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BINH SON PETROLEUM 

PACKAGING AND TRADING 

JOINT STOCK COMPANY 

No:  60  /BC-BSPPT  

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness         

 Quang Ngai, April …21…, 2026 

 

REPORT  

ON THE IMPLEMENTATION RESULTS OF THE 2025 BUSINESS AND 

PRODUCTION PLAN AND THE KEY TASKS AND PLAN FOR 2026 

 

Pursuant to Resolution No. 01/NQ-BSPPT dated April 24, 2025 of the 

Company’s Annual General Meeting of Shareholders approving the 2025 business and 

production plan; and Resolution No. 21/NQ-HĐQT-BSPPT dated December 31, 2025 

approving the adjustment to the 2025 business and production plan of Binh Son 

Petroleum Packaging and Trading Joint Stock Company (BSPPT), the Company’s 

Management has closely followed the directives of the Board of Directors, monitored 

market developments, effectively implemented management solutions and digital 

transformation, expanded commercial and service activities, and optimized production 

organization. With the efforts of all employees, the Company achieved positive results 

in its business and production activities in 2025. The Director hereby respectfully 

reports on the results of business and production activities in 2025 and the key plans 

and tasks for 2026 as follows: 

 

PART I 

RESULTS OF THE IMPLEMENTATION OF THE 2025 BUSINESS AND 

PRODUCTION PLAN 

 

I. STATUS OF IMPLEMENTATION OF THE 2025 PLAN 

1. Advantages and Challenges 

In 2025, Binh Son Petroleum Packaging and Trading Joint Stock Company 

assessed and identified its advantages and challenges as follows. 

1.1.  Advantages:  

International macroeconomic conditions: In 2025, international organizations 

noted that growth-supporting macroeconomic policies, improved financial conditions 

driven by optimism regarding the potential impact of new technologies, and increasing 

investment and trade were the main drivers of global growth in 2025. Accordingly, the 

OECD, IMF, EU, and France projected global growth in 2025 at 3.2%, 3.2%, 3.1%, 

and 2.5%, respectively, all higher than their previous forecasts. (Source: General 

Statistics Office). 

2025 marks the final year of the 2021–2025 five-year development cycle, serving 

as an important milestone and a pivotal year that lays the foundation for the next 

development strategy period. Against the backdrop of impacts from global and 

regional geopolitical and economic developments, as well as unusual natural disasters 

and climate conditions, the national economy continued to face numerous difficulties, 
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pressures, and challenges. However, under the orientation, leadership, and strong 

determination of the Party and the Government, together with the sustained efforts of 

the people and the business community nationwide, Viet Nam’s economy maintained 

its growth momentum. GDP growth in 2025 remained positive, with an estimated 

increase of 8.02% compared to the previous year. (Source: Nguyen Thi Huong, 

Director General of the Statistics Office under the Ministry of Finance) 

The State has consistently accompanied and supported enterprises, continuing to 

introduce various policies to assist businesses, such as reductions in land rental fees 

and the deferral and reduction of value-added tax (VAT) for certain groups of goods 

and services.  

For BSPPT, the Company has consistently received close, timely guidance from 

BSR, along with active and effective support from provincial departments, agencies, 

and competent authorities of Quang Ngai Province. 

The lessons drawn from effective and flexible management and administration in 

recent years have created strong confidence and motivation for all BSPPT employees 

in implementing the 2025 plan targets and tasks, as well as those for subsequent years. 

BSPPT’s workforce has been increasingly well-trained and has accumulated 

practical experience in its core operations, including trading, service provision, and the 

management and operation of the packaging manufacturing plant in a stable, safe, and 

efficient manner. 

1.2. Challenges 

The global economy in 2025, although showing signs of recovery, remained 

characterized by low growth and vulnerability to external shocks. U.S. tariff policies, 

complex geopolitical developments, shifts in economic policies among major 

economies, and the risk of supply chain disruptions continued to weaken the 

momentum of global trade and investment recovery, thereby exerting negative 

spillover effects on demand for energy, petroleum products, and transportation 

services. 

Climate change-related and extreme disaster risks continued to escalate, with a 

higher frequency of extreme weather events (in 2025: Typhoons Kajiki, Ragasa, 

Bualoi, Matmo, and floods in the Northern and Central regions), increasing 

unpredictability and, consequently, elevating the risks of logistics disruptions, plant 

operational risks, and asset damage. 

For BSPPT, China—the primary export market for cassava starch of Vietnamese 

enterprises—continued to face difficulties, characterized by weak demand and low 

prices, resulting in an earlier end to the harvest season, a delayed start of the subsequent 

season, and reduced demand for agricultural packaging. 

Having been in operation for over 15 years, the packaging manufacturing plant 

entails potential safety risks if not subject to regular maintenance and repairs, 

consequently resulting in rising costs. 

2. RESULTS OF BUSINESS AND PRODUCTION ACTIVITIES  

The Company’s business and production results in 2025 are summarized as 

follows: 
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No Indicator Unit 
2024 

Actual 
2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 2025 

vs 2024 

1 Total Revenue 
VND 

billion 
817.30 1,350.00 1,452.17 108% 178% 

2 Total Expenses 
VND 

billion 
796.90 1,330.00 1,429.24 107% 179% 

3 
Profit Before 

Tax 

VND 

billion 
20.40 20.00 22.91 115% 112% 

4 
Profit After 

Tax 

VND 

billion 
18.16 17.10 19.96 117% 110% 

5 
State Budget 

Contribution 

VND 

billion 
9.60 12.70 13.11 103% 138% 

6 

Return on 

Equity (Profit 

After Tax / 

Equity) 

% 9.4% 8.8% 10.4% 119% 111% 

(*) The 2025 Plan represents the revised 2025 plan as approved by the Board of 

Directors of Binh Son Refining and Petrochemical Joint Stock Company pursuant to 

Resolution No. 5491/NQ-BSR dated December 31, 2025. 

In 2025, the Company exceeded all key financial targets. Total revenue reached 

VND 1,452.17 billion, surpassing the annual plan by 8% and increasing by 78% 

compared to 2024. Profit before tax amounted to VND 22.91 billion, exceeding the 

annual plan by 15% and rising 12% over 2024. Profit after tax reached VND 19.96 

billion, surpassing the annual plan by 17% and increasing 10% compared to 2024. 

Payments to the State budget totaled VND 13.11 billion, exceeding the annual plan by 

3% and rising 38% over 2024. 

3. Results of Each Business and Production Activity 

3.1. Packaging Business and Production Segment: 

The production and sales results of packaging products in 2025 are summarized 

as follows: 

No Product Unit 
2024 

Actual 

2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 2025 

vs 2024 

I Production Volume    

1 
Agricultural 

packaging 

Million 

bags 
2.76 1.81 2.02 112% 73% 
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No Product Unit 
2024 

Actual 

2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 2025 

vs 2024 

2 

PP Film-

Laminated 

Sheet 

Million 

meters 
10.00 0.00 0.12 -  -  

3 
Plastic resin 

bags 

Million 

bags 
6.54 6.76 7.20 107% 110% 

II Sales Volume       

1 
Agricultural 

packaging 

Million 

bags 
2.78 1.81 2.03 112% 73% 

2 

PP Film-

Laminated 

Sheet 

Million 

meters 
10.00 0.00 0.12 -  - 

3 
Plastic resin 

bags 

Million 

bags 
5.70 7.00 7.20 103% 126% 

Revenue Results of the Packaging Business and Production Segment in 2025: 

No Product Unit 
2024 

Actual 

2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 2025 

vs 2024 

Total Revenue 
VND 

billion 
84.50 87.56 91.31 104% 108% 

1 
Agricultural 

packaging 

VND 

billion 
19.00 12.28 13.76 112% 72% 

2 

PP Film-

Laminated 

Sheet 

VND 

billion 6.20 0.00 0.08 -  -  

3 
Plastic resin 

bags 

VND 

billion 
59.30 75.28 77.47 103% 131% 

a) Sales volume: 

➢ For agricultural packaging: Sales volume reached 2.03 million bags, achieving 

112% of the 2025 plan, and equivalent to 73% compared to 2024.   

➢ For Plastic resin bags: Supply to the Dung Quat Refinery was maintained in 

accordance with contractual agreements. Sales volume reached 7.20 million bags, 

fulfilling 103% of the 2025 plan and growing 26% over 2024. 
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b) Revenue:  

 •  Revenue from the packaging business and production segment reached VND 

91.31 billion, achieving 104% of the 2025 plan and 108% compared to 2024, of which. 

•  Revenue from agricultural packaging reached VND 13.76 billion, achieving 

112% of the 2025 plan and 72% compared to 2024. 

