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thang  nam 2026

Thuc hién Diéu 1é vé t6 chtic va hoat dong ctia Cong ty C6 phan xi mang Phu

Tho va Nghi quyét Pai hoi dong c6 déng thudng nién nam 2025, Hoi dong quan tri

xin bao cao Pai hoi ddng c6 dong vé hoat dong cua Hoi dong quan tri trong ndm 2025

va ké hoach hoat dong nam 2026 nhu sau:
I. PANH GIA HOAT PONG CUA HPQT NAM 2025:
1. Co cau nhan sy HPQT nim 2025

p—

. Ong Triéu Quang Thuén

2. Ong Tran Tuan Pat
3. Ong Pham Quang Anh

4. Ong Nguyén Khic

Lam

5. Ong Ta Trung Hiéu
2. Hoat dong cia HDQT:

- Chu tich HPQT

- Thanh vién HPQT — TGP Cong ty
- TV HPQT khong diéu hanh
- TV HPQT khong diéu hanh

- TV HPQT doc lap

Can ctr vao Nghi quyét PHDCD, cin clr vao yéu cau nhiém vy SXKD cia

Cong ty, Hang thang cac thanh vién HDQT da hop giao ban cung Ban TGD, thu

truong cac don vi, BCH Pang bo va truong cac doan thé trong Cong ty dé ndm bat

tinh hinh SXKD va c6 sy chi dao kip thoi:

Trong nam 2025 HDQT da ban hanh cac nghi quyét/quyét dinh ctia Hoi dong

quan tri cy thé nhu sau:
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S6 Nghi

quyét/Quyét
dinh
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Noi dung

Ty 1€ thong
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01/BB-
HDQT

07/01/2025

- TGD Béo cdo két qua SXKD
thang 12 nam 2024

- HPQT thong qua Ké hoach
SXKD thang 01 nam 2025

- HPQT lay y kién biéu quyét
ctia cac thanh vién vé viéc chap
thuan cac Hop dong va cac
giao dich ¢ téng gia tri nho
hon 35% gi4 tri tong tai san ghi
trong bao c4o tai chinh gan
nhat ctia Cong ty véi cac dbi
tac 1a nguoi ndi bd va cac to
chure, ca nhén c6 lién quan dén
nguoi ndi by nam 2025

100 % cac TV
HDPQTc6 mat
du hop

08/NQ-
HDQT

09/01/2025

Thong qua Hop dong giao dich
giita Cong ty véi cac doi tac 1a
nguoi ndi bo va cac to chirc ca
nhan c6 lién quan dén nguoi

noi b nam 2025

1 1/TINQ-
HDQT

11/02/2025

- Ban TGP Bao céo két qua
SXKD thang 1 nam 2025.

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD théng 2
nam 2025.

33/BB-
HDQT

03/03/2025

- Ban TGD Bao céo két qua
SXKD thang 2 nam 2025.

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD thang 3
nam 2025.

100 % cac
TV HbQT
c6 mat du

hop

61/BB-
HDQT

08/04/2025

- TGD Béo céo két qua SXKD
thang 03 nam 2025

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD thang 4
nam 2025.

- HPQT Thdng nhét gia han
thoi gian t6 chic dai hoi dong
c6 dong thuong nién nim
2025, to chirc trong thang

05/2025




62/NQ-
HDQT

09/04/2025

Gia han thoi gian t6 chirc Pai
hoi dong c6 dong thuong nién
nam 2025

89/BBHDQ
T

05/05/2025

- TGP Bao céo két qua SXKD
thang 04 nam 2025

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD thang 5
nam 2025.

- HDQT Thdng nhat thoi gian
td chure chuce dai hoi déng )
d6ng thuong nién nam 2025, t6
chirc vao ngay 25/05/2025

122/Tr.NQH

PQT

09/06/2025

- TGD Béo céo két qua SXKD
thang 05 nam 2025

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD thang 6
nam 2025.

127/THYK-

HDQT

17/06/2025

Tong hop ¥ kién cac thanh vién
HPQT vé viéc thanh 1y sit phé
li¢u va vat tu hong khong con
214 tr1 st dung
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131/QD-
HDQT

20/06/2025

Vé viéc phé duyét KHSXKD
nam 2025

11

132/Qb-
HDQT

20/06/2025

Vé viée chi tra thu lao H}?QT,
thu ky HDQT, va Ban kiém
soat nam 2025

12

143/TINQ-
HDQT

07/07/2025

- TGD Béo cdo két qua SXKD
thang 06 nam 2025

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD thang 7
nam 2025.
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179/TrNQ-
HDQT

05/08/2025

- TGD Béo cdo két qua SXKD
thang 07 nam 2025

- HPQT nghe Ban TGD trinh
bay ké hoach SXKD thang 8
nam 2025.

14

218/TrNQ-
HDQT

08/09/2025

- TGD Béo cdo két qua SXKD
thang 08 nam 2025

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD thang 9

nam 2025.




15 | 245/TrNQ- 06/10/2025 | TGP Béo céo két qua SXKD
- HPQT nghe Ban TGD trinh

bay ké hoach SXKD thang 10

nam 2025.

16 | 246/TrNQ- 03/11/2025 |- TGP Béo cdo két qua SXKD
HDQT thang 10 nam 2025

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD thang 11
nam 2023.

17 | 347/TrNQ- 08/12/2025 | TGP Bao céo két qua SXKD
HDQT thang 11 nam 2025

- HDQT nghe Ban TGD trinh
bay ké hoach SXKD thang 12
nam 2025.

3. Hoat dong giam sat cia HPQT v¢i Ban Tong giam doc:

Hoi dong quan tri da thuc hién day du chuc nang giam sat d6i véi Ban Tong
Giam dbc theo quy dinh tai Luat Doanh nghiép, Dleu 1é Cong ty va cac chuan muc
quan tri cong ty ap dung. Co ché giam sat dugc trlen khai thong qua hé théng bao cdo
dinh ky va dot xuat bao dam Hoi déng quan tri ndm bat kip thoi, day du tinh hinh
hoat dong san xuat kinh doanh, cac rai ro phat sinh ciing nhu cac van dé trong yéu
trong cong tac diéu hanh.

Ban Tong Giam déc, ding dau 1a Tong Giam déc, da duy tri co ché bao cao
minh bach, chu dong va co trach nhiém giai trinh cao; dong thoi kip thoi dé xuat cac
giai phap xu Iy di véi nhitng kho khin, vudng mic trong qué trinh hoat dong. Trén
co s& do, Hoi dong quan tri da thyc hién chirc nang dinh hudng, phan bién va ban
hanh céc quyét sach phu hop, bao dam can bang gitta muc tiéu tang truong va kiém
soat rui ro.

