ph6p lupt vd ti6u chi lya chgrr clon vi kiSm todn n6ur

tr6n, I-I6i cl6ng qudn tri COng t), cO phAn Xi mdng 'I'h6i llinh kinh trinh Dai ir6i cl6ng c6
, ), , ' Y -,- --f - a

clong iry quyOn cho FIQi d6ng quAn tri chn cil vdo tinh hinh thr-rc t0, ltLa chgn m6t trong

nhfrng clon vi ki6m todn dr,r6'i c10y dC thtrc hi6n viQc sodt xdt vi kiOm toirn b6o c6o tai

chfnh cira C6ng ty ndm 2025:

1 . C6ng ty |NF{FI Ki6m to6n CPA Vi6t Nam.

2. C6ng ty TNI-II{ Ki6m to6n vi Dinh gi6 ViQt Nam.

3. C6ng ty TFINH Dich vp I(6m to6n vir Tu v6n [JI-{Y.

4. Cdng ty TNHI{ l(6m to6n M!,.

5. C0ng ty TNI-ILI IC6m to6n VACO.

HQi d6ng Quan trf kinh dC nghi Dai hQi d6ng c6 d6ng th6ng qr-ra.

TrAn tugtng Iffnlt trinh!
TM. HOr Doi\G QIJAI\ TILl

Nru*i nhfin:
- 'Dei h\i dlng cii d6ng ndm 2025

- Ltnr l/P I'[DQT.

CQNG HOA XA UgI CHU NGI{IA Vllllr NAM
DQc l$p - Tg do - Hlntr phfic

CH

XI

c6rue rY
CO

H4tYrr



cOxc rY co puAx
xrloluli:tuAInixn

56 : 02i BC- HDQT

Nrri nhfln:
- Dqi h|i cl6ng c6 d6ng ndnt 2025
- Ltnt [/P I{DQ'|.

BAo CAO

chi tr6 thri lao cfra HQi tl6ng qu:in tri, Ban ki6m so6t nim 2CI24

Cdl cir vdo t6ng mirc thir iao cho thdnh vi6n H6i c16ng qu6n tri vd llan I(i6m so6t

dd duqc Dai hQi d6ng cd d6ng ndm2024 th6ng qua, HQi d6ng quAn tri vd Ban [(i6rr

so6t d5 thdng nh6t chi tr6 thir lao cho cdc thhnh viOn n6m 2024 nhu sau:

- T6ng rhu lao cira 5 thdnh vi0n HDQT vdr thu 1ry I-IDQT 132.119.400d

- T6ng thi lao 3 thanh vi6n BI(S: 37.648.800 d

Tdng cQng: 169.768.200 d

Bing ch{l; Mot trdnc sdu mwo'i chin triQu bdy trdm scin mtro'i tdm ngdn hai trdnt ding.

FIQi d6ng quAn tri b6o c6o Dai hQi d6ng co d6ng k5t quA chi tra tht lao FlQi cl6ng

qu6n tri vd Ban ki6m so6t ndm 2024 nhu trinh bdy trdn dAy.

T/M I{OI DONG QUA]\ TRI

CQNG HOA XA HQI Crrti I\GHIA VIpr i\AM
DQc lap - Tr,r do - [.ISnh Phfic

Thdi Binh, ngity 15 thdng 4 ndnt 2025

TICI.I

^TGUYETV 
HA\YH

XI

c0ne rv
CO



ro rnixn
DAr Her oONc co noxc rHrloxc xrnx xAnzr 202s

"V/tt: Trd thit lao clto thdnh vi1n HDQT, BKS nfim 2025"

I{fnh thwa Dqi hQi!

Dai hQi d6ng cO cldrrg thudng ni6n nim 2025 dd th6ng qua t6ng thir lao cta thdnh

vi6n I-I6i d6ng quirn tri vd thi lao cua thhnh vi6n Ban ki6m so6t ld 169.768.200 c16ng

cho n6m tdi chfnh 2024.

Ndm 2025 s6 l.rgng thAnh vi6n H6i d6ng qu6n tri vd Ban t<i6m so6t nhi6m ky vAn

gift nguy6n. Thdnh vi6n I-I6i d6ng Quan tri vA Ilan IC6m soirt phAn lon ddu o- xer Cdng

ty. Cdc thdnh vi6n HQi cl6ng quan tri vdr Ban I(6m so6t sE pliAi cldnh ntridu tho'i giau vi
c6ng sri'c ho'n cho hopt dQng cua Cdng ty.