•  Revenue from Plastic resin bags reached VND 77.47 billion, achieving 103% 

of the 2025 plan and 131% compared to 2024. 

3.2. Trade and Commercial Activities: 

Sales Volume Results of Commercial Products in 2025: 

No 
Commercial 

Products 
Unit 

2024 

Actual 

2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 2025 vs 

2024 

 Sales Volume         

1 PP plastic beads Tons 24,941 37,796 40,713 108% 163% 

2 Wooden pallets Units 108,000 127,000 129,000 102% 119% 

3 LPG Tons  13,553 15,612 115% - 

4 Sulfur Pastilles Tons  800 914 114% - 

Revenue Results of the Commercial Business Segment in 2025: 

No 
Commercial 

Products 
Unit 

2024 

Actual 

2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 2025 

vs 2024 

 Total Revenue 
VND 

billion 
641.40 1,149.76 1,241.29 108% 194% 

1 PP plastic beads 
VND 

billion 604.80 882.67 945.12 107% 156% 

2 Wooden pallets 
VND 

billion 36.60 39.92 39.92 100% 109% 

3 LPG 
VND 

billion 
  220.90 247.89 112% - 

4 Sulfur Pastilles 
VND 

billion 
  6.27 8.36 133% - 

a) Sales volume: 

 Sales volume of PP plastic beads reached 40,713 tons, achieving 108% of the 

2025 plan and 163% compared to 2024. 

 Sales volume of wooden pallets reached 129,000 units, achieving 102% of the 

2025 plan and 119% compared to 2024. 

 Sales volume of LPG reached 15,612 tons, achieving 115% of the 2025 plan.. 
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 Sales volume of sulfur pastilles reached 914 tons, achieving 114% of the 2025 

plan. 

b) Revenue:  

Revenue from the commercial business segment in 2025 reached VND 1,241.29 

billion, achieving 108% of the 2025 plan and 194% compared to 2024, of which:  

 Revenue from PP plastic beads reached VND 945.12 billion, achieving 107% 

of the 2025 plan and 156% compared to 2024;   

 Revenue from wooden pallets reached VND 39.92 billion, achieving 100% of 

the 2025 plan and 109% compared to 2024. 

 Revenue from LPG reached VND 247.89 billion, achieving 112% of the 2025 

plan.   

 Revenue from sulfur pastilles reached VND 8.36 billion, achieving 133% of 

the 2025 plan. 

3.3. Service Business Activities: 

Revenue Results of the Service Business Activities in 2025: 

No Service Unit 
2024 

Actual 

2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 

2025 

vs 

2024 

1 

Housing 

Management and 

Rental Services 

VND 

billion 
23.9  25.2 25,6 101% 107% 

2 
Transportation 

services 

VND 

billion 
34.6 33.5  34,2  102% 99% 

3 

Other Logistics 

Services (Laundry; 

Restaurant; Bicycle 

Rental; Pest 

Control; 

Landscaping; O&M, 

etc.) 

VND 

billion 

28.7 19.2  20,0 104% 70% 

4 

New services 

(technical services, 

construction) 

VND 

billion -  27.7 32,1 116% - 

Total 
VND 

billion 
- 105.6 111.9 106% 128% 

In 2025, revenue from the service business segment reached VND 111.9 billion, 

achieving 106% of the 2025 plan and 128% compared to 2024, of which: 

 Housing management and leasing services: VND 25.6 billion, achieving 101% 

of the plan and 107% compared with 2024;   

 Revenue from transportation services reached VND 34.2 billion, achieving 

102% of the 2025 plan and 99% compared to 2024; 

 Revenue from other logistics services reached VND 20.0 billion, achieving 

104% of the 2025 plan.   
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In 2025, the Company made efforts to explore new services (O&M, event 

organization, deployment of forwarding services, etc.), generating revenue of VND 32.1 

billion, achieving 116% of the 2025 plan.. 

4. Investment in Asset Procurement 

In 2025, the Company completed the procurement of a total of 19 automobiles to 

support transportation business activities. This investment in modern and standardized 

vehicles has contributed to improving service quality, enhancing competitive capacity in 

the market, and gradually reinforcing and elevating the Company’s brand image. 

5. Implementation of Cost Saving and Anti-Waste Practices  

In accordance with the directives of the Company’s Board of Directors, the 

Executive Board issued Directive No. 76/CT-BSPPT dated June 22, 2025, on the 

implementation of the 2025 cost-saving and anti-waste program. The directive was 

communicated to all business and production units as well as departments across the 

Company to raise awareness of cost-saving and anti-waste practices among all 

employees. The Company effectively implemented measures in the use of capital and 

reasonably reduced costs for the procurement of goods, services, and production 

materials. 

Despite the challenging conditions of the Company’s business and production 

activities, through effective cost-reduction measures and efforts to develop the market, 

the Company successfully fulfilled its assigned business and production tasks, 

preserved and grew shareholder capital, stabilized employment, and significantly 

improved employee income. 

6. Human Resources and Training  

6.1. Human Resources and Wages: 

The Company’s workforce utilization, the wage fund implemented for employees 

and the Executive Board, as well as the wage and remuneration fund for members of 

the Board of Directors and Supervisors in 2025, are presented in the table below: 

No Indicator Unit 
2024 

Actual 

2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 

2025 

vs 

2024 

1 
Average labor 

productivity 

VND 

million/per

son/month 

15.78 16.12 19.71 122% 125% 

2 

Average Number of 

Employees (Employees 

and Executive Board) 

Persons 300 300 292 97% 97% 

3 

Average Salary 

(Employees and 

Executive Board) 

VND 

million/per

son/month 

9.64 9.81 11.99 122% 124% 

4 

Wage Fund for 

Employees and 

Executive Board 

VND 

billion 
34.716 35.319 42.595 121% 123% 
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No Indicator Unit 
2024 

Actual 

2025 

Plan(*) 

2025 

Actual 

% of 

2025 

% 

2025 

vs 

2024 

5 

Wage Fund for 

Members of the Board 

of Directors and 

Supervisors 

VND 

billion 
1.486 2.233 2.852 128% 192% 

6 

Remuneration Fund for 

Non-Executive 

Members of the Board 

of Directors and 

Supervisors 

VND 

million 
185.0 493.5 690.9 140% 373% 

➢ Assessment: 

- In 2025, average labor productivity (calculated based on revenue minus costs 

excluding wages) reached VND 19.71 million per person per month, exceeding the 

2025 plan by 22% and reaching 125% compared to 2024. 

- The average number of employees in 2025 was 292. The average monthly salary 

of employees and the Executive Board reached VND 11.99 million per person, 

achieving 122% of the 2025 plan and 124% compared to 2024. 

- The average number of full-time members of the Board of Directors and 

Supervisors was 3.65 persons; the wage fund for full-time members of the Board of 

Directors and Supervisors reached 128% of the 2025 plan. 

- The average number of non-executive members of the Board of Directors and 

Supervisors in 2025 was 4 persons; the remuneration fund for non-executive members 

of the Board of Directors and Supervisors reached 140% of the 2025 plan. 

6.2. Training and Corporate Culture Development 

In 2025, the Company’s Leadership paid special attention to and emphasized 

training activities. A total of 765 employees were sent to participate in training 

programs with a total expenditure of VND 1.3 billion. The training content focused on 

management, professional expertise, and courses following Ministry and Sector 

standards; at the same time, training in the fields of science and technology, innovation, 

and digital transformation was promoted. These training programs contributed to 

enhancing the capabilities of the workforce, creating a solid and confident team able 

to adopt new technologies and adapt to market demands. 

In addition to organizing training for employees, the Company has also actively 

promoted corporate culture by integrating cultural values into daily work processes, 

products, and services, making the culture tangible and practical. 

7. Other Activities 

7.1. Science, Technology, and Innovation Activities 

In 2025, the Company actively promoted the implementation of science and 

technology initiatives and innovation across management, operations, and customer 

service throughout the entire workforce..  
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In 2025, the Company organized the 1st Science – Technology – Innovation & 

Digital Transformation Conference under the theme “Innovate to Break Through – 

Digitize to Succeed.” The conference provided strategic development directions, 

assigned specific tasks to each member of the Steering Committee, and proposed 

innovation and creative solutions linked to each business and production area to 

enhance operational efficiency. 

In 2025, the Company’s employees submitted 57 ideas/solutions. Among them, 

29 ideas were evaluated, resulting in 22 ideas being deemed feasible and currently 

under implementation, with an estimated benefit of approximately VND 7 billion. 

