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NHA XUAT BAN GD VIET NAM CONG HOA XA HQOI CHU NGHIA VIET NAM
CONG TY CP SACH-THIET BI Doc lap-Tu do-Hanh phuc
BINH THUAN
S6: 186/NQ-HPQT-2023

NGHI QUYET
_ VE KIEM BIEM CHUONG TRINH CONG TAC 9 THANG DAU NAM
VA QUYET NGHI THONG QUA CHUONG TRINH CONG TAC QUY 4 NAM 2023.

HOI PONG QUAN TRI
CONG TY CP SACH - THIET BI BINH THUAN

- Can cr Luat Doanh nghiép hién hanh.
- Cén ctr dicu 1€ t0 chirc va hoat dong cua Céng ty CP Sach-Thiet bi Binh Thuén.
- Can cr bién ban hop Hoi dong quan tri ngay 17 thang 10 ndm 2023.

QUYET NGHI
Diéu I: Két qua kinh doanh 9 thang diu nim 2023.
+ Doanh thu : 81.846.228.370 dong, dat 78,7% KH nam.

+ Loi nhuén trude thué : 2.088.804.021 déng, dat 91% KH nam.
Diéu IT: Ké hoach kinh doanh quy 4 va ¢4 nim 2023; Phin phdi loi nhuén sau thué.
+ Doanh thu quy 4/2023: 18.200.000.000 dong;
+Loi nhuén trude thué quy 4/2023: 211.000.000 dong;
+ Phan phdi loi nhuén sau thué:
» Quy dautu phat trién ;5% LNST
» Quy Ban diéu hanh (GD): 5% LNST
*  Quy khen thudng CBNV 6% LNST
* Quy phc loi 7% LNST
Bleu Di¢u III: Tam tng trd ¢6 tic ndm 2023 n ong quy 1/2024 véi ty 1€ 13%/VDL (trong dé bao
gom 1% cb tirc phai tra cua nam 2022)
Piéu 1V: I16i dong quan tri ddng ¥ chl truong mua b sung 01 xe 610 7 chd dé phuc vu
cong tac cua cong ty, giao Giam dbe dleu hanh cho tién hanh céc tha tuc mua sim tai
san ¢ dinh theo quy dinh, v6i cac yeu cu:
+ Gia mua dy kién: Tir 900.000.000 dong dén 1.200.000.000 ddng.
+ Muc dich st dung: Phuc vu cong tac cia cong ty.
+ Nguon von: Vén tu c6 ctia cong ty.
+ Thoi gian thuc hién: Trong quy 4 nam 2023.
Pidu V: Hoi ddng quan tri x4y dung Quy ché ndi bd vé quan tri Cong ty (Thong qua tai Dai
hoi ¢6 déng thudng nién 2024)
Diéu VI: Nghi quyét duge cac thanh v1en Hoi dong quan tri nhat tri théng qua, Hoi dong
quan tri Uy }uyen cho Giam déc Cong ty to chu:c tnen khai thyc hién cac ndi dung Nghi quyét

nay. J—wﬁ/

* Noi gdi:

-Céc thanh vién HPQT,BKS.
-BGD,Chi bg, Chu tich CD.
-Luu HPQT.




NHA XBGD VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP SACH-THIET BI Doc lap -Tu do -Hanh phic
BINH THUAN
Sé: 186/BB-HPQT-2023

BIEN BAN HOP HOI DONG QUAN TRI
CONG TY CP SACH - THIET BI BINH THUAN

Hom nay, ngdy 17/10/2023, Iic 15 gid tai Nha xuat ban Gido duc tai TP.HCM,
231 Nguyén Vin Cir — TP.HCM. HDQT Cty hop phién thuong ky kiém diém chuong
trinh cong téc 9 thang nam 2023 va quyét nghi chwong trinh cong tac quy 4/2023.
* Thanh phan dy hop:

- Ong Trén Vian Hung, Chu tich Hoi dong Quan tri
- Ong Vii Bui Bién, UV HPQT

- Ong Nguyen Vin So, UV HDQT

- Ong Nguyén Minh Ha, UV HPQT, Gidm déc.

