
CQNG HOA xA HQI cmr NGHiA VI~T NAM
DQc l~p - Tl}' do - Hanh phiic

-----***
HaN9i ngay 18 thdng 4 nam 2025

Can crr:

Lug! doanh nghiep s6 5912020lQH14 duac Qu6c h(JiNuac Cong hoa xii h(ji chit nghia Viet
Nam thong qua ngay 171612020va cdc van ban huang ddn thi hanh;

EJi€ul¢ rd chuc va Hoat d(jng cua Cong ty cd phdn Xdy dung va os« tu Visicons;
Bien ban hop Dai hoi dt5ngcd dong thuong nien nam 2025 cua Cong ty cd phan Xdy dung va

Ddu tu Visicons ngay 181412025,

Tu each c8 dong:
- T6ng s6 c6 dong duoc trieu t~p vS du Dai hoi: 777 c6 dong, sa htru 9.679.686 c6 phan,
chiem 100% s6 c6 phan phat hanh.
- T6ng s6 c6 dong, dai dien c6 dong tham du dai hQi la: 51 nguoi
- T6ng s6 c6 phftn sa huu va d~i di~n 1a:8.875.147 c6 phftn
- T6ng s6 c6 phfrn c6 quySn bi~u quy~t t~i f)~i hQi 1a: 8.875.147 c6 phfrn, tuang duang:
8.875.147 phi~ubi~u quy~t, chi~m 91,69% T6ng s6 c6 phfrnc6 quYSnbi~u quy~t dugc tri~u t~p.
f)~i hQi da ti~n hanh thao 1u~nva bi~u quy~t thong qua cac quy~t nghi sau:

QUYETNGHI

Di~u 1: Phe chu~n Bao cao K~t qua San xu§t kinh doanh nam 2024; K~ ho~ch San xu§t
kinh doanh nam 2025 clla Ban di~u hanh, cae chi tieu chinh Cl} th~ nhlf sau:

1.1. K~t qua San xu§t kinh doanh nam 2024
Dan vi tinh: Ty il6ng

K~ ho~ch Th\fC hi~n Ty I~THI
STT Chi tiell K~ ho~chnam 2024 nam 2024 nam 2024

1 T6ng gia tri san 1ugng 1.636,194 1.810,494 110,7%

2 Doanh thu (co VAT) 1.600,214 1.728,346 108,0%

3 Lgi nhu~n truac thu~ 26,599 30,170 113,4%

4 Lgi nhu~n sau thu~ 21,155 24,120 114,0%

Ty 1~bi~u quy~t thong qua: 100% phi~u bi~u quy~t d6ng y
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1.2. K~ hoach San xu§t kinh doanh nam 2025
Don vi tinh: Ty a6ng

Thuc hi~D K~ hoach Tyl~%
STT Chi tieu K~ hoach 2025 so vo;

Dam 2024 Dam 2025 thuc hi~D Dam 2024

1 Tong gia tri san lUQ11g 1.810,494 2.324,973 128,4%

2 Doanh thu (co VAT) 1.728,346 2.246,414 130,0%

3 LQ'inhuan tnroc thue 30,170 39,814 132,0%

4 LQ'inhuan sau thue 24,120 31,850 132,0%

5 C6 tire (%/nam) 22% 20% 90,9%

Ty l~ bi~u quyet thong qua: 100% phieu bieu quyet d6ng y

Di~u 2: Phe chuAn Bao cao Tai chinh nam 2024 ciia Cong ty cB phAn Xay dung va
DAu ttr Visicons dil dU'Q'cki~m toan cho nam tai chinh k~t thuc ngay 31112/2024 bcri
Cfmg ty TNHH Ernst & Young Vi~t Nam.

Ty l~ bieu quyet thong qua: 100% phieu bieu quyet d6ng y

Di~u 3: Phf chuAn Bao cao k~t qua cong tac nhi~m kY 2020 - 2025 va mQt sa nhiem V\l
trong tam ciia nhi~m kY 2025 - 2030 cua HQidAng quan trio

Ty l~ bieu quyet thong qua: 100% phieu bieu quyet d6ng y

Di~u 4: Phe chuAn Bao cao k~t qua cong tac nhi~m kY 2020 - 2025 cua Ban ki~m soat;
Phe duy~t h}'achQn Cong ty ki~m toan Bao cao tai chinh cua Cong ty nam 2025:

4.1. Phe chu~n Bao cio k~t qua cong tac nhi~m leY 2020 - 2025 cua Ban ki~m soM.

Ty l~ bi~u quy~t thong qua: 100% phi~u bi~u quy~t d6ng y
4.2.Thong qua uy quy~n cho Ht)i d6ng quan tri Cong ty Iva chQnmt)t trong s6 cac Cong ty
Ki~m toan sau day thvc hi~n soM xet va ki~m toan cac Bao cao ti'ii chinh nam 2025 cho
Cong ty:

Cong ty TNHH Ernst & Young Vi~t Nam (EY)

Cong ty TNI-lli Deloitte Vi~t Nam (Deloitte)

Cong ty TNHH KPMG Vi~t Nam (KPMG)

Ty l~ bi~u quy~t thong qua: 100% phi~u bi~u quy~t d6ng y
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f)i~u 5: Phe duy~t phirong an phan phBi IQ'inhuan nam tai chinh 2024:

TT NQidung 8&ti~n (VND)

1 TAng IQinhu~n trurrc thue nam 2024 30.169.685.802

2 Thu€ Thu nhap doanh nghiep nam 2024 6.049.759.985

3 LQi nhuan nam 2024 oU'Q'c phin ph&i= (1) - (2) 24.119.925.817

3.1 Dir kien Chia c6 tire theo v6n g6p (96.796.860.000 VND x 22%) 21.295.309.200

3.2 Tra thu lao HDQT, Ban kiem soat (khong kiem nhiem) 60.000.000

3.3 Loi nhuan con lai chua phan phoi 2.764.616.617

~
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Ty le bien quyet thong qua: 100%phieu bieu quySt d6ng y

f)i~u 6: Thong qua cac nQi dung: Ty l~ tra c8 nrc nam 2024; Phuong an tra c8 ttfC
nam 2024 b~ng ti~n m~t vil Phuong an phat hanh c8 phieu d~ tra c8 nrc nam 2024
b~ng c8 phieu:

6.1. Thong qua tY l~ tra c8 ttrc nam 2024 lil: 22 010

Trong do:

+Ty l~ c6 tire nam 2024 tra bang ti6n m~t: 10%

+ Ty l~ c6 mc nam 2024 tra b~ng c6 phiSu: 12%

Ty l~ bi~u quySt thong qua: 100% phiSu bi~u quySt d6ng y
6.2.Thong qua Phlf01lg an tra c8 ttfCnam 2024 b~ng ti~n m~t:

- Hinh thuc tra c6 mc: Tra c6 tuc b&ngti6n m~t

- Ty l~ tht,Ichi~n: 10%/c6 phiSu (01 c6 phiSu duQ'cnh~n 1.000 d6ng)

- Ngu6n th\Ic hi~n: LQ'inhu~n nam 2024 duQ'cphan ph6i

- Thai gian th\Ic hi~n: Trong vong 6 thang sau khi Phuong :in tra c6 ruc nam 2024 b&ng
ti6n m;}tduQ'cDl;lihQi d6ng c6 dong thong qua.

- Uy quy6n cho HQi d6ng quan tri l\Ia ch9n thai di~m thich hqp th\Ic hi~n thiI Wc ch6t danh
sach c6 dong va tri~n khai th\Ic hi~n cac cong vi~c lien quan khac dS chi tra c6 mc nam
2024 b&ngti6n m;}t cho C6 dong thea quy dinh c6 lien quan cua phap lu~t hi~n hanh.

Ty l~ bi~u quySt thong qua: 100% phiSu bi~u quySt d6ng y
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6.3. Thong qua PhU'O'Dgan phat hanh c& phieu d~ tra c& tuc nam 2024 b~ng c& phi~u
nhu sau:

Ten c() phieu: Co phieu Cong ty CP Xay dung va Dau nr Visicons
Loai co phieu: Co phieu pho thong
Mil clnrng khoan: VC6
Menh gia co phieu: 10.000 donglco phieu
Von Dieu l~ Cong ty: 96.796.860.000 dong
Tong so co phieu dil phat hanh: 9.679.686 co phieu
So luong co phieu quy: o co phieu
So luong co phieu dang hru hanh: 9.679.686 co phieu
So hrong co phieu du kien phat hanh: 1.161.562 co phieu

Tong gia tri co phan phat hanh thea
menh gia: 11.615.620.000 d6ng
Mire tang von dieu l~ dir kien:
-Von Dieu l~ truce phat hanh: 96.796.860.000 dong
-Von Dieu l~ sau khi phat hanh: 108.412.480.000 dong
Hinh thirc phat hanh: Phat hanh co phieu de tra co nrc
Ty l~ so hrong co phieu phat hanh
IT6ng s6 c6 phieu dang luu hanh 12 %
Ty l~ thvc hi~n quyen 12 % co phfm lUll hanh (Co phan phat hanh cho co

dong hi~n huu se duqc phan ph6i thea phuong thuc
t1wc hi~n quy€n thea tY l~ 100 : 12, thea do t~i ngay
ch6t danh sach c6 dong thvc hi~n quySn, c6 dong sa
huu 01 c6 ph~n se duqc huang 01 quySn, c6 dong sa
hfru 100 quySn se nh~n them 12 c6 ph~n mai).

Thai gian dv kien ph<ithanh: Sau khi nh~ duqc chap thu~ cua Uy ban chUng khoan
Nha nuac ("UBCKNN") dVki~n trong nam 2025.

Doi tuqng duqc huang quyen nh~n co Co dong hi~n hfru co ten trong danh sach co dong t~i
tuc b~ng c6 phi~u: ngay dang kY cu6i cung d~ thvc hi~n quySn nh~n c6

tuc nam 2024 b~ng c6 phi~u.
Nguon von thvc hi~n: Lqi nhu~n sau thue chua phan phoi theo Bao cao tai

chinh nam 2024 cua Cong ty dil ki~m toano

or
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Phat hanh co phieu de tnl co ruc narn 2024 nharn tang
quy rno V6n di@ul~ pht.1CV\l cac ho~t dQngcua Cong ty.

=iO~

Mvc dich pMt h<'mh:

Co phan phat hanh khong bi han che chuyen nhuong.
C6 dong khong diroc chuyen nhuong quyen cho ben
thir ba.

Nguyen tac lam tron va xu ly co phieu le: So luong co phieu phat hanh se duoc lam tron xuong
hang don vi, phan le th~p pharr (n~u co) se duoc huy bo.
VD: C6 dong A sa hiru 1256 c6 phan, voi tY l~ thuc
hien quyen la: 100 : 12 thi s6 c6 phan rna c6 dong A
nhan duoc la: 1256* 121100 = 150,72 c6 phan. Theo
nguyen t~c lam trim tren s6 c6 phan moi cua c6 dong
A duoc nhan la 150 c6 phan. S6 c6 phan le (0,72 c6
phan) se duoc huy bo,

Han che chuyen nhuong:

Phuong thirc phan phoi: £)oi voi Chung khoan hru ky: nguoi sa htru chirng
khoan lam thu tuc nhan c6 tuc b~ng c6 phi~u t(_licac
Thanh vien luu ky noi rna tai khoan luu ky chung
khoan.
£)6i vai chung khoan chua luu ky: Nguo-i sa huu
chung lehoan lam thu tvc nh~n c6 tuc b&ngc6 phi~u t(_li
Trv sa chinh cua Cong ty c6 ph~n Xay dl,fngva £)~u tu
Visicons (£)ia chi: T~ng 5 Toa nha 29T2, ph6 Hoang
£)(_lOThuy, phuo-ng Trung Hoa, qu~n C~u Gicly, thanh
ph6 Ha NQi). Khi d~n thl,fc hi~n thu tvc, xuclt trinh
Giclychung kh~n sa hfru c6 ph~n va CCCDIHQ chi~u.

