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I. Pinh gid chung

BAO CAO BAN GIAM POC

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

Bdc Ninh, ngay)ljthang 04 nam 2026.

PHAN THU NHAT

PANH GIA THUC HIEN NHIEM VU KE HOACH SXKD VA PAU TU PHAT TRIEN
NAM 2025

Trong giai doan 2020 — 2025, thi truong bt dong san suy thoai d truc tiép anh hudng nghiém
trong dén nganh xay dung, dén san xudt va kinh doanh ctia nganh gém sir x4y dung. Bén canh do,

chi phi dau vao cho san xuét tang cao, dac biét la chi phi nang luong, nhién liéu, nguyén liéu san

xuat, chi phi vAn tai, khan hiém vé ngudn cung nguyén liéu, dic biét l1a nguyén liéu sét, ...

huong 16n dén nganh san xudt gém st xay dung ctia Viét Nam.

anh

Sau giai doan trAm léng vi khé khan ctia bdt dong san, thi truong gach xay dung Viét Nam

budc vao nam 2025 v6i nhing tin hidu khoi séc. Nhiu chuyén gia nhan dinh, nhu ciu gach trong

nude dang am dan nho sy tro lai clia cac du an nha & va dau tu cong, trong khi ap luc chi phi dau

vao van la thach thirc 16n voi doanh nghiép san xuét.

Trong nim Cong ty da thyuc hién dinh hudng chién lugce ciia Téng cong ty Viglacera — CTCP

(Céng ty me ctia Cong ty cb phan Viglacera Tién Son) chii dong thuc hién cac giai phap nhim gitr||
virng hiéu qua kinh doanh nhu: bam sat va dénh gia kip thoi dién bién cua thi truong, tir d6 didu

tiét san luong san xuat theo nhu cau thi truong, tiét giam chi phi san xuét, giam ton kho, ddy manh

cong tac ban hang, tdp trung tai co cadu manh mé vé san pham ciing nhu hoat dong quan tri cta

cong ty.
Tl 16 k& 4 SXKD toin Cb : ha nl .
% TH 2025
- Thue hién | Ké hoach | Thue hién 50 v6i

LE N gung ¥ 2024 2025 2025 KH TH
2025 | 2024
1 | Doanh thu thudn Ty.d 2,143 2,390 2307 | 97% | 108%
2 | Loi nhufn truée thué | Ty.d 64 90 92 | 102% | 144%
3 | San luong san xudt | 1.000 m? 15,054 16,678 16268 | 98% | 108%

< = 2 0 0
4 | Tén ko thanh phém | 1000 ™ 3,552 3,778 4,003 | 106% | 113%
Ty.d 559 554 620 | 112% | 111%
5 | Nop ngan sach NN Ty.d 40 64 56| 88% | 141%
6 | Lao dong binh quan | Nguoi/th 955 1,050 1,025 | 98% | 107%
7 | Thu nhap BQ Tr'd}/lng/ § 15,6 15,8 16,0 | 101% | 103%
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CONG TY CO PHAN VIGLACERA TIEN SO’N
Bdo cdo két qui SXKD thirc hién ndm 2025 va ké hoach SXKD nim 2026

VIGLACERA
1. P4anh gia két qua cidc mit hoat dgng SXKD nim 2025.
1. Cong tac san xuét
1.1 San lwgng san Xuét:

Toan Cong ty dat 16.26 tr.m2 dat 98% ké hoach va vuot 8% so v6i thuc hién nam 2024.
Nam 2025 duy tri san xuét 8 - 9 day chuyén trén tong 11 day chuyén.

San luong san xuit (1000 m2)
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Cong ty thuc hién cac bién phap tiét giam chi phi, kiém soét chit ché quy trinh san xuét, ting
ty 16 thu hdi, kiém soat chét luong va quy trinh xudt nhép vAt tu.

Hoat dong san xuét ctia Cong ty da chu dong cac phuong an co chu san xuét thich tmg duoc
trude nhung di&n bién cua thi truong, trién khai phuong hudng san pham, cai tién thiét bi cong nghé
nang cip cic dong san pham tai cAc Nha may.

Trong nam 2025 céc day chuyén tAm nhé kiém soat tdt v& cong nghé va thiét bi, cac tiéu hao
déu giam so voi thyc hién 2024.

1.2 Cong nghé va san phim :
Nha may Vlglacera Tién Son: duy tri 6n dinh cong nghe 4n dinh chét lugng trong diéu kién

nha may chi san xudt 1 day chuyén. Nha may da san xuét dong san phdm men mai kich thudc
800x800 mm dat chét luong sau khi hoan thanh cai tao diy chuyén 2. Nghién ctru va dua vao san
xuét dai tra bai phdi liéu men giam gi4 thanh trong quy 4/2025.

Nha may Viglacera Thai Binh: Sir dung nguyén li¢u méi vao bai ph01 liéu gitp giam do
nhot tang ty trong hd giam tiéu hao dién va khi. Str dung bai phéi liéu xuong tring d4p tmg yéu céu
vé d6 phang, kich thudc. Nghién ctru bai men Engobe str dung nguyén liéu trong nude thay thé 1
phan nhép khéu gitp gidm gi4 thanh san phém.

Nha mdy Viglacera M§ Birc: Nghién ctru bai phdi lidu xuwong gidm ty trong nguyén li¢u tir
ngoai Béc vao, giam thoi gian nghién, giam tiéu hao ning luong dién. Str dung nguyén liéu trong
nuée thay thé 1 phin nguyén liéu nhap khAu dé giam gié bai phdi liéu men.

Nha méay gach Viglacera Eurotile: Pua vao st dung cac bai phdi liéu xuong tréng glam
nhiét d6 nung, glam chu ky nung. Giam lugng sir dung nguyén liéu nhép tir ngoai Béc < 50% aé
giam chi phi san xuét.

1.3 Cong tac phat trién san phim méi :

Nha méy Viglacera Tién Son: D4 phat trién va dua vao san xuét 23 mau thiét ké méi cho kich
thuéc 800x800 men mai bong, cac san phim men matt va céc mau gach day 15mm.

Nha mday Viglacera Thai Binh: D& phat trién duoc 217 mAu san phdm méi cho thi trudng trong
nude va xuét khau.

Nha may Viglacera M§ Dirc: Phat trién san phdm méi bo suu tap “Vét thoi gian”, “Tranh Dong
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CONG TY CO PHAN VIGLACERA TIEN SON
Bdo cio két qui SXKD thwe hign ndm 2025 va ké hoach SXKD nim 2026

Hb” gach trang tri nung 3 14n. Céc mAu Mosaic cit kénh cho EU, cic mAu mosaic thirdfiring phéi
CNC.

Nha mdy gach Viglacera Eurotile: K&t hop nha cung cip phat trién bé mit Soft matt cho cac
thuong hidu Viglacera, United. Phat trién bo san phim Starlight cho thuong hiéu Eurotile gach kho
16m.

1.4 Sang kién cai tién tiéu biéu :

Céng ty da ban hanh quy ché sang kién cai tién k§ thuat véi muc thuong 13 rang dé khuyén
khich va phat huy sitc manh n6i luc, tri tué ctia mdi nguoi lao dong dé cai tién, hop 1y hod san xudt,
nang cao ning suat chit luong san phdm va hiéu qua trong san xudt, cai thién diéu kién lam viéc
cho nguoi lao dong. Pong vién khen thudng kip thoi d6i véi cac tap thé va ca nhan c6 thanh tich
cao trong cong tac nghién ciru khoa hoc tmg dung vao thuc té san xuét. Trong nim 2025 tong sb
269 sang kién cai tién k§ thuat, s6 tién thudng: 665 triéu dong.

2. Cong téc kinh doanh, tiéu thu sin phim
2.1. Két qué sin xuét kinh doanh

- Loi nhuan trudce thué : Thuc hién 2025 dat 92.2 ty dat 102% so v6i KH, dat 144% so v6i TH
nam 2024.

- Doanh thu: Toan Céng ty dat 2.307 ty, dat 97% ké hoach, ting truéng 8% so v6i TH 2024.

- Trong nuée: 1,767 ty ddng, san lugng tiéu thy dat 12.41 (tr.m?).

- Xuét khau: 468.7 ty ddng (twong duong 18.2 triéu usd) twong ung san lugng tiéu thy 3.3
(tr.m?).

- Tdn kho 4.0 tr.m? (twong tmg 620 ty ddng) vuot 111% so véi dau nam.

DOANH THU (Tyv.d)
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Cong ty phdi hop tdt voi Cong ty cb phan Kinh doanh gach bp 1at Viglacera trong cong tac
san xuét va tiéu thu san phim, trong nam d4 xdy dung chinh sach bén hang phu hgp véi tinh hinh
thue té. San lugng tiéu thu ca nim dat 15,727 tr.m?,

T chic san xudt ding, du theo don dit hang cua cong ty kinh doanh.

T4 chirc tt cong tac dich vu ban hang. Giai quyét khiéu lai va chiam séc khach hang kip thoi
khi c¢6 yéu cau.
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3. Céng tic dau tw va phat trién

Quan ly van hanh cac du an du tu theo ding quy ché, muc tiéu ké hoach cua céc du an:

Thuec hién trién khai cac du 4n dau tu trong nam 2025 véi tdng mirc diu tu 56.483 ty ddng bao
gdm cac du 4n dAu tu nang cao hiéu qua quan tri doanh nghiép, mé rong quy mo san xudt, cac du 4n
dAu tu chiéu sdu ning cao ning lyc canh tranh cu thé nhu sau:

Pau tu 16 tAng s6i cAp nhiét cho thép sdy phun ATM 6500L tai nha may Viglacera My Dirc.

Cai tao sira chita chuyén dbi day chuyén 2 nha may Viglacera Tién Son sang san xuit gach
men kich thude 800x800.

Lép dit hé théng PCCC va dAu tu xe Toyota Fortuner tai Nha may Viglacera Théi Binh.

4. Céng tac to chirc nhan sy va dao tao:

- Lao dong binh quén ndm 2025 12 1,025 nguoi/ Ké hoach 1,050 nguoi, Thu nhap BQ dat 16.0
tr.d/ng/t dat 101% so v6i ké hoach, bang 103% so v6i nam 2024. Céc ché d6 lién quan dén ngudi
lao dong nhu tién luong, tién thuong, ché d BHXH, trg cép thoi viéc ... déu duoc cong ty giai
quyét day da va dung quy dinh. Piéu kién 1am viéc va mdi trudng lao dong ludn duge quan tim va
céi thién. T4 chite kham strc khoé dinh ky va bénh nghé nghiép cho 100% CBCNV, vdi sb tién: 780
triéu dong.

- Thanh toan diy dii va kip thoi ché d6 BHXH nhu 6m dau, thai san..... Téng sb 220 trudng hop,
v6i tdng sb tién chi tra: 470 triéu dong .

- Ché dd nghi mat nim 2025 : Cong ty d& td chirc cho céng nhan vién tai nha may Tién Son,
Théi Binh di nghi mat tai Bién Ha Long, Déi v6i nha may My Dtc, NM Eurotile do diéu kién san
xuét kinh doanh nén khdng di tham quan dugc Cong ty chi tién mat voi muc: cong nhén vién:
2,000,000 ddng/ngudi; Can bd: 10,000,000 déng/ngudi.

- T4 chue ting qua cho cac chau la con CBCNV va cac chau c6 thanh tich xuét sic trong hoc
tap, nhan dip ngay Quéc té thiéu nién nhi ddng 1/6 va Tét Trung thu véi sb tién hang nam 1a 420
triéu ddng. Tién hanh nhitng hoat dong giao luu, gap g, di thim quan ting qua Nhan dip ky niém
ngay Québe té Phu nit 8/3, ngay thanh 1ap Hoi Lién hiép Phu nit Viét Nam 20/10, ngay thanh lap
quan ddi 22/12 hang nam.

- Cong tac dao tao ludn duge cdng ty quan tAm, trong nam 2025 co tdng sb 3.630 lugt CBCNV
duoc dao tao voi tbng kinh phi 4,6 ty.ddng, trong do:

+ Pao tao Téng cbng ty: 97 16p, 2.355 luot ngudi tham gia, kinh phi: 4,2 ty ddng

+ Pao tao tir cac co s& bén ngoai : 29 16p véi 1.275 luot ngudi tham gia, kinh phi: 400 triéu
ddng.

+ Pao tao ndi bd: Xay dung ké hoach dao tao ndi by hang thang, theo d6 100% NLD déu
dugc tham gia céc budi dao tao do cac Can bd quan ly truc tiép 1én 16p. Cong nhéan vién trong timg
bd phén tham gia déy du céc khoa dao tao ndi b, trinh do tay nghé va kién thirc timg budc duoc
nang 1én.

5 Cong tac Cong tac v¢ sinh, an toan lao dong, phong chong chiy né:

- Cong ty da td chirc duge by may ATVSLD thich hop, c6 ké hoach chi tiét trong cong tac
ATVSLD nhu trang bi phuong tién béo vé ca nhan ciing nhu cac phuong tién, thiét bi phuc vu cho
codng tac ATVSLD, PCCN. Thuong xuyén 13 so4t vé cong tic ATVSLD tai cdc Nha may co danh
gia va dua ra cac bién phap khéc phuc kip thoi.

- Céng ty thuc hién viéc duy tri cong tac 5S 1 1An/tuin c6 chim diém, danh gi4, gin két qua cia
hoat dong an toan vé sinh lao dong, 58 v6i thu nhép clia nguoi lao dong.

- Trong nam 2025 an toan cho ngudi 1ao déng va may moc thiét bi dugc dam bao, khodng c6 tai
nan lao dong.
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- Lam céc thu tuc dé c4p gidy phép moi truong cho 3 nha mdy.
IIIL. Két ludn:

Nam 2025, tuy con nhiu khé khan nhung dudi su chi dao sét sao ctia TCT va HPQT, su didu
hanh ning dong ciia Ban gidm ddc cling véi sy quyét tim nd Iuc khic phuc kho khén cta toan bd
CBCNYV, Cong ty d& da hoan thanh nhiém vu san xudt kinh doanh nam 2025.

P}{Al}l THU HAI ) )
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2026

Trong chién luoc tai co cAu toan dién mang gach bp 1at cua Tong cong ty Viglacera — CTCP,
dinh huéng tinh gon t6 chirc, ning cao hiéu qua quén tri va ting sic manh canh tranh trén thi
truong vat liéu xdy dung trong giai doan méi. CTCP Viglacera Tién Son (“VIT”) nhan sat nhap
CTCP Viglacera Ha Noi (“VIH”), CTCP Viglacera Thiang Long (“TLT”) theo phuong 4n VIT phat
hanh cb phiéu dé hoan dbi cho ¢ dong TLT va VIH theo ty 1& hoan déi dugc xéc dinh trén co s&
dinh gia cta don vi dinh gia dc lap. Pdng thoi chuyén chirc ning va by phan nhan sy cua CTCP
Kinh doanh Gach 6p 1at Viglacera (“VIKD”) thanh khéi kinh doanh ctia VIT. Sat nhap VIKD vao
VIT sau khi VIT nhan st nhap TLT, VIH. Tai Cong ty C phin Bé tong khi Viglacera (“BTK):
Tai thoi diém thich hop s& chuyén BTK thanh cong ty con ctia VIT phu hop véi cac quy dinh cua
phép luat.

