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BAO CAO
Tinh hinh quéan trj cong ty
(6 thang dau nam 2026)

Kinh giti: - Uy ban chitng khoan Nha nwérc;
- Sé Giao dich chirng khoan Ha Noi.

- Tén cong ty: CONG TY CO PHAN TAP POAN BGI

- Pia chi tru s¢ chinh: Tang 3, tda Vinaconex 7, sb 61, dudng Nguyén Vin Giap, phuong
Tir Liém, thanh phd Ha Noi, Viét Nam.

- Dién thoai: 0242 218 2954 Email: bgigroup@bgi.com.vn

- Vén diéu 1&: 960.908.700.000 dong

- M& chirng khoan: VC7

- M0 hinh quén tri cong ty:

+ Dai hoi déng ¢b déng, Hoi ddng quan tri, Ban Kiém soat va Tbng Giam dbc.

- V& viée thyc hién chirc nang kiém todn ndi bo: Da thue hién.

I. Hoat d9ng ciia Pai hoi ddng cb dong

Thong tin v& cac cudc hop va Nghi quyet/Quyet dinh cta Pai hoi ddng ¢ dong (bao gom

ca cac Nghi quyét ctia Dai hoi dong cb dong duogc thong qua duéi hinh thirc 14y v kién bang
van ban):

Stt S& Nghi quyét/Quyét dinh Ngay Noi dung

Dai h6i dong ¢ déng thudng nién ndm
2026 thong qua cac ndi dung sau:

+) B4o cdo tai chinh da dugc kiém toan
nam 2025;

+) Béo c4o clia Hoi ddng quan tri v&
quén trj va két qua hoat dong cia Hoi
ddng quan tri;

+) B4o céo clia Ban kiém soét vé két qua
kinh doanh ciia Céng ty, két qua hoat
dong clia Hoi ddng quan trj, Ban Téng
gidm ddc va tu danh gia két qué hoat
dong ciia Ban kiém soét;

1 13/2026/NQ-DHDCDH 09/6/2026 +) Két qua kinh doanh nim 2025 va
Phuong &n phan chia loi nhun sau thué
nam 2025;

+) K& hoach kinh doanh nam 2026;

+) Lua chon cong ty kiém toan tién hanh
kiém toén béo cdo tai chinh nim va soét
xét bdo cdo tai chinh 06 thang ctia ndm
2026;

+) Quyét toan thu lao chi tra cho Hoi
dong quan tri va Ban kidm soat nim
2025 va Phuong an tra thu lao cho Hoi
ddng quan tri va Ban kidm soat nim
2026;




+) Thong qua giao dich véi bén co lién
quan;

+) Thoéng qua Béo cao viéc gia han thoi
gian thanh toan cb tc bing tién mit
nam 2024;

+) Thong qua B4o céo viéc mién nhi¢m
Téng Giam ddc Cong ty;

+) Thong qua céc ndi dung vé Hoi dong
quan tri va Ban kiém soat nhiém ky
2026-2031.

IL. Hoi dong quan tri (Bdo cdo 6 thing dau nim 2026):

1. Thong tin v& thanh vién Hoi dong quén trj (HDQT):

Ngay bit dau/khdng con 1 thanh
Chi (thimh vién HPOT déc I vién HDQT/HDQT doc lap
Stt \ " Grc vu (thanh vién HD dc ldp, i i’
L TVHDQT khéng didu hanh) Ngay b6 | Negay misn
nhiém nhiém
1 | Hoang Trong Dirc Chu tich HDQT 09/8/2017
2 Hoang Anh Tu Thanh vién HDQT 19/3/2021
3 Bui Viét Anh Thanh vién HDQT 19/3/2021 09/6/2026
4 Phi Manh Hau Thanh vién HDQT 25/6/2024
5 | Nguyén Ngoc Minh Thanh vién doc lap HDQT 25/6/2024
2. Céc cudc hop HDQT:
Stt N 86 budi hop Ty 1¢ tham dy . 5
Thanh vién HDQT HDQT tham dy hop Ly do khong tham dy hop
1 | Hoang Trong Buc 13 13/13
2 Hoang Anh T 13 13/13
3 A Om; Khong con 1 thanh vién
3 Bui Viét Anh 00 00/00 HDQT tir ngdy 09/6/2026
4 Phi Manh Héu 13 13/13
5 | Nguyén Ngoc Minh 13 13/13