7.2. Digital Transformation Activities 

 In 2025, the Company strongly implemented digital transformation initiatives 

across multiple areas, including: 

 - The Document Management System was put into operation and upgraded, 

contributing to shorter approval times, increased transparency, and a significant 

reduction in processing time. 

 - The Fast Business Online system supports real-time tracking of revenue, 

costs, and profits, ensuring timely and accurate data reporting. 

 - Business processes such as human resource management, KPI evaluation, 

and procurement of goods and services are being actively implemented in accordance 

with the Company’s digital transformation roadmap. 

 The document digitization initiative was completed as planned, establishing a 

centralized electronic data repository to support information retrieval and 

management. In addition, the IT infrastructure continued to be invested in and 

upgraded, providing a foundation for the operation, expansion, and integration of 

digital systems in the future. 

7.3. Occupational Safety, Health, and Environmental Protection 

In 2025, BSPPT proactively and effectively implemented occupational safety, 

health, and environmental protection (OSHEP) measures in a coordinated manner. No 

security incidents, fires or explosions, environmental accidents, or work-related 

accidents causing lost workdays occurred. During the year, the Company achieved 

over 800,000 safe working hours. 

The OSHEP management system has been established, maintained, and 

continuously improved in accordance with ISO 45001:2018 and ISO 14001:2015 

standards, with multiple procedures, guidelines, and related standards being updated 

and supplemented. OSHEP training for employees was fully conducted in compliance 

with regulations, including chemical safety training and participation in provincial-

level chemical incident response drills.: 

Occupational safety and security are ensured through strict control of personnel 

and vehicles entering and exiting the Company, increased patrols during peak periods, 

full provision of personal protective equipment, multi-level safety supervision, and the 

implementation of a company-wide occupational safety culture. 

Environmental protection activities are carried out rigorously in full compliance 

with legal regulations; emission sources are treated to meet standards, waste is 

collected and processed according to regulations, and periodic monitoring is 
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conducted. Fire prevention, firefighting, and emergency response activities are 

maintained continuously, with 100% of fire protection equipment and systems 

regularly inspected and maintained to ensure readiness for emergency situations. 

7.4. Union Activities and Social Welfare 

In 2025, BSPPT coordinated with internal company unions to effectively care for 

the well-being of employees, especially those facing difficult circumstances or affected 

by natural disasters and floods. The Company also encouraged and rewarded 

employees’ children who achieved high academic performance, aiming to motivate 

staff and demonstrate the care and attention of the Company’s leadership. 

In addition, the Company coordinated with the Trade Union and Youth Union to 

carry out donation programs supporting people in Thái Nguyên and other central 

provinces affected by natural disasters and floods. At the same time, social welfare 

activities were implemented in highland communes facing difficult conditions. 

The Company consistently supports and facilitates unions and organizational 

groups in developing their initiatives, including: 

• Implementing the Youth Tree Garden to celebrate the 94th anniversary of the 

Ho Chi Minh Communist Youth Union. 

• Presenting gifts to students with difficult circumstances who achieved high 

academic performance in the 2024–2025 school year at Nguyễn Kim Vang 

Secondary School. 

• Participating in the “Humanitarian Blood Donation Week” at the Hematology 

Department of Quảng Ngãi General Hospital, donating more than 25 units of 

blood. 

• Organizing cultural and sports activities to improve employees’ physical health 

and mental well-being, providing a healthy and engaging recreational 

environment for the Company’s workforce. 

• Organizing incense offerings at the Van Tuong Commune Martyrs’ Cemetery; 

visiting families of Vietnamese Heroic Mothers and families of war invalids 

and martyrs who are employees of the Company on July 27. 

• Organizing the Mid-Autumn Festival program for the children of the 

Company’s employees, thereby demonstrating the care and attention of the 

Party Committee, Company Leadership, Trade Union, and Youth Union toward 

children of school age. 

II. ENTERPRISE RESTRUCTURING 

Based on the Company’s development strategy through 2030 and vision toward 

2045, enterprise restructuring activities in 2025 were implemented as follows: 

1. Structure of Business Sectors, Product and Service Markets:  

The Company has identified that its business operations are maintained across 

three main areas, namely: 

- Packaging production and business sector: Focused on improving the quality of 

packaging products to best meet customer requirements regarding quality and cost. In 

addition, the Company has proactively introduced wooden pallet production, 

contributing to stabilizing the supply for BSR, enhancing labor productivity, and 

increasing the Company’s operational efficiency. 
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- Commercial sector: Conducted retail market research and successfully 

introduced two new commercial products in addition to the two traditional products 

(PP resin beads and wooden pallets): LPG and sulfur Pastilles. In the coming years, 

the Company plans to continue researching and expanding its product portfolio 

(chemicals, materials, raw materials, etc.) to meet the Company’s growth 

requirements: 

In the coming years, we plan to continue researching and expanding our product 

portfolio (chemicals, supplies, raw materials, etc.) to meet the company's growth 

requirements. 

Service business sector: Focused on building a lean and professional workforce 

to ensure customer satisfaction for the Company’s traditional services. In addition, the 

Company has expanded into new service areas, including O&M, forwarding, and 

construction and installation. In the coming years, the Company plans to continue 

researching and expanding its service portfolio (technical services, etc.) to meet the 

Company’s growth requirements. 

2. Organizational and Human Resource Restructuring:  

The Company continued to develop and issue regulations and policies (Company 

organizational structure, workforce planning by business sector, corporate culture 

development, innovation, and digital transformation) to gradually establish a lean 

organizational structure. This structure ensures full compliance, discipline, and 

corporate culture, with a workforce meeting the Company’s standards and labor 

productivity requirements. 
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PART II 

KEY PLANS AND PRIORITY TASKS FOR 2026 

Based on the actual business performance, ongoing transitional activities, and 

anticipated new developments in 2026, the Company has formulated its key plans and 

priority tasks for the year 2026 as follows. 

I. PRIORITY TASKS 

In 2026, the Company will closely follow the development directions as guided 

by BSR, while taking into account actual market conditions to implement appropriate 

actions. At the same time, the Company will proactively identify risks and challenges 

to develop effective response scenarios, as well as seek and leverage growth drivers 

for its business operations by capitalizing on opportunities and implementing 

coordinated solutions, thereby laying the foundation for the Company’s strategic leap 

forward. 

- Packaging production and business sector: Focus on researching, improving, 

and investing in machinery and equipment to enhance product quality and reduce 

packaging costs; optimize production processes, expand the supplier list, and explore 

the production of new product types to diversify the product portfolio. 

- Commercial and distribution sector for petroleum refinery products: Effectively 

implement business plans for PP plastic beads, LPG, and sulfur pastilles, focusing on 

end-user customers and offering diverse payment methods according to customer 

needs. In addition, seek sources of chemicals, catalysts, additives, and materials to 

participate in supplying BSR. 

- Proactively mobilize resources to develop new business products, aiming at 

proprietary products beyond BSR. 

- Logistics service business sector: Continue to maintain service contracts signed 

during the year, focusing on improving service quality in a professional manner and 

strictly controlling costs to enhance business efficiency. Gradually expand technical 

services to build reputation and remain competitive with other companies in the same 

sector. 

- Effectively manage cash flow and balance capital for business operations and 

asset investment, while proactively arranging cash flow from the trade of materials, 

catalysts, and additives. 

- Standardize the management reporting system and strengthen risk control in the 

management of documents and accounting records. 

- Optimize procurement and supply chain operations by diversifying supply 

sources, reducing input costs, and standardizing purchasing processes toward 

digitalization, transparency, and risk control. 

- Ensure safety, security, and environmental protection in all business and 

production activities of the Company. 

- Strengthen investment management, shorten the preparation time for 

documentation, and efficiently implement investment projects such as the PP 

Compound Pellet Production Plant, wastewater recycling technology, sulfur pastilles 

solidification project, 3-layer PE blowing machine, as well as vehicles and equipment 

serving production to ensure stable and continuous operations. 
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- Complete the digital transformation of the KPI evaluation system to enhance 

workforce performance and strengthen training and human resource development. 

- Continue to promote the development of science and technology, as well as 

innovation initiatives. 

- Implement ESG in a manner consistent and aligned with BSR’s development 

strategy. 

