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CHUONG TRINH
PAI HQI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN XANG DAU DAU KHi VONG ANG
Thoi gian: 08h00° dén 11h30°, ngay 17/04/2023 (Thir Hai)
Dia diém: Hoi truong tang 5, Cong ty Cb phan Xang ddu DAu khi Viing Ang,
S6 417 Tran Phu, Phuong Thach Linh, TP Ha Tinh, Tinh Ha Tinh

Thoi gian dw Piéu hanh Pai
kién hoi

08:00 - 08:30 | Pén tiép dai biéu, cb dong Ban t6 chuc

08:30 - 09:00 | Thu tuc khai mac:

Tuyén bd ly do, gi6i thiéu Dai biéu Ban t5 chtc

Béo céo tham tra tu cach c6 dong Ban TTTCCD

Giéi thiéu va thdng qua Poan chu tich, Ban thu ky va

Ban kiém phiéu

Thong qua chuong trinh Pai hoi Chu toa Pai hoi

Quy ché lam viéc cua Pai hoi Chu toa Pai hoi

09:00 - 10:30 | No¢i dung:

B4o c4o hoat dong ciia Hi dong quan tri ndm 2022 va

ké hoach hoat ddng ndm 2023

Bao céo két qua SXKD nim 2022 va ké hoach thuc hién

SXKD nim 2023 cta Gidm dbc

B4o cdo hoat dong cua Ban kiém soat nam 2022 va ké

hoach nam 2023

Béo c4o tu dénh gi4 két qua hoat ddng nam 2022 cta Ban

Kiém soét va cac Kiém soét vién

N§i dung

Ban td chic

T trinh lwa chon don vi kiém toan nam 2023

T& trinh vé viée théng qua bdo céo tai chinh nam 2022 da Chu toa Dei hi

duoc kiém toan

T trinh vé viéc quyét toan thi lao nam 2022 va du todn
thi lao, tién luong nam 2023 cua HDQT, BKS, BGD

T& trinh phuong 4n phan phdi loi nhuan nim 2022 va ké
hoach phén phéi loi nhudn nam 2023

T& trinh vé viée théng qua giao dich véi cd dong lon va
nguoi cé lién quan cia ho

Céc ngi dung khéac (néu co)

10:30 - 11:00 })?i h@i‘théo. lu@y Vf‘l- tién hanh biéu quyét cac van dé
trinh bay tai Pai hgi

11:00 - 11:10 | Nghi gidi lao

Théong qua Bién ban kiém phiéu Ban Kiém phiéu
Théng qua Bién ban, Nghi quyét Pai hoi Chu toa Pai hoi
11:20 - 11:30 | Bé mac Chu toa Pai hoi

Chu toa Dai hoi

11:10 - 11:20
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TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VONG ANG Poc 1ap — Tw do — Hanh phiic
Sé:  /TTr-DKVA-BGD Ha Tinh, ngay  thdng  ndm 2023
DU THAO
BAO CAO

KET QUA SXKD NAM 2022 VA KE HOACH SXKD NAM 2023

Kinh giri: Dai hoi dong cb dong Cong ty CS phin Xang diu Dau khi Viing Ang

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Cén ctr Piéu 1¢ T6 chie va Hoat dong Cong ty CO phan Xang dau Dau khi
Viing Ang hién hanh;

Can cr bdo cdo tai chinh ndm 2022 da dugc kiém toan béi Cong ty TNHH kiém
toan An Viét;

Giam d6c Cong ty kinh trinh Pai hdi déng cd dong Cong ty két qua SXKD nadm
2022 va ké hoach SXKD nam 2023 nhu sau:

I. Két qua thwe hién san xuét kinh doanh nim 2022

Trén co sé Nghi quyét sb 722/NQ-DKVA-DHCD da dugc Dai hoi dong cb
dong thuong nién nam 2022 thong qua ngay 13/6/2022; Hoi ddng quan tri, Ban Giam
déc cung toan thé CBCNV Cong ty da trién khai quyét liét cac nhiém vu trong tdm
nham dat dugc céc chi tidu da dé ra.

Nam 2022 1a nam rét bat thuong déi véi thi truong xing dau thé gidi va trong
nudce, vai nhitng thuén loi, khé khan dan xen va chua tirng c6 tién 1€, cu thé:

Trong 6 thang ddu nam 2022, gia dau thé gidi tang vot dang ké do nhu cau phuc
h01 manh m& sau dai dich Covid-19, trong khi ngudn cung bi that chat do ning luc san
Xuit clia cdc thanh vién OPEC+ chua kip phuc hdi. Pac biét chién su gitta Nga-
Ukraine xay ra tir thang 2/2022 da lam dut gay chudi cung tng trén toan thé gidi gy
ra tinh trang khan hiém dau trén trén thi trudng va tac dong manh téi thi truong nang

luong toan ciu; chénh Iéch gitta gia dau thd so véi gia san phidm dau tang cao dot bién
va chua c6 trong tién 18.

Tir ddu Quy 3, gia dau thé giéi va gia ban 1& trong nudce lién tyc giam do
OPEC+ dong y tang san luong dé kim ham gi4, trién vong ting trudng clia cic nén
kinh té 16n trén thé 8101 suy yéu kém theo bong ma lam phat bao trum khién cac ngin
hang trung wong dong loat tang lai sudt va viéc Trung Quoc tiép tuc thuc thi chinh
sach “Zero-covid” khién nhu cdu tiéu thu giam manh. Ngudn cung xing dau trong
nudce han che do san lugng cia 02 NMLD Dung Quat va Nghi Son chi dap ing duogc
70% nhu cdu, trong khi ngudn nhép khau khong dbi dao nhu trude déy vi phu phi nhap
khu rat cao, han muec tin dung bi siét chat, cong thure tinh gia co s dé diéu hanh gia
ban 1¢ chua phan anh ddy di va sat voi thuc té thi truong. Nhidu CHXD tu nhan da
déng cira do ngudn hang khé khan, chiéu khéu thi truong thip khong dam bao hiéu
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quéa kinh doanh. Nhiéu khach hang/nguoi tiéu dung da chuyen sang hé thong cua
PVOIL dé mua hang khlen san lugng tiéu thu ting cao dot bién, gay ap luc 16n trong
cong tac dam bao ngudn hang va hiéu qua kinh doanh.

Trude tinh hinh do6, Ban lanh dao PVOIL Viing Ang da ung pho t6t v6i nhitng
chuyen dong vé gia dau va ngudn cung trén thi truong, diéu chinh linh hoat trong cong
tac diéu do hang héa nhanh chong dé ra nhirng quyet sach phu hop, hi€u qua; dong
thoi khong nging téng cudng cong tac quan ly, kiém tra, kiém soét ndi bd chit ché dé
tdi da hiéu qué kinh doanh va hoan thanh vuot mirc cac chi ti€u ké hoach dé ra. Két
qua thuc hién ndm 2022 cu thé nhu sau:

1. Cong tac kinh doanh xing dau

- PVOIL Viing Ang da luén bam sat tinh hinh thi truong, dién bién gi4 ca xing
dau trong va ngoai nudc, chu dong dleu tiét ngudn hang trong cac thoi diém bién dong
gia dé tan dung thoi co va han ché tbi da thiét hai.

- Cong ty da c6 nhiéu nd luc trong viéc mé rong, duy tri 6n dinh hé thong phén
phéi. Phéi hop tbt voi Téng cong ty va cac don vi thanh vién, tiép tuc trién khai tdt
chuong trinh PVOIL EASY tai hé théng cac CHXD.

- Cac cira hang ban 1€ xang dau truc thudc Cong ty kinh doanh ¢6 hi€u qua,
san lugng binh quan dat gan 3.000 m3/thang PVOIL Viing Ang cling tiép tuc thuc

hién t6t va hiéu qua D& 4n 1114 cua Téng cong ty vé nang cao chat lwvong dich vu tai
cac CHXD truc thudc.

- Két qua thuc hién céc chi tiéu ké hoach nam 2022 nhu sau:

" - bVvT Keét qua thwe | Ké hoach | % Hoan
LX en.ehitacn hién 2022 | 2022 | thanh
I | San lwong kd xing dau tAn/m3 165.212 | 135.000 122%
1 | TNPP/TNNQ/TPL tan/m3 127.030 | 98.500 129%
2 | Khach hang cong nghiép tAn/m3 3.193 5.000 64%
3 | Cira hang xing dau tan/m3 34.989 31.500 111%
II | San lwong Diu m& nhon Lit 42.745 |  42.500 101%
III | Doanh thu Ty dong 3.443,3| 13703 251%
IV | Loi nhuén trwéc thué Ty dong 20,84 9,0 232%
3 ‘. Triéu
y | Thuntgp BOngworlao | o o 15,01
dong z
thang

2. Cong tac Tai chinh - Ké toan

- Nam 2022, Phong Tai chinh - K& toan da thuc hién ddy da cac nhiém vu chuc
nang tham muu giup Giam ddc chi dao, quan 1y diéu hanh cong tac tai chinh ké toan;
quan ly cong tac dau tu va dic biét 1a cong tac bao cdo quan tri, bdo cao Nguoi dai
dién phan vbn ctia Téng cong ty tai PVOIL Viing Ang.

- Thuc hién va theo doi tot cong tac chi tra tién luong, tién thudng va cac khoan
thu nhép, chi tra theo ché do, chinh sach déi véi ngudi lao dong trong Cong ty. Thanh
quyét toan cac chi phi hoat dong, chi phi phuc vu san xuat kinh doanh theo quy dinh.




- Viéc quan 1y str dung vén duge thue hién linh hoat, ngudn vén vay va vbn tu
co da dugc su dung hop ly, dam bao dép ng du va kip thoi nhu cau vbn cho hoat
dong san xuat kinh doanh trong nam 2022.

- Phdi hop tét véi Phong kinh doanh kiém so4t tinh hinh cong no khéach hang,
khong dé xay ra tinh trang no qué han, ng khé doi.

- Phéi hop vdi cac Phong/Don vi trong Cong ty thuc hién day di cac quy dinh
ve Tai chinh - K& toan cia Cong ty. Hoan thién c4c bidu miu béo c4o nhim thuc hién
t6t cong tac kiém tra, giadm sat cac hoat dong SXKD ciia Cong ty.

- Nghiép vu, chudn muc ké toan doanh nghiép luén dugc thuc hién ding, sb
liéu sb sach ghi chép day du rd rang, tudn thu chat ché theo luat ké toan va cac chudn
muec ké toan, tao sy tin tudng clia cac td chirc tin dung va co quan quan ly nha nudec.

- Tinh todn, trich ndp day du va kip thoi cac khoan ngén sach nghia vu nop thué
v cac nghia vu khac d6i véi Nha nudc, bao toan va phat trién ngubn vén ctia cac cb dong.

3. Cong tac T6 chirc - Hanh chinh

- Thuc hién t6t cOng tac tuyén dung, dao tao, sir dung nguén nhan luc va bd
nhiém cén bd quan ly, dong thoi thue hién nghiém tuc viéc ky két hop ddng lao dong,
déng nop BHXH, BHYT, BHTN, ché do luong thudng va cac ché do khac cho nguodi lao
dong.