Ngay 12/11/2025, tai Cong ty CP Viglacera Tién Son (VIT - HNX), Dai hoi ddng cb dong bt
thudng nim 2025 dd dién ra thanh cong, chinh thic thdng qua phuong an sip nhdp hai doanh

nghiép trong cting hé théng 14 Coéng ty CP Viglacera Thang Long (TLT - UpCom) va Cong ty CP %
Viglacera Ha Ngi (VIH - UpCom) vao VIT. =
¢ , TY
Trén co s& két qua da dat dugc cua nim 2025 va nhiing dy bdo tdc do ting truong san lugng AN
tiéu thu t6t trong ndm 2026. Cong ty dénh gia co hoi, thach thic va xdy dung céc chi tiéu chinh ké ER
hoach SXKD nim 2026 nhu sau: 5ON
I. Cic chi tiéu chinh: ﬁ
TT Noi d bVT KCH 2026
praung Téng QI QII QIII QIV
1| Doanh thu Ty-d 4,634 750 1,227 1,313 1,344
2 | Loi nhuén Ty.d 177 s 54 61 70
San lugng san xuat 1.000 m2 | 32,636 5,731 8,911 9,128 8,866
\ ; Ty.d 808 668 894 858 808
4 | Ton kho thanh pham
1.000 m2 | 6,634 4,426 7,306 7,187 6,034
5 | Téng vén PTXDCB Ty.d 84 81 4 0 0
6 | Nop ngan sach NN Ty.d 98 22 19 28 29
7 | Lao dong binh quan Nguoi/th | 1,824 1,316 1,993 1,993 1,993
8 | Thu nhap binh quin Tr.d/ng/th 19 18 20 20 20

II: Muc tiéu va gidi phap thwce hién
1. Hoan thanh chi tiéu lgi nhufn va cdc chi tiéu trong tim theo ké hoach cam két.

- Cong tac tiét giam chi phi/gia thanh san phdm
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- Néng cao ty 18 thu hdi san pham nim 2026

- Trién khai cac sang kién, phat huy hiéu qua dau tu trong hoat dong san xuét kinh doanh.

- DAy manh co ché khoan quan ’df')i v6i timg khu vue, nha may dé khuyén khich ngudi lao dong
tham gia vao hoat dong san xuat kinh doanh.

- Pam bdo ti 1é ton kho an toan theo dinh mirc xay dung

- Hoan thanh gidy phép méi trudmg cho Nha may Hai Duong

- Pam bao 100% ATVSLD, PCCN...
2. Hoan thanh phwong an “Pdi méi to chirc hoat dong ciia cia mang Gach op lat”.

- Tiép tuc thuc hién chi dao cua Hoi ddng quan tri Téng cong ty Vlglacera tai Nghi quyét s6
214/TCT-HPQT ngay 27/8/2025 vé v1ec phé duyet phuong 4n chi tiét “Ddi moi va tinh gon cach
thirc t6 chirc hoat ddng ctia mang Gach 6 bp lat” dé trién khai nhiém vy thudc dinh huéng Chién luoc

phat trién ctia Tong cong ty trong giai doan moi.

- Hoan thanh céc thu tuc sau khi sap nhap cac Cong ty cb phén Vlglacera Thang Long, Cong ty
cd phan Viglacera Ha Noi va Cong ty c¢b phén kinh doanh gach bp lat Viglacera vao Cong ty cd
phan Viglacera Tién Son.

- Thuc hién bao tiéu san pham ctia Cong ty ¢b phan Bé tong khi Viglacera.

3. Kidm sodt tdn kho thanh phim dim bao khéng phit sinh tdn kho tir sén xuit méi (tbi
thiéu khéng qu 12 thang dbi véi san pham gach)

- Kiém soét, danh gla ké hoach dit hang _ tiéu thu va k& hoach san sudt dam bao khong phat
sinh ton kho tir sin xuAt méi. Thyc hién ké hoach 1§ trinh giam hang tdn kho cfi (tap trung ¢6 tudi

tdn > 2 nim).

- Xay dung quy trinh, gidi phap kiém soat hang ton kho (nguyen vt liéu, ban thanh pham thanh
pham) muc tiéu tdi wu hoé thoi glan luu kho, gidm thiéu hang t6n kho chim luén chuyén, mét phim
chét, ning cao hiéu qua str dung vén

4. Cong tac tai chinh va dong tién
- X4y dung ké hoach kidm soat dong tién hang thang, dam bao duy tri 4n dinh hoat dong SXKD
cua cac nha may.
- Quan ly céng no phai thu — bam sét 19 trinh ké hoach.

- Ra so4t, bd sung hoan thién mot s6 quy trinh, quy dinh quan 1y ching tir chét ché, gidm thiéu
rti ro vé hoa don. Chiu trach nhiém trude phap luat v& tinh hop phap ctia hoa don chimg tir.

5. DAy manh cong tic nghién ciru phat trién.
- Tuyén dung va dao tao nhén sy chuyén nghiép, hoan thién va nang cip phong R&D.

- Phat trién thém cac thiét k& méi cho bo gach day 15mm rai liéu 2 14n, xuong mudi tiéu, chéng
tron trugt > 11, bd sung thém kich thude 300x300, 300x600, cho combo v6i san phdm 600x600

- Phét trién dong san phdm hiéu tmg Graffiti in k¥ thuét s trén ddy chuyén 2 nha mdy Thai Binh
- Phat trién dong san pham sir dung hiéu mg hat 14p lanh Gemcid tai Nha may M§ Diec.

- Phét trién c4c b tranh nung 14n 3, Mosaic theo chi .
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- Phét trién b8 mit san phdm khéng khudn, NSF cho tdm 16n va san phdm hat Flex cho kich
“thude 800x800 tai nha may Eurotile.

- Hoan thién, tmg dung céng nghé thong tin/chuyén ddi sé trong hé théng quan tri tir san xuét-
kinh doanh-tai chinh.

- Trién khai khéo s4t chudn ho4 quy trinh, thiét ké cdu trac hé thdng ERP ~MES-HMR-CRM-
DMS
III. Cong tac khac

- Thue hién viée chi tra luong va cc ché d6 khac cho ngudi lao dong ding theo thoa ude lao
dong tap thé.

- Cam két thuc hién ndp ddy du thué va cac khoan ngén sach, BHXH cho nguoi lao ddng theo
diing s phat sinh hang thang.

- Phat huy vai trd cia Cong doan, Ban thanh tra nhan dan trong kiém soat hoat ddng san xuét
kinh doanh va céc hoat dong phong...

- Tiép tuc van hanh hiéu qua céc Hé th(“')ng ISO, trién khai cac hoat dong 5S tai cong ty va cic
nha may.

- Tiép tuc giit gin, chinh trang, trdng cdy xanh dé tao mdi trudng canh quan Cong ty dugc xanh -
sach - dep.

Trén déy 1a béo céo két qua san xuét kinh doanh nim 2025 va nhitng nhiém vu trong tdm, cac
giai phép trién khai nhim hoan thanh t&t c4c chi tidu ké hoach nam 2026, kinh trinh Dai hgi ddng cb
dong.

Xin chan thanh cam on toan thé cic Quy vi ¢b dong va CBCNV ddng hanh ciing Cong ty trong
sudt thoi gian qua, kinh chic strc khée va thanh cong!

Trin trong cdm on!

Noi nhin:
- Céc phong, Ban, NM,;

- Luu KHDT, TCHC. >
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Poc 1ap — Tw do — Hanh phic

Sé: 63/VIT-HPQT Bic Ninh, ngay 20 thing 5 nim 2026

BAO CAO CUA HPQT NAM 2025 VA CAC GIAI PHAP
THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2026

Kinh giri: Quy ¢6 dong Cong ty Cb phin Viglacera Tién Son.

Thyc hién cac nhiém vu cia Pai hoi déng cd doéng giao, Hoi dbéng quan tri
(HDQT) bdo cdo Dai hoi c6 dong vé tinh hinh thyc hién Nghi quyét Dai hoi ddng cb
dong ndm 2025, két qua hoat dong niam 2025 va ké hoach ndm 2026 cua Hoi déng
quan tri nhu sau:

L. BAO CAO HQI PONG QUAN TRI 2025

Nam 2025, kinh té thé gi6i tiép tuc déi mit véi nhiéu bién dong nhu lam phat,
chinh séch tién té thit chit va rii ro dia chinh tri, anh huéng dén thuwong mai va dau tu
toan cdu. Trong bdi canh @6, Viét Nam vén duy tri dwgc on dinh kinh té vi mo va dat
mtc ting trudng cao, thudc nhém céc nén kinh té ting trudng nhanh trong khu vue.
Tuy nhién, nén kinh té van d6i mat véi nhiéu thach thirc tir bén ngoai va ndi tai, doi
hoi tiép tuc diéu hanh linh hoat, cai cach thé ché va nang cao ning luc canh tranh.

Sau khi duoc su nhét tri thong qua cac ndi dung ciia Dai hoi déng cb dong
thuong nién, HDQT phdi hop véi Ban didu hanh, Ban kiém soét xdy dung cic muc
tiéu, ké hoach, cdc giai phap t6 chirc thyc hién ciia Cong ty dé cé su diéu chinh, didu
hanh linh hoat phit hop véi tinh hinh thye té thi trudng da gép phan nang cao hiéu qua
hoat dong ciia Cong ty trong ndm 2025.

Tém tit cac hoat dong chii yéu ciia HPQT nim 2025

- Xuyén sudt nam 2025, Cong ty vira thuc hién san xuét kinh doanh céc day
chuyén hién tai vira thuc hién cac giai phap hop Iy cho san xudt, tiéu thu TAm l6n tai
Nha may Viglacera Eurotile va thuc hién cic buéc ban diu trong d& 4n tai co cdu
nhém Gach &p 1t cia Tong Cong ty Viglacera — CTCP giao.

- HPQT d4 trién khai nhiéu cudc hop dé ban bac, thdng nhit cac ndi dung thude
thdm quyén cia HDQT, hoach dinh chién luge va dua ra cac quyét dinh, chi dao kip
thoi mang tinh dinh huéng hoat dong kinh doanh cua Cong ty

* Trong quy 1/2025:

- Thyc hién tdng két hoat dong SXKD 2024, xay dung k& hoach san xuit kinh
doanh va dAu tu 2025 trinh cac cip phé duyét, trién khai cic budc dinh hudng cho viée
thuc hién ké hoach 2025.

- Trién khai thuc hién du an “Pau tu chiéu siu chuyén déi ddy chuyén 2 sang sén
xudt san phdm Inkjet 800x800 men bong tai Nha may Viglacera Tién Son”;

- Trién khai du 4n “PAu tu xdy dung 16 ting s6i cdp nhiét cho thap sdy phun
ATMBG65 tai Nha may Viglacera My Durec.




- T6 chire thanh cong Dai hdi déng cb dong thuong nién 2025, thay ddi ngudi dai
dién phan vén ctia Téng Céng ty Viglacera - CTCP, Cha tich HDQT Cong ty

* Trong quy 11/2025:

- Trién khai dy 4n “Ldp dat hé thdng phong chay chita chay tai Nha may
Viglacera Thai Binh”

- Lua chon don vi kiém toan bdo céo tai chinh nim 2025, td chirc cOng tac kiém
ké, so két va kiém toan 6 thang diu nam

* Trong quy I11/2025:

- Trién khai du 4n “Mua may méc, thiét bi cit thanh 200x1600, 300x1600,
200x1200, 400x800 tai Nha may gach Viglacera Eurotile”.

- Xay dyng dinh huéng thyc hién ké hoach san xuét kinh doanh 6 thang cuéi
nam.

* Trong quy 1V/2025:

- T4 chirc thanh cong Dai hdi dong cd dong bat thudmg 2025, thay ddi nguoi dai
dién phin vén ctua Téng Cong ty Viglacera - CTCP, Chu tich HDQT Cong ty; trién
khai céc budc trong cong tic Tai co cAu nhém Gach p lat: sap nhép Cong ty C6 phén
Viglacera Thing Long, Céng ty Cb phin Viglacera Ha Noi vao Cong ty C4 phén
Viglacera Tién Son va chuyén chitc ning, bd may nhan su Cong ty cb phan kinh
doanh gach 6p 1at Viglacera thanh khdi kinh doanh Céng ty C& phin Viglacera Tién
Son.

- Thay dbi Giam déc Cong ty, trién khai cac budc phdi hop véi nguoi dai dién
phén vén xdy dung ké hoach SXKD va dau tu phat trién nim 2026; ké hoach SXKD 5
nam tiép theo (2026-2031) trinh cac cip co quan 1y phé duyét, thuc hién cong tac kidm
ké, téng két va kiém toan nam tai chinh theo ding quy dinh.

* Hoat ddng giam sat ciia HPQT dbi véi Ban Giam déc:

HPQT chi dao dinh huéng cong tic didu hanh ctia Ban Gidm ddc, giai quyét kip
thoi cac vAn d& phat sinh thudc thim quyén ctia HDQT nhim tao thuén loi cho hoat
dong didu hanh cia Ban Giam ddc; Gidm ddc chii dong béo cdo, xin y kién phé duyét
tir Hoi ddng quan tri khi cé phét sinh viréng mic trong hoat déng diéu hanh dé dwa ra
céac giai phap kip thoi. Nam 2025, HDQT danh gia cao su chi dong, linh hoat, sdng tao
quyét tim cao ciia Ban Gidm dbc cung toan thé can bd nhéan vién Cong ty trong viéc to
chire trién khai cac hoat dong san xudt kinh doanh phul hop véi dién bién thi trudng,
dong thoi thuc hién t6t cong tic quan tri ndi bo giap Cong ty hoan thanh mét s6 chi
tiéu, di theo dung chién lugc dé ra truée nhitng dién bién phirc tap cta thi trudng tai
chinh, b4t dong san va sy ting gia cua vt liéu x4y dung.

* Hoat d9ng ciia tirng thanh vién HDQT :

- Bén canh viéc hoan thanh céc trach nhi€ém chung cia HPQT, cac thanh vién
HPQT da hoan thanh tdt cac nhiém vu theo sy phén cdng, cu thé:

- Chu tich HPQT da hoan thanh nhiém vu theo quy dinh cua phép luit doanh
nghiép, Didu 16 Cong ty trong viéc triéu tép, td chirc hop ciing nhu phén cong nhiém



vu dbi véi timg thanh vién Hoi ddng quan tri. Chu tri toan dién cong tac quan tri hoat
dong cua Cong ty.

- Thanh vién HDQT d¢c 1dp hoan thanh nhiém vy theo phan céng cia HDPQT,
kiém soét t&t cong tac cong bd thong tin theo quy dinh va gidm sat, danh gia lién quan
den hoat dong ctia kieém soat ndi by Cong ty.

- Céc thanh vién HDQT khac dé hoan thanh céc nhiém vu duwoc giao, c6 nhitng
dong gop sang tao, kip thoi doi véi hoat dong chung cia HDQT

1. Két qua san xuat kinh doanh mét s6 chi tiéu chinh da dwge kidm toan béi
Cong ty TNHH Deloitte Viét Nam:

Chi tiéu PVT Ké hoach | Thue hién | % TH/KH
+ Loi nhuén trude thué Triéu déng 90.056 92.287 102
+ Doanh thu thudn Triéu dong 2.389.903 | 2.307.298 97
+ Du ng¢ phédi thu khich .

