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TAP POAN CONG NGHIEP - NANG LUQGNG CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Doc 1ap - Tw do - Hanh phiic
TONG CONG TY
PHAN BON DAU KHi CA MAU
Sb: 01/BB-DHDCD Ca Mau, ngay 22 thang 4 nam 2026
BIEN BAN

Phién hop Pai hi dong c6 dong thuong nién nim 2026
ciia Cong ty c6 phin - Tong cong ty Phan bon Dau khi Ca Mau,
tru sé tai 647 - 649 duwong Ngo Quyén, Phuwong An Xuyén,
tinh Ca Mau. M3 s6 doanh nghiép: 2001012298

A. THOI GIAN, HINH THU'C VA PIA PIEM CUQC HQP

- Thoi gian: Tir 08h00° dén 12h15° thir Tu, ngay 22/4/2026.

- bia djém: Vin phong dai dién tai TP. H6 Chi Minh, Tong cong ty Phan bon Dau
khi Ca Mau, s6 173-179 Truong Van Bang, phuong Cat Lai, TP. H6 Chi Minh.

- Hinh thuce t6 chtrc: Hop truyén thong (truc tiép) két hop hop truc tuyén va bo

phi€u dién tu.

B. THANH PHAN THAM DU, TINH HOP PHAP CUA CUQC HQP

1. Thanh phan tham du:

- Co dong: gom cac cb dong va dai dién co dong cua Cong ty co phan - Téng cong
ty Phan bon Dau khi Ca Mau (PVCFC) theo danh sach do Tong Cong ty Luu ky va bu trir
chirng khodn Viét Nam lap vao ngay dang ky cudi cung 12/3/2026.

- H9i dong quan tri: gdm toan bd 07/07 thanh vién Hoi dong quan tri (HDQT)
tham du truc ti€p Pai hdi dong c6 dong, cu thé nhu sau:

1/ Ong Tran Ngoc Nguyén Chu tich HDQT.

2/ Ong Vin Tién Thanh Thanh vién (TV) HPQT kiém Tong giam déc.
3/ Ong Nguyén Ptrc Thuan TV HPQT.

4/ Ong Nguyén Dtrc Hanh TV HDPQT.

5/ Ong Lé Pirc Quang TV HDQT.

6/ Ba B6 Thi Hoa TV HPQT doc lap.

7/ Ong Lé Viét Diing TV HPQT ddc lap.

- Ban kiém soat: toan b 03/03 thanh vién Ban kiém soat tham du truc tiép Dai
hoi dong c6 dong, cu thé nhu sau:

1/ Ong Téng Viét Thong Trudng ban.
2/ Ong B4 Minh Puong Kiém soat vién.
3/ Ong Lé Canh Khanh Kiém soat vién.

- Kiém toan ddc 1ap: Dai dién Cong ty TNHH Kiém toan Deloitte Viét Nam -
don vi kiém toan doc 1ap Bao céo tai chinh ndm 2025 ciia PVCFC gdém cac 6ng/ba sau:

+ Ba Khuc Thi Lan Anh Phé Téng giam ddc.
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+ Ong P Trung Kién Giam dbc Kiém toan.

- Céc dai biéu 1a khach moi tir cac co quan, don vi.

2. Tinh hgp phap cia cudc hop:

Ban kiém tra tu cach c6 dong do Chu toa chi dinh gbm co:
- Ong Nguyén Vian Tu: Trudng ban.

- Ong Nguyén Thao Duong Anh: Thanh vién.

Theo béo c4o cua Ban kiém tra tu cach c6 dong, két qua kiém tra tu cach cb dong
dén dy hop (tai thoi diém khai mac) nhu sau:

- Tong sd ¢6 phan c6 quyén biéu quyét cia PVCFC 1a: 529.400.000 c6 phan.

- Téng s6 cb déng duge giri thy moi du hop: Toan bo c¢d dong theo danh sach do
Tong Cong ty Luu ky va Bu trir chiing khoan Viét Nam 1ap vao ngay dang ky cudi cung
12/3/2026.

- Téng sé cd dong du hop truc tiép, truc tuyén va theo iy quyén dén thoi diém bét
dau cudc hop gom 70 co dong, so hitu 407.412.438 co phan, dat ty 1& 76,9574% tong so
b phan c6 quyén biéu quyét cuia PVCFC.

- Tét ca cac co dong va dai dién ¢ dong c6 mat déu c6 du tu cach du hop.

Can ct vao quy dinh cua Luat Doanh nghiép hién hé}nh va biéu 16 PVCFC, cudc
hop Dai hi dong c6 dong (DHDCD) thuong nién PVCFC t6 chirc ngay 22/4/2026 1a hop
phép va du diéu kién tién hanh.

C. DIEN TIEN PAI HOI

I. Gi6i thiéu Ban Chii toa, Ban Thu ky va Ban Kiém phiéu.

Ban t6 chirc d3 gi6i thiéu Ban Chu toa va Ban Thu ky gém cé:

1. Chau toa:

- Ong Tran Ngoc Nguyén - Chu tich HbQT.

2. Ban Chii toa gdm cac thanh vién:

- Ong Tran Ngoc Nguyén - Chu tich HbQT.

- Ong Vian Tién Thanh - TV HPQT kiém Tong Giam déc.
- Ong Tdng Viét Thong - Truong Ban kiém soat (BKS).

- Ong Nguyén Ptrc Hanh - Thanh vién HPQT.

- Ba Nguyén Thi Hién - Pho Tong Giam ddc.

3. Ban Thu ky gom cac thanh vién:

- Ong D6 Thanh Hung - Thu ky cong ty.

- Ba D) Thi Hoang Phuong - Pho trudng phong Quan tri cong ty, VP HDQT.

4. Ban Kkiém phiéu:
Theo Quy ché t6 chirc PHPCD thuong nién nam 2026, dé gitip Dai hoi thyc hién
cac nhiém vu: huéng dan thé 1¢, nguyen tic biéu quyét va tién hanh kiém phiéu biéu quyet

cac ndi dung cia Pai hoi, cling nhu dé dam bao tinh doc 1ap, minh bach cua viéc kiém
phiéu. Ban Chu toa dd gidi thiéu thanh phan Ban kiém phiéu bao gom:
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- Ong Tran Quoc Hung - Giam dbc Cong ty Luat TNHH HTIC - DPon vi doc lap
thuc hién viéc kiém dém va xac nhan két qua kiém phiéu - Trudng ban.

- Ong V5 Thai Son - C6 déng nho, mi s6 DCM13505, sé ¢ phiéu: 09 - Thanh
vién.

- Ong Phung Thé Nhu - C6 d6ng nho uy quyén, mi sé DCM08080, sb ¢6 phiéu
6.000 - Thanh vién.

Ban kiém phiéu dugc DPHDCD biéu quyét thong qua bang hinh thirc bo phiéu dién
tur voi ty 1€ bi€u quyet tan thanh: 99,999856%, khong tan thanh: 0,000096%, khong co ¥
kieén: 0,000048%.

IL. Chwong trinh nghi sw, Quy ché té chirc Pai hji.

Chu toa Dai hoi di trinh bay 1y do vé viéc ciu trac cac ndi dung Chuong trinh nghi
su theo mirc d§ uu tién, cho phép DPHDCD tép trung thoi gian cho cac ndi dung uu tién
trudce, va tao diéu kién dé c6 dong c6 nhiéu thoi gian trao ddi, thao luan véi 1anh dao PVCEC
vé cac mat hoat dong cua PVCFC.

Chuong trinh nghi sy dugc giri theo thu moi téi cac co dong va co dong co quyén
dé nghi b6 sung/gdp ¥ cac ndi dung trong chwong trinh nghi su theo huéng dan ghi trong
thy moi (thu moi duge gui téi co dong va thong bao trén website PVCFC tu ngay
23/3/2026, trude 30 ngay tinh dén ngay t6 chirc Pai hoi). Ngay 17/4/2026, PVCFC da nhén
duoc cong van cua Co dong 16n - Tap doan Cong nghiép - Nang lugng Quéc gia Viét Nam vé
cong tac nhan sy thudc ndi dung Bau cir thanh vién HDQT, BKS cua PVCFC. HPQT da
théng nhit théng qua va cap nhat ndi dung tai T& trinh bau ctr Thanh vién HPQT, BKS va
cap nhat tai tai liéu Pai hoi.

Tai Dai héi, Ban Chu toa tiép tuc dé nghi ¢ dong cho y kién vé ndi dung chuong
trinh hop, nhung khong c6 c6 dong nao co y kién. Noi dung nghi sy dugc sap xép theo thir
tu vu tién nhu sau:

1. Béo cdo hoat dong cua Hoi dong quan tri nam 2025, phuong hudéng hoat dong
2026.

2. Baocao két qua hoat dong san xuét kinh doanh (SXKD) niam 2025 va chi tiéu
ké hoach SXKD nam 2026.

3. Bao céo tai chinh (BCTC) nim 2025 d3 kiém todn.

4. Phuong an phan phéi loi nhuan, trich 1ap cac quy, chia co tirc nam 2025 va Ké
hoach phan phdi lgi nhuan nam 2026.

5. Bdo céo cta Ban kiém soat nam 2025, ké hoach hoat dong nam 2026.
6. Dé xuat lya chon don vi kiém toan BCTC nam 2025.

7. Béo céo tién luong, tién thuong, thu lao va lgi ich khac nam 2025 ctia Ban quan
1y di€u hanh va ké hoach nam 2026 cua Hi dong quan tri va Ban kiém soat.

8. Bo sung, stra doi chi tiét nganh nghé dang ky kinh doanh.
9. Sira ddi, bd sung Diéu 16 PVCFC.
10. Stra ddi, bd sung Quy ché ndi bd vé quan trj cong ty.
11. Stra ddi, bo sung Quy ché hoat dong cia Hoi dong quan tri.
12. Sira d6i, bd sung Quy ché hoat dong ciia Ban kiém soét.

13. Bau ctr thanh vién HDQT, BKS gdm céc ndi dung:
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- Théng qua Quy ché bau ctr.

- Mién nhiém thanh vién HDQT: Ong Tran Ngoc Nguyén, 6ng Lé Puc Quang;
thanh vién HPQT doc lap - Ba B6 Thi Hoa.

- Bau thanh vién HPQT, thanh vién HPQT dbc lap.
- Mién nhiém Kiém soat vién 6ng D6 Minh Puong, ong Téng Viét Thong.
- Bau Kiém soat vién.

Dai hoi d3 biéu quyét thong qua Chuong trinh nghi sy phién hop, Quy ché td chirc
DHDCD thuong ni€én ndm 2026 bang hinh thirc bd phi€u dién tr voi két qua biéu quyét
nhu sau:

- Chuong trinh nghi suy.
Ty 1é biéu quyét:

Tan thanh: 99,999856%, Khong tan thanh: 0,000096%,; Khong co y kién:
0,000048%.

- Quy ché t6 chire PHPCP thuong nién nam 2026.

Ty 1é biéu quyét:

Tan thanh: 99,999856%, Khong tan thanh: 0,000096%,; Khong co y kién:
0,000048%.

Véi két qua biéu quyét nhu trén, Chuong trinh nghi su cia phién hop PHPCP
thuong nién ndm 2026 da dugc thong qua.

I11. Trinh bay cac bao cao, to trinh

1. Ong Tran Ngoc Nguyén - Cha tich HPQT trinh bay bao cao hoat dong cuia Hoi
dong quan tri ndm 2025, phuong huéng hoat dong nam 2026.

2. Ong Van Tién Thanh - TV HPQT kiém TGP thay mit HPQT trinh bay bdo cdo
két qua hoat dong SXKD nam 2025 va cac chi tiéu ké hoach SXKD nam 2026.

3. Ong Pinh Nhu Cudng - Phu trach K¢é toan, theo y quyén cia HPQT trinh bay
Bao cao tai chinh nam 2025; phuong an phan ph6i loi nhuén, trich 1ap cac quy, chia co tirc
nam 2025 va ké hoach phan phoi lgi nhuan nam 2026.

4. Ong Tdéng Viét Thong, Truong ban kiém soat bio cdo vé hoat dong cua Ban
ki€m soat nam 2025, ké hoach hoat dong ndm 2026 va d¢ trinh danh sach don vi kiém toan
bao cao tai chinh nam 2026.

5. Ong Nguyén Ngoc Buu, Truong ban Quan tri ngudn nhan luc theo uy quyén cua
HDPQT trinh bay bao céo tién luong, tién thuong, thu lao ndm 2025 cua Ban quan 1y diéu
hanh va ké hoach nam 2026 cuia HPQT, BKS.

6. Ong Nguyén Pirc Hanh, Thanh vién HDPQT trinh bay t& trinh vé viéc bd sung,
sira d6i chi tiét nganh nghé ding ky kinh doanh va stra d6i, bo sung Diéu 1¢, Quy ché noi
bd vé& quan tri cong ty, Quy ché hoat dong ctia Hoi ddong quan tri va Quy ché hoat dong
ctia Ban kiém soat.

Toan van céac ndi dung To trinh, bao cdo: chi tiét theo Tai liéu phién hop da duoc
dang tai trén website PVCFC trudc ngay Dai hoi va dugc phat cho cac cd dong ngay tai
Dai hoi.
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M&i n6i dung T& trinh trinh PHDCD biéu quyét thong qua déu di co day du co so,
thong tin va giai trinh tai tai liéu Dai hoi nham giup cho c¢6 dong co du dir liéu dé biéu

quyet

IV. Bau cir thanh vién HDQT, BKS

- Ban Chu toa phién hop xin y kié:n Dai hoi déng ¢ dong thong qua Quy ché bau
cu bang hinh thirc bo phi€u di¢n tir voi két qua bi€u quyét nhu sau:

Ty 1é biéu quyét:

Tan thanh: 99,9997%, Khong tan thanh: 0%, Khéng co y kién: 0,0003%.

Ong Nguyen birc Hanh - Thanh vién HDQT, thay mat HDQT da trinh bay vé T
trinh vé mién nhiém thanh vién HDQT dbi v6i ong Tran Ngoc Nguyén, 6ng Lé Duc
Quang; mién nhiém TV HPQT doc lap dbi v4i ba DS Thi Hoa mién nhiém Kiém soat
vién do1 voi ong Tong Viét Thong va ong D6 Minh Puong; bau thanh vién HPQT, thanh
vién HDQT doc 1ap, thanh vién BKS.

- Pai hoi di tién hanh biéu quyét thong qua viéc mién nhiém thanh vién HDQT
doi1 voi ong Tran Ngoc Nguyén, két qua nhu sau:

Ty 18 biéu quyét:
Tan thanh: 99,02785%, Khong tan thanh: 0,97184%, Khong co y kién: 0,00031%.

- Pai hoi di tién hanh biéu quyét thong qua viéc mién nhiém thanh vién HDQT
doi1 voi ong Lé DBuc Quang, két qua nhu sau:

Ty 18 biéu quyét:
Tan thanh: 99,9996%, Khong tan thanh: 0,0001%,; Khong co y kién: 0,0003%.

- Pai hoi da tién hanh biéu quyét thong qua viéc mién nhiém TV HPQT doc lap
doi voi ba P Thi Hoa, két qua nhu sau:

Ty 16 biéu quyét:
Tan thanh: 99,9996%, Khong tan thanh: 0%, Khong co y kién: 0,0004%.

- Dai hoi di tién hanh biéu quyét thong qua viéc mién nhiém Kiém soat vién doi
v6i 6ng Tong Viét Thong, két qua nhu sau:

Ty 16 biéu quyét:
Tan thanh: 99,0325%, Khong tan thanh: 0,9671%,; Khong co y kién: 0,0004%.

- Dai hoi di tién hanh biéu quyét thong qua viéc mién nhiém Kiém soat vién doi
v6i 6ng Do Minh Puong, két qua nhu sau:

Ty Ié biéu quyét:
Tan thanh: 99,9996%; Khong tan thanh: 0%; Khong co y kién: 0,0004%.
- Pai hoi d4 tién hanh biéu quyét thong qua danh sach Gmg vién thanh vién HDQT
gobm c6 02 nguoi la 6ng Bach Duc Long va 6ng Nguyén Thanh Tung bang hinh thirc bo
phi€u dién tur, két qua nhu sau:

1% 16 biéu quyét:
Tan thanh: 99,0325%, Khong tan thanh: 0,2883%, Khong co y kién: 0,6792%.
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- Dai hoi di tién hanh biéu quyét thong qua danh sach ing vién thanh vién HDQT
ddc 1ap gom co6 01 nguoi 1 Ong Nguyen Van Son bang hinh thic bd phi€u dién tir, két
qua nhu sau:

Ty 1é biéu quyét:

Tan thanh: 99,0325%, Khong tan thanh: 0,2883%, Khong co y kién: 0,6792%.