3. Hoat dong giam sat cia HPDQT déi voi Ban Tong giam dbe:

- HDQT da tién hanh c4c phién hop dé ban hanh cic Nghj quyét/Quyét dinh kip thoi cho
Ban Tong gidm ddc trién khai thyc hién san xuat kinh doanh theo diing dinh huéng chién

lugc da duge Dai hoi dong ¢ dong thong qua.

- HDQT da tham gia ddy dii cac budi hop giao ban dinh ky ctia Cong ty d& ndm bét tinh hinh
cong viéc da thyc hién trong ky va dinh huéng cac cong viéc thuc hién trong ky tiép theo.
HDQT b6 tri thanh vién dai di¢n tham dy cac cude hop nay.

4. Hoat dong cta Vian phong Hoi ddng quan tri: Vin phong HPQT hoat dong theo Piéu 18
Cong ty va cac quy ché/quy dinh ndi bd cua Cong ty, thuc hién chirc ndng/nhiém vu theo
Quy ché hoat dong ctia Vin phong HPQT dd dugc HPQT ban hanh.

5. Cac Nghi quyét/Quyét dinh ctia Hoi dong quén tri (Béo céo 6 thang dau nim 2026):

/&‘/ - W\(Oﬁz

Stt

S6 Nghi quyét/Quyét
dinh

Ngay

Noi dung

Ty 1&
thong
qua

01A-QD/HDQT

02/01/2026 Thay dbdi nguoi dai dién theo uy quyén thuc hién 100%

quyén va nghia vu thanh vién va thuc hién quéan ly




vén ciia Coéng ty CP Tap doan BGI tai Cong ty
TNHH HCL.

01-2026/QD/HPQT

21/01/2026

Théng qua viéc cho Cong ty CP Tép doan IUC vay

A 100%
tien.

02/2026/QD-HDQT

22/01/2026

Thong qua vige chuyén nhuong phan vén gop clia
Cong ty CP BAt dong san Sai Pdng va clr ngudi
quan ly vén gép tai Cong ty TNHH Bét dong sin
Viét Yén.

100%

03/2026/NQ-HDQT

02/03/2026

Thong qua thay dbi thoi gian thanh todn cd tic

V)
bang tién mit nam 2024. 100%

04-2026/QD/HDQT

04/03/2026

Thong qua Hop ddng thi cong xdy dung cong trinh. [  100%

05-2026/QD/HDQT

15/04/2026

Gia han thoi gian t& chic Dai hoi ddng cb dong

0,
thuong nién nam 2026. 100%

06-2026/Qb/HPQT

17/04/2026

Tri¢u tap va 1ap chuong trinh, n6i dung hop, chuén
bi tai liéu hop Dai hoi ddng cb dong thuong nién | 100%
nam 2026.

07/2026/NQ-HPQT

25/05/2026

Thoéng qua viéc gia han thoi gian thanh toan co tuc
bang tidn mat nim 2024 dé chi tra ciing dot cd tic | 100%
nam 2026.

10-2026/Qb/HPQT

04/6/2026

Mién nhiém chirc vu Téng Giam ddc Cong ty. 100%

10

11-2026/Qb/HPQT

04/6/2026

Giao nhiém vy dbi véi Phé Tng Giam dbc thuong

0,
truc Cong ty. 100

11

09/06/2026

Béu Chu tich Hoi ddng quan tri. 100%

12

09/06/2026

Bau Trudng Ban kiém soét. 100%

\=

13

14/2026/QD-HPQT

18/6/2026

Théng qua phé duyét doanh nghigp kiém toan va
ky két hop dong kiém toan bao céo tai chinh ndm | 100%
va soat xét bao cdo tai chinh 6 thang ctia ndm 2026.

