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CONG BO THONG TIN PINH KY
INFORMATION DISCLOSURE

Kinh gri: :
- Uy ban chiig khoan nha nuéc;
- S& Giao dich chitng khoan Thanh ph6 H6 Chi Minh.
To: State Securities Commission, Ho Chi Minh City Stock Exchange

1. Tén td chuc:/ Name of organization

CONG TY CO PHAN CHE BIEN GO THUAN AN

THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

- Mé ching khodn/M4 thanh vién/ Stock code/ Broker code: GTA

- Dia chi/Addres; Dai 16 Binh Duong, khu phd Binh Giao, phuong Thuin Giao, thanh phd
Ho6 Chi Minh, Viét Nam

Binh Duong Avenue, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City, Viet Nam

- Dién thoai lién hé/Tel: 0962 150 910

- E-mail: nguyenhai@gothuanan.vn

2. No6i dung thong tin cong bé/ Content of published information

- Nghi quyet s6 01/NODHCDTN -TAC ngay 22/05/2026/Resolution No. 01/NODHDTN-
TAC dated May 22, 2026

- Bién ban dai héi dong cé déng thuong nién néim 2026/Minutes of the 2026 Annual General
Meeting of Shareholders

- Tai liéu dai héi dong c6 dong thuong nién nam 2026/Documents Jor the 2026 Annual
General Meeting of Shareholders

- Théng bdo thay doi nhdn su: Announcement of personnel changes

3. Thong tin ndy di dugc cong b trén trang thong tin dién tir clia cong ty vao ngay
22/05/2026 tai duong dan https://gothuanan.vin/category/quan-he-co-dong/thong-tin-co-dong

This information was published on the company’s website on May 22, 2026, as in the link:
https:gothuanan.yn'care goryiguan- -he-co-dong/thone-tin-co-done

Chuing t6i xin cam két cdc thong tin cong b6 trén day la ding sy thit va hoan toan chiu tréch
nhiém trude phép ludt vé ndi dung céc thong tin da cong bd/ We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

Tai li¢u dinh kem/ Attachéd documents: > Oy s rep esentat:ve
- Tai ligu dai hoi ¢ dong 2026. % C{,). G _I Y ¢ NG G MB C

- Shareholder meeting documents 2026 C,(.}' P I:{_:'\ N 5
- Nghi quyét s6 01/DHBCH-TAC/Resolution No. 01/DHDCH-TAC CHE BIEN GO

- Bién ban DHDCD ngay 22/05/2026/Minutes of the General Meeting of o\ - 2
Sfmreho!ders dated May 22, 2026 I HUAN AN
- Théng bdo thay déi nhdn su/Announcement of personnel changes
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L2 Thi Xuyén

Signature Not Verified

Ky boi: CONG TY CO PHAN_/QHE BIEN GO THUAN AN
Ky ngay: 22/5/2026 15:55:3510



DAL HOI PONG CO DPONG THUONG NIEN 2026 CQONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Pic 1ip - Tw do- Hanh phiic

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN
CONG TY CP CHE BIEN GO THUAN AN
NAM 2026

Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

Cein cit Biéu 1é Céng ty cé phan ché bién g6 Thudn;

Pai hoi dong ¢6 dong thudng nién ndm 2026 ciia Cong ty CP ché bién gb Thuén An
dugc t6 chire tai Chi nhénh Cong ty CP Ché bién g& Thuan An, T4 9, Khu phé 3B, phudng
Minh Hung, tinh Pdng Nai vao lac 07 gio 30 phut, ngay 22 thang 5 nam 2026.

Dién bién cudc hop:

1. Ong Pao Quang Huynh — tuyén b ly do, gioi thidu dai biéu.

2. Ba Nguyén Thu Hwong — Bio céo tu cach ¢b dong tham du Dai hoi.

- Tong s ¢6 phan ctia cong ty: 10.400.000 ¢b phéan. (Trong dé: 570.000 CP quy)

- Tai thoi diém khai mac Pai hoi, s6 ¢d dong tham du va ty quyén hop 16 tham du tai |

Dai hi 1a 19 ¢4 dong, twong ting 7.957.413 ¢b phin, chiém ty 1¢ 80,95%% téng s6 cb

phan cé quyén biéu quyét.

- Theo quy dinh ciia Ludt doanh nghiép va didu 1¢ cong ty, Pai hoi ¢6 dong thuong
nién nam 2026 Cong ty CP Ché bién gb Thudn An du diéu kién tién hanh.

3. Ong Pao Quang Huynh — gi6i thi¢u va moi Poan chu toa va Thu ky Pai hoi 1én
diéu hanh Dai hoi.

- Chu toa Dai Hoi:

1) Ong Trinh Xuan Tién — Cht tich HPQT cong ty;

2) Ong Bui Drc Vinh — Thanh vién HDQT céng ty;

3) BaLé Thi Xuyén — Thanh vién HDQT, TGD cong ty.

- Thw ky Pai Hoi:

1) Ong Nguyén Huy Phong — Phé Gidm ddc chi nhanh cong ty.

2) BaNguyén Thj Phwong Thanh — TP TCHC chi nhanh céng ty

- Ban Kiém tra tw cich ¢6 dong, Ban kiém phiéu:



1) Ba Nguyén Thu Huong: Truéng phong KDTH Céng ty — Truéng Ban

2) BaNguyén Thi Hai: Nhan vién phong KDTH cong ty

3) Ba Chau Thi Phuong Linh: Nhan vién phong KDTH cong ty

4) BaHo Thi Thién Kim: K& toén truéng chi nhanh

5) Ba Truong Thi Ngoan: NV P. TCKT Chi nhanh

4. Ong Trinh Xuén Tién thong qua chuong trinh lam viéc cua Dai hdi. Thong qua
quy ché lam viéc cua Pai hoi.

Pai hoi théng nhét 100% thong qua Danh sach Chu tga doan, Ban thu ky; Chuong
trinh va quy ché lam viéc cua Pai hoi.

5. Ba Lé Thi Xuyén Théng qua To trinh diéu chinh ké hoach SXKD nam 2025;
Trinh bay béo céo tinh hinh thyc hién hoat dong SXKD nim 2025 va ké hoach SXKD nam
2026 ctia Cong ty. '

6. Ba Diing Thi Dung bdo céo thim tra tinh hinh hoat dong SXKD nim 2025 cua
Ban kiém soét. Trinh bay bao cdo kiém toan doc 1ap v& Béo cdo Tai chinh ndm 2025 da
kiém todn va Trinh bay to trinh lwa chon don vi kiém ton cho nam tai chinh nam 2026.

7. Ong Bui Pire Vinh béo cdo tom tit hoat dong cia HDQT nam 2025 va phuong
hudng nhiém vy nam 2026; Bio cdo thu lao Hoi dfing quan tri, Ban kiém soat nim 2025
va du kién nim 2026.

8. Ong Trinh Xuan Tién trinh bay phuong an phan phdi loi nhuén, ¢b tic nam 2025
va du kién phan phdi lgi nhuan ndm 2026.

9. Ba Lé Thi Xuyén thong qua to trinh v& viée stra dbi Diéu 1¢ cong ty.

10. Ong Trinh Xuin Tién thong qua to trinh Bau bd sung thanh vién HDQT, thanh
vién Ban Kiém soat Cong ty va xin y kién biéu quyét ciia Pai hoi 100% dong y.

11. Biéu quyét thong qua danh sach ban béu ctt

12. Ba Nguyén Thu Hwong bdo céo tinh hinh c¢b dong c6 quyén biéu quyét tai Dai
hoi; Thong qua Quy ché tmg cir, dé ctr bau bd sung thanh vién HPQT, thanh vién BKS
nhiém ky 2023-2028.

13. Ong Biuii Pire Vinh gidi thiéu danh sach biu bd sung thanh vién HPQT, thanh
vién BKS nhiém ky 2023-2028.

14. Ba Nguyén Thu Huong thong qua Thé 18 biu bd sung thanh vién HPQT, thanh
vién BKS Céng ty nhiém ky 2023-2028 va tién hanh bau cu.

15. Ong Trinh Xuan Tién chu tri thao ludn voi cd dong.



16. Cac cd dong c6 y kién:

- Co dong théng nhét 100% du théo va céc to trinh di cong bd tai dai hoi, va khong
cd y khac.

17. Phét biéu ctia Lanh dao Téap doan Cong nghi¢p Cao su Viét Nam.

18. Ong Trinh Xuan Tién tiép thu nhiing y kién dong gop chi dao cua lanh dao Tap
doan va bd sung vao céc giai phép thyc hién nhiém vy ndm 2026;

19. Ong Trinh Xuan Tién Bidu quyét thong qua céc chi tiéu thuc hién nam 2025 va
ké hoach ndm 2026, v&i cac van dé sau:

1) Thong nhat to trinh didu chinh ké hoach SXKD nim 2025;

2) Théng nhét bao cdo tinh hinh thuc hién SXKD niam 2025 va ké hoach SXKD niam
2026 cua cong ty.

3) Théng nhét béo cdo hoat dong cta Ban Kiém so4t nam 2025 va phuong hudng
nhiém vu ndm 2026.

4) Théng nhét béo cao hoat dong cua HDQT ndm 2025 phuong huéng nhiém vu nim
2026 va Bao cdo danh gia ciia thanh vién HDQT doc 14p nim 2025

5) Théng nhat Uy quyén cho HPQT chon mot trong bén don vi kiém todn theo td

trinh ctia BKS thuc hién kiém toan BCTC nim 2026;

6) Théng nhét mirc chia ¢b tirc nam 2025 1a 3,5% va trich 1ap cac qu§ nam 2025.

7) Théng nhit mirc thi lao HDQT, Ban kiém soat nim 2026;

8) Théng nhit K& hoach SXKD nam 2026; du kién mtc chia ¢ tirc nam 2026 1a
3,5% va trich 18p cic qu ndm 2026 thyc hién theo thoa thuan ctia Tap doan sau khi c6 bo
cao kiém toan nam 2026. Uy quyén cho HPQT cong ty xem xét diéu chinh ké hoach
SXKD nam 2026 néu tinh hinh con anh huéng bt lgi cho cong ty.

9) Théng nhét chinh stra Diéu 1é cong ty, giao HPQT hoan thién va ban hanh.

Dai hoi da thao luin va biéu quyét 100% théng nhét thong qua nhitng van dé néu
trén.

20. Ba Nguyén Thu Huong cong bd két qua biu bd sung thanh vién HDQT, thanh
vién BKS Cong ty nhiém ky 2023-2028.

I. Thanh vién hi ddng quan tri doc 1ap

1. Ba Tran Bao Chéu

IL. Thanh vién Ban kiém so4t

1. C)ng bao Quang Huynh



21. Ong Trinh Xuén Tién ting hoa cho thanh vién trang cd HPQT va Ban Kiém
soat.

22. Ong Nguyén Huy Phong thay mit Ban thu ky doc toan vin Bién ban va dy thao
Nghi quyét Pai hoi. Pai hoi khong c6 y kién va théng nhéat 100% thong qua.

Ong Trinh Xuéin Tién tuyén bd bé mac Pai hoi.

Dai hoi két thuc vao lac 11 gio 00 phut ciing ngay./.
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ANNUAL GENERAL MEETING OF SOCIALIST REPUBLIC OF VIETNAM
SHAREHOLDERS 2026
THUAN AN WOOD PROCESSING JOINT Independence - Freedom - Happiness
STOCK COMPANY

REPORT

ANNUAL GENERAL MEETING OF SHAREHOLDERS
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

YEAR 2026

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Charter of Thuan An Wood Processing Joint Stock Company;

The 2026 Annual General Meeting of Shareholders of Thuan An Wood Processing Joint
Stock Company was held at the Company’s Branch Office located at Group 9, Quarter 3B,
Minh Hung Ward, Dong Nai Province, at 7:30 a.m. on May 22, 2026.

Meeting Proceedings:

1.Mr. Dao Quang Huynh announced the reason for the meeting and introduced the

delegates.
2.Ms. Nguyen Thu Huong presented the report on the eligibility of shareholders

attending the General Meeting.

e Total number of company shares: 10,400,000 shares (including 570,000 treasury
shares).

o At the opening time of the General Meeting, there were 19 shareholders and
authorized representatives attending the Meeting, representing 7,957,413 shares, equivalent
to 80.95% of the total voting shares.

» In accordance with the Law on Enterprises and the Company Charter, the 2026
Annual General Meeting of Shareholders of Thuan An Wood Processing Joint Stock
Company satisfied the conditions to proceed.

3. Mr. Dao Quang Huynh introduced and invited the Presidium and the Secretariat to
conduct the Meeting.

o Presidium:

1) Mr. Trinh Xuan Tien — Chairman of the Board of Directors;

2) Mr. Bui Duc Vinh — Member of the Board of Directors;

3) Ms. Le Thi Xuyen — Member of the Board of Directors, General Director.

» Secretariat:

1) Mr. Nguyen Huy Phong — Deputy Director of the Company Branch;



2) Ms. Nguyen Thi Phuong Thanh — Head of Administration and Human Resources
Department of the Branch.

« Shareholder Eligibility Verification Committee and Vote Counting Committee:

1) Ms. Nguyen Thu Huong — Head of General Business Department — Head of
Committee;

2) Ms. Nguyen Thi Hai — Staff of General Business Department;

3) Ms. Chau Thi Phuong Linh — Staff of General Business Department;

4) Ms. Ho Thi Thien Kim - Chief Accountant of the Branch;

5) Ms. Truong Thi Ngoan — Staff of Finance and Accounting Department of the
Branch.

4. Mr. Trinh Xuan Tien presented the Meeting agenda and the Meeting regulations.

The General Meeting unanimously approved 100% the list of the Presidium, the
Secretariat, the Meeting agenda, and the Meeting regulations.

5. Ms. Le Thi Xuyen presented the proposal on adjusting the 2025 production and
business plan; reported on the implementation of production and business activities in 2025
and the production and business plan for 2026.

6. Ms. Dang Thi Dung presented the Supervisory Board’s appraisal report on the
Company’s production and business activities in 2025; presented the independent audit
report on the audited 2025 Financial Statements; and presented the proposal for selecting the
auditing firm for the fiscal year 2026.

7. Mr. Bui Duc Vinh presented a summary report on the activities of the Board of
Directors in 2025 and orientations and tasks for 2026; and reported on the remuneration of
the Board of Directors and Supervisory Board in 2025 and the proposed remuneration for
2026.

8. Mr. Trinh Xuan Tien presented the profit distribution plan and dividend payment for
2025 and the proposed profit distribution plan for 2026.

9. Ms. Le Thi Xuyen presented the proposal on amendments to the Company Charter.

10. Mr. Trinh Xuan Tien presented the proposal for the election of additional members
to the Board of Directors and the Supervisory Board of the Company and requested a vote of
approval from the General Meeting, which received 100% agreement.

11. Voting approved the list of election committee members

12. Ms. Nguyen Thu Huong reported on shareholders with voting rights attending the

Meeting and presented the regulations on nomination and candidacy for the additional
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election of members to the Board of Directors and Supervisory Board for the 2023-2028
term.

13. Mr. Bui Duc Vinh introduced the list of candidates for additional election to the
Board of Directors and Supervisory Board for the 2023-2028 term.

14. Ms. Nguyen Thu Huong presented the election rules for the additional election of
members to the Board of Directors and Supervisory Board for the 2023-2028 term and
conducted the election process.

15. Mr. Trinh Xuan Tien chaired the discussion session with shareholders.

16. Shareholders’ opinions:

o Shareholders unanimously approved 100% of the draft resolutions and proposals
presented at the Meeting and had no additional opinions.

17. Speech by the leadership representative of Vietnam Rubber Industry Group.

18. Mr. Trinh Xuan Tien acknowledged the directives and comments from the Group’s
leadership and incorporated them into the solutions for implementing tasks in 2026.

19. Mr. Trinh Xuan Tien The General Meeting voted to approve the implementation
targets for 2025 and the plans for 2026 on the following matters:

1) Approved the proposal to adjust the 2025 business plan;

2) Approved the report on the 2025 business performance and the 2026 business plan of
the company;

3) Approved the report on the activities of the Supervisory Board in 2025 and the
direction and tasks for 2026;

4) To agree on the Board of Directors' activity report for 2025, the direction and tasks for
2026, and the independent Board member's evaluation report for 2025,

5) Approved authorizing the Board of Directors to select one of the four auditing firms
as proposed by the Supervisory Board to audit the 2026 financial statements;

6) Approved the dividend payout rate for 2025 at 3.5% and the allocation of funds for
2025;

7) Approved the remuneration for the Board of Directors and the Supervisory Board in
2026;

8) Approved the 2026 business plan; The projected dividend payout for 2026 is 3.5%,
and the allocation of funds for 2026 will be implemented according to the Group's agreement
after the 2026 audit report is available. The Board of Directors is authorized to review and

adjust the 2026 business plan if the situation continues to have an adverse impact on the

company.
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9) Agree to amend the company's charter and entrust the Board of Directors with

finalizing and issuing it.

The General Meeting discussed and unanimously approved all seven matters above with
100% agreement.

20. Ms. Nguyen Thu Huong announced on the results of the by-election for additional
members of the Board of Directors and the Supervisory Board of the Company for the term
2023-2028.

I. Independent Board of Directors

I. Ms. Tran Bao Chau

IL. Supervisory Board

I. Mr. Dao Quang Huynh

21. Mr. Trinh Xuan Tien presented flowers and gifts to members retiring from the Board
of Directors and Supervisory Board.

22. Mr. Nguyen Huy Phong, on behalf of the Secretariat, read the full Minutes and draft
Resolution of the General Meeting. The General Meeting had no further comments and
unanimously approved them with 100% agreement.

Mr. Trinh Xuan Tien declared the closing of the General Meeting.

The General Meeting concluded at 11:00 a.m. on the same day./.
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- Shareholders;
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ANNUAL GENERAL MEETING OF SOCIALIST REPUBLIC OF VIETNAM

SHAREHOLDERS 2026
THUAN AN WOOD PROCESSING Independence - Freedom - Happiness
JOINT STOCK COMPANY
Number: 01/2026/NQDHDCBD-TAC Ho Chi Minh City, May 22, 2026
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020,

Based on the Charter of Organization and Operation of Thuan An Wood Processing
Joint Stock Company,

Based on the Minutes of the Annual General Meeting of Shareholders 2026 of
Thuan An Wood Processing Joint Stock Company dated May 22, 2026.

RESOLVE:

Article 1. The following adjustments to the 2025 business plan of Thuan An
Wood Processing Joint Stock Company are hereby made:

No Target Unit Ouipiy - | Ay ustoient Percentage |/
plan plan / >
_ Million '

I | Total revenue dong 275,092 247,720 60,054

2 | Total cost 263,881 240,200 91.03%

3 | Profit before tax " 11,211 7,520 |  67.08%

4 Profit after tax ! 8,969 5,950 66.34%

5 | Dividends Y 5.0 3.50 70.00%

Article 2. Approval of production and business results in 2025, with some main
indicators as follows:

- Total revenue: 273.58 billion VND

- Profit before tax: 7.54 billion VND

- Profit after tax: 5.95 billion VND

Article 3. Approval of profit distribution in 2025 as follows:

Total undistributed profits remaining: 5,977.3 million VND

- Dividend payment to shareholders (3.5% /par value): 3,440.5 million VND
- Bonus fund deduction (28.33% of profit after tax): 1,693.2 million VND
- Welfare fund deduction (5.02% of profit after tax): 300 million VND



- Allocation of funds for executive bonuses (1.04% of PAT): 62.3 million VND

- Remaining profit (8.05% of net profit): 481.3 million VND

Article 4. Approval of the production, business and investment development
plan for 2026, with a number of main indicators as follows:

- Total revenue: 255.24 billion VND

- Profit before tax: 8.06 billion VND

- Profit after tax: 6.42 billion VND

- Capital construction investment plan: 14.09 billion VND.

If the domestic and international business environment continues to deteriorate
and significantly impacts the Company's production, business, and investment
activities, the General Meeting of Shareholders authorizes the Board of Directors to
review and adjust the aforementioned plan for implementation and report back at the
next General Meeting of Shareholders as prescribed.

Article 5. The profit distribution plan for 2026 is as follows:
- Minimum dividend payout to shareholders: 3.5% of par value.