'y-
=

a. Thong qua vi~c thay d6i V6n Di~u l~ trong ban Di~u l~ T6 chuc va HO(_ltdQng cua Cang ty
c6 ph§.n Xay dvng va D§.u tu Visicons.
b.Thong qua vi~c thvc hi~n thu tvc dang kY thay d6i nQi dung V5n di~u l~ trong Gicly chUng
nh~n dang leyDoanh nghi~p cua Cong ty t~i Phong Dang kY leinh doanh va Tai chinh Doanh
nghi~p - S6 Tai chinh thanh ph5 Ha NQi sau khi duqc Uy ban ChUng khoan Nha nuac chclp
thu~n Bao cao k~t qua phat hanh.
c.Thang qua vi~c dang ky chUng khoim b6 sung t~i T6ng cang ty luu kY va bu trir ChUng khOlin
Vi~t N am (VSDC) va niem y~t chung khoan b6 sung t~i S6 Giao dich ChUng khoan Ha NQi
(HNX).
Sau khi hoan tcit Dqt phat hanh, D~i hQi d6ng c6 dong thong qua va uy quy~n cho HQi d6ng
qmln tri hoan tcit thu tvc dang ky chung khoan va niem y~t chUng khoan b6 sung cho toan bQ
c6 phi€u phat hanh them t~i T6ng cang ty Luu ley va bu tm Chung khoan Vi~t Nam (VSDC)
va S6 Giao dich ChUng khoan Ha NQi thea quy dinh cua phap lu~t hi~n hanh.

d.Thong qua vi~c uy quy~n cho HQi d6ng qufm tri Cong ty:

D~i hQi d6ng c6 dong uy quy~n cho HQi d6ng quan tri Cang ty thvc hi~n cac cong vi~c lien
quan t6i vi~c phat hanh c6 phi~u d€ tra c6 ruc narn 2024 b~ng c6 phi~u nhu sau:
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- Quyet dinh sua d6i, b6 sung, hoan chinh va quy dinh chi tiSt n9i dung Phuong an phat hanh
c6 phieu neu tren va/hoac sua d6i, b6 sung, thay d6i phirong an phat hanh neu tren va/hoac
sua d6i, b6 sung, thay d6i phuong an phat hanh khi dn thiet hoac thea yeu du cua Co quan
Nha mroc co tham quyen d€ dam bao DQ1phat hanh diroc thanh cong;
- L\Ia chon thai di€m phat hanh, xay dung, hoan thien, sua d6i, b6 sung (neu co) h6 sa phat
hanh c6 phieu d€ n9P cho Co quan Nha mroc eo thAmquyen;
- Quyet dinh thai di€m chot Danh sikh c6 dong d€ thirc hien quyen, cac moe thai gian lien quan
dSnviec trien khai phat hanh va thuc hien cac thu tuc ch6t Danh sach c6 dong thea quy dinh;
- Th\Ic hi~n sua d6i, b6 sung cac di~u khoan eo lien quan trong Di~u l~ T6 chuc va Ho~t d9ng
cua Cong ty d€ ghi nh~n ph~n V6n di~u l~tang them;
- Thong qua vi~c tang v6n di~u l~ va tri€n khai eac cong vi~c, thu tl,ICphap ly dn thiSt d€ thay
d6i V6n di~u l~ trong Gifty ehUng nh~n dang kY Doanh nghi~p tuong Ung v6i T6ng m~nh gia
c6 ph~n th\Ic tS phat sinh sau khi hoan thanh dQ1ph<ithanh;
- TiSn hanh cae thu tl,Ielien quan v6i Uy ban Chung khoan Nha nu6c, T6ng cong ty Luu kY va
bu tru ChUng khoan Vi~t Nam (VSDC), SO'Giao dich ChUng khoan Ha N9i (HNX), Phong
Dang leY kinh doanh va Tai chinh Doanh nghi~p - S6 Tai chinh thanh ph6 Ha N9i.
- QuySt dinh cae vftn d~ phat sinh khac co lien quan dSn qua trinh tri€n khai vi~c phat hanh c6
phiSu d€ tra c6 ruc.

Ty l~ bi~u quySt thong qua: 100% phiSu bi~u quySt d6ng y

Di~u 7: Phe duy~t phlfo'ng an tho lao nam 2024 va k~ ho~eh tho lao nam 2025 ella
Ht)i dAng qmln trj, Ban ki~m soat
7.1. ThlfC hi~n Tra thu lao H9i d6ng quan tri, Ban ki~m soat nam 2024:

T Tho lao/ s6 s6 ti~n -VND
HQva ten Chrrc vI} (Da bao g6m Ghi chuT Thang thang thu€ TNCN)

I Hi}i dAng quan trj
1 Tran Van Khanh Chu tich HDQT 10.000.000 12 120.000.000
2 Hoang Hoa Cuang Uy vien 5.000.000 12 60.000.000
3 TODAKOJI Uy vien 5.000.000 04 20.000.000 Nguai d!;lidi~n eua
4 OTANI SHINGO Uy vien 5.000.000 08 40.000.000 C6 dong MAEDA

CORPORATION
illeh6i nMn thu lao

5 Nguy€n Minh Tuan Uy vien 5.000.000 12 60.000.000
6 Nguy€n Phan Tuan Uy vien 5.000.000 12 60.000.000
II Ban Kiem soat
1 D~ng Thanh Huan TruOng Ban KS 5.000.000 12 60.000.000
2 Tran Tuan Khanh Uy vien 3.000.000 04 12.000.000 Nguai d!;lidi~n eua
3 FUJIKAWA Uy vien 3.000.000 08 24.000.000 C6 dong MAEDA

MARIKA CORPORATION
illch6i nMn tM lao

4 Nguy€n Kien Trung Uy vien 3.000.000 12 36.000.000
Cong: 396.000.000

Ty l~ bi~u quySt thong qua: 100 % phiSu bi~u quySt d6ng y
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7.2.K~ hoach tra thu lao Hoi d6ng quan tri, Ban kiem soat nam 2025:

+ Chu tich Hoi d6ng quan tri: 10.000.000d6ng/01 ngtroi/Gl thang

+Uy vien Hoi dong quan tri: 5.000.000 d6ng/01 ngtroi/Ol thang
+ Truong Ban kiem scat:
+ Thanh vien Ban kiem scat:

5.000.000 d6ng/01 nguoi/Gl thang
3.000.000 d6ng/0 1 ngiroi/O1 thang

Ty l~ bi~u quyet thong qua: 100% phieu bieu quyet d6ng y

8.1. PhS chuan k~t qua b~u cu va danh sach Nhan str tning cir lam thanh vien Hoi d6ng quan
tri Cong ty c6 phan Xay dung va D~u tu Visicons nhiem Icy 2025 - 2030 g6m 05 thanh vien:

1. Ong Tr~ Van Khanh

2. Ong Hoang Hoa Cuong

3. ang OTANI SHINGO

4. ang Nguy~n Minh TufuI

5. ang Nguy~n Ph§.nTufuI

Di~u 8: Phf ehuiin k~t qua bAu ell' thanh vien HQi dAng quan tr], Ban ki~m soat Cfmg
ty e8 phAn Xay dung va DAu nr Visieons nhiem Icy 2025 - 2030.

Ty l~ bi~u quy~t thong qua: 100% phiSu bi~u quy~t d6ng y

8.2. Phe chu§n k~t qua b~u Cll va danh sach Nhan Sl)' trung Cll lam thanh vien Ban ki~m soat
Cong ty c6 ph~ Xay dl)'llgva D~u tuVisicons nhi~m Icy 2025 - 2030 g6m 03 thanh viSn:

1. ang D~ng Thanh HufuI

2. Ba FUJIKAWA MARIKA

3. ang Nguy~n Lai ThQ

Ty l~ bi~u quy~t thong qua: 100 % phiSu bi~u quySt d6ng y

Di~u 9: Thong qua k~t lu~n phien hQp thrr nhit eua HQi dAng quan tri, Ban ki~m smit
Cong ty e8 ph AnXay dl}.'ngva DAu tIf Visieons nhi~m ky 2025 - 2030.

9.1. Thong qua quYStnghi cua H<)id6ng quan tri vS vi~c b~u ong Tr~n Van Khanh tiSp t\lc
dam nhi~m chuc V\l Chu tich H<)id6ng quan tri Cong ty c6 ph~ Xay dl)'llg va D~u tu
Vis icons nhi~m ky 2025 - 2030.
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9.2. Thong qua quyet nghi cua HQi d6ng quan tri v€ viec b6 nhiem ong Hoang Hoa Orang
ti~p rue dam nhiem clnrc vu T6ng Giam d6c Cong ty C6 phful Xay dung va Dfiu ill
Visicons nhiem ky 2025 - 2030.

9.3. Thong qua quyet nghi cua Ban kiem soat v€ viec bfiu ong Dang Thanh Huftn ti~p tuc
dam nhiem chirc vu Truong Ban kiem soat Cong ty c6 phan Xay dung va Dfiu illVis icons
nhiem ky 2025 - 2030.

Ty l~ bien quyet thong qua: 100 % phieu bien quyet d6ng y

Di~u 10: Di~u khoan thi hanh:

Nghi quyet Dai hQi d6ng c6 dong thuong nien nam 2025 cua Cong ty c6 phan Xay dung
va Dfiu tir Visicons co hieu hrc k~ ill thai diem Dai hQi d6ng c6 dong thuong nien nam
2025 ngay 18/4/2025 thong qua.

Dai hQi d6ng c6 dong giao cho HQi d6ng quan tri Cong ty t6 chuc tri~n khai th\fc hi~n cac
nQi dung dff thong qua t~i D~i hQi tren cO"So' dam bao lqi ich cao nhftt clla Cong ty, cac C6
dong, phil hqp v6i Di€u l~ Cong ty va cac quy dinh clla Phap lu~t.

Nghj quy€t illi ilU'(J'cD{li h{Ji ilang c6 ilong thlfung nien nam 2025 Cong ty c6phtm Xay
d,!ng va Dau Ilf Visicons thong qua loan van I{li cu{Jch(Jp.

/'

NO'inhan:~
- UBCKNN, HNX, VSDC;
- Website C6ng ty;
- Luu HC, HSDH

TRA.NvAN KHANH
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.--::::==:::::C..:.( NG TY co pHAN
V('l)l""CI;.z::.n'J..t'Ji.'~ vA DAu TV' VISICONS

CQNG HoA xA HQI cnu NGHIA VI1j:TNAM
DQc l~p - Tl}' do - Hanh phuc

-----***

BIENBA.N
D~I HQI DONG CO DONG THUONG NIEN NAM 2025

'~r;I~r'A"'I'y CO PHAN xAy DljNG vA DAu TU VISICONS - MCK: VC6

Ten ta clnrc: CONG TY co PHAN xAY Dl/NG vA DAu TV'VISICONS
Tr\). sO'chfnh: Tfrng 5 Toa nha 29T2, ph6 Hoang u~o Thuy, phirong Trung Hoa, quan Cfru
Giay, thanh ph6 Ha N9i.
Gifty chUng nh~n Dang ky doanh nghi~p Cong ty c6 phin sa: 0100lO5503 do Sa kS
hoach va Ufru tir Thanh ph6 Ha N9i dang ley lfrn dfrungay 17/7/2000, dang ley thay d6i lfrn
thir 13 ngay 23/8/2024.

Hom nay, ngay 18 thang 04 nam 2025 tai Tru sa Cong ty c6 phfrn Xay dung va Ufru
nr Vis icons - Tfrng 5 Toa nha 29T2, ph6 Hoang Dao Thuy, phuong Trung Hoa, quan Cfru
Giay, Ha N9i, CU9Ch9P Dai h9i d6ng c6 dong thuong nien nam 2025 cua Cong ty da:chinh
thirc duoc ti8n hanh voi cac n9i dung sau:

~

.
I

pIIAN I - KHAI M~C D~I HOI

l.Bao cao th§m tra tu cach c6 dong:
C6 dong va d~i di~n c6 dong dVh9P:
T6ng s6 c6 dong va d~i di~n c6 dong co quy~n tham dv va bieu quy8t t~i CU9Ch9P U~i h9i
d6ng c6 dong thuOng nien nam 2025 cua Cong ty c6 phfrn Xay d\ffig va Ufru tu Visicons la
777 t6 chuc va ca nhan, sa hfru 9.679.686 c6 phfrn.
( Thea Danh sach T6ng h(Jp nguai sa hfrn chUng khoan s6 V27012025-VC6IVSDC-[)K
ngay 2010312025cua T6ng cong ty Luu kY va bit tric chUng khoan Vi?tNam)

D~i h9i da:nghe ong Nguy~n Van Quy~n - Truang ban kiem tra tu cach c6 dong cong
b6 kSt qua kiem tra xac nh~n tu cach c6 dong va d~i di~n c6 dong tham dVnhu sau:

T6ng s6 c6 dong va d~i di~n c6 dong thvc t8 dVh9P D~i h9i d6ng c6 dong la: 51 D~i bieu,
sa hfru va d~i di~n 8.875.147 c6 phfrn, tuang duang v&i: 91,69% t6ng s6 c6 phfrn co quy~n
tham dVh9P H9i d6ng c6 dong thuemg nien nam 2025 cua Cong ty c6 phfrnXay d\ffigva Ufru
tuVisicons.