' Triédu dd 28. .
Hingnead VO riéu dong 8.877 20.438 71
+ Gié4 tri thanh phdm tén| . .
1h Triéu dong 553.720 620.202 112

(0]

2. Céc cudc hop Hoi dong quan tri:

- Trong nim 2025, Hbi déng quan tri dd td chiuc 50 cude hop dinh ky va bat
thudng theo quy dinh tai Pidu 1¢ Cong ty:

e 04 phién hop thuong ky: Thong qua két qua hoat déng san xuét kinh doanh quy
va dinh hudng ké hoach san xuét kinh doanh ctia quy tiép theo.

e 09 phién hop bit thudng vé viéc vay von tai cdc Ngén hang va thué mua tai
chinh.

e 07 phién hop bét thudng phé duyét vé cong tac nhén sy, t6 chirc.

e 11 phién hop bat thudong: lién quan dén du 4n dau tu, stra chita I6n tai 4 Nha
may.

e (02 phién hop bét thuong vé céc giao dich vé6i cac bén lién quan.

e (02 phién hop bét thuong vé viée phé duyé¢t don vi kiém toan doc l4p.

e 02 phién hop bat thudng vé viéc ban hanh quy ché, quy trinh.

e 02 phién hop bit thuong vé t6 chirc dai hoi cb dong.

e 06 phién hop bit thuong vé viéc ban hang ton kho.

e 03 Phién hop bét thuong lién quan dén ho so hoan dbi cd phiéu.

e 01 Phién hop bét thuong v& viéc thuong Ngudi quan 1y nim 2024,

e 01 Phién hop bit thudng vé viéc chuyén nhugng C6 phén cta Cong ty CP
Viglacera Tién Son tai Cong ty CP Thuong mai Viglacera cho Cong ty TNHH MTV
Thiét bi vé sinh Viglacera.

3. Tinh hinh nhan su Héi ddng quan tri, Ban kiém soat, Ban diéu hanh

- Hoi dong quan tri
Ong Doan Hai Mau - Chu tich (B3 nhiém ngay 12 thang 11 nim 2025)
- Thanh vién (Mién nhiém ngay 12 thang 11 nim 2025)
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Ong Mai Xuan Dirc - Chu tich (Bb nhiém ngay 25 thang 3 nam 2025, mién
nhiém ngay 12 thang 11 nam 2025)
- Thanh vién (Mién nhiém ngay 25 thang 3 nam 2025,
bd nhiém lai ngay 12 thang 11 nim 2025)

Ong Tran Manh Hiru - Cht tich (Mién nhiém ngay 25 théng 3 nim 2025)
Ong Pinh Quang Huy - Thanh vién

Ong L& Tién Diing - Thanh vién (Bb nhiém ngay 12 thang 11 nam 2025)
Ba Nguyén Thi Thim - Thanh vién (B6 nhiém ngay 12 thang 11 nam 2025)
Ong Nguyén Duy Tric - Thanh vién (Mién nhiém ngay 12 thang 11 nam 2025)
Ong Ping Minh Tam - Thanh vién (B nhiém ngay 25 thang 3 nim 2025,

mién nhiém ngdy 12 thang 11 nim 2025)
- Ban kiém soat:

Ong Nguyén Quang Hai - Trudng ban
Ong Phan Vin Huyén - Thanh vién
Ong Ta Hong Phuong - Thanh vién (B6 nhiém ngay 25 théng 3 nim 2025)
Ong Ping Quéc Tuén - Thanh vién (Mién nhiém ngay 25 thang 3 niam 2025)

- Ban Gidm doc
Ong Lé Tién Diing - Giam dbc (B nhiém ngay 14 thang 11 nam 2025)
Ong Poan Hai M4u - Giam dbc (Mién nhiém ngay 14 thang 11 ndm 2025)
Ong Nguyén Duy Triic - Phé Gidm dbc
Ong Mai Xuan Birc - Phé Gidm dbc (B6 nhiém ngay 01 théng 12 nim 2025)
Ong Nguyén Chi Hoa - Phé Giam dbc (B6 nhiém ngay 01 théng 12 nim 2025)
Ong Nguy&n Hong Chién - Phé Giam ddc (B6 nhiém ngay 01 thang 12 nim 2025)
Ong Truong Ngoc Minh - Phé Giam dbc (Mién nhiém ngay 01 thang 9 nam 2025)

4. Thi lao Hoi ddng quan tri nim 2025, Ban kiém soat:

Tho lao Ho6i dong quan tri thuc hién theo Nghi quyét Pai hoi dong cb déng
thudng nién ndm 2025.

Thi lao Hji ddng quan tri, Ban kiém soat nim 2025

- Tién lwong, thit lao HPQT, BKS Tién Son:

+ Tha lao HPQT: 552 triéu ddng (trong do: trich tir loi nhudn sau thué 329,6 triéu

déng, trich vao chi phi 222,4 triéu dong)

+ Tién luong Chu tich HPQT (truc tiép diéu hanh) (12/11/2025-31/12/2025) : 164

triéu dong

+ Thu lao BKS, thu ky HPQT: 276 triéu dong

- Thu lao HPQT, BKS Thang Long:

+ Thi lao HDQT: 240 triéu dong (trong dé: trich tir loi nhudn sau thué 221 triéu

dong, trich vao chi phi 19 triéu dong)

+ Thu lao BKS, thu ky : 102 triéu dong

- Thu laoc HPQT, BKS Ha Nbi:

+ Thu lao HPQT: 396 triéu ddng (7100% trich vao chi phi qudn Iy 2025 Céng ty)

+ Thu lao BKS, thu ky : 144 triéu dong



5. Phan phdi loi nhuin 2025.

TT Chi ti¢u So tién (ddng)
1 | Loi nhuin sau thué chwa phéan phéi dén 31/12/2025 73.464.959.255
2 | Trich lap quy khen thwéng phiic lgi 4.112.698.255

Chi tra thu lao Hoi ddng quan tri (cdc thanh vién
3 . E 4 A 1s y 550.600.000
khéng truc tiep di€u hanh nim 2025)
4 | Chia cb tirc 10,0000487% 68.801.661.000
Trong d6 : Chia cé tikc bing tién 5,0000244% | 34.400.831.000
Chia cé tire bing cé phiéu 5,0000243% | 34.400.830.000
5 | Loi nhuin dé lai nim sau 0

6. Cong tac diu tw, cii tao thiét bi:
- Thyc hién Nghi quyét cia Dai hoi ddng ¢ dong, trong nidm 2025, Cong ty da

thuc hién dau tu nhu sau.

TT Khoin muc (dy 4n) diu tw Kf h02Ch Lo h‘ién
(triéu dong) | (triéu dong)

Pau tr chidu sau chuyén ddi day chuyén 2

1 | san xut bd sung san pham Inkjet 800x800 34.500 33.930
men boéng tai Nha may Viglacera Tién Son

5 Lip dat va cai tao hé théng phong chay 6.478 Pang trién
chira chay tai Nha may Viglacera Thai Binh ' khai
Mua méi xe 6 td Toyota Fortuner tai Nha

) I o 1.434 1.428
mdy Viglacera Théi Binh
Péu tu x4y dung Lo tAng sbi cap nhiét cho

4 | Thép sdy phun ATM6500L tai Nha méy 14.071 13.207
Viglacera My Duc

Téng cong 56.483 48.565

7. Giao dich cic bén lién quan, trong nim 2025 Cong ty ¢6 thwe hién cic giao

dich véi cac bén lién quan nhw sau:

Téng Cong ty Viglacera - CTCP

Co

Cong ty Co phan Kinh doanh Gach op lat Viglacera

Co

ng ty Co phén Chirng khoan VIX

ng ty C8 phan Thuong mai Viglacera

Cong ty St Viglacera Binh Duong - Chi nhénh Tong Cong ty
Viglacera - CTCP
Cong ty St Viglacera My Xuan - Chi nhanh Tong Cong ty
Viglacera - CTCP

Co

ng ty C6 phin Viglacera Ha Noi

Céng ty PAu tu Ha ting va D6 thi Viglacera - Chi nhanh Téng
Cong ty Viglacera - CTCP
Céng ty Pau tu Phat trién Ha ting Viglacera - Chi nhanh
Téng Céng ty Viglacera - CTCP

Cong ty me

Cb dong

Coéng ty lién két
Cung Cong ty me

Cung Cong ty me

Cung Cong ty me
Cung Cong ty me

Cung Cong ty me

Cung Cong ty me
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Trudng Cao ding Viglacera Cung Cong ty meg

Céng ty Cb phin Bao bi va M4 phanh Viglacera Cung Cong ty me
Cong ty C6 phin Viét Tri Viglacera Cung Céng ty me
Cong ty C6 phan Viglacera Thing Long Cung Cong ty me
Cong ty TNHH MTV Thiét bi v€ sinh Viglacera Cung Cong ty me
Cong ty Cb phan Bé tong khi Viglacera Cung Cong ty me
Céng ty C phan Tu v4n Viglacera Cung Cong ty me
Cong ty TNHH MTV Néng Lugng Gelex Ninh Thuén Cung chu sé hitu

Ngudi ¢ lién quan cén b quan Iy chu chét: Ba V& Thi Hién Luong, lién quan ong
Truong Ngoc Minh — PGD Cdng ty
Thanh vién quan ly chu chét: Ong Pinh Quang Huy — Thanh vién Hoi dong quén tri
Cong ty.
II. PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2026
VA CAC GIAI PHAP THU'C HIEN.
1. M¢t sb chi tiéu ké hoach chii yéu:
Theo Quyét dinh s6 437/TCT-KHDT ngay 30/12/2025 ctia Tong Cong ty Viglacera -

CTCP v& viéc Giao nhiém vu ké hoach SXKD va dau tu phat trién ndm 2026 Cong ty C6

phin Viglacera Tién Son, mét so chi tiéu chinh nhu sau:

+ Loi nhuén trudce thué 177.158 triéu déng
+ Doanh thu thuén 4.634.080 triéu dong
+ Du no phai thu khdch hang ngoai 362.460 triéu dong
+ Gi4 tri thanh phdm ton kho 807.782 triéu dong

Dur kién mire chi ¢d tire niim 2026: C4 tirc dy kién t6i thiéu 17%/von dieu 18

* Giai phap thyc hi¢n: Hoi ddng quan trj nhat tri voi céc gidi phdp ma Ban didu
hanh da x4y dung trong bao cdo cia Ban Gidm dbc va giao cho Ban Gidm dbc trién
khai déng bo cac giai phap da trinh bay trong bao céo.

2. Mbt s6 nhiém vu trong tim 2026:

1. T4 chirc thanh cong ky Dai hoi ddng cd dong thuong nién dé trinh ¢ dong
thong qua cac chi tiéu chinh, nhi¢m vy giai phap cho ké hoach san xuét kinh doanh —
Diu tr nam 2026 1am co s& trién khai thyc hién.

2. Tiép tuc thuc hién ‘Phuong an dbi méi td chirc hoat dong ciia mang Gach dp 14 Kién
toan va van hanh mé hinh ctia nhém véi Cong ty CP Viglacera Tién Son 1a don vi nong cht,
trién khai thue hién: Hoan thanh cac thu tuc sau khi sap nhép cac Cong ty C6 phén Vlglacera
Ha Noi, Cong ty Cb phén Viglacera Thing Long va Cong ty C6 phan Kinh doanh gach bp lat
Viglacera vao Cong ty Cé phén Viglacera Tién Son, tham gia didu hanh Céng ty C6 phan Bé
tong khi Viglacera va bao tiéu san phém ciia cac cong ty.

3. Tén dung co hdi thi truong, phét huy cac loi thé cong nghé, ning lyc thiét bi ctia céc day
chuyén, gia ting thi phin va sén lugng, khai thic ti da cac nha may/ddy chuyén san xuit. T4p
trung kiém soét ton kho thanh phém trén co s& kiém soat, danh gla ké hoach dt hang tiéu thu
va ké hoach sén xuét, @m béao khéng phat sinh tdn kho tir san xuét méi (t6i thiéu khong qua
12 thang dbi voi san pham gach), thuc hién ké hoach 10 trinh gidm hang tdn kho cii (tip trung
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¢6 tudi ton > 2 nam) theo cam két. C6 quy trinh, giai phap kiém soét hang ton kho (nguyén
vét lidu, ban thanh pham, thanh phim) véi muc tiéu t6i vu thdi gian huu kho, giam thiéu hang
tdn kho chim luén chuyén, mit phim chét, nang cao hiéu qua sir dung vén.

4. Phéi hop v6i Ban Mua sém tap trung Téng Cong ty Viglacera— CTCP ra soét, tng hop
nhu cu nguyén vét liéu chu yéu, td chirc mua sém tip trung dap (mg muc tiéu dam bao chét
luong, tiéu chudn k¥ thudt, t6i uu gid va t0n kho; Khao sat va tim kiém cac mé nguyén liéu dap
{mg cho nhu cAu san xuét kinh doanh cta linh vuc.

5. Kiém sodt chiit ché quy trinh san xuit, ning ty 1¢ thu hdi - chét luong sin phim; tiép tuc
ra so4t va ban hanh dinh mirc khoén chi phi san xuét pht hop véi timg don vi.

6. Tuan thi va ddm béo diing cac quy dinh vé cong tic An toan lao déng, PCCN, moi
truong; Pam bao tuyét dbi an toan vé sinh lao dong, phong chéng chay nd ddi v6i cac don vi;
Chép hanh ding cac quy dinh hién hanh clia nha nuée va cac ché do chinh sach dbi v6i ngudi
lao dong.

7. Cong tac kinh doanh:

- Xay dung chinh sach, quy ché ban hang va quén 1y cong no (c6 gidi phép dim béo quan
tri rti ro); Thue hién ky két khoén quan t6i timg chi nhanh/khach hang,

- Xuét khau: Xay dung ké hoach phét trién thi truong, khach hang méi; tham gia cic héi
cho, trién 1am tai cac thi tredong, chuong trinh cy thé dé dam bao doanh sb, san lwong xuét khiu
cam két; song song véi trach nhiém dam bao thu hdi cong no tdn dong va cam két khong cé ng
vuot han mirc va ng qua han.

8. Sén xuét

- Sén xuét theo lich van hanh ctia c4c nha mdy da x4y dung v6i ké hoach vén hanh 18 day
chuyén (D/c) tai cac Nha méy, cu thé:

+ Nha mdy Tién Son: D/c 1 van hanh 10 thang; D/c 2 van hanh 10 thang;

+ Nha may Thai Binh: D/c 1 vén hanh 11 thang; D/c 2 v&n hanh 11 thang;

+Nha may My Durc: D/c 1 van hanh 11 thang; D/c 2 van hanh 11 thang;

+ Nha mdy Eurotile (4 ddy chuyén): D/c 1 va D/c 4 van hanh 11 théang; D/c 3 dimg SX;
D/ec 2 nghién ciru dAu tir chuyén dbi san xuét ngdi, du kién van hanh tir thang 6 (dé giam chi phi
dimg SX, gia ting lgi nhuén).

+D/c 5 Nha may Eurotile: van hanh 10 thang, phéat huy loi thé v& cong nghé cén, céc thiét
bi tao hiéu g da dau tu.

+ Nha may Hai Duong (ceramic/ban sit): D/c 1 van hanh 8 thang, D/c 2 van hanh 9 thang;

+ Nha méy Yén Phong (ceramic/bén stt): D/c 1 van hanh 11 thang, D/c 2 vén hanh 10
thang;

+ Nha may Thang Long: Phan xudng SX 01 (02 D/c) vén hanh 10 thang; Phén xudng SX
02 (01 D/c sén xuét ngéi) van hanh 11 thang.

- Phat trién mAu cho c4c san phim trong nude va xudt khau theo ké hoach kinh doanh.

9. Céng tic quan tri tai chinh va dong tién

- Xay dung ké hoach va kiém soat thuc hién dong tién hing thang, dam bao duy tri 6n dinh
hoat dong SXKD ctia cdc nha may/don vi.
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- Xay dung va kiém soét dinh mirc ton kho thanh pham, cin cir ké hoach tiéu thy - sin
xut, khong phat sinh ton kho tir san xuat méi, dam bao muc tiéu khdng con san phim tdn kho
trén 1 ndm.

