
CONG HoA xA HOI can NGHiA ~T NAM
DQcl~p - T\I' do - Hanh phuc

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

TArooAN CONGNGH$P CAO SUVN
CONG TY CP CAO SU HoA BiNH

s, 6c) aSo -.1. '/CSHB-CB TT
No.: as.'/CSHB-CBTT TP. H6 Chi Minh, ngay 23 thang 6 ndm 2026

Ho Chi Minh City, day 23 month 6year 2026

CONG BO THONG TIN
TREN CONG THONG TIN BIEN TU

CUAUYBANCHUNGKHOAN
NHA NUaC vA SGDCK TP.HCM

DISCLOSURE OF INFORMATION ON
THE STATE SECURITIES

COMMISION'S PORTAL AND
HOCHIMINH STOCK EXCHANGE'S

PORTAL

K.inh giri/ To:
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1. Ten t6 chilc/Name of organization: CONG TY CO pHAN CAO SU HoA BlNH

- Ma clnrng khoan/Ma thanh vien/ Stock codel Broker code: HRC

- Dia chi/Address: Ap 7, xa Hoa Hoi, Thanh ph6 H6 Chi Minh! Hamlet 7, Hoa
Hoi commune, Ho Chi Minh City

- Dien thoai lien h~/Tel.: 0254.3872104 Fax: 0254.3873495.

- Nguoi thirc hien cong b6 thong tin! Submitted by: HO CONG DUNG

- Chirc vW Position: Thu ky IIDQT, Phu trach quan tri Cong ty, TP. TC-HC.

- E-mail: dung69cdhb@gmail.com.
- Loai thong tin cong b6 : dinh ky [8] b~t thuong 0 24h 0 theo yeu du 0
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2. Noi dung thong tin cong b6/Contents of disclosure: .
Tai lieu Dai h<)id6ng c6 dong thuong nien nam 2026/ Documents of the annual .

general meeting of shareholders in 2026

3. Thong tin nay da duoc cong b6 tren trang thong tin dien nr cua cong ty van ngay
23/6/2026 tai duong d§n http://horuco.com.vn muc: QUAN HB CO DONG/This
information was published on the company's website on 231612026 (date), as in the
link http://horuco.com.vn at item INVESTOR RELATIONS. <oJ

Chung toi xin cam k€t cac thong tin cong b6 tren day la dung S\I th~t va hoan
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hereby certify that the information provided is true and correct and we bear thefull
responsibility to the law.
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CAQ SU HoA BINH
CONG HoA xA HOI CHiJ NGHiA vrer NAM

DQc l~p - TV do - Hanh phiic

S8TT NQi dung

1 Chuong trinh Dai h(>i

2 Quy ch~ lam viec cua Dai hoi dong c6 dong thuong nien nam 2026

3 Quy dinh bieu quyet Dai hoi d6ng c6 dong tlnrong nien nam 2026

4 Bao cao ket qua SXKD nam 2025, k~ hoach SXKD nam 2026

5 Bao cao tai chinh kiem toan nam 2025

6 Bao cao hoat dong cua HDQT nam 2025 va k~ hoach hoat dong nam 2026

7 Bao cao cua thanh vien d(>cl~p H(>id6ng quan tri danh gia v~ hoat dong

cua Hoi dong quan tri nam 2025

8 Bao cao hoat dong cua Ban Ki~m soat nam 2025

9 To trinh phan phoi IQ'inhuan nam 2025 va K~ hoach phan phoi IQ'inhuan

nam 2026

10 To trinh chi tra tien luang, thu lao HDQT - BKS nam 2025 va k~ hoach

chi tra ti~n luong, thu lao HDQT - BKS nam 2026

11 Ta trinh mi~n nhi~m va d~ cu b~u b6 sung Ban ki~m soat nhi~m kY

2022-2027

12 Ta trinh v~ Phuong an phat hanh c6 phi~u d~ tra c6 tilc nam 2025

13 Ta trinh v~ vi~c h,rachon don vi ki~m toan Bao cao tai chinh nam 2026.

14 DV thao Nghi quy~t D£;lih(>id6ng c6 dong thuOng nien nam 2026



CONG HOA:xA HOI cnu NGHiA vrer NAM
DQc l~p - Tl}'do - H~nh phuc

TP. H6 Chi Minh, ngay 26 thang 6 ndm 2026

ThOi gian NQidung

7:00 Thu tuc xac nhan danh sach c6 dong du D(;1ihoi

8:00 1. Nghi thirc D(;1ihQi (Chao ca, hat Quoc ca)

8:05 2. Tuyen b6 ly do - Gioi thieu dai bieu va thanh phan tham du D(;1ihQi

8:10 3. Bao cao k~t qua dang ky c6 dong du h9P D(;1ihQi d6ng c6 dong.

8:15 4. Gioi thieu Chu toa, Thu ky cuoc h9P va bfru Ban kiem phieu.

8:20 5. Thong qua chuong trinh, Quy che lam viec cua D(;1ihoi (bieu quyet)

8:25 6. Khai mac Dai hoi
8:30 7. Bao cao k~t qua SXKD nam 2025, k~ hoach SXKD nam 2026
8:40 8. Bao cao tai chinh kiem toan nam 2025
8:50 9. Bao cao hoat dong cua HDQT nam 2025, k~ hoach nam 2026
9:00 10. Bao cao cua thanh vien dQc l~p HDQT nam 2025
9:10 11. Bao cao cua Ban Ki~m soat nam 2025
9:20 12. Thong qua cac To trinh:

- To trinh phan ph6i lqi nhu~n nam 2025 va k~ hO(;1chnam 2026

- Ta trinh chi tra ti~n luong, thu lao HDQT - BKS nam 2025 va k~ hO(;1ch
chi tra ti~n luang, thu lao HDQT - BKS nam 2026

- Ta trinh bAub6 sung TV. BKS nhi~m Icy 2022-2027.

- Ta trinh v~ di~u chinh, b6 sung Di~u l~ Cong ty.

- Ta trinh v~ Phuong an phat hanh c6 phi~u d~ tra c6 tuc nam 2025

- Ta trinh v~ vi~c ll,l'ach9n cong ty ki~m toan nam 2026.

9:30 13. Thong qua Quy dinh bi~u quy~t va Th~ l~ bfru Cll

9:35 14. Thaolu~n

9:50 15. Bao cao s6 c6 dong va s6 c6 phAn d~n thai di~m hi~n t(;1i.

9:55 16. Bi~u quy~t nQi dung cac Bao cao va cac Ta trinh xin y ki~n D(;1ihQi

10:25 17. Thong qua danh sach bAub6 sung TV BKS. Ti~n hanh bAuClITV.BKS

nhi~m kY 2022-2027

10:40 18. Phat bi~u CllaLanh d£.loc~p tren

10:55 19. Ti~p thu y ki~n

11:10 20. C6ng b6 k~t qua bi~u quy~t va k~t qua bfru Cll

11:20 21. Thong qua Bien ban - Nghi quy~t D(;1ihQi (bi~u quy~t)

11:25 22. B~ m£.lcD(;1ihQi.

11:30 23. Chao ca b~ m£.lc.



TAJ>ooAN CONG NGHI8PCAOSUVN CQNG HoA xA HQI cnu NGHIAvnrr NAM
CONG TY CP CAO SU HoA BINH DQc l~p - T1}'do - H~nh phuc

TP. H6 Chi Minh, ngay 26 thang 6 nam 2026

QUY CHE LAM vrec
CVA DAI HOI DONG CO DONG THUONG NIEN NAM 2026. .

Di~u 1. Nhfrng quy djnh chung

1. Quy che him viec nay ap dung cho viec t6 chirc Dai h9i d6ng c6 dong thuong

nien nam 2026 (sau day viSt t~t la Dai h9i) cua Cong ty c6 phan cao su Hoa Binh.

2. Quy chS nay quy dinh cu thS quyen va nghia vu cua cac ben tham gia Dai hoi,

diSu kien, thS thirc tiSn hanh Dai h9i.

3. C6 dong va cac ben tham gia co trach nhiern thuc hien thea cac quy dinh tai

Quy che nay.

Di~u 2. CO'sO'phap Iy
- Luat Doanh nghiep nam 2020; sua d6i, b6 sung mot s6 dieu tai Luat s' 09' C~fI

76/2025/QH15 ngay 17/6/2025 va cac van ban huang dan thi hanh; * ~~:

- Luat Chirng khoan nam 2019 va cac van ban huang dan thi hanh; 1:.?: BOA
, ? "',y

- Dieu l~ to chirc va hoat dong cua Cong ty CP cao su Hoa Binh, dugc D~i h9i PH(.

d6ng c6 dong thanh l~p thea quySt dinh ngay 20/4/2004, dff dugc sua d6i b6 sung

ngay 20/6/2023.

Di~u 3. Doan chu tich

1. Doan Chu tich D~i h9i t6i da 03 thanh vien, do Chu tich H9i d6ng Quan tri

Cong ty lam Chu tQa.

2. Doan Chu tich D~i h9i lam vi~c thea nguyen t~c t~p trung dan chu, quySt dinh

thea da s6. TiSn hanh D~i h9i m9t cach hgp l~, co tr~t t\l' va phan anh dugc mong

mU6n da s6 c6 dong, d~i di~n c6 dong tham d\l'.

4. Doan Chu tich co quySn hoffn hQp D~i h9i d6ng c6 dong, dff co du s6 nguai

dang ky d\I hQP thea quy dinh dSn m9t thai diSm khac ho~c thay d6i dia diSm hQp

trong cac truang hgp sau:

a) Dia diSm hQp khong co du ch6 ng6i thu~n ti~n cho t~t ca nguai d\f hQp;

b) Phuong ti~n thong tin t~i dia diSm hQp khong bao dam cho c6 dong d\I hQp

tham gia, thao lu~n va biSu quySt;

c) Co nguai d\I hQp can tra, gay r6i tr~t t\I, co nguy cO'lam cho CU9ChQp khong
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duoc tiSn hanh mot each cong bang va hQ'Pphap.

Thai gian hoan t6i da khong qua ba (03) ngay, kS tir ngay cuoc hop khai mac.

5. Doan Chu tich D<;1ihQi co cac nhiem vu sau:

a) DiSu hanh cac hoat dong theo Chuang trinh da duoc D<;1ihQi d6ng c6 dong

thong qua.

b) DS cir Ban Thu ky, Ban KiSm phieu D<;1ihoi,

c) Hirong dfin cac c6 dong va D<;1ihQi thao luan.

d) Trinh du thao va kSt luan cac v~n dS c~n thiet dS D<;1ihoi bieu quyet,

e) Tra Ioi nhfrng v~n dS do D<;1ihoi yeu c~u.

f) Chu toa thay mat D<;1ihQi d6ng c6 dong ky ten vao Bien ban va Nghi qUYSt

D<;1ihoi.

Di~u 4. Quy~n va nghia VI} cua ThU'ky D~i h{}i

1. Doan Chu tich gioi thieu Thu kY D<;1ihoi tir 01 dSn 02 thanh vien. Thu kY D<;1i

hQi chiu trach nhi~m truac Chu to<;1va D<;1ihQi vS nhi~m V\l cua minh.

2. Nhi~m V\l cua Thu ky:

. a) Ghi chep d~y du, trung th\fc cac nQi dung D<;1ihQi.

b) H6 trQ'Chu to<;1D<;1ihQi cong b6 d\f thao cac van ki~n, kSt lu~n, Nghi quySt

cua D<;1ihQi va thong bao cua Chu tQa D<;1ihQi gui dSn cac c6 dong khi duQ'cyeu c~u.

c) TiSp nh~n phiSu dang ky phM biSu cua cac c6 dong.

Di~u 5. Quy~n va nghia vI} cua Ban ki~m phi~u D~i h{}i

1. Ban KiSm phiSu do Doan Chu tich D<;1ihQi dS cu t6i da 05 nguai va duQ'cD<;1i

hQi thong qua.

2. Ban kiSm phiSu co nhi~m V\l:

a) KiSm tra, giam sat vi~c b6 phiSu cua cac c6 dong, d<;1idi~n c6 dong.

b) T6 chilc kiSm phiSu.

c) L~p Bien ban kiSm phiSu va cong b6 truac D<;1ihQi, bao g6m Bao cao kSt qua

biSu quySt theo tUng nQi dung va thong bao kSt qua cho Chu tQa va Ban thu kY.
d) Xem xet va bao cao D<;1ihQi llhUng truang hQ'Pdan thu khiSu n<;1ivS kSt qua

kiSm phiSu.

e) Giao l<;1iBien ban va toan bQ phiSu biSu quySt cho Chu tQa D<;1ihQi.

Di~u 6. Quy~n va nghia VI} cua B{} ph~n ti~p nh~n dang ky cB dong dl}'hQp

BQ ph~n tiSp nh~n dang ky c6 dong d\f hQP duQ'c Ban T6 chilc D<;1ihQi chi dinh,

t6i da 03 thanh vien dS th\fc hi~n cac chilc nang va nhi~m V\l nhu sau:

- KiSm tra tinh hQ'Pl~ va hqp phap cua Gi~y xac nh~n / uy quy~n cua c6 dong.

E:\THU KY HDQTlDaiHoiCoDongThuongNienlDaiHoiCoDong_20261H0so dai hoi co dong_2026lHo so da chinh sua\3. Quy che dai hoi 2026.docx
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- Bao cao tnroc Dai hoi s6 lieu vS kSt qua tiep nhan dang ky c6 dong du hop Dai

hoi: s6 nguoi tham du, s6 c6 phieu sa hfru 1 dai dien, ty l~ % so voi t6ng s6 c6 phieu

dang luu hanh.

Di~u 7. Quy~n va nghia vI} cua cac cB dong tham dl}'D~i hQi

1. DiSu kien tham dir: C6 dong la dai dien phap nhan, thS nhan hoac dai dien c6

dong, mot nhom c6 dong sa hfru c6 phan co quyen biSu quyet cua Cong ty vao ngay

ch6t danh sach c6 dong (ngay dang ky cuoi cung 31103/2026) diroc quyen tham du

Dai hoi.

2. Quyen va nghia vu cua cac c6 dong du diSu kien khi tham du Dai h<)i

a) M6i c6 dong, dai dien c6 dong khi t6i tham dV D~i h<)iphai mang thea gi~y ta
tliy than (CCCD, h<)chiSu, ... ) va Thong bao mai hQp dS kiSm tra tinh hqp l~ cua c6

dong va duQ'c nh~n the biSu quySt co ghi t6ng s6 c6 ph&n b~ng s6 luqng c6 ph&n co

quySn biSu quySt cua c6 dong (bao gam s6 luqng c6 phiSu sa hfiu ho~c 1 va s6 luqng

c6 phiSu duQ'cuy quySn).

b) Trong qua trinh diSn ra D~i h<)i,nSu c6 dong ra ngoai H<)i truang phai bao

cho Ban t6 chuc biSt.
;577 ;>

c) Nguai duQ'c uy quySn tham dV D~i h<)ikhong duQ'c uy quySn l~iG .J'q'l. uai

khac tham dV D~i h<)i. 'HAN :.a

d) Trong thai gian diSn ra D~i h<)i,cac c6 dong phai tu~n thu thea sv~fP* n

cua Chu to~ D~i h<)i,Ung xu van minh, lich sv, khong gay mat tr~t tv· ~\$-
, H6C~

e) Cac co dong phai gift bi m~t, kY lu~t phat ngon, thvc hi~n dun e d<)su

d\lng va bao quan tai li~u, khong sao chep, ghi am dua cho nguai ngoai D~i h<)ikhi

chua duQ'cChu to~ D~i h<)icho phep.

f) C6 dong, nguai d~i di~n thea uy quySn tham dV hQp D~i h<)iphai ch~p hanh

nghiem chinh Quy chS lam vi~c cua D~i h<)i.

g) C6 dong dSn D~i h<)imu<)nco quySn dang kY ngay, sau do co quYSntham gia

va biSu quySt ngay t~i D~i h<)i,nhung Chu to~ D~i h<)ikhong co trach nhi~m dUng

D~i h<)idS cha nhfrng c6 dong nay dang kY va hi~u lvc cua cac dqt biSu quySt da tiSn

hanh se khong bi anh huang.

Di~u 8. Ti~n hanh dai hoi. .
Cu<)chQp D~i h<)id6ng c6 dong duQ'c tiSn hanh khi co s6 c6 dong dV hQp d~i

di~n it nh~t 50% t6ng s6 c6 ph~n co quySn biSu quySt thea danh sach c6 dong ngay

dang kY cu6i cling 31103/2026 (theo Khoan 1 - DiSu 145- Lu~t Doanh nghi~p va

Khoan 1- DiSu 19 - DiSu l~ Cong ty).

Di~u 9. TrU'o-ng hQ'p tB chrrc hQp D~i hQi khong thanh cong

Truang hQP cu<)chQp l~n thu nh~t khong du diSu ki~n tiSn hanh thea quy dinh

E:\THU KY HDQT\DaiHoiCoDongThuongNien\I)aiHoiCoDong_2026\J-lo so dai hoi co dong_2026\Ho so da chinh sua\3, Quy che dai hoi 2026.docx
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tai Di~u 8 cua Quy chS nay thi viec trieu t~p cuoc hQP lftn thir hai phai diroc tiSn hanh

trong thai han khong qua 30 ngay k@tir ngay du kiSn tien hanh cuoc hop thir nh~t

(theo Khoan 2 - Dieu 145- Luat Doanh nghiep va Khoan 2 - Di~u 19 - Di~u l~ Cong

ty)

CUQchQP cua Dai hoi Iftn hai duoc tiSn hanh khi co s6 c6 dong, dai dien c6 dong

du hop it nhat 33% t6ng s6 c6 phan co quyen bieu quyet,

Truong hop cuoc hop lftn tlnr hai khong du di~u kien tiSn hanh theo quy dinh

tren cua Di~u nay thi duoc trieu t~p hop lftn thir ba trong thai han 20 ngay, k@tir ngay

cuoc hop Iftn thir hai du kiSn tiSn hanh. Trong tnrong hop nay, cuoc hop cua D?i hQi

duQ'ctiSn hanh khong phl,lthuQc vao s6 c6 dong d\l' hQp.

Di~u 10. Phat bi~u y ki~n trong D~i hQi

C6 dong dang Icy nQi dung phat bi@uvai Chu to? D?i hQi. Khi phcit bi@uho~c

cftn tranh lu~n thi gia tay, khi duQ'c Chu to? D?i hQi nh~t trl mai duQ'cphcit bi@u;nQi

dung phcitbi@ucftn ng§.n gQn, tranh trung l~p.

Di~u 11. Bien ban, Nghi quy~t D~i hQi

T~t ca cac nQi dung t?i D?i hQiphai duQ'cThu ky D?i hQi ghi vao Bien ban. Bien

ban va Nghi qUYStD?i hQi phai duQ'cdQc va thong qua truac khi bS m?c D?i hQi.

Di~u 12: I)i~u khoan thi himh

Tren day la Quy chS lam vi~c cua D?i hQi d6ng c6 dong thuang nien Cong ty c6

phftn cao su Hoa Binh nam 2026. Quy chS nay g6m 12 di~u, co hi~u l\l'c ngay sau khi

duQ'cD?i hQi thong qua.

Kinh trinh D?i hQi xem xet d@vi~c t6 chuc D?i hQi d6ng c6 dong duQ'cth\l'c hi~n

thanh cong t6t d~p va tuan theo cac qui dinh cua phap lu~t va Di~u l~ cua Cong ty.l!.1Jr

........_.......GIAMD6c

Nguy~n them CUCJng

E:\THU KY HDQTlDaiHoiCoDongThuongNienlDaiHoiCoDong_20261H0so dai hoi co dong_20261H0so da chinh sua\3. Quy che dai hoi 2026.docx



TAP ooANCONG NGH$PCAOSUVN
CONG TY CP CAO SU HOA BINH

CQNG HOA xA HQI cHiI NGHiA ~T NAM
DQcl~p - Tl! do - H~nh phuc

Tp. H6 Chi Minh, ngay 26 thang 6 nam 2026

QUY DJNH BIEU QUYET

TAl DAI HOI DONG CO DONG THUONG NIEN NA.M 2026. . .
eVA eONG TV CO PHA.N eAO SU HoA BiNH

Can cu' Ludt Doanh nghiep ndm 2020,' sua d6i b6 sung mot s6 di~u tai Ludt s6
76120251QH15 ngay 171612025va cac van ban huang ddn thi hanh;

Can cir Ludt Chung khoan nam 2019 va cdc van ban huang ddn thi hanh;

Can ctr Di~u l¢ t6 chuc va hoat dong cua Cong ty CP cao su Hoa Binh, duac
DC;Zih(Jidong c6 dong thanh ldp theo quyet dinh ngay 201412004, da duac sua d6i b6
sung ngay 201612023.

Ban T6 chirc Dai hQi ph6 bien Quy dinh biSu quyet trong Dai hoi dong c6 dong
thuong nien nam 2026 nhir sau:

1. M1}cdich, pharn vi ap dung -

- Muc dich: Quy dinh nay duoc xac l~p nham quy dinh cu thS cac nguyen t~ ~.'~s~o
v~ phirong thirc biSu quyet thea quy dinh cua phap lu~t, Di~u l~ va Quy chS nQi :' ~6~
ve quan tri Cong ty. ! CA

- Ph~m vi ~p d\lng: Quy dinh nay ap d\lng trong vi~c biSu qUY,Stt?i cU<),ch . .A..,. BOA
D?i hQi dong Co dong thuang nien nam 2026, v6i ngay dang ky cuoi cling de thvc 1-~ PHI

hi~n quy~n la ngay 31/03/2026.

2. Giiii thich til' ngfr 1vi~t t~t

- BiSu quySt: La vi~c c6 dong thvc hi~n quy~n cho y kiSn v~ cac n<)idung, v~n
d~ C\l thS dS nh~m xac dinh cac n<)idung, v~n dS do co du diSu ki~n duqc D?i h<)i
thong qua.

- D?i h<)i:D?i h<)id6ng c6 dong thuang nien nam 2026.

- Cong ty: Cong ty c6 ph~n cao su HOllBinh.

- DHDCD: D?i h<)id6ng c6 dong.

- C6 dong dV D?i h<)i: la nguai co trong danh sach ch6t ngay 31/03/2026, 9S
thvc hi~n quy~n tham dV D?i hQi d6ng c6 dong thuang nien nam 2026 trvc tiep
tham dv ho~c uy quy~n cho nguai khac tham dv thay (co gi~y uy quy~n hqp l~).

3. Nguyen t~c va dBi tU'Q'ngth\fC hi~n bi~u quy~t

a) Nguyen t~c biSu quySt:

- Dam bao twin thu cac quy dinh cua Phap lu~t va Di~u 1~Cong ty.



2

- Dam bao nguyen t~c cong khai, dan chu va quyen Ioi hop phap cua t~t ca c6
dong.

- Dam bao tinh t?P trung, 6n dinh t6 chirc cua Dai hoi,

b) D6i tuong co quyen bieu quyet:

- La cac c6 dong sa hfru c6 phan ph6 thong co quyen bi~u quyet hoac nguoi
diroc uy quyen du h9P co quyen bi~u quyet (theo danh sach chot c6 don& d~ thirc
hien quyen tham du va bi~u quyet tai DOOCD thuan~ nien nam 2026 do Tong cong
ty Liru ky va Bu tnr Chirng khoan Viet Nam cung cap, voi ngay dang ky cuoi cling
d~ thirc hien quyen la ngay 31/03/2026) co m~t tai Dai hQi va thirc hien dang ky
tham dir Dai hQi mot each hop 1~thea quy dinh do Cong ty cong b6.

- Phi@ubi~u quy@tmau yang duqc phM cho c6 dong t(;liban dang leY.
4. PhU'O'ng thrrc bi~u quy~t

- C6 dong co quy@ntham gia bi~u quy@tngay sau khi dang kyo Truang hqp c6
dong d@nmu<)n,thi hi~u IlJc cua nhung n<)idung da:bi~u quy@tkhong bi anh huang.

- D6i tuqng co quy@ntham gia bi~u quy@tla toan th~ c6 dong (ho~c nguai duqc
c6 dong uy quy@nhgp l~) cua Cong ty c6 ph~n cao su Hoa Binh.

- C6 dong co th~ gui Phi@ubi~u quy@ttrlJCti@pd@nBan T6 chuc D(;lih<)iho~c
gui qua buu di~n, qua fax ho~c mail v@Cong ty truac khi k@tthuc D(;lih<)i.Phi@u
bi~u quy@tco th~ tai tu website Cong ty.

5. Nguyen t~c bi~u quy~t

- Quy@nbi~u quy@tduqc thlJc hi~n thea v6n c6 dong. Cac c6 dong bi~u quy@t
thea s6 c6 ph~n n~m giu ho~c 1va duqc uy quy@n.

- Vi~c bi~u quy@tcac v~n d@t(;liD(;lihQi se duqc thlJc hi~n thea phuang thuc
bi~u quy@tcong khai, trlJc tiSp.

- Phi@ubi~u quy@tdo Ban T6 chuc phat hanh. N<)idung cua phi@ubi~u quy@t
bao g6m: cac v~n d@c~n duqc bi~u quy@t,ten c6 dong ho?c nguai duqc uy quy@n,
t6ng s6 c6 ph~n co quy@nbi~u quy@t.PhiSu bi~u quy@tse bao g6m cac n<)idung c~n
duqc ~hong qua t(;liD(;lih<)ithea chuang trinh nghi SlJda:duqc thong qua.

- Khi duqc phat phiSu bi~u quy@t,c6 dong/d(;lidi~n c6 dong phai ki~m tra thong
tin tren phi@u nh?n duqc, n@uco sai sot phai thong bao ngay t(;lithai di~m nh?n
phi@u.Phi@ubi~u quy@tduqc coi la hgp 1~khi co d~y du, chinh xac cac thong tin
thea yeu c~u tren phi@ubi~u quy@t.

- Khi ti@nhanh bi~u quy@t,c6 dong/d(;lidi~n c6 dong co quy@nquy@tdinh "Tan
thanh" ho~c "Khong tan thanh" ho~c "Khong co y ki@n" b~ng cach danh d~u (~)
ho~c (0) vao 0 tuang (mg vai IlJa ch9n cua minh cho tUng v~n d@c~n bi~u quy@t
tren phiSu bi~u quy@t.

6. Quy djnh v~ phi~u bi~u quy~t

a) PhiSu hgp I~: PhiSu hgp 1~la phiSu dap ung du cac tieu chi sau:

- Do Ban t6 chuc D(;lih<)iphat ra co dong d~u treo cua Cong ty.
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- Phi~u biSu quyet vS nhfrng noi dung trong chuang trinh Dai hoi da duoc Dai
hoi thong qua.

- Khong bi rach, gach, t~y xoa, sua chua.

, b. Phi~u khong hop 1~:Phieu khong hop I~ la phieu vi pharn mot trong s6 cac
dieu kien sau day:

- Khong do ban t6 clnrc phat hanh, khong dong dau cua Cong ty.

- Bi rach, gach, t~y xoa, sua chua, ghi them cac noi dung khong thuoc chuang
trinh dffdiroc DlIDCD thong qua tnroc khi ti~n hanh bo phieu,

- Phieu bieu quyet co ghi them ky hieu danh dau khac d~u (~) hoac (0) van
cac 0 bieu quyet; Ghi them nhfrng thong tin khac, them ky hieu.

- Phi~u biSu quyet khong danh dau Iva chon b~t ky 0 nao tren phieu.

- Phi~u biSu quyet danh d~u Iva chon han 1 0 d6i voi 1 v~n dS biSu quyet.

- NQp cho Ban KiSm phi~u sau khi vi~c b6 phi~u k~t thuc va hom phi~u dff
duqc niem phong.

- Cac phi~u khong hqp 1~se khong duqc tinh van k~t qua biSu quy~t cua Dc;li
hQi.

7. N{}idung bi~u quy~t dU'Q'cthong qua

Cac van dS duqc biSu quy~t trong DC;lihQi duqc thong qua khi dc;ltty 11"~......:ill'f'.aJ~

50% t6ng s6 c6 ph§.n biSu quy~t cua tat ca cac c6 dong dV h9P tan thanh, tru1frIfbd~
hqp quy din~ tc;li~hoan ?, 4, ? D,iSu ~48 Lu~t Doanh nghi~p p,hai dc;lttY I~~~tuh~ ~
65% (loc;lico phan va tong so co phan cua tUng IOc;li,thay doi nganh ng~n :t"

doanh, co c~u t6 chuc, dv an d§.utu co gia tri tu 35% t6ng gia tri tai san tra Ie ~ ~
chuc Ic;li,giai thS cong ty). . H6G

8. Ban ki~m phi~u, nguyen t~c hi) phi~u va ki~m phi~u

a) Ban KiSm phi~u: Vi~c kiSm phi~u se duqc thvc hi~n thong qua Ban KiSm
phi~u. Ban T6 chuc D~i hQi se chu~n bi va dS xu~t vai DHDCD mQt Ban KiSm
phi~u dS chiu trach nhi~m:

- KiSm tra k~t qua dang kY c6 dong dV h9P Dc;lihQi d6ng c6 dong.

- Giai thi~u va phat phi~u biSu quy~t, huang d~n va giai dap thAc mAc trong
qua trinh biSu quy~t.

- Ti~n hanh kiSm phi~u.

- Cong b6 k~t qua biSu quy~t truac Dc;lihQi.

Ban KiSm phi~u nay se duqc cac c6 dong tham dV D~i hQi thong qua t~i Dc;li
hQi then hinh thuc biSu quy~t cong khai.

b) Cach b6 phi~u va biSu quy~t:

Khi biSu quy~t cac nQi dung rna Chu to~ D~i hQi xin y ki~n, c6 dong c§.mthe c6
dong (mau h6ng - duqc phat truac) gio len cao dS Ban kiSm phi~u lam nhi~m V\l.
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Sau khi dai dien / c6 dong danh d&ul?vachon vao Phieu bieu quyet ky v~ ghi ~o
ten a PhiSu bieu quyet mau yang, Ban Kiem phieu se tien hanh di thu lai Phieu bieu
quyet cua cac c6 dong du hop, Ban,KiSt? phieu se?ki~m tra x~c dinh ~u thong ti~
(chfr ky, ho ten), tinh hop l~ cua phieu bieu quyet de de nghi co dong dieu chinh lai

cho hop l~ sau do thu lai.

c) Quy dinh vS kiem phieu:

Ban Kiem phieu thuc hien kiSm phieu thea quy dinh nhu sau:

- Ban Kiern phieu lam viec trong 01 phong lam viec/khu vue rieng.

- Ban KiSm phieu co thS su dung cac phirong tien ky thuat dien nr va chuyen
vien ky thuat h6 tro trong viec kiSm phieu,

- KiSm tra tinh hop l~ cua cac phiSu biSu quySt.

- KiSm tra l~n luqt tUng phiSu biSu quySt va ghi kSt qua kiSm phiSu.

- Niem phong toan b<)cac phiSu biSu quySt va ban giao l<;ticho Chu tQa.

9 L " , " bA b'" b? k'A h'A, ~p va eong 0 len an lem p leu:

Sau khi kiSm phiSu xong, Ban KiSm phiSu co trach nhi~m t6ng hqp kSt qua
biSu quySt va l~p thanh Bien ban KiSm phiSu. Bien bim kiSm phiSu se duQ'c cac
thanh vien cua Ban KiSm phiSu ky dS xac nh~n vS tinh chinh xac, minh b<;tchva
dung nguyen t~c, trinh tv kiSm phiSu.

N<)i dung Bien bim KiSm phiSu phai ghi ro cac n<)i dung: Thanh ph~n Ban
KiSm phiSu; thai gian, dia diSm tiSn hanh kiSm phiSu, t6ng s6 c6 dong tham gia b6
phiSu; T6ng s6 c6 ph~n co quySn biSu quySt co m~t t<;tiD<;tih<)i;T6ng s6 phiSu phat
ra; t6ng s6 phiSu thu vS; T6ng s6 phiSu khong hqp l~; T6ng s6 phiSu hqp l~; T6ng s6
phiSu d6ng y ho~c khong d6ng y ho~c khong co y kiSn va ty l~ biSu quySt cho tuang
(mg vai tUng n<)idung biSu quySt; chfr kY cua cac thanh vien Ban KiSm phiSu.

N<)idung Bien ban KiSm phiSu phai duQ'c cong b6 truac D<;tih<)i.Truang Ban
ho~c d<;tidi~n Ban KiSm phiSu co thS thay m~t Chu tQa cong b6 kSt qua biSu quySt.

10, Khi~u n~i:

MQi khiSu n<;tivS kSt qua biSu quySt duQ'c xem xet ngay t<;tiD<;tih<)i.TruOng
hqp co b&td6ng vS thu t\lC biSu quySt ho~c kSt qua biSu quySt, Ban kiSm phiSu se
tiSn hanh kiSm tra l<;tiva xin y kiSn D<;tih<)iquySt dinh.

11. Hi~u 1\I'ethi hanh:

Quy dinh biSu quySt nay co hi~u h,rcngay sau khi duQ'c D<;tih<)id6ng C6 dong
thuOng nien nam 2026 Cong ty thong qua.!.

NGOIA.MD6c

Nguy~n Chdn CttiJng
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TAP DOM CONG NGHIBp CAO SU VN CQNG HOA xA HQI CHiJ NGHiA VI.¢T NAM
CONG TV CP CAO SU HOA BiNH DQc l~p - Tl! do - H~Dh phuc

S6:6~S IBC-CSHB Tp. H6 Chi Minh, ngay~ thang 0 nam 2026

BAocAo
K~t qua SXKD Dam 2025 va k~ hoach SXKD Dam 2026

Kinh giri: Dai hQi dang c6 dong thuong nien nam 2026

PhiD thir Dhit

BAo cAo KET QUAsAN XUAT KINH DOANH NAM 2025

I. D~C DIEM TiNH HINH:

Nam 2025 tinh hinh kinh tS thS gioi nhiSu b~t 6n, chinh sach thuS quan b~t dinh,
kho hrong cua My, cung voi xu huong bao hQthuong mai gia tang a nhieu mroc; ding
thang dia chinh tri, xung dQtvU trang keo dai a nhieu khu V1JC.

Trong mroc, ca h~ thong chinh tri t~p trung cao dQs~p xep dia gioi hanh chinh, t6
chirc bQmay va v~n hanh chinh quyen dia phuong hai c~p, cling voi tich eire hoan thien
h~ thong phap luat, thao go cac nut that, diSm nghen, tao khong gian phat triSn moi;
nen kinh tS vi mo tiSp tuc duoc gift vtrng 6n dinh, hQinh~p sau rQng va ghi nh~n nhiSu
chi s6 tang truang kha quan, tich ql'C.

