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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU PA NANG Poc lap - T do - Hanh phic
S6: 04 /BC-DRC-HPQT Da Néng, ngay 23 thang 01 nam 2025
BAO CAO
Tinh hinh quan tri cong ty
(Nam 2024)
Kinh guri:

- Uy ban chig khoan Nha nuéc;
- S¢ Giao dich ching khoan.

- Tén cong ty: Cong ty ¢b phan Cao su Pa Ning

- Dia chi tru s& chinh: Lo G, Puong Ta Quang Biru, Phuong Hoa Hiép Bic, Quén Lién
Chiéu, TP. Da Ning, Viét Nam.

- Dién thoai: 02363 771405 Fax: 02363 771400  Email: vanphong@drc.com.vn
- Vén diéu 1¢: 1.187.926.050.000 ddng
- Ma chiing khoén: DRC
- M6 hinh quan tri cong ty: Dai hoi dong cb dong, Hoi dong quan tri, Ban kiém soat va
Tong giam dbc
- V& viéc thuc hién chirc ning kiém toan noi bo: Pa xdy dung va ban hanh Quy ché kiém
todan ndi bd Cong ty.
I. Hoat dong ciia Pai hoi dong c6 dong
Thong tin vé cac cudc hop va Nghj quyet/Quyet dinh ctia Pai hoi dong ¢ dong

(bao gbém ca céc Nghi quyét ctia Dai hoi dong cb dong dugc thong qua dudi hinh thirc
liy y kién bing vin ban):

STT Sb Nghi Ngay Noi dung
quyét/Quyét
dinh
1 01/NQ- 24/4/2024 | 1. Thong qua két qua hoat dong san xuét kinh doanh
DHDCD niam 2023 va ké hoach naim 2024:
2. Théng qua Béo cdo tai chinh nim 2023 d3 kiém
toan;

3. Thong qua phuong 4n phan phdi loi nhudn va chi
trd ¢ tire ndm 2023;

4. Thong qua viéc tam ting cd tirc nam 2024;

5. Thong qua béao c4o hoat dong ciia Hoi dong quan
tri nhiém ky 2019-2024 va dinh hudng hoat dong
nhiém ky 2024-2029;

6. Thong qua B4o céo hoat dong ctia Ban kiém soat
nhiém ky 2019-2024 va ké hoach hoat dong nhiém
ky 2024-2029;

7. Thong qua lwa chon don vi kiém toan Béo cdo tai
chinh ndm 2024;

8. Thong qua muc thu lao cia Hoi dong quan tri,
Ban kiém soat va Thu ky Cong ty ndm 2024;




2

9. Pai hoi chuan y két qua bau ctr Hoi dong quan tri

va Ban kiém soat Cong ty nhiém ky 2024-2029.

I1. Hoi ddng quén tri

1. Thong tin vé thanh vién Hoi dong quan tri (HDQT)

Stt | Thanh vien HDQT | Chirc vu (thanh Ngay bit diu/khong con 1a
Ong/Ba viéen HDQT dpc | thanh vién HDQT/HPQT doc
lgp, TVHDQOT _lap
khéong diéu Ngay bo Ngay mién
hanh) nhiém _nhiém
(hét nhiém ky)
1 | Nguyén Xuan Bic Chu tich 24/4/2024
2 Nguyén Vin Hiéu Thanh vién 24/4/2024
3 | Nguyén Huy Hiéu Thanh vién 24/4/2024
4| Trén Pinh Quyén Thanh vién 24/4/2024
5 | Ha Phudc Loc Thanh vién 24/4/2024
6 | Lé Hoang Khanh Nhut Thanh vién 24/4/2024
7 | Nguyén Thi Bich Thuy Thanh vién 24/4/2024
& | Pham Ngoc Phu Thanh vién 24/4/2024
2. Céac cudc hop HBQT
Stt | Thanh vién HDQT S6 budi hop Ty 1é tham dw | Ly do khéong
Ong/Ba HDQT tham du hop tham du hop
1 | Nguyén Xuén Bic 22122 100%
2 | Nguyén Vin Hiéu 22/22 100%
3 | Nguyén Huy Hiéu 22/22 100%
4 | Tran Dinh Quyén 5/7 71% bi cong tac
dot xuat va
thoi TV
HDQT tir
ngay
24/4/2024
5 | Ha Phudc Loc 22/22 100%
6 | Lé Hoang Khanh Nhut 22/22 100%
7 | Nguyén Thi Bich Thuy 22/22 100%
8 | Pham Ngoc Phu 15/15 100% TV HPQT tir
ngay
24/4/2024

3. Hoat dong giam st ctia Hoi dong quén tri d6i v6i Ban Tong giam dbc

Can ctr Luat Doanh nghiép va Diéu 1é Cong ty, Hoi dong quan tri d& thuc hién
viéc kiém tra, giam sat hoat dong ctia Ban Tong giam dc trong viéc diéu hanh hoat dong
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san xuat kinh doanh Cong ty va trién khai thuc hién Nghi quyét ctia Pai hoi ddng ¢ dong
va Hoi dong quan tri trong nam 2024 cu thé nhu sau:

Giédm sat ké hoach san xudt kinh doanh, ké hoach dau tu xdy dyng, tinh hinh tai
chinh ctua Cong ty; cong tac quan tri ndi bo Cong ty; tinh hinh trién khai thuc hién cac
nghi quyét/quyét dinh, chu truong cua Dai hoi ddng co dong va Hoi ddng quan tri; theo
dai tinh hinh doi séng, thu nhip cia nguoi lao dong, ché do luong thuong, strc khoe cua
nguoi lao dong:

- Giam sat, chi dao cong téc chuan bi va t6 chirc Dai hoi dong co dong thuong
nién ndm 2024 Céng ty dugc t6 chirc vao ngay 24/4/2024.

