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LÊ ANH TÀI 

To our valued Shareholders, Customers, and all BVBank officers and employees.
In 2025, global conditions as well as those across the region experienced significant volatility in terms of 
geopolitical developments and trade tariffs, which had a significant impact on the economy. Domestically, the 
reorganization of administrative management units, the redrawing of administrative boundaries, and the 
consolidation of certain provinces and cities as well as administrative agencies throughout 2025 also gave rise to 
numerous challenges that required resolution. Nevertheless, through the Government's proactive approach and 
flexible, timely leadership, the domestic economy sustained its strong growth momentum, achieving full-year 
GDP growth of 8.02% with inflation controlled below 4%. In these results, the banking sector played a significant 
role, with full-year industry-wide credit growth exceeding 19%, capital mobilization growth exceeding 14%, liquidity 
consistently ensured, and the foreign exchange rate broadly maintained at a stable level.

Against this general backdrop, and in accordance with the strategic direction approved by the General Meeting of 
Shareholders (GMS), while remaining closely attuned to actual conditions across each period, the leadership, 
comprising the Board of Directors (BOD), the Executive Board and the dedicated efforts of all officers and 
employees delivered a number of positive business outcomes for BVBank in 2025. As of December 31, 2025, total 
assets reached VND 133,048 billion, up 29% year-on-year; credit grew 15%; total capital mobilization increased 29%; 
and profit before tax reached VND 522 billion, an increase of 34% compared to 2024.

Entering 2026, amid the current complex geopolitical landscape, the global economy is forecast to continue facing 
headwinds, and the domestic economy will also be meaningfully affected. However, given the strength of 
Vietnam's development foundation and current growth model, combined with domestic political stability, 
Vietnam remains one of the bright spots in attracting foreign investment. Furthermore, the field of public 
investment in infrastructure is being resolutely implemented, and accordingly the Government has set a 
double-digit economic growth target for 2026, making this period both a challenge and an opportunity for growth 
for the banking industry.

Accordingly, in 2026, BVBank is oriented to continue driving growth on the basis of proactively increasing equity 
capital and Charter Capital to strengthen working capital, while strengthening cost management with a principle 
of linking costs directly to operational performance; reinforcing Risk Management and credit management and 
debt recovery; continuing to restructure the customer base toward sustainable development in alignment with 
BVBank's orientation; continuously improving service quality to better serve customers; and making rational 
investments in information technology to simultaneously ensure operational safety, prevent risks, and more 
effectively support management activities as well as customer development both now and in the future.

On behalf of BVBank's Board of Directors, I would like to sincerely express my gratitude for the trust and 
companionship of our valued Shareholders and Customers throughout the past time. I also wish to extend my 
deepest appreciation to all BVBank officers and employees who have always remained loyal and worked tirelessly 
for the Bank's collective development. We look forward to your continued invaluable support as we build BVBank 
into an ever stronger, sustainably growing institution that advances alongside the nation's development and 
creates lasting value for the community.

Respectfully,
Chairman of the Board of Directors

MESSAGE FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS
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"To become a versatile, modern retail 
bank, centered on our customers, 
especially retail customers and small and 
medium-sized corporate customers."

1. Vision

In 2025, BVBank continued to progress rapidly 

along its digitalization roadmap, restructuring its 

systems, governance and operations, with 

sustainable development orientation and 

upgraded service quality, to enhance the 

customer experience every day. In parallel, 

BVBank remained focused on motivating 

employees to improve productivity, alongside 

rigorous Risk Management and active Digital 

Transformation, with the goal of delivering 

efficiency and value to shareholders and the 

community on its journey toward becoming a 

modern bank.

2. Core Values
RELIABILITY
Always comply with legal and Bank regulations, work with professionalism so 

that customers, colleagues and shareholders place their trust in us.

ENGAGEMENT
A dynamic, cohesive and responsible environment, committed to the Bank's 

common objectives and the interests of customers and shareholders.

INNOVATION
Continuously innovate for growth; actively advance the application of 

technology and digitalization to create outstanding value and efficiency for 

the Bank.

In 2025, BVBank continued its steadfast commitment to the 

digitalization roadmap, cost optimization and the 

enhancement of its Risk Management framework, while 

continuing to orient product and service personalization to 

elevate the customer experience, in keeping with its retail, 

versatile banking orientation targeting retail customers and 

SME customers. Throughout 2025, BVBank continued to 

uphold its core values in all operations. BVBank ensured 

compliance and sustainable development to guarantee 

RELIABILITY to its customers and shareholders. BVBank 

consistently maintained a dynamic, ENGAGEMENT to 

safeguard shareholder interests and pursue the Bank's 

common objectives. Throughout 2025, BVBank continuously 

innovated for growth and advanced the application of 

technology to ensure that INNOVATION remained the driver of 

outstanding value and efficiency for BVBank's development.
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GENERAL
INFORMATION



1. Overview

2. Principal activities of BVBank

Bank Name - Full name in Vietnamese: Ngân hàng Thương Mại Cổ Phần Bản Việt

- Abbreviated name in Vietnamese: Ngân hàng Bản Việt

- Full name in English: Viet Capital Commercial Joint Stock Bank

- Conducting banking transactions including the mobilization and receipt of 

short-, medium- and long-term deposits from organizations and individuals, 

and the provision of short-, medium- and long-term loans to organizations 

and individuals;

- Conducting foreign exchange transactions;

- International Trade Finance services;

- Discounting of commercial paper, bonds and Valuable Papers;

- Providing payment services and other services in accordance with BVBank's 

operating license from time to time.

Establishment 

and Operating 

License

Abbreviated name in English: BVBank License No. 0025/NH-GP 

dated August 22, 1992, issued by the Governor of the State Bank of 

Vietnam (SBV), and Decision No. 3902/QD-NHNN dated December 

15, 2025 on the amendment of Charter Capital in the Operating 

License of Viet Capital Commercial Joint Stock Bank

Charter 

Capital

VND 6,408,200,000,000 (Six thousand four hundred and eight billion, 

two hundred million Vietnamese Dong)

Address HM Town Building, 412 Nguyen Thi Minh Khai Street, Ban Co Ward, 

Ho Chi Minh City

Telephone 028 62 679 679

Fax 028 62 679 679

Website www.bvbank.net.vn

Share code BVB

Business 

Registration 

Certificate

Business Registration Certificate No. 0301378892, first issued by the 

Ho Chi Minh City Department of Planning and Investment (now the 

Ho Chi Minh City Department of Finance) on October 16, 1992; 30th 

amendment registered on June 19, 2023
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3. History of establishment and development

4. Organizational chart

1992 – 2010 Period Oriented development with sustained stable growth.

2011 – 2015 Period Completion of fundamental development milestones, 

enhancement of competitiveness, and marking a significant 

transformation through the renaming of the bank to Viet Capital 

Commercial Joint Stock Bank (Ngân hàng Bản Việt).

2016 – 2020 Period Implementation of the 2016-2020 business strategy to become a 

versatile, modern retail bank focused on retail customers and SME 

customers.

2021 - 2025 Period Continued commitment to the strategy of becoming a versatile, 

modern, customer-centric retail bank while accelerating progress 

along the digitalization roadmap.
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HIGHLIGHTS
OF THE YEAR



33rd Anniversary of the Bank's Founding:

Awards from JCB International Card Organization in 2025:

 Top-ranked Bank for Card Transaction Volume Growth Rate in 2024.

 Top-ranked Bank for Total Card Transaction Volume in 2024.

 Top-ranked Bank for Credit Card Activation Rate in 2024.

 Top-ranked Bank for Cumulative Activated Card Growth in 2024.

Award from Visa International Card Organization in 2025:

 Bank with Outstanding Payment Volume Growth in 2025.

Awards from the National Payment Corporation of Vietnam (NAPAS):

 Most Active Bank in Cooperation and Project Implementation with 

NAPAS.

 Leading Bank in Innovative Project Implementation.

In December 2025, BVBank marked the milestone of its 33rd anniversary of 

establishment and development. With the message "New Vitality”, BVBank 

looks forward to achieving stronger and more robust growth in the future.

Accompanying Household Businesses
on Their Digital Transformation Journey

As one of the pioneering banks to implement professional financial solutions 

for household businesses under Decree No. 70/2025/ND-CP (issued on March 

20, 2025, effective June 1, 2025), which amends and supplements regulations 

on invoices and documents (Decree No. 123/2020/ND-CP), BVBank supports 

household businesses and self-employed individuals in using electronic 

invoices generated from cash registers connected to the relevant authority, 

thereby professionalizing their sales management operations.

Accompanying the National Basketball Team at SEA 
Games 33

Continuing its journey of supporting Vietnamese 

sports, BVBank was honored for the fifth 

consecutive time to accompany the Vietnam 

Basketball Federation and the Vietnam National 

Basketball Team at the Southeast Asian Games, 

SEA Games 33, held in Thailand in December 2025. 

This is not merely a sports sponsorship activity, but 

a part of BVBank's broader journey to nurture 

passion, raise aspirations, and inspire the spirit of 

reaching new heights among the youth, BVBank's 

target audience.

Making an Impression with Recognition from
International Organizations
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CORPORATE
SOCIAL
RESPONSIBILITY



In 2025, compatriots in the Central 

region and several northern provinces 

faced devastating consequences from 

storms and floods. To support affected 

compatriots in their recovery efforts, 

BVBank joined hands to launch the 

program “Vì Miền Trung Ruột Thịt” 

(“For Our Beloved Central Region”). 

Specifically, contributions included:  

- “Vì Miền Trung Ruột Thịt” (“For Our 

Beloved Central Region”) program: VND 

528,595,000 and various essential goods.

 - Support for the People's Committee 

of Gia Lai Province for Central Region 

storm and flood recovery: VND 

50,000,000.

In addition, BVBank joined hands for the 

benefit of children and people in difficult 

circumstances, providing numerous gifts 

and cash contributions rolled out across 

various localities.
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BANK GOVERNANCE



1. Members and Structure of the Board of Directors
1.1. Shareholder Structure and Changes in Owner’s Equity

a. Share 

Common shares:

• Total shares issued: 640,820,000 shares.

• Total shares outstanding: 640,820,000 shares.

• Total value of shares outstanding (at par value): VND 6,408,200,000,000.

• Characteristics: The rights and obligations attached to common shares 

are specifically stipulated in the Bank's Charter.

• Total treasury shares: 0 shares.

• Most recent share buyback: None.

Preferred shares: None.

b. Shareholder structure

Shareholder structure as at December 31, 2025

Category Number of 

shareholders

Ratio

18.552 100,00%Total shareholders

18.512 99,96%Total domestic shareholders

40 7,68%Institutional shareholders

18.472 92,82%Individual shareholders

40 0,04%Total foreign shareholders

0 0,00%Institutional shareholders

40 0,04%Individual shareholders

0 0,00%Economic organizations with 

foreign investors holding more 

than 50% of charter capital
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Le Anh Tai Chairman of the Board of Directors

Work experience 08/2012 – 12/2025 Deputy General Director, 
Chairman of the Board of 

Ownership ratio 17,785,719 shares Accounting for 2,78% of total 
outstanding shares

Nguyen Thanh Phuong Vice Chairman of the Board of Directors

Work experience 2/2012 – 12/2025 BOD Member

Ownership ratio 28,297,497 shares Accounting for 4,42% of total 
outstanding shares

d. Treasury share transactions: None

c. Changes in owner's equity

e. Other securities: None

1.2. Board of Directors

1.2.1. Members and structure of the Board of Directors

The Board of Directors (BOD) is the governing body of BVBank. Members of 

the BOD are elected and dismissed by the General Meeting of Shareholders 

(GMS). BOD members serve a five-year term. The BOD is headed by the 

Chairman of the BOD. The functions, duties, powers and responsibilities of 

the Chairman and members of the BOD are implemented in accordance 

with applicable laws, the Charter of BVBank and the Regulations on 

organization and operation of the BOD from time to time.