Cdn cir quy dinh ph6p lupt vd cli6u ki6n thqc tiSn cua C6ng ty, I{6i cl6ng qudn tri

Kinh trinh dai h6i th6ng qua t6ng thu lao cua FI6i d6ng QuAn tri vd llan Ki6m so6t ninr

2025 kinlr phi nhu dd chi tr6 ndm2024.

Trfrn trgtng l{inh trinh!

TM. HOI I)oNG QUAI\

c6xc rY cO PHAN
xr MANG-TI{AI Bir{H

SO : 03/ TTr- I{EQT

No'i nhAn:
- Dqi hAi d6ng c6 d6ng ndm 2025
- Luu I/P I-IDQT.

ceNG HoA xA ngt cHf NGrriA vIPr NAM
DQc l$P - Tg do - H4nh Phfic

'fhdi Binh, ngdy l5 thdng 4 ndm 2025

TIC'H

XIM

c0rue
CO

7'rI{ IYGUYE]Y TIA]\H



cOxc rv cO pnAN

xI MAI\G_rUAI nixs
SO : O4l TTr - HEQT

"I//v ti)t quyin cho HEQT tim vd lqra

chon dia ffiAm de di dd'i nhd mdy theo

chir trao'ng cira Tinh Th(ti Binh. "

CQNG HOA XA Ugr cHU NGHiA VIlt'T I\AM
EQc lap - TtI do - FI4nh phtic

T'hdi Binh, ngdy l5 thdng 4 niim 2025

TO TITiNII
DAr HQr DOr\G C6 OorVG TTIIIONG i\IIiN XeiU 202s

Iffnlr thua Dai ltdi!

^ ,', :,'
Cong ty co ph6n Xi mdng Th6i Binh ld doanh nghiOp thuQc ph4m vi clq 5n ph6t

tri6n nhd 6'I(DI'm6'i tpi xd'Idn Binh vd Phuong f i6n Phong n6n phai cli chuy6n ctia

di6m dC Uan giao m{t bing cho clg 6n trong tho'i gian t6'i.

I-Ic2i d6ng Quan trj I(nh trinh clai hQi d6ng c6 d6,rg thud'ng ni6n nim 2025 tli6ng qua.

Dai h6i d6ng cO .16ng thuo'ng ni6n ndrn 2025,Uy qr.rydn cho HQi Ddng Quin 'fri
COng ty chu clOng tim rzdr lua chgrr ctia diOm ni6'i dO di ddi nhd m61, thu6n ti6n cho siur

xuAt sau nAy rzd phu hgp v6i quy hoach c[ta Nhd nu<ic.

FIQi d6ng qu6n tri I(inh trinh dai hQi th6ng qua"

Trfrn trgtng lffnh trinh!

Noi nhin:
- Dqi hli ctine c6 d1ng ndm 2025,

- Lmr I/P I{DQT.

TM. HQr DO|{G QUAr\ TRI
CHU TICI{

r-r4rvr{

;:'Xl

c6uorv
," cd



coxc rY co PHAN xI vtANG rnAr nixn

BIO GAO TAI GHil{H ilAM 2024

D[ Duuc mfm ro[r{
t.

"Trinh tgi Dgi hQi it6ng C0 itdng thwdng nidn
ndm 2025"

Thdi binh, thdng 4 ndm 2025

1:l
-rl
rt\



- Kinh thua Chir tqa Dai hQi

- I(nh thua quy vi C6 d6ngu

Dugc sg ph6n c6ng cria chri tga D4i h6i t6i xin ph6p duoc trinh bdy B6o

c6o tdi chinh dd ki6m todn cho ndm tdi chinh 2024 v6i nhfrng n6i dung nhu sau:

C6ng ty TNHH I(6m to6n CPA ViQt nam ld dcvn vi ki6m to6n dugc

HDQT C6ng ty lqa chgn theo Nghi quyt5t cua Dpi h6i d6ng cO d6ng thucrng

ni6n nim 2024.