- Dai hoi da tién hanh biéu quyét thong qua danh sach mg vién thanh vién BKS
gbm c6 02 nguoi la 6ng Dinh Nhat Duong va 6ng Pham Minh V1 bang hinh thirc bo phi€u
dién tir, két qua nhu sau:

Ty 1é biéu quyét:

Tan thanh: 99,0325%, Khong tan thanh: 0,2883%,; Khong co y kién: 0,6792%.

- Céc cb dong dy hop di tién hanh bo phiéu bau thanh vién HDQT, BKS theo Quy
ché bau ctr, Danh sach bau ctr da dugc Pai hoi thong qua.

V. Thao luan

Sau phan trinh bay cic bdo cdo va to trinh ciia Ban Chu toa, Ong Tran Ngoc
Nguyén, Chu tich HDQT - Chu toa bai hoi di@u khién Dai hoi tiép hanh thao luan. Cac c6
dong dat qéu hoi tryc ti€p tai l}cf)i truong noi dién ra dai hoi tryc tiép hoac gui cau hoi thong
qua hé thong dai hoi truc tuyén https://decm.bvote.vn/.

Ban Chu toa d tran trong tiép thu va giai trinh cac ¥ kién ctua C6 dong trén co s
thuc hién cong tac quan ly va diéu hanh hoat dong cia PVCFC hudng téi ddm bao cac lgi
ich cao nhat cho c6 dong.

Téng hop cac cau héi/gop y duoc thao luan va tra 101 tai Pai hoi nhu tai Phu luc 02
dinh kém bién ban.

D. KET QUA BAU CU, BIEU QUYET THONG QUA CAC NQI DUNG

I. Két qua bau cir:

1. Két qua bau cir thanh vién Hgi ddng quan tri

i) Ong Bach Birc Long: 417.304.213 phiéu bau, ty 1 96,8577%.

~ OngBach e Long triing ctr 1a Thanh vién Hoi dong quén trj nhi¢m ky 2026-2031
(t61 da dén ky BPHDCD thudong nién nam 2031).

ii) Ong Nguyén Thanh Tung: 417.324.053 phiéu bau, ty 1¢ 96,8623%.

Qng ngyén Thanh Tung tring ctr 13 Thanh vién Hoi ddng quan tri nhiém ky 2026-
2031 (to1 da dén ky PHDPCD thuong nién nam 2031).

2. Két qua bau cir thanh vién Hoi dong quan tri ddc lap
i) Ong Nguyén Vin Son: 420.927.323 phiéu bau, ty 1¢ 97,6998%.

Ong Nguyén yan Son tring ctr 1a Thanh vién Hoi d@)ng quan tri doc 1ap nhiém ky
2026-2031 (toi da dén ky PHDPCD thuong nién nam 2031).

3. Két qua bau cir thanh vién Ban kiém soat
i) Ong Binh Nhat Duong: 421.230.644 phiéu bau, ty 16 97,7691%.

Ong Binh Nhit Duong trang ctr 1a Kiém soat vién nhiém ky 2026-2031 (t6i da dén
ky DPHPCD thuong nién nam 2031).

ii) Ong Pham Minh Vi: 421.219.602 phiéu bau, ty 18 97,7665%.
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Ong Pham Minh Vi triing ctr 1a Kiém soat vién nhiém ky 2026-2031 (t6i da dén ky
DHDCD thuong nién nam 2031).

IL. Két qué biéu quyét thong qua cac ndi dung trinh Dai hdi

Dai hoi d3 tién hanh biéu quyet bang hinh thire bo phleu dién tir thong qua cac van
dé da dua ra thao luan, két qua biéu quyét timg van dé cu thé nhu sau:

1. Thong qua két qua hoat dong san xuat kinh doanh (SXKD) nim 2025 véi
cac chi tiéu chinh nhu sau:

KH 2025
2 o en 2597 2576 TH .
Tt Chi tiéu bVT TH 2024 PVCFC- | PVCFC- 2025 Ty 1§
IR IR
A B C 1 2 3 4 43 | 42 | 41

I | CHI TIEU SAN LUQONG
Séan xut c4c san

phim
A A: Nghil’l 0 0 )
- a ) l s ) 0 0 0
Uré quy déi L 956,36 910,00 | 942,00 | 966,73 | 103% | 106% | 101%
+ f ZZZ%I ‘Zflg Dam tha};’” 106,55 120,00 | 105,00 7930 | 76% | 66% | 74%
Nghin 0 [ 0,
- | NPK L 284,20 340,00 | 340,00 | 347,23 | 102% | 102% | 122%
+ Zf; 1; (PVCFC san N%”i” 20754 | 22000| 22000| 24387 | 111% | 111% | 118%
+ | NPK (KVF san xudt) N%’}i” 76,66 | 120,00| 12000 10336 | 86% | 86% | 135%
2 (T;fu thy sin pham 1.325,30 | 1.378,78 | 1.405,00 | 1.430,58 | 102% | 104% | 108%
- | ure Nﬁgf 804,73 758,78 | 800,00 | 804,71 | 101% | 106% | 100%
. Nghin N o N
- | Pam chirc niang L 90,39 120,00 | 105,00 7936 | 76% | 66% | 88%
- | NPK Nfggrf‘ 251,11 340,00 | 340,00 | 331,32 97% | 97% | 132%
+ ZZI; (PVCFC sdn N%Z” 17582 | 22000 22000 23635 | 107% | 107% | 134%
+ | NPK (KVF san xudt) Nf‘fé’;” 7529 | 12000 12000 9497 | 79% | 79% | 126%
A 1s Nghin
- | Phan bon ty doanh Tan 254,37 280,00 280,00 310,16 | 111% | 111% | 122%

Il | CHI TIEU TAI CHINH
1 | Hop nhit
- | Téng doanh thu Ty ddng | 14.037,27 | 13.983,39 | 15.862,64 [17.032,88 | 107% | 122% | 121%
- | Loi nhuan truge thué | Tydong | 1.522,06 864,32 | 1.614,47 | 2.207,43 | 137% | 255% | 145%
- | Loi nhuan sau thué Ty dong | 1.428,01 774,04 | 1.447,56 | 1.961,84 | 136% | 253% | 137%
2 | Cong ty me
- | Tbng doanh thu Ty ddng | 13.252,44 | 13.251,14 | 15.130,39 [15.898,09 | 105% | 120% | 120%
- | Loi nhuan truge thué | Tydong | 1.321,70 852,93 | 1.603,08 | 2.229,35 | 139% | 261% | 169%
- | Loi nhuan sau thué Ty ddng | 1.233,73 763,62 | 1.437,13 | 1.988,37 | 138% | 260% | 161%

- | Ty suét LNTT/VDL % 25,0% 16,1% | 303% | 42,1% | 139% | 262% | 168%
3 Srla trithychiendau | o gar0 | 117322 770,50 | 498,17 | 583,51 | 117% | 76% | 50%
4 Srla tri gidi ngn dau 1.143,58 669,79 | 525,89 | 542,70 | 103% | 81% | 47%
(*) Tong san lwong tiéu thu gom (Uré+Bam chire nang+NPK PVCFC+Ty doanh)
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Ty 1é biéu quyét:

Tan thanh: 99,9995%, Khong tan thanh: 0%, Khéng ¢ y kién: 0,0005%.
2. Thong qua céc chi tiéu chinh ciia ké hoach SXKD nim 2026 nhw sau:

Chi tiéu san luong:

Stt Chi tiéu DPon vi tinh K& hoach 2026
1 | CHI TIEU SAN LUONG
1 | Sén xuat cac sin pham
1.1 | Uré Nghin Tan 926
- | Bam chirc nang Nghin Tén 120
12 |NPK Nghin Tan 350
- | NPK (PVCFC sdn xuat) Nghin Tan 230
- | NPK (KVF san xudt) Nghin Tan 120
1.3 | CO2 thyc pham Nghin tan 3,7
2 Tiéu thu san pham
2.1 | Uré Nghin tan 771
2.2 | Pam chirc nang Nghin tan 120
2.3 | NPK Nghin tan 350
- | NPK (PVCFC sdn xuat) Nghin tin 230
- | NPK (KVF sdn xuat) Nghin tan 120
2.4 | CO2 thyc pham Nghin tan 3,7
2.5 | Phan bon tuy doanh Nghin tan 395
Ké hoach tai chinh:
Stt Chi tiéu , | Ponvitinh | Kéhoach 2026
| Chi tiéu tai chinh (Cong ty hop nhat)
1 Tong doanh thu Ty dong 17.615
2 Loi nhuén trudce thueé Ty dong 1.320
3 Loi nhuén sau thué Ty dong 1.182
II | Chi tiéu tai chinh (Cong ty me)
1 Tong doanh thu Ty dong 16.117
2 | Loi nhuan trude thué Ty dong 1.309
3 Loi nhuén sau thué Ty dong 1.173
4 | Ty suét chia co tirc/von dicu 1¢ % 10%
5 | Pau tw XDCB va MS TTB
5.1 | Téng nhu cu v6n dau tu Ty dong 734
- DPau tw XDCB va Mua sam TTB Ty dong 734
- | Dau tu gép von vao cac don vi thanh vién Ty dong -
5.2 | Nguon von dau tu Ty dong 720
- | Vén Chu sé hiru Ty dong 244
- Von vay va khac Ty dong 476

Ty 1é biéu quyét:

Tdn thanh: 99,9762%; Khong tan thanh: 0,0232%; Khéng c6 y kién: 0,0006%.

Céng ty cé phan - Tong cong ty Phan bén Dau khi Ca Mau-Bién ban cudc hop PHPCP thurong nién 2026
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3. PHDCD iiy quyén cho HPQT dwgc sira doi, bo sung, diéu chinh ké hoach
SXKD nam 2026 mot cich linh hoat, phu hgp véi tinh hinh thwe té SXKD cia
PVCFC

Ty 18 biéu quyét:
Tan thanh: 99,32081%, Khong tan thanh: 0,67856%, Khong co y kién: 0,00063%.

4. Bao cdo hoat dong ndm 2025 va phuwong huwéng hoat dong nam 2026 cia Hoi
dong quan tri

Ty 18 biéu quyét:
Tan thanh: 99,9994%, Khong tan thanh: 0,0001%,; Khong co y kién: 0,0005%.

5. B4o c4o tai chinh nim 2025 di dwoc kiém toan béi Cong ty TNHH Kiém
toan Deloitte Viét Nam

Ty 18 biéu quyét:
Tan thanh: 99,9994%, Khong tan thanh: 0,0001%,; Khong co y kién: 0,0005%.

6. Phwong an phan phoi loi nhuén liiy ké nim 2025:

S0 liéu BCTC HN
Stt NOi dung (phén s¢ hiru_cta
PVCFC) (ty dong)
I | Tong LNST chwa phén phdi theo BCTC tai 31/12/2025 2.581,11
1 | Nam trude dé lai (Theo bao céo riéng) 621,30
2 | Nam 2025 (Theo bao céo hop nhat) 1.959,81
II | Loinhuén sau thué dwoc phéan phdi 1.910,24
Chia cb tirc bang tién (20% VDL tuong dwong 2.000
1 A X1k 1.058,80
dong/co phiéu)
Trich Quy dau tu phat trién 587,94
3 | Trich Quy khen thudng, phic loi NLD 256,14
Trich Quy thuong Ban diéu hanh, Thanh vién Hoi dong
4 quan tri, Kiém soat vién (trong d6: Quy thudng cua 736
HDBQT, Ban KS: 3,55 ty dong, Ban diéu hanh: 3.81 ty ’
dong)
III | Loi nhuén sau thué chwa phéan phoi dé lai 670,87
Ty 16 biéu quyét:
Tan thanh: 99,99947%; Khong tan thanh: 0,00002%; Khéng c6 y kién: 0,00051%.
7. Ké hoach phén phoi lgi nhuin nim 2026:
Stt Khoan muc S6 tién (ty dong)
I | LNST liiy ké nim 2026 theo ké hoach 1.843,47
1 | LNST chua phan phdi nim 2025 chuyén sang nam 2026 670,87
2 | Loi nhun sau thué nim 2026 theo ké hoach 1.172,60
Céng ty cé phan - Tong cong ty Phan bén Dau khi Ca Mau-Bién ban cudc hop PHPCP thurong nién 2026 9
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Stt Khoan muc S6 tién (ty dong)
II | K& hoach phén phéi LNST liiy ké niim 2026 1.112,65
1 | Quy Pau tu phat trién (i) 351,78
2 | Quy Khen thudng, phuc loi (u) 231,47
Du kién chia ¢ tirc (10% VDL (v) twong duong 1.000
3 A Y 529,40
dong/co phiéu)
I ;{1; gT chuwa phan phoi nam 2026 chuyén sang nam 730,82

(i): Quy dau tw phat trién: 30% Loi nhudn sau thué.
(u): Quy Khen thuong, phuc loi:

+ Quy tié:n, thwéng, phiic loi ciia NLP tdi da: Khong qua 04 thang tién lwong binh
quan thuc hién néu loi nhudn thyc hién khong thap hon ké hoach.

+ Quy thuong Ban qudn Iy diéu hanh: Khéng qud 02 thdng tién lwong, thit lao binh
quan thuc hién, néu loi nhudn thuc hién bang hodc cao hon loi nhudn ké hoach.

(v): Von diéu 1é nam 2026: 5.294 ty dong.

Viée thyc hién phan phdi lgi nhudn sau thué ndm 2026 tiy vao tinh hinh SXKD
cua PVCFC va thong qua PHDPCD thuong nién nam 2027 quyét dinh.

Ty 1é biéu quyét:
Tan thanh: 99,8940%, Khong tan thanh: 0,1055%,; Khong co y kién: 0,0005%.
8. Bao c4o hoat ddng niim 2025 va Ké hoach hoat dong nim 2026 ciia BKS

Ty 16 biéu quyét:
Tan thanh: 99,9994%, Khong tan thanh: 0%, Khong co y kién: 0,0006%.

9. Lwa chon don vi kiém toan Béo céo tai chinh nim 2026

Dai hoi dong cd dong phé duyét danh sach Cong ty kiém toan doc 1ap bao céo tai
chinh ndm 2026 va ty quyén cho Ho1 dong quan tri lya chon mot Cong ty trong danh sach
cac Cong ty sau:

- Cong ty TNHH Kiém toan Deloitte Viét Nam.

- Cong ty TNHH KPMG (Viét Nam).

- Congty TNHH Ernst & Young Viét Nam.

- Cong ty TNHH PwC (Viét Nam).

TV 1é biéu quyét:

Tan thanh: 99,9721%; Khéng tan thanh: 0%; Khéng cé y kién: 0,0279%.

10. Bo cdo tién lwong, tién thuwdng, thu lao va cac loi ich khac ciia HPQT va
BKS nam 2025

- Thuyc hién ndm 2025: 24.609,05 triéu dong.
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Ty 1é biéu quyét:
Tan thanh: 99,99937%, Khong tan thanh: 0,00002%, Khong co y kién: 0,00061%.

11. Ké hoach tién lwong, tién thuéng, thu lao va cac lgi ich khac nim 2026 cia
HDQT va BKS:

a. Quy tién luong, tién thudng, thu lao ké hoach nim 2026 cia HDQT va BKS tam
tinh nhu sau:

- Quy tién luong, thi lao cia HPQT va BKS:  8.923,34 triéu dong.
Quy tién thuéng cua HPQT va BKS: 1.487.,22 triéu dong.
Téng cong: 10.410,56 triéu dong.

b. Phéan phdi tién luwong, tién thuéng va thi lao HDQT va BKS:

Viéc phan phoi quy tién lurong, thii lao va quy tién thuong cua HDQT va BKS thyc
hién theo Quy ché tién luong, thu lao va tién thuong cua HDQT, BKS va Ban diéu hanh
do HPQT PVCEFC ban hanh.

c. Co ché xac dinh Quy tién luong, thu lao va quy tién thudng thuc hién:
Ouj tién lwong thuee hién:

- Qu¥ tién lvong thuc hién dugc xac dinh trén co so s6 thanh vién HPQT, BKS
chuyén trach thyc té (tinh binh quan theo thang) va mtc tién luong binh quan thyc hién.

- Mitc tién luong thuc hién cua thanh vién HDQT, Kiém soat vién lam viéc chuyén
trach dugc can cir vao muc tién lvong ké hoach, mtrc dg thyc hién chi ti€u lgi nhuén, trong
do:

+ Loi nhuan khong thép hon ké hoach thi muc tién lvong thyc hién tdi da béng
muc tien lvong ké hoach.