Accordingly, during the 2020-2025 term, the BOD of BVBank comprised 05 

members (including 01 independent member), as follows:

In 1992, the Bank commenced operations with a charter capital of VND 5 

billion, and following numerous capital increases, the Bank's charter 

capital reached VND 6,408,200,000,000 by 2025.

For details, please refer to the APPENDIX ON CHANGES IN OWNER'S 

EQUITY ACROSS PERIODS.

Ngo Quang Trung BOD Member cum General Director

Work experience 4/2015 – 12/2025 General Director cum BOD 
Member

Ownership ratio 19,404,000 shares Accounting for 3,03% of total 
outstanding shares



Nguyen Nhat Nam BOD Member

Work experience 06/2020 – 12/2025 BOD Member

Ownership ratio 6,191,008 shares Accounting for 0,97% of total 
outstanding shares

Pham Quang Khanh BOD Member

Work experience 08/2020 – 12/2025 Independent BOD Member

Ownership ratio None

Mr. Nguyen Nhat Nam BOD Member

Work experience 06/2020 – present BOD Member

Ownership ratio 6,191,008 shares Accounting for 0,97% of total 
outstanding shares

Mr. Pham Quang Khanh BOD Member

Work experience 08/2020 – present Independent BOD Member, 
BOD Member

Ownership ratio Không có

On December 26, 2025, BVBank held the 2025 Extraordinary GMS to elect 

the BOD for the new 2025-2030 term, following which the 2020-2025 BOD 

term concluded on December 26, 2025.

The current BOD of BVBank for the 2025-2030 term comprises 6 members, 

as follows:

Mr. Le Anh Tai Chairman of the Board of Directors

Work experience 08/2012 – 12/2025 Deputy General Director, 
Chairman of the Board of Directors

Ownership ratio 17,785,719 shares Accounting for 2,78% of total 
outstanding shares

Mr. Ly Hoai Van BOD Member cum General Director

Work experience 10/2025 –  present Acting General Director, BOD 
Member

Ownership ratio Không có



1.2.2. Subsidiary Committees and Councils

a. The BOD has established and structured the following 

b. These committees/councils have operated actively and effectively, advising 
and consulting the BOD in the performance of its duties and powers in 
accordance with the Law on Credit Institutions and the Charter of BVBank, 
thereby providing timely support to the Executive Board throughout business 
operations and risk management activities of the Bank.

c. All committees/councils operate within specifically defined scopes of 
function that are publicly disseminated across the entire BVBank system to 
ensure transparency. At the same time, the committees/councils continually 
review, monitor and refine the regulatory documents within their respective 
areas of responsibility, thereby ensuring a clear separation between the BOD's 
governance and supervisory functions and the Executive Board's business 
management functions, in compliance with applicable laws.

• Risk Management Committee
• Human Resources Committee
• Digital Banking Committee
• Strategy and Innovation Committee
• BOD Credit Approval Council
• Risk and Loss Resolution Council (credit and non-credit)
• Debt Trading Council
• Head Office Debt Resolution Committee
• Real Estate Resolution Council
• Emulation and Commendation Council
• Disciplinary Council
• Credit Council
• Bank Restructuring Committee
• And other committees as required by law and BVBank's internal 

1.2.3. Activities of the Board of Directors
In 2025, the BOD held 10 meetings and conducted written consultations, 
approving 206 matters within the authority of the BOD. Matters approved by 
the BOD include: strategic business orientations, policies and principles for key 
activities, organizational structure and senior management personnel. All such 

Ms. Nguyen Thi Thu Ha BOD Member

Work experience 05/2008 - present Deputy General Director, 
BOD Member

Ownership ratio 12,683,645 shares Accounting for 1,98% of total 
outstanding shares

Mr. Pham Thanh Son Independent BOD Member

Work experience 12/2025 - present Independent BOD Member

Ownership ratio Không có



1.2.4. Corporate governance experience and training of 
BOD members
BVBank's BOD members all possess many years of governance and 
management experience in the credit institution/economic organization sector.
In addition, BOD members and Executive Board members regularly participate 
in thematic seminars organized by the SBV, regulatory authorities and 
international organizations, in order to enhance their professional knowledge 
and stay informed of policy orientations and development trends.

1.2.5. Activities of Independent BOD Members
In 2025, the independent member attended all BOD meetings in full, 
contributed opinions on matters subject to written consultation, participated in 
relevant committees and actively engaged in discussions on various issues.

1.2.6. Transactions, remuneration and benefits of the 
BOD, Executive Board and Supervisory Board
a. Salaries, bonuses, remuneration and other benefits: presented in detail in the 
2025 audited financial statements of Viet Capital Commercial Joint Stock Bank.
b. Share transactions by insiders and related persons: during 2025, insiders and 
related persons exercised their right to purchase additional shares under the 
public share offering to existing shareholders and the Employee Stock 
Ownership Plan (ESOP). Details of such transactions have been disclosed by 
BVBank in accordance with applicable regulations.t giao dịch đã được BVBank 
thực hiện công bố thông tin theo quy định.
c. Contracts or transactions with insiders: presented in detail in the 2025 audited 
financial statements of Viet Capital Commercial Joint Stock Bank.
d. Assessment of compliance with corporate governance regulations.

With clearly defined and segregated responsibilities for all departments and 
divisions within the organizational structure, along with consistent 
cross-checking mechanisms and post-review functions for transactions arising, 
the vast majority of operations are processed and executed in accordance with 
internal regulations and applicable corporate governance laws.

2. Members and Structure of the Executive Board

Ly Hoai Van General Director

Work experience 10/2025 - present General Director, Viet Capital Commercial 
Joint Stock Bank

Le Van Be Muoi Deputy General Director

Work experience 11/2013 – 04/2017

05/2017 – present

Head of Mekong Delta Region, Viet 
Capital Commercial Joint Stock Bank
Deputy General Director, Viet Capital 
Commercial Joint Stock Bank

matters have been fully recorded in the semi-annual and annual corporate 
governance reports, which have been publicly disclosed and reported to State 
regulatory authorities in accordance with regulations.



Van Thanh Khanh Linh Deputy General Director

Work experience 01/2014 – 07/2015

08/2015 – 05/2023

06/2023 – present

Head of Risk Management & 
Compliance Division, Viet Capital 
Commercial Joint Stock Bank
Head of Risk Management Division, 
Viet Capital Commercial Joint Stock 
Bank
Deputy General Director, Viet Capital 
Commercial Joint Stock Bank

Nguyen Thanh Tu Deputy General Director

Work experience 04/2016 – 06/2019

06/2019 – 05/2023

06/2023 – present

Head of BOD Office, Viet Capital 
Commercial Joint Stock Bank
Head of Support Division, Viet Capital 
Commercial Joint Stock Bank
Deputy General Director, Viet Capital 
Commercial Joint Stock Bank

Phan Viet Hai Deputy General Director

Work experience 01/2014 – 07/2016

07/2016 – 05/2023

06/2023 – present

Head of Infrastructure Department, Viet 
Capital Commercial Joint Stock Bank
Head of Information Technology 
Division, Viet Capital Commercial Joint 
Stock Bank
Deputy General Director, Viet Capital 
Commercial Joint Stock Bank

Hoang Vy Long Head of Financial Markets Division

Work experience 07/2025 – present Head of Financial Markets Division, Viet 
Capital Commercial Joint Stock Bank

Nguyen Ngoc Nghiem Head of Credit Assessment Division

Work experience 09/2023 – 06/2025

07/2025 – present

Head of Corporate Banking Division, Viet 
Capital Commercial Joint Stock Bank
Head of Credit Assessment Division, Viet 
Capital Commercial Joint Stock Bank

Changes in the Executive Board

Effective date Executive Board personnel changes

From October 1, 2025

From October 1, 2025 

From October 7, 2025

Mr. Ngo Quang Trung ceased to hold the position of General 
Director - Viet Capital Commercial Joint Stock Bank.

Mr. Ly Hoai Van was appointed Acting General Director - Viet 
Capital Commercial Joint Stock Bank 

Mr. Ly Hoai Van was appointed General Director - Viet Capital 
Commercial Joint Stock Bank.



Phan Thi Hong Lan Head of the SB

Work experience 04/2013 - present Head of the SB

Ly Cong Nha Head of the SB

Work experience 03/2017 – 03/2021

03/2021 – 12/2025

12/2025 – present

Chief Accountant, Viet Capital 
Commercial Joint Stock Bank  
Head of Finance Division, Viet Capital 
Commercial Joint Stock Bank 
Head of the SB, Viet Capital Commercial 
Joint Stock Bank

Nguyen Thi Thanh Thuy Full-time SB Member

Work experience 11/1996 – present Full-time SB Member

Le Hoang Nam Full-time SB Member

Work experience 07/2012 – present Non-executive SB Member

3. Members and Structure of the Supervisory Board

From July 9, 2025 

From December 30, 
2025

From December 26, 
2025

From December 1, 
2025

From July 15, 2025

From July 9, 2025

From July 8, 2025

Mr. Dau Quang The was appointed Head of Retail Banking 
Division - Viet Capital Commercial Joint Stock Bank 

Mr. Dau Quang The ceased to hold the position of Head of 
Retail Banking Division - Viet Capital Commercial Joint Stock 
Bank.

Mr. Ly Cong Nha ceased to hold the position of Head of Finance 
Division cum Chief Accountant - Viet Capital Commercial Joint 
Stock Bank.

Mr. Vu Minh Tu ceased to hold the position of Head of Corporate 
Banking Division - Viet Capital Commercial Joint Stock Bank.

Mr. Hoang Vy Long was appointed Head of Financial Markets 
Division - Viet Capital Commercial Joint Stock Bank.

Mr. Ngo Minh Sang ceased to hold the position of Head of Retail 
Banking Division - Viet Capital Commercial Joint Stock Bank.

Mr. Nguyen Ngoc Nghiem was appointed Head of Credit 
Assessment Division - Viet Capital Commercial Joint Stock 
Bank.

During the 2020-2025 term, the Supervisory Board (SB) comprised 03 
members (including 01 non-executive member), as follows:

At the 2025 Extraordinary GMS, the GMS also elected the SB for the new 
2025-2030 term, comprising the following members:



Nguyen Thi Thanh Thuy SB Member

Work experience 11/1996 – present SB Member

Le Hoang Nam SB Member

Work experience 07/2012 – present SB Member

Bui Thi Quanh SB Member

Work experience 12/2025 SB Member

Nguyen Thi Thanh Tam SB Member

Work experience 08/2013 – present Head of Internal Audit Department, 
Viet Capital Commercial Joint Stock 
Bank
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ASSESSMENT
OF THE BOD
ON THE BANK’S
OPERATIONS 



1. Assessment of the BOD on all aspects of the 
Bank’s operations, including Environmental and 
Social (E&S) responsibility

Regarding business performance: In 2025, the domestic economy in 

particular and the global economy in general continued to recover; however, 

many difficulties and challenges remained. Although inflation was controlled, 

it still put pressure on production costs and monetary policy. At the same 

time, geopolitical tensions, trade conflicts and localized disruptions in supply 

chains continued to affect international trade and investment. Domestically, 

the economy simultaneously pursued the objectives of macroeconomic 

stability, inflation control and growth promotion, while implementing 

administrative restructuring, accelerating public investment disbursement 

and infrastructure development, and restoring consumption. In 2025, 

Vietnamese credit institutions played an important role in supporting 

economic growth, which created both opportunities and challenges for credit 

institutions in Vietnam. Closely following actual developments, thoroughly 

analyzing financial scenarios, and closely monitoring directives, guidance and 

policies of the Government and the SBV, BVBank developed business 

development plans and adopted flexible, prudent and selective 

growth-oriented management directions to ensure sustainable and safe 

development. As a result, in 2025, BVBank achieved certain accomplishments. 

