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S6: 01/VIT-PHDCD Béc Ninh, ngay 20 thang 5 nim 2026

TO TRINH
“Vé viéc: Thong qua cdc ndi dung cia Dai hdi dong cé dong thuong nién 2026

Kinh giti: Pai hoi ddng cd dong Cong ty c¢6 phan Viglacera Tién Son

- Cdn ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 da dugc Québe hoi
Nut6c Cong Hoa Xa hoi Chii Nghia Viét Nam thong qua, sira déi béi Ludt s6 03/2022/QH15
dirgec Quoc hoi théng qua ngay 11/01/2022 va Ludt s6 76/2025/QH15 dugc Qudc héi théng
qua ngay 17/06/2025 va cdc van ban hudng dén thi hanh;

- Cdn cir Lugt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 da dwoc Quéc hoi
Nuée Cong Hoa Xa hji Chii Nghia Viét Nam thong qua, sira doi boi Ludt s6 56/2024/QH1 5
duge Quoc héi nude Cong hoa Xa hji Chii nghia Viét Nam thong qua ngay 29/11/2024 va
cdic véin ban hwéng dan thi hanh,

- Cdn cir Diéu Ié t6 chitc v hoat dong Cong ty c6 phan Viglacera Tién Son;

- Cdn cit van ban s6 34/TCT-HDOT ngay 09 thdng 3 ndm 2026 cua Chii tich Hgi
dong quan tri To ong Cong ty Viglacera — CTCP V/v: Noi dung biéu quyét ciia Nguoi dai
dién phdn von ciia Téng céng ty tai DHPCPD ndam 2026,

- Ciin it k8 hoach san xudt kinh doanh ciia Céng ty cé phan Viglacera Tién Son.

Hoi ddng quén tri Cong ty cb phan Viglacera Tién Son kinh trinh Dai hoi ddng cb dong
xem xét, thong qua cc ndi dung trinh Dai hoi ddng cb ddng thudng nién 2026 nhu sau:

1. Thong qua bio cao tai chinh nim 2025 da dwge kiém toan béi Cong ty TNHH
Deloitte Viét Nam, béo cao két qua sin xuét kinh doanh niim 2025 ciia Ban Giam déc:
(cé bdo cdo chi tiét kém theo)

Chi tiéu PVT Ké hoach | Thuec hién | % TH/KH
+ Loi nhuén trudce thué Triéu dong 90.056 92.287 102
+ Doanh thu thudn Triéu dong 2.389.903 | 2.307.298 97
+ Du n¢g phai thu khach | .. .. .5
Hang riaodi VGG Triéu dong 28.877 20.438 |
: iR thanh pham 100 | 16 43ng 553720 | 620.202 12

2. Thong qua Bao cido ciia Hoi dong quén tri nam 2025 va dinh hwéng sin xuit

kinh doanh nim 2026 (co bdo cdo chi tiét kém theo)



3 Thong qua Bao cao két qua kiém soat hoat dong san xuit kinh doanh ciia Ban
Kiém soat nim 2025 (c¢é bdo cdo chi tiét kém theo)

4. Théng qua mirc thi lao ciia Hi dong quan tri, Ban kiém soat nim 2025

Cong ty C6 phan Viglacera Tién Son d4 hoan thanh viéc thuc hién sap nhép véi Cong
ty Cb phan Viglacera Théng Long (TLT) va Cong ty C phén Viglacera Ha N¢i (VIH) theo
Hop ddng sap nhip s6 01/HDSN-VIT-TLT ngay 12/11/2025 va Hop ddng sap nhap 56
02/HDSN-VIT-VIH ngay 12/11/2025 vao ngay 30/3/2026. Theo do, toan bd phin loi
nhuén sau thué chwa phan phéi ciia TLT va VIH s& duoc ghi nhan gdp vao két qua kinh
doanh ctia VIT trong ndm 2026.

Thu lao trong nam 2025 cla HDQT cua VIH va TLT da dugc VIT chi tra theo ké hoach
cua hai don vi, cu thé nhu sau:

- Tién lwong, thi lao HPQT, BKS Tién Son:

+ Thu lao HDQT: 552 triéu ddng (trong do. trich tir loi nhudn sau thué cua VIT 329,6
triéu dong, trich vao chi phi 222,4 triéu dong)

+ Tién luong Chi tich HDQT (truc tiép diéu hanh) (12/11/2025 - 31/12/2025) :164
triéu dong

+ Thu lao BKS, thu ky HDQT: 276 triéu dong
- Thu lao HPQT, BKS Thing Long:

+ Thu lao HDQT: 240 triéu ddng (trong do: trich tir loi nhudn sau thué cia VIT 221
triéu dong, trich vao chi phi 19 triéu dong)

+ Thi lao BKS, thu ky : 102 triéu dong

- Thu lao HPQT, BKS Ha Néi:

+ Thu lao HPQT: 396 triéu déng (100% trich vao chi phi qudn Iy 2025 Cong ty)
+ Thu lao BKS, thu ky : 144 triéu dong

5. Thong qua phwong 4n phan phéi loi nhudn nim 2025

TT |  Chi tiéu S6 tién (ddng)
Loi nhuin sau thué chwa phén phéi dén
R e e 73.464.959.255
2 Trich Iip quy khen thwéng phic loi 4.112.698.255
Chi tra thi lao Hoi dong quan trj (cic thanh
3 | yien khéng truc tiép didu hanh nim 2025) S3E6E0000
4 | Chia cb tirc 10,0000487% 68.801.661.000
Trong dé: Chia cé tirc bing tién 5,0000244% 34.400.831.000
Chia cé tire bang co phiéu 5,0000243% 34.400.830.000
5 | Lgi nhuén dé lai nim sau 0
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6. Thong qua cdc chi tiéu ké hoach séin xuét kinh doanh va du tw phit trién nim

2026.

Ké hoach sin xuét kinh doanh:
Theo Quyét dinh sb 437/TCT-KHDT ngay 30/12/2025 cia Téng cong ty
Viglacera - CTCP vé viéc Giao nhiém vu ké hoach SXKD va déu tu phat trién nim

2026 Cong ty cb phan Viglacera Tién Son, mot sb chi tiéu chinh nhur sau:

+ Loi nhuén trudce thué 177.158 tridu déng
+ Doanh thu thuan 4.634.080 tri¢u dong
+ Du n¢ phai thu khach hang ngoai 362.460 tridu déng
+ Gid tri thanh phdm ton kho 807.782 triéu dong
- Ké hoach diu tu:
Sé KH nim
STT Tén dy an/ hang muc PVT 2026 (triéu Ghi chu
lwgng R
: dong)
Tong gia tri diu tw 112.956
Pau tu Viglacera Tién Son 84,406
Dau tw may in K¥ thuét sd System n NM Thai
I | XL, 8 kenh mau. KT in: 1000x1000 | ¢ : 193991 " Binn
5 Cai ta;}o noi dai }o nung s6 2 cia day He | 13.615 NM
chuyén tam nho Eurotile
Déu tu day chuyén san xuét ngéi 5 NM
2 cong suat 4.200 m2/ngay . . 30500 Eurotile
4 | DAu tu may nghién 40 thn Ci 1 3.644 N%’Iﬁ?y
Péu tu 10 tAng s6i cAp nhiét cho thap | . NM
> | shy phun 6000. He ? LiB2D|  mimetils
6 | Xeot Céi 1 14| M
Eurotile
Piu tw Viglacera Thing Long 25,050
1 | DAu tu siy phun SD6500 — PXSX01 | H¢ 1 11.972 | PXSX01
Dau tw méay nghién xuong 60 tan - ..
2 PXSX01 Cai 1 6.490 | PXSXO01
Pau tw may phét dién 1500 KVA- ..
3 PXSX02. Cai 1 6.588 | PXSX02
Diu tw Viglacera Ha Nji 3.500
1 i(c; );1113c d4o banh xich dung tich gau Cai 1 3.500

Uy quyén cho HPQT trién khai thuc hién céc budc tiép theo ctia cong tac dau tu da
dugc Dai hdi dong co6 dong thong qua.

