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Tinh hinh thye hién ké hoach san xuét kinh doanh quy 111/2023 [
va ké hoach, giai phap thwe hién quy IV/2023 |

Kinh gti: Héi déng quén tri Cong ty CP Thé thao Ngéi sao Geru

Ban Tdéng Gidm d6c Cong ty pé phén Thé thao Ngoi sao Geru bao cao
tinh hinh thuc hién ké hoach san xuét kinh doanh quy I1/2023; Ké hoach, giai
phap thuc hién quy IV/2023 vdi cac ndi dung chu yéu sau day:

I. Tinh hinh san suit kinh doanh quy III nim 2023

Trong thoi gian qua, hoat déng san xuat kinh doanh cua cong ty dlen ra
trong bbi canh kinh té thé gio1 d6i mat voi nhidu kho khan, thach thie, hiu het
cac nén kinh té trén thé gidi déu co mirc tang truong thap hon ky vong do tong
cau suy giam; lam phat d& ha nhiét nhung vn & muc cao; chinh sach tién té that
chét, ng cong cua cac nude tang; xung dot quan su gifra Nga va Ucraina phlrc,/ 2
tap hon, bat 6n dia chinh tri, thién tai.... ngdy cang ting. fles

Trong nudc, kinh té vi m6 6n dinh, lam phat duoc klem so4t, 141 suét co xu(
huéng giam. Chwong trinh phuc hoi va phat trlen kinh té - x& h6i ctia Chinh ph{
da tao dong luc khéi phuc va phat trién kinh té. Cac hoat dong phong trao tap
luyén va thi dau thé thao duoc t6 chirc rong rai khip ca nudc.

Trudce nhimg thudn Joi va kho khan dan xen Cong ty da chi dao quyét liet
céc don vi thuc hién tét va déng bo cac giai phap dé duy tri hoat déng san XUt
kinh doanh, ddm bao viéc 1am va doi song cho ngudi lao dong. Két qua dat dugc
cua cac linh virc nhu sau:

1. Cong tac san xuat

- B6 tri lai mot s6 bd phan san xuét: chuyen bo phén quén chi va in logo &
bong dan sap nhép chung v6i b§ phén quan chi, in logo béng cao su. Sap xép, bd
tri mot s6 lao ddng tir cac bo san xuét bong cao su sang bong dan nhim dam bao
san luong bong dan va viéc lam cho nguoi lao dong trong thoi gian don hang
béng cao su thiéu hut.

- T6 chirc san xuét hop ly, trong thoi gian don hang it nham han ché cac
phat sinh chi phi dién, hoi va tién luong tang ca, tang gio khéng hop 1.

- Ra soat lai cac cong doan trong san xuat nham dam bao 6n dinh chét
luong san pham.




- Tiép tuc chuyen mot s6 cong doan san xuat béng dan va bong khau gia
cong bén ngoai nham dap tmg yéu cau tién d6 don hang.

* Kot qua san xudt:

) : Nim 2023 So sanh (%)

Céc chi tieu \DVT [[8;522 dgﬁih;(?zgz KH nzm | Thve hién| Liy ké |\ TH/KH) 9 thing
Quy I | 9thang | 2023 |2023/2022
- Béng cao su| Qua | 248.526 | 747.797 | 950000 | 136.311 | 563.205 | 59,28%| 75.32%
_Bomgkhau | " | 8143 32138| 48000 | 12.217| 46447 96,76%| 144.52%
-Béngdan | " | 32.859| 91916 138.000| 31319 | 118313 |8573%| 128,72%
Téng cong | Qua | 289.528 | 871.851 | 1.136.000 | 179.847 | 727.965 | 64,08%| 83,50%

* Phé pham trong qud trinh san xuat:

- Rut bong huy trong quy I11/2023 la 1, ,60%, voi s6 luong 1.933 céi, tuong
ung gia tri la 16.816.026 dong (cao hon 0,11% so vo1 quy 11/2023). Trong 9
thang rudt bong huy la 1, 73%, véi téng sb luong 12 11.732 céi, tuong tmg gié tri
13 101.490.792 ddng, ting 0,19% so véi cing ky nam 2022.

