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Sé: 01/BC-HPQT Qudng Nam, ngay 20 thang 01 nim 2025
No: 01/BC-HPQT Quang Nam, January 20", 2025

BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON COMPANY ADMINISTRATION SITUATION
(Nam/Year 2024)

Kinh giri: - Uy ban Chitmg khoén Nha nuéc

- S& Giao dich Chirng khodn Ha N¢i
To: - State Securities Commission

- Hanoi Stock Exchange

- Tén cong ty dai ching: CONG TY CP CONG TRINH GIAO THONG VAN

TAI QUANG NAM
Public = company name: QUANG NAM  TRANSPORTATION

CONSTRUCTION JOINT STOCK COMPANY

- Dia chi tru s¢ chinh: $6 10 Nguyén Du, TP. Tam Ky , tinh Quang Nam

Head office address: No. 10 Nguyen Du street, Tam Ky city, Quang Nam
province

- bién thoai/Tel: 02353 851 734 Fax:

- Email: phongtckt2008@gmail.com (

- Vén diéu 1é: 27.000.000.000 déng

Charter capital: 27.000.000.000 VND

- Ma chirng khoén/ Stock code: QTC

- M6 hinh quan trj Céng ty: Dai hoi dong cé dong, Hoi déng quan tri, Ban kiém
soat va Tong giam déc.

Company administration model: General Meeting of Shareholders, Board of
Directors, Board of Supervisors and General Director.
I. Hoat dong ciia Pai hi ddng cb dong/ Activities of the General Meeting of
Shareholders:
Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh ciia Dai hoi dong c6 dong (bao
gdm ca cac Nghi quyét cta Dai hoi dong cb dong dugc thong qua dudi hinh thire ldy
y kién bang vin ban).
Information on meetings and Resolutions/Decisions of the General Meeting of
Shareholders (including Resolutions of the General Meeting of Shareholders adopted
in the form of written opinions).

sTT| Songhi | Noay

/No. quy et/ Date
Resolution

Noi dung/Content
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No.

Thong qua céc ndi dung déd dugc trinh bay tai Dai
hoi dong cb dong thudng nién nam 2024, bao gdm:/
Through the contents presented at the 2024 Annual
General Meeting of Shareholders, including:

- Bao cdo cia HDQT vé cong tac chi dao, quéan ly
hoat dong SXKD ndm 2023 va nhiém ky niam
2019-2024, phuong huéng va nhiém vu cia HDQT
ndm 2024 va nhiém ky nim 2024-2029./ Report of
the Board of Directors on the direction and
management of production and business activities
in 2023 and the term 2019-2024, the direction and
tasks of the Board of Directors in 2024 and the
term 2024-2029.

- B4o céo ctia Ban diéu hanh vé téng két hoat dong
SXKD nim 2023 va nhiém ky nam 2019-2024, ké
hoach SXKD nam 2024 va nhiém ky ndm 2024-
2029./ Report of the Executive Board on the
summary of production and business activities in
2023 and the term 2019-2024, production and
business plan in 2024 and the term 2024-2029.

01/2024/ 26/06/2 | - Bdo cdo cua Ban kidm soat vé hoat dong cia BKS
I lpupcp  |024  |nam 2023 va nhiém ky ndm 2019-2024, phuong
hudng va nhiém vu cia BKS ndm 2024 va nhiém
ky nam 2024-2029./ Report of the Board of
Supervisors on the activities of the Board of
Supervisors in 2023 and the term 2019-2024, the
direction and tasks of the Board of Supervisors in
2024 and the term 2024-2029

- Béo céo tai chinh nim 2023 da dugc kiém toan./
Audited financial statements for 2023.

/N VA NN

- T trinh vé& quyét toan quy tién lvong cia Ngudi
lao dong, Ngudi quan ly niam 2023 va quy tién
luong ké hoach nim 2024./ Report on the
settlement of salary funds of Employees and
Managers in 2023 and the planned salary fund in
2024.

- T trinh vé& ké hoach phan phéi lgi nhuan va chia
¢d tirc ndm 2023./ Report on profit distribution and
dividend payment plan for 2023.