7. Thuc hién chién luge phét trién va mo rong thi truong san phim bé tong khi chung
ap cua Tong cong ty Viglacera- CTCP tai thi truong phia Nam, thuc hién chién Iugc dau tu
day chuyen sén xuat gach bé tong khi chung ap (ALC/AAC) hién nay khong chi la huéng
di don déu cong nghé, ma con 1a yéu cau bét budc dé phi hop véi dinh hwong phip ly tai
Viét Nam. Theo Quyét dinh s6 2171/QP-TTg v6i myc tiéu hudng tdi viéc ddy manh san



xugit va st dung vat liéu x4y khoéng nung (VLXKN) dé thay thé gach dat sét nung truyén
thong, nham:

- Tibt kiém dAt nong nghiép: Han ché khai thac dét sét 1am gach.

- Béo vé mdi truong: Gidm thiu khi thai gdy hiéu tmg nha kinh va 6 nhiém tir cac
16 gach thu cong.

- Tan dung pt}é thai: Str dung tro b thai tir cac nha mdy nhiét dién, luyén kim lam
nguyén li¢u san xuat.

- Téng ty 1¢ san xuét va sir dung VLXKN, hudéng t6i giam phat thai CO2 (giam trén
2.5 triéu tAn/nam vao 2025 va hon 3,0 tri¢u tAn/ndm vao 2030 so voi gach nung).

Vi véy, giai doan dén nam 2025: Tai cac do thi tir loai III tr& 1én phai sir dung tdi
thiéu 70% VLXKN so véi tong luong vt liéu xay (trir thanh pho Pa Ning va Can Tho sir
dung t6i thiéu 80%), tai cdc khu vuc con lai st dung t6i thiéu 50%. Giai doan dén nam
2030: Cac cong trinh duoc dAu tu bing ngudn vbn dau tu cong, vbn nha nuée ngoai dau tu
cong trén dia ban tinh sir dung 100% VLXKN so v6i tong vat ligu xay. Viéc dau tur day
chuyen gach bé tong khi con gitp gidi quyét cAc bai todn kho trong xdy dung hién dai, cu
thé:

- Giam :[éi trong cong trinh: Gach ALC nhe bang 1/3 gach do thong thuong, giup
giam chi phi két cau mong va thép cot tir 10 - 15%.

- Tbc do thi cong nhanh: Kich thuédc vién gach 16n gitip xy dung nhanh gip2-3
14n so v&i gach truyén théng, tiét kiém dang ké chi phi nhin cong.

- Tinh nang wu viét: Kha ning cach &m, cach nhiét va chong chay cuc t6t, phu hop
cho chung cu, khach san va nha xudng cong nghiép.
Dé nghi Dai hi dong cd dong thong qua phwong dn diu tw dy dn va iiy quyén cho

HDOT lidp, phé duyét, trién khai dy dn bdo dim tuan thii dung quy trinh ndi bo cia
Cong ty va quy dinh phdp lugt, voi ndi dung chi tiét nhuw sau:

a. Tén dy 4n:

Du an dau tw day chuyén san xuét bé tong khi cong suat 500.000 m*/nim va day
chuyén san xuit phu trg di kém tai Nha may gach Viglacera Eurotile.

b. Téng mirc dau tw dw klen 550 ty dong.

c. Muc tiéu diu tu: (chi tiét theo bao cao du an)

d. Ngudn véon diu tw: Vén tu co cia Cong ty va céc ngudn vén huy dong hop phéap
khac.

8. Thong qua dw kién mire tra thii lao cho Hdi ddng quén tri, Ban kiém sodt nim
2026

- Chi: tich Hoi dong quan tri: 112,53 triéu ddng/thang (bao gdm tién luong 90 tri€u
ddng/thang + thu lao 12 trigu d6ng/thang + Chi phi theo lwong 10,53 tri¢u dong)

- Thanh vién Hoi déng quan tri 1a Giam dbc: 10 tridu dong/thang
- C4c thanh vién HDQT con lai: 8 triéu dong/ngudi/thing
- Truéng Ban kiém soét: 8 triéu ddng/ngudi/thang.

- Thanh vién Ban kiém soat, thu ky HDQT: 5 triéu ddng/ngudi/thang



9. Théng qua mirc dy kién chia cd tirc nim 2026: Co tirc dw kién t6i thiéu
17%/von dieu I€.

10. Thong qua phwong an sir dyng quy dau tw phat trién

- Théng qua chu truong sir dung quy dau tu phat trién cua Cong ty dé bd sung nguon
vén cho cac hang muc diu tu theo ké hoach déu tu phat trién cia Cong ty dugc Tng
cong ty phé duyét theo Quy ché Nguoi dai dién cta Tong cdng ty Viglacera - CTCP tai
cac doanh nghiép khac va Quy ché ‘Quan ly hoat dong dau tu ciia Téng cong ty:

Ngudi dai dién phéan vén cua Tdng cong ty cb trach nhiém béo cdo, trinh Tong cOng ty
ké hoach chi tiét dau tu phat trién niim 2026 theo Quy ché quan Iy Nguoi dai dién cia Tong
cong ty Viglacera - CTCP tai cdc doanh nghi¢p khac ban hanh kém theo Quyét dinh sb
218/TCT- QPHDQT ngay 20/7/2021 ctia Hoi dong quan trj Tong cong ty Viglacera - CTCP
va Quy ché quan ly hoat dong dau tu coa Tong cong ty ban hanh kém theo Quyét dinh sb
219/TCT- QPHDQT ngay 20/7/2021 cua Hoi ddng quan tri Téng cong ty Viglacera - CTCP.

11. Thong qua ky két hgp ddng/giao dich véi cac don vi 6 lién quan nim 2026

Thong qua viéc Cong ty C6 phén Viglacera Tién Son ky hop ddng tiéu thu san phdm
voi Cong ty Cb phén Viglacera Thing Long, Cong ty C6 phan Viglacera Ha Noi, Cong
ty C6 phan Bé tong khi Viglacera va ky két Hop dbng/giao dich véi cac don vi trong noi
bd Tap doan Gelex, cac Cong ty trong ndi bd Tong cong ty Viglacera - CTCP dé dam bao
tuan thu theo cdc quy dinh tai Luét Doanh nghiép.

12. Thong qua viéc iy quyén Hi dong quén trl Cong ty lwa chon cac dom vi
luem todn theo danh sach cac don vj kiém toan dwoc Uy ban chirng khoin Nha nwéec
chép thuén trén co s& dé xuét ciia Ban kiém soat Céng ty

13. Thong qua viéc sira d6i Piéu 1¢ Cong ty: thay the toan bd chirc danh “Gidm
db¢” bing “Téng Giam déc”, “Phé Gidm déc” bing “Pho Téng Gidm dbc” tai cac didu

khoan lién quan.
14. Thong qua viéc sira dm, b6 sung Quy ché ndi bd vé quan tri Cong ty: thay | thé

toan bd chirc danh “Giam déc” bing “Téng Gidm déc”, “Pho Gidm dbc” bang “Phé Tong
Giam dbc” tai cac didu khoan lién quan.

