TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CONGTY CO PHAN ICD Péc lap - Tu do - Hanh phic
TAN CANG - LONG BINH

sé: M0 /1cpLB-HC Déng Nai, ngay oL thing * nim 2025
CONG BO THONG TIN BAT THUONG

Kinh gti: - Uy ban Chimg khoan Nha nudc;
- S6 giao dich chung khoan Viét Nam;
- S giao dich chung khoan TP.HCM.

1. Tén t chitc: CONG TY CP ICD TAN CANG - LONG BINH
- Ma chimg khoan: ILB
- Dia chi: S6 10 Phan Ping Lwu, KP7, phuwong Long Binh, Pong Nai
- Dién thoai lién hé: 0251 6255 999 Fax: 0251 6501 826
- Email: tuanng@icdlongbinh.com.vn
- Nguoi dai dién theo Uy quyén cong bé thong tin: Ngod Qudc Tuén, Thu ky
cong ty kiém Nguoi phu trach quan tri cong ty

2. No6i dung thong tin céng bé:

- Congty CP ICD Tan Cang - Long Binh cong b théng tin vé Phiéu 13y y
kién c6 dong bang vin ban va tai liéu 4y ¥ kién co dong bing van ban.

3. Théng tin nay da duoc cong bd trén trang thong tin dién tir cong ty vao ngay
22/07/2025 tai duong dan https:/icdlongbinh. com/quanhecodong/category/144.

Chung t6i Xin cam két cac thong tin cong b trén day la ding sy that va hoan toan
chiu trach nhiém trudc phap luat vé ndi dung céac thong tin da cong bb.

Tai liéu dinh kem Pai dién td chu'c

- Phiéu lay y kién cé dong bang
vin ban va cac tai liéu dinh

kém.
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TCT TAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc lap - Tu do - Hanh phiic
ICD TAN CANG - LONG BINH

Sé:N6/PYK - ICDLB Déng Nai, ngayl thang ¥ nam 2025

PHIEU LAY Y KIEN CO PONG

Kinh giri: Quy Cb ddong Cong ty co phén ICD Tin Cang — Long Binh

I. THONG TIN VE CONG TY:

Tén Cong ty: CONG TY CO PHAN ICD TAN CANG - LONG BINH
Ma chimg khoan: ILB

Tru s& chinh: $6 10 Phan Piang Luu, KP7, phuong Long Binh, Dong Nai
Pién thoai: 0251.6255999  Fax: 0251.6501 826

Ma sb doanh nghiép: 3601033213, do S& tai chinh tinh Déng Nai cap thafs
lan thir 12 ngay 26/05/2025 ‘ E

II. MUC PICH VA NOI DUNG XIN Y KIEN:

Noi dung 01: Thong qua viéc lya chon don vi soat xét BCTC ban nién 2025 RATTS
va BCTC kiém toén ném 2025.

Noi dung 02: Thong qua chién luoc, ké hoach san xuat kinh doanh, ké hoach
dAu tu phét trién 5 nam giai doan 2021 —2025.

Néi dung 03: Thong qua Dy thao Nghi quyét Dai hoi dong cd dong theo hinh
thirc 14y y kién ¢ dong bing van ban.

Ghi cht: N&i dung chi tiét Quy ¢b dong vui 1ong xem tai liéu dinh kém phiéu
l4y ¥ kién nay.

Mau Phiéu y kién va cac tai liéu lién quan, Quy cb déng co thé tham khao
trén trang dién to cua Cong ty cb phf?m ICD Téan Cang — Long Binh:
https://icdlongbinh.com/quanhecodong

/)



III.CACH THUC BIEU QUYET:

Quy Co dong ghi nhén y kién cta minh bing cach danh dau “x” hodc dau “v’
”vao mot trong 3 6 vudng sau:

O O O
Tan thanh Khéng tan thanh Khéng c6 ¥ kién

Luru y vé cach thire biéu quyét:
Phiéu ldy y kién duoc xem 1a hop 18 khi dép tng tat ca cac diéu kién sau:

(i) Pa biéu quyét van dé va chi danh ddu vao mét (01) 6 thich hop. Truong
hop déanh ddu nham hodc thay dbi y kién, vui long t6 den & da chon va danh
d4u vao 6 khac. Luu y: chi duge thay dbi mot (01) lan).

(ii) Phiéu 14y y kién phai c6 ho, tén va chit ky ctia C déng 1a c4 nhan, cta
nguoi dai dién theo Gy quyén hodc ngudi dai dién theo phép lut va déng diu
clia ¢b dong la tb chirc. Phiéu lay y kién giri vé Cong ty phai dugc dung trong
phong bi dan kin va khéng ai duoc quyén mé trude khi kiém phiéu.

Truong hop Quy cd déng Gy quyén cho nguoi khac thuc hién quyén biéu
quyét, Phiéu lay y kién (da thuc hién biéu quyét va ¢ ho, tén, chit ky cua
ngudi nhén ty quyén) phai duoc giri kém Gidy ay quyén (ban gdc hodc ban
sao y cong chung/ ching thuc hop 1& clia co quan c6 tham quyén) theo ndi
dung iy quyén theo quy dinh cta B luat dan su hodc Quy cb dong c6 thé
tham khao Mau Gidy Uy quyén dugc ding trén trang dién tir Cong ty:
https://icdlongbinh.com/quanhecodong

IV.HINH THUC GUI PHIEU LAY Y KIEN:

Pé nghi Quy cb dong gii Phiéu ldy v kién da tra 161 dén Céng ty theo quy
dinh tai Khoan 4, Diéu 22, Piéu 18 Cong ty Co phan ICD Tén Cang — Long
Binh.

Ngoai viéc giri theo duong thur vé cho Cong ty theo dia chi trén, Quy C dong
c6 thé giri ban fax Phiéu lay y kién hodc giri ban scan Phiéu lay y kién v dia
chi thu dién tir (email) theo thong tin tai muc V Phiéu liy y kién nay phai giri
bang dia chi email ma Cé déng da ding ky hop 1é véi Tong cong ty Luu ky va
Bu trir chirng khoéan Viét Nam.



V. THOI HAN GUI PHIEU Y KIEN:

P& nghi Quy ¢ dong giri Phiéu 14y ¥ kién da tra 10i vé Cong ty C6 phan ICD
Tan Cang — Long Binh truée 17h gid, ngay 04/8/2025 (thoi han gui thu tinh
theo d4u buu dién), theo dia chi sau:

CONG TY CO PHAN ICD TAN CANG — LONG BINH

Dia chi: S8 10 Phan Péang Luu, KP7, phudng Long Binh, Ddng Nai.
Dién thoai: 0251.6255 999 - Fax: 0251.6501 826

Email: tuannq@icdlongbinh.com.vn

Néu cén giai dap thém, Quy C6 dong vui long lién hé theo dia chi néu trén/

PHAN VAN TIEN




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phic

Déng Nai, ngay  thdng — ndm 2025

GIAY UY QUYEN
Kinh giri: Cong ty C6 phan ICD Tan Ciang — Long Binh

I. BEN UY QUYEN

T8I CO AONE! vveeeeeeeeeeee et ee ettt s st ns s sns s
Nguoi dai dién theo phéap luat (AT VEI 16 CRIFC): v
SE CCCD/PASSPOIT/MSDIN: ... se s sasnaenes
NEAY CAP:..vevvvneeiineeieierierieerennn NoOI CAP: e,
Dia chi lién 1ac/Tru SO Chinh: .ooooveiiiiieieeceeee e e
S6 ¢ phén sirhtru/ad di€n 86 DROL oo anss i mmassss e oo 255 DR ) phén

La ¢ déng cia Cong ty C6 phin ICD Tan Céing — Long Binh dong y iy
quyén cho:

II. BENNHAN UY QUYEN

TEN C& NNAN, 10 CRTIC: 1vveeeeeeeeeeeeeee oottt et e e e e e eeeeeseeeteseseaesenereees
Ngudi dai dién theo phap ludt (doi vOi 16 Chife): .....oovoeiiiiieiiieiiiiieeeieen,
S& CCCD/PasSPOIt/MSDN ......oveivoveeeeeeeeeeeeseeseses s s sesesesssessssessesassssessensennns

Dia chi lién 1ac/Tru SO chinh: .o s
S0 0 phan Uy QU s v sumes sevsnmen avsviss w55 600605 585 19 sy oy BT v cd phan
Noi dung iy quyén:

- Bén Uy quyen uy quyen cho Bén nhén Uy quyén thuc hién biéu quyet theo
hudéng dan trén Phiéu lay y kién ¢ déng bang van ban cua Cong ty C6 phan
ICD Tan Cang — Long Binh vdi tu cach la dai dién cho s6 ¢6 phan ma Bén 1 uy
quyen dang so hiru vao ngay chét danh sach cb déng dé thuc hién ly y kién
¢ dong bang van ban nim 2025.

- Bén nhén Uy quyen chi duge thuc hién céc cong viée trong pham vi duoc uy
quyén theo gidy Uy quyén ndy va tuén thi cdc quy dinh Gy quyén theo B
luat dan su.



2
- Qiéy iy quyén nay cé hiéu luc ké tir ngay ky dén khi hét thoi han lay y kién
bang van ban nam 2025.

T61/Chung t61 cam két hoan toan chiu trach nhiém trudc phéap luat vé viéc uy
quyén trén va khong khiéu nai gi sau nay dbi véi ni dung da iy quyén.

BEN NHAN UY QUYEN BEN UY QUYEN

(Ky, ghi ré ho tén va déng ddu (Ky, ghi rd ho tén va déng dau
néu la té chic) néu la té chirc)



SXA HOI CHU NGHIA VIET NAM
8 b— Tw do — Hanh phuc

BIEU QUYET
(Ap durigéghoe-co-dang hodc bén nhdn uy quyén la cd nhadn)

I. THONG TIN CHUNG:
1. Ho va Tén ¢6 dong/Bén nhan Uy qUYEN: .......cceeveveereevseresesesesessessesssesessssenes
2. D18 Chi BN 18C: it
B CHIGOTIEHE ..ovoarorcommmemsmmpsrmsssmmsmsmnsmnss soasssmmsssms massanasames mas snasnsssandifin 54 64334 K0ATHE
4. S8 CC/CCCD/PasSPOrt/MSDIN: .......covieveeeveceeiereeeeesiessiesessesessessssessessesessesessens

NEAY CAP...evveeeeieeeiieeeinnn NOT CAD oo
5.Piénthoailiénhé: ......................... | 25 00711 LSRR
6. S6 luong c6 phan sé hiru/Dai didn SG ATU: ...veeeeeeeeeeeeeeeee e
7. SO Phibu DIBU QUYEL: wvovveeeeeeeee e s

II. NOI DUNG BIEU QUYET:

Noi dung 01: Thong qua viéc lya chon don vi soat xét BCTC ban nién 2025 va
BCTC kiém toan nam 2025,
O O O

Tén thanh Khéng tan thanh Khéng cé ¥ kién

Noi dung 02: Thong qua chién lugc, ké hoach san xuat kinh doanh, ké hoach dau
tu phat trién 5 nam giai doan 2021 — 2025.
O O O
Tén thanh Khéng tan thanh Khéng c6 ¥ kién

Noi dung 03: Thong qua Dy thao Nghi quyét Dai hoi dong cd dong theo hinh
thire 14y ¥ kién cd dong bang van ban.
O O O

Tén thanh Khéng tan thanh Khong ¢6 ¥ kién




..., ngay thang nam 2025
CO PONG/BEN NHAN UY QUYEN
(Ky, ghi rd ho tén)

HUONG DAN BIEU QUYET:

1. DPdnh déu (X) hodc déu (¥') vao mét (01) trong ba (03) 6 vudng biéu quyét va cé thé ky nhdy

bén canh 6 vuong biéu quyét d@ trdanh gia mao.