- Bong cao su hu hong trong quy I11/2023 1a 0,97%, voi s6 luong 1.211qua,
twong ung gia tri la 42.914.207 déng (thép hon 0,63% so voi quy 11/2023).
Trong 9 thang béng hu héng 1a 1,42%, v6i tong s6 luong 13 7.951 qua, tuong
ung gia tri 1a 281.759.587 déng, ting 0,48% so v&i cing ky nam 2022.

- Phé pham trong qué trinh san xuét béng dan quy I11/2023 1a: 17.878.763
déng, giam 7.813.600 dong so voi quy 11/2023. Téng chi phi phé pham béng dan
9 thang nam 2023 13 66.486.147 déng, tang 9.397.055 dong so voi cling ky
2022.

Téng gié tri phé pham trong quy T/2023 1a 77.608.996 dong, giam
101.011.185 dong so véi quy 11/2023.

Téng gi tri phé phdm trong 9 thang dau n&m 2023: 449.736.526 dong, tang
106.281.795 dong so voi cung ky nam 2022.

2. Cong tac kinh doanh

Trong thol gian qua, thi truong tiéu thu chiu tdc dong cia kinh té thé gidi,
mire cdu tiéu ding suy giam, chinh sach thét chat tién té cia cic nuéc; lam phat
da ha nhiét nhung con & muc cao; xung d6t quan su gitta Nga va Ucraina phuc
tap hon, bt 6n dia chinh tri, thién tai...

- Thi truohg xudt khdu: murc tiéu thu giam manh, hang tén kho ting cao nén
mot s khach hang ngung dat hang hoac dat hang cé so luong nhd, doanh thu
trong quy II1/2023 chi dat 67% ké hoach, bang 55% so véi cling ky ndm 2022.
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- Thi truong néi dia:

+ Do nhu cau giam, nén viéc tiéu thu san phém gip nhiéy khé khan, trong
quy II1/2023 murc tiéu thu chi dat 82% ké hoach, doanh thu bang 81% cung ky

nam 2022.

+ Thuc hién viéc kich cau tiéu dung théng qua viéc khuyén mai/ ting chiét
khau ban hang nham gif thi phan tiéu thu va tang doanh thu.

+ Tiép tuc ning cao thuong hiéu san pham va hinh anh cua céng ty trén thi
truomg, cong ty thuc hién tai trg cac giai thi d4u do céc Lién doan thé thao to

chtrc; héi thao cac nganh va cac giai thé thao phong trao....

* San lwgng tiéu thu va doanh thu:

’ il Nam 2023 So sanh (“/;:2

Girehititn 1YL [[;/2;322 aﬁi ;{111;2 Ké hoach Tg:ilﬁ? 91’:}1]‘3:; T2H£§H zﬁzty?(l}%z
I Sflrgng tiéu thu | Qua| 301945 | 884.680 | 1.136.000 | 166.366 | 655.025 | 57,66%| 74,04%
- Béng Néi dia v | 176485 | 510.189 | 676.000 | 99312 | 381.077 | 56,37%| 74,69%
_Bong Xudtkhdu | " | 125.460 | 374.491 | 460.000 | 67.054 | 273.948 | 59.55%| 73,15% \r
11 Doanh thu Tra| 26500| 70917| 91980 | 15606 61694 | 67.07%| 8699%n
DoanhthuBéng | " | 21.146| 60.584 | 80500 | 15307 | 54.098 | 67,20% 80“9%m;}\
+ Béng Xudt khdu | " 6740 | 19225| 24.000| 3.682| 15044 62,68% 78,25%;%}:5%}-\/‘
+ Béng Néi dia vl 14406 41359| 56500 11.625| 39.054|69.12%| 9443%
- Doanh thu cao su | " 5137|9582 | 10.500 6653 | 63,36%| 69.43%
-Doanh thukhde | ) 980 299 943 | 96,22%| 125.57%

3. Cong tac dau tw XDCB:
Trong quy I11/2023 va 9 thang dau nam 2023 cdng ty khéng cé dau tu xay

dung co ban, chu yéu stra chita nho may moc thiét bi va mua sam cac cong cu
dung cu phuc vu san xuat kinh doanh.