15. Thong qua viéc sira dbi, bd sung Quy ché hoat dong ciia Hpi dong quan tri
Cong ty: thay thé toan bd chirc danh “Giam dbc” bang “Tong Giam déc”, “Pho Gidm
dbc” bang “Phé Téng Gidm dbc” tai cac diéu khon lién quan.

16. Thong qua viéc cong b6 thong tin: Cac théng tin vé hoat dong san xuét kinh
doanh ciia Cong ty dwoc cong b6 trén website: https://viglaceratienson.com

Kinh trinh Dai hoi dong co dong xem xét va biéu quyet thong qua.

TM. HQI PONG QUAN TRI
Lz E“:"“‘"‘”<GHU TICH
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_TONG CONG TY VIGLACERA -CTCP  CQONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Poc ldp - Tw do - Hanh phic

Sé: 02/VIT-DHPCD Béc Ninh, ngay 20 théng 05 nim 2026

TO TRINH
“Viv: Thong qua phwong dn ting von diéu 1é nim 2026

Kinh giri: Pai hoi ddng cb dong Cong ty cb phin Viglacera Tién Son

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 da dwoc Quéc hji
Nuge Cong Hoa Xa héi Chu Nghia Viét Nam rhong qua, sika doi boi Ludt s6 03/2 022/QH15
dwoc Quoc hoi thong qua ngay 11/01/2022 va Ludt s6 76/2025/QH15 dwoe Quoc hji thong
qua ngay 17/06/2025 va cdc van ban huong dén thi hanh;

- Can cir Ludt Chirng khodn 56 54/2019/QH14 ngay 26/11/2019 dd dwoc Quéc hoi
Nuce Céng Hoa Xa hoi Chii Nghia Viét Nam thong qua, sika doi boi Ludt s6 56/2024/QH1 5
dwoc Quoc héi nude Cong hoa Xa hdi Chi nghia Viét Nam thong qua ngay 29/11/2024 va
cde vin ban hudng dén thi hanh;

- Can cit Nghi dinh 56 155/2020/NP-CP dwge Chinh phii thong qua ngay 31/12/2020,
dieoc sira d@di bé sung boi Nghi dinh s6 245/2025/ND-CP ngay 11/09/2025,

8 Cdr{ ctt Théng IL‘I’ s6 118/2020/TT-BTC ngéy 31/12/2020 cua Bé Tai Chinh hudng
dcm mot s6 ndi dung vé chao bdn, phat hanh chimg khodn, chao mua céng khai, mua lai
o phiéu, dang ky cong ty dai chiing va hiy tu cdch cong ty dai ching, dwoc sita @i bé
sung boi Thong ti s6 115/2025/TT-BTC ngay 15/12/2025;

- Céin cie Didu 18 t6 chite va hoat dong cua Cong ty Co phci:n Viglacera Tién Son;

- Cén cir Bdo cdo tai chinh ndm 2025 dé dwoc kiém todn cia Céng ty C6 phan
Viglacera Tién Son.

Ho6i dong quéan tri Cong ty C6 phan Viglacera Tién Son kinh trinh Pai hoi dong cb
dong xem xét, thong qua Phuong 4n phat hanh co phiéu dé tang vén diéu 1& nam 2026 véi
ndi dung chi tiét nhur sau:

L. Sw cin thiét ciia viéc ting von didu 1& nim 2026:

Viéc ting Von diéu 1& cua Cong ty Cb phan Viglacera Tién Son 1a can thiét va c6 y
nghia quan trong nham cing c¢b nang lyc tai chinh, nang cao nang luc hoat dong va tao nén
tang cho su phat trién bén vimg ctia Cong ty, cu thé:

1. Ting cwong ning lwe tai chinh, m& réng quy mé hoat dong

Viéc ting von diéu 1& gilp Cong ty nang cao ning luc tai chinh, tao diéu kién thuan
loi dé mé rong quy mo san xudt kinh doanh, ning cao vi thé canh tranh trén thi trudng vét

liéu xay dung.

2. Dap wng nhu cAu diu trr phat trién

Ngudn vén dleu 16 tang thém 1a co s¢ dé Cong ty dau tu du 4n day chuyén san xuét
bé tong khi cong sut 500.000 m3/ndm va ddy chuyén san xuat phu trg di kém.



3. Ning cao ning lwc quén tri va kha niing chong chiu rii ro

Viéc tang vbn gép phin cai thién cdc chi tiu tai chinh, ting mirc d0 an toan tai chinh
va nang cao kha ndng trng pho voi bién ddng cua thi truong.

4. T6i wu héa co cu von va gia ting lgi ich cho cb déng

Phat hanh ¢b phiéu dé tra ¢ tuc va c¢d phiéu thuéng gitip Cong ty thyc hién tai dau

tu, giir lai nguon lye thuc hién phat trién hoat dong kinh doanh, dong thoi gia tang gia tri
s& hitu cho ¢6 dong hién hiru.

IL Phwong 4n phat hanh c6 phiéu dé ting vén didu I¢ nim 2026
1. Phat hanh c6 phiéu dé tra ¢o tirc nam 2025

1. Té chitc phat hanh | Céng ty C4 phin Viglacera Tién Son.

2. Loai cb phiéu Cb phiéu phd thong.

3.440.083 cb phén (Bang chit: Ba triéu bon tram bén mucoi ngan

3 30 mongpbathath | s wim v Baas i),

4. Tbng gia trj phat 34.400.830.000 dbng (Bai‘ag chit: Ba muoi tu ty bon tram triéu
hanh tdm tram ba mwoi ngan dong).
5. Ménh gia 10.000 ddng/cd phiéu.

Téng vén diéu 1& cong ty biang hinh thic phat hanh ¢ phiéu dé

6. Muc dichphéthinh | 2 v nm 2005, 31783

Nguon lgi nhuin sau thué chwa phén phdi tai thoi diém | g T
7 Neudn vén pht hanh | 31/12/2025 trén Béo cdo tai chinh nam 2025 da dugc kiém toan | PHAI

-8 p ctia Cong ty C phén Viglacera Tién Son: Téi da 34.400.830.000 | ACE
dong. N80

Cb déng hién hitu theo danh sach c¢d dong tai ngay dang ky cubi BAC)
8. DOoi tuong phat hanh | cung dugc hudng quyén nhan c6 phiéu phat hanh c6 phiéu détra | =
¢0 tire ndm 2025 do VSDC thdng béo.

5,0000243% (S5 Iwong c6 phiéu dy kién phat hanh/sb lwong cb
phiéu dang luu hanh)

9. Ty 1¢ phat hanh

100:5,0000243 (C6 dong s& hitu 100 cb phiéu duge nhén

10T} 15 nie fiicn 5,0000243 cb phiéu méi)

S6 lugng ¢b phiéu mdi Co dong dugc nhan khi phat hanh c6
phiéu dé tra cO tirc nam 2025 s& dugc lam tron dén hang don vi
theo nguyén tic 1am tron xubng. S5 c¢d phiéu 1& (phin thép phén)

11.Phuong 4n xir 1y cb | (1€ €0) s€ hiy bo, khong phit hanh.

phiéu 16 phat sinh | Vidu: Cé déngyNgu),zern Vin A sé hitu 175 ¢6 phiéu, ¢ dong A
(néu c6) $€ duwgc nhdn co phiéu phdt hanh thém duoc tinh nhu sau (175 .
100) x 5,0000243 = 8,750042525 co phiéu. Cé dong Nguyén Viin
A nhdn duoc 8 ¢d phiéu méi (c6 phiéu 1é 0,750042525 s& bj huy)




12. Thoi gian thuc hién

du kién

Quy II, I11/2026 sau khi dugc Dai hdi ddng cb dong théng qua va
Uy ban Chitng kho4n Nha nudc théng béo bing vin ban vé viée
nhin ddy du tai liéu bdo cdo phat hanh cua Cong ty.