- Thyc hién ra soat, diéu chinh, bd sung QHCB giai doan 2020 — 2025 va xay
dung méi QHCB giai doan 2025 - 2030.

- Cap nhat, ban hanh méi cac Quy ché, Quy dinh theo hudng din cia Téng
cong ty. Duy tri hé théng quan ly tich hop phuc vu cong tac quan ly, diéu hanh cua
don vi, thue hién t6t cong tac danh gia ndi bo theo tiéu chun quéan 1y chét lugng ISO
9001:2015.

- Duy tri t6t mdi quan hé véi cac co quan thim quyén chirc ning; dam bao
thong tin lién lac, quan hé lao ddng, an ninh trat tu, phong chay chira chéy, v€ sinh an
toan lao dong trong ndi bo Cong ty, dap tmg cac yéu cau an toan, tict ki€ém giam chi phi.

- Thuong xuyén xay dung va quang ba hinh anh, thuong hi€u PVOIL néi chung
va thuc hién t6t nép séng van hoa Dau khi va van héa PVOIL.

4. Cong tac dau tw phat trién cira hang xiing dau

- Trong nam 2022, PVOIL Viing Ang da phat trién thém 10 CHXD mdi theo
hinh thirc thu€ lai va mua méi (CHXD Lam Trung Thiy, CHXD Ham Nghi, CHXD
Tuong Son, CHXD buc Tho, CHXD Truong Son, CHXD Tén Ky, CHXD Son Linh,
CHXD Hung Péng 2, CHXD Nam Thanh Phd, CHXD Thach Ha), va tra 03 CHXD do
hét thoi han thué (CHXD Dirc Lam, CHXD Ciu Gia, CHXD Thanh Sen) nang sb
luong CHXD truc thudc 1én 31 CHXD.

- Dy 4n cira hang xing dau tai Km566+350(P) Qudc 16 1, x4 Ky Tén, huyén
Ky Anh: Tiép tuc 1am viéc véi UBND tinh Ha Tinh, S& Xay dung dé xut xin cap
Gidy phép xay dung.

5. Cong tac Ky thuit - An toan

- Thuc hién tt cong tic ATVSLD- PCCN, cdng tac an ninh trong toan cong ty
luén duge dam bao.
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- Thuong xuyén thue hién t6t cong tac kiém tra, kiém soat ngudi, phuong tién,
hang héa ra vao Tong kho ding quy trinh, quy pham dam bao an toan.

- Thyc hién tdt cong tac didu d9 neo tau lu6n dam bao an toan hang hai, an ninh cing
bién phuc vu tdt cong tic giao nhan, xuét nhép hang héa tai cang xang dau ctia Cong ty.

- Thuong xuyén td chic dién tap phuong an chira chay; Thuong xuyén kiém
tra, bao dudng, sira chira hé thdng cong ngh¢, may moc thiét bi Tong kho, CHXD dam
bao luén trong tinh trang hoat dong tit.

- Hoan thanh viéc lap dat xuét hang tu dong tai Tong kho xang dau Viing Ang.

- Duy tri va thuc hién t6t Dé an 808 cia Tong cong ty vé nang cao chit luong
dich vu tai kho xang dau.

6. Cong tac quan ly hang hoa

- Cong tac quan ly hang héa duge thuc hi¢n nghiém tuc, tudn thu chét ché cac
quy dinh cta Tdng cong ty Dau Viét Nam, Tap doan va Nha nudc vé cong tac quan ly
hang hoda nhién liéu long.

- Ban hanh céc quy trinh/huéng dan van hanh, quan ly hang hoa theo hé thong
quéan ly tich hgp ISO 9001:2015. Thuc hién cong tac chuyén mén vé xuit nhép, tdn
chtra hang hoa theo diing quy dinh, quy trinh/huéng dan da ban hanh.

- Thuc hién tét cong tac pha ché xang E5 RON 92; quan ly hang hoa, quan ly
hao hut. Binh muc hao hut ctia don vi ludn thap hon dinh murc ciia Téng cong ty.

- Thuong xuyén t6 chirc tot cong tac dao tao ndi bo, tién hanh thuc hién cong
tac xut nhép, giao nhan, bao quan hang héa dam bao an toan dung ky thuat va ding
quy trinh gép phan ddy manh cac hoat dong san xuit kinh doanh cua Cong ty.

- Trién khai t6t Dé 4n 808 cua Téng cong ty vé ning cao chat luong dich vu kho
va tap hudn dao tao hudng din véan hanh cho CBCNV.

- Phéi hop thuc hién tét cdng tac van hanh Tong kho theo ding quy trinh va
thuong xuyén chi trong cong tac bao dudng may moc thlet bi, hé thdng cong nghé cua
Téng kho dam bao an toan, kg thuat va hiéu qua, ning suét lao dong.

7. Cong tac phong trao, doan thé, an sinh xa hoi:

- Céc Phong/Pon vi, BCH Cong doan, Doan thanh nién Cong ty t6 chirc cac
phong trao thi dua lao dong gidi, lao dong sang tao, phat huy sang kién cai tién k¥ thuét.

- Thyc hién tét cng tac an sinh x& hoi, dén on dap nghia, tham héi nhimg hoan canh
kho khan.

- BCH Cong doan, BCH Doan thanh nién tham gia dat thanh tich cao trong cac

hoat dong phong trao van hoa, thé thao, hoi thi ciia Téng cong ty td chirc cu thé: Chuong trinh
chay bo vi cong déng PVOIL RUN, Giai bong d4a nam PVOIL CUP 2022.

- BCH Cong doan, BCH Doan thanh nién phat dong va duy tri thyc hién
chuong trinh Ngay thtr 7 xanh tai van phong, Tong kho xang dau va cac CHXD truc
thudc Cong ty.

II. Ké hoach thire hién hoat dong SXKD nam 2023

Nam 2023 tinh hinh thé giéi, khu vuc dugce du bao dién bién phirc tap, kho
luong trong bbi canh chién tranh Nga - Ukraine van dang tiép tuc, bén canh nén kinh
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té tiép tuc suy thoai, gia xang dau bién dong phtrc tap khé du déan. Trudc tinh hinh do
Ban Giam dbc cung toan thé can bd nhan vién ngudi lao dong PVOIL Viing Ang nd
luc hét sirc minh, tdn dung t6t cac co hoi, dé ra cac giai phap, kip thoi, phu hop véi
tinh hinh thuc té phan d4u hoan thanh nhiém vu chinh tri dugc Téng cong ty Dau Viét
Nam giao nam 2023, cu thé nhu sau:

A. Nhiém vu chii yéu

- T6 chirc kinh doanh xing dau tuan thi chinh sach cua Téng cong ty va phu
hop véi déc diém, tinh hinh kinh doanh ciia don vi, phén d4u hoan thanh c4c chi tiéu
ké hoach dugc giao.

- Giit 6n dinh thi phan hé thng phéan phéi, can dbi hai hoa giita san lugng tiéu thu
va hiéu qua kinh doanh, I3y an toan va hiéu qua 1am trong.

- Tap trung gia tang san lugng bén lé thong qua gia téng san luong cac CHXD
hién hitu va phat trién maéi trong nam 2023.

- Pay manh trién khai chwong trinh PVOIL Easy, PVOIL Mobile va céc hinh
thire ban hang tng dung CNTT khac; Tiép tuc thuc hién tot Dé an 1114 cta Tng cong
ty vé nang cao chat lugng dich vu tai cic CHXD truc thudc; Tim kiém cac co hoi dé
gia tdng san luong kénh KHCN.

- Py manh phat tgién hé théng CHXD duéi nhiéu, hinh thire (d?}u tu, mua, thué
dai han ...) trén nguyén tac dam bao hiéu qua va tu can doi dugc von dau tur.

- Tang cuong cong tac quan ly cong ng, quan tri rui ro, dam bao an toan, hiéu
qua trong kinh doanh, bao toan von.

- Tang cuodng kiém soat, tiét giam chi phi gia thanh, quéan triét tinh than tiét
ki€ém - chOng lang phi trong toan Cong ty.

B. Nhiém vu cu thé

1. Cong tac kinh doanh xiing diu

- Tiép tuc day manh cong tac thi truong, khai thac ky két hop ddng voi khach
hang méi, m& rong, duy tri on dinh hé thdng phan phéi.

- Thuong xuyén bam sat dién bién gi4 ca thi truong trong nudc cling nhu thi
truong theé gidi dé nam bat thong tin kip thoi phuc vu cho cong téc du béo; dicu hanh
tot ngudn hang, chinh sach kinh doanh linh hoat d€ tdn dung thoi co va han ché t6i da thiét hai.

- Tlep tuc thuc hién t6t chwong trinh PVOIL Easy va dé 4n 1114 tai hé thdng
CHXD dé gia tang san luong ban I€.

- Mot sb chi tiéu ké hoach kinh doanh d@ ra cho nam 2023 nhu sau:

TT Chi tiéu PVT Kézg‘z’gch o ZV(());ZT H | Be ;(‘)’;ZKH
1 | San lugng KD xang dau m’ 162.000 98% 120%
2 | San lugng Dau m& nhon Lit 45.000 105% 105%
3 | Doanh thu Ty dong 2.449.6 71% 178%
4 | Loi nhuan trude thué Ty dong 11,3 54% 125%

2. Cong tac Tai chinh - Ké toan




- Duy tri bd may ké toan tai chinh hoat dong hiéu qua, chuyén nghiép, tham
muu cho Gidm ddc cong ty dua ra cac quyét dinh kinh doanh hiéu qua, an toan von.

- Phéi hop chit ch& véi phong Kinh doanh trong cong tac quan Iy ngudn hang,
hang t6n kho, c6ng ng khach hang, quan ly CHXD.

- Tiép tuc thuc hién tbt cong tac quan Iy thu chi tién mat, tién gui ngan hang va
cac hoat dong tai chinh ké toan cta Cong ty.

- Tiép tuc thuc hién tdt cong tac huy dong vbn vay dé phuc vu hoat dong kinh
doanh va hoat ddng dau tu phat trién CHXD mét cach hiéu qua.

- Thuc hién tét cac cong tac chuyén mon khac.
3. Cong tac T chirc - Hanh chinh

- Tiép tuc thuc hién tdt cac ché do chinh sach, dam bao thuc hién t6t cac quyén
loi chinh déang, hop phép cho nguoi lao dong, chi trong cong tac tuyén dung, dao tao,
danh gia x€p loai, phén loai can by va thuc hién nghiém tuc, dung quy trinh doi vei
cong tac quy hoach, bd nhiém va didu dong, luan chuyén can b trong toan Cong ty.

- Ra soat, diéu chinh va bd sung cic ndi quy, quy ché, quy dinh, quy trinh,
hudng dan cong viéc trong cong tac quan ly ndi bd cia Cong ty.

- Tién hanh thyuc hién cong tac xay dung don gi tién luong va téng quy luong
nam 2023 cua Cong ty.

- Pay manh cong tac dao tao ndi bo, phdi hop véi Cong doan, Poan thanh nién
to chirc cac phong trao thi dua lao dong gidi, lao dong séng tao, phat huy sdng kién cai
tién ky thuat, ddng thoi thuc hién tdt cong téac thi dua khen thudng.

