~ Digitally si g dbyC gTyC
Cong Ty P Cio S ok &
R A 0|00923421920030010011
CO Phan MST:3500657173, CN=Cont gTycé
Phan Cao Su Hoa Binh, S=Ba Ria
Viing Tau, C=VN
Cao Su Reason: : 1 am the author of this
doci m t

Loc:
Dal 2026 06.23 17'40‘524»07'00'
Foxit PDF Reader Version: 2024.1.0

TAPBOANCONGNGHIEPCAOSUVN  CONG HOA XA HQI CHU nr.;m,a. va NAM
CONG TY CP CAO SUHOA BiNH Bic lip - Ty do - Hanb phie
THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

sh: 429 /CSHB-CBTT
No.: &24. /CSHB-CBTT TP. Hé Chi Minh , ngay 23 thdng 6 nam 2026
Ha Chi Minh Ciry, day 23 month 6 year 2026

CONG BO THONG TIN DISCLOSURE OF INFORMATION ON
TREN CONG THONG TIN DIEN TU THE STATE SECURITIES
CUA UY BAN CHUNG KHOAN COMMISION'S PORTAL AND
NHA NUGC VA SGDCK TP.HCM | HOCHIMINH STOCK EXCHANGE'S
PORTAL
Kinh giri/ To:

- Uy ban Chimg khoan Nha mirdie/ The State Securities Commission
- 8& Gino djch chimg khoan TP.HCMS Hochiminh Stock Exchange

1. Tén td chitc/Name of organization: CONG TY CO PHAN CAO SU HOA BINH

- M chimg khoan/Ma thianh vién/ Stock code/ Broker code: HRC

- Dia chi/dddress: Ap 7, x3 Hoa Hpi, Thanh pho HO Chi Minh/ Hamlet 7, Hoa
Hoi commune, Ho Chi Minh City

- Pién thoai lién hé/Tel: 025343872104 Fax: 02543873495,

- Ngrér thyre hién cdng b thing tin/ Submitted hy: HO CONG DUNG

- Chire vy’ Posirion; Thu kv HRPQT, Phu tach quan trj Cong ty, TP. TC-HC.

= E-mail; dung6%cdhbi@ gmail com.

-Logithéngtincéng bé: djnhky @ bitthuimg [ 24h (0  theo yéucdu O

Information disclosure fype:  Periodic B frregular [1 24 hours U On-demand [
2. Noi dung thong tin cing bd/Contents of disclosure:

Tai liéu Pai hoi déng ¢d dong thuimg nién nam 2026/ Documents of the annual

general meeting of shareholders in 2026
3. Théng tin néy d4 duge cong bd trén trang thing tin dién tr cia cing ty vao ngay

23/6/2026 tai dudmg din hup:/horucocomyn muc: QUAN HE CO DONG/ This
information was published on the company's website on 23/6/2026 (date), as in the
link http://horuco.com.vn at item INVESTOR RELATIONS. .

Ching 61 xin cam két cac théng tin cong bd wén diy la ding su thit va hodn
todn chju tréch nhiém trudc phép ludt vé ndi dung cic théng tin i cing bo'We
hereby certify that the information provided is true and correct and we bear the full
responsibility to the law,
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Chuong trinh Bai hin

Quy ché lam vide cia Pai hdi ding cd déng thiimg nién nim 2026

Quy dinh biéu quyét Dai héi déng co déng thuimg nién nam 2026

Béo cdo két qua SXKD nim 2025, ké hoach SXKD nam 2026

Bio cao tai chinh kiém todn nim 2025

Bio cdo hogt déng cia HRQT nim 2025 va ké hoach hogt ding niim 2026
Béo cdo cia thanh vién die lap Hoi dong quan trj ddnh gia vé hoat ddng
cia Hai déng quan tr] nam 2023

Béo cdo hoat dong cia Ban Kiém sodt ndm 2025

Tir trinh phin phii lgi nhudn niim 2025 va K& hoach phin phoi lod nhudn
nam 2026

Tér trinh chi tréd tién lwong, thii lao HDQT — BKS nam 2025 va ké hogeh
chi tra tién luome, thi laoc HDOQT - BKS nam 2026

Tir trink mién nhiém vi dé cir biu bd sung Ban kiém sodt nhiém ky
2022-2027

Tir trinh vé Phuong an phat hianh ¢6 phiéu dé tré cd tie ndm 2025

Tir trinh vé viée lua chon don vj Kiém todn Bdo edo tai chinh nam 2026,

Dir thao Nghj quyét Dai hii dong ed ding thuimg nién ndm 2026
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TP, Ha Chi Minh, ngéy 26 thing 6 ndm 2026

S, CHUONG TRINH
BE mr HQI DONG CO PONG THUONG NIEN NAM 2026

Thiri giﬂll Hﬁi {l.ﬂg |

7:00 | Tha tye xdc nhin danh sich ¢b ding dy Dai hji |

8:00 | 1. Nghi thire Dgi héi (Chao cé, hit Quéc ca)

B:05 2. Tuyén bé 1§ do — Giti thiéu dai biéu vi thanh phan tham dy Dai héi
8:10 | 3. Bao céo két qua dang ky cé déng dy hop Dai hdi dong cb dang.
8:15 4. Gidi thiéu Chi toa, Thir k¥ cude hop va bau Ban kiém phicu.

£:20 5. Théng qua chueng trinh, Quy ché lam viée cia Dai hai (bidu quyét)
B:23 6. Khai mac Dai hoi

8:30 | 7. Bao céo két qua SXKD nam 2025, ké hoach SXKD nim 2026

§:40 | 8. Bao cdo tai chinh kiém todn nam 2023

8:50 | 9, Bio céo hoat dgng cia HDQT nam 2025, ké hoach nam 2026

9:00 10. Bao cdo cia thanh vién dc ligp HDOQT nam 2025

W10 11. Bao cio ciia Ban Kiém sodt nam 2023

920 |12 Théng qua cdc Tir trinh:

- Tér trinh phén phéi lgi nhujin ndm 2025 va ké hogeh nam 2026

- Tér trinh chi trd tién lrong, thit lao HPQT — BKS nam 2025 va ke hoach
chi tra tién luong, thi lao HDOQT — BKS ndm 2026

- Tir trinh biu bd sung TV, BKS nhiém kv 2022-2027.

- Tix trinh vé diéu chinh, bd sung Piéu |& Cong ty.

- Tér trinh v& Phueng dn phat hanh ¢ phiéu dé tra co wre nam 2023

- Tér trinh vé viée lya chon cong ty kiém todn nam 2026,

9:30 13. Thong qua Quy djnh biéu quyét va Thé 1& biu eir

Q:35 14. Thao ludn

9:50 15, Béo cdo 50 ¢ dong va 56 co phin dén thiri diém hién tai.

0:55 16. Biéu quyét ndi dung cic Bdo cdo va cac T trinh xin ¥ kién Dai hoi
10:25 | 17. Thong qua danh sich biu bé sung TV BKS. Tién hanh bau cir TV.BKS
nhiém ki 2022-2027

10:40 | 18, Phat biéu cia Lanh dao ciip trén

10:55 | 19. Tiép thu ¥ kién

11:10 | 20, Cong bb két qua bidu quyét va két qua biu ci

11:20 | 21. Thong qua Bién ban — Nghj quyét Dai héi (biéu quyé)

11:25 | 22. Bé mac Bai hdi.

11:30 23. Chao cé bé mac.
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TP. Hé Chi Mink, ngay 26 thing 6 nam 2020

) QUY CHE LAM VIEC
CUA DAL HQI PONG CO DONG THUONG NIEN NAM 2026

Diéu 1. Nhirng quy dinh chung

1. Quy ché lam viée nay ap dung cho vige td chire Pai hoi d-f‘:ng et déng thuromg
nién ndm 2026 (sau diy viét tit |a Dai hoi) cua Céng ty cd phan cao su Hoa Binh.

2. Quy ché nay quy dinh cy thé quyén va nghia vy cia cic bén tham gia Dai héi,
diéu kién, thé thirc tién hanh Dai hai,

3. Co déng va cac bén tham gia co trach nhiém thure hign theo cac quy dinh tai
Juy ché nay.

Diéu 2. Co sé phép Iy

- Luit Doanh nghiép nim 2020; sira dbi, bd sung mdt so diéu tai Ludt
76/2025/QH 15 ngay 17/6/2025 va céc van ban hudmg dan thi hanh;

- Luit Chirng khodn nim 2019 va céc van ban hudémg din thi hénh;

déng ¢6 déng thanh lip theo quyét dinh ngay 20/4/2004, da duge sira doi bo sung
ngiy 20/6/2023.

Picu 3. Poan chii tich

1. Poin Chu tich Dgi héi t6i da 03 thanh vién, do Chi tich Hdi dong Quan tri
Cong tv lam Chu toa,

2. Poan Chu tich Pai hai lam viéc theo nguyén tic tip trung dén chi, quyét dinh
theo da s6. Tién hanh Dai hdi mdt cich hop 18, ¢é trdt tir va phan dnh duge mong
mudn da so ¢ déng, dai dién co dong tham dyr.

4. Poan Chu tich ¢4 quyén hodn hop Dai héi dbng cb ding, di co du 5O ngud
ding k¥ dy hop theo quy dinh dén mét thii diém khéc hojc thay doi dja diém hop
trong cac truong hop sau:

a) Dia diém hop khong c6 di chd ngdi thudn tién cho tit ca nguoi dy hop;

b) Phwong tién théng tin tai dja diém hpp khéng bao dam cho ¢ déng dir hop
tham gia. thao lufin v& biéu quyét;

¢) Co nguii dir hop can rd, gay roi trdt ty, ¢0 nguy co lam cho cude hop khong
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ducc tién hanh mét cach cong bing va hop phép,

Théi gian hodn toi da khéng qué ba (03) ngay, ké tir npay cudc hpp khai mac.

5. Poan Chi tich Pai hdi co cdc nhiém vu sau:

a) Diéu hanh cic hoat ddng theo Chuong trinh da dwoc Pai hii déng cb ding
théng qua.

b} Dé cir Ban Thu ky, Ban Kiém phiéu Pai hi.

¢) Huéng din cdc co dong va Dai hdi thao ludn.

d) Trinh du théo va két luin céc vin dé cin thiét dé Dai hoi biéu quyét.

¢} Tra lisi nhitng vén dé do Dai héi yéu cau.

f) Chil toa thay mat Dai hdi déng cé dong ky tén vao Bién ban va Nghi quyét
Pai hii.

Pitu 4. Quyén va nghia vy ciia Thr ky Pai hi

. Boan Chu tich giéi thiéu Thu ky Dai hoi tir 01 dén 02 thanh vién, Thu ky Dai
hdi chju trach nhiém tnrde Chi tog va Pai hoi ve nhigm vy cla minh,

2. Nhiém vy cta Thur ky:

a) Gihi chép diy du, trung thire cac ndi dung Dai hi.

b) H& tro Chi toa Dai hoi cong bé dy thao cac van kién, két ludn, Nehj quyét
clia Dai hdi va thong béo ciia Chi toa Pai héi giri dén cac cd déng khi duoc yéu ciu.

¢) Tiép nhan phiéu dang ky phét biéu ea cde co dong.

Pitu 5. Quyén vi nghia vy ciia Ban kiém phiéu Dai hji

. Ban Kiém phiéu do Doin Chi tich Pai héi d& cir téi da 05 nguoi va duoe Dai
hoi thong qua.

2. Ban kiém phiéu ¢ nhiém vu:

a) Kiém tra, gidm sat viéc bo phiéu cia cac c¢é dong, dai dién oo déng.

b) T chire kiém phiéu.

¢) Lip Bién ban kiém phiéu va cong bo truire Dai hdi, bao gom Bio cédo két qua
bigu quyét theo timg ndi dung va thing bio két qua cho Chi tpa va Ban thu ky.

d) Xem xét vd béo cédo Pai héi nhimg trwong hop don thu khiéu nai vé két qua
kiém phiéu.

¢) Giao lai Bién ban va toan bo phiéu biéu quyét cho Chi toa Dai hoi.

Ditu 6. Quyen va nghia vu ciia B phin tiép nhfin ding k¥ ci déng dw hop

B¢ phin tiﬁ}p nhan dang ky ¢o dong du hop durge Ban Té chire Dai hai chi dinh,
toi da 03 thanh vién dé thuc hién cée chire ning va nhiém vy nhu sau:

- Kiém tra tinh hop 18 va hop phép ctia Gidy xdc nhin / iy quyén cia co dong,
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- Bdo céo trudc Pai hoi s6 lidu vé két qua tiép nhin dang kv ¢6 déng du hop Pai
héi: 6 ngwéri tham dir, s6 cd phidu so hitu / dai dién, ty 18 % so véi téng sb o phidu
dang luu hanh.

Di¢u 7. Quyén va nghia vy ciia cic ¢ ding tham dy Pai hii

1. Diéu kign tham dy: Co déng |4 dai dién phap nhin, thé nhin hodc dai dién cd
dong, mot nhom ch dong so hiru ch phﬁn co quyEn biéu quyét cua Cong ty vao ngay
chdt danh séch ¢ dong (ngay diang ky cubi cing 31/03/2026) duge quyén tham dy
Pai hdi.

2. Quyén va nghia vu ciia cc co dang di diéu kién khi tham dir Dai hdi

a) Moi ¢ dong, dai dién cd dong khi tdi tham dy Pai hoi phai mang theo gidy tor
tiy thén (CCCD, hé chiéu, ... ) va Thing bao méi hop dé kiém tra tinh hop 1é cia ¢d
déng va duge nhin thé bidu quyét cb ghi tong s6 oo phan bang sé lwong co phan co
quven biéu quyét cia co ding (bao gom 50 lugng co phiéu s¢r hiru hodc / va s6 lugng
c6 phidu duge uy quyén).

b) Trong qua trinh dién ra Pai hoi, néu co dong ra ngoai Hai truomg phai bao
cho Ban 16 chire biét, =

¢) Ngudi duoc iy quyén tham du Dai héi khong duge uy quyén lai,
khac tham dyu Bai hoa "HAN

d) Trong thoi gian dién ra Dai hoi, cdc cb déng phai twén thu theo suiﬁgﬂn :
ciia Chu toa Pai hdi, tmg xir viin minh, lich sy, khéng gdy mat trit tu. '

o

e) Céc co dong phai gir bi mat, ky ludt phit ngon, thye hign ding” ehé do sir
dung va bao quan tai lidu, khong sao chép, ghi 4m dura cho ngudi ngodi Dai hoi khi
chura duge Chu toa Pai héi cho phep.

f) Cé déng, nguai dai dién theo iy quyén tham dy hop Pai hoi phai chip hanh
nghiém chinh Quy ché lam viée cia Dai hoi.

a) Cd dong dén Dai hoi mudn o quyén déng ky ngay, sau d6 cé quyén tham gia
va biéu quyét ngay tai Pai hgi, nhung Chil tog Dai h{i khéng co trach nhigm dimg
Dai hoi dé chir nhimg cb dong nay dang ky va hiéu luc cua cac dgt biéu quyét da tién
hanh sé khéng bj anh hwong.

Piéu 8. Tién hanh dai hji

Cudc hop Dai héi déng cb dong duge tién hanh khi cé s6 ¢o dong dy hop dai
dién it nhédt 50% ting s6 ¢O phan co quyén bicu quyét theo danh séch ed déng ngay
ding ky cudi ciing 31/03/2026 (theo Khoan | - Diéu 145- Luat Doanh nghiép va
Khoan 1- Diéu 19 - Biéu & Cong ty).

Diéu 9. Truirng hop to chire hop Pai hji khing thinh cong

Trutmg hop cude hop lan thir nhit khang di diéu kién tién hanh theo quy dinh
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tai Diéu 8 cua Quy ché nay thi viée triéu tap cude hop lan thir hai phai duoc tién hanh
trong théri han khéng qua 30 ngiy ké tir ngay di kién tién hanh cude hop thir nhat
(theo Khoan 2 - Didu 145- Luat Doanh nghiép va Khoan 2 - Diéu 19 - Diéu 1¢ Cong
ty)

Cude hop eta Pai hi lin hai duge tién hanh khi ¢6 s6 ¢6 dong, dai dién co dong
dur hop it nhét 33% tdng so c6 phan co quyen biéu quyét.

Truimg hop cude hop lan thi hai khéng du diéu kién tién hanh theo quy dinh
trén ciia Diéu nay thi duge triéu tdp hop lin thir ba trong thi han 20 ngay, ké tir ngay
cuoc hop lan thir hai dur kién tién hanh. Trong trudmg hop nay, cudc hop cia Bai hoi
duge tién hanh khéng phu thude vio $6 ¢o dong dur hop.

Piéu 10. Phit biéu v kién trong Dai hji

Co dong dang kv ndi dung phét biéu vai Chi toa Pai hdi. Khi phat biéu hoic
cén tranh ludn thi gio tay, khi drge Chi toa Dai héi nhit tri méi duge phét bidu: néi
dung phét biéu cin ngin gon, tranh tring 1p.

Piéu 11. Bién ban, Nghi quyét Dai hii

Tit ea cdc ndi dung tai Dai hoi phai duge Thu ky Dai hi ghi vao Bién ban. Bién
ban va Nghi quvét Dai hoi phai duece doc va théng qua trnrére khi bé mac Dai hoi.

Piéu 12: Diéu khodn thi hinh

Trén day la Quy ché lam viéc cua Dai hdi dong ¢6 déng thudémg nién Céng ty co
phén cao su Hoa Binh nam 2026. Quy ché nay gom 12 diéu, cé hiéu lyc ngay sau khi
duge Dai hot thong qua.

Kinh trinh Pai héi xem xét dé viée to chire Pai hoi déng ¢d déng duge thue hién
thanh céng t6t dep va tuan theo cac qui dinh cia phép luat va Diéu 1¢ cia Céng ty./s
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TAPDOAN CONG NGHIEP CAD SUVN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO 5U HOA BiNH Bije Lip - Ty do - Hanh phic

Ip. Hé Chi Minh, ngay 26 thang 6 ndm 2026

QUY BINH BIEU QUYET
TAI DAL HO1 PONG CO DONG THUONG NIEN NAM 2026
CUA CONG TY CO PHAN CAO SU HOA BINH

Can et Lugt Doanh nghiép ndm 2020; stea déi bi sung mor sé diéu tai Ludt 5o
J6/2025/0H 15 ngay 17/6/2025 va edc van ban incomg dan thi hanh;

Cén et Ludr Chimg khodn ndm 2019 vy ede van ban hidmg din thi hanh;

Can -c::.F‘ .E'-‘z]lz".u Ié to chure va hoat Jﬁrrg cuia Cong ty CP cao su Hoa Binh, duoc
Dai hot dong co dong thanh Idp theo quyet dinh ngay 2004/2004, da dwge sira ddi bo
stng ngay 2006/2023.

Ban Té chirc Dai hdi pho bién Quy dinh bidu quyét trong Dai hoi dong cd dong
thudmg nién ndm 2026 nhu sau:

1. Muc dich, pham vi ap dung

- Mye dich: Quy dinh niy dugc xdc lap nham quy dinh cu thé cdc ﬁE-LF"-E:'I. i -
".-Et phuremg thirc biéu quyét theo quy dinh cua phap luat, Diéu 1é va Quy ché noi bl
vé quan trj Céng ty,

- Pham vi dp dung: Quy djnh nay ap dung trong vige hiéu quyet tai cude hg
Brai hoi dung, C6 dong thudmg nién nim 2026, voi ngay dang k¥ cudi cung dé thye
hién quyen la ngay 31/03/2026.

2. Giiii thich tir ngir / viét tit

Bl{:u quyet La viéc co déng thue hién qu}fen cho y kién vé cac ndi dung, vén
dé cy theé dé nhiam xde djnh cée ndi dung, véan dé dé co du didu kién duge Pai hoi

thong qua.
- Dai hoi: Dai hai dong ¢d déng thuémg nién nam 2026,
- Cong ty: Céng ty cd phén cao su Hoa Binh,
- PHBCD: Dai hi dong c6 déng,
- Ca dong dur Dai hji: 1a nguat co trong danh sich chot ngay 31/03/2026, d&

thyc hign quyen thnrn duw Dai héi déng co dong thubmg nién ndm 2026 trye tiep
tham dir hodc uy quyén cho ngudi khic tham dy thay (c6 gidy uy quyen hop 1€).

3. Nguyén tiic va dbi twgng thye hign bicu quyeét
a) Nguyén tic biéu quyét:
- Pam bao tudin thi cdc quy dinh cia Phdp ludt va Piéu 1é Cong ty.
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_ Pam bdo nguyén tie edng khai, din chi va quyen lgi hop phap cia {at ca co
dong.

- Pam bao tinh tap trung. 6n dinh to chire cda Bai héi.

b) Déi trong co quyén hiéu quyét:

- La céc cd dong s¢ hi crﬁ phan ph::r théng co quyén b1eu quyet hodc nguoi
dwoe Uy quyvén dy hq}p ch quyen bidu gquvét (theo danh sach chit cd dong dé thye
hién quyén tham dy va biéu quyét tai DHDCD T.hucrn;g_ nién nam 2026 do Tong cong

ty Luu ky va Bu tn.r Chimg khodn Viét Nam cung cap, v ngay ding ky cuoi cung
dé thye hién quyen la ngay 31/03/2026) c6 mat tai Pai hdi va T.erc hién dang ky

tham du Bai hi mt ciach hgp 1§ theo quy dinh do Cﬁng ty céng bé.
- Phiéu biéu quyét mau vang dwgce phét cho co déng tai ban dang ky.
4. Pharong thire biéu quyét

- Eu déing co quyen tham gia biéu quyét ngay sau khi dang ky. Truémg hop ¢
déng dén muén, thi hiéu lye ctia nhimg ndi dung di biéu quyet khang bi anh hudmg,

- Poi trgmg €6 quven tham gia bieu qm-:t la toan thé co dong (hode ngudi dwoc
co dong iy quven hop 18) ctia Cong ty ¢6 phén cao su Hoa Binh,

- Co diing ¢6 thé gui Phiéu biéu quyfrt trire tiép dén Ban TEI chire Dai hoi hode
guri qua buu dién, qua fax hodc mail vé Cong ty trude khi két thic Dai hai. Phicu
biéu quyét co thé tai tir website Cong ty.

5. Nguyén tic bitu qu}rét
- Qu;.fr:n bleu quvét duge thye hién theo vén cb déng. Cac eb ding bidu quyeét
theo s6 ¢6 phin ndm gi hodc / va dugc uy quyén.

- Vige biéu qu;-rét cac van dé tai Pai hi s& dupe thye hién theo phuong thirc
bidu quyét cong khai, l.'n,n: tiép.

- Phiéu bleu qmcl do Ban To chire phat hanh. Néi dung cua phn:u hiéu quyet
bao gnl‘ﬂ cac van de can durge hlL!.I CIIJ‘vL“T_. tén co dong hoac ngum duge ay quyen,
tong so co phin co quyen bidu quyet. Phiéu bieu quyét & bao gom cée ndi dung can
durgre thong qua tai Pai héi theo chuomg trinh nghj sie da durge thing qua.

- Khi diroe phét phiéu hleu qu}fet co déng/dai dién co déng phai kiém tra théng
tin trf:n ph::u nhdn duge, néu o6 sai sot phai thﬁng béo ngay tai thii diém nhén

phiéu. Phiéu biéu qu;.'ét duge coi la hop 1€ khi co day di, chinh xic cic thong tin
theo véu cdu trén phieu bidu quyét.

- Khi tién hanh biéu quyeét, co dong/dai dién co ddng co quyén quyét d;nh “Tan
thianh" hodc “Khéng tdn thinh” hodc “Khéng cb ¥ kién” bﬁng car.':h dm]-i dau ()

hogc () vao 6 twong (mg vii lya chon cia minh cho timg vin dé cin biéu quyét
trén phiéu bicu quyét.

6. Quy dinh vé phiéu biéu quyét
a) Phi¢u hop 18: Phiéu hop 1€ la phiéu dép (mg du céc tiéu chi sau:
- Do Ban t6 chire Dai hoi phét ra e6 dong déu treo cia Cong ty.
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- Phi¢u biéu quyét vé nhirmg ndi dung trong chuong trinh Bai hoi da duge Pai
héi théng qua.

- Khong bi rach, gach, tay xoa, sira chira.

b. Phiéu khong hop 13: Phiéu khéng hop 1€ la phi¢u vi pham mdt trong 50 cic
diéu kién sau day:

- Khéing do ban t6 chirc phét hanh, khéng dong déu cia Cong ty.
- Bi rdch, gach, tiy xba, sira chira, ghi thém cac ngi dung khong thuge chuong
trinh di duge BHPCB théng qua trirée khi tién hanh bo phicu.
- Ph]éu bi¢u quyét cé ghi thém ky hiéu danh ddu khic diu (B) hoac (H) vao
cac 6 biéu quyét; Ghi thém nhimg théng tin khde, thém ky higu.
- Phiéu biéu quyét khong danh diu lya chgn bét ky & ndo wén phiéu.
- Phidu bi¢u quyét danh diu lra chon hem 16 ddi vai | van dé biéu quyét.
- Nop cho Ban Kiém phiéu sau khi vide bo phiéu két thie va hom phiéu di
duoc niém phong.
- Cée phiéu khéng hop 1é s& khong duge tinh vio két qua bidu quyét cua Pai
hii.
7. Nji dung biéu quyct dwye théng qua .
Cie uﬁn dé durge h1e~u qu?'et trong Brai hdi duge thang qua khi dat ty
50% tong st ¢ FI]'IELII bigu quyet r.:ua tAl ca cac cb dong dur hop tin thanh, trir fr :
hop quy d],nh tai Khoan 3, 4, 6 Diéu 148 Lujt Doanh nghiép phai dat ty ¢ ?ﬁ 2
65% (logi co pha]'m vi tong s6 cé phén cia timg loai, thay déi nganh nghm,hp I
doanh, co cu td chirc, dir én ddu tr c6 gia tr tir 35% tong gid trj tai san tra le :
chure lai, gidan thé cong ty). o,

8. Ban kiém phiéu, nguyén tic b phiéu va kiém phiéu
a) Ban Kiém phiéu: Vige kiém phicu s& duge thye hién thong qua Ban Kiem

phleu Ban Té chire Dai hoi s& chuan bj va dé xuat voi BHPCD mjt Ban Kiém
phiéu dé chiu trach nhiém:

- Kiém tra két qua ding ky ¢ déng dy hop Pai hoi dong cd dang.

- Gidi thiu va phat phiéu biéu quyét, hudng din va giai dip thic méac trong
qua trinh biéu quyét.

- Tién hanh kiém phiéu.

- Cong bb két qua biéu quyet trude Dai hi.

Ban Kiém phwu nay sé duge cic cd déng tham du Pai hgi thong qua tai Dai
héi theo hinh thirc biéu quyét cong khai.

b} Céach bé phiéu va bigu quyet:

Khi |:m:L| quyét cic ndi dung ma Chu toa Pai hdi xin ¥ kién, cé dang cam the ¢d
dong (mau héng - duge phit trude) gio 1én cao dé Ban kiém phiéu lam nhiém vy.
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Sau khl dm dign / cb dong danh dau lya chon véo Phiéu biéu quyét ky vi ghn ro
tén o Phiéu biéu qu}rél. méu vang, Ban Kiém phléu sz tién hanh di thu lai Phiéu biéu
quyét cia cie b ding du h:;rp Ban Kiém phn:u s€ Iuérn tra xac dinh du théng tin
(chir k¥, he tén), tinh hop 1¢ cia phicu bicu quyét dé dé nghi cd déng didu chinh lai

cho hop 1€ sau do thu lai.

¢) Quy dinh vé kiém phiéu:

Ban Kiem phiéu thue hién kiém phiéu theo quy dinh nhir sau:

- Ban Kiém phiéu lam viéc trong 01 phong lam viée/khu vure riéng,

- Ban F.'.n:m phiéu co thé sit dung cac phuong tién k¥ thuat dién tr va chuyén
vién k¥ thuit h trg trong viée kiém phicu.

- Kiém tra tinh hop 1& cia céc phiéu biéu quyét.

- Kiém tra lin lugt timg phiéu biéu quyét va ghi két qua kiém phiéu.

- Niém phong todn bé cdc phiéu biéu quyét va ban giao lai cho Chu toa,

9, Lip va cong bd bién ban kiém phiéu:

Sau khi kiem phiéu xong, Ban Klem ]'JhIELl ¢d trach nhiém mng, hop ket qua
biéu quyét va lip thanh Bién bin Kiém phieu Bién ban kiém phiéu sé duge céc

thanh vién cia Ban Kiém ph:éu k} dé xdc nhin vé tinh chinh xac, minh bach va
diing nguyén tic, trinh ty kiém phiéu.

Ngi dung Bién ban Kiém ]:]h]ELI phai ghi rd cac ndi dung Thanh phén Ban
Kiém phj u; thi g.lan dia diem tien hanh kiém phiéu, tong so co ddng tham gia bo
ph::u., Tong :_~.|:r co pha.n co quven biu quyét ¢d mat tai Bai hf.;rl T{-ng 50 phjeu phat
ra; lr_:ng S0 phteu thu vé; Tung si phiéu khong hﬂ‘p 1é; Tong sb ]j]'l!lELI hop I§; Tong s
ph]éu dung v hodc khong dong }f hogc l-:hﬁng coy kién va tv 1& bigu quyét cho trong
{mg véi timg nbi dung biéu quyet, chit ky cua céc thanh vién Ban Kiém phiéu.

MNéi dung Bién ban Kiém phleu phai dirge cing bé trurée Pai hoi. Truémg Ban
hodc dai dién Ban Kiém phu:u 6 thé thay mit Chu tpa cong b két qua biéu quj.re*l:
10. Khi¢u nai:

Moi khiéu nm vé ket qua biéu uyet duge xem xét ngay tai Dai hoi. Truomg
hop ¢ bat dnng vé thi tuc biéu quyet hodc lqéi qué biéu quyét, Ban kiém phiéu sé
tién hanh kiém tra lai va xin v kién Prai hoi quvét dinh.

11. Hi¢u lye thi hanh:

Quy dinh biéu quyét nay ¢o hidu lye ngay sau khi duge Dai hai dong Co déng
thudmg nién nam 2026 Cong ty thong qua./,
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TAP BOAN CONG NGHIEP CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SU HOA BiNH Pic ljip - Ty do - Hanh phite

56:645 /BC-CSHB Tp. Ho Chi Minh, ngéwt thing & nam 2026

) BAO CAO
Két qua SXKD ndm 2025 va ke hoach SXKD nam 2026

Kinh giri: Dai hii dong cd déng thudmg nién nam 2026

Phin thir nhét
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025

1. PAC PIEM TINH HiNH:

Nam 2025 tinh hinh kinh t& thé giéi nhiéu bét én, chinh sach thué quan bét djnh,
kho ludng cia My, ching véi xu hudng bao h{ thuong mai gia ting & nhiéu nude; cing
thang dia chinh tri. xung dét vil trang kéo dai & nhidu khu vire.

Trong nute, ¢ hé théng chinh rj t4p trung cao do sap xép dia gidi hanh chinh, 16
chire bd may va vin hanh chinh quyen dia phirong hai céip, cling vdi tich eye hoén thign
h¢ théng phap ludt, thio g& cac nit thit, dJem nghén, tao khéng gian phét trién méi;
nen kinh té vi mé tiep tuc diroc gift virng 6n dinh, hdi nhép sdu rong va ghi nhan nhiéu
chi s6 ting trréimg kha quan, tich cyre.

Tuy nhién, cac higén tugng théi Hél cire doan ngay cang kho doan dinh vdi cac
hinh thai thi tiét bit thuimg vé ca cuimg d§ I4n tin sudt, Tir diu mia v la néng nong,
kho ha.n kéo dai cho dén dnh hudmg nhitmg con bao lién T.aep nua cudi nam tgo thanh
chudi thién tai dén dap anh hudmg to ldn dén cac khu vure va vilng san xudt néng Ilg,hjf;p,
téc déng tiéu cure dén ning sudt va san luong mi cao su. Bén canh d6, chi phi san :i-:uat
vén chuyén, gid nguyén ligu dau vio ting cao; lao d:‘;m_g thidu ¢ nn dinh, nghl viéc nhicu
khéng thu tuyen dwge lao dong mdi, tinh hmh mat cap ma van con xdy ra... d3 anh
hurémg trire tiép dén hoat dong san xuat kinh doanh cia Céng ty.

Trude tinh hinh da, cac cap iy Bang trong E::-ng tv dd lanh dgo thyre hién nhiém
vu san xuét, kinh doanh, quéc phong, an ninh; cong tdc chinh tr, wr tuémg. Hoi déng
quén tri, Ban diéu hinh Cang ty da bam sat chu treomg chi dao coa Tap doan Cing
nghiép Cao su Viét Nam trién khai quyét liét, déng b cdc nhiém vy, tip trung dé ra
cac bién phap quan 1y, diéu hanh chi déng, linh hoat phii hop véi tinh hinh thuce t€;
khic phuc nhimg kho khin, vudng méc, kiém soat gia thanh va tigt kiém t5i da chi phi;
cd chinh sach khen thudng, dfng vién kip théi. Cian b, ding vién, dodn vién, mng
nhén lao dong trong Céng ty ludn phat huy tmh thén dnan két, thong n.hat huuﬂg u11,g
tich cire céc phong trio thi dua, thyre hanh tiet kmm chéng lang phi, nd e phan dau
virgt qua khé khin, d8 thue hién tot nhiém vu d3 88 ra.
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II. KET QUA SAN XUAT - KINH DOANH NAM 2025:
1. V& siin xufit:

a) Khai thac:

- Dién tich vuon ciy khai thac  : 3.162,87 ha;

- Sin luong ké hoach nim : 3,250 tén;

- Sén lugng thuc hign - 3.403,751 tn, dat 104,73% ké hoach nim
fvuwot 153,751 tan);

- Ning suit binh quén : 1,07 thn/ha.

b) Ché bién: Cong ty ché bién duge 5.173,20 tén, dat 97,61% KH 5.300 tan.