Tuy nhien, cac hi~n tuqng thOi tiSt Cl,l'Cdoan ngay cang kh6 doan dinh vai cac
hinh thai thai tiSt b~t thuemg vS ca cuemg dQl~n tAnsu~t. Til dAumila Vl,llan~g n6ng,
kho h~ keo dai cho dSn 8.nh huang nhUng con bao lien tiSp nua cu6i nam t~o thanh
chu6i thien tai d6n d~p anh huang to 100dSn cac khu V1JCva vling san xu~t nong nghi~p,
tac dQng tieu Cl,l'CdSn nang su~t va san luqng mu cao suoBen c~nh d6, chi phi san xu~t,
v~ chuySn, gia nguyen li~u dAuvao tang cao; lao dQng thiSu 6n dinh, nghi vi~c nhiSu
khong thu tuySn duqc lao dQng mai, tinh hinh m~t c~p mu v~n con xay ra ... da anh
huang tfl,l'CtiSp dSn ho~t dQng san xu~t kinh doanh cua Cong ty.

Truac tinh hinh d6, cac c~p uy Dang trong Cong ty da lanh d~o thl,l'chi~n nhi~m
Vl,l san xu~t, kinh doanh, qu6c phong, an ninh; cong tac chinh tq, tu tuang. HQi d6ng
quan tq, Ban diSu hanh Cong ty da bam sat chu truong chi d~o cua T~p doan Cong
nghi~p Cao su Vi~t Nam triSn khai quySt li~t, d6ng bQ cac nhi~m Vl,l,t~p trung dS ra
cac bi~n phap quan ly, diSu hanh chu dQng, linh ho~t phil hqp vai tinh hinh thl,l'ctS;
kh~c phl,lcnhfrng kh6 khan, vuOOgm~c, kiSm soat gia thanh va tiSt ki~m t6i da chi phi;
c6 chinh sach khen thuang, dQng vien kip thai. Can bQ, dang vien, dom vien, cong
nhan lao dQng trong Cong ty luon phat huy tinh thk doan kSt, th6ng nh~t, huang ling
tich Cl,l'Ccac phong trao thi dua, thl,l'chanh tiSt ki~m, ch6ng lang phi, n6 ll,l'cph~n d~u
vuQi qua kh6 khan, dS thl,l'chi~n t6t nhi~m Vl,lda dS ra.
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II. KET QuA SAN XUA.T - KINH DOANH NAM 2025:

1 VA., At. e san xua :

a) Khai thac:

- Dien tich viron cay khai thac

- San hrong kS hoach nam

- San hrong thirc hien
(vuot 153,751 tdn);

- Nang su§.tbinh qUID : 1,07 t§.n/ha.

b) Ch~ bi~n: Cong ty chS biSn diroc 5.173,20 t§.n,dat 97,61 % KH 5.300 t§.n.

c) Thu mua: Trong nam, Cong ty thu mua duoc 2.227,549 t§.n, dat 222,8% kS
hoach nam (KH thu mua 1.000 tdn) ,

: 3.162,87 ha;

: 3.250 tan;

: 3.403,751 t§.n, dat 104,73% kS hoach nam

d) Gia cong:

Trong diSu kien san hrong khai thac cua Cong ty khong tang trong cac nam qua;
dS dam bao cong su§.tchS bien cua nha may, ngoai viec thu mua nguyen lieu chS bien,
Cong ty ap dung nhieu chinh sach dS nhan gia cong, kSt qua trong nam Cong ty gia
cong duoc 1.566,396 t§.n,dat 149,18% kS hoach (KH 1.050 tdn) ,

e) Cham soc viron city KTCB:

Tfmg dien tich vuon cay KTCB: 1.524,19 ha; trong do dien tich cham soc viron
cay KTCB: 1.407,7866 ha; dien tich cham soc viron cay KTCB thea muc tieu phat triSn
bSn vilng 116,4034 ha.

f) Di~n tich trBng xen cay lam nghi~p (keo lai, do bAu):

- Tr6ng mai di~n dch keo lai 36 ha tr6ng thu§n;

- Di~n tich tr6ng xen keo lai 170 ha.

- Lien kSt d~u tu di~n tich tr6ng xen cay Do b~u 549,70 ha, trong do:

+ Tr6ng xen cay Do b~u tren wOn cay KTCB nam thu 4: 274,26 ha;

+ Tr6ng xen cay Do b~u tren vuOn cay KTCB nam thu 10: 262,85 ha;

+ Tr6ng xen cay Do b~u tren wOn cay KTCB nam thu 11: 12,6 ha.

2. K~t qua kinh doanh nam 2025:

- Tieu thl,l san phfun : 4.641,628 t§.n,d:;tt109,21% kS ho:;tch;

- T6ng doanh thu

Trang do:

+ Doanh thu cao su : 238,719 ty d6ng, d:;tt119,98% kS ho:;tch;

(Gia ban binh quan: 51.430.073 d6ng/tdn)

+ Doanh thu gia cong 5,426 tY d6ng, d:;tt130,81% kS ho:;tch;

+ Doanh thu tai chinh : 21,643 tY d6ng, d:;tt105,529% kS ho:;tch;

: 274,114 tY d6ng, d:;tt124,59% kS ho:;tch;
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+ Doanh thu khac

- Loi nhuan tnroc thuS

- Loi nhuan sau thue

8,324 tY d6ng, dat 322,90% kS hoach;

38,771 tY dong, dat 141,58% kS hoach;

35,130 tY d6ng, 135,09% kS hoach;

- N9P ngan sach 14,734 tY d6ng, dat 124,89% kS hoach.

III. DAu Tl1 XDCB vA DAu Tl1 TAl cHiNH NGOAI DOANH NHGI:¢P:

1. DAu tu XDCB trong doanh nghi~p:

T6ng vBn d&unr XDCB trong doanh nghiep: 10,674 ty d6ng, dat 41,21 % kS hoach
nam, trong do:

- Xay l~p

- ThiSt bi

- Chi phi KTCB khac

- Tra Hliyay NH

: 5,378 ty d6ng, dat 59,37% kS hoach;

: 2,664 tY d6ng, dat 28,19% kS hoach;

: 0,42 tY d6ng, dat 70% kS hoach;

: 2,212 tY dong, dat 32,56% kS hoach.

2. DAu tu titi chinh dai han ngoai doanh nghi~p:

T6ng vBn d§.util ngoai doanh nghiep hien nay la 238,505 tY d6ng, trong do:

- Cong ty c6 phan cao su Ba Ria - Kampong Thorn : 95,000 tY dong;

- Cong ty c6 phan cao su Vi~t Lao

- Cong ty c6 ph§.n cao su Lai Chau

- Cong ty CP Xay d\ffig Cao su D6ng Nai

- Gop vBn Cong ty CP dja Bc :ME

: 109,250 tY d6ng;

31,162 tY d6ng;

2,493 tY d6ng;

0,600 tY d6ng.

~6~
oJ

;01
CAl

OA

Cac khoan d§.util ra ngoai nhin chung mang l~i hi~u qua. Trong nam 2025, Cong
ty thu c6 tuc nam 2024 cua Cong ty CP cao su Vi~t Lao, co Nghj quySt chia c6 tuc la
10,62%, vai sB tiSn 11,605 tY d6ng. Cong ty CP cao su Ba Ria Kampong Thorn, co
Nghi quySt chia c6 ruc 9,85%, vai sBtiSn 9,355 tY dfmg. Cong ty CP Xay d\ffig Cao su
D6ng Nai chia c6 tuc nam 2024, vai tY l~ 6,42%, vai sB tiSn 160 tri~u d6ng.

IV.TINH HiNH THl/C DI:¢N DV AN
- Phuong an hgp tac d§.utu vimg tr6ng nguyen li~u phl,lc Vl,l cho chS biSn duqc

li~u tiI trai nhau quy mo cong nghi~p thea huang xu~t kh§.u di~n tich 24,4536 ha t~i
D9i Binh Tan: thea cong van sB 153!HDQTCSVN-QLDTXD ngay 20/3/2026 T~p
doan thoa thu~ chu truong hgp tac d§.utu. Cong ty dil k:Y hgp d6ng hgp tac vao ngay
21/5/2026.

- Phuong an til d§.util tr6ng Nhau di~n tich 44,94ha t~i D9i Binh Tan: H9i d6ng
quan trj da thong qua phuong an d§.utu. Cong ty tiSp tl,lc lam thu t\lC trinh T~p doan
phe duy~t dv an trong thang 5/2026

- Dv an tr6ng luan canh cay keo lai 01 chu kY (2026-2030), di~n tich 274,7351
ha, da duqc T~p doan thoa thu~n thea Cong van s6 663!HDQTCSVN-QLDTXD, ngay
29/7/2025, vai t6ng muc d§.util 7,806 tY d6ng. Cong ty se thvc hi~n d~u gia thanh ly
vuCmcay di~n dch tren.
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- Cum Cong nghiep Phuoc Tan 50 ha tai xii H6 Tram (tnroc day la xii Phuoc
Tan) dii diroc UBND tinh BR-VT phe duyet chon nha d~u ill Lien danh Tan Phiroc
Thinh - Dong Nam - Phu My vao ngay 30/6/2025. Hien nay Cong ty dang lam viec
voi Nha d~u tir, dia phuong vS cac thu tuc nham dam bao dung quy dinh va quyen loi
cua Cong ty.

V. TINH HINH LAO DQNG, THU ~P vA CHE DQ CHINH SACH

1. Lao oqng:
Tfmg s6 lao dong cua Cong ty tinh dSn ngay 31112/2025 la 544 ngiroi, trong do

lao dQng nu 229 ngiroi, chiem tY l~ 42,09%.

2. TiSn luang:

Thu nhap binh quan nam 2025 la: 8.800.000 d6ng/nguai/thang, trong do tiSn
luang binh quan la: 8.140.000 d6ng!nguai/thang.

Ngoai tien luang, Cong ty trich Quy khen thuong, phuc loi dS thirong cho cong
nhan vuot san hrong 5.000 d6ng/kg, thirong cac t~p thS, ca nhan co thanh tich xu~t s~c
trong khai thac, bao v~ san pham va t6 chuc cham 10 dai s6ng cong nhan lao dQng;
thvc hi~n t6t cong tac an toan v~ sinh lao dQng, t6 chuc kham suc khoe diM ey, phong
ch6ng dich b~nh, ... Cac chS dQ chinh chinh sach vS BHXH, bao hiSm y ts, bao hiSm
th~t nghi~p duQ'cthvc hi~n dung quy dinh.

VI. CONG TAc THANH TRA - BAo V¥ - QUAN SV

TiSp tvc cung c6 nang cao ch~t lUQ'llgcua lvc lUQ'llgbao v~, cong tac bao v~ san
phfun dii duQ'cthvc hi~n kha t6t. Cong ty dii ap dvng nhiSu bi~n phap nhu tang cuang
cong tac quan 1)1, tang cuang trach nhi~m lvc lUQ'llgbao v~, co chS dQtra luang, thuCmg
phu hqp d6i vai lvc lUQ'llgbao v~ nh&mdQngvien khuySn khich hoan thanh t6t nhi~m
V\l. Trong nam, Cong ty thvc hi~n kY kSt Quy chS ph6i hqp vai Cong an cac xii tren
dia ban dUng chan, nh&mdam bao tinh hinh an ninh chinh tri, tr~t tv an toan xii hQitren
dia ban.

Trong nam 2025, thvc hi~n cac ho~t dQngkSt nghia vai Lu doan Phao binh 434
thuQc Quan doan 4.

VII. CONG TAc KHAc:

- Thvc hi~n van ban s6 634/CSVN- TCCB ngay 26/03/2025 cua T~p doan Cong
nghi~p Cao su Vi~t Nam vS vi~c thvc hi~n cong tac s~p xSp bQ may t6 chuc, mo hinh
ho~t dQngt~i cac cong ty cao su thanh vien. Tren co sa thvc hi~n mo hinh 02 c~p (Cong
ty - DQi) thea chu truang cua T~p doan; ngay 15/05/2025 HQi d6ng qUIDtri Cong ty
co QuySt dinh sf> 203/QD-HDQTCSHB, v~ vi~c thanh l~p D9i Binh Hung va QuySt
dinh s6 204QD-HDQTCSHB, vS vi~c thanh l~p DQi Binh Tan; ngay 16/6/2025 HQi
d6ng quan tri Cong ty co QuySt dinh s6 307/QD-HDQTCSHB, vS vi~c d6i ten phong
TT-BV thanh phong PC-BY va QuySt diM s6 308QD-HDQTCSHB, vS vi~c d6i ten
phong Ky thu~t thanh phong KTNN. Th\lc hi~n tinh giam lao dQng gian tiSp con 6%
va giai quySt chS dQ chinh sach cho nguai lao dQng tv nguy~n nghi vi~c thea Phuang
an d6i mai, s~p xSp bQmay t6 chuc cua Cong ty.
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Nam 2025, Cong ty da thuc hien t6t cac dot v~ dong dong gop vao cac quy nhu:
quy Vi ngiroi ngheo, quy xay nha dSn an dap nghia, ung hQ quy TSt vi nguoi ngheo;
quy phong, chong thien tai, ling hQ dia plnrong t6 chirc cac hoat dong, t6ng s6 tiSn v~
dong ling hQ han 280 trieu d6ng;

- Cong doan Cong ty da v~ dQngdoan vien dong gop ling hQquy "Mai ~m cong
doan" do Cong doan Nganh cao su Viet Nam phat dQng voi s6 tiSn 92,3 trieu d6ng.

- T6 chirc thirc hien t6t Quy chS dan chu, quy chS d6i thoai tai noi lam viec.
Trong quy I, t6 chirc HQi nghi Nguoi lao dQng cac cap; hang quy t6 chirc d6i thoai dinh
ky thea quy che, hang thang Ban diSu hanh va t6 chuc cong doan g~p go, t11JCtiSp d6i
tho~i vai CNLD cac dan vi;

- Th\lc hi~n t6t cac quy dinh vS cong b6 thong tin d6i vai doanh nghi~p niem ySt
tren san giao dich chUng khoan.

f>ANH GIA. CHUNG

Nam 2025, m~c du gia cao su co thu~n lqi han cac nam truac nhung Cong ty v~n
con g~p r~t nhiSu kho khan trong vi~c th\lc hi~n kS ho~ch SXKD. T~p thS can bQ, cong
nhan vien trong toan Cong ty da n6 l\lc vuqt qua kho khan, ra suc thi dua lao dQng san
xu~t hoan thanh vuqt muc cac chi tieu kS ho~ch rna D~i hQi d6ng c6 dong da dS ra.
Cong ty giai quyst d~y du tiSn luang, tiSn thUCmgva cac chS dQ chinh sach cho nguai
lao dQng.

Vi~c d~u tu xay d\l'llg ca ban da phl,lCV\l thiSt th\lc cho nhi~m V\l san xu~t kinh
doanh. Cong ty Uti tien d~u tu cho cac h~ng mvc th\lc S\l c~ thiSt, quan tam dSn YUan
cay, ca gim hoa nong'nghi~p, h~ th6ng xu ly nuac thai Nha may, da gop ph~ nang
cao hi~u qua san xu~t kinh doanh va bao dam v~ sinh moi truang.

Cong ty da tang cuang cong tac quan ly, d6ng thai ph6i hqp cac t6 chuc doan
thS tuyen truySn v~n dQng cong nhan th\lc hi~n t6t nQi quy lao dQng, thoa uac lao dQng
t~p thS; th\lc hanh tiSt ki~m, ch6ng lang phi va tich C\ICtrong cac phong trao thi dua;
ph6i hqp tfch c\Ic vai chfnh quySn dia phuang dam bao gift gin an ninh chinh tri - tr~t
t\1'an toan xa hQi tren dia ban.

He=

Ph~n thu hai

KE HO~CH sAN XUA.T KINH DOANH NAM 2026

I. MOT SO CHi TIEU CHiT YEU NAM 2026

Can cu nang l\1'cyuan cay va dinh huang cua T~p doan, Cong ty xay d1JllgKS
ho~ch SXKD nam 2026, vai mQt s6 chi tieu chu ySu nhu sau:

1. cHi TIEU KHOI LUQNG

a) Di~n tich cao su: 4.412,31 ha.
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- KiSn thiet co ban:

- Dien tich khai thac:

b) Nang suat

c) San hrong cao su khai thac

d) ChS biSn

- Tu khai thac:

- Thu mua:

- Gia cong:

e) Tieu thu

- San hrong t6n kho thanh pham d~u nam:

Trang do: thu mua

- San hrong tbn kho cuoi ky:

Trang do: thu mua

2. CHi TIEU sAN XUAT KINH DOANH

a) Tfmg doanh thu

Trang tlo:

- San xuftt kinh doanh:

- Hoat d(>ngtai chinh:

- Hoat dong khac:

b) T6ng chi phi:

c) LQ'inhuan tnroc thuS:

d) LQ'inhuan sau thue:

e) Nop ngan sach:

3. CHi TIEU DAu TU:

a) Tong nhu c~u v6n d~u tu:

Trang do:

- D~utu XDCB:

+ Xay l~p:

+ ThiSt bi:

+ Tra Hiiyay XDCB:

+KTCBkhac:

- Tra no yay ngan hang:

- D~utu tai chinh dai h~:

274,26 ha;

4.138,05 ha.

0,82 tklha.

3.400 tftn.
5.250 tftn.
3.400 tftn;

350 tftn;
1.500 tftn.

1.667,13 tftn.
130,46 tan.

1.667,13 tftn.
130,46 tan.

313 .491 trieu d6ng

246.535 trieu d6ng;

15.253 trieu d6ng;

51.703 trieu d6ng.

250.837 trieu d6ng.

62.654 trieu d6ng.

52.984 trieu d6ng.

20.287 trieu d6ng.

47.117 trieu d6ng.

26.161 trieu d6ng.

12.187 trieu d6ng;

8.705 trieu d6ng;

4.389 trieu d6ng;

880 trieu d6ng.

19.456 trieu d6ng.

1.500 tri~u d6ng
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b) Nguon v6n:

Trang do:

- V6n khau hao:

- V6n chu sa htru:

47.117 trieu d6ng.

23.914 trieu d6ng.

23 .203 trieu d6ng.

II. MOT so GIAI PHAp cnu YEU NAM 2026:

Kinh thua Dai hoi, nam 2026 thea du bao co nhieu kho khan do tinh hinh thS gioi
bAt6n, cang thkg dia chinh tri, xung d<)tvCi trang keo dai a nhieu khu vue; cung voi
xu huang bao h<)thuong mai gia tang a nhieu mroc, chinh sach thue quan cua My da
anh huang nhieu dSn kinh tS cac mroc trong do co Viet Nam. Tnroc thuc trang gia ban
cao su khong 6n dinh; Hon nfra, chi phi diu van cua doanh nghiep nhir tiSn thue dAt,
chi phi nhien lieu, nang hrong, tiSn luong, ... lien tuc tang cho nen viec thirc hien hoan
thanh cac chi tieu nhiem vu kS hoach neu tren va phan dAuvuot mot s6 chi tieu thea
Chi thi 20ICT-HDQTCSVN, ngay 1510112026cua Tap doan Cong nghiep Cao su Vi~t
Nam. Cong ty t~p trung th\lc hi~n cac.nhi~m V\l, giai phap thea phuong huang chu ySu
nhu sau:

Thu nhdt:

- TiSp 1\lcquan tri~t va th\lC hi~n nghiem tuc, diy du cac Chi thi, Nghi quYStcua
Dang cac cAp.Nang cao nang h,rcva suc chiSn dAucua t6 chuc Dang, neu cao vai tro
guong m§.u cua nguai dUng diu cac c~p. Th\lc hi~n t6t Chi thi 20lCT -HDQTCSVN,
ngay 15101/2026 cua H<)id6ng quan tri T~p doan Cong nghi~p Cao su Vi~t Nam, vS
vi~c triSn khai thvc hi~n nhi~m V\l san xuAtkinh doanh va diu tu nam 2026;

- TriSn khai th\lc hi~n nhi~m V\l SXKD cua T~p doan giao va Nghi quyst D'iLih<)i
d6ng c6 dong vS kS hO'iLchsan xuAt kinh doanh, diu tu phat triSn nam 2026; tiSp 1\lc
chuYSn d6i ma hinh san xuAtphil hqp, tang cuang trach nhi~m ca nhan trong cong tac
quan ly, nang cao vi thS va trach nhi~m ngmli dUng diu;

- Xay dvng phuong an SXKD nam 2026, co bi~n phap C1.lthS nh~m nang cao nang
suAtlao d<)ngvuQ'1:t6i thiSu 10%, phAn dAusan lUQ'Ilgmu cao su thu hO'iLchvuQ'1:it nhAt
til 5% tra len, so vai kS hO'iLchdugc T~p doan giao/th6a thu~ co y kiSn;

- TiSp 11,lcco giai phap linh hO'iLtdS bao dam ngu6n lao d<)ng,truac tinh hinh C'iLnh
tranh lao d<)ngd6i vai cac nganh nghS c6 thu nh~p va diSu ki~n lao d<)ngt6t hon;

- Quan ly ch~t che va su d1.lngdAt dai da thue co hi~u qua; thvc hi~n dung quy
dinh, trinh tv thu 11,lccac dv an chuYSnd6i til diy cao su qua cay tr6ng khac; cac dv an
hqp tac phat triSn nong nghi~p Ung d1.lngcong ngh~ ca~, khu, C1.lmcong nghi~p ... , dS
tang hi~u qua su d1.lngdAtva dap Ung cac tieu chi vS phat tri~n bSn viing.

Thu hai:

TiSp t1.lCthvc hi~n tinh gQn t6 chuc b<)may thea tinh thin cua quy~t ~inh s6
34/QD-HDQTCSVN, ngay 01103/2024 vS ban hanh Quy dinh cong tac sap xep to chilc,
mo hinh hO'iLtd<)ngva tY l~ lao d<)nggian tiSp; Van ban s6 3818/CSVN-TCCB, ngay
23/12/2024 cua T~p doan, vS d6i mai sip xSp t6 chuc b<)may thea huang tinh gQn,
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hoat dong hieu hrc, hieu qua; g~n voi co c~u lai dQingii can bQ du pham chit, nang luc
ngang t~m nhiem vu, bien chS hop ly, nham quyet tam giam tY l~ gian tiep/lao dong
tl1JCtiep con 5%. D6i moi manh me cong tac tuyen dung, dao tao, b6 nhiem, luan
chuyen, diSu dQng, danh gia can bQthea huang thirc chat. TiSp tuc nang cao ch~t hrong
dQingfi can bQ quan ly,

Thu ba:

_ Quan ly chat che gia thanh, dS han chS viec tang gia thanh do bien dQng gia ca
phan bon, nguyen nhien lieu va tang luang t6i thieu; chi dao s~p xSp mo hinh, phuong
an quan ly t6 chirc san xuat thea huang tinh gon, hieu qua a cac dan vi co sa phil hop
d~c thu tirng dia phirong. Phk d~u giam gia thanh 5%, so vai kS ho~ch dugc T~p doan
phe duy~t;

- TiSp t\lCthvc hi~n chinh sach tiSt giam d~u tu, chi d~u tu nhfmg h~g m\lc th~t
sv c~p thiSt, tiSp tvc dUng, gian d~u tu nhfmg h~ng m\lc chua th~t sv c~n thiSt; thvc
hi~n nhiSu giai phap d6ng bQ va co hi~u qua dS phk d~u hoan thanh chi tieu san xu~t
- tieu th\1, can d6i ngu6n v6n dS t~p trung tra ng vay ngan hang, dS giam ap lvc tai
chinh truac m~t va lau dai;

- Phcit huy tinh chu dQng, nang dQng, sang t~o cua can bQ nhan vien, nguai lao
dQng; nang cao vai tro, trach nhi~m cua cac phong chuyen mon, trong cong tac tham
muu va h6 trQ'cho cac dan vi co sa thvc hi~n nhi~m V\l san xu§.tkinh doanh.

Thutu:

- Chu dQng nghien Clru chuySn d6i mQt s6 di~n tich d~t tr6ng cao su khong phil
hqp, kern hi~u qua sang cac cay tr6ng khac, nh~m tang thu nh~p va nang cao hi~u qua
Slr d\lng d~t cho doanh nghi~p;

Thunam:

- Tang cuang cong tac thu mua, gia cong dS tang doanh thu, phat huy t6i da cong
su~t nha may chS biSn, giam gia thanh va tang vi~c lam, tiSn luang cho cong nhan;

- Dv bao tinh hinh thi truang kip thai dS co giai phap linh ho~t vS tieu th\1, t6n
kho, khach hang, gia ban ... , nh~m bao dam kS ho~ch lQ'inhu~n va dong tiSn cho ho~t
dQng kinh dOanh;

- TiSp tvc thvc hi~n chUng chi qu6c gia vS quan ly rUng cao su bSn vihlg, thea kS
ho~ch ho~t dQngphcittriSn bSn vfmg nam 2025-2026; thvc hi~n cac giai phap phat triSn
bSn vilng dS mang l~i gia tri thuang hi~u va gia tri kinh ts cao;

- Tang cuang cong tac quan ly ch~t lugng cac san ph§.m, tren tinh th~n dap Ung
tieu chu&nch&tluqng hang h6a thea quy dinh va phil hqp vai nhu c~u cua khach hang.

Thu scw:

- Quan tam cham 10 dai s6ng CNLD, thvc hi~n nghiem tuc, cong khai, minh b~ch
trong vi~c thvc hi~n tiSn luang va chS dQ chinh sach cho NLD;

- Nang cao hi~u qua ho~t dQng cua t6 chilc Cong doan trong quan h~ lao dQng,
lam t6t chilc nang d~i di~n cong doan trong d6i tho~i, thuang luqng, giai quySt tranh
ch~p lao dQng, bao v~ quySn va lQ'iich hqp phap, chinh dang cua nguai lao dQng;
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- Thuong xuyen t~p huan, tuyen truyen cho nguoi lao dong dS nang cao nhan thirc
vS cong tac ATVSLD, phong chong chay n6, trang bi d~y du cac phuong tien bao hQ
lao dong, dung cu va bien bao nham dam bao cong tac an toan lao dQng noi lam viec.

Thu bay:

- Tang cirong cong tac gift gin an ninh tr~t tv va bao v~ san pham tai dan vi, nang
cao trach nhiem cua cong nhan, trong viec tv bao v~ san pham, d6ng thai lam t6t cong
tac phoi hop veri chinh quyen dia phuong dS d~y lui cac hien nrong tieu eire, nh~t la
han chS mua ban mu cao su trai phep tren dia ban;

- TiSp tuc hoan thien cac quy chS quan ly noi bQcong ty va thirc hien t6t vi~c cong
b6 thong tin thea quy dinh d6i veridoanh nghi~p nha nuerc, cong ty d~i chung quy dinh;

- TiSp 1\lcduy tri va tang cUOngm6i quan h~ veriC~p uy, chinh quYSncac c~p tren
dia ban; thl,l'chi~n t6t quy chS ph6i hgp veri dia phuang nh~m dam bao an ninh chinh
tri, tr~t tl,l'an toan xa hQi tren dia ban.

Thu tam:

- Tang cUOng Sl,l'd6i tho~i veri cong nhan b~ng nhiSu hinh thuc nh~m cong khai,
minh b~ch cac chu truang, dUOng16i va chS dQ chinh sach cua cong ty dS nguai lao
dQnghiSu va d6ng hanh va chia se cling cong ty trong giai do~ kh6 khan hi~n;

- TiSp 1\lcduy tri va tang cUOngm6i quan h~ veriCftp uy, chinh quySn cac c~p tre .
, " " .A

dia ban; thl,l'Chi~n tot quy che phoi hgp veri dia phuang nham dam bao an ninh chirili "0

tri, tr~t tl,l'an toan xa hQi tren dia ban. ~
? " .:t

Tren day la bao cao tong kSt ho~t dQng san xuat kinh doanh nam 2025 va phuan ~
huang, nhi~m V\l nam 2026 cua Cong ty C6 ph~n cao su Boa Binh.

Kinh bao cao D~i hQi d6ng c6 dong thuOng nien nam 2026 cua Cong ty./ ~

Noi nh~n:
- Nhu tren;
- IIDQT; BKS, BDH;
- C6 dong Cong ty;
- LUll: VT, TCHC~
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CONGIT CPCAO SUHOABiNH

CQNGHOAx.AHQICHiJNGHiA ~TNAM
DQcl~p - TV do - H~nh phuc

S6 :G16/BC-CSHB Tp. H6 Chi Minh, ngayotJ.thdng 6 ndm 2026

BAOCAO
Tai chinh ki~m toan nam 2025 Cong ty CP cao su Hoa Binh

Kinh giri: Dai h(>id6ng c6 dong thuong nien nam 2026

I. Nhfrng anh lnrong quan trong d~n tinh hinh tai chinh nam 2025:

Nam 2025 tinh hinh kinh tS thS gioi nhieu b§.t 6n, chinh sach thue quan b§.t dinh,
kh6 hrong cua My, cung voi xu hirong bao h9 thuong mai gia tang a nhieu mroc; cang
thang dia chinh tri, xung d9t vii trang keo dai a nhieu khu V\IC.

Thai tiSt eire doan ngay cang kh6 doan dinh voi cac hinh thai thai tiSt b§.t thuong
vS ca cirong d(> Ian tftn suat. Til dftu mila vu la nang n6ng, kho han keo dai cho dSn
nhtrng con bao, mua III lien tiSp mra cu6i nam tao thanh chuoi thien tai d6n dap anh
huang to 160 dSn cac khu V\IC va vung san xu§.t nong nghi~p, tac d(>ngtieu ClJCdSn nang
s~§.tva san Iuqng mu cao suo ~e~ c?nh d6, chi phi san ?,u§.t,v~ chuySn; gicinguyen li~u ~.3'S~O

dau van tang cao;,Iao,d(>ng t~eu on dinh, nghi vi~c nhieu khong thu,tuy~n duqc lao d(>n 09' C<:?"
mai, tinh hinh mat cap mu van con xay ra ... da anh huang trlJc tiep den ho?t d9ng s' . co I

xu§.t kinh doanh va tinh hinh tai chinh cua Cong ty. * CAl
, , 1:."'1 H()A

II. Ket qua san xuat kinh doanh nam 2025. '1-.c,
, , , P/-i(j

- San Iuqng cao su khai thac: 3.403,751 tanIKH 3.250 tan, d?t 104,73% ke ho?ch
nam;

- San Iuqng cao su thu mua: 2.227,549 tfuv'KH 1.000 t§.n, d?t 222,8% KH nam;

- San luqng cao su gia cong: 1.566,396 tfuv'KH 1.050 t§.n, d?t 149,18% kS ho?ch
nam;

- San Iuqng cao su tieu th\l: 4.641,628 tfuv'KH 4.250 t§.n, d?t 109,21% k~ ho?ch.

* TAng doanh thu: 274,114 tY d6ng, d?t 124,59% kS ho?ch; (trang do: daanh thu
eaa su: 238,719 tj; d6ng, dgt: 119,98% KH). T6ng doanh thu cao hon nam truac: 4,205
tY d6ng, tuong (rug tang 1,56%.

* LQi nhu~n trll6'c thu~: 38,771 tY d6ng, d?t 141,58% k~ ho?ch nam, th§.p hon
nam truac: 28,379 tY d6ng, tuong (rug giam: 42,26%.

* LQi nhu~n sau thu~: 35,130 tY d6ng, d?t: 135,09% k~ ho?ch nam, th§.p hon nam
truac: 26,271 tY d6ng, tuong (rug giam: 42,78%.

* NQp ngan s3ch: 14,734 tY d6ng, d?t 124,89% k~ ho?ch.

III. Diu tll Xay dvng CO' ban va diu tll tai chinh :

1. D~u tu XDCB trong doanh nghi~p: 10,674 tY d6ng, d?t 41,21 % k~ ho?ch nam,
trong d6:
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: 5,378 tY d6ng, dat 59,37% kS hoach;

_ThiSt bi : 2,664 tY d6ng, dat 28,19% kS hoach;

_Chi phi KTCB khac : 0,42 tY d6ng, dat 70% kS hoach;

_Tra Hliyay NH : 2,212 ty d6ng, dat 32,56% kS hoach,

2. Delutu tai chinh dai han ngoai doanh nghiep :

Trong nam 2025, Cong ty khong gop von d~u tu ngoai doanh nghiep, T6ng v6n d~u
nr tai chinh ngoai doanh nghiep hien nay la 238.505. trieu d6ng, trong do:

- Cong ty c6 phan cao su Lai Chau: 31.162.030.000 d6ng;

- Cong ty CP Xay dung - Cao su D6ng Nai: 2.492.600.000 d6ng;

- Gop v6n Cong ty CP dia 6c MB: 600.000.000 d6ng;

- Cong ty c6 phan cao su Ba Ria - Kampong Thorn: 95.000.000.000 d6ng;

- Cong ty c6 phan cao su Viet Lao: 109.250.000.000 d6ng.

Cac khoan delunr ra ngoai nhin chung rnang lai hieu qua. Trong nam 2025, Cong ty
thu c6 nrc nam 2024 cua Cong ty CP cao su Vi~t Lao, co N ghi quyet chia c6 tire la
10,62%, voi s6 tiSn 11,605 tY d6ng. Cong ty CP cao su Ba Ria Kampong Thorn, c6 Nghi
quySt chia c6 ruc 9,85%, vai s6 tiSn 9,355 tY d6ng. Cong ty CP Xay d\ffig Cao su D6ng
Nai chia c6 ruc nam 2024, vai tY 1~6,42%, vai s6 tiSn 160 tri~u d6ng.

IV. Tinh hinh tai san va nguBn vBn clla Cong ty t~i ngay 31112/2025:

_ T6ng tai san: 858.386 tri~u d6ng, so vai delunam tang: 12.451 tri~u d6ng, trong
do: Tai san ngfu h~n: 130.843 tri~u d6ng (tf; I?: 15,24% so vai t6ng teliscm), tai san dai
h~: 727.544 tri~u d6ng (tf; I?: 84,76% so vai t6ng tedscm);

_ T6ng ngu6n v6n: 858.386 tri~u d6ng, so vai delu nam tang: 12.451 tri~u d6ng;
trong do: nQ'phai tra: 230.056 tri~u d6ng (tf; I? 26,80% so vai t6ng ngu6n vt5n),ngu6n
v6n chu sa hfru: 628.330 tri~u d6ng (tf; I? 73,20% so vai t6ng ngu6n vt5n).

v. Ti~n IlfO'Dgva thn lao clla tung thanh vien HDQT, TAng Ghim dBc, Ph6
TGD T ? B KS h" , h kA, ?, rlfO'De an c uyen trac , e toan trlfO'De:

TT HQ va ten Chrrc v\l
Quy ti~n luong,

Ghi chu
thn lao thl}'chi~n

I NQL chuyen trach 1.518.900.000

1 Nguy~n Chon Cucmg T6ng Giam d6c 443.688.000

2 V5VanTufuI TV.lIDQT 302.600.000

3 Vfi Quang Khili Ph6 TGf) 431.812.000

4 TrelnMinh f)qi TB Ki~m soM 300.600.000

5 NguySn Thi KiSu DiSm Anh KStoan tru6ng 40.200.000
(b6 nhi~m

20/1112025)
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II. Thu lao NQL khong chuyen trach 144.000.000

1 Nguyen Van Quang CT. HDQT 36.000.000

2 Tr§.nKh~c Chung TV.HDQT 12.000.000

3 Nguyen Chan Cirong TV.HDQT 12.000.000

4 Bili Plnroc Tien TV. HDQT 24.000.000

5 Nguyen Hoang Nam TV. HDQT 24.000.000

6 Hoang Quoc Hung TV. BKS 18.000.000

7 Huynh Thi NgQcThu TV.BKS 18.000.000

TBng cQng 1.662.900.000

VI. Cac chi tieu danh gia hi~u qua kinh doanh nam 2025:

- Ty su~t loi nhuan sau thue tren t6ng doanh thu dat: 12,8%; th~p han nam tnroc
9,95%;

- Ty su~t Ioi nhuan sau thue tren tong tai san dat: 4,09%; th~p han nam truce:
3,17%;

- Ty su~t Ioi nhuan sau thue tren v6n chu sa hiru binh quan: 5,705%; th~p
tnroc 4,92%; G TV

- Lai co ban tren c6 phieu (EPS) 1.163 d6ng, th~p han nam truce 539 d6ng'IH:~

VII. Ki~m toan bao cao tai chinh nam 2025: B'INH :t~
?" ,,~

Cac bao cao tai chinh da:duoc kiem toan gom co: Bang can doi ke toan: ..:t i
diem ngay 31 thing 12 nam 2025, Bao CaDk~t qua hoat d<)ngkinh doanh, Bao cao luu
chuy€n tiSn t~ va Ban thuy~t minh Bao cao tai chinh cho nam tai chinh k~t thuc cung
ngay.