- Chi dao trién khai thyuc hién nép séng van hoa PVOIL, x@y dung hinh anh, quéng
b4 thuong hiéu PVOIL trén moi phuong dién va thuc hién t6t cong tac thudng xuyén.

4. Cong tac dau tw phat trién cira hang xing diu

- Tiép tuc trién khai cac du 4n dau tu xay dung, stra chita CHXD, dong thoi tim
kiém céc co hoi dau tu méi trén dia ban Nghé An, Ha Tinh, Quang Binh v&i muc tiéu
dua it nhit 04 CHXD vao hoat dong trong ndam 2023.

- Pay manh viéc giam sat chat luong cong trinh, chu trong hiéu qua dau tu,
phén ddu hoan thanh cac du 4n dung tién do dé ra.

5. Cong tac Ky thuat - An toan

- Thuc hién t6t cong tac kiém tra, kiém so4t ngudi, phuong tién, hang héa ra
vao Tong kho dung quy trinh, quy pham dadm bdo an toan.

- Trién khai bao dudng dinh ky méay moéc thiét bi hé thong cong nghé dam bao
ludn trong tinh trang hoat dong tot.

- Chd dong cong tac phong ngura vé an toan lao dong, an ninh trat tu, 1ap
phuong an va td chtrc dién tdp PCCC, tiing cttu su ¢6 khan cap thudng xuyén.

- Tiép tuc phat huy céac sang kién, cai tién k¥ thuét.
6. Cong tac quan ly hang hoa
- Tiép tuc thuc hién nghiém tic cac quy ché quan ly, giao nhan, xut nhap hang hoa.




- Tiép tuc dao tao nang cao ning luc cua can bd va cong nhén vién co tay nghé
gioi, chu trong phat huy tinh sang tao, cai tién ky thuat. Nghién ctru cdc bién phéap cai
tién k§ thuat nham giam thiéu hao hut xang dau.

- Thyc hién t6t cong tac xudt nhap xang dau duong bd va dudng thiy, dam bao
an toan vé PCCN va v€ sinh moi truong.

- Phéi hop bao dudng hé thdng cong nghé kho, CHXD.

- Duy tri va thuc hién t6t Dé 4n 808 ctiia Tdng cong ty vé nang cao chét lugng
dich vu tai kho xang dau.

7. Cong tac khac

Tiép tuc cham lo va nang cao doi sdng cho CBCNV, phat huy cac cong tac thi
dua phong trao, hoat dong doan thé, an sinh x4 hoi, phat huy cac sang kién, cai tién ky
thuét, ndng cao nang suét lao dong.

8. Cac giai phap thwe hién cac chi tiéu ké hoach

- Thuong xuyén bam sat dién bién gia ca thi truong trong nudc ciling nhu thi
trudng thé gioi dé ndm bt thong tin kip thoi phuc vu cho cong tac du bdo, phan tich
chinh x4c & xay dung chinh sach kinh doanh linh hoat, hiéu qua.

- Py manh cong tac tim kiém phat trién khach hang nhdm gia tdng san lugng
ban hang qua kénh PVOIL Easy/PVOIL Mobile.

- Déy manh tim kiém co hoi phat trién CHXD béng nhiéu hinh thirc: du tu,
thué, hop tac kinh doanh...

- Tich cuc tim kiém cac dbi tac thué dich vu kho, cang dé ning cao hiéu qua
hoat dong kho cling nhu hiéu qué kinh doanh ctia Cong ty.

- Tiét kiém va tiét giam chi phi trong toan Cong ty

- Hoan thién cac quy trinh quén tri kinh doanh, quan tri tai chinh, quan ly hang hoa,

phong chay chita chay dé dam bao qua trinh hoat dong kinh doanh thyc hién lién tuc,
nhanh chéng, an toan, dam bao cho PVOIL Viing Ang phét trién toan dién, hiéu qua.

Trén day la bao cao két qua hoat dong san xuit kinh doanh nam 2022 va ké
hoach hoat dong san xuét kinh doanh ndm 2023. Kinh trinh DPai h6i Pong cd dong xem
xét va thong qua.

Xin trén trong cam on!

Noi nhgn: GIAM POC
- HBQT, BKS;

- Céc cb dong;

- Luu VT, HPQT, TQVC(01b).

Hoang Nguyén Thanh
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TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHI VONG ANG Poc 1ap — Tw do — Hanh phiic
S6:  /BC-DKVA-HDQT Ha Tinh, ngay — thdng  nam 2023
DU THAO
BAO CAO HOAT PONG

CUA HOI PONG QUAN TRI CONG TY CO PHAN XANG DAU DAU KHI
VUNG ANG NAM 2022 VA KE HOACH HOAT PONG NAM 2023

Kinh giri: Dai hoi dong c¢b dong Cong ty Cb phan Xang diu Dau khi Viing Ang

Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can ctr Didu 18 T6 chirc va Hoat dong Cong ty Cd phan Xang diu Diu khi
Viing Ang hién hanh;

Can clr yéu cau cong tac t6 chirc hoat déng va quéan ly cua Cong ty ¢b phin
xang dau dau khi Viing Ang;

Hoi dong quan tri (HDQT) Cong ty Cb phan Xang dau Déu khi Viing Ang kinh
trinh Pai hoi dong Cé dong thong qua ndi dung Béo cao cia HDQT ndm 2022 va ké
hoach hoat dong ndm 2023 chi tiét nhu sau:

I. Bio c4o hoat dong nim 2022 ciia Hoi ddng quan tri

Trong nam 2022, Hoi dong quan tri thuc hién mién nhiém chirc danh thanh vién
Hoi dong quan tri dbi véi Ong Nguyén Trung Kién (do diéu chuyén cong tac) va bau
bd sung thanh vién Hoi ddng quan tri d6i véi Ong Hoang Nguyén Thanh theo Nghi
quyét dai hoi déng cb dong thong qua hinh thirc Iy y kién cb dong bing van ban sb
596/NQ-DKVA-DHDCD ngay 23/05/2022.

Hang quy HPQT da t chirc hop dé dé ra cac chu truong, ban hanh cic Nghi
quyét nham giai quyét kip thoi cac van dé kho khin vudng mac dé Ban Gidm déc
Cong ty trién khai thuc hién ké hoach dap ung dugc moi yéu cau nhiém vu trong tung
muc tiéu va thoi diém cu thé thong qua trao d6i cong vi€c thuong xuyén cta céc thanh
vién HPQT ciing nhu phdi hop nhip nhang, xuyén sudt gifta HDQT va Ban Gidm dbc
Cong ty. Noi dung cac phién hop ludn dwgc su nhét tri va ddng thun cao, tao diéu
kién thuén lgi trong viéc dua cac Nghi quyét ctia HPQT vao thuc té kinh doanh cua
Cong ty.

Trong nam 2022, Héi ddng quén tri Cong ty da trién 06 cudc hop HDQT (trong
do: 04 phién biéu quyet tai cudc hop va 02 phién lay vy kién bang van ban) thong qua
27 Nghi quyét/Quyét dinh nhdm quyét dinh cac van d& thudc thdm quyén ctia HDQT.




- SO lugng cac cude hop:

Chirc vu | Ngay bit ddu/khong S
(TV con Ia thanh vién budi | T 16
HPQT | HPQT/HPQT djc lap Y
T . oA A 1n hop | tham
Thanh vién HDQT doc lap,
T TV HDQT s o b .o oz | HPQT - du
kh Ngay bo | Ngay mién | tham hop
Knong nhiém nhi¢ém air
dieu hanh ’
1 | Ong Nguyén Anh Toan CT HDQT | 09/07/2021 6/6 100%
2 | Ong Nguyén Trung Kién TV HDQT | 18/06/2020 | 23/05/2022 | 2/6 33%
3 | Ong Hoang Nguyén Thanh | TV HDQT | 23/05/2022 4/6 100%
4 | Ong Tréan Tién Pai TV HPQT | 18/06/2020 6/6 | 100%
5 | Ong Vuong Diing Hoang TV HDQT | 18/06/2020 6/6 100%
6 | Ong Nguyén Thé Quynh | TV HDQT | 28/04/2021 6/6 | 100%
- Cac Quyét dinh/Nghi Quyét dugc HDQT ban hanh:
S6 Nghi quyét/ g -
TT Quyét dinh Ngay Nglldung
1 |185/QD-DKVA | 25/02/2022 |} I Phe duyétkehogch ddo tao nim
V/v QD phé duyét quy luong thuc hién,
2 | 212/Qb-DKVA 03/03/2022 | quy thu lao nam 2021 cua CBQL,
TVHDQT
V/v NQ b6 nhiém chirc danh Giam déc
3 | 284/NQ-DKVA 22/03/2022 PVOIL Viing Ang
V/v QP thoi gitr chire Giam déc PVOIL
@ [ BRANGROENA. ] A082R Viing Angﬂ ddi voi Ong Nguyén Trung Kién
5 | 286/NQ-DKVA 22/03/2022 X;ngD bo nhiém Giam déc PVOIL Viing
6 |295/QD-DKVA 24/03/2022 V/Av Q’D thAay do1 Nguoi dai dién theo Phap
luat ctia Copg ty ] .
7 |405/NQ-DKVA | 14/04/2022 | ¥/¥ NQ chdp thuén ldy y kien c6 dong
bang van ban
8 | 462/NQ-DKVA 26/04/2022 V/V‘NQ gia han thoi gian to chite PHCD
thuong nién 2022
9 596/NQ-DKVA- 23/05/2022 V/v Nghi quyét PHDCD PVOIL Viing
bDHCD Ang ldy y kién c6 dong bang véan ban
V/v NQ théng qua mdt s6 ndi dung li€n
10 g{(gg\er-DKVA- 26/05/2022 | quan dén cong tac hoat dong SXKD cua
PVOIL Viing Ang
722/NQ-DKVA- 5 ”
11 DHPCD 13/06/2022 | V/v NQ BHDCD thuong nién 2022




S6 Nghi quyét/ 5 A
TT Quyét dinh Ngay Noi dung
i V/v thong qua mét s6 noi dung lién quan
12 T ANHDIN S 13/06/2022 | dén cong tac hoat dong SXKD ctia PVOIL
HDPQT
Viing Ang
13 | 755/QD-DKVA 20/06/2022 VA/V Q]? di€u chinh ké hoach dinh bién lao
dong nam 2022
V/vNQ chép thuan lua chon don vi thuc
14 | 799/NQ-DKVA 29/06/2022 hién kidm toan BCTC 2022
15 899/NQ-DKVA- 21/07/2022 V/v Nghi quyét cong tac can b cia Cong
HDbQT ty
937/BC-DKVA- V/v Béo céo tinh hinh Quan tri Cong ty (6
16 | upQT SHATAED | g i vl 2021
V/v Quyét dinh ban hanh Quy ché dan chu
17 | 1279/Qb-DKVA | 24/09/2022 co s& tai PVOIL Viing An}g ’
V/v QD ban hanh Quy ché Phoi hop lam
18 | 1759/Qb-DKVA | 15/12/2022 | viéc ciia Hoi dong quan tri va Giam doc
PVOIL Viing Ang
V/v Qb ap dung Quy ché quan 1y an toan
19| 1766/Qb-DKVA | 16/12/2022 ctia Tong cong ty Dau Viét Nam — CTCP
1773/Qb-DKVA- V/v QP ban hanh Quy ché quan 1y du an
A HDbQT 16/12/2022 dau tu, xay dung cia PVOIL Vung Ang
V/v QD ban hanh Quy ché mua sim hang
21 LI QR-DEV b 16/12/2022 | hoa va/hodc thué dich vu ctia PVOIL Viing
HDbQT Ang
1775/ Qb- V/v QD ban hanh Quy ché quan ly ng ctia
= DKVA-HDbQT 16122028 PVOIL Viing Ang
73 1786/QD-DKVA- 19/12/2022 V/v QD ban hanh Quy ché quan ly hang
HDQT héa nhién liéu long cua PVOIL Viing Ang
V/v QD Ban hanh Quy ché méi truong cta
24 | 1787/Qb-DKVA | 19/12/2022 PVOIL Viing Ang
1788/QD-DKVA- V/v QD ban hanh Quy ché ban hang cia
25 HPQT 19/12/2022 PVOIL Viing Ang
1789/ QD- V/v QDb ban hanh Quy ché Quan Iy hoat
26 DKVA-HDQT 19/12/2022 dA(_;lngg bén 1é xdng dau ctia PVOIL Viing
V/v Cong bb thong tin ky két Hop dong
2¢ | DIAIIB-DEVA | JHl.2na002 kiém toan nam 2022 PVOIL Viing Ang