- Chi dao, gidm sét vé tinh hinh hoat dong san xuét kinh doanh, diu tu xay dung,
tai chinh dinh ky hang quy, 6 thang va ca nim 2024 ctia Cong ty. Hoi dong quan trj ludn
chi dao sat sao. ddng hanh va dinh huong dé Ban Tong giam dbc trién khai thuc hién dam
béo hiéu qua, dung quy dinh tai Diéu 1& Cong ty va quy dinh cua phap luat.

- Chi dao, giam sat viéc thyc hién chi tra ¢d tirc nam 2023 cho ¢b déng theo ding
tinh than Nghi quyét Dai hoi dong cb dong thudong nién nam 2024 da thong qua.

- Giam sat viéc trién khai thuc hién va tién do thuc hién cac Du an dau tu xay dung
dic biét 1a dy 4n “Pau tu md rong nha may san xuét lop Radial nang cong sudt Ién 1 triéu
16p/nam” da dugc Hoi dong quan tri thong qua. Y¢éu cau Ban Tong giam dbc dinh ky bao
c4o chi tiét qua trinh, tién do trién khai thuc hién cac du dn, cac vuréng mac khé khan
(néu ¢6) trong qué trinh thue hién.

- Chi dao Ban Tong giam ddc ra soat, sira ddi, bd sung va ban hanh mdi cac quy
ché quan tri ndi bo Cong ty theo dung quy dinh ctia phap luat, Diéu 1é va hoat dong Cong
ty.

- Giam sat, chi daocong tac quan tri ndi bo, cong tac nhan su va cac cdng tac khac

yéu cau dam bao hiéu qué, dung quy dinh tai Diéu 18, cac quy dinh, quy ché Cong ty va
phap luat lién quan.

- Gidm st viéc cong bd thong tin dinh ky va bt thuong, yéu cau Ban Tong gidam
déc thue hién cong khai, minh bach dam bao quyén lgi cho cb dong.

* Panh gi4, nhan xét:

- Ban Téng gidm déc da thue hién dung quyen han va nhiém vu ctia minh trong
trién khai thye hién Nghi quyét ctia Pai hoi dong cbd dong thuong nién nam 2024, céac
Nghi quyét va Quyét dinh ctia Hoi dong quan tri trong nam 2024; chap hanh nghiém
chinh céc quy dinh ctia phap ludt va Diéu 1é Cong ty.

Nam 2024, tinh hinh san xuat kinh doanh ctia Cong ty van con gip nhiéu kho khin
do tinh hinh chinh tri thé giéi tiép tuc dién blen phtrc tap, nhanh, khé luomg; canh tranh
chién luge gifra cac nudc 16n ngay cang gay git; xung dot Nga - Ukraine, Trung Dong
dién blen phure tap, nhiéu qubc gia, ddi tac lon tang truong chdm lai; thuong mai va dau
tu toan cdu sut giam; lam phat ¢ mre cao dan dén nhiéu nén kinh té 16n duy tri chinh sach
tién té that chat, 13i suét cao.

Céc thj truong tai chinh, tién té, bt dong san qudc té con tiém 4n nhiéu rii ro, bat
cap. Thién tai, han han, bio 1ii, bién d6i khi hau géy hdu qua nghi€m trong; an ninh nang
lugng, an ninh luong thyuc, an ninh mang gip nhiéu khoé khan, thach thic.
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Trong nudc, nén kinh té dudi tac dong cia nhidu véu t6 bét loi bén ngoai, mot sb
chinh sach van con bat cap dan dén kho khin cho doanh nghiép: hoat dong xuét, nhap
khau bi tac dong, chi phi logictic ting cao, ap luc canh tranh toan cau ting; gia nguyén
vt liéu bién dong, kho luong, thién tai, bao 1i dién blen phuec tap, gay thiét hai ning né
& nhiéu dia phuong, anh hudng dén hoat dong san xuét kinh doanh ciia Cong ty.

- Ngoai ra su canh tranh khdc liét gitra san phidm ndi va san pham ngoai va cac san
pham tir nhiéu doanh nghiép FDI trén thj truong nodi dia va xuat khau rit gay git.

Trude bdi canh do, Hoi ddng quan tri di bam sat va tap trung chi dao, dinh hudng
Ban diéu hanh dé ra nhidu giai phap linh hoat, hi¢u qua, du bdo xu thé va thich tng nhanh
v6i dién bién ciia thi truong. Két qua dat dugc nhu sau:

- Téng doanh thu tiéu thu dat: 4.852 ty dong, tang 4% so voi cung ky va dat 90%
s0 v6i ké hoach ndm 2024.

- Loi nhudn trude thué dat: 289 ty df")ng, dat 94% so vd&i cung ky va tang 1% so véi
ké hoach nim 2024.

4. Hoat dong ctia cac tiéu ban thudc Hoi dong quan tri (néu c0): Cong ty khong co
cdc tiéu ban thuje Hpi dong quan tri.

5. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri.
* Nghi quyét:

Stt S6 Nghi Ngay Noi dung Ty 1¢
quyét thong
qua
1 01/NQ- 02/01/2024 | - Chap thuén dé Tong giam doc tai ky | 100%
DRC-HDQT hop dong cung cap nudc phuc vu san
xudt véi Cong ty ¢d phan Tap doan Tin
Thanh.
2 | 02/NQ-DRC- | 18/01/2024 | - Thong qua két qua SXKD quy IV va | 100%
HDPQT canam 2023;
- Théng qua ké hoach SXKD quy
1/2024.
3 | 03/NQ-DRC- | 18/01/2024 | - Phé duyét ké hoach kiém toan ndi bo | 100%
HDQT nam 2024.
4 | 04/NQ-DRC- | 02/02/2024 | - Thong qua két qua thuc hién dinh mae | 100%
HDbQT tiéu hao vat tu, nguyén nhién vit liéu
nam 2023;