- Ong L& Trung Phi, UV HBQT

- Ong Do Huy Kién, Trudng ban kiém soat

- Ong Nguyén Khoa Tuyén, Thu ki HDQT, CBTT.
* Noi dung cudc hop:

I. Kiém diém cong tac 9 thang nam 2023,
II. Kiém diém su diéu hanh cia Ban Giam doc.
III. Quyét nghi chuwong trinh cong tac quy 4 nam 2023 ctia HDQT.

I/ Kiém diém céng tac 9 thang nim 2023:

Trong 9 thang dau nam 2022, HDQT Cong ty thdng nhét lanh dao trién khai cac
nhiém vu trong tAm sau day:
Trong 6 thang ddu nam 2023, HDQT Céng ty thong nhat lanh dao trién khai cac
nhiém vy trong tam sau day:
1/ Thong qua két qua kinh doanh nam 2022(da kiém toén)
- Doanh thu : 101.021.801.166 d, dat 126% KH 2022.
- Loi nhuén trudce thué : 2.606.248.720 d, dat 130,3% KH 2022.
- Cb tire 11%; Quy lwong (2.162d/1000dLN): 5.634.709.735 d
2/ Xay dyng chuong trinh ké hoach cong tac cia HPQT trong nam 2023.
3/ Quyet nghi céc chi tiéu ké hoach kinh doanh nam 2023.
Chuén bj trinh thong qua Pai hoi dong cb dong (12/4/2022).
4/ T6 chirc thanh cong Dai hoi ¢d dong nam 2023 (12/4/2022).
- Doanh thu:104.000.000.000 dng;
- Loi nhuén (tt): 2.300.000.000 dong
- C4 tlrc 12%: 1.320.000.000 dong; Pon gid tién luong: 2.291,7/1000 d LN.
5/ Phé chuén céc chinh sach ban hang nam 2023, néi dung théa ude nguoi lao dong
nam 2023 thudc thim quyén HPQT.
6/ Tham du Dai hoi ddng ¢ dong: Cong ty CP Dich vu Méi trudng va Dich vu do
thi Binh Thuan thang 7/2023.



7/ Panh gia két qua kinh doanh 9 théng dAu nam 2023, cac giai phap can thuc hién
trong quy 4/2023.
8/ Chi dao thu hdi vén nhanh, giai quyet dut diém cac truong hop no kéo dai.
* Kot luan HDOT da hoan thanh tot chwong trinh cong tic 9 thang diu ndm 2023.
11/ Kiém diém cong tic didu hanh ciia Ban Giam doc:

Ong. Tran Vin Hung, Chu tich HDQT dénh gia thyc hién cong tac 9 thang dau
nam 2023 ctia Ban diéu hanh.

- Quyét toan két qua kinh doanh nam 2022, chi tra ¢6 tire, luong thudng cho cb dong
va nguoi lao dong. Tong ket cong tac nam 2022, tham du cac hoi nghi gidi thiéu sach.
Du hoi nghi tong két va trién khai nhiém vu ctia nganh Gido duc dia phuong.

- Ky két thod wdc lao dong tap thé va cac chi tiéu giao khodn nha sach ndm 2023.

- T6 chue dai hoi ¢d dong nam 2023. Hoan tat thu tuc cong b6 thong tin,

- Xay dung chinh sach phat hanh nam 2023, va céc ché dd cong tac vién cho cac don vi

phong trrong. Piéu chuyén va bo sung nhan sy gifra cac bo phéan trong mua cao diém.

- X4y dung ké hoach sach 16p 4.,8,11 tong hop két qua thi dua thu vién gdi S& gido duc.

- Ban hanh bd sung quy ché vé hoat dong kinh doanh hang hoa va chinh sich ban hang

cua Cong ty.

