CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
H’ANG SON DONG A Pc lap — Ty do — Hanh phiic
Sé: 22/2024/HDA-CBTT

V/v: Céng bé thong tin

Ha Néi, ngay 22 thang 04 nam 2024

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA UY BAN

CHUNG KHOAN NHA NU'GC VA SGD CHUNG KHOAN HA NOI

Kinh giri: Uy Ban Chitng khoin Nha Nuéc (UBCKNN);

S& Giao dich Chirng khoan Ha Ngi (HNX)
Tén Doanh nghiép: Céng ty C6 phin Hing Son Pong A
Ma ching khodn: HDA
Dia chi: S6 59 Pudng Thién Dirc, TT. Yén Vién, H. Gia Lam, TP. Ha N¢i
Pién thoai: 0243 6983471 Fax: 0243 6983786
Ngudi thuc hién CBTT: Ong. Hoang Vian Tuan
Chirc vu: Ké toén truéng — Ngudi duge uy quyén CBTT
Loai thong tin cong bé: [ 24h; O Theo yéu cdu; O Dinh ky; & Bat thudng khéc;
Noi dung thong tin cong bd: Cong vin s6 22/2024/HDA ngay 22 thang 04 nim
2024 v viéc Cong b thong tin vé Bién phap va 1§ trinh khéc phuc tinh trang ching
khodn bi canh bao

Thong tin da dugc cong b trén trang Website cia CTCP Héang Son Pong A tai dja

chi: http:

//www .hangsondonga.com.vn tai Muc “Quan hé C dong”.

Chting t6i cam két c4c thong tin cong b trén day 13 ding sy that va hoan toan chiju

trach nhiém trudce phép luat v& ni dung thong tin da cong bd.

- Luu HDA;

Tran trong!
CTCP HANG SON PONG A
N GU'O’I DUQ'C UQ CBTT W
Noi nhin: i < “\ \
Nhue kinh gisi; 7/ CONG[T . '

HOANG VAN
TUAN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HANG SON DONG A Pijc lap — Tw do — Hanh phiic
86:02/2024/HDA
V/v: Bién phdp va I§ trinh khdc phuc
tinh trang Chimg khodn bj canh bdo Ha N¢i, ngay 22 thang 04 ndm 2024

Kinh gii:  S¢ Giao dich Ching khoan Ha Ni (HNX)

Tén Doanh nghiép: Cong ty Cb phin Hang Son DPong A — Mé ching khoén: HDA - xin
gui t6i Quy S¢ 101 chao tran trong,

Ngay 08/4/2024 Cong ty nhén dugc Quyét dinh sb 292/QD-SGDHN cua S& Giao dich
Chimg Khoan Ha N¢i vé viéc dua b phiéu HDA vao dién bj canh b4o vi Iy do: Loi nhuan sau
thué chua phan phéi trén B4o céo tai chinh (BCTC) hop nhét da kidm todn bsi Cong ty TNHH
Hang Kiém toan va Dinh Gia ASCO tai ngay 31/12/2023 1a sé am.

Déi v6i ndi dung trén, Cong ty C6 phin Hang Son Déng A (Cong ty) xin dugc gii trinh
va 14p bién phap, 19 trinh khic phyc tinh trang chimg khodn bj canh bao nhur sau:

1. Poi v6i Chi tidu Loi nhun sau thué chua phan phdi tai BCTC hop nhit da kidm
toan nim 2023 Iﬁ s6 Am:

HNX (ndm 2010) dén nay, trai qua quéing duong horn 17 nam phat trién - Cong ty ching t01
ludn tw hao vi hoat dong san xuét kinh doanh cia Céng ty lubn dat két qua tbt, c6 14i.

Tuy nhién, nim 2023 vira qua, thj trudng bt dong san gin nhu 1 déng bang, hoat dong
ctia nhitng doanh nghiép nganh vt liéu x4y dung cling bj 4nh hudng nghiém trong do dAu tr va
nhu ciu tiéu ding suy yéu. Trong bdi canh dAu ra gip v6 vin khé khin thi chi phi diu vao tiép
tuc bién dong (tang) manh, ban than Doanh nghiép ciing phai tang cudng cac chi phi khuyén
mai, xtc tién san phim,...d& tim c4ch dua san phim ra thi trudng. Nhitng yéu t6 trén d4 anh
hudng tiéu cuc truc tiép dén hoat dong san xuét kinh doanh cta Cong ty, lam cho hiéu qua kinh
doanh giam sut.