II. SUMMARY OF BUSINESS PLAN TARGETS FOR 2026 

1. Financial Targets: 

No Indicator Unit 
2025 

Actual 

2026 

Plan 

% of 2026 Plan/ 

2025 Actual 

1 Equity 
VND 

billion 
191.36 194.43 101.6% 

-  Of which: Charter 

capital 
 

VND 

billion 
175.22 175.22 100.0% 

 BSR’s ownership ratio % 83.26% 83.26% 100.0% 

2 Total Revenue 
VND 

billion 
1,452.17 2,060.45 142% 

3 Profit Before Tax 
VND 

billion 
22.91 22.75 99.3% 

4 Profit After Tax 
VND 

billion 
19.96 18.15 91.0% 

5 
Return on Asset 

(ROA) 
% 4.45% 3.95% 88.9% 

6 
Return on Equity 

(ROE) 
% 10.43% 9.34% 89.5% 

7 
Profit After Tax / 

Charter Capital 
% 11.39% 10.36% 91.0% 

8 
Debt / Charter Capital 

Ratio 
Times 1.47 1.51 102.6% 

9 
Dividend Ratio / 

Charter Capital 
% 7.29% 8.7% 88.2% 

10 
Dividend / Profit 

Remitted to BSR 

VND 

billion 
10.62 12.7 88.4% 

11 
State Budget 

Contribution 

VND 

billion 
13.11 14.40 109.8% 

 2. Production Volume Targets:  

No Output targets Unit 
2025 

Actual 

2026 

Plan 

% of 2026 

Plan/ 2025 

Actual 

I Production volume     
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No Output targets Unit 
2025 

Actual 

2026 

Plan 

% of 2026 

Plan/ 2025 

Actual 

1 Agricultural packaging 
Million 

bags 
2.02 1.81 89.6% 

2 Plastic resin bags 
Million 

bags 
6.82 6.60 96.8% 

3 Wooden pallets Units 31,033 48,000 154.7% 

II Sales volume     

1 
Agricultural packaging 

bags 

Million 

bags 
2.03 1.81 89.4% 

2 Plastic resin bags 
Million 

bags 
7.20 6.60 91.7% 

3 PP resin beads Tons 40,713 58,800 144.4% 

4 Wooden pallets Units 129,000 127,200 98.6% 

5 LPG Tons 15,612 24,600 157.6% 

6 Sulfur pastilles Tons 914 2,700 295.4% 

3. Business performance indicators for services: 

No Service Unit 
Actual 

2025 

Plan 

2026 

% Plan 

2026 / 

Actual 2025 

1 
Housing management 

and rental services 

VND 

billion 
25.60 25.41 99,4% 

2 Transportation services 
VND 

billion 
34.20 38.00 111,0% 

3 Other logistics services 
VND 

billion 
20.00 40.50 202,4% 

4 New services 
VND 

billion 
32.10 8.28 25,8% 

Total: 
VND 

billion 
111,90 112.19 100.3% 

4. Labor and wage indicators: 

No 
Labor and wage 

indicators 
Unit 

Actual 

2025 

Plan 

2026 

% Plan 

2026 / 

Actual 2025 

1 
Average number of 

employees 
Persons 292 305 104.44% 

2 

Average salary 

(Employees and 

Executive Board) 

VND 

million/month 
11.99 11.41 95.13% 
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No 
Labor and wage 

indicators 
Unit 

Actual 

2025 

Plan 

2026 

% Plan 

2026 / 

Actual 2025 

3 

Average labor 

productivity 

calculated based on 

total revenue minus 

non-salary expenses 

VND 

million/month 
19.71 18.54 94.08% 

4 

Salary fund for 

Employees and 

Executive Board 

VND billion 42.596 41.739 97.99% 

5 

Salary fund for Board 

Members and 

Supervisors 

VND billion 2.852 3.001 105.22% 

6 

Remuneration for 

Non-executive Board 

Members and 

Supervisors 

VND million 691 353 51.11% 

5. Indicators on Capital Construction Investment and Equipment 

Procurement: 

No Targets Unit Plan 2026 

1 Total Investment Capital VND billion 3.8 

+ Capital Construction Investment   

+ Procurement of Equipment and Fixed Assets   

  
 - 01 vehicle for production and business 

operations 
“ 2 

   - 01 tractor truck for goods transportation “ 1.8 

2 Capital Sources VND billion 3.8 

+  Equity capital “ 3.8 

+  Borrowed and other funds “ 0 

3 Disbursement value during the year VND billion 3.8 

+  Equity capital “ 3.8 

+  Borrowed and other funds “ 0 

Note: Details of BSPPT’s 2026 business production plan according to attached 

Appendices  I,II,III. 

II. SOLUTIONS FOR IMPLEMENTING THE 2026 PLAN TASKS 

1. Management, Administration, and Risk Governance 

- The Company will continue to focus on improving and building its internal 

governance system, gradually completing a more synchronized, unified, and effective 

management model. Governance regulations and internal policies are reviewed, 

amended, and updated in a timely manner to ensure alignment with business operations 

and the Company’s development orientation. This enhances the quality of management 
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and administration significantly, creating an important foundation for the Company’s 

restructuring and digital transformation process. 

- Strengthen risk governance by identifying, assessing, and controlling key risks 

in the management and administration process; integrate risk governance with the 

internal governance system and the production and business plan to ensure stable, safe, 

and sustainable operations. 

 - Regularly update market information, crude oil price trends, petrochemical 

product prices, and domestic and international supply-demand developments to 

promptly adjust the business plan. 

 - Establish a mechanism to monitor price fluctuations and profit margins for 

each product group and business contract to effectively control commercial operations. 

 - Enhance coordination with BSR in exchanging market information, 

forecasting price trends, and adjusting business plans accordingly. 

 - Diversify customer groups and consumption markets to minimize the risk of 

relying on a limited number of customers or market regions. 

2. Production and Business of Packaging Products 

 - Continue to maintain Contract No. 184-2025/HĐĐG/BSR-BSPPT dated 

February 18, 2025, between BSR and BSPPT regarding the supply of plastic pellet 

packaging products until February 2028. 

 - Operate the packaging production plant to ensure safety and stability, optimize 

existing production capacity, and actively invest in technology and equipment 

upgrades to improve production efficiency and product quality. Maintain strict control 

at all stages of the production process to better meet the increasingly diverse and high 

demands of customers, aiming to become a reputable packaging manufacturer in the 

regional market for existing product lines. 

- Actively research new products to meet customer demands, with a stronger 

focus on technical innovation initiatives and upgrading existing production lines to 

accommodate increasing production volumes, greater product diversity, and improved 

quality. 

 - Continuously survey the input materials market to ensure procurement at the 

most effective prices and timing for production purposes, while also seeking new 

partners and customers to expand the market, market share, and production capacity, 

alongside strengthening customer care to retain traditional customers. 

 - Continue developing the market in the Central and Central Highlands regions 

and expand the customer network. 

 - Review and update standards, and optimize production processes to reduce 

defective products. 

 - Proactively monitor price movements of key raw materials for packaging 

production and auxiliary supplies, and develop purchasing plans accordingly based on 

market timing. 

 - Optimize inventory management by balancing raw material stock with 

production needs to minimize the risks of price fluctuations and storage costs. 

3. Commercial Business 

 - Effectively implement the business plan for PP plastic beads, LPG, and sulfur 

pastilles, targeting end users (manufacturing plants). 

 - Explore business opportunities for other BSR products, such as new types of 

PP plastic beads, etc…. 
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 - Proactively pursue opportunities to supply intermediate feedstocks, chemicals, 

catalysts, and additives to BSR and other refineries, diversifying the Company’s 

revenue sources. 

 - Focus on expanding the retail customer base in areas with demand for 

industrial materials and chemical transportation in the oil and chemical industries; 

meanwhile, leverage existing logistics capabilities to develop specialized transport 

services, thereby diversifying the customer base and driving revenue growth beyond 

ongoing contracts. 

 - Implement supply chain management solutions to optimize transportation and 

warehouse costs, enhancing commercial business efficiency. 

 - Provide training for a professional and dynamic marketing and sales team to 

meet the requirements of expanding the customer network. 

4. Service Business 

4.1  Logistics Services 

 - Continue to effectively implement the transportation service contracts signed 

with BSR. 

 - Focus on developing customers in areas with demand for industrial materials 

and chemical transportation (related to the oil and chemical sectors), and leverage 

existing capabilities to provide specialized transport services, ensuring stable revenue 

beyond long-term contracts. 

 - Proactively engage with the Project Management Board of the Dung Quat 

Refinery Upgrade and Expansion and EPC contractors to participate in transportation 

bidding packages, focusing on the demand for specialized vehicles during the pre-

construction phase. 

 - Strengthen transportation capacity and provide logistics services for BSR; 

offer forwarding services for industrial projects. 

 - Recruit additional personnel with competence, experience, and in-depth 

knowledge of specialized transportation and EPC project supply chains. 

 4.2. Property Management and Rental Services 

 - Continue implementing the property management contract for the 2025–2027 

period, ensuring stable and continuous revenue from this activity. 