2. Phiéu biéu quyét hop 1é la phiéu:

— Do Céng ty Cé phan ICD Tan Cang — Long Binh phdt hanh va phdi ¢6 con ddu ciia Cong
ty C6 phan ICD Tan Cang — Long Binh;

—  Pdnh déu chon mét (01) trong ba (03) 6 vuéng biéu quyét;

—  Phai ¢6 ho va tén, chit ky cia ¢é dong hodc nguedi dai dién theo 1y quyén (Pinh kém gidy
1y quyén theo mdu cong ty hodc theo quy dinh cia Ludt dén su);

—  Phiéu ldy ¥ kién c6 dong phai giri vé Cong ty Cé phan ICD Tdn Cang — Long Binh trudce
17gio 00 phiit ngay 04 thang 8 nam 2025. (Thoi han giri thu tinh theo ddu buu dién)

3. Phiéu khong hop 1¢ la phiéu khéng diing theo cde quy dinh cia Phiéu hop Ié.



LTHONG TIN CHUNG:
1. C6 d0ng/Bén nhan UY QUYBN: .....c.oveveveeeeeeeeeeeieseseeesesessssssesssssssssssssesssses s

— QUBEC LICRE ettt ettt ettt er et r et er e ennaees
e o Tl T
- Bhenthoat 180 h8: .o sme s mum s e 20111211 R —
5. S6 luong c6 phan s hitu/Pai didn S0 NiU: ......veceieeeeeeeeeeeeeeeeeeeeeeee e,
6. SO PhIBU DIBU QUYEL: ...t

II. NOI DUNG BIEU QUYET/BAU CU:

Noi dung 01: Thong qua viéc Iua chon don vi soat xét BCTC ban nién 2025 va
BCTC kiém toan nam 2025.
O ] O

Tén thanh Khéng tan thanh Khong ¢6 v kién

N&i dung 02: Thong qua chién lugc, ké hoach san xuét kinh doanh, ké hoach dau
tu phét trién 5 ndm giai doan 2021 — 2025.
o O O
Tan thanh Khéng tan thanh Khong c6 y kién

Ndi dung 03: Thong qua Du thao Nghi quyét Dai hoi dong c6 déng theo hinh
thire 1ay v kién c¢6 dong bang van ban.

O O O
T4n thanh Khéng tan thanh Khéng c6 ¥ kién




e veee e, NEAY thang nam 2025
CO PONG/BEN NHAN UY QUYEN
(Ky, ghi ré tén va dong dau Cong ty)

HUONG DAN BIEU QUYET:

1. Ddnh ddu (X) hodc déu (v') vao mét (01) trong ba (03) 6 vudng biéu quyét va co thé ky nhay
bén canh 6 vuéng biéu quyét dé tranh gia mao.

2. Phiéu biéu quyét hop ¢ la phiéu:

Do Céng ty C6 phan ICD Tdan Cang — Long Binh phdt hanh va phai ¢é con ddu ciia Céng
ty Cé phan ICD Téan Cang — Long Binh;

Bdnh déu chon mot (01) trong ba (03) 6 vudng biéu quyé'I;

Phai c6 ho va tén va chit ky cua Nguoi dai dién theo phdt ludt hodc Nguoi dai dién theo
1y quyén va dong dau Céng ty (Dinh kém gidy 1y quyén theo mdu cong ty hodc theo quy
dinh cua Ludt dan su),

Phiéu Idy y kién ¢é dong phai giri vé Cong ty Cé phan ICD Tdn Cang — Long Binh trudc
17gio 00 phit ngay 04 thang 8 nam 2025. (Thoi han guti thu tinh theo ddu buu dién)

3. Phiéu khong hop 16 la phiéu khong diing theo cdc quy dinh cua Phiéu hop Ié.



TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc lap - Tw do - Hanh phiic
ICD TAN CANG - LONG BINH
S&: M3 /TTr-ICDLB Déng Nai, ngéy Wt thangX ndim 2025
TO TRINH

V/v lira chon don vi soat xét BCTC ban nién 2025 va BCTC kiém toan niim 2025.

Kinh giti: Dai hoi ddng cb dong CTCP ICD Tén Céng - Long Binh.

Cén cti:

- Luét Doanh nghiép s6 59/2020/QH14 va céc vén ban sira ddi, bd sung;

- Luat Chimg khoan s6 54/2019/QH14 va cac vén ban stra ddi, bd sung;

_Pidu 1 ciia Cong ty ¢b phan ICD Tén Cang - Long Binh;

- Danh sach cong ty kiém toan dugc Uy ban chimg khoan Nha nudc chép
thuén kiém toan cho don vi c0 loi ich cong chung trong linh vuc chirmg khoan
nam 2025.

- Vian ban d& xudt, kién nghi ctia Ban Kiém soat vé viéc lua chon danh sach
i3 chitc kidm toan dugc chap thuan thyc hién soét xét BCTC béan nién 2025 va

kidm toan BCTC cua Cong ty nam 2025.

PHPCP thudng nién nim 2025 da thong qua viéc lya chon Cong ty TNHH
PwC (Viét Nam) 1a don vi soat xét va kiém toan BCTC nam 2025. Tuy nhién,
trong qué trinh dam phén hoan thién hop dong, hai bén da khong dat dugc thoa
thuan vé cac didu khoan trong yéu lién quan dén pham vi cong viéc va chi phi
dich vu.

Do d6, @& dam bao cong tic soat xét BCTC ban nién 2025 va kiém toan
BCTC nam 2025 duoc dién ra dung tién d9, khach quan, minh bach va tudn thu
quy dinh, viéc lya chon mot don vi kiém toan thay thé 1a yéu cau cép thiét.

Hbi ddng quan tri kinh trinh Dai hoi ddng c6 dong thong qua danh sach
cong ty kiém toan 8 thuc hién soét xét Béo cdo tai chinh riéng va hop nht ban
nién ndm 2025 va kiém toan Béo c4o tai chinh riéng va hop nhét nam 2025, thay
thé cho don vi kiém toan PwC cu thé nhu sau:

I. Tiéu chi lya chon:
1. La cong ty kiém toan hoat dong hop phap tai Viét Nam.

2. Né;n trong Danh sach doanh nghi€p kiém toan du diéu kién kinh doanh
dich vu kiém toan ctia B Tai chinh va Danh sach cong ty kidm toén dugc chip

thuén kiém toép cho don vi c6 lgi ich cong chung trong linh vuc chimg khoan
nim 2025 ctia Uy ban Chimg khodn Nha nudc.
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3. La don vi kiém toén c6 ddi ngfi kiém toén vién trung thuc, d& cao dao dirc
nghe nghiép, c6 trinh d§, kinh nghiém kiém toan cac Bao céo tai chinh lién quan
dén nganh nghé cua Cong ty.

I1. Danh sich Céong ty kiém toan djc lap dap \rng tiéu chi lwa chon:

1. Cong ty TNHH KPMG

2. Cong ty TNHH Kiém toan va Tu vin A&C

3. Céng ty TNHH Hing Kiém toin AASC

I11. P& xuat

Hoi dong quan tri kinh trinh Dai hoi ddng cb dong nim 2025 thong qua
nhitng ndi dung sau:

1. Thong qua cac tiéu chi Iwa chon tai muc I

2. Théng qua danh séch cong ty kiém toan doc 1ap tai muc II

3. Glao Giam déc Cong ty cin ci vao cac tiéu chi va danh sach tai Muc I va
II ¢é & xuét lua chon don vi kiém toan phu hop, trinh I—IBQT théng qua; ddng
thoi bdo dam tuén thu thoi gian cong bd thong tin BCTC béan nién va BCTC nam,
chét luong kiém toan.

4. Giao Hoi ddng quan tri quyét dinh lua chon cong ty kiém toan ddc lap phu
hop véi quy dinh cta phap luat, véi tiéu chi va danh sich néu tai muc I va Il

5. Giao Giam ddc Cong ty trién khai cac cong téc lién quan ( dén ky két, thuc
hién hop dong theo quy dinh ctia phap luat sau khi HDQT quyét dinh lua chon
cong ty kiém toan doc 1ap.

Kinh trinh Pai hoi déng ¢ déng xem xét.

Xin chén thanh cam on'/ y o o

TM. HOI PONG QUAN TRI

TICH H})QT

- o A
an Van Tien




TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Dic Iap - Ty do - Hanh phiic
ICD TAN CANG - LONG BiNH
86: M4 /TTr-ICDLB Dong Nai, ngay (ithdng * nam 2025
TO TRINH

V/v théng qua Chién lwge, ké hoach sin xuit kinh doanh,
ké hoach dAu tw phit trién 5 nim giai doan 2021-2025.

Kinh giri: Dai hji dong cé dong CTCP ICD Tan Cang - Long Binh.

Cén cu:

- Luat Doanh nghiép 55"3 59/2020/QH14 va céc vin ban sira dfii, bﬂé sung;
- Luat Chimg khoan 50 54/2019/QH14 va céc vin ban sta doi, bo sung;
- Di€u 1€ ctia Céng ty ¢d phan ICD Tan Cang - Long Binh;

Nhim dam bao tun tha chit ché Di\éu 1¢ Céng ty va nang cao higu qua trong
cong tdc quan tri doanh nghiép, Hoi dong quan trj kinh trinh Pai hoi dong co
dong xem xét thong qua Chién luoc, ké hoach san xuat kinh doanh, ké hoach dau
tu phat trién 5 nam giai doan 2021-2025 cua Cong ty C6 phan ICD Tan Cang
Long Binh (goi tit “Chién lugc S nam”).

_ (Dinh kém chién luoc, ié hoach san xudt kinh doanh, ké hoach dau tw phat
trién 5 nam giai doan 2021-2025 )

Kinh trinh Pai hoi déng cb dong xem xét.

Xin chan thanh cam on!

/Z- ¥

TM. HOI PONG QUAN TRI
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' CHIEN LUQC,
KE HOACH SAN XUAT KINH DOANH,

KE HOACH PAU TU PHAT TRIEN
GIAI POAN 2021-2025




CHIEN LUQC, KE HOACH SAN XUAT KINH DOANH,
KE HOACH PAU TU PHAT TRIEN 5 NAM GIAI POAN 2021-2025

PHAN I
TONG QUAN VE DOANH NGHIEP VA KET QUA HOAT PONG
GIAI DOAN 2016-2020

I. TONG QUAN VE DOANH NGHIEP
1. Qua trinh hinh thanh va phat trién ciia doanh nghiép

La thanh vién ctia Tong cong ty Tan Cang Sai Gon, don vi hang diu vé khai thac
cang, dich vu bién va Logistics, ICD Tan Cang - Long Binh dugc thanh lap ngay
07/08/2007, dong quan tai phuong Long Binh, thanh phd Bién Hoa, tinh Pong Nai, dia
danh vi nhu “ban 1& chién lugc™ vé kinh té, xa héi, quéc phong an ninh, dugc bao boc
bo1 Thanh ph6 Ho Chi Minh va céc tinh Binh Thuan, Binh Duong, Binh Phudc, Ba Ria
- Viing Tau; 1a mot mat xich quan trong dé hoan thién chudi dich vu cung ung cua Tan
Céang Sai Gon, cung cdp cho khach hang cac giai phap kho van va Logistics hiéu qua
nhét v6i chi phi canh tranh trén thi trudng.