Hoat dong diéu hanh ctia Ban Tong Giam dbc dugc trién khai nhat quéan theo
cac Nghi quyét ciia Pai hoi dong c6 dong va Hoi dong quan tri, tuan thu day du cac
quy dinh phap luat hién hanh va Diéu 1& Cong ty. Vai tro diéu hanh dugc phat huy
theo hudng chuyén nghiép, nang cao hi¢u qua hoat dong va tdng cuong nang luc quan
tri ndi bo.

Cong tac quan tri cong ty va cong b théng tin duge thuc hién nghiém tuc, phu
hop voi cac quy dinh dbi voi cong ty dai chung, bao dam nguyén tdc minh bach, cong
bang va bao vé quyen lgi ich hop phép cua c¢6 dong va cac bén lién quan. Thong tin
duoc cong bd day du, chinh xac va dung thoi han.

Trong bdi canh méi truong kinh té vi md va dia chinh tri c6 nhiéu bién dong,
Ban Tong Giam dbc di chu dong theo ddi, phan tich va du bao cac yéu b tac dong;
kip thoi tham muu Hoi dong quan tri cac giai phap diéu hanh phu hop, linh hoat, qua
d6 duy tri on dinh hoat dong va hudng t6i cac muyc tiéu phat trién bén viing.

4. Hoat dong cta chu tich HDQT va cac thanh vien HDQT trong nam 2025



Chu tich Ho61 déng quan tri da thuc hién dﬁy da quyén han va nhiém vu theo
quy dinh cta Luat Doanh nghiép, Piéu 1¢ Cong ty, Quy ché noi bd vé quan tri cong
ty va cac nghi quyét ciia Hoi dong quan tri. Chi tich Hoi dong quan tri da chu tri, t6
chtrc cac cudc hop Hoi dong quan tri theo ding trinh tu, tha tuc; bao dam viéc chuan
bi ndi dung, tai liéu va diéu hanh cudc hop theo quy dinh. Dong thoi, thay mat Hoi
ddng quan tri ky ban hanh cac nghi quyét, quyet dinh cia Ho1 dong quan tri; t6 chirc
giam sat viéc trién khai thuc hién céac nghi quyét ctia Dai hoi dong cd dong va Hoi
d6ng quan tri d6i véi Ban Tong Giam dbc.

Céc thanh vién Hoi dong quan tri dd thuc hién ddy du quyén va nghia vu theo
quy dinh ctia phap luat, Diéu 18 Cong ty va Quy ché quan trj ndi bo; tham gia day du
cac cugc hop, nghién ciru tai licu, thao luan va dong gop y kién doc 1ap, khach quan
dbi voi cac van dé thudce tham quyén ctia Hoi dong quan tri. Cac thanh vién Hoi dong
quan tri phat huy vai tro giam sat, dinh hudng chién luge, bao dam cac quyét dinh cua
Hoi dong quan tri phi hop véi muc tiéu phat trién ciia Cong ty va quyén, loi ich hop
phap ctia c6 dong.

5. Giao dich véi cac bén cé lién quan.

Trong nim 2025 HPQT di dong ¥ uy quyén cho TGP ky két hop dong giao
dich véi cac dbi tac 12 ngudi ndi bo va cé lién quan dén nguoi ndi bd Cong ty, duoc
thuc hién pht hop v6i quy dinh ciia luat Doanh nghiép, diéu 1& Cong ty va duoc tuan
thii diing nguyén tic Cong bd thong tin. Danh sach cac giao dich gitta Cong ty voi
ngudi ndi bo va ngudi co lién quan dén ngudi ndi bo da duoc théng ké, trinh bay tai
Bio c4o tai chinh nam 2025 da duoc kiém toan va Bao cdo tinh hinh quan trj Cong ty
nam 2025. Cac bao céo trén da dugc cong bd tai Cong thong tin dién tir ctia Uy ban
ching khoan nha nudc, S& giao dich chung khoan Ha N1 va trang thong tin di¢n tur
cua COng ty.

II. Tinh hinh thye hién nghi quyét ciia Pai hoi dong c6 dong thuwong nién
nam 2024

1. Két qua san xuit kinh doanh niam 2025:

Két qua thyc hi¢én céc chi ti€u san xudt, tai chinh ndm 2025 cu thé nhu sau:

Két qua Ké Thue So sanh

TT | Teén chi ticu DVT thl.rcv hién hOf.lCh hivén Cung ky Kvé hoach

nim nim nim nim

2024 2025 2025

(1) (2) (3) (4)=3/1 (5)=3/2

1 Mua clinker Tén 99.747 | 106.000 | 91.916 92,15 86,71
2 SX xi mang cac loai Tén 180.258 | 190.000 | 161.566 89,63 85,03
3 Tiéu thy xi mang Tan 179.924 | 190.000 | 161.172 89,58 84,83
4 SX d4 cac loai m? 61.791 96.000 59.739 96,68 62,23
5 Doanh thu Ty.d 159,641 167,123 | 152,636 95,61 91,33
6 | npusiloding | ngn | 58| 72 | 65 | M2OT) 9028
7 Pong bao hiém %NLD 100 100 100 100 100




gg;quaSXKDlal Ty.d | (2395) | (35,685)| (42.338) | -1.767.8

-1.186.,4 |

2. Thu lao cia HPQT va BKS nam 2025: Pugc thyc hién ding theo Nghi
quyét Dai hoi dong c6 dong, cu thé nhu sau:

* Thir lao HPQT: Tong chi 276.000.000 dong.

+ Trong do:

- Chu tich HPQT: 5.000.000 ddng/ngudi/thang.

- Cac thanh vién HDQT khac (04 thanh vién): 4.000.000 ddéng/ngudi/thang.

- Thu ky HBQT: 2.000.000 dong/ngum/thang

* Thit lao Ban Kiém sodt: Tong chi 96.000.000 dong.

+ Trong do:

- Truong Ban Kiém soat: 4.000.000 dong/nguoi/thang.

- Cac thanh vién khac (02 thanh vién): 2.000.000 dong/ngudi/thang.

3. Lwa chon don vi kiém toan nim 2025

HPQT d lya chon don vi kiém todn va soat xét Bao cdo tai chinh ctia Cong ty
la: Cong ty TNHH kiém toan Nhan Tam Viét, tru s& chinh tai sé 8 Phd Cat Linh —
Phuong Cat Linh - Quan Déng da - TP Ha Noi 1a don vi kiém toan Béo céo tai chinh
nam 2025.