IIL. Ban kiém so4t (Bdo céo 6 thang dau nam 2026):
1. Thong tin vé thanh vién Ban Kiém so4t (BKS):

Stt Thanh vién BKS Chirc vy Ngdy bat dau/khong Trinh d6 chuyén mén
con la thanh vién BKS
1 Nguyén Dozn Diing Trudng ban 05/04/2018 Ctr nhén kinh té
X1 P s 3 19/03/2021; — "
2 Nguyén Hung Cuong Thanh vién 09/6/2026 Cur nhan Luat
X £ A N 25/06/2024; K§ su Cau duong;
3 Nguyen Theé Dong Thanh vién 09/6/2026 Cit nhan QTKD
4 | Bai Minh Tién Thanh vién 09/6/2026 K§ su Xéy dung
5 Pham Nhu Hai Thanh vién 09/6/2026 Cir nhan Ké toan
2. Cudc hop cua BKS:
L S6 budihop | Ty 16 tham | Ty 1¢ bicu Ly do khong tham dy
Stt Thanh vién BKS tham dur dy hop quyét hop
1 | Nguyén Do#n Diing 2 2/2 100%
o 1 172 Khéng con 1a thanh vién
2 | Nguyen Hing Curong 100% BKS tir ngdy 09/6/2026
x £ 1y X 1 1/2 Khong con 1a thanh vién
3 | Nguyén The Bong TugYs BKS tir ngdy 09/6/2026

J&/



s gt v 1 172 6 Ngay bt ddu Ia thanh vién

4 Bui Minh Tién 100% BKS 09/6/2026
R 1 1/2 ) Ngay bt du 1 thanh vién

5 Pham Nhu Hai 100% BKS 09/6/2026

4.

. Hoat d0ng giam sat cia BKS d6i v6i HDQT, Ban Téng giam dbc didu hanh va cd dong:

Qua kiém tra, giam sat, BKS nhan thiy cac nghi quyét cia HDQT ban hanh deu tuan tha
theo quy dinh ctia phéap luét, Didu 1 Cong ty va nghi quyét ctia Dai hoi ddng cb déng.

HDQT da ban hanh céc nghi quyét trong tham quyén ctia minh va tao co s&, cin cit aé
Ban diéu hanh thyc hién cc hoat dong san xuat kinh doanh.

Ban Tong giam déc di trién khai k& hoach san xuét kinh doanh theo Nghi quyét ciia Dai
hoi ddng cd dong va Nghi quyét/Quyét dinh ctia HPQT.

Ban Tdng giam dbc da truc tlep diéu hanh hoat dong san xuét kinh doanh theo chirc ning
va nhiém vu quy dinh tai Diéu 1 Cong ty va quy ché quan 1y noi bd.

Trong 6 thang dau nim 2026 Cong ty khong phat sinh bét ctr vin d& tranh chip ndo lién
quan dén hoat dong kinh doanh. Khong phat sinh mau thudn, xung dot l¢i ich v6i nhitng
nguoi co lién quan.

Péi voi cd dong: Trong 6 thang dAu nim 2026, Ban kiém soat Cong ty khong nhan duge
don yéu cAu hay khiéu nai cta cb déng hodic nhom cb dong co ty 18 va thoi gian sé hitu
c¢b phan theo quy dinh tai Diéu 18 Céng ty.

Su phéi hop hoat dong gitta BKS d6i v6i hoat dong cia HPQT, Ban Téng giam dbc diéu

hanh va cac can bd quan ly khéc:

HDQT va Ban Tong Gidm déc da tao didu kién thuan loi dé BKS thyc hién nhiém vy kiém
tra giam sat, cu thé: BKS duge moi tham du céc cude hop HDQT, duge cung cap thong tin
va tai lidu hoat dong ctia Cong ty kip thoi, ddy dii theo quy dinh ctia phap ludt, Diéu 16 Cong
ty va quy ché quan ly noi bo.

5.