Vi tdm nhin chién luge, Pang uy, Ban Téng giam déc TCT TCSG xéc dinh ICD
Tan Cang —Long Binh ¢6 tiém nang rét 1on trong chién lugc phét trién, mé rong mién
hau phuong, hoan thién chudi cung tmg dich vu cang bién va logistics ciia TCT TCSG;
trés thanh dia diém phat trién lugng dung két hop kinh té véi quéc phong. Lanh dao TCT
TCSG da dé nghi va dugc Bo trudng Bd Qudce phong tin tudng giao cho 230ha dit dé
dau tu kinh doanh kho, bai va céc dich vu GTGT, phuc vu nhu cAu xuit, nhap hang hoa
ctia cac doanh nghiép tinh Dong Nai va céc tinh phu cén.

Vi tdm nhin tré thanh trung tdm Logistics hang dau khu vure, ké tir khi méi thanh
lap cong ty ludn tap trung phat trién cac dich vu ¢t 16i nhu: Cung cép cac dich vu cang
thong quan néi dia (ICD), kinh doanh kho bai gém kho ngoai quan, kho CFS, kho lanh,
kho téng hop, trung tim phan phdi; xép da, luu gitr, phan phdi hang hoa xudt nhap khau;
Dich vu hai quan; dich vu giao nhédn, van chuyén hang du an, hang siéu trudng/siéu
trong... Dai ly giao nhdn va van chuyén hang hoa xuat nhap khau bang duong b, duodng
bién, duong hang khong, van tai lién van chuyén tuyén qudc té va ndi dia.

Coéng ty CP ICD Tan Cang - Long Binh hoat dong theo Gidy chiing nhan ding
ky kinh doanh s 3601033213, dang ky lan ddu ngay 23/07/2088 do S& Ké hoach va
dau tu tinh Péng Nai cip. Trong qué trinh hoat dong, Cong ty da duge S& Ké hoach va
déau tu tinh Pdng Nai 07 lan cip bd xung Gidy ching nhén ding ky doanh nghiép do
thay d6i ma s6 doanh nghiép, bé xung nganh nghé kinh doanh, thay déi vén diéu 1¢ va
thay ddi chu tai khoan. Trai qua 13 nam x4y dung va phat trién, dén nay Cong ty cd
phén ICD Tén cang Long Binh la Céng ty thanh vién ¢ doanh thu 16n trong hé théng
Téng cong ty TCSG; Tir 2019 la cong ty dai ching, ¢6 niém yét giao dich cd phiéu trén
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san giao dich chimg khoan Ho Chi Minh (HOSE); 1a nha khai thac kho hang ¢6 quy mé
16n nhat khu vye.

2. Von diéu 1é

Vén thuc gép dén thoi diém bao cao (sd lwong cd phan, gid tri, ty 1& nim gii):
245.022.450.000 dong twong duong 24.502.245 ¢ phan. Céng ty TNHH 1 thanh vién
Téng coéng ty Tan Cang Sai Gon: 12.575.000 CP trong dwong 125.750.000.000 ddng,
51,32% VDL

3. Co cdu quén tri ciia doanh nghiép
3.1 Thanh phan Hoi déng quan tri/ HDTV (Ho va tén)

Ong Tran Triéu Pha, Chu tich HDQT
Ong Phan Anh Tuén, Thanh vién HDQT
Ong Pham Van Phong, Thanh vién HDQT
Ong Cao Ngoc Dre, Thanh vién HPQT

3.2 Ban kiém sodt (Ho va tén)

Ong Nguyén Pirc Khiém, Trudng ban kiém soat
Ong Tran Nghia Si, Thanh vién Ban kiém soat
Ong Thai Hoang Lam, Thanh vién Ban kiém soat

3.3 Ban Diéu hanh (BGD, KTT)

Ong Phan Anh Tuén, Giam ddc

Ba Doan Thi Hang, Pho Giam doc

Ong Nguyén Thanh Nhén, Phé Giam déc

Ong Lé Quynh Quang, Ké toan truong kiém TP. TCKT

3.4 Nguoi dai dién theo phép luat: 6ng Phan Anh Tuin, Giam ddc cong ty
4. Thong tin vé Nguoi dai dién von ciia TCSG tai doanh nghiép:

Ong Tran Triéu Phi Chtrc danh Chu tich, dai dién 8.820.808 CP
tuong duong 36% VDL

Ong Phan Anh Tudn, TV HPQT kiém Giam déc, dai dién
3.754.192 CP tuong duong 15,32% VDL

Ong Nguyén Puc Anh, dai dién 1.225.112 CP tuong duong 5,00 %
VDL

5. Nganh nghé kinh doanh

STT (Ma) Nganh nghé diing ky diu tw, kinh doanh

8230 T6 chirc gioi thiu va xic tién thuong mai

Chi tiét: to chirc hoi trg, trién 1dm, hdi nghi, hoi thao

4669 Ban budn chuyén doanh khac

Chi tiét: Ban budn nguyén phu liéu san xuat
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STT (Ma) Nganh nghé ding ky diu tw, kinh doanh

3 5222 Hoat dong dich vu ho tro truc tiép cho van tai duong thuy

4 7710 Cho thué xe c6 dong co

. 0163 Hoat dong dich vu sau thu hoach
Chi tiét: Lam sach. phan loai néng san

y 5224 Béc xép hang hoa
Chi tiét: Xép d& hang hoa, container
5229 Hoat dong dich vu hd trg khac lién quan dén van tai
Chi tiét: Dai ly giao nhéan hang hoa; Pai ly van tai; Kiém kién, kiém nghiém,
giam dinh, bao hiém hang hda; Dich vu cung Ung tau bién, tiép nhan bao
quan hang hdéa, may moc; Dich vu tu van vé giao nhan véan tai, xudt nhap

7 khau, thdng tin thi truong; Kinh doanh dich vu logistics; Kinh doanh vén tai
da phuong thuce
-Gui hang, sép xép hodc td chtre cac hoat dong van tai dudong bd, duong
bién; dai ly thu tuc hdi quan,; moi gioi tau bién va may bay, lay mau, cin
hang hoa

8 4933 Van tai hang héa bang duong bd

9 5012 Van tai hang hoa ven bién va vién duong

10 5022 Van tai hang hoa duong thiy ndi dia
5210 Kho bai va luu trir hang héa (nganh chinh)

11 Chi tiét: Kho bai va lwu trit hang héa, dich vu phan loai, lwu tri hang
hoéa va container

12 8292 Dich vu dong goi: Dich vu déng goi hang hoa, dong gdi hang container
6810 Kinh doanh bit dong san, quyén st dung dit thudc chu sé hitu, chu st

13 dung hodc di thué:
Chi tiét: kinh doanh bt dong san, kinh doanh kho bai

o 4649 Ban budn do dung khac cho gia dinh chua phan vao dau
Chi tiét: Ban budn hang thi cong my nghé, hang tiéu dung

" 4641 Béan budn vai, hang may san, giay dép
Chi tiét: Ban budn san phdm may mic, giay dép

16 4659 Ban budn may moc, thiét bi va phu ting méy khéc
Chi tiét: Ban budn phuong tién van tai, may moc

17 5225 Hoat dong dich vu hd tro truc tiép cho van tai duong bd

Trang 3




STT (Mi) Nganh nghé ding ky dau tw, kinh doanh

5320 Chuyén phat

18 . . y
Chi tiét: dich vu chuyén phat nhanh (trir dich vu chuyén phat thu)

19 8110 Dich vu hd trg tong hop

20 8130 Dich vu cham s6c va duy tri canh quan

21 5221 Hoat dong dich vu hd tro truc tiép cho van tai duong sat

7730 Cho thué méay moc, thiét bi va dé dung hiru dung khéc:
22 Chi tiét: cho thué phuong tién vén tai, container, thiét bi xép d@, cho thué
pallet

)3 4610 Dai ly, moi gidi, ddu gia:

Chi tiét: Dai ly, ky gti hang hoa, moi gidi

II. PANH GIA KET QUA THU'C HIEN NHIEM VU GIAI POAN 2016-
2020

1. Panh gia tong quan vé két qua thye hién nhiém vu

1.1 Hoan thanh tt nhiém vu quan su - quéc phong

Quén triét sdu sic quan diém, duong 16i ciia Pang vé két hop Qudce phong véi
kinh té; ICDLB ludn hoan thanh tt nhiém vu QSQP thudng xuyén va dot xuat; duy tri
nghiém cac ché do truc, td chirc tudn tra, canh gac, kiém soat chit ch& ngudi, phuong
tién ra vao cdng, trién khai thanh c6ng bude ddu mé hinh Trung tdm an ninh két n6i hé
thdng camera; hiép dong chat ché véi cac LLVT, chinh quyén dia phuong trén dia ban
déng quan, dam bao an ninh, an toan don vi va an toan hang hoa, tao diéu kién cho don
vi thuc hién tbt nhiém vu chinh tri, xdy dung don vi viing manh toan dién, gop ph@m
khang dinh chu truong duong 16i dung dan ctua Dang, Nha nude, Quan Doi vé nhiém vu
phat trién kinh té gén voi Qudc phong an ninh.

1.2 Hoan thanh t6t nhiém vu san xuat kinh doanh

Mic du phai déi mét voi nhidu khé khan, thach thire song Cong ty da trién khai
quyét liét nhiéu chu truong giai phap quan ly diéu hanh, mé rong san xuét dau tu co so
vat chét, trang thiét bi hién dai, da dat duoc nhimg két qua to 16n vé san xuét kinh doanh,
danh diu mdt giai doan phat trién manh mé&, khang dinh ban linh tri tué va st sdng tao
clia toan thé can bd, cong nhén vién trong toan don vi.