¢) Thu mua: Trong nim, Céng ty thu mua dwge 2.227,549 thn, dat 222 8% ke
hoach nam (KH thu mua [.000 i),

d) Gia cong:

Trong diéu kln:n 5dn ]m:rng khai thac cia Cong ty khing ting trong cac nam qua;
de dam bao cong suat ché bién clia nha méy, ngodi vige thu mua nguyén ligu ché bién,
Cdng ty ap dung niueu chinh séch dé nh&n gia cong, két qua trong nim (,ung ty gia
cong dugc 1.566,396 tén, dat 149,18% ké hoach (KH 1.050 J'.r.m)

¢) Chim sdc virorn cay KTCB:

Téng dién tich vutm cdy KTCB: 1.524.19 ha; trong d6 dign tich chim sdc virém
cay KTCB: 1.407,7866 ha; dién tich chim sdc vudém cdy KTCB theo mye tiéu phat trién

bén vimg | |ﬁ,4{}3:= ha.
f) Dién tich tréng xen ciy lim nghigp (keo lai, d6 bau):
- Trong méi dién tich keo lai 36 ha tréng thudn;
_ Dién tich trong xen keo lai 170 ha
- Lién két diu tu dién tich trong xen ciy D6 bau 549,70 ha, trong db:
+ Trﬁng xen ciy Do béu trén virom cdy KTCB ném thir 4: 274,26 ha:
+ Trong xen ciy Do biu trén vudn c¢iy KTCB nam thir 10: 262,85 ha;
+ Tring xen ciy Da béu trén vwén cay KTCB nam thir 11: 12,6 ha,
2. Két qui kinh doanh nim 2025:

- Tiéu thy san pham : 4,641,628 tén, dat 109,21% ké hoach;
- Tong doanh thu : 274,114 tv dbng, dat 124,59% ke hoach;
Trong do:
+ Doanh thu cao su . 238,719 tv dbng, dat 119,98% ké hoach;
(Gid ban binh qudn: 51.430.073 déng/tan)
+ Doanh thu gia cong  : 5,426ty dong, dat 130,81% ké hoach;

+ Doanh thu tai chinh ;21,643 tv déng, dat 105,529% ké hoach:
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+ Doanh thu khac : 8,324 ty ddng, dat 322,90% ké hoach;
- Loi nhun trude thué : 38,771 ty dong, dat 141, 58% ké hoach:
- Loi nhudn sau thué ;35,130 ty dong, 135,09% ké hoach:
- NOp ngin sich . 14,734 ty dong, dat 124,89% ké hoach.

1L DAU TU XDCB VA DAU TU TAI CHINH NGOAI DOANH NHGIEP:
1. Péu twr XDCB trong doanh nghiép:

Téng vén dau tu XDCB trong doanh nghiép: 10,674 ty déng, dat 41,21% ké hoach
nim, trong do:

- Xéy lip £ 5,378 ty dong, dat  59,37% ké hoach;
- Thiét bi : 2,664 ty dong, dat  28,19% ké hoach;
- Chi phi KTCB khic : 0,42 ty déng, dat 70% ké hoach:

- Tra ldi vay NH : 2,212 ty ding, dat 32,56% ké hoach.

2. Diéu tr tai chinh dai han ngoai doanh nghiép:
Téng vén diu tr ngoai doanh nghiép hin nay 12 238,505 t¥ dong, trong dé:
- Cong ty b phin cao su Ba Rja - Kampong Thom : 95,000 ty déng;

- Céng ty cb phin cao su Viét Lao : 109,250 1y déng;
- Cong ty o phin cao su Lai Chau : 31,162 ty déng:_,
- Céng ty CP Xiy dumg Cao su Péng Nai . 2,493 ty déng:
- Gop von Cong tv CP dia 6c MB : 0,600 ty ddng.

Cac khoan dAu tr ra ngodi nhin chung mang lai hiéu qua. Trong nam 2025, Cong
ty thu cd tirc ndm 2024 clia Cong ty CP cao su Viét Lo, ¢6 Nghj quyet chia co tire 14
10,62%, vii sb tien 11,605 ty dong. Céng ty CP cac su Ba Ria Kampong Thom, c6
Nghi quyet chia ¢ tirc 9,85%, vii 50 tien 9,355 ty dong. Cong ty CP Xay dung Cao su
Pong Nai chia ed tire nam 2024, véi t 18 6,42%, vai s6 tign 160 triéu dong.
IV.TINH HINH THU'C DIEN DU AN

- Phurong 4n hop téc ddu tu ving trong nguvén ligu phyc vy cho ché bién duoc
ligu tir trdi nhau quy mé cing nghiép theo hudmg xuat khau dién tich 24,4536 ha 1gi
Dji Binh Tin: theo céng van s0 153/HPQTCSVN-QLDTXD ngay 20/3/2026 Tip
doan thod thuén chi trvong hop téc diu ti. Cong ty di ky hop dong hop tac vao ngay
21/5/2026.

- Phuromg 4n tur ddu tu trong Nhau dién tich 44,94ha tai D6i Binh Tan: Héi dong
quan trj d3 théng qua phwong 4n ddu tr. Chng ty tiép tuc lam thi tuc trinh Tép doan
phé duyét dur dn trong thing 5/2026

- Dy 4n trong luén canh cdy keo lai 01 chu ki (2026-2030), dién tich 274,7351
ha, di duge Tép doan thoa thudn theo Céng vin s0 663/ HDOQTCS VR-QLDTXD, ngay
29/7/2025, voi tong mire dau wr 7,806 ty déng. Cong ty s& thyc hién déu gia thanh ly
virem cdy dién tich trén.



4

- Cum Céng nghiép Phude Tén 50 ha tai x4 HO Tram (trude ddy 13 x3 Phude
Tén) d4 duge UBND tinh BR-VT phé duyét chon nha dau ur Lién danh Tan Phurdc
Thinh — Pong Nam - Phii M§ vao ngay 30/6/2025. Hién nay Cong ty dang lam vigc
véi Nha déu tur, dia phuong ve cde thi tuc nhim diam bao ding quv dinh va quyen lgi
cua Cong ty.
v, TINH HINH LAD PONG, THU NHAP VA CHE PO CHINH SACH

1. Lao ding:

Téng so lao déng cia Céing ty tinh dén ngay 31/12/2025 14 544 ngui, trong do
lao déng nix 229 ngudi, chiém ty 1§ 42,09%,

2. Tién lurong:

Thu nhip binh quin nim 2025 li: 8 800.000 dong/nguiri/thing, trong dé tién
luomg binh quén [a: 8.140.000 dong/ngudi/thang.

Ngoai tién lrong, Céng ty trich Qu khen thuéng, phiic loi dé thuéng cho céng
nhin vzt san lugng 5.000 dong/kg, thuéng céc tip thé, c4 nhin c6 thinh tich xudt sic
trong khai thac, bao v¢ san phim vi 10 chirc chim lo doi song cong nhén lao ddng;
thue hién 10t cong tc an toan v¢ sinh lao déng, t0 chire kham sire khoe dinh k¥, phong
chong dich bénh,... Cac ché dj chinh chinh sich vé BHXH, bao hiém y 18, bao hiém
that nghiép duoe thure hién dang quy dinh.

VI CONG TAC THANH TRA - BAO VE - QUAN SU/

]’iép tuc cung el nang cao chit lurgmg cla lye hegng bdo vE, cong tac bao vé san
phim 43 dwge thire hién kha tot. Céng ty dd 4p dung nhiéu bién phip nhu ting cuimg
chng tac quén Iy, ting cuwémg trach nhiém lire lugng bao vé, cd ché df tra luomg, thudmg
phil hop ddi véi lyc lwgng bio vé nhim ddng vién khuyén khich hodn thanh t6t nhigm
vy. Trong nim, Cdng ty thye hign ky két Quy ché phdi hop vii Cong an cic xi trén
dia ban dimg chén, nhiim dim bdao tinh hinh an ninh chinh tri, trat te an toan %3 hdi trén
dia ban.

Trong ngm 2025, thue hién cac hoat dong két nghia vai Lir doan Phao binh 434
thudc Quén doan 4.

VIL CONG TAC KHAC:

- Thye hién vin ban sd 634/CSVN-TCCB ngay 26/03/2025 cia Tip doan Cong
nghiép Cao su Viét Nam vé viéc thuc hién cong tic sip xép bé may t6 chirc, mé hinh
hoat déng tai cdc cong ty cao su thanh vién. Trén co sé thure hién mo hinh 02 cép (Cong
ty — D) theo chi truomg cia Tap doan; ngay 15/05/2025 Hi dbng quan trj Céng ty
6 Quyét dinh sé 203/QBD-HPQTCSHB, vé viéc thanh 1ap Déi Binh Hung va Quyeét
dinh s6 2040D-HPQTCSHB, vé vide thanh 18p Déi Binh Tan; ngay 16/6/2025 Hai
dong quan trj Céng ty co Quyét dinh 6 307/QD-HDQTCSHB, vé viéce dbi tén phéng
TT-BV thanh phong PC-BV va Quyét dinh so 308QD-HDQTCSHB, vé vige doi tén
phong K¥ thudt thanh phong KTNN. Thire hién tinh giam lao déng gién tiép cén 6%
vé giai quyet che d6 chinh sich cho nguéi lao déng ty nguyén nghi vige theo Phuong
4n d6i ma&i. sip xép bd méy t6 chirc cua Cong ty.
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Nim 2025, Céng ty da thyc hién tot cic dot van déng déng gup vao cdc quy nhr:
qu¥ Vi ngudi nghéo, quy ?-:E.]r nha dén on dép nghm Gng hd quy Tét vi nguoi ng,h-m
qu¥ phong, chong thién tai, ung hé dia phuomg t6 chire cac hoat déng, ting b tidn vin
déng ing hd hon 280 triéu déng;

- Céng doan Cdng ty d3 vin dong doan vién déng gop ing h§ quy “Mai a am cong
doan" do Céing dodn Ngéanh cao su Viét Nam phdt dong voi so tién 92,3 triéu dong,

- Th chire thyre hign t6t Quy ché din chi, quy ché d6i thoai tai noi lam viéc.
Trong quy I, 10 chire Hoi nghi Nguai lao déng céc cap: hang quy t6 chirc doi thua; dinh
ky theo quy ché, hang ﬂ1.'ang Ban didu hanh va t& chirc edng doan gap g, tre tiép dbi
1.hc:a: van CNLD céde don vi;

- Thyre hién 16t ede quy dinh vé cong bé théng tin 461 v&i doanh nghiép niém vét
trén san giao dich chimg khodn.

DPANH GIA CHUNG

N&m 2025, mic di gid cao su ¢6 thudn lgi hon céc ndm trude nhung Cdng ty vén
cén gip rt nhu:u khé khan trong vu:c thu: hién ké hogch SXKD. Tip thé cén b, Dﬁmg
nhﬁn vién trong toan Céng tv 43 nd [l,n;: vugt qua kho khén, ra sirc thi dua lao ding san
xuét hoan thanh uu:;rt mire cée chi tidu Tw,e hoach ma BPai h{i d-:mg co ding da dé ra,
Cong ty gidi quyet Iﬂﬂ}f dhi tién lwong, tién thudng va cdc ché do chinh sdch cho nguii
lao dong.

Vigée dau tw xdy dymg co ban dd phyc vy thiét thue cho nhiém vu san xudt kinh
doanh. Ccmg ty tu tién déu tu cho cde h,ang mue thyre sir cin thiét, quan tam dén vurém
cdy, co gidi hoa néng nghiép, hé théng xir Iy nudc thai Nha may, 43 gop phin ning
cao hiéu qua san xuat kinh doanh va bdo dam vé sinh moi trudmg.

Cong ty da lang cutmg cong tic quan ly, dtmg thiri phéi hop céc 16 chie dodn
thé tuyen truyén vin dong cong nhan thyre hién tot ndi quy lao djng, thoa woc lac dong
tip thé: thyc hanh tiét kiém, chnng lang phi va tich cyc trong cac phong trao thi dua;
phéi hop tich eye voi chinh quyén dja phuong dam bao git gin an ninh chinh trj - trit
furan toan x& hoi trén dia ban.

Phién thir hai
KE HOACH SAN XUAT KINH DOANH NAM 2026

I. MOT SO CHI TIEU CHU YEU NAM 2026

Can cir nang Iy vurom cdy va dinh hudng cioa Tap doan, Céng ty xdy dung Ké
hogch SXKD nam 2026, véi mét s chi tiéu chi yéu nhu sau:

1. CHI TIEU KHOI ]..UTJNG
a) Dién tich cao su: 4.412,31 ha.



- Kién thiét co ban: 274,26 ha;
- Dién tich khai théc: 4.138,05 ha.
b) Niing suit 0,82 tin‘ha,
¢} San lrong cao su khai thic 3.400 t4n.
d) Ché bién 5.250 tén.
- Ty khai thac: 3.400 tén;
- Thu mua: 350 tin;
- Gia cong: 1.500 tAn.
e) Tiéu thu
- San lugng ton kho thanh phim diu nam: 1.667,13 tén.
Tromg dd: thu mua 130,46 tan.
- 8an lugng ton kho cudi k3 1.667,13 tin,
Trong dd: thu mua 130,46 tin.
2. CHI TIEU SAN XUAT KINH DOANH
a) Téng doanh thu 313.491 tridu dong
Trong do:
- San xudt kinh doanh: 246.535 triéu dbng;
- Hoat dng tai chinh: 15.253 triéu dbng;
- Hoat déng khéc: 51.703 triéu déng.
b) Téng chi phi: 250.837 triéu déng.
¢} Loi nhudn trudc thué: 62.654 triéu dong.
d) Loi nhudn sau thué: 52,984 triéu ddng.
e) Nop ngin sich: 20.287 triéu déng.
3. CHI TIEUDAU TU:
a) Téng nhu cdu von diu e 47.117 triéu déng.
Trong do:
- Dau tr XDCB: 26.161 triéu déng.
+ Xéy lap: 12,187 triéu déng;
+ Thiét bi: 8.705 tridu ddng;
+ Tra 18i vay XDCB: 4.389 triéu déng;
+KTCB khie: 880 triéu déng,
- Tra no vay ngén hang: 19.456 triéu ding,

- PYiu tu tai chinh dai han: 1,500 triéu dong



b) Nguon von: 47.117 tridu dong,

Trong do:
- Von khau hao: 23.914 triéu déng.
- Vén chil s& hiru: 23.203 tridu dong.

II. MQT SO GIAI PHAP CHU YEU NAM 2026:

Kinh thura Bai hji, ndm 2026 theo du bdo ¢é nhigu kho khan do tinh hinh thé gidi
bit on, cang thing dia chinh irj, xung dit vii trang kéo dai & nhiéu khu vire; t:u.ng viri
xu huréng bao hd ﬁ:m:mg mai gia ting & nhiéu nude, chinh séch thué quan cia M# da
anh hwrémg nluéu dén kinh té cae nude trong do c6 Viét Nam. Trude thye trang gid bin
cao su khong on dinh; Hon nita, th phi dau vao cia doanh I]E,h.if',p nhur tién thué dét,
chi phi nhien liéu, ning lugng, tién llmng, lién tuc Ling cho nén vige thye hign hoan
thanh cée chi tidu nhiém vy ké hoach néu trén va phan déu vuot mét sb chi tiéu theo
Chi thi 20/CT-HPQTCSVN, ngay 15/01/2026 ctia Tap doan Cong nghigp Cao su Viét
Nam. Cdng ty tip trung thue hién cde nhiém vy, gidi phap theo phuong hudémg chi véu
nhur sau:

Thit nhit:

- Tlep tuc quan triét va thyre hign ng!uem thc, da} du cac Chi thi, Nghj quyét clia
Pang cde cép. Ning cao ning lyc va suc chién dfu cua t6 chirc Pan g, néu cao vai tro
guong miu cia ngLrEJ‘J dimg diu cic cap. Thuc hién 1dt Chi thj 20/CT- -HRQTCSVN,

ngay 15/01/2026 cia Hji dong quan trj Tdp dodn Cong nghiép Cao su Viét Nam, vé
vigc trién khai thue hién nhiém vu san xuét kinh doanh va diu wr ndm 2026;

- Trién kha ﬂ'lur: hién nhiém vy SXKD cia T:ap doén giao va Nghj quyét Dai héi
d:::ng ch déng vé ké hoach san xuét kinh doanh, dau tr phat trién ndm 2026; Lu:p tyuc
chuyén ddi mé hinh samn xudt phi hop, ting :uﬁng mich nhiém ¢4 nhén trong cdng tac
quén ly, ning cao vj thé va trach nhiém ngum dimg dhu;

- Xéy dymg phuong 4n SXKD nim EDEE} cd bign phap ey thé nhim ning cao ning
suit lao dong virgt t6i thidu 10%, phan ddu san lrgng mu cao su thu hoach viret it nhiét
tir 5% trd 1én, so vai ké hoach duge Tip doan giac/thoa thudn o ¥ kién;

- Tu:]:r tue co giai phap linh hoat 51& bao dim nguon lao dbng, tnrde tinh hinh canh
tranh lao dong d6i vdi cac nganh nghé c6 thu nhip va diéu kién lao déng tt hon;

- Quan lv chat ché va sur dung dat dai da thué co hiu qua; thyc hién dung quy
dinh, trinh 0r T.hu Luf cac dir an clluvﬂn doi tir cdy cao su qua cay imng khac; cac dy an
hop tée phét trién néng nghiép tmg dyung céng nghé cao, khu, cum cdng nghiép..., dé
tang higu qué sir dung dat va dap img céc tiéu chi vé phdt trién bén vimg.

T hai:
Tiép tuc thuc hién tinh gon td chirc b& may theo tinh thin clia Quyét dinh 56
34/QP-HPQTCSVN, ngay 01/03/2024 vé ban hanh Quy dinh céng tc sfp xép 16 chire,

mé hinh hoat déng va ty 1é fal:l dong gian uep Vin ban 0 3818/CSVN-TCCB, ngay
23/12/2024 cia Tap dodn, vé dbi méi sap xép td chirc bo may theo huwdng tinh gon,
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hoat ding hiéu lue, hiéu qua; %an vl co n::au lai 4§ ngtli can bé dn phmn chit, ning lye
ngang ta.m nhiém vy, bién ché hop 1y, nhim quyét tdm giam ty 1¢ gian tiép/lao déng
tryre t1ep cén 5%. D6i méi manh mé cong tdc tuyén dung, dao tao, bo nhig¢m, Juan
:hu;.rEﬂ, didu dong, danh gid can bd theo hudmg thue chit. Tiép tuc néng cao chit lrong
doi ngl cin bd quan ly.

Thir ba:

- Quén 1y chit ché gia thanh, dé han cha vigc ting gia thanh do bién ddng gid ca
phéin bén, nguyén nhién li¢u va ting luong t5i thidu; chi dao sép xép m6 hinh, phuong
an quén IV 16 chire san xuit theo l’lT.lTthE, tinh gon, hiéu qua & r:ﬁ-:: dom vi co s phi hop
diic thi timg dia phuong. Phén ddu giam gia thanh 5%, so voi ké hoach duge Tép doan
phe duyét;

- Tlép tyc thire hign chinh sach tiét giam dau tu, chi déu tu nhimg hang muc that
sur cép thiét, nep e du‘ng, gidn déu tu nhung hang muc chua that sir cn thiet; thre
hién nhidu gidi p phap dnng bé va oo higu qua dé phan déu hoan thanh chi tiéu sin xuét
~ tiéu thy, cén dbi ngudn vén dé tap trung tra ng vay ngén hang, dé giam ap luc tai
chinh trirde mit va liu dai;

- Phéat huy tinh chi déng, ning déng, sing tao cla ¢dn bd nhan vién, ngudi lao
déng; ndng cao vai trd, trch nhiém ela céc phing chuyén mén, trong cong tac tham
muu va ho tro cho cac don vi co 5o thue hién nhiém vy san xuét kinh doanh.

Thur tor:

- Chu dong nghlén ciru E]‘.IT.I'_ir’EI'J dii mit s6 dién tich dat tmng cao su khong phu
hn]:._, kém higu qua sang cdc cdy trong khéc, nhim ting thu nhip va ning cao hidu qua
sir dung dét cho doanh nghiép;

T ndm:

- Tang cudomg cong tdc thu mua, gia cong dé ting doanh thu, phat huy t6i da céng
sufit nha may ché bién, giam gia thanh va tang viéc lam, tién lwong cho cng nhin;

- Dy bdo tinh hinh thi truémg kip thoi dé ¢ giai phap linh hoat vé tiéu thy, t6n
kho, khich hang, gii ban. .. _nham bao dam ké hoach lgi nhudn va déng tién cho hoat
d6ng kinh doanh;

- Tiép tye thire hién chimg chi quﬂc gia vé quin 1y rimg cao su bén vimg, theo ke
hoach hoat ﬁung phat trién bén vimg nam 2025-2026; thue hién cde giai phap phat trién
bén vimg dé mang lai gia tri thuong hiéu va gia trj kinh té cao;

- Téng cudmg cdng tic quan ly chit Im;mg c4c san ]Jham arén tinh thén dap (mg
tidu chufn chét luong hang hoa theo quy dinh va phi hop véi nhu cau cua khach hang.

Thir sau:
- Qusm tdm chim ]::r din sung CNLBD, thuc hién nghiém tic, cong khai, minh bach
trong viée thue hign tién lwong va ché dé chinh sach cho NLD;

- Nang cao hiéu qua hoat dfng cua t6 chirc Céng doén trong quan h-$ ]an dong,
lam 161 chire ning dai dién cong dodn trong dii thoai, thueng lucmg, giai quyét tranh
chip lao déng, bao vé quyén va lgi ich hop phép, chinh ding cia nguéi lao ding;
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- Thudmg xuyén tip huan, tuyén truyén cho ngudi lao dong dé ning cao nhin thir
vé cong tic ATVSLD, phong chdng chay nd, trang bi diy di cée phuong tién béo ho
lao déng, dung cu va bién bio nhim dam bao cing tdc an todn lao dbng noi 1am viée.

- Tang Bunng cﬁng tic gilr gin an ninh trdt ty va bao v§ san phé.m tai dom vi, nﬁ.ng
cao trich nhiém cia cong nhﬁn trong vigc ty b&u vé san pham, déng thiv 1am tot ::un;:_:.
tée phéi hop véi chinh quyén dia phuong dé ddy 1bi eée hién trong tidu cire, nhét 1a
han ché mua ban mii cao su trdi phép trén dja ban;

- Tiép tuc hoén thi¢n cac quy ché quan Iy ni bé cdng ty va thuc hién tot vige cong
bo théng tin theo quy dinh doi vai doanh nghiép nha nude, céng ty dai ching quy dinh;

- TlE‘p tuc duy tri va ting cuong moi quan hé vai Cép iy, chinh E|Ll_"|-fél'1 cdc cdp trén
dia ban; thyre hién tét quy ché phdi hop véi dija phrong nham dam bao an ninh chinh
trj, trit fir an todn x4 hoi trén dja ban.

Thuk tdm:

- Tang cuimg sy dbi thoai véi cﬂng nhén bing nhiéu hinh thirc nhim ‘cong khai,
minh bach cac chd trrong, dudng 161 va ché d5 chinh sach cua céng ty dé ngudn lao
dong hiéu va dong hanh va chia s& ciing cong ty trong giai doan kho khan hién;

- Tiép tuc duy tri va tang cudmg moi quan hé véi Cép iy, chinh quyen cic cp tré
dja ban; thyre hién t6t quy ché phdi hop vai dia phvong nhadm ddm bao an ninh chinhi;
trj, triit tir an toan x4 hi trén dja ban,

Trén déy |4 bao cdo tong ket hoat déng san xuft kinh doanh nim 2025 va phuongs)
hudmg, ;n]nr’;m vy nim 2026 cia Cong ty Co phan cao su Hoa Binh. F

Kinh bio cdo Dai héi dong ¢6 déng thiwémg nién nim 2026 cia Cong ty./ s

Noid whdn:

- Mhir trém;

- HBQT; BKS, BEH;
-Ch dong Cong ty;

= Lou: VT, TCHC_ﬂ




TAPDOAN CONGNGHIEF CAOSUVN CONG HOA XA HOI CHUNGHIA VIET NAM
CONG TY CP CAOSU HOA BINH Bipc lip - Ty do - Hanh phiic

56 : 616/BC-CSHB Tp. Hé Chi Minh, ngéntd thdng 6 nam 2026

] BAO CAO
Tii chinh kiém todn nim 2025 Cong ty CP cao su Hoa Binh

Kinh giri: Bai hai dong co dong thuémg nién ndm 2026

L. Nhirng anh hwimg quan trong dén tinh hinh tai chinh ndm 2025

Nam 2025 tinh hinh kinh 1€ thé giéi nhiéu bét on, chinh séch thué quan bét dinh,
kho lubmg cia M¥, cing véi xu hudng bao h thuong mai gia ting o nhiéa nudc; cing
thing dja chinh tri, xung d6t vil trang kéo dai & nhiéu khu v,

Thiri tiet cyc doan ngy cing khé dodn dinh véi cdc hinh thai thir tiet bit thuémg
vé ca cudmg dd 13n tin suft, Ti diu mua vy 1a néing néng, khé han kéo dai cho dén
nhimg con bdo, mua 1d lién l]ép nira cudi nam tgo thanh chudi thién tai dén dap anh
hudmg to lém dén cédc khu vye va viing san xuéit néng nghiép, tac ding tiéu cyc dén ning —
sudt vi san lugng mi cao su. Bén canh d6, chi phi san xuit, vin chuven, gia nguyén lidu %
déu vao ting cao; lao ding thiu on dinh, nghi viéc nhiu khéng thu L tuy en dugce lao ddn o cor
mdi, tinh hinh mat cip mu van con xay ra... d3 anh huong tnye tiép dén hoat dong sare
xudt kinh doanh v tinh hinh t3i chinh ciia Céng ty.

I1. Két qui sin xuat kinh doanh nim 2025,
- San lugng cao su khai théc: 3.403,751 tan/KH 3.250 tin, dat 104,73% ké hoach = —

nam;

- San lugng cao su thu mua: 2.227,549 tan/KH 1.000 tan, dat 222,8% KH nam;

- Sin lugng cao su gia cong: 1.566,396 1in/KH 1.050 tin, dat 149,18% ké hoach
nim;

- San lwong cao su tidu thy: 4.641,628 tin/KH 4.250 tan, dat 109,21% ké hoach.

* Téng doanh thu: 274,114 t7 déng, dat 124,59% ké hoach; (trong dd: doanh thu
cap su: 238,719 iy cﬁng. dat: 119,98% KH). Tong doanh thu cao hon nam trude: 4,205
tv dong, fromg img ting 1,.56%.

* Loi nhudn trirde thué: 38,771 o ding. dat 141.58% ké hoach nam, thap hon
nam trude: 28,379 ) dong, trong (mg gidm: 42,26%.

* Lod nhudn sau thué: 35,130 t7 dong, dat; 135.09% ké hoach nam, thip hom nam
trude: 26,271 ty ddng, tweng (mg gidm: 42,78%.

* Nip ngéin sach: 14,734 tv dong. dat 124.89% ké hoach.

L1l Péw tw Xav dung cor ban va diu tir tai chinh

1. Déu w XDCB trong doanh nghiép: 10,674 tv dong, dat 41,21% ké hoach nam,
trong do:
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- Xay lip . 5,378 ty dong, dat 59,37% ké hogach;
- Thiét bi + 2,664 tv ddng, dat 28,19% ké hoach;
- Chi phi KTCB khéc : 0,42ty ddng, dat 70% ké hoach;

- Tra 1&i vay NH :2.212 1y dbng, dat 32,56% ké hoach.

2, Biu 1 tai chinh dai han ngoai doanh nghiép

Trong ndm 2025, Cong ty khing gop vén déu tu ngoai doanh nghiép. Téng vin déu
tur tai chinh ngoai doanh nghiép hign nay 12 238,503, triéu dong, trong dé:

- Céng ty ¢b phin cao su Lai Chiu: 31.162.030.000 déng;
- Céng ty CP Xay dung - Cao su Péng Nai: 2.492.600.000 déng;
- Giép viin Céng ty CP dia 6c MB: 600.000.000 déng;
- Céng ty cb phin cao su Ba Ria - Kampong Thom :  95.000.000.000 déng:
- Céng ty cd phén cao su Viét Lao: 109.250.000.000 ding.

Céc khoan déu tur ra ngodi nhin chung mang lai hiéu qua. Trong ndm 2025, Céng ty
thu ¢6 tic nam 2024 cha l:ﬁ-n% ty CP cao su "».-’161 Lao, cd Nehi quyét chia b e 14
10,62%, véi 50 tién 11,605 ty ding. Cong ty CP cao su Ba Rja Kampong Thom, c6 Nghj
quyét chia ¢.5 tive 9,85%, vii 86 tien 0,355 ¥ d‘ung Cong ¥ (o }{ﬁy dymg Cao su Bang
Nai chia cb tirc nam 2024, voi tv 16 6,42%, viéi 56 tién 160 tridu dbing.

V. Tinh hinh tai sin v ngudn vin ciia Céng ty tai ngay 31/12/2025:

- Téng tai san: 858.386 tricu dﬁng a0 véi déu nam tang: 12.451 tigu dong, trong
d6; Tai sn ngin |1ELI1 130.843 tridu déng (1 lg: 15,24% so v téng tai san), 141 san dai
han: 727.544 trigu dung (ty 1é: 84,76% 5o vii téing tai sdn);

- Téng ngudn von: 858.386 triéu déng, so véi ddu nim ting: 12. 45] trigu dﬁng,
m;ang dé: no phai tra: 230.056 trigu :.‘rnng (ty Ié 26,80% so voi mng ?&'g'.m:l'ﬂ von), ngudn
vén chit sér hitu: 628.330 tridu déng (o I¢ 73,20% so vdi téng nguon von).

V. Tién hrong va thu lao cua timg thanh vién HDQT, Tong Giam doc, Pho
TGP, Tririmg Ban KS chuyén trich, ké todn trurdng:

TT Ho va tén Chire vy | tE:fa:é;mn Ghi chi
1 | NOQL chuyén trich 1.518.900,000
| | Nguvén Chon Curémg Tong Gidm dbc 443 688000
| V@ Vin Tuan TV. HPQT 302,600,000
3 | Vi Quang Khai | Pho TGD 431.812.000
4 | Trin Minh Dgi TB Kiém soat 300,600,000
5 Neuyén Thi Kidu Diém Anh | Ké on ruéng 40200000 |1+ FIEZ} |




IL | Thii lao NQL khing chuyen trach 144.000.000
| | Nguyén Van Quang CT. HBQT 36.000.000
? | Trin Khic Chung TV.HBOQT 12.000.000
3 | Nguyén Chon Cuimg TV.HDQT 12.000.000
4 | Bii Phude Tién TV. HBQT 24.000.000
5 | Nguyén Hoang Nam TV. HBQT 24 000.000
6 | Hodng Quéc Hung TV. BKS 18.000.000
7 | Huynh Thi Ngoc Thu TV.BKS 18.000.000

|_ Téng cing 1.662.900.000

V1. Céc chi tiéu ddnh gid hiéu qua kinh doanh nam 2025:

- Ty suét loi nhudn sau thué trén tong doanh thu dat: 12,8%; thép hon nam trudc
9.95%:;

- TV sudt loi nhudn sau thué trén tong tii sin dat: 4,09%; thip hon ndm trude:
3,17%;
- Ty sudt loi nhudn sau thué trén von chil s& hiru binh quan: 5.705%; thap
trude 4,92%:;
- Lii coban trén o phiéu (EPS) 1.163 déng, thip hon nam trude 539 déng.
VIL. Kiém toan bao cdo tai chinh nim 2025:
Cac béo cdo tai chinh da duge kiem toan gnm ¢6: Bang cén d6i ke todn

difm ngdy 31 thang 12 nam 2023, Bao céo két qua hoat déng kinh doanh, Bao cﬁﬂ- luu
chuyén tién & va Béan thuyvét minh Bdo céo tai chinh cho ndm tai chinh két thie cling

ngay.

Béo cao tii chinh kiém todn nam 2025 cia Céng ty da duge cong bo théng tin theo
quy dinh.

¥ kién ciia Céng ty TNHH kiém toan va Pinh gia Qudc Té - Pom vi kiém todn dée
Idp nhu sau:

“ Theo ¥ kién ciia chiing 16, Bdo cdo tai chinh da phin dnh trung thye v hop Iy
trén cac khia cgnh z‘n;}ng véu tinh hinh tai chinh cua Céng ty tqi ngay 3] thdng 12 ndm
2025 ciing nhur két gua hoat ding kink doanh va tink hinh lwu chuyén tién 1 Irong nam
téii chink két thic cing ngdy, phic hop véi chudn muwc ké todn Vigt Nam, ché dg ké 1odn
doanh nghiép Viét Nam va cde gquy dinh phdp Iy cd lién guan dén vige Igp va trinh bay
hdo edo tdi chinh,”

Kinh trinh Dai héi ddng cd dong xem xét thong qua./.