Specifically, as of December 31, 2025, BVBank's total assets reached over VND 

133,048 billion, an increase of 29% compared to 2024. Total mobilization from 

individual and corporate customers reached VND 98,107 billion, up 31% 

compared to 2024. Total outstanding customer credit reached VND 78,240 

billion, up 15%. Profit Before Tax in 2025 reached VND 522 billion, up 34% 

compared to the previous year.

Operating network: The Bank has completed the development of its network 

in accordance with the approved number of transaction points. Currently, the 

Bank has 126 transaction points, including 01 head office, 41 branches and 84 

transaction offices across provinces and cities nationwide.

Digital banking operations and technology application, digital 

transformation: In 2025, BVBank continued to implement its strategy to 

promote retail banking, with a focus on developing digital banking channels. As 

a result, the number of customers increased by more than 30% compared to 

2024, accounting for 89% of new customers. The total number of collection and 

disbursement transactions via digital channels reached 730 million 

transactions (up 188%), with a total transaction value of VND 191,740 billion (up 

83% year-on-year).



Regarding business performance: In 2025, the domestic economy in 

particular and the global economy in general continued to recover; however, 

many difficulties and challenges remained. Although inflation was controlled, 

it still put pressure on production costs and monetary policy. At the same 

time, geopolitical tensions, trade conflicts and localized disruptions in supply 

chains continued to affect international trade and investment. Domestically, 

the economy simultaneously pursued the objectives of macroeconomic 

stability, inflation control and growth promotion, while implementing 

administrative restructuring, accelerating public investment disbursement 

and infrastructure development, and restoring consumption. In 2025, 

Vietnamese credit institutions played an important role in supporting 

economic growth, which created both opportunities and challenges for credit 

institutions in Vietnam. Closely following actual developments, thoroughly 

analyzing financial scenarios, and closely monitoring directives, guidance and 

policies of the Government and the SBV, BVBank developed business 

development plans and adopted flexible, prudent and selective 

growth-oriented management directions to ensure sustainable and safe 

development. As a result, in 2025, BVBank achieved certain accomplishments. 

Specifically, as of December 31, 2025, BVBank's total assets reached over VND 

133,048 billion, an increase of 29% compared to 2024. Total mobilization from 

individual and corporate customers reached VND 98,107 billion, up 31% 

compared to 2024. Total outstanding customer credit reached VND 78,240 

billion, up 15%. Profit Before Tax in 2025 reached VND 522 billion, up 34% 

compared to the previous year.

Operating network: The Bank has completed the development of its network 

in accordance with the approved number of transaction points. Currently, the 

Bank has 126 transaction points, including 01 head office, 41 branches and 84 

transaction offices across provinces and cities nationwide.

Digital banking operations and technology application, digital 

transformation: In 2025, BVBank continued to implement its strategy to 

Debt resolution activities: BVBank continued to implement a risk 

management strategy appropriate to the context by applying a series of risk 

control policies while still encouraging credit growth by segment and Risk 

Appetite; upgrading modern monitoring and debt recovery systems; 

continuing to implement the Basel II-compliant risk control framework; 

strengthening Early Warning systems in credit activities to promptly detect 

customer risk signals in order to minimize risks and prevent losses for BVBank; 

strongly restructuring its organizational apparatus; implementing a centralized 

credit approval strategy at the Head Office to optimize credit risk management 

through standardized processes, enhanced specialization and transparency, 

thereby reducing Non-Performing Loans (NPLs) in the future.

Continuing to modernize risk management in accordance with international 

standards, BVBank has also developed risk management frameworks for 

credit, digital banking, and fraud prevention. In addition, BVBank clearly 

defined its 2025 Risk Appetite, focusing on low-risk customer segments and 

prioritized credit growth sectors, thereby improving credit quality.

Debt resolution efforts were further intensified and delivered positive results. In 

2025, BVBank reduced its NPL ratio from 2.69% to 2.13%. Specifically, the total 

amount of overdue debts and NPLs recovered in 2025 reached VND 3,406 

billion, up 16.3% compared to 2024 (including VND 3,110 billion in principal and 

VND 296 billion in interest), ensuring that the NPL ratio at the end of 2025 

remained at 2.13%.

Environmental and Social (E&S) activities and movements: BVBank 

continued its journey of supporting national sports and was honored for the 

fifth consecutive time to accompany the Vietnam Basketball Federation and 

the Vietnam National Basketball Team in participating in the 33rd Southeast 

Asian Games (SEA Games 33) held in Thailand in December 2025. This is not 

only a sports sponsorship activity but also part of a journey to nurture passion, 

enhance stature and inspire Vietnamese youth to reach higher levels.

In addition to contributing to sports development, BVBank has also spread 

meaningful values to the community in healthcare, education and other fields, 

such as continuing the annual program “Hiến máu cứu người, nụ cười hạnh 

phúc” (“Donate Blood to Save Lives, Happy Smiles”), the program “Vì Miền Trung 

Ruột Thịt” (“For Our Beloved Central Region”) to support people in the Central 

region in overcoming storm and flood damage, along with many other 

charitable programs supported and accompanied by trade unions, youth unions 

and all employees across the BVBank system.

In addition, in 2025, BVBank was one of the pioneering banks in applying 

professional financial solutions for business households in accordance with 

Decree No. 70/2025/ND-CP (issued on March 20, 2025, effective from June 1, 

2025), which amends and supplements regulations on invoices and documents 

(Decree No. 123/2020/ND-CP), aiming to support business households and 

individual businesses in using electronic invoices generated from cash registers 

connected to tax authorities, thereby professionalizing sales management 

activities, greatly facilitating the transition from lump-sum tax declaration to 

actual tax declaration in accordance with regulations, as well as enabling more 

convenient and efficient business performance monitoring.

promote retail banking, with a focus on developing digital banking channels. As 

a result, the number of customers increased by more than 30% compared to 

2024, accounting for 89% of new customers. The total number of collection and 

disbursement transactions via digital channels reached 730 million 

transactions (up 188%), with a total transaction value of VND 191,740 billion (up 

83% year-on-year).



Debt resolution activities: BVBank continued to implement a risk 

management strategy appropriate to the context by applying a series of risk 

control policies while still encouraging credit growth by segment and Risk 

Appetite; upgrading modern monitoring and debt recovery systems; 

continuing to implement the Basel II-compliant risk control framework; 

strengthening Early Warning systems in credit activities to promptly detect 

customer risk signals in order to minimize risks and prevent losses for BVBank; 

strongly restructuring its organizational apparatus; implementing a centralized 

credit approval strategy at the Head Office to optimize credit risk management 

through standardized processes, enhanced specialization and transparency, 

thereby reducing Non-Performing Loans (NPLs) in the future.

Continuing to modernize risk management in accordance with international 

standards, BVBank has also developed risk management frameworks for 

credit, digital banking, and fraud prevention. In addition, BVBank clearly 

defined its 2025 Risk Appetite, focusing on low-risk customer segments and 

prioritized credit growth sectors, thereby improving credit quality.

Debt resolution efforts were further intensified and delivered positive results. In 

2025, BVBank reduced its NPL ratio from 2.69% to 2.13%. Specifically, the total 

amount of overdue debts and NPLs recovered in 2025 reached VND 3,406 

billion, up 16.3% compared to 2024 (including VND 3,110 billion in principal and 

VND 296 billion in interest), ensuring that the NPL ratio at the end of 2025 

remained at 2.13%.

Environmental and Social (E&S) activities and movements: BVBank 

continued its journey of supporting national sports and was honored for the 

fifth consecutive time to accompany the Vietnam Basketball Federation and 

the Vietnam National Basketball Team in participating in the 33rd Southeast 

Asian Games (SEA Games 33) held in Thailand in December 2025. This is not 

only a sports sponsorship activity but also part of a journey to nurture passion, 

enhance stature and inspire Vietnamese youth to reach higher levels.

In addition to contributing to sports development, BVBank has also spread 

meaningful values to the community in healthcare, education and other fields, 

2. Assessment of the BOD on the performance of the 
The BOD acknowledges and highly appreciates the efforts of the EB in 

performing its duties in 2025, specifically as follows:

In 2025, the EB closely followed the directions and orientations of the BOD and 

basically fulfilled the 2025 plan targets; key indicators in terms of growth, asset 

scale, capital mobilization, outstanding credit and profit before tax achieved 

positive results.

Management and operations consistently ensured compliance with legal 

regulations and internal policies; the internal control system was continuously 

strengthened; and recommendations of the SB were seriously reviewed and 

implemented.

Human resources were maintained appropriately and responded promptly to 

business needs from time to time.

A dynamic business culture was developed; training programs to enhance staff 

qualifications and professional skills were implemented regularly; and the 

dissemination and implementation of the Code of Conduct and professional 

ethics were consistently emphasized.

such as continuing the annual program “Hiến máu cứu người, nụ cười hạnh 

phúc” (“Donate Blood to Save Lives, Happy Smiles”), the program “Vì Miền Trung 

Ruột Thịt” (“For Our Beloved Central Region”) to support people in the Central 

region in overcoming storm and flood damage, along with many other 

charitable programs supported and accompanied by trade unions, youth unions 

and all employees across the BVBank system.

In addition, in 2025, BVBank was one of the pioneering banks in applying 

professional financial solutions for business households in accordance with 

Decree No. 70/2025/ND-CP (issued on March 20, 2025, effective from June 1, 

2025), which amends and supplements regulations on invoices and documents 

(Decree No. 123/2020/ND-CP), aiming to support business households and 

individual businesses in using electronic invoices generated from cash registers 

connected to tax authorities, thereby professionalizing sales management 

activities, greatly facilitating the transition from lump-sum tax declaration to 

actual tax declaration in accordance with regulations, as well as enabling more 

convenient and efficient business performance monitoring.
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1. Key financial indicators
In 2025, the global economy remained volatile; however, Vietnam's economy 
maintained a positive recovery momentum with GDP growth of 8.02% and 
inflation controlled at 3.31%, creating room for monetary policy to continue 
supporting growth. BVBank closely monitored actual conditions and operated 
flexibly in line with economic developments throughout the year. Accordingly, 
BVBank's business results recorded certain achievements. Specifically:
- Total assets exceeded VND 133,000 billion, up 29% compared to the 

previous year.
- Capital mobilization from individual and corporate customers reached 

VND 98,107 billion, up 31% compared to 2024.
- Total outstanding credit reached VND 78,240 billion, up 15% compared to 

the previous year. NPLs were controlled at 2.13%.