1.3 Cong tac diu tuw dap ung yéu ciu mé rong SXKD truéc mit va trong
twong lai.

Cong ty chi trong dau tu va phét trién nang luc cung cap dich vu kinh doanh cdt
16i 1a dich vu Kho/ Bai va logistics. Cac muc dau tu chii yéu la xdy dung kho hang, dau
tu, mua sam cdc trang thiét bi va c6ng nghé nhiam nang cao hiéu qua diéu hanh, khai
thac dich vu trong don vi.
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Pon vi tuan thi theo Luat Pau thau s6 43/2013/QH13 ngay 26/11/13 Qudc hdi
khoa 13 ky hop thir 6; Nghi dinh s& 63/2014/ND-CP ngay 26/6/2014 ctia Chinh phu vé
Quy dinh chi tiét thi hanh mot sé diéu cia Luét D4u thdu vé lua chon nha thau
a. Danh muc diu tw (PVT: triéu dong)

.. s Thai gian thue hién diu tw Ghi cha
STT N§i dung dau tw GTPT ’
2016 2017 2018 2019 2020
! X4y dung kho 9A 13.450 3.800
2 Xay dung kho 19
57.075 15.300
3 | Say g 2] 45.547 12.875
4 Xay dung kho 22 54.166 16.200
Xay dung kho 1-2-
5 . 107.077
DVLB 31.500
Xay dyng kho HC
6 5B. 15A 42.255 11200
Tié:p tuc
trién
Xay dung kho 24,25 .
7 _DVLB 210.909 khai
trong
44.000 | 2021
g Xe ning hang cac
loai
Xe nang dién 5.133
Xe nang dau 5.440 10

cong ty Tan Cang Sai Gon

b. Panh gia hiéu qua dau tu cac du an trén

Trong giai doan 2016-2020. hé théng kho ICDLB di khai thac trung binh trén 95%
dién tich. Ngudn thu tir dich vu kho, bai va logistics: Khach hang ky Hop dong thué kho
v6i thoi han tdi thiéu 10 nam véi gia thué kho thuan: 2.5-3.1 USD/m2/thang; ICDLB
thue hién 100% dich vu logistes kho hang, dich vu van tai, dich vu Logicstics... Toan
bd san luong hang hoa xudt nhap qua 2 kho phai thong qua hé thong cang ciia Tong

Céc du an di vao hoat dong da bao dam hiéu qua khai thac khu dit 105 Ha duoc
nhan ban giao tir Téng cong ty. Tang ngudn cung dién tich kho, phuc vu phat trién
ICDLB sang Khu dich vu Long Binh, két ndi v&i hé thong kho hién hiru; bao dam gitt
vimg thi phin ctia ICDLB, thuong hidu Téng cong ty Tan Cang Sai Gon trong Khu vuc
kinh té trong diém phia Nam.
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2016-2020

STT NQI DUNG
1 Doanh thu thuén 1.883.771
2 Loi nhuan trude thué 355.745
3 Loi nhuan sau thué 286.760
4 Thu ndp ngén sach 247.613

1.4 Cac hinh thirc da duwogc khen thuwéng:
* Danh hi€u thi dua

) ) S6, ngay, thang, nim ciaa quyét dinh;
Nam Danh hiéu thi dua
¢o quan ban hanh
2017 | Huan chuong Lao dong hang 3 Thu tudng chinh phu

2. Két qua hoat dong sin xuit kinh doanh giai doan 2016-2020
a) To hop cong ty me - Cong ty con (sir dung s liéu hgp nhit)

Bing 1: Két qua sin xuit kinh doanh (PVT: tri¢u dong)

STT Chi tiéu Niim 2016 | Nam 2017 | Niam 2018 | Nim 2019 | Nim 2020
1 | Doanh thu thuin 352.252 380.672 429.505 418.817 455.588
2 | Loi nhuan trude thué 69.525 79.504 87.681 81.953 85.837
3 | Loi nhudn sau thué 55.527 63.491 70.142 65.452 69.268
4 | Thu ndp ngan sach 48.492 48.658 52.808 58.572 66.229
Nop ngan siach NN 37.849 37.360 41.368 31.909 50.271
Nép ngan sach QP 10.643 11.297 11.439 26.662 15.958
5 Thu nhdp binh quén
cia NLD 14,10 1713 18,84 17,56 17,29
Béang 2: Tinh hinh tai chinh doanh nghiép (PVT: triéu déng)
TT Chi tiéu Niam 2016 | Niam 2017 | Nim 2018 | Niam 2019 | Niam 2020
I | Vondicule 187.000 187.000 |  245.022 245.022 | 245.022
2 | Vén chii so hiru 305.081 328.914 415.729 428.618 442.807
3 | Thng gia tri tai san 1.050.701 1.079.763 |  1.268.624 1.504.579 |  1.439.488
4 | No phai tra 745.620 750.849 852.894 1.075.960 996.680

Bing 3: Co ciu tai sin
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TT Chi tidu Nim 2016 | Nim 2017 | Nim 2018 | Nim 2019 | Nim 2020
1 tTa?lsZin ngan han/Tong 14.88% 15.58% 19.64% 20,56% 18,16%
2 ;I;“S ;nan dai han/Tong 85.12% 84.42% 80.36% 79.44% 81,84%
3 ;iﬁTong?;Tm phai 11,08% 11,14% 12.49% 14,12% 7.85%

Bing 4: Co ciu ngu%‘m von

TT Chi tiéu Niam 2016 | Niam 2017 | Nim 2018 | Nim 2019 | Nim 2020
1 l:g(iSn f’[gil tra/Tong 70,96% 69.54% 67.23% 71,51% 69.24%
2 :;16;‘%32 han/Tong |, gy, 21.05% 18.51% 21.01% 21.37%
3 Xg"l?é;hvuéi" hire/ Tong | g 404 30.46% 32.77% 28..9% 30.76%
4 I}I{fu phai tra/ Vonchuso | 544 400, 228.28% 205.16% 251,03% 225.08%
5 I;;ft%:“ han/Tong ng | 55 300, 3027% 27.53% 29.39% 30.86%
6 gﬁ’a i ff; han/Tong no | o7 ¢, 69.73% 72.47% 70.61% 69.14%

Bing 5: Chi tiéu lgi nhuin
TT Chi tiéu Niim 2016 | Niam 2017 | Nim 2018 | Nim 2019 | Nim 2020
1 fﬁ‘ t‘;i‘;";‘ln gop/Doanh 34,33% 36.61% 35.18% 36,38% 34.66%
Loi nhuén tur hoat
A gg?mghsj‘gg‘;f; lt‘;lrlllh 19.74% 20,89% 20,41% 19.57% 18.83%
thuin
Loi nhuén sau . 5 . 3 5
TN D P 18.20% 19.30% 16.87% 15.27% 15.64%
g |-embNARSaL ik 6.95% 7.73% 7.20% 5.63% 4.81%

/Téng tai san

b) Piu tw ra ngoai doanh nghiép:

Dén thoi diém hién tai, cac khoan dau tu ra ngoai doanh nghi€p nhu sau:

— Paéu tu vao cong ty con: Cong ty CP tiép van Thanh Long: 20.400 tridu ddng,
nam gilt 51% vdn diéu 1é. Panh gia hiéu qua: tt. cu thé nhu sau (PVT: triéu dong):

STT

NOI DUNG

SO TIEN

Ti 1€ c0 tirc/von

r

gop
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1 C6 tire dugc chia nam 2016 2.040 10%
2 Cé tire dugce chia nam 2017 2.040 10%
3 C6 tirc duoe chia nam 2018 3.060 15%
4 C6 tirc duoc chia nam 2019 3.060 15%
5 Cb tire duge chia nam 2020 3.060 15%

- Dau tv mua ¢ phiéu Ngan hang Quan doi (Qua Téng Cong ty): S6 lugng:
377.848 C phiéu; Gia tri dau tu 5.238,21 triéu dong. Panh gia hiéu qua: bao toan vén.

STT NOI DUNG SO TIEN Ti 1é ¢b tirc/von
gop

1 Cb tire dwgc chia nim 2016 22727 4,34%

) Cb tirc duoc chia nim 2017 238,64 4,56%

3 Cb tire dwgc chia nim 2018 283,98 5,42%

4 Cb tirc duge chia ndm 2019 Chia bang c¢6 phiéu

5 C6 tire duge chia nam 2020 Chia bing ¢6 phiéu

— Dau tu gop vén vao cong ty CP dau tu ICD Tan Long 2.000 triéu dong nam gitr

8% vén didu 1é. Danh gia két qua dau tu: tot. cu thé nhu sau (DVT: triéu dong):

STT NOI DUNG SO TIEN Ti l¢ cb
tirc/von gop

1 C6 tire duoc chia nam 2016 0 0

2 Cé ttrc duge chia nam 2017 71,1 3,55%

3 Cd tirc duge chia nim 2018 111,93 5,6%

4 Cb tirc dugc chia nam 2019 129,98 6,5%

5 Co tire duge chia nam 2020 300 15%
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PHAN 11
MOI TRUONG HOAT PONG CUA DOANH NGHIEP

I. PANH GIA CAC NGUON LUC CUA DOANH NGHIEP

1. Nhan lye

Nam 2020, s6 lao dong binh quan dy kién 248 nguoi, S§ quan va Quén nhan
chuyén nghiép la 5 nguoi.

Véi nguén luc nhén sy hién tai cling nhu nang lyc, kinh nghiém trong quan ly,
diéu hanh khai thac trong nhiéu nim qua, don vi dam bao dép tng diéu kién san xuat
kinh doanh, cu thé nam 2020 thu nhép binh quin nguoi lao dong dat 17,04 triéu
d6ng/ngudi/thang.

Pon vi luén tép trung chi trong cong tac dao tao, boi dudng chuyén mon nghiép
vu cho doi ngli nhan sy nham néang cao trinh do quan ly, trinh d§ chuyén moén, thich
nghi mai truong kinh doanh trong thoi ky hoi nhép. Péc biét chu trong cong tdc cham
lo doi sdng vat chét tinh than cho ngudi lao dong, tao quyét tim phat rién nghé nghiép,
¢6 tinh than trach nhiém, tinh than ky luat cao va chu dong trong cong viéc.

2. Trang bi, cong nghé

- Trong nhiéu nam qua, don vi da trién khai cac phdn mém CNTT Urng dung
trong quan ly, cu thé l1a phin mém quan ly kho hang (Infor.SCE ciia My dung cho kho
phan phdi; BSM ctia VN phét trién diing cho KNQ, KND), phin mém quan ly container
(CMS), phan mém chim cong, nhan su (HRM, Tanca), phﬁn mém ké toan, phan mém
quan ly doanh thu, tinh phi... Ting budc dau tu hé thong camera an ninh.