Noi nhin :

- Nhr frén;

- HBQT, BKS, BDH Cong tv;
-Cé diong Chng 1v;

-Luna : VT, TCRTom




TAP POAN CONG NGHIEP CAO SUVN  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SU HOA BiINH Pie lip - Ty do - Hanh phiic

S:647 /BC-HDQTCSHB Tp. Hé Chi Minh, ngay 22 thing & ndm 2026

BAO CAO
Hoat djng cia Hi déng quin tri nim 2025 va ké hoach nim 2026

Kinh giri: Dai hdi ddng co déng thuong nién nam 2026.

L. SO LUQC VE CONG TY:

- Tén doanh nghiép: CONG TY CO PHAN CAO SU HOA BINH
- Ma chimg khoan : HRC

- Vén Diéu 1&: 302.066.220.000 ding, trong (mg 30.206.622 CP.

- Dign tich cao su khai thac 3.162,87 ha; dién tich cao su KTCR 1.407,7866 ha;
dién tich trong cly khac: 116,4034 ha.
_ - Lao dong binh quan sir dung: 543 ngui, trong d6 lao ding gidn tigp: 61 ngudi
(ké ca Ngwoi qudn [y chuyén trdch).
- Cor cédu 16 chirc quan 1y : HDQT 05 ngudi, Ban diéu hinh 2 ngudi, 04 Dji sin
xuat, 01 Nha may ché bién cao su va 05 phong nghiép vu.
- Tong sb c& dong tai ngzw ding kv cudi cung ngay 31/03/2026, de thue hién

quyen tham di Pai héi dong c6 déng thuéimg nién nim 2026 12 617 cd dong, trong
do:

+CH déng Nha mrde siv hitu 16.632.000 CP, ty & 55,06%:

+ Cb ddng 16n: 04 co dong, o hiru 7.192.727 CP, v [& 23,81%;

+ Céc td chite va c4 nhin khdc trong nude: 498 co ding, s& hiru 6.211.481 CP,
tyr 18 20,56 %

+ Cdc to chirc va ca nhin nude ngoai: 114 co dong, sé hitu 170.414 CP. v 1§
0,56%.

1. HOAT PONG CUA HOI DPONG QUAN TR] NAM 2025:

Cén cir quy én han va nhiém vu cta Hai dnng quan trj duge quy dinh tai Diéu 1&
Céng ty, Hoi dong quan tri kinh trinh Pai héi déng c6 dong thudmg nién ndm 2026
cac ngi dung nhur sau:

1. Céc quyét djnh quan trong cia Hji dong quan tri trong nim 2025

Trong nim 2025, HoI dcrng quan tri cnng ty da té chire hop dinh k¥ hang quy 04
lan va 1o chic lay y kién cac thanh vién bﬁng vin ban 43 lan.

Noi dung chi yéu cac Nghi quyét Hoi dbng quan tri Cong ty ban hanh dé thye
hién nhur sau:
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1.1. Quyét dinh ké hoach phiit trién sin xuit kinh doanh ciia Cing ty:

- Quyét dinh cée chi tiéu ké hoach san xuét kinh doanh nim 2025 va ké hoach
hang quy phu hop diéu kién thyc té va tinh hinh tiéu thy mu cao su.

- Qu}ral dinh phé duyét phuong én khoan vuon ciy thneu lao dgng, virbm ciy
nang suat thap nhim khai thic tdi da nang lue virém cy, gép phén véo hoan thanh ké
hoach san Irong ndm 2023,

- Do kho khin vé tai chinh, Hoi dong quan tri da quyét dinh phé duyét han mirc
vay vén ngan hing phuc vu cho san xuét kinh doanh.

1.2. Quyét dinh vé nhén sy quén I¥, diéu hinh:

Trong ndm 2025, Héi dong quan trj cong ty da ban hanh cac Nghi quyét, Quyét
dinh vé nhén su ngudi quan by, dieu hanh céng ty nhir san:

+ Hoi dong quén trj da thong nhat bé nhigm chite vu Téng Gidm doc Céng ty,
déi vii Gng Nguyén Cheon Cuing, k & tir ngay 20/06/2025;

+ Héi déng quén tri d thing nhét bau lai chirc vy Pho Téng Gidm dbe Cong ty,
dbi véri ong Vi Quang Khai, ké tir nghy 20/11/2025;

+ Hji ding cluan g da I:hcrn,g nhét biu chire vy Ké todn treémg Cong ty, ddi véi
ba Nguyén Thi Kiéu Diém Anh, ké tir ngay 20/11/2025.

- Cén cu vao tinh hinh thue 1é trong ﬂh]ﬁ]‘l Vi1 San xuéit kinh doanh, theo dé nghI
cita Ban diéu hanh Céng tv, Hoi déng quén tri di bd nhiém, mién nhiém, luén chuyén
can bd theo ding trinh tr thi tue quy dinh:

+ B nhiém Phé phang Té chirc Hanh chinh, déi véi éng D& Cao Toan, ké tir
ngay 01/8/2025;

+ Bb nhi¢m lai chirc vu Trromg phong Phap ché Bao v&, dbi véi fng ng;-.En

Van Hung, ké tir ngay 16/6/2025; bb nhiém lai chirc vy Pho phong K¥ thudt ning
nghiép, doi véi ba Lé Thj Thu Ha, ké tir ngdy 16/6/2025;

+Bo nhié¢m lai chuc vy B1 truomg, dai vl dng Nguyén Déng Diing, ké h.rngaj.r
01/0/2025; bé nhiém lai chire vu Dai phd, ddi véi dng Lé Mau Thin, ké tir ngay
16/6/2023.

Céng ty di thuc hién céng bé théng tin veé cac Nghi quvét va Quyét dinh néu
trén.

1.3. Thing qua Béo cio tai chinh kiém toin nam 2025:

Dai héi déng cb déng thudng nién ndm 2025, 43 uy quyen Hai dong qu&n tri Iyra
chon mét trong ba don vi kiém todn doc lap duge sy chap thuin cia Nha nudc thuc
hién kiém toan Bdo cao tai chinh Cnng ty. Hai déng quin tri di lya chon Cong ty
Céng ty TNHH Kiém toan va Dinh gid quéc t& (IAV) thyc hién soat xét Béo cdo tai
chinh 6 thang déu nim va kiém todn Béo cdo tai chinh ndm 2025 cia Cong ty CP Cao
su Hod Binh.
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Hoi dong quan tri da tién hanh xem xét va nhit trl théng qua Béo céo tai chinh
nidm 2025 cua Cong 1y CP cao su Hoa Binh; ndi dung Béo cao tai chinh ndm 2025 da
duroe cong bo thong tin ding quy dinh.

1. Hogt djng gidm sit ciia Hji dong quén trj ddi voi Tong Giam doe diéu
hanh va can bd quan Iy Cong ty:

- Héi dnng quan tri cnng ty té chirc hop dinh ki hang quy, thing qua béo céo két

qua san xuét kinh doanh quy trude, thao luin va thong nhit ke hogch quy sau; qua do

danh gid tinh hmh quén I+, diéu hanh cua Tﬁng Giam dbe, Pho Tong Giam déc va cic
can bo chu chit cong ty.

- Chii tjch va céc thanh vién HRPQT tham dir eac cude hop giao ban hang thang
do Téng Gn&m dbc cong Ly miri. Thing qua céc cufc hop giao ban dong gop ¥ iu::n
va chi dao vé thire hign ké hoach san xudt kinh doanh, céng viéc diéu hanh cia Tong
Gidm dbc vé cic cdn bé quin 1y ebng ty.

- T6 chire, chi dao thuc hién nghiém nic ché d6 Béo cdo tai chinh quy. sodt xét
Béo céo tai chinh ban nién va kiém todn Béo cdo téi chinh nim theo quy dinh.

- Néim bét tinh hinh khai thic sin lugng, ché bién cao su va chiim soc cao su
kién thiét co ban d& chi dao kip thivi cong tdc quén 1y, diéu hanh san xuét kinh doanh
ciia Téng Gidm dée,

- Theo ddi, chi dao mua bin cao su phil hgp tinh hinh gid ca thi trwémg cao su
trong nurde va the gidi.

- Thuémg xuyén chi dao cong tdc quan Iy dat dai va ting cwomg hiéu qua s
dung da'r. tai Céng tv, nhim ting doanh thu va giam chi phi thué dar d& dpt duge I
nhuén ké hoach.

Pidnh gid cia Hpi dong quan tri vé hogt djng ctia Ban diéu hanh cong ty

Héi dong quan tri dinh 5;5 cao sy nd Iye trong q_uan Iy diéu hanh, da tim moi
bién phap de tang cuomg ngudn doanh thu tr hoat dﬁug sén xuidt kinh doanh chinh,
dau tu tai chinh va hoat dfng thu mua, gia cong,.. gnp phan nang cao thu nhip cho
ngui lao ding cia Ban Pi¢u hanh cing linh dau cic dom vi. Ban didu hanh d3 6
chire di ﬂ].l.'.lﬁ;] vl ngudi lao dong hﬂng nhiéu hinh thirc, ndm bt tim tu nguy:n vong
cua ngui lao d::mg biét ling nghe v kién dong gop cla ngudi lao dng, tir do co
nhing chinh sach didu hanh phi hep, dat hidu qua.

Ban Didu hanh di thue hién diy di cac Nghj quyét, Quyét dinh cla Dai hdi
dbng cb dong va cia Hoi dong quan tri Cong ty. DA phat huy néng lue va mang lai 10i
da hiéu qua trong hoat dong san xudt Kinh doanh cta Céng ty.

Tmng qua trinh diéu hanh sén xuat, Ban diéu hanh Céng ty da ludn nhan duoc
sir b trir eia Héi déng quan tr. Ban diéu hanh duy tri thuémg xuyén lich hop giao
ban hang thang. Néi dung cude hop tép trung vao kiém d:em kit qua thye hién va dé
ra ké hogch phuong hu:ﬂmg clia thang tiép theo, giai quy ét mung méc khé khin cho
timg dom vi trirc thude, xir Iy va dua ra cac bién phédp giai quyet kip thiri. Hji dong
quan tri ciing da duge mini dv hop dé tham gia gép ¥, chi dao diéu hanh nham thye
hién tét cac chi tiéu ké hoach duge giao.
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3. Cic Thanh vién Hgi dong quin tri.

GG budihop| Tyl | ... ; |
Tien heong, thi lao, | . . =
St . HBQT |thamdw | .. .. : Ly do khéng
Thanh viéen HROT chi phi hoat ddng va
tham dy ?E-Q’I; ciie 1o fobi ke tham dir hop
1]
2 36.000.000 diing
| Nguven Vin Quang 4/4 100% (thi 1a0)
T ,. 12.000.000 dong | Mién nhiém
2  [Tran Khic Chung 1/4 100 (th lac) TVHDQT
12.000.000 déng | B nhiém
3 Neguvén Chom Cudmg 3/4 100 (this lao) TV.HBOT
. 2016
= etk | 302.600.000 dong
4 W& Vian Tudn 44 | 100 (tién hromg)
= S i i = 24.000.000 ding
A ’Ellt A m g B {= | 1 {ﬂ'ﬂ:; ]_m} .
. s 24.000.000 déng
| & |§ guyen T—_h_::smg Nam 4/4 100 (thd 1a0)

- Héi déng quén trj Cong ty khong thanh Iép céc Tiéu Ban, nhumg cé phén cong
trach nhiém cac thanh vién phy trich timg linh vue.

- Cac thanh vién Hoi dong quan trj duge phin eéng phu trach cée linh vuc thé
hién dirge trach nhiém théng qua cong tic gidm sit, khio sat, ndm hit théng tin, ché
dé bdo cao,...

- Thanh vién déc lip Hai ddng quén trj hoat dgng theo sy phin cong trong Hi
dbng quén trj, gidgm sat tinh hinh nhin sy, tién luong, thudng, linh vye kinh doanh,
theo déi thi trirémg chimg khoan.

1. BAO CAO CUA THANH VIEN HQI PONG QUAN TRI DQC LAP,
DANH GIA VE HOAT DPONG CUA HQI PONG QUAN TRI NAM 2025

(Dinh kém Ban bdo cdo chi tiét)

IV. DINH HUONG KE HOACH HOAT BONG NAM 2026:

Tinh hinh kinh té the gidi nam 2026 van cén tiém n nhidu ri ro, thich thire.
Hoat dong mucmg mal quuc té chju anh hwréng bai xung dl;lt tai khu virc Trung Bdng
va xung dot gitra Nga va Ukraine kéo dai; Chinh sach thué quan cia M,

Tinh trang thiéu lao dfng, ning suat virom cdy thip, bénh hai virom edy khai
théc, théri tiét dy bdo s& dién bién phurc tap.... 14 nhimg nguyén nhén 1im anh hudmg
dén san lugng khai thac, doanh thu va lgi nhudn cia Céng ty.

Héi déng quin trj céng tv dinh hudng ké hoach hoat déng nim 2026 nhur sau:
1. Cac nhiém vy trong tam
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1.1. Xay dung ké hoach, giai phép I»:hﬂ-: Fhuc nhu'ng tbn tai, han ché cla nim
2025; bam sat Nghj qu;-,rél_ cda Pai hoi dﬂng co dong dé chi dao thye hién nhigm vu
SXKD nam 2026, phu hop véi tinh hinh thye t& tai Céng ty. Chil dong, quyét ligt chl
dao Ban didu hanh trién khai thyc hién hoén thanh chi tiéu ké hogeh SXKD. Phén diu
sdn luomg mi cao su thu hoach vugt 5% trér [én so vai ké hoach.

1.2, T1ép tue tim kifm mé rong thi trrémg tiéu thy san phim, phét trién cdc
nganh ngh-é phu ht;lp dién Im:n cuia {:Emg ry nhim phat huy tiém nang ve dat, tich cuc
tim kiém déi tc dé hop tac ddu tu nhim néng cao hiéu qua sir dung dat,

1.3. T]ep tuc hoan thién cdong tic quan 111 doanh nghiép nhim ning cao chit
lugng va giam gia thanh san pham theo hm:mg tiét kiém 5% chi phi.

1.4. Tiép tuc gidi quyét cac ton dong vé téi chinh, dat dai, dy dn hop téc.
2. Cée chi tiéu ké hoach chi yéu:

Can cif nfng lye vuim cdy va dinh hudng cla Tip doan Cong nghigp Cao su
Vigt Nam, Héi dong quan tri cong ty xdy dung ké hoach nm 2026, véi mét sb chi
tiéu chi yéu nhu sau:

- $an luong khai thac: 3.400 tin;
- Tong doanh thu: 313.491 triéu déng;
- Loi nhuén trude thué: 62.654 triéu dong;
- Lo nhudn sau thué: 52984 tridu dong.
- Ting nhu ciu vin déu tu: 47.117 triéu dong
Trong do:
+ Déu tr XDCB: 26.161 triéu dong.
. Xay lap: 12.147 tridu déng;
. Thiét bi: £.705 triéu dong;
. Tra ldi vay XDCB: 4.389 trigu dong;
. KTCB khac: 880 trigu dong.
+ Tri ng vay ngin hang: 19.456 tri¢u dbng.
+ Déu tu tai chinh dai han: 1.500 triéu dong.
- Ngubn vin: 47.117 tri¢u dong.
Trong do:
+ Vén khau hao: 23.914 triéu dong.
+ Wén chil 50 hins: 23,203 tridu dong,

3, Mt so giai phip chii yéu:
Pé thuc hién ke hoach SXKD nam 2026 cia Cong ty, Hi dong quan tri 5€ ban
hanh cée Nghi guyét chi dao Ban dieu hanh tap trung khie phuc nhimg ton tai, han
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ché clia nhimg ndm trrée va dé ra nhimg bién phap phi hop véi tinh hinh méi, cu thé
nhir sau:
3.1. Cong tic quén Iy ké hoach, kinh doanh

- Tép trung moi ngudn lyc dé trién khai cac giai ‘phap néng cac sin lwong, doanh
thu va hi¢u qua kinh doanh. Hop ly hoa cing tac to chirc san xual VA cuong qu}ret
trong cong tac chi dao sn xuit nhim dam béo tién d6, ning cao chat lrgng san phim
cia Céng ty. Tang cuimg cong tac phéi hop véi dija phuong trong cing tic ANTT,
béo vé san pham cao su.

- Quén trj tot chit lurgng sén phﬁrn cung ¢, xély dyng hinh énh, thuong higu cia
Céng ty va tim kiém d6i tdc dé mé rong thi trirémg tiéu thy san phim trong nam 2025
va nhing nim tdn.

- Chit ding va thutmg xuyén quan tdm dén céng tic ki thuat, tng cwimg (mg
dung cong nghé md&i de dédp (mg muyc tiéu gia ting sin lugng va chat lwgng sén phim,

- Lép phweng an lién doanh lién I:r.-l dﬁu tir v cac dm tic dé thyre hién cac dy
an theo Quy hoach, phuong an sur dung dit dén ndm 2030, tim nhin dén nim 2050,

3.2. Cong tac tai chinh

- Tmp tye tﬁng curémg cong téc quan ly tai chinh, sir dung hiéu qué cic ngu-u:-n
w:bn dé dap {mg 6t nhat cho SXKD, dam béo kinh doanh c6 13, bio todn va phat trién
vén chi sé hitu,

- Tich cyc phoi hop cong tac g1=|]‘a cac b phin trong Ccrng ty nhﬁm kip thoi
kiém sodt chi phi SXKD, dac biét 13 céng tac tip hep chi phi san xuat vé tinh gl
thénh san pham clng phan tich, loal bo cic yéu t6 gy tang chi ;:-‘m dé giam gid thanh
san pham, Trién khai cé hiéu qua hon chwrong trinh thue hanh tiét kigm, chong lang
phi, ndng cao ning lre canh tranh ciia Cong ty.

- El'ﬁv: biét chi trong dén cong tic quan 1y héng ton kho, lién tc phin tich danh
gia chit luong hing tén kho, chii dong tham muu xir Iy hang giam chét luong do théi
gian |y kho 18y, kip thixi thu héi vén phuc vu SXKD.

- Chu déng quan trj rii ro trong céng téc tai chinh, giam din cdc khoan ng xdu,
ng kho doi gay o dong von.
- Lap hé so, thi e dé ky két ede hop déng img tién tnrdc — bin hang sau dé co
dong tién tra ngngén hang, giam toi da chi phi 13 vay.
3.3. Cong tac quan tri doanh nghiép
T1ép tuc thue hién déng by cdc gidi phap dé tinh %mm lao dong, xdy d:,mg tﬂ
chire bg rna}' tinh gon, higu qua tir cde phong tham muu dén cic don w sén yuat. Tiép
tuc ra soat va xdy dyng dinh bién lac: déng theo vi tri viée lam, sdp ch lao déng hop
Iy theo hudmg: giam lao d6ng gidn tiép, ting ning sudt lao dong.
- Xdy dung va thuc hién ké hoach dio tao, bdi dudmg nguﬂn nhéin lue cia Cong

ty trong nim 2026 va cdc nim tiép theo. Chi trong cdng tic tu}'E:n dung, boi duung
nghiép viL. ndng cao trinh d6, tay nghe ngudi lao déng, tac méi truimg lam viée tot,
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on dinh w@: lam va gia ting thu nhip cho nguti lao déng, tao chinh sich thu hit lao
dong truc tiép co trinh 86 tay nghé cao gin bo véi Cong ty hom.

= Chi dao 'tlep tuc ra soat, sra dw:rl,, bo sung, hoan thién hé thfmg quy ché quan ly
noi b cia Cong ty phi hop véi quy dinh cia phap ludt.

- Ap dung tuf‘rT: phin mém trong quén trj cia Cong ty dam béo khoa hoe, hiéu qua,
kip thei phue vu tot cho SXKD.

- TIEP tuc lién hé vai Tap doan Cong nghlep Cao su Viét Nam va cde co quan
quan ly Nha mroc thio g& nhimg kho khdn, vuomg mic anh hudng dén hoat déng

SXKD ciia Cdng ty nhu: g trirde tién ban hang, thoai von cic diyr an di dau wr bén
ngedi céng ty dé trd ng ngan hing va diu tur cde dir 4n trong Cong ty; viée tinh tién

thué dit; ...

- Tich cyre lién he vai cac -:.ap chinh quyén va ban nganh tinh dé dupc phé duyét
diéu chinh phuong 4n sir dung dat dén nam 2030, tam nhin dén nam 2050. Trén co s&
do hodn thién cac hé sor, thu tyc thire hién cac dir an.

- Tiép tuc thuc hién c6 higu qua Dé én t4i co cAu Cong ty nhim néng cao vi the
cua Cong ty trong nganh. _
Trén ddy 12 Bdo cdo hoat ddng ctia Héi dong quéan trj Céng ty ndm 2025 va d r
huéng ké hoach nam 2026.

Kinh béo cdo Dai héi déng cé dong Cong ty./.4

?',"\-.I'

Nerd niiin : ™. HOI MNG QUAN TRI
= Mhur trén = i

- HPQT, BKS céng tv; i
-Cé diong Cong ty;

= Luu: VT, TR HBOQT 4




CONGNGHIEP CAOSUVN CONG HOA XA HOI CHU NGHIA VIET NAM

NCP CAO SUHOA BINH e Kip - Ty do - Hgnh phic
PHAN L—n‘ﬁl
CAOSU |*| TP. Hé Chi Minh, ngay2¥ thdng & ndm 2026
HOA BINH /2 .
e i BAO CAO

_ THANH VIEN HQI DONG QUAN TR] DQC LAP
DANH GIA VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

Kinh geri:
- Pai héi dong ¢6 dbng thudmg nién nam 2026,
- Héi déng quén trf Céng ty.
Péanh gid vé hoat déng cia HDOQT Cang ty treng nim 2025, thanh vién die l4p
HBQT nhén dinh chung nhu sau:
- HBQT Cong ty da lam viéc voi tinh thin trich nhiém va minh bach trong cong
thc quan trj, tudn thi ding cac quy dinh d6i véi Cong ty dai ching,

- Cac vén dé lién quan dén chién luegc kinh doanh, déng tién tai chinh, dy dn
ur v ede Quy ché quan 1§ déu duge HPQT thudng xuyén xem xét va dénh gid tro
cdc cudc hop dinh ky.

- Céc quyét dinh cia HPQT tai céc cude hop hodc cdc vin ban lay ¥ kién, déu
duge HPQT théng qua theo nguyén tic da s6, Bién ban cudc hop hodc Bién ban tong
hop Phiéu ldy ¥ kién duoc 1ap diy diy, cé chit ky cia cac thanh vién HDQT trong céc
Phiéu bieu quyét, Phigu lay ¥ kién.

1. Co céiu tb chire:

Hoi dfing quan tri c6 05 thanh vién, nhiém ky 2022 - 2027, trong d6 c6 01 thanh
vién dic 14p. Toan bd cac thanh vién HPQT déu tham gia day di cac cude hop theo
Théng béo triéu tip cia Cha tich Hoi déng quéan tri va tich cyc vao céc hoat ding
hoach dinh, kiém sodt tun thi, phan bién chién lupe, dam bdo 16t edc thong 1 quan
tri céng ty chuan mire.

2. Hoat djng caa HPQT:

- Nim 2025, HDQT da té chirc hop dinh k¥ hing quy 04 1an; t6 chic lay ¥ kién
céc thanh vién bing van ban 43 lin. Cac cudc hop cia HPOT @3 duoc tridu tip va
thue hién véi lich trinh cy thé, chudn bj tai liéu diy di, tuin tha quy dinh tai Diéu 18
Céng ty va quy dinh cia phdp ludt. N6i dung céc cufe hop duge cac thanh vién
HDOQT thao ludn, phén bién, danh gia diy du va cin trong. Noi dung ldy ¥ kién cla
HDQT durge chuyén tai diy di, bao gom céc co sé va tai liéu dinh kém, gidp HPQT
nhin dinh duoc vin dé va thdng nhat voi ngi dung durec lév v kién.
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- Céc vin 42 lién quan dén chién luge, ké hoach kinh doanh, tai chinh, xdy dyng
hé théng quén Iy rong Cong ty déu durge thao ludn, kiém sodt mt céch chit ché gitra
HBOQT va BEH.

. Cie thay dbi vé ké hoach du tu, chién luge méi déu dugc nghién ciru doc lap,
cé co s khoa hoc va phan bién gitta Hi dong quén tri va Ban dicu hanh,

3. Cong tic quan tri va giam sat:

- Vé téng thé, HDQT d thyc hién 16t cong tic giam sit dbi véi Ban Tong Gidm
dée. dam bao hoat ddng cua cong ty ludn duge kiém soat chét ché dé di ding dinh
huéng chién luge va didu chinh céc quyét dinh kip théi.

- Céc quyét dinh cia Ban Diéu hanh déu dwoc phan tich, phan bién va tham van
tir HDOT nhim dam béo lgi ich ciia cong ty. Qua d6, HDQT ludn nim b tinh hinh
hoat ddng ciia cong ty cling nhur cp nhit nhanh nhét cac yéu cdu tir thyc té,

- HBOT dic biét quan tim dén cac gidi phdp quan trj rii o, nhim hé trg Ban
diéu hanh nhan dién som cac vn dé va giip cong ty duy tri tinh bén vimg, 6n dinh
trong hoat dgng, bao vé lgi ich ciia nha dau tr.

- HPQT da tuin thi cic quy dinh vé quan trj cong ty, triéu tip céc cude hop
hoac hinh thire 4y ¥ kién dinh ky va bit thuémg nham kip thoi chi dgo, ban hinh cdc
quyét dinh phit hgp véi tinh hinh thye té.

- HBQT di thye hién ding vai trd, trich nhiém trong viéc chi dao, ho trg, gidm
sat BPH thuc hién cae ndi dung da duge Dai hi dong cd dong va HDQT thong qua,
dam bao tun thi quy dinh cia phép ludt, déng théi hai hoa loi ich cta Cing ty vé
cac cb déng.

- Céc thanh vién HPQT nhén dién mot cach chi déng vai tré, tréch nhiém hé trg
d&i véi BDH va co su chia sé kinh nghiém, tweng téc, trao déi dbi vai BPH vé
nghiép vu quan trj Cong ty.

4, Két qui giam sat doi vii bao cdo ti chinh, tinh hinh hoat djng, tinh hinh
tai chinh cia cing ty

- Réo cdo tai chinh dwge ldp va céng bi phi hop véi chuin murc ké toén v quy
dinh phap ludt hién hanh.

- Céng ty kiém toan dugc lya chon dam bao d§ tin cdy, trung thuc, thudn thy
théri han kiém todn, tudn thi cdc quy dinh vé nghé nghiép, dam bao tinh doc lip,
khéch quan khi dua ra ¥ kién kiém toén.

- Két qua san xudt kinh doanh nim 2025, véi doanh thu thuin dat 238,719 ty
déng, loi nhuin sau thué dat 35,130 ty dong. Cong ty dd hoan thanh vugt mirc veé
doanh thu va loi nhudn theo ké hoach dit ra, HDQT dénh gia cao sy nd lyc ciia Ban
Piéu hanh va toan thé ngudi lao déng cong ty.



5. Mt so kién nghi:

- HRQT tiép tue ¢d gidi phap phi hgp trong ném 2026, dé ¢o dong tien tra ng
dai han ngin hang nhim giam chi phi 1d vay ngin hang, gop phin ting thém loi
nhuin cho Cong ty.

- Ban diéu hanh c6 phuong &n thu hit lao dong dé thuc hién virgt ké hoach sin
lugng dvoc giao trong ndm 2026. Tang cudng vide uu tién gial quyet day du cdc ché
dé, chinh sich cho nguii lao ddng tat ca cac vj tri cong viéc trong Céng ty. C6 bién
phép bao v&, chéng thét thodt mu cia cong nhin khai thie duge, d6 14 giai phép ting
higu qua kinh doanh tét hon.

- P& nghj Ban diéu hanh tim cic giai phép phii hop, diing quy dinh dé chuyén
ddi muc dich str dung dit mot phin dién tich dét tir san xuft ndng nghiép sang thanh
lap cym céng nghiép, ning lugng tai tao, ndng nghiép Umg dung cong nghé cao, ndng
nghiép quy mé 1én dé ting hidu qua sir dung dat dai va hiéu qua kinh doanh.

- Ban diéu hanh thuc hién tét viée sép xép, tinh giam by méy gidn tiép ¢e+dng

nang suét lac dng, gidam chi phi. 3
6. Két msn “”"

giam sat hoat dgng dlﬂu hanh cua Ccmg ty, dinh huwéng pha hop va eh.| dao Lj .5’.
dam béo sir dung hiéu qua cdc ngu::rn lyre dé dat duge cdc chi tiéu do Pai hdi dfng co
dong giao, trén co ¢ tudn tha cde quy dinh cua Phap luat, Piéu 1& Cong ty.

- Bén canh viéc thyc hién chirc ning quén 1y, gidm sdt cong tic diéu hanh cia
Ban diéu hanh, Hoi déng quan trj da phéi hop chit ché véi Ban diéu hinh tim kiem
nhimg gidi phap théo g kho khan trong san xuit kinh doanh nam 2025.

- Nhin chung, nim 2025 méc dii chju anh huéng do thiéu lao ddng, thich thic
do chi phi san xudt, gia nguyén lidu diu vao ting, chi phi 1di vay cao; thoi tiét dién
bién bét thuome. . .nhimg véi tinh thin trach nhiém cao, doan két, hop tic thyc hién
nhiém vu mét cde trung thye, cin trong, Héi ddng quan tri da trién khai céc giai phap
quyét liét trong cong téc gidm sat, chi dao Ban diéu hanh thye hién cdc Nghi quyét
Pai hii ddng cd dong, Nghj quyét HDPQT va hoan thanh vugt mire ké hoach SXKD
trong nim, dam béo loi ich cho Céng,ty va cd déng./.

Thianh vién PHc lip HDOT

Nai nhiin: /[ (it

- Whur trém; -3
- BDH, BKS;

= Co ddng Cong ty;

- L VT, TK. HBQT,

Bii Phude Tién



{ CONG NGHIEP CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM

CP CAO SU HOA BiNH Pic lip - Ty do - Hanh phie
E% 17/BC-BKS TP, Hé Chi Mink, ngay 20 thang 5 ngm 2026
5/
: BAO CAO

HOAT BONG CUA BAN KIEM SOAT HAM 2025
TRINH PAI HOI PONG €O PONG THUONG NIEN NAM 2026

Kinh giri: Pai héi dong oo dong throng nién nam 2026

Can ¢t Ludt Doanh nghiép sb 59/2020/QH 14 da duge thing qua tai k3 hop thir 9 Quic
hén khda X1V ngay 17/6/2020 ¢6 huéu lue 1 ngdy 01/01/2021,

Cin e Thong s6 116/2020/TT-BTC ngdy 31/12/2020 cua B¢ Tai chinh Hudng dﬂ.l‘]
mit so diéu vé quan tri cmlg ty dp dyng doi v&i cong ty dai chang tai ~'~.g]11 dinh 50
1552020ND-CP ngay 31/ IEEEIEEI clia Chinh phi quy dinh chi tiét thi hanh mat s6 diéu cia
Lugit Chimg khodn, ¢6 hiéu lyre ké tir ngay 15/02/2021;

Can eir Diéu 1¢ 16 chire vi hoat déng ciia Cong ty cd phan cao su Hoa Binh duge thong
gua theo Nghij quvét coa Bai hl;"ai dong co dong 50 584 NQ-CSHB ngay 20 thang 6 nam 2023;

Ban kiém sodl Cing ty ¢ phéin cao su Hoa Binh Bio céo két qui hoat ding cia Ban
kiém sodt; két qua giam sat tinh hinh hcrm ding, tai chinh coa Cong ty; két qua gidm sdt abi

vl Hii dong quan tri va Ban Téng gidm dic Cong tv: danh gid sy phEu hop hoat ding gifra
Ban kiém sodt viri Héi dong quan trf, Ban lf‘mg giam doc va cb ding trong nam 2025 nhu

sl
I. TINH HINH HOAT DONG CUA BAN KIEM SOAT
1. Ting két cic cude hop cia Ban kiém sodt

Trong nam 2025, Ban kiém sodt cir thinh vién tham dur cie cude hl;:p Hi dang quén tri
vé dénh £id tinh hinh hoat ddng san xuiit kinh doanh hing l.:|1.l} lham glﬂ v kién, dua ra kién
nghi v Héi déng quan trj, Ban Tong gidm doc Cong ty vé cac vin dé lién quan dén hogt
ding cia Cong ty trong nim.

Ban Kiém sodt da td chire 09 cude Imp.-‘].h ¥ kién I:rang vin ban dinh kv, di}l xudit d-: trien
khai thue hién chire nng. nhiém vy theo quy dinh. Céc cube hop/ Ndy ¥ kién dirgre th chire
dung trinh tr, thit tpe; cdc thianh vién tham dur di}' dii, thire hién diing trach nhiém durge phan
cong. N§1 dung e cuge h-:,}pfhﬁv v kién tip trung vao nhimg nhiém vu trong tim nhue:

- Xiy dirng v trien khai Chiromg trinh gidm sat hoat dong quan tri, diu hanh va cong

tde tudn thi ndm 2025 cia Cong ty;
= Kiém tra, gidm sdt viée trién khai thire hign Nghi quyét Dai hoi dong o dang, Nghi

quyet caa Hoi dong quin tri; gidm sat viée thire hign Quy ché quan [y tai chinh va cac quy
dinh quén 1y ndi bd cia Cong ty;

- Thue hién thim tra Béo céo tai chinh quy, 6 thang va nim 2025 nhEm danh gid tinh
trung thire, hop ¥, hop phap cia cic 56 lidu 1ai chinh va vige chiip hinh ché da ké wodn theo
quv dinh;




| ]

- Xem xét, thing nhit va trinh Dai hji ddng cb dong thuimg nién nam 2025 thong qua
Bao cio hoat dong cia Ban Kiém sodt ndm 2024;

- Thao iu@.n xem xét va cho ¥ kién dii vidi cde ndi dung khic thugc chire niing, nhiﬂm
vit v thim quyén cia Ban Kiém sodt theo quy dinh cia phap ludt. Didu 1& va quy ché quan
tri ndi b cia Cong ty

2. Cdc két ludn, Kién nghj ciia Ban kiém sodt

Qua cong tac kiém tra, gidm sat hoat déng quén tr, diéu hanh, tai chinh va sdn xuit kinh
doanh nim 2025. Ban kiém soat da ban hanh cac két ludn, kién nghi tip trung vao céc ndi
dung trong tam sauw:

- Tiép tye ra sodt, sira ddi, bd sung va hoan thién hé théng quy ché quiln I¥ ndi bi, quy
trinh quén trj diéu hanh phii hgp vii quy dinh phap ludt va yéu cdu quan trj doanh nghiép hién
dai di véi Cong ty i phiin dai ching ¢o von Nha nuée chi phii.