Theo quy dinh cua phap lu~t va Di~u l~ T6 chuc & Ho~t d9ng cua Cong ty, U~i h9i
d6ng c6 dong thucyug nien nam 2025 cua Cong ty c6 phfrn VISICONS da:h9i du cac di~u
ki~n de ti8n hanh. Cac c6 dong va d~i di~n c6 dong dVh9P co quy~n bieu quySt thea s6 c6
phfrn sa hfru va /ho~c d~i di~n.
2. Khai mac dai hoi:
- Gng Nguy~n Minh Tufin thay m~t Ban t6 chuc U~i h9i tiSn hanh cac thu tl)c:
+ Chao ca, CUQU6c Ca
+Tuyen b6 ly do t6 chuc D~i h9i, Gi&ithi~u cac c6 dong, d~i di~n c6 dong va khach mai tham
dv D~i h9i
- Gng Nguy~n KiSn Trung Thong qua Quy ch8 lam vi~c cua U~i h9i va Danh sach Uoan Chu
tich, Thu ley U~i h9i va Ban kiem phi8u bieu quySt,Ban bfrucu t~i D~i h9i.
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*Doan Chit tich gam:
1. Ong Trek Van Khanh
2. Ong Hoang Hoa Cirong
3. Ong Nguyen Minh Tu~n
4. Ong Nguyen Ph~n Tuan

Chu tich HDQT - Chu toa Dai hQi
Uy vien HDQT, T6ng Giam d6e
Uy vien HDQT
Uy vien HDQT

* Ban Thtr kj D{li h9i gam: Ong Nguyen Van Cirong va ba Truong Thi Doan Trang

* Ban kiJm phieu biJu quyit va Ban bau cil'gam:
1. Ong Nguyen Van Quyen
2. Ong Vfi Cong Huy
3. Ong D6ng Anh Tu
4. Ong Phi Chi Kien
5. Ba Ngo Phuong Lan
Dai hQidffnh~t tri thong qua Quy eh~ lam viec, Danh sach Doan chu tich, Ban thir Icy Dai hQi,
Ban kiem phieu bieu quyet va Ban bAucir tai cuoc hQPDai hQid6ng e6 dong thirong nien nam
2025 cua Cong ty e6 phck VISICONS bang hinh thirc gio the bi~u quyet v6i cy l~ bi~u quy~t
d~t 100%.

3.Chrrong trinh f)~i hQi:
Dng Nguy6n Ph~n Tu~n - Doan chil tich bao cao D~i h(>ithong qua Chuang trinh nghi SlJ
cua cu(>chQPD~i hQi d6ng c6 dong thucmg nien nam 2025 Cong ty c6 phck VISICONS.
D~i hQi nh~t tri thong qua nQi dung Chuang trinh nghi SlJcua D~i hQi b~ng hinh thuc gia
the bi~u quy~t v6i cy l~ bi~u quy~t d~t 100%

PHAN II: cAe NOI DUNGDuac TRiNH BAy TAl DAI HOI. . . . .
I.Dng Hoang Hoa Cuang - T6ng Giam d6c Cong ty dfftrinh bay tru6e D~i hQiBao cao k~t
qua san xu~t kinh doanh nam 2024, k~ ho~eh san xufft kinh doanh nam 2025, dlJ kiSn 1)' l~
c6 mc nam 2025 cua Cong ty.
2. Dng Trek Van Khanh - Chu tich HDQT trinh bay truac D~i h(>iBao cao cong tae nhi~m
kY 2020 - 2025 va mQt s6 nhi~m V\l tf(;mgtam nhi~m kY 2025 - 2030 cua HQi d6ng quan tri;

3. Ba Mai Phuang Anh - K~ toan tru6ng dfftrinh bay truac D~i hQiTom tit m(>ts6 chi tieu
k~t qua ho~t dQngkinh doanh trong Bao eao tai chinh nam 2024 dffdUQ'eki~m toan cho nam
tai chinh kSt thue ngay 31112/2024 va cae To trinh: I.DlJ kiSn phuang an phful ph6i IQ'inhu~
thlJc hi~n nam 2024; 2.Tra thil lao HDQT, Ban Ki~m soat nam 2024 va KS ho~ch tra thli lao
HDQT, Ban ki~m soat nam 2025; Ty l~ tra c6 mc nam 2024, phuang an tra e6 me nam 2024
b~ng ti~n m~t, phuang an phat hanh c6 phiSu d~ tra c6 me nam 2024 bfuJ.ge6 phiSu;

4. Ong D~g Thanh Hu~n - Tru6ng Ban ki~m soat trinh bay truac D~i h(>iBao cao eong
tac nhi~m kY 2020 - 2025 va To trinh Giai thi~u Dan vi ki~m toan Bao cao tM ehinh cho
nam 2025;

(Cac Bao cao, Ta trinh aU(lc trinh bay tr;zifJr;zih(ji niim trong B(j Tai li~u h9P fJr;zih(ji a6ng
cdaang thuong nien nam 2025 ella Cong ty gui t6i timg cd aang tham dl! fJr;zih(ji va aang
tili tren trang thong tin ai~n t~'rella Cang ty theo ata chi: www.visicons ..vn)
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pHAN ITI: THAO LU~N CDA CO DONG vA Y KIEN PIlAT BlEU
CDA CO DONG T~I D~I HQI

C6 dong tham dir Dai hQi d~u d6ng thuan, nhfit tri cao voi cac noi dung duoc trinh bay tai
D(;tihoi,

pHAN IV: BIEU QUYET cAc VAN DE T~I D~I HQI

Ong Trfin Van Khanh - Chu toa Dai hQi Ifin hrot neu tirng nQi dung d€ Dai hQi bien quyet
thong qua, cu th€ nhu sau:

1. Thong qua K~t qua san xu§t kinh doanh nam 2024 K~ hoach san xu§t kinh doanh nam
2025; K~ hoach tY l~ e8 nrc nam 2025 cua Cong ty:

1.1. K~t qua San xu§t kinh doanh nam 2024
Dan vi tinh: Ty d6ng

K~ hoach Th ....c hi~n Ty l~ TH/
STT Chi tieu K~ hoachnam 2024 nam 2024 nam 2024

1 T6ng gia tri san hrong 1.636,194 1.810,494 110,7%

2 Doanh thu (co VAT) 1.600,214 1.728,346 108,0%

3 Lqinhu~ntruacthu~ 26,599 30,170 113,4%

4 Loi nhuan sau thue 21,155 24,120 114,0%

-TJng sJ cJ phdn biiu quyet il6ng y la 8.875.147cJ phdn, bang 100 % tJng s6 cJ phdn tham du biiu
quyit tai Dai Mi.
-TJngsJ cdphdn biiu quyit kh6ngil6ngy fa 0cJphdn, bling0% tJngs6cJphdn thamc4r biiu quyit t(liD(lihOi.
-TJngs6cdpMn biiu quyit y kiin kh6c la 0cdpMn, chiim 0% tJngs6cdphdn thamd~ biiu quyit t(liD(lihOi.

1.2. K~ ho~eh San xu§t kinh doanh nam 2025
Dan vi tinh: Tj; d6ng

Th ....c hi~D K~ ho~ch Tyl~%
STT Chi tieu K~ ho~ch 2025 so vOiDam 2024 Dam 2025 thl!c hi~DDam 2024

1 T6ng gia tri san luqng 1.810,494 2.324,973 128,4%

2 Doanh thu (co VAT) 1.728,346 2.246,414 130,0%

3 Lqi nhu~n truac thu~ 30,170 39,814 132,0%

4 Lqi nhu~n sau thu~ 24,120 31,850 132,0%

5 C6 tuc (%/nam) 22% 20% 90,9%
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-Tong s6 cd phdn biiu quyet il6ng y la 8.875.147 cd phdn, bang 100 % tong s6 c6 phdn tham du biiu
quyet tai Dai hoi.
-Tong s6 cdphdn biiu quyit khong il6ngy la 0 cdphdn, bling 0 % t6ng s6 c6phdn tham C4r biiu quyettai Dai hoi.

-Tong s6 c6phdn biiu quyit y kien khac la 0 c6phdn; chiem 0 % t6ng s6 c6phdn tham C4rbiiu quye: taiDai hoi.

2. Phe chuan Bao cao Tai ehinh nam 2024 ella Cong ty e8 ph~n Xay dung va D~u nr
Visieons dil dlfQ"eki~m toan eho nam tai ehinh k~t tlnic ngay 31112/2024 hoi Cong ty
TNHH Ernst and Young Vi~t Nam.

-Tong s6 c6 phdn biiu quyet il6ng y la 8.875.147 c6 phdn, bang 100 % t6ng s6 c6 phdn tham dl! biiu
quyit tt;liDgi Mi.
-T6ng s6 c6phdn biiu quyit khOngil6ngy la 0 c6phtin, bling 0 % t6ng s6 c6phtfu tham C4r biiu quyit tgi Dgi hQi.

-T6ng s6 c6phdn biiu quyit y !din khac la 0 cdpMn, chiim 0% t6ng s6 c6phtfu tham dl! biiu quyit tgi Dgi hQi.

-::::
,0,.,..
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3. Phe ehu§n Bao cao k~t qua eong tae nhi~m kY 2020 - 2025 va mt)t sAnhi~m VI} trQng
tam ella nhi~m kY 2025 - 2030 ella Ht)i dang quan trio

-T6ng s6 c6 phdn biiu quyit il6ng y la 8.875.147 c6 phdn, bang 100 % t6ng s6 c6 phdn tham dl! biiu
quyit t(Ii Dgi Mi.
-T6ng s6 c6phdn biiu quyit khOngilongy la 0 c6phtin, bang 0% t6ng s6 c6phtfu tham dl! biiu quyit tgi Dgi hQi.

-T6ng s6 c6phdn biiu quyit y !din kh6c la 0 cdphdn, chiim 0 % t6ng s6 c6phtin tham dl! biiu quyit tgi Dgi hQi

4. Phe ehu§n Bao eao k~t qua eong tae nhi~m kY 2020 - 2025 ella Ban ki~m soat; Phe
duy~t hora ehQn Cong ty ki~m toan Bao eao tai ehinh ella Cong ty nam 2025:

4.1. Phe chufrnBao cao k~t qua cong tac nhi~m ky 2020 - 2025 cua Ban ki~m soat.

-T6ng s6 c6 phdn biiu quyit il6ng y la 8.875.147 c6 phdn, bang 100 % t6ng s6 c6 phdn tham d~f biiu
quyit tQi Dgi h9i.
-T6ng s6 c6phdn biiu quyit khong il6ngy la 0 cdphdn, bling 0 % t6ng s6 cdphtfu tham C4rbiiu quyit tgi Dgi hQi.

-T6ng s6 c6phdn biiu quyit y !din kh6c la 0 c6phdn, chiim 0 % t6ng s6 cdphtin tham C4r biiu quyit tgi Dgi hQi

4.2.Thong qua uy quySn cho HQi d6ng quan tri Cong ty Iva chQnmQt trong sa cae Cong ty
Ki~m toan sau day thvc hi~n soat xet va kiem toan cae Bao cao tai chinh nam 2025 cho
Cong ty:

Cong ty TNHH Ernst & Young Vi~t Nam (EY)

Cong ty TNHH DeIoitte Vi~t Nam (DeIoitte)

Cong ty TNHH KPMG Vi~t Nam (KPMG)

-T6ng s6 c6 phdn biiu quyit il6ng y la 8.875.147 c6 phdn, bang 100 % t6ng s6 c6 phdn tham dl! biiu
quyit tgi Dgi Mi.
-T6ng s6 cdphdn biiu quyit khong il6ngy la 0 cdphtin, bling 0% t6ng s6 cdphtfu tham C4r biiu quyit tgiDgi hQi.