Bao CaDtai chinh ki€m toin nam 2025 cua Cong ty da:duqc cong b6 thong tin thea
quy dinb.

y ki~n cua Cong ty TNHH ki€m toin va Dinb gia Qu6c T~ - Dan vi ki€m toin d<)c
l~p nhu sau:

" Theo f; kidn cua chung tai, Bao cao tili chfnh aa phim anh trung thvc va h9P If;
tren cac khfa cqnh tr9ng ydu tinh hinh tai chfnh cila Cang ty tqi ngay 31 thang 12 nam
2025 ding nhu kdt qua h9at a9ng kinh doanh va tinh hinh luu chuyin tiJn t? trong nam
tai chfnh kdt thuc cimg ngay, phil h9P wyi chudn mvc kd toan Vi?t Nam, chi a9 ki toan
doanh nghi?p Vi?t Nam va cac quy dtnh phap If; co lien quan adn vi?c l(lp va trinh bay
baa cao tai chfnh. "

Kinh trinh Dc;Lih<)id6ng c6 dong xem xet thong qua.!.

Noi nh9-n:
- Nhtr tren;
-lIDQT, BKS, BDH Cong ty;
- c6 dong Cong ty;
- Luu : VT, TCKT~

Nguyen Chdn CUCJng



TAP DoAN CONG NGHIEP CAO SU VN
CONG TY CP CAO sri HoA BINH

CONG HoA xA HOI CHiT NGHiA VIET NAM. . .
DQcl~p - T., do - Ht\nh phuc

S6:G~~IBC-IIDQTCSHB Tp. H6 Chi Minh, ngaycJJ- thdng f; ndm 2026

BA.OCA.O
Hoat dQng cua HQidAngquan tr] nam 2025 va k~ hoach nam 2026

Kinh giri: Dai h9i d6ng c6 dong thuong nien nam 2026.

I. SOLU'<}C vi: CONG TY:

- Ten doanh nghiep: CONG TY CO pHAN CAO SU HoA BINH

- Mil chimg khoan : HRC

- V6n DiSu l~: 302.066.220.000 d6ng, nrong irng 30.206.622 CPo

- Dien tich cao su khai thac 3.162,87 ha; dien tich cao su KTCB 1.407,7866 ha;
dien tich trong cay khac: 116,4034 ha.

- Lao d9ng binh quan sir dung: 543 nguoi, trong do lao dong gian tiep: 61 nguoi
(kd ca Nguoi quan If; chuyen trach).

- Co c&ut6 chirc quan ly : HDQT 05 ngiroi, Ban dieu hanh 2 ngiroi, 04 D9i san
xuat, 01 Nha may chS bien cao su va 05 phong nghiep vu,

- T6ng s6 c6 dong tai ngay dang ky cuoi cling ngay 31103/2026, dS thirc hien
quyen tham du Dai hoi dong c6 dong thuong nien nam 2026 la 617 c6 dong, trong
do:

+ C6 dong Nha mroc sa htru 16.632.000 CP, ty l~ 55,06%);

+ C6 dong Ian: 04 c6 dong, sa htru 7.192.727 CP , 1)' l~ 23,81%;

+ Cac t6 chilc va ca nhan khac trong nuac: 498 c6 dong, sa hfiu 6.211.481 CP,
1)' l~ 20,56 0/0;

+ Cac t6 chilc va ca nhan nuac ngoai: 114 c6 dong, sa hfiu 170.414 CP, 1)' l~
0,56%.

II. HO~T DQNG CVA HQI DONG QuAN TRJ NA.M 2025:

Can cil quySn h~n va nhi~m V\l cua H9i d6ng quan trt duQ'c quy dinh t~i DiSu l~
Cong ty, H9i d6ng quan tri kinh trinh D~i h9i d6ng c6 dong thuang nien nam 2026
cac n9i dung nhu sau:

1. Cae quy~t dinh quan trqng eua HQi dAng qmin tri trong nam 2025:

Trong nam 2025, H9i d6ng quan tri cong ty dil t6 chuc hQP dinh leY hang quy 04
l~n va t6 chilc l&yy kiSn cac thanh vien b~ng van ban 43 l~.

N9i dung chu ySu cac Nghi quySt H9i d6ng qwin trt Cong ty ban hanh dS thllC
hi~n nhu sau:
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1.1. Quy~t djnh k~ hoach ph at tri~n san xu~t kinh doanh ciia Cong ty:

_ Quyet dinh cac chi tieu kS hoach san xu§.tkinh doanh nam 2025 va kS hoach
hang quy phil hop diSu kien thuc tS va tinh hinh tieu thu mu cao suo

_ Quyet dinh phe duyet phirong an khoan viron cay thieu lao dQng, vuon ca~
nang su§.tth§.p nham khai thac t6i da nang hrc VUOncay, gop phan vao hoan thanh ke

hoach san hrong nam 2025.

_ Do kh6 khan vS tai chinh, HQi d6ng quan tri dff quyet dinh phe duyet han mire
yay v6n ngan hang phuc vu cho san xu§.tkinh doanh.

1.2. Quy~t dinh v~ nhan st}' quan Iy, di~u hanh:

Trong nam 2025, HQi d6ng quan tri cong ty dff ban hanh cac Nghi quyet, Quyet
dinh vS nhan sir nguoi quan ly, diSu hanh cong ty nhu sau:

+ HQi d6ng quan tri dff th6ng nh§.t b6 nhi~m chuc V\l T6ng Gicim d6c Cong ty,
d6i vai ong NguySn Chan CUOng,kS til ngay 20106/2025;

+ HQi d6ng quan tri dffth6ng nh§.tb~u l?i chuc V\l Ph6 T6ng Giam d6c Cong ty,
d6i vai ong VU Quang Khai, kS tu ngay 20111/2025;

+ HQi d6ng quan tri dff th6ng nhfit b~u chilc V\l KS toan truOng Cong ty, d6i vai
ba NguySn Thi KiSu DiSm Anh, kS til ngay 20/11/2025.

- Can cil vao tinh hinh thvc tS trong nhi~m V\l san xu§.tkinh doanh, theo dS nghi
cua Ban diSu hanh Cong ty, HQi d6ng quan tri dffb6 nhi~m, miSn nhi~m, luan chuySn
can bQtheo dung trinh tv thu t\}c quy dinh:

+ B6 nhi~m Ph6 phong T6 chilc Hanh chinh, d6i vai ong D6 Cao Toan, kS ill
ngay 01/8/2025;

+ B6 nhi~m l?i chilc V\l TruOng phong Phap chS Bao v~, d6i vai ong NguySn
Van Hung, kS til ngay 16/6/2025; b6 nhi~m l?i chilc V\l Ph6 phong Ky thu~t nong
nghi~p, d6i vai ba Le Thi Thu Ha, kS tu ngay 16/6/2025;

+ B6 nhi~m l?i chilc V\l DQi truOng, d6i vai ong NguySn Dang DUng, kS illngay
0119/2025; b6 nhi~m l?i chilc V\l DQi ph6, d6i vai ong Le M~u Than, kS ill ngay
16/6/2025.

Cong ty dff thvc hi~n cong b6 thong tin vS cac Nghi qUYStva QUYStdiM neu
tren.

1.3. Thong qua Bao eao tili ehinh ki~m toan nam 2025:

D?i hQi d6ng c6 dong thuOng nien nam 2025, dffuy quySn HQi d6ng qmin tri h,ra
ch<;mmQt trong ba dan vi kiSm toan dQc I~p duqc sv ch§.p thu~n cua Nha nuac thvc
hi~n kiSm toan Bao cao tai chinh Cong ty. HQi d6ng quan tri dff Iva ch<;mCong ty
Cong ty TNHH KiSm toan va Dinh gia qu6c tS (IAV) thvc hi~n soat xet Bao cao tai
chinh 6 thang d~u nam va kiSm toan Bao cao tai chinh nam 2025 cua Cong ty CP Cao
suHoaBinh.
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HQi d6ng quan tri dff tiSn hanh xem xet va nh~t tri thong qua Bao cao tai chinh
nam 2025 cua Cong ty CP cao su Hoa Binh; nQi dung Bao cao tai chinh nam 2025 dff
duoc cong b6 thong tin dung quy dinh,

2. Hoat dQng giam sat ciia HQi dAng quan tr] dBi vo; TAng Giam dBc di~u
hanh va can bQ q min If Cong ty:

- HQi d6ng quan tri cong ty t6 chirc hQPdinh kY hang quy, thong qua bao cao kSt
qua san xu~t kinh doanh quy tnroc, thao luan va thong nh~t kS hoach quy sau; qua do
danh gia tinh hinh quan ly, diSu hanh cua T6ng Giam d6c, Pho T6ng Giam d6c va cac
can bQ chu chot cong ty.

- Chu tich va cac thanh vien IIDQT tham du cac cuoc hQP giao ban hang thang
do T6ng Giam d6c cong ty maio Thong qua cac cUQchQp giao ban dong gop y kiSn
va chi d~o vS thgc hi~n kS ho~ch san xu~t kinh doanh, cong vi~c diSu hanh cua T6ng
Giam d6c va cac can bQ quan ly cong ty.

- T6 chilc, chi d~o th\l'c hi~n nghiem mc chS dQ Bao cao tai chinh quy, soM xet
Bao cao tai chinh ban nien va kiSm toan Bao cao tai chinh nam thea quy dinh.

- N~m b~t tinh hinh khai thac san luqng, chS biSn cao su va cham soc cao su
kiSn thiSt co ban dS chi d~o kip thai cong tac quan ly, diSu hanh san xu~t kinh doanh
cua T6ng Giam d6c.

- Theo d5i, chi d~o mua ban cao su phu hqp tinh hinh gia ca thi truang cao su
trong nuac va thS giai.

- Thuang xuyen chi d~o cong tac quan ly d~t dai va tang cuang hi~u qua su
d\l11gd~t t~i Cong ty, nh~m tang doanh thu va giam chi phi thue d~t dS d~t duqc lqi
nhu~ kS ho~ch.

Danh gia ella H9i dang qulin trj vJ hOlJtd9ng ella Ban diJu hanh eong ry

HQi d6ng quan tri danh gia cao sg n6 19c trong quan ly diSu hanh, dff tim mQi
bi~n phap dS tang cuang ngu6n doanh thu tu ho~t dQng san xu~t kinh doanh chinh,
diu tu tai chinh va ho~t dQng thu mua, gia cong, ... gop ph§.n nang cao thu nh~p cho
nguai lao dQng cua Ban DiSu hanh cung lanh d~o cac dan vi. Ban diSu hanh dff t6
chilc d6i tho~i vai nguai lao dQng b~g nhiSu hinh thilc, n~m b~t tam tu nguy~n vQng
cua nguai lao dQng, biSt l~g nghe y kiSn dong gop cua nguai lao dQng, tu do co
nhiing chinh sach diSu hanh phu hqp, d~t hi~u qua.

Ban DiSu hanh dff th\l'c hi~n diy du cac Nghi quySt, QuySt dinh cua D~i hQi
d6ng c6 dong va cua HQi d6ng quan tri Cong ty. Dff phat huy nang l\l'cva mang l~i t6i
da hi~u qua trong ho~t dQng san xu~t kinh doanh cua Cong ty.

Trong qua trinh diSu hanh san xu~t, Ban diSu hanh Cong ty dff Iuon nh~n duqc
S\l'h6 trq cua HQi d6ng quan trio Ban diSu hanh du~ tri t~uOn~ xuyen Iich hQp gia<;>
ban hang thang. NQi dung cUQchQp t~p trung van kiem diem ket qua th\l'c hi~n va de
ra kS ho~ch phuang huang cua thang tiSp theo, giai quySt vu~g m~c kho khan ?ho
tUng dan vi tf\l'CthuQc, xu ly va dua ra cac bi~n phap giai quyet ,kip thai. H_Qidong
quan tri cling dff duqc mai dg hQp dS tham gia gop y, chi d~o dieu hanh nham th\l'c
hi~n t6t cac chi tieu kS ho~ch duqc giao.

-=
(}06--
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3. Cac Thanh vien HQi dAng quan trio

S6 bu6i h9P Ty l~ Ti~n hrong, thu lao,
Stt Thanh vien HDQT

HDQT tham du
chi phi hoat dong va

Ly do khong
tham du h9P tham du h9P

(%)
cac lei ich khac

1 ~guySn Van Quang 4/4 100%
36.000.000 d6ng

(thu lao)

2 Tr~nKh~c Chung 114 100
12.000.000 d6ng Mien nhiem

(thu lao) TV.HDQT
12.000.000 d6ng B6 nhiem

3 ~guySn Chon Cirong 3/4 100 (thu lao) TV.HDQT
20/6

4 ve Van Tu§.n 4/4 100
302.600.000 d6ng

(ti~n luong)

5 Bui Phuoc Tien 4/4 100
24.000.000 d6ng

(thu lao)

6 /NguySnHoang Nam 4/4 100
24.000.000 d6ng

(thu lao)

- HQi dong quan tri Cong ty khong thanh l~p cac TiSu Ban, nhimg co phan cong
trach nhiem cac thanh vien phu trach tirng Iinh V\IC.

- Cac thanh vien HQi d6ng quan tri diroc phan cong phu trach cac linh V\IC thS
hien duoc trach nhiem thong qua cong tac giam sat, khao sat, nam b~t thong tin, chS
dQbao cao, ...

- Thanh vien dQc l~p HQi d6ng quan tri ho~t dQng thea S\T phan cong trong HQi
d6ng quan tri, giam sat tinh hinh nhan S\T, tiSn luang, thuemg, lInh V\IC kinh doanh,
theo d6i thi twang chUng khoan.

III. BAo cAo CVA THANH VIEN HOI DONG QuAN TRJ DOC L~,
DANH GIA vE HO~ T DONG CVA HOI DONG QuAN TRJ NAM 2025

(f)inh kern Blm baD CaD chi tiit)

IV. DINH WONG KE HOACH HOAT DONG NAM 2026:. .. .
Tinh hinh kinh tS thS gi6i nam 2026 vful con tiSm fin nhiSu rui ro, thach thuc.

Ho~t dQng thuong m~i qu6c tS chiu 8nh huemg boi xung dQt t~i khu V\TC Trung Dong
va xung dQt gifra Nga va Ukraine keo dai; Chinh sach thuS qUan cua My.

Tinh tr~ng thiSu lao dQng, nang su&t vuan cay th&p, b~nh h~i vuan cay khai
thac, thai tiSt d\l' bao se diSn biSn phuc t~p,... la nhfing nguyen nhan lam 8nh huemg
dSn san luqng khai thac, doanh thu va lqi nhu~n cua Cong ty.

HQi d6ng quan tri cong ty diM huang kS ho~ch ho~t dQng nam 2026 nhu sau:

1. Cae nhi~m Vl} tr<.mg tam
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1.1. Xay dung kS hoach, giai phap kh~c phuc nhimg t6n tai, han chS cua nam
2025; bam sat Nghi quyet cua Dai h9i d6ng c6 dong dS chi dao thuc hien nhiem vu
SXKD nam 2026, phil hQ'Pvoi tinh hinh thirc tS tai Cong ty. Chu dong, quyet liet chi
dao Ban diSu hanh tricn khai thuc hien hoan thanh chi tieu kS hoach SXKD. Ph&nd&u
san hrong mu cao su thu hoach vuot 5% tro len so voi kS hoach,

1.2. TiSp tuc tim kiSm rna rong thi tnrong tieu thu san pham, phat triSn cac
nganh nghe phil hQ'PdiSu kien cua Cong ty nham phat huy tiem nang vS d&t,tich eire
tim kiem d6i tac dS hQ'Ptac d§.utu nham nang cao hieu qua sir dung d&t.

1.3. TiSp tuc hoan thien cong tac quan tri doanh nghi~p nhfun nang cao ch&t
luqng va giam gia thanh san ph§.mtheo huang tiSt ki~m 5% chi phi.

1.4. TiSp tl,lcgiai quySt cac t6n d<;mgvS tai chinh, d&tdai, dl,l'an hQ'Ptaco

2. Cae chi tieu k~ ho~ch chu y~u:

Can cu nang ll,l'cYUan cay va dinh huang cua T~p doan Cong nghi~p Cao su
Vi~t Nam, H9i d6ng quan tri cong ty xay dl.JllgkS ho?ch nam 2026, vai m9t s6 chi
tieu chu ySu nhu sau:

- San luqng khai thac: 3.400 t&n;

- T6ng doanh thu: 313.491 tri~u d6ng;

- LQ'inhu~ truac thuS:

- LQ'inhu~n sau thuS:

- TAng nhu c§u vBn d§u to':

Trongdo:

+ D§u tll' XDCB:

· Xay l~p:

· ThiSt bi:

· Tni Uliyay XDCB:

· KTCBkhcic:

+ Tri ng vay ngan bang:

+ D§u tll' tai cbinb dai b~n:

- NguAn vBn:

Trong do:

+ V6n kh§u hao:

+ V6n chu sa hfiu:

62.654 tri~u d6ng;

52.984 tri~u d6ng.

47.117 tri~u dAng

26.161 tri~u dAng.

12.187 tri~u d6ng;

8.705 tri~u d6ng;

4.389 tri~u d6ng;

880 tri~u d6ng.

19.456 tri~u dAng.

1.500 tri~u dAng.

47.117 tri~u dAng.

23.914 tri~u d6ng.

23 .203 tri~u d6ng.

3. MQt sB giii pbap chu y~u:

f)S thuc hien kS hoach SXKD nam 2026 cua Cong ty, H9i d6ng quan tri se ban
hanh cac Nghi quySt chi d?o Ban diSu hanh t~p trung kh~c ph\lc nhUng t6n t?i, h?n
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ehS cua nhtrng nam tnroc va dS ra nhtrng bien phap phu hop voi tinh hinh moi, cu thS
nhu sau:

3.1. Cdng tac quan If k~ hoach, kinh doanh

- Tap trung moi nguon lire dS triSn khai cac giai phap nang cao san lUQ11g,doanh
thu va hieu qua kinh doanh. Hop ly hoa cong tac t6 chile san xu§.t va cirong quyet
trong cong tac chi dao san xu§.tnham dam bao tiSn d9, nang cao ch§.tlUQ11gsan pham
cua Cong ty. Tang cuong cong tac ph6i hop voi dia phuong trong cong tac ANTT,
bao v~ san pham cao suo

- Quan tri t6t ch§.tlUQ11gsan pham, cung c6, xay dung hinh anh, thirong hieu cua
Cong ty va tim kiSm d6i tac dS rna rong thi tnrong tieu thu san pham trong nam 2025
va nhtrng nam toi.

- Chu dong va thuCmg xuyen quan tam dSn cong tac Icy thu~t, tang cUCmgilng
d\lng cong ngh~ mai dS dap ilng m\lc tieu gia tang san lUQ11gva ch§.tlUQ11gsan ph&m.

- L~p phuong an lien doanh lien kSt d~u tu v6i cac d6i tac dS thl,lc hi~n cac dl,l
an thea Quy hoc;tch,phuong {msu dvng d§.tdSn nam 2030, tb nhin dSn nam 2050.

3.2. Cong tac tili chinh

- TiSp tvc tang cUOng cong tac quan ly tai chinh, su d\ll1g hi~u qua cac ngu6n
v6n dS dap ilng t6t nh§.t cho SXKD, dam bao kinh doanh collii, bao toan va phit triSn
v6n chu sa hiiu.

- Tich C\ICph6i hqp cong tac gifra cac b9 ph~ trong Cong ty nhfun kip thai
kiSm soat chi phi SXKD, d~c bi~t la cong tac t~p hqp chi phi san xu§.t va tinh gia
thanh san ph&m, cling phan tich, loc;tib6 cac ySu t6 gay tang chi phi dS giam gia thanh
san ph&m. TriSn khai co hi~u qua han chuong trinh th\Ic hanh tiSt ki~m, ch6ng lang
phi, nang cao nang ll,lcCc;tnhtranh cua Cong ty.

- D~c bi~t chli trQng dSn cong tac quan ly hang t6n kho, lien tvc phan tich danh
gia ch§.tlUQ11ghang t6n kho, chu d9ng tham muu xu ly hang giam ch§.t lUQ11gdo thai
gian luu kho lau, kip thai thu h6i v6n ph\lc V\lSXKD.

- Chu d9ng quan tri rui ro trong cong tac tai chinh, giam dk cac khoan ng x§.u,
ng kho doi gay il dQng v6n.

- L~p h6 so, thu t\lC dS kY kSt cac hgp d6ng ilng tiSn tnrac - ban hang sau dS co
dong tiSn tra ng ngan hang, giam t6i da chi phi Hii vay.

3.3. Cong tac qmin tri doanh nghi~p

- TiSp t\lC th\Ic hi~n d6ng b9 cac giai phap dS tinh giam lao d9ng, xay dl,l'llgt6
ehilc b9 may tinh gQn, hi~u qua til cac phong tham muu dSn cac dan vi san xu§.t.TiSp
t\lCra soat va xay dl,l'llgdinh bien lao d9ng thea vi tri vi~c lam, s~p xSp lao d9ng hgp
ly thea huang: giam lao d9ng gian tiSp, tang nang su§.tlao d9ng.

- Xay d\l1lg va thl,lc hi~n kS hoc;tchdao tc;tO,b6i du5ng ngu6n nhan l\Ie cua Cong
ty trong nam 2026 va cac nam tiSp theo. Chli trQng cong tac tuySn d\lng, b6i du5ng
nghi~p V\l, nang cao trinh dQ, tay nghS nguai lao d9ng, tc;tOmoi truCmg lam vi~c t6t,
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6n dinh viec lam va gia tang thu nhap cho nguoi lao dong, tao chinh sach thu hut lao
dQngtnrc tiSp co trinh dQtay nghe cao gAnbo voi Cong ty hon.

- Chi dao tiSp tuc ra soat, sua d6i, b6 sung, hoan thien h~ thong quy chS quan ly
nQibQ cua Cong ty phu hop voi quy dinh cua phap lu~t.

- Ap dung t6t phan mem trong quan tri cua Cong ty dam bao khoa hoc, hieu qua,
kip thai phuc vu t6t cho SXKD.

- TiSp tuc lien h~ voi Tap doan Cong nghiep Cao su Viet Nam va cac co quan
quan ly Nha mroc thao go nhfmg kho khan, virong mac anh huong dSn hoat dong
SXKD cua Cong ty nhu: ling tnroc tiSn ban hang, thoai v6n cac du an da:d~u tu ben
ngoai cong ty dS tra no ngan hang va d~u tu cac dv an trong Cong ty; vi~c tinh tiSn
thue dftt; ...

- Tich cvc lien h~ vcYicac cftp chinh quySn va ban nganh tinh dS duqc phe duy~t
diSu chinh phuong an su d\illg dftt dSn nam 2030, t~m nhin dSn nam 2050. Tren co sa
do hoan thi~n cac h6 so, thu tvc thvc hi~n cac dv an.

- TiSp tvc thvc hi~n co hi~u qua DS an tai co cftu Cong ty nh~m nang cao vi thS
cua Cong ty trong nganh. A

-. ,>.

TreJ}-day la Bao cao ho~t dQng cua HQi d6ng quan tri Cong ty nam 2025 va d.' -a

huang ke ho~ch nam 2026.

Kinh bao cao D~i hQi d6ng c6 dong Cong ty.l.6-

Noi nh~n:
- Nhu tren
- HDQT, BKS cong ty;
- C6 dong Cong ty;
-Luu: VT, TK. HDQT.~

TM. H(n DONG QuAN TRJ
""".ctI~" TleH

c--:'



Ufr1,.., ......." cONG NGH$> CAO SUVN
P CAOSU HoA BiNH

CONG HoA xA HOI cnu NGHiA VI:¢T NAM
DQcl~p - T,! do - H~nh phuc

TP. H6 Chi Minh, ngay.tUhang h ndm 2026

BAocAo
THANH VrEN HOI DONG QuAN TRJ DOC L~

DANH GIA. vE HO~ T DONG CVA HOI DONG QuAN TRJ NAM 2025

Kinh giri:

- Dai hQi d6ng c6 dong thuong nien nam 2026;

- HQi d6ng quan tri Cong ty.

Danh gia vS hoat dong cua HDQT Cong ty trong nam 2025, thanh vien dQc lap

HDQT nhan dinh chung nhir sau:

- HDQT Cong ty da lam viec voi tinh th§.ntrach nhiem va minh bach trong cong

tac quan tri, tuan thu dung cac quy dinh d6i voi Cong ty dai chung. ~. _

- Cac veindS,lien quan ~Sn chien hroc kinh doanh, dong tiSn tai chinh, du an d~ :i(::r ~6~
tu va cac Quy che quan ly deu duoc HDQT thuong xuyen xem xet va danh gia tro ~ CA(

cac cuoc hop dinh ky. ;..~BOA

- Cac quyet dinh cua HDQT tai cac cuoc hop ho~c cac van ban lfiy y kiSn, dSu ~~H6

dugc HDQT thong qua thea nguyen t~c da s6, Bien ban cUQchQp ho~c Bien bim t6ng

hgp PhiSu l~y y kiSn dugc l~p d~y du, co chu kY cua cac thanh vien HDQT trong cac

PhiSu biSu quySt, PhiSu l~y y kiSn.

1. CO'c~u tA chrrc:

HQi d6ng quan tri co 05 thanh vien, nhi~m leY 2022 - 2027, trong do co 01 thanh

vien dQc l~p. Toan bQ cac thanh vien HDQT dSu tham gia d~y du cac cUQchQp thea

Thong bao tri~u t~p cua Chu tich HQi d6ng quan tri va tich C\l'Cvao cac ho~t dQng

ho~ch dinh, kiSm soat tuan thu, phan bi~n chiSn lugc, dam bao t6t cac thong l~ quan

tri cong ty chu~n m\l'c.

2. Ho~t dQng clla HDQT:

- Nam 2025, HDQT da t6 chilc hQP dinh leY hang quy 04 l~n; t6 chilc l~y y kiSn

cac thanh vien b~ng van ban 43 lk. Cac cUQchQp cua HDQT da dugc tri~u t~p va

thlJChi~n v6i lich trinh Cl,lthS, chwin bi tai li~u d~y du, tuan thu quy dinh t~i DiSu l~

C6ng ty va quy dinh cua phap lu~t. NQi dung cac cUQchQp dugc cac thanh vien

HDQT thao lu~n, phan bi~n, danh gia d~y du va c~n trQng. NQi dung lfiy y kiSn cua

HDQT dugc chuySn tai d~y du, bao g6m cac co sa va tai li~u dinh kern, giup HDQT

nh~n djnh dugc vfin dS va th6ng nhfit v6i nQi dung dugc lfiy y kiSn.
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_ Cac v§n dS lien quan d~n chien hroc, k~ hoach kinh doanh, tai chinh, xay dung

h~ thong quan ly trong Cong ty dSu diroc thao luan, kiSm soat mot each chat che giira

IIDQT va BDH.

_ Cac thay d6i vS k~ hoach d~u til, chien hroc moi dSu diroc nghien ciru dQc l~p,

co co sa khoa hoc va phan bien gitra HQi d6ng quan tri va Ban diSu hanh,

3. Cong tac quan tr] va giam sat:

_ VS t6ng the, HDQT da thirc hien t6t cong tac giam sat d6i voi Ban T6ng Giam

d6c, dam bao hoat dong cua cong ty luon diroc kiem soat chat che dS di dung dinh

huang chien hroc va diSu chinh cac quyet dinh kip thai.

_ Cac quyet dinh cua Ban DiSu hanh dSu dugc phan tich, phan bi~n va tham v~n

til HDQT nh~m dam bao 19i ich cua cong ty. Qua do, HDQT luon n~m r6 tinh hinh

ho~t dQng cua cong ty cling nhu c~p nh~t nhanh nh~t cac yeu c~u til th\l'c t~.

_ HDQT d~c bi~t quan tam d~n cac giai phap quan tri rui ro, nh~m h6 trg Ban

diSu hanh nh~ di~n sam cac v§n dS va giup cong ty duy tri tinh bSn vling, 6n dinh

trong ho~t d(mg, bao v~ 19i ich cua nha d~u tu.

- HDQT da tuan thu cac quy dinh vS quan tri cong ty' tri~u t~p cac cUQchQp

ho~c hinh thuc l~y y ki~n dinh kY va b~t thuang nh~m kip thai chi d~o, ban hanh cac

quy~t dinh phil hgp vai tinh hinh th\l'c t~.

- HDQT da th\l'c hi~n dUng vai tro, trach nhi~m trong vi~c chi d~o, h6 trg, giam

sat BDH th\l'Chi~n cac nQi dung da dugc D~i hQi d6ng c6 dong va HDQT thong qua,

dam bao tuan thu quy dinh cua phap lu~t, d6ng thai hai hoa 19i ich cua Cong ty va

cac c6 dong.

- Cac thanh vien HDQT nh~n di~n mQt cach chu dQng vai tro, trach nhi~m h6 trg

d6i vai BDH va co S\l' chia se kinh nghi~m, tuang tac, trao d6i d6i vai BDH vS

nghi~p V\l quan tn Cong ty.

4. K~t qua giam sat d6i vo; bao eao titi ehinh, tinh hinh ho~t dQng,tinh hinh

tai ehinh eua eong ty

- Bao cao tai chinh dugc l~p va cong b6 phil hgp vai chuk m\l'c k~ toan va quy

dinh phap lu~t hi~n hanh.

- C6ng ty kiSm toan dugc l\l'a chQn dam bao dQ tin c~y, trung th\l'c, thuan thu

thai h~n kiSm toan, tuan thu cac quy dinh vS nghS nghi~p, dam bao tinh dQc l~p,

khach quan khi dua ra y ki~n kiSm toano

- K~t qua san xu~t kinh doanh nam 2025, vai doanh thu thu~ d~t 238,719 tY
d6ng, 19i nhu~ sau thu~ d~t 35,130 ty d6ng. Cong ty da hoan thanh vugt muc vS

doanh thu va 19i nhu~n thea k~ ho~ch d~t ra, HDQT danh gia cao S\l'n6 l\l'c cua Ban

DiSu hanh va toan thS nguai lao dQng cong ty.
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5. MQt sB ki~n ngh]:

- HDQT tiSp tuc co giai phap phu hop trong nam 2026, d~ co dong tiSn tra no

dai han ngan hang nham giam chi phi !iii yay ngan hang, gop phan tang them loi

nhuan cho Cong ty.

- Ban diSu hanh co phuong an thu hut lao dong dS thirc hien virot kS hoach san

hrong duoc giao trong nam 2026. Tang cirong viec Uti tien giai quyet d~y du cac chS

dQ, chinh sach cho nguoi lao dong t~t ca cac vi tri cong viec trong Cong ty. Co bien

phap bao ve, chong th~t thoat mu cua cong nhan khai thac duoc, do la giai phap tang

hieu qua kinh doanh t6t hon,

- DS nghi Ban diSu hanh tim cac giai phap phu hop, dung quy dinh d~ chuyen

d6i muc dich su dung d~t mot phan dien tich d~t til san xuat nong nghi~p sang thanh

l~p cvm cong nghi~p, nang lUQ1lgtai t~o, nong nghi~p ilng dVng cong ngh~ cao, nong

nghi~p quy mo IOn d~ tang hi~u qua sir dVng d~t dai va hi~u qua kinh doanh.

- Ban diSu hanh th\l'c hi~n t6t vi~c s~p xSp, tinh giam bQ may gian tiSp , 'J;> -ng

nang su~t lao dQng, giam chi phi. ~TY~'c.',,\

6. K~t luan: dAN .~
" su *

- HDQT da th\l'Chi~n day du chuc nang d~i di~n cua cac chu sa hfru tr~' ~
, "

giam sat ho~t dQng dieu hanh cua Cong ty, dinh huang phli hqp va chi d~o' ,
" ? .~ ?

dam bao su dVng hi~u qua cac nguon l\l'Cde d~t duqc cac chi tieu do D~i hQi ong co

dong giao, tren cO'sa tuan thu cac quy dinh cua Phap lu~t, DiSu l~ Cong ty.

- Ben c~nh vi~c th\l'c hi~n chuc nang quan ly, giam sat cong tac diSu hanh cua

Ban diSu hanh, HQi d6ng quan tri da ph6i hqp ch~t che v6i Ban diSu hanh tim kiSm

nhUng giai phap thao go kho khan trong san xu~t kinh doanh nam 2025.

- Nhin chung, nam 2025 m~c dli chiu anh huang do thiSu lao dQng, thach thuc

do chi phi san xu~t, gia nguyen li~u d~u vao tang, chi phi lai yay cao; thai tiSt diSn

biSn b~t thuemg ... nhung v6i tinh th~n trach nhi~m cao, doan kSt, hqp tac th\l'c hi~n

nhi~m V\l mQt cac trung th\l'c, cc1ntrQng, HQi d6ng quan tri da tri~n khai cac giai phap

quySt li~t trong cong tac giam sat, chi d~o Ban diSu hanh thvc hi~n cac Nghi quYSt

D~i hQi d6ng c6 dong, Nghi quySt HDQT va hoan thanh vuqt muc kS ho~ch SXKD

trong nam, dam bao lqi ich cho Cong.ty va c6 dong.!.

Noi nh~n:
- Nhutren;
- BDH, BKS;
- C6 dong Cong ty;
- Luu: VT, TK. HDQT.