Qua ki6m to6n cho n[m tdi chinh 2024 COng ty ki6m to6n c6 y ki6n v6

86o c6o tAi chinh kOt thric ngey 3111212024 cua COng ty nhtr sau: BCTC dA

ph6n 6nh trung thirc vd hqp ly tr6n c6c khfa canh trgng y6u, tinh hinh tdi cliinh

crJra COng ty t1i 3111212024 cfrng nhu k6t qu6 hoat dQng sAn xu6t kinh doanh vi
tinh hinh luu chuy6n tidn tQ cho ndm tdi chinh k6t thirc cirng ngdry, pliu ho'p v6i

chuAn mpc k6 to6n ViQt nam hi6n hdnh vd cdc quy dinh ph6"p ly co 1i6n quan

d6n vi6c lAp vd trinh bdy B5o c6o Tiri chinh.

6,c
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X6 torin tru6'ng

Tr€n cliy li toin b0 86o cdo tii chinl'r d[ clugc ki6rn toin cho ndm tdi

clrinh 2A24. Kinh trinh DAi h$i dong ci5 d0ng thr"rcrng niOn nim 2025 xern xdt

thSng qua

TrSn trpng 86o c6o"

Kinh chirc sir"c kh6e c{c quy vi cO d6,',g ,A ,lr't clai h$i hdm r-ray

Chirc d+i h$i thanh c6ng t6t dpp.

I'tguy6n Thi Ltrtt
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G[I& Bffiffi HNEffi $[}MT

"Trinh tgi Dgi lt$i cl6ng Cd rtLng tltut)ttg ni\n
nriru 2025"

T'hdi Birfu, Thdng 4 ndm 2025:r
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cONc TY Co PHAN xI MANG CQNG I{OA XA HQI CHU NGHIA VIET NAM

DQc lflp - Tg Do 'Hpnh Phric

Thdi Binh, ngiry l5 thdng 04 ndm 2025

BAO CAO Cua BAN KIEM soAr
T DQNG NAnr z}24vLpHrIONG HUONG NAM 202s

"Trinh tqi Dqi hQi cting cO dilng thwd'ng ni\n ndru 2025"

- Gi6m s6t hopt

T

I{fnh thwa: - Eoitn chft tich ctai hdi.

- Iffnh thwu Ory rl CO itbng!

Cdn cir vdo chfc ndng, nhiQm r,,r, quyA, han ctra Ban ki6m so6t dugc quy
dfnh tai Ei6u lQ crJra COng ilaphAn xima"g Th6i Binh, gun f.ion'r .so6t b6o c6o
qu6 trinh thgc hiQn chrlc ndng nhiQm vu cira Ban ki6m sodt ndm 2024 nhu sau:

I, K6t qui thgc hi6n nhiQm vU Ban ki6m soSt nim 20242

1. Thgc hiQn chri'c nlng ki6m so6t:

Thuong xuy6n tham dp c6c cuQc hgp HQi d6ng qu6n tri, d6ng g6p t,
ki6n b6o cilo vir dC xu6t mQt s6 nQi clung trong qu6 trinh soan thfio vd thuc thiI .. 'c6c quy ch6, nghi quyot cua I{6i cl6ng qu6n tri vd quyot dinh cua C6ng ty.

- Ban ki6m_so6t dinh Ly hqp hdng quy dC d6nh gi6 ki6rn di6m vi6c thuc
hi6n chrlc ndng ki6m so6t quy trudc dO ra nhiQm vp quyli6p theo.

- Thpc hiQn vai trd giSm s6t tpi C6ng ty: Ki6m tra viQc trich l6p c6c qu!
vd qu6n ly su dung qu!, tinh hinh nQp ngdn s6ch, thAm ffabilo c6o tdi chinh theo
dinh kj'06 th6ng, chndm, b6o c6o q.,y6t to6n tidn lucrng, don gid tidn luong.

- Gi6m sdt viQc.dinh mirc ti6u hao yQt tu s6n phAm, tham gia ki6m kC gifra
t,

ndm vd cu6i ndm. Ph6i hqp v6'i don vi ki6m to6n b6o cilo tiri chfnh vd ki6n nghi),^
vd c6ng t6c quAn li tdi chinh cira COng ty.

OQng. cua HDQT, Ban T6ng gi6rn d6c trong vi6c thuc
quy6t EHCD thudng ni6n ndm 2024; Xem xdt tinh phr)

cira IJQi d6ng quin tri, Ban T6ng gi6m ddc.