+ Loi nhuén thuc hién vuot loi nhuin ké hoach san xuét kinh doanh thi duoc tinh
thém tién luong vao muc tién lvong thuc hién quy dinh theo nguyén tac 1% lgi nhuédn vuot
so v&i ke hoach, dugc tinh thém 2% murc tién lvong nhung khong qua 20% mirc tién luong
thuc hién.

+ Truong hop doanh nghiép c6 lg1 nhudn thuc hién (khdng ap dung loai trir nguyén
nhan khach quan) vuot 191 nhuan theo ké hoach quan tri cua PVCFC thi Thanh vién HBDQT
va Kiém soat vién dugc tinh thém tién luong vao murc tién lwong thuc hién quy dinh theo
nguyén tic 1% loi nhudn vuot so voi ké hoach, duoc tinh thém 2% mtc tién lvong nhung
khong qua 20% murc tién luong thuc hién quy dinh.

+ Loi nhuan thap hon ké hoach thi giam trir tién lwong theo nguyén tic 1% loi
nhudn gidm, giam 1% muc tién luong. Muc tién luong thuc hi¢n sau khi giam trir khong
thap hon murc lwong co ban.

- Miic thu lao ctia Thanh vién HDQT, Kiém so4t vién lam viéc khong chuyén trach
dugc xac dinh dya theo thoi gian thuc t€ lam viéc nhung t61 da khong qua 20% muc tien
lvong twong img cia Thanh vién HPQT, Kiém soat vién lam viéc chuyén trach.

Quy tién thiedng thuwc hién:

- Khong qué 02 thang tién luong, thii lao binh quan thyc hién, néu lgi nhuan thyc
hién bang hodc cao hon 1¢i nhuan ké hoach.
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- Khong qua 02 thang tién lwong, thu lao binh quan thuc hién nhan véi ty 1¢ giira
lgi nhudn thyc hién so v6i loi nhuén ké hoach, néu lgi nhuan thyc hi¢n thap hon ké hoach
nhung khong thap hon 1,0 thang tién lvong thuc hién.

Ty 1é biéu quyét:
Tan thanh: 99,99937%, Khong tan thanh: 0,00002%, Khong co y kién: 0,00061%.
12. B6 sung nganh, nghé kinh doanh ciia PVCFC:

Stt | Ma nganh Tén nganh nghé bo sung, sira doi
I/ | B6 sung nganh nghé kinh doanh
1 0163 Hoat dong dich vu sau thu hoach
2 0121 Trdng cy dn qua
3 0128 Trdng cdy gia vi, cdy duoc liéu, cdy huong liéu lau nim
4 0130 Nhan va chiam séc ciy giéng nong nghiép
5 1030 Ché bién va bao quan rau qua
6 8292 Dich vu dong gobi
7 4632 Ban budn thuc pham
8 4633 Ban budn d6 udng

Ty 16 biéu quyét:
Tan thanh: 99,9994%, Khong tan thanh: 0%, Khong co y kién: 0,0006%.
13. Stra ddi chi tiét nganh nghé kinh doanh:

R Ma
Tén nganh nghe Ma nganh n \ A o aRe X
Stt hi¢n hanh hi¢n hanh Tén nganh nghé sira doi ;{f:ggi

1. | Xt 1y dir liéu, cho thué va 6311 Co s& ha ting cong nghé 6310

cac hoat dong lién quan thong tin, xtr ly dir liéu, luu
trlt va cac hoat dong lién
quan
2. | Cong thong tin 6312 | Hoat dong cong tim kiém | 6390
Chl tlét Thlét lép trang Web va cac dlCh vu th@ng tin

thong tin dién tir. Thiét 1ap khac

mang xa hoi. Chi tiét: Thiét ldp trang
théng tin dién tir. Thiét lgp
mang xd hoi.

3. | Ban 1€ theo yéu cau dat 4791 Hoat dong dich vu trung 4790
hang qua buu dién hoac gian ban I¢
1nterne,t Chi tiét: Kinh doanh mua
Chi tiet: Kinh doanh mua ban qua giao dich dién tu.
ban qua giao dich di¢n tu. (Trir thyc hién quyén xudt
Céng ty cé phan - Tong cong ty Phan bén Dau khi Ca Mau-Bién ban cudc hop PHPCP thurong nién 2026 12
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A \ A ~ s Ma
Stt Tel;l;légnaﬁ;ﬁ;ghe ﬁgnnlglg:ll: Tén nganh nghé sira déi nqgs?m!o\l.
: : sura doi
(Trtr thuc hién quyén xuét khau, quyén nhdp khau,
khau, quyén nhip khau, quyén phdn phéi doi véi cdc
quyén phan phdi d6i voi hang hoa thuéc Danh muc
cac hang hoa thudoc Danh hang héa nha dau tw nde
muc hang héa nha dau tu ngodi, t6 chirc kinh té cé
nudc ngoai, to chirc kinh té von dau tw nuéc ngodi
c6 vbn dau to nudc ngoai khéng dwoc thuwce hién quyén
khong dugc thuc hién xudt khau, quyén nhdp
quyén xuat khau, quyén khau, quyén phan phoi).
nhip khiu, quyén phéan
phdi).
4. | Cung tUng va quan ly 7830 Cung Ung ngudn nhan luc 7822
nguon lao dong khac
Chi tiét: Cung cap nhan sy Chi tiét: Cung cdp nhdn su
van hanh, kiém tra, sira van hanh, kiém tra, sia
chita may moc, hé théng chita mdy méc, hé thong
dién san xuat (Trur dich vy dién san xudt (Trie dich vu
dua nguoi lao dong di lam dwa nguoi lao dong di lam
viéc & nudc ngoai theo hop viéc o nudc ngoai theo hop
dong). dong).
5. | Ban budén chuyén doanh 4669 Ban budn chuyén doanh 4679
khéac chua duogc phan vao khéc chua dugc phan vao
dau dau
Chi tiét: Ban budén phan Chi tiét: Bdn buén phdn
bon, thudc trir sau, hoa bén, thuéc trir sau, hda chat
chat khac st dung trong khac sw dung trong cong -
cong - nong nghié¢p. Ban néng nghiép. Bdan buén ché
budn ché pham hoat chét pham hoat chdt sinh hoc
sinh hoc phuc vu ndng phuc vu nong nghiép - cong
nghiép - cong nghi¢p - moi nghiép - moi truong sinh
truong sinh thai. Ban budn thai. Ban buon hoa, cdy
hoa, cdy canh, dat va gia canh, dat va gid thé trong
thé trong cdy, cong cu, cdy, cong cu, dung cu trong
dung cu trong ndng nong nghiép.
nghi¢p.
6. | San xuat do ubng khong 1104 San xuit d6 udng khong 1105
con, nuéc khoang con, nudc khoang
7. B4n 1¢ hang héa khac moi 4773 Béan I¢ ,tong hop khéc 4719
trong cdc cira hang chuyén Chi tiét: Ban lé phan bon,
doanh thuoc trir sau, hoa chat khdc
sw dung trong cong - nong
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Ma

Stt Tel;l;légnaﬁ;?ﬁghe ﬁgnnlglg:ll: Tén nganh nghé sira déi nqgs?m!o\l.
: : sura doi
Chi tiét: Ban 1& phan bon, nghiép. Ban 1é ché pham
thudc trr siu, hoa chét hoat chdt sinh hoc phuc vu
khac st dung trong cong - nong nghiép — cong nghiép
noéng nghiép. Ban le ché - moi truong sinh thdi. Bdan
pham hoat chit sinh hoc 1é hoa, cdy canh, ddt va gid
phuc vu nong nghi¢p — thé trong cdy, cong cu, dung
cong nghi¢p - moi truong cu trong nong nghiép.

sinh thai. Ban ¢ hoa, cay
canh, dit va gia thé trong
cdy, cong cu, dung cu
trong nong nghiép.

8. Stra chita méy moc, thiét bi 3312 Sua CthI,a, béo dU:G’ng Il’lé.y 3312
o moc, thiét bi
Chi tiét: Bao dudng, stra o ) . .
chita my méc thiét bi. Chi uiét: Bao duong, sia
chita may moc thiet bj.
9. | Dich vu cham soc va duy 8130 . 8130

Ny Dich vu canh quan
tri canh quan

1Y 18 biéu quyét:
Tan thanh: 99,9994%, Khong tan thanh: 0%, Khong co y kién: 0,0006%.

14. Thong qua ndi dung sira d6i, bo sung Piéu 1 PVCFC ndi dung nhu Phu
luc 03 dinh kém.

Ty 16 biéu quyét:
Tan thanh: 99,9995%, Khong tan thanh: 0%, Khong co y kién: 0,0005%.

15. Thong qua ndi dung sira doi, bd sung Quy ché ndi bd vé quan tri cong ty
ndi dung nhu Phu luc 04 dinh kem.

Ty 16 biéu quyét:
Tan thanh: 99,9994%, Khong tan thanh: 0%, Khong co y kién: 0,0006%.

16. Thong qua ndi dung sira doi Quy ché hoat dong ciia HPQT ndi dung nhw
Phu luc 04 dinh kém.

Ty 1é biéu quyét:
Tan thanh: 99,9994%, Khong tan thanh: 0%,; Khong co y kién: 0,0006%.

17. Thong qua ndi dung sira doi, bo sung Quy ché hoat dong ciia BKS ndi dung
nhu Phu luc 04 dinh kém.

TV 1é biéu quyét:
Tan thanh: 99,9994%; Khong tan thanh: 0%; Khéng cé ¥ kién: 0,0006%.
(Chi tiét két qua kiém phiéu tirng néi dung nhw tai Phy luc 01 dinh kém)
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Bién ban phién hop Pai hoi dong c6 dong thudng nién nim 2026 cua Cong ty cb
phan - Téng cong ty Phan bon Dau khi Ca Mau duoc 1ap lac 12 gio 25 phut ngay 22 thang
4 nam 2026 va da duoc Pai hoi dong cd dong biéu quyét bang hinh thirc bo phiéu dién tir
thong qua véi ty 1&: Tan thanh: 99,9998%; Khong tan thanh: 0%; Khong co y kién:
0,0002%.

Tong s6 06 dong du hop truc tiép, truc tuyén va theo uy quyén dén thoi diém két

thic cude hop gom 145 ¢ dong, so hitu 431.697.035 cd phan, dat ty 1¢ 81,5446% tong
s6 ¢6 phan c6 quyén biéu quyét cia PVCFC.

Bién ban nay da duoc Ban thu ky ghi chép phan anh trung thuc toan bo dién bién
phién hop, theo dung quy dinh ctia Luat Doanh nghiép va Diéu 16 PVCFC va duoc luu trit
trong tai liéu cudc hop Pai hoi ddng cd déng thudong nién nim 2026 cua PVCFC.

Phién hop Pai hoi dong cd dong thudng nién nam 2026 ciia Cong ty ¢ phan - Tong
cong ty Phan bon Dau khi Ca Mau qua hinh thtrc hop truyén théng (truc tiép) két hop hop
truc tuyén va bo phiéu dién tir da két thiic vao hoi 12 gio 25 phut ngay 22/4/2026.

TM. BAN THU KY TM. BAN CHU TOA
THU KY CONGTY CHU TOA
oL e
/ /—/—
Ky boi: D6 Thanh Hung Ky boi: Trin Ngoc Nguyén
. Ngay ky: 23/04/2026 06:02:28 Ngy ky: 23/04/2026 07:11:36
T6 chire xac thyc: VNPT SmartCA RS T6 chirc xéc thyc: VNPT SmartCA RS
Noi nhin:
- Cac co6 dong;
- HDbQT, BKS;
- Luu: VT, HbQT
Céng ty cé phan - Tong cong ty Phan bén Dau khi Ca Mau-Bién ban cudc hop PHPCP thurong nién 2026 15
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' ) Phu lyc 01:
KET QUA KIEM PHIEU CAC NOQI DUNG DAI HOI

(Pinh kém Bién bdn hop s6 01/BB-DHDCP ngay 22/4/2026 ciia Pai héi dong cé dong)

Vén ban nay dirge xdc thue tai https:/feoffice.pvcfe.com.va/ véi sé dinh danh: 0274/BBH-VPHPQT

N Téng sb i Té? thanh E(h(")n;g tan thanh KKh(“)r:g ¢6 y kién
Stt Noi dung < Tong so A Tong so \ A Tong so o 1A
phicu phiéu Tyle phiéu Tyle phiéu Tyle
.| Théng qua Chuong trinh nghi sy ctia Dai hoi 415.547.644 | 415.547.044 |99.9999%| 400  |0,000096% | 200 | 0,000048%
2.| Théong qua Quy ché t8 chirc Dai hoi 415.547.644 | 415.547.044 |99,.9999%| 400  |0,000096% | 200 | 0,000048%
3.| Théng qua Quy ché biu ci tai Pai hoi 415.547.644 | 415.547.044 |99.9999%| 400  |0,000096% | 200 | 0,000048%
4.| Théng qua Danh séch Ban kiém phiéu 430.912.543 | 426.723.423 |99,0278%| 4.187.800 | 0,9718% 1320 | 0,00031%
5. grllzn%g‘;?gii‘é fﬁgﬁyﬁﬁlem Thanh vien HDQT d0I Vi | 430915 543 | 430.910.823 |99.9996%| 400 | 0.000093% | 1320 | 0,00031%
6. gi%nféqu Zlgfl:;llgen nhi¢m Thanh vién HDQT d0i v6i | 430 15 543 | 430.910.823 |99.9996% 0 0% 1720 | 0,0004%
7. ggfjglcgl: gg‘}ﬁ‘%ﬁhlem Thanh vien HDQT A0c1ap | 43 919 543 | 426.743.423 [99.0325%| 4.167.400 | 0.9671% 1.720 0,0004%
8.| Thong qua danh sach (mg vién thanh vién HDQT 430.912.543 | 430.910.823 |99,9996% 0 0% 1720 | 0,0004%
9, g};@ng qua danh sich tmg vién thanh vien HDQT doc | 430 915 543 | 430.911.223 [99,9997% 0 0% 1320 | 0,00031%
10. %ﬁ‘;%,‘}gfﬁi‘l’fgmen nhi¢m Kiém sodt viéndoivei Ong | 130 15 543 | 426743.543 99.0325%| 1242400 | 02883% | 2926600 | 0.6792%
11, g%é&%ﬁ%ﬁggié“ nhi¢m Kiém sodt viendoivéiong | 430915 543 | 426743.543 |99.0325%| 1242400 | 02883% | 2.926.600 | 0.6792%
12.| Thong qua danh sach g vién thanh vién Ban kiém soat | 430.912.543 | 426.743.543 [99,0325%| 1.242.400 0,2883% 2.926.600 0,6792%
13.| Théng qua két qua hoat dong SXKD nim 2025 431.061.342 | 431.059.142 |99,9995% 0 0% 2200 | 0,00051%
14. ;é’;’é’g qua céc chi tiéu chinh cta ké hoach SXKD nam |31 161 245 | 430.959.142 99,9762%| 100.000 | 0,0232% 2.600 0,0006%
16
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Téne sb Tan thanh Khéng tan thanh Khong c6 y kién
Stt Noi dung Ollnli%so Téng s0 TV 16 Téng s0 TV 16 Téng s0 TV 16
P phiéu yIe phiéu yle phiéu yle

1s. g&lf;gdi?cvﬁﬁfhuge ‘%l‘gi% %?&Bgfni‘g‘;% stra 401, b0 | 43y 061 740 | 428.134.022 [99.3208%| 2.925.000 | 0.6786% 2720 | 0,00063%
16,| Thong qua Béo cdo hoat dong nam 2025 va phuong | 30 661 747 | 430.959.142 |99.9994% 400 0,000093% | 2.200 0,00051%

hudng hoat dong nam 2026 ctia Ho1 dong quan tri

Thong qua Bao cdo tai chinh ndm 2025 da duoc kiém o o
17| ohn b Cong ty TNHH Kiém todn Deloitte Vig Nam | 431:061.742 | 431.059.142 199.9994% 400 0,000093% | 2.200 0,00051%
18. ggggg qua Phuong én phan phoi loi nhuan lity ke nam 431.061.742 | 431.059.442 [99,9995% 100 0,000023% | 2.200 0,00051%
19.| Théng qua Ké hoach phan phéi loi nhuan nam 2026 431.395.742 | 430.938.322 | 99.894% | 455220 | 0,1055% 2.200 0,00051%
20.| Thong qua Bdo cdo hoat dong ndm 2025 va KE hoach |34 o1 745 | 430.959.142 [99.9994% 0 0% 2.600 0,0006%

hoat dong nam 2026 cua BKS
21, ggnc% aua Zﬁﬁi&hggzganh sich don vi kiém todn | 43 661 745 | 430.841.442 |99.9721% 0 0% 120300 | 0,0279%

Thong qua Béo cio tién lvong, tién thudng, thu lao va
22 0 0 0

cio ot ioh khie olia HDOT v& BKS nm 2025 430.961.742 | 430.959.042 |99,9994% 100 0,000023% | 2.600 0,0006%

Théng qua K& hoach tién lwong, tién thudng, thu lao va 0
23.| cicles o kidc i 2026 ot TIDOT vé BKS 430.961.742 | 430.959.042 |99,9994% 100 0,000023% | 2.600 0,0006%
24.| Théng qua viéc bd sung nganh, nghé kinh doanh 430.961.742 | 430.959.142 |99,9994% 0 0% 2.600 0,0006%
25.| Théng qua sira ddi chi tiét nganh nghé kinh doanh 430.961.742 | 430.959.142 |99,9994% 0 0% 2.600 0,0006%
26.| Théng qua sira ddi, bd sung Diéu 18 PVCFC 430.961.742 | 430.959.542 [99,9995% 0 0% 2.200 0,00051%
27.| Théng qua sira d6i Quy ché ndi bo vé quan tri cong ty | 430.961.742 | 430.959.142 |99,9994% 0 0% 2.600 0,0006%
28. gg’g% qua stra doi, bo sung Quy che hoat dong cua | 3 661 747 | 430.959.142 |99.9994% 0 0% 2.600 0,0006%
29.| Théng qua sira i, bd sung Quy ché hoat dong ciia BKS | 430.961.742 | 430.959.142 |99,9994% 0 0% 2.600 0,0006%
30.| Thong qua Bién ban, Nghi quyét Dai hoi 428.010.235 | 428.009.435 |99,9998% 0 0% 800 0,00019%

17
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_Phu luc 02:
PHAN THAO LUAN

Co dong dat cau hoi va Lanh dao PVCFC tra 161
(Pinh kém Bién ban hop s6 01/BB-DHDCP ngay 22/4/2026 ciia Pai héi dong cé dong)

Stt Néi dung y kién

Noi dung tra loi

I/ | CAUHOI GUI QUA HE THONG TRUC TUYEN

Cong ty danh gia thé nao vé tinh hinh cung — cau va gia
urea trong cac kich ban mé ctra lai eo bién Hormuz sém
trong quy 2.2026 hodc khi chién sy kéo dai hon dén hét
1 | ndm 2026? Cong ty hién uu ti€n ban trong nudc hay
day manh cac hop dong xuat khau chét gia cao; hién
cong ty da ki hop dong giao hang xa nhat dén thang
may va gia 1a bao nhiéu?