Thanh vien Doc lap HDOT-~~ti -
-

BiIi PhU'cYcTien



,~~O'A:W CONG NGHIEP CAO SU VN CQNG HOA xA HQI cnu NGHiA VI~T NAM

CP CAO SU HOA BiNH DQC l~p - T1}'do - Hanh phuc

TP. H6 Chi Minh, ngay 20 thang 5 nam 2026

BAocAo
HOAT DaNG eVA BAN KIEM SOAT NAM 2025

TRINH D~i HQi DONG co DONG THUONG NIEN NAM 2026

Kinh giri: Dai hoi dong e6 dong thuong nien nam 2026

Can cir Luat Doanh nghiep s6 59/2020lQH14 da diroc thong qua tai ky h9P thir 9 Quoc
h(>ikhoa XIV ngay 17/6/2020 co hieu lire tir ngay 0110112021;

Can cir Thong tu s6 116/2020/TT-BTC ngay 31112/2020 cua B(>Tai chinh Huong d~n
mot s6 dit~u v€ quan tri cong ty ap dung d6i voi cong ty dai chung tai Nghi dinh s6
155/20201ND-CP ngay 31112/2020 cua Chinh phu quy dinh chi tiet thi hanh mot s6 di~u cua
Luat Chung khoan, co hieu hrc k~ tir ngay 15/02/2021;

Can cir Dieu l¢ t6 chtrc va hoat dong cua Cong ty e6 phan eao su Hoa Binh duoc thong
qua thea Nghi quyet cua Dai hoi d6ng e6 dong s6 584INQ-CSHB ngay 20 thang 6 nam 2023;

Ban ki~m soat Cong ty e6 ph~n eao su Hoa Binh Bao eao k~t qua ho~t d(>ngeua Ban
ki~m soat; k~t qua giam sat tinh hinh ho~t d(>ng,tai ehinh eua Cong ty; k~t qua giam sat d5i
v6i H(>id6ng quan tri va Ban T6ng giam d6e Cong ty; danh gia S\fph6i hgp ho~t d(>nggifra
Ban ki~m soat v6i H(>id6ng quan tri, Ban T6ng giam d6e va e6 dong trong nam 2025 nhu
sau:

I. TINH HINH HO~T DQNG eVA BAN KIEM SoAT

1.TAng k~t cac cUQchQp clla Ban ki~m soat

Trong nam 2025, Ban ki~m soat eu thanh vien tham d\f cae eu(>eh9P H(>id6ng quan tri
v~ danh gia tinh hinh ho~t d(>ngsan xuftt kinh doanh hang quy; tham gia y ki~n, dua ra ki~n
nghi v6i H(>id6ng quan tri, Ban T6ng giam d6e Cong ty v~ cae vftn d~ lien quan d~n ho~t
d(>ngeua Cong ty trong nam.

Ban Ki~m soat da t6 ehue 09 eu(>eh9P/lfty y ki~n b~ng van ban dinh ky, d(>txuftt d~ tri~n
khai th\fe hi¢n ehue nang, nhi¢m V\l thea quy dinh. Cae eu(>eh9p/lfty y ki~n dUQ'et6 chile
dung trinh tlJ, thu t\le; cae thanh vien tham d\f d~y du, thlJe hi¢n dung traeh nhi~m dUQ'ephan
eong. N(>idung cae eu(>eh9P/ifty y ki~n t~p trung vao nhfrng nhi¢m V\l tr9ng tam nhu:

- Xay dlJllg va tri~n khai Chuang trinh giam sat ho~t d(>ngquan tri, di~u hanh va eong
tae tuan thu nam 2025 eua Cong ty;

- Ki~m tra, giam sat vi¢e tri~n khai thlJe hi¢n Nghi quy~t D~i h(>id6ng e6 dong, Nghi
quy~t eua H(>id6ng quan tri; giam sat vi~e th\fe hi~n Quy eh~ quan ly tai ehinh va cae quy
dinh quan ly n(>ib(>eua Cong ty;

- ThlJe hi¢n thl1m tra Bao eao tai ehinh quy, 6 thang va nam 2025 nh~m danh gia tinh
trung thlJe, hgp ly, hgp phap eua cae s6 li¢u tai ehfnh va vi¢e ehftp hanh eh~ do k~ toan thea
quy dinh;
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- Xem xet, thong nhat va trinh Dai hoi dbng c6 dong thirong nien nam 2025 thong qua
Bao cao hoat dong cua Ban Ki~m soat nam 2024;

- Thao luan, xem xet va cho y kien d6i voi cac n<)idung khac thuoc chirc nang, nhiem
vu va tham quyen cua Ban Ki~m soat theo quy dinh cua phap luat, Di~u l~ va quy ch~ quan
tri noi b<)cua Cong ty.

2. Cac k~t lu~n, ki~n ngh] cua Ban ki~m soat

Qua cong tac kiem tra, giam sat heat dong quan tri, di~u hanh, tai chinh va san xuat kinh
doanh nam 2025, Ban kiem soat da ban hanh cac k~t luan, kien nghi t~p trung van cac n<)i
dung trong Him sau:

- Ti~p tuc ra soat, sua d6i, b6 sung va hoan thien h~ th6ng quy ch~ quan ly n<)ib<),quy
trinh quan tri di~u hanh phil hqp vai quy dinh phap lu~t va yeu d.u quan tri doanh nghi~p hi~n
d:;tid6i vai Cong ty c6 phAn d:;tichung c6 v6n Nha nuac chi ph6i.

- D§.ym:;tnhthvc hi~n D~ an s~p x~p b<)may t6 chuc, tinh g9n lao d<)nggian ti~p, cO'cfru
l:;timo hinh ho:;ttd<)ngthee huang nang cao hi~u qua quan trj, giam Cfrptrung gian, g~n trach
nhi~m vai hi~u qua cong vi~c va phil hqp 1<)trinh t6 chuc quan ly 2 CfrP(Cong ty - D<)isan
xufrt).

- Tang cucmg cong tac quan tri ngu6n nhan Ivc; tri~n khai danh gia nang Ivc, hi~u qua
cong vi~c (KPI), chufrn h6a chuc danh, xay dvng h~ th6ng ti~n luang, ti~n thu6ng va chinh
sach dai ng<)thee huang cong b~ng, minh b:;tch,g~n vai nang sufrt lao d<)ngva hi~u qua thlJC

hi~n nhi~m V\l.

- Ti~p t\lC thvc hi~n cO'cfru l:;tichi phi san xUfrt,ki~m soat gia thanh, nang cao hi~u qua
su d\lng v~t tu, lao d<)ng, tai san; thlJc hanh ti~t ki~m, ch6ng lang phi g~n vai cac chi tieu
luqng h6a C\lth~ thee tung lInh VlJCho:;ttd<)ng.

- Tang cUOngcong khai, minh b:;tchtrong dAutu, mua s~m, sua chua, quan ly va su d\lng
tai san; nang cao hi~u qua ki~m soat n<)ib<),ki~m toan n<)ib<)va quan tri rui ro doanh nghi~p.

- Ti~p t\lC tri~n khai cac giai phap d6i mai cong ngh~, chuy~n d6i s6, (rng d\lng phAn
m~m quan ly trong san xUfrt,lao d<)ng,v~t tu, tai san va ki~m soat chi phi nh~m nang cao hi~u
qua di~u hanh va nang sufrt lao d<)ng.

- Xay dlJllg k~ ho:;tch phat tri~n san ph§.m theo huang nang cao ty tr9ng ch~ bi~n sau,
than thi~n moi tfUOng; tang cUOng dao t:;tongu6n nhan llJc ky thu~t khai thac, ch~ bi~n, dap
(rng yeu cAuphat tri~n b~n vfrng.

- Chi d:;tothvc hi~n dAy du cac ki~n nghi cua ki~m toan n<)ib<),cac k~t lu~n ki~m tra,
giam sat; kip thai chfrn chinh cac tbn t:;ti,h:;tnch~ da duqc Ban ki~m soat va cac cO'quan ki~m
tra, ki~m toan ki~n nghi.

- T~p trung tri~n khai cac giai phap thlJChi~n hoan thfmh k~ ho:;tch san xufrt kinh doanh
thee Nghi quy~t D:;tih<)id6ng c6 dong; nang cao nang sufrt khai thac, chfrt luqng san ph§.m,
hi~u qua san xufrt kinh doanh va tY l~ sinh lai cua doanh nghi~p.

H<)idbng quan tri, Ban T6ng Giam d6c va cac dan vi tf1JCthu<)c da quan tam ph6i hqp
thlJc hi~n cac ki~n nghi cua Ban ki~m soat; nhi~u n<)idung da duqc tri~n khai tUng buac, g6p
phAn nang cao hi~u qua quan tri doanh nghi~p, ki~m soat chi phi, bao toan va phat tri~n v6n
Nha nuac t:;tiCong ty.
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II. BAo cAo KET QuA HO~T DQNG GIAM SAT CVA BAN KIEM SoAT
TRONG NAM 2025

1. Hoat dQng cua HQidAng quan tr] Cong ty
- Cac Nghi quyet cua HQi d6ng quan tri dff ban hanh dung trinh nr, thu tuc thea Luat

doanh nghiep va Dieu l~ Cong ty, dung dinh hirong phat trien Cong ty. Cac cuoc h9P HQi
dong quan tri d8u thirc hien dung trinh nr, thu tuc. Nhtrng cuoc h9P lfry Y kien thanh vien HQi
d6ng quan tri diroc thirc hien thea dung quy ch8 va phil hQ'Pvoi Di8u l~ Cong ty .

- HQi d6ng quan tri t6 chirc, duy tri d8u d~n cac buoi h9P thirong ky bang hinh thirc tnrc
ti8p, tnrc tuyen hoac lfry y kien bang van ban, chu y~u ban v8 viec thirc hien t6t cac chi tieu
cua k8 hoach san xuat kinh doanh hang quy va nam, chi8n luqc phat tri~n cua Cong ty, thlJc
hi~n Nghi quy~t cua D~i hQi d6ng c6 dong, th6ng nhfrt d~ ban hanh cac Nghi quy8t, Quy~t
dinh, giai quy~t cac vfrn de thuQCth~m quyen tren cO'sa twin thu phap lu~t va Dieu l~ Cong
ty.

- HQi d6ng quim tri dff thlJc thi dung quyen h~n va nghla Vl,lvai tinh th~n trach nhi~m
cao, bam sat cac ml,lCtieu, vi lqi ich hQ'Pphap cua Cong ty va c6 dong. Dinh hu6ng thea Nghi
quy8t D~i hQi d6ng c6 dong thuOng nien nam 2025, chi d~o tri~n khai cac nhi~m V\l Cl,lth~,
SlJth6ng nhfrt cao cua tUng thanh vien HQi d6ng quim tri, ra Nghi quy8t va Quy8t dinh phil
hQ'Pvai tung thai di~m cua tinh hinh thlJc t8, twin thu thea phap lu~t hi~n hanh va Dieu l~
Congty. ?, ~

2. Ho~t dQng clla Ban Tong ghim doc Cong ty .~
- Ban T6ng giam d6c can cu Nghi quy~t, Quy~t dinh cua HQi d6ng quim tri, tri~n khai C<_?NG ~

nhi~m V\l mQt cach kip thai, ~ng xu l,inh ho~t d~ d~t k8t qua cao nhfrt, ap ?l,lng nhi8u bi~n ~~~~
phap tich clJ,c,thuOng xuyen to ch~c doi tho~i vai nguai lao dQ!1g,tuyen truyen giai thich tinhm)A BE
hinh san xuat,kinh doanh,trong dieu ki~n kho khan hi~n nay de nguai lao dQng cilng chia s~.. '--

- Ba~ Tong gi~m doc duy, tri thuOng xuyen lich h9P giao ban hang th~ng, thanh pha~ ~
tham dlJ gom Ban Tong giam doc, TruOng pho cac phong chuc nang, Quan doc Nha may che
bien, DQi truOng cac DQi san xufrt va d~i di~n Cong doan, Doan thanh nien; co mai Chu tich
HQi d6ng quan tri va TruOng Ban Ki~m soat tham dlJ. NQi dung cUQch9P t~p trung VaGbao
cao k8t qua thlJC hi~n va d8 ra k8 ho~ch cua thang ti8p theo, giai quy8t thao gO'vu6ng m~c
kho khan cho tung dan vi trlJc thuQc, xu ly kip thai va dua ra cac bi~n phap giai quy8t ngay
trong cUQch9p.

3. Th§m djnh bao cao tai chinh
- H~ th6ng k~ toan, cac chinh sach k~ toan ap dl,lngva vi~c trinh bay Bao cao tai chinh

nam 2025 cua Cong ty phil hQ'Pvai cac Chu~n mlJCmlJCk€ toan Vi~t Nam, Ch€ dQ k€ toan
doanh nghi~p Vi~t Nam va cac quy dinh phap ly co lien quan.

- Cac chi tieu tren Bang can d6i k8 toan, Bao cao k8t qua ho~t dQng kinh doanh va Bao
cfta lUll chuy~n tien t~ duqc thuy8t minh ra rang vai cO'sa tinh toan, s6 li~u chi ti8t d.ly du
tren Thuy8t minh Bao cao tai chinh. Tren cO'sa ki~m tra, d6i chi~u s6 li~u tren s6 k8 toan chi
ti8t va cac thuy8t minh tren Bao cao tai chinh duqc xac dinh hQ'Ply va phan anh trung thlJc
tinh hinh tai chinh cua Cong ty.

- Ra soat cac khuy~n nghi cua dan vi ki~m toan dQc l~p, cilng vai k~t qua kiSm tra
th~m dinh, Ban KiSm soat chua phat hi~n sai l~ch mang tinh tr9ng y~u.

4. K~t qua ho~t dQng san xu§t kinh doanh nam 2025, ,
- Bao cao cua HQi d6ng quan tri dff phan anh dung thlJc hi~n ke ho~ch san xuat kinh

doanh, d~u tu, tai chinh trong nam 2025.
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_ Cac chi tieu ali chinh, loi nhuan, c6 nrc, chi phi duoc trinh bay ro rang, co co sa, nhfit
quan voi bao cao tai chinh,

_ Bao cao co phan tich nguyen nhan tang/giam doanh thu, loi nhuan va co du bao dinh

huang cho nam 2026.
M{jt sa chi tieu ddnh' gia khtii quat thuc trqng tili chinh niim 2025 cua Ctmg ty (tren

CO' sa Bao cdo tai chinh ndm 2025 ail duac kidm toan)

28,70%

CO'c§u tal san

Chi tieu DO'nvi tinh Nam 2025 Nam 2024

Ty suit lQinhu~n sau thu~ tren v8n chu sO'hihI %
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• H•••••••••

4. K~t qua ph8i hQ'p ho~t dQng gifra Ban ki~m soat vOi HQi dBng quan tri, Ban Tang
giam dac va ca dong

- Vi~c ph6i hQ'Pgifra H<)id6ng quan tr!, Ban T6ng giam d6c va Ban ki~m soat duQ'c
th\lc hi~n hi~u qua. Trong qua trinh th\lC hi~n nhi~m V\l Ban ki~m soat duQ'c Chu tich H<)i
d6ng quan tri mai d\l h9P tfit ca cac cu<)ch9P cua H<)id6ng quan tri; Ban T6ng giam d6c mai
Ban ki~m soat d\l h9P tfrt ca cac cu<)ch9P giao ban hang thang va chi d~o cac Phong chilc
nang t~o di~u ki~n thu~n lQ'icho Ban ki~m soat ti€p c~n h6 so, ph\lc V\l cong vi~c ki~m tra,
giam sat khi Ban ki~m soat yeu d.u.

Tai san ngan han/Tong s6 tai san
......................._ .

Tai san dai h~nlT6ng s6 tai san

CO'c§u nguBn van
..........._......... . _ .

NQ'phai tralT6ng nguon v6n
••••••••••••••••••••••••• H•••• •••••••

Nguon von chu sa hiru/Tong nguon v6n

Kha nang thanh toan

Kha nang thanh toan no ngan han

Kha nang thanh toan nhanh

Ty suit 1Q'inhuan tren doanh thu

Ty suat loi nhuan tnroc thu€ tren doanh thu

thuan

Ty suat loi nhuan sau thu€ tren doanh thu

thu~n

Ty suit 1Q'inhu~n tren tang tai san

Ty sufit lQ'inhu~n tru6c thu€ tren t6ng tM san

Ty sufrt lQ'inhu~n sau thu€ tren t6ng tM san

%

%

%

%

L~n

L~n

%

%

%

%

15,24 13,05%

84,76 86,95%

0,74 0,63
................................ H ••

0,37 0,47

15,88 31,34%

14,39 28,66%

•••••••••••••••••••••••••• _ ••••••••••• H•••••••

5,59 10,18%

26,80

73,20

4,52

4,09

71,30%

7,94%

7,26%
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- Nam 2025 Ban kiem soat khong nhan duoc bit cir yeu c~u nao cua cac c6 dong v~
hoat dong cua HQi d6ng quan tri va Ban T6ng giam d6c.

5. Thu lao, ehi phi hoat dQngva cac lQiieh khac ella Ban ki~m soat
- Trong nam 2025, thu lao cua Ban kiem soat kiem nhiem 02 ngiroi voi t6ng s6 tien

36.000.000 d6ng;
- Viec chi tra ducc thirc hien theo Nghi quyet Dai hQi d6ng c6 dong.
6. TV danh gia k~t qua hoat dQng ella Ban ki~m soat

- Trong nam 2025, Ban kiem soat da thirc hien clurc nang, nhiem vu va quyen han theo
quy dinh cua phap luat, f)i~u l~ Cong ty va Quy ch€ hoat dQng cua Ban kiem soat, Cac thanh
vien Ban kiem soat da phat huy tinh th~n trach nhiem, chu dQng th1,1'chi~n nhi~m V\l duQ'c
phan cong, tham gia d~y du cac cUQch9P, cac ho~t dQng ki~m tra, giam sat va cac nQi dung
thuQc thAm quy~n cua Ban ki~m soat.

- Ban ki~m soat luon duy tri nguyen tic ho~t dQng dQc l~p, khach quan, trung th1,1'cva
th~n tr9ng trong qua trinh th1,1'chi~n nhi~m V\l; bao dam vi~c ki~m tra, giam sat duQ'c th1,1'c
hi~n dung ph~m vi, chuc nang, quy~n h~n theo quy dinh cua phap lu~t va f)i~u l~ Cong ty.

- Thong qua ho~t dQng giam sat thuang xuyen va cac cUQcki~m tra theo k€ ho~ch, Ban
ki~m soat da kip thai nim bit tinh hinh ho~t dQng cua Cong ty, danh gia vi~c ch~p hanh cac
nghi quy€t cua f)~i hQi d6ng,c6 dong, HQi d6ng quan tri;,giam sat c?ng tac quan tri, di~u ha ,>

quan ly tM chinh, Slrd\lng von va tai san cua Cong ty; dong thai kien nghi cac giai phap nh'­
nang cao hi~u qua, quan tri d?anh nghi~p, tang cuang cong tac ki~m soat nQi bQ, quan tri lUi'~0
ro va th1,1'chanh tiet ki~m, chong lang phi. ~ ~

- Can cu k€t qua ho~t dQng trong nam, Ban ki~m soat t1,1'danh gia da hoan thanh J.i?"!
chuc nang, nhi~m, V\l duQ'c giao; th1,1'chi~n d~y du trach nhi~m giam sat theo quy dinh 't ~
phap lu~t, gop phan bao dam ho~t dQng cua Cong ty duQ'c th1,1'chi~n cong khai, minh b~c ,
tuan thu phap lu~t, bao v~ quy~n va lQ'iich hqp phap cua Cong ty, c6 dong va nguai lao dQng.

Tren day la Bao cao k€t qua ho~t dQng cua Ban ki~m soat; k€t qua giam sat tinh hinh
ho~t dQng, tai chinh cua Cong ty; k€t qua giam sat d6i vai HQi d6ng quan tri va Ban T6ng
giam d6c Cong ty; k€t qua S1,1'ph6i hqp ho~t dQng gifra Ban ki~m soat vai HQi d6ng quan tri,
Ban T6ng giam d6c va c6 dong trong nam 2025.

Kinh trinh f)~i hQi d6ng c6 dong./.

Noi nh~n:
- Nhu tren;
- Ban Ki~m soat T~p doan;
- H(,>id6ng quan tri Cong ty;
- Ban T6ng Giam d6c Cong ty;
- Ban Ki~m soat Cong ty;
- Luu VT, BKS.

TM. BAN KIEM SOAT
TRUONG BAN



TAPooAN CONGNGH$PCAO SUVN
CONG TY CP CAO SV HOA BiNH

CONG HOA xAHOI CHUNGHiA VIET NAM. . .
DQC l~p - Tl}'do - Hanh phuc

S6 :61& ITTr-HDQTCSHB TP. H6 Chi Minh, ngay:).J..thdng 0 ndm 2026

TO TRINH
V/v phan phBi IQi DhU~D Dam 2025, K~ hoach phan phBi lQi nhu~n Dam 2026

Kinh giri: Dai h9i d6ng c6 dong thirong nien nam 2026

Can cu Thong tu s6 20012015ITT-BTC, ngay 15/1212015 cua B9 Ted chinh,
huang ddn vJ Giam sat ddu tu v6n Nha marc vao Doanh nghiep, danh gia hieu qua
va cong khai tai chinh cua Doanh nghiep Nha nuoc va Doanh nghiep co v6n Nha
nuoc; da duoc sua d6i b6 sung Thong tus6 7712021ITT-BTC, ngay 171912021cua B9
Tai chinh;

Can CtC Thong tu s6 00312025ITT-BNV, ngay 2810412025 cua B9 N9i V?" huong
ddn thuc hien quan If lao d9ng, tiJn luang, thu lao, tiJn thuong trong doanh nghiep
nha nutrc;

Can cu fJiJu I? t6 chicc va hoat dong cua Cong ty CP cao su Hoa Binh duoc Dai
hoi d6ng c6 dong thanh 14p thea quyet dinh ngay 201412004 aa dU(Jcsua d6i b6 sung
ngay 201612023;

Can cu Nghf quyit fJc;zih9i d6ng c6 dong thuemg nien Cong ty c6 phdn cao su
Hoa Binh nam 2025;

Can cu van bim s6 370IHfJQTCSVN-TCKT ngay 041612025 cua H9i a6ng qudn
trf T4p doan Cong nghi?p Cao su Vi?t Nam (T4p doan) vJ vi?c thad thu4n m9t s6 n9i
dung di tham gia f bin va biJu quyit tc;zifJc;zih9i d6ng c6 dong thuemg nien nam
2025 cua Cong ty CP cao su Hoa Binh.

H9i d6ng qwin trt Cong ty kinh trinh D<;lih9i d6ng c6 dong thu6ng nien thtmg
nh~t phan ph6i lqi nhu~n nam 2025; kS hO<;lchphan ph6i lqi nhu~n nall 2026 nhu
sau:

I. PhaD phBi IQi DhU~D Dam 2025:

- Lqi nhu~n truac thuS nall 2025: 38.771 tri~u d6ng

- Lqi nhu~n sau thuS nall 2025: 35.130 tri~u d6ng

- Lqi nhu~n sau thuS chua phan ph6i lily kS dSn cu6i kY 69.650 tri~u d6ng

DS nght phan ph6i nhu sau:

+ Trich quy khen thuemg, phuc lqi: 11.090 tri~u d6ng

Trang do: Quy Khen thuimg: 3.517 tri?u d6ng

Quy Phuc l(Ji: 7.400 tri?u d6ng

Quy KTP L cua BfJH, HfJQT, BKS 173 tri?u d6ng

-_. - - - -------------------
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+ Trieh Quy d~u tu phat trien:

+ Chia e6 urc bang e6 phieu (13,5%N6n diSu l~)

+ LQ'i nhuan con lai:

II. K~ hoach Phan pb8i lQi nbuin nam 2026

Can cir vao tinh hinh san xu~t kinh doanh nam 2026, sau khi co bao cao tai
ehinh duoc kiem toan, HQi d6ng quan tri se trinh Dai hQi d6ng e6 dong thuong nien
nam 2027 quyet dinh viec phan phoi lei nhuan nam 2026.

17.565 trieu d6ng

40.779 trieu d6ng

216 trieu d6ng

Kinh trinh Dai hQi d6ng e6 dong xem xet quyet dinh.lA

NO'inhpn:
- Nhu tren;
- HDQT, BDH, BKS;
- C6 dong Cong ty;
- LUll: VT, TK. HDQT.6_

TM. HQI DONG QuAN TRl
",.::::-:\:;::H..LJ" TJ CH

Nguy6n Van Quang

E:\TIlU KY HDQ1\DaiHoiCoDongThuongNien\DaiHoiCoDong_2026\Ho so dai hoi co dong_2026\7. Dong tai lieu\IO. To trinh phan phcl lei nhuan 2025. ke beach 2026 (TGD cia gop y).docx



TA!>ooANc6NGNG_CAOSUVN
CONG TY CP CAO SU HoA BINH

CQNGHOAxAHQIcmJNGHiA ~TNAM
DQc l~p - Tl}'do - Hanh phuc

S6 :0~SITTr-HDQTCSHB Tp. H6 Chi Minh, ngaycL!2thong 6 nam 2026

TO TRiNH
VIv: chi tra ti~n hrong, thiI lao HDQT - BKS nam 2025,

k~ hoach chi tra ti~n hrong, thu lao HDQT - BKS nam 2026

Kinh giri: Dai hQi d6ng c6 dong thirong nien nam 2026.

Can cu Thong tu s6 20012015ITT-BTC, ngay 15/1212015 cua B9 Tai chinh,
huang dan v~ Gidm sat adu tic v6n Nha nuoc vao Doanh nghiep, danh gia hieu qua
va cong khai tai chinh cua Doanh nghiep Nha nutrc va Doanh nghiep co v6n Nha
nutrc; ali duac sua a6i b6 sung Thong tus6 7712021ITT-BTC, ngay 17/9/2021 cua B9
Tai chinh;

Can cu Thong tu s6 00312025ITT-BNV, ngay 2810412025 cua B9 N9i v¥, huang
dan thuc hien quan lj lao dong, ti~n luang, thu lao, tien thuong trong doanh nghiep
nha nuac;

Can cu Di~u l¢ t6 chuc va hoat dong cua Cong ty CP cao su Hoa Binh duac Dai
h9i a6ng c6 aong thanh l(lp thea quyit ajnh ngay 201412004 ali aU(1csua a6i b6 sung

Can cu van ban s6 370IHDQTCSVN-TCKT, ngay 041612025cua H9i a6ng quan
trj T(lp aoan Cong nghi¢p Cao su Vi¢t Nam (T(lp aoan), vJ vi¢c thoa thu(ln m9t s6 n9i
dung ad tham gia j kiin va bidu quyit tg.i Dg.i h9i a6ng c6 aong thuimg nien nam
2025 clLaCong ty CP cao su Hoa Binh.

Can cu Nghj quyit Dg.i h<5ia6ng c6 aong thuimg nien Cong ty CP cao su Hoa
Binh nam 2025;

HQi d6ng quim tIi Cong ty kinh trinh D~i hQi d6ng c6 dong thuemg nien, th6ng
nh~t chi tra tiSn luong, thu lao HDQT - BKS nam 2025 va kS ho~ch chi tra tiSn
luong, thu lao HDQT - BKS nam 2026 nhu sau:

1. Ti~n luO'ng, thiI lao HDQT - BKS nam 2025:

a) Thu lao:
.;' s6 ThiI laoSo

TT
NQi dung

ngum K~ ho~ch Th,!c hi~n
Ty l~ 0/0

I HQi dAng quan tri

Kiem nhi~m 04 108.000.000 108.000.000 100

Ph\! vi~c 02 18.000.000 18.000.000 100

II Ban Ki~m soat

Kiem nhi~m 02 36.000.000 36.000.000 100

TAng cQng 06 162.000.000 162.000.000 100
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b) TiSn luang:
,

Ti~n hrongSo NQi dung sa nguiri Ghi chu
TT chuyen trach

I HQi d6ng quan tri chuyen trach 01 302.600.000

II Ban KiSm soat chuyen trach 01 300.600.000

Tang cQng 02 603.200.000

2. K~ hoach chi tra ti~n hrong, thu lao IIDQT - BKS nam 2026:

a) Thu lao:

KS hoach chi tra thu lao HQi d6ng quan tri, phu viec va Ban KiSm soat nam
2026: 162.000.000 d6ng (trong do: thu lao IIDQT va BKS la 144.00.000 d6ng). Mire
chi tiSn thu lao C\! thS cho cac thanh vien, dS nghi giao cho HQi d6ng quan tri quyet

dinh.

b) TiSn luang:

KS hoach chi tra tiSn HQi d6ng quan tri va Ban KiSm scat chuyen trach nam
2026: giao Chu tich HQi d6ng quan tri, l~.pkS hoach chi tra thea cac quy dinh huang
d~n cua Nha mroc va trinh Dai hQi d6ng c6 dong thuong nien nam 2027, thong nh~t
thong qua s6 tiSn chi tra thuc tS cua nani 2026.

Kinh trinh D~i hQi d6ng c6 dong xem xet quySt dinhI~

TM. HQI DONG QuAN TRJ
~~rr" lCH

..

Noi nh~n:
- Nhutren;
- HDQT, BDH, BKS;
- C6 dong Cong ty;
- Luu: VT, TK. HDQT~

E:\THU KY HDQnDaiHoiCoDongThuongNienIDaiHoiCoDong_2026\Ho so dai hoi co dong_2026\7. Dong tai lieu\ll. To trinh chi lra tllUlao HDQT, BKS 2025, Ke ilOach 2026.docx



TAp DoAN CN CAO SU VI$TNAM

CONG TY CP CAO SU HOA BiNH
CONG HOA XA HOI cnu NGHiA VI~T NAM

DQC l~p - Tl}'do - Hanh phiic

S&:GiD.lTTr-IIDQTCSHB TP. H6 Chi Minh, ngayr}}_ thang 0ndm 2026

TOTRlNH
v~vi~c di~u chinh, bB sung Ili~u l~ Cong ty

Kinh giri: Dai h<)id6ng e6 dong thuong nien nam 2026.

Can CLf Ludt Chung khoan ngay 26 thdng 11 nam 2019;

Can CLf Ludt Doanh nghiep ngay 17 thdng 6 ndm 2020; sua d6i b6 sung mot s6
diJu tat Ludt s6 76120251QH15 ngay 171612025va cdc van ban huang dan thi hanh;

Can CLf nghi dinh s6 15512020IND-CP ngay 31 thang 12 nam 2020 cua Chinh
Phu quy dinh chi tiit thi hanh mot s6 diJu cua Ludt Chung khoan;

Can cu Thong tu 116120201TT-BTC ngay 31 thang 12 ndm 2020 cua B9 Tai
chinh huang dan mot s6 dieu vJ quan tri Cong ty ap dung d6i voi cong ty dai chung
tai Nghj dinh 155120201ND-CP ngay 31 thdng 12 ndm 2020 cua Chinh Phu quy dinh
chi tiit thi hanh mot s6 diJu cua Lu(it ChUng khoan,·

Can cu DiJu l¢ t6 chuc va hoq:td9ng cua Cong ty CP cao su Hoa Binh du9'c Dq:i
h9i d6ng c6 dong thanh l(ip theo quyit djnh ngay 201412004 dli du9'c sua d6i b6 sung
ngay 201612023;

Can cu Nghj quyit s6 673INQ-HDQTCSHB, ngay 041512026 cua H9i d6ng quan
trj, vJ vi¢c th6ng nhdt phe sua d6i, b6 sung DiJu l¢ t6 chuc va hoq:t d9ng Cong ty CP
cao su Hoa Binh nam 2026.

f!(>i d6n~ quan tri <:ong ty C;P Ca? su Hoa Binh kinh trinh D~i h(>i d6ng e6
dong ve vi~e dieu ehinh, bo sung Dieu l~ to ehue va ho~t d(>ngeua Cong ty nhu sau:

NQi dung tnr6'c khi sua dBi NQi dung sau khi sua dBi

Di~u 1. Giai thich thu~t ngfr

c) Lu~t Doanh nghi~p 18. Lu~t Doanh
nghi~p s& 59/2020lQH14 duqc Qu&c hQi
nuac CQng hoa Xa hQi Chu nghla Vi~t
Narn thong qua ngay 17 thang 6 nam
2020;

Di~u 1.Ghii thich thu~t ngfr

c) "Lu~t Doanh nghi~p" la Lu~t Doanh
nghi~p sA 59/2020/QH14 dU'Q'cQuac hQi
thong qua ngay 17 thang 6 nam 2020, sua
dBi bB sung mQt sa di~u t~i Lu~t sa
76/2025/QH15 ngay 17/6/2025, cac van
ban sua dBi bB sung va van ban hU'6'ng
din thi hanh t~i tirng thOi di~m.
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J)i~u 2. Ten, hinh thirc, tru sa, ehi nhanh,
van phong dai dien, dia diSm kinh doanh
va thai han hoat dQng cua Cong ty

1. Ten Cong ty

J)i~u 2. Ten, hinh thirc, tru sO', chi nhanh,
van phong d~i di~n, dja di~m kinh doanh
va thM han hoat dQng cua Cong ty.

1. Ten Cong ty

_ Ten Cong ty viSt bang tieng Vi~t: - Ten Cong ty viSt bang tieng Viet: CONG
CONG TY CO pHAN CAO SU HOA TY CO pHAN CAO SU HOA BlNH

BlNH - Ten Cong ty viSt bang tieng Anh: HOA
_ Ten Cong ty viSt bang tieng Anh: HOA BINH RUBBER JOINT STOCK
BINH RUBBER JOINT STOCK COMPANY

COMPANY - Ten Cong ty viSt t~t : HORUCO

- Ten Cong ty viet t~t : HORUCO

2. Cong ty la cong ty ed phan eo tu each
phap nhan phil hop voi phap lu~t hien
hanh cua Vi~t Nam.

3. Tru sa dang ky cua Cong ty la:

- Dia chi tru sa ehinh : ftp 7, xii Hoa Binh,
huyen Xuyen MQe, tinh Ba Ria - Viing
Tau;

- Logo, bi~u tU'Q'Bg:

~
V;"!t.~~titfri:W;';:;1

~

2. Cong ty la cong ty ed phan eo tu each
phap nhan phil hqp vai phap lu~t hi~n hanh
eua Vi~tNam.

3. Tf\l sa dang kY eua Cong ty la:

- J)ia chi trl} SO' chinh: §p 7, xii Hoa HQi,
Thanh phB HB Chi Minh.