- Thue hién thang khuyén mai phuc vu he (tr ngay 6/6-7/7)

- Té chirc tham du cong téc tap hudn st dung sach gido khoa 16p 4,8,11.

- Tép trung ddy manh cong tac doi chiéu, thu hdi cong no dén han, dong thoi thanh

todn nhanh cho Phuong Nam, Mién Nam va dAu tu tai chinh ngén han, st dung hi¢u

qua nguon von luu dong.

- Pidu chinh ké hoach sach gi4o khoa, in phat hanh 4n pham nam hoc, tap trung tham

du va khai thac cac g01 thAu mua sam thiét bi.

- Cdng tac xa hoi: Ung hé qu§ ngudi nghéo, quy dén on dap nghia, ting qua nguoi

nghéo, Tiép stc den truong, tang sach cho c4c thu vién trurong hoc, hoc sinh ngheo,

kho khan.. Tong so tién: 59.932.000 dong.

- Ky hop dong trién khai thuc hién goi thau ctia Truong THCS Ham Minh; Tu van

huéng din mua sam thiét bi day hoc theo chwong trinh GDPT 2018 ctia cdc truong tai

Phan Thiét, Lagi, Ham Tan, Téanh Linh, Ban quan ly du an Tuy Phong

- Quyét toan két qua kinh doanh 9 thdng, cong bé théng tin s& giao dich ching khodan,
UBCK Ha Nai.

- HPQT nhét tri Quyét nghi (100%) thong qua két qua kinh doanh ctia Ban dleu hanh

trong 9 thang dau nam 2023, cu thé: Doanh thu 9 thang: 81.846.228.370 ddng, dat

95,5% so v6i cung ky (78,7%KH niam); Loi nhuin truée thué: 2.088.804.021 dong,

dat 101,5% so vai cung ky (90,82% KH nam).

e HPOT thong nhit thong qua bdo cdo so ket cong tic kinh doanh 9 thang diu
nam 2023 cia Cong 1y, ddanh gia cao sy né luc ciia Ban diéu hanh va tap thé lao
dpng di luon dau tw suy nghi, nang dpng vuwot khé dé hoan thanh tot ké hoach
kinh doanh 9 thing diu nim 2023.

111/ Chuong trinh Cong tac quy 4 nam 2022:

Sau khi thao ludn, dé hoan thanh nhiém vu ké hoach kinh doanh Quy 4 va c& nim

2023, HBQT Cong ty tép trung chi dao trién khai thuc hién cdc nhiém vu trong tAm

sau: HPQT nhét tri quyét nghi:




1. Dénh gia két qua kinh doanh 9 thdng d4u nam 2023, phan tich cac yéu t ting
trrdng, mat han ché.

2. Tap trung ddy manh doanh thu quy 4/2023, dic biét doanh thu Thiét bi gido duc,
Sach tham khao, hang khac.

3. Hoan tat tham dy thau céc trrong Dan Toc Noi tra. Tap trung khai thac nhu ciu
thiét bi cia céc truong

4. Tap trung thu ng dén han, no kéo dai... ddi chiéu cong ng, thanh todn ng cac
don vi, kiém ké hang hoéa tai san cudi nam.

5. Giao cho Ban diéu hanh can ¢t két qua kinh doanh nam 2023, tuy theo tinh hinh
thue té, cén ddi trich 1ap du phong céc khoan: Hang ton kho, no phai thu kéo dai,
hang thanh 1y, cham luin chuyen lac hau dong thoi lam thu tuc xdéa ng phai thu
khé doi cac don vi dd du phong tir nam 2022 vé trude...theo ding quy dinh.