-T6ng s6 cdphdn biiu quyit y !din kh6c la 0 c6phdn, chiim 0% t6ng s6 c6phtin tham C4rbiiu quyit tgi Dgi hQi
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5. Phe duyet phuong an phan ph8i IQ'inhuan nam tai chinh 2024:

TT NQidung sA ti~n (VND)

1 TBng IQinhuan trurrc thu~ Dam 2024 30.169.685.802

2 Thu6 Thu nhap doanh nghiep nam 2024 6.049.759.985

3 LQi nhuan Dam 2024 dU'Q'cphaD phAi= (1) - (2) 24.119.925.817

3.1 DlJ kien Chia c6 tire theo v6n g6p (96.796.860.000 VND x 22%) 21.295.309.200

3.2 Tra thu lao lIDQT, Ban kiem scat (khong kiem nhiern) 60.000.000

3.3 LQ'inhuan con lai chua phan ph6i 2.764.616.617

N
I'

-T6n,g s6 cd phdn us« quyit a6ng y Iii 8.875.147 c6 phdn, bang 100 % t6ng s6 c6 phdn tham du bieu
quyet tai Dai hoi.
-Tong s6 cdphdn bi€u quyit kh6ng d6ng y Iii 0 c6phdn, bang 0% t6ng s6 c6phdn tham du bi€u quyit tai D(Ii h9i.

-T6ng s6 cdphdn bieu quyit y !din khac Iii 0 c6phdn, chiem 0 % t6ng s6 cdphdn tham du bi€u quyit tai D(Ii h9i

6. Thong qua: Ty l~ tra cB trrc nam 2024; Phuong an tra cB trrc nam 2024 bing ti~n
m~t va Phuong an phat hanh cB phi~u d~ tra cB trrc nam 2024 bing cB phi~u, cl}.th~
nhu sau:

6.1. Thong qua tY l~ tra cB trrc nam 2024 la: 22 0/0

Trang d6:

+ Ty l~ c6 tirc nam 2024 tni b&ngti~n m(tt: 10%

+ Ty 1~c6 tirc nam 2024 tni b&ngc6 phi8u: 12%

-T6ng s6 c6 phdn bi€u quyit a6ng y Iii 8.875.147 c6 phdn, bling 100 % t6ng s6 cd phdn tham dl! bi€u
quydt t(Ii D(Ii h9i.
-T6ng s6 cdph6n bi€u quyit kh6ng a6ng y Iii 0 c6ph6n, bling 0 % t6ng s6c6ph6n tham dt! bi€u quyit t(IiD(Ii h9i.

-T6ng s6 cdphdn bi€u quyit y !din khtic Iii 0 cdphdn, chiim 0 % t6ng s6 cdph6n tham dt! bi€u quyit t(IiD(Ii h9i

6.2.Thong qua Phuong an tra cB trrc nam 2024 bing ti~n m~t:

- Hinh thirc tra c6 tirc: Tra c6 mc b&ngti~n m(tt

- Ty l~ th\Tchi~n: 10%/c6 phi8u (01 c6 phi8u duQ'cnh~n 1.000 d6ng)

- Ngu6n th\Tchi~n: LQ'inhu~n nam 2024 duQ'cphan ph6i
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- Thai gian thirc hien: Trong vong 6 thang sau khi Phuong an tra c6 tire nam 2024 bang
ti8n mat duoc Dai hoi d6ng c6 dong thong qua.

- Uy quyen cho HOi d6ng quan tri 19a chon thai di€m thich hQ'P thirc hien thu tuc ch6t danh
sach c& dong va trien khai thuc hien cac cong viec lien quan khac d€ chi tra c6 nrc nam
2024 bang ti8n mat cho C6 dong thea quy dinh co lien quan cua phap luat hien hanh.

-Tong s6 cd phdn biJu quyet i16ng y fa 8.875.147 c6 phdn, bang 100 % tong s6 c6 phdn tham du biJu
quyet tai DQi Mi.
-T6ng s6 c6phdn biJu quyit kh6ng a6ng y fa 0 c6phdn, bang 0% t6ng s6 c6phdn tham du bieuquyit tai DQih9i.

-Tong s6 c6phan biJu quyit y kiin khtic la 0 c6phdn, chiim 0 % t6ng s6 cdphdn tham d~rbiJu quyit tQiDQih9i
c

6.3. Thong qua PhU'ong an phat himh c6 phi~u d~ tra c6 trrc nam 2024 b~ng c8 phi~u nhU'sau:

Ten c6 phi~u: C6 phi~u C6ng ty CP Xay d\fllg va D~u tuVisicons

Lo~i c6 phi~u: C6 phi~u ph6 thOng

Ma chUng khoan: VC6

M~nh gia c6 phi~u: 10.000 d6ng/c6 phi~u

V6n Di6u l~ C6ng ty: 96.796.860.000 d6ng

T6ng s6 c6 phi~u da phat hanh: 9.679.686 c6 phi~u

s6 luqng c6 phi~u quy: o c6 phi~u

s6 lUQ11gc6 phi~u dang lUll hanh: 9.679.686 c6 phi~u

s6 luqng c6 phi~u dg ki~n phat hanh: 1.161.562 c6 phi~u

T6ng gia tri c6 ph~n phat hanh thea
m~nh gia: 11.615.620.000 d6ng

Muc tang v6n di6u l~ dg ki~n:

-V6n Di6u l~ truac phat hanh: 96.796.860.000 d6ng

-v6n Di6u l~ sau khi ph:it hanh: 108.412.480.000 d6ng

Hinh thuc phat hanh: Phat hanh c6 phi~u dS tra c6 rue
Ty l~ s6 IUQ11gc6 phi~u phat hanh 12%
/T6ng s6 c6 phi~u dang lUll hanh
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M\lC dich phat hanh:

12 % c6 phan hru hanh (C6 phan phat hanh cho c6
dong hien hiru se duoc phan ph6i thea phirong thirc
thuc hi~n quyen thea 15' l~ 100 : 12, theo do tai ngay
chot danh sach c6 dong thuc hien quyen, c6 dong sa
htru 01 c6 phan se duoc huang 01 quyen, c6 dong sa
hiru 100 quyen se nhan them 12 c6 phan moi).

Phat hanh c6 phi~u d~ tra c6 urc nfun 2024 nhfun tang
quy rna V6n diSu l~ phl,ICV\l cac ho!;ttdQngCllaCong ty.

T'
Al
e
)1

Ty l~ thuc hien quyen

Thai gian du kien phat hanh: Sau kill nhan diroc ch~p thuan cua Uy ban clurng khoan
Nha mroc ("UBCKNN") du kien trong nam 2025.

D6i tuong duoc huang qUYSnnhan c6 C6 dong hien htru c6 ten trong danh sach c6 dong tai
nrc bang c6 phieu: ngay dang ky cu6i cung d~ thirc hien quyen nhan c6

tire nam 2024 bang c6 phieu.

Nguon v6n thuc hien: LQ'i nhuan sau thu~ chua phan ph6i thea Bao cao tai
chinh nam 2024 cua Cong ty da ki~m toano

Nguyen t~c lam tron va xu ly c6 phi~u Ie: S6 lUQ"llgc6 phi~u phat hanh se duQ'c lam tron xu6ng
hang don vi, phk Ie th~p phan (n~u c6) se duQ'chuy bo.

VD: C6 dong A sa hfru 1256 c6 phk, vai 15' l~ thlJc
hi~n quYSn la: 100 : 12 thi s6 c6 ph~n rna c6 dong A
nh~n duQ'c la: 1256* 12/100 = 150,72 c6 phk. Theo
nguyen t~c lam tron tren s6 c6 phfin mai cua c6 dong
A duQ'c nh~n la 150 c6 phfin. S6 c6 phfin Ie (0,72 c6
ph~n) se duQ'chuy bo.

C6 phfin phat hanh khong bi h!;tnch~ chuy~n nhUQ"llg.
C6 dong khong dUQ'cchuy~n nhUQ"llgquySn cho ben
thu ba.

Phuang thuc phan ph6i: D6i vai Chung khoan luu ky: nguai sa huu chung
khoan lam thu t\lC nh~n c6 ruc b&ng c6 phi~u t!;ticac
Thanh vien luu kY nai rna tai khoan luu kY chung
khoan.

:D6i vai chung khoan chua luu kY: Nguai s6 huu
chung khoan lam thu t\lCnh~n c6 ruc b&ngc6 phi~u t!;ti
Tr\l sa chinh cua Cong ty c6 phfin Xay dlJllg va D~u tu
Visicons (Dia chi: Tfing 5 Toa nha 29T2, ph6 Hoang
D!;toThuy, phuang Trung Hoa, qu~n cfiu Gi~y, thanh
ph6 Ha NQi). Khi d~n thlJc hi~n thu t\lC, xu~t trinh
Gi~y chung kh~n sa hfru c6 phfin va CCCDIHQ chi~u.
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a. Thong qua viec thay d6i V6n Dieu l~ trong ban Dieu l~ T6 chirc va Hoat d9ng cua Cong
ty c6 phan Xay dung va D~u nr Visicons.

b.Thong qua viec thuc hien thu tuc dang kY thay d6i n9i dung V6n dieu l~ trong Giay
clnrng nhan dang kY Doanh nghiep ella Cong ty tai Phong Dang ky kinh doanh va Tai
chinh Doanh nghiep - SO'Tai chinh thanh ph6 Ha N9i sau khi duoc Uy ban Chung khoan
Nha mroc chap thuan Bao cao k~t qua phat hanh.
c.Thong qua viec dang 1<;'clnrng khoan b6 sung tai T6ng cong ty hru kY va btl tnr Chung
khoan Vi~tNam (VSDC) va niem y~t chung khoan b6 sung tai SO'Giao dich Chung khoan Ha
N9i(HNX).
Sau khi hoan t~t DQ'tphat hanh, Dai hoi dong c6 dong thong qua va uy quyen cho H9i dong
quan tri hoan t~t thu We dang ky chung khoan va niem y~t chUng khoan b6 sung cho toan
b9 c6 phi~u phlit hanh them t~i T6ng cong ty Luu 1<;'va btl trir ChUng khoan Vi~t Nam
(VSDC) va Sa Giao dich ChUng khoan Ha N9i thea quy dinh cua phap lu~t hi~n hanh.

d.Thong qua vi~c uy quyen cho H9i d6ng qufm tri Cong ty:

D~i hQi d6ng c6 dong uy quyen eho H9i d6ng quan tri Cong ty thvc hi~n cac cong vi~c lien
quan t6i vi~e phlit hanh e6 phi~u d~ tra e6 tirc nam 2024 bfug c6 phi~u nhu sau:

- QuySt dinh sua d6i, b6 sung, hoan chinh va quy dinh chi ti~t n9i dung Phuong an phat
hmh c6 phiSu neu tren va/ho~c sua d6i, b6 sung, thay d6i phuong an phlit hanh neu tren
va/ho?c sua d6i, b6 sung, thay d6i phuong an phlit hanh khi c~n thi~t ho~c thea yeu c~u cua
Co quan Nha nu6c co thAmquyen d~ dam bao DQ'tphlit hanh duQ'Cthanh cong;

- Lva chQn thai di~m phlit hanh, xay d\mg, hoan thi~n, slra d6i, b6 sung (n~u co) h6 so phlit
hanh c6 phi~u d~ n9P cho Co quan Nha nu6c co thAmquyen;

- Quy~t diM thai di~m ch6t Danh sach c6 dong d~ thvc hi~n quyen, cac m6c thai gian lien
quan d~n vi~c tri~n khai phat hanh va thvc hi~n cae thu Wc ch6t Danh sach c6 dong thea quy
dinh;
- Thgc hi~n sua d6i, b6 sung cae dieu khoan co lien quan trong Dieu 1~T6 chuc va Ho:;tt
d9ng cua Cong ty d~ ghi nh~n ph~n V6n dieu 1~tang them;
_Thong qua vi~c tang v6n di~u 1~va tri~n khai cae eong vi~c, thu Wc phap ly c~n thi~t d~
thay d6i V6n di~u l~ trong Gi~y chung nh~n dang kY Doanh i1ghi~p tuong ung v6i T6ng
m~nh gia c6 ph~n th\rc t~ phlit sinh sau khi hoan thanh dQ'tphat hanh;
- Tibn hanh cae thu Wc lien quan v6i Uy ban Chung khoan Nha nu6c, T6ng cong ty Luu kY
va bu tru Chung khoan Vi~t Nam (VSDC), SO'Giao dich Chung khoan Ha N9i (HNX),
Phong Dang 1<;'kinh doanh va Tai chinh Doanh nghi~p - SO'Tai ehinh thanh ph6 Ha N9i.

_Quy~t dinh eac v~n d~ phat sinh khac eo lien quan d~n qua trinh tri~n khai vi~e phat hanh
c6 phi~u d~ tra c6 ure.

I
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-T6ng s6 c6 phdn bi~u quyet t16ng y Iii 8.875.147 cd phdn, bang 100 % t6ng s6 c6 phdn tham du bi~u
quyit tai Dai hoi.
-T6ng s6 cdphdn bi~u quyet khong t16ngy Iii a cdphdn; bang a% tong s6 c6phdn tham du bi~u quyit tai Dai h9i.

