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NGHE AN HOAT DONG NHIEM KY 2019-2023

PHUONG HUONG NHIEM VU NHIEM KY 2024-2028

Kinh thwa cdc quy vi cé dong!

Hoi ddng quan trj (HPQT) xin bao cdo Dai hoi ddng cb dong v& tinh hinh hoat dong
cia HDQT nhiém ky 2019-2023 va phuong huéng, nhiém vy cia HDQT nhiém ky
2024-2028 nhu sau:

PHAN THU NHAT
HOAT PONG CUA HQOI PONG QUAN TRI NHIEM KY 2019-2023

I. Co cAu nhén sy ciia Hi ddng quan tri
HDQT nhiém ky 2019-2023 dugc Dai hi ddng cb dong thudng nién nam 2019 biu
gbdm 05 thanh vién, cu thé nhu sau:

STT Ho va tén Chirc danh
1 | Ong Pudng Diing Tién Chu tich Hoi déng quan trj
2 | Ong Tran Luong Son Thénh vién Hoi ddng quén trj
3 | Ong Trén Pinh Quang Thanh vién Hoi ddng quan tri
4 | Ong Phan Huy Hoan Thanh vién Hoi ddng quén trj
5 | OngLé Pic Loc Thanh vién Hoi ddng quan trj

- Ngay 14/5/2021, Dai hji dong c¢d dong thudng nién nim 2021 d3 mién nhiém
chirc danh thanh vién HDQT déi véi Ong Lé Dic Loc. Dai hgi ciing da thng nhét khong
bau bd sung thanh vién HPQT.

- Nhu vy, dén thoi diém hién tai, HDQT Cdng ty gdm nhimg thanh vién sau:

STT Ho va tén Chirc danh
1 | Ong Dudng Diing Tién Chu tich HOi ddng quan trj
2 | Ong Trén Luong Son Thanh vién Hji ddng quén trj
3 | Ong Tréin Pinh Quang Thanh vién Hoi ddng quén trj
4 | Ong Phan Huy Hoan Thanh vién Hoi ddng quan trj
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chire, ndng cao cong tdc quan ly, didu hanh, nhim x4y dyng by may hoat dong dat higu
qua cao.

- Tiép tuc ndng cao cOng tdc quan ly doanh nghi¢p, bén canh d6 13 (mg dyng cong
ngh¢ khoa hoc k§ thudt, ning cao cong tdc quan ly chit lugng, khbi lugng va hd so cia
Cong ty theo ding quy trinh, quy pham.,

4, Cong tdc gidm sit ciia Hji déng quan trj:

- HDQT ludn tang cudng gidm sét, chi dao d6i véi Ban TGP, c4c Phong/Ban chirc
nang nghiép vu thdng qua cc Nghj quyét, quyét dinh ciia HDQT va céc quy ché, quy
dinh hoat dong va phan cép quén ly kinh té tai chinh cho cdc don vj tryc thudc.

- HDQT d4 c6 c4c chu truong cu thd v& quan trj nhan sy, tinh gon bd méy td chirc
va trénh 1ang phi lao dong d¢é giam chi phi, ting lgi nhuan kinh doanh.

- HDQT ludn gidm sat, chi dao Ban Tdng giam ddc ciing nhu c4c don vj tryc thude
hoan thién bo may 1am cong tac k& toan, dam bao quy ché ké toan lanh manh, én dinh,
chap hanh céc quy dinh ctia php lut. D3c biét, HDQT cing Ban Tdng gidm ddc thudng
xuyén tuyén truyén CBCNV nang cao trich nhiém c4 nhén, thyc hanh tiét kiém chéng
lang phi, hoan thanh cong viéc dugc giao trong thoi diém Cong ty dang gip khé khin
nhu hién nay.

- V& diu tu xdy dung co ban: HPQT chi dao Ban Téng gidm déc diéu chinh kip
thoi ké hoach theo chu truong kiém ché lam phét ctia Chinh phu, phén tich, danh gi4
hiéu qua céc dy 4n, mirc dd quan trong cdc dy 4n dé ddy nhanh, tam dimg, gian tién do
do kém hiéu qua dé c6 ké hoach du t hop 1y, trénh du tu dan tréi.
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PHAN THU BA
PHUONG HUONG HOAT PONG CUA HPQT
NHIEM KY 2024-2028

1. Ké hoach dinh hudng cia Hi ddng quan tri:

Trong nhi¢m ky 2024-2028, HDQT d& ra ké hoach ting truéng hang nim trén tit ca
c4c chi tiéu san xuét kinh doanh ciia Cong ty. Pdng thdi, wu tién viée xay dyng va trién
khai chién lugc phét trién véi tAm nhin xa, hi¢u qua va bén vimg, song song véi kiém sodt,
quan trj riii ro, bao vé quyén lgi clia céc cb dong.