- Thoéng qua bao cdo dinh ky cong tac
stra chita tai san ¢6 dinh nim 2023 va
ké hoach cong tac stra chita nim 2024:

- Ghi nhén ndi dung bdo cdo cong tac
ton kho nam 2023;

- Ghi nhan ndi dung béo céo cong tac
cong no nam 2023;

- Thong qua bdo cao tinh hinh thyc hién
cong tac dau tu xy dung nam 2023 va
ké hoach nam 2024
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- Phé duyét ké hoach DTXD nim 2024;
- Ghi nhdn ndi dung bdo cdo cong tac
thoai von tai du 4n Philips carbon Viét
Nam;

- Chap thudn chu truong dé Tong giam
ddc trién khai quy trinh bd nhiém lai
Truong ban Pau tu;

- Chap thuan chu truong dé Tong giam
dbe trién khai quy trinh b6 nhiém Gidm
ddc XN Pép lop

05/NQ-DRC-
HDQT

02/02/2024

- Chap thuén dé Tong giam dbc ky hop
dong cho thué mit bing nha kho, dat
trong khuén vién 16 H va 16 D tai KCN
Lién Chiéu v6i Cong ty Tin Thanh;

- Thong qua ké hoach t6 chirc Dai hoi
dong co dong thuong nién nim 2024.

100%

06/NQ-DRC-
HDQT

12/3/2024

- Phé duyét quyét toan quy tién luong
thuc hién nam 2023.

100%

07/NQ-DRC-
HPQT

01/4/2024

- Thong qua cac ndi dung tai licu trinh
Pai hoi dong c6 dong thuong nién nim
2024;

- Chép thuan chuyén budc dau tu tir giai
doan chudn bi dau tu sang giai doan
thuc hién dau tu du an Day chuyén tanh
06 vi tri;

- Thong qua stra doi bo sung Quy ché
chi tiéu noi by Cong ty;

- Chép thuan dé Téng giam dbc diéu
dong dng Vian Trung Tam TP KCS gitr
chuce vu Truéng VPDD tai Da Nang,

- Chép thuan dé Tong giam dde didu
dong o6ng Nguyén Thanh Diing —
Trudng VPDD giit chire vu TP KCS;

- Thong qua sua d6i bo sung Quy ché
b6 nhiém, bd nhiém lai, didu dong, luan
chuyén, tir chirc, mién nhiém can bo
quan ly cac don vi tryc thuoe Cong ty;
- Thong qua ké hoach ra soat bd sung
quy hoach can bd lanh dao quéan ly
Cong ty giai doan 2021-2026 va 2026-
2031.

100%

08/NQ-DRC-
HDQT

16/4/2024

- Thong qua két qua SXKD quy 1/2024
va ké hoach SXKD quy 11/2024:

- Théng qua Bao cdo tai chinh quy
1/2024 chua kiém toan.

100%

09/NQ-DRC-
HDQT

16/4/2024

- Néng bac luong P. TGD Nguyén Thj
Minh Thu;

100%

g Sk e P

g |
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- Chap thuin dé Tong giam ddc bd
nhiém cé thoi han ong Nguyen Chi
Cong gitr chirc vy Giam ddc XN Dip
16p; _
- Chép thuin dé Téng giam dc bd
nhiém lai ¢6 thoi han 6ng Nguyén Ngoc
Binh gilr chtrc vu Trudng ban Diu tu;

- Chap thudn chu truong de Tong giam
doc trién khai quy trinh bd nhiém
Truong VPDD tai TP HCM.

10

10/NQ-DRC-
HDQT

24/4/2024

- Bau chu tich Hoi dong quan tri nhiém
ky 2024-2029.

100%

11

11/NQ-DRC-
HDQT

10/5/2024

Phé duyét phuong an chi tra co tirc phan
con lai bang tién tir loi nhudn nam 2023,

100%

12

11.1/NQ-
DRC-HDQT

10/5/2024

Chap thuén lap, tham tra, thAm dinh va
phé duyét du toan bd sung cho phin
khoi lwong van chuyén phat sinh goi
thau “Van chuyén thiét bi thudc Du 4n
Dau tu md rong nha may san sut 16p
Radial ning coéng sudt 1én 1 triéu
16p/nam™”

100%

13

12/NQ-DRC-
HPQT

20/5/2024

- Thanh 14p Qu¥ phat trién khoa hoc va
cong nghé Cong ty;

- Thong qua Quy ché quan Iy nhiém vu
khoa hoc va cong nghé;

- Théng qua Quy ché hoat dong séng
kién;

- Théng qua Quy ché chi tiéu va st
dung Qu¥ phat trién khoa hoc va cong
nghé;

- Phan coéng nhiém wvu thanh vién
HDPQT nhiém ky 2024-2029.

100%

14

13/NQ-DRC-
HDQT

01/6/2024

- Phé duyét danh sach cac Nha cung cip
nguyén vat liéu chinh ctia Cong ty.

100%

15

14/NQ-DRC-
HDQT

24/6/2024

- Chap thuin dé Tong giam doc bd
nhiém c6 thoi han 6ng Ha Phude Vinh
gitt chuc vu Truong VPDD tai TP
HCM;

- Chap thuan dé Téng gidm dbc bd
nhiém lai c6 thoi han 6ng Huynh Ngoc
Ngii giit chitc vu Giam déc XN Cén
luyén.

- Chip thuén dé Téng giam dbc bd
nhiém lai c6 thoi han ba Nguyén Thi
Hoang Oanh gitr chire vu Trudng phong
K¥ thuét cao su.