4
,rO0,7
c6
co
xlt!
rui

E

I .A

nlen cac not
hqp cira c6c

dung
quy6t

Nghi
dinh

- ThAm dinh b6o c6o ktit qu6 s6n xu6t kinh doanh, b6o c6o tdi chinh ndm.
- IC0m tra. tinh ho. p ly, hop ph6p, tinh tmng thpc vd mri'c dQ cAn trong

trorrg qu6n ly, di6u henh vd cdc mflt hopt dQng s6n xu6t kinh doanh. I(6t qui cu
thO nhu sau :

2. Tinh hinh thgc hiQn cic nQi dung NShi quytit DAi hQi ddng cO tl6ng nim
2424 :

u. Ban ki6m so6t th6n g nhdt todn bQ sO ligtr b5o c6o k6t qui SXI(D md HDQT
vd Ban TGD dA trinh bdy. HDQT dA dAy mpnh c6ng tdc gi6m s6t, didr-r hdnh vdvi



Ban.T6ng giam d5c vd c6c phdng ban d6 trii5n.khai thuc hiQn theo dung nghi
quy6t cria DHDCD, nghi quy6t ctia HDQT vd di0u 16 ctra C6ng ty.

b. Thqrc hiQn cdc nQi tlung khtic theo Ngh! quyiit Dqi hQi cO Aing niim 2024.

- T6ng thtr lao vd tiAn lucrng cho c6c thenh vi6n Ban ki6m so6t trong ndm
2024Ld:37,648,800 d

Thrrc hiQn dung viQc chi tri theo Nghi qrytit DHDCD; C6ng ty kh6ng ph6t sinh
chi phi kh6c cho hoqt d0ng cria Ban Ki6m so6t.

- Ndm 2024 HDQT d5 lya chsn don vf ki6m toSn ld C6ng ty TNHH I(iOm
to6n CPA ViQt Nam ld don vf ki6m to6n cho ndm tdi chinh 2024 cria C6ng ty

S. f<6t qufl thim tlinh :

86o c6o tdi chfnh ndm 2024 dd dugc C6ng ty TNHH Ifi6m to6n CPA Vi6t Narn
thgc hiQn ki6m to6n. Ban I(6m so6t cflng dd thAm dinh vd x5c nh6n:

- B5o c5o tdi chinh dE dugc lQp phu hop v6'i chuAn muc k6 todn, cn6 AO k6 to6n
cira ViQt Nam vdr cdc quy dfnh ph6p ly c6 1i6n quan. Cilc chinh s6ch, u6c tinh kO

to6n ld phu hq,p. B6o c6o tdi chinh d5 ph6n 6nh trung thirc hgp ly tr6n cdc khia.( .. ,c?rh trgng y6u tinh hinh tdi chinh, k6t quA kinh doanh cfrng nhu h"rAn chuy6n
ti6n t0 cria C6ng ty cho ndm tdi chinh 2024.

- Cdc chring l1i vd hQ th6ng s6 s6ch k6 to6n cta C6ng ty phin 5nh tinh hinh tdi
sf,n ngdy 3llt2l2o24 Id 24.296.032.721 ddng ld c6 cdn cir minh bach vd hi6u
qua hoAi dQng SXKD tru6c thue le : 101.869.809 d6ng dd dugc C6ng ty TNHH
Ki6m to6n CPA ViQt Nam kitim toSn ld x6c dring.

4.Pr6o c6o vd ho4t dQrg quin tri eli6u hhnh vi c6c m{t ho4t ilQrg ciia Cdng
ty

4.1 . Hogt ilQng cfia HQi ctilng qudn tr!
- Trong n6m HDQT dA t6 chri'c c6c phi6n hgp theo dinh kj,vd kh6ng dinh

kj,, cdc cuQc hgp d6u tu6n thu c6c quy dlnh ctra Di6u 16 vd quy ch6 qu6n iri nQi
b0 c.ua C6ng ty. Trong c6c cuQc hop c6c thdnh vi6n ctiu tham clq dAy dh, c6c
quytit dinh th6ng qua tpi phi6n hgp d6u dugc HDQT thi5ng nhat y ki6n cao. C6c
nQi dung d6u mang tinh thi6t thqc vi kip thd'i dinh hu6ng cho hoat d6ng s6n
xuAt kinh doanh cua C6ng ty.