Vé cong tac quan tri, diéu hanh, két qua dat duge cu thé nhu sau:

1. Cong tdc quan ly tai chinh: HDQT da phéi hop v6i Ban Kiém soat tang

cuong kiém tra, giam sat: viéc bao toan, phat trlen nguon vbn chii s& hiru; huy dong

va thanh toan vén ngin han; kiém soat dong tién; thu hdi cong ng ban hang va céc
hinh thirc ddm bao thanh toan.

2. Cong tac dau tw phdt trién cira hang, mang ludi kinh doanh xdang dau: -

Thuc hién ké hoach nam 2022 dugc giao, PVOIL Viing Ang trién khai va dua vao
hoat dong 10 CHXD, nang téng s6 CHXD truc thudc hé théng ban 1é 12 31 CHXD.




+ Dy 4n clra hang xang dau tai Km566+350(P) Quoc 16 1, xa Ky Tan, huyén
Ky Anh: Tiép tuc lam viéc véi UBND tinh Ha Tinh, S& Xay dung dé xuit xin cap
Gidy phép xay dung.

3. Cong tdc kinh doanh: HDQT cung Ban Gidm ddc da chii trong chi dao cong
tac phat trién thi truong, mé rong, phat trién hé thdng khach hang dai ly, khach hang
cong nghiép trén dia ban Bac Trung B9. Qua cac cudc hop dinh ky hang quy, HbQT
da ban hanh cac Nghi quyét phé duyét chu truong, ké hoach kinh doanh cua Quy tiép
theo dé sat véi tinh hinh kinh doanh thuc té cua Cong ty.

4. Cdc giao dich giita Céng ty CP Xdng dau dau khi Viing Ang véi Cong ty
trong do thanh vien HDQT la nguoi qudn Iy doanh nghiép:

Hién tai, Ong Nguyen Anh Toan la Chu tich HDQT Céng ty C phan Xang dau
Dau khi Viing Ang; dong thoi dang kiém nhiém Chu tich HDQT Céng ty C6 phan
Xang dau Dau khi Phu Yén (PVOIL Pha Yén).

Trong nam 2022, gitta PVOIL Viing Ang va PVOIL Phu Yén c6 phat sinh cac
giao dich: PVOIL Viing Ang thanh toan phi dich vu cho PVOIL Phu Yén 2.554.500
dong va PVOIL Phu Yén thanh toan phi dich vu cho PVOIL Viing Ang 42.167.295
déng.

I1. Ké hoach hoat dong nim 2023

Nam 2023 HPQT Cong ty Cb phan Xang dau Dau khi Viing Ang d ra cac
chinh sach, duong 16i, phé duy€t cac chu truong, ké hoach thuc hién nhiém vu cta don
vi @ Ban Giam déc chi dao trién khai hoan thanh ké hoach san xuét kinh doanh nam
2023, dong thoi chu trong cdng tac theo ddi, gidm sat cac hoat dong san xuit kinh
doanh ciia Cong ty cu thé nhu sau:

1. Chi dao ddy manh hoat dong san xuét kinh doanh hoan thanh céc chi tiéu
nam 2023 vé san luong, doanh thu va lgi nhuan da dé ra theo céc chi tidu:

TT Chi tiéu Don vi tinh Ké hoach nim 2023
1 | San lugng KD xang dau m’ 162.000
2 | Doanh thu Ty dong 2.449.6
3 | Loi nhuan trudc thué Ty dong 11,3
4 | Vbn dau tu XDCB & mua sim TTB Ty dong 3,9
5 | S6 CHXD phat trién méi CHXD 4

2. Tap trung gia tdng san lugng ban 1€ thong qua gia ting san lugng cla cac
CHXD hién hiru va cdc CHXD phét trién méi trong ndm 2023, ddy manh viéc trién
khai chuong trinh PVOIL Easy, khai thac an toan va hiéu qua dich vu PVOIL Mobile
nham gia ting san lugng ban 1é;

3 Day manh phat trién CHXD theo cac hinh thuc (déu tu, mua, thué dai han,
hop tac dau tu, gi6i thiéu co hdi dé Téng Cong ty Dau Viét Nam — CTCP diu tu rdi
sau do giao cho Cong ty thu€ khai thic...) trén co s& can ddi duoc nguon vbn va chiu
trach nhiém vé hiéu qua dau tu theo dung cac quy dinh cia phap luét va Tong Cong ty.
Thuong xuyén t6 chirc kiém tra, giam sat di voi cong tac dau tu CHXD dé dam bao
dau tu hiéu qua va khong dé xay ra cac truomg hop thua 15/ mét vén;

4. Tuén tha tuyét d6i cac quy dinh vé an toan — phong chdng chay nd, bao vé
moi trrong, ddm bdo an toan cho con nguoi va tai san trong hoat dong SXKD;




5. D0i voi cong tdc quan tri:

+ Tang cuong kiém tra giam sat hoat dong cuia Cong ty, dam bao hiéu qua, an
toan va phat trién von; Kiém soét chit ch& cong ng, dam bao tinh hinh tai chinh lanh
manh va thuc hién day du cac bién phap quan tri riii ro theo quy dinh;

+ Tang cuong kiém sodt, tiét giam chi phi, gia thanh, thuc hién chi phi phai gan
véi hi€u qua san xuat kinh doanh;

+ Tang cudng cdng tic quan tri doanh nghiép, phét trién thuong hiéu, ddy manh
trien khai céc de tai nghién ctru khoa hoc va tmg dung cong nghé thong tin trong quan
ly diéu hanh nham néng cao hiéu quéa kinh doanh.

+ Tiép tuc chi dao nang cao néng luc canh tranh ctia don vi, hoan thién cong tac
kiém tra, ki€m soédt ndi bd nhdm ddm bao hoat dong san xuat kinh doanh ctia don vi
dat hiéu qua cao, tudn thu cac quy dinh hién hanh.

6. Xtc tién quan hé hop tac véi cac don vi trong ciing hé théng PVOIL va céac
doi tac kinh doanh x@ng dau dé trién khai dich vu ton chtra, van chuyén, cho thué kho,
cang.

7. Day manh cong tac thi truong, duy tri va mé rong hé théng phan phdi.

8. Tiép tuc chu trong cong tac boi dudng, dio tao ddi ngii can bd quan ly dap
tmg duogc yéu cau nhiém vu trong giai doan méi tai don vi, ndng cao thu nhap cua
nguoi lao dong, xay dung ké hoach chi tra co tirc va tich cuc tham gia c4dc hoat dong
an sinh xa hoi.

Trén day 1a nhitng ndi dung cta Bao cao hoat dong cia HPQT Céng ty CH
phan Xang dau Dau khi Viing Ang ndm 2022 va ké hoach hoat dong nam 2023.

Kinh trinh Dai hoi dong c¢b dong Cong ty CH phan Xang dau Dau khi Viing Ang
xem Xx€t va thong qua.

Xin tran trong cam on!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; &
- HPQT, BKS; CHUTICH

- Céc cb dong;
-Luu VT, TQVC(01b).

Nguyén Anh Toan




TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHI VUNG ANG Poc lap — Tw do — Hanh phiic
S6:  /BC-DKVA-BKS Ha Tinh, ngay — thdng  ndm 2023
DU THAO
BAO CAO

Hoat dong nim 2022 va ké hoach hoat dong nim 2023 ciia Ban Kiém soat

Kinh gtri: Pai hoi dong C6 dong Cong ty CP Xang dau Dau khi Viing Ang

Can cu Lugt Doanh nghz'ép 56 59/2020/QH14 ngay 17/6/2020;

Can cir Nghi dinh so 155/2020/ND-CP ngay 31/12/2020 cia Chinh phu quy
dinh chi tiét thi hanh mét sé diéu cia Ludt Chirng khodn,

Can cir Piéu I8 t6 chire va hoat dong cua Cong ty ¢é phan Xdang dau Déu khi
Viing Ang

Can cir Quy ché hoat dong ciia Ban Kiém sodt;

Ban Kiém soat kinh trinh Pai hoi dong cd dong bao cao két qua kiém tra, giam
sat hoat dong Cong ty nam 2022 va ké hoach hoat déng nim 2023 nhu sau:

I. HOAT PONG VA THU LAO CUA BAN KIEM SOAT

1. V& s6 lwong va co ciu thanh vién Ban Kiém soat

Ban Kiém soat Cong ty gbm 3 thanh vién:

- Ong Lé Minh Chau — Truéng Ban Kiém soat;

- Ong Nguyén Nam Hai - Kiém soat vién;

- Ba Tran Thi Thu Huyén - Kiém soét vién.

2. Hoat dong ciia Ban Kiém soat trong nim 2022:

Can ctr ké hoach hoat dong cua Ban Kiém soé‘g da du’qg Pai hoi déng cd dong
thuong nién ndm 2022 théng qua va tinh hinh thyc t€ sén xuat kinh doanh ctia Cong
ty; trong nam 2022, Ban Ki€m soét da thuc hién cac hoat déng sau:

- Kiém soét viéc thuc hién Nghi quyet Pai hoi dong cd dong thudong nién nam
2022 ctia Hoi dong quan tri va Ban Giam déc Cong ty; kiém soat tinh tuan thu cac quy
dinh ctia Nha nudc; quy dinh, quy ché noi bd ctua Cong ty tai cac Phong thude, céc
CHXD truc thudc Cong ty.

- Trién khai thuc hién cac cong viéc theo ding ké hoach d3 trinh tai Pai hoi
dong cb dong thuong nién nam 2022.

- Trén co s& quy dinh hién hanh ctia Nha nuéc, tham chiéu cc quy dinh cta
Cong ty me - Téng cong ty Dau Viét Nam; ph01 hop voi Phong thude Cong ty ra soat
hé thong cac quy ché/quy dinh ndi bd va dé nghi cac clp c6 thdm quyén xem xét stra
ddi, bd sung dam bao phi hop véi quy dinh ciia Nha nude.