100%

16

15/NQ-DRC-
HDQT

17/7/2024

- Thong qua Bdo céo tai chinh quy
11/2024 (chua ki€ém toan)

100%
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17 | 16/NQ-DRC- | 23/7/2024 |- Thong qua két qua SXKD quy 11/2024 |  100%
HPQT va 6 thang diu nam 2024
- Ké hoach SXKD quy 111/2024.
18 | 17/NQ-DRC- | 23/7/2024 |- Ghi nhén két quéa thuc hién dinh muc | 100%
HDbQT tiéu hao vat tu, nguyén nhién vét liéu 06
thang dau nam 2024;
- Ghi nhén tinh hinh thyc hién ké hoach
stra chita 16n 6 thang dau nam 2024;
- Ghi nhan két qua hoat dong stra chira
thudng xuyén 6 thang ddu nam 2024;
- Ghi nhén béo cao tinh hinh cong no 6
thang ddu nam 2024;
- Ghi nhan bao céo két qua thuc hién
cong tac du tu xdy dung 6 thang dau
ndm 2024.
19 | 18/NQ-DRC- | 26/7/2024 |- Théng nhét chu truong dé Tong gidam | 100%
HDbQT dbe didu dong Giam dde Xi nghiép Sam
16p 6t6
- Théng nhét chii truong dé Tong giam
doc diéu dong Truéng phong Ky thuat
CO nang.
20 | 18.1/NQ- | 29/8/2024 | Théng nhat chii truong thong qua danh | 85,71%
DRC-HPQT muc trién khai cdc nhiém vu khoa hoc
cong nghé
21 | 19/NQ-DRC- | 18/10/2024 | Thong qua BCTC quy 111/2024 chua | 100%
HDPQT kiém toan
22 | 20/NQ-DRC- | 22/10/2024 |- Thong qua két qua SXKD quy | 100%
HDQT 111/2024 va 9 thang dau nim 2024
- Théng qua ké hoach SXKD quy
1V/2024
23 | 21/NQ-DRC- | 22/10/2024 | - Thong qua sira d6i bd sung Quy ché | 100%
HDQT ban hang ndi dia
- Thong qua sira d6i bd sung Quy ché
ban hang xuét khau
- Phé duyét ra soat danh sach quy hoach
can bo lanh dao, quan ly Cong ty giai
doan 2021-2026 va giai doan 2026-
2031
24 | 22/NQ-DRC- | 28/11/2024 | Théng qua phuong &n tam tng cb tac | 100%
HDQT nam 2024
25 | 23/NQ-DRC- | 09/12/2024 | Phé duyét danh sach cac nha cung cap | 100%
HDPQT nguyén vat liu chinh cta Cong ty
26 | 24/NQ-DRC- | 23/12/2024 | Chép thuan chu truong dé Téng gidm
HDPQT déc diéu dong Trudng VPDD Cong ty | {007/

tai Da Nang va Truéng phong Bén hang
Cong ty.




I11. Ban kiém soat
1. Thong tin vé thanh vién Ban kiém soat (BKS)

Ngay bit
Stt |  Thanh vién BKS Chicvy | 9awWkhong | pop 46 chuyén
con la thanh A
. mon
vién BKS
’ Truong BKS ’
1 | Chu Quang Tuan Trudng ban tr ngay Ctr nhan kinh té
24/4/2024
. Thac st chuyén
2 | Nguyén Thi VanHoa | Thanh vién gﬁggﬁ ngénh ti clifih,
LTTT va tin dung
s pipl ; - TV BKS tir b e
3 | Truong Thi Hong Hoa | Thanh vién 24/4/2004 CUr nhén kinh té
2. Cudc hop ciia Ban kiém soat
L . Ly do
S6 buoi Ty lé Ty 1€ biéu | kpong
Stt Thanh vién BKS hop tham | tham dw quyét tham duw
du hop hop
1 Chu Quang Tuin 6/6 100% 100%
2 | Neuyén Thi Van Hoa 6/6 100% 100%
3 | Truong Thi HongHoa | ¢/ 100% 100%

3. Hoat dong giam sat cua Ban kiém soat ddi vai Hoi dong quan tri, Ban Tong
gidam dbc diéu hanh va cé dong

3.1. Hoat dong gidm sdt ciia Ban kiém sodt doi véi Hoi dong quan tri va Ban Téng
gidm doc:

Thyc hién chitc ning nhiém vu clia Ban kiém soat, nim 2024 Ban kiém soat da
thue hién kiém sodt, giam sat hoat dong cua Hoi dong quan tri va Ban Tong giam déc
trong vie didu hanh hoat dong séan Xudt kinh doanh, viéc thuc hién Nghi quyet Dai hoi
dong cb dong vé ké hoach tai chinh va san xudt kinh doanh da dugc Pai hoi dong ¢b dong
niam 2024 thdng qua, cu thé nhu:

+ Kiém soat viéc trién khai thuc hién Nghi quyét ciia Dai hoi ddng cd dong thuong
nién nam 2024,

+ Kiém soat viéc thuc hién cong b thong tin.

+ Xem xét ni dung, tinh phap 1y, trinh ty, thi tuc ban hanh cac Nghj quyét, Quyét
dinh cia Hoi dong quan tri va Ban Tong giam dbc trong ndm 2024.

+ Ra sodt cac quy ché, quy dinh duge ban hanh trong nam 2024. Kiém tra thuc
hién cac quy ché va quy dinh Cong ty ban hanh dé phuc vu cong tac diéu hanh quan ly
cic hoat dong san xuat kinh doanh.
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+ Tham dinh Béo cdo tai chinh nim 2023, béo céo tai chinh 6 thang dau nam 2024
va cac tai liéu lién quan, Ban k1em soat da kip thoi ¢6 nhiing kién nghi déi véi bo phan
chire ning, Ban Tong giam ddc vé hoat dong tai chinh ké toan.