Thém vao d6, viéc trich 14p dy phong cac khoan phai thu chim luan chuyén ciing 1a
nguyén nhan dan téi két qua Loi nhuan sau thué cia Doanh nghiép trong ndm 2023 vira qua 12
con s6 am.

2. Bién phép va 19 trinh khic phuc tinh trang chirng khoan bj cinh bio:

2.1. Bién phap khic phuc:

*  Poi véi Cong tac thi truong:

Budc sang nim 2024, thj trudng kinh té néi chung da ¢6 nhimg d4u hiéu hdi phuc tuong
d6i manh m&. Thi trudng bét dong san ciing nhur céc nganh kinh doanh vt lidu x4y dung ciing
bit diu s6i dong trd lai.

Ban diéu hanh Cong ty d3 hop va dinh huéng lai cic muc tiéu cho hoat dong san xuét
kinh doanh, diéu chinh lai cic chinh séch ban hang theo huéng chi dong va linh hoat hon, dé
c6 thé phan img kip thoi véi nhimg bién dong cia thj trudng. Song song véi d6 ra ra soét, danh
gi4 chét luong nhén sy kinh doanh hién tai, c6 phuong 4n bd sung ngudn nhan lyc kip thdi dé
dap tmg cho nhu cau ctia Doanh nghiép.
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Ddng thi, Cong ty trién khai d4u tu ddy manh c4c hoat dong marketing trén cac nén
tang quang céo hién dai: Facebook, Youtube, tiktok...nhim gi6i thiéu, quéang ba san phém, md
rong thij trudng va gia tang vi thé cia thuong hiéu ciing nhu Céng ty.

»  DGi voi cong tac quan tri:

- Ting cudng cong tic quan tri hang tdn kho trén nguyén tic cin trong, pht hgp, linh
hoat, dam béo dur trir hang ton kho & mirc t6i uru bam sat v6i dién bién cia thi trudng. Téi wu
héa céc quy trinh san xuét, ning cao chit lugng san phém, hiéu sut san xuit cling nhu ning
sudt 1am viéc. Thyc hién tiét kiém chdng ldng phi céc chi phi lién quan dén v4n hanh, san
xuét,....giam thiéu ti da chi phi nhim gia ting l¢i nhugn cho Doanh nghiép.

- Tang cudng gim sat va quan ly chit ché cong ng, x4c dinh, phan loai tudi ng dbi véi
c4c khoan phai thu, tir 46 dura ra nhitng chinh séch phii hgp.

2.2. Lj trinh khiic phuc:

-Két qué lgi nhudn Quy 1 nim 2024 dy kién s& c6 lgi nhuén sau thué duong, do doanh
s6 ban hang ctia Doanh nghiép trong quy ny tuong dbi kha quan, theo béo céo nhanh ciia
Doanh nghiép, tong doanh thu thudn hgp nhét quy 1 nim 2024 uéc dat trén 55,2 ty ddng, dat
trén 130% ké hoach doanh quy 1 Céng ty d2 ra.

- K& hoach Quy 2.2024 Céng ty s& tiép tuc bam sét tinh hinh thuc té ctia nganh, kip thoi
dua ra nhitng gidi phép diéu hanh va van hanh hoat dong san xuét kinh doanh dé dem lai higu
qua tich cuec.

V6i két qua dy kién nhu trén, Cong ty CP Hang Son Péng A phén diu trong ndm 2024 . \
s& bu dap duoc toan b s i nhudn sau thué chua phan phéi bi 4m nim 2023 va khéc phuc tinh SUN
trang cb phleu HDA bi dua vao dién canh bao. ;A

Bing cong vin nay, Céng ty CP Hing Son Déng A xin duoc giai trinh t6i Quy S& ndm ;

dugc.

Kinh trinh Quy Sé xem xét.
Tran trong!

Noi nhin:
- Nhu kinh gii;
- Luu HDA;
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