4. Cong tac tai chinh, ké toan

- Cong ty tuan thu, thuc hién theo quy dinh cua Bo Tai chinh, quy dinh
cua Tép doan. Thuc hién cong khai minh bach cong tac tai chinh; viéc thu thép,
ghi chép, hach toan va luu trlt chung tr dung theo hudng dan Luat Ké toén,
chuan murc ké todn va cac quy dinh phap luét hién hanh. Viéc lap va céng b bao
cao tai chinh thuc hién dung theo quy dinh.
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- Tang cuong cong tac quan tr1 tai chinh, kidm soat chit ché viéc can dbi
ngudn vén, dam bao tinh hinh tai chinh 6 6n dinh, lanh manh. T4 chire phéan tich,
danh gia, kiém soét cac khoan chi phi nham tiét kiém chi phi nang cao hiéu qua
cho cong ty.

* 8§ du no vay ngan han ngén hang dén nay 1a 3,5 ty dong, lai suét vay
binh quéan 11%/nam.

* Hiéu qud san xuit kinh doanh (wdc tinh):

- Loi nhun trude thué quy I11/2023: 85.413.957 déng.

~Loi nhuén truée thué 9 thang dAu nam 2023: 887.730.863 dong, dat
50,73% ké hoach nam.

5. Cong tac lao dong, tién lwong

5.1 Vé lao dpng, tién lwong va thu nhap

- Téng s6 lao déng c6 mat dén ngay 30/9/2023: 137 ngudi, giam 04 ngudi so
v&inam 2022.

- Téng sb lao dong binh quéan 9 thing d4u niam 2023: 139 ngudi, ting 04
nguoi so voi nam 2022.

Trong do:

+ Nguoi quan Iy: 06 nguoi, tang 01 nguoi so vo1 nam 2022

+ Lao déng gidn tiép: 33 ngudi, giam 01 ngudi so voi nam 2022

+ Lao dgng tryc tiép SXKD: 100 ngudi, ting 04 ngudi so vi ndm 2022

- Tién luong binh quin CNCNV: 8.915.000 ddng/ngudi/thang, dat 82,83%

ké hoach nam, bang 83% so vdi nam 2022, b

- Thu nhép binh quan CBCNV: 10.701.000 d6ng/nguoi/thang, dat 97,86%
ké hoach nam, bang 85% so v6i nam 2022.
5.2. Vé ché dp chinh sdch ngwoi lao dopng

Cong ty thuc hién day du cac ché d6 BHXH, BHYT, BHTN, chi tlen an
ca cho nguoi lao dong voi mot sut an HF 000 dong/ngudi/ca. Thuc hién t6t cong
tac bao ho lao dong, boi dudng doc hai bang hién vét va cac ché @b chinh sich
khéac cho nguoi lao déng dung theo quy dinh.

6. Nhitng nguyén nhan va ton tai, han ché
- Sanluong tiéu thu béng ﬂ;é thao cac loal trong quy [11/2023 chi dat 59%
ké hoach (bdng cao su dat 49% ké hoach, bang 45% so vai cung ky nam 2022).

- Thi trudng xuét khéu gép nhiéu khé khan: Nhu cau thi truong yéu, don
hang giam :rnanh Hoat ddng xuét khéu quy IT1/2023 chi dat 58% ké hoach, bing
53% so véi cung ky nam 2022.



- Tang san luong san xuat cac san pham pht hop véi nhu cau thi tmong
ting giai doan: Uu tién san xuét bong Boccia, ting san lwong béng dan chat
luong cao (Béng PU céc loai).