+ Kiém tra cong tac Dau tu xdy dung co ban.
Qua d6 Ban kiém soét nhan thy:

- Hoi dong quan tri da thyuc hién nghiém tac céac noi dung tai Nghi quyét cua Dai
hoi dong ¢b dong thuong nién va ban hanh cac Nghi quyét, Quyet dinh tép trung chi dao
san xut kinh doanh, theo ding chirc ndng, quyen han ctia Hoi ddng quan tri va phu hop
v6i Luat Doanh nghiép, Piéu 1é Cong ty.

- Ban Tong giam déc da td churc trlen khai thue hién cac Nghi Quyét, Quyét dinh
clia Hoi dong quan tri; xdy dung va sap xép ké hoach san xuat cua Cong ty hop ly voi
muc tiéu nang cao chit luong san pham va hiéu qua san xut, kinh doanh.

- Cong ty thue hién 1dp va giri Bao cdo tai chinh dinh k¥ theo quy dinh ctia Nha
nuée; chinh séch ké toan ap dung tai Cong ty phu hop véi cdc quy dinh ctia ché do ké
toan doanh nghiép, chuan muc ké toan Viét Nam va céc vin ban hién hanh ctia Nha nude.
S6 sach ké toan, thong ké day du, ro rang, luu trir ding quy dinh ctia ché do ké toan thong
ké. Cong tac kiém ké day du, dung quy dinh. Céng ty thuc hién day du nghia vu véi Ngan
sach nha nudc.

- Cac Nghj quyét, Quyét dinh cua Hoi ddng quan tri va Ban Téng giam déc déu
bao vé quyén loi hop phédp cua nguoi lao dong. Cac quyen loi cua nguoi lao dong nhu
dam béo viéc l1am 6n dinh, ché do lvong, dong bao hiém xa hoi - y té - that nghiép déu
dugc thuc thi ddy di theo quy dinh cta phap lut.

3.2. Hoat dong gidm sdt ciia Ban kiém sodt véi cé dong

Nhiing quyén loi va nghia vu ctia ¢b déng theo quy dinh cta Phép ludt va Diéu 18
Cong ty dugc dam bao va ton trong; cac thong tin dinh ky va thong tin bat thudng (néu
c6) lién quan dén loi ich c6 dong, tinh hinh quan tri Cong ty, ... da cong b theo quy dinh
ctia Ludt Chimg khoan, cac Thong tu quy dinh vé cong bd thong tin va cdc van ban hudng
dan hién hanh.

4. Sy phéi hop hoat dong gitra Ban kiém soat ddi véi hoat dong ctia Hoi dong quan
tri, Ban Tong giam ddc diéu hanh va cac can b quan ly khéac:

Véi tinh than trach nhiém, xdy dung va hop tac trong qua trinh hoat dong, Ban
kiém soat luén phdi hop, trao d6i va dong gop y klen thang than véi Hoi dong quan tri,
Ban diéu hanh trong cac cudc hop. Céc Nghi quyét, Quyét dinh cta Hoi ddng quan tri,
Ban diéu hanh duoc ban hanh pha hop véi muc tiéu cua Hoi dong quén tri va cac chinh
sach, ché do quy dinh.

Hoi dong quan tri, Ban diéu hanh Cong ty da cung cép kip thoi, ddy du cac Nghi
quyét, Quyét dinh ctia Hoi ddng quan tri cho Ban Kiém so4t, tao diéu kién cho Ban kiém
sodt trong viéc thu thap thong tin, tai liéu lién quan dén hoat dong san xuét kinh doanh
khi duoc yéu cau.

5. Hoat dong khéc ciia Ban kiém soat

Ban kiém so4t danh gia va dé xuit Cong ty Kiém toan doc lap dép tmg diéu kién
quy dinh dé trinh Dai hoi dong cd dong thuong nién phé duyét.

IV. Ban diéu hanh
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Thanh vién Ban didu | Ngay T L At
3 . - Trinh do chuyén mién nhiém
STT hanh thang nim & .
Ons/ B sinh mon thanh vién Ban
L diéu hanh
L€ Hoang Khanh Nhut - Thac s§ co khi B6 nhiém ngay
! Tong giam ddc 0241974 ché tao 01/11/2020
Ha Phude Loc - A ez B6 nhiém lai
2 | Phé Thng gidm dbe 121960 | ConhBn Kt | o0 gpozizoo]
Pham Phong Thinh - K¥ su Hoa cao B& nhiém ngay
3 | Phé Téng gidm dbc RoiAliG phén i 24/11/2020
Nguyén Thi Minh Thu - v 1A i % | BOnhiém ngay
+ Pha Téng pikis dhc 14/6/1976 | Cu nhan Kinh té 12/52001
V. Ké toan truéng
Ho v tén Ngjly tl?ang Tl‘lflh do ?Puyen Ngay bo n'hﬂlgm/ mién
5 nim sinh mon nghiép vu nhiém
Bt ‘L B6 nhiém lai ngay
Tran Thi My Lé 12/8/1980 K¢ toan 01/02/2021

VI. Dio tao vé quan tri cong ty: Khong

Céc khoa dao tao vé quan tri cong ty ma cac thanh vién Hoi dong quan tri, thanh
vién Ban kiém soat, Giam déc (Tong Giam doc) diéu hanh, cac can bo quan ly khac va
Thu ky cong ty da tham gia theo quy dinh vé quan tri cong ty.