-T6ng s6 cdphan bi~u quyit y !din khac Iiia cdphdn; chiim a% t6ng s6 cdphdn tham dI! bieu quyit tai Dai h9i

7. Phe duyet phuong an thu lao nam 2024 va k~ hoach thu lao nam 2025 ella HQidAng
quan trj, Ban ki~m soat

7.1. Thirc hien Tra thu lao HQi d6ng quan tri, Ban kiem soat nam 2024:

" "T Thu lao! s6 So tien -VNJ)
HQva ten Chirc V\I CD§.bao g6m Ghi clniT Thang thang thu6 TNCN)

I Hc}id6ng quan tri
1 Tran Van Khanh Chu tjeh HDQT 10.000.000 12 120.000.000
2 Hoang Hoa Cuang Uy vien 5.000.000 12 60.000.000
3 TODAKOJI Uy vien 5.000.000 04 20.000.000 Nguai d~i di~n eua
4 OTANI SHINGO Uy vien 5.000.000 08 40.000.000 C6 dong MAEDA

CORPORATION
tir eh6i nMn thil lao

5 Nguy~n Minh Tuan Uy vien 5.000.000 12 60.000.000
6 Nguy~n Phan Tuan Uy vien 5.000.000 12 60.000.000
II Ban Kiem soat
1 D?ng Thanh Huan Truong Ban KS 5.000.000 12 60.000.000
2 Tran Tuan Khanh Uy vien 3.000.000 04 12.000.000 Nguai d~i di~n eua
3 FUJIKAWA Uy vien 3.000.000 08 24.000.000 C6 dong MAEDA

MARIKA CORPORATION
tir eh6i nMn thil lao

4 Nguy~n Kien Trung Uy vien 3.000.000 12 36.000.000
Cong: 396.000.000

-T6ng s6 cd phdn bdu quyit t16ng y Iii 8.875.147 c6 phdn, bang 100 % t6ng s6 c6 phdn tham dv biiu
quyit tqi Dc;JiMi.
-T6ng s6 c6phdn bi~u quyit khfmg t16ngy Iii a c6phdn, bang a% t6ng s6 cdphdn tham dI! bi~u quyit tc;JiDc;Jih9i.
-T6ng s6 cdphdn bi~u quyit y !din khac Iiia c6phdn, chiim a% t6ng s6 c6phdn tham dI! bi~u quyit tc;JiDc;Jih9i
7.2. Ke hOl;lChtn't thiI lao HQi d6ng qufm tr!, Ban ki~m soM nam 2025

+ Chli tich HQi d6ng quan tri:

+Uy vien HQi d6ng quan tri:

+Tnrang Ban ki~m soM:

10.000.000d6ng/01 nguai/Ol thing

5.000.000 d6ng/01 nguai/Ol thing

5.000.000 d6ng/01 nguai/Ol thing

+Thanh vien Ban ki~m soit: 3.000.000 d6ng/01 nguai/Ol thing
-T6ng s6 c6 phdn bi~u quyit t16ng y Iii 8.875.147 cd phdn, bang 100 % t6ng s6 cd phdn tham dv bi~u
quyit tqi Dqi Mi.
-T6ng s6 cdphdn bi~u quyit kh6ng t16ngy Iii a cdphdn, bang a% t6ng s6 cdphdn tham dI! bi~u quyit tc;JiDc;Jih9i.
-T6ng s6 c6phdn bi~u quyit y !din kh6c Iiia cdphdn, chiim a % t6ng s6 cdphdn tham dI! bi~u quyit tqi Dc;Jih9

9



pHAN V: BAu err THANH vrEN HOI DONG QUAN TRJ,
THANH VIEN BAN KIEM SOA.TCONG TY NHI~M KY 2025 - 2030

8. Phe ehu§n k~t qua bAu ell' thanh vien HQi dang quan tr], Ban ki~m soat Cong ty eA
phAn Xay dl!ng va DAu ttr Visieons nhiem l~ 2025 - 2030.

8.1. Phe ehuful k~t qua b~u cu va danh sach Nhan sir trung cu lam thanh vien HQi d6ng quan
tri Cong ty e6 phan Xay dung va f)~u nr Visieons nhiem ky 2025 - 2030 g6m 05 thanh vien:

1. Ong Tr~n Van Khanh

2. Ong Hoang Hoa Cuong

3. Ong OTANI SHINGO

4. Ong Nguyen Minh Twin

5. Ong Nguyen Phc1nTucin

-Tong s6 c6phdn biiu quyet d6ng y ttl 8.875.147 c6 phdn, bang 100 % tong s6 cdphdn tham du bidu
quyet tai Dai Mi.
-r6ng s6 cdphdn biiu quyit kh6ng d6ng y ttl 0cdphdn; biing 0% tong s6 cdphdn tham dlf biiu quye: tai Dt;zih9i.

-r6ng s6 cdphdn biiu quyit y kiin khilc ttl 0 c6phdn, chiim 0 % t6ng s6 c6phdn tham dlf biiu quyit tt;ziDt;zih9i

8.2. Phe ehufrn k~t qua b~u eu va danh saeh Nhan S\f trung eu lam thanh vien Ban ki~m
soat Cong ty CP Xay d\fng va f)~u tu Visieons nhi~m kY 2025 - 2030 g6m 03 thanh vien:

1. ang f)~ng Thanh HUc1n

2. Ba FUJIKAWA MARIKA

3. ang Nguy6n Lai ThQ

-r6ng sJ cdphdn biiu quyit d6ng y ttl 8.875.147 cdphdn, biing 100 % t6ng s6 cdphdn tham d~(biiu
quyit tt;ziDt;zih(Ji.
-r6ng s6 c6phdn biiu quyit khOng d6ng y ttl 0 cdphdn, biing 0 % t6ng s6 cdphdn tham dlf biu quyit tt;ziDt;zih9i.

-r6ng s6 cdphdn biJu quyit y kiin khilc ttl 0 cdphdn, chiim 0 % t6ng s6 cdphdn tham c4t biiu quyit tt;ziDt;zih9i

9. Thong qua k~t lu~n phien hQp thu nhfit ella HQi dang quan trj, Ban ki~m soat Cong
ty cAphAn Xay dl!ng va DAu tll'Visicons nhi~m ky 2025 - 2030.

9.1. Thong qua quy~t nghi eua HQi d6ng quan tri v~ vi~e b~u ang Tr~n Van Khanh ti~p tl,le
dam nhi~m ehue Vl,lChu tieh HQi d6ng quan tri Cong ty e6 phk Xay d\fng va f)~u tu
Visieons nhi~m ky 2025 - 2030.
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9.2. Thong qua quyet nghi cua HQi d6ng quan tri v8 viec b6 nhiem ong Hoang Hoa Cuong
tiSp tuc dam nhiem clnrc vu T6ng Giam d5c Cong ty C6 phan Xay dung va f)~u til
Visicons nhiem ky 2025 - 2030.
9.3. Thong qua quyet nghi cua Ban kiern soat v8 viec b~u ong Dang Thanh Hu~n tiep tuc
dam nhiem chirc vu Truong Ban kiem soat Cong ty c6 phan Xay dung va f)~u nr Vis icons
nhiem ky 2025 - 2030.

-Tong s6 c6 phdn bieu quyet a6ng y III 8.875.147 cd phdn, bang 100 % t6ng s6 c6 phdn tham du biJu
quyet tai Dai hoi.
-T6ng s6 cdphdn biiu quyit kh6ng a6ngy III 0c6phdn; bling 0% t6ng s6 cdphdn tham dv biiu quyit tai Dai hoi.

-T6ng s6 c6phdn bidu quyit y !din kMc III 0c6phdn, chiim 0% t6ng s6 cdphdn tham dv bidu quyit tgi Dgi h9i

pHAN VI : cAc TmJ Tl)C KET TmIC D~ HOI

l.Ong Nguy~n Van Cuong thay m~t Ban thu Icy dQc dl,l'thao Bien ban va dl,l'thao Nghi
quySt f)~i hQi.

2.f)~i hQi bi~u quySt thong qua toan van Bien Ban va Nghi quySt f)~i hQi d6ng c6 10ng
thuOng nien nam 2025.

3.Bien ban nay dUQ'cThu Icy f)~i hQighi l~i d~y du va trung thl,l'c,dffdUQ'cdQctrn6c f)~i hQi.

4.0ng Nguy~n KiSn Trung thay m~tBan t6 chuc phat bi~u cam on va tuyen b5 bSm~c f)~i hQi.

Bien bem nay ilu(Jc l(ip xong VaGh6i 11hOOngay 1810412025va ilu(JCl(lp thanh 02 bem co gia
trtphap If;nhu nhau.

TM. Ban Thlf kY D~i hQi
~

~

Truang Tht Doan Trang
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CONG TY co PHAN
xAY DlfNG vA DAu TU VISICONS

CQNG HOA xA HOI CHU NGHiA VI:E:TNAM
DQc l~p - TlJ do - Hanh phuc

***
Ha N(Ji, ngay 27 thang 03 nam 2025

BA.OCA.O
KET QuA HO~T DQNG sAN XUAT KINH DOANH NAM 2024

vA NIDtM VT)KE HO~CH sAN XUAT KINH DOANH NAM 2025

Kinh thua Quy vi dai bdu !

Trong nam 2024, voi SlJdong gop cong sire cua toan th~ CBCNV, SlJn6 hrc cua HQi dong
quan tri, Ban T6ng Giam d6c, cac Phong, Ban, Ban dieu hanh, Ban chi huy CT; cung SlJtin
nrong, ung ho cua cac Quy U6i tac, Khach hang. MQimat hoat dong cua Cong ty diroc duy
tri 6n dinh, dam bao muc tieu phat trien b~n vtrng, cac chi tieu chinh d~u dat va vuot k~
hoach, k~t qua cu thS nhir sau:

PHAN I.
RET QuA sAN XUAT KINH DOANH NAM 2024

1.1 Cac chi tieD chinh:
Dan vi tinh: Ty d6ng

A Th,!C hi~D Ty I~THI
STT Chi tieu Ke hoach K~ hoachDam 2024 Dam 2024 Dam 2024

1 T6ng gia tri san hrong 1.636,194 1.810,494 110,7%

2 Doanh thu (eo VAT) 1.600,214 1.728,346 108,0%

3 Loi nhuan truce thue 26,599 30,170 113,4%

4 Lei nhuan sau thue 21,155 24,120 114,0%

(Bang thuc hien cdc chi tieu tong h9'P dinh kem)

1.vJ cong tacDilu thdu:
- Tich clJe ti~p thi d~u th~u cac dlJ an trong va ngoai nu6c, t6ng gia tri trung th~u d~n
31/12/2024 hi: 2.280 tY dang, d~t 152% k~ ho~ch nam 2024. Cae DlJ an tieu bi~u dang triSn
khai thi thi cong la: Nha xu6ng - Giai do~ 3 Cong ty TNHH Cong ngh~ AMTRAN Vi~t
Nam - Khu Cong nghi~p VSIP Hai Phong, Nha xu6ng FI - DlJ an Global Lighting Vi~t
Nam Khu Cong nghi~p U6ng Van 3, Nha may san xu~t Makino Hung Yen, M6 rQngNha
may Pepsi B~c Ninh, Nha xu6ng E - Cong ty TNHH Simplo Vi~t Nam - Khu cong nghi~p
Hoa Phti - B~c Giang, Nha xu6ng Giai do1;tn1 - Cong ty TNHH Senao Vi~t Nam - Khu
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cong nghiep Thai Ha - Ha Nam, cac cong trinh thuoc Du an Cong ty TNHH QMH
Computer tai Khu Cong Nghiep My Thuan - Nam Dinh, Nha may Cong nghe AROOSY
Viet Nam - Giai dean 1 tai Khu Cong nghiep s6 05 - Hung Yen, Nha may Cong ty TNHH
H~ thong Nang luong tai Viet Nam (OD3) tai KCN Quang Minh - Ha NQi; Cong trinh Nha
th~p tang - Du an Khu do thi moi PALM MANOR Viet Tri - Phil ThQ; cac cong trinh thuoc
H~ thong B~nh Vi~n Da khoa Tam Anh tai Thanh pho H6 Chi Minh va thanh pho Ha NQiva
cac cong trinh khac.