3. Tinh hinh kinh doanh, tai chinh Céng ty me

Bang 6: Két qua sin xudt kinh doanh (PVT: tri¢u dong)

STT Chi tiéu Nim 2016 | Nim 2017 | Nam 2018 | Nam 2019 | Niim 2020
I | Doanh thu thun 323.835 | 348849 |  394.492 | 385.565 |  431.027

2 | Loi nhugn trude thue 62213 | 70547 75.836 | 71.590 75.557
3| Loi nhudn sau thue 50.028 | 56.829 61.096 |  57.814|  60.990
4 | Thunop ngan sach 43.924 | 43.390 46.629 | 52.560 61.108
Nop ngén sach NN 33281 | 32.093 35189 | 25.898 |  45.150

Ngp ngan sach QP 10.643 | 11.297 11.439 26.66 15.958

5 Thu nh,ép binh quan NLD 15.49 17.67 18.97 17,62 17,04
6 | Tilé cd tirc hang nam 15% 15% 15% 15% 15%

Béng 7: Tinh hinh tai chinh doanh nghié¢p doanh (PVT: tri¢u ddng)
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TT Chi ticu Nim 2016 | Niim 2017 | Nim 2018 | Niim 2019 | Niim 2020
1 | Vondicule 187.000 | 187.000 |  245.022 | 245.022| 245.022
2 | Von chi s¢ hifu 272352 | 292.565 | 373431 383.181|  393.648
3 | Tong gid tr] tai san 1.001.031 | 1.029.158 | 1.217.381 | 1.455.293 | 1.396.879
4 | Nophiitra 728678 | 736592 | 843.950 | 1.072.111 | 1.003.230
Biing 8: Co ciu tai sin
TT Chi tiéu Nim 2016 | Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020
1 :;i sin ngan han/Tong tai 14,49% | 14.74% 18.74% | 19.68% 17.27%
2 sT;l[ san dai han/Tong tai 85.51% |  85.26% 81.26% |  80.32% 82.73%
3 g?‘;éihoa“ phai thu/Tong 11.08% |  11.22% 12.61% |  14.22% 7.89%
Bing 9: Co cAu ngudn vén
TT Chi tiéu Nim 2016 | Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020
1 ff;; phai tra/Tong nguon 7279% | T157%|  6933% |  T3.67% |  71.82%
2 ‘I:Ié‘il“ga“ hgn/Téng nguon 23.42% | 2117% |  18.50% | 21.02%|  21.58%
3 Xg":‘én‘:\l}g‘n s¢ hir/ Tong 2721% | 2843% |  30.67% | 2633% |  28.18%
4 Efu phai trd/ Von chit s& | 0o 5500 | 251 779 226% | 279.79% |  254.85%
5 ij;’ ngan han/Tong no phai 32,18% | 29.58% |  26.69% | 28.53% |  30,04%
6 ﬁ: dai han/Tong no phai 67.82% |  7042% |  7331% | 7147% |  69.96%
Bang 10: Chi tiéu lgi nhuin
TT Chi tiéu Nam 2016 | Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020
1 {ﬁéﬁh"a‘l gép/Doanh thu 31.80% | 34.03% 32.43% | 34,17% 32,13%
Loi nhuan tir hoat dong
2| sin xudt kinh doanh 1921% |  2022% |  1922%| 18.57% | 17.52%
/Doanh thu thuan
3 é‘?’S‘H“h“a“ sau thue/Von 18.37% 19.42% 16.36% 15.09% 15.49%
4 | Loinhuén sauthuc /Tong 5% | 5.52% 5.02% | 3.97% 4.37%

tal san

4. San phim dich vu
Don vi dang trién khai mét s dich vu chinh nhu sau:
- Cac dich vu cho thué Kho/bai.
- Dich vu dong rat hang hoéa tai kho hang, bai hang.
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- Quaén ly hang hoa.

- Tha tuc hai quan XuAt nhap khau.

- Van tai hang hoa bang container va hang 16é.

- Dich vu khai thac container réng va giao nhan container xuét nhap khau.

5. Thi trudng, thi phin, thwong hiéu, uy tin

Thuong hi¢u va uy tin TCSG néi chung va ICD Tén cang Long Binh no6i r1eng
ngay cang dugc nang cao ké ca trong nude va qudc té. Dic biét duy tri va phat trién tdt
mdi quan hé véi cac hang tau va khach hang xuét nhap khdu gép phén tao didu kién
thuan loi cho don vi ting trudng 6n dinh.

6. Tong hop diém manh, diéu yéu

e Piém manh

- Vi tri thuén loi, gén cic trung tim san xuat (Khu cong nghiép lon cuia tinh)
va khong qué xa cac cang bién chinh (Khu vuc tp HCM va kv Ba Ria Viing Tau).

- La cong ty thanh vién trong hé théng TCT TCSG, da khing dinh gia tri
thuong hiéu trén thi trudng cung tng dich vu kho bii va logistics, ¢ loi thé phat huy
tinh két néi hé théng vé thuong hiéu, thi truong, nang luc khai théc, co sé ha ting, trang
thiét bi, nhén su...

- Ngudn nhan luc tré, nang dong, c6 nang luc, kinh nghiém quéan tri va khai
théc diéu hanh Kho/Bai; Con nhiéu co hoi dau tu trang thiét bi khai théc tién tién, hién
dai hoa cong tac quan tri.

- Dién tich dét du trir con du dé tiép tuc dau tu xdy dung trong 5 nam toi dé
cung tng thém dién tich kho hang, bii hang phuc vu nhu cau thi trudng.

e Piém yéu

- Co ché chinh sach vé nhan su chua c6 tinh hip din dé c6 thé thu hut va giit
chén nhitng chuyén gia trong nganh (co ché lvong thudng, vin hoa dic tha. . )

- Mirc do ung dung cong nghé trong san xuét chua cao, chua dép ung dugc
nhu cau & mot sb linh vue dic thu.

- Vén dau tu phét trién khong nhiéu so v6i nhu cdu, ap luc chi phi tai chinh
l6n.

II. PHAN TiCH MOI TRUONG KINH DOANH

1. Co hoi

- Don vi da trién khai da dang héa dich vu gin véi dich vu 16i 1a khai thac
Kho/Bii; ¢6 thé cung cép hau hét cac loai hinh dich vu trong nganh.

- Quy mo dién tich kho hang, bai hang rong 16n, nguon cung sin co; chirc nang
céc kho hang, bai hang, bai container hoan thién, sin sang dép g tét nhu cau thi truong.

- Maéi trudng kinh doanh tot, thu hut dau tu nude ngoai va nén kinh té tang
truéng 6n dinh tao diéu kién cho cac doanh nghiép logistics phat trién n6i chung va cta
don vi néi riéng.

- Thuong hi¢u duge biét dén va ngay cang c6 nhiéu khach hang 1a cac cong ty
16n trong nganh.

2. Thach thire

Trang 11




- Don vi tiép tuc déi mat voi ap luc canh tranh [6n trong khu vuc, ddc biét 1a
canh tranh tlr cac nha dau tu nuée ngoai dang dan hinh thanh cic co s ha tang tai VN
dé tu khai thac.

- Thay dbi cong nghé trong nganh ngay cang nhanh, doi hoi don vi phai thich
nghi nhanh chéng dé dap tung yéu ciu thi truong.

- Duy tri dong tién lanh manh trong nhiing thoi diém kho khan do anh huéng
ctia nhitng su kién dot bién, bat ngo: thién tai, dich bénh, suy thodi kinh té.

- Khach hang quan trong giam nhu cu dich vu hodc mét khach hang quan
trong lam anh hudng manh dén doanh thu/ lgi nhuan.
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PHAN III
MUC TIEU, CHIEN LUQC, KE HOACH SAN XUAT KINH DOANH VA
KE HOACH PAU TU PHAT TRIEN 05 NAM GIAI POAN 2021-2025

I. MUC TIEU

- La don vi lén dung vi tri top 30 trong nganh logistics Viét Nam, tép 3 trong
khai thac kho hang.

- Dot pha trong rng dung cong nghé quan ly va khai thac Kho/Bai.

- Hoan thién co s¢ ha tang, dau tu khai thac hiéu qua C¢ so ha ting trén cac
khu DQP ctia Tong cong ty, két ndi tot vdi hé thdng co s¢ cia TCg, phat trién thanh
trung tam logistics 16n nhit Viét Nam.

II. PINH HUONG CHIEN LUQC
1. Chién lwge kinh doanh (thi trwomg, san phfnm va dich vu)

- Tap trung vao nganh nghé kinh doanh cét 16i; giir vi thé 1a don vi c6 quy mo
dich vu vé kho bai cung tng 16n nhat khu vuc Pong Nai; Binh Duong, Ba Ria Viing
Tau. Bén nam 2025, tong dién tich kho hang dat khoang 650,000 m2; Trong d6 ¢6 4,000
m2 kho mét méi trong giai doan 2021 - 2023, trong diéu kién thuén loi dat 10,000 m2
t¢i nam 2025; 14,400 m2 kho héa chat méi t6i nam 2025; ti 1& pha kin kho trung binh
95%.

- Ti 1é tham gia khai thdc dich vu, cung tng cho ddi tac dat trén 80% vé sb
lugng, trong d6 quan ly 100% cho khach hang dat ty 1é 50%.

- Ung dung cdng ngh¢ trong khai thac, ndng cao NSLD, giam chi phi dich vu
cho khach hang dé gia tang strc canh tranh trong nganh. Tung budce gia ting sirc chira,
phuc vu mot s6 nganh hang c6 tinh dac thu can hé thong gia ké va tiry bién theo nhu cu
khach hang tai timg thoi diém.

- Khai thac hi¢u qua dich vu container; phén d4u san luong container thong
qua ICD dat trung binh 100,000 teus mdi ndm tir ndm 2025. Pua ICD tr& thanh canh tay
ndi dai cia cic cang hé théng SNP.

2. Chién lrge dau tu

- Déam béo chiéc luge dau tu theo ding dinh huéng va chién luge kinh doanh
cia TCT TCSG. Pon vi xéac dinh dau tu trong yéu vao nganh san xuét kinh doanh cbt
161 Kho/Bai; trong doé tang dan dua cong nghé trong khai thac dich vu, hudéng dén dich
vu theo chiéu sau. Xy dung cac giai phéap xdy dung “kho thong minh”, “thin thién moi
trudng”. Kho 6 ké dé khai thac t6i wu dién tich va khong gian, phuc vu cho mét sé mit
hang dac thu.

- Vé phuong tién: dau tu phuong tién cha dong dap Ung khai thac dich vu
container va dap Gmg yéu cau lam hang tai kho. Giam déan dich vu thué phuong tién
ngoai (nam 2020 don vi dang sir dung dich vu thué ngoai gan 40 xe nng);

- Pau tu CNTT cho giam s4t dam bao an ninh an toan cang, an toan PCCN
kho hang.

- Péu tu méi va dau tu ning cdp cac phan mém phuc vu quan tri hiéu qua
(kho hang, hanh chinh. nhén su. quan 1y ki thuat, phan mém quan tri dir liéu khach hang).

Trang 13
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a. Lo trinh du kién dau tu:

Thoi gian dy kién diu tw

STT Ngi dung ddu tw | DVT
2020 2021 2022 | 2023 | 2024 2025
Xdy dung kho hoa
| cnét m2 | 11200
Xay dung kho
5 thuong (NGi dia,
ngoai quan va
CFS) (khu 32ha) m2 44.000 23.000 | 23.000 48,000
Xay dung kho
> | mat e 4.000
bau tu h¢ thong
4 rack, k¢ dé tiang iR
dung lugng khai i 15.300 | 15.300
théc. i
Dau tu vé CNTT -
5 | phan mém quan ly /m2
kho ’ 85.800 - | 38.300 | 42.300 - 48.000
6 DPau tu hé thong chi
CCTV an ninh : 91| 115 40 20 10 20
7 | Xe néng cac loai
Xe nang dién cai 5
Xe nang dién ting .
thép = 5 5
Xe nang dau dudi chi
3 tn : 5 5
Xe nang dau 5 tan cai 5 3
Xwe' nang hang tai cii
bai 1
b. Chi phi va tién d§ diu tu hé théng kho (PVT: tri¢u dong)
A A A
STT Ngi dung diu tw bvt S6 lrgng Tong f:,at i
Xay dung kho thudng (Ni dia va
1 | CFS) (khu 3Zha) m2 138.000 661.487
2 | Xay dung kho mat. m?2
4.000 20.369
3 | Xay dung kho hoa chét m2 11.200 42.255
Téng chi phi diu tw dv kién 724.112

c. Diu tw trang thiét bi (PVT: triéu dong)
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STT Phwong tién S6 lwong Chiing loai Téng diu tw

Pau tu hé thong rack, ké dé

! tang dung luong khai thac. 30,600 Vi tri pallet/ 6 k¢ 32130
Péu tu vé CNTT - phdn mém

2 | eanleids 214,400 - Bl

3 Pau tu h¢ thong CCTV an O catiisis 6.634

ninh 296

Phuc vu khai thac

4 Xe ning cont hang I e 13.000
Cang cao 8-
= o 11,5m, Phuc vu
<] Xe néang dién, reach truck 5 Khiad thée khio ke 6.000
cao
6 | Xe nng dién ting thé (-ang 240 duu 9.000
g die & thap 10 4m, chui cont ’
) ' Cang cao dudi
7 Xe nang dau dudi 3 tan 10 4m, chui cont, 8.000
dudi 3 tan
4 A £ Loai xe 5 tan,
8 Xe nadng dau 5 tan 5 b cont 4.000
Téng cong 85.582

3. Chién lwogc vé von
Pé dam bio vén thue hién cac dy 4an dau tw giai doan 2021-2025, ICDLB ¢6 nhirng
bién phap nhw sau:

- Tim kiém cac ngudn vén hop tac dau tu két hop voi viée tang cuong danh gia
hi¢u qua, kiém soat chit ché& chi phi dau tu du an; déy manh md hinh lién doanh lién
két véi cac dbi tac c6 tiém luc tai chinh 16n dé dam bao ngudn vén trién khai va khai
thac hiéu qua cac du 4n dau tu.