- Quan ly tdt cong no phai thu — bam sét 1§ trinh ké hoach; Ra soét, bo sung hoan thién mot
sb quy trinh, quy dinh quén 1y chimg tir chit chg, gidm thiéu rdi ro vé& héa don;

10. Cong tac dau tur:

- Trién khai c4c du 4n ddu tu chidu sdu tai cic Nha méy theo ké hoach danh muc dau tr
nam 2026, dép tmg cho nhu cu san xuit, dam bao kha thi, khai thac t6i da ning Iyc san xut;
nghién ctru déu tur bd sung céi tao, chuyén dbi san xuét ngdi cho 1 day chuyén tai Nha may
Eurotile. Pép tmg nhu cAu ngéi tai thi trudng Mién Nam, giam chi phi van ti va ting doanh
thu.

- Tiép tuc nghién ci, thiét ké theo hudng phat trién san phim va thiét ké cung cip giai
phdp str dung san phim dong bo (kinh, sir -sen voi, gach bp lat, bé tong khi) ciia Téng Cong ty
Viglacera. Pau tir cho cong tic PR, hé thdng thwong mai, thic day tiéu thy, khai thac hiéu quéa
tai san da dau tur.

11. Nghién ctru phét trién

- Thiét ké phét trién mAu ma c4c dong san phém. Tiép tuc thuc hién cong tac kiém tra, danh
gi4 chét luong nguyén vét liéu, thinh phim ctia c4c don vi, dua ra cic giai phap xir Iy kip thoi.

- Hoan thién, tmg dung cong nghé thong tin/chuyén ddi s6 trong hé thdng quén tr tir san
xuat-kinh doanh-tai chinh theo Phuong 4n dugc phé duyét. Trong nam 2026, trién khai khao
sat, chudn héa quy trinh, thiét ké cAu tric hé théng ERP- MES - HMR - CRM - DMS; timg
buéc hoan thién cdc module vé ban hang, ké toan va khéi quén 1y.

Két luén:

Mic dit con nhiéu kho khan, thir thach truée mat, dic biét 1a bién dong kinh té -
chinh tri trong va ngoai nude, tuy nhién Hdi déng quan trj Cong ty tin rang duge su tin
nhiém tng hd, déng hanh ctia Quy c¢b dong, duoc cac co quan chirc ning, ddi tac ludn
tao diéu kién giup dd, su dong long quyét tdm ciia Ban diéu hanh cung tap thé can bo
cong nhéan vién, Cong ty s€ hoan thanh tdt cac nhiém vu, chi tiéu nam 2026 ma DPai hoi
ddng cb dong va Tbng Cong ty Viglacera - CTCP giao.

Tran trong cam on.

Noi nhin: T.M HOI PONG QUAN TRI
- Cb dong Cong ty; i

- Lwu: HDQT. S : ' -

Poarl Hai Mau




_ TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Djc 14p - Tw do - Hanh phiic

Ha Néi, ngay 20 thang 05 nam 2026

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN VIGLACERA TIEN SON

(Tai Pai hoi déng co dong thuwong nién nam 2026)

Kinh thwa Quy c6 dong!

- Can ciwr chirc nang, nhiém vu cua Ban kiém sodt duoc quy dinh tai Ludt Doanh
nghiép, Diéu 1¢ 16 chirc va hoat dong cria CTCP Viglacera Tién Son, Quy ché hoat déng
ciia Ban Kiém sodt CTCP Viglacera Tién Son va cdc quy dinh phap ludt khdc cé lién quan.

- Cén cik Nghi quyét Pai héi dong c6 dong thiromg nién nam 2025 sé 03/VIT-DPHPCH
ngay 25/03/2025;

- Can cik Nghi quyét Pai héi dong c6 dong bat thuong nim 2025 sé 10/VIT-DHDCDH
ngay 12/11/2025;

- Can cir két qua theo doi, kiém tra, gidm sat hoat dong quan Ly diéu hanh va hoat
dong san xudt kinh doanh cia CTCP Viglacera Tién Son ndm 2025.

Ban Kiém soat xin bao cao Dai hoi déng cd dong tinh hinh thuc hién cong tac kiém
soat tai Cong ty Co phan Viglacera Tién Son trong nam 2025 nhu sau:

I. Hoat dong ciia Ban Kiém soat

Trong nam 2025, Ban Kiém soat da duy tri hoat dong thuong xuyén, tham du day di
cac cudc hop cua Hoi déng Quan tri, Ban diéu hanh tai cac cudc giao ban hang tuén, hang
thang, hang quy va cac cudc hop dot xuit lién quan dén cac hoat dong ctia Cong ty dé nim
bt tinh hinh SXKD, tham gia dong gop y kién trong viéc thuc hién ké hoach duoc Pai hoi
dong ¢ dong phé duyaét.

Ban Kiém soat da thuc hién cong tac kiém tra, gidm sat cing vdi cac Phong, Ban
chirc nang gop phén vao hoat dong quan 1y rii ro va ning cao chat luong quan tri cia Cong
ty, hoat dong chu yéu gém:

- Giam sat tinh hinh thuc hién Nghi quyét cia PHDCD nam 2025. Giam sat Hoi dong
Quan tri va Ban Gidm dbe trong viéc chép hanh Phap luat cia Nha nudec, Piéu 1¢ Cong ty.

- Giam sat viéc chip hanh thuc hién cac quy ché, quy trinh ctia Cong ty va céc phong
ban churc ndng, cac don vi truc thudc Cong ty.

- Gidm sét tinh hinh thuc hién ké hoach san xuat kinh doanh va tinh hinh tai chinh
nam 2025.

- Tham dinh Béo cdo tinh hinh kinh doanh, Bo céo tai chinh nim 2025 va 06 thang
ctia Cong ty, Bdo cdo dénh gia cong téc quan ly ctiia Hoi ddng quan tri. )

- Kién nghi Hoi dong quan tri va Giam doc cac bién phap stra doi, bo sung, cai tien
co cAu td chirc quan ly, gidm sat va diéu hanh hoat dong kinh doanh cua Cong ty va cac
Chi nhanh thanh vién.

- Tham gia g6p y du thao sira d6i, bd sung cic quy ché quan tri ctia Cong ty.

- Céc hoat dong khac theo quy dinh cua phép luat va Dicu Ié cuia Cong ty.



Trong nam 2025, ngoai cac cude hop thuong ky (4 ldn/nam), Ban kiém soat ciing t&
chire cac cuge hop khac dé thao luan, thong nhit mot s6 ndi dung hoat dong ctia BKS, céc
van d& phit sinh ciing nhu trao ddi cong tac chuyén mén, ... voi sy tham gia cua ddy du
céc thanh vién Ban kiém soat. Noi dung cac cude hop thuc‘mg ky ctia Ban kiém so4t nim
2025 cu thé nhu sau:

TT | SO0 thanh vién Noi dung chinh
tham gia
- Lap ké hoach hoat dong nam 2025.
1 3/3 - Danh gid hd so cac don vi kiém toan doc 1ap, d& xuét lua chon don vi kiém
toan béo cdo tai chinh ndm 2025 cia Cong ty.
) A - Tham dinh BCTC bén nién 2025 cua Cong ty
- DBanh gia két qua hoat dong 6 thang dau nam 2025
-DPénh gia két qua hoat dong quy 3/2025 va lap ké hoach hoat dong quy
. 30 412025
-Danh gia két qua hoat dong quy 4/2025 va lap ké hoach hoat dong quy
¢ - 1/2026

Trong qua trinh thuc hién nhiém vy kiém soat thay mat cb dong, Ban kiém so4t da
duogc Hoi dong quan tri, Ban di€u hanh ctia Cong ty tao di€u kién thuén lgi dé€ hoan thanh
nhiém vuy; khong c6 ap luc, rdo can nao lam anh hudng dén nhiém vu dugce giao.

II. Két qua giam sat cia Ban Kiém soat

1. Gidm sat tinh hinh thwe hién nghi quyét PHPCD thuwdng nién nim 2025

1.! Két qua hoat dpng san xudt kinh doanh nam 2025

Keét qua cac chi ti€u chinh cia Cong ty ndm 2025 trén co s¢ bdo céo tai chinh ndm
2025 da dugce kiém toan nhu sau:

Chi tiéu DVT Ké hoach Thyc hién | % TH/KH
1/ Lgi nhuan trudc thué Triéu dong 90.056 92.286 102%
2/ Doanh thu ban hang Triéu dong 2.389.903 2.307.297 96%
4/ N phai thu khach hang Triéu dong 28.877 20.438 71%
5/ Gia tri thanh pham tn kho | Triéu dong 553.720 620.202 112%

Nhin chung két qua kinh doanh nam 2025 cta Cong ty c6 sy tang trudng tich cyc.
Tuy doanh thu chi dat 96% ké hoach nhung loi nhuén truér’c th}lé dat 102% ke hoach. Gop
phan dat dugc két qua trén, Ban kiém soat danh gia c6 2 yéu to chinh:

- Thi truong vat liéu xay dung tiép tuc trén da phuc hoi, dic biét nhu cau trong nudc
d6i voi dong san pham da nung két va san pham gia cong CNC ¢6 su ting trudng vuot bac.
Cu thé san luong tiéu thu dong san pham d4 nung két dat 113% so voi K& hoach nam va
dat 235% so v&i Thuc hién nim 2024 trong khi dong san pham gia cong CNC ciing ¢6
doanh thu tang 3,3 1dn so v&i nam trude.

- Dudi su chi dao sat sao cia HDQT va Ban Giam déc cung vai hidu qua cia cac du
an dau tu nhu Lo ting sdi nha may Euorotile, Lo tang s6i nha may My DPuc, da dam bao
gia thanh cong xudng binh quan ciing nhu ty 1& phé phdm trong ndm dat mic khoéan.

Tuy nhién, c6 2 chi ti€u Cong ty chua dat ké hoach dat ra la Doanh thu va Gia tri
thanh pham ton kho. Trong dé doanh thu chi dat 96% K¢ hoach nguyén nhéan chu yéu do



san lugng tiéu thu ctia dong san pham gach Granite chi dat 94% K& hoach va dat 97% so
v6i Thyc hién ndm 2024. Nhu vy, méic du day 1a dong san pham chu dao ctia Cong ty
(chiém 87% doanh thu cua Coéng ty) nhung ndm 2025 lai ’khong c6 sy tang trudng so vdi
nim trude. Gia tri ton kho thanh phim ting 12% so véi Ké hoach nguyén nhéan do Cong ty
tan dung khoang thoi gian gia khi ¢6 loi déng thoi chu dong diéu chinh ké hoach san xuat
dé c6 luong hang tiéu thu trong dot dimg san xudt phuc vu cdng tac sira chita bao dudng
dinh ky trong Quy 1/2026.
1.2 Thuc hién chi trd thu lao cho HDQT, BKS

Cong ty da thuc hién chi tra thu lao cho HDQT, BKS theo ding Nghi quyet Dai hoi
dong cb dong thuong nién nam 2025 sé 03/VIT-DPHDCD ngay 25/03/2025.

1.3 Phédn phéi lgi nhudn nim 2024

Cong ty da thuc hién trich lép cac quy khen thudng, phuc loi; quy thuong nguoi quan
Iy hoan thanh ké hoach va thyc hién chia ¢ tirc bing tién tir loi nhuan sau thué nam 2024
theo ding Nghi quyét Dai hoi dong ¢ dong thuong nién nam 2025 sé 03/VIT-DPHPCD
ngay 25/03/2025.

1.4 Thuc hién ké hoach dau tw

Thyc hién theo phé duyét tai Nghi quyét Dai hoi dong cb dong thudng nién nam 2025,
trong ndm Cong ty da thuc hién dau tu nhu sau:

STT Danh muc dau tw bVT Ké hoach Thuc hién

Pau tu Lo tang s6i cap nhiét cho

1 | Théap say phun ATM 6500L tai Tr.d 14.071 13.207
Nha may Viglacera My Duc
Cai tao sura chira chuyén doi day
chuyén 2 Nha mdy Viglacera

2 Tién Son san xuat gach men KT s 3200 8550
800x800
Hé thdng PCCC Tr. d 6.478 | Pang trién khai

4 | Toyota Fortuner Tr.d 1.434 1.428

Tong cong 56.483 48.565

Nhu vy con Du an “Lép dit va cai tao hé thdng phong chay chira chay tai Nha may
Viglacera Thai Binh” chua dat theo ké hoach Pai hoi dong co dong thuong nién nam 2025.
Nguyén nhan cham tién do do Nha may phai diéu chinh thoi gian thuc hién cac hang muc
dé phti hop vai ké hoach san xuat dong thoi dam bao an toan tai hién truong dén dén nhiéu
hang muc khong thé thi cong d@)ng loat theo nhu ké hoach ban ddu. Hién tai Dy 4n van
dang trong qua trinh tham tra va cip phép. Du kién s& hoan thanh trong Quy I1/2026.

1.5 Siva dbi, bé sung Diéu Ié Cong ty, Quy ché ndi bp vé Quan tri Cong ty, Quy ché
hoat dong ciia Hpi dong quan tri Cong ty

Thuc hién theo phé duyét tai Nghi quyét Pai hoi dong cb dong thuomg nién nam 2025,
ngay 25 thang 3 nam 2025 Chi tich HDQT Cong ty d ky ban hanh Diéu l¢ Cong ty, Quy
ché noi bd vé Quan tri Cong ty, Quy ché hoat dong ctia Hoi déng quan tri Cong ty cap nhat,
stra ddi cac ndi dung da dugc Dai hoi dong c¢d dong théng qua.



2. Gidm st tinh hinh thye hi¢n nghi quyét PHPCD bat thuong nim 2025

2.1 Phwong dn sdp nhdp CTCP Viglacera Thing Long (“TLT*) va CTCP
Viglacera Ha Ngi (“VIH®) vao CTCP Viglacera Tién Son (“VIT*)

Ngdy 12/11/2025, Céng ty da ky hop dong sap nhap s6 01/HDSN-VIT-TLT voi
CTCP Viglacera Thang Long va so6 02/HDSN-VIT-VIH voi CTCP Viglacera Ha Néi v/v
sap nhap TLT va VIH vao VIT theo phuong thic hodn ddi ¢ phleu dam bao theo ding

Nghi quyét Pai hoi dong cb dong bt thuong ndm 2025 so6 10/VIT-DHDPCD ngay
12/11/2025.

2.2 Phuong dn phdt hanh c6 phiéu dé hodn déi theo Hop do“ng sdp nhdp

Ngay 14/11/2025, HDQT Cong ty da ban hanh Nghi quyet s6 122/VIT-HDPQT v/v
Thong qua trién khai chi tiét phuong an phat hanh cb phiéu dé hoan doi. Ngay 08/01/2026
Cong ty da ban hanh thong béo s6 23/VIT-TCKT v/v Phat hanh ) phleu dé hoan dbi theo
hop dong sap nhap. Ngay 11/03/2026 Céng ty da ban hanh thong bao s6 183/VIT-TCKT
v/v Diéu chinh ngay dang ky cubi ciing d& hoan dm va ngay chot danh sach dé hoan dbi.
Ngay 24/03/2026 Cong ty da ban hanh théng béo s6 220/VIT-TCKT v/v Béo céo két qua
phét hanh c¢6 phiéu dé hoan ddi theo hop ddng sap nhép. Cac budc con lai dang duoc tiép
tuc thuc hién theo 16 trinh.