- T& trinh vé viéc lya chon don vi kiém toan bao
céo tai chinh nam 2024./ Report on the selection of
an auditor for financial statements in 2024.
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- To trinh vé viéc sira doi Diéu 1€, quy ché hoat
dong cia HDQT Cong ty./ Report on amending the
Charter and operating regulations of the Board of
Directors of the Company.

- To trinh vé phuong 4n nhdn sy HDPQT, BKS
nhiém ky ndam 2024-2029./ Report on personnel
plan for Board of Directors and Board of
Supervisors for the 2024-2029 term.

- Biu HPQT, BKS nhiém ky 2024-2029./ Election
of Board of Directors and Board of Supervisors for
the 2024-2029 term.

I1. Hoi dong quan tri (B4o cdo nim 2024)/ Board of Directors (Report 2024)
1 .Thong tin vé cac thanh vién Hoi ddng quan trj (HPQT):
Information about the members of the Board of Directors (BOD):

Ngay bit £
d?lu/kh(‘mg bS?.“
- uoi
con la h
thanh vién thgfn
TT/ Thanh Chievw | HPQY | 4 Imyiey| GM
o o Date of chu/
No. vien/Members Position : No. of | Rate
starting/cea . Note
. meetin
se being a i
member of & ttgen d
the Board ad
of Directors ‘é
Chu tich 2
HDQT/ B6 n!ne}:m ?‘
. Chairman ngay 3
1 | Pham Ngoc Tién fthe Appointed 06 100%
BO d of o
0ard ok 1 6/06/2024
Directors
PCT )
HDPQT/ B0 nhiém
Vice ngay/
2 | Nguyén Tuin Anh | Chairman | Appointed 09 |100%
of Board on
of 26/06/2014
Directors
Thanh )
vién B6 nhiém
HDQT/ ngay/
3 | Nguyén Vin Sy Member | Appointed 09 |100%
of Board on
of 26/06/2014
Directors
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H‘gg‘T .| Bénhi¢m
4 |LéVan Xi -’ Apl;ag(?i?l/ted 09 | 100%
Direstors | 28/06/2019
Hgg‘T , | Bénhiém
5 | Nouvén Bire Hid Member neay ; 2
guyén Dic Hiéu of Board Appointed 09 100%
on
Dir:ct;ors i
H‘SS‘T | Mién nhigm
6 |Nguyén Cao Cudmg (’:’;‘g‘(‘)b"'; Di:rgn?z;ed 03 | 100%
o far on
Diroctors | 26/06/2024
H‘SS‘T ;| Mién nhiém
: e Member .nga}y /
7 | Poan Van Diing of Board Dismissed 03 100%
on
Dir:cfmrs 26/06/2024

2. Hoat dong giam sat cia HDQT déi véi Ban Téng Giam dbc/ Supervision activities
of the Board of Directors for the Board of General Directors:

+ Theo ddi, gidm sat, c6 nhitng dinh huéng chi dao déi véi viéc quan Iy va
diéu hanh hoat dong SXKD cua Ban Téng Giam déc theo Nghi quyét PHDCD
thudng nién nim 2024 trong tit ca cac hoat dong chu yéu 13/ Monitor, supervise, and
provide guidance on the management and operation of the Board of Directors'
production and business activities according to the Resolution of the 2024 Annual
General Meeting of Shareholders in all main activities:

+ Téng két ké hoach SXKD nam 2023, chi dao, dinh huéng, thyc hién ké
hoach sin xuit niam 2024 va phuong huéng sin xuat kinh doanh nim 2024./
Summarize the 2023 production and business plan, direct, orient and implement the
2024 production plan and the 2024 production and business orientation.

+ Theo ddi, gidm sat chit ché dé ndm bit tinh hinh nhim c6 nhimg chi dao, h§
trg cho Ban TGD trong viéc diéu hanh hoat dong SXKD théng qua cac cudc hop cia
HDQT./ Closely monitor and supervise to grasp the situation in order to provide
direction and support to the Board of Directors in operating production and business
activities through meetings of the Board of Directors.