2. Phat hanh c6 phiéu dé ting von c6 phan tir nguon vén chii sé hitu

1. T6 chirc phat hanh | Cong ty C4 phin Viglacera Tién Son.

2. Loai ¢b phiéu Cb phiéu phé thong.

3. 85 lrong phét hanh 7.568.183 ¢ phan (Bang chit: Bay triéu ndm trdm s4u tdm ngan
mdt trim tam ba cb phan).

4. Tong gia tri phat 75.681.830.000 ddng (Bing chit: Bay muoi lam ty sdu trdm tam

hanh mdt triéu tdm trim ba muoi ngan dong).

5. Ménh gia 10.000 ddng/cd phibu.

6. Muc dich phét hanh Tang Von dleu 1€ cong ty bang hinh thitc phét hanh ¢b phiéu dé
tang von ¢d phan tir nguén vén chu s& hiru.

o Ngudn qu dau tu phat trién tai thoi didm 31/12/2025 trén Béo

7. Ngudn von phét hanh | cdo tai chinh nim 2025 d4 duoc kiém toan clia Cong ty Cé phan
Viglacera Tién Son: Tdi da 75.681.830.000 dong
Cb déng hién hitu theo danh sach cd dong tai ngay ding ky cu(n

8. Dbi tugng phat hanh | ciing dwgc huéng quyén nhan c¢b phiéu phat hanh tir ngudn vén
chu s& hitu do VSDC théng bao.

0
9. T 18 phat hanh 11,0000540% (S6 lwong cb phiéu dy kién phat hanh/sd lugng cb

phiéu dang luu hanh)

10. Ty 1€ thuc hién

100:11,0000540 (Co dong s& hitu 100 ¢o phiéu dugc nhén
11,0000540 cb phiéu mai)

11. Phwong an xit Iy ¢

phi€u 1¢ phét sinh
(néu co)

S6 lwgng cb phiéu mdi Cé dong dugc nhan khi phat hanh cb
phiéu dé ting vén cb phén tir nguf)n von chu sé hu’u s€ dugc lam
tron dén hang don vi theo nguyén tic 1am tron xubng. Sb cb phiéu
1é (phan thdp phéan) (néu c6) s& hiy b, khong phét hanh.

Vi du: C6 dong Nguyen Vin A sé hitu 225 c6 phiéu, cé dong A
s& dwoc nhan cé phiéu phdt hanh thém dugc tinh nhu sau (225 :

100) x 11,0000540 = 24,750121500 co phzeu Cé déng Nguyén
Vin A nhén dwoc 24 ¢6 phiéu méi (co phiéu lé 0,750121500 sé

bi huy)

12. Thoi gian thuc hién

du kién

Quy II, 111/2026 sau khi dugc Pai hoi déng cb dong thong qua va
Uy ban Chimng khoan Nha nuéc théng bao bang vin ban vé viéc
nhan day du tai liéu bdo cdo phat hanh clia Cong ty.
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IIL. Piéu chinh théng tin sb lwgng chirng khodn diing ky va ding ky niém yét bo
sung

Toan bd so c¢d phiéu phat hanh dé tang vbn diéu 16 nam 2026 (Gom Phdt hanh cé
phiéu dé tra c6 tike ndm 2025 va phdt hanh co 5 phiéu dé tang von tir nguon von chil s¢ hitu)
s& duoc diéu chinh théng tin sb luong chimg khoan dang ky tai Téng Cong ty Luu ky va
Bu trir ching khoan Viét Nam va déng ky ni€ém yét bd sung tai S& Giao dich Ching khoan
Ha Nbi, ngay sau khi hoan tat viéc phat hanh phu hop véi quy dinh phép luit.

IV. Sira d6i diéu 18

Stra (161 cac ndi dung lién quan dén vén diéu ¢, cb phan, cb phiéu tai Piéu 6: Vén
diéu 18, ¢ phan, ¢ dong sing lap trong Piéu 18 td chu’c va hoat dong cua Cong ty cap
nhét theo Vén diéu 1& sau khi hoan tat dot phat hanh cb phiéu tang vén diéu 1& nam 2026.

V.Dai hoi dong ¢ dong ay quyen cho H¢i dong quan tri

- Trién khai phuong 4n phat hanh chi tiét, Iya chon thai diém phat hanh va thuc hién
cac thu tuc bao cdo phat hanh dam bao tuan thu quy dinh cia phap luét;
- Sira doi cac ndi dung lién quan dén von diéu 18, c6 phan, ¢b phiéu tai Didu 6: Vén

diéu 18, cb phan ¢ dong sang 1ap trong Piéu 18 to chire va hoat dong cuia Cong ty cdp nhat
theo Vén diéu 1& sau khi hoan tit dot phat hanh c¢d phiéu;

- Thue hién céc thu tuc phép 1y lién quan sau khi hoan thanh viéc phat hanh: diéu
chinh Gidy chirng nhén dang ky doanh nghiép ctia Cong ty;

- Hoan tét tht tuc diéu chinh théng tin s6 lwvong chimg khoan dang ky tai Tong Cong
ty Luu ky va Bu trir Chiing Khoan Viét Nam va ddng ky niém yét chimg khoan bd sung
trén S& giao dich Chirng khoan Ha Noi theo quy dinh phap luét hién hanh;

- Va céc cong viéc khac co li€n quan theo quy dinh.

Kinh trinh Dai hji dong co dong xem xét va bidu quyét thong qua.
TM. HQOI PONG QUAN TRI
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_ TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Péc 1ap - Ty do - Hanh phiic

S6: 03/VIT-DHDCD Béic Ninh, ngay 20 théng 5 ndm 2026

TO TRINH
“Viv: Phwong dn sdp nhdp, ng dong sdp nhdp Cong ty TNHH Kinh doanh Gach op ldt
Viglacera vao Céng ty C6 phan Viglacera Tién Son va Du thdo Diéu I¢ 16 chike va hoat
dong ciia Cong ty Co phan Viglacera Tién Son sau sdp nhdp”

Kinh giri: Pai hoi dong ¢ dong Cong ty Cé phin Viglacera Tién Son

- Ciin cit Ludt Doanh nghiép s6 59/2020/QH14 dd dwoc Quoc héi Nuée CHXHCN Vigt
Nam théng qua ngay 17/06/2020

- Cén ctr Ludt s6 03/2022/QH15 duoc Quéc hoi Nuéc CHXHCN thong qua ngay
11/01/2022

- Can cir Ludt s6 76/2025/QHI5 dwge Quoc hoi Nudc CHXHCN théng qua ngay
17/06/2025 va cde van ban hwdng dan thi hanh;

- Cén cir Ludt Chilng khodn s6 54/2019/QH14 dd dwoc Qubc héi Nuéc CHXHCN Viét
Nam théng qua ngay 26/11/2019 .
- Cin i Lugt s6 56/2024/QHI15 duge Qude hoi mese CHXHCNVN thong qua ngay [/
29/11/2024 va cdc védn ban hwong dan thi hanh, '