2.3 Ky hop dong tiéu thu sin phim véi CTCP Viglacera Thing Long, CTCP
Viglacera Ha Ngi va CTCP Bé tong khi Viglacera

Cong ty da ky két cac hop dong tiéu thu san phim véi CTCP Viglacera Thang Long,
CTCP Viglacera Ha Noi va CTCP Bé tong khi Viglacera theo diing Nghi quyet Dai hoi
dong cb dong bat thuong nam 2025 s6 10/VIT-DPHDCD ngay 12/11/2025. Cu thé nhu sau:

Ngay ky két S6 hop dong
CTCP Viglacera Thang Long 01/01/2026 | 01/HBBTSP-2026/VIT-TLT
CTCP Viglacera Ha Noi 02/01/2026 | 01/HDTTSP-2026/VIT-TLT
CTCP B¢ tong khi Viglacera 01/01/2026 | 01/ VIT-VIG.AAC/HDTTSP-2026

3. Bdo cdo tai chinh va tinh hinh tai chinh nam 2025 cia Cong ty

3.1 Bdo cdo tai chinh cia Cong ty

Ban Kiém sodt da tham dinh BCTC 06 thang va ca nam 2025 trén co s& béo céo két
qua kiém toan cua Kiém toan doc 1ap la Cong ty TNHH Deloitte Viét Nam. Bdo céo tai
chinh 2025 dugc 1ép va trinh bay trung thuc, pht hop voi Chuén muc ké toan Viét nam va
cac quy dinh hién hanh; phan anh trung thuc tinh hinh tai chinh va san xuat kinh doanh cua
Cong ty.

Trong nam tai chinh 2025, Cong ty ap dung nhit quan cac chinh sach ké toan va
nguyén tic xac dinh cac udc tinh ké toan tir ky ké toan nam trude. Viée ap dung cac chinh
séch va nguyén tic ké toan dwoc dénh gia 1a phi hop véi dic diém hoat dong cia Cong ty.

Ban Kiém soat khong phat hién sai sot trong yéu, gian 1an hodc rui ro gian lan tiém
tang trén bao céo tai chinh.

3.2 Tinh hinh tai chinh ciia Cong ty

Nim 2025, Cong ty da str dung va bao toan vén, loi nhuan sau thué dat 73.4 ty dong.



Cong tac ngudn von va dong tién: Cong ty da xay dung ké hoach dong tién hang tuln,
thang, quy nam; tich cuc lam viéc v6i cac ngan hang dé dam bao dong tién cho hoat dong
kinh doanh, dam phan l3i sut, giam chi phi 13i vay.

Tai thoi diém 31/12/2025:

- Tong tai san ctia Cong ty 1a 2.118 ty dong, ting 3 ty dong 50 v&i ddu nam. ‘Trong do6
tai san ngén han tang 120 ty chu yeu do s6 du phai thu ngén han tdng 125 ty, s6 du hang
ton kho tang 55 ty trong khi s6 du tién giam 60 ty ddng. Tai san dai han gidam 117 ty chu
yéu do khau hao. Tai san ¢b dinh duoc quan ly, str dung va trich khau hao tuén thu quy
dinh cua nha nudc va quy dinh ndi b cta Cong ty.

- No phai tra cua Cong ty 1a 1.467 ty dong, giam 17 ty ddng so voi dau nam chu yéu
do giam s du cac khoan vay va ng thué tai chinh. Cu thé sé du vay ngan han giam 56 ty,
vay dai han giam 140 ty.

- Vén chu sé hitu dat 651 W dong, ting 21 ty dong so véi dau nim twong Gmg voi
phan chénh 1éch lgi nhudn sau thué giita 2 naim 2025 va 2024.

Két qua kinh doanh ctia Cong ty ndm 2025 & muc tét, doanh thu ting 164 ty (tuong
dwong 8%), loi nhuan gop ting 34 ty (twong dwong 17%) va lgi nhuan sau thué ting 21 ty
(tuong duong 40%) so v6i nam trude. Tuy nhién chi phi lai vay cia Cong ty trong ndm la
84 ty van & muc cao (ty 1é chi phi 13i vay bang 36% lgi nhuan gop).

Tai ngay 31/12/2025, Hé sb no phai tra/vn chu s¢ hitu cia Cong ty dat 2,25 1an. Hé
sd nay giam nhe so voi thoi dlem dau nam do trong ndm Cong ty thanh toan cac khoan vay
dén han déng thoi do c6 dong tién tot tir hoat dong san xuit kinh doanh nén giam nhu cau
huy dong thém nguon v6n vay tuy nhién van & murc twong déi cao. Cac khoan ng phai tra
duoc theo doi day du va quan ly chét ché theo quy dinh hién hanh ctia nha nudce; duge doi
chiéu, xac nhan va khong c6 thic mac nao phat sinh tir phia céc khach hang cling nhu cac
nha cung cip. Cac khoan du phong da dugc trich lap ddy dii va dugc wdc tinh mot cach
déng tin cdy.

4. Hé thong kiém soat ndi b, quan Iy rii ro va kiém todn ndi by

Hé théng cac quy trinh, quy dinh cua Cong ty dugc quan ly chat ché va lién tuc cép
nhat, hd trg tich cuc cho viée kiém soat cac hoat dong trén toan Cong ty. Cac kién nghi cua

Ban Kiém soat, don vi tu van dé hoan thién hé thong kiém soat ndi bo déu duge tlep thu,
trién khai.

5. Két qua giam sat ddi véi hoat dong ciia HPQT, Ban diéu hanh va c6 dong

5.1 Déi véi Hpi dong quan tri

Hoi dong quan tri Cong ty da nghiém tac trién khai thuc hién cac ndi dung da duoc
Pai hoi déng cb déng thuong nién ndm 2025 phé duyét, tuan thu ding quy dinh cta phap
luat cling nhu Diéu 1¢ t6 ohu’c va hoat dong cug Cong ty. Cac cudc hop va hoat dong cua
HDQT dugc t6 chie va tién hanh theo ding Dicu 1€ Cong ty va phap luét hién hanh, c6 su
thdng nhét cao clia cc thanh vién. Trong ndm 2025, HDPQT da t6 chirc cac phién hop
thudng ky va bat thuong dé ban hanh 177 bién ban, nghi quyét. Cac nghi quyét cia HDQT
pht hop voi chire nang va quyén han theo quy dinh ctia phap luat va Dleu 1é Cong ty, dong
thoi dam bao kip thoi dua ra cac chu truong chi dao hoat dong san xuét kinh doanh cta
Cong ty trong nam.

5.2 Déi véi Ban diéu hanh



Ban diéu hanh da trlen khai thuc hién nghiém tuc, day du va kip thoi cac quyét dinh,
nghi quyét cia HDQT v& viéc thuc hién ké hoach SXKD, cong tac dau tu va cac mat hoat
dong khac ctia Cong ty. Bén canh d6, Ban diéu hanh di chi dao sat sao, quyét liét trong
cong tac diéu hanh SXKD, chu dong, linh hoat thuc hién cdc bién phap hiru hi¢u, kip thoi
nhim han ché téi da cac anh huéng tiéu cuc dén hoat dong SXKD cua Cong ty.

5.3 Vigc tudn thii Diéu 16, cic quy dinh, quy ché quan tri nji bj

Céc cip quan ly, b6 phén chirc ndng, ca nhan va don vi lién quan cta Cong ty tudn
thi nghiém tac, diy du Diéu 18, cac quy dinh, quy trinh, quy ché quan tri ndi bd.

5.4 Déi véi cdc co dong

Trong nam 2025, Ban Kiém soat khong nhan dugc kién nghi hodc yéu cau kiém tra
ndo cua c6 dong hodc ctia cdn bd cong nhan vién trong Cong ty dbi véi hoat dong ctia Hoi
dong quan tri, Ban diéu hanh va can bd quan ly trong Cong ty.

III. Ké hoach cong tic nim 2026 ciia Ban kiém sost

Ban kiém soat thuc hién nhiém vu thay mit cb dong dé kiém soat moi hoat dong kinh
doanh, quan trj va diéu hanh ctia Céng ty. Tang cudng hon nita cong tac kiém tra, kiém
soat ndi bo trong toan hé thong dé theo doi viée thye hién cac quy ché hoat dong ctia Cong
ty va nang cao kha ning dam bao an toan vé mit tai chinh.

Trong nam 2026 Ban kiém soat s& duy tri cong tac kiém soat thuong xuyén va dinh
ki hang quy theo dung Diéu 1¢ cuia Cong ty va phu hop vadi quy dinh ctia Phép luat, dam
bao hoat dong cua Cong ty luon tudn thu quy dinh cta Luat doanh nghiép, Luét chimg
khoan.

IV. Kién nghi, dé xuit cia Ban Kiém soat

Nam 2025 cho théy thi truong vat li¢u xdy dupg da cd su phuc hdi va chu}(én bién
tich cuc. Budc sang nam 2026, Ban kiém soat dé xuat Hoi dong quan tri, Ban Diéu hanh
Cong ty mot so kién nghi sau:

- Tiép tuc theo ddi, bam sat tinh hinh thi trudng, chinh sach, phap ludt ciia nha nude
dé dua ra céc chi dao, quyét dinh dicu hanh kip thoi, linh hoat d¢ Cong ty ti€p tuc phat trien
on dinh, dat va vuot céc chi tiéu PHDPCD giao, dam bao lgi ich t6i da cho c¢6 dong cling
nhu dam bao ché do cho nguoi lao dong;

- Tiép tuc chi dao dé 6n dinh hoat dong san Xuét clia cac day chuyén, dam bao chat
lugng cac san pham theo yéu cau ctia khach hang. Thuc hién viéc quan ly, kiém soat hang
ton kho tranh tinh trang Cong ty bi & dong von do ton kho téng cao;

- P4y manh cong tac tu xudt khiu. Lén ké hoach tiéu thu luong thanh phdm ton kho,
dac biét d6i voi lugng tdn kho cham ludn chuyén. Pay manh tiéu thu céc san phdm thuong
hiéu Eurotile va Vasta do cac san pham nay dem lai ty 1¢ loi nhuan gdp cao nhét trong khi
san luong tiéu thu dang & muc thap;

- C6 céc bién phap du bao, can déi dong tién dam bao dong tién phuc VU san Xudt
kinh doanh. Pdng thoi 1én phuong 4n tai cdu tric cac khoan vay, kiém soat nguon vbn vay
dé giam s du vay ngan hang qua d6 giam chi phi tai chinh va duy tri hé s6 ng & ngudng
an toan;

- Tiép tuc c6 cac bién phap tiét kiém chi phi, giam ty 1& hao hut qua d6 giam gi4 thanh
cong xudng;



- Hoan thién h¢ thong céc quy ché, quy trinh quan trj ndi bd pht hop véi hoat dong
thuc t€ cua Cong ty sau khi hoan tat cac thu tuc sap nhdp CTCP Viglacera Thing Long va
CTCP Viglacera Ha Noi.

Trén day 1a toan bd ndi dung béo céo clia Ban kiém soat vé tinh hinh thuc hién cong
tdc ki€ém soat ndm 2025, kinh trinh Pai hdi dong c6 dong xem xét, thong qua.

Tréan trong cam on!

Noi nhin: TM. BAN KIEM SOAT CONG TY
- Nhu kinh guri; Trwéng ban
- HPQT, GP Cty;

- Luu BKS. i /‘v
V-

Nguyén Quang Hai



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

VIGLACERA CORPORATION - JSC
VIGLACERA TIEN SON
JOINT STOCK COMPANY

No.: 388/VIT-KHDT Bac Ninh, April 20, 2026

REPORT TO THE BOARD OF MANAGEMENT
PART I: REVIEW OF 2025 BUSINESS OPERATIONS AND DEVELOPMENT
INVESTMENT

I. GENERAL.EVALUATION

During the 2020-2025 period, the real estate market downturn had a direct and severe
impact on the construction industry, as well as the production and business activities of the
building ceramics sector. Furthermore, rising input costs—particularly for energy, fuel, raw
materials, and transportation—alongside the scarcity of raw material supplies (especially clay)
posed significant challenges to Vietnam’s building ceramics industry.

Following a period of stagnation due to real estate market difficulties, the Vietnamese
construction brick market entered 2025 with signs of recovery. Many experts observe that
domestic demand is gradually warming up thanks to the resurgence of housing projects and
public investment; however, input cost pressure remains a major challenge for manufacturing
enterprises.

Throughout the year, the Company followed the strategic direction of Viglacera
Corporation - JSC (the parent company of Viglacera Tien Son Joint Stock Company). We
proactively implemented solutions to maintain business efficiency, such as: closely monitoring
and evaluating market trends to adjust production output in line with demand, reducing
production costs and inventory levels, boosting sales efforts, and focusing on a strong
restructuring of both the product portfolio and corporate governance.

Accordingly, the consolidated business results of the Company are as follows:

2024 | 2025 | 2025 | 2V Y%Y
o Content Cinit Actuals | Target | Actuals 2;;;5 (G;Jow
th)

1 | Net Revenue Billion VND 2,143 2,390 2,307 | 97% 108%

2 | Profit Before Tax | Billion VND 64 90 92 | 102% | 144%

3 | Production Output 1,000 sqm 15,054 16,678 16,268 | 98% 108%

4 Finished Goods 1,000 sqm 3,552 3,778 4,003 | 106% | 113%

Inventory 1,000 sqm 559 554 620 | 112% | 111%

5 ;‘ﬁfﬁfﬁﬁ o LOERsqm 40 64 56| 88% | 141%




% vs 0
2 2 :
TT Content Unit 2024 | 2025 ) 2005 ) 0| Yoy
: Actuals | Target | Actuals (Grow
Plan
th)
Average Persons/mon .
0
6 Workforce h 955 1,050 1,025 | 98% | 107%
VND
7 | Average Income mn/person/ 15.6 15.8 16.0] 101% | 103%
month

II. EVALUATION OF 2025 BUSINESS PERFORMANCE
1. Production Activities
1.1. Production Output:

» The entire Company reached 16.26 million m?, achieving 98% of the target and

increasing by 8% compared to the 2024 performance.
« In 2025, the Company maintained the operation of § to 9 production lines out of a total

of 11
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Production output (per 1000 m2)

4,972
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1,409
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The Company implemented cost-reduction measures, strictly controlled production
processes, increased recovery rates, and monitored quality and material inventory procedures.
Production activities proactively adapted through structural adjustments to meet market
fluctuations, implementing product orientations, and upgrading technological equipment
across all factories.

In 2025, small-format production lines maintained excellent control over technology and
equipment, with all consumption rates decreasing compared to 2024,



1.2. Technology and Products:

» Viglacera Tien Son Factory: Maintained stable technology and quality despite operating
only one production line. After completing the renovation of Line 2, the factory successfully
produced 800x800mm polished glaze products meeting quality standards. Research on a cost-
effective glaze recipe was completed and moved into mass production in Q4/2025.

« Viglacera Thai Binh Factory: Utilized new raw materials in body recipes to reduce
viscosity and increase slurry density, leading to lower electricity and gas consumption.
Implemented white-body recipes to meet flatness and dimensional requirements. Researched
Engobe glaze recipes using domestic materials to partially replace imports, reducing product
costs.

» Viglacera My Duc Factory: Researched body recipes to reduce the proportion of raw
materials transported from the North, shortening grinding time and lowering electricity
consumption. Used domestic materials to partially replace imported ingredients in glaze
recipes.

e Viglacera Eurotile Factory: Introduced white-body recipes that lower firing
temperatures and shorten firing cycles. Reduced the use of materials from the North to §\1e$
50% to minimize production costs.

1.3. New Product Development:

» Viglacera Tien Son Factory: Developed and launched 23 new designs for 800x800mm
polished glaze, matt glaze products, and 15mm thick tiles.

« Viglacera Thai Binh Factory: Developed 217 new product models for both domestic
and export markets.

« Viglacera My Duc Factory: Developed the "Vét thoi gian" (Traces of Time) and "Tranh
Déng Ho" (Dong Ho Paintings) collections featuring triple-fired decorative tiles. Created
water-jet cut mosaics for the EU and third-firing mosaics combined with CNC.

« Viglacera Eurotile Factory: Collaborated with suppliers to develop "Soft Matt" surfaces
for the Viglacera and United brands. Developed the "Starlight" collection for the Eurotile large-
format brand.