6. Nam 2023 tinh hinh kinh doanh tai dia phuong c6 nhiéu khé khan, sttc mua
gidm tai 2 Nha sach, trong khi d6 ké hoach kinh doanh tai Nha sach nam 2023
tang 7% (K& hoach 46 ty/43 ty cing ky); Do séch khong ddng bo cham vé dén
kho dan dén viéc cung tmg gip nhiéu kho khin, sach tréi tuyén tran lan, Thuc
hién chi thi 643 ctia B6 Gido duc va Pao tao nén viéc trién khai sach bai tap kho
khan, cac truong THPT chon lai sach 16p 10 nén Cong ty rét bi dong trong cong
tac 1ap ké hoach dit sach ...do d6 sach tdn kho cao — Doanh thu phat hanh sach
giam (9 thang thuc hién 69,8 ty / 79,7 ty ké hoach, dat 87,6%)... anh hudng dén
ké hoach kinh doanh nam 2023.

V6i nhitng 1y do trén HPQT du kién két qua kinh doanh ¢4 nim 2023;
Phén phdi lgi nhudn sau thué nhu sau:
+ Doanh thu quy 4/2023: 18,2 ty. (ca nam 104 ty dong)
+ Loi nhuin truée thué quy 4/2022: 211 tri¢u dong (ca nam 2,3 ty dong)
+ Cd tite 13%. (Trong dé bao gom ¢é tike phai tra ndm 2022 1a 1%)
+ Phén phoi lgi nhuin sau thué:
- Quf ddu tw phdt trién: 5% LNST

- Quy Ban diéu hanh (GP): 5% LNST

- Quy khen thucng CBNV: 6% LNST

- Quy phuic loi: 7% LNST

7. Tiép tuc cho thué Nha sach 11 Nguyén Du trong ném 2024.

8. Pé phuc vu nhu cdu kinh doanh can 1am viéc v6i céc don vi Gido duc dé trién

khai cong tac phat hanh sach, thiét bi trong tinh hinh méi phu hop va hi¢u qua hon,

Hoi dong quan tri ddng v chu truong mua bd sung 01 xe 6 t0 7 chd dé phuc vu cong

tac cua cong ty, giao Giam dbc didu hanh cho tién hanh céc thu tuc mua sdm tai san

¢b dinh theo quy dinh, véi céc yéu cau:

+ Gia mua du kién: Tir 900.000.000 ddng dén 1.200.000.000 ddng.

+ Muc dich sir dung: Phuc vu cong tac ctia cong ty.

+ Ngudn vbn: Vén tu c6 ctia cong ty.

+ Thoi gian thyc hién: Trong quy 4 nam 2023.

9. Hoi dﬁng quéan tri xiy dwng Ouy ché ndi bd vé quan tri Cong ty: Cin cit Didu
270 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020: Quy ché noi bo vé quan tri
Cong ty dugc Hoi dong quan tri xay dung, trinh Dai hoi dong c6 dong thong
qua. (Thong qua tai Dai hoi ¢d dong thudng nién 2024). (Ludt chirng khodn sé
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54/2019 ngay 26/11/2019; Théng tu s6 116/2020/TT-BTC ngay 31/12/2020 cua
Bé Tai chinh...)

10. Xay dung ké hoach kinh doanh tai chinh nam 2024.

11. Chuén bi cac diéu kién tong két cong tac nam 2023 va td chue Dai hoi cb dong

thuong nién ndm 2024.
12. Phong chéng béo 1ii, PCCC, bao vé kho tang, hang ho4, tai san ctia don vi.

Cudc hop két thic lac 17 glo 10 phut cing ngay.

- > - 0 QAUO ‘9J‘>
* CACUY VIEN HDOT: , \

- Vii Buii Bién L/&J,‘}LVC;

- Nguyén Minh Hé%

- Nguyén Vin So ﬂ’Zb

- Lé Trung Phi ﬁ—/—%’ Nguyén Khoa Tuyén (Thu ky)

* Noi gdi:-Cée thanh vién HDQT,BKS. W
-BGB,Chi bg, Chii tjch CD.

-Luu HBQT.
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BIEN BAN HOP HOI DONG QUAN TRI
CONG TY CP SACH - THIET BI BINH THUAN
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