- Péy manh thire hién BE an sip xép hi may t chire, tinh gon lao dgng gian tié]:rg co ciu
fai md hinh hoat ddng theo hiromg ning cao hiu qud quan rj, giam cip trung gian, gin trach
nhiém vii hidu qua cong viéc va phi hop [§ trinh t0 chire quan Iy 2 cap (Cong ty — DO san
xuit}

léng cuomg cong e quan tr ngunn nhén lye; trifn khai dénh gid nang lyc, higu qua
cong viéc (KPI), chudn héa chirc danh, xdy dung hé théng tién lvong, tién thuimg va chinh
sach ddi ngd theo hudmg edng biing, minh bach, gin véi ndng sudt lao dong vi hiéu qua thyc
hién nhiém wy.

- Tiép tue thyre hién co cau lgi chi phi san xuél. kiém s0dt gid thanh, ndng cao higu qua
sir dung vit tu, lao ddng, tai sén; thue hanh tiét kigm, chéng ling phi gin vii che chi tiéu
lugmg hoa cu thé theo timg linh virc hoat ddng,

- Tﬁng curimg cdng khai, minh bach trong diu tur, mua sam, sira chita, quan Iy va sit dung
tii san; ndng cao hidu qua kiém sodt ndi b, kiém todn ndi bd va quan trj rii ro doanh nghiép.

- Tiép tue trién khai cac gidi phap doi méi cong nghé, chuyén doi so, (mg dung phan
mém quan Iy trong sdn Hu.ﬁl lao ddng, it tur, tai sin va kiém sodt chi phi nhim ndng cao higu
qua di¢u hanh va ning suiit lao d{:ung

- Xiy ding ké hoach phat trién san phﬂm theo hirdmg néing cao tv trong che hlE['l s,
thin lhlén mdi trrdmg; ting curomg dio tao nguin nhin lye k¥ thudt khai thic, ché bién, dap
Umg yéu céu phét trién bén vimg,

- Chi dao thyre hign dﬂ;y du cac kién nghj cia kiém todn ndi b, cdc két ludn kiém Lrit.
gidm sat; kip thir chén chinh céc tén tai, han ché di dugre Ban kiém sodt va cde o quan kiém
tra, kiém toan kién nghi.

- Tip trung irién khai cac giai phép thue hién hoin thanh ki hoach sin xuét kinh doanh
theo Nghj qu:,fét Pai hoi dong co déng: ning cao ning suit khai thée, chit lugng san phim,
hiéu gué san xuit kinh doanh va ty 1€ sinh & cia doanh nghiép.

Hdi dnng quén trj, Ban Tﬁng Gidm dbc vi cic dom vi trire thude da quan tam phii hop
thure hign cac kien nghj cia Ban kiém sodt; nhiéu ndi dung dd dwge trién khai timg bm'.’nﬂ g:":-p
phiin néng cao higu qua quan trj doanh nghiép, kiém sodt chi phi. bio toan va phit trién vin
Nha nurde tai Cong ty,



[L BAO CAO KET QUA HOAT PONG GIAM SAT CUA BAN KIEM SOAT
TRONG NAM 2025

1. Hogat ding cia Hii dﬁng quin trj Cong ty

- Cac Nghi qu:.‘ét cua Hai dﬁng quan trj di I:la.n hanh dung trinh twr, thu tuc theo Ludt
doanh nghn’;p va Pidu 1@ Cong ty, ding dinh hwéng phél trién Cong tv. Cac cuge hop Hoi
:!ﬂng quén trj déu thye hién ding trinh . thi tyc. Nhing cudc hop lay ¥ kién thanh vién Hoi
dnng quan trj drcre thln: h|én theo ding quy ché va phit hgp vai Diéu 1¢ Cong ty.

- Héi dﬁt‘:g quin lr-| i chire, duy tri déu din cic bum hop thwémg k3 hfmg hinh thire tnre
tiép, trye lu].-'::n hodc ]a}r v kién béng viin ban, chil yéu ban vé vige thirc. h|¢n 10t cic chi tigu
ctia ké hoach sin xuét kinh doanh héng quy vi ndm, EhlE’ﬂ lirge phat trién cua E‘:}ng ty, thue
hi¢n Nghj qu".cl cua Dai hoi dung co dong, thﬁng nhéit d& ban hanh cac ‘ughl quyet. Quye ét
dinh, gidi quyét cac viin d& thude thim quyén trén co st tudn thi phap ludt va Piéu 1§ Cong
Iy,

- Hiji déng quén tri da thye thi ding quvén han va nghia vy vai tinh than trich nhiém
cao, bam sat cac myc tiéu, vi loi ich hgp phép eda Cong ty va co dong. Blinh hudng theo Nghj
qu]..f:t Prai hgu ding co dong thuémg nién niim 2025, chi dao trién khai cac nhls,:m vu cu the,
sur th.cmg nhat cao cua tmg thanh vién Hi dong quan trj, ra Nghj quyét va Quyét dinh phii
hop véi timg théd diém cia tinh hinh thye 1€, tudn thi theo phap luét hién hanh va Dicu 12

L. Hmpt dng ciia Ban Tong gidm dbe Cong ty H‘|

- Ban Tﬂmg giam dbe cin cir ]’*-.Ighi quyét, Qu;-.el dinh cia Hdi dﬂlﬂg guan 1, Irién b‘.hm
nhi¢m vu mit cach kip thod, ung xir linh hoat dé dat két qua cao nhit, dp dung nhiéu I:uén CAOC S
phap tich cue, thidmg xuyén 16 chire disi thoai viri nguwini lao dong. tuyén truyén glal thich LII'IhHE'_-m K
hirh san xudt kinh doanh trong diéu kién kho khin hién nay dé ngudi lao d:;:ng cung chia s¢. -

- Han Tong giam diic du}f tri thudmg xuyén lich hop giao ban hang thing, thanh phﬁ_n £ng i
tham dy gom Ban Tong giam dcu: Trwdmg pho cac phing chire nang, Quan dic Nha may ::he
hién, Bji tn.ru‘ng cac Poi san xudt va dgi dién Céng doan, Poan thanh nién; ¢ méi Chil tich
Hai dr.mg, quin tri va Truwong Ban Kiém soat tham du, Noi dung cuie hf,'rp tip trung vao bao
cdo két qua thyre hién va dé ra ké hoach cia thing L:Ep theo, gidi quyét thio gf_'! vuimg mic
kho khiin cho timg dom vj tnre thude, xir I kip thi va dua ra cde bién phip giai quyet ngay
trong cudc hop.

3. Thiim dinh bao cdo thi chinh

- Hg th-ung ké toin, cic chinh sach ké toin dp dung va viée trinh bay Bao cao tai chinh
nim 2025 cia Cong tv phit hop véi cac Chudn muc mue ké todn Viét Nam, Che do ké toan
doanh nghiép Vigt Nam va cic quy dinh phap 1y co lién quan.

- Chc r.:hl tiéu trén Bang cin ddi ké toan, Bio céo két qua hoat dong kinh doanh vi Bao
cao luu chuyén tién 1§ duge thuvét minh ro rang vai co s tinh lodn, s ligu chi tiér diy du
trén Thuyét minh Bio cdo tai chinh. Trén co so kiém tra, déi chidu s6 ligu trén so ké toan chi
fiét va cde thuyét minh trén Bao cdo tai chinh duge xde dinh hop 1y va phén anh trung thyre
tinh hinh i chinh cta Cong ty. . 1

- Ra soit cac khuyén nghij cia don vi kiém toan dic 1dp, cling vai két qua kiem tra
thim dinh, Ban Kiém soit chua phit hién sai léch mang tinh trong vEIL

4. Kiét qui hoat djng san xuiit kinh doanh niim 2025

- Béo céo ciog HOi dong quan tri da phan anh ding thue hién ké hoach san xuit kinh
doanh, dau tu, tai chinh trong nim 2025,




- Céc chi tiéu tdi chinh, loi nhugn, ¢ tirc, chi phi duge trinh bay ro rang, ¢o co sd, nhit

quén viri bao cdo tai chinh.

- Béo cao ¢o phén tich nguyén nhén ting/gidm doanh thu, 1gi nhugdn va co dir bao dinh

hudng cho nim 2026.

Miit 56 chi tiéu ddnh gid khdi qudt thye trang 1ai chink ndm 2025 ciia Cong ty (irén

cor sir Bdo cdo tai chinh ndm 2023 da dwgc kiém todn)

Chi tiéu Don vitinh | Nam 2025 | Nam 2024 |
Cor céu tai sin | o
: : ; 15,24 | 3.05%
Téi san ngin han/Tong sO ta1 sén % -
: g = AT 84,76 #6,95%
Téi sén dai han/Tong s0 tai san. % = it
Co ciin nguibn vin
R <N 26,80 28.70%
Ner phii tra/ Tong nguon von W
A . : 7320  71.30%
Ngudn von chi sé hirw/Tong ngudn von % .
Kha ning thanh toin - i _
; 0,74 0,63
Khi nang thanh todn no ngdn han Lén
o 1 SiandEie o e—
: 0,37 0,47
Khé nfing thanh todn nhanh Lan
Ty sufit Igi nhudn trén doanh thu
Ty I:ui!. leri nhudn trirde thué trén doanh thu 15.88 31 34%
thuin %o
Ty Isu:i't lri nhudn sau thué trén doanh thu 1439 28.66%
thuin %
T# sufit lgi nhudn trén ting tai sin
s ' . ' £oow ok . 4,52 7.94%
Iv suit loi nhudn tnorde thug trén tong i san %
. Ao B e 4,09 7.26%
Ty sudt lyi nhudn sau thué trén tong tai san Ta N ]
5.59 10.18%
Ty suiit lgi nhudn sau thué trén viin chis si hir %

4. Két qui phéi hyp hoat dgng giira Ban kiém sodt véi Hi dﬁng guén tri, Ban Tﬂng

giam dic va cb ding

- Viéc phoi hop gita Hoi dong quan iri. Ban Tong gidgm d6c¢ va Ban kiém soat duge
thire hign hiéu qua. Trong qud trinh thye hién nhiém vy Ban kiém sodt duwge Chi tich Hoi
dong quan tri méi dir hop it ¢a cée cude hop cla Hoi dong quan tri; Ban Tong gidm doc mé
Ban ki¢ém sodt dy hop Uit ca cac cude hop giao ban hang thing va chi dao cac Phéng chirc
ning tao dieu kién thuin lgi cho Ban kiém sodl tiép cdn hb so, phuc vu cong viée kiém tra,

gidm sdt khi Ban kiém sodt véu ciu.




- Nam 2025 Ban kiém soat khong nhin durge bét eir véu cdu nao cua cac ¢ déng v
hogt déng cha Hi dong quan trj va Ban Tﬁng gidm die.,

5. Thi lao, chi phi hogt dfng va cic lgi ich khiac cia Ban kiém sodt 1 o

- Trong nam 2025, thil lao cia Ban kiém sodt kiém nhiém 02 ngudi voi ng s0 tién
36.000.000 dong;

= Viéc chi tra duoe thure hién theo Mgh; qmret El.'gu hdi d{:ng ¢ dong.

6. Tw ddnh gia két qua hoat ding ciia Ban kiém soat

- Tn:l-ng_ nim 2025, Ban kiém so4t da thue hi¢n chire nang, nhiém vy v quyén han theo
quy dinh cua phap lujt. BYiéu 1§ Cong ty va Quy ché hoat djng cia Ban kiém soat. Cdc thanh
vién Ban kiém sodt da phat huy tinh thin réch nhiém, chi: dgng thye hién nhiém vy duge
phin cong, tham gia diy 0 cde cudic hop, cie hoat dong kiém tra, giam sit va cae ndi dung
thudic thim quyén cia Ban kiém sodt.

- Ban kiém sodt ludn duy tri nguyén tic hoat ding dl::n: lap, khach quan. trung thyc va
thin trong trong qué trinh thire hi¢n nhiém vy bdo dam vige kiém tra, giam sdt duge thyue
hién ding pham vi, chirc ning, quyeén han theo quy dinh cla phap ludt va Piéu I¢ Cang ty,

- Théng qua hoat djng gidm st thuimg xuyén va cic cude Kiém tra theo ké hoach, Ban
kiém sodt di kjp thii ndm bét tinh hinh hogt -:I{:ng cla Cr:mg ty, danh gid vige chip hanh cic
nghi quyét ctia Dai hoi dﬂng cii dong, Hoi dong quan tri; gidm sit cong léc quan tri, diéu ha
quan Iv tai chinh, sir dung vén v 1di sin cia Cong ty; dmg thori kién nghj cée giai phép nh_ _
ning cao higu qua guin tri duanh nghiép. ting cwdmg cong tac kiém soét ndi b, quan try H.I:J ;
ro va thyre hanh tiét kigm, n:hﬁng lang phi. |

- Can elr két gué hoat da}ng trong nim, Ban kiém sodt ty dinh gia 43 hoin thanh
chire ning, nhi¢m vy duge giao; thue hign diy di trich nhiém gidgm sat theo quy dinh o
phip luit, gép phin bao dam hogt ding cia Cong ty duge thyce hu',en edong khai, minh bach,
tudn thi phép ludt, bao vé quy &n va Igi ich hop phap cia Cong ty, 6 dong va nguéi lao dong.

Trén diy la Bao cio két qua hogt dong cia Ban kiém sodt; két qua giam sat tinh hinh
hoat déng, tai chinh cda Cong ty; két qui giam sat doi vai Héi dong quan te vi Ban Téng
giam doc Eung By: keét qua su phdi hop hoat ding gila Ban kiém soat voi Hoi ddng quan tri,
Ban Téng giam doc va cd déng trong nam 2025,

Kinh trinh Dai hii di_‘mg ¢ ding./.

TM. BAN KIEM SOAT

Nei nhiin: TRUONG BAN
- Whu tréia;
- Ban Kiém sodt Tap doan; f{-—-—-“""f_
- HGi d::nngquan trj Cdng ty; Vi =
- Ban Tl:lngF Gidm dde Cong 1y, J,-"'J

- Ban Kiém sodt Cang ty; = .
- Luru VT, BKS, Triin Minh ®gi



TAPBOAN CONGNGHIEP CAQOSUVN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAOSU HOA BiNH Die ldp - Ty do - Hanh phic
56 :648 TTr-HDQTCSHB TP. Ho Chi Minh, ngay3L thang § ndm 2026
TO TRINH

V/v phéin phoi lgi nhudn nam 2025, Ké hoach phéan phéi lgi nhudn nim 2026

Kinh gtri: Dai hoi déng cb déng thudmg nign nim 2026

Can_cir Thing tu .rc.l 200/2015/TT-BTC, ngﬂj.r 15/12/2015 cua BS Tai chinh,
hm:mg dan ve Gidm sdt ddu tu von Nha mede vao Doanh nghiép, ddnh gu: higu qud
va mng khai tai chinh cua Doarh nghiép Nha nuwde va Doanh nghiép oo vén Nha
miede; di dwpe siva doi bé sung Thong e s 77/2021/TT-BTC, ngay 17/9/2021 cua Bd
Tai chinh;

Can cir Thing tw 56 B03/2025/TT-BNV, ngay 28/04/2025 cua B Noi v, hecmg
dan thye hién quan Iy lao dong, tién leomg, thit lao, tién thiedng trong doanh nghige
nha nuwdre;

Céin ﬂrﬂ!eu I¢ 16 chire va hoat d'.;mg- cria Céng ty CP cao su Héa Binh diege Dai
hii ddng 6 ding thank ldp theo quyér dinh ngdy 20/4/2004 43 duwpe sira ddi bé sung
ngdy 2006/2023;

Cdn cir Nehj qu}ué'i Dai hoi dong co déng thuwong nién Céng ty ¢6 phan cao su
Hoa Binh ndm 2025,

Cédn cir van ban 50 370HDOTCSVN-TCKT ngay 04/6/2025 ctia Héi ding quin
tri Tdp doan Cong nghiép Cao su Vit Nam (Tdp .:i'mn} wé vige thod thudn mét sé ngi
dung dé tham gia y kién va biéu quyér wai Dai hgi dong ¢o dong thiwdng nién nam
20235 cua Céng ty CF cao su Hog Binh.

Hoi dnng, quan trj Cong ty kinh trinh Bai héi dong cn dong thiréng nién thong
nhét phan phoi lgi nhudn nam 2025; ké hoach phén phéi loi nhudn nidm 2026 nhu
sau

L. Phéin phoi lgi nhudn ndm 2025:

- Loi nhudn trirde thué nam 2025: 38.771 triéu dong
- Loi nhudn sau thué nidm 2025: 35.130 triéu déng
- Loi nhugn sau thué chua phin phéi liy ké dén cudi kv 69.650 triéu dong
P& nghi phin phoi nhr sau;

+ Trich qu¥ khen thuéng, phic lgn: 11.090 triéu déng
Trong dé: Oui Khen thicng: 3.517 triéu dong
Ouit Phtic Ipni: 7.400 triéu ding

Ched KTPL cua BDH, HDQT, BKS 173 tridu déng




+ Trich Quy dau tu phat trien: 17.565 triéu dong
+ Chia cb tirc bing cé phiéu (13,5%/Ven dicu 1§) 40.779 triéu déng
+ Lgi nhu@in con lai: 216 triéu déng

IL. K& hoach Phin phdi lgi nhufin nim 2026

Ciin cir vao tinh hinh san xult kinh doanh nim 2026. sau khi cd bdo céo tai
chinh duoe kiém todn, Hoi déng quan tri sé trinh Dai héi dong o déng thudng nién
nim 2027 quyét dinh viée phan phoi lgi nhudn nam 2026.

Kinh trinh Dai héi dong cb ding xem xét quyet dinh./=

TM. HQI PONG QUAN TRI
Nerl mhiin: ~CHI
- Nhir trén;
- HEQT, BDH, BKS;
- Ch dbng Cong v:
- Ligu: VT, TE. HBEJT,E_
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TAPDOAN CONG NGHIEP CAQ SUVN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CADSU HOA BiNH Béc lip - T do - Hanh phie
86 : 643 [TTr-HDQTCSHB Tp. H6 Chi Minh, ngéyAd thing & nam 2026
TO TRINH

V/v: chi tri tién lwomg, thir lao HPQT - BKS nam 2025,
ké hoach chi tri tién lwrong, thu lao HPQT - BKS niam 2026

Kinh giri: Pai h§i déng ¢b déng thuémg nién nim 2026,

Cdn_cit Thing i 56 200/2015/TT-BTC, ngay 15/12/2015 ciia Bé Tai chinh,
hm:mg ddn vé Gidm sdt ddu tw von Nha mede vao Doanh nghiép, dinh gid higu qud
va cong khai 1ai chinh cuia Doanh nghwp Nha muede va Doanh nghiép cd vén Nha
miegre; dd dege sira déi bé sung Thong tw 56 77/2021/TT-BTC, ngay 17/9/2021 cua B
Tai chinh;

Cén cir Théng tw 56 003/2025/TT-BNV, ngdy 2804/2025 cua Bi Noi v, hudmg
ddn thuwe hién quan Iy lao dgng, tién heomg, thic lao, tién thiwong trong doanh nghiép
nha nurdc;

Céin cir Diéu I 16 chike vi hogt dgng cua Cﬂﬂg ty CP cao su Hoa Binh diwge Dai
héi dong co déng thanh Idp theo quyét dink ngdy 20/4/2004 d depe sika 351 b sung

Cdn cir vin bdn 6 370/ HPDOTCSVN-TCKT, ngay 04/6/2025 cua Hi deng quan
i Tap d'c:afm Cing nghrep Cao st Fiet M:rm (Tap dmnj vé we.:' thed thudn mdét 56 noi
dung dé tham gia ¥ kién va biéu quyét tal Dai hoi dong 6 ddng thwimg nién ndm
2025 cua Cong ty CP cao su Hoa Binh,

Céin cik Nghi quyét Pai hii dong ¢ dong thidmg nién Cong tv CP cao su Héa
Binh nam 2025;

Héi dbng quan tri Céng ty kinh trinh Pai héi déng ¢ dﬂng thudmg nién, T.h:nng
nhat chi tra tién lvong, tht lao HDQT - BKS ndm 2025 va ké hoach chi tra tién
luwomg, thiy lao HPQT - BKS nim 2026 nhur sau:

1. Tién lwong, thii lao HPQT - BKS nam 2025:

a) Thu lao:
Si - 86 Thi lao I
TT Ny dwng ngwi | Kihogeh | Thychitn | 1 ¢ 7
I | Hi dong quan tri _
Kiém nhi¢m 04 108.000.000 | 108.000.000 | 100 |
Phu viéc 02 18.000.000 | 18.000.000 100
11 | Ban Kiém soat I
Kiém nhiém 02 36.000.000 | 36.000.000 100
Tong cing 06 | 162.000.000  162.000.000 100




b) Tién luong;: B
: | =
8 ; ¢ .. Tiénlwong :
Tr N{i dung So ngwiri cinitn ke Ghi chi
I | Héi ddng quan trj chuyén trach 01 302.600.000
I |Ban Kiém soat chuyén trich 01 300.600.000
Tong cing 02 603,200,000

2. Ké hoach chi tra tién lrong, thii lao HDQT- BKS nidm 2026:
a) Thu lao:
Ké hoach chi tré thit lao Hoi ddng quén tri, phy viéc va Ban Kiém sodt nim

2026: 162.000.000 ddng (trong do: thit lao HPQT va BKS la 144.00.000 dong). Mirc

chi tién thi lao cu thé cho céc thanh vién, d& nghi giao cho Hiji dong quan tri quyét
dinh.

b) Tién hrong:
K& hoach chi trd tién Héi déng quan tri va Ban Kiém sodt chuyén trach nim
2026: giao Chii tich Hai déng quan tri, 1ip ké hoach chi trd theo céc quy dinh hudn

din clia Nha nwéc vé trinh Dai hoi dong c6 dong thuémg nién ném 2027, thong nhat
théng qua so tién chi tra thyc té cia nam 2026.

Kinh trinh Pai héi dong cd déng xem xét quyét dinh./ .~

TM. HOI DONG QUAN TRI

Noi nhin:

= Wb trén;

- HBOT, BEH, BES;

- Ch dong Cang ty;

- L VT, TK. HDQTA
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TAP DOAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SUHOA BiNH Be lip - T do - Hanh phic

S6: G20/ TT-HBOTCSHR TP. Hd Chi Minh, ngéyd 2. thing & ndm 2026

TO TRINH
Vé vige diéu chinh, bd sung Diéu 1é Céng ty

Kinh giti: Pai hii déng b déng thwéng nién nam 2026.

Can o Ludt Chimg khodn ngay 26 thang 11 ndm 2019;

Cdn cu Lugt Doanh nghiép ngay 17 thdng 6 ndm 2020; siea doi bd sung mor sd
diéu tgi Ludt s6 76/2025/0H15 ngay 17/6/2025 va cdc van ban hwecmg ddn thi hanh;

Cin cie nghy dirh sdi Fjjf?ﬂzﬂr“hﬂ CP ngay 31 thdng 12 ndm 2020 ctia Chinh
Phii quy dinh chi tié thi hinh mgt 56 didu ciia Lugt Chieng khodn;

Can e Thang e 116:2020/TT-BTC ngéy 31 thdng 12 ndm 2020 cia Bj Tai
chinh edng ddn mgt 36 didu vé qudn tri Cong tv dp dung doi véi cong ty dai ching
tai Nghi dinh 133/ 2020/ND-CP ngay 31 thing 12 ndm 2020 cia Chinh Phii quy dinh
chi tiét thi himh mgt 56 didu cua Lugt Chiimg khocn,

Ciin cir Bliéu I¢ 16 chiee vé hoat dgng ctia Cdng ty CP cao su Hoa Binh duge Dai
héi déng ed dbng thinh Idp theo quyét dinh ngay 2004/2004 &3 dwpe siva déi bé sung
ngay 20062023,

Céirr ek Nehj g:gw 56 6 ?_?r’?'-;:Q-HﬂQTFSHE ngay (04/3/2026 cua Hgi dong qudn
irf, vé vigc thing nhdt phé sita doi, bo sung Didu I 16 chirc va hoat déng Céng v CP
cao su Hoa Binh nam 2026,

Hai dung quan wj Cong ty CP Cao su Hoa Binh kinh trinh Pai h{i ddng cb
déng vé viée diéu chinh, bd sung Biéu 12 18 chire va hoat ddng ciia Céng ty nhur sau;

Noi dung trwde khi sira doi Nii dung sau khi sira doi

Diéu 1. Giai thich thuit ngir | Pieu 1. Giai thich thuat ngir

¢) Luit Doanh nghiép 1i Lujt Doanh | ¢/ "Lujt Doanh nghiép" li Ludt Doanh

nghigp &b 59/2020/QH14 duge Qudc hoi | nghigp sb 59/2020/QH14 duwge Qude hii

nude Cong hoa Xi hii Chi nghia Viét | thong qua ngay 17 thing 6 ndm 2020, sira

Nam théng qua ngay 17 thing 6 nim | ddi bd sung mpt so dién tai Lujt sl

2020, | 76/2025/QH1S ngdy 17/6/2025, cic vin
' ban sira d6i b sung vi viin bin hwéng
| din thi hanh tai tirng thii diém.
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Diéu 2. Tén, hinh thire, tru sév, chi nhénh,
viin phong dai dién, dja diém kinh doanh |
vi thiri han hoat dong cta Cong ty

1. Tén Cong ty

- Tén Céng ty viet bing titng Viét:
CONG TY €O PHAN CAO SU HOA
BINH

- Tén Cing ty viét bing tieng Anh: HOA
RINH RUBBER JOINT STOCK
COMPANY

- Tén Céng ty viét tit : HORUCO

2, Céng ty la cong ty cb phin co tr cich
phiap nhin phi hop véi phip luat hién
hénh cta Vigt Nam.,

3. Tru sir ding ky cioa Cong tv 1i:

- Pia chi try sa chinh : dp 7, xa Hoa Binh,
huyén Xuyén Mie, tinh Ba Ria - Viing |
Tén;

Piéu 2. Tén, hinh thire, try sé, chi nhinh,
viin phomg dai dién, dia diém kinh doanh
vi thiri han hoat déng cia Cing ty.

1. Tén Céng tv

- Tén Céng ty viét bing tiéng Viét: CONG
Ty CO PHAN CAO SU HOA BINH

- Tén Cong ty viét bing tiéng Anh: HOA

BINH RUBBER JOINT  STOCK
COMPANY
- Tén Céng ty viét tht : HORUCO
- Logo, bifu tweng:
el =i ]
T
(HB)

3. Céng ty 1a ebng ty cb phin ¢b nr cach
phép nhin phii hop véi phip luit hign hinh
cia Vigt Nam,

3. Tru sé ding ky cua Cong ty i

- Pia chi try si chinh: ip 7, xA Hoa Hai,
Thinh pha H Chi Minh.

Piéu 4. Muc tiéu hoat ding cia Cong ty

. Nganh, nghé kinh doanh ciia Céng ty:

Di¢u 4, Muyc tiéu hoat djng cia Cong ty

| 1. Nginh, nghé kinh doanh cia Cdng ty:

Sit Tén nganh Ma Sti | Tén nginh M
nginh I nganh
1 | Trong cdy cao su 0125 | | Tring cy cao su (1250
(ehinh) Chi tift: Tring, chim séc khai | <00
2 | Khai théc g 0730 thic mi, gd, cidi cao su
i
Chi tiét: Khai thic g cao su || 2 |Khai thae gb 622040
Mo ' Chi tiée: Khai thic gb cao su
3 | Trong ciy hing nim khac. | 0119 g :
Chi tiét: TrEmlg chy gia vj | kbai thic gd ciy tring .
E?.‘.Jum ;?ﬂ;;fg:ﬁ;ﬁy :ﬁ 3 |Trbng ciy hing nim khic. | 01192
A S mﬁ b Chi tiét: Trbng ciy dwege lifu,
| cbn IEi - - - hwong li¢u hing nidm,
| il




| 4 | Tring ciy hing nim khée cdo | 01199 |
| lai
. 5 | Khai thic, xir W vi cung nip 36000
nrdre
Chi tiét: Cap nude
6 | Thodt nude va xir ¥ nodee thai | 3700

Chi tiét: xir 1y nirdve thai (khang |
5an Xust tai try s

7 | San xuat dién. 3512

Chi tiét: Céng nghiép didn: diu
tw, khai thac, vdn hanh cédc nha
may phat dién nhiét dién, thiy
dén, dién gi6, dién mar trdd,
dign khac; kinh doanh dién theo
ding guy dinh cia phap lujt

§ | Truyén tii dién, phin phdi| 3513
dién.

Chi tiet: Céng nghiép dién: dau
tir, khai théc, viin hanh cac nha
méy phit nhiét dién, thiy dién,
dign gi6, dign mit tréi; kinh |
doanh dién theo ding quy dinh |
cia phiap luat

Biéu 46. Phin phii lgi nhudn

1. Phuremg én chia co, lgi nhudn sau thug
hang nim duge phin phéi theo thir ty nhu
sau:

1.1 Chi 18 cho céc bén gap wEm lién EE! mm
quy dinh cia Hii ddng kinh 18 43 ky két (néu
Gk

1 "Budﬁplﬂmanlﬁ:uam:nimtmﬁtdﬁhét
thivi han dwge trir vao Igi nhudn tnndc thué
theo quy djnh.

1.3 Trich t6i da 30% vio qui déu tr phit
trién doanh nghiép.

1.4 Trmh-qup khen thedng, quy phic lgi cho
ngudi lap dong tomg doanh ngihép, quf
thirémg ngudi quin 1y doanh nghigp theo quy

dink eda Chinh phii vé lao ding, tién leomg, |

Diéu 46. Phin phdi lgi nhudn

L E-ﬁ I:Ifl'c lﬁ khodn lgi nhufin réng dirge trd cho
méi c& phiin bing tién m3t holic bing tai sin
khic.

2, Cb tirc ra cho ¢d phén ru dii dugre thirc hign
theo céc didu kign ép dung riéng cho mdi logi o
phin wu dai,

3. O tire trd cho -:::5 phan pho théng duge xic
5411]'1 clin ¢ir vao 30 lgi nhugdn rong di thl,r-: hién
v khon chi trd ¢d tire duge trich tir ngudn loi
nhugn gilr lai cla Cdng ty. Cong ty chi dugc tra
¢ tirc cia oo phén phlf thing khi c6 i cac didu
kifn sau dév:

CONG
cH pHi
CAD S
HOA B

"'-..“_\___._
SHI e
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thil lao, tien thuimg doi véi cong ty &b co
phiin, von gop chi phdi nha nuée,

1.5 Lgi nhugn chn lai thyc hién chia hét cb
tire, lgi nhujin bing tién mit cho cic et ding,
thanh vién gépo von.

2. Hinh thirc chi o tirc cho co déng
2.1 Pai hoi cb déng quyét dinh mic chi trd cb
trc hiing nam.

2.2 Ch tirc s dwge chi trd theo quy dinh tai
diéu 135 Ludt Doanh nghiép ndm 2020,

3. che vin @8 khdc litn quan dén phin phdi
leri nhudn dwge thie hién theo quy dinh cia
phép ludt

a) Céng ty dil hoin thanh nghia vu thué va cc |
nghia vy téi chinh khéc theo quy dinh cila phip
luds;

b) B trich lip céc quy Cng ty vé bl dlp du 15
truére dis theo quy dinh cia phip luit va Digu 13
Céng ty:

¢) Nigay sau khi trd hét sb ¢b tirc da djnh, Cong
tv vin bao dam thanh todn di céc khodn ng va
nghia vy thi san khéc dén han.

4, Cb tire cb the dwge chi trd hiing riefrnmil,bi'lg
céi phin cia Céng ty. Néu chi trh bing tién mat
thi phai duge thue hign bing Dong Viét Nam va
ot thé dwgc chi tré bdng séc, chuyén khoan hodc
lénh trd tidn giri bing buu dién dén dja chi
thurémg trit hode dja chi lién lac cia o6 déng.