I11. PINH HUONG HOAT PONG CUA HPQT NAM 2026:

1. Mt 56 chi tiéu ké hoach co bin

STT Tén chi tiéu PVT K¢ hoach
Nam 2026

I San lwong sin xuit

| Clinker mua Tén 69.376

2 Xi mang céc loai Tan 120.000

3 D4 cac loai m’ 20.000

11 San lwgng tiéu thu

1 Xi ming cac loai Tén 120.000

III | Doanh thu tiéu thu sin pham Ty. d 117,552

IV | Thu nhap binh quin ngwdi lao dong | Tr.d/ng/th 6,8

V | Két qua SXKD: Lii (Ld) Ty. d (43,936)

2. Ké hoach XDCB:

(Ké hoach XDCB dwoc bé tri cdc hang muc thuc sy can thiét can cir vao ngu&n
tai chinh thu xép dwoc).

3. Cac nhiém vu giii phap trong tim:

Pé hoan thanh nhiém vu ké hoach nim 2026, HDPQT xéc dinh nhitng nhiém vu
chinh cén thuc hién nhu sau:

- Chi dao Ra soat, sap xép lai mé hinh t6 churc, giam ting nic trung gian; ning
cao tinh tu chu va trach nhiém cta cac don vi; téi vu hoa nguén luc nham cai thién
nang sut va hiéu qua van hanh.

- Chi dao t6 chirc san xuat on dinh, bio dam an toan cho ngudi lao dong va
thiét bi; dong thoi nang cao ning suat, chat luong san pham, phat huy téi da cong suat
clia may moc, thiét bi hién co.



- Chi dao thuong xuyén theo ddi, phan tich dién bién thi truong dé kip thoi xay
dung phuong 4n md rong, phat trién cac thi trudng tiém nang; hoan thién co ché ban
hang, xay dung chlen lugce tiéu thu san pham phu hop; dinh ky danh gia nang luc cac
nha phan phdi cap 1.

- Chi dao dam bao chii dong ngudn nguyén liéu chién lugc. Day nhanh tlen do
hoan thién cac thu tuc phap ly lién quan_ dén vung nguyén liéu; xay dung nén tang
cung tng 6n dinh, dai han, dap tng yéu cu san xuat va dinh huéng ting truong.

Trén day la Bao cdo hoat dong cua Hoi dong quan tri nam 2025 va ké hoach
nam 2026, trinh Pai hoi dong c6 dong thudng nién nam 2026.

Noi nhan: T/M HOI PONG QUAN TRI
- bPHDCD thuong nién ndm 2026; CHU TICH
- Luu Cong ty.

Triéu Quang Thudn
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N BA LY

DU THAO

BAO CAO HOAT PONG SXKD NAM 2025
VA KE HOACH SXKD NAM 2026

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2026
Cong ty co phan xi mang phu thg

A. HOAT PONG SAN XUAT KINH DOANH NAM 2025
I. Pic diém tinh hinh.

Niam 2025, hoat dong san xuat kinh doanh ctia Cong ty dién ra trong bbi canh
moi truong kinh t& vi mo va dia chinh tri quoc té tiép tuc c6 nhiéu bién dong phirc
tap, kho luong, tic dong dén chudi cung Gmg, chi phi dau vao va nhu cau tiéu thu.
Trong nudc, thi truong bat dong san phuc hoi cham, thanh khoan thap da anh huéng
truc tiép dén nhu cau vat liéu xay dung, trong d6 co san phém X1 mang.

Nganh xi mang tiép tuc d6i mit véi tinh trang du cung, canh tranh gia ting va
ap luc vé gia ban; dong thoi, mot s6 yéu td dau vao phuc vu san xuat chua thuc su on
dinh, bao gdm nguodn cung phu gia va nguyén liéu dic thu, anh hudng dén ké hoach
san xuat va toi vu chi phi cua doanh nghiép.

Trong bdi canh d6 Hoi dong quan tri da kip thoi dinh hudng chién luoc, chi
dao thyc hién céc giai phap diéu hanh linh hoat, tap trung vao muc ti€u duy tri 6n dinh
hoat dong san xuat kinh doanh, kiém soat chi phi va bao dam hiéu qua. Ban Tong
Giam doc da to chire trién khai quyét liét cac giai phap, ting cudng quan tri van hanh,
chu dong thich Gmg voi bién dong thi trudng.

Cung véi do, tap thé ngudi lao dong trong Cong ty da phat huy tinh than doan
két, chii dong nang cao ning luc chuyén mon, tich lity kinh nghiém, gép phan duy tri
hoat dong san xuat on dinh va timg budc nang cao hiéu qua hoat dong ciia Cong ty
trong diéu kién thi trudng con nhiéu thach thiec.

II. Két qua san xuat kinh doanh nim 2025:
1. Két qua san xudt kinh doanh nam 2025:

Cac chi tieu san xuat kinh doanh chu yéu:

Két qua Ké Thuc So sanh
A thuc hién | hoach hié¢n Cung ky | Ké hoach
TT | Tén chi tiéu bVT B B . o
niam nim niam nam
2024 2025 2025

1



(1) (2) (3) 4)=3/1 | (5)=32
1 | Mua clinker Tén | 99.747 | 106.000 | 91.916 | 92,15 | 86,71
2 SX xi mang cac loai Tén 180.258 | 190.000 | 161.566 89,63 85,03
3 | Tiéu thy xi ming Tén | 179.924 | 190.000 | 161.172 | 89,58 | 84,83
4 | SX da céc loai m’ 61.791 | 96.000 | 59.739 | 96,68 | 62,23
5 | Doanh thu Ty.d | 159,641 | 167,123 | 152,636 | 95,61 | 91,33
om0 [0
7 DPong bao hiém %NLD 100 100 100 100 100
8 ES WASXKDI g | 2395) | (35,685) | 2338 | 11864 | 118,64

2. Panh gia két qua sin xuat kinh doanh niam 2025:

V¢ tai chinh:

Loi nhuan sau thué nim 2025 cua Cong ty 16 42.339 triéu dong ting 16 39.944
triéu déng so voi nam 2024 (15 2.395 triéu dong), do cac nguyén nhan sau:

+ Doanh thu thuan tir ban hang cung cap dich vu nam 2025 1a: 152.636 triéu
dong giam so voi nam 2024 (159.641 tridu dong) 1a: 4,39% tuwong Gmg v4i 7.005 triéu
dong. San lugng tiéu thy cia ndm 2025 1a: 161.142 tan xi ming céac loai giam so voi
nam 2024 (179.922,21 tan) 1a 18.780,21 tan twong dwong giam 10,44%. Gia von hang
ban giam tir 162.680 triéu dong ctia ndm 2024 xudng con 157.640 triéu dong nam
2025 (giam 3,1 % twong Ung giam 5.040 triéu déng. Nam 2025, gia mot sd loai
nguyén vt liéu tuy khong bién dong nhiéu so v4i nim 2024 nhung do nhu cau xi
ming trén thi truong chua dugc cai thién nhiéu cing véi su canh tranh gay git trén
thi trudng nén tinh hinh tiéu thy xi mang gip nhiéu kho khan.