- Ty 18 phé phim con cao so véi muc tiéu chét lwong @ ra (cao hon

0,42%).

IL. Ké hoach san xuit kinh doanh Quy TV/2023

S6 PVT Nam 2023 (%)
TT | Chi tiéu KH niam |TH 9 thag| KH quy 4| Lty ké UTH | KH/UTH
1 |Sén lwong san xuat | Qua | 1.136.000| 727.965 | 230.000 | 957.9¢5| 84,33
a |Béng cao su : 950.000| 563.205 | 180.000 |  743.205| 78,23
b [Bong dan : 138.000{ 118.313 | 40.000 158.313| 114,72
¢ |Boéng khau g 48.000| 46.447 | 10.000 56.447| 117,60
2 |San lwgng tiéu thu A 1.136.000| 655.025 | 255.000 910.025| 80,11
a |Xuét khau i 460.000| 273.948| 95.000| 368.948|  80.21
b |Nbi dia " 676.000) 381.077| 160.000| 541.077|  80.04
3 |Tongdoanh thu  [Tr.ddng  91.980| 61.694| 25750  87.444| 95,07
3.1 |Doanh thu Béng " 80.500] 54.098| 19.000|  73.098]  90.80
a |Bong Xuat khau " 24.000| 15.044|  5.000 20044 83,59
b |Bong Néi dia " 56500| 39.054| 14000  53.054] 93,90
3.2 |Doanh thu cao su : 10.500|  6.653]  6.500 13.153| 125,27
3.3 |Doanh thu khac " 980 943 250 1.193| 121,73
4 |L/nhuin truée thué| 1.750 887 515 1.402| 80,11

III. Céc giai phap thwe hién

1. Cong tac san xuat

- Duy tri t6t hé théng quan 1y chét luong ISO 9001:2015; giam sat chat
ché viéc thuc hién quy trinh cac coéng doan san Xuét. Tang cudng cong tac kiém
tra chét lugng san pham.

- B6 tri san xuét linh hoat theo san lwong timg don hang dé duy trl hoat
dong san xuat i wu.

- Thuc hién tot viée tiét kiém, chéng lang phi trong timg b phén va timg
nguoi lao déng trén cac linh vuc nhim kiém soat tét gia thanh san pham.

- Hoan thién quy trinh san xuét céc chung loai san phdm méi dé dam bao
yéu cau néng cao chat luong san pham.




2. Cong tac kinh doanh

- Bam sat thi truong, c6 cac giai phép linh hoat vé tiéu thy san pham mo
rong hoat déng tim kiém khach hang méi; tan g cudng két ndi chudi san xuét va
tiéu thu.

- Can dbi hang t6n kho va tiéu thu dé dam bao dong tién cling nhu chét
luong san pham.

- Lam t6t cong téc thi truong, phat trién san pham méi, da dang méu ma
sén pham, nang cao thuong hiéu san phdm céng ty.

- Tl?p tuc tang thi phan khu vuc phia Béc va ddy manh tiéu thu da dang
cac san pham.
3. Cong tac khac
- Tiép tuc cing cb, Sép Xép la1 cac 1;){) phan san xuét va nguol lao dong
phu hop vt tinh hinh don hang, dam bao tién d6 giao hang va hiéu qua.
- Xay dung ké hoach san xuat kinh doanh nam 2024 trinh Tap doan Cong
nghiép Cao su Viét Nam thoa thuén.
5 Khic phuc cac Qiém chua phu hop trong hé théng IS09001:2015 theo
yéu cau Quacert, dé tai cdp ching nhéan cho giai doan nam 2023 — 2026.
Trén day la cac ndi dung co ban vé tinh hinh thuc hién ké hoach san xuét
kinh doanh quy TII/2023 va 9 thang dau nam 2023; phuong hudng nhiém vu
trong Quy 1V/2023. Kinh trinh Hoi dong quan tri Cc”)ng ty.
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Céng Ty Cb Phin Thé Thao Ngbi Sao Geru
Sé 1/1 Tan Ky Tan Quy. Q. Tan Phu, TP Hé Chi Minh