- Tham gia dAy di cac cudc hop ctia Hoi ddng quan tri ciia Cong ty.

- Thuc hién bdo cao dinh ky hang théng theo cdc nhém cong vige gt Tong
cong ty Dau Viét Nam- CTCP (Ban Kiém so4t ndi bo).

3. Cudc hop ciia Ban Kiém soat



Trong nam 2022, Ban Kiém soat da t chirc 02 cudce hop. Céc cudc hop cia Ban
Kiém soat ¢6 tir 2/3 s6 Kiém soat vién tham du.

Noi dung cua cac cudc hop la:

- Cudc hop 1: Trién khai ké hoach hoat dong ctia Ban Kiém soat;

- Cudc hop 2: Ra soat cac Quy ché/Quy dinh ctia Cong ty dé kién nghi cp co
thdm quyén xem xét, sira doi.

4. Thii lao va chi phi hoat dong ciia Ban Kiém soat:

Cin cir Nghi quyét Pai hoi ddng cb dong thuong nién nam 2022; trong nam
2022, Cong ty da thuc hién chi trd thu lao va chi phi hoat dong ctia Ban Kiém soat
Cong ty nhu sau:

1. Péi v6i Truong Ban Kiém soat chuyén trach: dugc hudng luong theo quy
ché tra luvong, thudng cta Cong ty va huéng phu cép di lai 3 triéu dong/thang.

2. Kiém soat vién kiém nhiém (2 nguoi):

- 01 Klem soat vién dang cong tac tai Phong Kinh doanh Cong ty: dugc hudng
hé s6 phu cip 0,3; va duoc chi tra cling véi tién lvong hang thang.

- 01 Kiém soét vién dang 14 chuyén vién Phong Ké toan cua Cong ty CP kinh
doanh LPG Viét Nam: dugc hudng thu lao 1 triéu dong/thang.

II. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH
1. Két qua giam sat hoat dong kinh doanh
Két qud kinh doanh nam 2022 cia Cong ty nhu sau:

STT Chi tiéu PVT h(f;h {?:: TI({O%H
1 2 3 4 5 6=5/4
A | SAN LUQNG XANG DAU TIEU THU: m3 135.000 | 165.212 122%
1 | Kénh TNPP/TDL/TNNQTM m3 98.500 | 127.030 129%
2 | Kénh khach hang cong nghiép m3 5.000 3.193 64%
3 | Kénh ban 1¢ qua Cira hang xang dau m3 31.500 34.989 111%
B | KET QUA KINH DOANH
1 | Doanh thu thudn ban hang, cung cdp d.vu | Triéud | 1.370.300 | 3.443.344 251%
2 | Loi nhuan gdp vé ban hang; cung cip d.vu | Triéu d 63.700 | 101.803 160%
3 | Chi phi ban hang, chi phi quan Iy DN Triéu d 54.800 |  83.373 152%
4 | Loi nhuén truée thué TNDN Triéu d 9.000 |  20.840 232%

2. Két qua giam sat tai chinh nim 2022

a. Vé vigc thuc hién ché dp ké todn va Igp bdo cdo tai chinh:

- B4o c4o tai chinh quy, ban nién, nim dugc lap; cong bd day di, ding han.

- Theo ¥ kién ciia don vi Kiém toan doc lap - Cong ty TNHH Kiém toan An
Viét, Bao cdo tai chinh nam 2022 cua Cong ty da phan anh trung thuc va hop ly, trén
cac khia canh trong y€u, tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2022, két qua
hoat dong kinh doanh va luu chuyén ti€n t€ cho nam tai chinh két thuc cung ngay, phu
hop véi chuan muc ké toan, ché d ké toan doanh nghi€p Viét Nam va cac quy dinh
phép ly c6 lién quan dén viéc 14p va trinh bay bao cdo tai chinh.



- Trong nam khong c6 bit ky thay dbi nao vé ché do ké toan, chuin muc ké
toan, chinh sach thué c6 tac dung trong yéu t6i tinh hinh tai chinh va bao céo tai chinh
da cong bo.

b/. Thim dinh bdo cdo tai chinh tai ngay 31/12/2022

Theo B4o c4o tai chinh da dugc kiém toan bi Cong ty TNHH Kiém toan An
Viét; mot sb chi tiéu tai chinh tai thoi diém 31/12/2022 cta Cong ty nhu sau:

Don vi tinh: Triéu déng

STT Chitticn 01/0T1?21022 31/1T2?21022 Tz/ole
A B 1 2 3=2/1
1 | TONG TAI SAN (=1.a+1.b) 342.249 352.363 | 103%

1.a | Tai san ngin han 158.108 140.477 89%
1.b | Tai san dai han 184.141 211.886 | 115%
2 | TONG NGUON VON (=2.a+2.b) 342.249 352.363 | 103%
2.a | No phai tra 159.611 172.845 | 108%
- No ngén han 148.046 161.678 | 109%

- No dai han 11.565 11.167 97%

2.b | Vén chii s& hiru 182.638 179.518 | 98%
- Vén gép ctia Chi sé hiru 124.996 124.996 | 100%

- Quy dau tu phat trién 30.000 33.612 | 112%

- Loi nhuan sau thué chua phan phéi 27.642 20.909 76%

3. Giam sat cong ng ban hang

a/. Danh gia: Tai ngay 31/12/2022, tong du ng phai thu khach hang tir kinh
doanh xing dau 1a: 81.999 triéu dong, trong d6: ng dugc dam bao bang Thu béo lanh
ctia Ngan hang 1 57.890 triéu dong (bing 71% tong du ng); no phai thu cac don vi
cung Tap doan Dau khi Qubc gia Viét Nam (CN Tong cong ty Dién luc Dau khi, Cong
ty Pién luc Dau khi Ha Tinh) 10.236 triéu dong (bang 12% tdng du ng) va ng theo
hinh thire tin chdp 13.875 triéu dong (bang 17% téng du no). No trong han muc tra
chém la: 81.514 triéu dong, bang 99% téng du no; no qua han vé thoi gian la: 2.112
triéu déng bang 3% téng du ng (trong d6 ng qua han dudi 3 thang la: 290 triéu dong,

bang 0,4% tdng du no, ng qua han dudi 6 thang 1a: 529 triéu ddng, bang 0,6% téng dur
ng).

- Vé no ¢6 bdo lanh (khéng ké Thu bdo ldnh ciia Cira hang truong):

Tong du ng dugc dam bao bang Thu bao lanh tai ngay 31/12/2022: 57.890

triéu ddng, bang 71% téng du ng; ng vuot gia tri bao lanh Ngén hang cta khach hang
14 5.314 triéu dong.

- Vé no tin chdp kinh doanh xdng ddu (khéng bao g6m s6 dur no bdn hang theo
hinh thitc thanh todn trd tién trieée): Téng sb du no 1a 23.838 triéu ddng, bang 29%
tong du ng phai thu khach hang; trong d6: gia tri ng vugt bao lanh 5. 314 trigu dong
bang 6% tdng du no; no hinh thirc tin chip 18.524 tridu dong bang 23% tong du ng.

b/ Kién nghi:




Trong ndm 2022, Ban Giam d6c da chi dao quyet liét viec kiém soét va thu hoi
cong ng ban hang; Giam dbc Cong ty da c6 chi thi s6 832/CT-DKVA ngay 7/7/2022
ve viéc thuc hién dam phén lam tha tuc thu bdo lanh ngén hang d6i vé6i cac khach hang
cong ng tai cdc CHXD, theo d6 yéu cau cac CHXD chdm dut tinh trang dé cong no
khach hang vuot qua han mirc bao lanh va ban hang no tin chip; y€u cau cac Phong
phdi hop véi cac CHXD dam phan, thuyét phuc khach hang lam bd sung bao lanh
Ngan hang d6i v6i khach hang cong ng tin chap Nho véy, cong ng ban hang trong
nam 2022 da co ban dugc kiém so4t tét, cu thé la: ty 1€ no c6 bao 1anh Ngéan hang trén
tong du ng tai thoi diém 31/12/2022 da tang 71%; da kip thoi phat hién va thu hoi
nhleu khoan ng cua cac khach hang CHXD c¢6 dau hiéu day dua; du ng tai thoi diém
cudi mdi thang déu duoc kidm soat va don ddc thu hoi dé giam th1eu tinh trang vuot
han murc trd cham. Tuy nhién, tai thoi diém 31/12/2022, Cong ty van con mdt s khach
hang 1a TNNQTM c6 tudi no dudi 6 thang la: TNNQTM DNTN Son Chéu (529 trigu
dong) Cong ty TNHH Quyen Giang (37 tri€u dong) Cong ty TNHH 1 TV Thuong
mai Co ban (91 triéu dong). Ban Kiém soat dé nghi cic Phong Tai chinh Ké toan,
Phong Kinh doanh:

- S6ém thu hdi dirt diém cac khoan no day dua ctia cac TNNQTM néi trén;
- Tiép tuc thuc hién nghiém tuc chi dao cua Gidm d6c Cong ty tai cac Chi thi s6
575/CT-DKVA ngay 18/5/2022 ve vige chin chinh cong tac ban hang tai cac CHXD

va sb 832/CT-DKVA ngay 7/7/2022 vé viéc thuc hién dam phan lam thu bao lanh
ngan hang d6i véi cac khach hang cong no tai cac CHXD.

4. Giam sat cong tac dau tu:

a/. Cong tdc phdt trién mang lwéi CHXD:

- Trong nam 2022, PVOIL Ving Ang da phat trién thém 10 CHXD mdi (tai
Nghi quyet 722/NQ-DKVA-PHCD, ké hoach phat trién CHXD m&i nam 2022 1a 02
CHXD) goém: 09 CHXD di thué (Lam Trung Thiy, Ham Nghi, Tugng Son, Bue Tho,
Truong Son, Thi trin Tan Ky, Hung Dong 2, Nam Thanh Phd, Thach Ha); 01 CHXD
mua (CHXD Son Linh) va trd 03 CHXD do hét thoi han thué (Puc Lam, CAu Gia,

Thanh Sen). Téng sé6 CHXD truc thudc Cong ty tai ngay 31/12/2022 1a 31 CHXD (18
CHXD thugc s¢ hiru va 13 CHXD di thué).

- Dy 4n ctra hang xang dau tai Km566+350(P) Quoc 16 1, xa Ky Tén, huyén
Ky Anh: Hién Cong ty dang lam vi¢c véi UBND tinh Ha Tinh, S¢ Xay dung dé xudt
xin cap Gidy phép xay dung.

b/. Cong tdc dau tw khdc:

Trong nam, Cong ty da lap dat 01 tram Bién 4p cong suét 160KVA-22/0,4KV

tai tru s& Cong ty; va thuc hién nang cap, thay thé cac dém va clu cang nhap xuét xing
dau va LPG.

5. Cc giao dich giita Cong ty CP Xiing diu dau khi Viing Ang v6i Cong ty
trong do6 thanh vién HPQT la nguwoi quan ly doanh nghiép: Hién nay, Ong Nguyen
Anh Toan 1a Chua tich HPQT Céng ty Cé phan Xang dau Dau khi Ving Ang; dong
thoi dang kiém nhiém Chu tich HDQT Coéng ty Co phan Xang dau Dau khi Phu Yén
(PVOIL Phu Yén).