- he Board of Directors is authorized to proactively decide on the dividend rate
and timing for 2026 (if any). The distribution of profits to the remaining targets will
be carried out after the audited financial statements for 2026 are available.

Article 7. Through amendments and additions to several clauses in the
Company's Charter to conform with the provisions of the 2020 Enterprise Law
(details attached to the proposal). In addition to the amendments, it was unanimously
agreed to entrust the Board of Directors with further reviewing and amending the
Charter to ensure compliance with current regulations.

Article 8. The remuneration for the Board of Directors and Supervisory Board in
2026 is as follows:

= Chairman of the Board of Directors: 5,000,000 VND/month
= Board members: 3,000,000 VND/person/month
» Non-specialized supervisors: 2,000,000 VND/person/month

The salary and other benefits of the Head of the Supervisory Board are paid
from the company's payroll fund, as agreed upon by the Group, and linked to the
company's production and business results and plans.

Article 9. The Board of Directors unanimously authorizes one of the four
auditing firms listed below to review the semi-annual financial statements and audit
the 2026 annual financial statements for the Company:

- AASC Auditing Firm Co., Ltd. (AASC);
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- International Auditing and Valuation Company Limited (IAV);

- BDO Auditing Company Limited (BDO);

- Southern Accounting and Auditing Financial Consulting Services Co., Ltd.
(AASCS).

Article 10. Through the results of the by-election for additional members of the
Board of Directors and Supervisory Board of Thuan An Wood Processing Joint Stock
Company, term 2023-2028.

Article 11. The General Meeting of Shareholders entrusts the Company's Board
of Directors with the responsibility of implementing this resolution in accordance with
the law and the company's charter. This resolution takes effect from the date of
signing./.

Receiving place: GENERAL MEETING OF
- State Securities Commission; SHAREHOLDERS
- Ho Chi Minh City Stock Exchange; ANNUAL 2026

- Dear shareholders,

- Members of the Board of Directors;

- Board of Directors of the Company;

- Control Board;

- Departments and branches;

- Company website;

- Filed: VT, Secretary of the Board of Directors.
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PAI HOI PONG CO PONG THUGONG NIEN 2025
CONG TY CP CHE BIEN GO THUAN AN

S6: 01/2026/NQPHDCH-TAC

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do- Hanh phic

TP.HCM, ngay 22 thdng 05 nim 2026

NGHI QUYET
PAIHOIDONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CHE BIEN GO THUAN AN

Can cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Céin cit Diéu I¢ t6 chire va hoat déng ciia Céng ty Co phdn Ché bién gé Thudn An;

Can cir Bién ban hop Pai hgi dong Cé déng thuong nién nam 2026 cua Cong ty CP
Ché bién gé Thudn An ngay 22 thang 5 nam 2026.

QUYET NGHI:
Dleu 1. Thong nhat dleu chinh ké hoach san xuat kinh doanh nim 2025 cta

Cong ty ¢b phan ché bién gd Thuan An, cu thé nhu sau:
STT Chi tidu Bt‘i’;]“h"! KnHﬁg]a“ Kgﬁ‘zf“ T 18 %
I | Téng doanh thu Tr. Pong 275.092 | 247.720 | 90,05%
2 | Tong chi phi ) 263.881 | 240200 | 91,03%
3 | Loi nhuan trude thué ) 11.211 7.520 | 67,08%
4 | Loi nhuén sau thué " 8.969 5.950 | 66,34%
5 | Chia cb tirc % 5,0 3,50 |  70,00%

Diéu 2. Thong qua két qua san xuit kinh doanh nim 2025, v6i mot sb chi tiéu
chinh nhu sau:

- Tong doanh thu: 273,58 ty déng

- Loi nhuén truéc thué: 7,54 ty dong

- Loi nhuén sau thué: 5,95 ty dong

Piéu 3. Thong qua viée phan phdi loi nhuan nam 2025 nhu sau:

Tong loi nhudn con lai chua phan phéi: 5.977,3 tridu ddng

- Chi tra ¢ ttre cho ¢6 dong (3,5% / ménh gia): 3.440,5 triéu ddng

- Trich quy khen thudng (28,33% loi nhuan sau thué): 1.693,2 triéu dong

- Trich quy phtc lgi (5,02% lgi nhuén sau thué): 300 triéu dong




- Trich quy thudng ngudi quan ly DN (1,04% LNST): 62,3 triéu dong

- Loi nhuan con lai (8,05% LNST): 481,3 triéu ddng

Diéu 4. Thong qua ké hoach san xuét kinh doanh va dAu tu phét trién nam 2026,
vG1 mot so chi tiéu chinh nhu sau:

- Téng doanh thu: 25524 ty ddng

- Loi nhuan truée thué: 8,06 ty dong

- Loi nhuén sau thué: 6,42 ty ddng

- Ké hoach dau tu XDCB: 14,09 ty dong.

Néu méi truong kinh doanh trong nuée, quéc té tiép tuc didn bién theo chidu
huéng bat loi va cé tac dong dang ké dén hoat dong san xuét kinh doanh va dau tu
phat trién clia Cong ty, Dai hoi dong cb dong Uy quyén cho Hoi ddng quan trj xem
xét, diéu chinh ké hoach néu trén dé c6 co so thuc hién va bao cdo lai tai cudc hop Dai
hdi dong cb dong gan nht theo quy dinh.

Diéu 5. Thong qua ké hoach phén phéi loi nhuan nam 2026 nhu sau:
- Chia/img ¢0 tic t6i thiéu cho cé dong: 3,5%/ménh gia.

- Giao Hoi dong quén tri chti dong quyét dinh ty 18, thoi diém tng cb tic ndm
2026 (néu c6). Viée phan phdi lgi nhuan cho céc chi tidu con lai thuc hién sau khi c6
bdo cdo tai chinh ndam 2026 da dugc kiém toan.

Diéu 7. Thong qua viéc chinh sita, bd sung mét sé didu khoan trong Pidu 18 t6
chire va hoat dong cuia Cong ty cho phu hop véi quy dinh cta Luét doanh nghiép nam
2020 (chi tiét kém theo t& trinh). Ngoai cac ni dung sira ddi, théng nhit giao Hoi
dong quan tri tiép tuc ra soét, chinh sira Didu 1€ cho pht hop vai quy dinh hién hanh.

Diu 8. Thong qua muc chi tra thi lao HDPQT, ban kiém so4t nim 2026 nhu sau:

* Chu tich Hoi dong quan trj: 5.000.000 ddng/théng
= Thanh vién Hoi dong quan tri: 3.000.000 déng/ngub’i/théng
* Kiém soét vién khong chuyén trach: 2.000.000 déng/nguc‘ﬂ/théng
Riéng tién luong va cac quyén loi khéc cta Trudng ban kiém soét dugc hudng
tlr quy luong cua cong ty duge Tép doan théa thuan, gin véi két qua va ké hoach san
xuat kinh doanh cua cong ty.

Diéu 9. Théng nhét ay quyén cho HDQT Cong ty chon mot trong bbn cong ty
kiém toan duéi déy thyc hién sodt xét béo cdo tai chinh ban nién va kidm toan béo cdo
tai chinh nam 2026 cho Céng ty:

- Cong ty TNHH Héng kiém toan AASC (AASC);
- Cong ty TNHH Kiém toén va Pinh gi Quéc t& (IAV);



- Céng ty TNHH Kiém toan BDO (BDO);
- Cong ty TNHH DV Tu van Tai chinh Ké toan va Kiém toan phia nam (AASCS).

Piéu 10. Thong qua két qua bdu cir bd sung thanh vién HPQT va BKS cong ty
c6 phan ché bién g8 Thuan An, nhiém ky 2023-2028.

Piéu 11. Pai hoi dong ¢ dong giao cho Hoi dong quan trj Cong ty td chirc thuc
hién 5t nghj quyét nay theo ding phap luét va didu 1& t§ chirc hoat dong cia cong ty.
Nghi quyét nay c¢6 hiéu luc ké tir ngay ky./.

Noi nhin: TM. PAI HOI PONG CO DONG
- UBCK NN; 2 7 A

- 8¢ giao dich CK TP.HCM; IH _ . - NIEN NAM 2020
- Quy cb déng; ' -

- Céc thanh vién Hoi ddng quan tri;
- Ban Tdng Giam déc Cty:;

- Ban kiém soat;

- Cac phong ban, chi nhanh;

- Website cong ty;

- Luu: VT, thu ky HDQT,

7 CONG TY \
CO PHAN
CHE BIEN GO

Trinh Xuén Tién




CONG TY CO PHAN CHE BIEN GO CONG HOA XA HQI CHU NGHIA VIET NAM

THUAN AN Pjc 1ap - Tw do - Hanh phic
THUAN AN WOOD PROCESSING JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness
Sé: g&k ../TAC-KDTH Ip HCM, ngan 22 thang 05 nam 2026

HCM City, day 22...month 05 year 2026

THONG BAO THAY POI NHAN SU
NOTICE OF PERSONNEL CHANGES

Kinh gui:
- Uy ban chirng khoan nha nuéc;
- 86 Giao dich chimg khoan Thanh phé Hd Chi Minh.
To: State Securities Commission; Ho Chi Minh City Stock Exchange

Can ctr theo Nghi quyét s6 01/NQPHDCD-TAC ngay 22/05/2026 clia Cong ty c¢b phan ché
bién gd Thudn An, ching téi tran trong thong bao viée thay d6i nhan su ctia Cong ty nhu sau:

Pursuant to Resolution No. 01/NOQDHDCD-TAC dated May 22, 2026, of Thuan An Wood
Processing Joint Stock Company, we respectfully announce the following personnel changes
within the Company.

Truong hop bé nhigm/ Appom:‘menr circumstances:

Ong: PAO QUANG HUYNH/ Mr. Dao Quang Huynh

Chirc vy truée khi bd nhiém: Phé phong KDTH cong ty ¢6 phan ché bién gd Thuin An/
Previous position before appointment: Deputy Head of Sales Department, Thuan An Wood
Processing Joint Stock Company :

Chire vu duge bd nhiém: Thanh vién ban kiém sodt cong ty cé phén ché bién g8 Thuan An/
Member of the Supervisory Board of Thuan An Wood Processing Joint Stock Company

Thoi han b6 nhiém: 2023-2028/ Term of appointment: 2023-2028

Ngay bét dau c6 hiéu luc: 22/05/2026/ Ejﬁ’cnve date: May 22, 2026 .

Truong hop mién nhiém/tic nhiém/ Cases of dismissal/resignation:

Ong: LE TIEN LUAN /Mr. LE TIEN LUAN

Khong con dam nhan chire vu: Thanh vién Ban Kiém soét /No longer holding the position
of> Member of the Supervisory Board

Ly do mién nhi¢ém: Theo nguyén vong cé nhan / Reason for dismissal: At personal request.

Ngay bét dau cé hiéu lyc: 22/05/2026/ Effective date: May 22, 2026

Thong tin nay da dugc cong bd trén trang thong tin dién t cia cong ty vao ngay 22/05/2026
tai dudng din: hups. gothuananyn'catesory: ‘Yuan-he-co-dong:thong-tin-co-dong

This information was published on the company's website on May 22, 2026 at the followmg

epresentative
@L{M plC
A

L& Thi Xuyén

link: Inips.//eothuanan.vi/categorv/quan-he-co-dong/thone-tin-co- dong

Tai liéu dinh kém/ Attached documents:

- Don tir nhigm/ Resignation letter
- Méu 02 cung cap thong tin nguoi néi bé/ Form (2 provides information
on insiders.

€O PHAN
CHE BIEN GO
THUAN AN
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CONG TY CO PHAN CHE BIEN GO CONG HOA XA HQI CHU NGHIA VIET NAM

THUAN AN Poc lap - Tw do - Hanh phiic
THUAN AN WOOD PROCESSING JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness
S6: XOJTAC-KDTH Ip HOM, ngay 22 thang 05 nam 2026

HCM City . day 22...month 05 year 2026

THONG BAO THAY POI NHAN SU
NOTICE OF PERSONNEL CHANGES

Kinh gi:
- Uy ban chirng khoén nha nuéc;
- S& Giao dich ching khoan Thanh phd Ho Chi Minh.
To: State Securities Commission; Ho Chi Minh Cizjy Stock Exchange

Can ctr theo Nghi quyét s6 01/NQDHDPCD-TAC ngdy 22/05/2026 ctia Cong ty cb phan ché
bién gd Thuén An, chung téi tran trong théng béo viéc thay ddi nhan sy ctia Cong ty nhu sau:

Pursuant to Resolution No. 01/NODHDCD-TAC dated May 22, 2026, of Thuan An Wood
Processing Joint Stock Company, we respectfully announce the following personnel changes
within the Company.

Truong hop bé nhiém/ Appa:m‘ment circumstances:

Ong: TRAN BAO CHAU/ Ms. TRAN BAO CHAU

Chirc vu trude khi bd nhiém: Phé Trudng phong Ké hoach Kinh doanh - Cong ty TNHH
MTV cao su Binh Long/ Deputy Head of Business Planning Department - Binh Long Rubber
Company Limited

Chirc vu duge bo nhiém: Thanh vién hoi ddng quan tri cong ty ¢b phan ché bién gd Thuan
An/ Member of the Board of Directors of Thuan An Wood Processing Joint Stock Company

Thoi han bé nhiém: 2023-2028/ Term of appointment: 2023-2028

Ngdy bat dau c6 hidu luc: 22/05/2026/ Effective date: May 22, 2026

Truwong hop mién nhi¢gm/tir nhigm/ Cases of dismissal/resignation:

Ong: HOANG VAN XUYEN /Mr. HOANG VAN XUYEN

Khong con dam nhan chirc vu: Thanh vién hoi dong quan tri cong ty ¢b phan ché bién gb
Thuén An/ Member of the Board of Directors of Thuan An Wood Processing Joint Stock
Company

Ly do mién nhiém: Theo nguyén vong c4 nhan / Reason for dismissal: At personal request.

Ngay bt dau cé hiéu luc: 22/05/2026/ Effective date: May 22, 2026

Thong tin nay da dugc cdng bd trén trang thoéng tin dién tir cia cong ty vao ngay 22/05/2026

tai dudng dan: hups./ eothuanany'caiegory/quan-he-co-dopng ‘thong-tin-co-dong
This information was published on the company's website on May 22, 2026 at the following
link: htips://gothuanan.vi/category/quan-he-co-dong/thong-tin-co-dong

Tai liéu dinh kém/ Attached documents:

- Don tir nhiém/ Resignation letter
- Mdu 02 cung cap théng tin nguoi ngi b/ Form 02 provides information
on insiders.

7 CONGTY \
CO PHAN
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PAP POAN CONG NGHIEP CAO SU VIET NAM
NG TY CO PHAN CHE BIEN GO THUAN AN

TAI LIEU
PAI HOI PONG CO PONG
THUONG NIEN
NAM 2026

DL Binh Duong, Kp Binh Giao, P Thuin Giao, TP. HCM
Tel: 0274 3718031

Email: info@gothuanan.vn
Website: www.gothuanan.vn

Pong Nai, ngay 22 thang 5 nim 2026




TAP DPOAN CONG NGHIEP CAO SU VIET NAM
CONG TY CO PHAN CHE BIEN GO THUAN AN

CHUONG TRINH DAI HQI PONG CO PONG THUONG NIEN

NAM 2026

Thoi gian: T 7h30, thir Sau, ngay 22 thang 5 ndm 2026,
Dia diem: Van phong Chi nhanh Céng ty ¢6 phan cheé bién go Thudn An.

| 07: 15-07: 30

07: 30 — 07:55

07:55 ~09: 15

- Don tlcp dai bleu co don;:,, Thyc hién dang ky tham du‘ da1 h01..m |

¥ Thu tuc khal mac

- Tuyén bd ly do, gidi thiéu dai biéu.
- B4o cdo két qua kiém tra tu c4ch Co dong tham du Dai th

Gioi th1eu va biéu quyet thong qua
- Ch toa doan, Thu ky doan, Ban kiém phiéu.
- Chuong trinh va Quy chE: Iam wec cua Bal h01

1o Cac noi dung trmh Dal h01

- Thong qua To trinh diéu chinh ké hoach nam 2025

- Bao cao tinh hinh thuc hién SXKD nam 2025 va ké hoach SXKD
nam 2026 cua cong ty.

~ - Théng qua to trinh chon don vi klem toan nam 2026.

- Baéo céo hoat dong cua Ban Kiém soat nam 2025 va phuornghuorng
nhiém vu nam 2026.
- Théng qua bao cdo tai chinh nam 2025 da kiém toan.

- Bao cao hoat dong cua HDQT nam 2025 phucmg hu’é’ng nhlem vu
nam 2026 va Béo cdo danh gia cta thanh vién HDQT ddc lap nam 2025,

- Béo c4o thi lao HDQT, Ban kiém so4t nam 2025 va du kién thi lao
HPQT, Ban kiém soédt nam 2026.

- Théng qua phuong an phan phdi lgi nhuén nim 2025, muc chia c6
tic, trich 1dp cac quy nam 2025 va ké hoach phén phdi loi nhuin nim

- Théng qua to trinh vé viéc stra ddi, bd sung Piéu 1é Cong ty.

- Théng qua td trinh vé viéc bau bb sung thanh vién HDQT, thanh vién
BKS.

- Bao cdo tinh hinh ¢6 déng ¢6 quyén biéu quyét tai dai hi.

- Tién hanh bau bd sung thanh vién HDQT va thanh vién BKS.

| 09: 15— 09: 45| - Thao luan clia ¢ dong.

09:45-10:05; - Phat breu cua Lanh dao Tép Doan Cong nghlep Cao su Vlet Nam
10 05-10:15 | "—M:Chu toa biéu quyet cdc ndi dung Dai hdi. N
10:15-10:25 | - Thong qua Nghi quyét Dai hi.

10: 25-10:30{ - Tuyén bd bé mac Pai hoi.




/N \ TAPDOAN CONG NGHIEP CAO SU VN~ CONG HOA XA HQI CHU NGHIA VIET NAM
../ CONG TY CP CHE BIEN GO THUAN AN Doc lap — Ty do — Hanh phiic

L Ip. HCM, ngay ..... thang .... nam 2026

~ QUY CHE LAM VIEC
Pai hi ddng ¢é dong Cong ty C6 phan Ché bién gd Thuin An
Néam 2026

Ban T6 chtrc Pai hoi df’ing cb dong nam 2026 soan thao, ban hanh Quy ché lam
viée cuia Dai Hoi Déng ¢ déng Cong ty ¢b phan ché bién gd Thuin An nam 2026,
nhu sau:

I. NHUNG QUY PINH CHUNG

Quy ché nay duoc ap dung cho viée td chic cude hop Pai hoi dong ¢ dong
thuong fiién ndm 2026 cia Cong ty CP ché bién g Thudn An (“Céng ty™).

Quy ché nay quy dinh cu thé diéu kién t6 chuc dai hoi, quyén va nghia vu cuia
cac bén tham gia dai hoi va thé thire tién hanh dai hoi.

Cb dong va cac bén tham gia Pai hoi dong cd dong thudng nién nim 2026 cia
Cong ty co trach nhiém thfré hién theo céc quy dinh tai Quy ché nay.

II. PIEU KIEN TIEN HANH PAI HOI

Cudc hop Dai hoi dong cb dong dugce tién hanh khi co sd ¢ dong du hop dai
dién it nhat 51% sb c¢b phan c6 quyén biu quyét theo danh sach ¢ déng ctia Cong
ty ¢ phan ché bién gd Thuén An do Téng cong ty Luu ky va b trir Chitng khodn Viét
Nam (VSDC) chét ngay 17/04/2026.

III. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
NHIEM VU VA QUYEN HAN CUA CO PONG:
Quyén cia c6 dong

- Tham gia xay dung, biéu quyét va thuc hién chuong trinh, quy ché lam viéc
cua Dai \Hoi. Thao luén va biéu quyét danh sach chi toa Poan, Ban thdm tra tu
cach cb dong, Ban kiém phiéu.

- Tham gia thao luén, gop ¥ kién vao cac vin kién ciia Dai hoi.

- Biéu quyét cac ndi dung cua Dai hoi.

- P& xuit ¥ kién vé& cong viéc ciia Pai Hoi thong qua Thu ky, hogic c6 thé d&
XUAL truc tiép va1 Poan chu tich.