5. Cé tirc phai duge thanh toan div 40 trong thin
hﬁ 06 thing, k& tir ngay két thic hop Dai hoi
dbng cb dong thuimg nidn. Hi dong quin trj ldp
danh sich ¢ déng dupc nhin b tire, xéc dinh
mirc ed tie duge wa ddi voi timg cb phin, thii
han vé hinh thirc trd chdm nhédt 30 ngay trude |
m®i 1 trd cb tirc. Thang béo v tr cb tire duge |
giri bing phirong thire béo dim dén cd ding theo
dia chi ding ki trong sb dang k¥ ob dong chim
nhédt 15 ngay tnrde khi thye hién trd e tic
Thing béo phai cd cde ndi dung sau diy:

a) Tén Céng ty va dja chi try s& chinh cia Cing
e

b) H, tén, dja chi lign lac, quic tich, sb giay ti
phép 1V cia co dong la cd nhén;

¢) Tén, ma sb doanh nghiép hodc sb quyét dinh
thénh lip, dia chi tru s& chinh clia co dong 14 to
| chirc;

' d) S8 hugng cd phin timg logi ciia cO déng; mirc
| b tire 401 wivi timg b phin vi ting sb eb tie mi
| cb ding 46 duge nhin;

e} Thivi diém va phwong thire tra o tirc;

| f Ho, tén, chif ky cia Chi tich Hii diing quén
i va Ngwdi dai dign theo phép ludt cia Cong ty.
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6. Truémg hgp cb dong chuyén nhuyng cd phin
cia minh rong thin gian gitra thad diém két thie
l4p danh sach cb dang va thi diém trd ob tire thi
ngwéri chuvén nhwong 13 ngwdri nhidn b tirc tir
Cong tv.

7. Trutmg hop chi tré cé tic bing cé phin, Cong
ty khéng phai lam tha tpc chio bdn ¢d phén theo
quy dinh tai che Bidu 123, 124 va 125 cia Ludt
Doanh nghiép. Cong tv phai dang kv tang vén
diéu ¢ tremg (mg vdi tong gia tri ménh gid cic
¢t phiin ding d& chi trd ed wre trong thixi han 10
nghy, ké tir ngay hodn thinh viée thanh todn cb
tirc.

8. Dai hii ding cb dbng quyét dinh mire chi trd
¢l tire va hinh thirc chi tré cd tirc hang ndm tir
byl nhudn duge gilr lai cia Cong ty.

0, Cong ty khong thanh todn Idi cho khoan tién
ird cf tire hay khoan tién chi trd lién quan toi
mit loai ¢b phidu.

10, Hii ddng quan tri 6 thé kién nghj Dai hoi
diing cb déng théng qua vide thanh todn todn bd |
hogc mit phan cf nire bing cb phidu va Hi ddng
quén 1rj 14 co quan thyre thi quyét dinh nay.

11. Tritmg hop o tre hay nhimg khoan tién
khic lién quan t&i mét loai cb phigu dupe chi trd
bing tién mit, Cong ty phai chi tra béng ticn
dbng Viét Nam. Viéc chi trd b thé thyc hién
tryc tiép hodie thing qua cdc ngdn hang mén co
s céc théng tin chi tiét ve tai khodan ngén hing
do ob dong cung cp. Trudmg hgp Céng ty da
chuyén khoan theo diing cic thong tin chi tiét vé
ngin hang do cb dong cung cip ma co dong do
khong nhin dirge tién, Céng ty khing phai chiu
trdch nhiém vé& khodn tién Cong ty 43 chuyén
cho c dong nay. Viée thanh todn c6 tic d6i voi
edc cb phitu niém yét/ding ky giao dich tai Sé
giao djch chimg khodn duge tién hanh thing qua
cimg ty chimg khodn hofc Trung tim fou ky




&

chimg khodn Vigt Nam.

12, Can cir Luft doanh nghiép, Luft chim
khodn, Hi dong quin trj théng qua nghj q"rg
xc dinh m6t ngdy cu thé 0é chot danh séch cb
déng. Can e theo ngay dd, nhimg ngwii dang
ky v tur céch co déng holic nguwdi sir hiru cde
chimg khodn khéc dge quvén nhiin ¢ tire, nhin
cé phiéu, nhin théng bio hodic tal lifu khic.

13. Céc vin dé khac lién quan dén phin phdi lgi
nhuén duge thire hién theo quy dinh cia phip
huit.

Trén trong kinh trinh. /s

Norl nhdin:

- DH odng cb dong thuimg nién 2026,
- Ch dong cong ty,

- Lanu: VT, TCHCA,

TM. HOI PONG QUAN TRI




TAP BOAN CONG NGHIEP CAD SUVN  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAOQ SUHOA BiNH Déjc lip — Ty do — Hanh phiic

S6LUTT-HDQTCSHB TP. Hé Chi Minh, ngéosd 2 théng . ndm 2026

TO TRINH
V/v Thing qua Phwong in phat hanh cb phiéu 0é tri cb tire ndm 2025

Kinh giri: Pai hii dong cb dong thuong nién nim 2026

Can cir Lugt Doanh nghiép 56 59/2020/0H14 do Quoc hgi mede CHXHCN Vigt Nam
ban hanh ngay 17062020 va ede vén bdn lién gquan,

Can ctr Lugt Chimg khodn sé 54/2019/0H14 do Qude hii mede CHXHCN Vigt Nam
ban hanh ngéay 26/11/2019 va cdc vén ban lién quan,

Céin o Ludr stra doi, b sung mor 6 diéu cia Ludr Chimg khadn, Lugt K€ todn, Lugt
Kidm todn dge lip, Ludt Nadn sdeh nha mede, Lugt gudn Iy, sir dyng tai san edng, Lugdt guen
Iy thué, Lugt Thué thu nhdp ¢d nhdn, Lugdt D trit quoe gia, Lugt xie Iy vi pham hinh chinh
56 S6/2024/0H13 ngay 29/11/26024;

Cén cir Nghi dinh 56 155/2020/ND-CP ciia Chink phii guy dinh chi tiét thi hanh mgt s
Biéu cia Ludt chimg khodn ban hinh ngay 31/12/2020;

Cén cik Nehi dinh 58 245/2025/ND-CP ngay 11/9/2023 sika d6i, bé sung mgt 56 dieu
ctia Nghi dinh 58 155/2020/ND-CP ngéy 31/12/2020 guy dink chi tiét thi hanh mit 56 diéu
cua Lugt Chimg Khodn,

Cain et Diéu I 16 chike vél hoat dgng cia Cong 1y Co phdn Cao su Hoa Binh;

Can cir Quy dinh cua phdp ludt hign hanh,

Hbi dong quan tri Céng ty kinh trinh Pai hi déng cb dong thuémg nién thing qua
phureng an Phit hanh co phiéu dé tra cb tirc nadm 20235 véi ndi dung nhur sau:

1. Tén b phiéu: C6 phiéu Cing ty C5 phén Cao su Hoa Binh

2. Logi ¢b phigu: Co phifu pho thong

3. Ma ching khodn: HRC

4. Ménh gia: 10.000 déng/c phicu

5, Viin didu 1§ hién tai: 302.066.220.000 dong

6. Thng sb cé phifu da phat hanh: 30.206.622 phiéu

Trong do:
- 8& lugng eb phiéu dang heu hanh © 30206622 cb phiéu
- 58 hrong cb phiéu quy : 0 ¢6 phidu
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7. S6 wgng cb phién dy kién phat hanh: 4.077.893 cb phicu

8. Téng gid trj phét hanh theo ménh gid: 40.778.930.000 dong

9, Téng s6 lwomg cb phiéu dyr kién sau khi phat hinh: 34 284.515 c6 phicu
10, Vén diéu 1§ dir kién sau phat hanh: 342.845.150.000 déng

11. Hinh thirc phit hanh: Phat hanh ¢6 phisu tra cé tic nam 2025

12. Déi twgng phét hanh: C& déng hién hiru cd tén trong danh séch tai ngdy ding ky
cudi cimg chét danh sach of dong dé thue hign quyén nhin cd phiéu, PHBCD giao cho
HPOT quyét dinh thiri didm chbt danh séch cb déng & thye hién quyén nhin ¢d phicu.
13. T¥ 1 phit hanh (56 heong o phiéu d kién phdt hanh/sd lrong co phitu dang lwu
hanh): 13.5%

14. T 1 thye hién quyén: 200:27 Cd déng sé hitu 1 cd phidu dirge nhin 1 quyén nhin
thém cb phidw. Cit 200 quyén nhin thém cd phiéu & duge nhin thém 27 o phiéu mai,
15. Pharong én xir Iy phéin 1€ cé phin, é phiéu 1é: $6 cd phiéu phat hanh thém cho méi
¢b dong s¢ duge lam trén xubng dén hang don vi, phin 1é thip phin (néu c6) s& duge
hity ba.

Vi du C6 ding A sé hitu 214 co phiéu tai ngdy chot danh sdch ¢6 dong. Vi of I¢ thuee
hign quyén 200:27, cf ding A dwgc nhdn (214/200)*27=28,89 co phiéu mdi. Theo
ngLyén tde tinh todn trén, o6 dong 4 dwge nhdn thém 28 c6 phiéu mdi. 86 phdn thip
phdn I 0,89 cd phiéu 5& bi hily bé.

16. Ngubn vin phat hanh: Loi nhuan sau thué chua phin phdi dugc xic dinh tai ngay
31/12/2025 theo Béo cdo tii chinh nim 2025 43 dugc kidm todn cia Chng ty Cb phin
Cao su Hoa Binh.

17. Thivi gian dyr kién thwe hién: Sau khi DPHDCD biéu quyet théng qua vi sau khi Uy
ban Chimg khoén Nha nuée (“UBCENN") théng bao vé viée nhin ddy &0 tdi liéu bio
cio phat hanh, dy kién tir Quy 111/2026. BHDCD ty quyén cho HPOT Iya chon théi
diém phat hanh thich hop dé dam bao quyén lgi cla ob déng va theo quy dinh cta phap
Tuiit

18. Pang ky chimg khoén bé sung va ding k¥ niém yét bd sung: DHDCD giao cho
HPQT quyét djnh va thue hign cde tha tpe dang ky chimg khodn bé sung tai Tong Céng
ty Liru ky va Bi trir Chimng khodn Vigt Nam (VSDC) va ding ky niém yét b sung tai Sé
(Giao dich Chimg khodn TP H6 Chi Minh (HOSE) sau khi ké thic det phit hanh, theo
quy dinh cta phip luét,

19. Théng qua viéc thay d5i Diéu 1§ Céng ty: Théng qua viée thay dbi Diéu 18 Cang ty
(mye vén diéu 18) vi didu chinh Gidy chimg nhin ding ky doanh nghiép theo quy dinh
ciia phip lufit va hueimg din cta Co quan Nhi nude eo thim quyén sau khi UBCKNN
théng bdo vé viéc nhin dwoc bao cao ket qua dot phat hanh.



20. Uy quyén Hji déng quan tri:

BHDCD ay quyén cho HBOQT thye hign céc cbng viée lién quan té viée phat hinh nhur
sau;

- Chii déng xdy dymg v gidi trinh hé so bdo céo phat hinh chimg khodn gt cho
UBCKNN va cdc co quan chiic ning khéc. Ddng thiri, chi dong diéu chinh phuong dn phét
hanh v cde hd so khde o6 lién quan theo tinh hinh thye té cila Doanh nghiép hodc véu cdu
cua UBCKNN v cic co quan chire nang khac;

- Lya chon ngay chdt danh séch cd dong dé thye hién Phuong 4n phat hanh nhir trén;

- Chii déng xdy dung phwong dn dam béo t¥ 18 s& hitu nha diu tr nuée ngodi phi hop
v quy dinh cia phap ludt,

- Thyre hién sira d6i. bé sung céc didu lién quan dén vén difu 18, ¢ phin, cb phidu trong
Pidu 1& th chirc va hoat dong cia Céng ty sau khi UBCKNN thing bdo vé viée nhin duge
béo cdo két qua dot phét hanh;

- Thure hién cdc thil we thay ddi ni dung dang ky doanh nghiép ciia Cong ty lién quan
i viée thay déi vin didu 1é theo két qua thuc té ciia dgt phét hanh véi co quan nha nuée cd
thim quyén sau khi UBCKNN théng bio bing vin ban vé viéc nhin duge béo cdo Kit:
dor phat hanh; GTvs

- Thyc hién cdc thi tuc dang ky chimg khodn bé sung tai Téng Cong ty hru ky g B
irir Chimg khodn Viét Nam va ding kv niém yét hé sung tai S& Giao dich Chimgpina
Thanh phé Hé Chi Minh s6 lugng ¢b phiéu phét hanh thém theo két qui thye té ciia de
hinh sau khi UBCKNN théng béo bing viin ban vé viée nhin dirge bdo cao két qui
hanh;

- Ty timg truémg hop cu thé, HPQT duge ty quyén lai cho Téng Gidm dic dé thye
hién mét hofic mdt 5 cong viéc cy thé néu trén;

- Quyét dinh cdc véin d& phit sinh khéc ed lién quan dén vige phdt hanh cd phiéu dé tra
et

HBPQT kinh trinh BHPCD thong qua.

Triin trong!ey

TM. HOI BONG QUAN TRI
~ CHUTICH




TAF BOAN CONG NGHIEP CAQ SUVN  CONG HOA XA HOI CHI NGHIA VIET NAM

CONG TY CP CAD SU HOA BiNH Pije lip - Tir do - Hgnh phiic
S6:442 TTr-HDQTCSHE Tp. HG Chi Mink, nginoty thang 6 nam 2026
TO TRINH

Viv: mién nhiém va d¢ cir bdu bd sung Thanh vién Ban kiém sodt
nhiém ky 2022 - 2027

Kinh giri: Pai héi dong o6 déng thurimg nién ndm 2026,

Cén cir Lugt Doanh nghigp ngay 17 thing 6 ndm 2020; Lugr sita déi bé sung
mgit s diéu ai Ludt 36 76/2025/0H15 ngay 17/6/2025;

Can cie Luat Chumg khodn ngdy 26 thang 11 nim 2019;

Can etk Diéu I¢ 16 chie vé hoat ding ciia Céng ty CP cao su Hoa Binh, duege
Dai hgi dong ¢ dong thanh Idp theo quyét dinh ngdy 20/4/2004, d3 dwee siva d6i bé
sung ngdy 24/6/2021;

Can cit Quyér dinh s6 212/0D-HPQTCSHB, ngay 25/6/2021 eiia Hji déng
guan trj, vé viéc ban hamh Quy ché ngi bé vé qudn tri Céng tv (Ouy ché),

Ciin cir ho so img cit, dé cir hop 1é ciia ch déng.

Hoi dong quan trf Céng ty kinh trinh Dei hoi déng cb déng, vé viee midn nhidm
vi d€ cir bau bo sung Thénh vién Ban kiém soét Céng ty CP cao su Hoa Binh, nhiém
ki 2022 — 2027, nbu sau:

L V& viéc mién nhi¢m thanh vién Ban kiém so#t nhiém ky 2022 - 2027,

Dé nghj Pai hgi xem xét mién nhiém chic danh Thinh vién Ban Kidm soat
Cong ty CP cao su Hoa Binh, ddi véi thanh vién sau diy theo Pon xin tir nhiém:

1. Ong Hoang Quéc Hung

IL V& viée A cir bAu b sung thanh vién Ban Kiém sost nhiém ky 2022 -
2027.

Dé nghj Dai hi xem xét dé o céc dng sau diy dé blu vio Ban Kiém sodt Céng
ty CP cao su Hoa Binh, nhiém ki 2022 - 2027,

1. Ong Trinh Pinh Phi — Nhn vién phong Phép ché Bao vé

Tém tit Ly lich c4 nhén: Dinh kém Té trinh,

(Ghi chii: So véu Iy lich ¢d nhan 4G thing tin trén website Céng tv tai dia chi:
higpiwww. horuco.com.m., ), '

Trén trong kinh trinh Dai hdi déng cd déng Céng ty xem xé1./ <

Nerd nhén: )
- Bai hii dong cb dbng 2026:
- Laru: VT, TE‘HC-';__




CONG HOA XA HOI CHU NGHIA VIET NAM
. Bie lip - Ty do - Hanh phic
TP, Ha Chi Minh. ngay 20 thang 5 ndam 2026

< ) TO TRINH
Vé viée iy ¥ kién lwa chon don vi kiém todn Béo ciio thi chinh nim 2026

Kinh giri: Dai hoi dong o dong throng nién nam 2026

Can eir Luat Doanh nghiép nam 2020;
Cln cir Lugt Kiém todn dic lap ndm 2011 d3 duge sira doi. bo sung theo Vin
ban hop nhat s6 1 7/VBHN-VPOH ngiy 26/02/2025 cfa Vin phong Quée hd;

Cén cu BDieu 1é to chire vé hoat ding cua Cong ty 6 phin cao su Hoa Rinh duroc

Dai hi dong co déng thanh lép theo quyét dinh ngay 20/4/2004 di duoc sia dii bo
sung ngay 20/6/2023;

Cén ctr van ban s0 378/HDQTCSVN- TCKT nga:,' 08/5/2026 cua Hai dnng quan
Iri Tap doan Cﬂng nghigp Cao su Vigt Nam vé vige thoa thugn mit so ndi dung dé
r.ham gia ¥ kién va biéu qumﬂ tai Dai hdi dnnp et déng thwome nién nim 2026 cua
Céng ty ed phan cao su Hoa Binh.

Ban kiem sodt kinh trinh Dai héi dong cd ding vé viée Iya chon don v kiém
todn ddc 13p, nham sodt xél Bao cdo tai chinh ban nién va kiém todn Béo cdo tii
chinh két thiic nam tai chinh 2026 vé néi dung ey thé nhur sau:

1. Dé xudt tiéu thire lwa chon don vi kiem todn doc lap:

- Chon don vi kiém toan doc lap co uy tin duoc Bg Tai chinh chap thuan dé thue
hién kiém todn cho cdc dom vi 6 lgi ich cong ching;

- La dom vi ¢d dgi ngil kiém todn vién o6 nang lye winh dé va tinh chuyén
ngihép cao, tich lity nhidu kinh nghiém kiém todn Bdo cdo tai chinh theo quy dinh
phap ludt hi¢n hanh;

- Khéng xung dot vé quyén loi khi thire hign kiém todn Bdo cdo tai chinh (viéc
kiém todn phai thuce hign dac lp viri tr van):

- C6 mire phi kiém todan hop Iy phi hop vai néi dung, pham vi va tién dé kiém
toan do Cong ty véu can.

1. Vi cac tiéu thire lva chon néu trén, Ban kiém sodt dé xudt lya chon mat trong
ba dom vi Kiém toan chuyén nghiép sau:

- Céng ty TNHH Hing Kiém todn va dinh gia Quoe té (IAV}:
- Cong ty TNHH Kiém toan VACO:
- Cong ty TNHH Kiém toan va tur van UHY;



- Cong ty TNHH Kiém toin NVA.

3 Bang phumlg thirc bao gia canh tranh, dé nghi Dai héi dong cd déng giao cho
Hai dong quan tri lva chon, giao cho Tong Giam dde thuomg thao, ky két hop dong

thye hién.
Kinh trinh Dai hai ddng cd déng xem xét quyet dinh./.

Nai nhiin: TM. BAN KIEM SOAT
- Whir trén; TRUONG BAN

- HEQT, BKS, BBH:

L VT, BKS,

=

Triin Minh Dgi



TAPBOAN CONGNGHIEPCAOSU VN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAO SU HOA BiNH Bic lip - Tw do - Hanh phie
S NQ-CSHB Tp. Ho Chi Minh, ngay  thdng 6 nam 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Can cir Lugt Doanh nghiép nam 2020, swa déi bé SuHE Mot 56 diéu texi Laicht ]
F6/2025/QH IS ngdy 17/6/2025 va cde van ban hurdmg ddn thi hdnh;

Céin cir Lucit Chirng khadn ndm 2019 va cdc vén ban hdmg ddan thi hanh;
Cin cir Diéu Ié t5 ehite va hoat ding cuia Cong ry CPCS Hoa Binh;

Can cir Bién ban s6 . ../BB-CSHB ngay ....... (6/2026, vé viée hop Dai hdi dong
co déng thuémg nién leg ty ¢é phan cao su Hod Binh nam 2026.

QUYET NGHI:

1. Nhit tri théng qua két qua SXKD nim 2025 va Ké hogch SXKD nim 2026
theo Béo cdo so 615/BC-CSHB ngdy 22/6/2026, véi mot sd chi tiéu chi yéu nhu sau:

1.1. Két qua san xuit kinh doanh nam 2025

a) Dign tich vudm cay khai thac: 3.162.87 ha
b) San luegng khai thic cia Cong ty: 3.403,751 tan
¢) Tong doanh thu: 274,114 ty dong
d) L nhudn trwde thue: 38,771 ty dong
e) Loi nhuin sau thue: 35,130 ty dong
1.2. K& hoach san xudt kinh doanh nim 2026:

a) Dién tich vudm cdy khai thac: 4.138,05 ha
b) San lugng khai thac cua Cong ty: 3.400 tin
¢) Téng doanh thu: 313,491 ty dong
d) Lgi nhuéin trrde thug: 62,654 ty dong
e) Loi nhudn sau thué: 52,984 ty dong

2. Théng nhét thong qua Bdo cdo tai chinh kiém todn nim 2025 Cong ty ¢6 phan
cao su Hoa Binh theo Béo cao so: 616/BC-CSHB ngay 22/6/2026.

3. Théng nhat thong qua Bao cdo hoat dong cua Hpi dong quan trj ndm 2025 va
Ké hoach hoat déng nam 2025 theo Bdo cio so: 617/BC-HPOQTCSHB ngay
22/6/2026.
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4. Théng nhét théng qua Bao edo cua Thanh vién déc lap Hoi ding quan tri
danh gia vé hoat dong cua Hoi déing quan tri ndm 2025,

5. Thﬁng nhét théng qua Béo céo hoat djng cia Ban Kiém sodt ndm 2025 theo
Béo cao so: 1 7/BC-BKSCSHB ngay 20/05/2026.

6. Théng nhét phan phdi lgi nhuan nam 2025, Ké hogch phn phoi lgi nhudn
nam 2026 theo Tér trinh s&: 618/ TTr-HPQTCSHB ngay 22/6/2026 nhur sau:

6.1. Phin phoi loi nhudn nam 2025:

- Loi nhudn trude thué nam 2025: 38.771 triéu dong
- Loi nhudn sau thué ndm 2025: 35,130 triéu déng
- Lot nhudin sau thué chua phan phoi liy ké dén cudi ky  69.650 triéu dong
B¥é nghi phén phéi nhur sau:

+ Trich qui khen thuémg, phuc loi: 11.090 triéu déng
Trong do: Qui khen thuomg 3.517 triéu dong
Qui phuic lot: 7.400 trigu ding

Qui* KTPL cua BDH, HDOT, BKS 173 triéu ding

+ Trich Qu# déu tur phat trien: 17.565 triéu déng
+ Chia cb tire biing ¢d phiéu (13,5%/Von diéu 1§) 40.779 triéu déng
+ L nhudn con lai chua phén phoi: 216 triéu dong

6.2. K.¢ hoach phin phéi lgi nhudn nim 2026:

Can cir vao tinh hinh san xuét kinh doanh nim 2026, sau khi ¢ Béo cdo (i
chinh duge kiém todn, HGi ddng quan trj sé trinh Dai hi dong ¢ dong thudmg nién
ndm 2027 quyét dinh viée phin phoi lgi nhudn nim 2026.

7. Théng nhét chi tra tién luong, thil lao HPQT — BKS nim 2025, Ké hoach chi
tra thil lao HDQT — BKS ndm 2026 theo Tir trinh s6: 619/ TTr-HPQTCSHB, ngiy
22/6/2026 nhir sau:

7.1. Tién lwong, thit lao HDQT - BKS ndm 2025:

a) Thu lao:

| sé | o | Thit lao =
N Nghdung SO me | oweh | Thyehifn | ST
| Hji ddng qudn tri !

Kiém nhiém 04 | 108.000.000 108.000.000 100

Py viée 02 | 18000.000 18000000 100
1l Ban Kiém soat IS O |
Kiém nhiém 02 36.000.000 | 36.000.000 100 |

| Tong cing 06 162.000.000 | 162.000.000 100




b) Tién lwong:
A

I | 1
,ffl'. Néi dung S0 nwﬁi—l Tién hrong chuyén trach | Ghicha
I | Hai déng quan tri 0l 302.600.000
[1 |Ban Kiém sodt 0l 300.600.000 |
Téng cing 02 603.200.000

7.2. Ké hoach chi trd tién lvong, thi lao HBQT- BKS nam 2026:

a) Thu lao:

K& hoach chi tra thi lao Hai dong quan tri, phu viée va Ban Kiém sodt ndm
2026: 162.000.000 d'%"."g (trong do: thi lao HPQT va BKS la 144.00.000 dong). Mirc
chi tién thii lao cu thé cho cdc thanh vién, dé nghi giao cho Hi dbng quan trj quyét
dinh.

b) Tién lromg:

Ké hoach chi tra 1|ér1 Héi déng quan tr| vi Ban Kiém sodt :hu}r_n trich nim
2026: giao Chu tich Hdi déng quan tri, lip ké hoach chi tra theo céc quy dinh hudng
dan cia Nha nwdc va trinh Dai héi déng cb déng thuémg nién nam 2027, thing nhit
théng qua s tién chi tra thyre té cha ndm 2026.

8. Thong phat diéu chinh, bo sung Piéu 1& té chirc va hoat dong cua Cong ty
theo T¢ trinh s0 620/TTr-HPQTCSHB, ngay 22/6/2026.

9. Thong nhét thong qua Phuong 4n phat hanh cd phiéu dé tra ¢ tirc nam 2025
theo Té¢ trinh s0 621/ TTr-HPQTCSHB, ngay 22/6/2026.

10. Bai héi thung nhat mién nhiém va dé cir hau bé sung thanh vién Ban kiém
sodt Cong ty nhiém ky 2022-2027 theo Té trinh s0 622 TTr-HDQTCSHB, ngay
22/6/2026, cu thé nhu sau:

10.1 Mién nhiém chire danh thanh vién Ban kiém sodt Céng ty déi voi: Ong
Hoang Quoc Humg

10.2 Thing nhét d& cir bdu bd sung vao Ban kiém soat Céng ty doi véi: Ong
Trinh Binh Phi

11. Két qua tring cir bau b sung Ban kiém sodt cong ty nhiém ky 2022 — 2027
nhur sau:

- Ong Trinh Binh Phi (..ovvvvvenvnenieen CRbimasas CP, ty l&: 100%);

12. Thing nhit uy quyén HPQT ["'cmg ty lya chon mdt trong bén don vi kiém
toan sau déy thuc hign sodt xét Bdo cdo tal chinh ban nién va kiém todn Bdo cdo 1ai
chinh Céng ty nAm 2026 theo Té trinh 50 16/TTr-BKSCSHB ngay 20/5/2026.

- Céing ty TNHH Hang Kiém toan va Djnh gia Quic 1€ (IAV);
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- Céng ty TNHH Hang kiém toan va dinh gid VACO;
- Céng ty TNHH Hang kiém todn vé tu vian UHY
- Céng ty TNHH Kiém todn ANV,

13. Hoi déng quin trj Cong ty, Tong Gidm doc Céng ty co trach nhi¢m trien
khai thirc hién tot cée ndi dung cta Nghj qu}ret, thure hién r:éng bd thnng tin theo quy
dinh cuia phap ludt va théng bao cho cd ding biét Nghj quyét Dai hoi nay./.

TM. CHU TQA BAI HOI

Neri mhiin CHU TICH HBPOQT
= M mye 10

-UBCENNM;

- 54 GDCK TP.HCM;

- TCT lru k¢ v bis trir CK Vigt Nam;

- 50 KH&DT tinh BRVT,

= Tip dodn CHCSVHM,

- HPQT - BKS Cong ty;

- Cée dom v trre thudc,

- Website Cong ty:

- U6 dong Céng ty (nhiin tpi website Cang ty);
=L : VT, TK. HBQT,
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oAb AGENDA

“ 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Time

Content

07:00 AM.
08:00 AM.
08:05 AM.
08:10 AM.
0815 A.M.

08:20 A.M.

08:25 A.M.
08:30 AM.
08:40 A.M.
08:50 AM.
09:00 A M.
09:10 AM.
09:20 A M.

09:30 A M.
09:35 AM.
09:50 AM.

09:55 A.M.
10:25 AM.

Shareholder registration procedures for the Meeting

1. Upening ceremony (Flag salute, National anthem)

2. Statement of purpose — Introduction of delegates and attendees
3. Report on shareholder registration resulis for the GMS,

4. Introduction of the Chairperson. Secretary, and election of the Vote
Counting Committes,

3. Approval of the agenda and Working Regulations of the Meeting
{vating)

6. Opening of the Mecting

7. Report on 20235 business results and 2026 business plan

8. 2025 audited financial statements

9. 2025 report on BOD activities and 2026 plan

10. 2025 report of the independent BOD member

11. 2025 report of the Board of Supervisors

12. Approval of proposals:

- Proposal on 2025 profit distribution and 2026 plan

- Proposal on 2025 remuneration and salary payment for the BOD
and Board of Supervisors, and 2026 plan

- Proposal on the election of additional members to the Board of
Supervisors for the 2022-2027 term.

- Proposal on amending and supplementing the Company Charter.

- Proposal on the Approval of the Plan for Issuance of Shares for
Dividend Payment for 2025

- Proposal on the selection of an auditing firm for 2026.

13. Approval of voting regulations and election procedures

14. Discussion

15, Report on the number of shareholders and shares as of the current
time.

16. Voting on reports and proposals submitted to the Meeting

17. Approval of the list of candidates for members of the Board of
Supetvisors. Conducting the election of members of the Board of

Supervisors for the 2022-2027 term




10:40 A.M.
10:55 A.M.
11:10 A M.
11:20 AM.
11:25 A.M,

11:30 AM.

18. Remarks by senior leadership

19, Addressing feedback

20. Announcement of voting and election results

21, Approval of the Meeting Minutes and Resolutions (voting)
22. Closing of the Meeting,

23, Closing flag salute.




RUBBER GROUP SOCIALIST REPUBLIC OF VIETNAM
RUBBER JSC Independence - Freedom — Happiness

Hao Chi Minh City, Sune, 26, 20268

WORKING REGULATIONS
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Article 1. General Provisions

1. These working regulations apply to the organization of the 2026 Annual
General Meeting of Shareholders (hereinafter referred to as the Mecting) of Hoa Binh
Rubber Joint Stock Company,

2. These regulations specify the rights and obligations of the parties participating
in the Meeting, as well as the conditions and procedures for conducting the Meeting.

3. Shareholders and participating parties are responsible for complymmg with the
provisions of these Regulations.,

Article 2. Legal Basis

- Law on Enterprises 2020; as amended and supplemented by Law No.
76/2025/QH15 dated June 17, 2025, and guiding documents;

- Law on Securities 2019 and guiding documents;

= The Charter of Organization and Operation of Hoa Binh Rubber Joint Stock
Company, established by the General Meeting of Sharcholders pursuant to the decision
dated April 20, 2004, and amended and supplemented on June 20, 2023.

Article 3. The Presidium

1. The Presidium of the Meeting shall consist of a maximum ol 03 members,
chaired by the Chairman of the Board of Directors of the Company,

2. The Presidium shall operate on the principle of democratic centralism and
majority decision-making. The Meeting shall be conducted in a valid and orderly
manner, reflecting the wishes of most shareholders and shareholder representatives in
attendance.

4, The Presidium has the right to postpone the General Meeting of Shareholders,
even if enough attendees have registered as required, to another time or change the
meeting venue in the following cases:

a) The meeting venue does not have sufficient seating for all attendees:

b) Communication facilities at the meeting venue do not ensure that shareholders
can participate, discuss, and vote;
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c) An attendee obstructs or disrupts the order, posing a risk that the meeting cannot
be conducted in a fair and legal manner.

The maximum postponement period shall not exceed three (03) days from the
opening date of the meeting.

5. The Presidium has the following duties:

1) To conduct activities according to the agenda approved by the General Meeting
of Shareholders.

b} To nominate the Secretariat and the Vote Counting Committee of the Meeting.

¢) To guide sharcholders and the Meeting in discussions.

d) To present drafts and conclude necessary matters for the Meeting to vote on.

¢) To respond to issues raised by the Meeting,.

f) The Chairperson, on behalf of the General Meeting of Shareholders, shall sign
the Minutes and Resolutions of the Meeting,

Article 4. Rights and Obligations of the Meeting Secretariat

1. The Presidium shall introduce 01 to 02 members for the Secretariat. The
Secretariat is responsible to the Chairperson and the Meeting for their duties.

2. Duties of the Secretariat:

a) To record the proceedings of the Meeting fullv and accurately.

b) To assist the Chairperson in announcing draft documents, conclusions, and
Resolutions of the Meeting, and 10 communicaie notices from the Chairperson to
sharcholders upon request.

¢) To receive registration forms for comments from shareholders.

Article 5. Rights and Obligations of the Vote Counting Committee

1. The Vote Counting Committee shall consist of a maximum of 05 members
nominated by the Presidium and approved by the Meeting,

2. The Vote Counting Committee has the following duties:

a} To mspect and supervise the voting process of sharcholders and sharcholder
representatives,

b) To organize the counting of votes.

c) To prepare the Vote Counting Minutes and announce them before the Meeting,
including the Report on voting results for each item, and to notify the Chairperson and
the Secretariat of the results.

d) To review and report to the Meeting on any complaints regarding the vote
countmg results.

¢} To hand over the Minutes and all voting ballots to the Chairperson of the

E TR Cfk Sediiaem 10001 ke BH i anb FRE BN 1Ly oot S0 dinen



Meeting.
Article 6. Rights and Obligations of the Shareholder Registration Reception
Department

The Shareholder Registration Reception Depariment is appointed by the
Organizing Committee of the Meeting, with a maximum of 03 members, to perform
the following functions and duties:

- To verily the validity and legality of sharcholders' Confirmation/Authorization
letters.

- To report to the Meeting the data on the results of shareholder registration:
number of attendees, number of shares owned/represented, and the percentage (%)
compared to the total number of outstanding shares.