BANG CAN POI KE TOAN
Tai ngay 30 thdng 09 nam 2023

CHI TIEU

Mas§ | TM | Sécubiky | S6 ddunim
|A. Tai san ngin han 100 32.989.123.855 34.422.278.652
I1. Titn vh cic khoan tuong duong tién 110 6.1 3.311.530.188 7.580.654.861
1 Tign 171 3.311.530.188 7.580.654.86]
11 Béu t tai chinh ngén han 120 :
JII. Cac khodn phéi thu ngan han 130 14.874.059.155 13.852.196.334
1. Phai thu khach hang 13) 6.2 14.368.522.963 11.790.751.260
2. Tra muoc che ngudi ban 132 6.3 155.122.400 695.948.986
3.Phéi thu_ngan han khac 136 6.4 2.978.887.559 | - 3.993.969.855
|4. Du phong phai thu ngén han khoé doi (*) 137 6.5 (2.628.473.767)|  (2.628.473.767)
5. T2l san thigu chd xi 19 139 :

TV. Hang tén kho 140 6.7 13.977.572.842 12.348.956.861
1. Hang 1on kho 141 13.977.572.842 12.348.956.861
|2. Dy phong gidm gis hang 16n ido (*)
V. Tii sdn ngn han khac 150 825.961.670 640.470.596
i. Chi phi tré trudc ngan han 151 6.8 825.961.670 640.470.596
2. Thué GTGT duoc khau trir 152 - -
B. Tai sén dai han 200 3.578.915.609 3.647.252.594
1. Cac khodn phai thu déi han 2140 - -
1. Phal thu dai han khac 216
Il Taisancd diph 220 2.685.115.943 3.092.632.544
1. TSCP hir hinh 22] 6.9 2.685.115.943 3.092.632.544
- Nguyén giz 222 26.768.701.234 27.790.351.234
- Gié tri hao mon 19y ké (*) 273 (24.083.585.291)|  (24.697.718.690)
2. TSCP thué ti chinh 224
3. TSCP vb hinh 227 6.10 . -
- Nguyén giz 228 399.392.840 399.392.840
- Gié 1 hao mon Joy ké (*) 229 (399.392.840) (399.392.840)
I1]. B4t dong san dau tu 230
IV. Taisén do dang dai hant 240 7
VL Téi san dai han khac < 260 §93.799.666 554.620.050
1. Chi phi tré trude déi han 26] 6.8 893.799 666 554.620.050
2. Tal san dai han khac