- Cdn cit Diéu 1é t6 chite va hoat dong cua Cong ty cé phcin Viglacera Tién Son,

- Can cit g trinh ?chuxé’n déi Cong ty Cé phan Kinh doanh Gach 6p ldt Viglacera tir mé
hinh Céng ty Co phan sang mé hinh Cong ty trach nhiém hitu han.
H01 ddng quan tri Cong ty Cb6 phan Viglacera Tién Son (“HPQT") kinh trinh Pai hoi
dbng cb dong (“PHDCD”) xem xét va thong qua Phuong an Sap nhap, Hop dong sap nhéap

Cong ty TNHH Kinh doanh Gach 6p lat Viglacera vio Cong ty Cb phén Viglacera Tién
Son va Dy théao Didu 16 t6 chirc va Hoat dong ciia Cong ty C phén Viglacera Tién Son sau

sap nhp. Cu thé nhu sau:

1. Théng qua phwong an sip nhiap Cong ty TNHH Kinh doanh Gach op lat
Viglacera vao Cong ty Co phan Viglacera Tién Son

Trong do:

- Bén nhén sap nhap: Cong ty C6 phan Viglacera Tién Son
- Bén bj sap nhap: Cong ty TNHH Kinh doanh Gach & bp lat Viglacera

(Phwong dn sdp nhdp chi tiét dinh kém to trinh ndy)

2. Thong qua Hop dong sap nhip Cong ty TNHH Kinh doanh Gach op lat
Viglacera vao Cong ty Co phin Viglacera Tién Son

(Hop dong sdp nhdp dinh kém to trinh nay)



3. Théng qua Dy thio Diéu I1¢ to chirc va hoat dong ciia Cong ty C6 phin
Viglacera Tién Son sau sap nhap

(Diéu 1é 16 chire va hoat déng ciia Cong ty Co phan Viglacera Tién son sau sdp nhdp
dinh kém to trinh nay)

4. Thoi gian thwce hién sap nhap

- Sau khi Dai hoi ddng c6 dong thong qua Phuong an Sap nhap, Hop ddng sap nhép
va du thao Diéu 18 t6 chirc va hoat dong cia Cong ty C6 phan Viglacera Tién Son sau sap
nhap. Céng ty Co phan Kinh doanh Gach ép 14t Viglacera hoan thanh viéc chuyén déi mo
hinh tir Cong ty C phin sang md hinh Céng ty trach nhiém hiru han.

5, Uy quyen cho HPQT ciia Cong ty C6 phan Viglacera Tién son

- Chi dao tb chuc thuc hién viée ky két Hop ddng Sap nhap Céng ty TNHH Kinh
doanh Gach &p 14t Viglacera vao Cong ty C6 phin Viglacera Tién Son theo ding noi dung
da dugc phé duyét va quy dinh cta phép luét hién hanh.

- Quyét dinh phuong an quan Iy, st dung ngudi lao déng, phwong 4n xir ly, khai théc
tai san va cac ndi dung lién quan khéc theo quy dinh.

- Chi dao tb chirc thuc hién ddy du cac thu tuc phap ly, trinh tyr hanh chinh va céac
cOng viéc phat sinh lién quan dén viéc sap nhép, bao gdm nhung khong gidi han & cac thi
tuc vé doanh nghiép, thué, lao ddng, tai chinh va cac nghia vu phép ly khac, bao dam vigc
sap nhap dugc thue hién ding quy dinh ciia phap luat hién hanh va bao &m quyén, lgi ich
hop phép ctia cac bén co li€n quan.

Kinh trinh Pai hi dong cé dong xem xét va biéu quyét thong qua.
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. TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Poc 1ap - Ty do - Hanh phiic

S6: 04/VIT- PHPCD Bc Ninh, ngay 20 thang 5 nim 2026

TO TRINH
“V/v: Nhdn sy Hoi dong quan tri nhiém ky 2023-2027"

Kinh giti: Pai hi dong ¢b dong Cong ty C6 phin Viglacera Tién Son

- Can cik Lugt chitng khodn sé 54/2019/QH14 ngay 26/11/2019, Ludt Doanh nghiép
56 59/2020/QH14 ngay 17/6/2020 ciia Quéc héi Nube Cong hoa xd hoi chii nghia Viét
Nam;

- Cain cit Diéu 18 16 chike va hoat dong Céng ty cé phdn Viglacera Tién Son;

- Can cir don tir nhiém Thanh vién Hgi dong quan tri Cong ty cua 6ng Mai Xudn
Diic.

Hoi ddng quan tri Cong ty ¢6 phan Viglacera Tién Son kinh trinh Dai hoi dong cb

dong xem xét, thong qua ndi dung lién quan nhén sy Hoi dong quan tri nhiém ky 2023 -
2027 nhu sau:

1. Thong qua viéc mién nhiém Ong Mai Xuén Duc 12 thanh vién Hoi ddng quan tri
nhiém ky 2023 - 2027.

2. Thong qua bau bd sung 01 thanh vién Hoi déng quén tri thay thé nhiém ky 2023 -
2027.

Kinh trinh Pai hi dong cé dong xem xét thong qua.

VIGLACERA JJ{1)
TIEN SON /f




VIGLACERA CORPORATION - JSC THE SOCIALIST REPUBLIC OF VIETNAM
VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY

e e Bac Ninh, May 20, 2026
Number: 01/VIT-DPHDCD

PROPOSAL

"Re: Approval of the Contents of
the 2026 Annual General Meeting of Shareholders"

To: The General Meeting of Shareholders of
Viglacera Tien Son Joint Stock Company

- Pursuant to The Law on Enterprise No. 59/2020/QH14 dated June 17, 2020, passed
by the National Assembly of the Socialist Republic of Vietnam, amended by Law No.
03/2022/QH15 passed by the National Assembly on January 11, 2022, and Law No.
76/2025/QH15 passed by the National Assembly on June 17, 2025, and its guiding

documents,

- Pursuant to The Law on Securities No. 54/2019/QH14 dated November 26, 2019,
passed by the National Assembly of the Socialist Republic of Vietnam, amended by Law
No. 56/2024/QH 15 passed by the National Assembly of the Socialist Republic of Vietnam
on November 29, 2024, and its guiding documents;

- Pursuant to the Charter of Organization and Operation of Viglacera Tien Son Joint

Stock Company;,
- Pursuant to Document No. 34/TCT-HDQT dated March 09, 2026 issued by the

Chairman of the Board of Directors of Viglacera Corporation - JSC regarding the voting
instructions for the capital representative of the Corporation at the 2026 General Meeting

of Shareholders,
- Pursuant to the Business and Production Plan of Viglacera Tien Son Joint Stock

Company.

The Board of Directors of Viglacera Tien Son Joint Stock Company respectfully
submits the following contents of the 2026 Annual General Meeting of Shareholders for
consideration and approval:

1. Approval of the 2025 Financial Statements audited by Deloitte Vietnam Co., Ltd.,
and the 2025 Business Results Report of the Board of Management: (defailed report attached).