2.vJ cimg tdc qulin If!thi cong:
- T6 chirc trien khai thi cong cac cong trinh dam bao chat hrong, tien dQ, dap irng yeu c&u
cua t~t ca cac chu diu nr.
- Cong tac giam sat, nghiem thu nQi bQ d~ kiem soat v~ chftt hrong, an toan va ti~n dQthi
cong cong trinh dUQ'cth\fc hi~n thea quy ch~, quy dinh, quy trinh quan ly nQibQCong ty.

3. vJ cong tdc tili chfnh:
- Th\fc hi~n tra c6 tuc nam 2023 b~ng ti~n tY l~: 5% cho C6 dong VISICONS.

- Hoan thanh cong tac phat hanh c6 phi~u d~ tra c6 ruc nam 2023 b~ng c6 phi~u, tY l~:10%
cho C6 dong VISICONS, tang v6n Di~u l~ CllaCong ty len thanh: 96.796.860.000 d6ng.

- D6ng Bao hi~m xil hQiva nQPthu~ cho Nha nu6c dung h<;1n.

- Tra luarig dung h<;1n,thanh toan kip thai cho cac nha cung c~p, th&uph\l.

4. vJ cong tdc nhiin SIp

- B6 nhi~m tang cuang 01 Ph6 tru6ng phong D~u th&u- Quan ly HQ'Pd6ng, 01 Ph6 tru6ng
phong QUlinly thi cong - Chftt lUQ'ng- An toan va 01 Ph6 tru6ng phong Tai chinh K~ toano

- Thu hut, tuy~n d\lng, di~u dQng dap ung ca ban nhu c&unhfm S\fcac vi tri cho cac phong
chuc nang va hJc lUQ1lggi{mti~p quan ly thi cong tren cong truang. Xay d\fng, nang cao
nang l\!'c dQi ngu nhan S\f th\fc hi~n cong tac thi~t k~ va tri~n khai d6ng bQgiai phap Bim
cho thi~t k~ va quan ly thi congo

5. vJ cong tdc ilim tl£:
- D&utu b6 sung H~ giim giao Ringlock va 02 may xuc banh 16pdap ung kip thai yeu c&u
thi cong cac cong trinh, nang cao nang l\fc thi~t bi thi cong clla Cong ty.

- D&utu b6 sung 01 xe 0 to 07 ch6 ph\lCV\lcong tac clla Cong ty.

6. vJ cong tdc qulin trj H~ thang:
- Ti~p 1\lCra soat, sua d6i b6 sung, hoan thi~n cac quy ch~, quy dinh, quy trinh quan ly Clla
Cong ty.
_Di~u chinh giao nhi~m Vl) cac phong, ban kh6i Van phong Cong ty thea Quy ch~ T6 chuc
va Ho~t dQng clla Dan vi dil dUQ'cHQi d6ng quan tri quy~t dinh ban hanh.
_Ti~p t\lCd&utu ung d\lng cac ph&nm~m cong ngh~ h6 trQ'cong tac thi~t k~ va quan ly thi
cong cong trinh.

foOic.;;:-
CONC
cf) p

,Y O~NG
VISII
.1>-
~
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pHANII.
NHI~M VlJ KEHO~CH SAN XUAT KINH DOANH NAM 2025

11.11Cac chi tieu k~ hoach San xu~t kinh doanh nam 2025
Don vi tinh: Ty dong

Thuc hi~D K~ hoach Ty I~%
STT Chi tieu K~ hoach 2025 so v6'i

Dam 2024 Dam 2025 thuc hi~D Dam 2024

1 Tong gia tri san hrong 1.810,494 2.324,973 128,4%

2 Doanh thu (co VAT) 1.728,346 2.246,414 130,0%

3 Loi nhuan truce thue 30,170 39,814 132,0%

4 LQ'inhuan sau thue 24,120 31,850 132,0%

~
~
-IA'N
i~ O~iJ1!

~:P

II.2/Nhi~m vl} trong tam nam 2025:

1. vi ciing tdc Dim thau vapluu trien thi truang.

- Tich ClJ<::ti@pthi dau thau, phan d~u trong nam 2025 dat gia tri tning than 1.800 tY d6ng.

2. vi cong tdc quiin Iy thi ciing:
- Tang cirong cong tac giarn sat, nghiem thu nQibQd~ kiem soat vS chat hrong, an toan va tien
dQthi cong cong trinh thea dung quy chS,quy dinh, quy trinh quan ly nQibQcua Cong ty.

- Ap dung cac giai phap tang cuong, thuc dfty hieu qua quan ly va ch~t lugng cong vi~c cua
dQingu nhan SlJcac Phong, Ban, Ban diSu hanhlBan chi huy cong trinh.

- Cong tic bao cao dn ti@pt\lC cai ti@n,thlJc hi~n dfty du, chinh xac, dung thai hi;tntheo
quy dinh cua Cong ty.
- Cac quySt dinh xu 1y cong vi~c phai kip thai, r5 rang, hgp ly, khong d~ ch~m tr~ trong
diSu hanh san xu~t.

3. vi cong tdc tai chinh:
- Giai quySt dUi di~m thu h6i v6n cac dlJ an bi ch~m quy@ttoan, thanh toan con t6n d9ng.

- T~p trung thuc dfty hoan thi~n h6 sa dam bao tiSn dQthanh toan, quy@ttoan, thu h6i cong
ng cac cong trinh dang thlJc hi~n.
- Ti@pWc nghien Clruva t1wc hi~n cac giai phap nhim tiSt giam chi phi san xu~t, giam chi
phi tai chlnh, nang cao han nfra vS hi~u qua kinh tS trong hoi;ttdQng san xufrtkinh doanh.

4. vi cong tdc nhiin Sl!:

- TiSp We tang cuang dao ti;tOnQi bQ d~ ph6 bi@nhuang d~n ap d\lng quy chS, quy dinh,
quy trinh nQibQ cua Cong ty, dao ti;tOti;tOchuyen mon nghi~p V\l cho nhan SlJquan ly kh6i
luQ11g,qm'mly chi phi cong trinh cua Cong ty.
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- Chu trong thuc dAy. nang cao hieu su~t lam viec va chat luong cong viec cua dQi ngii
nhan sir trong roan Cong ty.

- Ti~p t\ICb6 sung, tinh giam Nhan su, kien toan dQi ngii nhan sir chat luong cao.

5. vi cong lac (tau tu:
- Ti~p !\ICdAutu nang cao nang luc thiet bi thi cong tien tien phuc vu thi cong cac cong trinh.

- Ti€p tuc thirc hien cac Hop dong hop tac dAutu cac du an b~t dong san cua Cong ty. _,..
'0

6. V! cong uu: quail tri ~f¢:hi5ng: , •. , . ". , ):
- Tiep tuc ra soat, sua dOl bo sung, hoan thien cac quy che, quy dinh, quy tnnh quan ly cuap:

Cong ty.

- T~n dung hieu qua viec ap dung cong ngh~ thong tin hien dai, ling dung cac phan mem
cong nghe nhiim h6 trg CBCNV phit huy t6i da nang Ivc ca nhan, nang cao hi~u xu~t, ch~t
lugng. hi~L1qua cong vi~c. (1ap lrng yeu cAu ngay cang cao Clla thi trmJng.

Tren day la bao cao k€t qua san xu~t kinh doanh nam 2024, k€ ho:;tch san xu~t kinh doanh
nam 2025 Clla Cong ty, Ban c1i~uhanh l<.1nhtrinh D:;tiHQi d6ng c6 dong.

Kinh tlma Quy vi D:;ti bi~u; K1nh tlma Quy vi c6 dong,

Xac c1inh thi tnrcmg xay dvng ngay cang c:;tnh tranh, thea sv' dinh huang cua HQi d6ng
quan trio Ban T6ng Giam d6c Cong ty luon y thlrc phai n6 l\rc h011nfra trong cong tic chi
d:;to, di~u hanh; Clll1g toan th~ CBCNV Cong ty dOfll1k6t xay d\Xng Cong ty ti€p t\lC phat
tri~n, nang cao uy tin, thUffi1ghi~u trel1 thi truang Xay d\l'11gVi~t Nam.

Xin kinh ChllCQuy vi D:;ti bi~u, cac Quy vi c6 (1ong th~t nhi~u Slrc kh6e, h:;tnh phuc va

thanh cong!

Xin tran trQng cam on!

/'

NO'j nh~n:~
-DI-IDCl)
- LUll I-ISD!-I

HoANG ROA CUONG
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" ,&~"" ... ;1.CON Ir'ftH~ XAY DUNG VA DAU TU VISICONS

~~) AC CHi 'T1EU KET QUA SAN XUAT KINH DOANH .nnrcHI$N NAM 202.
; cO' P~A~, ~ vA KE HO~CH NAM2025

( I 'lAY DUNG VA DAU lU 1*

C~ Tyl~% Tyl~%
k~ hoach0Ay" .~ thtrc hi~DuG/A:Y_\~'Y' DO'Dvi K~ hoach Thlfc hi~D K~ hoach 2025 so

C~-~ITI Lieu chu y~u so v6'i
dDh 2024 Dam 2024

k~ hoach
Dam 2025 v6'i thuc

Dam 2024 hi~DDam
2024

I - GIA TRl SAN LUONG Tri~u d6ng 1,636,194 1,810,494 110.7% 2,324,973 128.4%

1.Gia tri san xufrt xay Hip nt 1,634,594 1,808,448 110.6% 2,323,692 128.5%

2. Gia tri san xufrt kinh doanh bftt dong
san nt 1,000 1,148 114.8% 1,045 91.0%

3. Gia tri san xuat, kinh doanh khac nt 600 898 149.7% 236 26.3%

11- TONG DOANH THU (cA VAT) Tri~u d6ng 1,600,214 1,728,346 108.0% 2,246,414 130.0%

1.Doanh thu xay l~p nt 1,598,614 1,726,300 108.0% 2,245,133 130.1%

2. Doanh thu kinh doanh bfrt dong san nt 1,000 1,148 114.8% 1,045 91.0%

3. Doanh thu san xuftt, kinh doanh khac nt 600 898 149.7% 236 26.3%

ill -Lor NHUA,N TRUdc THUE Tri~u d6ng 26,599 30,170 113.4% 39,814 132.0%

I.LQ'inhuan xay l~p nt 25,652 28,529 111.2% 38,754 135.8%

2. LQ'inhuan kinh doanh Bfrt dong san nt 792 824 104.0% 824 100.0%

3. LQ'inhuan san xuat, kinh doanh khac nt 155 817 527.1% 236 28.9%

IV - LOI NHUA,N SAU THlJE Trieu d6ng 21,155 24,120 114.0% 31,850 132.0%

V - TY LB CO TU'C (DSxuat) % 15.0% 22.0% 146.7% 20.0% 90.9%

VI - NQP NGAN SACH NHA Nudc Tri~u d6ng

1. S6 phai nop nt 5,200 11,145 214.3% 11,700 105.0%

Chia ra: - Nam truoc chuyen sang nt 4,000 4,145 103.6% 4,700 113.4%

- Nam nay nt 1,200 7,000 583.3% 7,000 100.0%

2. S6 dll nop nt 5,200 7,682 147.7% 8,200 106.7%

Chia ra: - Nam truce chuyen sang nt 4,000 4,145 103.6% 4,700 113.4%

- Nam nay nt 1,200 3,537 294.8% 3,500 99.0%

VII - DAu TU pHAT TRrEN Trieu d6ng 35,000 22,255 63.6% 19,342 86.9%

1. D§.uttr bfrt dong san nt 25,000 9,790 39.2% 7,342 75.0%

1.D§.utu chieu sau may moe thiet bi nt 10,000 12,465 124.7% 12,000 96.3%



CONG TY CO PHAN
xAY DlfNG & DAu TV' VISICONS

CQNG HOA xA HQI CHU NGHiA VItT NAM
DQc l~p - Tl]' do - Hanh phuc

***

Ha no: ngay 27 thong 3 ndm 2025

BAo eAo eVA HQI DONG QuAN TRJ
NHl~M KY HO~T DQNG 2020 - 2025

DJNH HUONG PHAT TRlEN GIAI DO~N 2025 - 2030

I. NHANSV H(H DONGQuAN TRJ NHI~M KY 2020- 2025:

HQi d6ng quan tri Cong ty nhiem ky 2020 - 2025 gom 05 thanh vien, nhiem ky heat
dong la 05 nam deldiroc Dai hQi dong c6 dong thuong nien nam 2020 bau trung cir Thanh
vien HQi dong quan tri Cong ty, cu th~ nhu sau:

Thoi di~m
Thiri di~m

TT HQva ten Clnrc VI} mi~n nhi~m/ba nhiem
Til' nhiem

1 Tdn Van Khanh Chu tich HDQT 09/06/2020

2 Hoang Hoa Cuong UyvienHDQT 09/06/2020

3 Nguyen Minh Twin UyvienHDQT 09/06/2020

4 Nguyen Ph~n Tu~n UyvienHDQT 09/0612020

5 TODA KO]I UyvienHDQT 09/06/2020 17/04/2024

6 OTANI SHINGO Uy vien HDQT 26/04/2024

II. DANHGIA HO~T DONGeVA eONG TYNHI~M KY 2020- 2025:

Thi twang xay dung ngay cang canh tranh manh me va tiem ~n nhieu kh6 khan,
thach thirc; HQi dong quan tri nhiem ky 2020 - 2025 da:d~t muc tieu phat trien ben vtrng
va n6 ll,l'ccling Ban di~u hanh t~p trung nhung dinh huang tr9ng tam d~ thl,l'chi~n hoan
thanh nhi~m V\l san xu~t kinh doanh hang nam deldugc D~i hQi d6ng c6 dong thuang nien
thong qua:

+ Danh gia dung d~n tinh hinh thi twang d~u ill xay dl,l'ng,di~u chinh chi~n lugc
ho~t dQngphli hgp thea tUng giai do~n.