 - Improve the quality of rental services, enhance professionalism, and strictly 

control operating costs. 

 - Renovate and upgrade housing facilities, implement repair and improvement 

plans in line with standard house models to enhance accommodation service quality 

and increase competitiveness. 

 - Tap into accommodation demand from contractors by proactively approaching 

and submitting quotations to both domestic and international contractors during the 

implementation of the Dung Quat Refinery Renovation Project and the Hoa Phat Steel 

Plant Expansion Project. 

 4.3.O&M and Technical Services 

 - Strengthen marketing of O&M services to refineries and major industrial 

zones nationwide. 

 - Focus on participating in technical service bidding packages at BSR 

(maintenance & repair, equipment supply). 

 - Train and develop a team of highly specialized engineers, particularly for 

specialized services such as scaffolding installation and advanced repair. 
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 - Develop investment plans for infrastructure, including workshops, machinery, 

and equipment, and establish management processes for technical service operations. 

 - Research and develop machinery inspection and calibration services, and seek 

markets and partners to collaborate in providing inspection and calibration-related 

services. 

 4.4 Other Logistics Services 

 - Continue to effectively implement signed contracts (industrial laundry, 

landscaping, environmental sanitation, labor leasing, etc.). 

 - Strengthen training and improve service quality in a professional manner. 

Proactively prepare facilities and resources to provide services for contractors 

implementing the Dung Quat Refinery Upgrade and Expansion Project and other 

projects in the Dung Quat Economic Zone, establishing collaborative relationships 

from the outset. 

 - Seek investment opportunities to expand other logistics services in order to 

maximize the Company’s human resources. 

 - In addition to traditional services, introduce new services such as medium and 

small-scale maintenance, industrial cleaning, etc., to leverage strengths in 

warehousing, personnel, and geographical location. 

 - Strictly control costs to optimize business efficiency. 

 5. Financial Management 

 - Strengthen measures to urge and recover customer receivables, assign specific 

responsibilities to each department/individual in charge, and apply strict payment 

terms. 

 - Regularly monitor and forecast cash flows, promptly detect and adjust 

collection and expenditure plans, assess capital utilization efficiency, and diversify 

funding channels to optimize cash flow management and enhance financial 

performance. 

 6. Investment Activities 

 - Prepare human and financial resources for investment activities. 

 - Proactively research and select advanced technologies, considering levels of 

automation, safety, and environmental protection. 

 - Enhance exchanges and learn from the experiences of industry peers and 

strategic partners. 

 - Conduct thorough appraisal and evaluation of investment project 

effectiveness, ensuring compliance with legal requirements; regularly review, update, 

and reassess during implementation and operation. 

 - Proactively and actively coordinate with BSR in exchanging information, 

setting investment directions, and selecting technologies; leverage BSR’s experience 

and ecosystem in project implementation; ensure that investment activities are carried 

out on schedule and achieve effectiveness. 

7. Human Resources and Training 

- Continue to arrange and consolidate the organizational structure, and allocate 

labor appropriately; 

- Implement training, optimize human resources, and enhance labor 

productivity.. 

- Develop human resource requirements plans and proactively propose that the 

parent company assign personnel to support production and business operations. 
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8. Corporate Culture Development 

- Continue to strengthen the Company’s corporate culture, emphasizing core 

values associated with the “Culture 76” framework (including seven leadership 

behavior standards of BSPPT and six BSPPT cultural principles), thereby ensuring 

consistency in awareness and actions among all employees and staff members. 

9. Science, Technology, Innovation and Digital Transformation 

- Strengthen the development of an innovation culture and promote initiatives 

and improvement proposals, contributing to enhanced production and business 

efficiency and fostering proactive creativity among all employees. 

- Although digital transformation has achieved certain results, it has not yet fully 

met expectations due to limitations in IT infrastructure. Therefore, in 2026 the 

Company will continue implementing solutions to upgrade IT infrastructure and 

accelerate the comprehensive digital transformation of all Company operations. 

10. ESG Implementation 

- Standardize environmental management processes and promote green 

procurement and green transformation initiatives. 

- Integrate ESG principles into human resource development strategies and 

employee training programs, while standardizing corporate social responsibility 

activities toward a goal-oriented and impact-assessed approach. 

11. Trade Union and Social Organizations 

- Ensure legitimate rights and interests of employees and provide timely support 

and encouragement when necessary. 

- Improve the quality of activities conducted by the Trade Union and Youth 

Union, promote emulation movements linked with production and business objectives, 

and reinforce a culture of safety and labor discipline. 

- Organize activities that strengthen internal solidarity while implementing 

social welfare and charitable programs. 

The above report summarizes the production and business results for 2025 as well 

as the key tasks and business plan for 2026 of the Company. The report is respectfully 

submitted to the General Meeting of Shareholders for review and approval.   

Respectfully submitted! 

 

Recipients: 

- - Shareholders; 

- - Board of Directors; Supervisory 

Board (for reporting); 

- - Archives: Administration 

Office, Finance and Accounting 

Department. 

GENERAL DIRECTOR 

 

 

 

 

 

Phan Quoc Toan 
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APPENDIX I 

REVENUE AND EXPENDITURE PLAN FOR 2026 

(Attached to Report No. 60 /BC-BSPPT dated 21..2026) 

 

No Indicator Unit Plan 2026 

        

I TOTAL REVENUE VND billion 2,060.45 

1 Packaging manufacturing VND billion 83.81 

2 Service business VND billion 112.19 

3 Trade activities VND billion 1,840.15 

  PP plastic beads “ 1338.49 

  Wooden pallets “ 41.72 

  LPG “ 423.74 

  Sulfur pastilles “ 36.20 

4 
Revenue from new business 

activities VND billion 
13.50 

5 Financial revenue VND billion 10.80 

6 Other income VND billion 0.00 

II TOTAL COSTS VND billion 2,037.70 

1 Capital cost “ 1,993.38 

2 Corporate management expenses “ 32.00 

3 Selling expenses “ 8.12 

4 Financial expenses “ 4.20 

5 Other expenses “  -    

III Provision set aside   

IV Profit (Loss) Before Tax VND billion 22.75 

V Financial processing   

1 Profit before tax VND billion 22.75 

2 Corporate income tax VND billion 4.60 

3 Profit after tax VND billion 18.15 

4 Dividends payable to BSR(83,26%) VND billion 12.7 

6 Dividend ratio / charter capital (%) % 8.7% 

7 ROA % 4.0% 

8 ROE % 9.3% 
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APPENDIX II 

BASIC CONSTRUCTION INVESTMENT AND EQUIPMENT PROCUREMENT PLAN FOR 2026 

(Attached to Report No. 60… /BC-BSPPT dated 21. 2026) 

No Item  Place 
Time 

start 

Tim

e 

finis

h 

Unit 

Total investment/Approved estimate Plan 2026 
 

Carry

ing 

out 

work 

durin

g the 

year 

Decis

ion 

num

ber 

Date 

of 

appr

oval 

Appr

oval 

agen

cy 

Total  
Investment 

execution value 
Disbursement value 

Tot

al 
Equity 

Loans 

+ 

other

s 

Tot

al 

Such as: 
Tot

al 
Such as: 

Equit

y 

Loa

ns + 

othe

rs 

 Equit

y 

Loan

s + 

other

s 

A Capital Construction Investment  
VND  

billion             

        

3.8    

        

3.8    

         

-      

        

3.8    

          

3.8    
        -      

I Ongoing Project 
VND  

billion       
       

II 
Projects Implemented During the 

Year 

VND  

billion       
       

III Fixed Asset Procurement 
VND  

billion       
3.8 3.8 - 3.8 3.8 -  

1 

 - 01 vehicle 

for production 

and business 

purposes       

VND  

billion 

            

        

2.0    

        

2.0    

         

-      

        

2.0    

          

2.0    
-    

2 

 - 01 tractor 

truck for 

goods 

transportation 

and delivery       

VND  

billion 

            

        

1.8    

        

1.8    

         

-      

        

1.8    

          

1.8    
        -      

  
Total   

    

VND  

billion             

        

3.8    

        

3.8    

         

-      

        

3.8    

          

3.8    
        -    
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APPENDIX III 

2026 PLANNING TARGETS BY QUARTER 

(Attached to Report No.60 /BC-BSPPT dated 21.. 2026) 

 