Trong nam 2022, gitta PVOIL Viing Ang va PVOIL Phu Yén c6 phit sinh c4c
giao dich: PVOIL Viing Ang thanh toan phi dich vu cho PVOIL Pht Yén 2.554.500
dong va PVOIL Pht Yén thanh toan phi dich vu cho PVOIL Viing Ang 42.167.295
dong.



III. KET QUA GIAM SAT HQOI PONG QUAN TRI, BAN GIAM POC

1. Giam sat hoat dong ciia Hoi ddng quan tri

- Nam 2022, Hoi dong Quan tri Cong ty da thuc hién nghiém tac cac quy dinh
cua Nha nudec, Dleu 1é tb chure va hoat dong cua Cong ty. Hoi dong quan tri da ban

hanh cac Nghi quyét, quyét dinh ding thAm quyén dugc phan cép theo quy ché, quy
dinh cua Cong ty.

- Hoi ddng quan tri da chi dao, ph01 hop v6i Ban Giam ddc Cong ty trién khai
nghiém tuc céc ndi dung tai Nghi quyét Pai hoi dong cd dong thuong nién nim 2022
s6 722/NQ-DKVA-DHCD ngay 13/6/2022; cu thé la:

+ Hoan thanh tét cac chi tiéu ké hoach san xuét kinh doanh nam 2022 (Quy c6
déng xem tai diém 1, muc II ctia Bdo cdo nay).

+ Thuc hién ding phuong 4n phan phdi loi nhuén nam 2021:

*_ Trich, chia cd tirc cho cac ¢d dong (15%/Vdn diéu 1€): 18.749 triéu dong;

*_ Trich Quy dau tu phat trién: 3.612 triéu dong;

*, Trich Qu§ Khen thuéng (500 tri¢u ddng) va Quy Phuc loi (3.858 triéu dong);

+ D lya chon Cong ty TNHH Kiém toan An Viét 1a don vi klem toan doc 1ap
kiém toan béo céo tai chinh nam 2022: Cong ty da ky hop dong cung cip dich vu sd
32/2022/HP-AVI-TC2 v6i don vi kiém toan nay dé soat xét bao cdo tai chinh cho ky

ké toan két thuc ngay 30/6/2022 va kiém toan bao céo tai chinh cho nim tai chinh két
thuc ngay 31/12/2022.

+ D4 chi tra ding, du, kip thoi thu lao clia cac Thanh vién Hoi déng quan trj va
Kiém soét vién khong chuyén trach.

- Hang Quy, Hoi dong quan tri da té chirc cac cude hop theo ding quy dinh cta
Luat Doanh nghiép hién hanh. Trong ndm, Hoi dong quan tri Cong ty da trién 06 cudce
hop HPQT (trong d6: 04 phién biéu quyet tai cudc hop va 02 phién liy v kién bang
vin ban) va thong qua 27 Nghi quyét/Quyét dinh thudc thim quyén.

- Trong nam 2022, Hoi déng quan tri da ban hanh 02 Nghi quyét vé cong tic
nhan sy ciia Cong ty la:

+ Nghi quyet s6 726/NQ-DKVA-HDPQT ngay 13/6/2022 thong qua mét s6 noi
dung lién quan dén cong tac hoat dong SXKD ctia PVOIL Viing Ang; tai Nghi Quyét

nay, Hoi dong quan tri da giao Ong Hoang Nguyén Thanh lam “Ngudi cong b thong
tin” va Ong Tran Tién Pai lam “Ngudi quan tri” Cong ty.

+ Nghi quyét s6 899/NQ-DKVA-HDQT ngay 21/7/2022 vé cong tac can bo cua
Cong ty; theo do, Hoi dong quan tri da nhét tri thong qua To trinh cta Giam ddc Cong
ty vé cong tac can bd ddi vé6i viée bd nhiém lai Truong/Pho cac Phong T4 chirc hanh
chinh, Tai chinh Ké toan, Kinh doanh, Pau tu va Phat trién mang ludi, K§ Thuit An
toan; b nhiém Phé Giam déc chi nhanh cua Cong ty tai tinh Nghé An.

2. Giam sat hoat dong ctia Ban Giam déc Cong ty:

- Can ctr Nghi quyét Dai hoi cb dong thuong ni€n ndm 2022, Ban Gidm déc da

phdi hop chit ché véi Hoi ddng quan trj, Ban Kiém soat d& thuc hién céc ndi dung va
chi tiéu ké hoach san xuét kinh doanh.

- Trén co sé cac kién nghi va bao cdo kiém soét dinh ky ctia Ban Kiém soat,

Ban Giam déc da tiép thu va co nhitng y kién chi dao kip thoi, sit sao dén cac bo phén
co lién quan.




IV. KET QUA PANH GIA SU PHOI HOP GIUA BAN KIEM SOAT VOI
HOI PONG QUAN TRI, BAN GIAM DOC

- Trong nam 2022, Hoi df)ng quan tri da phdi hop chat ché véi Ban Giam décg
Ban Kiém soat Cong ty trong diéu hanh céac hoat dong cua Cong ty theo ding Quy ché
lam viéc cua Ho1 dong quan tri.

- Cac cudce hop cua Hoi dong quan tri déu giri thong bao moi hop va tai lidu
kém theo dén Ban Kiém soat diy du.

s Hoi dong quan tr;,‘ Ban Giam déc da tao diéu kiér} dé Ban’Kiém soat tién hanh
ki€ém tra cac hoat dong di€u hanh kinh doanh; soét xét so sach ké toan va bao céo tai
chinh ctua Cong ty.

V. KIEN NGHI VOI HOI PONG QUAN TRI, BAN GIAM POC

1. P& nghi Hoi déng quan tri, Ban Giam dbc Cong ty:

- Tiép tuc tang cuong kiém tra, giam sat hoat dong ctia Cong ty dam bao hiéu
qua, bao toan va phat trién von.

= Tiép tuc quan tam, chi dao cac Phong/don vi kiém soat chit chg cong no; thuc
hién ti€t giam chi phi hgp ly.
_- Thuong xuyén kiém tra, giam sat cong tac dau tu cira hang xang dau dé dam
bao dau tu hiéu qua va khong xay ra cac truong hop thua 16/mat von.

2. Tiép tuc phdi hop chat ché voi Ban Kiém soat trong cong tac kiém soat cac
hpat dong cua Cong ty. Tao di€u kién thuén loi dé Ban Kiém soat Cong ty hoan thanh
tot ké hoach hoat dong trong nam 2023.

VI. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023

(xin xem Phu luc dinh kem)

Trén day 1a toan b ndi dung trong qua trinh kiém tra giam sat cua Ban Kiém
soét, xin bao céo truéc Dai hoi déng cd dong. Ban Kiém soat rat mong nhan duoc su
gop y chan thanh dé chiing t6i thuc hién tét nhiém vu ctia minh.

Kinh chic Chu toa dai hoi, cac Quy cd dong va quy vi dai biéu manh khoe,
hanh phiic va thanh dat, chtic Dai hoi dong c6 dong thanh cong tét dep.

Tran trong./.

Noi nhén: TM. BAN KIEM SOAT
- HPQT; Ban Giam dbc TRUONG BAN
- Céc cb dong;
- Luu: VT, BKS.
Lé Minh Chau



Phu luc

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023

- s 5 DPon vi
Noi dung Thoi gian phéi hop
I. Giam sat hoat dong ciia HPQT, Ban Giam déc
- Giam sat HDQT, Ban Giam déc trong viéc quan 1y, diéu hanh. Tfl:’y‘é‘r’lg
- Giam sat viéc tuan thu, thuc hién céc lgié'n nghi cua: Tép doan, Téng Thuong
cdng ty; va cua céc doan ki€ém tra cac cap (n€u co). xuyén HPQT
- Giam sat viéc tudn thu quy trinh quy ché cia Cong ty, Tong cong ty Dau ; 4
- o N . g A i Y Thuong Ban GD

Viét Nam va cac quy dinh ctia phap luét trong hoat dong quan ly va dieu Cuvén
hanh ctia Hoi ddng quén tri, Ban Giam dc. Y
- Gidm sat viéc chap hanh cua Ban di€u hanh doi voi cac Nghi quyét, Thuong
Quyeét dinh cta Pai hdi dong c6 dong, ciia Hoi dong quan tri. Xuyén
IL. Giam sat hoat dgng SXKD va cong tic quan Iy didu hanh
- Gidm sat tinh hinh thyc hién ké hoach san xuét kinh doanh nam da duoc
Dai hdi c6 dong thudng nién thong qua. TCKT
- Giam sat viéc thuc hién quy ché ban hang: vé& ngudn hang va thyc hién Thué:ng KD
phan cong thi truong, chinh sach ban hang; tinh phap 1y ctia hop dong ban Xuyen
hang; viéc ky két Hop dong kinh t€ v4i khach hang;....
- Gidm sat cong téc quéan ly hang héa tai Tépg kho, Kho va CHXD truc QLHH,
thudc: chat lugng hang hoa, hao hut xéng dau, kiém ké hang hoa,... AT
III. Giam sat hoat ddng diu tw, xiy dung co ban
- Giam st viéc thyuc hién dau tu phat trién hé thdng CHXD; dau tw Kho Phong
xang dau; du an van ;?hong lam viéc; stra ch,ua cdu cang,... Thuong PAu tu
- Gidm sat cong tac dau tu xay dung, mua sam TTB, duy tu sira chira. xuyén va

; By : " ) PTML
- Nhéan dinh céc rti ro ddi véi cong tac dau tu, dé xuét kién nghi.
IV. Giam sit cong tic tai chinh ké toan TCKT

- Giam sat viéc huy dong, quan ly va st dung ngudn von va tai san.

thudong xuyén

- Kiém soat viéc tuan tha thuc hién quy ché tai chinh, quy ché quéan 1y no Céc thang
ctua Cong ty; quan ly va sir dung hda don, ching tir ké toan;... cudi quy
- Kiém soat viéc thuc hién Hop ddng kinh té; cac hinh thirc dam bao Thuong
thanh todn trd chdm (Thu bao lanh, tin chap, tra trudc). Xuyén

- Giém st cong téc phdi hop véi don vi kiém todn doc 1ap dé kiém toan Khi kiém
bédo céo tai chinh nam 2023. toan
V. Gidm sat hoat dgng tai cac CHXD truwc thudc va Téng kho xiing Thudng
diu Viing Ang xuyén

~



TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VONG ANG Poc lap — Tw do — Hanh phic
S6:  /BC-DKVA-BKS Ha Tinh, ngay thang  nam 2023
DU THAO ’
BAO CAO

Tw danh gia két qua hoat dong nam 2022 ciia Ban Kiém soat
va cac Kiém soat vién

Kinh giri: Pai hoi dong C6 dong Cbng ty CP Xang dau Dau khi Viing Ang

Thuc hién diém d, khoan 3, Diéu 139 Luét doanh nghiép sé 59/2020/QH14; Ban
Kiém soat Cong ty kinh trinh Pai hoi dbng cb dong béo cdo tu danh gid két qua hoat
dong ciia Ban Kiém soat, ctia cac Kiém soat vién trong nam 2022:

I. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT

Nam 2022, Ban Kiém soat cong ty dd hoan thanh tdt nhiém vu va ké hoach hoat
dong ctua Ban, cu thé 1a:

- P kiém soét tdt viéc thuc hién Nghi quyét Pai hoi dong c¢b dong thuong nién
nam 2022 ctia Hoi déng quan tri va Ban Giam déc Cong ty; kiém so4t tinh tuan thu cac
quy dinh cua Nha nudc; quy dinh, quy ché ndi bd ciia Cong ty tai cac Phong thudc, cac
CHXD truc thudc Cong ty.

