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COMPANY
Number: [ 5, 5/BC- BOD Hanoif | July 2026
REPORT
Corporate governance situation
(first 6 months of 2026)

Dear: - State Securities Commission;
- Hanoi Stock Exchange.

- Company name: BGI GROUP JOINT STOCK COMPANY

- Head office address: 3" floor, Vinaconex 7 Building, No. 61, Nguyen Van Giap Street,
Tu Liem Ward, Hanoi City, Vietnam.

- Phone: 0242 218 2954 E-mail: bgigroup@bgi.com.vn

- Charter capital: 960.908.700.000 VND

- Stock code: VC7

- Corporate governance model:

+ General Meeting of Shareholders, Board of Management, Board of Supervisors and
General Director.

- Regarding the implementation of internal audit function: Implemented.

I. Activities of the General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of
Shareholders (including Resolutions of the General Meeting of Shareholders adopted in
the form of written opinions):

No. Resolution/Decision No. Date Content

The 2026 Annual General Meeting of
Shareholders approved the following
contents:

+) Audited financial statements for
2025;

+) Report of the Board of Supervisors
on the management and performance
of the Board of Management;

+) Report of the Board of Supervisors
on the Company's business results, the
performance of the Board of
Management, the Board of Directors

1 13/2026/NQ-DHDCD June 9, 2026 and self-assessment of  the
performance of the Board of
Supervisors;

+) Business results for 2025 and plan
for distributing after-tax profits for
2025;

+) Business plan for 2026;

+) Selecting an auditing company to
conduct the annual financial statement
audit and review the 6-month financial
statement of 2026;

+) Finalizing remuneration payment
for the Board of Directors and the




Board of Supervisors in 2025 and
Remuneration plan for the Board of
Directors and Board of Supervisors in
2026;

+) Approving transactions with related
parties;

+) Approve the Report on the
extension of the payment timeline for
the 2024 cash dividend;

+) Approve the Report on the
dismissal of the Company's General
Director;

+) Approve matters regarding the
Board of Directors and the
Supervisory Board for the 2026-2031
term.

II. Board of Directors (Report for the first 6 months of 2026):

1. Information about Board of Directors (BoD) members:

Date of starting/cease being a
Position (independent member of | member/ independent member of
5 the Board of Management
No. Board Meiiber the B(?ard of Management, non &
executive member of the Board of D
ate of -
Management) . Dismissal date
appointment
] | Hoang Trong Duc Chairman of the Board 09/8/2017
2 | Hoang Anh Tu Board Member 19/3/2021
3 Bui Viet Anh Board Member 19/3/2021 09/06/2026
4 | Phi Manh Hau Board Member 25/6/2024
5 | Niiyen Neoe Mink Independelr\ll’; Member of Board of 25/6/2024
anagement
2. Board of Management meetings:
No. Boad Wb N&'a?]iB::gl?f Meeting Reason for not attending the
anag attendance rate meeting
meetings attended
1 | Hoang Trong Duc 13 13/13
2 | Hoang Anh Tu 13 13/13
3 | Bui Viet Anh 00 00/00 | oard of Dirctos o June 3, 2026
4 | Phi Manh Hau 13 13/13
5 | Nguyen Ngoc Minh 13 13/13

3. Supervisory activities of the Board of Management over the Board of Directors:

- The Board of Management has held meetings to issue timely Resolutions/Decisions
for the Board of Directors to implement production and business in accordance with the

strategic direction approved by the General Meeting of Shareholders.

- The Board of Management has fully participated in the Company's regular meetings
to grasp the work situation implemented during the period and orient the work to be
implemented in the next period. The Board of Management arranged representative

members to attend these meetings.

4. Operation of the Board of Management Office: The Board of Management Office
operates in accordance with the Company Charter and internal regulations/rules of the
Company, performing functions/duties according to the Operating Regulations of the

Board of Management Office issued by the Board of Management.

N
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5. Resolutions/Decisions of the Board of Directors (Report for the first 6 months of

2026):

No.

Resolution/Decision
No.

Day

Content

Approval
Rate

01A-QD/HDQT

02/01/2026

Change of the authorized representative to
exercise the rights and obligations of a member
and to manage the capital of BGI Group Joint
Stock Company at HCL Company Limited.

100%

01-2026/QD/HDPQT

21/01/2026

Approve the lending of money to IUC Group
Joint Stock Company.

100%

02/2026/Qb-HPQT

22/01/2026

Approve the transfer of the capital contribution
of Sai Dong Real Estate Joint Stock Company
and the appointment of the capital contribution
manager at Viet Yen Real Estate Company
Limited.

100%

03/2026/NQ-HDQT

02/03/2026

Approve the change of the payment timeline for
the 2024 cash dividend.

100%

04-2026/QD/HDQT

04/03/2026

Approve the construction contract.

100%

05-2026/QD/HDQT

15/04/2026

Extension of the timeline for organizing the
2026 Annual General Meeting of Shareholders.