No. Indicator Comparison 
25/24 (%)

2025 Plan Plan
Completion Rate

1 Total assets 29% 122,000 109%

2 Charter capital 16% 6,408 100%

3 Capital mobilization 29% 112,544 110%

4 Outstandin
g credit

15% 80,459 97%

6 Profit 
Before Tax

34% 550 95%

Mobilization from 
individual and 
corporate customers

31% 91,431 107%

Customer 
loans

15% 80,459 97%

5 NPL ratio

NPL ratio (under 
Circular 31)

2025

133,048

6,408

123,253

78,240

522

98,107

78,240

2.13%

2024

103,536

5,518

95,417

68,142

391

74,915

68,142

2.69% -0.56% <3%

7 CAR 1.37%

8 ROE 0.91% 6.56% -0.46%

9 ROA 0.02% 0.39% -0.03%

13.27%

6.10%

0.36%

11.90%

5.19%

0.33%



Plan
Completion Rate

109%

100%

110%

97%

95%

107%

97%

Profit Before Tax reached VND 522 billion,  up 34% compared to the previous 

year, including:

- Total operating income (TOI) reached VND 2,910 billion, up 17%. Growth was 

mainly driven by net interest income increasing by 16% thanks to optimizing 

funding costs combined with promoting credit growth from the beginning of 

the year to ensure stable interest income. In addition, non-interest income 

grew by 34% due to the expansion of international payment services 

combined with foreign exchange trading, whereby net income from foreign 

exchange business increased by 88%; at the same time, other income 

increased significantly thanks to accelerated recovery of written-off debts in 

the final months of the year.

- Operating expenses increased by 16% as the Bank continued to invest in 

infrastructure, digital transformation, service quality improvement and labor 

productivity, while focusing on enhancing system security and customer 

information protection.

- Provision expenses increased by 11% compared to 2024. BVBank proactively 

made provisions to improve asset quality and build a solid risk buffer.

2. Specific activities
With a strategic focus on retail banking, by the end of 2025, BVBank 

continued to rapidly expand its customer base through digital transformation 

efforts, focusing on increasing retail customers and small and medium-sized 

enterprises. Specifically, as of the end of 2025, BVBank's total number of 

customers exceeded 2.9 million, up 28% compared to the end of 2024. Of 

which, retail customers accounted for more than 95%, with a growth rate of 

28%.

2.1. Capital mobilization from individual and corporate 

Capital mobilization continued to be a key driver contributing to the Bank's scale 

expansion. By the end of 2025, mobilization from individual and corporate 

customers reached over VND 98,100 billion, up 31% compared to 2024. Customer 

deposit interest rates remained stable in the early months of the year and 

increased slightly toward the end of the year, in line with the strong upward trend 

of market interest rates at year-end.

By customer segment:

- Capital mobilization from retail customers: As of December 31, 2025, the scale of 

mobilization from retail customers accounted for more than 70%, growing by 13% 

compared to the end of 2024. In the first 9 months of 2025, the growth of term 

deposits was managed and operated in line with credit growth and ensuring the 

Bank's liquidity. The Bank continued to focus on promoting mass deposit 

mobilization, a low-cost funding source that is less sensitive to interest rate 

competition in the market, through deposit products, online certificates of 

deposit, preferential interest rate packages and small promotional gifts. With an 

average renewal rate of over 80% and a customer base expansion of 18%, deposit 

interest rates remained stable, supporting credit growth by reducing pressure to 

increase lending rates. At the same time, the growth of non-term deposits (CASA) 

was also promoted through activities to attract new customers to use e-banking 

and smart payment solutions. In 2025, the Bank continued to manage deposit 

interest rates flexibly but prudently, closely following the orientation of the SBV, 

inflation developments and market credit demand. It remained committed to 

restructuring its funding structure toward increasing the mass segment, shifting 

to digital channels and promoting CASA growth through direct, effective and 

smart customer acquisition tools.

- Capital mobilization from corporate customers: Developments in 2025 showed 

two relatively distinct phases. In the first half of the year, the market remained 

stable with low interest rates. However, in the latter half, localized liquidity 

pressure was recorded, pushing deposit interest rates up rapidly by 0.5%-1.2% 

within approximately two months. In response, BVBank remained committed to 

sustainable development goals, closely followed the direction of the SBV, 

proactively adjusted the scale and structure of mobilization in line with credit 

growth, controlled funding costs at a reasonable level, and contributed to 

stabilizing the monetary market. In addition, BVBank continued to increase the 

proportion of non-term deposits (CASA) through the development of its digital 

banking ecosystem, expansion of payment platforms and enhancement of 

service utilities. The CASA ratio reached approximately 20%, contributing to 

optimizing funding costs and improving profit margins amid increasing interest 

rate competition, thereby supporting efficient and sustainable growth in the 

medium and long term.

-0.46%

-0.03%



2.2. Lending activities with individual and corporate 

Lending activities achieved solid growth, closely aligned with the direction of the 

SBV. Outstanding credit increased by 15% compared to 2024, reaching over VND 

78,200 billion. Credit growth remained stable from the beginning of the year, with 

net growth in the first 6 months accounting for 52% of total annual growth.

Capital mobilization continued to be a key driver contributing to the Bank's scale 

expansion. By the end of 2025, mobilization from individual and corporate 

customers reached over VND 98,100 billion, up 31% compared to 2024. Customer 

deposit interest rates remained stable in the early months of the year and 

increased slightly toward the end of the year, in line with the strong upward trend 

of market interest rates at year-end.

By customer segment:

- Capital mobilization from retail customers: As of December 31, 2025, the scale of 

mobilization from retail customers accounted for more than 70%, growing by 13% 

compared to the end of 2024. In the first 9 months of 2025, the growth of term 

deposits was managed and operated in line with credit growth and ensuring the 

Bank's liquidity. The Bank continued to focus on promoting mass deposit 

mobilization, a low-cost funding source that is less sensitive to interest rate 

competition in the market, through deposit products, online certificates of 

deposit, preferential interest rate packages and small promotional gifts. With an 

average renewal rate of over 80% and a customer base expansion of 18%, deposit 

interest rates remained stable, supporting credit growth by reducing pressure to 

increase lending rates. At the same time, the growth of non-term deposits (CASA) 

was also promoted through activities to attract new customers to use e-banking 

and smart payment solutions. In 2025, the Bank continued to manage deposit 

interest rates flexibly but prudently, closely following the orientation of the SBV, 

inflation developments and market credit demand. It remained committed to 

restructuring its funding structure toward increasing the mass segment, shifting 

to digital channels and promoting CASA growth through direct, effective and 

smart customer acquisition tools.

- Capital mobilization from corporate customers: Developments in 2025 showed 

two relatively distinct phases. In the first half of the year, the market remained 

stable with low interest rates. However, in the latter half, localized liquidity 

pressure was recorded, pushing deposit interest rates up rapidly by 0.5%-1.2% 

within approximately two months. In response, BVBank remained committed to 

sustainable development goals, closely followed the direction of the SBV, 

proactively adjusted the scale and structure of mobilization in line with credit 

growth, controlled funding costs at a reasonable level, and contributed to 

stabilizing the monetary market. In addition, BVBank continued to increase the 

proportion of non-term deposits (CASA) through the development of its digital 

banking ecosystem, expansion of payment platforms and enhancement of 

service utilities. The CASA ratio reached approximately 20%, contributing to 

optimizing funding costs and improving profit margins amid increasing interest 

rate competition, thereby supporting efficient and sustainable growth in the 

medium and long term.



2.2.1. Lending to retail customers

- Outstanding loans to retail customers reached nearly VND 36,900 billion, accounting 

for nearly 50% of total outstanding credit. The orientation of the retail credit portfolio in 

2025 was to gradually reduce the proportion of large-sized loans, shifting toward a mass 

retail strategy, increasing the number of customers and improving profit margins per 

loan, while enhancing risk diversification of the portfolio. At the same time, the Bank 

implemented a range of synchronized solutions such as optimizing funding structure, 

accelerating digitalization of credit granting processes, improving products and 

applying flexible interest rate policies, thereby creating favorable conditions to promote 

retail credit growth in the following periods.

- In addition to internal strategic factors, the macroeconomic and financial market 

environment in 2025 continued to experience fluctuations, particularly the uneven 

recovery of the real estate market, slow growth in individual consumption demand in 

the first half of the year, and a more cautious approach to credit activities across the 

banking system. In this context, the Bank proactively controlled growth in higher-risk 

segments, while prioritizing the development of small-scale retail credit products 

targeting mass retail customers, salaried customers and customers with stable cash 

flows.

- In 2025, corporate lending activities continued to be affected by the slow recovery of 

the global economy, funding costs remaining high at certain times, along with 

exchange rate fluctuations and increasing interest rate competition.

- In this context, the Corporate Banking Division oriented its growth selectively, 

focusing on credit quality, efficiency of capital utilization and sustainability of the 

portfolio. Thanks to the synchronized implementation of business and risk 

management solutions, outstanding loans to corporate customers in 2025 reached 

nearly VND 41,400 billion, recording strong growth compared to 2024.

- The portfolio structure continued to shift in line with strategic orientation. The Small 

and Medium-sized Enterprise (SME) and Micro, Small and Medium-sized Enterprise 

(MSME) segments accounted for 90% of total outstanding loans to corporate customers, 

serving as the main growth driver. The Corporate and Institutional Banking (CIB) 

segment accounted for 10%, focusing on enterprises with stable financial foundations 

and transparent governance capacity.

Key implementation priorities for the year:

• Development by strategic segments: Focus on expanding the SME and MSME 

customer base in line with the retailization of corporate banking; develop 

2.2.2. Lending to corporate customers

industry-specific credit solutions tailored to cash flow characteristics and business 

cycles, thereby expanding the customer base and improving profitability.

• Streamlining processes - accelerating digitalization: Standardize the approach, 

appraisal and approval model for the micro segment toward simplified 

documentation, shorter processing time and faster disbursement, contributing to 

improved customer experience and enhanced sales productivity.

• Diversifying flexible funding instruments: In addition to working capital and 

medium- to long-term loans, the Bank promoted overdraft and corporate credit card 

products, enabling customers to proactively manage cash flows, optimize working 

capital and access funding in a timely manner.

• Flexible pricing policy management: Implement preferential programs by period, 

prioritizing key industries and strategic customers; integrate cash flow management 

solutions and cross-selling of products to optimize overall efficiency. At the same 

time, develop specialized financing packages for public investment, pharmaceutical - 

healthcare sectors, and corporate auto loans with structures aligned to actual cash 

flows.

• Enhancing risk management: Strengthen cash flow appraisal, post-disbursement 

monitoring and industry trend analysis; proactively restructure the portfolio toward 

prioritizing customers with sound financial foundations, controlling concentration 

risks and maintaining asset quality.

In parallel with growth objectives, BVBank continued to implement debt 

restructuring and selective interest rate support for customers facing temporary 

difficulties but having recovery potential, thereby reinforcing a stable and sustainable 

development foundation.



- In 2025, corporate lending activities continued to be affected by the slow recovery of 

the global economy, funding costs remaining high at certain times, along with 

exchange rate fluctuations and increasing interest rate competition.

- In this context, the Corporate Banking Division oriented its growth selectively, 

focusing on credit quality, efficiency of capital utilization and sustainability of the 

portfolio. Thanks to the synchronized implementation of business and risk 

management solutions, outstanding loans to corporate customers in 2025 reached 

nearly VND 41,400 billion, recording strong growth compared to 2024.

- The portfolio structure continued to shift in line with strategic orientation. The Small 

and Medium-sized Enterprise (SME) and Micro, Small and Medium-sized Enterprise 

(MSME) segments accounted for 90% of total outstanding loans to corporate customers, 

serving as the main growth driver. The Corporate and Institutional Banking (CIB) 

segment accounted for 10%, focusing on enterprises with stable financial foundations 

and transparent governance capacity.