+ Chi phi ban hang cta nim 2025 1a: 1.651 triéu dong ting 61 triéu dong so véi
nam 2024 (1.589 triéu ddéng). Chi phi quan 1y doanh nghiép cua nam 2025 (12.633
triéu dong) tang 1.267 triéu déng so v6i nam 2024 ( 11.366 tridu dong).

+Chi phi tai chinh ndm 2025 1a: 23.391 triéu dong tiang 718 triéu dong so voi
nam 2024 (22.674 triéu dong).

+ Loi nhuan khac nam 2025 14 339,5 triéu ddng giam so voi nam 2024 14 35.933
triéu dong. Tt d6 lam cho tong loi nhan ké toan trudc thué nim 2025 giam 39.944
triéu dong so voi nam 2024,

Vé san xuat:

Do gip kho khin vé tai chinh, cing véi viée gia cac yéu td dau vao cha yéu
nhu than, dién, diu duy tri & mirc cao, trong nam 2025 Cong ty da tam dirng van hanh
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day chuyén san xuat clinker nham ti vu chi phi san xuat. Thay vao d6, Cong ty thuc
hién phuong an mua clinker tir cic nha cung cip bén ngoai v6i tong khéi luong 91.916
tan dé phuc vu hoat dong san XUAt.

Viéc chuyén dbi phuong 4n san xuét nay gitp Cong ty giam ap luc chi phi cd
dinh trong ngéan han, tuy nhién ciing lam gia ting mtrc d6 phu thudc vao ngudn cung
bén ngoai va c6 thé anh huong dén bién lgi nhuan do bién dong gia mua clinker trén
thi truong. Trude thuc té d6, Cong ty da ting cudng cong tac lya chon, danh gia nha
cung cap va dam phan gia, déng thoi kiém soat chat ché chi phi san xuat nham han
ché tac dong ti€u cuc dén hiéu qua kinh doanh.

Déi véi ngudn nguyén liéu, cac mo sét va phu gia thudc quyén khai thac cia
Cong ty dd co ban khai thac hét phan trit luong c6 thé sir dung. Do do, trong ky, Cong
ty da chl dong chuyén sang phuong an thu mua nguyén liéu tir cac ddi tac bén ngoai
nham béo dam duy tri 6n dinh hoat dong san XUAt.

Viéc phy thudc vao ngudn nguyén liéu bén ngoai dit ra yéu ciu cao hon dbi
voi cong tac quan tri chudi cung tng, dic biét 1a rii ro vé gia ca, chét luong va tinh
6n dinh cua ngudn cung. Trong bdi canh d6, Cong ty dinh huéng da dang hoa ngudn
cung, thiét 1ap quan hé hop tac dai han vé&i cac dbi tac chién luoc, dong thoi tiép tuc
day nhanh cac thu tuc phép 1y lién quan dén ving nguyén liéu nham timg budc nang
cao murc do tu chi, bao dam tinh bén viing trong hoat dong san xuét kinh doanh.

Vé tiéu thu:

Trong nam 2025, san luong tiéu thu cua Cong ty dat 89,58% so vai cung ky,
ghi nhan xu hudng giam so v6i nim trudce. Nguyén nhan chu yéu dén tir su suy giam
nhu cu xi mang trén thi trudng nodi dia trong bdi canh thi trudng bat dong san phuc
hdi cham, hoat dong dau tu xay dung dan dung chua co dau hiéu tang trudng ro nét.
Bén canh d6, san luong tiéu thu xi mang va clinker xuat khau ciing giam, trong khi
ngudn cung trén thi trudng van duy tri & mirc cao, dan dén tinh trang du cung va gia
tang 4p luc canh tranh trong toan nganh.

Dbi v6i Cong ty, thi truong tiéu thu chi yéu tap trung vao phan khic dan
dung, do d6 chiu ap luc canh tranh truc tiép tlr cac san phém x1 mang gia ré trén thi
truong. Pidu ndy lam gia ting mirc d6 canh tranh vé gi4, anh huong dén kha ning mo
rong thi phan tiéu thu.

Trong bdi canh d6, Cong ty tiép tuc tip trung vao cac giai phap nang cao ning
luc canh tranh, bao gém tdi wu héa chinh sach ban hang, ting cudng kiém soét chi
phi, cing ¢ hé théng phan phdi va nang cao chat lugng dich vu khach hang nham
duy tri thi phan va timg budc cai thién hiéu qua tiéu thu trong thoi gian toi.

I11. Két qua hoat dong khac:



- Dang bo Cong ty: Pugc cong nhan Pang b hoan thanh t6t nhiém vu

- Cong doan co so: Puoc cong nhan vilng manh.

- Doan thanh nién co so: Pat viing manh

- Héi cuu chién binh: Pat viing manh.
IV. Danh gia chung:
1. Uu diém

Trong bdi canh hoat dong san xuat kinh doanh con nhiéu khé khan va thach
thirc, tap thé can bo, dang vién va nguoi lao dong trong Cong ty di phét huy tinh than
doan két, nd luc, chia sé kho khin, duy tri on dinh hoat dong san xuét kinh doanh.

Ban Lanh dao Cong ty da thé hién vai tro diéu hanh, dinh hudng kip thoi, linh
hoat va quyét liét trong cong tac chi dao. Trén co s bam sat dién bién thi trudng va
tinh hinh thuc té, Cong ty da chu dong trién khai cac giai phap phu hop, gop phan duy
tri hoat dong san xuét kinh doanh 6n dinh trong diéu kién khé khan.
2. Ton tai, han ché

Bén canh cac két qua dat dugc, hoat dong trong nim van con mot s6 ton tai,
han ché can tiép tuc khéc phuc, cu thé:

- Cong tac dbi chiéu va thu hdi cong no chua dat hidu qua nhu ky vong, anh
huong dén dong tién va hiéu qua st dung vén ctua Cong ty.

- Cong tac phdi hop giita cac bo phan, don vi trong mot s6 thoi diém chua thuc
su chat ché; viéc phan cong va xac dinh trach nhiém doi lac chua ro rang, anh hudéng
dén hiéu qua trién khai cong viéc chung.