Nghia vu ciia cac ) d(’in'g phé thong khi tham dy Dai hoi

- Nghiém tic chip hanh ndi quy tai cude hop Dai hoi dong cb dong, tén trong
két qua lam viéc tai Dai hoi. '

- Phat bidu va biéu quyét phi hop véi huéng dan cia Ban t6 chic va ton
trong su diéu khién Dai hoi cia Chu toa Dai hoi.

- Viée ghi am, ghi hinh Dai hoi phai dugc thong bao cong khai va duge sy
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chép thudn cua Chu toa Pai hoi.

- Trang phuc lich sy, trang nghiém khi tham dy Pai Hoi.

- Mang thé ¢ dong trong thoi gian tham du Dai Hoi.

- Gitr trdt ty, khong lam viée riéng (doc bdo, noi chuyén, dién thoai di dong
dé ché do rung), khong hit thube 14.

- Thé ¢ dong va cac loai tai li¢u khong duogc trao cho nguodi khéc, néu mét
phai bdo ngay cho Ban té chirc dai hi.

IV. VE THONG TIN VA PHAT BIEU TAI PAI HOI:

- C6 dong mudn phat biéu y kién thi dang ky véi Poan Chu tich qua thu ky
doan, khi Poan Chii tich mdi méi phét biéu,

- Khi phat biéu phéi dugc chuén bi trude theo ndi dung cua Pai Hoi, dugc su
chép thuan ctia Doan ch tich.

- Thoi gian phat biéu mdi lan khong qué 5 phut.

Xin trin trong c4m on!

BAN TO CHUC PAI HOI.



TAP POAN CNCAOSU VN-CTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP CHE BIEN GO THUAN AN Péc lap - Tw do - Hanh phiic

868 .overened TTr-TAC Tp.HCM, ngay  thang  nam 2026

TO TRINH

Vé viée xin diéu chinh ké hogch SXKD nim 2025
Kinh givi:  Dai hi ddng b déng Cong ty CP Ché bién g§ Thuin An

- Can cir Thoa thuéin s6 545/HDQTCSVN-QLDTXD ngay 16/07/2025 cua Tap doan

Céng nghiép Cao su Viét Nam vé viéc Thoa thudn ké hoach nim 2025 ctia Céng ty

CP Ché Bién G4 Thuan An.

- Céan cr Nghi quyét s6 01/2025/NQDHDCD-TAC ngdy 21/03/2025 ctia Dai
hoi dong ¢ dong thudng nién nim 2025 Cong ty CP Ché Bién G& Thuén

An.

- Cin ¢t tinh hinh thye té tai cong ty:

HDQT Céng ty xin giai trinh trude Dai hoi ddng ¢ dong tinh hinh thuc hién
ké hoach san xuét kinh doanh nam 2025 nhu sau:

Ké hoach nam 2025 c¢ong ty xdy dung tir thang 11/2024 véi mé hinh gbm 02 nha
may san xudt, khi d6 céng ty chua cé dinh huéng sép nhap Xi nghiép Tinh ché trung
tdm 1én chi nhanh Binh Phuéc do vdy céc chi tiéu xdy dung ké hoach ban dau 1a cia 02
nha mdy.

Thuyc hi¢n theo chu truong cua Tap doan vé viée sép xép t6 chirc bd may cong ty
theo huong tinh gon, hoat dong hi¢u luc, hiéu qua, déu nim Cong ty thuc hién viéc sép
nhap 02 nha miy lam mét, Xi nghiép Tinh ché Trung tdm chim dat hoat déng tir
01/04/2025.

Nam 2025 c6ng ty gap khé khin vé thi truong xuat khiu: 80% thi phan xuat khau la
thi truomg M9, chiu anh huéng tryc tiép thué dbi img My. Trong giai doan dau khi ap
thué ddi tng My 10% céng ty di gidm gi theo yéu cau khach hang 2,5% cho hang xuat
thi truong My, trong khi bién Igi nhudn ctia san phm tinh ché thdp. Do vy cong ty gap
n_hiéu khé khan trong viéc thuc hién ké hoach doanh thu, loi nhuin nam 2025.

Cong ty gip kho khiin vé lao déng: do sé luong don hang 16n nén ap huc vé tién do
giao hang rit 16n do hai nha may dén mét. Pic biét, khé khin 16n nhit 13 tinh trang
thiéu hut lao dong tai Chi nhanh, do khoang cach dia Iy xa giita hai dia diém, phan Ién
nguoi lao dong cli khong thé tiép tuc df‘:rng hanh cung Cdng ty, trong khi cong tac tuyén
dung mai gép nhiéu tré ngai bai ap luc canh tranh vé thu nhép véi céc doanh nghiép
FDI va doanh nghiép tu nhan, nhat 14 véi lao déng phd thong va lao déng c6 tay nghé.

Trang khi d6, khéi luong don hang tdn dong tir Nha may Thudn An chuyén vé déu
1a don hang mdi voi yéu ciu k¥ thuét cao, thoi gian giao hang ngén da tao ap luc lon
cho hoat déng san xudt ctia Cong ty. Dé thich ing, Cong ty di dong thai trién khai nhiéu
giai phap nhu ting tién luong cho cong nhan dé gitt chan ngudi lao déng; thué don vi
gia cong bén ngodi; to chire tang ca lién tuc; ddy manh cong tic tuyén dung lao dong
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moi. Tuy nhién, do ngudn lyc chua duoc u"mg cd, viée dap ung toan dién yéu cau vé
tién do va khéi lugng don hang van con nhiéu han ché. Vl vdy, hiéu qua kinh doanh
trong giai doan nay chua dat duge nhu ky vong.

Do &nh hudng tir chinh séch thué déi tng cia Hoa Ky, viée tim kiém déi tac thué
nha xuorng tai Thuan An gip nhiéu kho khan, din dén doanh thu tr hoat dong cho thué

chi bét déu ghl nhan tr thang 09/2025.
Mot 6 chi tiéu co ban nhu sau:

1 \in Ponvi | KHdiu | KH diéu —_—
STT Chi tiéu tinh " nim chinh Ty lé¢ %

I | CHI TIEU KHOI LUQONG ;

1 | San lugng san xudt M3 5.300 5300 | 100,00%
2 | San lugng tiéu thu = 4 5.300 8.300 156,60%
II | CHI TIEU GIA TRI

| | Téng doanh thu Tr. Dong 275.092 | 247.720 90,05%
2 | Téng chi phi " 263.881 |  240.200 91,03%
3 | Loi nhuan trudc thué " 11211 7.520 67,08%
4 | Loi nhuén sau thué 8.969 5.950 66,34%
5 | Chia cb e % 5,0 3,50 | 70,00%
6 | Pau tu XDCB Tr. Déng 12.444 | -12.444 | 100,00%

R4t mong quy c¢b dong chap thuan diéu chinh ké hoach SXKD nim 2025,

dong [ong cung cong ty vuot qua thoi diém kho khan, giip cong ty thém dong ll.rc
phén déu dat két qua t6t hon trong ndm 2026 va nhitng nam tiép theo.
Tréan trong cam on!
TM. HPQT Céng ty
CHU TICH



. TAP POAN CONG NGHIEP CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

" ! CONG TY CP CHE BIEN GO THUAN AN Déc lap — T do - Hanh phiic
13 g8 /BC-TAC TP.HCM, ngay 20 thang 05 niim 2026
" Du thao
BAO CAO

THU'C HIEN SAN XUAT KINH DOANH NAM 2025.
KE HOACH SAN XUAT KINH DOANH NAM 2026

I. THONG TIN CHUNG:

1. Thong tin khai quat

Tén Giao dich: CONG TY CO PHAN CHE BIEN GO THUAN AN

Giéy chirng nhan ding ky doanh nghiép sb: 3700403867

Vén ddu tu ctia chi s& hiru: 104.000.000.000 dong

Dia chi: Dai 16 Binh Duong, khu ph6 Binh Giao, phuong Thuén Giao, thanh phé Hb Chi
Minh, Viét Nam.

Cong ty C6 phén ché bién gb Thuén An la doanh nghiép ¢d phén nha nuéc chi phéi gén
60% vdn didu 1. Cong ty c6 hai nha mdy: nha méy tai phuong Thuan Giao - TP.HCM va nha
mdy tai phuong Minh Hung - Pdng Nai, nganh nghé chinh: chuyén san xuét g8 phdi va san
phm trang tri ndi that tir gb rimg trong; mua ban may méc thiét bi; hoat dong kinh doanh bat
ddng san, cho thué nha xudng. Thi trudmg xuét khiu chinh Anh, My, Uc, Chau Au. Tréi qua
hon 20 nim x4y dung va phat trién khong ngimg, Cong ty ngay cang khing dinh vi thé cua
minh trén thi trudng trong va ngoai nudc nhit 1a san phim gd tinh ché, dic biét trong 7 nim
qua tir 2019-2025 cong ty lién tuc dat top 100 Doanh nghiép phat trién bén viing do Héi dong
Doanh nghiép vi sy Phat trién Bén virng Viét Nam binh chon.

2. Pic diém tinh hinh

Cong ty CP ché bién gd Thuin An da tap trung thuc hién ké hoach sin xuét kinh doanh
nim 2025 do T4p doan Cdng nghiép Cao su Viét Nam thoa thudn va céc chi tiéu do Pai hoi
ddng cb dong thudng nién ndm 2025 giao trong bdi canh cic doanh nghiép xuét khiu gb va
sén phém g6 dang chiu anh huéng ciia thué d6i (ng; coéng ty chiu 4p lyc canh tranh vé don
hang rit 16n tir khdi FDI véi nén tang quén tri manh va khél tu nhén véi sy linh hoat trong
mua sim du tu va tuyén dung lao dong ' Y &

Thuc hién theo chu trlr(mg cia Tap doan vé viéc sﬁp xép t6 chirc bd méy cong ty theo
hudng tinh gon, hoat dong hiéu luc, hiéu qua, diu nim Cong ty thuc hién viéc sap nhip Xi

- nghiép Tinh ché Trung tdm 1én nha may Chi nhanh Binh Phuéc, Xi nghiép Tinh ché Trung

tdm chim dirt hoat dong tir 01/04/2025.

Van phong tai Thuan An trong thoi gian tam thoi chua cé phuong an déu tu nang cdp mai,
cong ty sir dung cho thué dé khong lang phi cic ngudn luc vé tai san va cac ngudn luc khac
ctia cong ty (thuc hién theo Nghi quyét HDQT s6 02/HPQT ngay 24/03/2025).
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Do anh hudng tir chinh sach thué doi ung cua Hoa Ky, viéc tim kiém doi tac thué nha
xuong tai Thuan An gép nhiéu khé khin, d4n dén doanh thu tir hoat dong cho thué chi bat dau
ghi nhén tir thang 09/2025.

II. KET QUA THU'C HIEN

1. Cong Tac Sin Xuit - Kinh Doanh:

Trong nam 2025 cong ty phéi d6i mat véi nhiéu kho khan do thue hién chii truong sap
nhép nha mdy. Xét thdy chi phi phat sinh do viéc sap nhép va tinh gon bd may 1a phu hop theo
chui truong cta Tap doan. Tap doan Céng nghiép Cao su Viét Nam da diéu chinh ké hoach
SXKD nam 2025 cho Cong ty, do d6 Cong ty da thuc hién ké hoach SXKD nim 2025 véi mot
s chi tiéu chinh nhu sau:

- Téng doanh thu thue hién nim 2025 1a 273,58 ty ddng, dat 110,44% so véi ké hoach
nam va dat 99,58% so va&i nam 2024.

- Loi nhuén trude thué thuc hién ndm 2025 13 7,54 ty ddng dat 100,27% ké hoach
nam va dat 70,16% so v&i nam 2024. -

- Tbdng loi nhuan sau thué thuc hién nam 2025 1a 5,953 ty dong dat 100,05% ké hoach
ndm va dat 69,59% so véi nim 2024.

- 86 da ndp ngan sach nam 2025 1a 10,16 ty ddng, dat 121,28% ké hoach.

Mot s6 chi tiéu co ban:

STT Chi tiéu PVT Ké hoach | Thuec hién TV 1§ %
1 | Téng doanh thu Ty ddng 247,72 273,58 110,44
2 |Téngehiphi | dome | 54020  26605| 11076
3 | Loi nhuan trude thué Ty dong 7,52 7,54 100,27
4 | Ty sut LNTT/Vén didu 18 % 123 125 100,27
5 | Loi nhufn sau thué Ty dong 5,950 5,953 100,05
6 | Ty 18 chia cb tirc % 3,5 3,5 100,00

2. Cong Tac Tai Chinh
Hién nay, tong s6 von c6 phén cta Cong ty 1a 104 ty dong, twong duong vé6i 10.400.000
¢b phin, s6 lugng cb phiéu quy hién nay 1én 570.000Cp.
- Mot s6 chi tiéu vé tai san va ngudn von cia Cong ty dén ngay 31/ 12/2025 nhu sau:

STT Chi tiéu PVT | 31/12/2024 | 31/12/2025 Clgiﬁh T'f/'ﬁlé
Téng tai san Ty ddng 319,68 310,80 (8,88) | 97,22

1 | Trong d6: Tién giri c6 KH I | 186,25 194,22 7,97 | 104,28
__w'F'_Eé;g;é;{'i&]o : 66,93 40,03 (26,9) | 59,81

2 | Vbn chi s6 hitu B 161,01 158,44 (2,58) | 98,40

_ 3 Nonginhen | " | 1sses| 15430 @39 o725
‘Trong d6: Vaynganbhan | v | 12653 | 11927  (7.26)| 9426
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3. Cﬁllg Tac Dau Tu:

- Trong nam 2025 tong ké hoach xdy dung co ban cong ty da duge Tap doan phé duyét
12,44y ddng: )

+ Gia tri thuc hién: 1,57 ty dong, twong tmg dat 12,62% ké hoach da dugc Tap doan phé
duyét. 5

+ Céc hang muc t6n dong; 02 hé théng phong chay chira chay (PCCC) chua thé trién
khai do viéng thii tuc thdm duyét hd so, nguyén nhan khach quan xuét phat tir viée diéu chinh,
sép nhdp dia gi¢i hanh chinh.

- Cong ty tiép tuc duy tri khoan diu tu gép vén tai Céng ty Co phan Pau tr Xéy dung
Cao su Phii Thinh véi 56 vén ban dau 2.000.000.000 déng, tuong tmg 20.000 ¢b phiéu. Trong
qué trinh hoat dong, Céng ty dd nhén cb tirc bing ¢ phiéu tir cac ndm 2015 va 2016 véi tdng
56 1.040 b phiéu, do d6 s6 luong cb phiéu hién dang nim giir 12 21.040 ¢b phidu. Nam 2024,
¢d tirc duge chia bing tién mit trong nim 2025 vé6i ty 18 6% ménh gid, tuong img sb tién
126.240.000 dong.

4. Cong tac lao djng — tién lwong:

- Nam 2025 cong ty thuc hién diy di viéc dong BHXH, BHYT, BHTN theo quy dinh
ctia Bao hiém x4 hdi, Bao hiém tai nan lao dong 24/24 dbi véi ngudi lao dong dang 1am viée
tai cong ty va giai quyét ddy du cac ché do theo quy dinh cho ngudi lao dong. Tong lao dong
hién ¢6 mit dén cudi nam 2025: 309 ngudi (Chi nhanh: 296 nguoi; Vin phong: 13 ngudi).

- Bién dong lao dong trong nim 2025: ting 112 ngudi; giam 358 nguoi.

- Lao dfng binh quén ndm 2025: 384 ngudi, dat 92,97% so véi ké hoach.

- Thu nhdp binh quin nam 2025: 12.260.084 d/ngudi/thang; dat 123,27% so voi ké
hoach.

5. Cong Tac Bio Vé - An Ninh Trit Tu- Phong Chémg Chéy Né:

- Thuc hién tt cong tac quéc phong, an ninh, trt ty an toan xa héi (ANQP, TTATXH)
va bio vé ndi bd trong don vi. Tiép tuc duy tri cac phong trao thi dua lao déng san xuit, dam
‘bao thu nhap va viéc 1am 6n dinh cho ngudi lao dong; thyue hién ddy du céc ché dg, chinh séch
theo quy dinh d6i v&i ngudi lao dong.

- Dbi phong chdy chita chdy (PCCC) tai chd thudong xuyén td chie tu kiém tra, huin
luyén ndi bd, gidm sét cdc nguy co chdy nd; phin cdng truc co quan, truc PCCC 24/24 gidy
theo quy dinh. Céc xudng sdn Xuét duy tri tb PCCC thudng tryce, thyc hign kiém tra an toan
va bao dudng thiét bi PCCC tai chd.

- Cong ty phdi ligp chjt ch& véi lwc lugng dan quan Khu phd Binh Giao va Cong an
Phudmng Thuan Giao trong cong tdc dam bao an ninh trat ty tai don vi. Nho thyc hién tét cong
tac phdi hop va phong ngira, trong nam khong xdy ra vy viéc phirc tap vé an ninh trét tr, gop
phﬁn gift vifng an ninh chinh trj va trdt ty an toan xa hdi tai dia ban don vi tri dong.

- Thyc hi¢n gidm sit cong tdc an toan phong chéay chita chay dbi voi cac don vi thué
trong khuon vién Cong ty.
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6. Cong Tac Hoat Pong Xa Hoi:

- Cong ty phoi hop chit ché vdi Cong doan Cao su trong viée trién khai cac phong trao
thi dua va hoat dong xa h¢i do Tap doan Cong nghiép Cao su Viét Nam va dia phuong phat
dong, td chire.

- Thye hién cbng tac cham lo an sinh xa hoi, Cong ty da t& chirc thaim hoi va ting qua
Tét cho cac dbi tugng chinh sach trén dja ban phudng vao cac dip Tét hang nam.

- HO trg tré em c6 hoan canh khé khin théng qua cac chuong trinh: “Trung thu va trao
hoc béng cho tré em kho khdan” do Quy Béo trg tré em tinh Binh Duong (thu¢c TP.HCM) van
dong; dong gop Quy khuyén hoc ngay 28/10 nam 2025; tham gia chuong trinh “Xuén véi tré
em khoé khian” ciia TP.HCM niam 2025. Dbng thoi, Cong ty tham gia cac hoat dong thién
nguyén nhu “Tinh nguyén mua dong 2025 — Xuén tinh nguyén 2026 va déng gop ung hd
dong bao bi anh hudng bai thién tai, bio 1d.

7. Cong Tac khac:

Nim 2025 danh déu nim thi 7 lién tiép Céng ty dugc vinh danh trong Top 100 Doanh
- nghiép phat trién bén viing, do H6i ddng Doanh nghiép vi sur phat trién bén ving Viét Nam
binh chon. Pay la két qua tir sy nd luc chung ciia toan thé ngudi lao dong trong Céng ty.

Ban Lanh dao cling toan thé ngudi lao dong dd khong ngimg ddi méi trong cong tic quan
Iy va t& chirc san xuét, gop phin nang cao hiéu quéa hoat déng ctia doanh nghiép.

Trong thoi gian t6i, Cong ty sé tiép tuc duy tri va phat huy nhimg thanh tich da dat duoc,
huéng t6i muc tiéu nang cao hidu qua san xuft kinh doanh va phat trién bén vitng hon nita.

I1I. KE HOACH SXKD NAM 2026:

Nim 2026 du kién nganh ché bién g8 vaAn d6i mit v6i nhidu khé khan, dit c6 mét sb tin
hiéu phuc hdi so v6i giai doan trude. Pon hang c6 thé tiép tuc cai thién nhung chua n dinh,
phu thudc 16n vao nhu ciu tir céc thi trurdng xuat khau chinh nhw My va chau Au. Do d6, tinh
trang thiéu don hang cuc bd vin c6 kha niing xay ra, dic biét trong céc thoi didm thép diém
cua thi truong.

Bén canh d6, &p lyc canh tranh trong nganh ngay cang gia tang khi nhiéu doanh nghiép
cung tp trung gianh don hang, din dén xu hudng giam gid ban dé duy tri hoat dong san Xut.
Diéu nay lam.bién loi nhuin tiép tuc bi thu hep, anh hudng truc tiép d_én hi¢u qud kinh doanh
cla cfor:}nh nghiép.