VIIL. Danh sich vé& ngudi ¢é lién quan ciia cong ty dai ching va giao dich ciia
nguoi o6 lién quan cda cong ty voi chinh Cong ty

1. Danh séch vé nguoi c6 lién quan cia Cong ty: (Phu luc 1)

2. Giao dich gitra Cong ty voi nguoi ¢6 lién quan ciia Cong ty; hodc gitta Cong
ty v&i co dong 16n, ngudi ndi b, nguoi ¢o lién quan cia ngudi ndi bd: Khong

3. Giao dich gitra nguoi ndi bo Cong ty, nguoi co li€n quan ctia nguoi ndi b voi
Cong ty con, Cong ty do Cong ty nim quyén kiém sodt:

Cung cdp dich vu thi nghiém cho Céng ty c6 phan Cong nghiép Cao su mién
Nam: 94.555.000 (Hb CSV-02092024/HDTN/CSMN-DRC)

Cung cép dich vu tht nghiém va thanh pham cho Cong ty c6 phan Cao su Cao su
Sao Vang: 149.500.000 (HDP CSV-01102024/HDTN/SRC-DRC, HD 01/HPMB-DRC-
SRC, HD 02/ HDMB-DRC-SRC)

4. Giao dich gifta Cong ty v&i cac dbi tuong khéac

4.1. Giao dich gitta Cong ty v6i Cong ty ma thanh vién Hoi dong quan tri, thanh
vién Ban kiém soat, Giam déc (Téng giam dbc) va nguoi quan ly khac da va dang la
thanh vién sang 14p hodc thanh vién Hoi dong quan trj, Giam dbc (Tong gidm dbc) diéu
hanh trong thoi gian ba (03) nam tr¢ lai day (tinh tai thoi diém 1ap bao céo):
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Giao dich mua hoi bdo hoa ciia Cong ty ¢b phan Tap doan Tin Thanh tit 01/7/2021
dén 30/04/2024 véi tong gia tri giao dich 1a: 401.787.372.711 ddng.

4.2. Giao dich gitta Cong ty voi Cong ty ma nguoi cd lién quan cua thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soét, Gidm déc (Tbng giam doc) va nguoi quan ly
khéc 1a thanh vién Hoi dong quan tri, Giam dbc (Tong giam dbc) diéu hanh: Khéng

4.3. Cac giao dich khac cua Cong ty (néu c6) c6 thé mang lai 1oi ich vat chat hosc
phi vat chit dbi véi thanh vién Hoi dong quan trj, thanh vién Ban kiém soét, Giam dbc
(Téng giam dbc) va nguoi quan ly khac: Khdng

VIIL Giao dich c¢6 phiéu cia ngudi ndi bo va nguoi lién quan cia ngwdi noi
b

1. Danh sdch nguoi ndi bo va ngudi ¢6 lién quan clia nguoi ndi bd Cong ty: (Phu
luc 2).

2. Giao dich cuia ngudi ndi bd va ngudi co lién quan dbi véi cd phiéu ciia Cong
ty: (Phu luc 3).

IX. Cac vin dé can luu y khac: khong

Noi nhén: CHU TICH
- Nhu trén; :
- Luu: HBQT.

CONG TY cO
PHAN CAO
SU BA NANG




Phu luc 1: Danh sach vé nguoi ¢6 lién quan cua Cong ty

Mbi
ai khoa Dia chi : .
Xl ki g TR Thed diém | Thei diém quan hé
giao diek Chirc vu tai cong ty (néu e Nga A || ried bit diula | khéng con lién
STT | Tén tb chirc/ca nhan chirng * .c())o gty Gidy c%a y cip chinh/ o u;ll'aén I3 y g‘c.o : Ly do ¢
khodn(néu NsH*| ““P | NSH | Dia chi | "8" Ch L NEIRI s
c6) lién hé quan lién quan véi
= cong ty/
2 |Lé Hoang Khanh Nhuyt TV HDPQT, Téng Giam dbc 23/4/2019
TV HPQT, Pho Téng giam
3 |Ha Phuéc Loc doc 23/4/2014
4 |Nguyén Huy Hiéu TV HPQT 23/4/2019
5 [Nguyén Thi Bich Thuy TV HDPQT 24/6/2020
6 |Nguyén Vin Hiéu TV HDQT 23/4/2019
Hét nhiém
7 |Tran Dinh Quyén TV HPQT 23/4/2019| 4/24/2024| ky
8 |Pham Ngoc Phu TV HDQT 24/4/2024 B6 nhiém
9 |Pham Phong Thinh Phé Tong gidam doc 24/11/2020
10 |Nguyén Thi Minh Thu Ph6 Tong gidm dbe 12/5/2021
11 |Chu Quang Tuén Trudng ban KS 28/4/2021
12 |Nguyén Thi Van Hoa TV Ban KS 23/4/2014
13 |Truong Thi Hong Hoa TV Ban KS 23/4/2019
14 |Tran Thi My L¢ Ké toan truong 1/12/2010
Ngudi duge UQ cong bd
15 |Pham Thi Quynh Nga thong tin 1/3/2014
Nguoi phu trach quan tri
16 |Pham Thi Anh Thu kiém Thu ky Cong ty 1/1/2021