B. KE HOACH SXKD NAM 2026:
I. Ké hoach niim 2026:
1. Muc tieu SXKD:

Nam 2026, Cong ty xac dinh muc ti€u trong tam la duy tri 6n dinh hoat dong
san xuat kinh doanh, nang cao hi¢u qua van hanh va tirng budc cai thién hiéu qua tai
chinh trong bdi canh thi truong con nhiéu bién dong. Cuy thé:

- Duy tri hoat dong 6n dinh, an toan va hiéu qua cua hé théng thiét bi tai Nha
may va Chi nhanh; bao dam tinh lién tuc trong san xuit va cung tmg san pham.

- Nb luc 6n dinh viéc 1am va thu nhap cho ngudi lao dong, gop phan duy tri doi
song va dong luc 1am viéc cua can b cong nhan vién trong toan Cong ty.

- Tang cuong cac giai phap quan tri chi phi, thuc hién tiét giam chi phi san
xuat — kinh doanh trén co so toi uvu hoéa quy trinh van hanh, nang cao hiéu suét sir

dung nguén luc.



- Pam bao an toan tuyét d6i vé con ngudi, thiét bi trong qua trinh san xuat;
ddng thoi ting cudng cong tac quan tri rii ro va bao toan von trong hoat dong san
xuat kinh doanh.

2. Ké hoach SXKD:

- Doanh thu: 117,552 ty ddng

- Mua clinker: 69.376 tan

- San xuat va tiéu thu xi mang dat: 120.000 tin

- San xuét d4 cac loai: 20.000 m?

- Nop bao hiém x4 hoi cho 100% nguoi lao dong

- Thu nhép binh quan ngudi lao dong dat trén 6,8 triéu dong/ngudi/thang.

- Két qua SXKD: Dy kién 13: -43,936 ty dong.

3. Ké hoach XDCB:

(Ké hoach XDCB dwoc bé tri cdc hang muc thuc sy can thiét can cir vao nguén
tai chinh thu xép dwoc).

II. Cac giai phap t6 chirc thuwe hién:
1. Giai phap vé ngudn luec:

- V& tai chinh: Trong diéu kién hién nay Cong ty tiép tuc duy tri va mé rong
cac kénh huy dong vén hop phap tir nha phan phdi, dbi tac va cac ngudn von hop phap
khac nham dam bao nhu cau vén cho san xuat kinh doanh.

- Vé nhén lwe: Tiép tuc nang cao chat luong ngudn nhan luc thong qua dao
tao, dao tao lai; thuc hién tinh gon bd may quan ly, ting cuong ky luat lao dong; ra
soat, danh gia va bé tri nhan sy phi hop, gan voi trach nhiém ca nhan trong thuc hién
nhiém vu
2. Giai phap vé san xuat:

- Tai diy chuyén san xuat clinker: Tang cuong cong tic quan 1y, bao vé, tuan
tra, canh gac nham dam bao an toan tai san, thiét bi; phong ngira riii ro mat mat, hu
héng trong diéu kién day chuyén tam dimng hoat dong.

- Tai phan xwémg Thanh Phim: Duy tri van hanh hé théng thiét bi an toan,
on dinh; dam béo chit luong xi mang, mau sic san phém theo tiéu chuan; déng thot
t6i wu hoa quy trinh san xuat nham giam gia thanh, nang cao ning lyc canh tranh trén
thi truong.;

- Tai chi nhanh KTNVL: Tiép tuc 1am viéc véi cac co quan c6 thim quyén
dé hoan thién thu tuc cap phép khai thac va sir dung khoang san di kém; dong thoi
nghién cuu, cai tao hé¢ théng tram nghién nham nang cao nang suit, gidm tiéu hao

dién nang va t6i uu hi¢u qua van hanh;



3. Giai phap tiéu thu:

Trudce bdi canh thi trudng xi mang tiép tuc d6i mat véi ap luc du cung, canh
tranh vé& gia va nhu cau tiéu thu chua c6 dau hiéu phuc hdi manh, Cong ty xac dinh
hoat dong ti€u thu ndm 2026 s¢€ tap trung theo hudng linh hoat, mé rdng c6 chon loc
va nang cao hiéu qua.

- Tiép tuc trién khai chinh sach ban hang linh hoat theo tirng khu vyc va nhom
khach hang; ciing c6 hé théng phan phdi, nang cao hiéu qua hop tac va kiém soat thi
truong.

- Déy manh phat trién thi truong maoi, mo rong kénh tiéu thy, bao gém thi
truong dan dung va du an; tang cudong marketing, cham séc khach hang va xay dung
thuong hi¢u.

- Pong thoi kiém soat chat chi phi ban hang, t6i wu chudi cung ing nham nang
cao hi¢u qua tiéu thuy.

4. Cong tic doan thé:

Céc t0 chirc doan thé trong Cong ty tiép tuc bam sat nhiém vu chinh tri ciia
Pang bd va ké hoach san xuat kinh doanh ctia Cong ty dé trién khai hoat dong. Tang
cudng cong tac tuyén truyén, van dong ngudi lao dong chap hanh nghiém chu truong,
duong 161 ctia Pang, chinh sach phap luat ctia Nha nude va cac quy dinh ndi bo cua
Cong ty; phat huy tinh than doan két, trach nhiém, cing Cong ty vuot qua kho khin
va hoan thanh ké hoach san xuét kinh doanh nam 2026.

Trén day la Bao c4o hoat dong SXKD nam 2025 va phuong huéng nhiém vu

nam 2026. Kinh mong dugc cac Quy cd dong thao luan, tham gia dong gop ¥ kién

xay dung./.
Noi nhan: CONG TY CP XI MANG PHU THO
- PHDCD thuong nién ndm 2026; Téng giam dbc
- Luu Cong ty.