2. Bi¢n phip t6 chirc thye hi¢n:

- Kién toan va co chu lai bd may té chirc cho phi hgp véi chirc ning, nhi¢m vu cia
Cong ty. Khéng ngimg cai tién phuong thirc quan ly tai Cong ty theo huéng tinh gon va
chuyén sau. Sép xép, bd tri can by Phong/Ban/Don vj phu hep, phit huy ning lyc sing
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I1. Hoat d{ng cia H)i ddng quin tri

Nhi¢m ky 05 ndm vira qua, HDQT da hoan thanh cac chrc ning va nhiém vy cia
minh theo céc quy dinh cta phép ludt va Didu 1¢ cong ty. Hoat ddng clia c4c thanh vién
HDQT déu duge phin cong nhi¢m vy cu thé, tao tinh dan chi va scc manh trf tué tap
thé, thyc hién thdm tra cdc ndi dung, nghj quyét thuc thAm quyén HPQT, ddng thi
gidm sat, chi dao, d6n ddc Ban Téng gidm ddc Cong ty (Ban TGD) trién khai thyc hién
cac Nghij quyét cia HDQT.

1. Céc cufc hop Hpi ddng quan trj

Hoi dong quén trj da td chirc cac cudc hop thudng ky theo quy dinh cia phép lujt,
Didu 18 va quy ché 1am viéc ciia Cong ty. Tai c4c phién hop, HDQT déu yéu ciu Ban Téng
giam déc bdo c4o tinh hinh hoat dong san xuit kinh doanh ctia Cong ty nhim dua ra
nhimg chi dao kip thdi, ddng thdi cing Ban Téng gidm dbc nghién ctru, tim ra nhimg gidi
phap phét trién cho Cong ty.

Ngoai ra, HDQT cdn td chirc nhimg phién hop bat thuong theo tinh hinh thyc té hojic
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theo d& xuét, kién nghi ciia Ban Téng giam déc, Ban kiém soat dé xir ly c4c cong viéc phat
sinh thudc thim quyén cia HDQT.
2. Két qua thyc hi¢n céc chi tiéu SXKD giai doan 2019-2023:
Chitiéu | PVT | Nam 2019 Nam 2020 Nim 2021 Nim 2022 Nam 2023
Doanh &
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3. Cong tic sip xép, dbi moi va phat trién doanh nghiép:

- Trong nhi¢m ky qua, HDQT d4 timg budc ki¢n todn by may td chirc ciia Cong ty
theo hudng chuyén siu, tip trung phéat huy thé manh chinh cia Cong ty 1a cong téc xdy
I&p va bat dong san. Khong ngimg dao tao ddi ngii cdn b, ndng cao nghiép vu chuyén
mén, lya chon nhimg CBCNV c¢6 ning lyc kinh nghiém thyc sy. Cling ¢ cong tic td
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tao va tinh chu dong ciia mdi CBCNV nhdm néng cao ning sult lao dong va hiéu qua
kinh doanh.

- D4i mai cong tdc gidm sat, diic bi¢t 1a gidm sat chidu sau theo ting linh vyc san
xuét kinh doanh thdng qua cdc thanh vién HDQT phuy trach linh vyc duge phén cong.

- Tang cudng cdng tac kiém tra, gidm sat tién d¢ tridn khai c4c dy 4n méi dé c6 ké
hoach dau tu hgp 1y, trénh tinh trang d4u tu dan trai, kém hi¢u qua.

- T chirc cac phién hop thudng ky, bit thuong dé théo luan, gidm sét Ban diéu
hanh Cong ty nhim chi dao kip thdi, hiéu qué viéc tridn khai thyc hién c4c Nghj quyét
cua Dai hoi ddng ¢ dong va HPQT.

- Quan tdm va bao vé quyén lgi hop phép t6i da cua cb déng, ciing nhur quan tim
dén thu nhap, quyén lgi va diéu kién 1am viéc ddi véi CBCNV trong todn Cong ty.

Kinh thwa Dai hji!

Niam nidm x4y dung va phét trién khong phai 1 khoang thdi gian dai, song chiing ta
d4 c6 nhimg budc di quan trong dé 1am nén tang cho cac nim téi. Hoi ddéng quén trj tin
tuong Dai hi ddng cb dong s& thao lun, thong qua nhimg dinh huéng phat trién tdt nhat
cho nhiém ky téi.

Hoi ddng quan tri nhiém ky 2019-2023 xin chan thanh cim on Quy cb dong da tin
twéng; Xin chan thanh cam on nhitng cb ging nd luc ciia toan thé CBCNV Céng ty; Cam
on cac ddi tac da hd trg Cong ty trong sudt nhiém ky vira qua.

Thay miat Hoi ddng quan tri, kinh chiic Dai hgi thanh cong tét dep, chic Quy vi dai
biéu, Quy vi c6 dong ddi dio sirc khoe, hanh phic va thanh dat./.

Xin tran trong cam on!

Noi nhin: ™ H?{B({NG QUAN TRI
- DHPCP; NTICH
- HDQT, BKS;
- Luu HPQT, VT. >
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