- Tép trung dau tu vao nghanh nghé kinh doanh chinh, thodi vdn tai céc cong ty
con, cong ty lién két hoat dong kém hiéu qua. Déng thoi, dé xudt TCT tao diéu kién vé
von dau tu phat trién bang cach gian tién do tra no tién CSHT cia TCT trong giai doan
2020-2030.

- Xay dung phuong an ting von diéu 1é nhim giup cong ty gia tdng nang lyuc tai
chinh, phuc vu nhu cdu dau tu, kinh doanh. Khing dinh su phat trién bén virng cua cong
ty tao niém tin ciia cac cd dong, thiét 1ap su tin tudng véi cac ddi tac.

- Vé phuong 4n tang von gép: phat hanh tang vén cho cac ¢b dong hién hiru theo
ty 1é phit hop nhu ciu vén dau tu phat trién trong twong lai voi gid tdi thiéu bang gié tri
¢b phiéu trén s6 sach ké todn tai thoi diém thuc hién tang von (Du kién vao khoang tur
18.000 dén 20.000 ddng/cd phiéu) nhiam dam bao phil hop quyén loi ctia cb déng hién
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hiru, phit hop yéu cau nam giir 51% c6 phan ctia Tong cong ty va giam ép luc chi tra

cO tirc hang nam.

Cu thé: trong nim 2022 dé nghi phé duyét ké hoach tang von dé phuc vu muc
dich bd sung vén luu dong va phuc vu dau tu. Vén chii s¢ hitu sau khi phat hanh: 350.000
tri¢u dong (ting thém 104.977 triéu ddng). Thing du vén ting thém sau phat hanh:
83.982 tri¢u ddng. SO lugng cb phiéu sau khi phat hanh: 35 triéu ¢ phiéu. Cu thé:

Gid phat | Thj gia thoi Khéi Gia tri von Thoi e
Ma | Hinh thic phat hanh , diém phét i luong ph?‘[ thu duogc hét f&iﬁ
CP hanh (ddng/cd | hanh (dong/cd | hanh(cd | sauphat | Poorhd
‘A <A ‘A \ du' kién
i phiéu) phiéu) phiéu) hanh
Phat hanh cho co
ILB | dong hién hitu 18.000 25.000 10.497.755 188.959 | Quy 1/2022

BANG CAN POI DONG TIEN HOAT PONG CUA CONG TY SAU KHI THUC

HIEN TANG VON

BANG 01: CAN POI NGUON TRA NO GOC NGAN HANG
(DVT:triéu dong)

NOI

BONCING UG KH 2021 KH 2022 KH 2023 KH 2024 KH 2025
LNST & Sau chia hop
tac LD 65.243 70.801 76.794 82.978 88.663
Trich quy KTPL
(12,75%) 8.319 9.027 9.791 10.580 11.305
Trich TL, Thudng
HDQT & Ban PH 424 447 473 499 522
Vén Gép cua cd dong 245.025 350.000 350.000 350.000 350.000
Ty 1¢ chia ¢6 tirc 15% 15% 15% 15% 15%
S6 tién chia cé tic 36.753 52.500 52.500 52.500 52.500
Trich 1dp quy + LN dé
lai chua phan phéi 19.748 8.827 14.030 19.400 24.336
Khiu hao TSCD 58.082 68.801 67.024 65.895 62.562
Phén bo chi phi thué
CSHT 17.627 17.627 17.627 17.627 17.627
Chi tra tién ng gbc 65.957 69.890 77.059 69.562 60.634
CAN POI NGUON 29.498 25.364 21.622 33.359 43.891
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BANG 2: CAN POI NGUON TRA NQ THUE CSHT TCT

(DVT: triéu dong)

NOI DUNG/N GUON 2020 KH 2021 KH 2022 KH 2023 KH 2024 KH 2025
Tir cén d6i ngudn tra ng

gbc ngén hang 29.498 25.364 21.622 33.359 43.891
Tir ngudn ting von nam

2022 188.959

Tra ng Tién thué CSHT

Tong Cong ty 87.323 69.278 69.159 58.294 58.294
Tra no Tién thué dat

Téng Céng ty 30.825

gy (88.650) 145.045 (47.537) (24.934) (14.403)
CAN POI NGUON

LUY KE 123.974 35.324 180.369 132.832 107.898 93.495

3.1. Thyc hién dau tw dy 4n kho 24-25 - KDVLB

Dé thyc hién dau tu dy an kho s 24-25 theo trich Nghi quyét s6 1904/NQ-HDTV
ngay 12/01/2021 ctia Tong cong ty Tan Cang Sai Gon vé viéc thong qua chii trrong Pau
tw xdy dung kho hang s6 24 & s6 25 khu dich vu Long Binh. Ngoai viéc ting von theo
phuong 4n néu trén, dé dam bao ngudn von thue hién dau tu cling nhu ngudn vén luu
dong dam bao cho viéc hoat dong lién tuc cua don vi, ICDLB dé nghi phuong 4n gién
ng tién thué CSHT dé dam bao vén thuc hién PAu tu xdy dung kho hang s 24 & s6 25
khu dich vu Long Binh. ICDLB s& lam viéc vdi cac phong ban chirc ning Téng cong ty
va trinh phuong 4n gidn no cu thé sau.

3.2. Thyc hién diu tw cic dy 4n khac theo chién lwge dau tw 2021-2025

Céc hang muc dau tu khéac, Cong ty CP ICD Tén cang Long Binh s& c4n d6i ngudn
vén dau tu tir von tu ¢6, vén vay ngan hang va vén tir hop tac lién danh lién két, dac biét
tir cac doi tac trong hé thong Téng cong ty Tén Cang Sai Gon dé phat huy kha1 thac hi¢u
qua CSHT do TCT giao, giir viing thi phin khai théc Céng. Chi tiét cu thé vé trién khai
ting dy an s€ c6 trong KHSXKD hang ndm ciing nhu Béo céo nghién ctru kha thi dwoc
HPTV Téng cong ty phé duyét trude khi thuc hién.

4. Chién lwge phat trién ngudn nhan lye

- Vi chién luge phat trién kinh doanh giai doan 2021 — 2025, Céng ty CP ICD
Tén cang Long Binh hanh c6 mdt sé giai phap trong phat trién ngudn nhan luc cu thé
nhu sau:

4.1. Tuyén dung va thu hit ngudn nhin lye dap @ng véi hoat dong san xuit

kinh doanh cia don vi: 7

- Thye hién theo chinh sach ctia TCT, cac truong hop tuyén dung phai bao dam
“chudn dau vao” cia Cong ty va phi hop véi su can thiét theo nhu cau cong viéc.

- Péi véi cac vi tri doi hoi ¢6 trinh d6 chuyén mén cao, don vi td chire tuyén dung
rong rai, nham thu hut nhan su chat lugng cao dong thoi co chinh sach dac tha danh
cho lao dong chét lugng cao nay.
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- Téap trung uu tién cho nhan luc: khdi kinh doanh (Sale, CSKH), khéi kiém soat
va tuén tha.
- Gén tuyén dung véi ké hoach kinh doanh, dau tu.

4.2. Xay dyng, sir dung nguon nhan luc hop ly
- Thong qua dbi mai sap xép lai to chire bién ché, bao gdm céc khéi: khéi kinh

doanh — tai chinh , khdi van hanh, khdi hd tro, bao dam; Khéi kiém soat va tuan thu.

- Thiét 1ap Bang tiéu chuan cong viéc trong Hé thdng chire danh cia Cong ty, mot
nhén sy tinh théng cong téc chuyén moén chinh, va dam nhiém tdt cac nhiém vu khac
khi cén.

- Xéy dung ddi ngl nan sy chét lugng cao (vé nghiép vu kho - bai, théng thao
ngoai ngit, k§ nang quan 1y, diéu hanh va tmg dung CNTT trong nghiép vu, kién thirc
phap ly va tai chinh) cho cdc dy 4n, cac chudi logisitcs phin phdi va trao quyén chu
dong, chiu trach nhiém cho Nhém truong va xdy dung ché do di kem danh cho su tién
phong do.

- Ung dung cong nghé thong tin trong quan tri, giao viéc, quy trinh, minh bach,
cong khai rd rang cac ché do cho Nguoi lao dong; hé théng canh bdo trong thuc hién
chire nang nhiém vu cia timg Phong, tirng Ngudi lao dong; kénh déi thoai cho Nguoi
lao dong doi véi Cong ty, trao dbi cac nghiép vu....

4.3. Giir va phat trién nguén nhan luec: ,

- Cdng tac huan luyén dao tao: Xdy dung cac phuong phap dao tao va phat trién
nhan vién theo thuc tién, song song d6 md cac khoa k§ nang, van hoa, thé duc.. .. huéng
dén 16i séng tich cue, lac quan, tu duy mé.. ..

- Thuc hién dédnh gia sau dao tao: danh gia chét lrong nhén quan ly cép trung, xac
dinh mtrc do thim thiu kién thirc, x4c dinh duge nhan su ¢6 tu tuéng ciu tién va ludn
hoc héi d€ hoan thién;

- Ché d6 dai ngd luong thudng: van hanh phu hop véi tinh hinh don vi trén co s&
cac chinh sach vé thu nhap NLD tir TCT.

5. Chién lrge quan tri doanh nghiép

- Xay dung, quan tri thuong hi¢u cua don vi khong chi tdt vé& chét lugng dich vu
ma con c6 ké hoach truyén thong, quang ba, bao v¢ thuong hiéu trude nhitng théng tin
sai léch bét loi.

- Quan tri don vi déng hanh véi vin hoa xay dung ctua TCT, xay dung don vi: Cach
mang, chinh quy, hién dai, vin minh, nghia tinh; hoan thanh xuét sic nhiém vu quan
s, san xudt kinh doanh, tr¢ thanh trung tdm logistics hang dau cua TCT tai Péng Nai.