Target Unit Plan Tmplemen | o
tation

+ Profit before tax Million VND 90,056 92,287 | 102
+ Net revenue Million VND 2,380,903 | 2,307,298 | 97
+ External Accounts

Million VND 28,877 20,438 | 71
Receivable (outside VGC) :
* Value of finished goods | o vND 553,720 | 620202 | 112
imventory
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2. Approval of the 2025 Board of Directors' Report and the 2026 Business and
Production Orientations: (detailed report attached)

3. Approval of the Supervisory Board's Report on the 2025 Business and Production
Monitoring Results: (detailed report attached)

4. Approval of the Remuneration for the Board of Directors (BOD) and the
Supervisory Board (SB) in 2025:

Viglacera Tien Son Joint Stock Company has completed the merger with Viglacera
Thang Long Joint Stock Company ( TLT) and Viglacera Hanoi Joint Stock Company
(VIH) under Merger Agreement No. 01/HD SN - VIT-TLT dated November 12, 2025 and
Merger Agreement No. 02/HD SN - VIT-VIH dated November 12, 2025 on March 30,
2026. Accordingly , the entire undistributed after-tax profit of TLT and VIH will be
recorded together in VIT's business results in 2026 .

The remuneration for the Board of Directors of VIH and TLT in 2025 has Paid by VIT
according to the plan of the two units , specifically as follows :

- Salaries and Remuneration for the BOD and SB of Tien Son:

+ BOD Remuneration: VND 552 million (of which: VND 329.6 million is deducted
from VIT's after-tax profit, and VND 222.4 million is recorded as expenses).

Salary of the Executive Chairman of the BOD (for the period from Nov 12, 2025, to
Dec 31, 2025): VND 164 million.

+ Remuneration for SB members and BOD Secretary: VND 276 million.
- Remuneration for the BOD and SB of Thang Long:

+ BOD Remuneration: 240 million VND (of which: VND 221 million is deducted
from VIT's after-tax profit, and VN 19 million is recorded as expenses)

+ Remuneration for SB and Secretary: VND 102 million

- Remuneration for the BOD and SB of Hanoi:

+ BOD Remuneration: VND 396 million (100% recorded as 2025 administrative
expenses of the Company).

+ Remuneration for SB members and BOD Secretary: VND 144 million

5. To approve the 2025 profit distribution plan for 2025

TT Target Amount (VND)
Undistributed after-tax profits as of
1| December 31, 2025 ThAB40,258
2 | Appropriation to Reward and Welfare Fund 4,112,698,255
Remuneration for the Board of Directors
. (Non-executive members in 2025) 250,600,000
4 | Dividend distribution 10,0000487% 68,801,661,000
Including: Cash dividend 5,0000244%. 34,400,5831,000
Share dividend 5,0000243% 34,400,830,000
5 | Retained earnings for the following year 0

287 - TR



6. To approve the 2026 business, production, and development investment plan

- Business production plan:

According to Decision No. 437/TCT-KHDT dated December 30, 2025, of Viglacera
Corporation - JSC on assigning the production, business, and investment development
plan for 2026 to Viglacera Tien Son Joint Stock Company, some key indicators are as

follows:
+ Profit before tax 177,158 million VND
+ Net revenue 4,634,080 million VND
+ External Accounts Receivable -
(outside VGC) 362,460 million VND
+ Value of finished goods inventory 807,782 million VND
- Investment plan:
2026 Plan
No. Project/Item Unit | Quantity (million Note
VND)
Total investment value 112,956
Viglacera Tien Son Investment 84,4006
Investment in 8-color channel NM Thai
1 | System XL Digital Printer. Print | Set 1 19,399 B'T al
size: 1000x1000 ik
Renovation and extension of Kiln NM
2 |No.2 System 1 13,615 Eurofil
for small-slab production line rou’e
Investment in roof tile production NM
3 line with capacity of 4,200 m*day Sysiem L 30,500 Eurotile
Investment in 40-ton grinding . NM My
| machine (Ballmil Kl : W Dae
Investment in fluidized bed NM
5 | furnace supplying heat for 6000 System 1 15,820 ;
: Eurotile
spray drying tower
. ’ NM
6 | Automobile Unit 1 1,428 .
Eurotile
Viglacera Thang Long 25,050
Investment
Investment in SD6500 spray dryer
I Workshop 01 System 1 11,972 | PXSXO01
Investment in 60-ton body Unit
. grinding machine - Workshop 01 1 6,490 | PXSXO01
Investment in 1500 KVA Unit
- generator - Workshop 02 ! 6,588 | PXSX02
Viglacera Hanoi Investment 3,500
1 3
1 Crawl.er loader with 1.5 m?® bucket Unit 1 3,500
capacity

To authorize the Board of Directors (BOD) to implement the next steps of the
investment tasks approved by the General Meeting of Shareholders.



7. Implementing the development strategy and expansion of the autoclaved
aerated concrete product market of Viglacera Corporation - JSC in the Southern
market, the investment strategy for an autoclaved lightweight concrete (ALC/AACQ) brick
production line is not only a pioneering technological direction but also a mandatory
requirement in line with Vietnam’s legal orientation. Pursuant to Decision No. 2171/Qb-
TTg, the objective is to promote the production and use of non-fired building materials to
replace traditional fired clay bricks, in order to:

- Preserve agricultural land: Limiting the exploitation of clay for brick production.

- Protect the environment: Minimizing greenhouse gas emissions and pollution from
manual brick kilns.

- Utilize industrial waste: Using ash and slag from thermal power plants and
metallurgical factories as production materials.

- Increase the production and use ratio of non-fired building materials, aiming to
reduce CO2 emissions (by more than 2.5 million tons/year by 2025 and more than 3.0
million tons/year by 2030 compared to fired bricks).

Accordingly, by 2025, urban areas classified as Grade III or higher are required to
use at least 70% non-fired building materials of the total construction materials used
(except for Da Nang City and Can Tho City, which must use at least 80%), while other
areas must use at least 50%. By 2030, all projects funded by public investment capital or
state capital outside public investment within provinces and cities must use 100% non-fired
building materials out of the total construction materials used.

- Investment in an autoclaved aerated concrete brick production line also helps
address major challenges in modern construction, specifically:

- Reducing structural load: ALC bricks are only one-third the weight of conventional
fired clay bricks, helping reduce foundation structure and column steel costs by 10-15%.

- Faster construction speed: The large brick size enables construction to proceed 2-3
times faster than with traditional bricks, significantly saving labor costs.

- Superior features: Excellent sound insulation, thermal insulation, and fire resistance,
making them suitable for apartments, hotels, and industrial factories.

The BOD proposes that the Meeting approves the project investment plan and
authorizes the BOD to establish, approve, and implement the project in compliance with
internal and legal regulations, with details as follows:

a. Project name: Investment Project for an Autoclaved Aerated Concrete (AAC)
production line with a capacity of 500,000 $m"3$/year and auxiliary production lines at
Viglacera Eurotile Plant.

b. Estimated Total Investment: VND 550 billion.

¢. Investment Objectives: (Details as per the project report).

d. Funding Source: Equity and other legal mobilized capital.

8. Approval of the 2026 Remuneration Plan for the BOD and Supervisory
Board.

- Chairman of the BOD: VND 112.53 million/month (Salary: VND 90M +
Remuneration: VND 12M + Statutory insurance/fees: VND 10.53M).

- BOD Member cum Director;: VND 10 million/month.

- Other BOD Members: VND 8 million/person/month.

- Head of the Supervisory Board: VND 8 million/person/month.

- Supervisory Board Member / BOD Secretary: VND 5 million/person/month.



9. Approval of the 2026 Dividend Plan: Expected minimum dividend: 17%/Charter
Capital.

10. Approval of the Development Investment Fund utilization plan.

Approving the policy to use the Company's Development Investment Fund to
supplement capital for items under the Company's development investment plan approved
by the Corporation, in accordance with the Regulations on Capital Representatives and
Investment Management of Viglacera Corporation - JSC.