1.4. Typical Technical Innovations:

The Company issued a regulation on technical innovations with clear reward levels to
encourage the internal strength and intellect of every employee. These efforts aim to streamline
production, improve productivity, product quality, and operational efficiency, while enhancing
working conditions. Collective and individual achievements in applied scientific research were
rewarded promptly. In 2025, there were 269 technical innovations in total, with rewards
amounting to 665 million VND.

2. Sales and Product Distribution

2.1. Business Results:

» Profit Before Tax (PBT): In 2025, reached 92.2 billion VND, achieving 102% of the
target and 144% compared to the 2024 performance.

«Revenue: Total Company revenue reached 2,307 billion VND, achieving 97% of the
target and representing an 8% growth compared to 2024.
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oDomestic Market: 1,767 billion VND, with sales volume reaching 12.41 million m2.

oExport Market: 468.7 billion VND (equivalent to 18.2 million USD), corresponding to a
sales volume of 3.3 million m2.

e Inventory: 4.0 million m2 (equivalent to 620 billion VND), an increase of 111%
compared to the beginning of the year.

REVENUE (Billion VND)
A 638 632 . e
600 : . -
400 I S B

200

:
:
[ I i e

NMMD NMEU DC NHO NMEU DC5

#wKH mTH

The Company collaborated effectively with Viglacera Ceramic Tiles Trading Joint
Stock Company in production and sales activities. Throughout the year, sales policies were
developed to align with actual market conditions. Total annual sales volume reached 15.727
million m>.

o Production Planning: Organized production accurately and sufficiently in accordance
with the sales company’s purchase orders.

» Customer Service: Effectively managed sales service operations. Addressed

Production - Consumption 2025 (1000 m2)

10,000 2,516 2,518 5,}?2 4,838 2,955 2,900 4,195 4,261

Gl 1,409 1,258
100% 93% 98% 102% 89%
NMTS NMTB NMMB NMEU DC NHO NMEU DC5

GErE SLSX m SLTT  seemssa %TT/SX

complaints and provided customer care promptly upon request.

3. Investment and Development Managed and operated investment projects in
compliance with regulations and project objectives: Implemented investment projects in 2025
with a total investment of 56.483 billion VND, including projects to enhance corporate
governance efficiency, expand production scale, and in-depth investment projects to improve
competitiveness, specifically:

o Invested in a fluidized bed furnace to supply heat for the ATM 6500L spray drying
tower at the Viglacera My Duc Factory.

*Renovated and converted Production Line 2 at the Viglacera Tien Son Factory to
produce 800x800mm glazed tiles.



o Installed Fire Prevention and Fighting (FPF) systems and invested in a Toyota
Fortuner at the Viglacera Thai Binh Factory.

4. Personnel Organization and Training:

» Workforce & Income: The average workforce in 2025 was 1,025 employees (against a
plan of 1,050). The average income reached 16.0 million VND/person/month, achieving
101% of the plan and 103% compared to 2024. Employee benefits such as salaries, bonuses,
social insurance, and severance pay were fully settled in accordance with regulations. Working
conditions and environment were consistently prioritized. Periodic health check-ups and
occupational disease screenings were organized for 100% of staff, with a total cost of 780
million VND.

«Social Insurance: Fully and promptly settled social insurance benefits (sick leave,
maternity, etc.) for 220 cases, totaling 470 million VND.

 Annual Vacation 2025: Organized vacations for employees at the Tien Son and Thai
Binh factories in Ha Long Bay. For My Duc and Eurotile factories, due to production
requirements, the Company provided cash allowances instead: 2,000,000 VND/employee and
10,000,000 VND/officer.

+Social Welfare: Gifi-giving for children of employees and those with outstanding
academic achievements on International Children's Day (June 1st) and Mid-Autumn Festival,
totaling 420 million VND annually. Organized exchange activities and visits on International
Women’s Day (March 8th), Vietnamese Women’s Day (October 20th), and Vietnam People's
Army Day (December 22nd).

» Training: Total of 3,630 training sessions for staff in 2025 with a total budget of 4.6
billion VND, including:

oCorporation-level training: 97 classes, 2,355 participants, budget: 4.2 billion VND.

oExternal training: 29 classes, 1,275 participants, budget: 400 million VND.

olnternal training: Monthly plans were established; 100% of workers participated in
sessions led by direct managers. Technical skills and knowledge have been steadily improved.

S. Occupational Health, Safety, and Fire Prevention:

» The Company established an appropriate occupational health and safety (OHS) system
with detailed plans, providing personal protective equipment (PPE) and facilities for fire
prevention and OHS. OHS practices at factories were regularly reviewed to implement timely
corrective measures.

» Maintained 5SS activities once a week with a scoring system; results of OHS and 58 are
linked to employee income.

+In 2025, the safety of workers and machinery was guaranteed, with zero labor accidents.

« Completed procedures for environmental permits for three factories,

II1. CONCLUSION

2025 was a year filled with challenges. However, under the close guidance of the
Corporation and the Board of Directors, the dynamic management of the Board of Executives,
and the determined efforts of all employees to overcome difficulties, the Company successfully
fulfilled its 2025 business and production targets.
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PART II: 2026 BUSINESS PLAN AND DEVELOPMENT INVESTMENT

» In the comprehensive restructuring strategy of Viglacera Corporation - JSC for the tiles
segment, the orientation is to streamline the organization, enhance governance efficiency, and
increase competitiveness in the construction materials market in this new era.

» Viglacera Tien Son JSC ("VIT") will merge with Viglacera Hanoi JSC ("VIH") and
Viglacera Thang Long JSC ("TLT") through a share swap. VIT will issue shares to exchange
with TLT and VIH shareholders based on a swap ratio determined by an independent valuation
agency. Simultaneously, the functions and personnel of Viglacera Ceramic Tiles Trading JSC
("VIKD") will be transferred to become VIT's sales division. VIKD will be merged into VIT
following the completion of the TLT and VIH mergers. Regarding Viglacera Autoclaved
Lightweight Concrete JSC ("BTK"), it will be converted into a subsidiary of VIT at an
appropriate time, in compliance with legal regulations.

» On November 12, 2025, at Viglacera Tien Son JSC (VIT - HNX), the 2025 Extraordinary
General Meeting of Shareholders was successfully held. It officially approved the merger plan
for the two systemic affiliates, Viglacera Thang Long (TLT - UpCom) and Viglacera Hanoi
(VIH - UpCom), into VIT.

o Based on the achievements of 2025 and the forecasted strong growth in sales volume for
2026, the Company has evaluated opportunities and challenges to establish the following key

business targets for 2026:
I. KEY PERFORMANCE INDICATORS (KPIs):

Plan 2026
No Content Unit
Total QI QII QIII QIV
Billion
1 | Revenue VND 4,634 750 1227 1,313 1,344
Billion
2 | Profit 177 -
rofi VND 7 7l 54 61 70
, 1,000
3 | Production Output . 32,636 5,731 8,911 9,128 8,866
Billion
Finished Goods VND sl gbi e 8 508
¢ Invento 1,000
& ’ 6,634 | 4426 7306 | 7,187 | 6634
sqm
Total Capital Billion
: Expenditure (CAPEX) VND 5 5 4 ¢ 0
Contribution to State Billion
6 Budget VND 98 22 19 28 29
P /
7 | Average Workforce O 1824 | 1316 | 1993 | 1993 1,93
month ’
VND
million/p
I
8 | Average Income N i 19 18 20 20 20
nth

AN B e



II. OBJECTIVES AND IMPLEMENTATION SOLUTIONS

1. Fulfill Profit Targets and Key Plan Commitments:

o Implement cost-reduction measures and product cost control.

» Increase product recovery rates for 2026.

* Deploy technical innovations and maximize investment efficiency in business
operations.

» Strengthen the contractual management mechanism (khodn quan) for each area and
factory to encourage employee participation in business goals.

» Maintain safe inventory levels according to established norms.

» Complete environmental permits for the Hai Duong Factory.

e Ensure 100% compliance with Occupational Health and Safety (OHS) and Fire
Prevention and Fighting (FPF) standards.

2. Complete the "Restructuring of Tile Segment Operations" Plan:

» Continue following the direction of the Corporation’s Board of Directors (Resolution
No. 214/TCT-HPQT dated Aug 27, 2025) regarding the detailed plan for "Innovating and
Streamlining the Tile Segment Organization."

e Finalize post-merger procedures for merging Viglacera Thang Long JSC, Viglacera
Hanoi JSC, and Viglacera Ceramic Tiles Trading JSC into Viglacera Tien Son JSC.

o Implement the exclusive product distribution agreement (off-take agreement) for
Viglacera Autoclaved Lightweight Concrete JSC.

3. Inventory Control:

» Control finished goods inventory to ensure no surplus from new production (minimum
turnover not exceeding 12 months for tile products).

» Evaluate the order-consumption-production chain to prevent new inventory buildup.
Implement a roadmap to reduce old inventory (focusing on items > 2 years old).

» Establish processes to optimize storage time and minimize slow-moving or degraded
stock to improve capital efficiency.

4. Finance and Cash Flow:

» Build monthly cash flow control plans to ensure stable operations across all factories.

» Manage accounts receivable strictly according to the planned roadmap.

*Review and supplement internal regulations for strict document management to
minimize invoice risks.

5. Enhance Research and Development (R&D):

» Recruit and train professional personnel; upgrade the R&D department.

o Develop new designs for: 15mm thick double-loading tiles, salt & pepper bodies, anti-
slip (> R11), and supplementary sizes (300x300, 300x600) for 600x600 combos.

» Develop Digital Graffiti effect products on Line 2 of the Thai Binh Factory.

» Develop Gemceid sparkling grain effect products at the My Duc F actory.

» Develop theme-based triple-fired paintings and Mosaics.
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» Develop antibacterial surfaces, NSF-certified large slabs, and Flex grain products for
800x800 size at the Eurotile Factory.

o Complete the application of IT/Digital Transformation in the management system
(Production - Sales - Finance).

» Standardize processes and design the system architecture for ERP, MES, HRM, CRM,
and DMS.

III. OTHER MATTERS

o Ensure timely payment of salaries and benefits as per the Collective Labor Agreement.

» Commit to full and timely payment of taxes, budget obligations, and social insurance.

o Promote the role of the Trade Union and Internal Inspection Board.

» Maintain effective ISO systems and 58 activities.

» Continue landscaping and greening the Company environment (Green - Clean -
Beautiful).

The above is the 2025 Business Performance Report and the key tasks and solutions for
2026, submitted to the General Meeting of Shareholders for consideration.

We would like to express our sincere gratitude to our sharcholders and employees for
your companionship. We wish you health and success!

Thank you very much!
Recipients:

 Departments, Boards, Factories;
« Kept at: Planning & Investment , General

\
\

Administration & Human Resources .

GIAM DOC CONG TY

Vs Fioh Diang



VIGLACERA CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY

No.: 63/VIT-HDQT Bac Ninh, March 20, 2026

REPORT OF THE BOARD OF DIRECTORS FOR 2025 AND
IMPLEMENTATION SOLUTIONS FOR BUSINESS OPERATIONS IN 2026

To: Valued Shareholders of Viglacera Tien Son Joint Stock Company.

In accordance with the mandates assigned by the General Meeting of Shareholders
(GMS), the Board of Directors (BOD) hereby submits the report on the implementation of the
2025 GMS Resolutions, the 2025 performance results, and the BOD's strategic plan for 2026:

L. REPORT OF THE BOARD OF DIRECTORS FOR 2025

In 2025, the global economy continued to face significant volatility, including inflation,
tightened monetary policies, and geopolitical risks, all of which impacted global trade and
investment. In this context, Vietnam successfully maintained macroeconomic stability and
achieved a high growth rate, remaining among the fastest-growing economies in the region.
However, the economy still faced various external and internal challenges, requiring flexible
management, institutional reform, and enhanced competitiveness.

Following the approval of the agendas at the Annual General Meeting of Shareholders,
the BOD collaborated with the Management Board and the Supervisory Board to establish
objectives, plans, and implementation solutions. These efforts ensured flexible adjustments and
operations tailored to actual market conditions, ultimately contributing to the improved
operational efficiency of the Company throughout 2025.

Here is the professional English translation for the summary of the Board of Directors'
activities:

Summary of Key Board Activities in 2025

Throughout 2025, the Company concurrently maintained production across existing lines
while implementing optimized solutions for the production and distribution of Large Slabs at
the Viglacera Eurotile Plant. Additionally, the Board initiated the preliminary steps for the
restructuring project of the Tiles Group as mandated by Viglacera Corporation - JSC.

The Board of Directors (BOD) convened multiple meetings to deliberate and reach a
consensus on matters within its jurisdiction, formulating strategic plans and providing timely
directives to steer the Company’s business operations.

Quarter 1/2025:

« Conducted a performance review of 2024 business operations, developed and submitted
the 2025 Business and Investment Plan for approval; and implemented initial orientations for

the 2025 goals.



e Launched the project: "In-depth investment for converting Production Line 2 to 800x800
polished inkjet tile production at the Viglacera Tien Son Plant.”

» Initiated the project: "Investment and construction of a fluidized bed furnace to provide
heat for the ATMG65 spray drying tower at the Viglacera My Duc Plant.”

o Successfully organized the 2025 Annual General Meeting of Shareholders (AGM),
involving changes to the capital representative of Viglacera Corporation - JSC and the
Chairperson of the Company's BOD.

Quarter 2 / 2025:

« Implemented the project: "Installation of the fire prevention and fighting system at the
Viglacera Thai Binh Plant."”

e Selected the independent auditing firm for the 2025 financial statements; organized
inventory audits, semi-annual performance reviews, and the 6-month interim audit.

Quarter 3/ 2025:

o Implemented the project: "Procurement of machinery and equipment for cutting tile
sizes 200x1600, 300x1600, 200x1200, and 400x800 at the Viglacera Eurotile Plant."

« Developed strategic orientations for business operations in the last 6 months of the year.

Quarter 4 / 2025:

o Successfully organized the 2025 Extraordinary General Meeting of Shareholders
(EGM), involving further changes to the capital representative of Viglacera Corporation - JSC
and the Chairperson of the BOD.

« Executed key phases of the Tiles Group Restructuring: Merged Viglacera Thang Long
JSC and Viglacera Hanoi JSC into Viglacera Tien Son JSC; transitioned the functions and
personnel of Viglacera Tiles Trading JSC into the Sales & Marketing Division of Viglacera
Tien Son JSC.

o Appointed a new General Director of the Company.

« Coordinated with capital representatives to build the 2026 Business and Investment Plan
and the 5-year Strategic Plan (2026-2031) for submission to authorities.

« Conducted year-end inventory, performance summaries, and the fiscal year audit in
compliance with regulations.

Supervisory Activities of the Board of Directors (BOD) over the Board of
Management:

The BOD provided strategic direction for the Board of Management's operations,
resolving matters within the BOD's jurisdiction promptly to facilitate smooth executive
management. The General Director proactively reported and sought approval from the BOD
regarding any arising obstacles to ensure timely solutions.

For 2025, the BOD highly commends the proactivity, flexibility, creativity, and high
determination of the Board of Management and all employees. Their efforts in organizing
production and business activities in alignment with market fluctuations—combined with
effective internal governance—allowed the Company to achieve key targets and remain on
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track with its established strategy, despite the complex developments in the financial and real
estate markets and the rising costs of construction materials.

Activities of Individual BOD Members:

In addition to fulfilling the collective responsibilities of the Board, each member
successfully completed their assigned duties:

» The Chairperson of the BOD: Fulfilled all duties in accordance with Enterprise Law and
the Company’s Charter, including convening and organizing meetings and assigning tasks to
Board members. The Chairperson presided over the comprehensive governance of the
Company's operations.

e Independent BOD Member: Completed tasks as assigned by the Board, effectively
controlled information disclosure in compliance with regulations, and performed supervision
and evaluation of the Company's internal control activities.