Ngoai ra, chi phi ddu vao nhu nguyén vat liéu, nhan céng va chi phi tudn tha cac tiéu
chuén quéc té (vé mdi trwdng, ngudn g gb hop phap...) vin & mirc cao, tao thém ap luc 1én
hoat déng san xudt. Cac yéu ciu khét khe tir thi truong xudt khiu vé truy xuit ngudn goc va
phét trién bén ving ciing doi hoi doanh nghiép phai diu tu thém ngudn luc dé dap tmg.

Do viy, nhitng yéu t4 trén s& tiép tuc anh hudng dén kha ning duy tri don hang én dinh,
viéc 1am ctia nguoi lao dong ciing nhu hoat ddng san xudt kinh doanh ciia Céng ty trong nim
2026.

Trén co s tinh hinh chung ctia nganh ché bién gd va tinh hinh don hang tai céng ty, Ban
Diéu hanh Cong ty xdy dung ké hoach san xuét kinh doanh nim 2026 nhr sau:
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1. Cac chi titu chinh San xuit Kinh doanh:

STT _ Chititu PVT | ¥ ;&;g ;fﬁén‘:‘;%"zl; 5 1§ %
1 Téng doanh thu Ty ddng 273,38 255,24 93,30
2 | Téng hi phi Ty ddng 266,05 247,18 92,91
3| Loi nhufn truée thué Ty ddng 7,54 8,06 | 106,90
4 | Ty subt LNTT/Vén didu 18 % 7.25 7,75 | 106,90
5 | Loi nhuan sau thué Ty dong 5,95 6,42 | 107,90
6 | Ty 18 chia ch tic % 35 35| 100,00

Doanh thu ké hoach ndm 2026 ciia cong ty digc xdy di,mg bang 93,3% thuc hién ndm
2025 do céng ty tdp trung nguon lyc vao hoat dong sén xudt kinh doanh cot I8i la cde san
phdm tinh ché, déng thoi thu hep mang kinh doanh gé phéi cao su vi doanh thu tir linh vuc
nay khéng én dinh va cé ty sudt loi nhudn thap.

2. Giai phédp thwe hién ké hoach nam 2026

Thue hién ké hoach san xuét kinh doanh nam 2026 trong bdi canh du bdo con nhidu khé
khin, Céng ty cAn chu dong trién khai ddng bd cac nhém giai phap nhim duy tri én dinh hoat
dong san xuét kinh doanh, néng cao hi¢u qué quan tri va timg budc tao da ting truong bén
viing trong céc nam tlep theo. |

Thir nhdt, tap trung day manh cong tac tim kiém va md rong thi trudng, da dang hoa
khéch hang, giam sy phu thuge vao cac thi truomg truyén théng. Ddng thoi, ting cudng hoat
dong tiép can khach hang méi, nang cao chit lugng dich vu, gitr virng uy tin nham duy tri va
mé rong t€p khach hang hién hitu.

Thit hai, cht trong néng cao nang luc canh tranh thong qua viéc kiém soat chit ché chi
phi sén xudt, t6i uu cac khoan chi phi diu vao, cai tién quy trinh kiém soét chét luong va ning
cao ning suét lao déng. Pdng thoi, nghién ciru phat trién cac dong san phim c6 gia trj gia ting
cao, phu hop véi xu huéng va nhu cau thj truong, nham cai thién bién lgi nhuin.

Thik ba tiép tuc chit ddng x4y dung chudi cung tmg 6n dinh, ddm bao ngudn nguyén liéu
hop phap, dap img cac yéu ciu vé truy xuat nguon gbe va tiéu chuén méi trudng cia thi trudong
xudt khiu. Ddng thoi ting cudng hop tac véi cac nha cung cip uy tin nhim dam béo tinh bén
viing trong san XUAt.

Thit tr, quan tdm cOng tac tuyén dung lao dong dap timg nhu ciu sén xudt, 6n dinh ngudn
lao djng, chim lo doi song vt chét, tinh thin nguoi lao dong nhim gin két tap thé can bod
cong nhén vién trong cdng ty, xay dung va phat trién van héa doanh nghiép.

Thir néim, déu tu may méc méi cong nghé hién dai dép tng yéu cdu ky thuét cao ctia san
phdm, dam bao dd chinh x4c, ning cao ning suit va giam lao dong truc tiép. Dong thoi ché
tao mdt s6 may cong cu phu trg, sip xép day chuyén san xuét, may méc thiét bi phi hop véi
dong hang hién tai, nhim ning cao hi¢u qua trong san xuét kinh doanh.
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Thir sdu, tiép tuc ddy manh cong tac cai tién ky thuat, img dung céac giai phap hop ly
nhém ning cao hiéu qua san xudt, tiét kiém chi phi va nang cao chit lugng san pham.

Thir bay, liép tuc duy tri va thuc hi¢n la Doanh nghiép phat trién bén viing vé thue hién
chi tiéu & ba linh vue Kinh té — Xa h6i — Mai truong. Niam 2026, tap thé nguoi lao dong toan
cong ty cting Ban Lanh dao cong ty doan két va quyét tdm 1a sirc manh cong hurdng tao dong
lire manh mé gitip Cong ty vurot qua moi kho khin dé hoan thanh céc chi tiéu ké hoach do Dai
hoi déng cb dong giao.

Vi viée trién khai ddng bd cdc nhém gidi phap néu trén, Cong ty ky vong sé timg budc
vugt qua kho khén, én dinh hoat dong san xuét kinh doanh, nang cao hiéu qua hoat dong va
tao nén tang cho su phat trién bén vitng trong céc nam tiép theo.

Trén trong!

TONG GIAM POC

. Noi nhgn:
- Nhur trén;
- Céc cb dong;
- HPQT, BKS, Ban TGD;
- Dang Webside Cong ty;
- Luu: VT. '

(da ky)

L& Thi Xuyén

Trang 6
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W " j/l CONG TY CP CHE BIEN GO THUAN AN Pic lip — Tw do — Hanh phiic
TAT g4 /BKS-TAC Tp.HCM, ngay  thing 04 niim 2026
DU THAO
. BAO CAO

TINH HINH HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN CHE BIEN GO THUAN AN

Kinh giri: Pai h¢i dong co dong

Can cir Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cir Luft chimg khoén sé 54/2019/QH14 va c4c vin ban hudéng din hién hanh co
lién quan;

Cin ot Didu 18 t6 chirc va hoat dong ciia Céng ty C phdn Ché bién g Thuan An;

Cian ctr Nghj quyét Dai hoi ddng cb dong thudng nién Céng ty C6 phan ché bién gd
Thuén An Isé 01/2025/NQDHDCD-TAC ngay 21/03/2025;

CHn cit Bao c4o tai chinh ndm 2025 dugc kiém toan boi Cong ty TNHH Kiém toan va
Pinh gia Quéc t& (IAV) va tinh hinh thyec té tai Cong ty.

Ban kiém soat Cong ty Cb phin ché bién gd Thuan An béo céo trude Pai hoi dong ¢
déng Kkét qua kié_m tra, giam sat nam 2025 va ké hoach thuc hién nhiém vu nim 2026 nh
sau:

I. KET QUA HOAT PONG NAM 2025
1. Co ciu ciia Ban kiém soat

Ban kiém soat Cong ty Cd phan ché bién gd Thuan An gém 03 thanh vién:

1. Ba DPiang Thi Dung — Trudng Ban kiém soat chuyén trach

2. Ong Lé Tién Luan — Thanh vién kiém nhiém

3. Ong Dinh Thanh Toan  — Thanh vién kiém nhiém

Céc thanh vién BKS dam bdo tinh dfc ldp theo quy dinh; khéng c¢6 quan hé lgi ich
hoic giao dich xung ddt véi Cong ty, ddm bdo khach quan trong gidm sat.

2. Hoat d9ng ciia Ban kiém soat

Trong nam 2025, Ban Kiém so4t da trién khai thye hién dy du chirc ning, nhiém vy
theo quy dinh cua phép luat va Piéu 1é Cong ty. Ngay tir diu nim, Ban Kiém soat di td
chire hop dé xﬁy dimng ké hoach cong tac, ddng thoi phan c6ng nhiém vu cy thé cho timg
thanh vién nhdm dam béo hiéu qua trong céng tic kiém tra, gidm sét.



Trong ky béo cdo, Ban Kiém soét da duy tri cic cude hop dinh ky theo quy dinh va
thudng xuyén trao d6i céc van dé lién quan dén hoat dong ctia cong ty dé kip thoi dénh gia
cac vin dé& phat sinh va dua ra kién nghi d6i véi HPQT va Ban Téng Gidm ddc cong ty.
Théng qua céc hoat dong nay, Ban Kiém soat di thuc hién kiém tra, giam sat viéc tuan thu
cac quy dinh cia phap luat, Didu I8, Quy ché noi by cia Cong ty; viéc trién khai thue hién
Nghi quyét Dai hoi ddng cb déng, Nghi quyét Hoi ddng quén tri; tinh hinh hoat dong sén
xufit kinh doanh, céng tac ddu tw, cong téc tai chinh, cong bd thong tin, d& xut don vi
Kiém to4n l4p.

Tham dy cdc cude hop ctia Hoi dong quan tri, hop giao ban cua cong ty, chu dong
tham gia ¥ kién v& cac néi dung duoc thdo luén trong phién hop va dua ra cac kién nghi
nhim hoan thi¢n h¢ théng quéan trj ndi bd va néng cao hidu qua kiém soat rii ro. Céc kién
nghi ctia BKS da dwoc HDQT va Ban Tdng Gidm déc ghi nhan, trién khai thuc hién.

Trong ndm 2025, Ban kiém soat khéng nhan duge bét cir yéu cdu nao cia cd dong
hodc nhém cb dong lién quan viéc xem xét, kiém tra hoat dong quan tri va diéu hanh cua
Cong ty.

3. Thu lao, chi phi hoat déng va cac lgi ich khac ciia Ban kiém soat nim 2025

. e Th lao & Luong, cac '
STT Ho va tén Chirc vu 5 khoan khéc tir | Tong cong
' thudng A
- _ quy luong
I |BANKIEM SOAT 62.000.000 | 324.961.914 | 386.961.914
1 | Piang Thi Dung Trudng ban 7.000.000 | 324.961.914 | 331.961.914
2 | Lé&TiénLuén Thanh vién | 27.500.000 -1 27.500.000
3 | Dinh Thanh Toan Thanh vién | 27.500.000 - | 27.500.000

Ban Ki€m so4t nhan thiy viéc chi tra thi lao va céc khoan Igi ich khic cvia Ban Kidm
soat trong ndm 2025 dugce thue hién ding quy dinh va trong han mirc dugc Pai hoi ddng cb
dong phé duyét.

4. Bio cio vé céc giao dich gira cong ty v6i Hoi ddng quan tri, Ban Téng Giam dbc,
ngwdi didu hanh khéc ciia cdng ty va nhitng ngudi c6 lién quan ciia déi twgng nay;
Giao dich giita cong ty véi cong ty trong d6 thanh vién Hoi dong quan trj, Ban Tong
Giam dbe, ngwdi quan ly khéc ciia cong ty la thanh vién sang 1ap hodc 1a ngudi quan
Iy doanh nghigp trong thoi gian 03 (ba) nim gin nhat truée thoi diém giao dich.

Trong ndm 2025 cong ty khong phat sinh giao dich véi cdc dbi twgng trén, thong tin
nay di dugc cdng b tai Bio céo tinh hinh quén trj cong ty niém yét ndm 2025.

5. Két qua gidm st hoat dong ciia Hoi ddng quan tri

Trong ndm 2025, Hoi délng quén tri Céng ty di t6 chirc 06 cudc hop, ban hanh 06
Nghi quyét, kip thoi chi dao céc noi dung quan trong lién quan dén hoat dong san xuét kinh



" doanh, quén ly tai chinh va té chirc by méy clia Cong ty. _

Hbi Idé“mg quan tri da thuc hién tét vai trd dinh huéng chién lwoc va gidm sat hoat
dong didu hanh cia Ban Téng Giam déc; thudng xuyén trao dbi, thao luan, xem xét than
trong cécyén dé thudc thim quyén va ban hanh cac nghi quyét, quyét dinh chi dao kip thoi,
phu hgp vai tinh hinh hoat dong cia Cong ty.

Hoat d6ng ctia H6i déng quan tri dugce thuc hién ding quy dinh ctia phap luét, Luét
Doanh nghiép, Piéu 1& Céng ty, Quy ché ndi bd v& quan tri Cong ty va céc quy dinh hién
hanh ¢6 lién quan.

Ban Kiém soat nhan thiy Hoi ddng quén tri da thyre hién ding chirc ning, thim quyén
theo quy dinh phép luat va Piéu 1¢ Cong ty; céc quyét dinh dugc ban hanh phit hop véi tinh
hinh thyc té va lgi ich cua ¢6 dong.

6. Két qua giAm sat hoat dong ciia Ban Toéng Giam dbc.

Trong nam 2025, Ban Téng Gidm dbc Cong ty d& thuc hién tét vai trd quan ly, didu
hanh hoat dong san xuit kinh doanh theo dung chitc ning, nhiém vu va thAm quyén duge
quy dinh tai Piéu 1 Cong ty va quyén han theo quy dinh ctia Luédt Doanh nghiép. _

Ban Téng Giam déc cong ty d4 nghiém tic trién khai thuc hién céc Nghi quyét Dai
hoi déng cb dong, Nghj quyét Hoi ddng quan tri va céc chi dfo cia cp c6 thdm quyln;
bam st myc tiéu, dinh huéng phat trién ctia Céng ty, chii dong trién khai nhidu giai phép
th4o nham g& khé khian, dn dinh san xuét trong bdi canh thi trudng con nhidu bién dong.

Ban kiém soat dénh gi4 cao sy nd lyc trong cong tac chi dao va diéu hanh hoat dong
cia Ban lanh dao cdng ty trong nam 2025. Két qua thyc hién cho thiy Céng ty vé co ban
da hoan thanh cdc chi tiéu k& hoach sin xuét kinh doanh d& ra, dng thoi thuc hién ddy du
nghia vu d6i véi ngan sach Nha nude, ddm bao quyén lgi ctia ¢ déng va ngudi lao dong
theo quy dinh.

7. Panh gia sy phdi hop giita Ban kiém soat véi Hi ddng quan tri, Ban Téng Giam
dbc va ngudi quan Iy khéc ciia cong ty

Co"ché phéi hop giita Ban Kiém soét, Hoi ddng quan tri, Ban Téng Giam ddc va céc
ngudi quan Iy khdc cia Cong ty dugc thye hién trén co s tudn thu diy da cac quy dinh cia
phap ludt, Didu 1& Céng ty va cac quy ché ndi bd c6 lién quan, dam béo nguyén téc minh
bach va hd trg 14n nhau trong céng téc quan tri, diéu hanh va gidm st

Trong qué trinh thyc hién nhiém vy, Ban Kiém so4t luén nhan dwgc sw phéi hop va
hé trg tir Hoi dong quan tri, Ban Téng Gidm ddc va céc bd phén lién quan, tao diéu kién
thuén 1oi d& Ban Kiém so4t thuc hién chirc nang, nhi¢m vy theo quy dinh. Céc thong tin, tai
liéu lién quan dn tinh hinh quan tri, diéu hanh va hoat dong san xuat kinh doanh ctia Cong

ty co ban duge cung cip ddy du, kip thoi theo yéu ciu phyc vu cong tac gidm sat.



Ké hoach kiém tra, giam sat; cac bdo céo, két luan va kién nghi cua Ban Kiém soat
sau khi ban hanh déu dugc giri dén Hoi dong quan tri, Ban Tong Giam dbc va cic bd phan
quéan ly lién .quan dé xem xét, chi dao va té chirc thuc hién, gép phén ning cao hiéu qua
cong tic quan tri, kiém soat va diéu hanh hoat dong ctia Céng ty.

8. Panh gid viéc cong bd thong tin

Trong nim 2025, Céng ty di thyc hién cong b théng tin theo quy dinh cta phép luat
vé& chitng khoan va cac quy dinh c6 lién quan.

Céc thong tin dinh ky va bét thuong co ban duoc céng bé ddy dun, dung thdi han. Déi
v6i cac thong tin ¢ong bd phat sinh sai s6t, Cong ty da kip thoi thuc hién didu chinh, dinh
chinh va giai trinh theo quy dinh.

9. Tinh hinh thyc hién ké hoach san xuét kinh doanh niim 2025

Nim 2025, nganh ché bién g§ Viét Nam néi chung va Cong ty Cb phan Ché bién G
Thudn An néi riéng tiép tuc d6i mat v6i nhidu khé khan trong bdi canh kinh té thé gidi bién
dong phic tap, lam phét, chinh séch thuong mai quc té lam gia ting ap luc canh tranh vé
gi4, trong khi chi phi nguyén vat liéu va logistics duy tri & mirc cao.

Bén canh d4, sau qu4 trinh sap nhap va té chirc lai nha may, Cong ty gip khé khin vé
ngudn nhan lyc, tinh trang thiéu hut lao déng dnh hudng dén tién do san xuét.

Trude nhitng théch thie trén, Ban diéu hanh di trién khai cdc giai phap quén tri linh
hoat, kiém soét chi phi va t6i vu ngudn lye. Nhor d6, hoat d6ng san xuat kinh doanh dugc
duy tri én dinh va céc chi tiéu ké hoach ndm 2025 co ban hoan thanh, cu thé nhu sau:

N— o Nim 2025 0 .
STT CHI TIEU Pon vitinh — 2 et | T 1/2&(; ;;I
1 | Doanh thu Triéu dong 247.720 273.582 | 110,44
2 | Lgi nhuén trude thué Triéu ddng 7.520 7.537 | 100,23
3 | Thué TNDN Tridu dong 1.570 1.583 | 100,83
4 | Loi nhuan sau thué Triéu dong 5.950 5.953 | 100,05
5 | Ty sudt LNST/ Vén didu 18 % 5,721 5,724 | 100,05

(Nguén: BCTC téng hop sau kiém todn 2025)
10. Tinh hinh tai chinh
Qua cdng téc gidm s4t va thdm dinh Bdo cdo tai chinh nidm 2025, Ban Kidm soat ghi
nhén sy phi hop va théng nhét véi y kién két luan cia don vi kidm toan ddc 14p — Cong ty
TNHH Kiém toan va Dinh gia Qubc t§ (IAV) tai Béo céo sé 2105/2025/BCTC/IAV ngay
04/03/2026 vé6i ¥ kién chp nhén toan phin.
Ban Kiém so4t d4nh gi4 Céng ty TNHH Kiém toén va Pinh gid Quéc té (IAV) da
thuyc hién cong -Qiéc véi tinh than trach nhiém cao, dam bao tinh ddc lap, khach quan va



tudn tha cic chudn muc kiém toan hién hanh. Chét lugng dich vu kiém toén dap rng yéu
cAu quan tri-vé cung cAp thong tin tin cdy cho co dong.

Nhin xét vé sb lidu tai chinh: B4o céo tai chinh téng hop nam 2025 da phan anh trung
thyc va hop'ly, trén céc khia canh trong yéu tinh hinh tai chinh téng hop ctia cong ty tai
ngay 31/12/2025, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuy;"-:h tién t&
téng hop cha nim tai chinh két thic cing ngdy, phi hgp véi cac Chuan muc ké toan Viét
Nam, Ché 5 ké toan doanh nghi¢p Viét Nam va céc quy dinh phép 1y c6 lién quan dén viée
18p va trinh bay Béo cdo tai chinh tong hop

Co chu tai san va ngudn vén dugc duy tri hop Iy, dam béo kha ning can dbi cho hoat
dong san xuét kinh doanh, thyc hién ddy du cic nghia vu véi Ngan sach, dim bao quyén loi
cho ngudi lao dong va ¢ dong. Tuy nhién, do &p luc chi phi va bién déng thij trudng, két
qua hoat dong kinh doanh chinh chwa dat ky vong.

Mot s6 chi tiéu tai chinh tdng quat nhu sau:

Tdng tai san: 310,802 ty ddng

Vén chi s& hitu: 158,436 ty dong

Doanh thu va thu nhap khac: 273,582 ty dng

Loi nhuén truée thué: 7,537 ty dong

NOp ngén sach nha nuée: 10,16 ty dong
II. KIEN NGHI CUA BAN KIEM SOAT

Ném 2026 dy kién van 12 mot nim v6i nhidu khé khin véi nganh ché bién gd xuét
khéu néi chung va G& Thudn An néi riéng trong béi canh nén kinh t& thé gici nhidu bién
dong. Dé hoan thanh ké hoach san xuét kinh doanh nim 2026, Ban kiém soat dua ra mot sb
kién nghi v&i néi dung nhu sau:

+ Tiép tuc thyc hién cong tac sap xép 6 chirc quan 1y, tinh gon bd méy theo hudng
hiéu luc hi€u qua.