Key implementation priorities for the year:

• Development by strategic segments: Focus on expanding the SME and MSME 

customer base in line with the retailization of corporate banking; develop 

2.3.1. Investment and foreign exchange business activities
2.3. Investment and foreign exchange business activities

- Foreign exchange business activities

• In 2025, the global financial market continued to experience complex 

developments. The US dollar weakened as the Federal Reserve gradually 

implemented interest rate cuts totalling 75 basis points. Proprietary trading 

activities as well as foreign exchange trading with customers at BVBank recorded 

positive results through increased transaction volumes of SPOT, FORWARD and 

SWAP products for the USD/VND currency pair, effectively meeting customers' 

needs for exchange rate risk hedging and optimizing foreign currency funding 

sources.

• Providing solutions to hedge interest rate and exchange rate risks for customers 

industry-specific credit solutions tailored to cash flow characteristics and business 

cycles, thereby expanding the customer base and improving profitability.

• Streamlining processes - accelerating digitalization: Standardize the approach, 

appraisal and approval model for the micro segment toward simplified 

documentation, shorter processing time and faster disbursement, contributing to 

improved customer experience and enhanced sales productivity.

• Diversifying flexible funding instruments: In addition to working capital and 

medium- to long-term loans, the Bank promoted overdraft and corporate credit card 

products, enabling customers to proactively manage cash flows, optimize working 

capital and access funding in a timely manner.

• Flexible pricing policy management: Implement preferential programs by period, 

prioritizing key industries and strategic customers; integrate cash flow management 

solutions and cross-selling of products to optimize overall efficiency. At the same 

time, develop specialized financing packages for public investment, pharmaceutical - 

healthcare sectors, and corporate auto loans with structures aligned to actual cash 

flows.

• Enhancing risk management: Strengthen cash flow appraisal, post-disbursement 

monitoring and industry trend analysis; proactively restructure the portfolio toward 

prioritizing customers with sound financial foundations, controlling concentration 

risks and maintaining asset quality.

In parallel with growth objectives, BVBank continued to implement debt 

restructuring and selective interest rate support for customers facing temporary 

difficulties but having recovery potential, thereby reinforcing a stable and sustainable 

development foundation.

as well as for BVBank itself through foreign exchange derivative products and 

online foreign exchange trading channels.

• Revenue and income from foreign exchange business activities in 2025 

continued to achieve strong growth. Specifically, transaction volume exceeded 

USD 41 billion, while foreign exchange income doubled compared to the previous 

year.

- Investment in debt securities: In 2025, the financial market experienced significant 

fluctuations, which had certain impacts on BVBank's bond investment and trading 

activities. The government bond market faced pressure as the issuance plan reached 

approximately VND 500,000 billion, up 25% compared to 2024. In the context of 

intermittent tight interbank liquidity and persistently high exchange rates, monetary 

policy was managed prudently, resulting in yield levels remaining high and market 

liquidity not being very active. In addition, yields on certificates of deposit and bonds 

issued by credit institutions increased in the second half of the year, contributing to 

increased competition in the capital market. These factors partly affected the Bank's 

bond investment efficiency during the year.



- Foreign exchange business activities

• In 2025, the global financial market continued to experience complex 

developments. The US dollar weakened as the Federal Reserve gradually 

implemented interest rate cuts totalling 75 basis points. Proprietary trading 

activities as well as foreign exchange trading with customers at BVBank recorded 

positive results through increased transaction volumes of SPOT, FORWARD and 

SWAP products for the USD/VND currency pair, effectively meeting customers' 

needs for exchange rate risk hedging and optimizing foreign currency funding 

sources.

• Providing solutions to hedge interest rate and exchange rate risks for customers 

As of December 31, 2025, the Bank has one subsidiary as follows:

2.3.2. Investment in subsidiaries

Company 
name

Enterprise 
registration 

certificate

Business sector Ownership and voting 
rights of the Bank

Viet Capital Bank 
Assets Management 
Company Limited 

Asset 
management

0311401011 100%

In 2025, BVBank continued to promote the development of cooperative 

relationships with domestic and international financial institutions, while 

maintaining and strengthening a stable correspondent banking network. 

Through expanding and enhancing these cooperative relationships, BVBank 

gradually improved its connectivity with regional and international financial 

markets, thereby effectively supporting interbank transactions, international 

payment activities, trade finance, international guarantees as well as other 

financial cooperation activities.

In addition to developing financial partnerships, BVBank also focused on 

promoting sustainable finance initiatives. Based on cooperation with 

2.4. Financial institutions activities

responsibility Investments AG (Switzerland), BVBank implemented the "Green 

Credit" program to support environmentally and socially friendly production, 

business and consumption projects. The program contributes to promoting 

economic activities toward sustainable development, while affirming BVBank's 

commitment to Environmental and Social (E&S) responsibilities.

as well as for BVBank itself through foreign exchange derivative products and 

online foreign exchange trading channels.

• Revenue and income from foreign exchange business activities in 2025 

continued to achieve strong growth. Specifically, transaction volume exceeded 

USD 41 billion, while foreign exchange income doubled compared to the previous 

year.

- Investment in debt securities: In 2025, the financial market experienced significant 

fluctuations, which had certain impacts on BVBank's bond investment and trading 

activities. The government bond market faced pressure as the issuance plan reached 

approximately VND 500,000 billion, up 25% compared to 2024. In the context of 

intermittent tight interbank liquidity and persistently high exchange rates, monetary 

policy was managed prudently, resulting in yield levels remaining high and market 

liquidity not being very active. In addition, yields on certificates of deposit and bonds 

issued by credit institutions increased in the second half of the year, contributing to 

increased competition in the capital market. These factors partly affected the Bank's 

bond investment efficiency during the year.



Ownership and voting 
rights of the Bank

100%

- In 2025, BVBank observed more positive developments in 2025 compared to 

2024, as credit growth across the market in general and at BVBank in particular 

improved, with BVBank achieving a credit growth rate of 15% for the full year 2025.

- In the context where the real estate market has not fully recovered, debt 

resolution and recovery activities have not met expectations, and pressure from 

potential NPLs and credit risks remains high, BVBank continued to implement a 

context-appropriate risk management strategy by applying a series of risk control 

policies while still encouraging credit growth by segment and Risk Appetite; 

upgrading more modern monitoring and debt recovery systems; continuing to 

implement the Basel II-compliant risk control framework; strengthening Early 

Warning mechanisms in credit granting activities to promptly identify customer 

risk signals in order to minimize risks and prevent losses for BVBank; strongly 

restructuring the organizational structure; implementing a centralized credit 

approval strategy at the Head Office to optimize credit risk management through 

standardized processes, enhanced specialization and transparency, thereby 

helping to reduce NPLs in the future.

- Continuing to modernize risk management in line with international 

standards, BVBank has also developed risk management frameworks for credit, 

digital banking, and fraud prevention; implemented and continued to apply the 

RAROC indicator in business activities; and implemented and piloted the IFRS 9 

project to support measurement and business decision-making based on risk 

and risk forecasting. In addition, BVBank clearly defined its 2025 Risk Appetite, 

focusing on low-risk customer segments and prioritized credit growth sectors, 

thereby improving credit quality.

- Although debt resolution activities in 2025 did not fully meet expectations, 

BVBank made significant efforts to enhance the effectiveness of debt resolution 

and recovery. In 2025, BVBank reduced its NPL ratio from 2.69% to 2.13% (under 

2.5. Risk management activities
a. Context

Circular 31, including Market 1 + Market 2 debts).

- In addition, BVBank strongly implemented a compliance control system, 

continued to introduce information collection channels for fraud prevention, 

complaints and denunciations across both internal and customer channels 

to closely monitor daily operations, ensure risk mitigation, improve credit 

quality, and at the same time strengthen the risk management structure for 

digital channels in new areas such as Digital Banking.

In 2025, BVBank continued to promote the development of cooperative 

relationships with domestic and international financial institutions, while 

maintaining and strengthening a stable correspondent banking network. 

Through expanding and enhancing these cooperative relationships, BVBank 

gradually improved its connectivity with regional and international financial 

markets, thereby effectively supporting interbank transactions, international 

payment activities, trade finance, international guarantees as well as other 

financial cooperation activities.

In addition to developing financial partnerships, BVBank also focused on 

promoting sustainable finance initiatives. Based on cooperation with 

responsibility Investments AG (Switzerland), BVBank implemented the "Green 

Credit" program to support environmentally and socially friendly production, 

business and consumption projects. The program contributes to promoting 

economic activities toward sustainable development, while affirming BVBank's 

commitment to Environmental and Social (E&S) responsibilities.



c. Risk management strategy:
Clearly define that the risk management strategy must achieve the objective of 

modernization toward advanced standards while effectively supporting retail 

and SME orientations.

- In 2025, BVBank observed more positive developments in 2025 compared to 

2024, as credit growth across the market in general and at BVBank in particular 

improved, with BVBank achieving a credit growth rate of 15% for the full year 2025.

- In the context where the real estate market has not fully recovered, debt 

resolution and recovery activities have not met expectations, and pressure from 

potential NPLs and credit risks remains high, BVBank continued to implement a 

context-appropriate risk management strategy by applying a series of risk control 

policies while still encouraging credit growth by segment and Risk Appetite; 

upgrading more modern monitoring and debt recovery systems; continuing to 

implement the Basel II-compliant risk control framework; strengthening Early 

Warning mechanisms in credit granting activities to promptly identify customer 

risk signals in order to minimize risks and prevent losses for BVBank; strongly 

restructuring the organizational structure; implementing a centralized credit 

approval strategy at the Head Office to optimize credit risk management through 

standardized processes, enhanced specialization and transparency, thereby 

helping to reduce NPLs in the future.

- Continuing to modernize risk management in line with international 

standards, BVBank has also developed risk management frameworks for credit, 

digital banking, and fraud prevention; implemented and continued to apply the 

RAROC indicator in business activities; and implemented and piloted the IFRS 9 

project to support measurement and business decision-making based on risk 

and risk forecasting. In addition, BVBank clearly defined its 2025 Risk Appetite, 

focusing on low-risk customer segments and prioritized credit growth sectors, 

thereby improving credit quality.

- Although debt resolution activities in 2025 did not fully meet expectations, 

BVBank made significant efforts to enhance the effectiveness of debt resolution 

and recovery. In 2025, BVBank reduced its NPL ratio from 2.69% to 2.13% (under 

In 2025, BVBank continued to remain steadfast in its development objectives and 

strategy: 

- Effective risk management across the system, operations and governance 

orientation, alongside a clear direction in defining business streams and a 

transparent risk management system.

- For business and product development, focusing on low-risk customer 

segments and emphasize customer sustainability.

- Continuing to move quickly along the digital transformation roadmap, 

improving efficiency and enhancing customer experience.

Agile and Prudent at the Core

Systems

Operations

Governance

Clear Direction

Business Lines

Risk Management

Digital Transformation

Localization and Personalization 

as the Path to Success

Sales Programs

Product Development

Moving Fast on the 

Digitalization Roadmap

Starting from Operational 

Transformation Toward Enhanced 

Customer Experience

Open Systems

b. BVBank's development objectives and strategy:

Circular 31, including Market 1 + Market 2 debts).

- In addition, BVBank strongly implemented a compliance control system, 

continued to introduce information collection channels for fraud prevention, 

complaints and denunciations across both internal and customer channels 

to closely monitor daily operations, ensure risk mitigation, improve credit 

quality, and at the same time strengthen the risk management structure for 

digital channels in new areas such as Digital Banking.



d. Risk management organizational structure

Continue to comprehensively implement the risk management and compliance 

control model in accordance with Basel II:

- Complete the organizational structure and committees supporting the BOD 

and the SB.

- The risk management structure is established based on the three lines of 

defense principle in accordance with Circular 13 of the SBV on the internal 

control system.