Duya trén phén tich vé tinh hinh dia chinh trj va thi trudng, kich ban dugc mong mudn nhat
la xung dot s& chim dut vao thang 5/2026 trude ap luc bau ctr Nghi vién vao thang 11, két
hop v6i cac dau hiéu ha nhiét nhu viéc Iran nbi lai dam phan qua Pakistan va chuyen gia
Nga rt khoi cac co so hat nhan. Néu chién tranh kéo dai dén cudi nam, thé gioi s& dbi mat
v6i tham hoa thiéu hut nang luong nghiém trong trong mua déng. Song song do, nguon
cung phan bon Uré€ toan cau dang that chat do cac nha may tai Nga va Trung Dong can tur
6 dén 8 thang dé khoi phuc sau sy ¢d. Du bao gia Uré s& dao dong quanh murc 500 USD/tin
cho dén dau nim 2027. V61 gia chao ban tai phién thau ciia An d9, nhleu kha nang Trung
Qudc sé& tham gia xuat khau cung v&i kha nang chién tranh cham dut, ngudn cung phan bon
s& duoc phuc hoi nhung cham.

Vi vai tr6 la don vi san xuat kinh doanh l6n trong nganh phan bon, dam bao 6 6n dinh cung
cau va gop phan phat trién nén nong nghiép bén viing ctia nude nha, PVCFC ludn bam sat
tinh hinh mua vy, can can cung cau cau thi truong trong nudc va uvu ti€n hang hoéa phuc vu
nhu ciu tiéu thu noi dia va Campuchia. Luong hang du thura con lai, PVCFC sé xuat khau
di cac thi trudng trén thé gioi.

Hang nim PVCFC ludn cén nhéc lugng hang c6 thé xuat khau trong nhiing giai doan thap
diém cua mua vu. Tuy nhién trong qua trinh thyc hién PVCFC sé& linh hoat vé khéi luong,
thoi diém xuat hang phu thudc vao tinh hinh thi truong trong nude va thé gisi, phu thude
vao nhu cau mua vy .

Trong bdi canh gia thé giéi dang rat cao nhu hién nay, nhu cau trong nude con thap diém,
PVCEC s& tinh toan lwong xuat khau dé vira dam bao Van 6 nguon hang phuc vu ba con
khi trong nudc khi vao vu Hé Thu téi, vira dam bao xuét khau nhiéu nhét c6 thé nham t6i
da hoa doanh thu, loi nhuan.

] Céng ty c6 phan - Tong cong ty Phdan bon Dau khi Ca Mau-Bién ban cudc hop PHPCP thuong nién 2026 18
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Stt Noi dung ¥ Kién Noi dung tra 1oi
Cong ty danh gi4 rui ro suy giam kha ning chi tra cua néng dan va tac dong cua thoi tiét
trong nim 2026 va 2—3 ndm t&i 1a hién hitu, tuy nhién ¢ thoi diém hién tai thoi tiét nhin
chung chua c6 bién dong 16n ngoai mot s6 hién twong cuc bd nhu mua trai mua trong 1 sb
Cong ty danh gia rii ro vé kha ning chi tra cia nong | ngdy gan day. Ap luc chinh dén tir viée gia vat tu nong nghiép dau vao ting cao trong khi
5 dan syt giam manh va cac diéu kién thoi tiét bit loi anh | gia ndng san dau ra chua dugc cai thién, khién nong dan c6 xu hudng giam luong bon hoac
huong dén nhu cau tiéu thy phan bon, dic biét 13 urea | tham chi bo vu; theo d6, néu mit bang gia dau vao tiép tuc duy tri & mic cao trong 3—6
trong nam 2026 va 2-3 nam t4i thé nao? thang t&i, nhu cau phan bén c6 thé giam khoang 20-30% trong ngan han, dic biét dbi voi
uré. Tuy vay, cac yéu td nay chu yéu mang tinh chu ky va phan héa theo timg khu vuc,
khong 1am thay d6i nhu cau dai han dbi voi phan bon va thi truong dugc ky vong s& phuc
héi khi diéu kién gid ca va san xuat nong nghiép trd nén thun loi hon.
1. Ban lanh dao danh gia dot bién dong ngudn cung hién tai co dlem tuong dong voi nam
2021 khi déu chiu tac dong tir ' gia nang luong va gian doan ngudn cung, nhung khac ¢ chd
) ) . ] y nguyén nhan hién nay chu yéu dén tir yéu t6 dia chinh tri thay vi dai dich va thi truong
Xin ban lanh dao chia s¢ thém vé danh gia sw giong va | gang phan (mg trAm 6n hon. Trong béi canh gia khi toan cAu tang manh khién nhiéu nha
khic nhau cua dot khung hoang nguon cung phan bon | may & cac nuée nhu An d¢, Pakistan. .. gidm san luong, cac doanh nghiép Viét Nam c6 loi
tai thoi diém hién tai so v&i thoi diem nam 20217 Ban | h& nhey chi phi khi dAu vao én dinh, qua d6 duy tri sén xuAt va can ddi linh hoat gitta xuét
3 | lanh dao danh gia nhu thé nao vé rui ro TQ xuat lai | iy va noi dia.
Urea khi chénh 1éch gid n6i dia TQ va gia the gidikha| = o . . ) . ) .
1o trong khi d6 TQ vAn du thira cong sudt dé co thé | POl voi rui ro Trung Quoc xuat khau tro lai, day la yéu to can theo doi do TQ van du thura
xuat khiu ra thé gi6i? cong suat va chénh léch gia cao; tuy nhién, kha nang xuat khau phu thudc 16n vao chinh
sach diéu hanh xuat khau ciia Trung Qudc va uu tién an ninh luong thyc ndi dia. Trong
truong hop Trung Quéc quay lai thi truong tur 2027, nguon cung s€ dugc cai thién, gop
phan ha nhiét gia va dua thi trudng vé trang thai can bang hon.
o Céng ty c6 phan - Tong cong ty Phdan bon Dau khi Ca Mau-Bién ban cudc hop PHPCP thuong nién 2026 19
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Stt

Néi dung y kién

Noi dung tra loi

Thir hai, Phan bén Ca Mau c6 thé chia sé thém vé ké
hoach xuét khau nim nay ctia minh? Trong quy 1 vira
roi doanh nghiép di xuat khau sang My, DCM dénh gia
nhu thé ndo vé thi trudng nay? Thoi gian téi doanh
nghiép c6 ké hoach mé rong sang thi trudng nao nira
khong? Déi véi mit hang. Trong thong cao nha dau tu
quy 1, hién moi chi c6 san lugng xuat khau ure, xin
lanh dao chia sé thém vé tinh hinh xuét khau NPK ciing
nhu dinh hudéng phat trién, dau tu san phadm nay trong
nam nay? T61 xin cdm on!

2. Trong Quy /2026, PVCFC dat san luong xudt khau 211 nghin tan, ting 39% so vOi cung
ky, trong khi quy II du kién tlep tuc tang truong nho tan dung co hoi gia va ngudn cung
uré toan cau gian doan trong bbi canh nhu cau ndi dia thip. K& hoach ca nam 2026 dit muc
tiéu 450-500 nghin tan, v6i Campuchia van la thi trudng chit luc chiém hon 50% san luong.
Hién san pham da hién dién tai 22 quoc gia, trong do6 co cdc thi truong cd yéu cau tiéu
chuén cao nhu Uc va chau Au, tao nén tang mo rong ra thi truong quoc té. Pbi v6i NPK,
san lwong xuat khau con khiém ton (~20 nghin tan/nam) nhung dang duoc dinh hudng day
manh, trong tim 1a mé rong d6 phu tai Campuchia, dong thoi phat trién cac thi truong tiém
nang nhu Lao va tung budc tham nhap Myanmar, Sri Lanka.

Quy 1 nay, Cong ty lgi nhuan bao nhiéu

Loi nhuan trude thué hop nhat Quy 1/2026 1a 878 ty dong, tang 208% so véi KH quy 1,
tang 93% so voi cung ky.

T61 hoi 2 cau:

1. Cho héi gia xuét khau ure sang campuchia hi¢n gio
la bao nhiéu? Cong ty lam tl}é n;io deé tan dung dugc
dot tang gia ciia phan bén quoc te?

2. Tai sao chi phi quan ly doanh nghiép trong quy 4 cua
cong ty tang gap 3 lan cac quy khac?

1. Viéc trich 1ap dén gan 400 ty chi phi quan 1y doanh
nghiép & quy 4. 2025

1. Hién gi4 xut khau uré sang Campuchia vin twong dong véi muc gia noi dia VN, méc
du gia xk ra céac thi truong khac dang tang cao cham ngudng khoang 900 USD/tan.

Trén co sé d6, Cong ty can dbi gitra hiéu qua kinh doanh va trach nhiém thi trudng: vu tién
dam bao ngudn cung cho vu Heé Thu trong nudc va Campuchia, dong thoi tdi wu phan san
lwong con lai bang xuat khau sang céac thi truong c6 gia tot hon, qua d6 vira giit viing thi
phan cdt 151, vira nang cao hiéu qua loi nhuén.”

2. Chi phi quan ly doanh nghiép trong Quy IV tang cao (gap khoang 3 lan so véi cac quy
con lai), chu yéu do:

- Chi phi nghién ctru khoa hoc dugc thyc hién trich theo két qua san xuét kinh doanh trong
ky (trich khoang 8,5% LNTT).

- Chi phi ASXH hd trg cac vung mién gap thién tai lii lut va cac hoat ddng hudng dén nguoi
ngheo, nguoi yéu the...

- Chi phi tién luong duoc diéu chinh Vé’hach toan lai theo quy luong thuc hién theo KQKD,
lam phét sinh tdng chi phi trong ky cu6i nam.

e ] Céng ty c6 phan - Tong cong ty Phdan bon Dau khi Ca Mau-Bién ban cudc hop PHPCP thuong nién 2026 20
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Néi dung y kién

Noi dung tra loi

Xin hoi 14 doanh thu cic méang cu thé trong nim nay
khoang bao nhi€u. Nhiing mang ngoai Phan bon nhu
CO2 1a bao nhiéu? Mang phan phdi Vin Thién Hoéa lai
bao nhiéu? Doanh thu bao nhiéu? Gié khi dau vao bién
dong nhu thé nao trong thoi gian qua, ¢6 ting cing gia
dau khong? Mang cong nghé ndng nghiép bao gio ¢6
doanh thu va lgi nhuan?

Nim 2026, Doanh thu tap trung chii yéu vao mang phan bon (chiém phéan 16n co cdu), trong
d6 Ure thuong mai gitr vai tro chu lyuc.

Mang CO2 trong quy 1/2026 dat 182 tin, thang 4 dy kién 100 tin. du kién ca nam theo KH
14 3.700 tn (Ban kinh doanh du kién 5.000 tan).

Trong nganh phan bon, gia dau vao va gia ban thudng bién dong cung chiéu theo thi truong;
khi chi phi diu vao thay ddi, gid ban c6 xu huéng diéu chinh twong Ung.
Trén co s¢ do, PVCFC chu dong diéu hanh gia ban linh hoat theo dién bién thi truong,
ddng thoi t6i wu chi phi va co cdu san pham nham duy tri bién lgi nhuan hop 1y.

10

Dé nghi BGP dat KH SXKD cao hon dé c6 stic phan
d4u. Chir KH SXKD dit ra chi 2 qui la dat thi chan
chét. KH phai c6 su phan dau, néu cudi quy 3 ko dat thi
ta diéu chinh KH. ¢6 nhu vay mdi tao dugc niém tin
cho CB. Xin cam on

Ban Diéu hanh rit chia sé v6i mong mudn vé mét ké hoach cé tinh thach thic cao dé tao
dong luc phén du. Tuy nhién, viéc xay dung ké hoach nam 2026 dugc Cong ty thuc hién
trén co so than trong, trong bdi canh cac yéu to dau vao nhu gid dau (du bao khoang 70
USD/thiing), gia uré va ty gia déu tiém 4n nhiéu bién dong khé ludng, anh hudng truc tiép
dén hiéu qua san xuat kinh doanh.

Do d6, ké hoach loi nhudn dugc thiét 1ap vo1 myc tiéu dam bao tinh kha thi va bén ving,
ddng thoi kiém soat tot rai ro. Trén thuc té, Cong ty luén diéu hanh theo huéng chu dong
va linh hoat: lién tuc bam sat dién bién thi truong, tdi wu chi phi, ning cao ning sudt va
hiéu qua van hanh dé cai thién bién loi nhuan.

Chung t61 khéng dinh réng, ké hoach 1a nén tang quan tri than trong, nhung muc tiéu diéu
hanh 1a phan dau hoan thanh va vugt ké hoach, qua dé6 mang lai gia tri cao nhat va cing co
niém tin cia Quy Co6 dong. Piéu nay da dugc ching minh qua gan 8 ndm qua.

11

T6i 1a Ha dén tir HCM. K¢é hoach kinh doanh 2026 ting
truong, tuy nhién ké hoach chia cb tac 10% tién mat?
Trong khi nim 2025 chia c¢6 tirc 20% bang tién mait.
Xin cdm on

12

2. Viéc chi tra ¢ tac 2026 c6 10% tién, ma nam 2026
rat thuan loi vé loi nhuan

V& ¢6 tire: PVCFC can déi loi nhun cac ndm, loi nhudn giit lai nhdm dam bao dong tién
hoat dong 6n dinh va bén viing. V61 dac thu doanh nghiép nganh phéan bon c6 ty suat loi
nhudn ROE dao dong khoang 12-17%/ném, viéc PVCF@ chia c6 tirc nam 2025 & ml’Ic,20%
la mtrc hop 1y, phan anh hi€u qué san xuat kinh doanh 6n dinh va kha nang sinh 101 tot.

V& ké hoach chia cb tirc nim 2026 1a 10% (twong tng loi nhuan sau thué ké hoach hon

1.100 ty), tuy nhién dya trén thuc tién két qua SXKD s& chia ty 1¢ t6t hon so voi KH ban
dau.