+ Chi dao té chirc Dai hdi dong cb dong thudmg nién niam 2024 va T chirc
thuc hién Nghi quyét dai hoi dong cd dong thudong nién ndm 2024./ Direct the
organization of the Annual General Meeting of Shareholders in 2024 and Organize
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the implementation of the Resolution of the Annual General Meeting of Shareholders
in 2024.

3. Hoat dong clia c4c tiéu ban thudc Héi ddng quan tri: Khong c6

Activities of subcommittees under the Board of Directors: None

4. Cac Nghi quyét/Quyét dinh cia Hoi dong quan trj (Béo cdo niam 2024)/
Resolutions/Decisions of the Board of Directors (Report 2024)

SO nghj
TT/ quyét/ Ngay/ N
No. | Resolution Date Noi dung/Content
No.

- Thao luén vé két qua san xuat kinh doanh nam
2023, chuén bj td chirc hop Pai hdi ddng cb dong
thuomg nién ndm 2024./ Discuss production and
business results in 2023, prepare to hold the 2024
Annual General Meeting of Shareholders.

- Thong qua BCTC nam 2024, ké hoach san xuét
kinh doanh nam 2024, tién luong thuc hién nim
2023, k& hoach tién luong nam 2024 cia Ngudi
lao dong va ngudi quan ly, chuong trinh va thoi
gian td chirc hop Dai héi dong c6 dong thuorng
02/NQ- 31/05/ | nién nam 2024 cua Cong ty CP cong trinh giao
HDQT 2024 thong van tai Quang Nam.

Approval of the 2024 financial statements, 2024
business production plan, 2023 salary, 2024 salary
plan for employees and managers, program and
time of holding the 2024 Annual General Meeting
of Shareholders of Quang Nam Transport .
Construction Joint Stock Company. r
- Chét danh sach tmg ctr vién HDQT, BKS nhiém ;
03/NQ- 15/06/ | ky 2024-2029./ Final list of candidates for Board *
HDbQT 2024 | of Directors and Board of Supervisors for the =
2024-2029 term
- Béq Chu tich, Phé Chu tich HDQT va b6 nhiém
lai Tong Gidam doc Cong ty./

4 (I):{)I\IQ% 227(@3/ Elect the Chairman and Vice Chairman of the

Board of Directors and re-appoint the General
Director
- B§ nhiém lai Phé Tong Gidm doc, Ké todn
truong, thu ky HDQT va luya chon don vi Kiém
05/NQ- 04/07/ | toan BCTC niam 2024./ Reappoint Deputy General
HDQT 2024 | Director, Chief Accountant, Secretary of the Board
of Directors and select Auditing unit for 2024
financial statements

06/NQ- 01/10/ | - Phé duyét han mtc tin dung phuc vu hoat dong
HDQT 2024 SXKD nam 2024./

0I/NQ- | 15/03/
HPQT 2024
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Approve credit limits to serve production and
business activities in 2024

- Dé nghj cdp han mirc tin dung tai ngan hang
TMCP Ngoai thuong Viét Nam - CN Quang
Nam./ Request for credit limit at Joint Stock
Commercial Bank for Foreign Trade of Vietnam -
Quang Nam Branch

- Tong két tinh hinh hoat dong san xuat kinh doanh
9 théng dau ndm va thao lugn mot s6 nodi dung
lién quan dén hoat dgng san xuat kinh doanh trong
théi gian t6i/ Summarize the production and
business activities in the first 9 months of the year
and discuss some contents related to production
and business activities in the coming time.

- Théng qua viéc chi trd cd tirc ndm 2023 bing
tién./ Approve the payment of dividends in 2023 in
cash.