No Indicators Unit 

2026 PLAN TARGETS 

Total Q1 Q2 Q3 Q4 

A B C 1=2+…5 2 3 4 5 

I 
Production and Service 

Business Indicators 
            

1.1 
Commercial Product 

Sales 
            

a PP plastic beads Tons 58,800 14,700 14,700 14,700 14,700 

b Wooden pallets Units 127,200 31,800 31,800 31,800 31,800 

c LPG Tons 24,600 6,150 6,150 6,150 6,150 

d Sulfur pastilles Tons 2,700 675 675 675 675 

1.2 Packaging Products        

a 
Agricultural packaging 

bags 

Million 

bags 
1.81 0.66 0.34 0.24 0.57 

b Plastic resin bags 
Million 

bags 
6.60 1.65 1.65 1.65 1.65 

1.3 Service Revenue 
VND 

billion 
112.19 31.41 31.23 22.28 27.27 

a 
Housing management 

and rental 

VND 

billion 
25.41 6.35 6.35 6.35 6.35 

B Transportation services 
VND 

billion 
38.00 9.50 9.50 9.50 9.50 

C Other logistics services 
VND 

billion 
40.50 15.37 15.37 4.87 4.87 

D New services 
VND 

billion 
8.28 0.18 0.00 1.56 6.55 

II Financial Items        

1 Equity 
VND 

billion 
194.4 180.9 185.3 189.7 194.4 

  
Including: Charter 

capital 

VND 

billion 
175.2 175.2 175.2 175.2 175.2 

  - BSR participation rate % 83.26 83.26 83.26 83.26 83.26 

2 Total revenue  
VND 

billion 
2,060.45 516.56 514.03 511.27 518.60 

  
Packaging Production 

and Business 

" 
83.81 22.41 20.07 19.50 21.84 
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No Indicators Unit 

2026 PLAN TARGETS 

Total Q1 Q2 Q3 Q4 

A B C 1=2+…5 2 3 4 5 

  Service business " 112.19 31.41 31.23 22.28 27.27 

  Commercial Business " 1,840.15 460.04 460.04 460.04 460.04 

  
New Commercial 

Business 

" 
13.50 0.00 0.00 6.75 6.75 

  Financial Revenue " 10.80 2.70 2.70 2.70 2.70 

  Other income " 0.0     

3 Profit before tax 
VND 

billion 
22.75 5.74 5.60 5.49 5.93 

4 Corporate income tax " 4.60 1.16 1.13 1.11 1.20 

5 Profit after tax 
VND 

billion 
18.15 4.58 4.47 4.38 4.73 

6 Submit the state budget " 14.40 3.60 3.60 3.60 3.60 

8 
Distribute dividends for 

BSR (83.26%) 

" 
12.7     

III Investment targets        

1 
Investment execution 

value 

VND 

billion 
3.8 - 3.8 - - 

  
    - Purchase of 

equipment/fixed assets 

" 
3.8 - 3.8 -  

2 Disbursement value " 3.8 - 3.8 - - 

          - Equity " 3.8 - 3.8 - - 

           - Loans + others "      

IV Other indicators        

1 Labor and wages:        

  

 Number of employees at 

the beginning of the 

period (including 

Executive Board) 

Persons 296 296 306 306 306 

  

 Number of employees at 

the end of the period 

(including Executive 

Board) 

Persons 306 306 306 306 306 

  

 Average number of 

employees during the 

period 

Persons 305 301 306 306 306 
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No Indicators Unit 

2026 PLAN TARGETS 

Total Q1 Q2 Q3 Q4 

A B C 1=2+…5 2 3 4 5 

  
Average salary (including 

Executive Board) 

million/

month 
11.41 11.41 11.41 11.41 11.41 

  

Average labor 

productivity (calculated 

based on revenue minus 

non-salary costs) 

million/p

erson 
18.54 18.54 18.54 18.54 18.54 

  
Wage fund for employees 

and Executive Board 

VND 

billion 
41.74 10.43 10.43 10.43 10.43 

  

Wage fund and 

remuneration for Board 

Members and Supervisors 

VND 

billion 
3.35 0.84 0.84 0.84 0.84 

2 Training 

Number 

of 

people 

970 38 162 130 640 

  
 - Train staff according 

to the plan 

Number 

of 

people 

970 38 162 130 640 

   - Service training 

Number 

of 

people 

     

3 
Funding for training 

implementation 

VND 

billion 
1.30 0.33 0.33 0.33 0.33 

4 Social welfare work 
VND 

billion 
0.15 0.05 0.02 0.05 0.03 

5 Scientific research Topic 6.00     

6 
Scientific research 

funding 

VND 

billion 
0.20     
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BINH SON PETROLEUM 

PACKAGING AND TRADING 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

No:  34 /BC-HĐQT-BSPPT 

 

Quang Ngai, April, 21., 2026 

REPORT 

ON THE ACTIVITIES OF THE BOARD OF DIRECTORS  

OF BINH SON PETROCHEMICAL PACKAGING AND TRADING 

JOINT STOCK COMPANY PRESENTED AT THE 2026 ANNUAL 

GENERAL MEETING OF SHAREHOLDERS 

 

The Report on Production and Business Results for 2025, prepared and 

presented by the Executive Management at the General Meeting, has assessed 

the overall situation and highlighted the Company’s production and business 

results for 2025. This Report focuses on evaluating the activities of the Board of 

Directors and its supervision of the implementation of production and business 

operations in 2025 by the Director and the Executive Management; and, at the 

same time, sets out the operational plan for 2026 with the following key 

contents: 

PART I 

RESULTS OF THE BOARD OF DIRECTORS’ ACTIVITIES IN 2025 

I. Structure and Operations of the Board of Directors 

1. Structure of the Board of Directors 

In 2025, the Company’s Board of Directors (BOD) remained stable in its 

number, structure and composition, comprising five (05) members, including one 

(01) concurrent position Chairman, one (01) member concurrently serving as the 

Director, one (01) concurrent position member, and two (02) full-time members: 

No Full Name Position 

Number of 

Shares 

Represented 

Number 

of Shares 

Held 

Number of 

Voting 

Shares 

1 Mai Tuan Dat 

Chairman 

(Appointed on 

October 1, 2024) 

6,132,800 0 6,132,800 

2 Phan Quoc Toan 

Member 

(Appointed on 

October 1, 2024) 

5,256,600 0 5,256,600 

3 Tran Xuan Thu 

Member 

(Appointed on 

April 28, 2021) 

1,752,228 104,500 1,856,728 

4 Le Xuan Son 

Member 

(Appointed on 

April 28, 2021) 

1,447,656 0 1,447,684 
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No Full Name Position 

Number of 

Shares 

Represented 

Number 

of Shares 

Held 

Number of 

Voting 

Shares 

5 Ha Thi Hoa 

Member 

(Appointed on 

April 28, 2021) 

1,285,300 82,300 1,367,600 

2. Activities of the Board of Directors 

- In its capacity as the highest governing body representing the interests of 

shareholders, the Board of Directors (BOD) overcame numerous difficulties and 

challenges arising from complex developments in 2025 to successfully fulfill the 

duties assigned by the General Meeting of Shareholders, thereby progressively 

strengthening the Company’s organizational stability, enhancing the efficiency 

of its production and business operations, ensuring its position as a reputable 

logistics service provider for BSR, and concurrently developing related business 

areas in line with BSR’s strategic orientation. 

- Based on the Resolution of the 2025 Annual General Meeting of 

Shareholders, the Board of Directors (BOD) promulgated its 2025 work program 

and reviewed and adjusted the assignment of responsibilities to each member in 

charge of specific areas, providing specific and clear direction and supervision in 

line with each member’s qualifications and the Company’s operational 

requirements, with a view to improving the quality of the BOD’s direction and 

supervision over the activities of the Executive Management in implementing the 

resolutions and decisions of the General Meeting of Shareholders, the BOD and 

relevant competent authorities; the BOD operates on the principle of collective 

leadership with individual accountability in compliance with applicable laws and 

the Company’s Charter; all members of the BOD express their opinions on 

matters within its authority prior to the issuance of decisions.  

In addition to fulfilling the collective responsibilities of the BOD, each 

member has effectively performed their assigned duties as follows: 

Mr. Mai Tuan Dat, Chairman of the Board of Directors: 

+ Assuming overall responsibility and performing the functions, duties and 

powers of the Chairman of the Board of Directors in accordance with the 

Company’s Charter and applicable laws; 

+ Organization and human resources management; corporate renewal and 

restructuring. 

+ Direction of the implementation of the Company’s strategy and its short-, 

medium- and long-term plans; 

+ Direction of corporate culture development; 

+ Capital management and risk management activities. 
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Mr. Phan Quoc Toan, Member of the Board of Directors, Director of 

the Company:  

+ Performing the functions, duties and powers of the Director concurrently 

serving as the legal representative of the Company in accordance with the 

Company’s Charter and applicable laws; 

+ Directly directing and managing all production and business operations of 

the Company; 

+ Conducting research and evaluation; expanding markets; assessing 

business opportunities; and expanding business lines. 