+ Ting cudng cdng tac kiém sodt tiéu hao vt tu, nguyén liéu, tiét gidm chi phi dé
gidam gia thanh ting kha ning canh tranh va hiéu qua kinh doanh cuia céng ty;

+ Kiém so4t chit ch& v& k§ thuat, chét lugng san phim, dam bao giao hang dung tién
dd, tao uy tin v&i khach hang 14 tién d& dé giir vimg khéch hang truyén théng va gia ting co
hoi hop tac, tim kiém thém khach hang, don hang mai.

II. KE HOACH CONG TAC KIEM TRA, GIAM SAT NAM 2026
- Gidm st tinh hinh thyre hién va tuén thi céc quy dinh ctia phap luat, Piéu 18, Quy
% ¢hé;-Quy dinh céng ty da ban hanh, viéc trién khai thuc hién Nghi quyét-Pai. hoi ‘ddng cd
dong, Ng]ﬁ quyét Hoi dong quan tri; tinh hinh hoat d6ng ciia H6i ddng quan tri, Ban Téng
Gidm déc cong ty, don vi truc thudc va céc bd phén chuyén mon trong viéc thuc hién
nhiém vy dugc giao.



- Giam sat tinh hinh thue hién ké hoach san xuit kinh doanh, cong tac dau tu, cong
tac ké toan, thdm dinh béo céo tai chinh va cc hoat dong thudng xuyén tai cong ty.

- Giam sat viée tudn thi céc quy dinh vé cong khai, minh bach viée cong b théng.
tin, thyuc hiér_g- céc kién nghi, khuyén céo cua cac co quan kiém tra, cua cd dong (néu co) va
ctia Ban kiém soét.

- Tham. dy cac cudc hop Hoi ddéng quén tri, hop giao ban cia cong ty, tham gia y
kién va dua ra céc kién nghi v6i Hoi ddng quan trj, Ban Téng Gism déc trong pham vi
trach nhiém va quyén han ctia minh.

- Ngoai céc cude kiém tra dinh ky theo ké hoach, Ban kidm soét ¢6 thé thuc hién
kiém tra d6t xuat khi c¢6 yéu ciu hosc nhitng linh vuc ma Ban kiém so4t nhan thdy can thiét
va phit hgp véi tinh hinh thye té tai don vi. .

- Trén ddy 12 bdo céo tinh hinh hoat dong ctia Ban Kiém soat nim 2025 va K& hoach
gidm st nam 2026.

Ban Kiém so4t xin tran trong cam on sy quan tAm, ung hd cia Quy cb dbdng, su phdi
hop chit ché cta Hoi dng quan tri, Ban Téng Giam déc Céng ty, clng cic don vi trre
thudc va phong ban nghiép vy d4 tao didu kién thudn lgi dé Ban Kiém so4t thuc hién va
hoan thanh nhi¢m vy.

Tran trong cam on./.
TM. BAN KIEM SOAT

TRUONG BAN
Noi nhin:
- Céccd dong;
- HPQT, BKS, Ban TGP
- Béng Web cbng ty;
- Luu: VT, BKS Céng ty. Déng Thi Dung
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AUDIT AND VALUATION

S6: 2105/2025/BCTCNAV

BAO CAO KIEM TOAN POC LAP

Kinh guvi: Céc C6 dong, Hoi déng quan trj, Ban kiém soat va Ban Téng Giam déc
CONG TY CO PHAN CHE BIEN GO THUAN AN

Chting t6i d& kiém toan Bao céo tai chinh téng hop kem theo clia Cong ty C& phan Ché bién G& Thuan
An (goi tét 1a "Cong ty"), dugc 1ap ngady 04 thang 03 ndm 2026, tir trang 05 dén trang 40, bao gém:
Bang can dbi ké toan tdng hop tai ngay 31 thang 12 ndm 2025, B4o céo két qua hoat ddng kinh doanh
tdng hop, Béo céo Iy chuyén tign té tdng hop cho n&m tai chinh két thic cling ngay va cac Thuyét
minh Bao céo tai chinh tdng hop kém theo.

Trach nhigm cia Ban Téng Giam dbe

Ban Téng Giam déc Cong ty chju trach nhiém vé viéc 1ap va trinh bay trung thuc va hgp ly Bao céo
tai chinh tong hop ctia Céng ty theo chudn migc ké toan, ché dé ké toan doanh nghiép Viet Nam va
cac quy dinh phap ly c6 lién quan dén vide 1ap va trinh bay Bao céo tai chinh tdng hop va chiu trach

“nhiém vé kiém soat ngi bo ma Ban Téng Giam déc xac dinh 1a cin thiét d& dam bao cho viéc lap va
trinh bay Béo co tai chinh tdng hop khéng co sai st trong yéu do gian 1an hodc nham Ian.

Trach nhiém cta Kiém toan vién

Trach nhiém ctia chiing t0i 1a dua ra y kién vé Bao céo tai chinh tng hop dua trén két qua cla cude
kiém toan. Chung t6i d4 tién hanh kiém toan theo cac Chudn muc Kidém todn Viét Nam. Cac Chuan
muc nay yéu cau chung tai tuan thi chuén muwc va cac quy dinh v& dao dac nghé nghiép, lap ké
hoach va thirc hién cudc kiém toan dé dat duwgc sy dadm bao hop Iy vé viéc liéu Bao cao tai chinh clia
Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiem toan bao gdm thre hign cac thi tyc nhém thu thap céc béing ching kiém toan vé céc
s6 ligu va thuyét minh trén Béo céo tai chinh tdng hop. Céc thi tuc kidm toan duoc lua chon dya trén
xét doan clia kiém toan vién, bao gdm danh gia riii ro ¢6 sai sét trong yéu trong Bao c4o tai chinh téng
hep do gian 1an hodc nham Ian. Khi thyc hién danh gia cac rii ro nay, kidm toan vién da xem xét kidm
soét‘ncf:i bé cha Cong ty lién quan dén viéc lap va trinh bay Bao cao tai chinh tdng hop trung thyc,
hop 1y nham thiét ké cac thi tuc kiém toan phu hop voi tinh hinh thiee té, tuy nhién khdng nham muc
dich dua ra y kién vé& hiéu qua cha kiém soat ndi bo clia Cong ty. Céng viéc kidm toan ciing bao gdm
danh gia tinh thich hop clia céc chinh sach ké toan duoc ap dung va tinh hop Iy clia cac ude tinh ké
toan ctia Ban Téng Giam déc cling nhw danh gia viée trinh bay téng thé Bao c4o tai chinh téng hop.

Chiing t6i tin twdng réng cac bang chimg kiém toan ma chiing t6i @4 thu thap duoc a day di va thich
*hop lam co s& cho y kién kiém toan cta chiing téi.

A-TT5-3 Khu nha & Him Lam Van Phic, Phudng Ha Bong, Thanh phé Ha Néi _ 3



BAO CAO KIEM TOAN BOC LAP (TIEP THEQ)

Y kién ctia Kiém toéan vién

Theo y kién ching téi, Bao c4o tai chinh téng hop da phan anh trung thire va hop Iy, trén cac khia
canh trong yéu tinh hinh tai chinh téng hop clia Cong ty tai ngay 31 thang 12 nam 2025; ciing nhuw két
quéa hoat dong kinh doanh tdng hop va tinh hinh Ivu chuyén tign 16 tdng hop cho ndm tai chinh két
thic cling ngay, phi hop véi cac Chudn muc ké toan Vit Nam, Ché a6 ké toan doanh nghiép Viét
Nam va céc quy dinh phap ly ¢6 lién quan d@én viée 1ap va trinh bay Bao cao tai chinh tdng hop.

NGUYEN Ki ANH NGUYEN LE HUY
Phé Giam déc Kiém toan vién
$6 Gidy CN DKHN kiém toan: 3331-2022-283-1  $6 Gidy CN DKHN kidm toan: 6097-2023-283-1

CONG TY TNHH KIEM TOAN VA PINH GIA QUOC TE
Ha No6i, ngay 04 thang 03 nam 2026
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CONG TY CO PHAN CHE BIEN GO THUAN AN
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B NS se s

Pai 16 Binh Duong, khu phé Binh Giao, phuéng Thuan Giao, thanh phd HO Chi Minh

Mau sé B 01 —~ DN

BANG CAN BOI KE TOAN TONG HOP
Tal ngay 31 thang 12 ndm 2025

TAI SAN

TAI SAN NGAN HAN

Tidn va cac khoan twong duong
tidn

Tién

Cac khoan twong duong tién

Dau tw tai chinh ngén han

Pau tw ndm gitr dén ngay dao han
Cac khoan phai thu ngidn han
Phai thu ngédn han clia khach hang
Tra trieée cho ngudi béan ngén han
Phai thu ngén han khac

D phong phai thu ngén han khé doi
Hang tén kho

Hang tén kho

Tai san ngdn han khac

Chi phi tra trude ngan han

Thué GTGT dugc khau trir

Thué va cac khodn khac phai thu Nha
nwéce

TAI SAN DAI HAN

Cac khoan phai thu dai han
Tai san cb dinh

Tai san ¢é dinh hivu hinh

- Nguyén gia

- Gi& trj hao mon liy ké

Tai san ¢é dinh vd hinh

- Nguyén gia

- Gi& trj hao mon l(y ké

Bat dong san dau tw

- Nguyén gia

- Gi& trj bao mon Iily ké

Tai san d& dang dai han
Dau tw tai chinh dai han
Pau tw gop vén vao don v khac
Tai san dai han khac

Chi phi tra truéc dai han

TONG CONG TAI SAN
(270 = 100 + 200)

Ma s6 THuyét
minh

100
110

111
112
120
123

130

131
132
136
137
140
141
150
161
162

163

200
210
220
221
222
223
227
228
229
230
231
232
240
250
253
260
261

270

4.1

4.2

4.3
4.4
4.5
4.6
4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.8

$6 cubi nim
VND

S6 dau nam
VND

282.645.841.189
18.638.267.250

14.638.267.250
4.000.000.000
194.220.000.000
194.220.000.000
23.824.437.224
20.206.305.201
554.010.971
3.064.121.052
40.032.620.035
40.032.620.035
5.930.516.680
166.774.766
4.637.032.851

1.126.709.063

28.156.813.310
22.959.186.898
22.549.631.901
149.559.431.990
(127.009.800.089)
409.554.997
413.108.620
(3.553.623)
1.444.889.165
25.878.345.983
(24.433.456.818)
2.000.000.000
2.000.000.000
1.752.737.247
1.752.737.247

286.242.338.183
2.253.147.302
2.253.147.302

186.250.000.000
186.250.000.000
20.367.469.916
14.630.266.525
2.873.626.679
3.260.689.702
(406.012.991)
66.930.179.616
66.930.179.616
10.441.641.3560
109.857.509
10.326.173.966

5.509.875

33.435.567.405
28.474.804.631
28.474.804.631
188.623.412.611
(160.048.607.980)

2.000.000.000
2.000.000.000
2.960.762.774
2.960.762.774

310.802.654.499

319.677.905.688

Cae thuyét minh kém theo Ia mot b phéan hop thanh ctia Béo céo tai chinh téng hop nay

o



CUNG TY CO PHAN CHE BIEN GO THUAN AN Méu s6 B 01 - DN

Dai 16 Binh Durong, khu phé Binh Glao, phueng Thuan Giao, thanh phd HS Chi Minh

BANG CAN DOI KE TOAN TONG HOP (tiép theo)
Tai ngay 31 thang 12 nam 2025 ‘i

~ _z Thuyét 86 cudi nam 86 ddu nam
NGUON VON Masé " VND VND
C. NO PHAI TRA 300 152.366,757.431 158.664.445,852
. N¢ ngén han 310 150.566.757.431 158.664.445,852
1. Phéi tré nguoi ban ngén han 311 4.14 11.245.089.290 13.484.365.813
2. Nguoi mua tra tién trude ngan han 312 415 3.182.578.638 1.693.158,139
3. Thué va céc khoan phai nop Nha nwée 313 4.9 984.343.478 663.558.244
4. Phai trd ngudi lao dong 314 8.901.175.479 9.942.246.935
3. Chi phi phai trd ngén han 3156  4.16 323.332.082 576.772.079
6. Phai trd ngan han khac 319 4.17 1.391.784.822 963.069.476
7. Vay va ng thué tai chinh ngén han 320 . 4.18 119.274.529.646 126.532.076.436
8. Quy khen thudng, phuc loi 322 5.263.943.996 4.809.198.730
. N¢ dai han 330 1.800.000.000 .
1. Phai trd dai han khac 337 4.7 1.800.000.000 -
D. VON CHU SO HUFU 400 158.435,897.068 161.013.459.736
. Vén chu s& hivu 410 419 158.435.897.068 161.013.459.736
1. Vén gép clia chi sé htiu 411 104.000.000.000 104.000.000,000
;{i‘;?” Wi phé thong o6 quyén bisu 411a 104.000.000.000 104.000.000.000
2. Thdng dw vén ¢b phan 412 41.982.000.000 41.982.000.000
3. Cb phiéu quy 415 (6.735.335.885) (6.735.335.885)
4. Quy dau tw phat tridn 418 13.211,978.321 13.211.978.321
5. Loi nhuén sau thué chwa phan phéi 421 5.977.254.632 8.554.817.300
- U\{S’.r Cf‘rufa phén phéi Ity ké dén 421a 24.000.000 )
ctdi ky trirde '
- LNST chuwa phén phéi ky nay 421b 5.953.254.632 8.554.817.300
Il Nguén kinh phiva quy khac 430 - -
TONG CONG NGUON VON 440 310.802.654.499 319.677.905.588

(440=300+400)

s

7 CONG TY
CO PHAN
CHUE BIEN G@

Ngwoi 1ap bidu
Nguyén Thj Hai

Ké toén trivong
Nguyén Thu Hwong Lé Thj Xuyén
TP. Ho Chi Minh, Viét Nam

Ngay 04 thang 03 ndm 2026

Cac thuyét minh kém theo la mét bo phéan hop thanh cia Béo cdo tai chinh (éng hop nay 6



CONG TY CO PHAN CHE BIEN GO THUAN AN

bai 16 Binh Duo’ng khu phé Binh Giao, phuéng Thuan Giao, thanh phé Hé Ci 1[ Minh

-

Mau sé B 02 —~ DN

BAO CAO KET QUA HOAT DONG KINH DOANH TONG HOP
Cho nam tai chinh két thic ngay 31 thang 12 nam 2025

CHI TIEU

Doanh thu ban hang va cung cép dich
vy

. Cac khoan giam trir doanh thu

Doanh thu thudn v& ban hang va cung

" cép dich vu (10 = 01 - 02)
. Gia vbn hang ban

Loi nhudn gép v& ban hang va cung

" cép dich vy (20 = 10 - 11)

6. Doanh thu hoat dong tai chinh
7. Chi phi tai chinh

10.

11
12.
13.

Trong do: Chi phi lai vay

. Chi phi ban hang
. Chi phi quan ly doanh nghiép

Lei nhudn thudn tir hoat déng kinh
doanh {30 = 20 + (21 - 22) - (25 + 26)}

Thu nhéap khac

Chi phi khac

Lol nhuén khac (40 = 31 - 32)
Téng lei nhuan ké toan trwée thué

* (50=30+40)

. Chi phi thué TNDN hién hanh
. Chi phi thué TNDN hoén lai

Le'i nhudin sau thué thu nhap doanh

* nghiép (60 = 50 — 51 - 62)
. Léi co ban trén ¢ phibu
. Lai suy giam trén cb phiéu

' Ngudi 1ap biéu
Nguyén Thj Hai

Cée Hruyét minh kém theo la mot bo phdn hop thanh cda Béo céo tai chinh réng hop nay

Ma
sb

01
02
10
11
20

21

22
23

25
26

30

31
32
40

50

51

52

60

Thuyét
minh

5.1

5.9

N&m nay
. VND

Nam trudc
VND

255.099.704.016

256.099.704.016

232.483.843.446

22.615.860.570

 14.605.610.719

. 6.436.086.685
6.101.072.254

7.972.166.821
17.484.131.2489

6.329.086.534

3.876.434.299
1.668.853.499
2.207.580.800

7.536.667.334

1.683.412.702

261.393.684.841

261.393.684.841
233.799.426.592
27.594.258.249

12.293.052.653

5.415.602.893
4.907.128.336

7.040.036.734
17.739.885.095

9.691.786.180

1.064.396.626
4.399.279
1.049.997,347

10.741.783.527

2.186.966.227

5.953.254.632

8.554.817.300

5.10
5.10

(‘ON{; TY
(() I‘Ha\N

Ké toan trwéng
Nguyén Thu Huong

Téng Giam déc

Lé Thj Xuyén
TP. H& Chi Minh, Viét Nam
Ngay 04 thang 03 ndm 2026
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MVIVG 1T LU PHAN CHE BIEN GO THUAN AN

Bai I Binh Duong, khu Phé Binh Giao, phuding Thuan Giao, thanh phd HO Chi Minh

*

Cho nédim tai chinh két

BAO CAO LUU CHUYEN TIEN

TE TONG HOP

thae ngay 31 thang 12 nam 2025

(theo phuong phap true tiép)

CHI TIEU

. LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH

Tién thu ban hang, cung cap dich wi va
doanh thu khac

Tién chi trd cho nguoi cung cap hang hoa
Tién chi trd cho nguoi lao déng

Tién lai vay 4 trg

Thué thu nhap doanh nghiép da nop

Tién thu khéac tor hoat déng kinh doanh
Tién chi khac cho hoat ddng san xuat kinh
Luwu ehuyén tidn thuin tey hoat déng kinh
doanh

—_

Nooswm

Ma  Thuyét Nam nay
sé minh _VND

01 250.935.355.174
02 (167.160.306.828)
03 (57.474.323.985)
04 (6.188.487.097)
05 (1.769.899.089)
06 29.301.347.700
07 (22.613.382.712)
20 25.130.303.172

Il LU'U CHUYEN TIEN T HOAT BONG PAU T

Tién chi dé mua sam, X8y dwng tai san cé

% dinh va céc tai san dai han khac 2t
2. Thutlr thanh ly, nhuong ban tai san ¢b dinh 29
" va céac tai san dai han khac
Tién chi cho vay, mua cac cbng cu ny clia
3 ; 23
don vj khac
4 Thu héi cho vay, ban lai cac ¢bng cu no cla 54
© don v khéc
. Tién thu &i cho vay, ¢8 tic va loi nhuan
5. . 27
dugc chia
Lewu chuyén tién thuin to hoat déng diu 20
tw
. LUU CHUYEN TIEN Tl HOAT BONG TAI CHINH
1. Tién thu tir di vay 33
2. Tién tra ng gbe vay 34
3. 6 tie, loi nhuan da tra cho chu s& hau 36
Lwu chuyén tién thuén to hoat dong tai 40
chinh
Lwu chuyén tién thun trong nim -
(50=20+30+40)
Tién va twong dwong tién diu nam 60
Anh hudng cta thay 48i ty gia héi doai quy
; - 61
déi ngoai té
Tidn va twong dwong tign cudi nim o

(70=50+60+61)

Nguoi lap bidy
Nguyén Thj Hai

——

Cée thuyét minh kém theo la mot bo phén hop thanh cia Béo cdo tai chinh :dng hop nay

E toan truérng
Nguyén Thu Huong

(2.372.794.850)
1.303.393.160
(216.630.000.000)
208.660.000.000
12.458.312 412

3.418.910.722

6.1 316.133.921.280
6.2  (322.391.468.070)
(4.907.405.875)

(12.164.952.665)
16.384.261.229
2.253.147.302

858.719

Mau sé B 03 - DN

Nam truwée
A

256.943.637.265

(207.186.307.947)
(68.458.827 361)
(4.804.747.980)
(2.372,829.690)
18.985.761.671
(28.069.542.926)

(34.962.956.968)

(3.911.703.436)
9.900.000

(1 49.250.000.000)
195.101.000.000
10.841.669.671

52.790.866.235

262.341.134.382
(278.513.291.998)
(5.396.953.450)

(21.571.111.066)
(3.743.201.799)
5.994.366.825

1.982.276

18,638.267.250

. CONG Ty
CO PHAN
CHE BIEN G(

S

“Téng Giam dbc

2.253.147.302
—_—

L& Thj Xuyén
TP. H& Chi Minh, Viét Nam
Ngéy 04 thang 03 nam 2026
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g *@.\\' . TAP POAN CONG NGHIEP CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

)./ CONG TY CP CHE BIEN GO THUAN AN Déc 1ap — Ty do — Hanh phiic

TAC

Sb: /TTr - BKS Tp.HCM, ngay  thang ndm 2026

TO TRINH

Veé viée lua chon don vi kiém toan Béo cdo tai chinh nim 2026

Kinh gti: Pai hoi dong c6 dong

Can ctir Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

* Cin clr Ludt Chimg khoén s 54/2019/QH14 ngay 26 thang 11 nam 2019 va céc
vin ban huéng din thi hanh;

Can ctr Diéu 1 t6 chirc va hoat dong ctia Cong ty C phéan ché bién gd Thuén
An;

Can ctr danh séch t6 chire kiém todn dugc chép thuan thuc hién kiém toan cho.
don vi ¢o loi ich cong ching nam 2026 ctia BJ tai chinh.