The representative of the Corporation's capital stake is responsible for reporting and
submitting to the Corporation a detailed investment and development plan for 2026 in
accordance with the Regulations on the Management of Representatives of Viglacera
Corporation - JSC in other enterprises issued together with Decision No. 218/T CT-QDHDQT
dated July 20, 2021, of the Board of Directors of Viglacera Corporation - JSC and the
Regulations on the Management of Investment Activities of the Corporation issued together
with Decision No. 219/TCT-QDHDQT dated July 20, 2021, of the Board of Directors of
Viglacera Corporation - JSC.

11. Approval of the execution of contracts/transactions with related parties in
2026

To approve Viglacera Tien Son Joint Stock Company entering into product
consumption contracts with Viglacera Thang Long JSC, Viglacera Ha Noi JSC, Viglacera
Autoclaved Aerated Concrete JSC, and executing contracts/transactions with entities
within Gelex Group and member companies of Viglacera Corporation - JSC to ensure
compliance with the provisions of the Law on Enterprises.

12. Approval of the authorization for the Board of Directors to select auditing
firms from the list approved by the State Securities Commission (SSC), based on the
proposal of the Company's Supervisory Board.

13. Approval of amendments and supplements to the Company's Charter:
replacing all titles of "Director" with "General Director" and "Deputy Director" with
"Deputy General Director" in the relevant clauses.

14. Approval of amendments and supplements to the Internal Regulations on
Corporate Governance: replacing all titles of "Director" with "General Director" and
"Deputy Director" with "Deputy General Director" in the relevant clauses.

15. Approval of amendments and supplements to the Regulations on the
Operation of the Board of Directors: replacing all titles of "Director" with "General
Director" and "Deputy Director" with "Deputy General Director" in the relevant clauses.

16. Approval of Information: Information regarding the Company’s business
and production activities shall be publicly disclosed on its official website at:
https://viglaceratienson.com,

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval by vote..

0.B. BOARD OF DIRECTORS
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VIGLACERA CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY

Bac Ninh, May 20, 2026
No.: 02 /VIT-PHDCD

PROPOSAL
Re: Approval of the Plan to Increase Charter Capital in 2026

To: The General Meeting of Shareholders of
Viglacera Tien Son Joint Stock Company

- Pursuant to the Law on Enterprise No. 59/2020/QH14 dated June 17, 2020, passed
by the National Assembly of the Socialist Republic of Vietnam, amended by Law No.
03/2022/QH15 passed by the National Assembly on January 11, 2022, and Law No.
76/2025/QH15 passed by the National Assembly on June 17, 2025, and its guiding
documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019,
passed by the National Assembly of the Socialist Republic of Vietnam, amended by Law
No. 56/2024/QH15 passed by the National Assembly of the Socialist Republic of Vietnam
on November 29, 2024, and its guiding documents;

- Pursuant to Decree No. 155/2020/ND-CP passed by the Government on December
31, 2020, as amended and supplemented by Decree No. 245/2025/ND-CP dated September
11, 2025;

- Pursuant to Circular No. 118/2020/TT-BIC dated December 31, 2020 of the
Ministry of Finance guiding a number of contents on securities offering and issuance,

public tender offers, share repurchases, registration of public companies and
deregistration of public company status, as amended and supplemented by Circular No.

115/2025/TT-BTC dated December 15, 2025;

- Pursuant to the Charter of Organization and Operation of Viglacera Tien Son Joint
Stock Company;

- Pursuant to the 2025 Audited Financial Statements for 2025 of Viglacera Tien Son
Joint Stock Company.

The Board of Directors of Viglacera Tien Son Joint Stock Company respectfully
submits to the General Meeting of Shareholders for consideration and approval the plan
for issuing shares to increase charter capital in 2026 with the following details:

I. Nenessity for increasing charter capital in 2026:

The increase of the charter capital of Viglacera Tién Son Joint Stock Company is
necessary and significant in order to strengthen the Company’s financial capacity, enhance
operational capability, and establish a foundation for sustainable development, specifically

as follows:
1. Strengthening financial capacity and expanding operations.
The charter capital increase will help the Company improve its financial capacity,

creating favorable conditions for expanding production and business activities and
enhancing its competitive position in the construction materials market.

2. Meeting investment and development needs.

The additional charter capital will serve as the basis for the Company to invest in an
autoclaved aerated concrete production line with a capacity of 500,000 m®/year and its

supporting auxiliary production lines.
1




3. Enhancing governance capacity and risk resilience.

The capital increase will contribute to improving financial indicators, enhancing
financial safety, and strengthening the Company’s ability to respond to market fluctuations.

4. Optimizing capital structure and increasing shareholder value.

The issuance of shares for dividend payment and bonus shares will enable the

Company to reinvest and

retain resources for business development activities, while

increasing ownership value for existing sharcholders.

II.Plan to issue shares to increase charter capital in 2026

1. Issuing shares to

ay dividends in 2025

1. Issuer

Viglacera Tien Son Joint Stock Company.

2. Type of shares

Common shares.

3. Total number of
shares issued

3,440,083 share (In words: Three million four hundred forty
thousand eighty-three shares).

4. Total issuance value

34,400,830,000 VND (Inwords: Thirty-four billion four hundred
million eight hundred thirty thousand Vietnamese Dong).

5. Par value of shares

10,000 VND per share.

6. Purpose of issuance

To increase the Company’s charter capital through the issuance
of shares for 2025 dividend payment

7. Source of Capital for
Issuance

Undistributed after-tax profit as of December 31, 2025 according
to the audited 2025 financial statements of Viglacera Tién Son
Joint Stock Company: up to VND 34,400,830,000.

8. Issuance Target

Existing shareholders on the list of shareholders at the record
date entitled to receive dividend shares for the 2025 dividend
payment as announced by VSDC.

9. Issuance Ratio

5,0000243% (Number of shares expected to be issued/number of
outstanding shares).

10. Exercise Ratio

100:5,0000243 (A shareholder owning 100 shares will receive
5,0000243 new shares).

11.Plan for Handling
fractional shares: (if

any)

The number of shares received by each shareholder from the
dividend share issuance shall be rounded down to the nearest
whole share. Fractional shares (decimal fractions), if any, shall
be cancelled and not issued.

Example: Shareholder Nguyen Van A owns 175 shares. The
number of additionally issued shares that Shareholder A is
entitled to receive shall be calculated as follows: (175 : 100) x
5.0000243 = 8.750042525 shares. Shareholder Nguyen Van A
will receive 8 new shares (the fractional share of 0.750042525

will be canceled).

12. Estimated time of
implementation

Quarter TI-111/2026 after approval by the General Meeting of
Shareholders and receipt of written confirmation from the State
Securities Commission of Vietnam regarding the receipt of
complete issuance reporting documents from the Company.
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2. Issuing shares to increase equity capital from owner's equity.

. Issuer

Viglacera Tien Son Joint Stock Company.

. Type of shares

Common shares.

. Total number of
shares issued

7,568,183 shares (In words: Seven million five hundred sixty-
eight thousand one hundred eighty-three shares).

. Total issuance value

75,681,830,000 VND (In words: Seventy-five billion six
hundred eighty-one million eight hundred thirty thousand
Vietnamese Dong).

. Par value of shares

10,000 VND per share .

. Purpose of issuance

To increase the Company’s charter capital through the issuance
of shares for capital increase from equity.