- Ban Kiém soat Cong ty da trién khai thuc hién cac cdng viéc theo ding ké
hoach d trinh tai Pai hoi dong c6 dong thudong nién nim 2022.

- Trén co s& quy dinh hién hanh ctia Nha nudc, tham chiéu cac quy dinh cta
Cong ty me - Tong cong ty Dau Viét Nam; phoi hgp véi Phong thude Cong ty ra soat
hé thdng cac quy ché/quy dinh noi bd va dé nghi cac cip c6 thim quyén xem xét ban
hanh cac Quy ché/Quy dinh sira d6i, bd sung dam bao phi hop voi quy dinh cia Nha
nudc.

- Tham gia ddy du cac cudc hop ctia Hoi ddng quan trj ciia Cong ty.

- Trong nam 2022, Ban Kiém soat da td chirc 2 cudc hop, c6 su tham gia cta 2/3
kiém so4t vién. Noi dung cua cc cudc hop tap trung vao cac ndi dung:

+ Trién khai ké hoach hoat dong cua Ban Kiém soat;

+ Ra soat cac Quy ché/Quy dinh cta Cong ty dé kién nghi cép c¢6 thim quyén
xem xét, stra doi.

II. PANH GIA KET QUA HOAT PONG CUA CAC KIEM SOAT VIEN
Can ctr ké hoach hoat déng da dwoc Pai hoi ddng cb déng thudong nién nim

2022 thong qua va két qua thuc hién kidm soat Céng ty nam 2022; Ban Kiém soat tu
danh gia két qua hoat dong cua cac Ki€ém soat vién nhu sau:



1. Ong Lé Minh Chau, Trwéng Ban Kiém soat

- Truc tiép lam viéc VO’l cac Phong thudc Cong ty ra sodt cac Quy ché/Quy dinh;
kién nghi cép c6 thim quyén xem xét, ban hanh céac Quy ché/Quy dinh stra ddi, bd
sung dam bado phu hop véi quy dinh hién hanh cta Nha nudc.

- Tham gia day du cac cudc hop ciia Hoi dong quan tri Cong ty, hop giao ban
Cong ty.

- P kiém soét cong tac tai chinh ké toan, dau tu xdy dung co ban, quan ly hang
hoa dam bao thuc hién ding quy dinh ctia Nha nudc, cia co quan cip trén.

- Hang théng, ngoai céc luu y néu tai cac Bao cdo Kiém soat dinh ky; Trudng
Ban Kiém soat con c6 nhitng k1en nghi véi Ban diéu hanh bang van ban hodc tai cac

cudc hop Giao ban Cong ty vé céc cong tac quan ly: cong no ban hang, tai chinh ké
toan, cong tac dau tu XDCB,....

- T chirc mdt sé cude kiém tra tai cac Cira hang xang dau thudc Cong ty.

- b3 chu tri t chire 02 cugc hop ctia Ban Kiém soat.

2. Ong Nguyén Nam Hai, Kiém soat vién

La Kiém soat vién kiém phiém (hién dang cong tac tai Phong Kinh doaqh cua
Cong ty), 6ng Hai da thuc hién tot nhiém vu 12 Ki€m soat vién cua Cong ty, cu thé la:

- Thuc hién tbt nhiém vu theo phéan cdng ctia Trudng Ban Kiém soat.

- Gitp Trudéng Ban Kiém soét chuan bj dit liéu bdo cdo kiém soat dinh ky hang
thang va cac bao céo khac.

3. Ba Tran Thi Thu Huyén, Kiém soat vién

La Kiém soat vién kiém nhiém (hién dang 1a chuyén vién ctia Phong Ké toan,
Cong ty CP Kinh doanh LPG Viét Nam), Ba Huyén da co ban hoan thanh nhiém vu.

Kinh trinh Pai hoi dong cb déng xem xét va thong qua.

Tran trong./.

Noi nhin: , TM. BAN KIEM SOAT
- HPQT, Ban Giam déc TRUONG BAN
- Céc c0 dong;
- Luu: VT, BKS.
Lé Minh Chau



TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHI VUNG ANG Poc lap — Tw do — Hanh phiic
S6:  /TTr-DKVA-BKS Ha Tinh, ngay thang  ndm 2023
DU THAO .
TO TRINH

Bio cao tham dinh bzo cdo tai chinh nim 2022

Kinh guri: Dai hoi dong C6 dong Cong ty CP Xang dau Dau khi Viing Ang

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cur Piéu 1¢ t6 chirc va hoat dong cua Cong ty C6 phan Xang ddu Dau khi
Ving Ang,

Ban Kiém soat Cong ty kinh trinh Pai hoi déng cé dong thong qua mot sd chi
tiéu chinh trong Bao cdo tai chinh ndm 2022 da dugc kiém toan boi Cong ty TNHH
Kiém toan An Viét nhu sau:

STT Chi tiéu Don vi | Thire hign
tinh : g
A | CHI TIEU TAI CHIiNH
1 Tong tai san tai ngay 31/12/2022 Triéu d 352.363
- Tai san ngin han Triéu d 140.477
- Tai san dai han Triéu & 211.886
2 | Téng ngudn vén tai ngay 31/12/2022 Triéu d 352.363
- No phai tra Tri€u d 172.845
- Vén chu sé hiru Triéu d 179.518
Trong dé: Loi nhudn chira phdn phéi Triéu d 20.909
B | CHIi TIEU KINH DOANH
1 Doanh thu thuin Trieud | 3.443.344
2 Gia vbn hang ban Trieud | 3.341.540
3 | Laigdp Triéu d 101.803
4 Chi phi hoat dong kinh doanh Triéu d 83.373
Chi phi ban hang Triéu @ 71.742
Chi phi quén ly doanh nghiép Triéu d 11.631
5 Thu nhap hoat dong tai chinh Triéu d 1.952
- Doanh thu hoat ddng tai chinh Triéu & 3.147
- Chi phi tai chinh Triéu d 1.195
6 Loi nhuin khac Triéu d 458
- Thu nhép khac Tri€u @ 809
- Chi phi khéc Triéu d 351
STT Chi tiéu Pon vi | hye hign
tinh e *

1



STT Chi tidu Donvi | pp e hign
tinh : :

7 | Loi nhuin ké toan truéc thué TNDN Triéu d 20.840

8 | Loi nhuin sau thué TNDN Triéu d 20.333

9 | Lai co ban trén 1 ¢ phiéu d6ng/CP 1.627

Kinh trinh Dai hoi dong ¢ dong Cong ty C6 phan Xang dau Dau khi Viing Ang
xem xét va thong qua.

Noi nhgn: , TM. BAN KIEM SOAT
- HPQT, Ban Giam déc TRUONG BAN
- Céac c0 dong;
- Luu: VT, BKS.
Lé Minh Chau




TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHIi VONG ANG Péc lap — Tw do — Hanh phiic
S6: /TTr-DKVA-BKS Ha Tinh, ngay — thdng  ndm 2023
DU THAO
TO TRINH

Vé viéc dé xuat don vi kiém toan b4o cdo tai chinh nim 2023

Kinh giri: Dai hoi dong cb dong Cong ty CP Xiang dau Dau khi Viing Ang

Can ctr Luat Kiém toan doc 1ap sb 67/2011/QH12 ngay 29/3/2011;
Can ctr Luét Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
Can ctr Quy ché hoat dong ctia Ban Kiém soat Cong ty;
~ Can cir Thong tu s6 183/2013/TT-BTC ngay 4/12/2013 vé kiém toan doc 1ap
doi vai don vi ¢6 lgi ich cong chung;
Can cr Quyét dinh sé 2324/QD-BTC ngay 14/11/2022 cua Bo Tai chinh vé

viéc chép thuén cho doanh nghiép kiém toan va kiém toan vién hanh nghé dugc kiém
toan cho don vi ¢6 1¢i ich cong chiung nam 2023.

pé phuc vu cOng :[éc lgiém toan bao cdo tai chinh nam 2023 duogc kip thoi, Ban
Kiém soat Cong ty xin d€ xuat va kinh trinh Pai hdi dong c6 dong xem xét:

1/. Phé duyét Danh sach td chirc kiém toan doc lap dugc chép thuan thuc hién
kiém toan Bao cdo tai chinh ndm 2023 cia Cong ty; gom:

1. Céng ty TNHH Kiém toan Deloitte Viét Nam;
2. Cong ty TNHH Kiém toan An Viét;
3. Cong ty TNHH Kiém toan BDO;

| 4. Cong ty TNHH Hang kiém toan AASC.

\ 2/. Giao Chu tich Hdi ddng quéan tri Cong ty chu dong Iwa chon mét trong cac
| don vi kiém toan doc lap néu trén cung cdp dich vu kiém toan va soat xét béo céo tai
chinh ndm 2023 ctua Cong ty.

Kinh trinh Pai hoi déng cb déng Cong ty Co phan Xang dau Dau khi Viing Ang
xem xét va thong qua.

Noi nhén: ) TM. BAN KIEM SOAT
- HPQT, Ban Giam doc; TRUONG BAN
- Céc c0 dong;

-Luu VT, HDQT, BKS.

Lé Minh Chau
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TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VUNG ANG Poc lap - Tw do - Hanh phic
Sb: /TTr-DKVA-HDQT Ha Tinh, ngay thang  nam 2023
DY THAG TG TRINH

Vé viéc Quyét toan tién lrong, thu lao nam 2022 va ké hoach tién lwrong, thu lao
nim 2023 cia Hoi dong quan tri, Ban Kiém soat, Ban Giam doc Cong ty

Kinh giri: Pai hoi dong cb dong Cong ty C phan Xang dau DAu khi Viing Ang

Can ctt Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Can cir Diéu 1& T chirc va Hoat dong Cong ty Cb phéan Xing dau Dau khi
Viing Ang;

Can cur Nghi quyét sb 722/NQ-DKVA-DHCD ngay 13/6/2022 cia Pai hoi
ddng cb dong thuong nién Cong ty Cb phéan Xang dau Dau khi Viing Ang;

Can cr két qua san xuét kinh doanh nam 2022 va ké hoach hoat dong san xuét
kinh doanh nam 2023 ctia Cong ty C6 phan Xang dau Déu khi Viing Ang,

Hoi dong quén tri kinh trinh Dai hoi ddng cd dong thu lao, tién lwong thuc hién
nam 2022 va ké hoach thu lao, tién Iwong niam 2023 ctia Hoi dbng quan tri, Ban Kiém
soat va Ban Giam d6c Cong ty (dudi day goi chung 1a Nguoi quan 1y) nhu sau:

1. Quyét toan Quy tién lwong, thi lao ciia Ngwdi quén 1y nim 2022
1.1. Quyét toan quy tién lwong ciia Ngudi quén ly chuyén trach nim 2022

s6 S6 thang 1am |  Tién lwong
TT Chirc danh ewdi viéc trong | thwce hién 2022
- nam (triéu dong)
| | Gidm dbe kiém thanh vién HDQT 1 g 57
(Mién nhiém tir 24/03/2022)
, | Giam d6c kiém thanh vién HDQT | 9 .
(Bb nhiém tir 24/03/2022)
Pho Giam dbc kiém thanh vién
3 | HPQT 1 12 560
4 | Pho Giam dbc 1 12 525
Trudng Ban kiém soat 1 12 482
6 | Kétoan trudng 1 12 482
Téng 2.799
1.2. Quyét toan thii lao ciia Ngwoi quan ly khong chuyén trach nim 2022
S§ S6 thang Tién lrong, thi lao
TT Chirc danh nowdi lam viéc (triéu dong)
& trong nim | KH 2022 | TH 2022
1 | Cha tich HDQT 1 12 60 60
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sk S6 thang Tién lwong, thi lao
TT Chirc danh . lam viéc (triéu dong)
g trong nim | KH 2022 | TH 2022
2 | Thanh vién HDQT 12 120 120
Thanh vién BKS 12 12 12
Téng cong 192 192

cap theo Quy ché tra lirong ciia Cong ty.