Hoat dong khac cia BKS: BKS giam sat viéc cong b6 thong tin dinh ky, théng tin bt

thudng mot cach kip thoi va kiém chting tinh xac thuc cia cac thong tin cong b6 tdi cac cd

dong cia Cong ty.
IV. Ban diéu hanh:

Ngay bb nhiém/mién

sTT | Thanh vién Ban diéu N%ay tl}ang Trinh d6 chuyén mén nhiém thanh vién Ban
hanh nam sinh didu hanh
Bui Viét Anh N A 09/04/2019;
1 10/12/1978 K¥ su xdy dung 04/06/2026
2 Hoang Anh Tu 06/04/1977 Ctr nhan kinh té 18/06/2019

Ctr nhén kinh té; Thac sy

3 | Nguyén Dirc Hing 12/03/1980 quan trj kinh danh

14/03/2018

4 | Than Huy Toan 25/11/1981 K¥ su xdy dung 30/05/2024

V. K¢é toan truéng:

Ho va tén Ngdy tl?ang nam TG ?}Aluyen . Ngay bd nhiém/ mi&n nhiém
sinh nghiép vu
R _ Ctr nhén kinh t&; Thac s§
Tran Quang Trung 28/04/1976 Kinh: doant v quén 1§ 01/03/2018

VL. Pio tao vé quan tri cong ty:

Céc khoa dao tao vé& quan trj cong ty ma cac thanh vién HDQT, thanh vién BKS, Téng Giam
dbc didu hanh, cac can bd quan ly khac va Thu ky cong ty d& tham gia theo quy dinh vé



quan tri cong ty: 6 thdng c"z’d‘u nam 2026 khong co. Trude ddy thi cé 1/4 thanh vien HDQT
dd ¢6 chikng chi dao tao vé quan tri cong ty.

VIL Danh sich vé nguoi cé lién quan ciia Cong ty dai ching (Béo cdo 6 thang diu nim
2026) va giao dich clia ngwoi c6 lién quan ciia cong ty véi chinh Cong ty.

1. Danh s4ch vé ngudi ¢6 lién quan ciia Cong ty: Dinh kém Bdo cdo nay.

2. Giao dich gitra cong ty v6i ngudi c6 lién quan cua cong ty; hodc gitra cong ty v6i cb dong
160, ngudi ndi bd, ngudi ¢ lién quan cia ngudi ndi bd.: Tham chiéu theo khodn 4 muc VII

nay.
S6 Nghi
S6 quyét/Quyét
. ) Gidy Dia chi i dinh cuia N6i dung. s6
gr| Ténto Méiquanhé | NSH¥, | tyso | Thoidiém | BHBCB/ | o TE Ghi
chirc/ca lién quan v&i | ngay chinh/ giao dich HDQT... uong, tong chii
nhén cong ty cép, Piachi | véicongty | théng qua gla ;rl Elao
noi cép lién hé (néu c6, néu i
NSH rd ngay ban
hanh)

Ghi chii: s6 Gidy NSH*: s6 CMND/ Ho chiéu (@0 v6i cd nhdn) hodic s6 Gzay chitng nhdn ddng ky doanh
nghiép, Gidy phép hoat déng hodc gidy to phdp Iy tuong dwong (d0i véi té chirc).

3. Giao dich gifra ngudi ndi b cong ty, ngudi co lién quan cia ngudi ndi b voi cong ty
con, cOng ty do cbng ty nim quyén kidm soat: Tham chiéu khodn 4 muc VII nay.