5/ >3558 \=\




Phu luc 2: Danh sach nguoi ndi by va nguoi ¢d lién quan ctia ngudi ndi bd

LUAT T OTay

Tai khoan Moi quan hé £ ik , . . Ty 1€ so
gianodich | Chirc vutai | ddi v?i’i wip|  PEH Y i . ;. | Blditgat | g o ks h):'ru‘cfi
STT Ho tén him ki’loén i (n.éu.cé) vl newdi b (CMIND/Passp | NSH (*) |Ngay cap| Noicap chinh/ Dia chi hity cudi hidu Ghi chi
M BH YIRBUOLnOl o rGidy | NSH No. lién hé " Nl
(néu cd) bo i cudi ky
1 |Nguyén Xuin Biic CT HDQT 12,482,318 | 10.51%
Cd
nhdn - =
1.1 |Nguyén Xuan Tao N R
1.2 |Nguyén Thi Minh - -
1.3 |Nguyén Xufn Khanh - -
1.4 [Nguyén Khanh Linh . 5
1.5 |Nguyén Xuin Hung - -
1.6 |Nguyén Thi Minh Phuong - z
1.7 |Khéng Kim Loan - -
1.8 |Nguyén Tudmg Thuy - -
1.9 [Nguyén Pinh Hao - -
1.10 [Nguyén Thi Vu = =
16
chirc = -
1.1 |Tap doan Hoa chit Viét Nam 59.999.358 | 50.51%
Céng ty ¢ phin Xa Phong Ha
1.2 [Nai - =
TV HPQT, Téng
2 |Lé Hoang Khinh Nhut Giam déc 12,417,826 | 10.45%
Ca
nhdn B _
2.1 |Huynh Thi Dién - -
2.2 |Lé Thj Chau - - |da mét 2024
2.3 |Lé Hoang Nhén - -
2.4 |L& Thi Anh - -
2.5 |Lé Thi Kim Loan - -
2.6 |Lé Thi Kim Phung - i
2.7 |L& Thi Kim En - -
2.8 |Lé& Thj Kim Hién - -
2.9 |Lé& Hoang Anh Biic - N
2.10 [Lé& Hoang Ngoc Phuong - N
2.11 |Lé Thj Phuong Lan - -
2.12 |Lé Thanh Hoang - -
2.13 [Lé Thanh Ngoc - -
2.14 [Huynh Ba Tudng = =
2.15 |Trén Thi Huong - -
2.16 [Huynh Ba Nhut . .




2.1

Nguyén Cong Truomg

2.18 |Lé Dirc Tudng - -
2.19 |Nguyén Thi Thu Ba - -
2.20 [Nguyén Pham Ly Na - -
TV HDPQT, Pho

Ha Phudée Lijc Tong giam déc 11,964,238 | 10.07%

Cd
nhéan = -
3.1 |Nguyén Thi Kiéu Huong - -

3.2 |Nguyén Thi Hong 35.752 | 0.03%

3.3 |Ha Thi Thanh T4m - -
3.4 |Ha Thi Minh Hanh - -
3.5 |Ha Thi Thanh - -
3.6 |Ha Phudce Tu - -
3.7 |Nguyén Thi Phuong - g
3.8 |Ha Phudc Hiép - -
3.9 [Mai Thj Tai - -
3.10 |Ha Phudc Tai - -
3.11 [Nguyén Thi Trang Dai - -
3.12 |Ha Phudc Vinh - -
3.13 [Than Thi My Thinh - -
3.14 [Ha Phudc Hoa - -
3.15 |L& Thi Anh - -

76
chire = -
4 |Nguyén Huy Hiéu TV HDQT 11,879,260 [ 10.00%

Cd
nhdn " =
4.1 [Nguyén Thi Thanh Xuén = =
4.2 |Nguyén Quang Thanh - -
4.3 |Nguyén Thi Xuin Nguyén - -
4.4 |Nguyén Van Mén - -
4.5 |D& Thi Tude - -
4.6 |Nguyén Xuén Thin - -
4.7 |Nguyén Thi Quin - -
4.8 [Nguyén Thi Ta Uyén - -
4.9 [Nguyén Minh Pao - -
4.10 |Nguyén Huy Cén - -
4.11 |Nguyén Thi Luyén . -
4.12 |Nguyén Thi Hdng Vin - -
4.13 |Pao Binh Minh - -
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chirc - -
4.1 |Tap doan Hoa chét Viét Nam 59.999.358 | 50.51%
Céng ty C6 Phin Phén Bon
4.2 |Binh Dién . -
5 |Nguyén Thi Bich Thiiy TV HDQT 11,889,260 | 10.01%
Cd
nhén - -
5.1 |Nguyén Cao Thir - -
5.2 |Pham Thi Ty - -
5.3 [Nguyén Van Minh - -
5.4 |Hoang Thi Ndm A -
5.5 |Nguyén Hoai Nam = 2
5.6 |Nguyén Nhit Phong - - |Coén nho
5.7 |Nguyén Binh Nguvén - - |Con nho
5.8 |Nguyén Thi Minh Nguyét N -
5.9 [Nguyén Thi Minh Thu - -
5.10 |Nguyén Thanh Nam - -
5.11 [Nguyén Thi Thay - -
5.12 |P& Hong Thoan - -
5.13 |Dd Van Buc = -
5.14 |Pham Thi La = -
76
chirc = -
5.15 |Tap doan Hoa chét Viét Nam 59.999.358 | 50.51%
6 |[Nguyén Vin Higu TV HDQT 9,591 | 0.01%
Ca
nhdn - -
6.1 |Pham Thi Hong Hoi 3.629.093 | 3.05%
6.2 |Nguyén Manh Tuén 150.000 | 0.13%
6.3 [Nguyén Birc Minh 10.000 | 0.01%
6.4 |La Thi Kim Dung - -
6.5 |Nguyén Tién Vinh - .
6.6 |Nguyén Van Bach : -
6.7 |Nguyén Van Cai - -
76
chitre
7 [Pham Ngoc Phu TV HDQT 140,211 | 0.12%
Ca
nhdn - -
7.1 |Nguyén Thj Sinh - -