07/NQ- 01/10/
HDQT 2024

08/NQ- 04/10/
HDQT 2024

09/NQ- 18/11/
HDbQT 2024

I11. Ban kiém soat (Bio cdo niim 2024)/ Board of Supervisors (Report 2024)

1. Théng tin vé thanh vién Ban kiém soat (BKS)/ Information about members of the
Board of Supervisors (BOS)

Ngiy bit sk
dau/khong .
N buoi
con la h
thanh vién thgﬁ]
TT/ |  Thanh vién/ Chic | HBDQT/ | g |pgjy| Gh
vu/ Date of chu/
No. Members o : No. of | Rate
Position | starting/cea sreatin Note
se being a s
member of a ttgen d 4
Board of ed ¥
Su]gervisors i
B6 nhiém
Trudng ngay/
1 | Lé Ngoc Hung ban/ Appointed 02 100%
Head on
28/06/2019

B6 nhiém
T Thanh ngay/
Nguyén Thi Ngoc vién/ | Appointed 02 |[100%

2 =
Le Member on
28/06/2019
Bo nhiém
Thanh ngay/
3 | Poan Vian Diing vién/ Appointed 01 100%
Member on
26/06/2024
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Mién nhiém
Thanh ngay/
4 | Nguyén Vin Hiéu vién/ | Dismissed 01 |100%
Member on
26/06/2024

2. Hoat dong giam sat cia BKS déi véi HDQT, Ban TGP diéu hanh va c6 dong/
Supervisory activities of the Board of Supervisors over the Board of Directors, Board
of General Directors and shareholders:

Nam 2024, BKS di tién hanh cic hoat dong kiém tra, kiém soat véi mét s6 noi
dung cu thé nhu saw/ In 2024, the Board of Supervisors conducted inspection and
control activities with some specific contents as follows:

- Ra soat vigc trién khai thuc hién ciac Nghj quyét/Quyét dinh cia PHDCD,
HDQT/ Review the implementation of Resolutions/Decisions of the General Meeting
of Shareholders and the Board of Directors.

- Dinh ky soét xét bdo cdo tai chinh va két qua hoat déng kinh doanh, kiém tra
viéc thuc hién va quan ly cong n¢g khich hang/ Periodically review financial
statements and business results, check implementation and customer debt
management.

- Cac Nghi quyét, Quyét dinh dugc HDQT ban hanh déu phii hgp véi quy dinh
va Diéu ¢ cua cong ty va di dugc Ban Téng Giam ddc trién khai thuc hién/ The
Resolutions and Decisions issued by the Board of Directors are in accordance with
the regulations and Charter of the company and have been implemented by the Board
of General Directors.

3. Su phéi hop hoat dong giira BKS déi véi hoat dong cuia HPQT, Ban Tong Gidm
déc diéu hanh va cic cin bd quan ly khic/ Coordination between the Board of
Supervisors and the activities of the Board of Directors, Board of General Directors
and other management staff: .

M&bi quan hé giira HDQT va Ban Téng Giam déc 1a méi quan hé giira quan ly T
va diéu hanh. Chu tich HDQT va céc thanh vién HPQT ludn tao diéu kién thuan loi
cho Ban Téng Gidm dbc diéu hanh cac hoat dong kinh doanh cia Cong ty va thyuc
hién cdc Nghi quyét, Quyét dinh cia HDQT./ The relationship between the Board of
Directors and the Board of General Directors is a relationship between management
and operation. The Chairman of the Board of Directors and members of the Board of
Directors always create favorable conditions for the Board of General Directors to
operate the Company's business activities and implement the Resolutions and
Decisions of the Board of Directors.

Téng Giam dbc chiju sy kiém tra, gidm sat cia HDQT déi véi viéc thuc hién
cac quyén han, nhiém vu theo quy dinh cta phap lujt, Diéu 1é cong ty va phin cz‘ip
quan ly theo cic quy ché, quy dinh Céng ty./ The General Director is subject to the
inspection and supervision of the Board of Directors in the performance of powers
and duties as prescribed by law, the Company's Charter and the decentralization of
management according to the Company's regulations and rules.

WeN
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HDQT va Ban Téng Giam déc ludn tao didu kién va hd trg cho BKS trong
cong tac kiém tra, kiém soat céc béo cdo tai chinh va hoat dong kinh doanh cua Céng
ty/ The Board of Directors and the Board of General Directors always create
conditions and support the Board of Supervisors in the work of inspecting and
controlling the financial reports and business activities of the Company.