- Chu trong dau tu vé trang thiét vi dam bao an ninh an toan hé théng tai san cua
cong ty, gilt uy tin v6i khach hang déi tac: ning cao hiéu suit, hiéu qua khai thac tai
san.

- T chire tot luc luong tun tra, bao vé ranh mdc dat QP dugc giao; bao vé¢ CSHT
cua TCT giao voi vai tro la don vi stir dung.

- Phan cdng nhan su, chi huy truc tiép phu trach cong tac dan van tai dia ban, phoi
hop véi céac luc lugng trong cum DQCP kip thoi xir 1y cac tinh hudng mét an toan, mét
an ninh trat tu trong dia ban cong ty quan ly.
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III.

Béng 11: Két qua sén xuét kinh doanh (PVT: triéu dong)

KE HOACH SAN XUAT KINH DOANH GIAI POAN 2021-2025 CONG TY ME

STT Chi tiéu Niim 2021 | Niim 2022 | Niim 2023 | Nam 2024 | Nim 2025
1| Doanh thu thuan 478.092 | 550443 | 598222 |  652.041| 713.619
2 |Loinhudntrudethue | o c0n | o000 95.193 | 102.923 |  110.028
3 | Loi nhuan sau thue 65243 | 70801 |  76.794 82.978 88.663
4 | Thu ndp ngan sach 56.850 | 58499 |  61.220 63.907 65.835
Nop ngén sach NN 37739 | 40.039 4.760 45.447 47375
NOp ngén sach QP 19.110 19.110 19.110 19.110 19.110
s Thu nhédp binh quan
ctia NLD 17.4 18.5 19.4 20,04 21.04
Bang 12: Tinh hinh tai chinh doanh nghiép (PVT: tri¢u dong)
STT Chi tiéu Niim 2021 | Nim 2022 | Nim 2023 | Nim 2024 | Nim 2025
1 | Vén didulé 245.022 | 245022 | 245022 | 245022 | 245022
2 | Vén chu s& hitu 420960 | 441716 |  464.559 |  489.021 |  514.454
3 | Téng gid tritai san | 1.506.086 | 1.575.659 | 1.649.539 | 1.721.014 | 1.728.641
4 | No phai tra 1.085.126 | 1.133.943 | 1.184.979 | 1231.993 | 1214.187
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Bing 13: Co cdu tai sin

TT

Chi tiéu

Nam 2021

Nam 2022

Niam 2023

Nam 2024

Nam 2025

Tai san ngan
han/Tong  tai
san

14,89%

17,19%

15,63%

12,89%

15,44%

Tai san dai
han/Tong  tai
san

85,11%

82,81%

84,37%

87.11%

84,56%

Cac khoan phai
thu/Tong tai san

11,26%

13,04%

12,03%

10,27%

10,77%

Bang 14: Chi tiéu lgi nhuén

TT

Chi tiéu

Niam 2021

Nam 2022

Nim 2023

Nam 2024

Nam 2025

Loi nhuédn
gop/Doanh thu
thuan

31,58%

26,01%

25,24%

24,20%

22,14%

Loi nhuén tir
hoat dong san
xudt kinh doanh
/Doanh thu
thuin

7.47%

15,93%

15,91%

15,78%

15,42%

Lqi’ nhudn sau
thué/Von CSH

15,50%

16,03%

16,53%

16,97%

17,23%

Loi nhuén sau
thué /Tong tai
san

4,33%

4,49%

4,66%

4,82%

5,13%
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IV. KE HOACH PAU TU GIAI POAN 2021-2025

1. Kéhoach dau tu coéng trung han 05 nam 2021-2025 ngudn ngan sach Nha
nudce thue hién theo hudng dan tai Cong van sé 3972/KHDT-TH ngay 19/08/2019
ctia Cuc Ké hoach va Pau tu/BQP: khéng c6

2. Ké hoach dau tu trung han ngudn ngan sach qudc phong 05 nim 2021-
2025 thuc hién theo huéng dan tai Cong van sé 5284/HD-CTC ngay 13/09/2019 cia
Cuc Tai chinh/BQP: khong ¢6

3. Ké hoach du tu phét trién 05 nam 2021-2025 bang cac ngudn vén khac
(khong bao gém cac ngudn vén quy dinh tai khoan 1 va 2 noéi trén), cu thé nhu sau:

3.1 Muc tiéu tdng quat

- Muc tiéu dén nam 2025, don vi sé tap trung ngudn luc tai chinh du tu khai thac
khu dit 76ha duoc nhén ban giao tir Tdéng cong ty.

- Téng ngudn cung dién tich kho, phuc vu phat trién ICDLB sang Khu dich vu
Long Binh, két néi véi hé théng kho hién hitu; bao dam giit virng thi phan ctia ICDLB,
thuong hiéu Téng cong ty Tan Cang Sai Gon trong Khu vuce kinh té trong diém phia
Nam.
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3.2. Tién dd dau tu cu thé

V /e

e T

Thoi gian dw kién diu tw

STT Noi dung diu tw PVT
2020 2021 2022 2023 2024 2025
A Xay dung kho hoa chit m2 11.200
5 Xay dung kho thuong (Noi dia, ngoai
quan va CFS) (khu 32ha) m2 44.000 23.000 23.000 48.000
3 Xay dung kho mat. m?2 4.000
¥ Déu tu hé thdng rack, ké dé tang dung it
luong khai thac. : 15.300 15.300
5 Dau tu vé CNTT - phan mém quan ly 2
kho 85.800 - | 38.300 42.300 - 48.000
6 Dau tu hé thong CCTV an ninh cai 91 115 40 20 10 20
i Xe ning hang céc loai
Xe nang dién, reach truck cal 5
Xe ndng dién tang thap cai 5 5
Xe nang dau dwdi 3 tdn cdi 5 5
Xe ndng dau 5 tan cai 5 3
Xe nang hang tai bai cai
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3.3. Chi phi dau tw hé théng kho va trang thiét bi

- N RN

STT Néi dung dau tw bvt S6 lwong Tong suit dau tw
I Xay dung kho thuong (Noi dia va CFS) (khu 32ha) m 138.000 661 487
2 Xay dung kho mat. m2 4.000 20.369
3 | Xay dung kho héa chat m?2 11.200 42.255
Tong chi phi diu tw dy kién 724.112
STT Phwong tién S6 lrgng Ching loai Tong dau tu
1 Dau tu h¢ thong rack, ké 30.600 Vi tri pallet/ 6 ké 32.130
2 Dau tu vé CNTT - phan mém quan ly kho 214.400 m?2 6.817
3 | Pau tu hé théng CCTV an ninh 206 Cai camera 6.634
4 Xe nang cont hang I Phuc vu khai thac tai bai 13.000
. . Cang cao 8-11,5m, Phuc vu khai
5 Xe nang dién, reach truck 5 thac kho ké cao 6.000
6 Xe nang dién tang thip 10 Cang cao dudi 4m, chui cont 9.000
7 | Xe ning diu duéi 3 thn Cang cao duéi 4m, chui cont, 8.000
10 dudi 3 tan
8 Xe nang dau 5 tin 5 Loai xe 5 tan, chui cont 4.000
Tong cong 85.582
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PHAN IV
GIAI PHAP THUC HIEN CHIEN LUQC, KE HOACH SAN XUAT KINH
DOANH, KE HOACH PAU TU PHAT TRIEN

1. Giai phap vé phat trién thi truong. quan tri thwong hiéu

- Tb chuc chit ché doi ngt kinh doanh cua cong ty. uu tién tuyén dung nhan su c6
tdm huyét. dam mé. ¢6 kinh nghiém trong linh vuc kinh doanh kho. dich vu
logistics. két ndi chit ché hé théng kinh doanh ciia TCT trong cong tac thi truong.

- Két hop v6i cac don vi manh vé két ndi khach hang. két ndi nha dau tv (ngan
hang. hiép hdi. cdc doanh nghiép 16n c6 kha ning bo trg cho cac khiém khuyét
clia cong ty. cac to chire trong va ngoai nuéde... nham tim kiém céc co hoi hop

tac dau tu. cung tng dich vu.

- Tép trung vao céc thi trudng chinh. ICD ¢6 thé manh va nhu cdu thi trudng cao.
dac biét la trong khu vuc dong quan; xdy dung céc giai phap kha thi mang lai gia

tri cho khich hang. ddi tac dé thu hut. phat trién dich vu.

- Thuyec hién giam sat. danh gia CLDV. dam bao chuan CLDV TCSG. nang tam uy

tin thwong hi¢u SNP va ILB;

Phéi hop tét v6i cac don vi tu vén. tang uy tin va thuong hiéu thong qua TTCK.

2. Giai phap vé khoa hoc cong nghé

- Chu trong dau tu tmg dung céng nghé trong khai thac (phan mém kho hang. hé
thdng giam sat an ninh. truy xudt hinh anh. hé thong gia ké tiéu chuan). nham

ting nang sudt. chit luong. hiéu qua khai thac va CLDV.

- Ung dung CNTT trong viéc tiép can khach hang. tiép nhan phan hoi khach hang.
giam thoi gian gidi quyét khiéu nai. phan anh cia khach hang; quan tri dir liéu

khach hang phuc vu cdng téc kinh doanh (CRM. QRcode CSKH).

- Thay thé phin mém quan ly cong CMS. tmg dung phi‘m mém quan ly depot.

container tir TCT.
Duy tri hoat dong thong sudt hé thdng hai quan tu dong.
3. Giai phap vé kinh doanh

- Xay dung chinh sach kinh doanh linh hoat trong tirng giai doan. tirng diéu kién
thi truong. duy tri ti 1€ khai thac kho trung binh 95%. Dau tu t6i thiéu 4.000 m2
kho mét méi. trong diéu kién thuan loi dat 10.000 m2; 14.400 m2 kho héa chét

méi véi diéu kién phap ly dung quy dinh.

- Xay dung ké hoach chudn bj vé& ngudn luc (nhén su. phuong tién. giai phap khai
thac). nhdm dam phan véi cac ddi tic méi. tham gia cung tng dich vu ngay tir
dAu; dong thoi chit dong nang cao niing luc dé timg bude dam phéan voi cac khach
hang hién hiru. tham gia din cung Gng céc dich vu sdu hon véi chit luong tot

nhit.

- Chu dong xdy dung chinh sach thu hut hang tau. khach hang XNK. két ndi tét
voi MKT TCT. SNPL thu hat 5 hang tau 16n mé code rong tai ICDLB; chinh
sach thu hut khach hang HBCX tai ICDLB; Huy dong céc phuong tién trang bi

Trang 24

NI NAIR Y



trong khu vue. chii tri cung cap dich vu logistics vong ngoai toi khach hang. trg
thanh nha cung cap dich vu logistics 16n nhat khu vuc Pong Nai.

. Giai phap vé diu tw

Pau tu khai thac cac CSHT da duge TCT giao khu nhu cdu 16n va can dbi duoc
ngudn von. dong tién. Tong dién tich dau tu mai (du kién): 152.400 m2 (trong
d6 c6 14.400 m2 kho héa chat méi. 4.000 m2 kho mat. trén 30.600 vi tri racking
dé tang hidu qua khai thac kho).