Article 7. Rights and Obligations of Shareholders Attending the Meeting

1. Conditions for attendance: Shareholders who are legal entities, individuals, or
representatives of shareholders, or a group of shareholders owning voting shares of the
Company as of the record date (the final registration date of March 31, 2026)-are
entitled Lo atiend the Meeting. G??\J?

2. Rights and obligations of eligible shareholders attending the Meeting rrin |,

a) Each shareholder or shareholder representative must bring their indnzrn*i%ii o i‘. ;
documents (Citizen ID, passpon, etc. ) and the Meeting Invitation Notice to verif : X it
eligibility and receive a voting card indicating the total number of shares equal‘fo'the
number of voting shares owned by the shareholder (including the number of shares
owned and/or the number of shares authorized).

b) During the Meeting, if a shareholder needs to leave the hall, they must notify
the Organizing Committee.

¢) An authorized representative attending the Meeting may not re-authorize
another person to attend the Meeting.

d) During the Meeting, sharcholders must comply with the puidance of the
Chairperson, behave in a civilized and polite manner, and not cause any disorder.

¢) Shareholders must maintain confidentiality, observe speaking discipline,
properly use and preserve documents, and not copy or record them for outsiders
without the permission of the Chairperson.

f) Shareholders and authorized representatives attending the Meeting must strictly
comply with the Meeting's Working Regulations.

g} Shareholders arriving late have the right to register immediately and
subsequently participate and vote atthe Meeting, but the Chairperson is not responsible
for pausing the Meeting to wait for these shareholders, and the validity of the voting

B OO DT 3000 b ed [ - s e HIRT B by bt B0k ditae
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rounds already conducted shall not be affected.

Article 8. Conducting the Meeting

The General Meeting of Shareholders shall be conducted when the number of
shareholders attending represents at least 50% of the total voting shares according to
the list of shareholders as of the record date of March 31, 2026 (pursuant to Clause 1,
Article 145 of the Law on Enterprises and Clause 1, Article 19 of the Company
Charter).

Article 9, Case of Unsuccessful Meeting

In the event that the first mecting does not meet the conditions for conduct as
stipulated in Article & of these Regulations, the sccond meeting must be convened

within 30 davs from the date the first meeting was expected to be held (pursuant to
Clause 2, Article 145 of the Law on Enterprises and Clause 2, Article 19 of the

Company Charter).

The second meeting shall be conducted when the number of shareholders and
shareholder representatives attending represents at least 33% of the total voting shares.

If the second meeting does not meet the conditions for conduct as stipulated in
this Article, a third meeting shall be convened within 20 days from the date the second
meeting was expected to be held. In this case, the Meeting shall be conducted
regardless of the number of shareholders in attendance.

Article 10. Expressing Opinions at the Meeting

Shareholders shall register their speaking topics with the Chairperson. When
apeaking or debating, they must raise their hands and may only speak when approved
by the Chairperson; the content of the speech should be concise and avoid repetition.

Article 11, Minutes and Resolutions of the Meeting

All proceedings of the Meeting must be recorded in the Minutes by the Secretariat.
The Minutes and Resolutions of the Meeting must be read and approved before the
closing of the Meeting.

Article 12: Implementation Provisions

The above arc the Working Regulations of the 2026 Annual General Meeting of
Shareholders of Hoa Binh Rubber Joint Stock Company. These Regulations consist of
12 articles and shall take effect immediately after being approved by the Meeting.

We respectfully submit this to the Meeting for consideration so that the General
Mecting of Sharcholders may be organized successfully and in accordance with the
provisions of the law and the Company's Charter /.

ON BEHALF OF THE ORGANIZING COMMITTEE
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+ VOTING REGULATIONS

L9 ATTHE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF HOA BINH RUBBER JOINT STOCK COMPANY

Pursuant 1o the Law on Enterprises 2020; as amended and supplemented by Law
No. 76/2025/0H 13 dated June 17, 2025, and guiding documents.

Pursuant to the Law on Securities 2019 and guiding documents;

Pursuant 1o the Charter of Organization and Operation of Hoa Binh Rubber
Joint Stock Company, established by the General Meeting of Shareholders per the
decision dated April 20, 2004, as amended and supplemented on June 20, 2023,

The Organizing Committee of the Meeting hereby issues the Voting Regulations
for the 2026 Annual General Meeting of Shareholders as follows:

1. Purpose and Scope of Application

methods of voting in accordance with the law, the Company Charter, and internal
corporate governance regulations.

- Scope of application: These regulations apply to voting at the 2026 Annual
General Meeting of Sharcholders, with the record date for exercising rights being
March 31, 2026,

2. Definitions /| Abbreviations

- Voting: The act of a shareholder exercising their right to provide an opinion on
specific matters or issues to determine whether such matters or issues meet the
requirements for approval by the Meeting.

- Meeting: The 2026 Annual General Meeting of Shareholders.
- Company: Hoa Binh Rubber Joint Stock Company.
- GMS: General Meeting of Sharcholders.

- Shareholder attending the Meeting: A person included in the list finalized on
March 31, 2026, to excreise the right to attend the 2026 Annual General Meeting of
Shareholders, either in person or by authorizing another person to attend on their
behalf (with a valid power of attomey ).

3. Principles and Subjects of Voting
a) Voting Principles:
- Ensure compliance with the provisions of the Law and the Company Charter,
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- Ensure the principles of transparency, democracy, and the legitimate rights of
all sharcholders.

- Ensure the concentration and organizational stability of the Meeting.

b) Subjects with voting nghts:

- Shareholders owning voting common shares or authorized representatives
attending the meeting with voting rights (according to the list of shareholders finalized
to exercise the right to attend and vote at the 2026 Annual GMS provided by the
Vietnam Securities Depository and Clearing Corporation, with the record date for
exercising rights being March 31, 2026) who are present at the Meeting and have
registered to attend the Meeting validly in accordance with the regulations announced
by the Company.

- Yellow voting ballots are issued to shareholders at the registration desk.

4. Voting Methods

- Shareholders have the right to vote immediately after registration. In case a
shareholder arrives late, the validity of matters already voted upon shall not be
affected.

- Subjects with the right 1o vote are all shareholders (or their validly authorized
representatives ) of Hoa Binh Rubber Joint Stock Company,

- Sharcholders may submit voting ballots directly to the Meeting Organizing
Committee or send them via post, fax, or email to the Company before the end of the
Mecting. Voting ballots can be downloaded from the Company's website.

5. Voting Principles

- Voting rights are exercised based on share capital, Sharcholders vote according
to the number of shares held and/or authorized.

= Voling on matters at the Meeting shall be conducted via open, direct voting.

- YVoting ballots arc issued by the Organizing Committee. The content of the
ballot includes: matters to be voted on. the name of the shareholder or authorized
representative, and the total number of voting shares. The ballot will include the items
to be approved at the Meeting according to the approved agenda.

- Upon receiving the ballot, the sharcholder/representative must check the
information on the received ballot: if there are errors, they must notify the staff
immediately at the time of receipt. A ballot is considered valid when it contains full
and accurate information as required.

- When voting, the shareholder/representative has the right to decide "Approve,”
"Disapprove,” or "Abstain" by marking (B) or (&) in the box corresponding to their
choice for each matter to be voted on.

6. Regulations on Voting Ballots
a) Valid ballots: A valid ballot is one that meets the following criteria:
- Issued by the Meeting Organizing Committee and bearing the Company's seal.
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- Voting on matters within the Meeting agenda that have been approved by the
Meeting.

- Mot tom. crossed out, erased, or altered.

b. Invalid ballots: An invalid ballot is one that violates any of the following
conditions:

- Not issued by the Organizing Committee or lacking the Company’s seal,

- Torn, crossed out, erased, altered, or containing additional content not part of
the agenda approved by the GMS before voting.

- The ballot contains markings other than (E) or (H) in the voting boxes,
contains additional information or symbols,

= The ballot does not have any box marked.
- The ballot has more than one box marked for a single voting matter.

- Submitted to the Vote Counting Committee after the voting has concluded and
the ballot box has been sealed.

- Invalid ballots will not be counted in the voting results of the Meeting...
g .f_;‘"
7. Approval of Voting Matters e .”}'EK

e
Matters voted upon at the Meeting are approved when they receive appogwal 1

over 50% of the total voting shares of all sharcholders present, exceptstor
stipulated in Clauses 3, 4, and 6 of Article 148 of the Law on Enterpiidss] wh
require at least 65% (types of shares and total sharcs of cach type, :h;mg
lines, organizational structure, investment projects valued at 35% or mo

asset value, reorganization, or dissolution of the company ).

8. Vote Counting Committee, Voting and Counting Frinciples

a) Vote Counting Committee: Vote counting will be performed by the Vote
Counting Commiltee, The Meeting Organizing Committee will prepare and propose
a Vote Counting Committee to the GMS, which will be responsible for:

- Checking the registration results of shareholders attending the GMS,

- Introducing and distributing voting ballots, providing instructions, and
answering questions during the voting process.

- Conducting the vote count.

- Announcing the voting results to the Meeting.

This Vote Counting Commiitee will be approved by the shareholders attending
the Meeting via open voling.

b) Voting and Ballot Casting Methods:

When voting on matters requested by the Chairperson, shareholders hold up their
shareholder card (pink - issued beforehand) for the Vote Counting Commitiee to

perform its duties.
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After the representative/sharcholder marks their choice on the ballot, signs, and
clearly writes their name on the yellow ballot, the Vote Counting Committee will
collect the ballots from the attending sharcholders. The Vote Counting Commiltee
will verify that there is sufficient information (signature, full name) and the validity
of the ballot, request the shareholder to correct it if necessary, and then collect it

¢} Regulations on Vote Counting:

The Vote Counting Commitiee performs vote counting according to the
following regulations:

- The Vote Counting Commitiee works in a separate room.area.

- The Vote Counting Commitiee may use electronic technical equipment and
technical specialists to assist in the vole counting.

- Checking the validity of the voting ballots.

- Checking each ballot one by one and recording the counting results.

- Sealing all voting ballots and handing them over to the Chairperson.

9. Preparation and Announcement of the Vote Counting Minutes:

After the vote count is completed. the Vote Counting Committee is responsible
for summarizing the voting results and preparing the Vote Counting Minutes, The
minutes will be signed by the members of the Vote Counting Committee to confirm
the accuracy, transparency, and adhercnce to the principles and procedures of vote
counting,

The content of the Vote Counting Minutes must clearly state; Composition of the
Vote Counting Committee; time and location of the vote count: total number of
shareholders participating in the vote: total number of voting shares present at the
Meeting: total number of ballots issued; total number of ballots collected: total
number of invalid ballots; total number of valid ballots; total number of votes for,
against, or abstentions and the corresponding voting percentage for each matter; and
signatures of the members of the Vote Counting Committee.

The content of the Vote Counting Minutes must be announced to the Meeting,
The Head or a representative of the Vote Counting Committee may announce the
voting results on behalf of the Chairperson.

10. Complaints:

All complaints regarding voting results will be considered immediately at the
Meeting. In case of disagreement regarding voting procedures or results, the Vote
Counting Committee will re-examine and seck the Meeting's decision.

11. Effectiveness:
These voting regulations take effect immediately after being approved by the
2026 Annual General Meeting of Sharcholders of the Company /.

ON BEHALF OF THE ORGANIZING COMMITTEE
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REPORT
Results of Production and Business Activities in 2025 and Plan for 2026

To: The 2026 Annual General Meeting of Sharcholders

Part One
REPORT ON PRODUCTION AND BUSINESS RESULTS IN 2025

I. SITUATION CHARACTERISTICS:

In 20235, the global economic situation was characterized by significant instability,
unpredictable and erratic U.S. tarifl policies, and a growing tend of trade
protectionism in many countries; geopolitical tensions and armed conflicts persisted in
VANOUS reglons.

Domestically, the entire political system focused intensely on rearanging
administrative boundaries, organizing the apparatus, and operating local government
at two levels, while actively completing the legal system, removing bottlenecks and
obstacles, and creating new space for development; the macroeconomic environment
remained stable, with deep integration and the recording of many positive and
optimistic growth indicators.

However, since the beginning of the year, extreme weather phenomena have
become increasingly unpredictable, with abnormal weather patterns in both intensity
and frequency. From the start of the scason, which saw prolonged hot and dry weather,
to the consecutive storms and floods in the second half of the year, a series ol rapid
natural disasters occurred, significantly affecting various regions and agricultural
production areas, and negatively impacting rubber latex yield and output. Additionally,
production and transportation costs, as well as input material prices, increased; the
labor force remained unstable, with high wumover and difficulty in recruiting new
workers, and incidents of latex theft continued to oceur... all of which directly affected
the Company's production and business activities.

Given this situation, the Party Committees within the Company led the
implementation of production, business, national defense, and security tasks, as well
as political and ideological work. The Board of Directors and the Company's Board of
Management closely followed the directives of the Vietnam Rubber Group,
implementing tasks decisively and synchronously, focusing on proposing proactive
and flexible management and operational measures suitable to the actual situation;
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overcoming difficulties and obstacles, controlling costs, and maximizing savings; and
implementing timely reward and encouragement policies. Cadres, party members,
union members, and workers in the Company always upheld the spirit of solidarity and
unity, actively responded to emulation movements, practiced thrift, fought against
waste, and strove to overcome difficulties to successfully fulfill the set tasks.

I1. PRODUCTION AND BUSINESS RESULTS IN 2025:
1. Production:

a) Exploitation:

- Area of rubber trees in exploitation  : 3,162.87 ha;

- Planned annual output : 3,250 tons;

- Actual output :3,403.751 tons, reaching 104.73% of the
annual plan (exceeding by 153.751 tons);

- Average yield : 1.07 tons/ha.

b) Processing: The Company processed 5,173.20 tons, reaching 97.61% of the
5,300-ton plan.

¢) Purchasing: During the year, the Company purchased 2,227.549 tons, reaching
222.8% of the annual plan (purchasing plan of 1,000 ions).

d) Agricultural Processing:

Given that the Company's exploitation output has not increased in recent vears, to
ensure the factory's processing capacity, in addition to purchasing raw materials for
processing, the Company applied many policies to accept outsourcing. As a result, the
Company processed 1,566.396 tons during the yvear, reaching 149.18% of the plan
(plan of 1,050 rons).

¢) Care of rubber trees in the capital construction (XDCB) phase:

Total area of rubber trees in the capital construction phase: 1,524.19 ha; in which
the area for care of rubber trees in the capital construction phase: 1,407,7866 ha; arca

for care of rubber trees in the capital construction phase according to sustainable
development goals: 116.4034 ha.

f) Intercropping area for forestry trees (hybrid acacia, agarwood):

- Newly planted area of hybrid acacia: 36 ha (pure planting);

- Intercropping area of hybrid acacia: 170 ha.

- Investment linkage for intercropping area of agarwood: 549,70 ha, in which:

+ Intercropping agarwood on rubber trees in the capital construction phase, 4th
vear: 274 .26 ha;

+ Intercropping agarwood on rubber trees in the capital construction phase, 10th
vear: 262.85 ha:
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+ Intercropping agarwood on rubber trees in the capital construction phase, 11th
vear: 12.6 ha,

2. Business resulis in 2025:

- Product consumption: 4,641.628 tons, reaching 109.21% of the plan;

- Total revenue : VIND 274,114 billion, reaching 124.59% of the plan;

In which;
+ Rubber revenue: VND 238.719 billion, reaching 119.98% of the plan;
(Average selling price; 51,430,073 VYND/ton)
+ Ouisourcing revenue: VND 5,426 billion, reaching 130.81% of the plan;
+ Financial revenue: VND 21.643 billion, reaching 108,529% of the plan;
+ Other revenue: VND 8.324 billion, reaching 322.90% of the plan;

- Profit before tax: VNI 38.771 billion, reaching 141.58% of the plan:

- Profit after tax: VND 35,130 billion, 135.09% of the plan;

- Budget contribution: VND 14.734 billion, reaching 124.89% of the plan.

Hl. CAPITAL CONSTRUCTION INVESTMENT AND FINANCIAL
INVESTMENT OUTSIDE THE ENTERPRISE:

1. Capital construction investment within the enterprise:

Total capital construction investment within the enterprise: VIND 10.674 billion,
reaching 41.21% of the annual plan, in which:

- Construction and installation: VIND 5.378 billion, reaching 59.37% of the plan;
- Equipment: VND 2.664 billion, reaching 28.19% of the plan;

- Other capital construction costs : VND .42 billion, reaching 70% of the plan;
- Bank loan interest payment: VIND 2.212 billion, reaching 32.56% of the plan.
1. Long-term financial investment outside the enterprise:

Total current mvestment outside the enterprise is VND 238.505 billion, in which:
- Ba Ria - Kampong Thom Rubber JSC : VND 95.000 billion;

- Viet Lao Rubber JSC : VND 109.250 billion;

- Lai Chau Rubber JSC : VND 31.162 billion;

- Dong Mai Rubber Construction JSC  : VND 2.493 billion;

- Capital contribution to MB Real Estate JSC : VND 0.600 billion.

Investments outside the enterprise generally vield efficiency. In 2023, the
Company collected dividends for 2024 from Viet Lao Rubber ISC. with a dividend
resolution of 10.62%, amounting to VND 11.603 hillion. Ba Ria - Kampong Thom
Rubber JSC had a dividend resolution of 9.85%, amounting to VIND 9.355 billion.

B eyt

)



]

Dong Nai Rubber Construction JSC distributed 2024 dividends at a rate of 6.42%,
amounting to VNI 160 million.

1V. PROJECT IMPLEMENTATION STATUS

- Phuoc Tan Industrial Cluster Project: On June 30, 2025, the People's Committee
of Ba Ria - Vung Tau (BR-VT) province issued Decision No. 2205/QB-UBND
regarding the establishment of the Phuoc Tan Industrial Cluster in Xuyen Moc district,
BR-VT province. The decision approved the technical infrastruciure construction
investor: Tan Phuoc Thinh — Dong Nam - Phu My Consortium, consisting of the
following investors:

+ Investor No. 01: Tan Phuoc¢ Thinh Investment and Construction JSC;
+ Investor No. 02: Dong Nam Construction LLC;
+ Investor No. 03: Phu My JSC,

The scale of technical infrastructure construction on the land area is 50 ha, with a
projected total investment capital of VND 479,657 billion,

On February 27, 2026, the Ho Tram Commune People's Committee held its first
working session with Hoa Binh Rubber JSC and the Tan Phuoc Thinh — Dong Nam —
Phu My Consortium regarding the proposal to determine the field location, boundaries,
and area related to the Phuoc Tan Industrial Cluster project, estimated at 494.214.8 m?,

- Business Cooperation Contract { BCC) for planting 44.94 ha of South American
bananas with Javi Company: On December 3, 2025, Javi Company 1ssued document
No. 16/JV in response to Hoa Binh Rubber ISC. Javi Trading and Service LLC stated
that due to the process of implementing the plan, there were many adjustments and
additions, leading 1o the cooperation plan extending bevond the crop season, which
affected Javi Company's investment plan. Therefore, they officially requested to stop
and not participate in the business cooperation to produce South American bananas on
the 44.94 ha area of Hoa Binh Rubber JSC. The Company issucd Report Mo, 1321/BC-
CSHB on December 29, 2025, submitting it to the Group's leadership and proposing to
continue searching for pariners to cooperate in implementation; for this area, the
Company proposes investing in planting 23 ha of coffee at plot 54, and for the
remaining area, the Company will seck partners to cooperate in planting other crops;

- Business Cooperation Contract (BCC) for planting 24.4536 ha of Noni trees with
Trang Linh Company: Total projected investment value: 41.903 billion VND. The
Company completed procedures and documents to submit to the Group's leadership
regarding the capital contribution plan worth 500 million VND, replacing the
infrastructure as per Proposal No. 1044/ TTe-HPQTCSHB dated October 10, 2025;

- Project for rotational planting of hybrid acacia for 01 cycle (2026-2030), with
an area of 274.7351 ha, which has been agreed upon by the Group according to Official
Dispatch No., 663/ HDPQTCSVN-QLDTXD dated July 29, 2023, with a total investment

of 7.806 billion VND. The Company will conduct an auction for the liquidation of the
rubber trees on this area at the end of March 2026,

V. LABOR, INCOME, AND POLICY REGIME



1. Labor:

The total number of employees of the Company as of December 31, 2024, was
544, of which 229 were female, accounting for 42.09%.

2. Salary:

The average income in 2025 was: 8,800,000 VND/person/month, in which the
average salary was: 8,140,000 VND/person/month,

[n addition to salary, the Company allocates from the Reward and Welfare Fund
to reward workers who exceed output by 5.000 WND/kg, rewards collectives and
individuals with excellent achievements in exploitation and product protection, and
organizes care for the lives of workers; performs well in occupational health and safety,
organizes periodic health check-ups, disease prevention, etc. Policies regarding social
insurance, health insurance, and unemployment insurance are implemented in
accordance with regulations.

VL INSPECTION - SECURITY - MILITARY WORK

Continue to consolidate and improve the quality of the security force; product
protection work has been performed quite well. The Company has applied many
measures such as strenpthening management, enhancing the responsibility of the
security force, and having appropriate salary and reward regimes for the security force
10 encourage them to complete their tasks well. During the vear, the Company signed
a Coordination Regulation with the Police of the communes where it is based to ensure
political security and social order and safety in the area.

In 2023, the Company carried out twinning activities with the 434th Artillery
Brigade of the 4th Corps.

VIL. OTHER WORK:

= Implement document No. 634/CSVN-TCCB dated March 26, 2023, of the
Vietnam Rubber Group regarding the implementation of organizational apparatus
rearrangement and operational models at member rubber companies. Based on the
implementation of the 2-level model (Company — Team) according to the Group's
policy; on May 15, 2025, the Company's Board of Directors issued Decision Nao.
205/0D-HBOQTCSHRB on the establishment of Binh Hung Team and Decision No.
204/QB-HPQTCSHB on the establishment of Binh Tan Team: on June 16, 2025, the
Company's Board of Directors issued Decision No. 307/QB-HBOTCSHB on renaming
the Inspection-Security Department (o the Security-Protection Depariment and
Decision No. 308/QD-HPQTCSHB on renaming the Technical Department to the
Agricultural Technical Department. Implement the reduction of indirect labor to 6%
and resolve policies for employees who voluntarily resign according to the Company's
plan for innovation and organizational apparatus rearrangement.

In 20235, the Company performed well in campaigns to contribute to funds such

as: the Fund for the Poor, the Fund for Gratitude House Construction, support for the
Tet Fund for the Poor; the Natural Disaster Prevention and Control Fund, and supported
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local organizations in carrying out activities, with a total contributed amount of over
YWD 280 million;

- The Company's Trade Union mobilized members to contribute to the “Trade
Union Shelter” fund launched by the Vietnam Rubber Industry Trade Union with an
amount of VIND 92.3 million.

- Organize and implement the Democracy Regulation and workplace dialogue
regulation well. In the first quarter, organize Employee Conferences at all levels;
organize periodic dialogues according to regulations quarterly, and monthly the Board
of Management and trade union organization meet and directly dialogue with workers
of the units;

- Perform well the regulations on information disclosure for enterprises listed on
the stock exchange.

GENERAL ASSESSMENT

In 20235, although rubber prices were more favorable than in previous vears, the
Company still faced many difficulties in implementing the production and business
plan. The collective of cadres and emplovees throughout the Company made efforts to
overcome difficulties, striving in production labor emulation to complete and exceed
the plan targets set by the General Meeting of Shareholders. The Company fully
resolved salaries, bonuses, and policies for emplovees.

Capital construction investment has practically served production and business
tasks. The Company prioritized investment in truly necessary items, paid attention to
rubber trees, agricultural mechanization, and the factory's wastewater treatment
system, which contributed 0 improving production and business cfficiency and
ensuring environmental hygiene.

The Company strengthened management, while coordinating with mass
organizations to propagate and mobilize workers to strictly follow labor rules and
collective labor agreements; practiced thrifi, fought against waste, and actively
participated in emulation movements; and actively coordinated with local authorities
to ensure the maintenance of political security and social order and safety in the arca.
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Part Twao

FRODUCTION AND BUSINESS PLAN FOR 2026

I. SOME KEY TARGETS FOR 2026

Based on the capacity of the rubber trees and the Group's oriemtation, the
Company has developed the 2026 Production and Business Plan with some key targets

as follows:
1. VOLUME TARGETS
a) Rubber area:
- Capital construction phase:
- Exploitation area:
b) Yield
¢) Rubber exploitation output
d) Processing
- Self-exploitation:
- Purchasing:
- Outsourcing:
) Consumption
- Beginning inventory of finished products:
In which: purchasing
- Ending inventory of finished products:
In which: purchasing

441231 ha.
274 .26 ha;
4,138.05 ha.
.82 tons'ha.
3,400 tons.
3,251 tons.
3,400 ton8;
350 tons;
1,500 tons.

1,667.13 tons.
130.46 tons.
1,667.13 tons.
130046 tons.

2. PRODUCTION AND BUSINESS TARGETS

a) Total revenue

In which:

- Production and business:

- Financial activities:

- Other activities:

b} Total costs:

¢) Profit before tax:

d) Profit after tax:

¢) Budget contribution:

3. INVESTMENT TARGETS:

VND 313,491 million

VND 246,535 million;
VND 15,253 million;
VND 51,703 million.

VND 250,837 milhon.
VND 62,654 million.
VND 52,984 million.
VND 20,287 million.



a) Total investment capital demand: VND 47,117 million.
In which:

- Capital construction investment; VIND 26,161 million.
+ Construction and installation: VND 12,187 million;
+ Equipment: VND 8,705 million;
+ Capital construction loan interest pavment: VND 4,389 million;
+ Other capital construction costs: VIND 880 million.
- Bank loan repayment: VND 19,456 million.
- Long-term financial invesiment: VND 1,500 million
b} Capital source: VND 47,117 million.
fnn which:

- Depreciation capital: VND 23,914 million.
- Orwner’s equity: VND 23,203 million,

II. SOME KEY SOLUTIONS FOR 2016:

Ladies and Gentlemen of the Meeting, it is forecasted that 2026 will present many
difficulties due to the unstable global situation, geopolitical tensions, and prolonged
armed conflicts in many regions; along with the increasing trend of trade protectionism
in many countries, U.S. tariff policies have significantly affected the economies of
many countries, including Vietnam. Given the reality of unstable rubber selling prices;
furthermore, the enterprise’s input costs such as land rent, fuel costs, energy, and
salaries. .. are continuously increasing, so the completion of the above-mentioned plan
targets and striving to exceed some targets according to Directive 20/CT-HBQTCSVN
dated January 15, 2026, of the Vietnam Rubber Group is challenging. The Company
focuses on implementing tasks and solutions according to the following main
directions:

Firse:

- Continue to thoroughly grasp and strictly and fully implement the Directives and
Resolutions of the Party at all levels. Improve the capacity and fighting strength of the
Party organization, and uphold the exemplary role of leaders at all levels. Successfully
implement Directive 20/CT-HPQTCSVN dated January 15, 2026, of the Board of
Directors of the Vietnam Rubber Group on the implementation of production, business,
and mvestment tasks in 2026

- Implement the production and business tasks assigned by the Group and the
Resolution of the General Meeting of Shareholders regarding the production, business,
and development investment plan for 2026; continue to transform the production model
appropriately, strengthen personal responsibility in management work, and enhance
the position and responsibility of leaders:



- Develop the 2026 production and business plan, with specific measures to
increase labor productivity by at least 109, striving for rubber latex harvest output to
exceed at least 5% compared to the plan assigned/agreed upon by the Group;

- Continue to have flexible solutions to ensure the labor force, in the face of labor
competition from industries with better income and working conditions;

- Strictly manage and use leased land effectively; comply with regulations,
sequences, and procedures for projects converting from rubber trees to other crops;
projects for cooperation in developing high-tech agricultural applications, industrial
zones, and clusters..., to increase land use efficiency and meet sustainsble
development criteria.

Second:

Continue to streamline the orgamzational apparatus according to the spirt of

Decision No. 34/QD-HBQTCSVN dated March 1, 2024, on issuing Regulations on
organizational arrangement, operational models, and indirect labor ratios; Document
No. 3B18/CSVN-TCCB dated December 23, 2024, of the Group on innovating and
rearranging the organizational apparatus towards streamlining, effectiveness, and
efficiency; associated with restructuring the team of cadres with sufficient
qualifications and capacity for the tasks, with reasonable staffing, aiming to reduce the
indirect/direct labor ratio to 5%. Strongly innovate recruitment, training, appointment,
rotation, transfer. and evaluation of cadres in a substantive direction. Continue to
improve the quality of the management team.

Third:

- Strictly manage costs to limit cost increases due 1o fluctuations in fertilizer, raw
material, and fuel prices and minimum wage increases; direct the arrangement of
production management models and plans towards streamlining and efficiency at
grassroots units suitable to the charactenstics of each locality. Strive to reduce costs by
5% compared to the plan approved by the Group;

- Continue to implement the policy of reducing investment, only investing in truly
essential items, and continue to stop or delay investment in items that are not truly
necessary; implement many synchronous and effective solutions to strive to complete
production-consumption targets, and balance capital sources to focus on paying off
bank loans to reduce immediate and long-term financial pressure;

- Promote the proactiveness, dyvnamism, and creativity of cadres, employees, and
workers; enhance the role and responsibility of professional departments in advising
and supporting grassroots units in performing production and business tasks.

Fourth:

- Proactively research the conversion of some unsuitable and inefficient rubber
planting land areas to other crops, to increase income and improve land use efficiency
for the enterprise;

Fifth:

G\&E SELLY
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- Strengthen purchasing and outsourcing to increase revenue, maximize the
capacity of the processing factory, reduce costs, and increase jobs and salaries for
workers:

- Forecast the market situation in a timely manner to have flexible solutions
regarding consumption, inventory, customers, selling prices. .., 1o ensure profit plans
and cash flow for business activities;

- Contimue to implement the national certificate for sustainable rubber forest
managemen! according to the sustainable development action plan for 2025-2026;
implement sustainable development solutions o bring high brand value and economic
value;

- Strengthen product quality management, in the spirit of meeting commodity
quality standards according to regulations and suitable to customer needs.

Sivrh:

- Pay attention to caring for the lives of workers. and implement salaries and
policies for employees seriously, openly, and transparently;

- Improve the operational efficiency of the Trade Union in labor relations, perform
well the trade union's representative function in dialogue, negotiation, labor dispute
resolution, and protection of the legitimate and legal rights and interests of employeces;

- Regularly train and propagate to emplovees to raise swareness about
occupational health and safety, firc prevention and fighting, and cquip them with full
labor protection equipment, tools, and signs to ensure occupational safety in the
workplace.

Seventh:

- Strengthen the maintenance of security and order and product protection at the
unit, enhance the responsibility of workers in protecting products themselves, and at
the same time perform well the coordination with local authorities to push back
negative phenomena, especially limiting the illegal buving and selling of rubber latex
in the area;

- Continue to perfect the company's internal management regulations and perform
well the information disclosure according to regulations for state-owned enterpriscs
and public companies;

- Continue to maintain and strengthen relationships with Party Committees and
authorities at all levels in the area; perform well the coordination regulation with the
locality to ensure political security and social order and safety in the area.

Eighth:
- Strengthen dialogue with workers in many forms to openly and transparently

communicate the company’s guidelines, policies, and regimes so that employees can
understand, accompany, and share with the company in the current difficult period:
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- Continue to maintain and strengthen relationships with Party Committees and
authorities at all levels in the area; perform well the coordination regulation with the
locality to ensure political security and social order and safety in the area.

The above is the report summarizing the production and business activitics in
2025 and the directions and tasks for 2026 of Hoa Binh Rubber JSC,

Respectfully submitted to the 2026 Annual General Meeting of Sharcholders of
the Company./.

GENERAL DIRECTOR

Recipients:

- As above;

- BOD; BOS, BOM;

- Company shareholders;

- Archived: AD, HR-Admin Depariment.
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REPORT
2025 Audited Financials of Hoa Binh Rubber Joint Stock Company

To: The 2026 Annual General Meeting of Shareholders

L. Significant factors affecting the 2025 financial situation:

In 2025, the global economic situation was characterized by instability, unpredictable
and erratic U.S. tariff policies, and a growing trend of trade protectionism in many
countries; geopolitical tensions and prolonged armed conflicts persisted in several regions.

Extreme weather became increasingly unpredictable with abnormal pattems in both
intensity and frequency. From the beginning of the season, which saw prolonged heat and
drnught to the series of typhoons and floods in the latter half of the year, a chain of
successive natural disasters had & major impact on agricultural production areas,
negatively affecting the yield and output of rubber latex, Additionally, rising costs for /
production, transportation, and raw materials; unstable labor conditions, high turnov Car

-\,IG

with an inability to recruit new workers, and ongoing incidents of latex theft... directl 4.. ?.]Aﬂ
impacted the Company's business operations and financial position. \ Al
IL. 2025 Business and production results. "'g

- Exploited rubber output: 3,403,751 tons/Plan 3,250 tons, reaching 104.73% of the
annual plan;

- Purchased rubber output: 2,227.549 tons/Plan 1,000 tons, reaching 222 8% of the
annual plan;

- Processed rubber output: 1,566.396 tons/Plan 1,050 tons, reaching 149.18% of the
annual plan;

- Consumed rubber output: 4,641 628 tons/Plan 4,250 tons, reaching 109.21% of the
plan.