+ Directly directing the implementation of the Company’s development 

strategy and the development of its corporate culture; 

+ Policies and employee benefits; staff evaluation; and emulation and 

commendation; 

+ Information disclosure in accordance with applicable laws. 

Mr. Tran Xuan Thu, Member of the Board of Directors:  

Monitoring and supervising the organization and implementation of the 

following areas: 

+ Commercial business activities; 

+ Advisory work on corporate governance matters; 

+ Participating in directing the implementation of the Company’s 

development strategy in assigned areas and the development of its corporate 

culture. 

Mr. Le Xuan Son, Member of the Board of Directors:  

Monitoring and supervising the organization and implementation of the 

following areas: 

+ Shareholder relations and communications;  

+ Technical and technology, and ESG; 

+ Procurement, investment and production; 

+ Participating in directing the implementation of the Company’s 

development strategy and the development of its corporate culture in assigned 

areas. 

Ms. Ha Thi Hoa, Member of the Board of Directors:  

Monitoring and supervising the organization and implementation of the 

following areas: 

+ Business of the Company’s products and services; 

+ Finance and accounting; 

+ Asset management; 
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+ Legal and risk management; 

+ Participating in directing the implementation of the Company’s 

development strategy and the development of its corporate culture in assigned 

areas. 

- In 2025, in the implementation of its functions and duties, the Board of 

Directors (BOD) convened four (04) in-person meetings and conducted fifty-six 

(56) written consultations. All meetings and written consultations of the BOD 

were fully prepared in terms of content and complied with the procedures and 

principles set out in the BOD’s Operating Regulations, the Company’s Internal 

Corporate Governance Regulations, the Company’s Charter, the Law on 

Enterprises, the Law on Securities, and relevant amending, supplementing or 

guiding documents; the meetings focused on discussing and promptly addressing 

key issues relating to the formulation and orientation of the Company’s 

development, and on proposing appropriate solutions for the implementation of 

production and business plans in order to remove difficulties, in coordination 

with the Executive Management and employees to overcome challenges. On that 

basis, the BOD issued twenty-one (21) resolutions and fifty-one (51) decisions, 

with the main contents focusing on improving the Company’s organizational and 

management structure, fulfilling the BOD’s role in orienting the Company’s 

development, implementing production and business activities, and supervising 

investment and procurement activities within its authority. 

(A list of Resolutions and Decisions is attached) 

- The Board of Directors (BOD) attaches importance to coordination with 

the Supervisory Board (SB) in inspecting, supervising, and handling information 

on the Company’s actual production and business operations. 

- The BOD has effectively fulfilled the duties assigned by the General 

Meeting of Shareholders. 

In addition, the Chairman and members of the Board of Directors have 

directly attended and provided guidance and direction at key meetings of the 

Executive Management regarding the implementation of the Board’s resolutions 

and decisions, as well as the preparation of submissions to the Board and the 

General Meeting of Shareholders. 

II. Salaries and remuneration of the Board of Directors, the Board of 

Supervisors. 

(With attached submission) 

III. Report on Transactions with Related Parties 

(With attached Appendix) 
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IV. Supervision of the Executive Management’s Activities 

1. Methods of Supervising the Executive Management’s Activities 

- Based on the Company’s Charter, the Internal Corporate Governance 

Regulations, and the Operating Regulations of the Board of Directors (BOD), the 

BOD has supervised the effectiveness and appropriateness of the Executive 

Management’s activities through exchanges and discussions with the Company’s 

Director and the Executive Management at BOD meetings. This ensures that all 

policies and operational orientations fully comply with the resolutions of the 

General Meeting of Shareholders and the resolutions and decisions of the BOD. 

- Based on periodic reports submitted by the Executive Management on 

operational and business performance, as well as proposals and 

recommendations presented at regular meetings and ad hoc reports arising from 

requests or emerging needs, the BOD has reviewed and evaluated business 

performance, formulated appropriate plans and orientations, and approved 

measures as appropriate to enable the Executive Management to effectively 

implement the BOD’s resolutions and decisions, as well as tasks within its 

authorized scope under the Company’s Charter. 

2. Evaluation of the Executive Management’s Performance 

Based on the Company’s Director’s Report on production and business 

performance, the Board of Directors (BOD) notes and evaluates the performance 

of the Executive Management as follows: 

2.1 Achievements: 

In 2025, the Company’s Director and the Executive Management properly 

complied with current laws and the Company’s operational regulations.  

Under the direction and management of the Director, the Company achieved 

and exceeded most of the business targets set out in the Resolution of the 2025 

Annual General Meeting of Shareholders, including subsequent amendments and 

supplements during the year. The policies and directions of the General Meeting 

of Shareholders and the BOD were effectively and properly implemented by the 

Director and the Executive Management. Financial management, accounting, 

statistics, planning, and cost control were given proper attention, and the 

Company’s assets and capital were strictly managed. 

The Director instructed functional departments to strengthen inspection and 

quality control at each stage of the production process, assigning responsibility 

for product quality to each production unit in accordance with ISO 9001:2015 

standards, while gradually emphasizing cost reduction and improving production 

and business efficiency. 

Logistics services provided to the Dung Quat Refinery have gradually 
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strengthened in terms of depth, quality, and professionalism, thereby affirming 

the Company’s position as one of the strategic partners of Binh Son Refining and 

Petrochemical Joint Stock Company. 

Research and development in science and technology has been duly 

emphasized, fostering a spirit of innovation and creativity among both collectives 

and individual employees across the Company, and progressively moving toward 

substantive depth with a focus on delivering meaningful results for the Company. 

Coordination with mass organizations within the Company has been 

strengthened to build a unified and cohesive workforce with absolute unity; 

departments have been directed to pay close attention to and provide 

comprehensive care for employees’ welfare. Mechanisms have been established 

to encourage employees to promote creativity and enthusiasm in their work, and 

to actively participate in and make meaningful contributions to charitable and 

tribute activities… 

Information disclosure has been carried out in full compliance with the 

State regulations of Vietnam for large-scale public companies with shares traded 

on the UPCoM market. 

The Executive Management has demonstrated a clear understanding of the 

Company’s advantages and challenges, thereby maintaining flexibility in 

managing production and business activities. At the same time, it has provided 

recommendations and issued internal management documents within its 

authority to effectively control all operational areas of the Company, while 

fulfilling its role in risk control starting from the Executive Management level. 

Policies and employee-related regimes have been implemented in 

accordance with regulations. Emulation and commendation activities have been 

conducted in a timely manner to recognize and encourage individuals and 

collectives with outstanding achievements, thereby contributing to improving the 

Company’s production and business performance. 

Results of Key Production and Business Performance Indicators: 

- Total revenue reached VND 1,452.17 billion, up 8% compared to the 

annual plan and 78% higher than in 2024 

- Profit before tax reached VND 22.91 billion, up 15% compared to the 

annual plan and 12% higher than in 2024 

- State budget contribution amounted to VND 13.1 billion 

- Profit after tax reached VND 19.96 billion, up 17% compared to the 

annual plan and 10% higher than in 2024 

- Average employee income reached VND 11.99 million per person per 

month, up 22% compared to the annual plan and 24% higher than in 2024 

2.2 Matters Requiring Attention: 
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In addition to the achievements noted above, the Board of Directors (BOD) 

notes that, in the coming period, the Executive Management should focus on 

thoroughly addressing certain matters: 

- Implement appropriate solutions to enhance the business efficiency of the 

Embankment Residential Area and the 4.8-hectare site; 

- Focus on implementing research, study, and proposals for investment 

projects; 

- Emphasize building corporate culture and driving digital transformation; 

- Strengthen advisory efforts in reviewing, updating, amending, and 

supplementing regulations and procedures, and ensure timely reporting of 

matters when requested. 

 

PART II 

OPERATIONAL PLAN FOR 2026 

Based on the assessment of opportunities, difficulties, and challenges 

affecting the Company’s production and business activities—evaluated by the 

Executive Management and serving as the basis for developing the 2026 key 

production and business plan—the Board of Directors (BOD) defines the 2026 

operational plan with the following main objectives and tasks: 

1. Objectives: 

Organize and operate the packaging manufacturing plant safely, optimize 

existing production capacity, enhance product quality, and maintain effective 

control at all stages of the production process to improve efficiency of existing 

product lines. 

Intensify market development, expand investment in and production of new 

products to meet customer demand, and focus more on research, technical 

innovation, and upgrading existing production lines to increase output, diversify 

product offerings, and improve product quality. 