Tran Tuin Dat
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V/v: Két qua san xuét kinh doanh va tinh hinh tai chinh nim 2025, phuong 4n san
xuat kinh doanh ndm 2026 ciia Cong ty c6 phan xi miang Phi Tho

Kinh giri: Pai hi dong c6 dong Cong ty cd phan xi ming Phi Tho
Cin cr vao tinh hinh san xuat kinh doanh ctia Cong ty nam 2025, Phong tai
chinh ké toan kinh bao cdo Dai hoi dong cd dong Cong ty cd phan xi mang Pha Tho
mot s6 ndi dung chinh sau day:
I. Tinh hinh tai chinh nam 2025:
1. Céc chi tiéu tai chinh chi yéu:

% tang

STT Noi dung Pon vi | Nim 2024 | Nim 2025 giim

1 | San lugng xi ming san xuat Tan 180.258 161.567 | | 10,4%

2 | San lugng Clinker SX + mua Tan 99.747 91.917 | | 7.8%

3 | San luwong xi mang tiéu thu Tan 179.924 161.172 10,4%

4 | Tong tai san Tr.d 317.677 285.160 lL 10,2%

- | Tai san ngin han Tr.d 60.613 56.080 | |7.5%

- | Tai san dai han Tr.d 257.064 229.080 l 10,9%

5 | Tong ngudn von Tr.d 317.677 285.160 l 10,2%

- | No phai tra Tr.d 634.973 644.795 | 41,5%

- No ngdn han Tr.d 595.973 617.295 | $3.6%

- No dai han Tr.d 39.000 27.500 | ] 29,5%

- | Vén chu s¢ hitu Trd | (317.296) | (359.635) |} 13,3%

6 | Doanh thu thuan Tr.d 159.641 152.636 || 4,4%

7 | Loi nhuan Tr.d (2.395) | (42.339) l1.767,8%

8 |Kha ning thanh todn ng ngin 0,10 0,09 | , 10,0%

han l
9 | Kha nang thanh toan nhanh 0,07 0,06 ¢ 14,3%




2. Thuan lgi va kho khan:
a. Thudn lgi:

- Trong nam 2025, nén kinh té thé gii gip nhiéu khé khan do anh hudng cia
cac cudc xung dot quan su : Nga — Ucraina, Israel — Hamas, ndi chién Myanmar.....
Nén kinh té trong nuéc ciing bi anh hudng 16n do xuat nhap khau bi ach tic, gia ca
hang hoa — vat tu — nguyén nhién vat liéu gitt & muc cao, doi séng thu nhap cia
nguoi lao dong bi syt giam. Nha nudc di ban hanh nhiéu chinh sach (gia han nop
thué, giam thué GTGT, mién giam tién thué dat...) dé tao diéu kién thuén loi cho céc
thanh phan kinh t& duy tri san xut kinh doanh, khic phuc kho khan trong giai doan,
tao da phat trién cho nim sau.

- Chat luong san pham duoc giir viing, san pham ctia Cong ty c6 uy tin trén thi
truong trong va ngoai tinh, dugc ngudi tiéu dung tin tudng st dung. Pidu nay c6 tim
anh hudng rat 16n dén vi thé cua Cong ty trén thi truong. Chét luong xi ming dam
bao, kha ndng cung Uing nhanh, kip thoi, gid ca hop 1y da gitp thuong hi¢u “Xi mang
Vinh Ph” va “Xi mang Thanh Ba” chiém dugc niém tin ctia nguoi tiéu dung .

b. Kho khan:

- Nam 2025, trong bdi canh nén kinh té thé gi6i va trong nudc gip nhiéu kho
khan do anh hudng cua cac cudc xung dot quan su : Nga — Ucraina, Israel — Hamas,
ndi chién Myanmar ....... , gia ca nguyén vat lidu dau vao cta nganh san xuat vat lidu
xay dyng giit & mic cao 1am cho gia thanh va gia ban cao, din dén anh hudng 16n
dén dau tu xay dung, ddc bi¢t 1a cac dy an bat dong san. Khoi luong xay dung gidm,
nhu cau st dung cac loai vat liéu xay dung giam, trong do c6 xi mang. Du béo, tiéu
thu xi mang ndm 2026 s& con gip nhidu kho khin & ca xuat khau va ndi dia, mic
tang truong thap hodc chi twong duong nam 2025; chénh 1éch cung 16n hon cau vé xi
ming ngay cang 16n do mot s6 nha may cong suat 16n tiép tuc duoc hoan thién va di
vao hoat dong.

- Cac nhan t6 vi md anh huong dén SXKD: Dy bao nam 2026, tinh hinh kinh té
ca nudc van con nhiéu kho khin, ting truong kinh té va ting truong dau tu khong co
nhiéu dot bién, thi truong bat dong san khong co nhiéu tin hiéu tich cuc. Bén canh do,
du bao nam 2026 ngudn cung xi ming ra thi truong sé tiép tuc tang 1én, cong suat
toan nghanh du bao dat 130 triéu tin, nganh xi méng s& du cung tir 20% - 30% so véi
nhu cau, lam tang 4p luc ti€u thu cua cua toan nganh xi mang, dac biét 1a ap luc tiéu
thu trong xuat khau xi mang.

Ngoai nhitng yéu t6 thuan loi giup Cong ty phat trién bén vimg thi tinh hinh tai
chinh ciia Cong ty con gip rat nhiéu kho khan:

2



- Day chuyén san xuat clanhke 16 quay cong suat toi da 1.200 tan clanhke/ngay
dang tam dung hoat dong.

- Gi4 thanh san xuit san pham ¢ mic cao do nhiéu yéu té chu quan 1dn khach
quan, trong do6 bi tac dong do yéu td nguyén nhién vat liéu dau vao ting cao va yéu td
ky thuat, quy trinh cong nghé.

- Cac nha cung cap va nha phan phdi dang han ché cung cip nguyén vat liéu
dau vao do khong dap tmg dugc cic didu khoan thanh toan (ng phai tra ting) do
khong vay dugc von luu dong.

3. Quan hé véi cac to chirc tin dung va cac khach hang :

. Don Cong no tinh dén
STT Doi twgng khach ng .
vi 31/12/2025
1 | Goc vay ngan han Pong 11.374.442.584
- | Ngdn hang BIDV Pong 11.374.442.584
Vay ngin han céc t6 chirc, c4 nhin Pong 260.765.600
Goc vay dai han tra cic nim tiép theo | Pong 228.260.123.990
- Ngdn hang Phat trién Pong 92.619.272.092
- Ngdn hang Bau tw va Phdt trién Pong 68.563.649.348
- Ngdn hang Quéc té Pong 62.077.202.550
- T6 chike, cd nhan khéc Pong 5.000.000.000
4 | No lii vay dai han Pong 244.885.989.553
- Ngdn hang Quéc té Pong 65.490.100.549
- Ngdn hang Pau tw va Phat trién Pong 60.007.072.017
- Ngdn hang Phat trién Pong 119.388.816.987

II. Phwong 4n san xuit kinh doanh nim 2026:
1. Tinh hinh kinh té - x4 hdi :

Nam 2026 duoc danh gid 1a ndm tiép tuc khé khan d6i véi nganh xi ming ca
nudc ndi chung va xi mang Phu Tho noéi riéng. Theo danh gia, ap lyc ti€u thu xi mang
nam 2026 cao hon nam 2025 khi ma nguoén cung cia thi trudng ting thém do sy xuat
hién cta cic nha may xi ming mdi cong suat 16n, xuat khiau co nhiéu tin hiéu kha
quan nhung kha ning chua dap tng dugc ky vong , trong khi du bao nhu cu xi ming
tiéu thu nodi dia ndm 2026 ting khong dang ké.