4.2 . Hottt ctQng cfio Ban ctiiu hdnh

- Ban TOng giSm d6c dd chi dpo di6u hdnh ho4t dong sAn xu6t kinh doanh
thgc hiQn dirng nQi clung c6c nghi q.,y6t, quyt5t dinh cira HQi d6ng quAn tri.

- V6 viQc thUc hiQn c6c chi ti6u k6 hopch s6n xu6t kinh doanh: TOng gi6m
d6c C6ng ty cung Ban diAu hdnh dd c6 nhi6u n6 luc di6u hdnh hopt c1Qng sAn

xu6t kinh doanh phu h-op v6i tinh hinh thuc t5 tr6n thi trudng.
-,).- Ve c6ng thc tdt chinh: COng ty thgc hi6n t6t c6ng t6c quin trl dirng ti6n

d6m bAo ngudn tdi chfnh cho nhu c4,", ngry6n nhi6n vQt liQu phuc vu s6n xuAt
kinh doanh.
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- Vd c6c cdng t6c t6 chrlc vd lao clOng ti6n luong, thgc hiEn t6t c6c chti dQ

chinh sdch vA thanh to6n ti€n luong thuong kfp thdi cho ngudi lao dQng.

4. Chc ki6n nghi, dd xu6t :

- 86 sung, hodn thiQn quy ch5 phOi hqp hopt dQng gifra HQi cl6ng quin tri,
Ban T6ng Gi6m ddc, Ban ki6m so6t d6 viQc giSm s6t, qu6n ly hopt clQng SXKD
cria dcrn oi Aring nguy6n thc,tr6nhc6c rui ro v€ ph6p ly.

- DAy manh c6c biQn ph6p nhim hq gi6 thdnh s6n xu6t, ti6t kigm chi phi
qu6n ly d6 tang hi$u qui tt ho4t clQng SXKD.

rr. pHuoNG HrIor{G NHIpM YU CUA BKS NAnn 202s.

D6 hoAn thdnh nhiEm vu ki€m tra, gi6m s6t theo quy dinh cria Di6u lQ

C6ng ty, ke hopch hopt dQng sin xu6t kinh doanh trong.nilm 2025 cfa Ban
Ki0m soSt tflp trung vdo mQt s6 nhiQm vU quan trgng, cht y6u sau:

- Dinh k! ki6m tra giSm s6t viQc thgc hiQn, ch6p hdnh c6c chinh s6ch, ch6

ctQ quy dinh cria Nhd nudc, Di0u lQ C6ng ty, Nghi fuy6t cria DBi hQi d6ng cd

d6ng vit c6c nghi quy6t, quy6t dinh dA dugc HDQT COng ty ban hdnh.

- Ki€m tra,thdm clinh b6o c6o tdi chinh dinh lcy e6 n6m so6t c6ng tdchqch
toan kinh doanh.

- Thgc hiQn c6c c6ng t6c dQt xu6t kh6c md c6c c6 d6ng y6u cAu trong pham
vi chitc ndng cria Ban Ki6m so6t dugc quy dfnh.

- PhSi hgrp chpt chE hon nfra vdi c6c bQ phfln chuy6n m6n trong C6ng ty d6

dinh lcj, c6 k0 hoAch kiOm tra cdc mit hoat dQng cria todn 96rg ty. T{Cn co sd

d6, Ban Ki6m so6t sE ki€n nghi v6i HDQT vd Ban TGD c16 c6 c6c di6u chinh,
, L , .a. 1 . r J ;, 1 , r ^ , '
b6 sung ctrc gihiph6p nh[m d6m bAo cho c6ng t6c quin ly ngdy cdng t6t hm.

Tr€n d6y ld b6o c6o c&aBan Ki6m so6t vC tinh hinh vd ki5t qu6 thgc hiQn

c5c nhiQm vg ndm 2024 vd phucmg hufng nhiQm vp trgng t6m nim 2025. Kinh
trinh D4i hQi c6 d6ng xem x6t, th6ng qua.

Trdn trgng b6o c6o!

TM. BAN XTNVT SOAT
TRIIOI.{G BAN

NGAYEN THI MINH THANH
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