100%

06-2026/Qb/HDQT

17/04/2026

Convening and establishing the agenda and
contents of the meeting, and preparing
documents for the 2026 Annual General
Meeting of Shareholders.

100%

07/2026/NQ-HDQT

25/05/2026

Approve the extension of the payment timeline
for the 2024 cash dividend to be paid
concurrently with the 2026 dividend.

100%

10-2026/Qb/HPQT

04/6/2026

Dismissal from the position of the Company's
General Director.

100%

10

11-2026/QDB/HDQT

04/6/2026

Assignment of duties to the Standing Deputy
General Director of the Company.

100%

i

09/06/2026

Election of the Chairman of the Board of
Directors.

100%

12

09/06/2026

Election of the Head of the Supervisory Board.

100%

13

14/2026/Qb-HDQT

18/6/2026

Approve the selection of the auditing firm and
the signing of the contract for the audit of the
annual financial statements and the review of the
6-month financial statements for the year 2026.

100%

IIL. Board of Supervisors (Report for the first 6 months of 2026):

1. Information about the members of the Board of Supervisors (BOS):

Date of starting/no
No. Board Member Position longer being a Professional qualifications
member of the Board
of Supervisors
1 Wguyen Doan Dung Ecad 05/04/2018 Bachelor of Economics
member
19/03/2021;
2 | Nguyen Hung Cuong Member 09/6/2026 Bachelor of Laws

\ey
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25/06/2024; Civil Engineer; Bachelor of
3 | Mgnyen The Deng Wiomiler 09/6/2026 Business Administration
Bui Minh Tien Member 09/6/2026 Construction Engineer
5 Pham Nhu Hai Member 09/6/2026 Bachelor of Accounting
2. Board of Supervisors meeting:
Numb'er of Mee(;cmg Voting Reason for not attending the
No. Board Member meetings | attendance | . meeting
attended rate
1 Nguyen Doan Dung 2 2/2 100%
1 12 Ceased to be a member of the
2 Nguyen Hung Cuong 100% Supervisory Board from June 9, 2026
1 1/2 Ceased to be a member of the
3 Nguyen The Dong 100% Supervisory Board from June 9, 2026
R . 1 1/2 5 Effective date as a member of the
4 Bui Minh Tien 100% Supervisory Board: June 9, 2026
. 1 1/2 Effective date as a member of the
> Pham Nhu Hai 100% Supervisory Board: June 9, 2026

3. Supervisory activities of the Board of Supervisors over the Board of Management,
Board of Executive Directors and Shareholders:

- Through inspection and supervision, the Board of Supervisors found that the
resolutions issued by the Board of Management all complied with the provisions of
law, the Company's Charter and resolutions of the General Meeting of Shareholders. AN

- The Board of Management has issued resolutions within its authority and created the
basis to the Executive Board carries out production and business activities.

- The Board of Directors has implemented the production and business plan according
to the Resolution of the General Meeting of Shareholders and the Resolution/
Decision of the Board of Management. P

- The Board of Directors directly manages production and business activities according .
to the functions and tasks specified in the Company Charter and internal management
regulations .

- In the first 6 months of 2026, the Company did not have any disputes related to
business activities. There were no conflicts of interest with related parties.

- For shareholders: In the first 6 months of 2026, the Company's Board of Supervisors
did not receive any requests or complaints from shareholders or groups of
shareholders with the percentage and duration of share ownership as prescribed in the

Company's Charter.

4. Coordination of activities between the Supervisory Board and the Board of
Management, the Executive Board and other management staff:

The Board of Directors and the Board of Management have created favorable conditions
for the Supervisory Board to perform its inspection and supervision tasks, specifically:
The Supervisory Board is invited to attend meetings of the Board of Management, and
is provided with information and documents on the Company's operations promptly and
fully in accordance with the provisions of law, the Company's Charter and internal
management regulations .

5. Other activities of the Supervisory Board : The Supervisory Board supervises the
timely disclosure of periodic and extraordinary information and verifies the authenticity

of the information disclosed to the Company's shareholders.



IV. Executive Board:

Date of
: g ; : appointment/no
No. Board Member Date of birth | Professional qualifications longer 5 member of
the Executive Board
Bui Viet Anh y s ; 09/04/2019;
1 10/12/1978 Civil Engineer 04/06/2026
2 | Hoang Anh Tu 06/04/1977 Bachelor of Economics 18/06/2019
Bachelor of Economics;
3 | Nguyen Duc Hung 12/03/1980 Master of Business 14/03/2018
Administration
4 | Than Huy Toan 25/11/1981 Civil Engineer 30/05/2024
V. Chief Accountant:
Full name Date of birth Professional ~Dateof
qualifications appointment/dismissal
Tear Ozt Bachelor of Economics;
g 8 28/04/1976 Master of Business and 01/03/2018
Trung
Management

VI. Training on corporate governance:

Corporate governance training courses attended by members of the Board of
Management, members of the Supervisory Board, the General Director, other managers
and the Company Secretary in accordance with corporate governance regulations: None
in the first 6 months of 2026. Previously, 1/4 of the Board of Management had a
corporate governance training certificate.
VIL. List of related persons of public companies (Report for the first 6 months of
2026) and transactions of related persons of the company with the Company itself.