« Other BOD Members: Successfully fulfilled their assigned tasks and provided creative,
timely contributions to the general activities of the Board.

1. Key Business Performance Indicators (Audited by Deloitte Vietnam Co., Ltd.):

[1]
Indicators Unit Plan perform 4

TH/KH
Profit Before Tax Million VND 90.056 92.287 102
Net Revenue Million VND 2.389.903 2.307.298 97
External Accounts Million VND

28.877 20.438
Receivable (outside VGC) a
. 1

Value of Finished Goods Million VND 553720 620202 -
Inventory

2. Board of Directors Meetings:

In 2025, the Board of Directors held 50 regular and extraordinary meetings in compliance
with the Company’s Charter, detailed as follows:

» 04 Regular Meetings: To approve quarterly business performance results and provide
strategic directions for the subsequent quarters.

09 Extraordinary Meetings: Regarding bank loans and financial leasing matters.

o 07 Extraordinary Meetings: To approve personnel appointments and organizational
restructuring.

o 11 Extraordinary Meetings: Related to investment projects and major repairs at the four
plants.

» 02 Extraordinary Meetings: Regarding related-party transactions.

02 Extraordinary Meetings: To approve the selection of the independent auditing firm.

o 02 Extraordinary Meetings: Regarding the issuance of internal regulations and

procedures.



o 02 Extraordinary Meetings: Regarding the organization of the General Meeting of
Shareholders.

o 06 Extraordinary Meetings: Regarding the sale of inventory.

o 03 Extraordinary Meetings: Related to the stock swap documentation.

o 01 Extraordinary Meeting: Regarding the 2024 Management Bonus.

o 01 Extraordinary Meeting: Regarding the transfer of Viglacera Tien Son JSC’s shares
in Viglacera Trading JSC to Viglacera Sanitary Ware Company Limited.

3. Personnel Status of the Board of Directors, Supervisory Board, and Management
Board

Board of Directors

- Mr. Doan Hai Mau - Chairman (appointed on 12 November 2025)
- Member (resigned on 12 November 2025)
- Mr. Mai Xuan Duc - Chairman (appointed on 25 March 2025

resigned on 12 November 2025)
- Member (resigned on 25 March 2025
appointed on 12 November 2025)

- Mr. Tran Manh Huu - Chairman (resigned on 25 March 2025)

- Mr. Dinh Quang Huy - Member

- Mr. Le Tien Dung - Member (appointed on 12 November 2025)
- Mrs. Nguyen Thi Tham - Member (appointed on 12 November 2025)
- Mr. Nguyen Duy Truc - Member (resigned on 12 November 2025)
- Mr. Dang Minh Tam - Member (appointed on 25 March 2025

resigned on 12 November 2025)
Board of Supervisors

-Mr. Nguyen Quang Hai - Head

-Mr. Pham Van Huyen - Member

-Mr. Ta Hong Phuong - Member (appointed on 25 March 2025)

- Mr. Dang Quoc Tuan - Member (resigned on 25 March 2025)

Board of Executive

- Mr. Le Tien Dung - Chief Executive Officer (appointed on 14 November 2025)
- Mr. Doan Hai Mau - Chief Executive Officer (resigned on 14 November 2025)
- Mr. Nguyen Duy Truc - Executive Officer

- Mr. Mai Xuan Duc - Executive Officer (appointed on 01 December 2025)

- Mr. Nguyen Chi Hoa - Executive Officer (appointed on 01 December 2025)

- Mr. Nguyen Hong Chien - Executive Officer (appointed on 01 December 2025)

- Mr. Truong Ngoc Minh - Executive Officer (resigned on 01 September 2025)



4. Remuneration for the Board of Directors (BOD) and the Supervisory Board in 2025
Remuneration for the Board of Directors shall be implemented in accordance with the
Resolution of the 2025 Annual General Meeting of Shareholders.
2025 Remuneration for the Board of Directors and the Supervisory Board
Salaries and Remuneration for the BOD and Supervisory Board of Tien Son:
« BOD Remuneration: VND 552 million (comprising: VND 329.6 million allocated from
after-tax profit; VND 222.4 million recorded as expenses).
« Salary, other than Chairman of the Board (directly managing) (12/11 - 31/12/2025): 164
million
« Remuneration for the Supervisory Board and BOD Secretary: VND 276 million.
Remuneration for the BOD and Supervisory Board of Thang Long:
o BOD Remuneration: VND 240 million (comprising: VND 221 million allocated from
after-tax profit; VND 19 million recorded as expenses).
o Remuneration for the Supervisory Board and Secretary: VND 102 million.
Remuneration for the BOD and Supervisory Board of Ha Noi:
« BOD Remuneration: VND 396 million (100% recorded as 2025 management expenses
of the Company).
o Remuneration for the Supervisory Board and Secretary: VND 144 million.
5. 2025 Profit Distribution

No Items Amount (VND)
Undistributed after-tax profit as of December 31,
1 73.464.959.255
2025
2 | Appropriation to Reward and Welfare Fund 4.112.698.255
Remuneration for the Board of Directors (Non-
3 ) y 550.600.000
executive members in 2025)
4 | Dividend distribution 10,0000487% 68.801.661.000
This includes: Cash dividend distribution of
34.400.831.
5,0000244%. 000
Dividend distribution in the form of shares 5,0000243% 34.400.830.000
5 | Retained earnings for the following year 0

6. Investment and Equipment Renovation:
» Following the Resolution of the General Meeting of Shareholders, the Company has
implemented the following investments in 2025:

Plan Amount spent

No Investment Items (Projects) (million VND) | (million VND)

In-depth investment to convert Production

34.543 33.93
: Line No. 2 for the additional production of ¢




Pl
No Investment Items (Projects) . - Arr-lo-unt pent
(million VND) | (million VND)
polished glazed 800x800 inkjet tiles at
Viglacera Tien Son Factory.
Installation and renovation of the Fire
2 | Fighting and Prevention (FFP) system at 6.478 In progress
Viglacera Thai Binh Factory.
Procurement of a new Toyota Fortuner for
3 . s - e 1.434 1.428
Viglacera Thai Binh Factory.
Investment in the construction of a Fluidized
Bed Combustor (FBC) t ide heat for th
4 e mbustor ( - ) to provi e‘ eat for the 13.796 13207
ATMG65 Spray Drying Tower at Viglacera My
Duc Factory.
Total 56.181 48.565

7. Related-party transactions: In 2025, the Company will conduct the following

transactions:

- Viglacera Corporation - JSC

VIX Securities JSC

Viglacera Ceramic Tiles Trading Joint Stock Company

Viglacera Trading Join Stock Company

Viglacera Binh Duong Sanitaryware Company (BSC) - Viglacera

Corporation - JSC Branch

- Viglacera My Xuan Sanitaryware Company (BSC) - Viglacera

Corporation - JSC Branch

- Viglacera Infrastructure and Urban Investment Company - Viglacera

Viglacera Ha Noi Joint Stock Company

Corporation - JSC Branch

- Viglacera Infrastructure Development Investment Joint Stock Company -

Viglacera Corporation - JSC Branch

Vocational Training College Viglacera

Viglacera Packings and Brake Linings Joint Stock Company

Viglacera Viet Tri Joint Stock Company
Viglacera Thang Long Joint Stock Company

Viglacera Sanitary Ware One Member Company Limited

Viglacera AAC Joint Stock Company
Viglacera Consulting Joint Stock Company

Parent
Company
Shareholders
Associate
Affiliate

Affiliate

Affiliate
Affiliate
Affiliate

Affiliate

Affiliate
Affiliate
Affiliate
Affiliate
Affiliate
Affiliate
Affiliate



Under
- Ninh Thuan GELEX Energy Company Limited common
ownership
The person involved is a key management official: Ms. Vo Thi Hien Luong, related to
Mr. Truong Ngoc Minh - Deputy Director of the Company.
Key management member: Mr. Dinh Quang Huy — Member of the Company's Board
of Directors
II. BUSINESS AND PRODUCTION ORIENTATION FOR 2026 AND
IMPLEMENTATION SOLUTIONS
1. Some key plan targets:
According to Decision No. 437/TCT-KHDT dated December 30, 2025, issued
by Viglacera Corporation - JSC regarding the assignment of Business-Production
and Development Investment targets for 2026 to Viglacera Tien Son Joint Stock
Company, the key indicators are as follows:

Profit Before Tax 177.158 million VND
Net Revenue 4.634.080 million VND
External Accounts Receivable e

(outside VGC) 362.460 million VND
Value of Finished Goods 807.782 million VND
Inventory

Expected Dividend Payout 2026: Minimum 17% of Charter Capital.

* Implementation Solutions: The Board of Directors (BOD) has reached a consensus
on the solutions developed by the Board of Management (BOM) in their report and hereby
authorizes the BOM to synchronously implement all presented measures.

2. Key Tasks for 2026:

1. Successfully organize the Annual General Meeting of Shareholders (AGM) to obtain
approval for key targets, tasks, and solutions for the 2026 Business-Production and Investment
Plan as a basis for implementation.

2. Implement “the Renovation of Organization and Operation for the Tiles Segment"
plan: Consolidate and operate the group model with Viglacera Tien Son JSC as the core entity.
This includes: Completing post-merger procedures for Viglacera Hanoi JSC, Viglacera Thang
Long JSC, and Viglacera Tiles Trading JSC into Viglacera Tien Son JSC; participating in the
management of Viglacera Autoclaved Aerated Concrete JSC and handling the product off-take
for these companies.

3. Market & Inventory Management: Capitalize on market opportunities, leverage
technological advantages and equipment capacity of all production lines to increase market
share and output, and maximize factory utilization.

oStrictly control finished goods inventory by evaluating sales orders versus production
plans.
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oEnsure no new production inventory accumulates (minimum shelf life not exceeding 12
months for tile products).

oExecute the roadmap to reduce old inventory (focusing on stock aged > 2 years) as
committed.

oEstablish processes and solutions to control inventory (raw materials, semi-finished
goods, and finished goods) to optimize storage time, minimize slow-moving or degraded stock,
and improve capital efficiency.

4. Procurement & Resources: Coordinate with the Corporation’s Centralized
Procurement Board to review and aggregate the demand for primary raw materials. Organize
centralized procurement to ensure quality, technical standards, price optimization, and stock
levels. Survey and identify raw material mines to meet long-term production needs.

5. Production Control:

Closely monitor production processes to increase recovery rates and product quality.
Continue to review and issue production cost quotas tailored to each unit.

6. Safety & Compliance:

Strictly comply with regulations regarding Occupational Safety, Fire Prevention and
Fighting (FPF), and Environmental Protection. Ensure absolute safety and hygiene for all units.
Fully adhere to current State regulations and labor policies.

7. Sales & Business Operations:

o Develop sales policies, regulations, and debt management systems (including risk
management solutions). Implement performance-based contracts (quota management) for each
branch/customer.

o Export: Build plans to develop new markets and customers. Participate in international
trade fairs and exhibitions to ensure committed export volume and revenue. Maintain
responsibility for collecting outstanding debts and ensuring no over-limit or overdue debts
occur,

8. Production Planning:

Operate according to the established schedule for 18 production lines (P/L) across
factories, specifically:

oTien Son Factory: P/L 1 and P/L 2: 10 months of operation.
oThai Binh Factory: P/L 1 and P/L 2: 11 months of operation.
oMy Duc Factory: P/L 1 and P/L 2: 11 months of operation.

oEurotile Factory (4 lines): P/L 1 and P/L 4: 11 months; P/L 3: Cease production; P/L 2:
Research investment to convert to roof tile production (expected operation from June to reduce
downtime costs and increase profit).

oEurotile P/L. 5: 10 months of operation, leveraging advanced rolling technology and
invested special-effect equipment.




oHai Duong Factory (Ceramic/Semi-porcelain): P/L 1: 8 months; P/L 2: 9 months.
o Yen Phong Factory (Ceramic/Semi-porcelain): P/L 1: 11 months; P/L 2: 10 months,

oThang Long Factory: Workshop 01 (02 lines): 10 months; Workshop 02 (01 roof tile
line): 11 months.

- Product Development: Develop new samples for both domestic and export products in
accordance with the business plan.

9. Financial Management and Cash Flow

o Cash Flow Planning: Develop and monitor monthly cash flow plans to ensure stable
business and production operations across all factories and units.

o Inventory Control: Establish and supervise finished goods inventory quotas based on
sales and production plans. Ensure no inventory accumulation from new production and strictly
adhere to the target of having no stock aged over one year.

* Receivables & Compliance: Effectively manage accounts receivable in line with the
planned roadmap. Review and refine internal processes and regulations for strict document
management to minimize invoice-related risks.

10. Investment Activities

« Implement in-depth investment projects at factories in accordance with the 2026
investment portfolio; meet production demands while ensuring feasibility and maximizing
production capacity. Conduct research on additional investment for renovating and converting
one production line at the Eurotile Factory for roof tile production to meet the demand in the
Southern market, reduce transportation costs, and increase revenue.

» Continue research and design efforts focused on product development and providing
integrated solution packages using Viglacera Corporation’s synchronized product ecosystem
(glass, sanitary ware - faucets, tiles, and autoclaved aerated concrete). Invest in PR activities
and commercial systems to promote consumption and effectively exploit invested assets.

11. Research and Development (R&D)

e Design and develop designs/models for various product lines. Continue to perform
inspection and quality assessment of raw materials and finished products across all units,
providing timely handling solutions.

o Digital Transformation: Finalize and apply Information Technology and Digital
Transformation solutions in the management system (Production - Business - Finance) as per
the approved plan. In 2026, focus on surveying, process standardization, and system
architecture design for ERP - MES - HRM - CRM - DMS; step-by-step finalizing modules for
sales, accounting, and general management.

Conclusion

Despite the upcoming challenges and difficulties, particularly the fluctuations in domestic
and international socio-economic and political landscapes, the Board of Directors remains
confident. With the trust and companionship of our valued Shareholders, the support of local



authorities and partners, and the collective determination of the Board of Management and all
employees, the Company will successfully achieve the 2026 targets and tasks assigned by the
General Meeting of Shareholders and Viglacera Corporation - JSC.

Sincerely.

BDIRECTORS

Recipients:
- Company Shareholders;

- Board of Directors
(for record keeping)



VIGLACERA TIEN SON JOINT SOCIALIST REPUBLIC OF VIET NAM
STOCK COMPANY Independence — Freedom — Happiness

Bac Ninh, May 20, 2026

REPORT OF THE SUPERVISORY BOARD
VIGLACERA TIEN SON JOINT STOCK COMPANY
(Presented at the 2026 Annual General Meeting of Shareholders)

Dear Shareholders!

o Pursuant to the functions and duties of the Supervisory Board as stipulated in the Law
on Enterprises, the Charter of Viglacera Tien Son Joint Stock Company (the "Company"), the
Regulations on the Operation of the Supervisory Board, and other relevant legal provisions.

o Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders No.
03/VIT-DHDCD dated March 25, 2025.

e Pursuant to the Resolution of the 2025 Extraordinary General Meeting of Shareholders
No. 10/VIT-DHDCD dated November 12, 2025.

» Based on the results of the monitoring, inspection, and supervision of management
activities and business operations of Viglacera Tien Son Joint Stock Company in 2025.