+ Nang cao nang ll,l'cc~ tranh.

+ Chu dQng tim ki~m, rna rQngngu6n cong vi~c.

+ Tang cuang ki~m soM rui roo

Trang 1



------------ ------

Til' do dii dat dU'~renhtrng k~t qua cu th~:
+ Hoat dong san xufttkinh doanh Cong ty duoc duy tri 6n dinh va phat trien ben vtrng;

+ Dam bao viec lam va thu nhap cho nguoi lao dong;

+ Hai hoa IQ'iich c6 dong va thuc hien d~y du nghia vu nQPngan sikh Nha mroc.

1. K~t qua thuc hi~n Ngh] quyet ella Dai hQi dang e6 dong thuong nien:
HQi d6ng quan tri da chi dao thuc hien dfty du tftt ca cac noi dung Nghi quyet cua
DHDCD thong qua:

+ Tap trung chi dao cong tac sua d6i b6 sung, hoan thien Di~u l~ Cong ty trinh Dai
hoi d6ng c6 dong thong qua va ban hanh, ap dung . Hoan thien va ban hanh h~ thong
Quy che noi bQ v~ quan tri Cong ty phu hQ'Pvoi quy dinh cua phap luftt Doanh
nghi~p va phap luftt Chung khoan hi~n hanh.

+ Chi d.;tot6 chuc chi tra c6 tuc hang nam b~ng ti~n va b~ng c6 phi6u cho c6 dong
dfty du, dung h,;m.

+ Lva chQnCong ty TNHH Ernst & Young Vi~tNam (EY) d~ki~mtoan Bao cao tai chfnh
cua Cong ty cho tlmg nfun tai chfnhthea dUngnQidung illduQ'cDHDCD uy quy~n.

+ HQi d6ng quan tri da thvc hi~n chS dQhQPdinh ky c6 sv tham gia cua TruOng ban
ki~m soM va t6 chuc Ifty y ki6n bi~u quy6t cua rung thanh vien HQi d6ng quan tri
b~ng van ban d~ kip thai dinh huang, chi d.;toBan di~u hanh tri~n khai thl!c hi~n va
da d.;ttduQ'ccac chi tieu C\l th~ nhu sau:

T Chi Don vi Th,!e hi~n K~ ho~chtieuT chinh Hnh 2020 2021 2022 2023 2024 2025

T6ng

1 gia tri Ty 852,136 979,600 906,385 1.517,500 1.810,494 2.324,973
san d6ng
lUQ'llg
D02mh

2 thu Ty 948,106 1.024,037 859,927 1.362,949 1.728,346 2.246,414
(co d6ng

VAT)
LQ'i

3 nhuftn Ty 6,254 11,108 11,909 19,735 30,170 39,814
tnrac d6ng
thuS
LQ'i

4 nhuftn Ty 4,992 8,884 8,910 15,780 24,120 31,850
sau d6ng
thuS

c6 tuc 6% 10% 10% 15% D~xuat Dv kien
5 %lNam 22% 20%
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2. Hoat dQng cua Cong ty nhiem ky 2020 - 2025:
2.1. Cdng tac ti~p th], dAu thau, t&clnrc thi cong xily dung cong trinh:
- Cong ty dlI duy tri, giu vung m6i quan h~ voi nhtrng chu diiu tu truyen trong dong

thai tang cirong cong tac phat triSn thi tnrong, t~p trung d~u thau cac du an diiu tu
sir dung nguon von ODA, FDI. Til d6 dlI thiet lap quan h~ hop tac them nhieu Nha
diiu nr mroc ngoai dSn nr Nhat Ban, Singapore, Dai Loan, Trung Quoc, Chan Au ....

- Xay dung nhtrng nguon lire cho cong tac thiet kS, phat trien thi tnrong; diiu til trien
khai 'ap dung nhtrng giai phap, irng dung, phan mem BIM trong thiet kS va thi cong,
nang cao nang lire d~u thiiu, duqc BQXay dvng c~p Chung chi Nang Ivc ho:;ttdQng
xay dVng H~mg 1 d6i vai ho:;ttdQngThiSt kS, th§.mtra thiSt kS xay d\mg cong trinh.

- PhM huy vai tro T6ng thiiu thiSt kS - Thi cong, Cong ty dlI d6ng hanh cling Chu diiu
tu ill giai do:;tn chu§.n bi cac thu tl,lCxin c~p phep diiu tu xay dvng dv an; t6 chuc
quan Iy va thi cong toan bQ dv an; ban giao dua VaGsu dl,lng cho Chu diiu tu dung
thai h:;tn.Visicons dlI duqc Chu diiu tu tin nhi~m h,rachQn lam T6ng thiiu thiSt kS thi
cong nhi€u Dv an lan, trong d6 tieu bi@ula Dv an Cong ty TNHH QMH Computer
t:;tiNam Dinh vai t6ng gia tri hqp d6ng len dSn tren 1.000 ty d6ng.

2.2. Cong tac quan tri nQi bQ:
Sua d6i, b6 sung, hoan thi~n va ban hanh ap dl,lng nhi€u quy chS quy dinh va quy
trinh nQi bQ.H~ th6ng van ban quan ly nQi bQtung buac duqc chu§.nh6a; thuc d§.y,
nang cao hi~u qua ho:;ttdQng san xu~t kinh doanh cua Cong ty.

- Tang cuang cong tac quan ly, chu trQng cong tac dao t:;tonQi bQnang cao nang su~t
ch~t luqng cong vi~c cho Phong/ban, dan vi Cong ty.

2.3. Cong tac tiii chinh:
- Tang cuang cong tac thanh quy@ttoan, thu h6i cong nq, can d6i du vay ngan hang

hqp ly, giam chi phi tai chinh, dam bao dong ti€n dap (mg yeu ciiu SXKD cua Cong
ty. -

- Phat hanh c6 phiSu dS tra c6 tuc nam 2021 cho C6 dong, nang V6n di€u l~ cua Cong ty
len thanh: 87.998.820.000 dAng VaGthang 8/2022 va PhM hanh c6 phiSu dS tra c6 ruc
nam 2023 cho C6 dong, tang v6n Di€u l~ cua Cong ty len thanh: 96.796.860.000 d6ng
VaGthang 8/2024.

- Tinh hinh tai chinh cua Cong ty minh b:;tch,tra luang dung h:;tn,thanh toan kip thai
cho cac nha cung c~p, thiiu phl,l.

- D6ng Bao hiSm xlI hQi va nQPthuS cho Nha nuac thea dung quy dinh.
2.4. Cong tac d§u tll', kinh doanh bAt dQng san:
- Ky kSt Hqp d6ng hqp tac diiu tu xay dvng h:;ttiing ky thu~t Dv an Cl,lmcong nghi~p

lang ngh€ t:;tiHuy~n QU6cOai - Thanh ph6 Ha NQi.
- TiSp tl,lCnghien clm, m6"rQng quan h~ hqp tac diiu tu dS phM triSn ho:;ttdQng diu tu

kinh -doanh b~t dQng san, xuc tiSn diu til dv an b~t dQng san phli hqp.

--~
·0550--.......:
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Ti~p tuc kinh doanh cho thue Dien tich Van phong tai toa nha HI0 Thanh Xuan
Nam-HaNQi.

2.5. Cong tac dflu tu, kinh doanh thi~t bi thi cong:
- Sir dung hieu qua cac nguon lire s~n co dff duoc d~u tir tir nhttng nam truce va d~u

nr mua sam moi cac thiet bi thi cong hien dai, nang cao nang lire canh tranh trong
d~u th~u va thi cong, dap irng kip thai yeu c~u hoat dQng san xuat kinh doanh va yeu
du ngay cang cao cua thi tnrong xay dung.

- T6 chirc thiet ke quy chuan, san xu~t d6ng bQ va cung c~p cong cu dung cu, h~
thong tam cho cac cong trinh Cong ty thi congo

- Tang cuong cong tac bao tri bao duong, dam bao cong cu dung cu, may moe thiet bi
1uon s~n sang du diSu ki~n dua VaGsu d\lng.

2.6. Cong tac dflu tu' v6n:
- Ti~p t\lC chu twang thoai toan bQ v6n gop t~i Cong ty CP Trang tri nQi th~t Vi~t

Nam.
- Trong nam 2022, Cong ty dff d~u tu gop v6n s6 tiSn 1a: 19.500.000.000 d6ng, tuang

ung 1.950.000 c6 ph~n, chi~m 65% V6n DiSu 1~cua Cong ty c6 ph~n D~u tu va Xay
dVng Visi1and. Cong ty duQ'cthanh l~p d~ chufrn bi cho vi~c thvc hi~n cong tac d~u
tu cac dv an b~t dQng san.

2.7. Cong tac cong b6 thong tin:
- T11lJchi~n d~y du trach nhi~m cong b6 thong tin thea dung quy dinh vS cong b6

thong tin ap d\lng d6i v6i Cong ty d~i chung niem y~t quy mo 16n.
- Toan bQ quy~t dinh cua HQi d6ng quan tri: DS nghi Quy C6 dong xem chi ti~t t~i

Baa cao tinh hinh quan tri C6ng ty ainh kY 6 thang va hang nam cua C6ng ty c6
phdn, Xdy dvng va ndu tu Visicons dff thvc hi~n cong b6 thong tin tren trang thong
tin di~n tu cua Uy Ban chung khoan Nha Nu6c, Sa giao dich Chung khoan Ha NQi
va dang tai tren Website cua Cong ty, dia chi: Visicons.com.vn

DINH HU'ONG HO~T DONG CVA CONG TY TRONG NH~M KY 2025 - 2030:
Thvc hi~n m\lc tieu phat tri~n san xu~t kinh doanh bSn vfrng, d~t tY 1~tang twang

binh quan hang nam ill 5% d~n 10% cac chi tieu doanh thu, 1Q'inhu~n. Dinh hu6ng chi
d~o C\lth~ ho~t dQng cua Cong ty trong nhi~m ky 2025 - 2030 nhu sau:

1. 'rlwc hi~n hoan thanh cac chi tieu k~ ho~ch San xu~t kinh doanh va cae quy~t nghi
duQ'cD~i hQi d6ng c6 dong thuang nien thong qua.

2. T~p trung phan khllC thi tnro·ng tn.mg tam 1a cac cong trinh, dVan cua cac Chll d~u
tu lly tin, co nang IVe tai ehinh va cae cong trinh dv an co ngu6n v6n d~u tu nuac
ngoai.

3. l'i~p,t\1c xay d\rng, h0<:1nthi~n h~ th6ng quy ch~, quy dinh, quy trinh trong quan tri
nQi bQ. Tung bu6e tri~n khai ap d\lng phu hqp cac giai phap, ph~n mSm ung d\lng
trong cong tac quan tri, diSu hal1hho~t dQng san xu~t kinh doanh ClLaCong ty.
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4. Ti~p tuc nang cao nang 1\1:cThi~t k~ va Thi cong, d~lu tu ap dung Mo hinh thong tin
cong trinh (BIM) trong cong tac thiet Ie~ va ti~n toi trien khai ap dung BTM trong
quan ly thi cong cong trinh.

5. DAn tu cong nghe va thiSt bi thi cong hien dai nang cao nang luc thi corig xay l~p va
tang doanh thu nr hoat dong kinh doanh thi~t bi thi cong cua Cong ty.