- Establish centralized risk control units at the first line of defense.

- Strengthen and professionalize the second line of defense. Establish 

coordination mechanisms among the three lines.

• Optimization of Risk-Weighted Assets 
(RWA)
• Full Implementation of Basel II
• Deployment of New Risk 

Data Risk Management Model
Data Governance
Portfolio Diversification
Proactive and Predictive

Focusing on Retail & SME 
(Risk Analysis/Approval/Customer 
Service/Debt Collection Model)

Applying methodologies to manage 
credit quality and ensure debt 
monitoring mechanisms to enhance 
efficiency

Modernization advancing toward advanced standards

Superior Service focused on Retail & SME

BOARD OF 
DIRECTORS
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CAPITAL MANAGEMENT

RISK MANAGEMENT
COMMITTEE

SUPERVISORY
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Risk Management
Dept.

Appraisal Credit Operations

Operational Risk
Management

Retail Credit Appraisal Credit Management

Market Risk
Management

Corporate Credit Appraisal Credit Monitoring

Risk Management 
Digital Banking

Compliance
Control

SME Credit Appraisal

Collateral Valuation

Treasury Operations

Debt Management & 
Debt Recovery

Business

Business Units

Internal Audit

CEO ALCOBASEL TEAM

Localization and Personalization 

as the Path to Success

Sales Programs

Product Development

Moving Fast on the 

Digitalization Roadmap

Starting from Operational 

Transformation Toward Enhanced 

Customer Experience

Open Systems



Apply comprehensive modern risk management approaches to support 

business operations across all activities, from portfolio management, data, 

credit quality to daily credit granting activities.

e. Risk management modernization:

- Implement a centralized credit approval strategy at the Head Office, 

gradually reducing authority at Business Units and aiming for full 

centralization by 2026;

- Delegation by Collective Credit Decision/Individual Credit Decision: 

Select Business Units with sufficiently long operating history, stable and 

good credit quality, and periodically rated based on business 

performance, credit quality and compliance with BVBank's regulations 

and applicable laws.

- Centralize all disbursement control processes and gradually centralize 

collateral valuation across the entire system.

- Define clear criteria on customer quality, Risk Appetite, specific 

products and customer segments.

f. Strict credit granting management:

• A well-structured credit approval model:

Portfolio management

Segment Diversification

Risk Management Reporting System

Early Warning

and Credit Monitoring

Early Debt Warning Signals

and Customer Review are Being 

Applied

Rapid Approval

Optimization of the Credit 

Rating System (CRS)

Integrating KYC, fraud 

prevention, and Credit Rating 

System (CRS) processes into 

the Loan Origination System 

(LOS).

Piloting Customer Behavioral 

Scoring
Data Governance

Migrating data to Cloud for reporting; 

implementing alert systems to ensure safety 

indicators.

Preparing the development of a Data Mart 

and management reporting system to 

ensure data accuracy and consistency.



Collateral portfolio composition:

• Prudence in credit growth:

As of: December 31, 2025, %

Customer 
segment

Real
estate

Total 
proportion

Vehicles Other 
assets

Machinery & 
equipment

Of which: Collateral portfolio composition

5%0%1%94%Individual
26%1%1%72%Corporate
16%1%1%82%

46%
54%

100%Total portfolio

Indicator 2024 2023

1. Capital 
5,017
7,697

11.33%

5,518
8,024

11.90%

Charter capital
Equity
Capital Adequacy Ratio (CAR)

2. Asset quality
4.50%
2.77%

94.51%

3.68%
2.69%

95.09%

Overdue loan ratio
NPL ratio
Interest-earning assets / Total 
on-balance-sheet assets

Liquidity
15.20%

19.96%

72.78%

12.40%

24.86%

76.78%

Average high-liquid assets / Average 
total assets
Short-term funds used for medium- 
and long-term lending ratio
Loans / Total deposits ratio

2025

6,408
10,349
13.27%

2.86%
2.13%

94.60%

12.16%

27.52%

67.64%

Average Loan-to-Value (LTV) ratio:
As of: December 31, 2025, %

Customer segment Average LTV

53%Individual
80%Corporate
65%Bank-wide

g. Safety ratios

Regarding compliance with safety ratios, in 2025, all of BVBank's safety 

indicators were in full compliance with the regulations of the SBV. Specifically:



In 2026, BVBank aims to continue pursuing the objectives of prudence, 

safety and sustainable development, ensuring compliance with limits and 

safety ratios in banking operations, while managing risks flexibly from time 

to time to meet business needs, especially for retail customers and digital 

channel customers, while still complying with the risk appetite framework 

and regulatory thresholds prescribed by law. At the same time, BVBank will 

continue to implement the Basel roadmap in accordance with the State 

Bank of Vietnam’s guidance, strengthen the compliance control function, 

and closely supervise credit granting activities to ensure credit quality, laying 

the groundwork for the adoption of Basel III when guidance is issued by the 

State Bank of Vietnam from time to time.

BVBank became 
the 12th bank 
recognized by 
the SBV as 
meeting Basel II 
s t a n d a r d 
requirements

BVBank became the 
7th bank in Vietnam 
to implement ICAAP 

and the Capital 
Adequacy Reporting 

System 

Expanding 
the 
Application of 
Basel 
Standards 
(Implementin
g RAROC & 
IFRS 9 
Projects)

Applying RAROC in 
business operations; 
deploying compliance 
control and credit 
monitoring in 
accordance with Basel 
II

Preparing for Basel III
(In accordance with 
SBV regulations from 
time to time)

Intensifying compliance 
control and credit monitoring 
in accordance with Basel II to 

ensure credit quality

Piloting RAROC 
and IFRS 9

h. Risk management orientation for 2026

2019

2020 2021

2022 2023

20252024



Preparing for Basel III
(In accordance with 
SBV regulations from 
time to time)

In 2025, amid a highly volatile business environment and increasing 

requirements for organizational transformation, operational efficiency, and 

risk management, the Bank identified human resources as the fundamental 

factor for stability and sustainable development. Human resource 

management was guided by an approach of being supportive, flexible, and 

timely, aligned with business activities, focusing on improving workforce 

quality, optimizing cost efficiency, and enhancing employee engagement.

- As of the end of 2025, the total number of employees across the 

system reached 2,888, slightly increasing compared to the same period 

in 2024. Internal recruitment and promotion accounted for 27%, with 

priority given to key positions and business areas requiring enhanced 

professional capacity and service quality. At the same time, workforce 

restructuring was carried out in line with system reorganization 

requirements, replacing underperforming personnel while maintaining 

strict control over headcount.

- The human resource management and evaluation system in 2025 

continued to be improved to ensure fairness, transparency, and clear 

classification. KPI evaluation and performance ranking were 

implemented consistently across the system, closely linked to unit 

performance and individual contributions.

- The salary and bonus mechanism was adjusted to better reflect 

market conditions and improve competitiveness. Income and business 

performance-based incentives linked to KPIs were flexibly applied from 

Head Office to business units, alongside regular incentive programs to 

motivate and enhance labor productivity.

- Employee welfare policies were maintained, including overseas travel 

programs for management staff of business units achieving targets. 

These programs proved effective in strengthening engagement and 

contributed to attracting and retaining talent.

- Mechanisms and regulations aimed at strengthening risk control and 

improving workforce quality were developed and implemented. In 2025, 

the Bank handled 63 cases of employee violations, including disciplinary 

actions for 15 cases. For other cases, warning notices were issued, and 

system-wide alerts were strengthened across all units.

2.6. Human Resources and Training



Training activities:

- In 2025, BVBank conducted a total of 261 training courses with 62,835 

employee attendances, delivered through various formats such as 

in-person training, online learning, video conferencing, and hybrid 

methods. Training content focused on sales organization programs for 

management levels, while also disseminating and updating policies, 

procedures, and regulations for sales staff at business units.

- In addition, BVBank continued to implement specialized training 

programs in areas such as risk management, credit appraisal, and credit 

management. The Bank also organized thematic sessions to enhance 

professional ethics, compliance awareness, and information security in 

banking operations. Employees were regularly assigned to attend training 

programs organized by the SBV, as well as seminars and conferences 

hosted by reputable training institutions to stay updated on legal 

changes, market trends, and industry developments. Notably, BVBank 

implemented capacity-building programs for senior executives (SECO) 

and the management succession pipeline.

- Regarding the development of a self-learning culture, BVBank 

completed a 24/7 digital library system on the E-Learning platform. The 

Bank also launched the "Promoting Learning and Teaching Culture" 

program with various initiatives such as learning journeys, 

knowledge-sharing sessions at business units, and the "5-minute quick 

learning" program. These initiatives contributed to fostering a culture of 

self-learning, internal knowledge sharing, improving staff capabilities, and 

optimizing operational costs.



- Launch of digital management solution for the education sector - 

DigiEdu: DigiEdu is a tailored solution suite designed to meet the specific 

needs of educational institutions, while providing parents and students with 

a convenient, secure, and transparent tuition payment experience.

- Customer growth and transaction volume via digital banking channels

• New customer growth: Digital channels contributed up to 89% of total new 

customers for the Bank (a 30% increase compared to 2024), demonstrating 

superior customer acquisition capability compared to traditional channels.

• Processing capacity record: The system recorded more than 730 million 

transactions (a significant increase of 188%).

- Enhancement and expansion of payment solution features (Digistore): 

Promoting digitalization in business management for merchants through the 

launch of a new Merchant App version and the implementation of e-invoice 

functionality, ensuring timely compliance with Decree 70/2025/ND-CP.

2.7. Digital transformation activities

2.7.1. Digital transformation

 Merchants / 
Household 
businesses 

Enterprises 

Affiliated  
partners 

CARD  
ORGANIZATIONS 

ISSUING 
 BANKS 

ACQUIRING 
BANKS 

Customers 

New version 

Management Tools 
 

Ø Remote POS Device Management  
Ø Digital Onboarding, CRM Module  
Ø Information and Data Management Debt 

reconciliatio
n 

Sales 
management 

module 
Ecosystem 

E-invoice from POS 
terminals in compliance with 
Decree No. 70/2025/ND-CP 

System integration Value added 



Accelerating digital transformation and enhancing system security

2025 marked a significant milestone for BVBank's Information Technology 

(IT) Division in modernizing digital infrastructure and comprehensively 

accelerating Digital Transformation. With a customer-centric approach and 

a strong focus on system security, IT operations achieved breakthrough 

results, laying a solid foundation for the Bank's sustainable growth.

• Digital infrastructure and cybersecurity: International standards, 

optimized operations

BVBank continued to reaffirm its commitment to protecting customer 

assets and data by maintaining and upgrading to the highest international 

standards:

2.7.2. IT systems

 

Parents/ 
Students 

Educational 
institutions 

CARD 
ORGANIZATIONS 

E-Invoice Multi-Channel Notifications via Zalo / 
Email 

Account management Tuition Fee 
management 

SYSTEM INTEGRATION 

ISSUING 
BANKS 

Training centers 
ACQUIRING 

BANKS 

Reporting 

VALUE-ADDED FEATURES 

 ONE PLATFORM – ALL OPERATIONS 

Catalog management System administration 

Student management 

Tuition fee management 

Classroom operations 

Staff management 

Inventory management 

Expenditure management 

Bank account management 

Statistical reporting 

SCHOOL
DATA



- Multi-layered security architecture: Strengthening the layered defense 

system, meeting stringent PCI-DSS and ISO 27001 standards, thereby 

minimizing cybersecurity risks in the digital era.