* Total revenue: VND 274.114 billion, reaching 124.59% of the plan: (of which:
rubber revenue: VIND 238.719 billion, reaching: 119.98% of the pian]. Total revenue was
WIND 4.205 billion higher than the previous year, an increase of 1.56%,

* Profit before tax: VND 38771 billion. reaching: 141.58% of the annual plan,
WIND 28.379 billion lower than the previous year, a decrease of: 42.26%,

* Net profit after tax: VNI 35130 billion, reaching: 135.09% of the annual plan,
WVND 26,271 billion lower than the previcus year, a decrease of: 42.78%.

* Budget contribution: VND 14 734 billion, reaching 124 .89% of the plan.



2

III. Capital construction investment and financial investment:

1. Capital construction investment in the enterprise: VIND 10.674 billion, reaching
41.21% of the annual plan, including:

- Construction and installation: WYND 5.378 billion, reaching 59,.37% of the plan;
- Equipment: YIND 2.664 billion, reaching 28.19% of the plan;

- Dither capital construction costs: VND 0,42 billion, reaching 70% of the plan:

- Bank loan interest payments: VND 2,212 billion, reaching 32.56% of the plan.

2. Long-term financial investmen! outside the enterprise:

In 2025, the Company did not contribute capital to invesiments outside the enterprise.
The total financial investment outside the enterprise is currently VIND 238,505 million,

including:
- Lai Chau Rubber Joint Stock Company: VIND 31,162,020,000;
- Dong Nai Rubber - Construction ISC: VND 2,492 600,000;
- Capital contribution to MB Real Estate 15C: VND 600,004,000;
- Ba Ria - Kampeng Thom Rubber Joint Stock Company: VND 95,000,000,000;
= Viet Lao Rubber Joint Stock Company: VND 109,250, 000,000,

External investments have generally been effective. In 2023, the Company received
dividends for 2024 from Viet Lao Rubber JSC, with a dividend resolution of 10.62%,
amounting to VND 11.603 billion. Ba Ria Kampong Thom Rubber JSC had a dividend
resolution of 9.85%, amounting to VND 9.355 billion. Dong Nai Rubber Construction
JSC distributed 2024 dividends at a rate of 6.42%, amounting to VIND 160 million.

IV. Assets and capital position of the Company as of December 31, 2015:

- Total assets: VND 858 386 million, an increase of VNI 12,451 million compared
to the beginning of the year, of which: Current assets: VND 130,843 million (ratio:
15.24% of total assets), non-current assets; YIND 727,544 million (ratio: 84.76% of total
ASSETs ),

- Total capital: VND 858,386 million, an increase of VND 12,451 million compared
1o the beginning of the year; of which: Liabilities: VND 230,056 million (ratio 26.80% of
total capital ), owner’s equity: VNI 628,330 million (ratio 73.20% of total capital).

V. Salaries and remuneration for each member of the BOD, General Director,
Deputy General Director, full-time Head of Board of Supervisors, and Chief
Accountant:

Salary and
Nao. | Full name Position remuneration Note
, fund implemented
1 I Full-time management 1,518,900,000
1 I Nguyen Chon Cuong | General Director 443 688000
. . -
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| BOD Member

5 | Vo Van Tuan 302,600,000
, | VuQuang Kha D“;j‘.fﬂ':’t‘f;m’l 431,812,000
Tran Minh Doi PR e 300,600,000
4 of Supervisors
o Chief (appoinied
53 | Nguyen Thi Kieu Diem Anh Kt 40,200,000 |November
20, 2025)
II.  Remuneration for non-full-time management 144,000,000
1 | Nguyven Van Quang Chairman of the BOD 36,000,000
2 | Tran Khac Chung ROD Member 12,000,000
3 [ Nguyen Chon Cuong BOD Member 12,000,004
4 | Bui Phuoc Tien BOD Member 24,000,000
5 | Nguyen Hoang Nam BOD Member 24,000,000
6 | Hoang Quoe Hung 'BOS Member 18,000,000 -
7 | Huynh Thi Ngoc Thu BOS Member 18,000,000
Total 1,662,900,000

V1. 2025 Business performance evaluation indicators:
- Net profit afier tax to total revenue ratio: 12.8%; 9.95% lower than the previ

year;

N

- Net profit after tax to total assets ratio: 4.09%:; 3.1 7% lower than the previous year;
- Net profit after tax to average owner's equity ratio: 5.705%; 4.92% lower than the

previous year,

- Basic earnings per share (EPS): YND 1,163, VND 539 lower than the previous

year,

VII. 2025 Financial statement audit:

The audited financial statements include: The Balance Sheet as of December 31,
2025, the Income Statement, the Cash Flow Statement, and the MNotes to the Fmancal
Statements for the fiscal year ending on the same date.

The Company’s 2025 audited financial statements have been disclosed in accordance

with regulations.

Opinion of the International Auditing and Valuation Company Litd. - Independent

Auditor 15 as follows:

“In our opinion, the financial statements present fairly, in all material respects, the
Sfinancial position of the Company as of December 31, 2025, as well as it business results
crdd cash flows for the fiscal year then ended, in accordance with Vietnamese Accounting
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Standards, the Vietmamese Corporate Accounting Svstem, and relevant legal regulations
on the preparation and presepiation of financial statemenis. "

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Recipient: GENERAL DIRECTOR
- A3 above;

- BOD, BOS, BOM;

- Company Sharcholders;

= Archived: AD, Finance & Accounting.
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REFPORT
Activities of the Board of Directors in 2025 and Plan for 2026

To: The 2026 Annual General Meeting of Shareholders.

L. COMPANY OVERVIEW:

- Enterprise name: HOA BINH RUBBER JOINT STOCK COMPANY
- Stock ticker: HRC

- Charter capital: VND 302,066,220,000, equivalent to 30,206,622 shares.

- Exploited rubber area: 3,162.87 ha; capital construction rubber area: 1,407.7866
ha; other crop area: 116.4034 ha.

- Average number of employees: 543, including 61 indirect employees (including
Sull-time managers).

- Management structure: 05 BOD members, 02 Board of Management, 04
production teams, 01 rubber processing factory, and 05 functional departments.

- Total number of shareholders as of the final registration date of March 31, 2026,
to exercise the right to attend the 2026 Annual General Meeting of Shareholders is 617,
including:

+ State shareholders owning 16,632,000 shares, accounting for 55.06%;

+ Major shareholders: 04 sharcholders, owning 7,192,727 shares, accounting for
23.81%:;

+ Other domestic organizations and individuals: 498 sharcholders. owning
6,211,481 shares, accounting for 20.56%;

+ Foreign organizations and individuals: 114 shareholders, owning 170,414
ghares, accounting for 0.56%.

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025:

Based on the powers and duties of the Board of Directors stipulated in the

Company’s Charter, the Board of Directors respectfully submits the following contents
to the 2026 Annual General Meeting of Sharcholders:

1. Important decisions of the Board of Directors in 2025:
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In 2025, the Company's Board of Directors held 04 guarterly meetings and
conducted 43 written consultations with members.

The main contents of the Resolutions issued by the Company's Board of Directors
for implementation are as follows:

1.1. Decision on the Company's production and business development plan:

- Decided on the production and business plan targets for 2025 and quarterly plans
in accordance with actual conditions and rubber latex consumption status.

- Approved the plan for contracting out rubber gardens with labor shortages or
low productivity to maximize the capacity of the pardens, contributing to the
completion of the 2025 production plan.

- Due to financial difficulties, the Board of Directors approved the credit limit for
bank loans to serve production and business activities.

1.2. Decisions on management and executive personnel:

In 2025, the Company's Board of Directors issued Resolutions and Decisions
regarding management and executive personnel as follows:

+ The Board of Directors unanimously appointed Mr. Nguyven Chon Cuong as
General Director of the Company, effective from June 20, 2025;

+ The Board of Directors unanimously re-elected Mr. Vu Quang Khai as Deputy
General Director of the Company, effective from November 20, 2025,

+ The Board of Directors unanimously elected Ms. Nguyen Thi Kieu Diem Anh
as Chief Accountant of the Company, effective from November 20, 2025,

- Based on the actual situation in production and business tasks, at the request of
the Company’s Board of Management, the Board of Directors appointed, dismissed,
and rotated personnel in accordance with the prescribed procedures:

+ Appointed Mr. Do Cao Toan as Deputy Head of the Organization and
Administration Depariment, effective from August 1, 2025;

+ Re-appointed Mr. Nguven Van Hung as Head of the Legal and Security
Department, effective from June 16, 2025; re-appointed Ms. Le Thi Thu Ha as Deputy
Head of the Agricultural Engineering Department, effective from June 16, 2025:

+ Re-appointed Mr. Nguyen Dang Dung as Team Leader, effective from
September 1, 2023; re-appointed Mr. Le Mau Than as Deputy Team Leader, effective
from June 16, 2025.

The Company has disclosed information regarding the above-mentioned
Resolutions and Decisions.

1.3. Approval of the 2025 audited financial statements:

The 2025 Annual General Mecting of Sharcholders authorized the Board of
Directors to select one of the three independent auditing firms approved by the State to
audit the Company’s financial statements, The Board of Directors selected International
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Auditing and Valuation Co.. Ltd. (TAV) to review the semi-annual financial statements
and audit the 2025 financial statements of Hoa Binh Rubber JSC,

The Board of Directors reviewed and unanimously approved the 2025 financial
statements of Hoa Binh Rubber JSC; the contents of the 2025 financial statements have
been disclosed in accordance with regulations.

1. Supervision activities of the Board of Directors over the General Director
and Company management:

- The Board of Directors holds quarterly meetings to review the production and
business results of the previous quarter, discuss and agree on the plan for the next
quarter; thereby evaluating the management and administration of the General
Director, Deputy General Director, and key personnel of the Company.

- The Chairman and members of the BOD attend monthly briefing meetings
invited by the General Director. Through these meetings, they provide feedback and
direct the implementation of production and business plans, as well as the management
work of the General Director and key personnel.

- Organized and directed the strict implementation of quarterly financial reporting,
semi-annual financial statement reviews, and annual financial statement audits as
required.

- Monitored the situation of rubber exploitation, processing. and maintenance of
capital construction rubber to provide timely direction for the General Director's
management of production and business.

- Monitored and directed rubber trading n accordance with domestic and
international market price conditions.

- Regularly directed land management and enhanced land use efficiency at the
Company to increase revenue and reduce land rental costs to achieve planned profits.

Board of Directors' assessment of the Board of Management performance

The Board of Directors highly appreciates the efforts in management and
administration, having found every measure to increase revenue from core production
and business activities, financial investments, and procurement and processing
activities, ete., contributing to improving the income of the Board of Management
employees and unit leaders. The Board of Management has organized dialogues with
emplovees in various forms, grasped the thoughts and aspirations of employees, and
listened to their contributions, thereby adopting appropriate and effective management
policies.

The Board of Management has fully implemented the Resolutions and Decisions
of the General Mecting of Sharcholders and the Company's Board of Directors. It has
demonstrated its capacity and brought maximum efficiency to the Company’s
production and business activities,

During the production management process, the Company's Board of
Management has always received support from the Board of Directors. The Board of
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Management maintains a regular schedule of monthly briefing meetings. The content
of the meetings focuses on reviewing performance results and setting plans and
directions for the following month, resolving difTiculties for each subordinate unit, and
handling and proposing timely solutions. The Board of Directors has also been invited
to attend meetings to provide feedback and management direction to ensure the

successful implementation of assigned plan targets.
3, Members of the Board of Directors.

s

| Number of
Salary
BOD ttendance ’. Reason for
el BOD Member meetings |  rate m’;ﬁ‘;ﬁ:‘;’;ﬁ non-
attended (%) éﬂd il Bty | attendance
I Nguyea Van Quang 4/4 100% ﬁﬂ iﬁlﬂ?;ﬂ:;] '
: VND 12,000,000 Digmissed
2 RS oy L 2 {remuneration) from BOD
VND 12,000,000 | Appointed 10
# {Ngoyea Chon Cnong i 1 {remuneration) HSEJ{] June 20!
4 Vo Van Tuan 44 100 vaR ;E&:F;Dﬂm
VND 24,000,000 |
5 [Bui Phuoc Tien 44 100 (remuneration) :
& |Ngu].-'e:n Hoang Nam 4/4 100 %iﬁsﬂu

- The Company's Board of Directors has not established Sub-Committees but has
assigned responsibilities to members in charge of each area.

- Board members assigned to specific arcas demonstrate their responsibility
through supervision, surveys, information gathering, reporting regimes, ete.

- The independent member of the Board of Directors operates according to the
assignments within the Board, supervising personnel, zalary, bonus, business areas, and
monitoring the stock market,

IIL. REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS, ASSESSMENT OF THE BOARD OF DIRECTORS'
ACTIVITIES IN 2025

(Derailed report attached)

IV. ORIENTATION FOR THE 1026 OPERATIONAL PLAN:

The world economic situation in 2026 still holds many risks and challenges.
International trade activities are affected by the conflict in the Middle East and the
prolonged conflict between Russia and Ukraine; and US tariff policies,
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Labor shortages, low garden productivity, diseases in exploited gardens, and
forecasted complex weather conditions are factors affecting the Company's
exploitation output, revenue, and profit.

The Company's Board of Directors sets the orientation for the 2026 operational
plan as follows:

1. Key tasks

1.1. Develop plans and solutions to overcome the shortcomings and limitations of
2025; closely follow the Resolution of the General Meeting of Sharcholders to direct
the implementation of 2026 production and business tasks, in line with the actual
situation at the Company. Proactively and decisively direct the Board of Management
to implement and complete production and business plan targets. Strive for rubber latex

output to exceed the plan by 5% or more.

1.2. Continue to seek and expand product consumption markets, develop
industries suitable to the Company's conditions to leverage land potential, and actively
seek partners for investment cooperation to improve land use efficiency.

1.3. Continue to improve corporatc governance to enhance quality and reduce
product costs with a 5% cost-saving target.

1.4. Continue to resolve outstanding financial, land, and cooperation project
issues.

2. Key plan targets:

Based on garden capacity and the orientation of the Vietnam Rubber Group, the
Company's Board of Directors has developed the 2026 plan with the following key

targets:

- Exploitation output: 3,400 tons;
- Total revenue: VIND 313,491 million;
- Profit before tax: VND 62,654 million;
- Profit afler tax: VND 52984 million.
- Total investment capital demand: VND 47,117 million
It which:
+ Capital construction investment: VIND 216,161 million.
. Construction and installation: VIND 12,187 million;
. Equipment: VND 8,705 million;
. Interest payment for capital construction:  VND 4,389 million;
. Other capital construction: VIND 880 million.
+ Bank loan repayment: VND 19,456 million.
+ Long-term financial investment: VND 1,500 million.

- Capital sources: YIND 47,117 million.

= 228 l&i



I which:
+ Depreciation capital: VND 23914 million.
+ Orwner's equity: VYND 23,203 million.

3. Some key solutions:

To implement the Company’s 2026 production and business plan, the Board of
Directors will issue Resolutions directing the Executive Board to focus on overcoming
the shortcomings and limitations of previous years and propose measures suitable o
the new situation, specifically as follows:

3.1. Planning and business management

- Focus all resources on implementing solutions to increase output, revenue, and
business efficiency. Rationalize production organization and be decisive in production
direction to ensure progress and improve product quality. Strengthen coordination with
local authorities in security and order, and protection of rubber products.

- Manage product quality well, consolidate and build the Company's image and
brand, and seek partners to expand product consumption markets in 2025 and the
following years.

- Proactively and regularly pav attention to technical work, strengthen the
application of new technology to meet the goal of increasing output and product
quality.

- Develop plans for joint ventures and investment cooperation with partners to
implement projects according to the Master Plan and land use plan through 2030, with
a vision to 2050,

3.2. Financial work

- Continue to strengthen financial management, use capital sources effectively to
best meet production and business needs, ensure profitable business, and preserve and
develop owner's equity.

- Actively coordinate work between departments in the Company to timely control
production and business costs, especially in gathering production costs and calculating
product costs. and analyze and eliminate factors causing cost increases to reduce
product costs. Implement the thrift and anti-waste program more effectively to enhance
the Company's competitiveness.

- Pay special attention to inventory management, continuously analyze and
evaluate inventory quality, proactively advise on handling degraded goods due o long
storage time, and timely recover capital to serve production and business.

- Proactively manage risks in financial work, gradually reduce bad debts and
difficult-to-collect debts that cause capital stagnation.

- Prepare documents and procedures to sign advance payment — post-sale
contracts to have cash flow for bank debt repayment, minimizing interest expenses.

3.3, Corporate governance
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- Continue to synchronously implement solutions to streamline labor, build a lean
and effective organizational structurc from advisory departments to production units.
Continue to review and build labor quotas based on job positions, arranging labor
reasonably in the direction of: reducing indirect labor, increasing labor productivity,

- Develop and implement training and human resource development plans for the
Company in 2026 and subsequent vears. Focus on recruitment, professional training,
improving the qualifications and skills of employees, creating a good working
environment, stabilizing employment, and increasing income for employees, creating
policies to attract highly skilled direct labor to stay with the Company.

- Dircct the continued review, amendment, supplementation, and completion of
the Company's internal management regulations in accordance with the law.

- Apply software well in the Company's management to ensure scientific,
effective, and timely service for production and business.

- Continue to contact the Vietnam Rubber Group and State management agencics
to remove difficulties and obstacles affecting the Company’s production and business
activities such as: sales advances, divestment of projects invested outside the company
to repay bank debts and invest in projects within the Company; land rental caleulation;

- Actively contact local authorities and provincial depanmenl.& Lo get appro |
the adjustmem of the land use plan through 2030, with a vision to 2050, On mm%@-
complete documents and procedures to implement projects. |

A | W |
- Continue to effectively implement the Company's restructuring pm]qml/(.ﬂ"
enhance the Company's position in the industry. &

Above is the Report on the activities of the Board of Directors in 2023
orientation for the 2026 plan.

Respectfully submitted to the General Meeting of Sharcholders./.

-
~

d the

Recipients: ON BEHALF OF

- As abave THE BOARD OF DIRECTORS
- B, BOS: CHAIRMAN

- Company shareholders;

= Archived: AD, BOD Secretariat.
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REPORT
INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
EVALUATION OF THE BOARD OF DIRECTORS® ACTIVITIES IN 2025

To:
- The 2026 Annual General Meeting of Shareholders;
- The Board of Directors.

Regarding the evaluation of the Company's Board of Directors (BOD) activities
in 2025, the independent member of the BOD provides the following general
assessment: &

- The Company’s BOD has worked with a spirit of responsibility and transparency “';__,
in govemance, strictly complying with regulations applicable to public companies. fe fjf CO

- Issues related to business strategy, cash flow, investment projects, and | | J l:,:ﬂg
management regulations were regularly reviewed and evaluated by the BOD during H* Hﬂu
periodic meetings, J.

= Decisions made by the BOD during meetings or via written consultations were b
approved by the majority principle. Meeting minutes or summaries of written opinion
ballots were fully prepared and signed by the BOD members on the voting ballots and
consultation forms.

1. Organizational structure:

The Board of Directors consisits of 053 members for the 2022 - 2027 term,
including 01 independent member, All BOD members fully participated in meetings
according to the notices summoned by the Chairman of the Board of Directors and
actively engaged in planning, compliance control, and strategic critique, ensuring high
standards of corporate governance practices.

1. Activities of the BOID:

= In 2025, the BOD held 04 quarterly periodic meetings and conducted 43 written
consultations with members. The BOD meetings were convened and conducted
according to a specific schedule with full documentation, in compliance with the
Company's Charter and legal regulations. The content of the meetings was discussed,
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critiqued, and evaluated thoroughly and carefully by the BOD members. The content
for consultation was fully conveyed, including the basis and attached documents,
helping the BOL identify issues and reach a consensus on the matters consulted.

- Issues related to strategy, business plans, finance, and the development of
management svstems within the Company were discussed and strictly controlled
between the BOD and the Board of Management (BOM).

= Changes in investment plans and new strategies were independently researched.
scientifically grounded, and critiqued between the Board of Directors and the Board of
Management.

3. Governance and supervision:

- Overall, the BOD performed well in supervising the Board of Management,
ensuring that the Company's operations were strictly controlled to stay on the strategic
path and that decisions were adjusted in a timely manner.

- Decisions made by the Board of Management were analyzed, critiqued, and
consulted by the BOD to ensure the Company's interests. Through this, the BOD
remained well-informed of the Company's operational status and updated on practical
requirements as quickly as possible,

- The BOD paid special attention to risk management solutions to support the
Board of Management in identifving issues early and helping the Company maintain
operational sustainability and stability, protecting the interests of investors.

- The RO complied with corporate governance regulations, convening meetings
or conducting periodic and extraordinary consultations to provide timely direction and
1ssue decisions appropriate to the actual situation.

- The BOD fulfilled its role and responsibilities in directing, supporting, and
supervising the Board of Management in implementing the contents approved by the
General Meeting of Shareholders and the BOD, ensuring compliance with legal
regulations while balancing the interests of the Company and its shareholders.

- The BOD members proactively identified their role and responsibility to support
the Board of Management and shared expeniences, interacted, and exchanged views
with the Board of Management regarding corporate governance practices.

4. Results of supervision regarding financial statements, operational status,
and fimancial position of the Company:

- Financial statements were prepared and disclosed in accordance with accounting
standards and current legal regulations.
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- The selected auditing firm ensured reliability, integrity, compliance with audit
deadlines, adherence to professional standards, and maintained independence and
objectivity when providing audit opinions,

- Regarding the 2025 business results, net revenue reached VIND 238.719 billion,
and net profit afler tax reached VIND 35.130 billion. The Company exceeded its
revenue and profit targets as planned; the BOD highly appreciates the efforts of the
Board of Management and all emplovees of the Company,

3. Recommendations:

- The BOD should continue to implement appropriate solutions in 2026 to
generate cash flow for long-term bank debt repayment, thereby reducing interest
expenses and contributing to increased profits for the Company.

- The Board of Management should have a plan to attract labor to exceed the
assigned production output target in 2026, Strengthen the priority of fully resolving
benefits and policies for employees in all job positions within the Company. Implement
measures Lo protect and prevent the loss of latex collected by workers, as this is a
solution to increase business efficiency. b57 ;j’x\

- It is recommended that the Board of Management find appropriate and n:mﬁpim
solutions to convert the land use purpose of a portion of the arca from agn%ﬂs@ral: .}
production 1o the establishment of industrial clusters, renewable energy. higlige
applied agriculture, and large-scale agriculture to increase land use efficienc __15_ .
business perfomance,

|
3 i
I
...\‘- -

- The Board of Management should effectively implement the reorganization and
sireamlining of the indirect apparatus to increase labor productivity and reduce costs.

6. Conclusion:

- The BOD fully performed its representative function for the owners in
supervising the Company's operational activities, providing appropriale orientation,
and giving timely direction to ensure the effective use of resources to achieve the
targets assigned by the General Meeting of Sharcholders, based on compliance with
legal regulations and the Company's Charter,

- In addition to performing the management and supervision function of the Board
of Management's operations, the Board of Directors worked closely with the Board of
Management to find solutions to overcome difficulties in production and business in
2025,

- In general, although 2025 was affected by labor shortages. challenges due to
production costs, rising input material prices, high interest expenses, and abnormal
weather, with a high sense of responsibility, solidarity, and cooperation in performing
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tasks honestly and carefully, the Board of Directors implemented decisive solutions in
supervising and directing the Board of Management to execute the Resolutions of the
General Meeting of Shareholders and the BOD, thereby exceeding the business plan
for the year and ensuring the interests of the Company and shareholders.

Independent Member of the BOD
Recipients:
= &g above;
- BOM, BOS;
- Company shareholders;
= Archived: ADy, BOD Secretariat.

Bui Phuoe Tien
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ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025
SUBMITTED TO THE 2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS

To: The 2026 Annual General Meeting of Sharcholders

Pursuant to the Law on Enterprises No. 5%2020VQH14 passed at the 9th Session of the
XIV National Assembly on June 17, 2020, effective from January 1, 2021;

Pursuant to Circular No, 1162020/ TT-BTC dated December 31, 2020, of the Ministry
of Finance guiding several articles on corporate governance applicable to public companies
under Decree No. 1535/ 2020/ND-CP dated December 31, 2020, of the Government detailing
the implementation of several articles of the Law on Securities, effective from February 135,
2021;

Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber Joint Steck
Company approved by Resolution of the General Meeting of Sharcholders No. 584/MNQ-
CSHB dated June 20, 2023;

The Board of Supervisors of Hoa Binh Rubber Joint Stock Company hereby reports on
the results of its activities; the results of monitoring the Company's operational and financial
situation; the results of monitoring the Board of Directors and the Board of Manzgement: and
an assessment of the coordination betweezn the Board of Supervisors, the Board of Directors,
the Board of Management, and sharcholders in 2023 as follows:

L. ACTIVITIES OF THE BOARD OF SUPERVISORS
1. Summary of Board of Supervisors meetings

In 2025, the Board of Supervisors appointed members to attend Board of Directors
meetings regarding the assessment of quarterly production and business operations; provided
opinions and made recommendations 1o the Board of Directors and the Board of Managememn
regarding issues related to the Company's operations during the year.

The Board of Supervisors held 09 periodic and cxtraordinary meetings'written
consultations to implement its functions and duties as prescribed. The meetings/consulations
were organized in accordance with the correct sequence and procedures; members attended
fully and fulfilled their assigned responsibilities. The content of the meetings/consultations
focused on kev tasks such as:

= Developing and implementing the 2025 Monitoring Program for the Company’s
governance, management, and compliance work;
- Inspecting and monitoring the implementation of Resolutions of the General Meeting

of Shareholders and Resolutions of the Board of Directors, monitoring the implementation of
the Financial Management Regulations and the Company's internal managemsni regulations;




= Conducting audits of the quarterly, 6-month, and 2025 annual Financial Statements
1o assess the honesty, reasonableness, and legality of financial figures and compliance with
accounting régulations;

- Reviewing, unifyving, and submitting to the 2025 Annual General Meeting of
Shareholders for approval the 2024 Beard of Supervisors Activity Report,

= Discussing, reviewing, and providing opinions on other manters falling under the
functions, duties, and authority of the Board of Supervisorsin accordance with the law, the
Charter, and the Company's internal governance regulations.

2, Coneclusions and recommendations of the Supervisory Board

Through the inspection and monitoring of governance, management, financial, and
production and business activities in 2025, the Board of Supervisors has issued conclusions
and recommendations focusing on the following key areas:

- Continuing to review, amend, supplement, and perfect the internal management
regulation system and management processes in accordance with legal regulations and
modemn corporate governance requirements for public joint stock companies with state-
controlling capital,

- Promoting the implementation of the organizational restructuring scheme,
streamlining indirect labor, and restructuring the operating model towards improving
governance efficiency, reducing intermediate levels, linking responsibilities with work
efficiency, and aligning with the 2-level management organization roadmap (Company —
Production Team).

- Strengthening  human resource management; implementing competency and
performance evaluations (KPIs), standardizing job titles, and building a salary, bonus, and
welfare policy svstem that is fair, transparent, and linked to labor productivity and task
performance efficiency.

- Continuing to restructure production costs, control product costs, improve the
efficiency of material, labor, and asset usage, practicing thrift and preventing waste linked o
gpecific quantified targets for each field of operation.

- Enhancing openness and transparency in  investment, procurement, repair,
management, and use of assets; improving the efficiency of internal control, intemal audit,
and corporate risk management.

- Continuing 1o implement solutions  for  technological innovation,  digital
transformation, and the application of management software in production, labor, materials,
assets, and cost control to improve management efficiency and labor productivity.

- Developing a product development plan towards increasing the proportion of deep
processing and environmentally friendly products; strengthening the training of technical
human resources for extraction and processing to meet sustainable development requirements.

- Directing the full implememation of internal audit recommendations and inspection
and monitoring conclusions; prompily rectifying shortcomings and limitations already
recommended by the Board of Supervisors and inspection and audit agencies.



- Focusing on implementing solutions to complete the production and business plan
according 1o the Resolution of the General Meeting of Shareholders; improving extraction
productivity, product quality, business efficiency, and the enterprise's profitability ratio.

The Board of Directors, the Board of Management, and affiliated units have paid
altention to coordinating the :implemenmt:i-nn of the Board of Supervisors recommendations;
many contents have been implemented step-by-step, contributing te improving corporate
governance efliciency, controlling costs, and preserving and developing State capital at the
Company.

II. REPORT ON MONITORING ACTIVITY RESULTS OF THE BOARD OF
SUPERVISORSIN 2025

1. Activities of the Company's Board of Directors

- The Resolutions of the Board of Directors were issued in accordance with the sequence
and procedures of the Law on Enterprises and the Company's Charter, and in line with the
Company's development orientation. Board of Directors meetings were conducted in
accordance with the correct sequence and procedures. Meetings to colleet opinions from
members of the Board of Directors were conducted in accordance with regulations and in line
with the Company's Charter.

- The Board of Directors organized and maintained regular meetings in peérson, online,
or via written consultation, mainly discussing the effective implementation of quarterly and
annual production and business plan tarpeis, the Company's development strategy, the
implementation of Resolutions of the General Meeting of Shareholders, and reaching
consensus 10 issue Resolutions and Decisions, and resolving issues within its authority on the
hasis of compliance with the law and the Company’'s Charter.

-The Board of Directors exercised its powers and duties with a high sense of
responsibility, closely following objectives for the legitimate interests of the Company and
shareholders. Guided by the Resolution of the 2025 Annual General Meeting of Shareholders,
it directed the implementation of specific tasks, maintained high consensus among each
member of the Board of Directors, and issued Resolutions and Decisions appropriaie o the
actual situation at each time, in compliance with current laws and the Company's Charter.

2. Activities of the Company's Board of Management

- The Board of Management, based on the Resolutions and Decisions of the Board of
Directors, implemented tasks in a timely manner, acted flexibly to achieve the best results,
applied many positive measures, and regularly organized dialogues with emplovees,
propagating and explaining the production and business situation under current difficuls
conditions o that employees could share the burden.

- The Board of Management maintained a regular monthly briefing schedule, with
participants including the Board of Management, Heads and Deputy Heads of functional
departments, the Manager of the Processing Plant, Captains of Production Teams, and
represeniatives of the Trade Union and Youth Union; the Chairman of the Board of Directors
and the Head of the Board of Supervisorswere invited to attend. The meeting content focused
on reporting implementation resulis and setting plans for the following month, resolving
difficulties for each affiliated unit, and handling issues promptly by proposing selutions right
during the meeting.

1. Financial statement audit



- The sccounting system, applied accounting policies, and the presentation of the
Company’s 2025 Financial Statements are in accordance with Vietnamese Accounting
Standards, the Viemamese Enterprise Accounting Systemn, and relevant legal regulations.

= The indicators on the Balance Sheet, Income Statement, and Cash Flow Statement
were clearly explained with calculation bases and detailed figures fully provided in the Notes
to the Financial Statements. Based on the inspection and cross-checking of figures in the
detailed accounting books and the explanations in the Financial Statements, they were
determined 1o be reasonable and truthfully reflect the Company's financial situation.

- Reviewing the recommendations of the independent auditor, along with the results of
the audit inspection, the Board of Supervisorshas not detected any matenal misstatements.

4. Results of production and business activities in 2025

- The report of the Board of Directors correctly reflected the implementation of the
production, business, investment, and financial plan in 2025,

- Financial. profit, dividend, and cost indicators were presented clearly, with a basis, and
were consistent with the financial statements.

- The report analyzed the causes of revenue and profit increases/decreases and provided
forecasts and orientations for 2026.

Some indicators summarizing the Company's financial sfatus in 2025 (based on the
audited 2025 Financial Statemenix)

In dientor Unit | 2025 2024
AR TS S _1'_ | !
ComentwsisTomlosses | % | 5] D%
Mon-current assets Total assets LT ‘ 84,76 86,95% |
Capital structure | |
Liabilities/Total capital | % 2680 | 28,70%
‘Owwmer's equity/Total capital % 73.20 B 71,30%
Selvemey - ]
Current ratio ) | . 0.74 0.63
Ouick et Tirmes 037 0,47 |
Profit margin on revenue
Pre-tax profit margin on net revenue %, 15,88 31.34%
Net profit margin on net revenue 0, 14,39 28.66%

Profit margin on total assets

: 4,52 7.94% |
Pre-tax profit margin on total assets 04 : i !



4009 7.26%
Net profit ma.rgm on tn-tal assels %a 4

. ; [ 5,50 10.18%
NE_pmﬁt margin on owner's equity | %h

4. Results of coordination between the Supervisory Board, the Board of Directors,
the Board of Management, and shareholders

- Coordination between the Board of Directors, the Board of Management, and the
Board of Supervisors was carried out effectively, During the performance of its duties, the
Board of Supervisors was invited by the Chairman of the Beard of Directors to attend all
meetings of the Board of Directors; the Board of Management invited the Board of
Supervisors to attend all monthly briefing meetings and directed functional departments to
create favorable conditions for the Board of Supervisors to access records, serving inspection
and monitoring work when requested by the Board of Supervisors.

- In 2025, the Board of Supervisors did not receive any requests from shareholders
regarding the activities of the Board of Directors and the Board of Management.

5. Remuneration, operating expenses, and other benefits of the Supervisory Board

- In 2025, the remuneration for the Supervisory Board, consisting of 02 concurrent
members, totaled 36,000,000 VML,

- Paymemt was made in accordance with the Resolution of the General Meeting of
Shareholders.

6. Self-assessment of the Board of Supervisors’ performance '?'3}%

i

- In 20235, the Board of Supervisors performed its functions, dutics, and powers ﬁ
accordance with the law, the Company's Charter, and the Board of Supervisors's Operatigg, \ |
Regulations. Members of the Board of Supervisors upheld their sense of responsibiligy, /

proactively performed assigned tasks, and fully participated in meetings, inspection ang,
monitoring activities, and matters within the Board of Supervisors’s authority. ;//

= The Board of Supervisors always maintained the principle of independent, objective;
honest, and cautious operation in the process of performing its duties; ensuring that inspection
and monitoring were carried out within the scope, functions. and powers prescribed by law
and the Company’s Charter.