Tén cong
g . . S6 ty con, . Noi dun
Neuoithye | Quanhé | Chie v | o\ \pypg | Pia | congtydo | ThOT g luomgg " | Ghi
Stt | hién giao | voi ngudi tai i : chi CTNY diem 2 ;
dich naiby | CTNy | Chiewnedy e x| otasign | WEBEIRE | el
' T cap, noi cap ndm quyen glao ¢l giao dich
kiém soat
4. Giao dich gitta cong ty voi cac doi tugng khéc:
S6 gidy
CMND/C?C
D/H{ chieéu i
2 Mbi quan h¢ (@i v6i ca gllg; N¢i dung, s6 lrgng, tdng gi trj
s | Tentbehte/ed | et B IS | nhin)hoje | Dia chi try s¢ chinh/dia fis s g !
nhin C‘_l GCN diing ky chi lién hé giao dj giao djc
Ong ty DN (d6i véi v6i Cong
t chirc), ty
ngay c‘a‘lp, noi
cap
5 oni Tang 3, tda Vinaconex 7, - Cho thué vian phong: 119.362.115 d
Cong ty co phan " s6 61, dudng Nguyén Vin 6 thang - Mua hang: 3.604.181.701 d
I | xay dymg BGI Congtycon | 0109310874 | ool “hiromg Tir Liém, Ha | ddunsm | - Tré tién mua hang: 1.500.000.000 d
Noi
Cong ty ¢b phan Tiéu KCN lang nghé Da Gthing | " Cho thué vén phong: 87.195.985 d
2 | vétligu xay dyng Congtycon | 3301674745 L&, Phudng Thanh Thuy, ahnagm | Thu tién thué van phong:
BGI Thanh phd Hué 101.450.649 d
Ti‘mg}, tda nha Vinaconex - Ban hang: 25.044.440.420 d
3 Cong ty cb phan Cong ty lién 0104230537 7, sb 61, dudng Nguyén 6 thang | - Thu tién ban hang: 36.248.889.893 d
tap doan IUC ket Vin Giap, Tir Liém, Ha ddunam | - Phai thu khéc: 3.046.216.677 d
Noi - Phai thu gbc vay: 5.500.000.000 d
. PO . Téng 3, toa nha Vinaconex
4 f‘l:z?(l)l? b s oty | 0110931315 e d“T".“i.Ii'g“yI_élg dﬂ"‘égg - Béin hang: 58.280.093 d
Homes lién ket o pN; 1S, SRS
. . . Sb 545, dudng Ba Trigu,
5 | Congty TNHH | Congtylién | 4000864037 | Phuomg Dong Kinh, Lang | T8 | _Thy tidn ban hang: 6.502.493.561 d
HCL ket : dAu nam
Son, Viét Nam.
Cong ty TNHH T4 dan phd Hing Lam 3, 6 than - Bén hang: 37.387.390.857 d
6 | Bit dongsan Viét | Congty con 2400932924 | phudng Vit Yén, tinh Béc ddu nai - Thu tién ban hang: 49.921.561.096 ¢
Yén Ninh, Vi¢t Nam 0 - Gop vbn déu tu: 256.200.000.000 d
” % =
y Hoéng Trong Chi tich Hoi | 0170750000 32NVar‘1: l;i;ucﬁg];\l]r?ing 6 thing &Tré goc vay ca nhén: 25.070.000.000
Puc ddng quan trj 05 BaBS @ dAu nam . .
- Tra 1di vay ca nhén: 824.633.973 d
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VIIL Giao dich ¢6 phiéu ciia ngudi ni by va ngudi lién quan cita ngudi ndi by (Béo
c4a0 6 thang dau nam 2026)

1. Danh sach ngudi ndi bd va ngudi o lién quan ciia nguoi ndi bo: Dinh kém Béo cdo nay.
2. Giao dich ctia ngudi ndi b va ngudi cé lién quan doi véi co phicu cia Cong ty: Khong
co.

S6 cb phibu so hir S6 ¢b phiéu s& hiru cudi v i
Nguoi thue | Quan hé véi ngudi puicu sOtiu | SOcoPp Ly do tang, giam

dhu k K i

Stt hién giao ndi bd — s — Y (}rlrlui, bgngf
dich S0 ¢o Ty 16 S0 ¢o Ty 16 chuyén doi,

) phiéu phiéu thuodng...)

IX. Céc vin dé can luu y khac: Khong co.

Noi nhin: CHU TICH HOI PONG QUAN TRI
- UBCK Nha nuéc; CHAIRMAN OF THE BOARD OF DIRECTOW
- S& GDCK Ha Noi; (Ky, ghi ro ho tén va dong dau)

s

- Diing website cia Congty; o RenANTL
- Luu: VP HDQT; HC-NS-PC.

CHU 1cH HO\ pONG QUAN I

VWW/ Sorgng Deit
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