Ghi chi: Thanh vién HPQT, Thanh vién Ban kiém sodt kiém nhiém hwong phu

2. Ké hoach Quy tién lrong, thu lao ciia Nguwoi quan ly Cong ty nam 2023

Cin cir ké hoach san xuét kinh doanh nam 2023 cua Cong ty, Cong ty Cb phan
Xang dau Dau khi Viing Ang xdy dung Quy tién luong, thu lao ciia Ngudi quan ly
Cong ty nam 2023, cu thé nhu sau:

2.1. K¢ hoach Quy tién lwong cua Nguwdi quan ly chuyén trach nim 2023

A X B < A h 02
TT Chire danh 59 | Sothinglam | Kchugeh 2023
ngwol | viec trong nam (triéu dong)
Giam d6c kiém thanh vién
e oT 1 12 744
Ph6 Giam ddc kiém thanh vién
2 |mp oT 1 12 554
3 | Pho Giam dbc 1 12 530
4 | Truéng Ban kiém soat 1 12 490
5 | Ké toan trudng 1 12 490
Téng cong 2.808

Ghi chi: Quy lwong thuc hién cia Ngwoi Quan Iy dugc quyét todn theo két qud
san xudt kinh doanh thuec té ndm 2023 cia Cong ty.

2.2. Ké hoach thu lao cia Nguwdi quan ly khong chuyén trach nam 2023

£y Ké hoach 2023
S8 So thang - -
TT Chirc danh .. | lam viéc Mirc thu C3 ném

nguoi trong nim lao/thang (trign ddng)

(triéu dong) j g
1 | Chuatich HBQT 1 12 7 84
2 | Thanh vién HDQT 2 12 6 144
3 | Trudng ban kiém soat 1 I2 4 48
4 | Thanh vién BKS 1 12 2 24
Téng cong 300




2.3. Ké hoach ngan sich hoat dong ciia HPQT va BKS niam 2023

Ngan sach hoat dong nim 2023

TT Chirc danh (Triéu dong /nim) Ghi chu
1 | Hoi dong quan tri 120
2 |Ban Kiém soat 60
Téng cong 180

Kinh trinh DPai hoi déng cb dong xem xét va thong qua./.

Noi nhan:
- Nhu trén;
- HDQT, BKS;
- Céc ¢ dong;

- Luu VT, TQVC(01b).

TM. HQI PONG QUAN TRI

CHU TICH

Nguyén Anh Toan

O\ Ii

Wella N TP



TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VONG ANG Pic lap — Tw do — Hanh phiic
S6:  /TTr-DKVA-HPQT Ha Tinh, ngay thang  nam 2023
DU THAO
TO TRINH

Vé viéc Phwong 4n phin phoi lgi nhuén nim 2022
va Ké hoach phan phdi loi nhuin nim 2023

Kinh giri: Dai hoi dong ¢ déng Cong ty C6 phén Xang dau Dau khi Viing Ang

Cin ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Can ctr Diéu I¢ T6 chic va Hoat dong Cong ty C6 phan Xang dau Dau khi Viing Ang;

Can cir bao cao tai chinh ndm 2022 cua Cong ty Cb phan Xang dau Diu khi
Ving Ang da dugc ki€ém toéan;

Hoi déng quan tri kinh trinh Dai hoi ddng cb dong Cong ty xem x¢t, thong qua
phuong an phan chia lgi nhuén, trich 1ap va sir dung céc quy tir loi nhuén sau thué
(LNST) ndm 2022 va ké hoach phén phoi lgi nhudn nam 2023 nhu sau:

1. Phwong 4n phén phéi lgi nhuin nim 2022

o Chi ti Ty 1¢ Thanh tién
1t1eu A
%/LNPP (ddng)
1 | Loi nhuan sau thué nam 2022 20.332.575.185
2 | Trich 1ap cac quy 59,7% | 12.131.772.556
- | OQup Péu tu phét trién 30% 6.099.772.556
- | Qup Khen thuomg ' 3% 600.000.000
- | Qup Phiic lpi 25% 5.083.000.000
- | Qup thuéng Cdn b quan Iy’ 1,7% 349.000.000
3 | Téng LNST nam 2022 sau khi trich céc quy (3=1-2) 8.200.802.629
4 | Loi nhuan chua phan phdi nim trude 576.817.715
5 | Loi nhuén con lai lity ké dén nam 2022 (5=3+4) 8.777.620.344
6 | Chia cd tirc nam 2022 5%/VDL | 6.249.806.000
7 | Loi nhuan chua phan phdi chuyén nam sau (7=5-6) 2.527.814.344

lQuy khen thuéng, phiic loi dugc trich theo Khoan 1 Diéu 18 Théng tu 28/2016/TT-BLDTBXH.
? Quy thuong CBQL béang 1,5 théng luong binh quén cia CBQL (theo Khoan 2 Diéu 18 Théng t 28/2016/TT-
BLDTBXH).
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2. Ké hoach phén chia lgi nhuin nim 2023

STT Noi dung Dién giai

1 | Loi nhuén sau thué nam 2023 LNST

Trich lap cac quy. Dy kién:
- Quy BTPT
2 |- Quy Khen thuong Trich 1ap céc quy theo quy dinh
- Quy Phuc loi
- Quy thudng Cén bd quan ly
3 Loi nhuan con lai ndm 2023 sau khi trich 1ap 3=1-2
cac qu¥y
4 | Loi nhuén chua phan phéi cac nam trudce
5 | Lgi nhuan dung dé chia cd tirc nim 2023 5=3+4
N Thuc hién theo Nghi quyét
9, [iinm.eliipe ndm 2003 PHDCP thudng nién nim 2024
Kinh trinh Dai hoi dong cb dong xem xét va thong qua.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- HPQT, BKS; ’
- Céc c6 dong;
- Luu VT, TQVC(01b).
Nguyén Anh Toan




TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHI VONG ANG Poc 1ap — Tw do — Hanh phic
S6:  /TTr-DKVA-HDPQT Ha Tinh, ngay thang  nam 2023
D0 TEAG TO TRINH

V/v thong qua giao dich véi c6 dong 16m va ngudi 6 lién quan cia ho

Kinh giri: Dai hoi dong c¢b dong Cong ty Cb phan Xang dau Dau khi Viing Ang

Cin ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020;

Cin ci DPiéu 18 T6 chuc va Hoat dong Cong ty C6 phian Xing dau Dau khi
Viing Ang;

Nhitng nim qua, Toéng cong ty Déu Viét Nam - CTCP (PVOIL) ludn 1a don
vi dugc uu tién lya chon hang dau dé cung cdp cac mat hang xang dau cho Cong ty
Co phan Xang dau Dau khi Viing Ang (PVOIL Viing Ang), boi day 1a doanh nghiép
dau mdi uy tin, gi4 ca hop ly, ludn dam bao nguodn hang va c6 chinh sach céng ng
uu dai.

Ngoai ra, PVOIL Viing Ang con ¢ giao dich véi cac don vi thanh vién trong
hé théng PVOIL nham tang cuong su hiép luc gitra cadc don vi, mang lai loi ich kinh
té cho Cong ty va cb dong Cong ty.

Nam 2023, voi du bao thi trudng va gia xang dau bién dong kho luong, PVOIL
Vung Ang van xéac dinh PVOIL 1a don vi cung cap xang dau hang du cho don vi va viéc
giao dich v6i céc don vi thanh vién trong hé théng van tiép tuc thuc hién.

Cin clr quy dinh tai Pidu 167 Luit Doanh nghiép sb 59/2020/QH14 ngay
17/6/2020, theo do, cac ‘hop dong giao dich giita Cong ty véi cac d6i tuong 1a ¢b dong
s& hitu trén 10% tong s6 ¢ phén phd thong cia Cong ty va nhirng ngudi c6 lién quan
cta ho ¢6 gia tri giao dich 16n hon 35% tong gia tri tai san Cong ty ghi trong bao cdo
tai chinh gan nhat phai dugc Pai hoi dong cb dong chép thuan.

Pé chu dong ngudn hang va téi wu hiéu qua kinh doanh giup Cong ty hoan
thanh céc chi tiéu ké hoach nim 2023, Hoi ddng quan tri PVOIL Viing Ang kinh trinh
Pai hoi déng cd dong xem xét ‘thong qua chu truong va uy quyen Hoi dong quan tri
chap thuan cho PVOIL Viing Ang ky két cac giao dich (ti€u thu xang dau, mua ban
xang dau, vay xang dau, thué kho) tir PVOIL - cb dong 16n cia Cong ty (s& hiru
56,5%VDL) va cac don vi thanh vién trong hé théng PVOIL véi cac ndi dung chu yéu

nhu bang ké dinh kem.
Kinh trinh Pai hoi déng cd dong xem xét va thong qua./.
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BKS; ‘
- Céc co dong;

-Luu VT, TQVC(01Db).

Nguyén Anh Toan
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(Pinh kém To trinh sé

BANG KE GIAO DICH VOI CO PONG LON VA

NGUOI CO LIEN QUAN CUA HO
/ /2023 ciia HPQT)

/TTr-DKVA-HPOT ngéy

S6 wging Gia trij giao
TT Pon vi Mat | giaodich | =, gy | Thoi gian giao
: hang duv kién T dich
3 kién
(m”)

Tdéng cong ty Dau Viét Xéng

| Nam-CTCP dau 160,000
cac
loai
2 | PVOIL Ha No6i Nt 2.500
>35% tong | K& tir khi Pai
gia tri tai hoi dong ¢o
3 PVOIL Hai Phbng Nt 1.500 san cua dﬁng thﬁng qua
=— PVOIL dén khi hop

Tong Cong ty Viing Ang | Dai hoi dong
4 | Thuong mai K§ thuét Nt 3.000 tai thoi cb dong

va Pau tu - CTCP diém | thuwong nién ké

31/12/2022 tip

5 | PVOIL Thanh Héa Nt 500
6 | PVOIL Nam Dinh Nt 500
7 | PVOIL Phu Tho Nt 500
8 | PVOIL Thai Binh Nt 500
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