Céng ty c6 phan - Tong cong ty Phdan bon Dau khi Ca Mau-Bién ban cudc hop PHPCP thuong nién 2026
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13

Cho em héi rui ro petronas khong ban phan khi caa ho
cho PVN nira, gid khi cua cac mé moi khoang bao
nhiéu USD/mmBTU

Hién nay, Petrovietnam/PVGas dang lam viéc vdi cac chi mé trién khai khai thac mot sd
mo nhd méi: Khanh My - PAm Doi, Nam Du - U Minh dé cung cp khi vao hé théng duong
6ng dan khi PM3 - Ca Mau, dam béo cung cép du khi cho cum CN Khi BPién BPam Ca mau.
Mit khéac Petrovietnam dang tinh o4n dau tu 1 nhanh ndi gitta dudong dng khi Lo B vé Ca
mau.

Gia khi cac m6 Hoa Mai, Nam Du - U Minh, Khanh My - Pam Doi (goi 1a cac md nho bo
sung): Tu ndm 2027 la 10,39 USD/MMBTU, trugt gia mdi nam 2,25%; Tariff: 1,17
USD/MMBTU; Gia khi bao gém tariff, chwva VAT nam 2027 1a 11,56 USD/BTU. Gia khi
cép Nha méy dam s€ 1a gid tron gilra khi PM3 va khi cép tir cac mo nhd, can bién.

14

T6i 1a Lé Hong Nhung, 1 ¢6 dong cia DCM va ciing
1a phong vién dén tir tap chi Mekong ASEAN. Téi ¢6
hai cau héi danh cho cac lanh dao cua Phan bon Ca
Mau. Thir nhat, tai bao cédo thuong nién 2024, cong ty
da dé ra myc tiéu giai doan 2026 - 2030 s& tr¢ thanh
mot trong nhitng doanh nghiép xuit khau trai cay va
duoc liéu 16n tai Viét Nam. Nam 2026, DCM da va s€
c¢6 nhirng ké hoach phat trién nao cho muc tiéu nay?

Ciu 1: Nam 2026, DCM d va sé& c6 nhitng ké hoach phat t,rién nao cho muyc tiu giai doan
2026 - 2030 s€ tr¢ thanh mot trong nhitng doanh nghiép xuat khau tréai cay va dugc li¢u 16n
tai Viét Nam:

- Trong giai doan tdi, voi cong ngh¢ sinh hoc, chung toi tap trung vao hai hudng chinh.
Thir nhét 1 nghién ctru va ung dung ché pham vi sinh trong phan bén va bao vé thuc vat,
tién toi tham gia sau hon vao chudi canh tac va bao quan sau thu hoach. Hién chung t6i
dang dau tu mot day chuyén pilot vi bioreactor dung tich khoang 2,000 lit, dy kién san
xuat 800 - 1,000 tan ché phdm vi sinh mdi ndm. Thir hai 1a nghién ctru, phat trién giéng
cdy trong.
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15

Cong ty dinh hudng phat trién ché bién sau thu hoach,
nhung hién chwa c6 dy 4n cu thé hay kinh nghiém trong
chudi nay. Vay day la chién lugc dai han c6 19 trinh dau
tu rd rang, hay van dang & muirc nghién ciru thaim do?
Khi ndo cd dong co thé ky vong dong gop doanh thu?

- Dong thoi, cong ty ciing dinh hudng thanh 1ap bd phan cong ngh¢ sinh hoc phén tur dé
tién t6i lai tao gibng méi - mot linh vuc con nhidu khoang trong tai Viét Nam.

- Vé ché bién sau thu hoach, trudc mit chung t61 lya chon hop tac vadi cac doanh nghiép co
cong ngh¢ va nang lyc van hanh tot (vi du nhu sau riéng dong lanh, nudc udng, thuc
pham...). Muc tiéu la vtra ¢6 doanh thu som.

- Hién tai, chung t6i da lya chon khoang 6 loai cdy trong dé phat trién ving nguyén liéu,
v6i su hd trg danh gia tir cac vién chuyén nganh. Da trién khai khoang 20ha chanh khong
hat tai Long An, va sip tdi 1a chanh day, dira MD2, chudi... Theo ké hoach, cic mé hinh
nay c6 thé bat dau cho thu hoach tir cudi 2027 dén dau 2028.

- Vé bién loi nhuan ctia mang ché bién nong san, theo khao sat thyc té tai Thai Lan va céac
doanh nghiép tuong ty, bién lgi nhuan trudc thué cé thé dat tdi thiéu khoang 25 - 30%, 1a
murc kha cao. Tuy nhién, linh vie ndy cling phu thu¢e nhiéu vao yéu t6 thoi tiét, gidong cay
va cac rii ro khac, nén can quan trj tot dé dat hiéu qua bén viing.

1/

CAU HOI TRUC TIEP TAI PHONG HQP

Tur khi dai 1y cap 1 dat hang dén khi giao hang va ghi
nhan doanh thu mat bao 1au? Tuong ty v&i xuit khau,
tir khi nhan don hang dén khi giao hang ra cang 1a bao
lau?

- Vé thoi gian dat hang va giao hang: Phu thudc vao mua vu va d6i “tuong khach hang.
Cong ty co loi thé 14 s¢ hitu cang xut hang riéng. Trudc day, cong sut xuat hang tai Nha
may khoang 2.000 - 3.000 tan/ngay, nhung hién nay sau cai tién, di dat khoang 7.000
tAn/ngay, ké ca trong diéu kién thoi tiét khong thuan loi.

- Thoi gian giao hang tir Ca Mau chi mat khoang 2 - 3 ngay tuy theo tung khu vyec. Pbi voi
cac khu vuc xa hon nhu mién Trung hodc mién Bic, thoi gian s& dai hon tiy theo tuyén
van chuyén. Hinh thtrc ban hang ciing linh hoat.

- B6i v6i xut khau, viéc van chuyen tur Ca Mau ra diém trung chuyén (phao 56 0) de bbe
hang 1én tau 16n (30.000 - 40.000 tan) mat khoang 10 - 15 ngay, tuy diéu kién thoi tiét va
viéc huy dong tau.

- Trong thoi gian to1, Cong ty dang dau tu cang 16n tai Nhon Trach, c6 thé tiép nhan tau
45.000 tan Day s& 1a ha ting quan trong gitip giam chi phi logistics va ting tinh chii dong
trong xuat nhap khau.
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Dinh hudng sip t6i ciia Cong ty d6i voi hai thi trudng
2 | My va Brazil s€ nhu thé nao, bén canh chién lugc trong
tam 1a thi truong Campuchia?

Hién nay, Cong ty dinh hudng ty trong xuat khau chiém khoang 25 - 30% tong san luong.
Trong d6, thi trudng quan trong nhat 13 Campuchia, dugc xem la thi truong muyc tiéu chién
lwge. Tai Campuchia, Cong ty di xay dung hé théng 7 nha phan phdi 16n, phu khip cac
ving trong diém. Thi phan Uré caa DCM tai ddy hién trén 40%, c6 thoi diém tiém cén
50%.

Ngoai Campuchia, Cong ty tan dung cac giai doan thap diém trong nude va chénh léch gia
thudn loi dé xuat khau, vOi hai muc ti€u gém cén bang cung - cau va tdi vu loi nhuan.
Hién nay, san pham da xuét khau dén khoang 22 thi truong. Tuy nhién, ngoai Campuchia
(xuét khau truc tiép), cac thi truong khac chu yéu thong qua céc trader qudc té do yéu cau
cao vé hé théng phan phdi va kiém soat thi trudng.

Trong tuwong lai, khi m& rong hoat dong qudc té, Cong ty c6 thé tién téi xuat khau truc tiép
tai mot so thi truong khu vuc nhu Myanmar, Sri Lanka... Cong ty da ky hop tac chién lugc
v6i nhiéu doi tac 16n nhu Samsung C&T, ICL... nham dam bao ca dau vao va dau ra.

Viéc xuat khau sang céc thi trudng kho tinh nhu My, Brazil hay chau Au phan 16n thong
qua mang luéi trader. Thanh cong dén tir chat lwong san pham 6n dinh, uy tin thwong hiéu
va quy trinh giao hang chuan muyc. V& nguyén tic, Cong ty chao ban minh bach, dbi tac
nao dua ra gid va diéu kién tdt nhat thi sé duoc lua chon.

Ngoai ra, trong mot s thoi diém, du gia xuat khau thap hon trong nudc, Cong ty van phai
xuat khau dé giam tdn kho, tranh qua tai hé théng luu trir va dam bao van hanh lién tuc cia
nha may.

Khi gia Uré thé gi6i ting dan dén gia ban trong nudc
3 | tang theo, cong ty c6 co ché diéu chinh gid nhu thé nao
de dam bdo lgi ich cua ngudi nong dan?

- Chénh léch gia gitra thi truong trong nude va thé gi6i phu thudc vao timg thoi diém. Co
luc gia trong nude cao hon, co6 lac thap hon gia thé gioi.

- Hién nay, Viét Nam dé tham gia hon 17 hiép dinh thuong mai ty do (FTA), nén thi truong
gan nhu lién thong. Do do, viée diéu hanh gia phai bam sat dién bién thi truong qudc té va
nhu cau trong nudc.

- Cong ty diéu chinh gia dinh ky 15 nga‘ly/léq, dam bao hai hoa loi ich gitra Cong ty, dai ly
va nong dan, dong thoi tranh cac xung dot vé gia gay anh hudng dén chuoi cung tng.
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- Trong subt 15 nam qua, ching t6i dd nang cong sudt tir mirc tiép nhan ban dau khoang
98% cong suat thict ké 1én dén 118,5% nhq hién’nay’. Dic biét, trong dip Tét vira qua, riéng
xuong uré da nang lén muc 120% cong suat thiet ké.

Ké hoach nang cong §uét Nha may Dam Ca Mau 1én | - Trong thoi gian t61, chung t61 dang 1ap FS cung voi licensor va don vi tu vén dé danh gia

4 125% da trién khai dén dau? Chi s6 Capex dy kién 1a | kha nang nang tiep 1€n 125% cong suat thiét ké. D€ thuc hién, c6 nhiéu phuong an, hodc
bao nhiéu? Khi nao hoan thanh va ké hoach giai ngén | trién khai mét hop déng EPC 16n, hodc ti€p tuc cai hodn theo 19 trinh timg budc.
A A N0 e . . z A K. A

oy the nhu the nao? - Du kién viéc cai hoan s€ bat dau vao cudi ndm 2026, dau nam 2027, hoan thanh vao thang
8 -9/2027. Chi phi u6c tinh cho vi€c néng cong suat tir 118,5% 1én 125% vao khoang 800
- 1.000 ty dong, tiy theo mat bang gia. Vé ngudn von, cong ty van dam bao dugc kha nang
thu xép va dap Gmg yéu cau dau tu.

- Trong Quy 1/2026, két qua kinh doanh cua Cong ty dugc hd trg boi mit bang gia ban
thuén loi, cung voi loi thé tir luong hang t6n kho chuyén tiép tir nam 2025. Day 1a yéu td
s Trién vong kinh doanh Quy 2/2026 ra sao? Ty trong quan trong gitip toi wu gia von va cai thién bién lgi nhuan trong ky.

xuat khau trong Quy 2/2026 du kién nhu thé nao? - Budce sang Quy 11/2026, Cong ty da chot mdt s6 16 hang voi mie gia ban kha quan, qua
do dy kién két qua san xuat kinh doanh tiép tuc duy tri tich cuc. Tuy nhién, céac chi tiéu cu
thé can duoc cap nhat sau khi két thuc quy.

Viée ap dung thué tir ngay 01/07/2025: Gié khi dau vao ‘ q

6 | dabao gom VAT chua? Nha nudc c6 thay doi cach tinh | Gia khi da bao gobm VAT 10% va chi phi van chuyén

thué gia tr1 gia tdng (VAT) hay khong?

LNG la mét trong nhirng phuong an dai han. Cac mo khi tu nhién déu c6 gidi han khai
thac, trong khi nha may c6 vong doi rat dai (20 - 50 ndm). Vi vay, can co chién lugce da
;| Ban lanh dao co dé cap dén vic sir dung thém ngudn dang ngudn cung ca trong ngan han, trung han va dai han.

LNG. Xin chia s¢ cy thé hon vé ngudn nay? Petrovietnam ciing dé dinh huéng phat trién hé thong kho LNG trén toan qudc, phuc vu
nhu cau san Xuat trong tuong lai. Tuy nhién, day 1a quy hoach cap qudc gia nén chua thé
xéc dinh chi tiét vé thoi diém va quy mo cu thé.
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Nha may NPK tai Binh Pinh hién da di vao hoat dﬁ)ng,
v@y nam nay du kién chay bao nhi€u % cong suat va
khi nao dat 100% cong suat?

- Nha may NPK Binh Dinh ¢6 quy mé khoang 50,000 tén/ném chu yéu phuc vu nhu ciu
khu vyc. Do d6, muc tiéu khong phai la chay t6i da cong suat ma 1 linh hoat dép g thi
truong va hd trg mé rong thi phan.

- V6i quy md dau tu khong 16n, Cong ty khong dit ning yéu cau vé hiéu suat tuyét d6i, ma
tap trung vao muyc tiéu tham nhap va kiém soat thi truong.

Hi¢n tai Cong ty dang ¢ giai doan nao & mang cong
nghé sinh hoc va cham séc cdy trong? du kién khi nao
s& bat dau ghi nhan doanh thu? Ty suét loi nhuan gop
ctia mang kinh doanh méi 1a bao nhiéu? So vdi ty suat
chung ctia nganh thi nhu thé nao?

- Trong giai doan t61, voi cong nghé sinh hoc, chﬁng toi tap trung vao hai hudng chinh.
Thir nhat 1a nghién ctru va ung dung ché pham vi sinh trong phan bén va bao vé thyc vat,
tién t6i tham gia sdu hon vao chudi canh tic va bao quan sau thu hoach. Hién chuing toi
dang dau tu mot day chuyén pilot véi bioreactor dung tich khoang 2.000 lit, dy kién san
xudt 800 - 1.000 tan ché pham vi sinh mdi nam. Thi hai 13 nghién ctru, phat trién gidng
cdy trong.

- Dong thoi, cong ty cung dinh hudng thanh lap b6 phan cong ngh¢ sinh hoc phan tur dé
tién t6i lai tao gibng méi - mot linh vuc con nhiéu khoang trong tai Viét Nam.

- V& ché bién sau thu hoach, trudc mat chung t61 lura chon hop tac voi cac doanh nghiép c6
cong ngh¢ va nang lyc van hanh t6t (vi du nhu siu riéng dong lanh, nuéc udng, thuc
pham...). Muc tiéu 1a c6 doanh thu som.

- Hién tai, chung t6i di lua chon khoang 6 loai cdy trong dé phat trién ving nguyén liéu,
v6i sy hd trg danh gia tir cac vién chuyén nganh. Da trién khai khoang 20ha chanh khong
hat tai Long An va sap t6i la chanh ddy, dita MD2, chudi... Theo ké hoach, cic mé hinh
nay c6 thé bat dau cho thu hoach tir cudi 2027 dén dau 2028.

- Vé bién lgi nhuén cua mang ché bién nong san, theo khao sat thuc té tai Thai Lan va céc
doanh nghiép tuong tu, bién loi nhun trudc thué co thé dat tdi thiéu khoang 25 - 30%, 1a
murc kha cao. Tuy nhién, linh vie nay ciing phu thudce nhiéu vao yéu t6 thoi tiét, gidng cay
va cic rii ro khac, nén can quan trj tot dé dat hiéu qua bén viing.
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EU doi thoi gian 4p dung CBAM qua 2027, ddy 1a mot hang rao ki thuat rat 1on dbi véi
cac doanh nghiép san xuat phan bon va xuét khau vao thi trudng Chau Au, do 13 linh vuc
c6 murc phat thai cao. Tuy nhién, dbi voi cac san pham lién quan dén ché bién sau thu
hoach, néu ap dung cong nghé cao, kiém soat tot quy trinh va giam phat thai, thi mac do
anh huong cua CBAM sé khong qua 16n.