7.2

Pham Ngoc Hoang Viét

7.3 |Nguyén Ngoc Anh - -
7.4 |Pham Minh Due = =
7.5 |Pham Tran Hanh Linh - -
7.6 |Pham Ngoc Cudng - -
7.7 |Pham Ngoc Thinh - =
7.8 |Pham Thi Ngoc Tho - -
7.9 |Pham Thi Ngoc Thuy - N
7.10 |D& Thi Nhung - -
7.11 |Dao Xuan Lam & =
7.12 [Bui Thj Anh Tuyét - -
16
chire = =
Cong ty cd phin Hoa chét Viét
7.1 |Tri = .
Phé Tdng giam
8 |Pham Phong Thinh dée 5,000 | 0.00%
Cd
nhan - -
Da mét nam
8.1 [Pham Ngoc Sanh - - 2010
8.2 |Ngb Thi Ai - =
8.3 |Poan Thi Hai Van - -
8.4 |Pham Thuy Nga = -
8.5 |Pham Hai Nguyén . - |Con nha
8.6 |Pham Thi Thuy Trang - -
76
chire - -
Pho Tong giim
9  |Nguyén Thi Minh Thu dbc 10,075 0.01%
Cd
nhdn - -
9.1 |Nguyén Thi Minh Thiét - -
9.2 [Pham Thi Léo - N
9.3 |Nguyén Thiy Nga - -
9.4 |Nguyén Tuén Anh - -
9.5 |Nguyén Manh Hiing 281 0.00%
9.6 |Nguyén Hoang An - -
9.7 |Nguyén Hoang Son - -
1o
chiic = N
Truéng ban kiém
10 [Chu Quang Tuén soat 6,005 0.01%

hx/

il

plo]

-

¥

=




Ca
nhdn

10.1

Chu Quang Ngoc

10.2

Hoang Thi Huong Thu

10.3

Chu Hoang Anh

10.4

Chu Kim Anh

10.5

Chu Thi Thay

10.6

Nguyén Vin Bic

10.7

Chu Thi Thom

10.8

Nguyén Ngoc Hién

10.9

Chu Thi Huong

10.10

Nguyén Van Chinh

10.11

Chu Quang Hai

10.12

Duong Thi Gai

10.13

Hoang Hiru Xudn

10.14

Pham Thi Lam

10.15

Hoang Phuong Bong

11

Nguyén Thi Vin Hoa

Kiém soat vién

0.02%

Ca
nhén

11.1

Vit Thi Hoang Voc

11.2

Vii Bao Ha

11.3

Nguyén Duy Han

11.4

Ng6 Thanh Thanh

W s

Nguyén Thi Hong Van

11.6

Nguyén Thi Thu Hoai

16
chire

11.1

Tap doan Hoa chit Viét Nam

11.2

Cong ty cb phan phén l4n nung

chay Van Dién

Truwong Thi Hong Hoa

Kiém soat vién

70

0.00%

12
Ca

nhdn

12.1

Truong Cong Phé

122

Nguyén Thi Bé

12:3

Nguyén Bao Cudng

12.4

Nguyén Truong Bao Khoa

12.3

Nguyén Truong Bao Nhi

12.6

H& Quang Vinh




12.7

Nguyén Hong Hoa

12.8

Nguyén Van Hing

12.9

Nguyén Thi Thanh Thay

T6
chire

13

Trin Thi My Lé

K¢ todin trudgng

0.00%

Ca
nhan

13.1

Vuong Duy Ta

132

Trin Vin Sanh

da mat 2024

13.3

Nguyén Thi Tai

13.4

Vuong Thi Thiy

13.5

Vuong Puc Thanh

13.6

Vuong Dirc Minh

139

Tran Hitu Tai

13.8

Biii Thi Kim Luyén

13.9

Tran Thi Kim Liéu

13.10

Nguyén Van Son

13.11

Tran Van Dat

13.12

Dang Thi Phi

13.13

Trin Hiru Dung

13.14

Tran Thi Muoi

13:15

Tréin Thi Ngoc Bich

13.16

Nguyén Dinh Trudt

T6
chire

14

Pham Thi Quynh Nga

Neguwoi dwge UQ
cdng b théng tin

0.00%

Ca
nhén

14.1

Pham DPtrc Chiu

14.2

V6 Thi Hai Ly

14.3

Vii Thi Ha

14.4

Vi Van Chuong

14.5

Vil Hong Duong

0.00%

14.6

Vi Van Nhat Huy

con nho

14.7

Vil Van Hai Dang

con nho

14.8

Pham Thi Thuy Mién

14.9

D Thanh Trung

7o
chirc

[1 R}

- W o
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Pham Thi Anh Thu

Nguwoi phu trich
quan tri kiém
Thu ky Cong ty

1,000

0.00

Cd
nhdn

15.1

Pham Thung

152

Ngb Thi Tam

15.3

Phan Quy

15.4

Bui Thi Nghiép

155

Phan Minh Quang

15.6

Phan Khanh Linh

con nho

15.7

Phan Khanh Vy

con nho

15.8

Phan Khanh An

con nho

15.9

Pham Thi Duy Dung

15:1

Pham Duy My

15.11

Pham Duy Doai

15.12

Pham Duy Nghia

15:13

Pham Duy Anh Qudc

15.14

Doan Thi Suong

15.15

Vi Thanh Loan

15.16

Diang Ngoc Tuong Vy

To
chirc

Wa\ A

— oy




Phu lyuc 3: Giao dich cua ngudi ndi bd va ngudi 6 lién quan dbi véi c¢d phicu cuia Cong ty

Quan hé voi

S6 ¢6 phiéu s6 hiru dau

So co phicu sé hiru cuoi ky

Ly do tang,
giam (mua,

Stt Nguwoi thue hién giao dich ngudi ndi bd S6 cé phiéu S6 ¢6 phiéu ban, chuyén
Ty Ig Ty g doi, thwdng...)
1 |Lé Hoang Khanh Nhut TV HbQT 441,566 0.37% 538,566 0.45% Mua
2 |Nguy&n Thi Minh Thu ggg Tong giam 100,075|  0.08% 10,075 0.01% Ban
3 |Chu Quang Tuén Truong BKS 20,005 0.02% 6,005 0.00% Ban
4 |Nguyén Thi Van Hoa TV BKS 7.219]  0.01% 65,019 0.05% Mua
s Nguoi duge UQ ”
Pham Thi Quynh Nga cong bo thong tin . 0% 2.000 0% ua

"0-..._‘_'___/
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