6. Tlnrc hien cong tac thanh toan, quyet toan, thu h6i cong 119"kip thai; tiet giam chi
phi Uti chinh, ki~m soat k~ hoach dong tien; tang v6n cti6u l~, dam bao nguon v6n
dap ung yeu cAu hoat dong san xuat kinh doanh ella Cong ty.
TiSp t\IC t11\1"chien Vel nghien cuu d~ dAn ur cac du an bAt dOng san phu h9"p.
Chi d9-otang cucmg c6ng t<ic d,lo t<;lOphM tri~n ngu6n nhan 11,1"e,xay dvng va dao t<;lO
h~ th6ng nhan sv chit lm;mg, tmln thl'l ley hl~t va v[in hoa lam vi~e clla Doanh
nghi~p.
Kien dinh m\lC tieu phat tri~11b611vilng, nang eao uy tin Tlmang hi~u VISICONS

7.
8.

1ren thi tnrcmg Xay dVng Vi~t Nam.
~)J9.

Ill. KET LU~N:
HOi d6ng quan tr1 nhi~m ley 2020 - 2025 tran trQng cam an Quy e6 dong da luon tin

tuang, llllg hO va tran trQng ghi nh<\lnsv n6 1\rc dong gop cllng tinh thAn doan leSt, d6ng
long ella toan th~ CBNV Cong ty trong nhi~m ley vua qua.

f)~ t1we hi~n dUQ"eeae nhi~m V\l chiSn lUQ"ctrong nhi~m ley 2025 - 2030, Ban Lanh
d<;loCong ty c6 phAn Xay dvng va DAn tu Vis icons mong mu6n tiSp t\le nh?n dUQ"eSl,I tin
tuang, llllg hO clla Quy vi C6 dong, cung tinh thAn (10an leSt, chung StIe, ehung long cua
t?P th~ CBNV Cong ty quySt tam xay dvng C6ng ty phat tri~n 6n dinh b6n vfrng, tlrng
buo-e kh~ng dinh vi th~ va tlmO"nghi~u VISICONS tren thi tnIcmg xay dvng Vi~t Nam.

J({nh chuc Quy vi sU'ckhoe! Chuc D(li h{Jithimh cong t6t (t?p!
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CONG TY CP xAY DU'NG
vA £)Au TU'VISICONS

CONG HOA XA HOI CHU NGHIA VI~T NAM
f>Qc I~p - TI,I'do - Hanh phuc

Ha NOi, ngay 27 thang 03 nem 2025

BAo cAo CUA BAN KIEM SOAT

Tal £)~i hQi dong co dong nam 2025

Kinh gl'Pi:f>~i hQi dong co dong

Can cu chuc nang nhiern VI) cua Ban Ki~m scat quy dinh tal £)ieu 1$to chuc va heat
dong Conq ty co phan Xay dl,l'ngva £)~u tu Visicons (sau day goi tat la Conq ty);
Ban ki~m scat bao cao truoc £)H£)C£)ket qua kiem tra, giam sat cac m~t heat dong cua
Conq ty nhiem ky 2020-2025 voi cac noi dung nhu sau:
I. Hoat dQng ella Ban Ki~m soat
1. Nhan 51,1' cua Ban ki~m scat
Nhan sir cua Ban kiem soat theo phe duyet cua £)H£)C£)nhiern ky 2020 - 2025 la:

Thai di~m
T Nhan sl,I' Ban ki~m soat ChCPcVI,I

Thai di~m mien
T bo nhi~m nhi~ml

TLPnhiem

1 6ng £)~ng Thanh Huan TrU'ong Ban ki~m scat 09/06/2020

2 6ng Nguyen Kien Trung Thanh vien BKS 09/06/2020

3 6ng Tr~n Tuan Khanh Thanh vien BKS 09/06/2020 17/04/2024

4 Ba FUJIKAWA MARIKA Thanh vien BKS 26/04/2024

Cac kiem soat vien Ban kiem soat c6 d~y du trinh dO,nang Il,.I'c,pham chat dap ung yeu
c~u ve tieu chuan lam kiem soat vien Ban kiem soat dU'Q'cquy dinh t<;ii£)ieu 1$Cong ty.
Cac kiem soat vien Ban kiem soat deu thl,.l'chi$n cong vi$c theo dung chuc nang, nhi$m
VI); dam bao trung thl,.l'c,khach quan, tuan thu cac quy dinh cua phap lu~t, £)ieu 1$to
chuc hO<;itdong, Quy che quan tri cua cong ty.
2. Ho~t dQng clia Ban ki~m 50at
Trong nhi$m ky vCraqua, Ban ki~m soat da thl,.l'Chi$n d~y du chuc nang nhi$m VI) theo
quy dinh cua £)ieu 1$cong ty va cac quy dinh cua phap lu~t c6 lien quan, Cl)th~:
- £)<;iidi$n Ban Ki~m soat da tham dl,.l'd~y du cac cuoc hOpcua H£)QT. Ban kiem soat

thao lu~n, tham gia y kien vcYiH£)QTva Ban dieu hanh ve nhCi'ngvan de lien quan
den hO<;itdong cua Cong ty.

- Trinh va de xuat £)<;iihoi dong co dong quyet dinh dO'nvi kiem toan doc I~p thl,.l'chi$n
kiem toan va soat xet cac Bao cao tai chfnh cua Cong ty;
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- Ban Kiem soat da tien hanh kiem tra, giam sat vi$c tuan thu cac quy dinh cua phap
luat va cua Tong cong ty trong quan Iy, dieu hanh heat dong kinh doanh cua H£)QT,
Ban Tong Giarn doc;

- Tharn tra cac Bao cao tai chinh quy, nam nharn danh gia tinh trung thuc va hop Iy
cua cac so lieu tai chinh trong Bao cao tai chinh, tuan thu cac chuan muc va Ghe do
ke toan doanh nqhiep Vi$t Nam, cac quy dinh cua phap luat hien hanh:

Kiem soat viec tuan thu cac quy dinh ve cong bo thong tin cua cong ty theo cac quy
dinh cua phap luat:

- Thuc hien cac cong tac khac theo chuc nang, nhiern vu.

II. K~t qua giam sat hoat dQng cua HQi d6ng quan tri
- Hoi dong quan tri da to chuc cac cuoc hOp dinh ky (va bat thU'<Yng)theo quy dinh cua

£)ieu 1$va quy che to chuc ho~t dong cua Gong ty. HOi dong quan tri cOng da thong
qua nhieu quyet dinh bang hlnh thuc xin y kien bang van ban.

- Hoi dong quan tri da ban hanh cac Nghi quyet va Quyet dinh lien quan den ho~t dong
cua Gong ty trong ph~m vi trach nhi$m va tham quyen cua H£)QT, dap ung cong tac
quan Iy, dieu hanh ho~t dong san xuat kinh doanh cua Gong ty. Gac Nghi quyet,
Quyet dinh cua H£)QT ban hanh dung trlnh tl,J',dung tham quyen va phu hqp can cu
phap Iy theo quy dinh cua phap lu~t va £)ieu 1$Gong ty. Trong nhi$m ky vCra qua
H£)QT da quyet dinh va de nghi £)~i hoi co dong quyet dinh cac van de quan trong
sau day:

• £)inh hU'ang trong tam ho~t dong xay lap cua cong ty la cac cong trlnh co von
d~u tU' nU'ac ngoai;

• Hqp tac vai doi tac Nh~t Ban la Gong ty Maeda Vi$t Nam lam co dong gop von
vao cong ty; Gong ty Maeda Vi$t Nam Clf can bo Tham gia vao Hoi £)ong quan
tri va Ban Kiem soat cua Gong ty.

• Quyet dinh cO'cau to chuc, nhan Sl,J'nhan Sl,J'chu chot cua Gong ty dap (rng tlnh
hlnh ho~t dong san xuat kinh doanh thl,J'cte cua Gong ty;

• Slfa doi bo sung cac quy che quan tri noi bo dam bao cho cong ty ho~t dong
minh b~ch, hi$u qua phu hqp vai £)ieu 1$cong ty va cac quy dinh cua phap lu~t.

• Thl,J'c hi$n va chi d~o Ban dieu hanh to chuc thanh cong cac d~i hOi dong co
dong thU'<Yngnien.

• Ll,J'achon dO'n vi kiem toan doc I~p thl,J'chi$n soat xet, kiem toan BGTG ban nien
va hang nam cua Gong ty.

• Thl,J'c hi$n va giam sat Ban dieu hanh cong bo thong tin dinh ky va bat thU'<Yng
theo cac quy dinh cua phap lu~t doi vai cong ty niem yet.

• H£)QT thl,J'chi$n cac cong tac khac theo chuc nang nhi$m Vl,l;

- Ban kiem soat da thl,J'Chi$n giam sat H£)QT trong quan Iy ho~t dong cua Gong ty,
tuan thu nghi quyet cua £)~i hOi co dong theo quy dinh cua £)ieu 1$ cong ty, Lu~t
doanh nghi$p va cac quy dinh cua phap lu~t co lien quan.
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- Thuc hien qiarn sat hoat dong cua Ban dieu hanh trong viec tri§n khai thuc hien Nghi
quyet cua Dai hOidong co dong va Hoi dong quan trioTrong nhiern ky vua qua cong
ty luon heat dong dat su tang tru'cYngva hoan thanh k~ hoach hang narn ve san
1U'Q'ng,doanh thu, lei nhuan va co tuc theo Nghi quyet Dai hoi dong co dong thU'ong
nien.

III. K~t qua giam sat hoat dQngella Ban di~u hanh
1.Dfmh gia chung
Trong nhiern ky 2020-2025, Ban dieu hanh da c6 nhieu c6 gang dieu hanh hoat dong
cua Conq ty on djnh, tang trU'cYngvCrngchac; cong ty lien tuc c6 lai, tra dU'Q'cco tuc cho
co dong theo rmrc da duoc Dai hOico dong thU'ong nien thong qua;
Ban dieu hanh c6 giai phap tang cU'ong nang luc ve nhan Il,I'C, quan tri va thiet bi dap
(fng dap (fng yeu cau canh tranh cLlathi tru'ong, theo d6 uy tin, thU'O'nghieu cLlacong
ty ngay dU'Q'cnang cao.
Cong tac tai chfnh, k~ toan minh b<;lch;I~p, ki§m toan va cong b6 BCTC quy, nam tuan
thLlcac quy dinh ve cong b6 thong tin thep quy dinh cLlaphap lu~t.
2. Thlj'c hi~n Nghj quyet DHDCD thU'cyngnU~ncac nam
Cong ty thl,l'c hien tuan thLl cac noi dung dU'Q'c8H8C8 thU'ong nien cac nam trong
nhiem ky vCraqua. Cl,l th§:
- Thl,l'c hien phU'O'ngan phan ph6i lQ'inhu~n, tra co t(fc cho co dong hang nam;

Ky hQ'pdong ki§m toan v&i dO'nvi kiem toan doc I~p thl,l'chien kiem toan BCTC ban
nien va ca nam;

- Trfch va tra thu lao cLlaH8QT, BKS theo Nghi quy~t 8<;lihOico dong thU'ong niEln.
- Thl,l'c hien cac chi tieu kinh t~ theo Nghi quy~t £)H8C8 thU'ong nien cac nam nhU'

sau:

Chi tieu Doonvi ThlfC hi~n
TT

chinh tinh 2020 2021 2022 2023 2024

Tong gia
1 tri san Ty d6ng 852,136 979,600 906,385 1.517,500 1.810,494

1U'Q'ng

Doanh
2 thu Ty d6ng 948,106 1.024,037 859,927 1.362,949 1.728,346

(co VAT)

LQ'i

3
nhu<;in

Ty d6ng 6,254 11,108 11,909 19,735 30,170
tfU'cYc
thu~

LQ'i
4 nhu<;in Ty d6ng 4,992 8,884 8,910 15,780 24,120

sau thu~

Cot(rc 10% 15%
8~ xu~t

5 %/Nam 6% 10% 22%
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Tren day Iii Bao cao cua Ban ki~m soat nhiern ky 2020 - 2025, kfnh trinh Dai hQi d6ng
co dong xem xet thong qua. Ban ki~m scat tran tronq cam on Sl)' hop tac, giup d5', tao
dieu ki$n thuan toi cua Quy c6 dong, HQi d6ng quan tri, Ban dieu hanh cong ty trong
suot nhiern ky vua qua.

Cac ki~m soat vien Ban ki~m scat xin duoc tLPnhiern khi co Ban Ki~m scat m&i duoc
bau.
Tran tronql

TM. Ban Ki~msoat Cong ty

£)~ng Thanh Hu§n
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