Co ché thué phat thai CBAM ciia Chau Au hién tién
10 | trién nhu thé nao? Mtrc phi du kién dén nam 2030 s&
anh hudng ra sao dén gia uré? . = . s
Cong ty rat quan tdm va s€ ting budc trién khai trong 10 trinh phat trién bén viing ESG,
nhg}m giam ganh nang moéi truong va thich Gmg voi cac loai thué khi tham nhap thi truong
quoc te.
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Phu luc 03:

NOI DUNG SUA POI, BO SUNG PIEU LE

(Pinh kém Bién bdn hop s6 01/BB-DPHDCP ngay 22/4/2026 ciia Pai héi dong ¢é dong)

Stt Diém, A o A
Khoan Noi dung Diéeu 1€ hién hanh Noi dung sira doi/bo sung Diéu 1¢
Piéu
1 Piéu 1. | Chua quy dinh B6 sung diém x vao Khoan 1, Piéu 1 Giai
Giai thich thich tur ngir:
thuat ngir x. Hoat dong san xudt kinh doanh” la toan
b cdc hoat dong c6 lién quan dén cong tdc
dau tw, san xudat, thwong mai, dich vu va cac
hoat dong kinh té khic dwoc Téng céng
ty/céng ty con thuc hién nham tao ra sin
phcfm, hang hoa hodac dich vu dé ban ra thi
truong, qua do tao doanh thu va loi nhugn
theo nganh nghé kinh doanh da déang ky.
, | Dituld. |Piem d, diém p, diem r, Khoan | Sira doi diém d, diém p, diém r, Khoan 1,
Quyénva | 1, bicu 14 Dieu 14
nghia vu dQuA’ . A < 1 X £ s 2 S S
> ; . Quyét dinh dau tu hodc ban s6 | d. Quyet dinh dau tw hodc ban so tai san co
cua Dai | i san ¢6 gid tri tir ba muoi lAm | gid i ti ba mueoi lim (35)% tong gid tri tdi
hoi dong | 3510, (ng gig trj tai san trd 1én | sdn tro 1én dieoe ghi trong bdo cdo tdi chinh
co dong dugc ghi trong bao cdo tai chinh | quy/bdn nién/nam gan nhat ciia Tong cong
gan nhat cia Tong cong ty; 1y (tong gid tri tai san la gid tri nhé hon ghi
p. Quyét dinh diu tw hodic ban sb tijejn bldo cdo tai A,chz'nh riéng hodc bdo cado
tai san co gia tri th ba muoi lam tai chinh hop nhay);
(35)% tong gi tri tai san trd 18n | p. Quyét dinh dau tw hodc ban s6 tai san cé
dugc ghi trong Bao cao tai chinh | gid tri tir ba muwoi lam (35)% t6ng gid tri tai
gan nhit cia Tong cong ty; san tro lén dwoc ghi trong bao cdo tai chinh
r. Téng cong ty ky két hop qu)}/?dn n.i’én/i.ad‘n? gad‘zn nhdl cd.a Téng céng
ddng/giao dich v6i nhimg dbi lyﬂ(tong gia tri {qz sdn la gid tri nfzo hlan gfzz
twong duoc quy dinh tai Khoan tije.n b,ao cdo tai A,chznh riéng hodc bdo cdo
| Diéu 167 Ludt doanh nghigp | /4! chinh hop nha);
v6i gia tri bang hodc 16n hon ba | r. Tong cong ty ky két hop dong/giao dich
muoi lam (35)% tong gia tri tai | véi nhitng doi twong dwoc quy dinh tai
san ctiia Tong cong ty dugc ghi | Khoan 1 Piéu 167 Ludt doanh nghiép véi
trong bao c4o tai chinh gan nhat; | gid tri bdng hoac lon hon ba muoi lam
(35)% tong gid tri tai san ciia Tong cong ty
dwgc ghi trong bdo cdo tai chinh quy/bdn
nién/nam gan nhat cia Téng cong ty (tong
gia tri tai san la gia tri nho hon ghi trén bao
cdo tai chinh riéng hodc bao cao tai chinh
hop nhat);
g Céng ty cé phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cudc hop PHPCP thuong nién 2026 28

Vin ban nay dirge xdc thue tai https:/feoffice.pvcfe.com.vn/ véi sé dinh danh: 0274/BBH-VPHPQT



https://eoffice.pvcfc.com.vn/

Stt

Piém,
Khoan
Picu

Noi dung Piéu I¢ hién hanh

Noi dung sira d6i/b6 sung Piéu 18

Piém t Khoin 2 Diéu 14.
Quyen va nghia vu cia Dai hoi
dong b dong

t. Chap thuan cac giao dich quy
dinh tai Khoan 4 Diéu 293 Nghi
dinh s6 155/2020/ND-CP ngay
31 thang 12 nam 2020 cua Chinh
phu quy dinh chi tiét thi hanh
mot sd didu cia Luat ching
khoan;

Diéu chinh diém t Khoan 2, Diéu 14.
Quyeén va nghia vu ciaa DPai héi dong co
dong:

“t. Chdp thudn cdc giao dich sau:

t1. Giao dich co gia tri tir 35% tro lén hodc
giao dich dan dén tong gid tri giao dich
phat sinh trong vong 12 thing ké tir ngay
thuc hién giao dich dau tién cé gia tri twr
35% tro 1én tong gid tri tai san ghi trén bao
cdo tai chinh quy/ban nién/nam gan nhat
cua Tong cong ty (tong gia tri tai san la gia
tri nho hon ghi trén bdo cdo tai chinh riéng
hodac bao cdo tai chinh hop nhcft) hoac mot
ty le, gia tri khdc nho hon theo quy dinh tai
Diéu 1é Tong cong ty gitta Tong cong ty voi
mét trong cdc doi twong sau:

- Thanh vién Héi dong qudn tri, thanh vién
Ban kiém sodt, Tong gidm doc, nguoi quan
Iy khdc va ngueoi ¢é lién quan cia cdc doi
tuwong nay;

- Cé déng, nguwoi dai dién uy quyen clia ¢é
dong so hiku trén 10% tong von cé phan phé
théng ciia Tong cong ty va nhitng ngueoi c6
lién quan cua ho;

- Doanh nghiép co lién quan c?é'n cac doi
twong quy dinh tai khoan 2 Piéu 164 Luat
Doanh nghiép,

12. Hop dong, giao dich vay, ban tdi san c6
gid tri I6n hon muwoi 10% tong gid tri tdi san
ghi trén bao cdo tai chinh quy/ban nién/nam
gan nhat ciia Tong cong ty (tong gid tri tdi
san la gia tri nho hon ghi trén bdo cao tai
chinh riéng hodc bdo cdo tai chinh hop
nhdt) gitta Tong cong ty va co dong so hitu
tir 51% tong s6 coé phan cé quyén biéu quyet
tro lén hodc nguwoi co lién quan cua co dong
do”

Piéu 20.
Piéu kién
dé Nghi
quyét cia

Dai hoi

Diém d, Khoan 1, Diéu 20

d. Dy 4n dau tu hodc ban tai san
cO gia tri tor ba muoi 1am (35)%
tong gia tri tai san tré 1én duoc

Sira d6i diém d, Khoan 1, Piéu 20

d. Dy dn dau tw hodc ban tai san cé gia tri
tr ba muoi lam (35)% tong gia tri tai san
tro lén dwoc ghi trong bdo cao tai chinh
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Stt Piém, . L .
Khoan Noi dung Dieu 1€ hién hanh Noi dung sira do6i/bo sung Diéu 1€
Piéu
dong co6 | ghi trong bao cdo tai chinh gan | quy/bdn nién/nim gan nhat cua Tong cong
dong nhat ctia Tong cong ty 1y (tong gid tri tai san la gid tri nhé hon ghi
thong qua trén bao cao tai chinh riéng hodc bao cao
tai chinh hop nhat);
5 Piéu 21. | Diém d, Khoan 1, Piéu 21 Sira d6i diém d, Khoan 1, Piéu 21
Tham | &t dinh du tu hodic ban s6 | & Quyét dink ddu tie hodc ban s6 tai sin c6
QUYER Va1 37 san co gid tri tir 35% tong gid | gid tri tir 35% tong gid tri tai san tré lén
ﬁhe’thﬁc tri tai san tro 1én duoc ghi trong | dwgc ghi trong bao cdo tai chinh quy/ban
layx y }(1en bao cao tai chinh gﬁn nhét duoc nlen/nam gan nhat duwoc kiém todn ciia
o donvg kiém toan cta Tong cong ty Tong céng ty (tong gid tri tai san la gid tri
bang van . AT .
L2 2 nho hon ghi trén bdo cdo tai chinh riéng
ban de hodc bdo cdo tai chinh hop nhd);
thong qua
Nghi quyét
cua Dai
hoi dong
¢ dong
6 Diéu 25. | Khoin 2 Diéu 25. Thanh phéin | Diéu chinh Khoén 2 Diéu 25. Thanh
Thanh va nhiém ky ctaa thanh vién phan va nhiém Ky cia thanh vién Hoi
phan va | Hoi dong quan tri dong quan tri
nhiém ky

cia thanh
vién Hoi
dong quan
tri

“2. Nhi€ém ky cta thanh vién Hoi
dong quan tri khong qua nim
(05) nam va co thé duoc bau lai
v6i s6 nhiém ky khong han ché.
Mot c4 nhan chi duge bau lam
thanh vién Ho1 d@)ng quan tri doc
lap ciia Tong cong ty khong qua
02 nhiém ky lién tuc. Thanh vién
Hoi dong quan tri chi dugc dong
thoi 1a thanh vién Hoi dong quan
tri tai t6i da 05 cong ty khac.
Thanh vién Hoi déng quan tri co
thé khong phai 1a co déng cia
Téng cong ty, khong mang qudc
tich Viét Nam va (hodc) khong
cu tru tai Viét Nam.

“2. Nhiém ky ciia thanh vién Hoi dong qudn
tri khéng qud nam (05) ndm va ¢ thé dwoc
bau lgi véGi s6 nhiém ky khong han ché. Mot
cd nhéan chi dwoc bau lam thanh vién Hi
dong quan tri déc ldp ciia Tong cong ty
khéng qud 02 nhiém ky (hodc tong thoi gian
lam thanh vién Hoi déng quan tri doc lap
khéng qud 10 nam). Thanh vién Hoi dong
quan tri chi dwoc dong thoi la thanh vién
Hoi do”‘ng quan tri hoac Hoi déng thanh vién
tai t6i da 05 céng ty khac. Thanh vién Hoi
dong quan tri co thé khéng phdi la co dong
cua Tong cong ty, khéng mang quéc tich
Viét Nam va (hodc) khong cw tru tai Viét
Nam.”

e ] Céng ty ¢6 phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cudc hop PHPCD thuong nién 2026 30
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Stt Diém’ Ao A JA L oA S A 5 ey R oA yA
Khoin NOi dung Diéu 1¢ hién hanh N0i dung sira doi/bo sung Diéu 1¢
Piéu
Diém a Khoin 5 Diéu 25. Sita d6i diém a Khodn 5 Diéu 25. Thanh
Thanh phén va nhiém ky cia | phin va nhiém ky ciia thanh vién Hoi
thanh vién Hoi dong quan tri | dong quén tri
5. Co cAu thanh vién Hoi ddng | “5. Co' cdu thanh vién Héi dong quan tri
quan tri nhu sau: nhu sau:
a. Co cdu Hoi dong quan tri cua | a. Co cau Hoi dong quan tri cia Tong cong
Tong cong ty phai dam bao t0i | fy phai dam béo t0i thiéu (i) C6 t6i thiéu 01
thiéu mot phan ba (1/3) tong sb | thanh vién khéng diéu hanh trong truong
thanh vién Hoi dong quan tri 14 | hop Tong cong ty c6 sé thanh vién Hoi dong
thanh vién khong diéu hanh dé | qudn tri la 05 thanh vién; (ii) C6 tdi thiéu
dam bao tinh doc 1ap cua Hoi | 02 thanh vién khéng diéu hanh trong truong
dong quan tri. hop Téng cong ty cé s6 thanh vién Hoi dong
quan tri tir 06 dén 07 thanh vién dé dam bao
tinh doc ldp cua Hoi déng quan tri”
7 | Pi€u26. | pian b diém i, Khoan 2, Didu | Sia ddi diém h, diém i, Khoan 2, Didu 26
A ’ ’ ’ b ’ ’
Quyén han %6 .
va nghia h. Thong qua hop dong mua, ban, vay, cho

vu cua Hoi
dong quan
tri

h. Thong qua hop dong mua,
ban, vay, cho vay va hop
dong/giao dich khéc c6 gia tri tir
ba muoi 1am (35)% tong gia tri
tai san tro 1én dugc ghi trong bao
c4o tai chinh gan nhét cta Tong
cong ty, ngoai trir hop dong/ giao
dich thudc tham quyén quyét
dinh cua Pai hoi dong c6 dong
theo quy dinh tai diém d Khoan
2 Diéu 138, Khoan 1 va Khoén 3
biéu 167 Luat doanh nghi¢p;

i. Chap thuan hop ddong/giao
dich voi nhirng ddi tuong dugc
quy dinh tai Khoan 1 Diéu 167
Ludt doanh nghi¢p voi gia tri
nho hon ba muoi 1am (35%) tong
gi4 tri tai san ctua Tong cong ty
duogc ghi trong bdo céo tai chinh
gan nhat;

vay va hop dong/giao dich khdc c6 gid tri tir
ba muoi lam (35)% tong gid tri tai san tro
lén dwoc ghi trong bdo cao tai chinh
quy/ban nién/ndam gan nhdt cia Tong cong
1y (tong gid tri tai san la gid tri nhé hon ghi
trén bao cao tai chinh riéng hodac bao cao
tai chinh hop nhat), ngoai trir  hop
dong/giao dich thujc tham quyén quyét
dinh cia Pai héi dong c6 dong theo quy
dinh tai diém d Khodn 2 Diéu 138, Khoan 1
va Khoan 3 Diéu 167 Ludt doanh nghiép;

i. Chdp thudn hop dong/giao dich véi nhitng
doi twong dwoc quy dinh tai Khoan 1 Piéu
167 Ludt doanh nghiép voi gia tri nho hon
ba muoi ldm (35%) tong gid tri tai san cia
Tong cong ty duoc ghi trong bdo cdo tdi
chinh quy/bdn nién/ndam gan nhat cia Tong
cong ty (tong gid tri tai san la gid tri nho
hon ghi trén bao cdo tai chinh riéng hodc
bdo cdo tdi chinh hop nhat);

e ] Céng ty ¢6 phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cudc hop PHPCD thuong nién 2026 31
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Stt Diém, . L .
Khoan Noi dung Diéu 1€ hién hanh Noi dung sira doi/bo sung Dieu 1€
Diéu

Piém u Khoan 2 Piéu 26.| Sira d6i diém u Khoan 2, Piéu 26. Quyén

Quyén han va nghia vu cua | han va nghia vu cia Hgi dong quan tri

Hgi dong quan tri “2. Quyén va nghia vu ctia Hoi dong quan

2. Quyén va nghia vy ctia Hoi | trj do luat phap, Diéu 1é Tong cong ty va Dai

dong quan trj do luat phap, Diéu hoi dong cd déng quy dinh. Cu thé, Hoi

Ie Tong cong ty va Dai hdi dong ddng quan tri ¢6 nhitng quyén han va nghia

cg dong quy dinh. Cu thé, Hoi gq. ' & quyen fie 8

dong quan tri c6 nhiing quyén Vi sa.

han va nghia vy sau: u. Turng thanh vien Hoi dong quan tri déc

u. Thanh vién Hoi ddng quén tri lap cua To ong cong ty phai lap bao cao danh

doc 1ap cua Tong cong ty phai gid vé hoat déng ciia Hoi dong quan tri.'

1ap bdo cdo danh gid vé hoat

dong cua Ho1 dong quan tri.”

Chua quy dinh B6 sung diém v vao Khoan 2, Piéu 26.
Quyén han va nghia vu cia H¢i dong
quan tri
v. Thiee hién chi trd cé tire cho c6 déng theo
quy dinh phdp ludt, Diéu 1é Tong cong ty
sau khi da dwoc Pai héi dong cé dong
thwong nién thong qua.

Chua quy dinh B6 sung diém x vao Khoan 2, Piéu 26.
Quyén han va nghia vu cia H¢i dong
quan tri
x. T6 chire ddo tao, tdp hucfn vé quan tri
céng ty va cdc ky ndng can thzet cho thanh
vién Hoi dong quan tri, To ong giam doc,
Nguoi phy trach quan tri Tong cong ty va
nguoi quan ly khdc cua Tong cong ty.

Chua quy dinh B6 sung diém y vao Khoin 2 Piéu 26.
Quyén han va nghia vu cia H¢i dong
quan tri
y. Cap cac khoan vay hodc bao lanh cho ca
nhén, t6 chirc theo quy dinh phap ludt va
quy ché ndi b ciia Tong cong ty.