J)i~u 4. Ml}c tieu ho~t dQng clla Cong ty

1. Nganh, ngh~ kinh doanh eua Cong ty:

J)i~u 4. M\le tieu ho~t dQng eua Cong ty

1. Nganh, ngh~ kinh doanh eua Cong ty:

Stt Ten nganh Ma Stt Ten nganh Ma

nganh nganh

0125 1 Trang cay cao su 01250
(chinh) Chi ti~t: Trang, cham soc khai

(chinh)

0220
thac mu, g6, cui cao su

2 Khai thac g6 02200

0119
Chi ti~t: Khai thac g6 cao su,
khai thac g6 cay trang

3 Trang cay hang nam khac. 01192
Chi ti~t: Trang cay dU'Q"cli~u,
hU'O'Dgli~u hang name

1 Tr6ng ca.y cao su

2 Khai thac g6

Chi ti~t: Khai thac g6 cao su

3 Tr6ng diy hang nam khac.
Chi tiSt: Tr6ng cay gia vi
hang nam; Tr6ng cay duQ'c
li~u, huang li~u hang nam;
Tr6ng cay hang nam khac
con l~i.
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4 TrAng cay hang nam khac con 01199
I~i

5 Khai thac, xii' Iy va cung cAp 36000
mnrc

Chi tiet: C~p mroc

6 Thoat mnrc va xii' Iy nmrc thai 3700

Chi tiet: xir Iy mroc thai (khong
san xu~t tai tru sa)

7 San xu§t di~n. 3512

Chi tiSt: Cong nghiep dien: diu
tu, khai thac, v~n hanh cac nha
may phat di~n nhiet dien, thuy
dien, di~n gio, dien m~t troi,
dien khac; kinh doanh di~n theo
dung quy dinh cua phap luat

8 Truyen tai di~n, ph an ph6i 3513
di~n.

Chi tiSt: Cong nghiep dien: diu
nr, khai thac, v~n hanh cac nha
may phat nhiet di~n, thuy dien,
di~n gio, di~n m~t troi; kinh
doanh di~n theo dung quy dinh
cua phap luat

~
;":>0065;
»<>
CONGO

.1 •

CO PH)
CAOS

HOABD

~
~Di~u 46. Phan ph6i lQi nhujn

1. Phucmg an ehia e6, Iqi nhu~n sau thuS 1. C6 tire la khoim lqi nhu~n rong duqe tra eho
himg nam duqe phan ph6i theo thu tv nhu m6i e6 phin b~ng ti~n m~t ho~e b~ng tai san
sau: khae.

1.1 Chi lai eho cae ben gop v6n lien kSt theo
quy dinh eua H9i d6ng kinh tS dil ky kSt (nSu
co).

1.2 Bu d~p khoan 16eua cae nam truae dil hSt
thai h:;tn duqe tru vao Iqi nhu~n truae thuS
theo quy dinh.

1.3 Trieh t6i da 30% vao quy diu tu phat
triSn doanh nghi~p.

1.4 Trich quy khen thuang, quy phue Iqi eho
nguai lao d9ng tomg doanh ngih~p, quy
thu6ng nguai quim ly doanh nghi~p theo quy
dinh eua Chinh phu v~ lao d9ng, ti~n lucmg,

Di~u 46. Ph an ph6i lQi nhuan

2. C5 tue tra eho e5 phin uu dai duqe th\fe hi~n
theo cae di~u ki~n ap dvng rieng eho m6i lo:;tie5
phin Uti dili.

3. C5 tue tni eho e5 phin ph5 thong duqe xac
dinh can eu vao s6 Iqi nhu~n rong dil th\fe hi~n
va khoan chi tra e5 tue duqe trieh til' ngu6n lqi
nhu~n gifr l:;tieua Cong ty. C6ng ty chi duqe tra
e6 tue eua c6 ph§.nph6 thong khi co du cae di~u
ki~n sau day:
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5. C6 tuc pMi dUQ'cthanh toan dfty du trong thai
h~ 06, thang, kS tiT ngay kSt thuc hQp D~i hQi
dong co dong thucrng nien. HQi d6ng qufm tri l~p
danh sach c6 dong dUQ'c nh~ c6 ruc, xac dinh
rnuc c6 tt'rc dUQ'c tni d5i vai tUng c6 phftn, thai
h~ va hinh thuc tni ch~ nhftt 30 ngay truac
rn6i lftn tra c6 tuc. Thong bao v~ tra c6 tuc duac
gui b&ngphuong thuc bao dam dSn c6 dong th~o
dia, chi dang ky trong s6 dang ky c6 dong ch~rn
nhat 15 ngay truac khi thlJc hi~n tra c6 ruc.
Thong bao pMi co cac nQi dung sau day:

a) Ten Cong ty va dia chi tr\! sa chinh cua Cong
ty;

b) HQ, ten, dia chi lien l~c, qu5c tich, s5 gifty to'
phap ly cua c6 dong la ca nhan;

c) Ten, rna s5 doanh nghi~p hoi[tcs5 quySt dinh
thfmh l~p, dia chi tr\! sa chinh cua c6 dong la t6
cht'rc;

d~ S5 IU<flgc6 phftn tUng lo~i cua c6 dong; rnuc
C? tuc doi vai tUng c6 phftn va t6ng s5 c6 ruc rna
co dong do duQ'cnh~n;

e) Thai diSrn va phuong thuc tra c6 tuc;

f) HQ, ten, chii' ky cua Chu tich HQi d6ng quan
tri va Nguai d~i di~n thea phap lu~t cua Cong ty.

3. cac vin d~ khac lien quan dSn phan ph5i
IQ'inhu~n duQ'c thlJc hi~n thea quy dinh cua
pbap lu~t.

a) Cong ty da hoan thanh nghia vu thue va cac
nghia vu tai chinh khac thea quy dinh cua phap

lu~t;

b) Da trich l~p cac quy Cong ty va btl d~p du 16
truce do thea quy dinh cua phap luat va Di~u 1~
Cong ty;

c) Ngay sau khi tra hSt s5 c6 nrc da dinh, Cong
ty vin bao dam thanh toan du cac khoan no va
nghia vu tai san khac dSn han.

thu lao, tien thirong d5i voi cong ty co c6
phan, v5n gop chi ph5i nha mroc.

1.5 LQ'inhuan con lai thuc hi~n chia hSt c6
tire, loi nhuan bang tien mat cho cac c6 dong,
thanh vien gopo v5n.

2. Hinh thirc chi c6 tire cho c6 dong

2.1 Dai hQi c6 dong quyet dinh mire chi tra c6
nrc hang nam.

2.2 C6 tuc se duQ'c chi tra thea quy dinh t~i
di~u 135 Lu~t Doanh nghi~p nam 2020.

4. C6 tuc co thS duQ'cchi tra b&ngti~n rni[tt,b&ng
c6 phftn cua Cong ty. N~u chi tra b&ngti~n rni[tt
thi phi'li duQ'cthlJc hi~n b&ngD6ng Vi~t Narn va
co thS duQ'cchi tra b&ngsec, chuySn khoan hoi[tc
l~nh tra ti~n gui bfuJg bUll di~n dSn dia chi
thucrng tru hoi[tcdia chi lien l~c cua c6 dong.
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6. Truong hop c6 dong chuyen nhuong c6 phan
cua minh trong thai gian giua thai diem k€t thuc
l~p danh sach c6 dong va thai diSm tra c6 tire thi
ngiroi chuyen nhirong la ngiroi nhan c6 tire tir
Cong ty.

7. Truong hop chi tra c6 tire bang c6 phan, Cong
ty khong phai lam thu tuc chao ban c6 phan thea
quy dinh tai cac DiSu 123, 124 va 125 cua Luat
Doanh nghiep, Cong ty phai dang ky tang v6n
diSu l~ tirong img voi tong gia tri menh gia cac
c6 phan dung dS chi tra c6 nrc trong thai han 10
ngay, kS tir ngay hoan thanh viec thanh toan c6
tire.

8. Dai h(>id6ng c6 dong quyet dinh rmrc chi tra
c6 nrc va hinh thirc chi tra c6 tire hang nam tir
IQ'inhu~n duQ'cgifr l~i cua Cong ty.

9. Cong ty khong thanh toan llli cho khoan tiSn
tra c6 tuc hay khoan tiSn chi tni lien quan tai
m(>tlo~i c6 phi€u. .

.].
('

, , , ~
10. Hi!! dong gUM tri co the kien nghj D.i hi)i~'t
dong co don~ th?ng qu~ vi~~ tha~h toan toan, b(>l ):!I
ho~c m(>tphan co ruc bang co p~ieu va H(>idOng~~H ~
quan tri la ca quan th\Tcthi quyet dinh nay. V(~~

(>(..

11. TruOng hqp c6 ruc hay nhCi'ngkhoan tiSn
khac lien quan tai m(>tlo~i c6 phi€u dUQ'cchi tnl
b~ng tiSn m~t, Cong ty phai chi tra b~ng tiSn
d6ng Vi~t Nam. Vi~c chi tra co thS thl,fc hi~n
trl,l'Cti~p ho~c thong qua cac ngan hang tren ccy
sa cac thong tin chi ti~t vS tai khoan ngan hang
do c6 dong cung dp. Truang hqp Cong ty dll
chuySn khoan thea dung cac thong tin chi ti~t vS
ngan hang do c6 dong cung d.p rna c6 dong d6
khong nh~n dUQ'ctiSn, Cong ty khong phai chiu
trach nhi~m vS khoan tiSn Cong ty dll chuySn
cho c6 dong nay. Vi~c thanh toan c6 tuc d6i vai
cac c6 phi~u niem y€tldang ky giao djch t~i Sa
giao dich chUng khoan dUQ'cti~n hanh thong qua
cong ty chUng khoan ho~c Trung tam luu ky
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chirng khoan Vi~t Nam.

12. Can ctr Luat doanh nghiep, Lu~t chirng
khoan, HQi dang quan tri thong qua nghi quyet
xac dinh mQt ngay C1,l th~ d~ ch6t danh sach c6
dong. Can Cll thea ngay d6, nhtrng nguoi dang
kY voi ill each c6 dong ho~c ngtroi sa hiiu cac
clnrng khoan khac duoc quyen nh~ c6 tire, nhan
c6 phieu, nh~ thong bao hoac tai lieu khac.

13. Cac v~n dS khac lien quan d~n phan ph6i loi
nhuan duoc thirc hien thea quy dinh cua phap
lu~t.

Tran trong kinh trinh.zA

Nai nh~n:
- DH d6ng c6 dong thirong nien 2026;
- C6 dong cong ty,
- LUll: VT, TCHC~

TM. B(H DONG QuAN TRJ
can JCB--==~



TAP £>oAN CONG NGHJ:EP CAO SU VN CONG HOA xA HOI cnu NGHIA VIET NAM

CONG TY CP CAD SU HOA BiNH DQcl~p- T1}'do - Hanh phuc

S6~TTr- HDQTCSHB TP. H6 Chi Minh, ngityJ.J._thcmg{,. ndm 2026

TOTRlNH
V/v Thong qua Phuong an phat hanh cA phi~u d~ tra cAnrc nam 2025

Kinh giri: Dai hoi d6ng e6 dong thuong nien nam 2026

Can cu Ludt Doanh nghiep s6 5912020lQH14 do Qu6c hoi nuoc CHXHCN Vi¢t Nam

ban hanh ngay 1710612020 va cdc van ban lien quan;

Can cu Ludt Chung khodn s6 54120191QH14 do Qu6c hoi nuoc CHXHCN Viet Nam

ban hanh ngay 2611112019 va cac van ban lien quan;

Can cu Ludt sua a6i, b6 sung mot s6 aiJu cua Ludt Chung khodn, Ludt Ki todn, Ludt

Kidm todn a6c ldp, Ludt Ngdn sach nha nutrc, Ludt quan Iy, su dung tai san cong, Ludt quan

Iy thud, Ludt Thui thu nhdp ca nhdn, Ludt Du trii quoc gia, Ludt xu Iy vi pham hanli chinh

s6 56120241QH15 ngay 2911112024; ~sGc
~. "

Can cu Nghi ainh s6 155120201N[)-CP cua Chinhphu qUllainh chi tiit thi hanh mot s6 /3" c~r
, • • :J' • . v, co

Dieu cua Luqt chUng khoan ban hanh ngay 3111212020; * CA

Can cu Nghi ainh s6 245120251N[)-CP ngay 111912025 sua a6i, b6 sung m6t s6 aiJu ;'"'1 HO)

cua Nghi ainh s6 155120201N[)-CP ngay 3111212020 quy ainh chi tiit thi hanh m6t s6 aiJu "vIyPH,

cua Luqt ChUng khoan;

Can cu DiJu I¢ t6 chuc va hoqt a6ng cua Cong ty C6phJn Cao su Hoa Binh;

Can cu Quy ainh cua phap luqt hi¢n hanh.

H(>i d6ng quan tri Cong ty kinh trinh £>?i h(>i d6ng e6 dong thuOng nien thong qua

phuong an Phat hanh e6 phi~u d~ tra e6 tire nam 2025 vai n(>idung nhu sau:

1. Ten cA phi~u: C6 phi~u Cong ty C6 phfrn Cao su Hoa Binh

2. Lo~i cA phi~u: C6 phi~u ph6 thong

3. Ma chli'ng khoan: HRC

4. M~nh gia: 10.000 d6ng/e6 phi~u

5. V6n di~u l~ hi~n t~i: 302.066.220.000 d6ng

6. TAng s6 cAphi~u da ph at hanh: 30.206.622 phi~u

Trong d6:

S6 luqng e6 phi~u dang luu hanh 30.206.622 e6 phi~u

S6 luqng e6 phi~u quy o e6 phi~u
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7. sA hrong c6 phieu dl}'ki~n phat hanh: 4.077.893 c6 phieu

8. T6ng gia tr] phat hanh theo m~nh gia: 40.778.930.000 d6ng

9. T6ng sAIU'Q'Dgc6 phi~u dl}'ki~n sau khi phat hanh: 34.284.515 c6 phieu

10.VAn di~u I~ dl}'ki~n sau phat hanh: 342.845.150.000 d6ng

11. Hinh tlnrc phat hanh: Phat hanh c6 phieu tra c6 tire nam 2025

12. D8i tU'Q'Dgphat hanh: C6 dong hien htru c6 ten trong danh sach tai ngay dang Icy

cuoi cung chot danh sach c6 dong d6 thuc hien quyen nhan c6 phieu. DlIDCD giao cho

HDQT quyet dinh thai diem chot danh sach c6 dong d6 thirc hien quyen nhan c6 phieu.

13. Ty I~phat hanh (s6 IU(1ngcd phieu 'du !din phdt himhls6 IU(1ngcd phieu dang luu

hanh): 13,5%

14. Ty I~ tlnrc hi~n quyen: 200:27 C6 dong sa htru 1 c6 phieu diroc nh~ 1 quySn nh~n

them c6 phi€u. Cli 200 quySn nh~ them c6 phi€u se dUQ'cnh~ them 27 c6 phi€u m6'i.

15. PhU'O'ngan xu Iy phftn Ie c6 phftn, c6 phi~u Ie: S6 c6 phi€u phat hanh them cho m6i

c6 dong se duQ'c lam tron xu6ng d€n hang don vi, phcln Ie th~p pharr (n€u c6) se duQ'c

huy bo.

Vi d~: cd dong A sa hftu 214 cd phiiu tc;zingay ch6t danh sach cd dong. V6'i tY l¢ thvc

hi¢n quyJn 200:27, cd dong A dU(1cnh4n (2141200)*27=2'8,89 cd phiiu m6'i. Thea

nguyen ttic tinh toan tren, cd dong A dU(1cnh4n them 28 cd phiiu m6'i. S6phdn th4p

phim la 0,89 cd phiiu se bt huy bo.

16. Ngu6n vAn phat hanh: LQ'inhu~ sau thu€ chua pharr ph6i dUQ'cxac dinh t~i ngay

31112/2025 thea Bao cao tai chinh nam 2025 dff duQ'ckiSm toan cua Cong ty C6 ph~n

Cao su Hoa Binh.

17. ThO; gian dl}'ki~n thl}'c hi~n: Sau khi DHDCD bi6u quy€t thong qua va sau khi Uy

ban ChUng khoan Nha nuac ("UBCKNN") thong bao v~ vi~c nh~n d~y du tai 1i~ubao

cao phat hanh, dv ki€n ill Quy 1II/2026. DHDCD uy quy~n cho HDQT Iva ch9n thai

diSm phat hanh thich hgp dS dam bao quy~n IQ'icua c6 dong va thea quy dinh cua phap

lu~t.

18. Dang Icy chung khoan b6 sung va dang Icy niem y~t b6 sung: DlIDCD giao cho

lIDQT quy€t dinh va thvc hi~n cac thu tvc dang Icy chUng khoan b6 sung t~i T6ng Cong

ty LUll kY va Bu trir ChUng khoan Vi~t Nam (VSDC) va dang kY niem y€t b6 sung t~i Sa

Giao dich ChUng khoan TP H6 Chi Minh (HOSE) sau khi k€t thuc dgt phat hanh, thea

quy dinh cua phap lu~t.

19. Thong qua vi~c thay d6i Di~u I~ Cong ty: Thong qua vi~c thay d6i Di~u l~ Cong ty

(mvc v6n di~u l~) va di~u chinh GiAy chUng nh~ dang Icy doanh nghi~p thea quy dinh

cua phap lu~t va huang dfrn cua CO'quan Nha nuac c6 thfun quy~n sau khi UBCKNN

thong bao v~ vi~c nh~n duQ'cbao cao k€t qua dgt phat hanh.
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20. Uy quyen HQi dang quan tr]:

DHDCD uy quyen cho OOQT thuc hien cac cong viec lien quan toi viec phat hanh nhu

sau:

- Chu dong xay dung va giai trinh h6 sa bao cao phat hanh chimg khoan giri cho

UBCKNN va cac co quan chirc nang khac. D6ng thai, chu dong di~u chinh phuong an phat

hanh va cac h6 sa khac co lien quan thea tinh hinh thirc t~ cua Doanh nghiep hoac yeu d.u

cua UBCKNN va cac co quan clnrc nang khac;

- L\Ia chon ngay chot danh sach c6 dong d~ thuc hien Phuong an phat hanh nhu tren;

- Chu dong xay dung phirong an dam bao tY l~ sa htru nha dfru tu mroc ngoai phil hop

voi quy dinh cua phap lu~t.

- Thuc hien sua d6i, b6 sung cac di~u lien quan d~n v6n di~u l~, c6 ph~n, c6 phi~u trong

Di~u l~ t6 chuc va ho~t d9ng cua Cong ty sau khi UBCKNN thong bao v~ vi~c nh~n duQ'c

bao cao k~t qua dgt phat hanh;

- Th\Ic hi~n cac thu t\lc thay d6i n9i dung dang Icy doanh nghi~p cua Cong ty lien quan

t6i vi~c thay d6i v6n di~u l~ thea k~t qua th\Ic t~ cua dgt phat hanh v6i cO'quan nha nu&c co

thfun quy~n sau khi UBCKNN thong bao b&ngvan ban v~ vi~c nh~n duQ'cbao cao ~9 7" a

dgt phat hanh; lG TV '~.A
-.. .("1

- Th\Ic hi~n cac thu t\lc dang Icy chUng khoan b6 sung t~i T6ng Cong ty luu ~~B' .~

trir ChUng khoan Vi~t Nam va dang Icy niem y~t b6 sung t~i Sa Giao dich ChUngdDma ,:x:

Thanh ph6 H6 Chi Minh s6 lugng c6 phi~u phat hanh them thea k~t qua th\ICt~ cua U..•IJ.I'. ,,~ ..... C>-V

"... ' ,H
hanh sau khi UBCKNN thong bao bang van ban ve vi~c nh~ duQ'cbao cao ket qua . phat

hanh;

- Tily timg truang hgp C\l th~, OOQT duQ'cuy quy~n l~i cho T6ng Giam d6c d€ th\Ic

hi~n m9t ho~c m9t s6 cong vi~c C\l th~ neu tren;

- Quy~t dinh cac v§.n d~ phat sinh khac co lien quan d~n vi~c phat hanh c6 phi~u d~ tra

c6 mc.
OOQT kinh trinh DOOCD thong qua.

Tran tr9ng! ~

TM. H(H DONG QuAN TRl



TAp DoAN CONG NGHIe;p CAO SU VN CONGHOAxAHOICHUNGHlA VJ:E:TNAM
CONG TY CP CAO SU HOA BiNH DQc l~p - Tv do - Hanh phuc

s6:6jJITTr-HDQTCSHB Tp. H6 Chi Minh, ngaY:}.0 thong 6 nam 2026

TO TRINH
V/v: mi€n nhiem va d~ elf biu b8 sung Thanh vien Ban ki~m soat

nhi~m Icy 2022 - 2027

Kinh giri: Dai h9i d6ng e6 dong tlnrong nien nam 2026.

Can cu Ludt Doanh nghiep ngay 17 thang 6 ndm 2020; Ludt sua a6i b6 sung
mot s6 aiJu tai Ludt s6 76120251QH15ngay 1716/2025;

Can cu Ludt Chung khoan ngay 26 thong 11ndm 2019;

Can ctr DiJu I¢ t6 chuc va hoat dong cua Cong ty CP cao su Hoa Binh, duoc
Dai hoi a6ng c6 dong thanh ldp thea quyet dinh ngay 201412004, aa duac sua a6i b6
sung ngay 241612021;

Can cu Quyit dinh s6 212IQD-HDQTCSHB, ngay 251612021 cua H(Ji a6ng
quan tri, vJ viec ban hanh Quy chi noi b(JvJ quan tri Cong ty (Quy chi).

Can ctr h6 sa irng cir, dS cu hop l~ cua e6 dong.

H9i d6ng quan trj Cong ty kinh trinh E>~ih9i d6ng e6 dong, vS vi~e miSn nhi~m
va dS eu b~u b6 sung Thanh vien Ban kiSm soit Cong ty CP eao su Hoa Binh, nhi~m
kY 2022 - 2027, nhu sau:

I. V~ vi~c mi~n nhi~m thimh vien Ban ki~m soat nhi~m ky 2022 - 2027.

DS nghi E>~ih9i xem xet miSn nhi~m ehue danh Thanh vien Ban KiSm soat
Cong ty CP cao su Hoa Binh, d6i v6i thanh vien sau day thea Dan xin illnhi~m:

1. Ong Hoang Qu6e Hung

II. V~ vi~c d~ cir biu b8 sung thanh vien Ban Ki~m soat nhi~m Icy 2022 _
2027.

DS nghi D~ih9i xem xet dS eu cae ong sau day dS b~u van Ban KiSm soat Cong
ty CP eao su Hoa Binh, nhi~m kY 2022 - 2027.

1. Ong Trinh Dinh Phi - Nhan vien phong Phap ehSBao v~

Tom t~t Ly lieh ea nhan: Dinh kern To trinh.

(Ghi chu: Sa yiu Iy Itch ca nhdn aa thong tin tren website C6ng ty tgi ata chi:
httpllwww.horuco.com.vn.). .

Tran tr9ng kinh trinh D~ih9i d6ng c6 dong Cong ty xem xet./~

Nui nh{m:
- D~i hQi d6ng c6 dong 2026;
- Luu: VT, TCHC.~



,Otl"~~~ CP CAO SU BOA BINH
KIEM SOAT

16/BKS

CONG HOA xA HOI COO NGHlA VI1~TNAM
DQc l~p - Tl}' do - H~nh phuc

TP. H6 Chi Minh, ngay 20 thang 5 ndm 2026

Kinh gui: Dai hQi d6ng c6 dong thuong nien nam 2026

Can cir Luat Doanh nghiep nam 2020;

Can cir Luat Ki~m toan dQc I~p nam 2011 da duoc sua d6i, b6 sung thea Van
ban hop nh~t s6 17IVBHN- VPQH ngay 26/02/2025 cua Van phong Quoc ho;

Can cir DiSu l~ t6 chirc va hoat dong cua Cong ty c6 phan cao su Boa Binh duoc
Dai hoi dong c6 dong thanh l~p thea quyet dinh ngay 20/412004 da duoc sua d6i b6
sung ngay 20/6/2023;

Can cir van ban s6 378/HDQTCSVN- TCKT ngay 08/5/2026 cua BQi d6ng quan
tri Tap doan Cong nghiep Cao su Viet Nam vS viec thoa thuan mot s6 noi dung d~
tham gia y ki~n va bi~u quyet tai Dai hoi dong c6 dong thuong nien nam 2026 cua
Cong ty c6 phc1ncao su Boa Binh.

Ban ki~m soat kinh trinh D<;tihQi d6ng c6 dong vS vi~c h,ra ch9n dan vi ki~m
toan dQc l~p, nh~m soat xet Bao cao tai chinh ban nien va ki~m toan Bao cao tai
chinh k~t thuc nam tai chinh 2026 voi nQi dung C\l th~ nhu sau:

1.DS xu~t tieu thuc h,rach9n dan vi ki~m toan dQc I~p:

- Ch9n dan vi ki~m toan dQc l?p co uy tin dugc BQ Tai chinh ch~p thu?n d~ thl,l'c
hi~n ki~m toan cho cac dan vi co 19i ich cong chung;

- La dan vi co dQi ngfi ki~m toan vien co nang I\fc trinh dQ va tinh chuyen
ngih~p cao, tich Ifiy nhiSu kinh nghi~m ki~m toan Bao cao tai chinh thea quy dinh
phap Iu?t hi~n hanh;

- Khong xung dQt vS quySn 19i khi thl,l'chi~n ki~m toan Bao cao tai chinh (vi~c
ki~m toan phai thl,l'chi~n dQc I~p voi tu v~n);

- Co muc phi ki~m toan hgp Iy phu hgp voi nQi dung, ph<;tmvi va ti~n dQ ki~m
toan do Cong ty yeu cc1u.

2. Voi cac tieu thuc h,rach9n neu tren, Ban ki~m soat dS xu~t h,rach9n mQt trong
ba dan vi Ki~m toan chuyen nghi~p sau:

- Cong ty TNHH Hang Ki~m toan va dinh gia Qu6c t~ (IAV);

- Cong ty TNHH Ki~m toan VACO;

- Cong ty TNHH Ki~m toan va tu v~n UHY;



- Cong ty TNIlli Ki~m toan NV A.
3. B~ng phuong tlnrc bao gia canh tranh, dS nghi Dai hQi d6ng c6 dong giao cho

HQi dong quan tri Iva chon, giao cho T6ng Giam d6c thuong thao, ky kSt hop d6ng

thuc hien,

Kinh trinh Dai hQi dong c6 dong xem xet quyet dinh.'.

Nui nh~n: TM. BAN KlEM SOAT
_Nhu tren; TRUONG BAN
- HUQT, BKS, BUH;
- LUll: VT, BKS.

r- I I



TAJ>ooAN CONGNGI-I$>CAO SUVN CQNG HOA xA HQI CHiJ NGHIA ~T NAM
CONG TY CP CAO SU HOA BiNH IlQC l~p - T., do - H~nh phuc

S5: INQ-CSHB Tp. H6 Chi Minh, ngay thang 6 nam 2026

NGHJQUYET
DAI HOI DONG CO DONG THUONG NIEN NAM 2026. .

Can elf Ludt Doanh nghiep ndm 2020; sua a6i b6 sung mot s6 ai~u tai Ludt s6
76120251QH15 ngay 171612025va cae van ban huang ddn thi hanh;

Can elf Ludt Chung khoan ndm 2019 va cdc van ban huang ddn thi hanh;

Can cu Di~u l¢ t6 chuc va hoat d/mg cua Cong ty CPCS Hoa Binh;

Can cir Bien ban s6 /BB-CSHB ngay .1612026, vS viec hop Dai h9i d6ng
c6 dong tlnrong nien Cong ty c6 phan cao su Hoa Binh nam 2026.

QUYETNGHJ:

1. Nh~t tri thong qua kSt qua SXKD nam 2025 va KS hoach SXKD nam 2026
then Bao cao s6 615/BC-CSHB ngay 22/6/2026, voi mot s6 chi tieu chu ySu nhu sau:

1.1. KSt qua san xuat kinh doanh nam 2025:

a) Dien tich viron city khai thac:

b) San IUQ11gkhai thac cua Cong ty:

c) T6ng doanh thu:

d) Loi nhuan tnroc thue:

e) Loi nhu~n sau thuS:

1.2. KS ho~ch san xu~t kinh doanh nam 2026:

a) Di~n tich vuOn cay khai thac:

b) San IUQ11gkhai thac cua C6ng ty:

c) T6ng doanh thu:

d) Lgi nhu~n truac thuS:

3.162,87 ha

3.403,751 t~n

274,114 tY dong

38,771 ty d6ng

35,130 tY dong

4.l38,05 ha

3.400 t~n

313,491 ty d6ng

62,654 tY d6ng

e) Lgi nhu~n sau thuS: 52,984 ty d6ng

2. Th6ng nh~t thong qua Bao cao tai chinh kiSm toan nam 2025 C6ng ty c6 ph~n
cao su Roa Binh then Bao cao s6: 616/BC-CSHB ngay 22/6/2026.

3. Th6ng nh~t thong qua Bao cao ho~t d9ng cua H9i d6ng quan tri nam 2025 va
KS ho~ch ho~t d9ng nam 2025 then Bao cao s6: 617/BC-HDQTCSHB ngay
22/6/2026.
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4. Thong nh~t thong qua Bao cao cua Thanh vien dQClap HQi dang quan tri
danh gia vS hoat dong cua HQi dang quan tri nam 2025.

5. Th6ng nh~t thong qua Bao cao hoat dong cua Ban KiSm soat nam 2025 theo
Bao cao s6: 17IBC-BKSCSHB ngay 20105/2026.

6. Th6ng nh~t phan ph6i loi nhuan nam 2025, KS hoach phan phoi loi nhuan
nam 2026 theo To trinh s6: 618/TTr-HDQTCSHB ngay 22/6/2026 nhu sau:

6.1. Phan phoi loi nhuan nam 2025:

- LQ'inhuan tnroc thue nam 2025:

- LQ'inhuan sau thue nam 2025:

38.771 trieu dang

35.130 trieu dang

69.650 trieu dang- Loi nhuan sau thue chua phan ph6i lily kS dSn cuoi ky

DS nghi phan phoi nhu sau:

+ Trich quy khen thirong, phuc loi:

Trang do: Quy khen thuong

Quy phuc 19'i:

Quy KTPL cua BDH, HDQT, BKS

+ Trich Quy d~u tir phat triSn:

+ Chia c6 nrc b&ngc6 phiSu (13,5%N6n diSu l~)

+ LQ'inhu~n con l?i chua phan ph6i:

6.2. KS ho?ch phan ph6i IQ'inhu~n nam 2026:

Can cu vao tinh hinh san xu~t kinh doanh nam 2026, sau khi co Bao cao tai
chinh duQ'c kiSm toan, HQi dang quan tri se trinh D?i hQi dang c6 dong thuang nien
nam 2027 quySt dinh vi~c phan ph6i IQ'inhu~n nam 2026.

7. Th6ng nh~t chi tra tiSn luang, thu lao HDQT - BKS nam 2025, KS ho?ch chi
tra thu lao HDQT - BKS nam 2026 theo To trinh s6: 619/TTr-HDQTCSHB, ngay
22/6/2026 nhu sau:

7.1. TiSn luang, thu lao HDQT - BKS nam 2025:

11.090 trieu dang

3.517 trieu d6ng

7.400 trieu d6ng

173 trieu d6ng

17.565 trieu dang

40.779 tri~u dang

216 tri~u dang

a" Thu lao:

Sa S6 ngU'iri
Tho lao

TT
NQidung

" Th,!c hi~n
Ty l~ 0/0

Ke ho~ch

I HQi dAng quan tri

Kiemnhi~m 04 108.000.000 108.000.000 100

Ph\! vi~c 02 18.000.000 18.000.000 100

II Ban Ki~m smit

Kiem nhi~m 02 36.000.000 36.000.000 100

TAng cQng 06 162.000.000 162.000.000 100
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b) TiSn luang:

sA
NQidung sA nguiri Ti~n hrong chuyen trach

TT
Ghi chu

I HQid6ng quan tri 01 302.600.000

II Ban KiSm soat 01 300.600.000

TAng cQng 02 603.200.000

7.2. KS hoach chi tra tien luang, thu lao HDQT- BKS nam 2026:

a) Thu lao:

KS hoach chi tra thu lao HQi d6ng quan tri, phu viec va Ban KiSm soat nam
2026: 162.000.000 d6ng (trong do: thu lao HDQT va BKS la 144.00.000 dong), Mire
chi tiSn thu lao cu thS cho cac thanh vien, dS nghi giao cho HQi d6ng quan tri quyet
dinh,

b) TiSn luang:

KS hoach chi tra tiSn HQi d6ng quan tri va Ban KiSm soat chuyen trach nam
2026: giao Chu tich HQi dong quan tri, l~p kS hoach chi tra thea cac quy dinh huang
d~n cua Nha mroc va trinh Dai hoi d6ng c6 dong thirong nien nam 2027, thong nh~t
thong qua s6 tiSn chi tra thirc tS cua nam 2026.

8. Thong nhat diSu chinh, b6 sung DiSu l~ t6 chuc va ho~t dQng cua Cong ty
thea To trinh s6 620/TTr-HDQTCSHB, ngay 22/6/2026.

9. Th6ng nh~t thong qua Phuang an phat hanh c6 phiSu dS tra c6 tuc nam 2025
thea To trinh s6 6211TTr-HDQTCSHB, ngay 22/6/2026.

1o. D~i hQi th6ng nh~t miSn nhi~m va dS cli' b~u b6 sung thanh vien Ban kiSm
soat Cong ty nhi~m kY 2022-2027 thea To trinh s6 622/TTr-HDQTCSHB, ngay
22/6/2026, C\l thS nhu sau:

10.1 MiSn nhi~m chuc danh thanh vien Ban kiSm soat Cong ty d6i voi: Ong
Hoang Qu6c Hung

10.2 Th6ng nh~t dS cli' b~u b6 sung vao Ban kiSm soat Cong ty d6i voi: Ong
Trinh Dinh Phi

11. KSt qua tnmg cli' b~u b6 sung Ban kiSm soat cong ty nhi~m ky 2022 - 2027
nhu sau:

- Ong Trinh Dinh Phi C ......•.••.•........ CP/ CP, ty l~: 100%);

12. Th6ng nh~t uy quySn HDQT Cong ty Iva chQn mQt trong b6n dan vi kiSm
toan sau day thvc hi~n soat xet Bao cao tai chinh ban nien va kiSm toan Bao cao tai
chinh Cong ty nam 2026 thea To trinh s6 16/TTr-BKSCSHB ngay 20/5/2026.

- Cong ty TNHH Hang KiSm toan va Dinh gia Qu6c tS (lA V);
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- Cong ty TNHH Hang kiem toan va dinh gia VACO;

- Cong ty TNHH Hang kiem toan va tu vftn UHY;

- Cong ty TNHH KiSm toan ANY.

13. HQi d6ng qulin tri Cong ty, Tfmg Giam d6e Cong ty co trach nhiem trien
khai thuc hien t6t cac nQi dung cua Nghj quyet, thuc hien cong b6 thong tin theo quy
dinh cua phap lu~t va thong bao eho e6 dong biSt Nghi quyet Dai hoi nay.',

Nui nh~n:
- Nhu muc 10;
- UBCKNN;
- SaGDCK TP.HCM;
- TCT luu ky va bu tnr CK Vi~t Nam;
- Sa KH&DT tinh BRVT;
- Tap doan CNCSVN;
- HDQT - BKS Cong ty;
- Cac d011 vi tnrc thuoc;
- Website Cong ty;
- C6 dong Cong ty (nhan tai website Cong ty);
- Liru : VT, TK. HDQT.

TM. CHU TOA DAI HOI
cnu TIC·H HDQT .
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Ho Chi Minh City, June 26, 2026

Time Content

07:00 A.M. Shareholder registration procedures for the Meeting
08:00 A.M. 1. Opening ceremony (Flag salute, National anthem)
08:05 A.M. 2. Statement of purpose - Introduction of delegates and attendees
08:10 A.M. 3. Report on shareholder registration results for the GMS.
08:15 A.M. 4. Introduction of the Chairperson, Secretary, and election of the Vote

Counting Committee.