Pé dam bao hoat dong ctia Cong ty Cb phan ché bién gd Thuén An phu hop véi
quy dinh cta phap luat hién hanh, sau khi xem xét dénh gia ho so nang luc cua cac
don vi kiém toan doc 1ap, Ban kiém soét cong ty kinh trinh Dai hdi ddng cb déng uy
quyén cho Hdi ddng quan tri Cong ty, lua chon don vi kiém toan thuc hién soat xét
Bdo cdo tai chinh ban nién va kiém toan Bao céo tai chinh ndm 2026 trong danh sach
04 Cong ty kiém toan sau day:

1. Céng ty TNHH Hang kiém toan AASC (AASC);

2. Cong ty TNHH Kiém toan va Pinh gia Qubc té (IAV);

3. Cong ty TNHH Kiém toian BDO (BDO);

4. lCﬁng ty TNHH Dich vu Tw vAn Tai chinh K¢ toin va _Kiém toan phia
“nam (AASCS). |
Kinh trinh Dai hoi déng c¢6 déng xem xét théng qua./.

TM. BAN KIEM SOAT
TRUONG BAN

Neoi nhin:

- Céc ¢d déng;

- HBQT, BKS, Ban TGD;

- Dang Web cong ty;

- Luu: VT, BKS Céng ty. - Pang Thi Dung
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y ‘é’t CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN CONG NGHIEP CAO SU VN
v .\, CONG TY CP CHE BIEN GO THUAN AN Pjc lap — T do — Hanh phiic
I - TP.HCM, ngdy  thing 05 nim 2026

BAO CAO TOM TAT
Ve ket qua hoat dong nam 2025 va phwong hwéng nhiém vu nim 2026
cia Hoi dong quan trj Cong ty :

Kinh givi: Pai hoi ddng cd dong

1.- Thu lao va cac lgi ich khac cia HPQT néim 2025

Thudng va
STT Ho va tén Chire vu Thu lao cic khodn Téng cong
‘ khac
I | Hji dong quan tri 204.000.000 53.000.000 | 257.000.000
1 | Trinh Xuén Tién Chu tich 60.000.000 17.500.000 77.500.000
2 | Bui Bte Vinh Thanh vién 36.000.000 10.800.000 46.000.000
3 - | Lé Thi Xuyén Thanh vién 36.000.000 17.500.000 53.500.000
4 | Hoang Vin Xuyén Thanh vién 36.000.000 4.000.000 40.000.000
5 | Chu Thi Mai Thanh vién 36.000.000 4.000.000 40.000.000

2. Tbng két cac cude hop va quyét dinh cia HPQT nim 2025

Trong nim 2025, Hoi ddng quan trj d& td chirc 06 phién hop va ban hanh 06 nghi
quyét nhim chi dao, didu hanh hoat dong san xuit kinh doanh ciia Céng ty (bao gbm
céc cude hop truc tiép va hinh thirc 1iy y kién bing van ban theo quy dinh).

Tai cdc cudc hop, céc thanh vién Hoi dé)ng quén tri da tham gia d&"iy du, tich cuc
thio luén, xem xét va-danh gid mot cach toan dién, than trong ddi véi cac ndi dung
duge trinh. Céc thanh vién d& phét huy vai tro, trach nhiém, déng gép ¥ kién thing than,
mang tinh xdy dung va phan bién nhim dua ra céc giai phap phu hgp dé thao g kho
khin trong hoat dong ciia Cong ty. Pbng thoi, Hoi ddng quan trj da thuc hién viéc xem
xét, danh gi4 cong tac kiém tra, gidm st hoat dong diéu hanh cta Ban Tdéng Giam dbc
theo timg quy, lam co s& xdy dung ké hoach gidm sat va chi dao didu hanh cho c4c k¥
tiép theo.”

Cac nghi quyét, quyét dinh cta Hoi ddng quz’m tri duge ban hanh tai timg thoi
diém d&u bam sat tinh hinh thyc té, c6 tinh dinh hudng cao, gép phin quan trong trong
viéc ning cao hiéu qué cong tac diéu hanh hoat dong san xut kinh doanh cla Ban Tong
Giam déc.



~ béc bigt, trong Quy 1/2025, Hoi dong quan tri da ban hanh Nghi quyét sb 02/NQ-
HDQT ngay 24/03/2025 vé viéc di doi day chuydn san xuit cia Xi nghiép tinh ché
triing tAm t4i Thuén An nhim t chuc lai hoat dong san xuét theo hudng tap trung tai
Chi nhénh Binh Phuéc. Déi véi céc tai san gan lién véi dét tai Thuan An, trong thoi
gia.ln‘ chua c6’phuong an dau tu, ndng cip méi, cong ty tiép tuc thuc hién quén ly chit
che, ddng thdi khai théc va sir dung linh hoat, phu hop véi diéu kién thuce tién, bao dam
khong dé 1ang phi ngudn luc tai san cling nhu cdc ngudn luc khéc cia cong ty.

- Trién khai thyc hién Nghi quyét, cong ty dé chu dong tim kiém va lam viéc véi
cac doi tic dé cho thué nha xudng tai Thuén An, gbp phin nang cao hidu qua sir dung
tai san trong giai doan chuyén tiép.

. 3. Bdo cdo vé céc giao dich giira cong ty, cong ty con, cong ty do céng ty dai
chiing nim quyén kiém soat trén 50% tré 1én vén didu 1¢ v6i thanh vién Hoi dong
quéan tri va nhitng ngudi c6 lién quan cia thanh vién dé; Giao dich giira cdng ty
véi cong ty trong d6 thanh vién H$i dong quan tri 1a thanh vién siang l4p hoiic 1a
nguwdi quin 1y doanh nghiép trong thoi gian 03 nim. gin nhét truwée thoi diém giao
dich.

Trong ndm 2025 cong ty khdng phat sinh giao dich v6i cac dbi tugng trén, thdng
tin nay dd dugc cong b tai Bo cdo tinh hinh quan trj céng ty niém yét nam 2025.

4. Hoat djng ctia thanh vién HDQT djc ldp va két qua danh gia ciia thanh
vién dgc 1ap HPQT vé hoat dong ciia HDQT

Trong ndm 2025, Hoi dong quan tri da hoat dong vdi tinh thdn trach nhiém cao,
dam bao tinh minh bach trong cong tdc quén tri va tudn thi ddy @i cdc quy dinh ép
dung d6i véi cong ty dai chung. Céc cudc hop ctia Hoi dong quan trj duge triéu tap kip
thoi, td chite va trién khai dang trinh tu, thi tuc theo quy dinh tai Pidu 1 va Quy ché
ndi bd vé quén tri Céng ty. Noi dung cac cudc hop dugc cac thanh vién trao dbi, thao
luan, phan bién mot cach khach quan, thén trong, qua d6 dua ra cdc dinh huéng va
quyét sach phd hop, huéng t6i loi ich 1au dai va bén viing cia Cong ty. Hoi dbéng quan
tri d4 thyc hién ddy di vai trd dai dién cho cb dong trong viéc gidm sét hoat déng diéu
hanh, djnh huéng chién lrge va chi dao kip thoi nhdm dam bao st dung hiéu qua céc
ngubn lyc, hoan thanh cée chi tiéu do Dai hoi ddng cb ddéng giao, trén co s& tudn thi
quy dinh phép luat va Piéu 1¢ Cong ty.

.Céc vén dé trong yéu lién quan dén chién luge kinh doanh, phat trién th trudng,
dAu tu cong nghé va hoan thién hé théng quan tri tiép tuc duge Hoi ddng quén tri xem
xét, ddnh gia thudng xuyén trong cac ky hop dinh ky va dot xudt, nham kip thoi thich
g véi bién dong cua thi truong.

Céc nghi quyét va quyét dinh cta Hoi déng quan tri duoc thong qua theo nguyén
tic tép thé, biéu quyét theo da sb, ddm bao tinh hop phép va hiéu lyc thi hanh. Bién ban
céc cude hop dugce lap ddy dui, trung thuc va ¢ chit ky xac nhén cta cac thanh vién
tham dy theo ding quy dinh.



Bén canh viéc thuc hién chirc ndng quén ly va gidm sat doi véi Ban diéu hanh,

'Hoi dong quan trj da duy tri sy phdi hop chit ché, ddng hanh cing Ban diéu hanh trong

viéc x4y dung va trién khai cac giai phap nhim thao go kho khan, 6n dinh hoat dong
san xué‘it‘k‘inh doanh va nang cao hi¢u qua hoat dong cia Cong ty trong ndm 2025.

5. Két qué gidm sit d6i v6i Tong gidm doc

Vi¢e giam st hoat dong cia Tong giam doc da duge HPQT thyc hién theo dung
quy dinh tai Quy ché ndi bd v& quan tri Cong ty, Quy ché hoat déng ciia HPQT. Hoat
dong glam sat cia HPQT dbi véi Tong giam dbc duge thuc hién thong qua céc hinh
thirc nhu: td chirc cdc cude hop do HPQT chu tri, tham gia cic cudc hop dinh ky do
Tbng gidm dbc té chirc, thong qua cac béo cao cia Tong gidam dbe.

Thuc hién Nghi quyét Dai hoi dong ¢b déng thudng nién nam 2025, HDQT da chi
dao Téng giam déc phai bam sét ké hoach san xuét kinh doanh cia timg thdng/quy/nam
dé td chirc thuc hién trén tinh than phat huy t6i da cac co hdi kinh doanh va ngudn Iuc
cua cong ty.

Nam 2025 1a mét ndm nhiéu théch thirc di véi nén kinh t€ toan cau khi céc yéu tb
bt 6n dia chinh tri vin chua duge giai quyét triét dé, cing v6i d6 1a dién bién kho
lwdng cla thi trudng tai chinh va thuong mai qubc té. Mic dit lam phat tai mot sé nén
kinh t€ 16n di c6 xu huéng ha nhiét, nhung chinh séch tién té vin dugc duy tri & mic
than trong, khién chi phi vén con cao va sirc mua chwa phuc hdi manh ma.

Trong bbi canh do, hoat déng giao thuong va xuét nhap khiu tiép tuc chiu nhiéu
ap luc, dic biét @di véi nganh san xudt, ché bién gd khi nhu céu tai cac thi trudng chi
lwe nhu M¥ va chau Au phyc hdi chdm va chua dn dinh. Pon hang ¢6 déu hiéu céi thién
50 v6i nim 2024 nhung chua thue su bén vitng, tinh canh tranh gitra cic doanh nghiép
i;rong nganh van & mc cao. -

Tinh trang thiéu hut don hang cuc bd vin con dién ra trong mot sb thoi diém, anh
hudng nhit dinh dén viée duy tri cong suét san xudt va hiéu qua hoat dong ciia Cong ty.
Truéce nhitng khé khan ¢6 HPQT chu déng bam sat nghi quyét chi dao kip thoi nén két
qua thyc hi¢n ndm 2025 cia cong ty déu dat ké hoach de ra, cy thé nhu sau:

Pon vi tinh: Ty dong

TT | Chi titu Ké hoach Thye hién Ty 1€ %
1 | Doanh thu va thu nhép khac 247,72 273,58 110,44
2 | Loi nhuén trude thué 7,52 7,54 100,27
3 | Loi nhuan sau thue 5,950 5,953 100,05
4 |Piu tu XDCB 12,44 157 | 12,62

- Tong doanh thu thuc hién nam 2025 la 273,58 ty dong, dat 110,44% so vdi ké

hoach nam va dat 99,58% so véi nim 2024.




- Loi nhuan trudc thué thuc hién nam 2025 1a 7,54 ty d(“‘)ﬂg dat 100,27%% ké hoach
nam va dat 70,16% so v6i nam 2024,
' Cong tac dau tu XDCB trong nim 2025: cong ty da thyc hién 12,62%% ké hoach
duge duyét, Cc hang muc tdn dong chuyén thuc hién trong nim 2026: 02 Hé thong
Phong chdy chita chay (PCCC) chua thé trién khai do vuéng thi tyc tham duyét hé so,
nguyén nhan khach quan do dnh hudng tir qué trinh séap nhép.

6. Phwong hwémng nhiém vu nim 2026

Vé dinh hli'érng phat trién trong thoi gian téi, Cong ty tiép tuc trién khai theo chu
truong cia Tép doan vé viée sip xép, tinh gon bo mdy td chirc theo huéng nang cao
hiéu lwrc, hidu qua hoat dong. Sau khi da hoan tit viéc di doi Nha mdy Xi nghiép Tinh
ché trung t4m tr Thuén An v& Chi nhanh Binh Phuéc trong nim 2025, Céng ty tép
trung 4n dinh ﬁoat dong san xudt tai dja diém moi, khai thac hiéu qua cong sudt, téi vu
chi phi vdn hanh va ndng cao nang lyc san Xuét.

Pbi v6i khu vire Nha mdy tai Thuén An, Cong ty dd va dang thyc hién phuong én
khai thac tai san thdng qua hoat dfng cho thué, qua d6 gép phén tao ngudn thu 6n dinh,
ning cao hiéu qué sir dung tai san va hd tro két qua hoat dong kinh doanh chung cta
Cong ty trong ndm 2026.

Nim 2026 di bao thi trudng nganh ché bién gb vAn con nhiéu khé khin, di ¢
nhitng tin hiéu phuc hdi nhét dinh. Trong béi canh d6, Cong ty x4c dinh tip trung vao
cac nhiém wvu trong tdm: chu dong tim kiém va da-dang hoéa thi trudng, khach hang;
ning cao nang luc canh tranh thong qua ci tién quy trinh sén xuét, tiét giam chi phi va
nang cao chét lugng sin phim; ting cudng cong téc tiép thi, phat trién don hang nham
c4i thién tinh trang thiéu hut don hang.

Bén canh d6, Cong ty tiép tuc diy manh cong tic quan tri, kiém soét rii ro, ning cao
chit lrgng ngudn nhan I va ning lyc diéu hanh; ddng thdi nghién ciru, ting budce tng
dung cong nghé phi hgp nhim ning cao ning suét lao dong va hi¢u qua hoat djng, tao
nén tang cho sy phat tridn dn dinh va bén vimg trong céc nam tiép theo.

Hoi ddng quén tri s& nd Iyc thyc thi trach nhiém ctia minh dé chi dao Ban diéu hanh
td chire thyre hién hoan thanh céc chi tiéu trinh dai hdi, cu thé nhu sau:

. A
| sTT Chi tiéu PVT Th;fz‘;‘é“ K"Zggz‘:h TS 1§ %
1 | Tong doanh thu Ty dbng 273,58 25524 | 93,30
2 | Loi nhufn truée thué Ty dong 754 806| 106.90
3 |Loi nhuﬁn sau thué Ty dﬁngl 5.05 6.42 107,90
4 - | Ty sudt LNTT/Vén didu 16 % 795 775 | 106.90
5 | Thu nhép binh quén Trd/ng/th 12,26 12,5| 101,96
X Ty ddn
6 | Diutw XDCB s 1,57 14,09 | 89745




Pé thyc hién muc tiéu trén, Hoi ddng quan tri tiép tuc thuc hién va dua ra céc giai

: phap chi dao nhu sau: ;

"~ Tht nhit, t1ep tuc duy tri viéc t6 chire cic cude hop Hoi dong quén tri dinh ky va
dot Xuét theo yéu cau thuc tién, dam bao kip thoi dua ra cac quyét sach phit hop nhiam
XU Iy cac véan dé phat sinh, nang cao hiéu qua hoat dong san xuat kinh doanh va kha
nang thich tmg véi bién dong cia thi trudng,

Thir hai, tiép tuc ra soat, hoan thién hé théng quy ché, quy dinh ndi bd theo
huéng ddng bd, minh bach va phil hop véi tinh hinh hoat dong thuc té ciia Céng ty sau
tai co cdu; qua d6 nang cao chit lugng quén tri doanh nghiép, ting cuong kiém sodt rii
ro va hiéu lyc trong cong tac didu hanh.

Thit ba, tip trung én dinh va ning cao hiéu qua hoat dong san xuét tai Chi nhanh
Binh Phuéc sau khi hoan tit viéc di doi; ddng thdi ting cudng quan 1y, khai théc hiéu
qua tai san tai Thuan An thong qua hoat dong cho thué, dam bdo str dung tai san dﬁng
muc dich, tiét kiém, hiéu qua va tuén tha quy dinh ciia phap ludt, gop phin tao ngudn
thu &n dinh cho Céng ty.

Thir tw, tiép tuc chi dao trién khai céc giéi phép ning cao ning suét lao dong, cai
tién quy trinh san xuét, kiém soét chi phi va ha gia thanh san phim; ning cao chit luvong
san pham nhdm gia tdng nang lyc canh tranh, chi dong tim kiém, mé& rong thi truong,
phit trién khach hang va cai thién ngudn don hang.

Thir nim, ting cudng cong tdc quan tri i ro, déc biét trong céc linh vyc -thi
truong, tai chinh va vén hanh; df‘mg thoi ndng cao chét luong ngudn nhén lue, kién toan
b6 may theo huéng tinh gon, hidu qua, dap g yéu ciu phat trién trong giai doan méi.

~ Thit sdu, ting budc thic ddy tmg dung cong nghé¢ va chuyén ddi sé trong cong
tdc quan tri va diéu hanh, dic biét trong céc khau quan ly san xuét, kiém soét chi phi,
quan ly don hang va chudi cung img; qua d6 néng cao tinh minh bach, kha ning kiém
sodt va hiéu qua hoat dong ctia Cong ty.

Thir bay, ddy manh céng téc phat trién thi truong xuat khiu theo huéng da dang
hoéa thi truong va khach hang, cing ¢ céc thi trudng truyén théng ddng thoi tim_kiém
co héi tai céc thi trudong tiém ning; chi dong thich img véi cac yéu céu, tiéu chuén k§
thudt va chinh sach thuong mai quéc té nhdm néng cao kha ning tiép cin don hang.

Thit tAm, nghién ctru va timg bude trién khai ddu tu hé théng dién ning hrgng
miit trdi nhim chi dong ngudn ning luong phuc vu san xut, gép phan tiét giam chi phi
dién ning, nang cao hiéu qua hoat dong va hwdng dén phat trién bén vimng, than thién
véi moi truong. .

Thit chin, dau tu xdy dung bd sung nha xudng trén quy dét hién c6 nhim dap ng
nhu ciu mé rong san xuét khi didu kién thi truong thuén lgi; ddng thoi, linh hoat khai
thac cho thué trong trudng hop chua sir dung hét cong suit, qua dé ning cao hig¢u qua
sir dung tai san va gia ting ngudn thu.

Su doan két quyét tim cao clia Can bd cong nhén vién Cong ty cing véi sy chi
~ dao sat sao clia Hoi ddng quan tri s& 14 tién d& cho viéc hoan thanh ké hoach san xuét
kinh doanh ma Pai hdi dong Cb dong da dé ra.



Pé dua Cong ty CP ché bién gd Thuin An én dinh va phat trién bén vitng, Hoi
dong quan tri luén mong mudn sy hd trg va gian két lau dai ciia Quy c6 déng va cac doi

tac.
Trén trong kinh trinh./.