Téng cong tai san 270 36.568.039.464 38.069.531.246




C. No phii tra |30 | | 11.563.263.405|  9.814.512.894
1. Ng rioép han o 310 563.263.405 9.8]14.512.894
|1. Phai va nguoi ban ngan han | 331 | 611 | 2.519.202 469 2.660.848.26]
:‘__Nf*uo ! E_I“_a_tlir: Trude 312 59.917.308 =
3. Thué v céc khoan phéai nop Nha nuéc 313 G2 1.645.103.66] 461.678.060
4. Phai & nguti lao aong_“_u_k 314 881.306.836 3.638.748.596
I!:._C_m_g,jghax tré ngin han 3158 6.13 1.496.708.219
Iﬁ Phai 14 néi b6 ngan han 316 I
7.Phéi rd ngan han khac 319 6.14 527.846.877 198.972.543
8. Vay va no thué t&i chinh ngan han 320 6.16 3.500.000.000 2.840.000.000
o, Qut khen thuong, phuc Jai 322 033.088.035 14.265.0534 |
L. No dai han Lo 330 -
(B. ¥ {an 1 chu 50 hiry 400 25.004.776.059 28.255.018.352
1LV On chus¢hou - 410 6.16 25.004.776.059 28.255.018.352
i' Vori gop cue chu s nqugf B . 22.000.000.000 22.000.000.000 |
l: Thane du von cé phan Al W | o :
13. Quvén chon cnuven 601 rai p]ji_f?u_ =t e 413 N N -
‘{_d__,‘: on khac cuz ¢hii s& hitu 414 - J
i: Cé pmeu qby 415 - '
6. Chenh lech danh g4 lai ti san 416 |
| Chénh léch v gid héi dosi 417 i
18. QuY dau U pha trién 418 2.294.591.369 2.294.591 369
EE Qu§ nr o sap xép doanh nghiép 419 ,__:
i[ 10.Q0y khac thuée vén chii s& hiru 420 }
{1 1. Lo nhuérn sau thué chua phén phoi 421 B 710.184.690 3.960.426 983 I
l_:LhTﬁfchu -wﬁaﬁin%Oszw ké dén cudi by mrude 421a ;
| - LNST ehuo phan w’za Rongy 421b 710 184690 3.960 426 983 |
f_] 2. Negudrn von aau U x&y dung co ban 422 \
Ji!L '\:guon_l:mh phiva qui khic - 430 S |
o Neubn kinh phi 432
!5. Neudr kinh phi dz hmh thanh tscd 433 =
| Téng cong ngudn vén 440 36.568.039.464)  38.069.531.246]
s
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Cdng Ty C6 Phan Thé Thao Ngbi Sz Geru

Sé 1/1 Tan Ky Tan Quy. Q. Tan Ph, TP Hé Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho kp ké todn tir ngiy 01/01/2023 dén ngay 30/09/2023

STT CHI TIEU Ma | THUC HIEN THWPC HIEN KE HOACH | TYLE
] s6 | Q3-NAM 2023 |8 THANG 2023| NAM 2023
(1) (2) (4) (3) (4) (5)=(3)/(4)
’ 61
1 |Doanh thu ban hang vi cung chp DV 15.606.424.137| 61.694.486.077| 91.980.000.000|  67,1%
2 |Cac khoan giam tri doanh t.hu 6.4 1.111.861.276| 3.435.102.769| 4.520.042.136 76.0%
3| Doanh thu thujo 14.494.562.861 | 58.259.383.308 | 87.459.957.864|  66,6%
4 | Gid vén bing bén 6.3 | 10.836.629.302| 45.066.824.858| 65.632.957.864|  68,7%
5| Loi nhusn gop 3,657.933.559| 13.192.558.450| 21.827.000.000|  60,4%
6| Doanh thy hoat déng tai chinh b 885711|  22.359.638 0
7| Chiphi tai chinh 53 97 463.510| 283.217.040|  750.000.000|  37,8%
| Tromg do: Chi phi lai vay 99.753423| 280.467.669| 750.000.000|  37,4%
& |Chiphi ban hang 5 904.991.810| 3.333.365.010| 7.510.000.000|  44,4%
9 |Chi phi quan Iy doanh nghiép S7 | 2514880401 8581.863.719|11.817.000.000( 72,6%
10| Loi nhugn thudn te HD SXKD 141.484.549 | 1.016.472.319 | 1.750.000.000 |  58.1%
N [Thhapihic o 363363 !
17 |CH phi e o8 56.070.582|  165.105.092
13| Loi nhugn khac (56.070.592)| (128.741.456)
LN Téng lgi nhufn ké todn trude thué 85.413.857 887.730.863 | 1.750.000.000 50,7%|
115 |Chi phi thué TNDN hién hank . 17.082.782|  177.546.173|  350.000.000|  50,7%
16 | Chi phi thué TNDN hoén la
17 | Loi phun sau thué TNDN 68.331.165 | 710.184.690 | 1.400.000.000 |  50,7%
18 |Lai co'ban trén cb phiéu 6,1 | 0 |

KE TOAN TRUONG

Hoéng Thi Bich Thanh
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