08:20 A.M. 5. Approval of the agenda and Working Regulations of the Meeting
(voting)

08:25 A.M. 6. Opening of the Meeting

08:30 A.M. 7. Report on 2025 business results and 2026 business plan

08:40 A.M. 8. 2025 audited financial statements

08:50A.M. 9. 2025 report on BOD activities and 2026 plan

09:00 A.M. 10.2025 report of the independent BOD member

09:10 A.M. 11. 2025 report of the Board of Supervisors

09:20A.M. 12. Approval of proposals:

- Proposal on 2025 profit distribution and 2026 plan

- Proposal on 2025 remuneration and salary payment for the BOD
and Board of Supervisors, and 2026 plan

- Proposal on the election of additional members to the Board of
Supervisors for the 2022-2027 term.
- Proposal on amending and supplementing the Company Charter.

- Proposal on the Approval of the Plan for Issuance of Shares for
Dividend Payment for 2025

09:30 A.M.
- Proposal on the selection of an auditing firm for 2026.

13. Approval of voting regulations and election procedures
09:35 A.M.

14. Discussion
09:50A.M.

15. Report on the number of shareholders and shares as of the current
time.

09:55 A.M.
16. Voting on reports and proposals submitted to the Meeting

10:25 A.M.
17. Approval of the list of candidates for members of the Board of
Supervisors. Conducting the election of members of the Board of
Supervisors for the 2022-2027 term



10:40 A.M.

10:55 A.M.

11:10 A.M.

11:20 A.M.

11:25 A.M.

11:30 A.M.

18. Remarks by senior leadership

19. Addressing feedback
20. Announcement of voting and election results

21. Approval of the Meeting Minutes and Resolutions (voting)

22. Closing of the Meeting.

23. Closing flag salute.
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RUBBERJSC
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ho Chi Minh City, June, 26, 2026

WORKING REGULATIONS
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Article 1. General Provisions

1. These working regulations apply to the organization of the 2026 Annual

General Meeting of Shareholders (hereinafter referred to as the Meeting) ofHoa Binh
Rubber Joint Stock Company.

2. These regulations specify the rights and obligations of the parties participating

in the Meeting, as well as the conditions and procedures for conducting the Meeting.

3. Shareholders and participating parties are responsible for complying with the
provisions of these Regulations.

Article 2. Legal Basis

- Law on Enterprises 2020; as amended and supplemented by Law No.

76/2025/QH15 dated June 17,2025, and guiding documents;

- Law on Securities 2019 and guiding documents;

- The Charter of Organization and Operation of Hoa Binh Rubber Joint Stock

Company, established by the General Meeting of Shareholders pursuant to the decision

dated April 20, 2004, and amended and supplemented on June 20, 2023.

Article 3. The Presidium

1. The Presidium of the Meeting shall consist of a maximum of 03 members,

chaired by the Chairman of the Board of Directors of the Company.

2. The Presidium shall operate on the principle of democratic centralism and

majority decision-making. The Meeting shall be conducted in a valid and orderly

manner, reflecting the wishes of most shareholders and shareholder representatives in

attendance.

4. The Presidium has the right to postpone the General Meeting of Shareholders,

even if enough attendees have registered as required, to another time or change the

meeting venue in the following cases:

a) The meeting venue does not have sufficient seating for all attendees;

b) Communication facilities at the meeting venue do not ensure that shareholders

can participate, discuss, and vote;
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c) An attendee obstructs or disrupts the order, posing a risk that the meeting cannot

be conducted in a fair and legal manner.

The maximum postponement period shall not exceed three (03) days from the

opening date of the meeting.

5. The Presidium has the following duties:

a) To conduct activities according to the agenda approved by the General Meeting

of Shareholders.

b) To nominate the Secretariat and the Vote Counting Committee of the Meeting.

c) To guide shareholders and the Meeting in discussions.

d) To present drafts and conclude necessary matters for the Meeting to vote on.

e) To respond to issues raised by the Meeting.

f) The Chairperson, on behalf of the General Meeting of Shareholders, shall sign

the Minutes and Resolutions of the Meeting.

Article 4. Rights and Obligations of the Meeting Secretariat

1. The Presidium shall introduce 01 to 02 members for the Secretariat. The

Secretariat is responsible to the Chairperson and the Meeting for their duties.

2. Duties of the Secretariat:

a) To record the proceedings of the Meeting fully and accurately.

b) To assist the Chairperson in announcing draft documents, conclusions, and
Resolutions of the Meeting, and to communicate notices from the Chairperson to
shareholders upon request.

c) To receive registration forms for comments from shareholders.

Article 5. Rights and Obligations of the Vote Counting Committee

1. The Vote Counting Committee shall consist of a maximum of 05 members

nominated by the Presidium and approved by the Meeting.

2. The Vote Counting Committee has the following duties:

a) To inspect and supervise the voting process of shareholders and shareholder
representatives.

b) To organize the counting of votes.

c) To prepare the Vote Counting Minutes and announce them before the Meeting,
including the Report on voting results for each item, and to notify the Chairperson and
the Secretariat of the results.

d) To review and report to the Meeting on any complaints regarding the vote
counting results.

e) To hand over the Minutes and all voting ballots to the Chairperson of the

E:ITOAN\DH co D()NGlnam 2026\tai lieu DH - tieng anhlHRC EN 3-Quy-che-dai-hoi-2026.docx
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Meeting.

Article 6. Rights and Obligations of the Shareholder Registration Reception
Department

The Shareholder Registration Reception Department is appointed by the
Organizing Committee of the Meeting, with a maximum of 03 members, to perform
the following functions and duties:

- To verify the validity and legality of shareholders' Confirmation/Authorization
letters.

- To report to the Meeting the data on the results of shareholder registration:

number of attendees, number of shares owned/represented, and the percentage (%)
compared to the total number of outstanding shares.

Article 7. Rights and Obligations of Shareholders Attending the Meeting

1. Conditions for attendance: Shareholders who are legal entities, individuals, or

representatives of shareholders, or a group of shareholders owning voting shares of the

Company as of the record date (the final registration date of March 31, 20) re
/'.J.

entitled to attend the Meeting. lG TV '~.A

2. Rights and obligations of eligible shareholders attending the Meeting PHAN .~

a) Each shareholder or shareholder representative must bring their identifi~ '0 ;

documents (Citizen ID, passport, etc.) and the Meeting Invitation Notice to veri~ t ii
eligibility and receive a voting card indicating the total number of shares equal; G~ e

number of voting shares owned by the shareholder (including the number of shares

owned and/or the number of shares authorized).

b) During the Meeting, if a shareholder needs to leave the hall, they must notify

the Organizing Committee.

c) An authorized representative attending the Meeting may not re-authorize

another person to attend the Meeting.

d) During the Meeting, shareholders must comply with the guidance of the

Chairperson, behave in a civilized and polite manner, and not cause any disorder.

e) Shareholders must maintain confidentiality, observe speaking discipline,

properly use and preserve documents, and not copy or record them for outsiders

without the permission of the Chairperson.

f) Shareholders and authorized representatives attending the Meeting must strictly

comply with the Meeting's Working Regulations.

g) Shareholders arriving late have the right to register immediately and

subsequently participate and vote at the Meeting, but the Chairperson is not responsible

for pausing the Meeting to wait for these shareholders, and the validity of the voting

E:\TOANlEJH co EJONG\nam 20261tai lieu DH· tieng anhIHRC EN 3·Quy·che-dai·hoi·2026docx
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rounds already conducted shall not be affected.

Article 8. Conducting the Meeting

The General Meeting of Shareholders shall be conducted when the number of

shareholders attending represents at least 50% of the total voting shares according to ,

the list of shareholders as of the record date of March 31, 2026 (pursuant to Clause 1,
Article 145 of the Law on Enterprises and Clause 1, Article 19 of the Company

Charter).

Article 9. Case of Unsuccessful Meeting

In the event that the first meeting does not meet the conditions for conduct as

stipulated in Article 8 of these Regulations, the second meeting must be convened
within 30 days from the date the first meeting was expected to be held (pursuant to
Clause 2, Article 145 of the Law on Enterprises and Clause 2, Article 19 of the

Company Charter).

The second meeting shall be conducted when the number of shareholders and

shareholder representatives attending represents at least 33% of the total voting shares.

If the second meeting does not meet the conditions for conduct as stipulated in
this Article, a third meeting shall be convened within 20 days from the date the second
meeting was expected to be held. In this case, the Meeting shall be conducted

regardless of the number of shareholders in attendance.

Article 10. Expressing Opinions at the Meeting

Shareholders shall register their speaking topics with the Chairperson. When

speaking or debating, they must raise their hands and may only speak when approved

by the Chairperson; the content of the speech should be concise and avoid repetition.

Article 11. Minutes and Resolutions of the Meeting

All proceedings of the Meeting must be recorded in the Minutes by the Secretariat.
The Minutes and Resolutions of the Meeting must be read and approved before the

closing of the Meeting.

Article 12: Implementation Provisions

The above are the Working Regulations of the 2026 Annual General Meeting of

Shareholders ofHoa Binh Rubber Joint Stock Company. These Regulations consist of
12 articles and shall take effect immediately after being approved by the Meeting.

We respectfully submit this to the Meeting for consideration so that the General

Meeting of Shareholders may be organized successfully and in accordance with the
provisions of the law and the Company's Charter.!.

ON BEHALF OF THE ORGANIZING COMMITTEE

E:ITOANIDH co DONGlnam 20261tai lieu DH - tieng anhlHRC EN 3-Quy-che-dai-hoi-2026.docx
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, June, 26, 2026

OF HOA BINH RUBBER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises 2020; as amended and supplemented by Law
No. 76120251QH15dated June 17,2025, and guiding documents;

Pursuant to the Law on Securities 2019 and guiding documents;

Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber
Joint Stock Company, established by the General Meeting of Shareholders per the
decision dated April 20, 2004, as amended and supplemented on June 20, 2023.

The Organizing Committee of the Meeting hereby issues the Voting Regulations
for the 2026 Annual General Meeting of Shareholders as follows: 3-SU1~ -.~. co,

" .:1~ co
- Purpose: These regulations are established to specify the principles an ~ CAl

methods of voting in accordance with the law, the Company Charter, and internal;" HOA
corporate governance regulations. 1-..y f::>1-t6

- Scope of application: These regulations apply to voting at the 2026 Annual
General Meeting of Shareholders, with the record date for exercising rights being
March 31, 2026.

1. Purpose and Scope of Application

2. Definitions / Abbreviations

- Voting: The act of a shareholder exercising their right to provide an opinion on
specific matters or issues to determine whether such matters or issues meet the
requirements for approval by the Meeting.

- Meeting: The 2026 Annual General Meeting of Shareholders.

- Company: Hoa Binh Rubber Joint Stock Company.

- GMS: General Meeting of Shareholders.

- Shareholder attending the Meeting: A person included in the list finalized on
March 31, 2026, to exercise the right to attend the 2026 Annual General Meeting of
Shareholders, either in person or by authorizing another person to attend on their
behalf (with a valid power of attorney).

3. Principles and Subjects of Voting

a) Voting Principles:

- Ensure compliance with the provisions of the Law and the Company Charter.
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- Ensure the principles of transparency, democracy, and the legitimate rights of
all shareholders.

- Ensure the concentration and organizational stability of the Meeting.

b) Subjects with voting rights:

- Shareholders owning voting common shares or authorized representatives
attending the meeting with voting rights (according to the list of shareholders finalized
to exercise the right to attend and vote at the 2026 Annual OMS provided by the
Vietnam Securities Depository and Clearing Corporation, with the record date for
exercising rights being March 31, 2026) who are present at the Meeting and have
registered to attend the Meeting validly in accordance with the regulations announced
by the Company.

- Yellow voting ballots are issued to shareholders at the registration desk.

4. Voting Methods

- Shareholders have the right to vote immediately after registration. In case a
shareholder arrives late, the validity of matters already voted upon shall not be
affected.

- Subjects with the right to vote are all shareholders (or their validly authorized
representatives) ofHoa Binh Rubber Joint Stock Company.

- Shareholders may submit voting ballots directly to the Meeting Organizing
Committee or send them via post, fax, or email to the Company before the end of the
Meeting. Voting ballots can be downloaded from the Company's website.

5. Voting Principles

- Voting rights are exercised based on share capital. Shareholders vote according
to the number of shares held and/or authorized.

- Voting on matters at the Meeting shall be conducted via open, direct voting.

- Voting ballots are issued by the Organizing Committee. The content of the
ballot includes: matters to be voted on, the name of the shareholder or authorized
representative, and the total number of voting shares. The ballot will include the items
to be approved at the Meeting according to the approved agenda.

- Upon receiving the ballot, the shareholder/representative must check the
information on the received ballot; if there are errors, they must notify the staff
immediately at the time of receipt. A ballot is considered valid when it contains full
and accurate information as required.

- When voting, the shareholder/representative has the right to decide "Approve,"
"Disapprove," or "Abstain" by marking (~) or (~) in the box corresponding to their
choice for each matter to be voted on.

6. Regulations on Voting Ballots

a) Valid ballots: A valid ballot is one that meets the following criteria:

- Issued by the Meeting Organizing Committee and bearing the Company's seal.

E:\TOAN\DH co e6NG\nam 2026\lailieu DH • tienganh\HRC EN 4.Quy..dinh-bieu-quyet-2026.docx
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- Voting on matters within the Meeting agenda that have been approved by the
Meeting.

- Not tom, crossed out, erased, or altered.

b. Invalid ballots: An invalid ballot is one that violates any of the following
conditions:

- Not issued by the Organizing Committee or lacking the Company's seal.

- Tom, crossed out, erased, altered, or containing additional content not part of
the agenda approved by the OMS before voting.

- The ballot contains markings other than (~) or (0) in the voting boxes;
contains additional information or symbols.

- The ballot does not have any box marked.

- The ballot has more than one box marked for a single voting matter.

- Submitted to the Vote Counting Committee after the voting has concluded and
the ballot box has been sealed.

- Invalid ballots will not be counted in the voting results of the Meeti "'"
') ]

7. Approval of Voting Matters .!G r;.)'C:..,..
Matters voted upon at the Meeting are approved when they receive aPPfAWal.

over 50% of the total voting shares of all shareholders present, exceptsfor l s
stipulated in Clauses 3, 4, and 6 of Article 148 of the Law on EnterptBim{ ch
require at least 65% (types of shares and total shares of each type, change . c "ess
lines, organizational structure, investment projects valued at 35% or mor H e total
asset value, reorganization, or dissolution of the company).

8. Vote Counting Committee, Voting and Counting Principles

a) Vote Counting Committee: Vote counting will be performed by the Vote
Counting Committee. The Meeting Organizing Committee will prepare and propose
a Vote Counting Committee to the OMS, which will be responsible for:

- Checking the registration results of shareholders attending the OMS.

- Introducing and distributing voting ballots, providing instructions, and
answering questions during the voting process.

- Conducting the vote count.

- Announcing the voting results to the Meeting.

This Vote Counting Committee will be approved by the shareholders attending
the Meeting via open voting.

b) Voting and Ballot Casting Methods:

When voting on matters requested by the Chairperson, shareholders hold up their
shareholder card (pink - issued beforehand) for the Vote Counting Committee to
perform its duties.

E:\TOAN\DH co D6NO'lnam 2026\lai lieu DH - ticng anh\HRC EN 4_Quy-dinh-bieu_quyet_2026.docx
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After the representative/shareholder marks their choice on the ballot, signs, and
clearly writes their name on the yellow ballot, the Vote Counting Committee will
collect the ballots from the attending shareholders. The Vote Counting Committee
will verify that there is sufficient information (signature, full name) and the validity
of the ballot, request the shareholder to correct it if necessary, and then collect it.

c) Regulations on Vote Counting:

The Vote Counting Committee performs vote counting according to the
following regulations:

- The Vote Counting Committee works in a separate room/area.

- The Vote Counting Committee may use electronic technical equipment and
technical specialists to assist in the vote counting.

- Checking the validity of the voting ballots.

- Checking each ballot one by one and recording the counting results.

- Sealing all voting ballots and handing them over to the Chairperson.

9. Preparation and Announcement of the Vote Counting Minutes:

After the vote count is completed, the Vote Counting Committee is responsible
for summarizing the voting results and preparing the Vote Counting Minutes. The
minutes will be signed by the members of the Vote Counting Committee to confirm
the accuracy, transparency, and adherence to the principles and procedures of vote
counting.

The content of the Vote Counting Minutes must clearly state: Composition of the
Vote Counting Committee; time and location of the vote count; total number of
shareholders participating in the vote; total number of voting shares present at the
Meeting; total number of ballots issued; total number of ballots collected; total
number of invalid ballots; total number of valid ballots; total number of votes for,
against, or abstentions and the corresponding voting percentage for each matter; and
signatures of the members of the Vote Counting Committee.

The content of the Vote Counting Minutes must be announced to the Meeting.
The Head or a representative of the Vote Counting Committee may announce the
voting results on behalf of the Chairperson.

10. Complaints:

All complaints regarding voting results will be considered immediately at the
Meeting. In case of disagreement regarding voting procedures or results, the Vote
Counting Committee will re-examine and seek the Meeting's decision.

11. Effectiveness:

These voting regulations take effect immediately after being approved by the
2026 Annual General Meeting of Shareholders of the Company.!.

ON BEHALF OF THE ORGANIZING COMMITTEE

E:\TOAN\DH co D6NG\ruun 2026\tai lieu DH • tieng anh\J-£RC EN 4-Quy-dinh-bieu-quyet-2026.docx



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, June. 22, 2026

REPORT
Results of Production and Business Activities in 2025 and Plan for 2026

To: The 2026 Annual General Meeting of Shareholders

Part One

REPORT ON PRODUCTION AND BUSINESS RESULTS IN 2025

I. SITUATION CHARACTERISTICS:

In 2025, the global economic situation was characterized by significant instability,
unpredictable and erratic U.S. tariff policies, and a growing trend of trade
protectionism in many countries; geopolitical tensions and armed conflicts persisted in. .
vanous regions.

Domestically, the entire political system focused intensely on rearranging
administrative boundaries, organizing the apparatus, and operating local government
at two levels, while actively completing the legal system, removing bottlenecks and
obstacles, and creating new space for development; the macroeconomic environment
remained stable, with deep integration and the recording of many positive and
optimistic growth indicators.

However, since the beginning of the year, extreme weather phenomena have
become increasingly unpredictable, with abnormal weather patterns in both intensity
and frequency. From the start of the season, which saw prolonged hot and dry weather,
to the consecutive storms and floods in the second half of the year, a series of rapid
natural disasters occurred, significantly affecting various regions and agricultural
production areas, and negatively impacting rubber latex yield and output. Additionally,
production and transportation costs, as well as input material prices, increased; the
labor force remained unstable, with high turnover and difficulty in recruiting new
workers, and incidents of latex theft continued to occur ... all of which directly affected
the Company's production and business activities.

Given this situation, the Party Committees within the Company led the
implementation of production, business, national defense, and security tasks, as well
as political and ideological work. The Board of Directors and the Company's Board of
Management closely followed the directives of the Vietnam Rubber Group,
implementing tasks decisively and synchronously, focusing on proposing proactive
and flexible management and operational measures suitable to the actual situation;
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overcoming difficulties and obstacles, controlling costs, and maximizing savings; and
implementing timely reward and encouragement policies. Cadres, party members,
union members, and workers in the Company always upheld the spirit of solidarity and
unity, actively responded to emulation movements, practiced thrift, fought against
waste, and strove to overcome difficulties to successfully fulfill the set tasks.

II. PRODUCTION AND BUSINESS RESULTS IN 2025:

1.Production:

a) Exploitation:

- Area of rubber trees in exploitation : 3,162.87 ha;

- Planned annual output : 3,250 tons;

- Actual output : 3,403.751 tons, reaching 104.73% of the
annual pIan (exceeding by 153.751 tons);

- Average yield : 1.07 tonslha.

b) Processing: The Company processed 5,173.20 tons, reaching 97.61% of the
5,300-ton plan.

c) Purchasing: During the year, the Company purchased 2,227.549 tons, reaching
222.8% of the annual plan (purchasing plan 0/1,000 tons).

d) Agricultural Processing:

Given that the Company's exploitation output has not increased in recent years, to
ensure the factory's processing capacity, in addition to purchasing raw materials for
processing, the Company applied many policies to accept outsourcing. As a result, the
Company processed 1,566.396 tons during the year, reaching 149.18% of the plan
(plan 0/1,050 tons).

e) Care of rubber trees in the capital construction (XDCB) phase:

Total area of rubber trees in the capital construction phase: 1,524.19 ha; in which
the area for care of rubber trees in the capital construction phase: 1,407.7866 ha; area
for care of rubber trees in the capital construction phase according to sustainable
development goals: 116.4034 ha.

f) Intercropping area for forestry trees (hybrid acacia, agarwood):

- Newly planted area of hybrid acacia: 36 ha (pure planting);

- Intercropping area of hybrid acacia: 170 ha.

- Investment linkage for intercropping area of agarwood: 549.70 ha, in which:

+ Intercropping agarwood on rubber trees in the capital construction phase, 4th
year: 274.26 ha;

+ Intercropping agarwood on rubber trees in the capital construction phase, 10th
year: 262.85 ha;
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+ Intercropping agarwood on rubber trees in the capital construction phase, 11th
year: 12.6 ha.

2. Business results in 2025:

- Product consumption: 4,641.628 tons, reaching 109.21% of the plan;

- Total revenue: VND 274.114 billion, reaching 124.59% of the plan;

In which:

+ Rubber revenue: VND 238.719 billion, reaching 119.98% of the plan;

(Average selling price: 51,430,073 VND/ton)

+ Outsourcing revenue: VND 5.426 billion, reaching 130.81% of the plan;

+ Financial revenue: VND 21.643 billion, reaching 105.529% of the plan;

+ Other revenue: VND 8.324 billion, reaching 322.90%,of the plan;

- Profit before tax: VND 38.771 billion, reaching 141.58% of the plan;

- Profit after tax: VND 35.130 billion, 135.090/0of the plan;

- Budget contribution: VND 14.734 billion, reaching 124.89% of the plan.

III. CAPITAL CONSTRUCTION INVESTMENT AND FINANCIAL
INVESTMENT OUTSIDE THE ENTERPRISE:

1. Capital construction investment within the enterprise:

Total capital construction investment within the enterprise: VND 10.674 billion,
reaching 41.21% of the annual plan, in which:

- Construction and installation: VND 5.378 billion, reaching 59.37% of the plan;

- Equipment: VND 2.664 billion, reaching 28.19% of the plan;

- Other capital construction costs: VND 0.42 billion, reaching 70% of the plan;

- Bank loan interest payment: VND 2.212 billion, reaching 32.56% ofthe plan.

2. Long-term financial investment outside the enterprise:

Total current investment outside the enterprise is VND 238.505 billion, in which:

- Ba Ria - Kampong Thorn Rubber JSC : VND 95.000 billion;

- Viet Lao Rubber JSC : VND 109.250 billion;

- Lai Chau Rubber JSC : VND 31.162 billion;

- Dong Nai Rubber Construction JSC : VND 2.493 billion;

- Capital contribution to MB Real Estate JSC : VND 0.600 billion.

Investments outside the enterprise generally yield efficiency. In 2025, the
Company collected dividends for 2024 from Viet Lao Rubber JSC, with a dividend
resolution of 10.62%, amounting to VND 11.605 billion. Ba Ria - Kampong Thorn
Rubber JSC had a dividend resolution of 9.85%, amounting to VND 9.355 billion.
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Dong Nai Rubber Construction JSC distributed 2024 dividends at a rate of 6.42%,
amounting to VND 160 million.

IV. PROJECT IMPLEMENTATION STATUS

- Phuoc Tan Industrial Cluster Project: On June 30, 2025, the People's Committee
of Ba Ria - Vung Tau (BR-VT) province issued Decision No. 2205/QD-UBND
regarding the establishment of the Phuoc Tan Industrial Cluster in Xuyen Moe district,
BR-VT province. The decision approved the technical infrastructure construction
investor: Tan Phuoc Thinh - Dong Nam - Phu My Consortium, consisting of the
following investors:

+ Investor No. 01: Tan Phuoc Thinh Investment and Construction JSC;

+ Investor No. 02: Dong Nam Construction LLC;

+ Investor No. 03: Phu My JSC.

The scale of technical infrastructure construction on the land area is 50 ha, with a
projected total investment capital ofVND 479.657 billion.

On February 27, 2026, the Ho Tram Commune People's Committee held its first
working session with Hoa Binh Rubber JSC and the Tan Phuoc Thinh - Dong Nam -
Phu My Consortium regarding the proposal to determine the field location, boundaries,
and area related to the Phuoc Tan Industrial Cluster project, estimated at 494,214.8 nr'.

- Business Cooperation Contract (BCC) for planting 44.94 ha of South American
bananas with Javi Company: On December 3, 2025, Javi Company issued document
No. 16/JV in response to Hoa Binh Rubber JSC. Javi Trading and Service LLC stated
that due to the process of implementing the plan, there were many adjustments and
additions, leading to the cooperation plan extending beyond the crop season, which
affected Javi Company's investment plan. Therefore, they officially requested to stop
and not participate in the business cooperation to produce South American bananas on
the 44.94 ha area ofHoa Binh Rubber JSC. The Company issued Report No. 13211BC­
CSHB on December 29,2025, submitting it to the Group's leadership and proposing to
continue searching for partners to cooperate in implementation; for this area, the
Company proposes investing in planting 23 ha of coffee at plot 54, and for the
remaining area, the Company will seek partners to cooperate in planting other crops;

- Business Cooperation Contract (BCC) for planting 24.4536 ha ofNoni trees with
Trang Linh Company: Total projected investment value: 41.903 billion VND. The
Company completed procedures and documents to submit to the Group's leadership
regarding the capital contribution plan worth 500 million VND, replacing the
infrastructure as per Proposal No. 1044/TTr-HDQTCSHB dated October 10,2025;

- Project for rotational planting of hybrid acacia for 01 cycle (2026-2030), with
an area of274.7351 ha, which has been agreed upon by the Group according to Official
Dispatch No. 663IHDQTCSVN-QLDTXD dated July 29, 2025, with a total investment
of7.806 billion VND. The Company will conduct an auction for the liquidation of the
rubber trees on this area at the end of March 2026.

V. LABOR, INCOME, AND POLICY REGIME
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1. Labor:

The total number of employees of the Company as of December 31, 2024, was
544, of which 229 were female, accounting for 42.09%.

2. Salary:

The average income in 2025 was: 8,800,000 VND/person/month, in which the
average salary was: 8,140,000 VND/person/month.

In addition to salary, the Company allocates from the Reward and Welfare Fund
to reward workers who exceed output by 5,000 VNDlkg, rewards collectives and
individuals with excellent achievements in exploitation and product protection, and
organizes care for the lives of workers; performs well in occupational health and safety,
organizes periodic health check-ups, disease prevention, etc. Policies regarding social
insurance, health insurance, and unemployment insurance are implemented in
accordance with regulations.

VI. INSPECTION - SECURITY - MILITARY WORK

Continue to consolidate and improve the quality of the security force; product
protection work has been performed quite well. The Company has applied many
measures such as strengthening management, enhancing the responsibility of the
security force, and having appropriate salary and reward regimes for the security force
to encourage them to complete their tasks well. During the year, the Company signed
a Coordination Regulation with the Police of the communes where it is based to ensure
political security and social order and safety in the area.

In 2025, the Company carried out twinning activities with the 434th Artillery
Brigade of the 4th Corps.

VII. OTHER WORK:

- Implement document No. 634/CSVN- TCCB dated March 26, 2025, of the
Vietnam Rubber Group regarding the implementation of organizational apparatus
rearrangement and operational models at member rubber companies. Based on the
implementation of the 2-level model (Company - Team) according to the Group's
policy; on May 15, 2025, the Company's Board of Directors issued Decision No.
203/QU-HUQTCSHB on the establishment of Binh Hung Team and Decision No.
204/QU-HUQTCSHB on the establishment of Binh Tan Team; on June 16,2025, the
Company's Board of Directors issued Decision No. 307/QU-HUQTCSHB on renaming
the Inspection-Security Department to the Security-Protection Department and
Decision No. 308/QU-HUQTCSHB on renaming the Technical Department to the
Agricultural Technical Department. Implement the reduction of indirect labor to 6%
and resolve policies for employees who voluntarily resign according to the Company's
plan for innovation and organizational apparatus rearrangement.

In 2025, the Company performed well in campaigns to contribute to funds such
as: the Fund for the Poor, the Fund for Gratitude House Construction, support for the
Tet Fund for the Poor; the Natural Disaster Prevention and Control Fund, and supported

\)C--
J"
.:/

) I
A(

A



6

local organizations in carrying out activities, with a total contributed amount of over
VND 280 million;

- The Company's Trade Union mobilized members to contribute to the "Trade
Union Shelter" fund launched by the Vietnam Rubber Industry Trade Union with an
amount of VND 92.3 million.

- Organize and implement the Democracy Regulation and workplace dialogue
regulation well. In the first quarter, organize Employee Conferences at all levels;
organize periodic dialogues according to regulations quarterly, and monthly the Board
of Management and trade union organization meet and directly dialogue with workers
of the units;

- Perform well the regulations on information disclosure for enterprises listed on
the stock exchange.

GENERAL ASSESSMENT

In 2025, although rubber prices were more favorable than in previous years, the
Company still faced many difficulties in implementing the production and business
plan. The collective of cadres and employees throughout the Company made efforts to
overcome difficulties, striving in production labor emulation to complete and exceed
the plan targets set by the General Meeting of Shareholders. The Company fully
resolved salaries, bonuses, and policies for employees.

Capital construction investment has practically served production and business
tasks. The Company prioritized investment in truly necessary items, paid attention to
rubber trees, agricultural mechanization, and the factory's wastewater treatment
system, which contributed to improving production and business efficiency and
ensuring environmental hygiene.

The Company strengthened management, while coordinating with mass
organizations to propagate and mobilize workers to strictly follow labor rules and
collective labor agreements; practiced thrift, fought against waste, and actively
participated in emulation movements; and actively coordinated with local authorities
to ensure the maintenance of political security and social order and safety in the area.
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Part Two

PRODUCTION AND BUSINESS PLAN FOR 2026

I. SOME KEY TARGETS FOR 2026

Based on the capacity of the rubber trees and the Group's orientation, the
Company has developed the 2026 Production and Business Plan with some key targets
as follows:

1. VOLUME TARGETS

a) Rubber area: 4,412.31 ha.

- Capital construction phase: 274.26 ha;

- Exploitation area: 4,138.05 ha.

b) Yield 0.82 tons/ha.

c) Rubber exploitation output 3,400 tons.

d) Processing 5,250 tons.

- Self-exploitation: 3,400 tons;

- Purchasing: 350 tons; --is
- Outsourcing: 1,500 tons.

G
e) Consumption H,

- Beginning inventory of finished products: 1,667.13 tons. ) ~

BI
In which: purchasing 130.46 tons.

fit
- Ending inventory of finished products: 1,667.13 tons. .=

In which: purchasing 130.46 tons.

2. PRODUCTION AND BUSINESS TARGETS

a) Total revenue

In which:

- Production and business:

- Financial activities:

- Other activities:

b) Total costs:

c) Profit before tax:

d) Profit after tax:

e) Budget contribution:

3. INVESTMENT TARGETS:

VND 313,491 million

VND 246,535 million;

VND 15,253 million;

VND 51,703 million.

VND 250,837 million.

VND 62,654 million.

VND 52,984 million.

VND 20,287 million.
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a) Total investment capital demand:

In which:

- Capital construction investment:

+ Construction and installation:

+ Equipment:

VND 47,117 million.

VND 26,161 million.

VND 12,187 million;

VND 8,705 million;

+ Capital construction loan interest payment: VND 4,389 million;

+ Other capital construction costs: VND 880 million.

- Bank loan repayment: VND 19,456 million.

- Long-term financial investment:

b) Capital source:

In which:

- Depreciation capital:

VND 1,500 million

VND 47,117 million.

VND 23,914 million.

- Owner's equity: VND 23,203 million.

II. SOME KEY SOLUTIONS FOR 2026:

Ladies and Gentlemen of the Meeting, it is forecasted that 2026 will present many
difficulties due to the unstable global situation, geopolitical tensions, and prolonged
armed conflicts in many regions; along with the increasing trend of trade protectionism
in many countries, U.S. tariff policies have significantly affected the economies of
many countries, including Vietnam. Given the reality of unstable rubber selling prices;
furthermore, the enterprise's input costs such as land rent, fuel costs, energy, and
salaries... are continuously increasing, so the completion of the above-mentioned plan
targets and striving to exceed some targets according to Directive 20/CT-HDQTCSVN
dated January 15, 2026, of the Vietnam Rubber Group is challenging. The Company
focuses on implementing tasks and solutions according to the following main
directions:

First:

- Continue to thoroughly grasp and strictly and fully implement the Directives and
Resolutions of the Party at all levels. Improve the capacity and fighting strength of the
Party organization, and uphold the exemplary role of leaders at all levels. Successfully
implement Directive 20/CT-HDQTCSVN dated January 15, 2026, of the Board of
Directors of the Vietnam Rubber Group on the implementation of production, business,
and investment tasks in 2026;

- Implement the production and business tasks assigned by the Group and the
Resolution of the General Meeting of Shareholders regarding the production, business,
and development investment plan for 2026; continue to transform the production model
appropriately, strengthen personal responsibility in management work, and enhance
the position and responsibility of leaders;
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- Develop the 2026 production and business plan, with specific measures to
increase labor productivity by at least 10%, striving for rubber latex harvest output to
exceed at least 5% compared to the plan assigned/agreed upon by the Group;

- Continue to have flexible solutions to ensure the labor force, in the face of labor
competition from industries with better income and working conditions;

- Strictly manage and use leased land effectively; comply with regulations,
sequences, and procedures for projects converting from rubber trees to other crops;
projects for cooperation in developing high-tech agricultural applications, industrial
zones, and clusters ... , to increase land use efficiency and meet sustainable
development criteria.

Second:

Continue to streamline the organizational apparatus according to the spirit of
Decision No. 34/QD-HDQTCSVN dated March 1, 2024, on issuing Regulations on
organizational arrangement, operational models, and indirect labor ratios; Document
No. 3818/CSVN-TCCB dated December 23, 2024, of the Group on innovating and
rearranging the organizational apparatus towards streamlining, effectiveness, and
efficiency; associated with restructuring the team of cadres with sufficient
qualifications and capacity for the tasks, with reasonable staffing, aiming to reduce the
indirect/direct labor ratio to 5%. Strongly innovate recruitment, training, appointment,
rotation, transfer, and evaluation of cadres in a substantive direction. Continue to
improve the quality of the management team.

Third:

- Strictly manage costs to limit cost increases due to fluctuations in fertilizer, raw
material, and fuel prices and minimum wage increases; direct the arrangement of
production management models and plans towards streamlining and efficiency at
grassroots units suitable to the characteristics of each locality. Strive to reduce costs by
5% compared to the plan approved by the Group;

- Continue to implement the policy of reducing investment, only investing in truly
essential items, and continue to stop or delay investment in items that are not truly
necessary; implement many synchronous and effective solutions to strive to complete
production-consumption targets, and balance capital sources to focus on paying off
bank loans to reduce immediate and long-term financial pressure;

- Promote the proactiveness, dynamism, and creativity of cadres, employees, and
workers; enhance the role and responsibility of professional departments in advising
and supporting grassroots units in performing production and business tasks.