TM. HOI PONG QU AN TRI

Noi nhin: . i

- Nhu trén; CHU TICH

- Caccb dbng,

- HPQT, BKS, Ban TGP; (@8 ky)

- Pang Webside Cong ty;

- Luu: VT. Trinh Xuan Tién



% ", TAP DOAN CONG NGHIEP CAOSU VN  CONG HOA XA HQI CHU NGHIA VIET NAM

_J CONG TY CP CHE BIEN GO THUAN AN Doc 1ap — Tu do — Hanh phic

“C8s: /TTr-HDQT ' TpHCM ngay  thing  nam 2026

TO TRINH
Vé viéc Phin phéi' lq’i-.nhu:’_in nim 2025;
| Dy kién phan phéi lgi nhuin niim 2026.
Kinh gii: Dai hoi dong cb dong Cong ty CP ché bién gd Thuan An

- Cin cir Diéu 1§ t6 chire va hoat dong clia Cong ty CP ché bién gd Thuan An.
- Cénct kE}t qua hoat dong san xuat kinh doanh ctia cng ty ndm 2025.
- Cén c ké hoach san xuat kinh doanh nam 2026.

1. Hji ddng quan tri cong ty dé nghi phan phdi lgi nhuin da dwge kiém todn nim
2025 nhw sau :

- 86 lugng cb phiéu dang huru hanh 9.830.000 CP
- 86 luong cb phiéu quy 570.000 CP
' " Téng 10.400.000 CP
1 Tbng loi nhuan con lai chua phan phéi : 5.977.254.632 dong

Chi tra ¢6 tirc cho co dong (3,5%/ménh gia tinh trén s6

. lwgng cb phiu luu hanh, twong duong 57,56% LNST): 3.440.500.000 dong
3 Trich quy khen thudng (28,33% LNST) : 1.693.154.632 ddng
4 Trich quy phuc lgi (5,02% LNST) : ' 300.000.000 dong
5 Trich quy thuéng Ban didu hanh (1,04% LNST) : 62.300.000 ddng
6 Lginhuan con lai (8,05% LNST) : 481.300.000 dong

IL. Du kién phén phdéi lgi nhuin niim 2026:

1 Téng logi nhuén sau _thué : 6.418.000.000 déng
5 Chi trd ¢o te cho ¢6 dong (3,5%/ménh gié tinh trén s0 3.440.500.000
lwrgng c6 phicu luu hanh, twong duong 53,61% LNST): dong
3 Trich quy khen thudng (34,88% LNST) : 2.238.500.000 dong
4 Trich quy phic lgi (9,35% LNST) : 600.000.000 gjng
5 Trich quy thuéng Ban diéu hanh (2,17% LNST) : 139.000.000 ddng

TM.Héi Péng Quan Tri
Chi Tich

(da ky)

Trinh Xuan Tién



t{g " TAP DOAN CONG NGHIEP CAO SUVN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
“ ) CONG TY CP CHE BIEN GO THUAN AN Pic lap — Ty do — Hanh phic

S6:  /TTr-HPQT TP.HCM, ngay  thang  ndm 2026

TO TRINH

Thu lao H$i ddng quén tri va Ban kiém so4t

Kinh giri: Dai hoi ddng c¢b déng Cong ty CP ché bién gd Thuin An

- Cin ctr Diéu 1é td chiic va hoat dong ciia Cong ty CP ché bién gd Thuén An;
- Can cir Nghi quyét Dai h6i c¢6 dong thudng nién ngay 21 thang 03 nam 2025.
Hoi ddng quén tri kinh trinh Pai hoi ddng ¢é déng thong qua van dé sau:
1. Téng chi cho Hoi dong quan tri va Ban kiém soat ndm 2025 1a 540 trigu
déng, trong dé:
= Thu lao Hoi dong quan tri, ban kiém soat: 288 Triéu dong .
= Luong cia Trudng ban kiém soat chuyén trach: 252 Triéu dong.
2. K& hoach mirc Thii lao HDQT va Ban kiém soat nam 2026:
= Chu tich Hoi ddng quan tri: 5.000.000 dong/thang
= Thanh vién Hoi déng quan tri: 3.000.000 dong/ngudi/thang
» Kiém soat vién khong chuyén trach: 2.000.000 ddng/ngudi/thang
Riéng tién luong va cic quyén loi khac ctia Truong ban kiém soat duoc
hudng tir qu§ luong ctia cong ty duge Tap doan théa thuén, gin véi két qua va ké
hoach san xuat kinh doanh cta cong ty.

TM.H¢i Pong Quan Tri
Chii Tich

(da ky)

Trinh Xuin Tién
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TAP DOAN CONG NGHIEP CAO SUVN  CONG HOA XA HOI CHUNGHIA VIET NAM

CONG TY CP.CHIt BIEN GO THUAN AN Poc lap - Ty do - Hanh phic
Sé: /TTr - HbQT Ip.HCM, ngay  thang 04 nam 2026
TO TRINH

Vé viée Sira doi, bo sung Diéu 1¢ Cong ty

Kinh guti: Dai hoi d("ing ¢b dong

Can ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17 thang 06 nam 2020;

Cin cir Luat Ching khoan sb 54/2019/QH14 va cac van ban hudng dan thi hanh;

Cin cr Biéu 18 t6 chiic va hoat déng cua Cong ty Cod phf“m Ché bién G& Thuén An;

Cin ¢t nhu ciu thuc té nhim diy manh Gmg dung c6ng nghé thong tin va tiét giam
chi phi hanh chinh trong quan tri doanh nghiép.

Nhim ning cao hidu qua quan tri, dam bao tinh kip thoi trong cong tac théng tin va
t6i wu hoa chi phi van hanh. Hoi ddng quan tri kinh trinh Dai hdi ddng cb dong xem xét,
phé duyét stra ddi, bd sung Piéu 1& Cong ty.

Nbi dung stra dbi, bd sung:
B6 sung céc hinh thire giri thu mdi hop Pai hoi ddng ¢ déng, cu thé nhu sau:
Diéu.
khoan N6i dung Piéu 18 hién hanh N6i dung dugc sira doi, bd sung
lién quan '

A ’ . Al A A

Théng béo hop Dai hi déng b | L1OPg bao hop Dai hot dong co
< 3 (4] 11 AR

Théng bao moi hop phai cé tén, dia
chi lién hé, s dang ky s& hiru, thoi
gian, dia diém hop va nhiing yéu cau
khéc dbi v&i ngudi du hop.
Théng bao mai hop duoe giri cho tat
cd C6 déng bing moét trong céc
phuong thire: gui tryc tiép, chuyén
phat buu dién, fax, tin nhin dién
thoai (SMS), thu dién tir (email) hodc
cac phuong thie lién lac khic cb
dong cung cap; dong thoi ding trén
trang thong tin di¢n tr ctia cOng ty.
Viéc gui tai licu hop kem theo

dia chi tru s& chinh, mi sé doanh
nghiép; tén, dia chi thuong tri cua
¢ dong, thoi gian, dia diém hop
va nhitng yéu cau khéc di vai
nguoi du hop.

Théng bao duoe giri bang phuong
thire bao dam dén duoc dia chi
lién lac ctia cO dong; dong thoi
dang trén trang thong tin dién tu
cua cong ty.

Viée gui tai licu hop kém theo

thém 3
Piéu 17




Kinh trinh Dai h¢i dong cb dong xem xét thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- Céc co dong;
- HbQT, BKS, Ban TGD;
- Bang Web cong ty;
~Luu: VT Céng ty. Trinh Xuén Tién



~~_ . - TAP DOAN CONG NGHIEP CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM
% \"'l CONG TY CP CHE BIEN GO THUAN AN Péc lap - Tw do = Hanh phiic

[E
AL

S6: /TAC-HDQT Tp. HCM, ngay 22 thang 04 nam 2026

TO TRINH
V/v $6 lwgng biu b sung thanh vién HDQT va BKS nhiém ky 2023 - 2028

Kinh ggi: Dai hdi dong cd déng Cong ty CP ché bién gb Thuin An

- Can cu Ludt Doanh nghiép ngay 17 thang 06 nam 2020,
- Cén cir Diéu ¢ 16 chire va hoat dong ciia Cong ty CP ché bién gé Thudn An;

Hién nay, 6ng Hoang Vin Xuyén — Thanh vién doc lap Hoi ddng quén tri Cong
ty, dd c6 don xin thoi tham gia Hoi dong quan tri; dong thai 6ng Lé Tién Luan — Thanh
vién Ban Kiém soat Cong ty, cling da c¢6 don xin thoi tham gia Ban Kiém soat theo
nguyén vong ca nhan.

Theo dd, co cau Hoi dong quan tri va Ban Kiém soat hién tai nhu sau:

Hdi dong quan trj (04 thanh vién)
L Ong Trinh Xuan Tién — Thanh vién doc lap
2. Ong Bui Pitc Vinh — Thanh vién
3. BaLé Thi Xuyén — Thanh vién
4. Ba Chu Thi Mai — Thanh vién dgc lap
Ban Kiém soat (02 thanh vién)
1. Ba Béang Thi Dung — Trudng ban
2. Ong Dinh Thanh Toan — Thanh vién
Pé dam bao s6 lwong va co chu theo quy dinh ctia phap luat hién hanh va Piéu 18
Cong ty (H6i dong Quan tri gdm 05 thanh vién, trong d6 c6 02 thanh vién déc lap;
Ban Kiém sodt gébm 03 thanh vién), H6i ddng Quan trj kinh trinh Dai hdi dong CH
dong xem xét va théng qua viée bau bd sung nhan sy cho nhiém ky 2023-2028 nhu
sau:

» 01 Thanh vién doc 1ap Hoi ddng Quan tri;
* 01 Thanh vién Ban Kiém soat.

Kinh trinh Dai hdi xem xét va thong qua./.

TM.Hbi Péng Quan Tri

(daky)



TAP DOAN CONG NGHIEP CAO SU VN CONG HOA XA HOlL CHUNGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Djc 1ap — Tu do — Hanh phue

z4

s Tp.HCM, ngay  thang  nam 2026

QUY CHE UNG CU, PE CU

BO SUNG THANH VIEN HQI PONG QUAN TRI VA BAN KIEM SOAT

NHIEM KY 2023-2028

I. Nguyén tic éng cir, dé cir thanh vién Hgi dong quén tri
a. Céc ¢ dong ndm giit c¢6 phan co quyén biéu quyét trong thoi han lién tuc it
nhét sau (06) thang co quyén gop sd quyén biéu quyét cia timg ngudi lai véi nhau dé
d& ctr céc tmg vién Hoi dong quan tri. C6 dong hoiic nhom cb dong nam giit tir 5% dén
dudi 10% téng sb ¢6 phan cé quyén biéu quyét duge dé ctir mot (01) tng vién; tir 10%
dén dudi 30% duge dé ctr tdi da hai (02) tmg vién; tir 30% dén dudi 50% dugc dé cir
t6i da ba (03) tmg vién; tir 50% dén dudi 65% duoc d& cir t6i da bdn (04) tmg vién; tir
65% trd 1én dugce dé cir da sé lugng tmg vién Hoi dong quan tri.
b. Ngudi tmg cir va duge dé clr vao Hoi dong quan tri phai dép tng cac di¢u kién
sau:
- C6 nang luc hanh vi dan sy ddy @ va khong thude ddi tugng bi cdm thanh 13p va
quan ly doanh nghiép theo quy dinh ctia Luat doanh nghiép;
- Co trinh d§ chuyén mén, kinh nghiém trong quan ly kinh doanh ctia cong ty va
khong nhét thiét phai la c¢d déng clia cong ty;
- - Théanh vién Hoi ddng quan trj cong ty cé thé ddng thoi la thanh vién Hoi dong
quén trj ctia cong ty khéc.
- Thanh vién Hbi ddng quan tri khong duoc 14 ngudi ¢6 lién quan véi Tong giam
dbc va ngudi quan Iy khéc ctia cong ty theo quy dinh ctia Luét doanh nghiép.
II. Nguyén tiic ing cit, dé cir thanh vién Ban kiém soat
a. Céc cb déng c6 quyén gop sé phidu biéu quyét ctia timg ngudi lai vai nhau ¢é dé
cir cac ting vién Ban kiém sodt. C déng hoc nhém cd dong ndm giir tir 10% dén dudi
30% téng s6 ¢b ph?m co quyén bicu quyét dugc dé cir mét (01) tmg vién: tir 30% dén
duéi 50% duoc dé ctr téi da hai (02) tmg vién; tir 50% trér [én duoc dé cir di sb lwong

cac ung vién Ban kiém soat.

: A by 5 [ 3 A 2 3y . A P 4 s 4 - r A A
b. Nguoi tng cir va dugce dé cir vao Ban kiém soat phai dap ing céac dicu kién sau:

Trang |



- C6 nang luc hanh vi dﬁn. su day du va khong thude déi tuong bi cam thanh lap va

quan ly doanh nghiép theo quy.dinh cua Luat doanh nghiép;

- Bugc dao tao mot trong cde chuyén nginh vé kinh té, tai chinh, ké toan, kiém todn,

ludt, quan tri kinh doanh;

- Khéng phéi 12 ngudi ¢6 quan hé gia dinh cua thanh vién Hoi dong quan tri, Gidam déc

hogic Tong gidm ddc va ngudi quan ly khac;

- Khong phai la nguoi quan ly cong ty; khong nhat thiét phai 14 ¢d dong hodc ngudi

lao dong ctia cong ty;
ITL. Ho so' tham gia {ng cit, dé cik. - -
H6 so tham gia img cir, dé cir dé bau vao HPQT bao gom:

- Thu img ctr, dé ctr tham gia HPQT (theo mdu);

- So'yéu ly lich do tmg ctr vién tu khai (theo mdu);

- Ban sao ¢6 chimg thuc Ho khau thudng tri (hodc Gidy dang ky tam tra dai
han), Ho chiéu (néu la Viét kiu, ngudi nudc ngoai) va cdc bang cép, van
b_éng cht’rnglchi chirg nhén trinh d§ van ho4, trinh do chuyén mon.

'Ho so tham gia tng cir, dé cir duoc g vé tru s& Cong ty CP ché bién gd Thuan
An trude 16h ngay 20/05/2026.
IV. Lya chon cdc ng cir vién

Dua trén cac Pon tng cir, dé cir cia cdc ¢6 dong/nhom cb déng va hd so
kém theo ctia cdc Ung clr vién, Ban té chirc Pai hoi dong cb déng thudng nién nim
2026 s& kiém tra tinh hgp 1é ctia timg hd so. Trén co s do, tit ca cac ung vién tu
{g cir hodc dugce dé ctr ¢6 hd so hop 18, giri dung han va dam bao du cac tiéu chuin
cho cho chirc danh theo ding quy dinh nay, phu hop véi quy dinh phap ludt va
Piéu 18 Cong ty s& dugc dua vao danh sach Gng vién dé bau bd sung vao HPQT va
BKS tai Pai hoi déng ¢b déng thudng nién ndm 2026 cia Céong ty Co phan Ché bién
g8 Thuén An.

TM. H¢i Pdng Quén Tri
Chi Tich
(dé ky)

Trinh Xuén Tién

Trang 2



CONG TY CO PHAN CHE BIEN GO THUAN AN
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

MA CHUNG KHOAN: GTA

SECURITIES CODE: GTA
_ DANH SACH UNG CU, PE CU
BAU BO SUNG THANH VIEN HQI BONG QUAN TRI CTY NHIEM KY 4 (2023 - 2028)
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TAP DOAN CONG NGHIEP CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CHE BIEN GO THUAN AN Pic 1dp — Tu do — Hanh phic

TP.HCM, ngay 22 thang 05 nam 2026

THE LE BAU CU
BO SUNG.THANH VIEN HQI PONG QUAN TRI VA BAN KIEM SOAT
NHIEM KY 2023-2028

I - Phiéu biu cir:

- Phiéu bau ctr thanh vién Hoi déng quan tri va Ban kiém soat duge in sdn ho tén cac
ltng cir vién, sip xép theo thir tr ABC va c6 déng ddu treo ctia Cong ty C6 phan Ché bién
g6 Thudn An & géc trai phia trén phiéu bau.

- Trén phiéu c6 in: ma s6 c6 dong, sd ¢b phin biéu quyét; tong s6 phiéu bau.

II- Nguyén tic biu cir thanh vién Hi ddng quan tri:

Viéc bidu quyét bau thanh vién Hoi ddng quan trj va Ban kiém soét duogc thuc
hié¢n theo phuomg thirc bau don phiéu Theo d6 mdi ¢b dong co téng sO phiéu béu twong
trng vai tong sb co phén s& hitu nhén véi s6 thanh vién duoc bau ctia Hoi ddng quan tri.
Cu thé nhu sau:

1. S6 lwgng bau bd sung Thanh vién HDQT va BKS nhiém ky 2023-2028:
- Bau b sung 01 thanh vién HPQT
- Bau bb sung 01 thanh vién BKS
2. S6 phiéu biu ciia ¢b dong hodc dai dién ¢b dong dwge tinh nhw sau:
- S6 phiéu bAu thanh vién HPQT: 14 s§ ¢ phin s& hitu cha cb dong hoic dai dién cb
d6ng nhan v6i sb Thanh vién HDQT duoc bau.
- S6 phiéu bau thanh vién BKS: 14 s6 ¢ phan s¢ hitu ctia ¢6 dong hoic dai dién ¢b
dong nhén voi s6 Thanh vién BKS duge bau.
3. Phwong thirc biu cii:
- C6 dong hodc dai dién c6 déng co quyén:
+ Dbn toan bd sb phiéu bAu cia minh cho mét ngudi, hoac:
+ C6 thé chia déu sb phiéu bu cho tit ca cac ung vién, hoic:
+ €06 thé chia s6 phiéu bau cho cdc tmg vién theo nhing ty 1& phiéu bau khéc nhau.
- - C6 dong hoic dai dién ¢b dong phai dam bao téng sé phiéu bau trén mdi 14 phiéu bau
thanh vién Hbi déng quan tri khong virgt qua téng s6 phiéu bau cia cb dong.



- Co dong hodc dai dién ¢b dong khong biu cho ngudi nao thi bo tréng 6 sb ¢b phan
cua nguoi do.
III - Quy dinh vé phiéu biu khéng hgp 1é:

Céc phiéu bau khong hop 18 1a phiéu:
- Phiéu khong theo mau qui dinh cia Cong ty, khéng cé déu cta Cong ty.
- Phiéu gach xda, sira chira, ghi thém tén khong thudc danh sach g cir vién di duogc
Dai hoi Pong Cb dong thdng nhét théng qua trudce khi tién hanh bo phiéu.
- Phiéu c6 tong s6 quyén biéu quyét cho nhing ting cir vién ciia cb dong vuot qué tong
s6 phidu dugc quyén biu cia cb doéng do.
- Phiéu khdng biu ai hoic biu qué sb ngudi qui dinh.
IV — Diéu kién trang cii:

Ngudi tring ctr dugce xac dinh theo sb phiéu bau tinh tir cao xudng thap, bit diu

tir (rng ¢t vién c6 s phiéu bau cao nhit cho dén khi du sé thanh vién quy dinh.