2. Muc tiéu, dinh huwéng :
Lay san xuat kinh doanh xi méng 1a muc tiéu chinh, lay hiéu qua kinh té, chat

lwong san pham, uy tin v6i khach hang lam thude do cha yéu cho su phat trién bén
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vitng. Giit vitng va khong ngimg nang cao chat luong san pham, tiét kiém chi phi

trong san xuat, ha gia thanh san pham, phat huy cao d6 moi ngudn lyc dé nang cao

nang luc canh tranh, nang cao uy tin va thuong hiéu Cong ty ¢6 phan Xi mang Pht

Tho, khang dinh ving chic thuong hiéu “Xi miang Vinh Phu”, “Xi ming Thanh Ba”.

3. Ké hoach san xuét kinh doanh nim 2026 :

Y en Thure hi¢n K& hoach a0
STT Chi tiéu PVT 5025 2026 Ty 1§ %
A B C D E F=E/D
1 San lwong san xuét sin phim
1.1 Clinker SX + mua Tan 91.917 69.376 75,5
1.2 Xi mang Tén 161.567 120.000 74,3
1.3 Da khach hang M3 35.242 20.000 56,8
2 San lwgng tiéu thu
2.1 Xi ming cac loai Tan 161.172 120.000 74,5
2.2 Da khach hang M3 35.242 20.000 56,8
3 Doanh thu tiéu thu sian phim &gﬁé 152.636 117.552 77,0
3.1 Xi ming céc logi I 147.195 114.462 77.8
dong
3.2 D4 khach hang+ khéac 1. 5.441 3.090 56,8
dong
4 Gia von hang ban 1r. 157.640 132.221 83,8
dong




4.1 Xi mang cac loai TAr' 154.051 129.131 83,8
dong
4.2 ba khach hang + khac Ir. 3.589 3.090 86,1
dong
5 Chi phi quan ly doanh Tr. 12.633 9.149 72,4
nghiép dong
. vsyx \ Tr.
6 Chi phi ban hang A 1.650 1.358 82,3
dong
e 1y Tr.
7 Doanh thu tai chinh P 0,6 0 -
dong
8 Chi phi tai chinh ”l;r. 23.391 18.760 80,2
dong
. ~ . Tr.
9 Loi nhuin khac A 340 0 -
: : dong
10 Két qua san xuit kinh doanh dTéf{g (42.338) (43.936) 1038

(Bdo cdo két qua san xudt kinh doanh nam 2025 dd dwoc kiém todn boi Cong ty TNHH kiém
toan Nhdan Tam Viét)
3. Cac giai phap tai chinh cin thuc hién trong nim 2026 :

Can ctr vao Két qua san xuat kinh doanh thuc hién trong nhitng nam qua va Ké
hoach san xuét kinh nim 2026, dé giai quyét dugc van dé khé khan vé tai chinh can
phai giai quyét dugc van dé mat can dbi ngudn von va 16 liy ké (15 liy ké dén
31/12/2025 1a 489.484 triéu dong). Pay 1a van dé mau chot quan trong can phai thuc
hién ngay. Panh gia duoc cac ton tai, cac han ché va cac mit chua dat dugc trong
nam 2025, dé ké hoach san xuét kinh doanh nim 2026 dwgc hoan thanh, cac cong
viéc trong tAm can phai thuc hién nhu sau:

+ Tang san lugng san XuAt va tiéu thy san phém dé giam chi phi ¢6 dinh don vi, st
dung hi¢u qua kinh té theo quy mo dé t6i da hoa loi nhuan gop. Gitr viing chét lugng
san phém ban ra va tdng cuong chét lugng dich vu cung cép dé co thé ban hang canh
tranh t6t hon véi cac d6i thu khac.

+ Tich cuc thu hdi s6 cong ng ton dong tir nhitng nim trude nham bu dip sé du
phong phai thu kho doi da trich va han ché viéc trich 1ap thém du phong phai thu kho
doi trong thoi gian toi.



+ Xay dung ké hoach tra ng cu thé cho cac nha thau xay lip va cic nha cung cip
nguyén nhién vat li¢u.

+ Xay dung doi ngli nhan sy chuyén nghiép c6 ning luc chuyén mon cao va nhiét
huyét trong cong viéc. sin sang ddi dién va hoan thanh tdt cong viéc trong moi
trudng canh tranh, ap luc cao. Can c6 ké hoach tuyén dung va dao tao doi ngli nhan
su cac cap dé bd sung kip thoi theo yéu cau cua hoat dong kinh doanh. Két hop hai
hoa bién phap gido duc, hanh chinh v6i bién phap kinh té (chinh sach tién lwong, tién
thuong) dé dong vién ngudi lao dong yén tdm 1am viéc, ning cao tinh than trach
nhiém, chu dong tu giac thuc hi¢én nhi€ém vu ctia minh véi nang suét, chat lugng va
hiéu qua cao nhat.

+ Tiép tuc hoan thién co ché quan tri diéu hanh thong qua viéc xay dung va ban hanh
cac quy dinh vé quan tri ndi bo, ddc biét 1a tiép tuc viéc xay dung va ban hanh cac
tiéu chuan dinh mac tiéu hao nguyén nhién vat li¢u, vat tu ddi vai tirng cong doan
san xuat kinh doanh; nghién ctru xay dung va dua vao st dung hinh thirc khoan chi
phi ndi ba.

Trén day 1a toan b bao cio dy thao tinh hinh san xuét kinh doanh va tai chinh
ctia Cong ty nam 2025, kinh trinh Pai Hoi dong cd dong xem xét va cho y kién chi
dao giai quyét cac van dé trén va dua ra cac y kién xay dung Phuong an san xuat kinh
doanh niam 2026 t6i wu nhat giam 16 va 15 lity ké, khac phuc tinh trang mét can doi

von nhu hién nay.

Noi nhin: PHONG TAI CHINH - KE TOAN
- Nhu trén; Truwdéng phong
- HDQT;
- Truong ban KS;
- Luu TCKT - VP.
Vii Anh Phuwong
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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN XI MANG PHU THQ
(Dai hoi hop theo thong bao triéu tap lan thir ......)