. Source of Capital for
Issuance

Development investment fund as of December 31, 2025
according to the audited 2025 financial statements of Viglacera
Tién Son Joint Stock Company: up to VND 75,681,830,000.

. Issuance Target

Existing shareholders on the list of shareholders at the record
date entitled to receive shares issued from equity as announced
by VSDC.

. Issuance Ratio

11,0000540% (Number of shares expected to be issued/number
of outstanding shares).

10. Exercise Ratio

100:11,0000540 (A shareholder owning 100 shares will receive
11,0000540 new shares).

11.Plan for Handling

fractional shares: (if
any)

The number of shares received by each shareholder from the
share issuance for capital increase from equity shall be rounded
down to the nearest whole share. Fractional shares (decimal
fractions), if any, shall be cancelled and not issued.

Example: Shareholder Nguyen Van A owns 225 shares. The
number of additionally issued shares that Shareholder A is
entitled to receive shall be calculated as follows: (225 : 100) x
11.0000540 = 24.750121500 shares. Shareholder Nguyen Van A
will receive 24 new shares (the fractional share of 0.750121500
will be canceled).

12. Estimated time of

implementation

Quarter II-111/2026 after approval by the General Meeting of
Shareholders and receipt of written confirmation from the State
Securities Commission of Vietnam regarding the receipt of
complete issuance reporting documents from the Company.

II1. Adjusting information on the number of registered securities and registering

additional transactions.

All shares issued to increase charter capital in 2026 (including shares issued for 2025

dividend payment and shares issued from equity capital) shall be registered for adjustment
of securities information at the Vietnam Securities Depository and Clearing Corporation



and additionally registered for trading at the Hanoi Stock Exchange immediately upon
completion of the issuance in accordance with applicable laws.

IV. Amendment of Charter

To amend contents relating to charter capital, shares and share certificates under
Article 6: Charter Capital, Shares and Founding Shareholders of the Company’s
Charter on Organization and Operation, in accordance with the charter capital after
completion of the 2026 share issuance.

V.The General Meeting of Shareholders authorizes the Board of Directors.

- To implement the detailed issuance plan, determine the timing of the issuance, and
carry out issuance reporting procedures in compliance with applicable laws;

- To amend contents relating to charter capital, shares and share certificates under
Article 6: Charter Capital, Shares and Founding Shareholders of the Company’s Charter
on Organization and Operation, in accordance with the charter capital after completion of
the share issuance;

-To carry out legal procedures following completion of the issuance, including
amendment of the Company’s Enterprise Registration Certificate;

-To complete procedures for adjustment of registered securities information at the
Vietnam Securities Depository and Clearing Corporation and registration for additional
securities trading at the Hanoi Stock Exchange in accordance with applicable laws;

-To perform other related tasks in accordance with regulations.

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.
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VIGLACERA CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
VIGLACERA TIEN SON JOINT STOCK COMPANY Independence — Freedom — Happiness

Bac Ninh, May 20, 2026.
NO.: 03/VIT-DHBCD

PROPOSAL

“Re. Merger Plan, Merger Agreement of Viglacera Ceramic Tiles Trading Company Limited
into Viglacera Tien Son Joint Stock Company, and Draft Charter on Organization and
Operation of Viglacera Tien Son Joint Stock Company after the Merger”

To: The General Meeting of Shareholders of Viglacera Tien Son Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020,

- Pursuant to Law No. 03/2022/QHI15 passed by the National Assembly of the
Socialist Republic of Vietnam on January 11, 2022,

- Pursuant to Law No. 76/2025/QHI15 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2025 and the guiding documents for
implementation thereof;

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

- Pursuant to Law No. 56/2024/QH15 passed by the National Assembly of the
Socialist Republic of Vietnam on November 29, 2024 and the guiding documents for
implementation thereof;

- Pursuant to the Charter on Organization and Operation of Viglacera Tien Son
Joint Stock Company;

- Pursuant to the conversion roadmap of Viglacera Ceramic Tiles Trading Joint
Stock Company from the model of a Joint Stock Company to the model of a Limited
Liability Company.

The Board of Directors of Viglacera Tien Son Joint Stock Company (the “BOD”)
respectfully submits to the General Meeting of Shareholders (the “GMS”) for
consideration and approval the Merger Plan, the Merger Agreement of Viglacera
Ceramic Tiles Trading Company Limited into Viglacera Tien Son Joint Stock Company,
and the Draft Charter on Organization and Operation of Viglacera Tien Son Joint Stock
Company after the merger, details of which are as follows:

1. Approval of the merger plan for the merger of Viglacera Ceramic Tiles
Trading Company Limited into Viglacera Tien Son Joint Stock Company.

In there:

- The acquiring party: Viglacera Tien Son Joint Stock Company
- The merged entity: Viglacera Ceramic Tile Trading Company Limited



(Detailed merger plan attached to this proposal)

2. Approval of the Merger Agreement for the merger of Viglacera Ceramic
Tiles Trading Company Limited into Viglacera Tien Son Joint Stock Company.

(The merger agreement is attached to this proposal.)

3. Approval of the Draft Charter on the Organization and Operation of
Viglacera Tien Son Joint Stock Company after the merger.

(The charter governing the organization and operation of Viglacera Tien Son Joint
Stock Company after the merger is attached to this proposal.)

4. Merger implementation timeline

- After the General Meeting of Shareholders approves the Merger Plan, the Merger
Agreement, and the draft Charter of organization and operation of Viglacera Tien Son
Joint Stock Company after the merger, Viglacera Ceramic Tiles Trading Joint Stock
Company shall complete the conversion of its model from a joint stock company to a
limited liability company.

5. Authorize the Board of Directors of Viglacera Tien Son Joint Stock
Company

- Direct the organization to carry out the signing of the Merger Agreement for
Viglacera Tiles Trading Limited Liability Company into Viglacera Tien Son Joint Stock
Company in accordance with the approved contents and applicable laws and regulations.

- Decide on the plan for managing and using employees, the plan for handling and
exploiting assets, and other related matters in accordance with regulations.

- Direct the full implementation of legal procedures, administrative processes, and_
other arising tasks related to the merger, including but not limited to enterprise, tax1 ,\\
labor, financial procedures, and other legal obligations, ensuring that the merger is. " _p\\
conducted in compliance with applicable laws and safeguarding the lawful rights and N

interests of all related parties. ARA
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VIGLACERA CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM

VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY
No.: 04/VIT-DHDCD Bac Ninh, March 20, 2026
PROPOSAL

"Re: Personnel of the Board of Directors for the 2023-2027 Term"

To: The General Meeting of Shareholders of Viglacera Tien Son Joint Stock Company

o Pursuant to Law on Securities No. 54/2019/QH14 dated November 26, 2019, and
Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, as passed by the National
Assembly of the Socialist Republic of Vietnam,

e Pursuant to the Charter of Organization and Operation of Viglacera Tien Son Joint
Stock Company,

e Based on the resignation letter from the position of Member of the Board of
Directors submitted by Mr. Mai Xuan Duc.

The Board of Directors of Viglacera Tien Son Joint Stock Company respectfully
submits to the General Meeting of Shareholders for consideration and approval the
following matters regarding the Board of Directors personnel for the 2023-2027 term:

1. Approval of the dismissal of Mr. Mai Xuan Duc from his position as a Member
of the Board of Directors for the 2023-2027 term.

2. Approval of the supplementary election of one (01) substitute Member of the
Board of Directors for the remainder of the 2023-2027 term.

We respectfully submit these matters to the General Meeting of Shareholders for
approval.
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