4. Hoat dgng khac ctia BKS (néu co): Khong ¢6
Other activities of the Board of Supervisors (if any): None
IV. Ké todn truong (Nim 2024)/ Chief Accountant (Year 2024)

% e & Trinh d¢ chuyén 5o

Ho va tén/ Ngay “.m: /g . mon nghiép vu/ h‘ljg:;y[')b:) f
Full Name i Professional nhig/ 2ate o

Date of birth 2 : appointment

qualifications
Ctr nhan ké toan/
bang Tho 10/09/1973 Bachelor of 01/01/2014
Accounting

V. Dio tao vé quan trj cong ty: Khong co.

Training on corporate administration: None.

VL. Danh sich vé ngudi ¢é lién quan ciia cong ty niém yét (Bdo cdo nim 2024) va
giao dich cia nguoi c6 lién quan cua cdng ty véi chinh Cong ty./ List of related
persons of listed companies (2024 Report) and transactions of related persons of
the company with the Company itself.

1. Danh sach vé ngudi co lién quan cia Cong ty: Chi tiét tai Phu luc I dinh kém bao
cdo nay./

List of related persons of the Company: Details in Appendix I attached to this report
2. Giao dich giira cong ty vdi ngudi c6 lién quan cua cong ty; hodc giira cong ty véi
¢6 dong 16n, ngudi ndi bd, ngudi c6 lién quan cia ngudi ndi bo: Khong c6
Transactions between the company and related persons of the company; or between
the company and major sharcholders, insiders, related persons of insiders: None

3. Giao dich giira ngudi ndi by cong ty, ngudi cd lién quan cia nguoi ndi b véi cong
ty con, cong ty do cong ty niém yét ndm quyén kiém sodt: Khong ¢6

Transactions between company insiders, related persons of insiders and subsidiaries,
companies controlled by the listed company: None

4. Giao dich giira cong ty véi cac ddi tugng khac./ Transactions between the company
and other entities.

4.1. Giao dich giira cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
Soat, Giam déc (Téng Giam dbc) va ngudi quan ly khic di va dang la thanh vién
sang lap hodc thanh vién HPQT, Giam ddc (Téng Giam ddc) diéu hanh trong thoi
gian ba (03) nam tré lai day (tinh tai thoi diém 14p bao cao): Khong ¢
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Transactions between the company and companies in which members of the Board of
Directors, members of the Board of Supervisors, Directors (General Directors) and
other managers have been and are founding members or members of the Board of
Directors, Directors (General Directors) operating within the past three (03) years (as
of the time of reporting): None

4.2. Giao dich giira cong ty vdi cdng ty ma ngudi c6 lién quan cua thanh vién HDQT,
thanh vién Ban Kiém sodt, Giam déc (Téng Gidm déc) va ngudi quan ly khic 1A
thanh vién HDQT, Gidm déc (Téng Gidm dbc) diéu hanh: Khong c6

Transactions between the company and companies in which related persons of
members of the Board of Directors, members of the Board of Supervisors, Directors
(General Directors) and other managers are members of the Board of Directors,
Directors (General Directors) and executives: None

4.3. Céc giao djch khac cta cong ty (néu c6) c6 thé mang lai lgi ich vit chét hogc phi
vit chit ddi vai thanh vién HDQT, thanh vién Ban Kiém soat, Gidm ddc (Tong Gidm
dbc) va ngudi quan 1y khac: Khong cé

Other transactions of the company (if any) that may bring material or immaterial
benefits to members of the Board of Directors, members of the Board of Supervisors,
Directors (General Directors) and other managers: None

VIL Giao djch ¢ phiéu ciia ngudi ndi b va ngudi lién quan cia ngudi ndi bp
(Bio cdo nim 2024)./ Stock transactions by insiders and related parties of
insiders (Report 2024).

1. Danh sach nguoi ndi b va ngudi co lién quan cua ngudi ndi by: Chi tiét tai Phy
luc IT dinh kém bdo cdo ndy./ List of insiders and related persons of insiders: Details
in Appendix II attached to this report.

2. Giao djch ciia ngudi ndi bd va ngudi c6 lién quan dbi véi cb phiéu cua cong ty:
Khong c6

Transactions of insiders and related persons on company shares: None

VIIL Cic vin dé cin lru ¥ khic: Khong cé
Other issues to note: None

Pham Ngoc Tién
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