- Advanced security management solutions: Simultaneous deployment 

of DLP (Data Loss Prevention), PAM (Privileged Access Management), 

and MDM (Mobile Device Management) systems. These solutions not 

only protect sensitive data but also ensure strict compliance with 

regulations of the SBV and Decree 13/2023/ND-CP on personal data 

protection.

Service continuity assurance: Critical IT systems maintained uptime above 

99.5%, ensuring seamless transaction experiences for customers at all times.

• Digital Product Development: Enhanced experience and superior 

convenience

Product development focused on ecosystem diversification and service 

personalization to increase customer engagement:

- Modern payment ecosystem: Deployment of more than 20 new 

features across digital channels (Digimi, Digibiz) and internal systems. 

Notably, successful integration with major fintech partners (Momo, 

Finviet, Timo) and expansion of international payments via QR Global 

enabled more flexible and convenient transactions.

- Digitalization of credit processes: Rebuilding the Loan Origination 

System (LOS) integrated with Artificial Intelligence (AI), helping shorten 

processing time, improve appraisal accuracy, and optimize retail lending 

processes.

• Data governance and internal digital transformation

Optimizing internal operations through technology has directly contributed 

to cost reduction and productivity improvement:

- Automated management reporting: Development of the SBV 

DataMart system and automation of periodic reports for the SBV and 

Head Office, ensuring transparency, accuracy, and timeliness of data, 

and supporting strategic decision-making.

- Application of AI and Cloud technologies: Deployment of AI Chatbot for 

internal support and Power Automate solutions to streamline 

authorization processes, reducing processing time from days to just 

hours while eliminating manual errors.

• Key strategic projects

Major projects implemented in 2025 demonstrate BVBank's long-term 

vision:

- Customer Data Platform (CDP): A customer data platform that enables 

the Bank to deeply understand customer journeys, thereby supporting 

personalized marketing and automated customer care effectively.

- Microsoft 365 & Cloud ecosystem: Modernizing the digital workplace, 

enhancing collaboration capabilities, and strengthening system-wide 

information security.

• Strategic Orientation for 2026

In the coming year, BVBank remains committed to comprehensive Digital 

Transformation:

- Continuing to enhance the CDP data platform to optimize business 

performance.

- Researching Zero Trust security architecture and expanding the 

application of AI/ML (Artificial Intelligence and Machine Learning) in 

credit analysis and automation.

- Strengthening IT workforce capabilities in cybersecurity and cloud 

technologies to be ready for the next growth phase.



As of December 31, 2025, BVBank's operational network comprised a total of 

126 transaction points across the system, including 01 Head Office, 41 

Branches, and 84 Transaction Offices, covering 33 provinces and cities 

nationwide.

2.8. Network development

No. Region Number of branches 
and transaction 

offices as of 
31/12/2024

Number of 
branches and 

transaction 
offices as of 

31/12/2025

Newly 
opened in 

2025

0 126126Total

- Multi-layered security architecture: Strengthening the layered defense 

system, meeting stringent PCI-DSS and ISO 27001 standards, thereby 

minimizing cybersecurity risks in the digital era.

- Advanced security management solutions: Simultaneous deployment 

of DLP (Data Loss Prevention), PAM (Privileged Access Management), 

and MDM (Mobile Device Management) systems. These solutions not 

only protect sensitive data but also ensure strict compliance with 

regulations of the SBV and Decree 13/2023/ND-CP on personal data 

protection.

Service continuity assurance: Critical IT systems maintained uptime above 

99.5%, ensuring seamless transaction experiences for customers at all times.

• Digital Product Development: Enhanced experience and superior 

convenience

Product development focused on ecosystem diversification and service 

personalization to increase customer engagement:

- Modern payment ecosystem: Deployment of more than 20 new 

features across digital channels (Digimi, Digibiz) and internal systems. 

Notably, successful integration with major fintech partners (Momo, 

Finviet, Timo) and expansion of international payments via QR Global 

enabled more flexible and convenient transactions.

- Digitalization of credit processes: Rebuilding the Loan Origination 

System (LOS) integrated with Artificial Intelligence (AI), helping shorten 

processing time, improve appraisal accuracy, and optimize retail lending 

processes.

• Data governance and internal digital transformation

Optimizing internal operations through technology has directly contributed 

to cost reduction and productivity improvement:

- Automated management reporting: Development of the SBV 

DataMart system and automation of periodic reports for the SBV and 

Head Office, ensuring transparency, accuracy, and timeliness of data, 

and supporting strategic decision-making.

- Application of AI and Cloud technologies: Deployment of AI Chatbot for 

internal support and Power Automate solutions to streamline 

authorization processes, reducing processing time from days to just 

hours while eliminating manual errors.

• Key strategic projects

Major projects implemented in 2025 demonstrate BVBank's long-term 

vision:

- Customer Data Platform (CDP): A customer data platform that enables 

the Bank to deeply understand customer journeys, thereby supporting 

personalized marketing and automated customer care effectively.

- Microsoft 365 & Cloud ecosystem: Modernizing the digital workplace, 

enhancing collaboration capabilities, and strengthening system-wide 

information security.

• Strategic Orientation for 2026

In the coming year, BVBank remains committed to comprehensive Digital 

Transformation:

- Continuing to enhance the CDP data platform to optimize business 

performance.

- Researching Zero Trust security architecture and expanding the 

application of AI/ML (Artificial Intelligence and Machine Learning) in 

credit analysis and automation.

- Strengthening IT workforce capabilities in cybersecurity and cloud 

technologies to be ready for the next growth phase.
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The monitoring of compliance with internal regulations was conducted by 

the Internal Audit Division through off-site supervision reports and on-site 

audit reports. The results showed that most units/departments complied 

with internal regulations, processes, policies, and products. However, minor 

shortcomings arising during business operations were promptly and 

thoroughly rectified by the relevant units.

1.2.2. Monitoring compliance with internal regulations

1. Assessment of the SB’s Performance

In 2025, the SB held 08 meetings. All SB members fully attended the 

meetings and approved key matters, including reports on work 

performance, appraisal results of financial statements, and other SB 

resolutions. SB members performed their duties in accordance with 

regulations, effectively directed and supervised the Internal Audit Division, 

and completed the annual audit plan.

The SB exercised oversight of the BOD's governance functions and the 

EB's management activities through internal audit activities.

Based on the results of internal audits in 2025, the Internal Audit 

Division issued numerous recommendations and risk warnings relating 

to specific customers, business areas, personnel, and internal 

regulations requiring amendments or supplementation. These 

recommendations and warnings were acknowledged by the BOD and 

EB, who directed the implementation of corrective measures to 

address violations and revise internal processes in compliance with the 

SBV's regulations and other relevant legal requirements.

1.1. Supervisory activities

BVBank promptly revised, supplemented, and issued internal regulations in 

compliance with the Law on Credit Institutions and other relevant legal 

provisions.

1.2. Implementation of internal audit functions
1.2.1. Monitoring compliance with legal regulations



1.3. Review of financial statements
Based on the appraisal results, the SB assessed that the separate and 

consolidated financial statements for the first six months and full year 2025 

of BVBank fairly, accurately, and reasonably reflected, in all material 

respects, the Bank's business performance and financial position, as well 

as those of its subsidiary, in accordance with Vietnamese Accounting 

Standards and relevant legal regulations on the preparation and 

presentation of financial statements.

1.4. Coordination with the BOD and EB in supervisory, 
inspection, and control activities

During the performance of its duties, the SB consistently received 

cooperation and support from the BOD, the EB, business units, and Head 

Office departments. The SB's inspection activities did not cause difficulties 

or disrupt BVBank's business operations.

Recommendations and risk warnings identified through internal audit 

reports were acknowledged by the BOD and EB, who implemented 

appropriate corrective measures and directed relevant units to address 

and rectify issues.

Based on its roles and responsibilities, as well as BVBank's operational 

orientation, the SB has defined its key priorities for 2026 as follows: 

Thực hiện giám sát việc tuân thủ các quy định của pháp luật và Điều lệ của 

BVBank trong công tác quản trị, điều hành của HĐQT, TGĐ.

• Supervising compliance with legal regulations and BVBank's Charter 

in the governance and management activities of the BOD and the EB.

• Monitoring and evaluating the reasonableness, legality, accuracy, and 

prudence in accounting, statistics, and financial reporting.

• Directing and supervising the Internal Audit Division in planning, 

adjusting, and implementing audit plans based on a risk-oriented 

approach and in line with the SBV's guidance.

• Performing other functions and duties in accordance with applicable 

laws and BVBank's internal regulations.

2. Key tasks of the SB in 2026
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1. Business orientation of the BOD
In 2026, BVBank aims to continue driving growth while enhancing cost 

management efficiency. The Bank will further strengthen risk 

management as well as debt management and recovery efforts, continue 

restructuring its customer base in line with strategic direction, consistently 

improve service quality, and maintain appropriate investments in 

information technology to ensure operational safety, risk prevention, and 

effective support for management and customer development both in the 

present and future.

Specifically:

♦ Management and business efficiency enhancement

Continue improving the centralized management model, optimize 

resource utilization, and increase labor productivity. Ensure compliance 

with safety ratios and regulatory requirements. Strengthen cost control to 

enhance overall business efficiency.

♦ Credit activities and risk management

- Continue focusing on developing specific customer segments aligned 

with BVBank's scale, sales capacity, and business efficiency.

- Develop credit products in line with the Bank's strategy, ensuring that 

product development and customer acquisition are associated with 

improving customer quality and increasing cross-selling of services.

- Enhance the quality of credit appraisal, valuation, and approval 

processes, as well as post-lending management; limit lending outside 

the geographical management scope of business units to ensure timely 

monitoring and customer care.

- Improve inspection and supervision effectiveness by early identification 

of key risks; strengthen post-audit activities; and leverage technological 

solutions to detect risks promptly while enhancing coordination among 

internal control lines and departments.

♦ Debt management and recovery

Continue focusing resources on debt management and recovery. 

Strengthen coordination among business units and relevant 

divisions/departments. Apply flexible solutions to maximize recovery 

efficiency for BVBank.

♦ Capital mobilization

Continue focusing on effective capital mobilization. Ensure appropriate balance 

to support credit growth and capital business activities from time to time. 

Develop diversified policies and products to enhance mobilization, particularly 

increasing the proportion of current account savings account s(CASA) deposits 

in BVBank’s total mobilized funds.

♦ Information technology

Continue investing in information technology in alignment with BVBank's 

resources and strategic direction. Ensure operational safety, risk prevention, and 

better support for management and customer development.

♦ Training, service quality improvement and network development

Continue to further promote professional training, enhance professional ethics 

awareness, and combine with incentive policies to further foster the 

professionalism of employees; regard management and customer service at all 

stages and processes —from customer service, customer appraisal, 

post-disbursement inspection, to credit operations — as customer care and 

advisory activities, with the aim of delivering a positive customer experience and 

building a service culture and professionalism of employees as a competitive 

strength of BVBank. 



♦ Management and business efficiency enhancement

Continue improving the centralized management model, optimize 

resource utilization, and increase labor productivity. Ensure compliance 

with safety ratios and regulatory requirements. Strengthen cost control to 

enhance overall business efficiency.

♦ Credit activities and risk management

- Continue focusing on developing specific customer segments aligned 

with BVBank's scale, sales capacity, and business efficiency.

- Develop credit products in line with the Bank's strategy, ensuring that 

product development and customer acquisition are associated with 

improving customer quality and increasing cross-selling of services.

- Enhance the quality of credit appraisal, valuation, and approval 

processes, as well as post-lending management; limit lending outside 

the geographical management scope of business units to ensure timely 

monitoring and customer care.