Khoin 3 Diéu 26. Quyén han | Sira d6i Khoan 3, Diéu 26. Quyén han va

va nghia vu ciia H¢i dong quan | nghia vu ciia Hoi dong quan tri

tr} 3 Hoi oc'z'é‘ng qudln tri phai bao cdo Pai hgi

3. Hoi déng quan tri phai bdo cao dgng co f"‘)”g, ket qua hogt do{ag cua Hot

e aA 2 n £ ., | dong quan tri theo quy dinh tai Piéu 280

Pai hoi dong c6 dong két qua

e Céng ty ¢é phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cudc hop PHPCP thuong nién 2026 32
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Stt Piém, . o .
Khoan Noi dung Diéu 1€ hién hanh Noi dung sira doi/bo sung Dieu 1€
Piéu
hoat dong ctia Hoi dong quan tri | Nghi dinh sé 155/2020/ND-CP ngay 31
theo quy dinh tai Diéu 280 Nghi | thdng 12 nam 2020 ciia Chinh phi quy dinh
dinh sé 155/2020/ND-CP ngiy chi tiét thi hanh mot so diéu gda {Juét chitng
31 thang 12 ndm 2020 cita Chinh khoan vA’d cdc van ban siwa doi, bo sung hodc
, . Al e s thay the.

phu quy dinh chi tié€t thi hanh

mdt sé diéu cua Luat chung

khoan.

8 Di‘él} 2. | chua quy dinh B(isung thé{n KhooéiAn 8 vao sau Kho‘{tn 7
Trach bi€u 42. Trach nhi¢m trung thyc va
nhiém tranh cac xung dot vé quyen lgi

trung thue , ,
va tranh “8. Tong Gidm doc khong dvwoc la nguoi co
cac xung lién quan cua nguoi quan ly doanh nghiép,
dot vé Kiém sodt vién ciia Tong cong ty va cong ty
quyén lgi me, nguoi dai dién phdn von nhd nudc,
ngueoi dai dién phan von cia doanh nghiép
tai Tong céng ty va cong ty me theo quy dinh
tai diém d khoan 46 Piéu 4 Ludt Chung

khoan”

g | Diud2. | Piém a,diém b, Khoan 10, Dicu | Sira doi diem a, diém b, Khoén 10, Dieu
Trach 42 42
nhi¢m a. Poi véi giao dich ¢o gia tri nho | a. Poi véi giao dich cé gid tri nhé hon hodc

trl}ng fhl,rc hon hodc bang ba muoi lim | bang ba muoi lam (35)% tong gid tri tai san
va tranh (35)% tong gia tri tai san duoc | dwoc ghi trong bao cdo tai chinh quy/bdn
cz:icﬁfl‘lfgg ghi trong bao cao tai chinh gan | nién/ndm gdn nhdt cia Tong cong ty (tong

quyén loi

nhat, nhitng ndi dung quan trong
ciia hop dong hodc giao dich
cling nhu cac mbi quan h¢ va loi
ich cia thanh vién Hoi dong
quan tri, thanh vién Ban kiém
soat, Tong Giam dbc, nguoi didu
hanh khac da duoc bao cao Hoi
dong quan tri va duoc Hoi dong
quan tri théng qua bang da sb
phiéu tan thanh cua nhitng thanh
vién Hoi dong quan tri khong c6
loi ich lién quan;

b. Pbi véi giao dich ¢o gia tri 16n
hon ba muoi lam (35)% hoac
giao dich dan dén gia tri giao
dich phat sinh trong vong muoi

gia tri tai san la gia tri nho hon ghi trén bao
cdo tai chinh riéng hodc bao cao tai chinh
hop nhat) nhitng noi dung quan trong cua
hop dong hodc giao dich ciing nhir cdc moi
quan hé va loi ich cua thanh vién Hoi dong
quan tri, thanh vién Ban Kiém soat, T 5ng
Gidm déc, ngwoi diéu hanh khdc da dwoc
bao cao Hoi déng quan tri va dwoc Hoi
dong quan tri théng qua bang da sé phiéu
tan thanh ciia nhitng thanh vién Hoi dong
quan tri khong co loi ich lién quan,

b. Béi véi giao dich c¢é gid tri I6n hon ba
mueoi ldm (35)% hodc giao dich dan dén gid
tri giao dich phat sinh trong vong muoi hai
(12) thang ké tir ngay thuc hién giao dich
ddu tién cé gid tri tir ba mueoi lam (35)% tré
lén tong gid tri tai san dwoc ghi trong bdo

e ] Céng ty ¢6 phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cuéc hop PHPCD thuong nién 2026 33
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Stt

Piém,
Khoan
Picu

Noi dung Piéu I¢ hién hanh

Noi dung sira d6i/b6 sung Piéu 18

hai (12) thang ké tir ngay thuc
hién giao dich dau tién c6 gia tri
tor ba muoi lam (35)% tro lén
tong gia tri tai san duoc ghi trong
bdo cao tai chinh gan nhét,
nhitng ndi1 dung quan trong cta
giao dich nay ciing nhu mdi quan
hé va loi ich cua thanh vién Hoi
ddéng quan tri, thanh vién Ban
kiém soat, Téng Giam ddc,
nguoi diéu hanh khac da duoc
cong bo cho céac cd dong va dugc
Pai hoi dong c6 dong théng qua
bang phiéu biéu quyét ctia cac co
dong khong c6 loi ich lién quan.

cdo tai chinh quy/bdn nién/ndm gan nhat
ciia Tong cong ty (tong gid tri tai san la gid
tri nho hon ghi trén bdo cdo tai chinh riéng
hodc bdo cao tai chinh hop nhdb, nhitng noi
dung quan trong cua giao dich nay ciing
nhw moi quan hé va loi ich cua thanh vién
Hoi dong quan tri, thanh vién Ban Kiém
soat, T 5ng Gidam dbc, nguoi diéu hanh khac
da dwoc cong bé cho cdc co dong va dwoc
Pai héi dong c6 dong thong qua bang phiéu
biéu quyét ciia cdc coé déng khéng cé loi ich
lién quan.

10

Phu luc nganh nghé kinh doanh
ctia Tong Cong ty

Cap nhat suira d6i, bo sung nganh nghé kinh
doanh ctua Tong Cong ty.

e ] Céng ty ¢6 phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cudc hop PHPCD thuong nién 2026 35
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Phu luc 04:

NOI DUNG SUA POI, BO SUNG QUY CHE NOI BQ VE QUAN TRI CONG TY;

QUY CHE HOAT PONG CUA HPQT; QUY CHE HOAT PONG CUA BKS

(Pinh kém Bién ban hop s6 01/BB-DPHDCPD ngay 22/4/2026 ciia Pai héi dong cé dong)

Stt Dlemﬁilglllloan, Noi dung Quy ché hién hanh Noi dung sira d6i/b6 sung Quy ché
I/ | QUY CHE NOI BO VE QUAN TRI CONG TY
1 Piéu 15. Thu | Piém ¢ khoan 1 Piéu 15. Thu | Stra d6i diém ¢ Khoan 1, Piéu 15.
tuc, trinh tu dé | tuc, trinh tu dé ct, ung cu va td | Thit tuc, trinh ty dé ci, rng cir va to
clr, img cirvato | chire bau cir thanh vién HDQT | chire bau cir thanh vién HDQT
chﬁ‘:c bé‘%fﬁ’ c. Co cau HPQT cua Tong cong | ¢. Co cdu Hpi dong quan tri ciia Tong
thanh vién | v phai dam bao t6i thiéu mot | cong tv phdi diam bdo: (i) C6 t6i thiéu
HDQT phan ba (1/3) tdng sb thanh vién | 0 thanh vién khéng diéu hanh trong
HDQT la thanh vién khong diéu truong hop T 5ng cong ty co s6 thanh
hanh dé ¢am bao tinh doc lap cua | vién Héi dong quan tri la 05 thanh
HPQT. vién; ii) C6 téi thiéu 02 thanh vién
khong diéu hanh trong truong hop
Téng cong ty co 0 thanh vién Hoi déng
quan tri tu 06 dén 07 thanh vién dé dam
bao tinh doc lap cua Hoi a"o”‘ng quan tri.
II/ | QUY CHE HOAT PONG CUA HPQT
1 | Piéu4. Quyén |Khoan 4, Diéu4 Sira d6i Khoén 4, Diéu 4
vanghiavucia | Thanh vien HDQT déc lap cua | “Timg thanh vién HPQT déc lgp ciia
Thanh vién | Cong ty phai 1ap bao céo danh | Cong tv phdi ldp bdo cdo danh gid vé
HDPQT gi4 vé hoat dong ciia HDQT. Céc | hoat ddng ciia HDOT”.
thanh vién HDQT doc 1ap co thé
1ap chung mdt bao cdo, nhung
phai co day du chir ky cia cac
thanh vién.
2 | Dicu 6. Thanh |Khoan 2. Dicu 6. Sira d6i Khoan 2, Piéu 6.
phan va nhiém | Nhigm ky ciia thanh vién HDQT | Nhiém ky ciia thanh vién HPOT khong
k?’ cua Thanh khong qua nam (05) nam va c6 | qud nam (05) nam va cé thé dwoe bau
vien HDQT thé dugc bau lai voi sé nhiém ky | lai véi s6 nhiém ky khéng han ché. Mot
khong han ché. Mot ca nhén chi | cd nhdn chi dwegc bau lam thanh vién
duoc bau lam thanh vién HPQT | HPOT déc ldp ciia Tong cong ty khong
doc 1ap cua Tong cong ty khong | qud 02 nhiém ky (hodc tong thoi gian
qué 02 nhi¢m ky lién tuc. Thanh | lam thanh viéen Hoi déng quan tri doc
vién HPQT chi duoc dong thoi | ldp khdng qud 10 ndm). Thanh vién
1a thanh vién HDQT tai toi da 05 | HPOT chi dwoc dong thoi la thanh vién
cong ty khac. Thanh vién HPQT | HPOT hodc thanh vién Héi dong thanh
c6 thé khong phai 1a ¢6 déng ctia | vién tai toi da 05 cong ty khdc. Thanh
Téng cong ty, khong mang qudc | vién HPOT c6 thé khéng phdi la co
tich Viét Nam va (hoic) khong | dong ciia Tong cong ty, khéng mang
cu tru tai Viét Nam.
g Céng ty cé phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cudc hop PHPCP thuong nién 2026 36
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Pbiém, Khoan,

Stt Diéu

Noi dung Quy ché hién hanh

Néi dung sira d6i/b6 sung Quy ché

quéc tich Viét Nam va (hodc) khong cu
tru tai Viéet Nam.

3 | Diéu 6. Thanh
phan va nhiém
ky ctia Thanh
vién HbQT

Diém a, Khoan 5, Diéu 6.

a. Co cau HDQT cua Cong ty
phai dam bao t01 thiéu mot phan
ba (1/3) tong s6

thanh vién HDQT la thanh vién
khong di€u hanh dé dam bao tinh
doc lap cua HPQT.

Sira d6i diém a, Khoén 5, Diéu 6.

a. Co cau Hoi dong quadn tri ciia Tong
céng ty phdi dam bao: (i) Co toi thiéu
01 thanh vién khéng diéu hanh trong
trwong hop Tong cong ty c6 sé thanh
vién Hgi dong qudn tri la 05 thanh
vién; ii) C6 t6i thiéu 02 thanh vién
khéng diéu hanh trong truong hop
Tong céng ty cé s6 thanh vién Hoi dong
quan tri tir 06 dén 07 thanh vién dé dam
bao tinh doc lap cua Hoi do”‘ng quan tri.

4 Piéu 7. Tiéu
chuin va diéu
kién Thanh vién
HDQT.

Diém d, khoan 1, Diéu 7.

d. P6i voi doanh nghiép nha
nuéc theo quy dinh tai diém b
khoan 1 Diéu 88 cua Luat Doanh
nghiép va cong ty con ciia doanh
nghiép nha nudc theo quy dinh
tai khoan 1 Diéu 88 cua Luat
Doanh nghi¢p thi thanh vién
HDPQT khong dugc 1a nguoi co
quan hé gia dinh ctua Giam déc,
Téng giam doc va nguoi quan 1y
khac cua Cong ty; cua ngu(n
quan 1y, nguoi c6 thAm quyén bo
nhiém nguoi quan Iy cong ty me.

Sira doi diém d, Khoan 1, Piéu 7.

d. Thanh vien HDQT khong duoc la
ngueoi ¢é quan hé gia dinh ciia Tong
gidm doc va nguoi quan 1y khdc ciia
Tong céng ty; ciia nguoi quan 1y, nguoi
c6 tham quyén bé nhiém nguoi quan 1y
Tong céng ty me.

5 | Piéul2.Quyén
va nghia vu cua
HDbQT

Chua quy dinh

B0 sung di¢m p, Khoan 2, Diéu 12.

p. Thue hién chi tra cé tike cho ¢é dong
theo quy dinh phap ludt sau khi da duoc
Pai héi dong co6 dong thuong nién
thong qua.

6 | Diéu12.Quyén
va nghia vu cua
HPQT

Chua quy dinh

B6 sung diém u Khoan 2, Piéu 12.

u. T6 chire ddo tao, tdp hudn vé quan
tri cong ty va cac ky nang can thiét cho
thanh vién Héi dong quan tri, Tong
gidm déc, Nguwoi phu trach quadn tri
cong ty va nguoi quan ly khdc cua To ong
cong ty dé dam bao cdc thanh vien hiéu
cdc nguyén tdc chinh ciia qudn tri cong
1y va cdp nhdt hang nam voi xu thé va
yéu cau vé quan tri méi nhdt.

e ] Céng ty ¢6 phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cudc hop PHPCD thuong nién 2026 37
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Stt Dlem];ilé(lllloan, Noi dung Quy ché hién hanh Noi dung sira ddi/b6 sung Quy ché
7 | Diéul2.Quyén | Chua quy dinh B4 sung diém v Khoan 2, Didu 12.
s nohi , ’ o
va n%];a(;%; cua v. Cap cdc khoan vay hodc bao lanh
cho cd nhén, t6 chirc theo quy dinh
phdp ludt va quy ché ndi bo ciia Tong
cong ty.
8 | Diéul7.Pénh | Straddidiém c,khoan 4,diéu 17 | Bé diém b, Khoan 4, Diéu 17
gia, iao tiodv}_t b. Tét cd thanh vién HDQT tham | Sira doi diém ¢, Khoan 4, Diéu 17
ql;yﬁiaéccénol gia it nhat 01 chuong trinh dao | . Téng céng ty cong bé tai muc qudn
& ' tao quan trj cong ty duoc to chirc tri cong ty trong béo cdo thwong nién
bdi to chire chuyén nghiép €| \é chinh sach va thuc té trién khai
dam ]330 (jac thfmh V{en hlfiu CaC | churomg trinh phat trién va dao tao
nguyén tac chinh cta quan tri| cpyyén mon cho thanh vien HPQT,
cong ty va cap nh?t hf‘ng Nam | Tong giam doc, Nguoi phu trach quan
Vo1 xu Ehe vayeu cau ve quantrl | 4 cong ty va cdc can bé quan Iy khdc
motl Phat' , (dinh hudng va thuong xuyén).
c. Tong cong ty cong bod tai muc
quan tri cong ty trong bao cao
thuong nién vé chinh sach va
thyc t€ trién khai chuong trinh
phat trién va dao tao chuyén mon
cho thanh vién HDPQT (dinh
hudng va thuong xuyén).
9 | Dicu2l.Trinh |Chua quy dinh B0 sung diém e, Khoan 1, Piéu 21
bao C{‘O hang e. Bdo cdo vé hoat dong Hoi dc?ng quan
nam. tri cua tung thanh vién Hoi dong quadn
tri doc lap.
I/ | QUY CHE HOAT PONG CUA BAN KIEM SOAT
1 | Diéu 13, khoan 3 | Tham dinh tinh day du, hop phéap | Tham dinh tinh day di, hop phdp va
va trung thyc ctua bdo cao tinh | trung thuc cua bao cao tinh hinh kinh
hinh kinh doanh, bao cao tai | doanh, bdov cdo tai chinh 06 thdang va
chinh quy, 06 thang va ndm cua | nam cua Tong cong ty
Tong cong ty
e Céng ty cé phan - Tong cong ty Phdn bén Dau khi Ca Mau-Bién ban cudc hop PHPCP thuong nién 2026 38
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TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM

PHAN BON DAU KHi CA MAU DPéc lap - Tw do - Hanh phiic
S6: 996/NQ-PVCFC Ca Mau, ngay 22 thang 4 nam 2026
NGHI QUYET

Phién hop Pai hdi dong c6 dong thuwdng nién nim 2026

PAI HOI PONG CO PONG
TONG CONG TY PHAN BON DAU KHi CA MAU

Can civ Ludt Doanh nghiép sé 59/2020/QH14 dwegc Quéc hoi nuwée Cong hoa xa
hoi chu nghia Viét Nam thong qua;

Can cir Diéu 1¢ Tong cong ty Phdan bén Dau khi Ca Mau (PVCFC) da dwoc Pai
héi dong co dong thong qua;

Can cit Bién ban hop s6 01/BB-DHPCB-2026 va két qud biéu quyét ciia Pai hji
dong co6 dong (PHPCP) PVCFC théng qua cdc ndi dung tai cudc hop thieong nién ngay
22/4/2026.