Focus on market research and analysis to expand the portfolio of traded 

products, strengthen long-term cooperative relationships with key customers 

while expanding the base of potential customers, and place greater emphasis on 

broadening product lines and markets, as well as identifying and selecting 

reputable partners to ensure the safe and effective distribution of PP plastic resin, 

LPG, and other refinery products. 

Capture market information promptly to implement service provision 

tenders for BSR and other entities, particularly those serving the Dung Quat 

Refinery Upgrade and Expansion Project, and expand other logistics service 

sectors by leveraging existing conditions, while focusing on improving service 

quality and strictly controlling costs to enhance business efficiency. 
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Regularly update and improve the system of standards and techno-economic 

norms, consolidate the system of legal documents, and strengthen internal 

supervision. 

Continuously improve organizational and human resource management, 

enhance professional training for staff and employees, recruit personnel with 

strong management and operational capabilities, and implement appropriate 

remuneration policies for highly qualified employees to attract talent in support 

of the Company’s development plans. 

2. Key Production and Business Targets: 

No Target Unit 

To be 

implemen

ted by 

2025 

2026 Plan 

% 

Compare

d to 2025 

Actual 

1 2 3  5 6 

I  PRODUCTION AND BUSINESS TARGETS 
 

1 Total Revenue 
VND 

billion 
1.452,20 2,060.45 142,00% 

2 Profit Before Tax 
VND 

billion 
22,9 22.75 99.30% 

3 State Budget Contribution 
VND 

billion 
13,1 14.40 109.80% 

4 Profit After Tax 
VND 

billion 
20,0 18.15 91.00% 

5 Dividend Payout Ratio 

% of 

charter 

capital 

7,28% 6.44% 88.20% 

II  LABOR AND WAGE TARGETS  

1 Average Number of Employees 
Person

s 
292 305 

101.

40% 

2 

Average labor productivity 

calculated as total revenue minus 

costs excluding wages 

VND 

million

/person

/month 

19,71 18.54 
87.8

0% 

3 Average Salary 

VND 

million

/month 

11,990 11.41 
88.0

0% 

4 
Total Payroll Fund for Employees 

and Executive Management 

VND 

billion 
42.595 41.74 

89.2

0% 

III INVESTMENT ACTIVITIES     

 Procurement of Machinery, VND 45,14 3.8 8.42
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Equipment, and Fixed Assets billion % 

+ Equity 
VND 

billion 

45,14 
3.8 

 

+ Borrowed Capital 
 VND 

billion 

0 
0  

(Detailed Appendix are provided in the Report and in the explanatory notes of the 

Executive Management) 

3. Key Tasks: 

In performing the functions and powers of the Board of Directors (BOD) as 

prescribed by the Company’s Charter and applicable laws, and based on 

development orientations, in 2026 the BOD will identify and focus on the 

following key tasks: 

- Continue consolidating and reorganizing production structures in each 

business segment to enhance production and business efficiency; direct the 

implementation of the Company’s organizational and personnel structure; develop 

long-term succession plans and focus on training and developing a young 

workforce to ensure continuity. 

- Emphasize the development of the production workforce, ensuring a skilled 

and professional labor force in each business area, and regularly provide training 

and professional development for managers and employees. 

- Focus on researching and proposing investment projects that are suitable 

for the current situation, meet market and business needs, and align with the 

Company’s capabilities. 

- Improve and complete the system of internal regulations and management 

policies in each phase to align with production and business conditions and 

changes in laws; continue to consolidate the financial and accounting system 

according to common standards; and practice thrift and prevent waste across all 

areas of the Company. 

- Perform corporate governance functions in strict accordance with the 

powers and duties of the Board of Directors (BOD) and as assigned or authorized 

by the General Meeting of Shareholders, in compliance with applicable 

regulations; ensure shareholders’ rights, including dividend payments, facilitating 

shareholders’ access to information, and receiving and addressing shareholders’ 

constructive feedback for the Company’s development. 

- Direct the Executive Management to propose specific and appropriate 

solutions for each phase to effectively implement the annual plan and the 

orientation of the Company’s development strategy. 

- Continue directing the review, supplementation, and completion of the 

Company’s Development Strategy through 2030 with a vision to 2045, and 
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propose appropriate solutions to maintain the Company’s status as a public 

company and aim for listing its shares on the HNX or HOSE stock exchanges. 

- Coordinate with the Party Committee to direct mass organizations within 

the Company to mobilize employees to actively participate in labor emulation 

movements, contributing to the fulfillment of the 2026 plan, and emphasize 

employees’ welfare, including income, healthcare, and spiritual and physical 

activities. 

PART III 

RECOMMENDATIONS AND PROPOSALS 

To ensure proper conditions for the effective implementation of the tasks set 

for 2026 and subsequent years, the Board of Directors (BOD) respectfully 

submits the following matters to the General Meeting of Shareholders for 

consideration and approval: 

 - Approval of the Report on Production and Business Results and the Key 

Plan for 2026, the Report on the Activities of the Board of Directors, the Report 

on the Activities of the Supervisory Board, and other related contents; 

 - Approval of the execution of contracts and transactions between the 

Company and related parties (with attached submission);  

 - Approval of the consolidation of the Board of Directors and the 

Supervisory Board in accordance with regulations (with attached submission); 

 - Authorize the Board of Directors to determine specific and appropriate 

solutions and plans to ensure the Company’s status as a public company in 

compliance with regulations (with attached submission) 

To effectively implement the key plans and tasks approved by the General 

Meeting, the Board of Directors respectfully requests shareholders to continue 

supporting the Company’s production and business activities by prioritizing the 

use of the Company’s products, goods, and services, thereby enabling the 

Company to provide services based on the principles of quality, transparency, 

efficiency, and fair competition. 

 The Board of Directors respectfully submits this for the consideration and 

feedback of the General Meeting of Shareholders! 

Recipients: 
- Shareholders; 

- Members: HĐQT, BKS; 

- Filed at: VT, the Company Secretary.  

ON BEHALF OF THE  

BOARD OF DIRECTORS 

CHAIRMAN 

 

 

 

          Bui Ta Vu 
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 BINH SON PETROLEUM 

PACKAGING AND TRADING 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

No:   36    /TTr-HĐQT-BSPPT Quang Ngai, April, 21, 2026 

SUBMISSION 

Request for Approval of the 2025 After-Tax Profit Distribution Plan and 

the 2026 After-Tax Profit Distribution Plan 

 

To: The 2026 Annual General Meeting of Shareholders 

  

Pursuant to the Resolution dated April 24, 2025 of the Annual General Meeting of 

Shareholders of Binh Son Petroleum Packaging and Trading Joint Stock Company; 

Pursuant to the Resolution dated December 31, 2025 of the Board of Directors 

approving the adjustment of the 2025 production and business plan of Binh Son 

Petroleum Packaging and Trading Joint Stock Company; 

Based on the business performance results of 2025 and the production and 

business plan for 2026. 

The Board of Directors respectfully submits to the 2026 Annual General Meeting 

of Shareholders for consideration and approval the following matters: 

1. After-tax profit distribution plan for 2025 

Item 
Amount 

(VND) 

After-tax profit 19,955,170,488 

1. Allocation to the Reward and Welfare Fund 

(Equivalent to 2.0 months of the employees’ actual 

average salary) 

6,707,185,697 

2. Bonus for completion of assigned tasks 

(Equivalent to 1.0 month of the managers’ actual 

average salary and remuneration) 

491,762,039 

3. Remaining profit after allocations and performance 

bonus (To be distributed as dividends to shareholders) 
12,756,222,752 

- 
Binh Son Refining and Petrochemical Joint Stock 

Company (83.26%) 
10,620,998,752 

- Cam Thanh Hotel (3.14%) 400,400,000 

- Individual shareholders group (13.6%) 1,734,824,000 

* Dividend payout ratio / charter capital: 7.28% 
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2. 2026 After-Tax Profit Distribution Plan: 

2.1. Allocation to the Bonus and Welfare Fund: equivalent to 2.0 months of 

the employees’ average salary; 

2.2. Performance completion bonus: equivalent to 1.0 month of the 

managers’ average salary and remuneration; 

2.3. Dividend payout ratio/charter capital: 8.7%                                                                                  

The Board of Directors respectfully submits this matter to the General Meeting of 

Shareholders for consideration and approval. 

Respectfully submitted! 

Recipients: 
- As above; 

- BOD, Supervisory Board; 

- Archive: Office, Company 

Secretary.  

ON BEHALF OF THE BOARD OF DIRECTORS 

CHAIRMAN 

 

 

 

 

                    

Bui Ta Vu 
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