- Improve inspection and supervision effectiveness by early identification 

of key risks; strengthen post-audit activities; and leverage technological 

solutions to detect risks promptly while enhancing coordination among 

internal control lines and departments.

♦ Debt management and recovery

Continue focusing resources on debt management and recovery. 

Strengthen coordination among business units and relevant 

divisions/departments. Apply flexible solutions to maximize recovery 

efficiency for BVBank.

♦ Capital mobilization

Continue focusing on effective capital mobilization. Ensure appropriate balance 

to support credit growth and capital business activities from time to time. 

Develop diversified policies and products to enhance mobilization, particularly 

increasing the proportion of current account savings account s(CASA) deposits 

in BVBank’s total mobilized funds.

♦ Information technology

Continue investing in information technology in alignment with BVBank's 

resources and strategic direction. Ensure operational safety, risk prevention, and 

better support for management and customer development.

♦ Training, service quality improvement and network development

Continue to further promote professional training, enhance professional ethics 

awareness, and combine with incentive policies to further foster the 

professionalism of employees; regard management and customer service at all 

stages and processes —from customer service, customer appraisal, 

post-disbursement inspection, to credit operations — as customer care and 

advisory activities, with the aim of delivering a positive customer experience and 

building a service culture and professionalism of employees as a competitive 

strength of BVBank. 



2. Key business targets for 2026

Recipients: 

BOD Offices

Archive: Filing…

LY HOAI VAN

CONFIRMATION OF THE LEGAL 
REPRESENTATIVE OF THE BANK

Indicators 2026 2025 Growth rate

Total assets

(*) This target is provisional, subject to approval by the SBV, and will 

significantly impact other key indicators.

155,000 133,048 16%

Customer deposits 111,686 98,107 14%

Outstanding credit balance (*) 92,552 78,240 18%

Profit before tax 700 522 34%

NPL ratio (Circular 31) < 3% 2.13%

Unit: Billion VND
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APPENDIX: CHANGES IN 
OWNERS' EQUITY CAPITAL OVER 

PERIODS



Unit: VND million

Period Charter capital 
before issuance

Charter capital 
after issuance

Issuance 
method

Approving 
authority

A u g u s t 
1992

5,000 Initial 
capital

• License No. 0025/NH-GP 

dated August 22, 1992 

issued by the SBV

December 
1993

20,0005,000 Share 
issuance to 
domestic 
shareholders

• Business Registration 

Certificate (BRC) No. 

059036, 2nd amendment, 

dated December 28, 1993 

issued by the Ho Chi Minh 

City Department of 

Planning and Investment 

(DPI)

August 
2005

80,00020,000 Share 
issuance to 
domestic 
shareholders

• BRC No. 059036, 5th 

amendment, dated 

August 30, 2005 issued by 

the Ho Chi Minh City DPI

December 
2006
(1st 
issuance)

166,04080,000 Share 
issuance to 
domestic 
shareholders

• Official Letter No. 

885/NHNN-HCM02 dated 

July 6, 2006 issued by the 

SBV

• BRC No. 059036, 7th 

amendment, dated 

December 12, 2006 issued 

by the Ho Chi Minh City 

DPI

• Official Letter No. 

1803/NHNN-HCM02 dated 

December 26, 2006 issued 

by the SBV

• BRC No. 059036, 8th 

amendment, dated 

December 27, 2006 issued 

by the Ho Chi Minh City 

DPI

December 
2006
(2nd 
issuance)

210,000166,040 Share 
issuance to 
domestic 
shareholders

July 2007 322,618210,000 Rights 
offering to 
existing 
shareholder
s and 
employee 
share 
issuance

• Official Letter No. 

599/NHNN-HCM02 dated 

April 25, 2007 issued by the 

SBV

• BRC No. 059036, 9th 

amendment, dated July 

24, 2007 issued by the Ho 

Chi Minh City DPI



December 
2007

500,000322,618 Share 
issuance to 
strategic 
shareholder
s; Public 
offering by 
auction; 
Private 
placement

• Official Letter No. 

1201/NHNN-HCM02 dated 

August 9, 2007 issued by 

the SBV

• Certificate No. 

218/GCN-UBCK dated 

November 20, 2007 issued 

by the State Securities 

Commission (SSC)

• BRC No. 059036, 11th 

amendment, dated 

February 14, 2008 issued 

by the Ho Chi Minh City 

DPI

November –
December 
2008

1,000,000500,000 Rights 
offering to 
existing 
shareholder
s and share 
issuance 
from share 
premium

• Official Letter No. 

1668/NHNN-HCM.02 dated 

September 23, 2008 and No. 

1774/NHNN-HCM02 dated 

October 6, 2008 issued by 

the SBV

• Certificate No. 

352/GCN-UBCK dated 

November 7, 2008 issued by 

the SSC

• BRC No. 059036, 15th 

amendment, dated 

December 30, 2008 issued 

by the Ho Chi Minh City DPI

Period Charter capital 
before issuance

Charter capital 
after issuance

Issuance 
method

Approving 
authority

September 
–
October 
2010

2,000,0001,000,000 Rights offering 
to existing 
shareholders 
and share 
issuance to 
increase 
charter capital 
from owners' 
equity

• Official Letter No. 

6587/NHNN-HCM02 dated 

August 30, 2010 issued by 

the SBV

• Certificate No. 

660/GCN-UBCK dated 

September 6, 2010 issued by 

the SSC

• BRC No. 0301378892, 17th 

amendment, dated 

November 11, 2010 issued by 

the Ho Chi Minh City DPI



July –
August 
2011

3,000,0002,000,000 Rights offering 
to existing 
shareholders

• Official Letter No. 

6587/NHNN-HCM02 dated 

August 30, 2010 issued by 

the SBV

• Certificate No. 69/GCN-UBCK 

dated July 20, 2011 issued by 

the SSC

• BRC No. 0301378892, 19th 

amendment, dated August 

25, 2011 issued by the Ho Chi 

Minh City DPI

November 
2018 –
February 
2019

3,171,0003,000,000 Rights offering 
to existing 
shareholders

• Official Letter No. 

7449/NHNN-TTGSNH dated 

October 3, 2018 issued by the 

SBV

• Certificate No. 69/GCN-UBCK 

dated November 14, 2018 

issued by the SSC

• BRC No. 0301378892, 27th 

amendment, dated April 25, 

2019 issued by the Ho Chi 

Minh City DPI

• Official Letter No. 

1668/NHNN-HCM.02 dated 

September 23, 2008 and No. 

1774/NHNN-HCM02 dated 

October 6, 2008 issued by 

the SBV

• Certificate No. 

352/GCN-UBCK dated 

November 7, 2008 issued by 

the SSC

• BRC No. 059036, 15th 

amendment, dated 

December 30, 2008 issued 

by the Ho Chi Minh City DPI

Period Charter capital 
before issuance

Charter capital 
after issuance

Issuance 
method

Approving 
authority

• Official Letter No. 

6587/NHNN-HCM02 dated 

August 30, 2010 issued by 

the SBV

• Certificate No. 

660/GCN-UBCK dated 

September 6, 2010 issued by 

the SSC

• BRC No. 0301378892, 17th 

amendment, dated 

November 11, 2010 issued by 

the Ho Chi Minh City DPI

January – 
March 
2021

3,520,930 
(upon 

completion 
of rights 
offering)

3,670,900 
(upon 

completion 
of ESOP 

issuance)

3,171,000 Rights 
offering to 
existing 
shareholder
s (January – 
March 2021) 
and 
Employee 
Stock 
Ownership 
Plan (ESOP) 
share 
issuance 
(March 
2021)

• Official Letter No. 

7706/NHNN-TTGSNH dated 

October 22, 2020 issued by 

the SBV

• Certificate No. 

306/GCN-UBCK dated 

December 17, 2020 issued by 

the SSC (for rights offering)

• Official Letter No. 

354/UBCK-QLCB dated 

February 1, 2021 issued by the 

SSC (for ESOP issuance)

• BRC No. 0301378892, 28th 

amendment, dated May 12, 

2021 issued by the Ho Chi 

Minh City DPI



March – 
May 2023

4,221,529 
(upon 

completion 
of share 

issuance to 
increase 

charter 
capital from 

owners' 
equity)

5,016,800 
(upon 

completion 
of rights 
offering)

3,670,900 Share 
issuance to 
increase 
charter 
capital 
from 
owners' 
equity 
(March 
2023) and 
rights 
offering to 
existing 
shareholder
s (April – 
May 2023)

• Official Letter No. 

3614/NHNN-TTGSNH dated 

May 30, 2022 issued by the 

SBV

• Certificate No. 42/GCN-UBCK 

dated March 14, 2023 

issuedss by the SSC

• BRC No. 0301378892, 29th 

amendment, dated May 31, 

2023 issued by the Ho Chi 

Minh City DPI (for share 

issuance to increase charter 

capital from owners' equity)

• BRC No. 0301378892, 30th 

amendment, dated June 19, 

2023 issued by the Ho Chi 

Minh City DPI (for rights 

offering)

Period Charter capital 
before issuance

Charter capital 
after issuance

Issuance 
method

Approving 
authority

August 
2024

5,518,4625,016,800 Share 
issuance to 
increase 
charter 
capital 
from 
owners' 
equity

• Official Letter No. 

5624/NHNN dated July 8, 

2024 issued by the SBV

• Official Letter No. 

4762/UBCK-QLCB dated 

July 30, 2024 issued by the 

SSC

• Decision No. 

2222/QD-NHNN dated 

October 2, 2024 on the 

amendment of charter 

capital in the Operating 

License of Viet Capital 

Commercial Joint Stock 

Bank (*)



• Official Letter No. 

3614/NHNN-TTGSNH dated 

May 30, 2022 issued by the 

SBV

• Certificate No. 42/GCN-UBCK 

dated March 14, 2023 

issuedss by the SSC

• BRC No. 0301378892, 29th 

amendment, dated May 31, 

2023 issued by the Ho Chi 

Minh City DPI (for share 

issuance to increase charter 

capital from owners' equity)

• BRC No. 0301378892, 30th 

amendment, dated June 19, 

2023 issued by the Ho Chi 

Minh City DPI (for rights 

offering)

June – 
July 2025

6,208,200 
(upon 

completion of 
rights 

offering)
6,408,200 

(upon 
completion of 

ESOP 
issuance)

5,518,462 Rights 
offering to 
existing 
shareholder
s (April – 
June 2025) 
and ESOP 
share 
issuance 
(May – July 
2025)

(*) Note: Pursuant to Clauses 2 and 4 of Article 27 of the Law on Credit Institutions 2024, 
effective from July 1, 2024 (the date on which the Law on Credit Institutions 2024 came 
into force), the Establishment and Operating License of a credit institution also serves 
as the Enterprise Registration Certificate. The State Bank of Vietnam shall notify the 
relevant business registration authority of any grant, amendment, supplementation or 
revocation of the License for updating in the national information system on enterprise 
and cooperative registration.

• Official Letter No. 

5624/NHNN dated July 8, 

2024 issued by the SBV

• Certificate No. 

66/GCN-UBCK dated 

March 25, 2025 issued by 

the SSC (for rights offering)

• Official Letter No. 

1875/UBCK-QLCB dated 

May 23, 2021 issued by the 

SSC (for ESOP issuance)

• Decision No. 

3902/QD-NHNN dated 

December 15, 2025 on the 

amendment of charter 

capital in the Operating 

License of Viet Capital 

Commercial Joint Stock 

Bank (*)

Period Charter capital 
before issuance

Charter capital 
after issuance

Issuance 
method

Approving 
authority
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