The Supervisory Board hereby submits to the General Meeting of Shareholders the report
on its supervisory activities at Viglacera Tien Son Joint Stock Company during 2025 as follows:

I. Activities of the Supervisory Board

In 2025, the Supervisory Board maintained regular operations, fully attending meetings of
the Board of Directors and the Management Board, including weekly, monthly, and quarterly
briefing sessions, as well as extraordinary meetings regarding Company activities. These
attendances aimed to monitor the status of production and business operations and to contribute
opinions on the implementation of the plans approved by the General Meeting of Shareholders.

The Supervisory Board conducted inspection and supervision activities in coordination
with functional departments to contribute to risk management and enhance the Company’s
corporate governance quality. Key activities included:

« Supervising the implementation of the 2025 General Meeting of Shareholders'
Resolutions. Supervising the Board of Directors and the Board of Management in complying
with State laws and the Company’s Charter.

« Supervising compliance with the regulations and procedures of the Company, functional
departments, and subordinate units.

« Supervising the execution of production and business plans as well as the financial status
for 2025.

» Appraising the Business Performance Reports, the Company's interim (6-month) and
annual Financial Statements for 2025, and the Board of Directors' management assessment
reports.



« Recommending to the Board of Directors and the Director measures to amend,
supplement, and improve the organizational structure, management, supervision, and
administration of business operations for the Company and its member branches.

o Contributing comments on draft amendments and supplements to the Company’s
corporate governance regulations.

o Other activities as prescribed by law and the Company’s Charter.

In 2025, in addition to regular meetings (4 times/year), the Supervisory Board also
organized other meetings to discuss and reach a consensus on specific supervisory activities,
arising issues, and professional exchanges, etc., with the full participation of all members. The
details of the Supervisory Board's regular meetings in 2025 are as follows:

No Nurflt.)er of Main content
participants

- Establishing the 2025 Operational Plan.

1 373 - Evaluating the profiles of independent auditing firms; proposing the selection
of an external auditor for the Company's 2025 Financial Statements.

i - - Appraising the Company's 2025 Interim (Semi-annual) Financial Statements.
- Evaluating the business performance results for the first 6 months of 2025.

3 13 -Evaluating business performance results for Quarter I1I/2025.
- Formulating the operational plan for Quarter IV/2025.

A 13 -Evaluating  business performance results for Quarter IV/2025.
- Formulating the operational plan for Quarter 1/2026.

In the course of performing its supervisory duties on behalf of the shareholders, the
Supervisory Board has been provided with favorable conditions by the Board of Directors and
the Board of Management to fulfill its responsibilities. There were no pressures or barriers that
hindered the execution of our assigned tasks.

II. Supervision Results of the Supervisory Board

1. Supervision of the implementation of the 2025 Annual General Meeting of
Shareholders (AGM) Resolutions

1.1. Production and Business Results in 2025 The Company's key performance
indicators for 2025, based on the audited 2025 Financial Statements, are as follows:

%
Indicat Unit Pl f
ndicators ni an perform TH/KH
Profit Before Tax Million VND 90.056 92.287 102
Net Revenue Million VND 2.389.903 2.307.298 97
E 1A Million VND
xter'na ccoun'ts illion 28 877 20438 1
Receivable (outside VGC)
| f Finish Million VND
Value of Finished Goods illion 553720 620.202 112
Inventory




Overall, the Company's business performance in 2025 showed positive growth. Although
revenue only reached 96% of the target, pre-tax profit achieved 102% of the plan. The
Supervisory Board identifies two key factors contributing to these results:

« The construction materials market continued its recovery trend, particularly with a
significant surge in domestic demand for sintered stone and CNC-processed products.
Specifically, the sales volume of sintered stone reached 113% of the annual plan and 235%
compared to the 2024 results, while revenue from CNC-processed products increased 3.3 times
over the previous year.

e Under the close guidance of the Board of Directors and the Board of Management,
combined with the efficiency of investment projects—such as the Fluidized Bed Furnaces at
the Eurotile and My Duc factories—average factory production costs and scrap rates were
maintained within the allocated budget.

However, there were two indicators where the Company fell short of the plan: Revenue
and Finished Goods Inventory Value. Revenue reached only 96% of the target, primarily
because the sales volume of Granite tiles only hit 94% of the plan and 97% compared to 2024
results. Consequently, although this is the Company's core product line (accounting for 87% of
total revenue), it did not show growth in 2025 compared to the previous year. Furthermore, the
finished goods inventory value increased by 12% over the plan. This was due to the Company
taking advantage of favorable gas prices and proactively adjusting the production schedule to
ensure sufficient stock during the planned production halt for periodic maintenance in Quarter
1/2026.

1.2. Remuneration for the Board of Directors (BOD) and the Supervisory Board The
Company has fully implemented the remuneration payments for the BOD and the Supervisory
Board in strict accordance with the Resolution of the 2025 Annual General Meeting of
Shareholders No. 03/VIT-DHDCD, dated March 25, 2025.

1.3. 2024 Profit Distribution The Company has completed the appropriation of bonus and
welfare funds, the bonus fund for managers achieving performance targets, and the payment of
cash dividends from 2024 after-tax profits. These actions were carried out in compliance with
the Resolution of the 2025 Annual General Meeting of Shareholders No. 03/VIT-DHDCD, dated
March 25, 2025.

1.4. Implementation of the Investment Plan In accordance with the approvals in the
2025 Annual General Meeting of Shareholders' Resolution, the Company executed the
following investments during the year:



Amount
) Unit spent

No Investment Items (Projects) Plan e
(million

VND)

Investing in a fluidized bed furnace to
provide heat for the ATM 6500L spray | million vnd 13207
drying tower at the Viglacera My Duc 14.071 '

factory.

Renovation, repair, and conversion of
2 | production line 2 at Viglacera Tien Son | million vnd 34.500 33.930
factory for 800x800 ceramic tiles.

3 | Fire protection system million vnd 6.478 | In progress
4 | Toyota Fortuner million vnd 1.434 1.428
Total 56.483 48.565

Accordingly, the "Installation and Renovation of the Fire Prevention and Fighting
System at Viglacera Thai Binh Factory" project has not yet met the schedule approved by the
2025 Annual General Meeting of Shareholders. The delay is due to the factory having to adjust
the execution timeline of specific items to align with production plans while ensuring site safety,
which prevented the simultaneous implementation of various components as originally planned.
Currently, the project is in the vetting and licensing phase. It is expected to be completed in
Quarter 11/2026.

1.5. Amendments and Supplements to the Company’s Charter, Internal Regulations
on Corporate Governance, and Operating Regulations of the Board of Directors In
accordance with the approval in the 2025 Annual General Meeting of Shareholders' Resolution,
on March 25, 2025, the Chairman of the Board of Directors signed and issued the updated
Company Charter, Internal Regulations on Corporate Governance, and Operating Regulations
of the Board of Directors, incorporating the amendments approved by the General Meeting of
Shareholders.

2. Supervision of the implementation of the 2025 Extraordinary General Meeting of
Shareholders (EGM) Resolutions

2.1. Merger Plan of Viglacera Thang Long JSC (“TLT”) and Viglacera Hanoi JSC
(“VIH”) into Viglacera Tien Son JSC (“VIT”) On November 12, 2025, the Company signed
Merger Agreement No. O01/HDSN-VIT-TLT with Viglacera Thang Long JSC and No.
02/HDSN-VIT-VIH with Viglacera Hanoi JSC regarding the merger of TLT and VIH into VIT
via a stock swap method. This process strictly adhered to the Resolution of the 2025
Extraordinary General Meeting of Shareholders No. 10/VIT-DHDCD dated November 12,
2025.



2.2. Stock Issuance Plan for the Swap under the Merger Agreements On November
14, 2025, the Board of Directors issued Resolution No. 122/VIT-HPQT regarding the approval
of the detailed implementation of the stock issuance for the swap. On January 8, 2026, the
Company issued Notice No. 23/VIT-TCKT regarding the stock issuance for the swap. On March
11, 2026, the Company issued Notice No. 183/VIT-TCKT regarding the adjustment of the last
registration date and the record date for the swap. On March 24, 2026, the Company issued
Notice No. 220/VIT-TCKT reporting the results of the stock issuance for the swap. The
remaining steps are being carried out according to the established roadmap.

2.3. Signing of Product Consumption Contracts with Viglacera Thang Long JSC,
Viglacera Hanoi JSC, and Viglacera Autoclaved Aerated Concrete JSC The Company has
entered into product consumption contracts with Viglacera Thang Long JSC, Viglacera Hanoi
JSC, and Viglacera Autoclaved Aerated Concrete JSC in accordance with the Resolution of the
2025 Extraordinary General Meeting of Shareholders No. 10/VIT-DHDCD dated November 12,
2025. Specifically:

Signing date Contract number

Viglacera Thang Long Joint| 01/01/2026 | 01/HPBTSP-2026/VIT-TLT
Stock Company

Viglacera Hanoi Joint Stock | 02/01/2026 | 01/HDTTSP-2026/VIT-TLT
Company

Viglacera Aerated Concrete | 01/01/2026 | 01/ VIT-VIG.AAC/HDTTSP-2026
Joint Stock Company

3. 2025 Financial Statements and Financial Status

3.1. The Company’s Financial Statements

The Supervisory Board has appraised the interim (6-month) and annual Financial
Statements for 2025 based on the audit results provided by the independent auditor, Deloitte
Vietnam Co., Ltd. The 2025 Financial Statements were prepared and presented fairly and
accurately, in accordance with Vietnamese Accounting Standards (VAS) and current
regulations, reflecting the true financial position and business operations of the Company.

Throughout the 2025 fiscal year, the Company consistently applied accounting policies
and principles for determining accounting estimates from previous periods. The application of
these policies and principles is deemed appropriate for the Company’s operational
characteristics.

The Supervisory Board detected no material misstatements, fraud, or potential fraud risks
in the financial statements.

3.2. Financial Status of the Company

In 2025, the Company effectively utilized and preserved its capital, achieving an after-tax
profit of VND 73.4 billion.



Capital and Cash Flow Management: The Company established weekly, monthly,
quarterly, and annual cash flow plans; actively collaborated with banks to ensure liquidity for
business activities, negotiated interest rates, and minimized interest expenses.

As of December 31, 2025:

« Total Assets: Stood at VND 2,118 billion, an increase of VND 3 billion compared to the
beginning of the year. Within this, Current Assets increased by VND 120 billion, primarily due
to a VND 125 billion rise in short-term receivables and a VND 55 billion increase in inventory,
while cash balances decreased by VND 60 billion. Non-current Assets decreased by VND 117
billion, mainly due to depreciation. Fixed assets were managed, utilized, and depreciated in
compliance with State regulations and the Company’s internal policies.

o Liabilities: Totaled VND 1,467 billion, a decrease of VND 17 billion compared to the
beginning of the year, primarily due to the reduction in loans and finance lease liabilities.
Specifically, short-term loans decreased by VND 56 billion, and long-term loans decreased by
VND 140 billion.

« Owner’s Equity: Reached VND 651 billion, an increase of VND 21 billion compared to
the beginning of the year, corresponding to the difference in after-tax profit between 2025 and
2024.

The Company’s business performance in 2025 was strong: revenue increased by VND 164
billion (8%), gross profit rose by VND 34 billion (17%), and after-tax profit grew by VND 21
billion (40%) year-on-year. However, the Company’s interest expense remained high at VND
84 billion (equivalent to 36% of gross profit).

As of December 31, 2025, the Debt-to-Equity ratio was 2.25 times. This ratio decreased
slightly compared to the beginning of the year as the Company settled maturing loans and
utilized strong operational cash flow to reduce the need for additional debt; however, it remains
relatively high. Liabilities are fully tracked and strictly managed under current State regulations;
they have been reconciled and confirmed with no disputes arising from customers or suppliers.
All provisions have been fully established based on reliable estimates.

4. Internal Control System, Risk Management, and Internal Audit

The Company's system of procedures and regulations is strictly managed and continuously
updated, providing active support for controlling operations across the entire Company.
Recommendations from the Supervisory Board and consulting units to improve the internal
control system have been fully acknowledged and implemented.

5. Supervision Results of the Activities of the Board of Directors, the Board of
Management, and Shareholders

5.1. For the Board of Directors (BOD)

The Board of Directors has seriously implemented the contents approved by the 2025
Annual General Meeting of Shareholders, strictly complying with legal regulations as well as
the Company’s Charter. The BOD's meetings and activities were organized and conducted in
accordance with the Charter and current laws, achieving high consensus among members. In



2025, the BOD held regular and extraordinary meetings, issuing 177 minutes and resolutions.
These resolutions align with the functions and authorities prescribed by law and the Company's
Charter, ensuring timely guidance for the Company’s production and business operations
throughout the year.

5.2. For the Board of Management

The Board of Management has seriously, fully, and promptly implemented the decisions
and resolutions of the BOD regarding the execution of production and business plans,
investment activities, and other operational aspects. Furthermore, the Board of Management
exercised close and decisive leadership in operations, proactively and flexibly implementing
effective and timely measures to minimize negative impacts on the Company's business
activities.

5.3. Compliance with the Charter and Internal Governance Regulations

Management levels, functional departments, individuals, and related units within the
Company strictly and fully complied with the Charter, regulations, procedures, and internal
governance rules.

5.4. For Shareholders

In 2025, the Supervisory Board did not receive any petitions or requests for inspection
from shareholders or employees regarding the activities of the Board of Directors, the Board of
Management, or the Company's management staff.

Dudi day la ban dich tiéng Anh chuyén nghiép cho phan cudi cua béo cdo, tap trung vao
ké hoach nam téi va cac dé xuét mang tinh chién lugc:

III. 2026 Operational Plan of the Supervisory Board

The Supervisory Board shall continue to perform its duties on behalf of the shareholders
to supervise all business, governance, and management activities of the Company. We will
further strengthen internal inspection and control throughout the entire system to monitor
compliance with the Company's operational regulations and enhance financial safety.

In 2026, the Supervisory Board will maintain regular and quarterly supervisory activities
in accordance with the Company's Charter and legal regulations, ensuring that all Company
operations strictly comply with the Law on Enterprises and the Law on Securities.

IV. Recommendations of the Supervisory Board

The year 2025 demonstrated a positive recovery and transition in the construction materials
market. Entering 2026, the Supervisory Board submits the following recommendations to the
Board of Directors and the Board of Management:

» Market Responsiveness: Continue to closely monitor market trends, state policies, and
laws to provide timely and flexible directions, ensuring the Company develops stably, meets or
exceeds targets set by the General Meeting of Shareholders, maximizes shareholder benefits,
and ensures welfare for employees.



« Production and Inventory Control: Continue directing the stabilization of production
lines to ensure product quality meets customer requirements. Implement strict inventory
management to prevent capital stagnation caused by high inventory levels.

« Export and Sales Strategy: Promote direct export activities. Develop plans to clear
finished goods inventory, particularly slow-moving items. Boost the sales of Eurotile and Vasta
branded products, as these lines yield the highest gross profit margins despite currently low sales
volumes.

« Financial Management: Implement measures to forecast and balance cash flow to ensure
liquidity for production and business. Simultaneously, develop plans to restructure loans and
control borrowings to reduce bank debt balances, thereby lowering financial expenses and
maintaining the debt ratio at a safe threshold.

o Cost Optimization: Continue implementing cost-saving measures and reducing loss rates
to lower factory production costs.

o Post-Merger Governance: Finalize the system of internal governance regulations and
procedures to align with the Company's actual operations following the completion of the
merger procedures for Viglacera Thang Long JSC and Viglacera Hanoi JSC.

The above is the full report of the Supervisory Board regarding the supervision activities
in 2025. We respectfully submit this to the General Meeting of Shareholders for consideration
and approval.

Sincerely.

Recipients: On behalf of the Company's Supervisory Board,
e As addressed;

 Board of Directors, Company
Director;

e Archived: Supervisory Board. Z’

the Chairman

Nguyen Quang Hai
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