Vé phuong tién: dé khai thac dich vu container va dap tng yéu cau lam hang tai
kho. trong ky don vi ddu tu 1 xe ning container réng. 01 xe nang container hang.
30 xe nang kho hang (15 xe dién. 15 xe dau) dé khai thac racking va giam dén
thué ngoai (ndm 2020 don vi dang sir dung dich vu thué ngoai gﬁn 40 xe nang);
Dau tu hé thong gidm sit an ninh cang ICD (khoang 206 camera céc loai va hé
thong kém theo); hé théng kiém soat nguoi ra/vao ICD. phan ludng Iuu théng
dung quy dinh Cang can.

Phan mém quan ly: diu tu thay thé cac phan mém da 15i thoi. khong dap ing
duogc yéu ciu cong viée: chi yéu la phan mém quan 1y kho hang (KNQ. Kho tong
hop. kho c6 ké). du kién chi phi 6.79 ty.

Tim kiém cic co sé kho hang. bai hang sin c6 trong pham vi quan ly tt ctia don
vi. thué lai dé khai thac. gop phin mé rong co s&. mang ludi kinh doanh. Pau tu
cai tao trong diéu kién phu hop.
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PHAN V
CAC KIEN NGHI, PE XUAT

1. Nhim khai thac hiéu qua CSHT do TCT giao, gitt virng thi phan va loi thé
canh tranh ctia ICDLB tai dia ban; nhu cau sir dung kho hang tai ICD dang ngay cang
I6m; don vi dit muc tiéu dau tu xay dung 6 kho hang (dién tich 152,400 m2) tai khu dat
126ha TCT da giao trong nhiém ki; tir d6 khai thac va tao nguén thu tra thué CSHT, tra
thué PQP; nhu ciu vdn dé dau tu phat trién cia ICDLB trong nhiém ki 16n, trong khi
VDL, Vén CSH ctia cong ty hién nay con thap; Kién nghi TCT c6 chinh sach vé vén dé
ILB thyc hién dugc cdc muc tidu dau tu, Cu thé: cong ty ting von didu 1€ vao thoi diém
phi hop trong giai doan dé c6 ngudn vén phuc vu dau tu phat trién; Xem xét dé nghi chi
tra ¢6 tirc thip hon mtec hién tai it nhét 1a trong 5 nam, dé tang loi nhudn git lai, tai tao
ngudn vén dau tu phét trién; Xem xét cac giai phap huy dong vén khac ngoai kénh vay
(VD trai phiéu chuyén déi) dé thu hut cac NDT diu tr vén cho doanh nghiép.

2. Trong di¢u kién thuan loi vé déi tac, khach hang va ngudn vén phi hop:
Céng ty tiép tuc xin nhan khu dit 13ha ctia TCT véi chinh sich wu dai, dé khai théc,
mang lai gia tri cho khu dat duoc giao.

Pong Nai, ngay 01 thang 10 niim 2021
GIAM POC

PHAN ANH TUAN
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CAC PHU LUC KEM THEO
PHU LUC III

KE HOACH SAN XUAT KINH DOANH GIAI POAN 2021-2025

BANG 15: BAO CAO KE HOACH SAN XUAT KINH DOANH GIAI DOAN 2016-2020

TT Chi tiéu Nam 2016 Nam 2017 Niam 2018 Nim 2019 Nam 2020
I | Két qua san xuéit kinh doanh
I | Téng doanh thu 326.197 352.391 398.026 390.774 437.811
2 | Doanh thu thudn 323.835 348.849 394.492 385.565 431.027
3 | Loi nhun trude thué 62.213 70.547 75.836 71.590 75.557
4 | Loi nhuan sau thué 50.028 56.829 61.096 57.814 60.990
5 | Thu ndp ngén sach
Nop ngan sach NN 33.281 32.093 35.189 25.898 45.150
Nop ngan sach QP 10.643 11.297 11.439 26.662 15.958
6 | Lao dong va thu nhap
Lao dong binh quén (nguoi) 206 202 199 213 248
Thu nhép binh quén (trd/ng/thang) 15,49 17,67 18,97 17,62 17,04
II | Chi tiéu tai chinh
1 | Vén va tai san
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TT Chi tiéu Nim 2016 Nim 2017 Nim 2018 Nim 2019 Niim 2020

Tbng gia tri tai san 1.001.031 1.029.158 1.217.381 1.455.293 1.396.879
Vén didu 18 dugc duyét 187.000 187.000 245.022 245.022 245.022
Vén chi sé hitu 272352 292.565 373.431 383.181 393.648
Ng phai thu 110.959 115.461 153.465 206.912 110.194
No phai tra 728.678 736.592 843.950 1.072.111 1.003.230
Céac khoan phai thu

- Déu turvio cong ty con 20.400 20.400 20.400 20.400 20.400
- Pau twr vao cong ty LDLK 7.200 i - - -
- Dau tw khdc 5238 7.238 7.238 7.238 7.238

2 | Co cu tai san, ngudn vdn
Tai san ngan han/Téng gi tri tai san 14,49% 14,74% 18,74% 19,68% 17,27%
No phai thu /Téng gia tri tai san 11,08% 11,22% 12,61% 14,22% 7.89%
No phai tra /Téng ngudn vén 72,79% 71,57% 69,33% 73,67% 71,82%
No ngén han/ Téng ngudn vén 23,42% 21,17% 18.50% 21,02% 21,58%
Vay ngin han/ Tong ngudn vén 7,17% 4,83% 4,05% 3,70% 4,72%
3 | Chi tiéu phén tich

Ty suit LN sau thué/Vén CSH 18,37% 19,42% 16,36% 15,09% 1,.49%
H¢ s6 ng phai tra/Vén CSH (1an) 268 252 226 2.80 255
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TT Chi tiéu Nam 2016 Nam 2017 N:im 2018 Niam 2019 Nam 2020
Kha nang thanh toan hién thoi (1an) 0.62 0.70 1,01 0.94 0.80
4 | Cac khoan ton dong vé tai chinh
L5 liy ké
No phai thu kho doi (54,33) (54.33) (54.33) (542,76) (971)
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KE HOACH SAN XUAT KINH DOANH GIAI DPOAN 2021-2025

PHU LUC III

rr €. U N\

BANG 16: BAO CAO KE HOACH SAN XUAT KINH DOANH GIAI DOAN 2021-2025

TT Chi tiéu Niam 2021 Nim 2022 Nam 2023 Niam 2024 Nam 2025
I | Két qua sin xuit kinh doanh
1 | Téng doanh thu 484.559 557.234 605.352 659.528 721.480
2 | Doanh thu thuan 478092 550.443 598.222 652.041 713.619
3 | Loi nhuan trudce thué 80.637 87.701 95.193 102.923 110.028
4 | Loi nhuan sau thué 65.243 70.801 76.794 82.978 88.663
5 | Thu ndp ngén sach 56.850 59.150 61.871 64.558 66.486
Nop ngan sach NN 37.739 40.039 42.760 45.447 47.375
Nop ngén sach QP 19.110 19.110 19:110 19.110 19.110
5 | Lao dong va thu nhap
Lao dong binh quén (nguoi) 248 318 325 330 330
Thu nhap binh quén (trd/ng/thiang) 17,40 18,53 19,46 20,04 21,04
II | Ké hoach tai chinh
1| Vbn va tai san
Téng gia tri tai san 1.506.086 1.575.659 1.649.539 1.721.014 1.728.641
Vén diéu 1¢ duoe duyét 245.022 245.022 245.022 245.022 245.022
Vén chu s hitu 420.960 441.716 464.559 489.021 514.454
No phai tra 1.085.126 1.133.943 1.184.979 1.231.993 1.214.187
Trong d6: Vén vay 558.164 532.213 519.452 443.888 480.803
Céc khoan dau tur
- Ddu tuw vao cong ty con 20.400 20.400 20.400 20.400 20.400
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- Ddu tivao cong ty LDLK

- Pdu tw khdec 7938 7.238 7.238 7.238 7.238
Co cu tai san, ngudn vén

Tai san ngén han/Tdng gia tri tai san 14,89% 17,19% 15,63% 12,89% 15,44%
No ngén han/ Tong ngudn vén 15,57% 16,11% 15,48% 15,44% 15,50%
Chi tiéu phan tich

Ty suat LN sau thué/Vén CSH 15,50% 16,03% 16,53% 16,97% 17,23%
Hé sb ng phai tra/Vén CSH (lan) 2,6 2,6 2,6 2,5 2,4
Kha nang thanh toan hién thoi (lan) 0,96 1,07 1,01 0,83 1,00
Céc khoan ton dong vé tai chinh (1.579) (1.579) (1.579) (1.579) (1.579)
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PHU LUC IV
KE HOACH PAU TU PHAT TRIEN 5 NAM 2021-2025

Thoi gian du kién diu tw

ST 53 A
T Noi dung dau tw PVT
2,020 2,021 2,022 2,023 2,024 2025
I | Xay dng kho héa chét ik 11,200
) Xay dung kho thuong (Noi dia, ngoai quan va CFS)
(khu 32ha) m2 44,000 23,000 23.000 48,000
3 | Xay dung kho mat. m?2 4,000
4 Déu tu hé thong rack, ké dé tang dung luong khai Vi tri
théc. el 15,300 15,300
5 | Pau tu v& CNTT - phan mém quan Iy kho /m2
85,800 - 38,300 42,300 - 48,000
6 | Bau tu hé thong CCTV an ninh cai 91 115 40 20 10 20
7 | Xe nang hang cac loai
Xe ndng dién, reach truck | cai 5
Xe ndng dién tang thap |  ci 5 5
Xe néing dau dwdi 3 tan | cai . 5
Xe ndng dau 5 tan | cai ) 3
Xe nang hang tai béi | cai 1
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

Pong Nai, ngay  thing  ndm 2025

NGHI QUYET
PAI HOI PONG CO PONG
CONG TY CO PHAN ICD TAN CANG - LONG BINH

Can cir Ludt Doanh nghiép va cdc van ban swa doi, bo sung;
Can cir Ludt Chitng khoan va cdc van ban swa doi, bé sung,
Can cir Diéu [é cua Cong ty cé phan ICD Tan Cang — Long Binh;

Cdn cit Bién ban kiém phiéu ldy y kién cé déng bang vin ban s6 ... ngay
/872025,
QUYET NGHI

Didu 1: Thong qua viéc lua chon don vi soat xét BCTC bén nién 2025 va

BCTC kiém toan nim 2025.

Piéu 2: Thoéng qua chién luoc, ké hoach san xuét kinh doanh, ké hoach déu

tu phat trién 5 nam giai doan 2021 — 2025.

Diéu 3: Nghi quyét Dai hi ddng cb dong bang hinh thuc 14y ¥ kién bing
viin ban c6 higu luc ké tir ngay ky. Hoi ddng quan tri, Ban Kiém Soat, Ban Giam

déc Cong ty chiu trach nhiém thi hanh Nghi quyét nay./.

TM. PAI HOI PONG CO PONG

Noi nhin:

- HbQT,BKS;

- C6 dong;

- UBCKNN,HOSE (CBTT)
- FPTS (p/h)

- Luu: VT, HC.TO03 - .
PHAN VAN TIEN
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