- Through regular monitoring activities and planned inspections, the Board of
Supervisors promptly grasped the Company's operational situation, assessed the compliance
with resolutions of the General Meeting of Shareholders and the Board of Dhirectors:
monitored governanee, management, financial management, and the use of the Company's
capital and assets; and simultancously recommended solutiens to improve corporate
governance efficiency, strengthen internal control, risk management, and practice thrift and
prevent waste,

- Based on the vear's performance, the Board of Supervisors self-assesses that it has
well completed its assigned functions and duties; fully fulfilled its monitering responsibilitics
as prescribed by law, contributing to ensuring that the Company's operations are conducted
openly, transparently, in compliance with the law, and protecting the legitimate rights and
interests of the Company, shareholders, and employees.

The above is the Report on the results of the Board of Supervisors's aclivities: the results
of monitoring the Company's operational and financial situation; the results of monitoring the

wl
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Board of Directors and the Board of Management; and the resulis of the coordination between

the Board of Supervisors, the Board of Directors, the Board of Management, and shareholders
in 2025.

Respectfully submitted to the General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF

Recipieni: SUPERVISORS

- As above;

_ GVR of BOS: HEAD OF THE BOARD
- BODy,

- B

- BOS:

- Archived: AD, BOS,



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Ho Chi Minh City, date 22 month 6 year 2026

PROPOSAL
Re: Profit distribution for 2025, Profit distribution plan for 2026

To: The 2026 Amnual General Meeting of Sharcholders

Pursuant to Circplar No. 20002015 TT-BTC dated 1512°22015 of the Ministry of
Finance guiding the supervision of State capital investmeni in enierprises, performance
evaluation, and financial disclosure of State-owned enterprises and enterprises with State
capital;

Pursuant o Circular No. 003/2023/TT-BNV dated April 28, 2025 of the Minisiry of
Home Affairs, providing guidelines on the management of labor, salaries, remuneration, and
bonuses in state-owned enterprises;

Pursuant ta the Charter of Organization and Operation of Hoa Binh Rubber Joint Stock
Company extablished by the General Meeting ufSharEﬁuMe.lw agecording ta the resolution
dared 2004/2004, which was amended and supplemented on 2006/ 2023,

Pursuant to the Rexolution of the 2025 Annual General Meeting of Shareholders of Hoa
Binh Rubber Joint Siock Company;

Pursuant 1o document No. 370WHDOTCSVYN-TCKT dared dare 04/6/ 20235 of the Board
of Directors of Viemam Rubber Group (the Group) regarding the agreemeni on cerfain
comfents for providing opinions and veting at the 2025 Amnual General Meeting of
Shareholders of Hoa Binh Rubber Joint Stock Company.

The Company’s Boerd of Directors hereby submits to the Annual General Meeting of
Shareholders for approval the profit distribution for 2025 and the profit distribution plan for
2026 as follows:

L. Profit distribution for 2025:

- Profit before tax in 2023: VND 38,771 Million
- Profit after tax in 2023: VND 35,130 Million
- Cumulative undistributed profit after tax at the end of the period VIND 69,650 Million
Proposed distribution as follows:

+ Provision for reward and welfare fund: VND 11.090 Million



In which: Bonus Fund: ¥ND 3,517 million
Welfare Fund: FND 7 400 million
Bonus Fund for the BOM, BOD, BOS: VND 173 million
+ Provision for development investment fund: VND 17,563 Million
+ Stock dividend payment (13.5%/Charter Capital): VND 40,779 Million
+ Remaining profit: VND 216 Million

II. Profit Dvstribution Plan for 2026

Based on the business performance in 2026, after the audited financial statements are
available, the Board of Directors will submit the decision on the 2026 profit distribution to
the 2027 Annual General Meeting of Shareholders.

Respectfully submitted to the General Meeting of Shareholders for consideration and

decision /.
Recipients: ON BEHALF OF THE BOARD OF
- Ag above; DIRECTORS
- BOD, BOM, BOS; CHAIRMAN
- Company Shareholders;

= Archive: AD, Secretary, BOD.
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
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(Nos 619/ TTr-HDQTCSHB Ho Chi Minh City, June, 22, 2026
A

gl W PROPFOSAL
Re: Payment of salaries, remuneration for
the Board of Directors — Board of Supervisors in 2028

Payment plan for salaries, remuneration for
the Board of Directors - Board of Supervisors in 2026

To: The 2026 Annual General Meeting of Shareholders

Pursuant to Circular No. 2002015 TT-BTC dated December 135, 2015 of the
Ministry of Finance on guidelines for certain details regarding the supervision of the
investment of state capital in enterprises and regarding the financial supervision,
performance assessment and financial information disclosure in State-owned and
State-invested enterprises;

Pursuant to Circular No. 0032025/ TT-BNV dated April 28, 2025 of the Ministry
of Home Affairs, providing guidelines on the management of labor, salaries,
remuneration, and bonuses in state-owned enterprises;

Pursuant to the Charter of Organization and Operation of Hoa Bink Rubber Joini
Stock Company established by the General Meeting of Shareholders according to the
resolution dated April 20, 2004, which was amended and supplemented

Pursuant to Document No. 370/HPOTCSVN-TCKT dated June 4, 2025 of the
Board of Directors of Vietnam Rubber Group (the Group) regarding the agreement on

cerigin confenis to participate in discussing and voting ar the 2025 Annual General
Meeting of Shareholders of Hoa Binh Rubber Joint Stock Company

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders
of Hoa Binh Rubber Joint Stock Company;

The Company's Board of Directors hereby submits to the Annual General Meeting
of Shareholders for approval of the payment of salaries, remuneration for the Board of
Directors - Board of Supervisors in 2025; and the payment plan for salaries,
remuneration for the Board of Directors — Board of Supervisors in 2026 as follows:

1. Salaries, remuneration for the Board of Directors — Board of Supervisors
in 2025:

a) Remuneration:

No. of Remuneration Percentage
No. Content — a
people Plan Actual (%)

| Board of Directors _
Concurrent 04 108,000,000 | 108,000,000 100




Ne: Sttt No. of Remuneration Percentage
people Plan Actual (%)
| Other Members 02 | 18,000000| 18,000,000 100
Il | Board of Supervisors
' Concurrent 02 | 36000000 36,000,000 100
Total 4| 162,000,000 | 162,000,000 100
b) Salaries:
MNo. Content P gt Dedicated remuneration MNotes
people
[ | Board of Directors o | 302,600,000
I |Boardof Supcivisors | 0] 300,600,000
| Total 02 603,200,000

1. Payment plan for salaries, remuneration for the Board of Directors -
Board of Supervisors in 2026:

a) Remuneration:

"Remuneration payment plan for the Board of Directors, assistants, and the Board
of Supervisors for 2026: VND 162,000,000 (in which: remuneration for the Board of

Directors and the Board of Supervisors 1s VWD 144,000,000), It is proposed that the
Board of Directors be authorized to decide the specific remuneration amounts for
individual members.

b) Salaries:

Payment plan for full-time members of the Board of Directors and the Board of
Supervisors for 2026: The Chairman of the Board of Directors shall be authorized to
prepare the payment plan in accordance with State guiding regulations and submit it to
the 2027 Annual General Meeting of Sharcholders for approval of the actual payment
amount for 2026.

Respectlfully submitted to the General Meeting of Shareholders for consideration
and decision./.

Recipient: ON BEHALF OF THE BOARD OF
- As above; DIRECTORS
- BOD, BOM, BOS; CHAIRMAN

- Company Sharcholders;

- Archive: ALY, Secrefary of the
B,



VIETNAM RUE"BER GROUP SOCIALIST REPUBLIC OF VIETNAM
HOA BINH RUBBER ISC [ndependence - Freedom - Happiness

No.: 620/TTr-HDQTCSHB Ho Chi Mink City, June , 22, 2026

PROPOSAL
Regarding the amendment and supplementation of the Company Charter

To: The 2026 Annual General Meeting of Shareholders.

Pursuant to the Law on Securitics dated November 26, 2019

Pursuant to the Law on Enterprises dated June 17, 2020; as amended and supplemented
by Law Na. 76/2025/QH 15 dated June 17, 20235, and relevant guiding documents;

Pursuant fo Decree No. 135/2020/ND-CP dated December 31, 2020 of the Government
detailing the implementation of a number of articles of the Law on Securitfes,

Pursuant to Circular 116/ 2020/TT-BTC dated December 31, 2020 of the Ministry of
Finance guiding a number of articles on corporate governance applicable 1o public
companies under Decree [552020/ND-CP dated December 31, 2020 of the
Crovernment detailing the implementation of a number of articles of the Law on
Jecurities;

Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber Joint Stock
Company, esiablished by the General Meeting of Shareholders according 1o the
decision dated April 20, 2004, and amended and supplemenied on June 20, 2023;

Pursuant to Resolution No. 673/NO-HBDQTCSHB, dated May (4, 2026, of the Board of
Directors, regarding the approval of the amendment and supplemeniation of the
Charter of Organization and Operation of Hoa Binh Rubber Joint Stock Company in
2026.

The Board of Directors of Hoa Binh Rubber Joint Stock Company respectfully submits
to the General Meeting of Shareholders the proposal to amend and supplement the
Company’s Charter of Organization and Operation as follows:

Content before amendment Content after amendment

Article 1. Interpretation of terms Article 1. Interpretation of terms

¢) The Law on Enterprises is the Law | ¢/ "Law on Enterprizes" is the Law on
on Enterprises No. 5%2020/QHI14 | Enterprises No. 392020/0H 14 passed by the
passed by the National Assembly of'the | National Assembly on Jume 17 2020, as
Socialist Republic of Vietnam on June | amended and supplemented by Law  No.
17, 2020, 76/2025/0H15 dated June [7, 2023, and
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relevanf  amendments, supplements, and
guiding documents al each period.
| Article 2. Name, form, headquarters, | Article 2. Name, form, headquarters,

branches, representative offices,
business locations, and duration of
operation of the Company

1. Company name

- Company name in Vietnamese:
CONG TY CO PHAN CAO SU HOA
BINH

- Company name in English: HOA |

BINH RUBBER IJOINT STOCK
COMPANY

- Abbreviated name: HORUCO

2. The Company is a joint stock
company with legal personality in
accordance with the current laws of
Vietnam.,

3. The Company's
headquarters is:

- Headquarters address: Hamlet 7, Hoa
Bmh Commune, Xuyen Moc District,
Ba Ria - Vung Tau Province;

registered

hranches, representative offices, business
locations, and duration of operation of the

Company.
1, Company name

- Company name in Vietnamese: CONG TY
CO PHAN CAOQ SU HOA BINH

- Company name in English: HOA BINH
RUBBER JOINT STOCK COMPANY

- Abbreviated name: HORUCO

- Logo, symbol:
D)

2, The Company is a joint stock company with
legal personality in accordance with the current
laws of Vietnam.

3. The Company's registered headquarters is:

- Headguarters address: Hamlet 7, Hoa Hoi
Commune, Ho Chi Minh City.

Article 4. Objectives of the | Article 4. Objectives of the Company's
Company's operation operation
1. The Company's business lines are: | 1. The Company's business lines are:
No. Business name Business N, Business name Business
code code
1 | Rubber cultivation 0125 | 1 | Rubber cultivation 01250
(mam) Details: Planting, caring for, (main)
2 | Wood exploitation 0220 s explolting rubber Intex,
| | wood, and firewood
Details: Rubber wood :
exploitation 2 | Wood exploitation 02200




Details: Rubber  wood
exploitation, plantation wood
exploitation

3 | Water collection, treatment, | 36000
and supply
Details: Water supply

4 | Drainage and sewage treatment | 3700

Details: Sewage treatment {not
produced at headquaners)

5 | Electricity production 3512

Details:  Electricity industry:
investment, exploitation, and
operation of thermal power,
hydropower, wind power, solar
power, and other power plants;
electricity business in
accordance with the provisions
of law

6 | Electricity iransmission and | 3513

distribution

Details:  Electricity  industry:
investment, exploitation, and
operation of thermal power,
| hydropower, wind power, and
solar power plants; electricity
business in accordance with

the provisions of law |

Article 46, Profit distribution

1. The plan for distributing annuoal
dividends and net profit after tax shall be
in the following order;

1.1 Payment of interest to joint venture
capital contributors according to the
signed Economic Council regulations (if
any ).

1.2 Offsetting losses from previous years
that have exceeded the time limit for
deduction from pre-tax  profit  as
prescribed,

'. Article 46, Frofit distribution

Article 46, Profit distribution

|. Dividends are the net profit paid for each share
in cash or other assets.

2. Dividends paid for preferred shares shall be
implemented  according o the conditions
applicable separately to each 1ype of preferred
share.

3, Dividends paid for common shares shall be
determined based on the realized net profit and the
dividend paymenmt amount shall be deducted from
the Company's retained earnings. The Company
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1.3 Allocation of a maximum of 30% to
the enterprise development investment

fund.

1.4 Allocation to the reward fund, welfare
fund for employees in the enterprise, and
reward fund for enterprise managers in
gecordance  with  the Government's
regulations on labor, wages, remuneration,
and bonuses for companies with state-
controlled shares or capital contributions,

1.5 The remaining profil shall be ussd to
pay dividends and profits in cash to
shareholders and capital contributors.

2. Form of to

shareholders

2.1 The General Mecting of Sharecholders
shall decide the annual dividend pavment
rate.

2.2 Dividends shall be paid in accordance
with Article 135 of the 2020 Law on
Enterprises.

3. Other matters related to  profit

distnbution shall be implemented in
accordance with the provisions of law.

dividend payment

may only pay dividends for common shares when
the following conditions are met:

a) The Company has fulfilled its tax obligations
and other financial obligations as prescribed by
law;

b} The Company has established the Company’s
funds and fully offset previous losses in accordance
with the provisions of law and the Company's
Charter;

¢) Immediately after paying all the determined |
dividends, the Company still ensures the payment
of all due debts and other property obligations.

4. Dividends may be paid in cash or in the
Company's shares, If paid in cash, it must be done
in Victnamese Dong and may be paid by check,
bank transfer, or postal money order to the
shareholder's registered permanent address or
contact address. 5, Dividends must be paid in full
within (6 months from the date of the closing of
the Annual General Meeting of Shareholders. The
Board of Directors shall prepare a list of
sharcholders  entitled to  receive  dividends,
determine the dividend rate for each share, and the
time and form of payment at least 30 days before
cach dividend payment. The notice of dividend
payment shall be sent by registered mail to
shareholders at the address registered in the share
regisier at least 13 days before the dividend
payment. The notice must contain the following
contents:

a) Company name and address of the Company's
headguarters;

b) Full name, contact address, nationality, and legal
document number of the individual shareholder:

¢} Name. enterprise identificalion number or
estabhishment decision nomber, and headquarters
address of the institutional shareholder:

d) Number of shares of each tvpe held by the
shareholder; dividend rate for each share and the
total dividend amount that the shareholder is
entitled to receive;

¢) Time and method of dividend payment;
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| pay in Vietnamese Dong. lhe payment may be
| made directlv or through banks based on the bank

£} Full name and signature of the Chairman of the
Board of Directors and the Company's legal
representative.

f. In case a sharcholder transfers their shares
during the period between the closing of the list of
sharcholders and the time of dividend payment, the
transferor is the person who receives the dividend
frotn the Company,

7. In case of dividend payment in shares, the
Company is not required 1o camy out the
procedures for oflering shares as prescribed in
Articles 123, 124, and 125 of the Law on
Enterprises. The Company must register to
increase its charer capital corresponding to the
total par value of the shares used for dividend
payment within 10 days from the date of
completion of the dividend payment.

8. The General Meeting of Shareholders shall
decide the annual dividend payment rate and £
of payment from the Company’s retained earni

‘I -

9. The Company shall not pay mierest on 4
dividend payment amount or any payment amgunt
related 1w 4 type of share. H

i

10. The Board of Directors may propose that
General Meeting of Shareholders approve -
paymemnt of all or part of the dividends in shares,
and the Board of Directors 15 the body responsible
for executing this decision.

11, In case dividends or other amounts related to a
type of share are paid in cash, the Company musl

account details provided by the shareholder. In case
the Company has transferred the money according
to the bank details provided by the shareholder but |
the sharcholder does not receive the money, the |
Company shall not be responsible for the amount
the Company has transferred 10 this shareholder.
The payment of dividends for shares
listed/registered for trading on the Stock Exchange
shall be conducted through a securities company or
the Vicinam Secunties Depository,

12. Based on the Law on Emerprises and the Law
on Securities, the Board of Directors shall pass a




B

resolution to determine a specific date to close the
list of shareholders. Based onm that date, those
repistered as shareholders or holders of other
securities are entitled to receive dividends, receive
shares, or receive notices or other documents.

13, Other matters related to profit distribution shall
be implemented in accordance with the provisions

of law.
Respectfully submitted./.
ON BEHALF OF
THE BOARD OF DIRECTORS
Recipient: CHAIRMAN
- 2026 GSM;
- Company sharcholders,

- Archived: AD, HR & Admin Department.
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PROPOSAL
Regarding the Approval of the Plan for Issuing Shares to Pay 2025 Dividends

To: The 2026 Annual General Meeting of Shareholders

Pursuani o the Law on Enterprises No. 39202000714 issued by the Naitonal Assembly
af the Socialist Republic of Vietnam on June 17, 2020, gnd related documenis;

FPursuant o the Law on Securities No. 547200 W04 issued by the Natfonal Assembly
af the Socialist Republic of Vienam on November 26, 2019, and related documents;

Pursuant 1o the Law Amending and Supplementing a Number of Ariicles af the Law on
Securities, the Law on Accounting, the Law on Independent Audit, the Law on State Budget,

the Law on Management and Use of Public Assets, the Law on Tax Administration, the Law |
an Persanal ncome Tax, the Law on National Reserves, and the Law on Handling of

Administrative Violations No. 36/2024/QH 135 dated November 29, 20124;

Pursuamt to Decree No, [352020ND-CP aof the Governmeni detailing  the
implementation of a number of articles of the Law an Securities, isswed om December 31,
2020

Pursuant ro Decree No. 2452025 ND=C'P dated September 11 2023, amending and
supplementing a number of articles of Decree No. 135 20200ND-C' P daved December 31,
2020, detailing the implementation of @ mamber of articles of the Law on Securities;

Pursuant to the Charter of Organization and Operation of Hoa Bink Rubber Joint Stock
Company;

Pursuant io the provisions of current law.

The Board of Directors of the Company hercby submits to the Annual General Meeting of
Shareholders for approval the plan for issuing shares w pay 2023 dividends with the
followmng details:

1. Name of shares: Shares of Hoa Binh Rubber Joint Stock Company

2. Type of shares: Common shares

3. Stock code: HRU

4. Par value: 10,000 VND/share

5. Current Charter Capital: VND 302,066,220.000
6. Total number of issued shares: 30,206,621 shares

In which:
- Number of outstanding sharcs : 30,206,622 shares

- Number of treasury shares ; 0 shares



7. Number of shares expected to be issued: 4077893 shares

8 Total issuance value at par value: VKD 40,778 930,000

9, Total number of shares expected after issuance: 34,284, 515 shares
10. Expected Charter Capital after issuance: VND 342,845,150,000
11. Form of issuance: [ssuance of shares to pay 2028 dividends

12. Issuance subjects: Existing sharcholders named in the list as of the record date for the
list of shareholders 1o exercise the right to receive shares, The GMS authorizas the BOD
to decide the record date for the list of shareholders to exercise the right to receive shares.

13, Issuance ratio (number of shares expected to be issuedmumber of outstanding
shares): 13.5%

14, Right exercise ratio: 20027, Sharcholders owning | share receive | right to receive
additional shares. For every 200 rights to receive additional shares, shareholders will
receive 27 new shares.

15. Plan for handling fractional shares: The number of additional shares issued to cach
shareholder will be rounded down 1o the unit level; any fractional parts (if any) will be
cancelled,

Example. Shareholder A owny 214 shares on the record date. With a right exercise ratio
of 200:27, Shareholder A is entitled o receive (214/200)*27=28.89 new shares,
Acrording i the above calcwlation principle, Sharehalder A will receive 28 new shares
The fractional part of .89 siares will be cancelled.

16. Source of issuance: Undisributed profit after tax determined as of December 31, 2023,
according to the audited 2025 Fimancial Statements of Hoa Binh Rubber Joint Stock
Company.

17. Expected implementation time: Atier the GMS approves and after the State Securities
Commassion (“S8C™) announces the receipt of the full issuance report documents,
expected from the third quarter of 2026, The GMS authorizes the BOD to select the
appropriale issuance time 1o ensure the interests of shareholders and in accordance with
the provisions of law,

18. Additional sccurities registration and additional listing registration: The GMS
authorizes the BOD to decide and carry out procedures for additional securities
registration at the Vietnam Securities Depository and Clearing Corporation (VSDC) and
additional listing registration at the He Chi Minh Stock Exchange (HOSE) afier the
completion of the issuance. in accordance with the provisions of law,

19, Approval of the amendment to the Company Charter: Approval of the amendment to
the Company Charter {Charter Capital section) and adjustment of the Enterprise
Registration Certificate in accordance with the provisions of law and the guidance of
competent State agencies after the S5C announces the receipt of the issuance results
report.

20. Authorization of the Board of Drectors:

The GMS authorizes the BOD to perform tasks related to the igsuance as follows:

- Proactively prepare and explain the securities issuance report dossier to be submitted
to the S5C and other functional agencics. Simultanecusly, proactively adjust the
issuance plan and other related dossiers according to the actual situation of the



Enterprise or the requirements of the S5C and other functional agencics;

Select the record date for the list of sharcholders (o implement the above Issuance
Plan;

Proactively develop a plan to ensure the foreign ownership ratio is in accordance
with the provisions of law,

Carry out the amendment and supplementation of articles related to Charter Capital,
shares, and stocks in the Charter of Organization and Operation of the Company after
the SSC announces the receipt of the issuance results report;

Carry out procedures to change the enlerprise registration content of the Company
related to the change in Charter Capital according 1o the actual results of the issuance
with the competent state agency afler the S8C announces in wriling the receipt of the
issuance results report;

Carry out procedures for additional securities registration at the Vietnam Securities
Depository and Clearing Corporation and additional listing registration at the Ho Chi
Minh City Exchange for the number of additional shares izsued according to the
actual results of the issuance after the S5C announces in writing the receipt of

et
57y

issuance results report; =

)
a

Depending on each specific case, the BOD may re-authorize the General Dire%ﬁ 1:::"-;1'.

perform one or a number of specific tasks mentioned above; i

1 S

Decide on other arising issues related to the issuance of shares to pay di‘-'iﬂfniﬁyff
’ o,

The BOD respectfully submils to the GMS for approval. .—.-j;_w

——

Sincerely!

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAMN

NGUYEN VAN QUANG
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Re: Dismissal and nomination for additional election of members of the
Board of Supervisors for the 2022-2027 term.

To: The 2026 Annual General Meeting of Shareholders

Fursuant to the Law on Enterprises dared Jume 17, 2020, as amended and
supplemented by Law No. T6:/20235/0H 15 dated June 17, 2025:

Pursuant to the Law on Securiites dated November 26, 201 9:

Pursuant to the Charter on Organization and Operation of Hoa Binh Rubber
Joint Stock Company, established by the Annual General Meeting of Shareholders
under the decision daied April 20, 2004, as amended and supplemenied on June
24, 2021;

Pursuant to Decision No. 212/00-HDOTCSHE dated June 23, 2021 of the
Board of Direcrors regarding the isswance of the Imiernal Regulations on
Corporate Governance (the Regulations).

Pursuant to the valid candidacy and nomination documents of shareholders.

The Board of Directors respectfully submits to the General Meeting of
Sharcholders the proposal for the dismissal and nomination for additnional election
of Members of the Board of Supervisors for the 2022-2027 term as follows:

I. Regarding the removal of members of the Board of Supervisors for the
2022 -2027 term.

Propose the General Meeting consider removing the positions of Member of
the Board of Supervisors of Hoa Binh Rubber Joint Stock Company for the
following Members based on their Letters of Resignation:

I. Mr. Hoang Quoc Hung

I1. Regarding the nomination for additional election of members of the
Board of Supervisors for the 2022 - 2027 term.

Propose the General Meeting consider nominating the following individuals
for election as Members of the Board of Supervisors for the 2022 - 2027 term.



1. Mr. Trinh Dinh Phi — Staff member of Legal and Security Department
summary of Personal Profile: Attached to the Submission.

(Note: Personal resumes have been published on the Company's website
al: hrpiwww horuco.com.n, ).

Respectfully submitted to the Company's General Mecting of Sharcholders
for consideration...

ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

Recipien ;
= General Meeting of Shareholders 2026;
- Archive: AD, HR & Admin.
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Regarding the selection of an audit firm for the 2026 Financial Statements

To: The 2026 Annual General Meeting of Shareholders

Pursuant to the Law on Enterprises 2020, as amended and supplemented by Law
No. 76/2025/QH 1 5 dated June 17, 2025, and iis guiding documents;

Pursuant to the Law on Independent Audit 2011, as amended and supplemented
in accordance with Consolidated Text No. 17/ VBHN-VPOH dated February 26, 2023

of the Office of the National Assembly;

Pursuant to the Charier on Organization and Operation of Hoa Binh Rubber Joint
Stock Company, established by the Annual General Meeting of Shareholders under the
decision dated April 20, 2004, ay amended and supplemented on June 20, 2023.

Pursuant to Document No. I78HBOTCSVN-TCKT dated May 8, 2026 of the
Board of Directors of Vietnam Rubber Group, regarding the agreemeni on certain
contents fo participate in discussing and voting at the 2026 Annual General Meeting
of Shareholders of Hoa Binh Rubber Joint Stock Compary.

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders the matter of selecting an independent audit firm to review the Semi-
annual Financial Statements and sudit the Financial Statements for the fiscal year
ending 2026, with the following specific contents:

1. Proposed criteria for selecting an independent audit firm:

- Select a reputable independent audit firm approved by the Ministry of Finance
to perform audits for public interest entities;

- Be a firm with a team of suditors possessing high competence, qualifications,
and professionalism, accumulating extensive experience in auditing Financial
Statements in accordance with current legal regulations:

- Have no conflict of interest when performing the audit of Financial Statements
(the audit must be performed independently from consulting):
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- Have a reasonable audit fee suitable for the content, scope, and progress of the
audit required by the Company.

2. Based on the aforementioned selection criteria, the Board of Supervisors
proposes selecting one of the following four professional audit firms:

- International Auditing and Valuation Co., Ltd.
- VACO Auditing Co., Ltd.

=-TTHY Auditing and Consulting Co.,, T.td

- ANV Auditing Co., Ltd.

3, Through competitive bidding. propose that the General Meeting of
Sharcholders assign the Board of Directors to select, and assign the General Director
to negotiate and sign the implementation contract.

Respectfully submit to the General Meeting of Shareholders for consideration and
decision

Recipientis): ON BEHALF OF THE BOARD OF SUPERVISORS
- As abave: HEAD OF THE BOARD
= BOD, BOS, BOM:

- Company Shareholders;
- Archive; AD, BOS.
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RESOLUTION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises 2020; amendments and supplements fo a
number of articies of Law No. 76/2025/QH 15 dated June [7, 2025, and guiding

documents:

Pursuant to the Law on Securities 2019 and guiding dociments;
Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber Joini

Stock Company;

Pursuant to Minutes No. ...

.. BB-CSHB dated June ........ 2026, regarding the

2026 Annual General Meeting of Shareholders of Hoa Binh Rubber Joint Stock

Company.

RESOLVED:

1. To approve the 2025 business results and the 2026 business plan as per Report
No. 615/BC-CSHB dated June, 22, 2026, with the following key targets:

1.1. 2025 Business resulls:

a) Exploited rubber plantation area;

b) Company's exploited output:

¢) Total revenue:
d) Profit before tax:
) Profit after tax:

1.2. 2026 Business plan:

a) Exploited rubber plantation area:

b) Company's exploited output:

¢) Total revenue:
d) Profit before tax:
e) Profit after tax.

3.162.87 ha
3,403,751 tons

VND 274.114 hillion
YN 38.771 billion
WND 35130 billion

4,138.05 ha

3,400 tons

VND 313.491 hillion
WNLD 62.654 billion
WND 52,984 billion

2. To approve the 2025 audited financial statements of Hoa Binh Rubber Joint
Stock Company as per Report No.: 616/BC-CSHB dated June, 22, 2026,
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1, To approve the 2025 Report on the activities of the Board of Directors and the
2025 Activity Plan as per Report No.: 61 7BC-HPQTCSHB dated June, 22, 2026.

4. To approve the Report of the Independent Member of the Board of Directors
evaluating the activities of the Board of Directors in 2025,

5. To approve the 2025 Report on the activities of the Board of Supervisors as per
Report No.: 17/ BC-BKSCSHB dated May, 20, 2026,

6. To approve the 2025 profit distribution and the 2026 profit distribution plan as
per Proposal No.: 618 TTr-HBOQTCSHE dated June, 22, 20326, as follows:

6.1. 2025 Profit distribution:
- 2025 Profil belore tax: VIND 38,771 million
- 2025 Profit after tax: VND 35,130 million

- Accumulated undistributed profit after tax at the end of the period: VND
69,650 million

Pmpnﬂed distribution as follows:

+ Appropriation for reward and welfare funds: VHND 11.090 million
In which: Reward fund: VIND 3,517 million
Welfare fund: FND 7 400 million

Reward and weffare fund for the Evecutive Board, BOD, and Supervisory
Board; 173 million VND

+ Appropriation for development investment fund:  VND 17,565 million
+ Dividend pavment in shares (13.5%/Charter Capital): VND 40,779 million
+ Remaining undistributed profit: VND 216 million
6.2. 2026 Profit distribution plan:

Based on the 2026 business situation, afier the audited financial statements are
available, the Board of Directors will submit to the 2027 Annual General Meeting of
Shareholders 1o decide on the 2026 profit distribution.

7. To approve the payvment of salanes and remuneration for the BOD and Board
of Supervisors in 2025, and the plan for payment of remuneration for the BOD and
Board of Supervisors in 2026 as per Proposal No.: 619/TTr-HPQTCSHB, dated June,
22, 2026, as follows:

7.1 Salarics and remuneration for the BOD and Board of Supervisers in 2025:
a) Remuneration:

| Number Remuneration

No. Content
' ofpeople  Plan | Actual

Ratio %

I Board of Directors
Coneurrent 04 108,000,000 | 108,000,000 | 100




i -Hl_““hgr Remuneration | )
No. Content e Ratio %
of people Plan Actual
Assistant : ¥ 18,000,000 | 18,000,000 1060
1 |Board of |
Supervisors
Concurrent 02 36,000,000 | 36,000,000 100
Total 06 162,000,000 | 162,000,000 10
b) Salaries:
Number | :
Nao. Content Full-time salary Note
of people
I | Board of Directors 0l 302,600,000 |
I | Board of Supervisors 01 300,600,000 |
1 - i
Total 02 603,200,000 =

Jr_‘tnr.. ]

7.2. Plan for payment of salaries and remuneration for the BOD and Board ﬂ?‘;um
Supervisors in 2026:

a) Remuneration:

Plan for payment of remuneration for the Board of Directors, assistants, an
Board of Supervisors in 2026: 162,000,000 YND (in which: remuneration for the BOD
and Board of Supervisors is 144,000,000 YND). The specific remuneration amount for
members is delegated to the Board of Directors for decision.

b) Salaries:

Plan for payment of salarics for the full-time Board of Directors and Board of
Supervisors in 2026: delegated 1o the Chairman of the Board of Directors Lo prepare a
payment plan in accordance with State regulations and submit it 1o the 2027 Annual
General Meeting of Shareholders for approval of the actual payment amount for 2026,

8. Approve the plan for share issuance for 2025 dividend payment

9, The General Mecting approves the dismissal and nomination for the additional
election of members to the Company’s Supervisory Board for the 2022-2027 term as
follows:

9.1 Dismissal of the position of member of the Company's Supervisory Board for:
Mr. Hoang Quoc Hung.

9.2 Approval of the nomination for additional election to the Company's Board of
Supervisors for: Mr. Trinh Dinh Phi.

10, Results of the additional election to the Company’s Board of Supervisors for
the 2022-2027 term are as follows:



“Mr. Trinh Dinh Phi(........cooivines Shares/.................Shares, ratio: ......%);

11. To authorize the Company's BOD to select one of the following four auditing
firms to review the semi-annual financial statements and audit the Company's 2026
financial statements as per Proposal No, 16/TTr-BKSCSHB dated May 20, 2026.

- International Auditing and Valuation Company Ltd. (IAV);
- VACO Auditing and Valuation Company Ltd.;

- UHY Auditing and Consulting Company Ltd.;

- ANV Auditing Company Lid.

12, The Company's Board of Directors and General Director are responsible for
effectively implementing the contents of this Resolution, disclosing information in
accordance with the law, and notifying sharcholders of this General Meeting
Resolution./.

ON BEHALF OF THE MEETING CHAIR
Recipients: CHAIRMAN OF THE BOD
- Ag peritem 10k
-850
- HSX;
- VEDC;
- Department of Planning and Investment of BRVT province;
= VRG;
= B - BOS
= Affiliated units;
= Company™s website;
- Company's shareholders (received via Company's website
= Archived: ALY, BOD Secretariat
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