Fourth:

- Proactively research the conversion of some unsuitable and inefficient rubber
planting land areas to other crops, to increase income and improve land use efficiency
for the enterprise;

Fifth:
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- Strengthen purchasing and outsourcing to increase revenue, maxmuze the
capacity of the processing factory, reduce costs, and increase jobs and salaries for
workers;

- Forecast the market situation in a timely manner to have flexible solutions
regarding consumption, inventory, customers, selling prices ... , to ensure profit plans
and cash flow for business activities;

- Continue to implement the national certificate for sustainable rubber forest
management according to the sustainable development action plan for 2025-2026;
implement sustainable development solutions to bring high brand value and economic
value;

- Strengthen product quality management, in the spirit of meeting commodity
quality standards according to regulations and suitable to customer needs.

Sixth:

- Pay attention to caring for the lives of workers, and implement salaries and
policies for employees seriously, openly, and transparently;

- Improve the operational efficiency of the Trade Union in labor relations, perform
well the trade union's representative function in dialogue, negotiation, labor dispute
resolution, and protection of the legitimate and legal rights and interests of employees;

- Regularly train and propagate to employees to raise awareness about
occupational health and safety, fire prevention and fighting, and equip them with full
labor protection equipment, tools, and signs to ensure occupational safety in the
workplace.

Seventh:

- Strengthen the maintenance of security and order and product protection at the
unit, enhance the responsibility of workers in protecting products themselves, and at
the same time perform well the coordination with local authorities to push back
negative phenomena, especially limiting the illegal buying and selling of rubber latex
in the area;

- Continue to perfect the company's internal management regulations and perform
well the information disclosure according to regulations for state-owned enterprises
and public companies;

- Continue to maintain and strengthen relationships with Party Committees and
authorities at all levels in the area; perform well the coordination regulation with the
locality to ensure political security and social order and safety in the area.

Eighth:

- Strengthen dialogue with workers in many forms to openly and transparently
communicate the company's guidelines, policies, and regimes so that employees can
understand, accompany, and share with the company in the current difficult period;



11

- Continue to maintain and strengthen relationships with Party Committees and
authorities at all levels in the area; perform well the coordination regulation with the
locality to ensure political security and social order and safety in the area.

The above is the report summarizing the production and business activities in
2025 and the directions and tasks for 2026 ofHoa Binh Rubber JSC.

Respectfully submitted to the 2026 Annual General Meeting of Shareholders of
the Company.l.

GENERAL DIRECTOR

Recipients:
- As above;
- BOD; BOS, BOM;
- Company shareholders;
- Archived: AD, HR-Admin Department.



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, June. 22, 2026

REPORT
2025 Audited Financials of Hoa Binh Rubber Joint Stock Company

To: The 2026 Annual General Meeting of Shareholders

I. Significant factors affecting the 2025 financial situation:

In 2025, the global economic situation was characterized by instability, unpredictable
and erratic u.S. tariff policies, and a growing trend of trade protectionism in many
countries; geopolitical tensions and prolonged armed conflicts persisted in several regions.

Extreme weather became increasingly unpredictable with abnormal patterns in both
intensity and frequency. From the beginning of the season, which saw prolonged heat and
drought, to the series of typhoons and floods in the latter half of the year, a chain of 01

successive natural disasters had a major impact on agricultural production areas, ~. 35_0

negatively affecting the yield and output of rubber latex. Additionally, rising costs fo 09' C9N

production, transportation, and raw materials; unstable labor conditions, high turnov:i co P

with an inability to recruit new workers, and ongoing incidents of latex theft ... directl: bAO

impacted the Company's business operations and financial position. ~1- HAl
;'y

II. 2025 Business and production results. /Jff6 ..

- Exploited rubber output: 3,403.751 tonslPlan 3,250 tons, reaching 104.73% of the
annual plan;

- Purchased rubber output: 2,227.549 tonslPlan 1,000 tons, reaching 222.8% of the
annual plan;

- Processed rubber output: 1,566.396 tonslPlan 1,050 tons, reaching 149.18% of the
annual plan;

- Consumed rubber output: 4,641.628 tonslPlan 4,250 tons, reaching 109.21% of the
plan.

* Total revenue: VND 274.114 billion, reaching 124.59% of the plan; (of which:
rubber revenue: VND 238.719 billion, reaching: 119.98% of the plan). Total revenue was
VND 4.205 billion higher than the previous year, an increase of 1.56%.

* Profit before tax: VND 38.771 billion, reaching: 141.58% of the annual plan,
VND 28.379 billion lower than the previous year, a decrease of: 42.26%.

* Net profit after tax: VND 35.130 billion, reaching: 135.09% of the annual plan,
VND 26.271 billion lower than the previous year, a decrease of: 42.78%.

* Budget contribution: VND 14.734 billion, reaching 124.89% of the plan.
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III. Capital construction investment and financial investment:

1. Capital construction investment in the enterprise: VND 10.674 billion, reaching
41.21% of the annual plan, including:

- Construction and installation: VND 5.378 billion, reaching 59.37% of the plan;

- Equipment: VND 2.664 billion, reaching 28.19% of the plan;

- Other capital construction costs: VND 0.42 billion, reaching 70% of the plan;

- Bank loan interest payments: VND 2.212 billion, reaching 32.56% of the plan.

2. Long-term financial investment outside the enterprise:

In 2025, the Company did not contribute capital to investments outside the enterprise.
The total financial investment outside the enterprise is currently VND 238,505 million,
including:

- Lai Chau Rubber Joint Stock Company: VND 31,162,030,000;

- Dong Nai Rubber - Construction JSC: VND 2,492,600,000;

- Capital contribution to MB Real Estate JSC: VND 600,000,000;

- Ba Ria - Kampong Thorn Rubber Joint Stock Company: VND 95,000,000,000;

- Viet Lao Rubber Joint Stock Company: VND 109,250,000,000.

External investments have generally been effective. In 2025, the Company received
dividends for 2024 from Viet Lao Rubber JSC, with a dividend resolution of 10.62%,
amounting to VND 11.605 billion. Ba Ria Kampong Thorn Rubber JSC had a dividend
resolution of 9.85%, amounting to VND 9.355 billion. Dong Nai Rubber Construction
JSC distributed 2024 dividends at a rate of 6.42%, amounting to VND 160 million.

IV. Assets and capital position of the Company as of December 31,2025:

- Total assets: VND 858,386 million, an increase ofVND 12,451 million compared
to the beginning of the year, of which: Current assets: VND 130,843 million (ratio:
15.24% of total assets), non-current assets: VND 727,544 million (ratio: 84.76% of total
assets); -

- Total capital: VND 858,386 million, an increase ofVND 12,451 million compared
to the beginning of the year; of which: Liabilities: VND 230,056 million (ratio 26.80% of
total capital), owner's equity: VND 628,330 million (ratio 73.20% of total capital).

V. Salaries and remuneration for each member of the BOD, General Director,
Deputy General Director, full-time Head of Board of Supervisors, and Chief
Accountant:

Salary and
No. Full name Position remuneration Note

fund implemented

I Full-time management 1,518,900,000

1 Nguyen Chon Cuong General Director 443,688,000
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2 Vo Van Tuan BOD Member 302,600,000

Vu Quang Khai
Deputy General

431,812,000
3 Director

Tran Minh Doi
Head of Board

300,600,0004 of Supervisors

Chief
(appointed

5 Nguyen Thi Kieu Diem Anh 40,200,000 November
Accountant

20,2025)