QUYET NGHI:

Pieu 1. Thong qua cac bao céo, to trinh vdi cac ndi dung cu thé nhu sau:

1.1. Thong qua Bao cdo két qua hoat dong san xuét kinh doanh (SXKD) nim
2025 vo1i cac chi tiéu chinh:

KH 2025
. 2597 2576 TH -
Tt Chi ticu PVT | TH2024 | 2207 | 2T TV 18
IR IR
A B C 1 2 3 4 43 | 42 | w1
I | CHI TIEU SAN LUQNG
1 | San xuat cac san phim
- | Uré quy déi NghinTén | 956,36 | 910,00 | 942,00 | 966,73 | 103% | 106% | 101%
+ ; ;fq’;g do:-Bamchie | yopinién | 10655 | 12000 10500 7930| 76% | 66% | 74%
RN Nghin Tén | 28420 | 340,00 | 340,00 | 347,23 | 102% | 102% | 122%
T ZZ; (PVCEC san Nghin Tén | 207,54 | 220,00 | 220,00 | 243.87 | 111% | 111% | 118%
NPK (KVF sin xudt) | Nehin Tan 76,66 | 120,00 | 120,00 | 10336 | 86% | 86% | 135%
2 | Tiéu thu san pham (*) 132530 | 1.378,78 | 1.405,00 | 1.430,58 | 102% | 104% | 108%
- ure Nghin Tén | 804,73 | 758,78 | 800,00 | 804,71 | 101% | 106% | 100%
- | Pam chirc ning Nghin T4n 9039 | 12000 | 10500 | 7936 | 76% | 66% | 88%
RN NghinTén | 251,11 | 340,00 | 340,00 | 331,32 | 97% | 97% | 132%
+ ZZ]; (PYCFC san Nghin Tén | 17582 | 220,00 220,00 | 23635 | 107% | 107% | 134%
+ | NPK (KVF sdn xudt) Nghin Tén 75,29 120,00 120,00 9497 | 79% | 79% | 126%
= | Phan bon ty doanh Nghin Tén | 25437 | 280,00 | 280,00 | 310,16 | 111% | 111% | 122%
II | CHI TIEU TAI CHiNH
1 | Hop nhit
- | Téng doanh thu Ty déng | 14.037,27 | 13.983,39 | 15.862,64 |17.032,88 | 107% | 122% | 121%

1

Vén ban ndy dwoc xdc thyc tai https://eoffice.pvcfe.com.vn/ véi sé dinh danh: 0267/0P-VPHDOT



KH 2025
Tt Chi tiéu PVT TH 2024 P529F7C_ P\2727F6C- 2T012{5 Ty 18
IR IR

- | Loi nhuan trude thué Ty dong | 1.522,06 864,32 | 1.614,47 | 2.207,43 | 137% | 255% | 145%
- | Loi nhuan sau thué Ty dong | 1.428,01 774,04 | 1.447,56 | 1.961,84 | 136% | 253% | 137%
2 | Cong ty me
- | Téng doanh thu Ty dong | 13.252,44 | 13.251,14 | 15.130,39 |15.898,09 | 105% | 120% | 120%
- | Loi nhuan trude thué Ty dong | 1.321,70 852,93 | 1.603,08 | 2.229,35 | 139% | 261% | 169%
- | Loi nhuan sau thué Ty dong | 1.233,73 763,62 | 1.437,13 | 1.988,37 | 138% | 260% | 161%
- | Ty sudt LNTT/VDL % 25,0% 16,1% 30,3% | 42,1% | 139% | 262% | 168%
3 | Giatri thyc hién ddutw | Ty ddng | 1.173,22 770,50 498,17 | 583,51 | 117% | 76% | 50%

Gia tri giai ngan dau tu 1.143,58 669,79 525,89 | 542,70 | 103% | 81% | 47%

(*) Tong sdan heong tiéu thu gom (Uré+Pam chirc ning+NPK PVCFC+Ty
doanh).

1.2.Thong qua céc chi tiéu chinh cua ké hoach SXKD nam 2026:

Chi tiéu san luong:

Stt Chi tiéu Pon vi tinh | K& hoach 2026
I | CHI TIEU SAN LUQONG
1 San xuit cic sin pham

1.1 | Uré Nghin Tén 926
- | Pam chirc nang Nghin Tin 120

1.2 | NPK Nghin T4n 350
- | NPK (PVCFC sdn xudt) Nghin Tin 230
- | NPK (KVF sdn xudt) Nghin Tan 120

1.3 | CO2 thyc pham Nghin tin 3,7
2 | Tiéu thu sin phim

2.1 |Uré Nghin tin 771

2.2 | Pam churc ning Nghin tan 120

2.3 |NPK Nghin tin 350
- | NPK (PVCFC san xudt) Nghin tdn 230
- | NPK (KVF sdn xudt) Nghin tdn 120

2.4 | CO2 thyc pham Nghin tin 3,7

2.5 | Phan bon ty doanh Nghin tin 395

Ké hoach tai chinh:

Stt Chi tiéu | Pon vi tinh | K& hoach 2026
I | Chi tiéu tai chinh (Céng ty hop nhit)
1 | Tong doanh thu Ty dong 17.615
2 Loi nhudn trude thué Ty dong 1.320
3 Loi nhuén sau thué Ty dong 1.182
II | Chi tiéu tai chinh (Cong ty me)
1 | Tong doanh thu Ty dong 16.117
2 | Loi nhuan trudc thué Ty dong 1.309
3 | Loi nhuan sau thué Ty dong 1.173
4 | Ty suit chia cb tirc/von didu 18 % 10%
5 | Pau tw XDCB va MS TTB
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Stt Chi tidu Pon vi tinh | K¢ hoach 2026

5.1 | Tong nhu cau von dau tu Ty dong 734
- | Pau tu XDCB va Mua sim TTB Ty dong 734
- Pau tu gdp von vao cic don vi thanh vién Ty dong -

5.2 | Ngudn von dau tu Ty dong 720
- | Von Chii s6 hitu Ty dong 244
- Von vay va khdc Ty dong 476

1.3. Thong qua uy quyén cho HPQT dugc stra doi, bd sung, diéu chinh ké hoach
SXKD nam 2026 mot cach linh hoat, phu hop véi tinh hinh thyc t&€ SXKD ctia PVCFC.

1.4.Thong qua Bao cao hoat dong nam 2025 va phuong hudng hoat dong nam
2026 cua Ho1 dong quan tri (HPQT).

I.S.Ihéng qua Béao cdo hoat dong nam 2025 va ké hoach hoat dong nam 2026
cua Ban Kiém soat (BKS).

1.6.Lua chon don vi kiém toan cho B4o céo tai chinh nam 2026:

- DHDPCP phé duyét danh sach cong ty kiém toan doc 1ap béo cdo tai chinh nim
2026 va uy quyén cho Hoi dong quan tri lya chon mot cong ty trong danh sach gom:
Cong ty TNHH Kiém toan Deloitte Viét Nam; Cong ty TNHH KPMG (Viét Nam); Cong
ty TNHH Ernst & Young Viét Nam; Cong ty TNHH PwC (Viét Nam) thuc hién kiém
todn Béo cdo tai chinh nam 2026.

~ 1.7.Thong qua Bao cao tai chinh nam 2025 da dugc kiém toan béi Cong ty TNHH
Kiém toan Deloitte Viét Nam.

1.8. Thong qua Phuong 4n phan phdi 1oi nhuén liy ké nam 2025.
DHDCD thong qua phuong an phan phdi loi nhuan lity ké nam 2025 nhu sau:

S6 liéu BCTC HN
Stt Noi dung (phén s6 hiru cia
PVCFC) (ty dong)
Tong LNST chwa phin phdi theo BCTC tai
L 311212025 2.581,11
Nam trude dé lai (Theo bao céo riéng) 621,30
2 | Nam 2025 (Theo bao cdo hop nhat) 1.959,81
II | Loi nhuén sau thué dwoc phén phdi 1.910,24
Chia cb tirc bang tién (20% VDL twong duong 2.000
1 A 2 X 1.058,80
dong/co phiéu)
2 | Trich Quy dau tu phat trién 587,94
Trich Quy khen thudéng, phtic lgi NLD 256,14
Trich Quy thuéng Ban diéu hanh, Thanh vién Hoi
4 ddng quan tri, Kiém soat vién (trong d6: Quy thuong 736
cia HPQT, Ban KS: 3,55 ty dong, Ban diéu hanh: 3.81 ’
ty dong)
III | Loi nhuén sau thué chwa phan phéi dé lai 670,87

3
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1.9. Théng qua K& hoach phan phdi loi nhuén nim 2026:

Stt Khoan muc S6 tién (ty dong)
I | LNST liiy ké niim 2026 theo ké hoach 1.843,47
1 | LNST chua phan phdi nim 2025 chuyén sang nim 2026 670,87
2 | Loi nhuén sau thué nim 2026 theo ké hoach 1.172,60
II | Ké hoach phan phdi LNST liiy ké nim 2026 1.112,65
1 | Quy Dau tu phat trién (i) 351,78
2 | Quy Khen thudng, phuc loi (u) 231,47
3 |Du kié? ch.iil co tire (10% VDL (v) twong dwong 1.000 529.40
dong/co phiéu)
I ;J(l;iT chwa phan phdi nim 2026 chuyén sang nim 730,82

(i): Quy dau tw phat trién: 30% Loi nhudn sau thué.
(u): Quy Khen thuong, phuc loi:

+ Quy tién thuéng, phiic loi ciia NLP toi da: Khong qua 04 thang tiéen lwong
binh quan thuc hién néu loi nhudn thuc hién khong thap hon ké hoach.

+ Quy thuwong Ban quan 1y diéu hanh: Khéng qud 02 thang tién lwong, thit lao
binh quan thuc hién, néu loi nhudn thuc hién bang hodc cao hon loi nhuan ké hoach.

(v): Von diéu 1é nam 2026: 5.294 ty dong.

Viéc thuc hién phan phéi lo1 nhuan sau thué nam 2026 t}‘ly vao tinh hinh SXKD
cua Cong ty va thong qua DPHDPCD thuong ni€én nam 2027 quyét dinh.

1.10. Thong qua Bao cao tién luong, tién thudng, thu lao va cac lg1 ich khac cua
HDQT va BKS nam 2025:

- Thuc hién nim 2025: 24.609,05 triéu dong.

1.11. Thong qua K¢é hoach tién luong, tién thudng, thu lao va céac loi ich khac
nam 2026 cua HPQT va BKS:

a. Quy tién luong, tién thudng, thu lao ké hoach nim 2026 cia HPQT va BKS
tam tinh nhu sau:

- Quy tién luvong, thu lao cia HPQT va BKS:  8.923,34 triéu dong.
- Quy tién thuéng cia HPQT va BKS: 1.487,22 triéu dong.
- Téng cong: 10.410,56 triéu dong.
b. Phan phdi tién luong, tién thuong va thu lao HPQT va BKS:

Viéc phan ph01 quy tién luwong, thu lao va quy tién thuong cia HDQT va BKS
thuc hién theo Quy ché tién lwong, thu lao va tién thuéng cia HDQT, BKS va Ban diéu
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hanh do HDQT PVCFC ban hanh.

c. Co ché xac dinh Quy tién lwong, thu lao va quy tién thuéng thuc hién:

Ouy tién lwong thuc hién:

- Quy tién lvong thyc hién dugc xéac dinh trén co so s6 thanh vién HDQT, BKS
chuyén trach thuc té (tinh binh quan theo thang) va murc tién luong binh quan thyc hién.

- Muc tién lvong thuc hién cua thanh vién HDPQT, Kiém soat vién lam viéc
chuyén trach dugc can ctr vao muc tién lvong ké hoach, mirc do thuc hién chi ti€u loi
nhuan, trong do:

+ Loi nhuin khong thép hon ké hoach thi muc tién lvong thuc hién tdi da b'c°1ng
muec tién lvong ké hoach:

+ Loi nhuén thuc hién vuot loi nhuin ké hoach san xuét kinh doanh thi dugc
tinh thém tién luong vao muc tién lwong thuc hién quy dinh theo nguyén tac 1% loi
nhuan vuot so voi1 k€ hoach, dugce tinh thém 2% murc tién luong nhung khong qua 20%
muec tién lvong thuc hién;

+ Truong hop doanh nghi€p co loi nhuén thyc hién (khong ap dung loai trur
nguyén nhan khach quan) vuot loi nhuén theo k& hoach quan tri cua PVCFC thi Thanh
vién HDQT va Kiém so;it vién dugc tinh thém tién luqng vao muc tién lvong thuc hién
quy dinh theo nguyén tac 1% loi nhuan vugt so véi ké hoach, dugc tinh thém 2% mic
tién lvong nhung khong quéa 20% mirc tién lvong thyc hién quy dinh;

+ Loi nhuan thip hon ké hoach thi gidm trir tién lwong theo nguyén tic 1% loi
nhuan giam, giam 1% muc tién lvong. Muc tién luong thyc hién sau khi giam trir khong
thap hon mutrc lwong co ban;

- Miec thu lao ctia Thanh vién HDQT,’Kiém soat vién lam viéc khong chuyén
trach dp:(_yc xac dinh dua theo thoi gian thyc té lam ViéCv nhung t61 da khong qua 20%
muc tién luong tuong tng cua Thanh vién HPQT, Kiém soat vién lam viéc chuyén
trach.

Ouy tién thieong thyc hién:

- Khong qua 02 thang tién lvong, thu lao binh quan thuc hién, néu loi nhuan
thyc hién bang hodc cao hon 191 nhuan ké hoach.

- Khong qua 02 thang tién luong, thi lao binh quan thuc hién nhan Vi ty 16 gitra
loi nhuan thuc hién so véi lgi nhuan ké hoach, néu lgi nhuan thuc hién thap hon ké
hoach nhung khong thap hon 1,0 thang tién luong thuc hién.

1.12. Thong qua viéc bo sung, stra d6i chi tiét nganh nghé kinh doanh.

1.13. Thong qua sira d6i, bo sung Diéu 16 PVCFC.

1.14. Thong qua sira d6i, bo sung Quy ché ndi bo vé quan trj cong ty.

DHDCP giao HPQT chiu trach nhiém ban hanh Quy ché nay theo dung quy
dinh cua phép luat.

1.15. Thong qua stra d6i, bd sung Quy ché hoat dong cia HPQT.

PHDCP giao HPQT chiu trach nhiém ban hanh Quy ché nay theo dung quy
dinh cta phép luat.

1.16. Thong qua stra d6i, bd sung Quy ché hoat dong ctia Ban kiém soat.
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DHDCP giao BKS chiu trach nhiém ban hanh Quy ché nay theo ding quy dinh
cua phap luat.

1.17. Thong qua viéc mién nhiém cac nhan sy sau:

- Mién nhiém Thanh vién HPQT d6i voi ong Tran Ngoc Nguyén.

- Mién nhiém Thanh vién HPQT d6i véi ong Lé Pirc Quang.

- Mién nhiém Thanh vién HPQT ddc lap ddi voi ba B Thi Hoa.

- Mién nhiém Thanh vién Ban Kiém so4t ddi v6i 6ng Tong Viét Théng.
- Mién nhiém Thanh vién Ban Kiém soét ddi v6i 6ng D6 Minh Puong.
1.18. Thong qua két qua bau cir thanh vién HDQT, BKS PVCFC nhu sau:

, - Ong Nguyén Thanh Tung trang ctr 1a Thanh vién HPQT nhiém ky 2026-2031
(to1 da dén ky BPHDCD thuong nién ndm 2031).

- Ong Bach Ptic Long trang cir 1a Thanh vién HPQT nhiém ky 2026-2031 (t6i
da dén ky PHPCD thuong nién ndm 2031).

- Ong Nguyén Van Son trung ctr 1a Thanh vién HPQT ddc lap nhiém ky 2026-
2031 (to61 da dén ky BPHDCD thuong nién ndm 2031).

, - Ong Pham Minh Vi trang cr 1a Kiém soat vién nhiém ky 2026-2031 (tdi da
dén ky PHDCD thuong nién nam 2031).

- Ong Pinh Nhat Duong tring ctr 12 Kiém soat vién nhiém ky 2026-2031 (tdi
da dén ky PHDCD thuong nién nam 2031).

Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay 22/4/2026.

Piéu 3. Tat ca cac co dong, HDQT, Ban Piéu hanh, Ban Kiém soat, Trudng cac
ban, don vi tryc thuoc PVCFC chiu trach nhi¢m thi hanh Nghi quyét nay./.

Noi nhgn: TM. PAI HOI PONG CO PONG
- Nhu Didu 3; CHE

- Luu VT.
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