~ DAIHOIDPONG CO PONG
CONG TY CO PHAN XI MANG PHU THO

- Cin ctr Luat doanh nghiép s 59/2020/QH14 duoc Qubc hoi nude Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 17/06/2020;

- Cén ctr Luat Chtng khoan sb 54/2019/QH14 duoc Qubc hoi nude Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2019;

- Can cr vao Piéu 18 to chirc va hoat dong ctia Cong ty CP xi mang Pha Tho;

- Can ¢t Bién ban kiém phiéu tai cudc hop Pai hoi déng thuong nién nam 2026.

- Cin ctr Bién ban hop Pai hdi déng ¢ dong thuong nién, ngay ...... thang ......

nam 2026 cua Cong ty CP xi mang Phu Tho.

QUYET NGHI:

Piéu 1: Cdc vin dé dwoc biéu quyét thong qua tai Dai hji:

Pai hoi déng cd dong thudng nién nim 2026 nhat tri va biéu quyét thong qua
cac Bao cao, To trinh da trinh bay tai Pai hoi, cu thé nhu sau:
1.1. Nhét tri dong ¥ thong qua Bao cao hoat dong ctia Hoi dong quan tri ndm 2025,
tai B4o c4o s6 ...... /BC-HDQT, ngay .... thang ..... niam 2026 voi két qua biéu quyét
nhét tri cua ....... phiéu, bang ............ co phan, chiém ty 1é ......... % tong s6 ¢6 phan du
hop tham gia biéu quyét.
1.2. Nhét tri dong ¥ thong qua Béo cdo Hoat dong SXKD nam 2025, Ké hoach SXKD
nam 2026 tai B4o c40 s0 ........ /BC-TGP ngay ....thang ......... nam 2026 v&i két qua
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biéu quyét nhit tri cta .......... phiéu, bang ............. co phan, chiém ty 1¢ ........ % tong
s6 ¢6 phan du hop tham gia biéu quyét.

1.2.1. Két qua SXKD ném 2025 véi mét s chi tiéu chii yéu nhie sau:

Két qud | Kéhoach | Thuc So sanh
TT | Ton chi tidu DVT | thychién | n3m | hiénnam | Cungky | K& hoach
nam 2024 2025 2025 nam
1) 2) (3) =31 | (5)=32
1 | Mua clinker Tan | 99.747 | 106.000 | 91916 | 92,15 86,71
2 SX xi mang coc loai Tan 180.258 190.000 161.566 89,63 85,03
3 | Tidu thy xi ming Tan | 179.924 | 190.000 | 161.172 | 89,58 84,83
4 | SX db coc loai m’ 61.791 | 96.000 | 59.739 | 96,68 62,23
5 | Doanh thu Ty.d | 159,641 | 167,123 | 152,636 | 95,61 91,33
6 | [hunhapbonhquon | Tr.d/ 5.8 72 6,5 112,07 | 90,28
ngudi lao dong ng/th ’
7 | bng bdo hiém %NLD 100 100 100 100 100
8 gs)t QasSXEDIOL |y g | (2395) | (35.685) | (42.338) | -1.767.8 | -1.1864
1.2.2. Ké hoach SXKD ndm 2026 véi cac chi tiéu chi yéu nhu sau:
STT Ton chi tidu PVT Ké hoach
Nam 2026
I San luong san xuét
1 Clinker mua Téan 69.376
2 Xi mang céc loai Tén 120.000
3 D4 céc loai m’ 20.000
1T San lugng ti€u thy
1 Xi ming cic loai Tén 120.000
III | Doanh thu tiéu thy san pham Ty. d 117.552
IV | Thu nhép binh quan nguoi lao dong Tr.d/ng/th 6,8
V | Két qua SXKD: Lii (Ld) Ty. d (43,936)

1.3. Nhat tri déng ¥ thong qua Béo céo két qua SXKD va tinh hinh tai chinh nim
2025, phuong 4n san xuat kinh doanh nam 2026, tai Bao céo s6 ..../XMPT-TCKT,
ngay .... thang ... nam 2026, vdi két qua biéu quyét nhat tri cia ........ phiéu, bang
........... cd phan, chiém ty 16 .......... % tong s6 c6 phan dy hop tham gia biéu quyét.

1.4. Nhat tri ddng ¥ thong qua bao cao hoat dong ciia Ban Kiém soat nam 2025, tai
B4o c40 b ......./2026/BC-BKS ngay ............. thang ........... nam 2026, véi két qua
biéu quyét nhat tri cua ........ phiéu, bang ......... cb phan, chiém ty 16 ........ % tong sb

co phan dy hop tham gia biéu quyét.



1.5. Nhét tri @dng ¥ To trinh s6 ..../TT-BKS ngay ....... thang ....... nam 2026 cua Ban
Kiém soat gidi thigu “Vé viéc lya chon don vi kiém todn nam 2026, véi két qua biéu
quyét nhat tri cua .......... phiéu, bang .......... co phan, chiém ty 1é ......... % tong sb o
phan du hop tham gia biéu quyét.

1.6. Nhat tri déng y thong qua To trinh s6 ........ /TTr-HPQT ngay .......... thang .....
nam 2026 “Vé chi phi, mirc thii lao ciia HPOT, thi ky HDOT va Ban Kiém sodt ndm
2026, v6ikét qua biéu quyét nhat tricta ............. phiéu, bang ........... co phan, chiém
ty 1€ ....... % tong s co phan dy hop tham gia biéu quyét.

Diéu 2. Trdach nhigm trién khai thwe hién Nghi quyét:

Pai hoi dong c6 dong théng nhat giao cho HPQT, chiu trach nhiém phd bién,
quan triét va trién khai thuc hién linh hoat va c6 hiéu qua tot nhat cac ndi dung Nghi
quyét nay. Ban Kiém soét co trach nhiém kiéam tra, giam sat viéc trién khai thuc hién
Nghi quyét.

Nghi quyét nay, duoc Pai hoi dong cd dong thudng nién nam 2026 thong qua,
............. % cac dai biéu c6 mat du hop biéu quyét nhat tri. Nghi Quyét co hiéu luc
ngay sau khi Dai hoi biéu quyét thong qua. Hoi dong quan tri, c6 trach nhiém bao céo
tinh hinh va két qua thyc hién Nghi quyét vao phién hop Pai hoi dong c6 dong thudng
nién ké tiép.

Noi nhén: CHU TQA PAI HOI

- UBCK Nha nuéc (b/c);

- S& giao dich ching khoan Ha Noi (b/c);
- Céc thnh vién HDQT;

- Ban Téng Giém déc;

- Ban Kiém soat;

- Websile cong ty;
- Luu Cong ty;
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