II. Remuneration for non-full-time management 144,000,000
1 Nguyen Van Quang Chairman of the BOD 36,000,000

2 Tran Khac Chung BOD Member 12,000,000

3 Nguyen Chon Cuong BOD Member 12,000,000

4 Bui Phuoc Tien BOD Member 24,000,000

5 Nguyen Hoang Nam BOD Member 24,000,000

6 Hoang Quoc Hung BOS Member 18,000,000

7 Huynh Thi Ngoc Thu BOS Member 18,000,000
,~~

Total 1,662,900,000
~~~

iJ
0

VI. 2025 Business performance evaluation indicators: : II

- Net profit after tax to total revenue ratio: 12.8%; 9.95% lower than the pre l
ar; ')cY-ye

- Net profit after tax to total assets ratio: 4.09%; 3.17% lower than the previous year;

- Net profit after tax to average owner's equity ratio: 5.705%; 4.92% lower than the
preVIOUSyear;

- Basic earnings per share (EPS): VND 1,163, VND 539 lower than the previous
year.

VII. 2025 Financial statement audit:

The audited financial statements include: The Balance Sheet as of December 31,
2025, the Income Statement, the Cash Flow Statement, and the Notes to the Financial
Statements for the fiscal year ending on the same date.

The Company's 2025 audited fmancial statements have been disclosed in accordance
with regulations.

Opinion of the International Auditing and Valuation Company Ltd. - Independent
Auditor is as follows:

"In our opinion, the financial statements present fairly, in all material respects, the
financial position of the Company as of December 31,2025, as well as its business results
and cash flows for the fiscal year then ended, in accordance with Vietnamese Accounting
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Standards, the Vietnamese Corporate Accounting System, and relevant legal regulations .
on the preparation and presentation of financial statements. "

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Recipient:
- As above;
- BOD, BOS, BOM;
- Company Shareholders;
- Archived: AD, Finance & Accounting.

GENERAL DIRECTOR



RUBBER GROUP
HRUBBERJSC

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, June, 22, 2026

REPORT
Activities of the Board of Directors in 2025 and Plan for 2026

To: The 2026 Annual General Meeting of Shareholders.

I. COMPANY OVERVIEW:

- Enterprise name: HOA BINH RUBBER JOINT STOCK COMPANY

- Stock ticker: HRC

- Charter capital: VND 302,066,220,000, equivalent to 30,206,622 shares.

- Exploited rubber area: 3,162.87 ha; capital construction rubber area: 1,407.7866
ha; other crop area: 116.4034 ha.

- Average number of employees: 543, including 61 indirect employees (including
full-time managers).

- Management structure: 05 BOD members, 02 Board of Management, 04
production teams, 01 rubber processing factory, and 05 functional departments.

- Total number of shareholders as ofthe final registration date of March 31, 2026,
to exercise the right to attend the 2026 Annual General Meeting of Shareholders is 617,
including:

+ State shareholders owning 16,632,000 shares, accounting for 55.06%;

+ Major shareholders: 04 shareholders, owning 7,192,727 shares, accounting for
23.81%;

+ Other domestic organizations and individuals: 498 shareholders, owning
6,211,481 shares, accounting for 20.560/0;

+ Foreign organizations and individuals: 114 shareholders, owning 170,414
shares, accounting for 0.56%.

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025:

Based on the powers and duties of the Board of Directors stipulated in the
Company's Charter, the Board of Directors respectfully submits the following contents
to the 2026 Annual General Meeting of Shareholders:

1. Important decisions of the Board of Directors in 2025:
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In 2025, the Company's Board of Directors held 04 quarterly meetings and
conducted 43 written consultations with members.

The main contents of the Resolutions issued by the Company's Board of Directors
for implementation are as follows:

1.1. Decision on the Company's production and business development plan:

- Decided on the production and business plan targets for 2025 and quarterly plans
in accordance with actual conditions and rubber latex consumption status.

- Approved the plan for contracting out rubber gardens with labor shortages or
low productivity to maximize the capacity of the gardens, contributing to the
completion of the 2025 production plan.

- Due to financial difficulties, the Board of Directors approved the credit limit for
bank loans to serve production and business activities.

1.2. Decisions on management and executive personnel:

In 2025, the Company's Board of Directors issued Resolutions and Decisions
regarding management and executive personnel as follows:

+ The Board of Directors unanimously appointed Mr. Nguyen Chon Cuong as
General Director of the Company, effective from June 20,2025;

+ The Board of Directors unanimously re-elected Mr. Vu Quang Khai as Deputy
General Director of the Company, effective from November 20,2025;

+ The Board of Directors unanimously elected Ms. Nguyen Thi Kieu Diem Anh
as Chief Accountant of the Company, effective from November 20,2025.

- Based on the actual situation in production and business tasks, at the request of
the Company's Board of Management, the Board of Directors appointed, dismissed,
and rotated personnel in accordance with the prescribed procedures:

+ Appointed Mr. Do Cao Toan as Deputy Head of the Organization and
Administration Department, effective from August 1,2025;

+ Re-appointed Mr. Nguyen Van Hung as Head of the Legal and Security
Department, effective from June 16,2025; re-appointed Ms. Le Thi Thu Ha as Deputy
Head of the Agricultural Engineering Department, effective from June 16,2025;

+ Re-appointed Mr. Nguyen Dang Dung as Team Leader, effective from
September 1,2025; re-appointed Mr. Le Mau Than as Deputy Team Leader, effective
from June 16,2025.

The Company has disclosed information regarding the above-mentioned
Resolutions and Decisions.

1.3. Approval of the 2025 audited financial statements:

The 2025 Annual General Meeting of Shareholders authorized the Board of
Directors to select one of the three independent auditing firms approved by the State to
audit the Company's financial statements. The Board of Directors selected International
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Auditing and Valuation Co., Ltd. (IAV) to review the semi-annual financial statements
and audit the 2025 financial statements ofHoa Binh Rubber JSC.

The Board of Directors reviewed and unanimously approved the 2025 financial
statements ofHoa Binh Rubber JSC; the contents of the 2025 financial statements have
been disclosed in accordance with regulations.

2. Supervision activities of the Board of Directors over the General Director
and Company management:

- The Board of Directors holds quarterly meetings to review the production and
business results of the previous quarter, discuss and agree on the plan for the next
quarter; thereby evaluating the management and administration of the General
Director, Deputy General Director, and key personnel of the Company.

- The Chairman and members of the BOD attend monthly briefing meetings
invited by the General Director. Through these meetings, they provide feedback and
direct the implementation of production and business plans, as well as the management
work of the General Director and key personnel.

- Organized and directed the strict implementation of quarterly fmancial reporting,
semi-annual financial statement reviews, and annual financial statement audits as
required.

- Monitored the situation of rubber exploitation, processing, and maintenance of
capital construction rubber to provide timely direction for the General Director's
management of production and business.

- Monitored and directed rubber trading in accordance with domestic and
international market price conditions.

- Regularly directed land management and enhanced land use efficiency at the
Company to increase revenue and reduce land rental costs to achieve planned profits.

Board of Directors' assessment of the Board of Management performance

The Board of Directors highly appreciates the efforts in management and
administration, having found every measure to increase revenue from core production
and business activities, financial investments, and procurement and processing
activities, etc., contributing to improving the income of the Board of Management
employees and unit leaders. The Board of Management has organized dialogues with
employees in various forms, grasped the thoughts and aspirations of employees, and
listened to their contributions, thereby adopting appropriate and effective management
policies.

The Board of Management has fully implemented the Resolutions and Decisions
of the General Meeting of Shareholders and the Company's Board of Directors. It has
demonstrated its capacity and brought maximum efficiency to the Company's
production and business activities.

During the production management process, the Company's Board of
Management has always received support from the Board of Directors. The Board of

01
.1

o
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Management maintains a regular schedule of monthly briefing meetings. The content
of the meetings focuses on reviewing performance results and setting plans and
directions for the following month, resolving difficulties for each subordinate unit, and
handling and proposing timely solutions. The Board of Directors has also been invited
to attend meetings to provide feedback and management direction to ensure the
successful implementation of assigned plan targets.

3. Members of the Board of Directors.

Number of
Salary,

BOD !Attendance Reason for
No. BOD Member meetings rate

remuneration, non-
operating expenses,

attended (%)
and other benefits

attendance

1 Nguyen Van Quang 4/4 100%
VND 36,000,000
(remuneration)

2 Irran Khac Chung 114 100
VND 12,000,000 Dismissed
(remuneration) from BOD

3 Nguyen Chon Cuong 3/4 100
VND 12,000,000 Appointed to
(remuneratioI!2_ BOD June 20

4 tvo Van Tuan 4/4 100
VND 302,600,000

_(sall!!Y1

5 lBuiPhuoc Tien 4/4 100
VND 24,000,000
(remuneration)

6 INguyen Hoang Nam 4/4 100
VND 24,000,000
(remuneratioI!2_

- The Company's Board of Directors has not established Sub-Committees but has
assigned responsibilities to members in charge of each area.

- Board members assigned to specific areas demonstrate their responsibility
through supervision, surveys, information gathering, reporting regimes, etc.

- The independent member of the Board of Directors operates according to the
assignments within the Board, supervising personnel, salary, bonus, business areas, and
monitoring the stock market.

III. REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS, ASSESSMENT OF THE BOARD OF DIRECTORS'
ACTIVITIES IN 2025

(Detailed report attached)

IV. ORIENTATION FOR THE 2026 OPERATIONAL PLAN:

The world economic situation in 2026 still holds many risks and challenges.
International trade activities are affected by the conflict in the Middle East and the
prolonged conflict between Russia and Ukraine; and US tariff policies.
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Labor shortages, low garden productivity, diseases in exploited gardens, and
forecasted complex weather conditions are factors affecting the Company's
exploitation output, revenue, and profit.

The Company's Board of Directors sets the orientation for the 2026 operational
plan as follows:

1. Key tasks

1.1. Develop plans and solutions to overcome the shortcomings and limitations of
2025; closely follow the Resolution of the General Meeting of Shareholders to direct
the implementation of 2026 production and business tasks, in line with the actual
situation at the Company. Proactively and decisively direct the Board of Management
to implement and complete production and business plan targets. Strive for rubber latex
output to exceed the plan by 5% or more.

1.2. Continue to seek and expand product consumption markets, develop
industries suitable to the Company's conditions to leverage land potential, and actively
seek partners for investment cooperation to improve land use efficiency.

1.3. Continue to improve corporate governance to enhance quality and reduce
product costs with a 5% cost-saving target.

1.4. Continue to resolve outstanding financial, land, and cooperation project
Issues. lG

PH,
O~
, Bi

2. Key plan targets:

Based on garden capacity and the orientation of the Vietnam Rubber Group, the
Company's Board of Directors has developed the 2026 plan with the following key
targets:

- Exploitation output:

- Total revenue:

- Profit before tax:

- Profit after tax:

- Total investment capital demand:

In which:

+ Capital construction investment:

· Construction and installation:

· Equipment:

· Interest payment for capital construction:

· Other capital construction:

+ Bank loan repayment:

+ Long-term financial investment:

- Capital sources:

3,400 tons;

VND 313,491 million;

VND 62,654 million;

VND 52,984 million.

VND 47,117 million

VND 26,161 million.

VND 12,187million;

VND 8,705 million;

VND 4,389 million;

VND 880 million.

VND 19,456 million.

VND 1,500 million.

VND 47,117 million.
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In which:

+ Depreciation capital:

+ Owner's equity:

3. Some key solutions:

To implement the Company's 2026 production and business plan, the Board of
Directors will issue Resolutions directing the Executive Board to focus on overcoming
the shortcomings and limitations of previous years and propose measures suitable to
the new situation, specifically as follows:

VND 23,914 million.

VND 23,203 million.

3.1. Planning and business management

- Focus all resources on implementing solutions to increase output, revenue, and
business efficiency. Rationalize production organization and be decisive in production
direction to ensure progress and improve product quality. Strengthen coordination with
local authorities in security and order, and protection of rubber products.

- Manage product quality well, consolidate and build the Company's image and
brand, and seek partners to expand product consumption markets in 2025 and the
following years.

- Proactively and regularly pay attention to technical work, strengthen the
application of new technology to meet the goal of increasing output and product
quality.

- Develop plans for joint ventures and investment cooperation with partners to
implement projects according to the Master Plan and land use plan through 2030, with
a vision to 2050.

3.2. Financial work

- Continue to strengthen financial management, use capital sources effectively to
best meet production and business needs, ensure profitable business, and preserve and
develop owner's equity.

- Actively coordinate work between departments in the Company to timely control
production and business costs, especially in gathering production costs and calculating
product costs, and analyze and eliminate factors causing cost increases to reduce
product costs. Implement the thrift and anti-waste program more effectively to enhance
the Company's competitiveness.

- Pay special attention to inventory management, continuously analyze and
evaluate inventory quality, proactively advise on handling degraded goods due to long
storage time, and timely recover capital to serve production and business.

- Proactively manage risks in financial work, gradually reduce bad debts and
difficult-to-collect debts that cause capital stagnation.

- Prepare documents and procedures to sign advance payment - post-sale
contracts to have cash flow for bank debt repayment, minimizing interest expenses.

3.3. Corporate governance
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- Continue to synchronously implement solutions to streamline labor, build a lean
and effective organizational structure from advisory departments to production units.
Continue to review and build labor quotas based on job positions, arranging labor
reasonably in the direction of: reducing indirect labor, increasing labor productivity.

- Develop and implement training and human resource development plans for the
Company in 2026 and subsequent years. Focus on recruitment, professional training,
improving the qualifications and skills of employees, creating a good working
environment, stabilizing employment, and increasing income for employees, creating
policies to attract highly skilled direct labor to stay with the Company.

- Direct the continued review, amendment, supplementation, and completion of
the Company's internal management regulations in accordance with the law.

- Apply software well in the Company's management to ensure scientific,
effective, and timely service for production and business.

- Continue to contact the Vietnam Rubber Group and State management agencies
to remove difficulties and obstacles affecting the Company's production and business
activities such as: sales advances, divestment ofprojects invested outside the company
to repay bank debts and invest in projects within the Company; land rental calculation;

- Actively contact local authorities and provincial departments to get appro
the adjustment of the land use plan through 2030, with a vision to 2050. On thatrffa ' (1

complete documents and procedures to implement projects. ~ ;

- Continue to effectively implement the Company's restructuring projmt
enhance the Company's position in the industry. ~~\$

'J

Above is the Report on the activities of the Board of Directors in 2025 a· the
orientation for the 2026 plan.

Respectfully submitted to the General Meeting of Shareholders'!.

Recipients:
- As above
-BOD, BOS;
- Company shareholders;
- Archived: AD, BOD Secretariat.

ON BEHALF OF
THE BOARD OF DIRECTORS

CHAIRMAN



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, June, 22, 2026

REPORT
INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

EVALUATION OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2025

To:

- The 2026 Annual General Meeting of Shareholders;

- The Board of Directors.

Regarding the evaluation of the Company's Board of Directors (BOD) activities

In 2025, the independent member of the BOD provides the following general
assessment:

- The Company's BOD has worked with a spirit of responsibility and transparency

in governance, strictly complying with regulations applicable to public companies.

- Issues related to business strategy, cash flow, investment projects, and *
management regulations were regularly reviewed and evaluated by the BOD during

periodic meetings.

- Decisions made by the BOD during meetings or via written consultations were

approved by the majority principle. Meeting minutes or summaries of written opinion

ballots were fully prepared and signed by the BOD members on the voting ballots and

consultation forms.

1.Organizational structure:

The Board of Directors consists of 05 members for the 2022 - 2027 term,

including 01 independent member. All BOD members fully participated in meetings

according to the notices summoned by the Chairman of the Board of Directors and

actively engaged in planning, compliance control, and strategic critique, ensuring high

standards of corporate governance practices.

2. Activities of the BOD:

- In 2025, the BOD held 04 quarterly periodic meetings and conducted 43 written
consultations with members. The BOD meetings were convened and conducted

according to a specific schedule with full documentation, in compliance with the
Company's Charter and legal regulations. The content of the meetings was discussed,
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critiqued, and evaluated thoroughly and carefully by the BOD members. The content

for consultation was fully conveyed, including the basis and attached documents,

helping the BOD identify issues and reach a consensus on the matters consulted.

- Issues related to strategy, business plans, finance, and the development of

management systems within the Company were discussed and strictly controlled

between the BOD and the Board of Management (BOM).

- Changes in investment plans and new strategies were independently researched,
scientifically grounded, and critiqued between the Board of Directors and the Board of

Management.

3. Governance and supervision:

- Overall, the BOD performed well in supervising the Board of Management,

ensuring that the Company's operations were strictly controlled to stay on the strategic

path and that decisions were adjusted in a timely manner.

- Decisions made by the Board of Management were analyzed, critiqued, and
consulted by the BOD to ensure the Company's interests. Through this, the BOD

remained well-informed of the Company's operational status and updated on practical

requirements as quickly as possible.

- The BOD paid special attention to risk management solutions to support the

Board of Management in identifying issues early and helping the Company maintain

operational sustainability and stability, protecting the interests of investors.

- The BOD complied with corporate governance regulations, convening meetings

or conducting periodic and extraordinary consultations to provide timely direction and

issue decisions appropriate to the actual situation.

- The BOD fulfilled its role and responsibilities in directing, supporting, and

supervising the Board of Management in implementing the contents approved by the

General Meeting of Shareholders and the BOD, ensuring compliance with legal

regulations while balancing the interests of the Company and its shareholders.

- The BOD members proactively identified their role and responsibility to support
the Board of Management and shared experiences, interacted, and exchanged views
with the Board of Management regarding corporate governance practices.

4. Results of supervision regarding financial statements, operational status,
and financial position of the Company:

- Financial statements were prepared and disclosed in accordance with accounting
standards and current legal regulations.
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- The selected auditing firm ensured reliability, integrity, compliance with audit

deadlines, adherence to professional standards, and maintained independence and
objectivity when providing audit opinions.

- Regarding the 2025 business results, net revenue reached VND 238.719 billion,
and net profit after tax reached VND 35.130 billion. The Company exceeded its
revenue and profit targets as planned; the BOD highly appreciates the efforts of the

Board of Management and all employees of the Company.

5. Recommendations:

- The BOD should continue to implement appropriate solutions in 2026 to

generate cash flow for long-term bank debt repayment, thereby reducing interest
expenses and contributing to increased profits for the Company.

- The Board of Management should have a plan to attract labor to exceed the
assigned production output target in 2026. Strengthen the priority of fully resolving

benefits and policies for employees in alljob positions within the Company. Implement

measures to protect and prevent the loss of latex collected by workers, as this is a
solution to increase business efficiency. %

s;

-It is recommended that the Board of Management fmd appropriate and comptita~t>-
.. '('l

solutions to convert the land use purpose of a portion of the area from agrittltHlral ~
') SU *

production to the establishment of industrial clusters, renewable energy, hi_ .l
applied agriculture, and large-scale agriculture to increase land use efficienc ~&

H6~business performance. _:__.-,

- The Board of Management should effectively implement the reorganization and

streamlining of the indirect apparatus to increase labor productivity and reduce costs.

6. Conclusion:

- The BOD fully performed its representative function for the owners in
supervising the Company's operational activities, providing appropriate orientation,
and giving timely direction to ensure the effective use of resources to achieve the

targets assigned by the General Meeting of Shareholders, based on compliance with

legal regulations and the Company's Charter.

- In addition to performing the management and supervision function of the Board

of Management's operations, the Board of Directors worked closely with the Board of
Management to find solutions to overcome difficulties in production and business in

2025.

- In general, although 2025 was affected by labor shortages, challenges due to

production costs, rising input material prices, high interest expenses, and abnormal
weather, with a high sense of responsibility, solidarity, and cooperation in performing
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tasks honestly and carefully, the Board of Directors implemented decisive solutions in .

supervising and directing the Board of Management to execute the Resolutions of the

General Meeting of Shareholders and the BOD, thereby exceeding the business plan

for the year and ensuring the interests of the Company and shareholders.

Independent Member of the BOD
Recipients:
- As above;
-BOM,BOS;
- Company shareholders;
- Archived: AD, BOD Secretariat.

Bui Phuoc Tien



SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ho Chi Minh City, May 20, 2026

To: The 2026 Annual General Meeting of Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QHI4 passed at the 9th Session of the
XIV National Assembly on June 17,2020, effective from January 1,2021;

Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, of the Ministry
of Finance guiding several articles on corporate governance applicable to public companies
under Decree No. 155/2020IND-CP dated December 31, 2020, of the Government detailing
the implementation of several articles of the Law on Securities, effective from February 15,
2021;

Pursuant to the Charter of Organization and Operation ofHoa Binh Rubber Joint Stock
Company approved by Resolution of the General Meeting of Shareholders No. 5841NQ­
CSHB dated June 20, 2023;

The Board of Supervisors of Hoa Binh Rubber Joint Stock Company hereby reports on
the results of its activities; the results of monitoring the Company's operational and financial
situation; the results of monitoring the Board of Directors and the Board of Management; and
an assessment of the coordination between the Board of Supervisors, the Board of Directors,
the Board of Management, and shareholders in 2025 as follows:

I. ACTIVITIES OF THE BOARD OF SUPERVISORS

1. Summary of Board of Supervisors meetings

In 2025, the Board of Supervisors appointed members to attend Board of Directors
meetings regarding the assessment of quarterly production and business operations; provided
opinions and made recommendations to the Board of Directors and the Board of Management
regarding issues related to the Company's operations during the year.

The Board of Supervisors held 09 periodic and extraordinary meetings/written
consultations to implement its functions and duties as prescribed. The meetings/consultations
were organized in accordance with the correct sequence and procedures; members attended
fully and fulfilled their assigned responsibilities. The content of the meetings/consultations
focused on key tasks such as:

- Developing and implementing the 2025 Monitoring Program for the Company's
governance, management, and compliance work;

- Inspecting and monitoring the implementation of Resolutions of the General Meeting
of Shareholders and Resolutions of the Board of Directors; monitoring the implementation of
the Financial Management Regulations and the Company's internal management regulations;
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- Conducting audits of the quarterly, 6-month, and 2025 annual Financial Statements
to assess the honesty, reasonableness, and legality of financial figures and compliance with
accounting regulations;

- Reviewing, unifying, and submitting to the 2025 Annual General Meeting of
Shareholders for approval the 2024 Board of Supervisors Activity Report;

- Discussing, reviewing, and providing opinions on other matters falling under the
functions, duties, and authority of the Board of Supervisorsin accordance with the law, the
Charter, and the Company's internal governance regulations.

2. Conclusions and recommendations of the Supervisory Board

Through the inspection and monitoring of governance, management, financial, and
production and business activities in 2025, the Board of Supervisors has issued conclusions
and recommendations focusing on the following key areas:

- Continuing to review, amend, supplement, and perfect the internal management
regulation system and management processes in accordance with legal regulations and
modem corporate governance requirements for public joint stock companies with state­
controlling capital.

- Promoting the implementation of the organizational restructuring scheme,
streamlining indirect labor, and restructuring the operating model towards improving
governance efficiency, reducing intermediate levels, linking responsibilities with work
efficiency, and aligning with the 2-level management organization roadmap (Company -
Production Team).

- Strengthening human resource management; implementing competency and
performance evaluations (KPIs), standardizing job titles, and building a salary, bonus, and
welfare policy system that is fair, transparent, and linked to labor productivity and task
performance efficiency.

- Continuing to restructure production costs, control product costs, improve the
efficiency of material, labor, and asset usage; practicing thrift and preventing waste linked to
specific quantified targets for each field of operation.

- Enhancing openness and transparency in investment, procurement, repair,
management, and use of assets; improving the efficiency of internal control, internal audit,
and corporate risk management.

- Continuing to implement solutions for technological innovation, digital
transformation, and the application of management software in production, labor, materials,
assets, and cost control to improve management efficiency and labor productivity.

- Developing a product development plan towards increasing the proportion of deep
processing and environmentally friendly products; strengthening the training of technical
human resources for extraction and processing to meet sustainable development requirements.

- Directing the full implementation of internal audit recommendations and inspection
and monitoring conclusions; promptly rectifying shortcomings and limitations already
recommended by the Board of Supervisors and inspection and audit agencies.
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- Focusing on implementing solutions to complete the production and business plan
according to the Resolution of the General Meeting of Shareholders; improving extraction
productivity, product quality, business efficiency, and the enterprise's profitability ratio.

The Board of Directors, the Board of Management, and affiliated units have paid
attention to coordinating the implementation of the Board of Supervisors recommendations;
many contents have been implemented step-by-step, contributing to improving corporate
governance efficiency, controlling costs, and preserving and developing State capital at the
Company.

II. REPORT ON MONITORING ACTIVITY RESULTS OF THE BOARD OF
SUPERVISORSIN 2025

1. Activities of the Company's Board of Directors
- The Resolutions of the Board of Directors were issued in accordance with the sequence

and procedures of the Law on Enterprises and the Company's Charter, and in line with the
Company's development orientation. Board of Directors meetings were conducted in
accordance with the correct sequence and procedures. Meetings to collect opinions from
members of the Board of Directors were conducted in accordance with regulations and in line
with the Company's Charter.

- The Board of Directors organized and maintained regular meetings in person, online,
or via written consultation, mainly discussing the effective implementation of quarterly and
annual production and business plan targets, the Company's development strategy, the
implementation of Resolutions of the General Meeting of Shareholders, and reaching
consensus to issue Resolutions and Decisions, and resolving issues within its authority on the
basis of compliance with the law and the Company's Charter.

- The Board of Directors exercised its powers and duties with a high sense of
responsibility, closely following objectives for the legitimate interests of the Company and
shareholders. Guided by the Resolution of the 2025 Annual General Meeting of Shareholders,
it directed the implementation of specific tasks, maintained high consensus among each
member of the Board of Directors, and issued Resolutions and Decisions appropriate to the
actual situation at each time, in compliance with current laws and the Company's Charter.

2. Activities of the Company's Board of Management
- The Board of Management, based on the Resolutions and Decisions of the Board of

Directors, implemented tasks in a timely manner, acted flexibly to achieve the best results,
applied many positive measures, and regularly organized dialogues with employees,
propagating and explaining the production and business situation under current difficult
conditions so that employees could share the burden.

- The Board of Management maintained a regular monthly briefmg schedule, with
participants including the Board of Management, Heads and Deputy Heads of functional
departments, the Manager of the Processing Plant, Captains of Production Teams, and
representatives of the Trade Union and Youth Union; the Chairman of the Board of Directors
and the Head of the Board of Supervisorswere invited to attend. The meeting content focused
on reporting implementation results and setting plans for the following month, resolving
difficulties for each affiliated unit, and handling issues promptly by proposing solutions right
during the meeting.

3. Financial statement audit
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- The accounting system, applied accounting policies, and the presentation of the
Company's 2025 Financial Statements are in accordance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System, and relevant legal regulations.

- The indicators on the Balance Sheet, Income Statement, and Cash Flow Statement
were clearly explained with calculation bases and detailed figures fully provided in the Notes
to the Financial Statements. Based on the inspection and cross-checking of figures in the
detailed accounting books and the explanations in the Financial Statements, they were
determined to be reasonable and truthfully reflect the Company's financial situation.

- Reviewing the recommendations of the independent auditor, along with the results of
the audit inspection, the Board of Supervisorshas not detected any material misstatements.

4. Results of production and business activities in 2025
- The report of the Board of Directors correctly reflected the implementation of the

production, business, investment, and financial plan in 2025.
- Financial, profit, dividend, and cost indicators were presented clearly, with a basis, and

were consistent with the financial statements.
- The report analyzed the causes of revenue and profit increases/decreases and provided

forecasts and orientations for 2026.
Some indicators summarizing the Company's financial status in 2025 (based on the

audited 2025 Financial Statements)
Indicator 2024

Asset structure

Current assets/Total assets

Non-current assets/Total assets

Capital structure

Liabilities/Total capital

Owner's equity/Total capital

Unit

%

%

%

%

2025

15,24

84,76

26,80

73,20

13,05%

86,95%

28,70%

71,30%

Solvency
•••••-~ - • ••..···M * .. H__ _ _ _ H M H__"_" M H

Current ratio

Quick ratio

Profit margin on revenue

Pre-tax profit margin on net revenue

Net profit margin on net revenue

Profit margin on total assets

Pre-tax profit margin on total assets

Times

Times

%

%

%

0,74

0,37

15,88

14,39

4,52

0,63

0,47

31,34%

28,66%

7,94%
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Net profit margin on total assets
4,09

%
7,26%

5,59 10,18%
.....~~!_p._~~_~!..~_~~~~~.._?~_?_~_~~~:~_~_9..~.~.~ .___ % _.__ _.. _ _. ..__. . _

4. Results of coordination between the Supervisory Board, the Board of Directors,
the Board of Management, and shareholders

- Coordination between the Board of Directors, the Board of Management, and the
Board of Supervisors was carried out effectively. During the performance of its duties, the
Board of Supervisors was invited by the Chairman of the Board of Directors to attend all
meetings of the Board of Directors; the Board of Management invited the Board of
Supervisors to attend all monthly briefing meetings and directed functional departments to
create favorable conditions for the Board of Supervisors to access records, serving inspection
and monitoring work when requested by the Board of Supervisors.

- In 2025, the Board of Supervisors did not receive any requests from shareholders
regarding the activities of the Board of Directors and the Board of Management.

5. Remuneration, operating expenses, and other benefits of the Supervisory Board
- In 2025, the remuneration for the Supervisory Board, consisting of 02 concurrent

members, totaled 36,000,000 VND;
- Payment was made in accordance with the Resolution of the General Meeting of

Shareholders.
6. Self-assessment of the Board of Supervisors' performance ;77;>

- In 2025, the Board of Supervisors performed its functions, duties, and powers;{Iy""c:'.....
accordance with the law, the Company's Charter, and the Board of Supervisors's Operat~lA~ 'o
Regulations, Members of the Board of Supervisors upheld their sense of responsibility, *
proactively performed assigned tasks, and fully participated in meetings, inspection aOOI :t"

monitoring activities, and matters within the Board of Supervisors's authority, . \../~

- The Board of Supervisors always maintained the principle of independent, objecti~'?
honest, and cautious operation in the process of performing its duties; ensuring that inspection
and monitoring were carried out within the scope, functions, and powers prescribed by law
and the Company's Charter.

- Through regular monitoring activities and planned inspections, the Board of
Supervisors promptly grasped the Company's operational situation, assessed the compliance
with resolutions of the General Meeting of Shareholders and the Board of Directors;
monitored governance, management, financial management, and the use of the Company's
capital and assets; and simultaneously recommended solutions to improve corporate
governance efficiency, strengthen internal control, risk management, and practice thrift and
prevent waste.

- Based on the year's performance, the Board of Supervisors self-assesses that it has
well completed its assigned functions and duties; fully fulfilled its monitoring responsibilities
as prescribed by law, contributing to ensuring that the Company's operations are conducted
openly, transparently, in compliance with the law, and protecting the legitimate rights and
interests of the Company, shareholders, and employees,

The above is the Report on the results of the Board of Supervisors's activities; the results
of monitoring the Company's operational and financial situation; the results of monitoring the
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Board of Directors and the Board of Management; and the results of the coordination between
the Board of Supervisors, the Board of Directors, the Board of Management, and shareholders
in 2025.

Respectfully submitted to the General Meeting of Shareholders.!.

ON BEHALF OF THE BOARD OF
Recipient:
- As above;
-GVRofBOS;
-BOD;
-BOM;
-BOS;
- Archived: AD, BOS.

SUPERVISORS
HEAD OF THE BOARD



AM RUBBER GROUP

BINH RUBBER JSC
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

18 ITTr-HDQTCSHB Ho Chi Minh City, date 22 month 6year 2026

PROPOSAL

Re: Profit distribution for 2025,Profit distribution plan for 2026

To: The 2026 Annual General Meeting of Shareholders

Pursuant to Circular No. 200120151TT-BTC dated 15/1212015 of the Ministry of
Finance guiding the supervision of State capital investment in enterprises, performance
evaluation, and financial disclosure of State-owned enterprises and enterprises with State
capital,'

Pursuant to Circular No. 003120251TT-BNVdated April 28, 2025 of the Ministry of
Home Affairs, providing guidelines on the management of labor, salaries, remuneration, and

bonuses in state-owned enterprises;

Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber Joint Stock
Company established by the General Meeting of Shareholders according to the resolution
dated 201412004,which was amended and supplemented on 201612023,'

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders of Hoa

Binh Rubber Joint Stock Company;

Pursuant to document No. 370IHDQTCSVN-TCKT dated date 041612025of the Board
of Directors of Vietnam Rubber Group (the Group) regarding the agreement on certain
contents for providing opinions and voting at the 2025 Annual General Meeting of

Shareholders of Hoa Binh Rubber Joint Stock Company.

The Company's Board of Directors hereby submits to the Annual General Meeting of
Shareholders for approval the profit distribution for 2025 and the profit distribution plan for

2026 as follows:

I. Profit distribution for 2025:

- Profit before tax in 2025:

- Profit after tax in 2025:

VND 38,771 Million

VND 35,130 Million

- Cumulative undistributed profit after tax at the end of the period VND 69,650 Million

Proposed distribution as follows:

+ Provision for reward and welfare fund: VND 11.090 Million
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+ Provision for development investment fund:

+ Stock dividend payment (13.5%/Charter Capital):

+ Remaining profit:

II. Profit Distribution Plan for 2026

VND 3,517 million

:VND 7,400 million

VND 173 million

VND 17,565 Million

VND 40,779 Million

VND 216 Million

In which: Bonus Fund:

Welfare Fund:

Bonus Fund/or the BaM, BOD, BaS:

Based on the business performance in 2026, after the audited financial statements are
available, the Board of Directors will submit the decision on the 2026 profit distribution to
the 2027 Annual General Meeting of Shareholders.

Respectfully submitted to the General Meeting of Shareholders for consideration and
decision.!.

Recipients:

- As above;

- BOD, BaM, BaS;

- Company Shareholders;

- Archive: AD, Secretary, BOD.

ON BEHALF OF THE BOARD OF
DIRECTORS

CHAIRMAN



AM RUBBER GROUP
BINH RUBBER JSC

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, June, 22, 2026

PROPOSAL
Re: Payment of salaries, remuneration for

the Board of Directors - Board of Supervisors in 2025
Payment plan for salaries, remuneration for

the Board of Directors - Board of Supervisors in 2026

To: The 2026 Annual General Meeting of Shareholders

Pursuant to Circular No. 200120151TT-BTCdated December 15, 2015 of the
Ministry of Finance on guidelines for certain details regarding the supervision of the
investment of state capital in enterprises and regarding the financial supervision,
performance assessment and financial information disclosure in State-owned and
State-invested enterprises;

Pursuant to Circular No. 003120251TT-BNVdated April 28, 2025 of the Ministry
of Home Affairs, providing guidelines on the management of labor, salaries,
remuneration, and bonuses in state-owned enterprises;

Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber Joint
Stock Company established by the General Meeting of Shareholders according to the
resolution dated April 20, 2004, which was amended and supplemented

Pursuant to Document No. 370IHDQTCSVN-TCKT dated June 4, 2025 of the
Board of Directors of VietnamRubber Group (the Group) regarding the agreement on
certain contents to participate in discussing and voting at the 2025 Annual General
Meeting of Shareholders of Hoa Binh Rubber Joint Stock Company.

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders
of Hoa Binh Rubber Joint Stock Company;

The Company's Board of Directors hereby submits to the Annual General Meeting
of Shareholders for approval of the payment of salaries, remuneration for the Board of
Directors - Board of Supervisors in 2025; and the payment plan for salaries,
remuneration for the Board of Directors - Board of Supervisors in 2026 as follows:

1. Salaries, remuneration for the Board of Directors - Board of Supervisors
in 2025:

a) Remuneration:

No. of Remuneration Percentage
No. Content

people (%)Plan Actual

I Board of Directors

Concurrent 04 108,000,000 108,000,000 100
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No. of Remuneration Percentage
No. Content

people (0/0)Plan Actual

Other Members 02 18,000,000 18,000,000 100

II Board of Supervisors

Concurrent 02 36,000,000 36,000,000 100

Total 4 162,000,000 162,000,000 100

b) Salaries:

No. of
Dedicated remuneration NotesNo. Content

people

I Board of Directors 01 302,600,000

II Board of Supervisors 01 300,600,000

Total 02 603,200,000

2. Payment plan for salaries, remuneration for the Board of Directors -
Board of Supervisors in 2026:

a) Remuneration:

"Remuneration payment plan for the Board of Directors, assistants, and the Board
of Supervisors for 2026: VND 162,000,000 (in which: remuneration for the Board of
Directors and the Board of Supervisors is VND 144,000,000). It is proposed that the
Board of Directors be authorized to decide the specific remuneration amounts for
individual members.

b) Salaries:

Payment plan for full-time members of the Board of Directors and the Board of
Supervisors for 2026: The Chairman of the Board of Directors shall be authorized to
prepare the payment plan in accordance with State guiding regulations and submit it to
the 2027 Annual General Meeting of Shareholders for approval of the actual payment
amount for 2026.

Respectfully submitted to the General Meeting of Shareholders for consideration
and decision.!.

Recipient:

- As above;

- BOD, BOM, BOS;

- Company Shareholders;

- Archive: AD, Secretary of the
BOD.

ON BEHALF OF THE BOARD OF
DIRECTORS

CHAIRMAN



VIETNAM RUBBER GROUP

HOA BINH RUBBER JSC
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No.: 620/TTr-HDQTCSHB Ho Chi Minh City, June, 22, 2026

PROPOSAL
Regarding the amendment and supplementation of the Company Charter

To: The 2026 Annual General Meeting of Shareholders.

Pursuant to the Law on Securities dated November 26,2019,'

Pursuant to the Law on Enterprises dated June 17, 2020,' as amended and supplemented
by Law No. 76120251QH15dated June 17,2025, and relevant guiding documents;

Pursuant to Decree No. 155120201ND-CPdated December 31,2020 of the Government
detailing the implementation of a number of articles of the Law on Securities,'

Pursuant to Circular 116120201TT-BTC dated December 31, 2020 of the Ministry of
Finance guiding a number of articles on corporate governance applicable to public
companies under Decree 155120201ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities;

Pursuant to the Charter of Organization and Operation ofHoa Binh Rubber Joint Stock
Company, established by the General Meeting of Shareholders according to the
decision dated April 20, 2004, and amended and supplemented on June 20,2023,'

Pursuant to Resolution No. 673INQ-HDQTCSHB, dated May 04, 2026, of the Board of
Directors, regarding the approval of the amendment and supplementation of the
Charter of Organization and Operation of Hoa Binh Rubber Joint Stock Company in
2026.

The Board of Directors ofHoa Binh Rubber Joint Stock Company respectfully submits
to the General Meeting of Shareholders the proposal to amend and supplement the
Company's Charter of Organization and Operation as follows:

Content before amendment Content after amendment

Article 1. Interpretation of terms Article 1. Interpretation of terms

c) The Law on Enterprises is the Law c) "Law on Enterprises" is the Law on
on Enterprises No. 59/2020lQH14 Enterprises No. 5912020lQH14passed by the
passed by the National Assembly of the National Assembly on June 17, 2020, as
Socialist Republic of Vietnam on June amended and supplemented by Law No.
17,2020; 76120251QH15 dated June 17, 2025, and

.r
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- Headquarters address: Hamlet 7, Hoa
Binh Commune, Xuyen Moe District,
Ba Ria - Vung Tau Province;

registered 2. The Company is a joint stock company with
legal personality in accordance with the current
laws of Vietnam.

relevant amendments, supplements, and
guiding documents at each period.

- Company name III Vietnamese:
CONG TY CO pHAN CAO SU HOA
BINH

Article 2. Name, form, headquarters,
branches, representative offices, business
locations, and duration of operation of the
Company.

1. Company name

- Company name in Vietnamese: CONG TY
CO pHAN CAO SU HOA BINH

Article 2. Name, form, headquarters,
branches, representative offices,
business locations, and duration of
operation of the Company

1. Company name

- Company name in English: HOA BINH
- Company name in English: HOA RUBBER JOINT STOCK COMPANY

BINH RUBBER JOINT STOCK _Abbreviated name: HORUCO
COMPANY

- Abbreviated name: HORUCO

2. The Company IS a joint stock
company with legal personality III

accordance with the current laws of
Vietnam.

3. The Company's
headquarters is:

- Logo, symbol:

3. The Company's registered headquarters is:

- Headquarters address: Hamlet 7, Hoa Hoi
Commune, Ho Chi Minh City.

Article 4. Objectives of the Article 4. Objectives of the Company's
Company's operation operation

1. The Company's business lines are: 1. The Company's business lines are:

No. Businessname Business No. Businessname Business
code code

1 Rubbercultivation 0125 1 Rubbercultivation 01250
(main) Details: Planting, caring for, (main)

2 Woodexploitation 0220 and exploiting rubber latex,
wood,and firewood

Details:Rubberwood
exploitation 2 Wood exploitation 02200
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Details: Rubber wood
exploitation, plantation wood
exploitation

3 Water collection, treatment, 36000
and supply

Details: Water supply

4 Drainage and sewage treatment 3700

Details: Sewage treatment (not
produced at headquarters)

5 Electricity production 3512

Details: Electricity industry:
investment, exploitation, and
operation of thermal power,
hydropower, wind power, solar
power, and other power plants;
electricity business in
accordance with the provisions
of law

--==
':is7---...

IG 1

PHA
OSI

.BR
6 Electricity transmission and

distribution

Details: Electricity industry:
investment, exploitation, and
operation of thermal power,
hydropower, wind power, and
solar power plants; electricity
business In accordance with
the provisions of law

3513

Article 46. Profit distribution

1. The plan for distributing annual
dividends and net profit after tax shall be
in the following order:

1.1 Payment of interest to joint venture
capital contributors according to the
signed Economic Council regulations (if
any).

1.2 Offsetting losses from previous years
that have exceeded the time limit for
deduction from pre-tax profit as
prescribed.

Article 46. Profit distribution

Article 46. Profit distribution

1. Dividends are the net profit paid for each share
in cash or other assets.

2. Dividends paid for preferred shares shall be
implemented according to the conditions
applicable separately to each type of preferred
share.

3. Dividends paid for common shares shall be
determined based on the realized net profit and the
dividend payment amount shall be deducted from
the Com___Qany'sretained earnings. The Com___Qan_y
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1.3 Allocation of a maximum of 30% to
the enterprise development investment
fund.

1.4 Allocation to the reward fund, welfare
fund for employees in the enterprise, and
reward fund for enterprise managers in
accordance with the Government's
regulations on labor, wages, remuneration,
and bonuses for companies with state­
controlled shares or capital contributions.

1.5 The remaining profit shall be used to
pay dividends and profits in cash to
shareholders and capital contributors.

2. Form of dividend payment to
shareholders

2.1 The General Meeting of Shareholders
shall decide the annual dividend payment
rate.

2.2 Dividends shall be paid in accordance
with Article 135 of the 2020 Law on
Enterprises.

3. Other matters related to profit
distribution shall be implemented III

accordance with the provisions of law.

may only pay dividends for common shares when
the following conditions are met:

a) The Company has fulfilled its tax obligations
and other financial obligations as prescribed by
law;

b) The Company has established the Company's
funds and fully offset previous losses in accordance
with the provisions of law and the Company's
Charter;

c) Immediately after paying all the determined
dividends, the Company still ensures the payment
of all due debts and other property obligations.

4. Dividends may be paid in cash or in the
Company's shares. If paid in cash, it must be done
in Vietnamese Dong and may be paid by check,
bank transfer, or postal money order to the
shareholder's registered permanent address or
contact address. 5. Dividends must be paid in full
within 06 months from the date of the closing of
the Annual General Meeting of Shareholders. The
Board of Directors shall prepare a list of
shareholders entitled to receive dividends,
determine the dividend rate for each share, and the
time and form of payment at least 30 days before
each dividend payment. The notice of dividend
payment shall be sent by registered mail to
shareholders at the address registered in the share
register at least 15 days before the dividend
payment. The notice must contain the following
contents:

a) Company name and address of the Company's
headquarters;

b) Full name, contact address, nationality, and legal
document number of the individual shareholder;

c) Name, enterprise identification number or
establishment decision number, and headquarters
address of the institutional shareholder;

d) Number of shares of each type held by the
shareholder; dividend rate for each share and the
total dividend amount that the shareholder IS

entitled to receive;

e) Time and method of dividend payment;
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f) Full name and signature of the Chairman of the
Board of Directors and the Company's legal
representative.

6. In case a shareholder transfers their shares
during the period between the closing of the list of
shareholders and the time of dividend payment, the
transferor is the person who receives the dividend
from the Company.

7. In case of dividend payment in shares, the
Company is not required to carry out the
procedures for offering shares as prescribed in
Articles 123, 124, and 125 of the Law on
Enterprises. The Company must register to
increase its charter capital corresponding to the
total par value of the shares used for dividend
payment within 10 days from the date of
completion of the dividend payment.

8. The General Meeting of Shareholders shall
decide the annual dividend payment rate and fi
of payment from the Company's retained earni .> •

( •.)0.

9. The Company shall not pay interest on \Ith ..
dividend payment amount or any payment am'j>Ull

related to a type of share.

10. The Board of Directors may propose that.
General Meeting of Shareholders approve: e
payment of all or part of the dividends in shares,
and the Board of Directors is the body responsible
for executing this decision.

11. In case dividends or other amounts related to a
type of share are paid in cash, the Company must
pay in Vietnamese Dong. The payment may be
made directly or through banks based on the bank
account details provided by the shareholder. In case
the Company has transferred the money according
to the bank details provided by the shareholder but
the shareholder does not receive the money, the
Company shall not be responsible for the amount
the Company has transferred to this shareholder.
The payment of dividends for shares
listed/registered for trading on the Stock Exchange
shall be conducted through a securities company or
the Vietnam Securities Depository.

12. Based on the Law on Enterprises and the Law
on Securities, the Board of Directors shall ass a
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resolution to determine a specific date to close the
list of shareholders. Based on that date, those
registered as shareholders or holders of other
securities are entitled to receive dividends, receive
shares, or receive notices or other documents. \

13. Other matters related to profit distribution shall
be implemented in accordance with the provisions
oflaw.

Respectfully submitted.z.

Recipient:
- 2026 GSM;
- Company shareholders,
- Archived: AD, HR & Admin Department.

ON BEHALF OF
THE BOARD OF DIRECTORS

CHAIRMAN



RUBBER GROUP

RUBBERJSC

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ho Chi Minh City, June, 22, 2026

PROPOSAL
Regarding the Approval of the Plan for Issuing Shares to Pay 2025 Dividends

To: The 2026 Annual General Meeting of Shareholders

Pursuant to the Law on Enterprises No. 5912020lQH14 issued by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, and related documents;

Pursuant to the Law on Securities No. 54120191QH14issued by the National Assembly
of the Socialist Republic of Vietnam on November 26,2019, and related documents;

Pursuant to the Law Amending and Supplementing a Number of Articles of the Law on ~. -:,,,,0

the Law on Management and Use of Public Assets, the Law on Tax Administration, the Law :i co
on Personal Income Tax, the Law on National Reserves, and the Law on Handling of: ~A

Administrative Violations No. 56120241QH15dated November 29, 2024; ;.. HuA
1.-

Pursuant to Decree No. 155120201NfJ-CP of the Government detailing the ~~
implementation of a number of articles of the Law on Securities, issued on December 31,
2020;

Pursuant to Decree No. 245120251NfJ-CPdated September 11, 2025, amending and
supplementing a number of articles of Decree No. 155120201NfJ-CPdated December 31,
2020, detailing the implementation of a number of articles of the Law on Securities;

Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber Joint Stock
Company;

Pursuant to the provisions of current law.

The Board of Directors of the Company hereby submits to the Annual General Meeting of
Shareholders for approval the plan for issuing shares to pay 2025 dividends with the
following details:

1. Name of shares: Shares of Hoa Binh Rubber Joint Stock Company

2. Type of shares: Common shares

3. Stock code: HRC

4. Par value: 10,000 VND/share

5. Current Charter Capital: VND 302,066,220,000

6. Total number of issued shares: 30,206,622 shares

In which:

Number of outstanding shares 30,206,622 shares

Number of treasury shares o shares



7. Number of shares expected to be issued: 4,077,893 shares

8. Total issuance value at par value: VND 40,778,930,000

9. Total number of shares expected after issuance: 34,284,515 shares

10. Expected Charter Capital after issuance: VND 342,845,150,000

11. Form of issuance: Issuance of shares to pay 2025 dividends

12. Issuance subjects: Existing shareholders named in the list as of the record date for the
list of shareholders to exercise the right to receive shares. The GMS authorizes the BOD
to decide the record date for the list of shareholders to exercise the right to receive shares.

13. Issuance ratio (number of shares expected to be issued/number of outstanding
shares): 13,5%

14. Right exercise ratio: 200:27. Shareholders owning 1 share receive 1 right to receive
additional shares. For every 200 rights to receive additional shares, shareholders will
receive 27 new shares.

15. Plan for handling fractional shares: The number of additional shares issued to each
shareholder will be rounded down to the unit level; any fractional parts (if any) will be
cancelled.

Example: Shareholder A owns 214 shares on the record date. With a right exercise ratio
of 200:27, Shareholder A is entitled to receive (2141200)*27=28.89 new shares.
According to the above calculation principle, Shareholder A will receive 28 new shares.
Thefractional part of 0.89 shares will be cancelled.

16. Source of issuance: Undistributed profit after tax determined as of December 31,2025,
according to the audited 2025 Financial Statements of Hoa Binh Rubber Joint Stock
Company.

17. Expected implementation time: After the GMS approves and after the State Securities
Commission ("SSC") announces the receipt of the full issuance report documents,
expected from the third quarter of 2026. The GMS authorizes the BOD to select the
appropriate issuance time to ensure the interests of shareholders and in accordance with
the provisions of law.

18.Additional securities registration and additional listing registration: The GMS
authorizes the BOD to decide and carry out procedures for additional securities
registration at the Vietnam Securities Depository and Clearing Corporation (VSDC) and
additional listing registration at the Ho Chi Minh Stock Exchange (HOSE) after the
completion of the issuance, in accordance with the provisions of law.

19.Approval of the amendment to the Company Charter: Approval of the amendment to
the Company Charter (Charter Capital section) and adjustment of the Enterprise
Registration Certificate in accordance with the provisions of law and the guidance of
competent State agencies after the SSC announces the receipt of the issuance results
report.

20. Authorization of the Board of Directors:

The GMS authorizes the BOD to perform tasks related to the issuance as follows:

Proactively prepare and explain the securities issuance report dossier to be submitted
to the SSC and other functional agencies. Simultaneously, proactively adjust the
issuance plan and other related dossiers according to the actual situation of the



Enterprise or the requirements of the SSC and other functional agencies;

Select the record date for the list of shareholders to implement the above Issuance
Plan;

Proactively develop a plan to ensure the foreign ownership ratio is in accordance
with the provisions of law.

Carry out the amendment and supplementation of articles related to Charter Capital,
shares, and stocks in the Charter of Organization and Operation of the Company after
the SSC announces the receipt of the issuance results report;

Carry out procedures to change the enterprise registration content of the Company
related to the change in Charter Capital according to the actual results of the issuance
with the competent state agency after the SSC announces in writing the receipt of the
issuance results report;

Carry out procedures for additional securities registration at the Vietnam Securities
Depository and Clearing Corporation and additional listing registration at the Ho Chi
Minh City Exchange for the number of additional shares issued according to the
actual results of the issuance after the SSC announces in writing the receiptc - e
. I 0577
Issuance resu ts report; _ ;>c\:-

Depending on each specific case, the BOD may re-authorize the General Dir~~Jlto·~
perform one or a number of specific tasks mentioned above; )~~ :

- Decide on other arising issues related to the issuance of shares to pay diViden8lNH~:Z:I
$'

The BOD respectfully submits to the GMS for approval. ~6c>(-.\

Sincerely!

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

NGUYEN VAN QUANG



SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ho Chi Minh city, June, 22 , 2026

PROPOSAL
Re: Dismissal and nomination for additional election of members of the

Board of Supervisors for the 2022-2027 term.

To: The 2026 Annual General Meeting of Shareholders

Pursuant to the Law on Enterprises dated June 17, 2020, as amended and
supplemented by Law No. 76120251QH15dated June 17, 2025,·

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter on Organization and Operation of Hoa Binh Rubber
Joint Stock Company, established by the Annual General Meeting of Shareholders
under the decision dated April 20, 2004, as amended and supplemented on June
24,2021;

Pursuant to Decision No. 212IQD-HDQTCSHB dated June 25,2021 of the
Board of Directors regarding the issuance of the Internal Regulations on
Corporate Governance (the Regulations).

Pursuant to the valid candidacy and nomination documents of shareholders.

The Board of Directors respectfully submits to the General Meeting of
Shareholders the proposal for the dismissal and nomination for additional election
of Members of the Board of Supervisors for the 2022-2027 term as follows:

I. Regarding the removal of members of the Board of Supervisors for the
2022 - 2027 term.

Propose the General Meeting consider removing the positions of Member of
the Board of Supervisors of Hoa Binh Rubber Joint Stock Company for the
following Members based on their Letters of Resignation:

1. Mr. Hoang Quoc Hung

II. Regarding the nomination for additional election of members of the
Board of Supervisors for the 2022 - 2027 term.

Propose the General Meeting consider nominating the following individuals
for election as Members of the Board of Supervisors for the 2022 - 2027 term.



1. Mr. Trinh Dinh Phi - Staff member of Legal and Security Department

Summary of Personal Profile: Attached to the Submission.

(Note: Personal resumes have beenpublished on the Company's website
at: http/rwww.horuco.com: vn.).

Respectfully submitted to the Company's General Meeting of Shareholders
for consideration'!.

ON BEHALF OF THE
BOARD OF DIRECTORS

CHAIRMAN

Recipient:
- General Meeting of Shareholders 2026;
- Archive: AD, HR & Admin.



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, May, 20, 2026

PROPOSAL

Regarding the selection of an audit firm for the 2026 Financial Statements

To: The 2026 Annual General Meeting of Shareholders

Pursuant to the Law on Enterprises 2020, as amended and supplemented by Law
No. 76120251QH15dated June 17, 2025, and its guiding documents;

Pursuant to the Law on Independent Audit 2011, as amended and supplemented
in accordance with Consolidated Text No. 17IVBHN-VPQH dated February 26,2025
of the Office of the National Assembly;

Pursuant to the Charter on Organization and Operation of Hoa Binh Rubber Joint
Stock Company, established by the Annual General Meeting of Shareholders under the
decision dated April 20, 2004, as amended and supplemented on June 20, 2023.

Pursuant to Document No. 378IHDQTCSVN-TCKT dated May 8, 2026 of the
Board of Directors of Vietnam Rubber Group, regarding the agreement on certain
contents to participate in discussing and voting at the 2026 Annual General Meeting
of Shareholders 0/ Hoa Binh Rubber Joint Stock Company.

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders the matter of selecting an independent audit firm to review the Semi­
annual Financial Statements and audit the Financial Statements for the fiscal year
ending 2026, with the following specific contents:

1. Proposed criteria for selecting an independent audit firm:

- Select a reputable independent audit firm approved by the Ministry of Finance
to perform audits for public interest entities;

- Be a firm with a team of auditors possessing high competence, qualifications,
and professionalism, accumulating extensive experience in auditing Financial
Statements in accordance with current legal regulations;

- Have no conflict of interest when performing the audit of Financial Statements
(the audit must be performed independently from consulting);
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- Have a reasonable audit fee suitable for the content, scope, and progress of the

audit required by the Company.

2. Based on the aforementioned selection criteria, the Board of Supervisors

proposes selecting one of the following four professional audit firms:

- International Auditing and Valuation Co., Ltd.

- VACO Auditing Co., Ltd.

- UHY Auditing and Consulting Co., Ltd

- ANV Auditing Co., Ltd.

3. Through competitive bidding, propose that the General Meeting of

Shareholders assign the Board of Directors to select, and assign the General Director

to negotiate and sign the implementation contract.

Respectfully submit to the General Meeting of Shareholders for consideration and

decision

Recipient(s):

- As above;

- BOD, BOS, BOM;

- Company Shareholders;

- Archive: AD, BOS.

ON BEHALF OF THE BOARD OF SUPERVISORS

HEAD OF THE BOARD



AM RUBBER GROUP

INH RUBBER JSC

INQ-CSHB

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ho Chi Minh City, June ,2026

RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises 2020; amendments and supplements to a
number of articles of Law No. 76120251QH15dated June 17, 2025, and guiding
documents;

Pursuant to the Law on Securities 2019 and guiding documents;

Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber Joint
Stock Company;

Pursuant to Minutes No .lBB-CSHB dated June , 2026, regarding the
2026 Annual General Meeting of Shareholders of Hoa Binh Rubber Joint Stock
Company.

RESOLVED:

1. To approve the 2025 business results and the 2026 business plan as per Report
No. 615/BC-CSHB dated June, 22, 2026, with the following key targets:

1.1. 2025 Business results:

a) Exploited rubber plantation area:

b) Company's exploited output:

c) Total revenue:

d) Profit before tax:

e) Profit after tax:

1.2.2026 Business plan:

a) Exploited rubber plantation area:

b) Company's exploited output:

c) Total revenue:

d) Profit before tax:

e) Profit after tax:

3,162.87 ha

3,403.751 tons

VND 274.114 billion

VND 38.771 billion

VND 35.130 billion

4,138.05 ha

3,400 tons

VND 313.491 billion

VND 62.654 billion

VND 52.984 billion

2. To approve the 2025 audited financial statements of Hoa Binh Rubber Joint
Stock Company as per Report No.: 616IBC-CSHB dated June, 22, 2026.
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3. To approve the 2025 Report on the activities of the Board of Directors and the
2025 Activity Plan as per Report No.: 617/BC-HDQTCSHB dated June, 22, 2026.

4. To approve the Report of the Independent Member of the Board of Directors
evaluating the activities of the Board of Directors in 2025.

5. To approve the 2025 Report on the activities of the Board of Supervisors as per
Report No.: 17/BC-BKSCSHB dated May, 20,2026.

6. To approve the 2025 profit distribution and the 2026 profit distribution plan as
per Proposal No.: 618/TTr-HDQTCSHB dated June, 22, 2026, as follows:

6.1. 2025 Profit distribution:

- 2025 Profit before tax: VND 38,771 million

- 2025 Profit after tax: VND 35,130 million

- Accumulated undistributed profit after tax at the end of the period: VND
69,650 million

Proposed distribution as follows:

+ Appropriation for reward and welfare funds:

In which: Reward fund:

Welfarefund:

VND 11,090 million

VND 3,517 million

VND 7,400 million

Reward and welfare fund for the Executive Board, BOD, and Supervisory
Board: 173 million VND

+ Appropriation for development investment fund: VND 17,565 million

+ Dividend payment in shares (13.5%ICharter Capital):VND 40,779 million

+ Remaining undistributed profit: VND 216 million

6.2.2026 Profit distribution plan:

Based on the 2026 business situation, after the audited financial statements are
available, the Board of Directors will submit to the 2027 Annual General Meeting of
Shareholders to decide on the 2026 profit distribution.

7. To approve the payment of salaries and remuneration for the BOD and Board
of Supervisors in 2025, and the plan for payment of remuneration for the BOD and
Board of Supervisors in 2026 as per Proposal No.: 619/TTr-HDQTCSHB, dated June,
22, 2026, as follows:

7.1. Salaries and remuneration for the BOD and Board of Supervisors in 2025:

a) Remuneration:

Number Remuneration
No. Content

of people Ratio 0/0
Plan Actual

I Board of Directors

Concurrent 04 ·108,000,000 108,000,000 100
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No. Content Number Remuneration
of people Plan Actual

Ratio %

Assistant 02 18,000,000 18,000,000 100
II Board of

Supervisors

Concurrent 02 36,000,000 36,000,000 100

Total 06 162,000,000 162,000,000 100

b) Salaries:

No. Content Number
Full-time salary Note

of people

I Board of Directors 01 302,600,000

II Board of Supervisors 01 300,600,000

Total 02 603,200,000 ':-'::",:::-.,

us'

lG;~
7.2. Plan for payment of salaries and remuneration for the BOD and Board tfs~N .~

Supervisors in 2026: niNn ;
~

a) Remuneration: ~\~
..;6G

Plan for payment of remuneration for the Board of Directors, assistants, an ' e
Board of Supervisors in 2026: 162,000,000 VND (in which: remuneration for the BOD
and Board of Supervisors is 144,000,000 VND). The specific remuneration amount for
members is delegated to the Board of Directors for decision.

b) Salaries:

Plan for payment of salaries for the full-time Board of Directors and Board of
Supervisors in 2026: delegated to the Chairman of the Board of Directors to prepare a
payment plan in accordance with State regulations and submit it to the 2027 Annual
General Meeting of Shareholders for approval ofthe actual payment amount for 2026.

8. Approve the plan for share issuance for 2025 dividend payment

9. The General Meeting approves the dismissal and nomination for the additional
election of members to the Company's Supervisory Board for the 2022-2027 term as
follows:

9.1 Dismissal of the position of member of the Company's Supervisory Board for:
Mr. Hoang Quoc Hung.

9.2 Approval of the nomination for additional election to the Company's Board of
Supervisors for: Mr. Trinh Dinh Phi.

10. Results of the additional election to the Company's Board of Supervisors for
the 2022-2027 term are as follows:
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- Mr. Trinh Dinh Phi ( Shares/ Shares, ratio: %);

11. To authorize the Company's BOD to select one of the following four auditing
firms to review the semi-annual financial statements and audit the Company's 2026
financial statements as per Proposal No. 16/TTr-BKSCSHB dated May 20, 2026.

- International Auditing and Valuation Company Ltd. (IAV);

- VACO Auditing and Valuation Company Ltd.;

- UHY Auditing and Consulting Company Ltd.;

- ANV Auditing Company Ltd.

12. The Company's Board of Directors and General Director are responsible for
effectively implementing the contents of this Resolution, disclosing information in
accordance with the law, and notifying shareholders of this General Meeting
Resolution.!.

ON BEHALF OF THE MEETING CHAIR
Recipients: CHAIRMAN OF THE BOD
- As per item 10;
- SSC;
-HSX;
- VSDC;
- Department of Planning and Investment ofBRVT province;
-VRG;
-BOD-BOS
- Affiliated units;
- Company's website;
- Company's shareholders (received via Company's website);
- Archived: AD, BOD Secretariat.
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