1. List of related persons of the Company : Attached to this Report.

2. Transactions between the company and related persons of the company; or between
the company and major shareholders, internal shareholders, related persons of internal
shareholders. Refer to Clause 4 of this Section VII.

Resolution /Decision No.

. NSH Head . Content,

No | Nameof | Relations Certificate office Time of approved by the General utity
organizatio | hip with No.*. date of | address/Co transaction | Meeting of Shareholders/ q total Not
n/individual the ‘o with the Board of Management... (if .

issue, place ntact : transaction
company of issue address company any, specify the date of value
issue)
Note: NSH Certificate No.*: ID card/Passport number (for individuals) or Business Registration
Certificate No., Operating License or equivalent legal documents (for organizations).
3. Transactions between company internal shareholders, related persons of internal
shareholders and subsidiaries, companies controlled by the company: Refer fo section 4
of this section VIIL.
The 1D Name of
p\t;rlslgn Tatetaal Position Ci:)rft/ II:I?:)SSP Sebutiay; Caontent,
No. | makes | Sharehold | = .y dite of Addres | company Time of | quantity, total |
the ers comban ssue s controlled | transaction | transaction
t g Relatisiis pany 1 ,f by listed value
ransacti place o company
on issue




4. Transactions between the company and other entities :

ID card
No./Passport
X (for individuals) Time of
No Name of Relutioush or Basiuess Head office transaction Content, quantity, total transaction value
organization/ind | ip with the registration .
st e address/contact address with the
ividual Company | certificate (for
organizations), Company
date of issue,
place of issue
BGI Construction 3rd Floor, Vinaconex 7 First 6 - Office lease: VND 119,362,115
: s Building, No. 61, Nguyen - Purchase of goods: VND 3,604,181,701
1 g'm itr?(:k Sasidag RICGEIGRA Van Giap Street, Tu Liem monthesa?f the | _ Payment for purchase of goods: VND
ompany Ward, Hanoi y 1,500,000,000.
BGI Construction Da Le Craft Village First 6
; . o : - Office lease: VND 87,195,985
2 | Materials  Joint | Subsidiary 3301674745 Industrial Cluster, Thanh months of the | Collection of office rent: VND 101,450,649.
Stock Company Thuy Ward, Hue City year
3rd Floor, Vinaconex 7 - Sales of goods: VND 25,044,440,420
Building, No. 61, Nguyen First 6 - Collection from sales of goods: VND
[UC Group Joint Affiliated Van Giap Street, Tu Liem, 36,248,889,893
3 Stock Company company O1LUAR30557 Hanoi. manthsafike | Other receivables: VND 3,046,216,677
year . 5 ;
- Loan principal receivables: VND
5,500,000,000.
Subsidiary 3rd Floor, Vinaconex 7
BGI Homes g .
. of an Building, No. 61, Nguyen First 6 months | .
4 | Investment Joint Assaolated 0110931315 Van Giap Street, Tu Liem, | of the year Sales of goods: VND 58,280,093.
Stock Company ;
Company Hanoi
No. 545, Ba Trieu Street, : ; !
5 HCL Company Associate 4900884937 Dong Kinh Ward, Lang First 6 months | - Collection from sales of goods: VND
Limited ; of the year 6,502,493,561.
Son, Vietnam
Hung Lam 3 Residential - Sales of goods: VND 37,387,390,857
. . Group, Viet Yen Ward, ; - Collection from sales of goods: VND
6 | piet YenReal | ASSOCHC | 400932924 | Bac Ninh Province, First 6 months | 49,91,561,096
930 pany Vietnam., y - Capital contribution for investment: VND
256,200,000,000.
Chairman 32 Van Phuc, Ngoc Ha - Repayment of personal loan principal: VND
7 Hoang Trong of the 017075000005 Ward, Hanoi First 6 months | 25,070,000,000
Duc Board of of the year - Payment of personal loan interest: VND
Directors 824,633,973.

VIII. Stock transactions of internal shareholders and related parties of internal
shareholders (Report for the first 6 months of 2026)

1. List of internal shareholders and related persons of internal shareholders: Attached to
this Report.
2. Transactions of internal shareholders and related persons on the Company's shares:

None
No. of shares owned at
The person Internal st No. of shares owned at .
the beginning of the .
who makes Shareholders e utus the end of the period | Reason for increase,
No. the Relstions period decrease (buy, sell,
transaction No.of | proportion | No.of [ proportion | COnVert, reward...)
shares shares

IX. Other issues to note: None.

CHAIRMAN OF THE BOARD OF
MANAGEMENT
[ name and seal)

Recipient :

- State Securities Commission ;

- Hanoi Stock Exchange;

- Post on the Company's website;
- Save: BoM Office; HC-NS-PC.
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