BAN TO CHUC



Vi du cu thé tham khio vé phuwong thirc biu cir:

Gia sie Dai hpi dong e dong biéu quyét sé thanh vién Ban kiém sodt la 2 nguoi,
Co dong Nguyén Van A dang nam giit 1.000 co phan ¢é quyén biéu quyét. Khi tham gia
bau cwr Hi dong Quan trf thi

6 phiéu bau sé 1a:1.000 cé phan x 01 ngwoi = 1.000 phiéu

C6 dong Nguyén Vin A c6 thé bau don phiéu theo cdc phuong thire sau:

+ T nrﬁ'ﬁg. hop 1: Cé dong Nguyén Viin A don hét 1.000 phiéu nay cho mot iing ci
vién (Trwong hop bén dwdi la don hét cho Ung cie vién 2):

STT|

Tén ung cir vién | S0 phiéu bau

1 | Ungetvienl |

2 | Ung cirvién 2 1.000
Téng cong phiéu biu

sconsp 1.000

(Khéng viegt qud 1.000 phiéu)

+ Tr:ro‘ng hop 2: Co dong Nguyén Viin A chia déu sé phiéu bau ctia minh cho 2 irng
cit vién, twong dwong moi trng cir vién nhan dwoe 1.000 quyen biéu quyet

STT Tén tkng cir vién S phiéu bau
1 | Ung cirvién 1 500
2 | Ungcirvien 2 500

Téng cong phiéu biu
g cong p $:00

(Khéng vuot qud 1.000 phiéu)

+ Trwong hop 3: Co dong Nguyén Viin A chia sé phiéu bau ciia minh theo ty I¢ tity
chon (Truwong hgp bén dwoila chia cho iwng cir vién 1 la 700 va wng ci vién 2 la 300):

STT Tén ieng cii vién So phiéu bau
____________________________________________ I | Ungctrvién 1 700
2 | Ung cirvién 2 300
Tong cpng phiéu biu
§congp . 1.000
(Khong vuot qua 1.000 phiéu)




DAl HOI PONG CO DPONG THUONG NIEN 2025
CONG TY CP CHE BIEN GO THUAN AN

S6: 01/2026/NQDHDCD-TAC

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do- Hanh phiie

IP.HCM, ngay 22 thang 05 ndam 2026

Du thao

NGHI QUYET
_ PAIHQIDPONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CHE BIEN GO THUAN AN

Céin cte Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Céin ctr Piéu [é 16 chire va hoat dong ciia Cong ty C6 phan Ché bién g6 Thudn An;

_ Can cir Bién bdn hop Dai hji dong C6 déng thuong nién nam 2026 ciia Cong ty CP
Ché bien g6 Thudn An ngay 22 thang 5 nam 2026.

QUYET NGHI:

Piéu 1. Thong nhat diéu chinh k& hoach san xuét kinh doanh nam 2025 cua
Cong ty ¢6 phin ché bién gb Thuan An, cu thé nhu sau:

STT Chi tiéu S Ki{ﬁf‘“ Kgﬁiif“ Y16 %
1 | Téng doanh thu Tr. Pdng 275.092 | 247720 |  90,05%
2 | Téng chi phi ' 263.881 | 240.200 | 91,03%
3 | Loinhufn trude thué ) 11.211 7.520 | 67,08%
4 | Loinhuén sau thué " 8.969 5.950 | 66,34%
5 | Chia cb tirc % 5,0 3,50 | 70,00%

Piéu 2. Théng qua két quéa san xuét kinh doanh nam 2025, véi mdt sb chi tidu
chinh nhu sau:

- Téng doanh thu: 273,58 ty ddng
- Loi nhuan trude thué: 7,54 ty ddng

- Lei nhu4n sau thué: 5,95 ty ddng

Pidu 3. Thong qua viée phan phdi 1gi nhudn nim 2025 nhu sau:

'_ _I‘éng lgi nhuén con lai chua phan phéi: 5.977,3 triéu ddng

- Chi tra ¢6 tirc cho ¢6 dong (3,5% / ménh gid): 3.440,5 tridu ddng

- Trich qu§ phuc loi (5,02% loi nhuan sau thué): 300 triéu ddng

"‘

- Trich quy khen thuéng (28,33% loi nhudn sau thué): 1.693,2 tri¢u ddng ..




- Trich qu§ thuéng ngudi quan 1y DN (1,04% LNST): 62,3 triéu déng
- Loi nhuén con lai (8,05% LNST): 481,3 triéu déng

Piéu 4. Thong qua ké hoach san xuét kinh doanh va dAu tu phét trién nam 2026,
v6i mot s6 chi tiéu chinh nhu sau:

- Téng doanh thu: 255,24 ty dong

- Loi nhuén trude thué: 8,06 ty dong

- Loi nhuén sau thué: 6,42 ty déng

- K& hoach du tu XDCB: 14,09 ty ddng.

Néu méi trudmg kinh doanh trong nuée, quc té tiép tuc dién bién theo chiéu
hudng bat lgi va ¢6 tac dong dang ké dén hoat dong san xuit kinh doanh va dau tu
phét trién ciia Cong ty, Pai hoi ddng ¢b dong Uy quyén cho Hoi ddng quan trj xem
xét, diéu chinh k& hoach néu trén dé c6 co s& thuc hién va béo céo lai tai cude hop Dai
hoi ddng ¢ déng gan nhét theo quy dinh.

Piéu 5. Thong qua ké hoach phan phéi loi nhuédn ndm 2026 nhu sau:

- Chia/tmg ¢b tirc téi_thiéu cho cb dong: 3,5%/ménh gia.

- Giao Hbi ddng quan tri chi dong quyét dinh ty 18, thoi ,diém g cb tirc nim
2026 (néu c¢6). Viée phan phdi loi nhuan cho céc chi tiéu con 1ai thyc hién sau khi c6
béo c4o tai chinh ndm 2026 da duoc kiém toén.

Piéu 7. Théng qua viéc chinh stra, bd sung mot sé didu khoan trong Diéu 18 t6
chirc va hoat dong cia Cdéng ty cho phu hgp véi quy dinh ctia Luédt doanh nghiép nam
2020 (chi tiét kém theo t& trinh). Ngoai cdc ndi dung stra ddi, théng nhit giao Hoi
ddng quan tri tiép tuc ra soét, chinh sira Diéu 18 cho phit hgp véi quy dinh hién hanh.

Piéu 8. Thong qua mirc chi tra thit lao HPQT, ban kiém soat nim 2026 nhur sau:

= Chu tich H6i dong quan tri: 5.000.000 déng/théng
» Thanh vién Hoi ddng quén tri: 3.000.000 ddng/ngudi/thing
» Kiém soat vién khéng chuyén trach: 2.000.000 ddng/ngudi/thang
Riéng tién luong va cc quyén loi khac ctia Trudng ban kiém soé4t duge hudng
tir qu§ lwong clia cong ty duge Tap doan thoa thudn, gin véi két qua va k& hoach san
xuét kinh doanh ctia cong ty.

Pidu 9. Théng nhét tiy quyén cho HPQT Céng ty chon mot trong bdn cong ty
kiém toan dudi ddy thuc hién soat xét bdo cdo tai chinh ban nién va kiém toén béo céo
tai chinh nam 2026 cho Cong ty: '

- Cong ty TNHH Hang kiém toan AASC (AASC);
- Céng ty TNHH Kiém to4n va Pinh gia Quéc t& (IAV);



- Céng ty TNHH Kiém todn BDO (BDO):
- Cong ty TNHH DV Tur van Tai chinh Ké toén va Kiém toan phia nam (AASCS).

Piéu 10. Thong qua két qua biu ot bd sung thanh vién HDQT va BKS céng ty
¢6 phan ché bién g Thugn An, nhi¢m ky 2023-2028.

Diéu 11. Pai hsi dong cb déng giao cho Hoi déng quan trj Cong ty t6 chirc thue
hién 6t nghj quyét nay theo dtng phép luat va diéu 18 t6 chirc hoat ddng ctia cdng ty.
Nghi quyét nay c¢6 hiéu Iuc ké tir ngay ky./.

Noi nhn: TM. PATHQI DONG CO PONG
- UBCKNN; THUONG NIEN NAM 2025

- 8& giao dich CK TP.HCM: 3
- Quy cb déng; CHU TQA PAI HOI

- Céc thanh vién H6i ddng quan tri;

- Ban Téng Gidm déc Cty;

- Ban kiém soét:

- Cdc phong ban, chi nhanh;

- Website cong ty;

- Luu: VT, thu ky HPQT. .
Trinh Xuéin Tién

e
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VIETNAM RUBBER INDUSTRY CORPORATION
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

PROGRAM OF THE 2026 ANNUAL SHAREHOLDERS'

MEETING

Time: From 7:30 AM, Friday, May 22, 2026.
Location: Thuan An Wood Processing Joint Stock Company Branch Office.

- Welcoming delegates and shareholders; Registering attendees for the

07:15-07: 30 :
general meeting.
* Opening procedure
- Declare the reason and introduce the delegates.
- Report the results of the verification of the qualifications of
07: 30 — 07:55 shareholders attending the General Meeting.
Introduce and vote to approve:
- Presidium, Secretariat, Vote Counting Committee.
- Agenda and Working Regulations of the Congress
* Contents of the Congress
- Approved the Proposal for Adjusting the 2025 Plan
- B4o c4o tinh hinh thuc hiégn SXKD nam 2025 va ké hoach SXKD
nam 2026 cua cong ty.
- Report on the company's business performance in 2025 and business
plan for 2026.
- Through the audited financial statements for 2025.
- Approval of the proposal to select an auditing firm for 2026.
- Report on the Board of Directors' activities in 2025, directions and
tasks for 2026, and the independent board member's evaluation report for
2025.
_ _ - Report on remuneration for the Board of Directors and Supervisory
07:55 -09:15 Board in 2025 and projected remuneration for the Board of Directors and
Supervisory Board in 2026.
- Approval of the profit distribution plan for 2025, dividend payout
levels, fund allocations for 2025, and profit distribution plan for 2026.
- Approval of the proposal to amend and supplement the Company
Charter.
- Approval of the proposal regarding the election of additional
members to the Board of Directors and the Supervisory Board.
- Report on the status of shareholders with voting rights at the general
meeting.
- Conduct elections to fill vacancies for the Board of Directors and the
Supervisory Board.
09:15-09:45 - Shareholder discussion.




09: 45 -10: 05

Statement by the Leader of the Vietnam Rubber Industry Group.

10: 05-10: 15 - The chairperson votes on the contents of the Congress.
10:15-10: 25 - Through the Congress Resolution.
10:25-10: 30 - Closing statement of the Congress.




VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD PROCESSING JOINT Independence — Freedom — Happiness
STOCK COMPANY

Tp.HCM, Date .. Month .... Year 2026

WORKING REGULATIONS
General Meeting of Shareholders of Thuan An Wood Processing Joint Stock
Company
Year 2026

The Organizing Committee of the 2026 Annual General Meeting of
Shareholders has drafted and issued the Rules of Procedure for the 2026 Annual
General Meeting of Shareholders of Thuan An Wood Processing Joint Stock
Company, as follows:

I. GENERAL PROVISIONS

These regulations apply to the organization of the 2026 Annual General
Meeting of Shareholders of Thuan An Wood Processing Joint Stock Company
(“the Company™).

This regulation specifies the conditions for organizing the congress, the rights
and obligations of the parties participating in the congress, and the procedures for
conducting the congress.

Shareholders and other parties participating in the Company's 2026 Annual
General Meeting are responsible for complying with the provisions of this
Regulation.

II. CONDITIONS FOR CONDUCTING THE CONGRESS

The General Shareholders' Meeting shall be held when the number of
shareholders in attendance represents at least 51% of the voting shares according
to the shareholder list of Thuan An Wood Processing Joint Stock Company as
finalized by Vietnam Securities Depository and Clearing Corporation (VSDC) on
April 17, 2026.

1. RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN
THE MEETING, DUTIES AND POWERS OF SHAREHOLDERS:
Shareholders' rights

- Participate in developing, voting and implementing the program and
working regulations of the Congress. Discuss and vote on the list of Chairman of
the Youth Union, the Shareholder Eligibility Verification Committee, and the Vote
Counting Committee.



- Participate in discussions and provide comments on documents of the
Congress.

- Voting on the contents of the Congress.

- Propose opinions on the work of the Congress through the Secretary, or you
can propose directly to the Presidium.

Obligations of common shareholders when attending the General
Meeting

- Strictly comply with the rules at the General Meeting of Shareholders,
respect the results of work at the General Meeting.

- Speak and vote in accordance with the instructions of the Organizing
Committee and respect the control of the Congress by the Chairman of the
Congress.

- Audio and video recording of the Congress must be publicly announced
and approved by the Chairman of the Congress.

- Dress politely and solemnly when attending the Congress.

- Bring your shareholder card while attending the General Meeting.

- Maintain order, do not do personal work (read newspapers, talk, use cell
phones on vibrate), and do not smoke.

- Shareholder cards and other documents must not be given to others. If lost,
you must immediately report to the Meeting Organizing Committee.

IV. ON INFORMATION AND SPEECH AT CONGRESS:

- Shareholders who want to express their opinions must register with the
Presidium through the union secretary, only speak when invited by the Presidium.
- When speaking, it must be prepared in advance according to the content of
the Congress and approved by the Presidium.
- Each speech should not exceed 5 minutes.
Thank you very much!

CONGRESS ORGANIZING COMMITTEE.



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD PROCESSING JOINT Independence — Freedom — Happiness
STOCK COMPANY

Tp.HCM, Date .. Month .... Year 2026

REPORT

Regarding the adjustment of the 2025 business production plan

Dear: General Shareholders' Meeting of Thuan An Wood Processing Joint
Stock Company

- Based on Agreement No. 545/ HPQTCSVN-QLDTXD dated July 16, 2025, of the
Vietnam Rubber Industry Group regarding the 2025 plan agreement of Thuan An
Wood Processing Joint Stock Company

- Can ctir Based on Resolution No. 01/2025/NQDHDCD-TAC dated March
21, 2025, of the Annual General Meeting of Shareholders 2025 of Thuan An
Wood Processing Joint Stock Company

- Based on the actual situation at the company

The Board of Directors of the Company would like to explain to the General
Meeting of Shareholders the situation regarding the implementation of the 2025
production and business plan as follows:

The 2025 plan was developed in November 2024 with a model consisting of two
production plants. At that time, the company did not yet have a plan to merge the
Central Refining Plant into the Binh Phuoc branch; therefore, the initial plan targets
were for both plants.

Following the Group's policy of streamlining the company's organizational
structure for efficient and effective operation, at the beginning of the year, the Company
merged the two plants into one, and the Central Refining Plant ceased operations from
April 1, 2025.

In 2025, the company will face difficulties in the export market: 80% of its export
market share is the US market, directly affected by US reciprocal tariffs. In the initial
phase, when the US imposed a 10% retaliatory tariff, the company reduced prices by
2.5% at the request of customers exporting to the US market, while the profit margin on
refined products remained low. Therefore, the company faced significant difficulties in
achieving its revenue and profit targets for 2025.

The company is facing labor difficulties: due to the large number of orders, there is
immense pressure on delivery deadlines as two factories are operating under one roof.
The biggest challenge is the labor shortage at the branch office, due to the long
geographical distance between the two locations. Most of the existing employees are
unable to continue working with the company, while recruitment faces significant



obstacles due to competitive pressure on income from FDI and private enterprises,
especially for unskilled and skilled workers.

Meanwhile, the backlog of orders transferred from the Thuan An factory, all of
which are new orders with high technical requirements and short delivery times, has put
significant pressure on the company's production. To adapt, the company has
simultaneously implemented several solutions such as increasing wages for workers to
retain them; outsourcing processing; organizing continuous overtime; and intensifying
recruitment of new workers. However, due to insufficient resources, fully meeting the
requirements regarding order schedules and volume remains challenging. Therefore,
business performance during this period has not met expectations.

Due to the impact of the US retaliatory tax policy, finding tenants for factory space
in Thuan An has been difficult, resulting in revenue from leasing activities only starting
to be recorded from September 2025.

Some basic indicators are as follows:

Unit of P'a.” fo_r the Adjustment
No Target . beginning of Percentage
calculation plan
the year
| QUANTITY
TARGETS
1 | Production output M3 5,300 5,300 100.00%
2 | Consumption output " 5,300 8,300 156.60%
Il | VALUE TARGETS
1 | Total revenue Million dong 275,092 247,720 90.05%
2 | Total cost " 263,881 240,200 91.03%
3 | Profit before tax ! 11,211 7,520 67.08%
4 | Profit after tax ) 8,969 5,950 66.34%
5 | Dividends % 5.0 3.50 70.00%
Investmentin Million dong
6 | Construction Capital 12,444 12,444 100.00%

We sincerely hope that our shareholders will approve the adjustment to the
2025 business plan and work together with the company to overcome this difficult
period, giving us more motivation to strive for better results in 2026 and the
following years.

Thank you very much!

On behalf of the Board of

Directors of the Company
CHAIRPERSON



§ \ \ VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
N )/ THUAN AN WOOD PROCESSING JOINT

At STOCK COMPANY Independence — Freedom — Happiness

TAC

Number: /BC-TAC Tp.HCM, April 20, 2026

DRAFT

REPORT
IMPLEMENTING PRODUCTION AND BUSINESS PLANNING IN 2025.
BUSINESS PRODUCTION PLAN FOR 2026

I. GENERAL INFORMATION:

1. General Information

Trade Name: THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Business registration certificate number: 3700403867

Owner's investment capital: VND 104,000,000,000

Address: Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh
City, Vietnam.

Thuan An Wood Processing Joint Stock Company is a state-owned enterprise with
nearly 60% of its charter capital controlled by the state. The company has two factories: one
in Thuan Giao Ward, Ho Chi Minh City, and another in Minh Hung Ward, Dong Nai
Province. Its main business activities include: specializing in the production of wood blanks
and interior decoration products from plantation timber; trading machinery and equipment;
and real estate business and factory leasing. Its main export markets are the UK, the US,
Australia, and Europe. After more than 20 years of continuous development, the company
has increasingly affirmed its position in both domestic and international markets, especially
in refined wood products. Notably, for the past seven years (2019-2025), the company has
consistently ranked among the top 100 Sustainable Enterprises selected by the Vietnam
Council for Sustainable Development.

2. Characteristics of the situation

Thuan An Wood Processing Joint Stock Company has focused on implementing the
2025 production and business plan agreed upon by the Vietnam Rubber Industry Group and
the targets set by the 2025 Annual General Meeting of Shareholders, in the context of wood
and wood product export businesses being affected by reciprocal taxes; the company faces
intense competition for orders from FDI companies with strong management foundations
and private companies with flexibility in procurement, investment, and labor recruitment.

In line with the Group's policy of streamlining the company's organizational structure
for efficient and effective operation, at the beginning of the year, the Company merged the
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Central Refining Plant into the Binh Phuoc Branch factory. The Central Refining Plant
ceased operations from April 1, 2025.

The office in Thuan An, while awaiting a new upgrade investment plan, will be leased
out to avoid wasting company assets and other resources (in accordance with Board of
Directors Resolution No. 02/HPQT dated March 24, 2025).

Due to the impact of the US retaliatory tax policy, finding tenants for factory space in
Thuan An has been difficult, resulting in revenue from leasing activities only starting to be
recorded from September 2025.

II. RESULTS

1. Production and Business Activities:

In 2025, the company faced many difficulties due to the implementation of the factory
merger policy. Considering that the costs incurred due to the merger and streamlining of the
organization are in line with the Group's policy, the Vietnam Rubber Industry Group
adjusted the 2025 production and business plan for the Company. Therefore, the Company
implemented the 2025 production and business plan with the following key indicators:

- Total revenue for 2025 is projected at VND 273.58 billion, reaching 110.44% of the
annual plan and 99.58% of the 2024 target.

- Pre-tax profit for 2025 is projected at VND 7.54 billion, achieving 100.27% of the
annual plan and reaching 70.16% compared to 2024.

- Total after-tax profit for 2025 is VND 5.95 billion, achieving 100.00% of the
annual plan and 69.59% compared to 2024.

- The amount already contributed to the budget in 2025 is 10.16 billion VND,
reaching 121.28% of the annual plan.

Some basic indicators:

No TARGETS Unit Plan Perform Percentage
1 | Revenue Billion dong 247.72 273.58 110.44
p | Totalcost 240.20 266.05 110.76
3 | Profit before tax 7.52 7.54 100.27

Profit before tax/Charter
4 | capital ratio % 7.23 7.25 100.27
5 | Profit after tax Billion dong 5.95 5.95 100.00
6 | Dividends % 3.5 3.5 100.00
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2. Financial Management

Currently, the company's total share capital is VND 104 billion, equivalent to 10,400,000
shares, and the number of treasury shares currently stands at 570,000 shares.

Some of the Company's asset and capital indicators as of December 31, 2025 are as

follows:
. December | December .
No TARGETS Unit 31, 2024 31, 2025 Difference | Percentage
Total assets Billion 319,68 310,80 (8,88) 97,22
dong

1 Customer deposits " 186,25 194,22 7,97 104,28
Inventory " 66,93 40,03 (26,9) 59,81
2 | Equity " 161,01 158,44 (2,58) 98,40
Short-term debt " 158,66 154,30 (4,36) 97,25

3 - :
E;llfsmd“des' Short-term \ 126,53 119,27 (7,26) 94,26

3. Investment Activities:

- In 2025, the company's total capital construction plan, approved by the Group, was
VND 12.44 billion

+ Value achieved: VND 1.57 billion, equivalent to 12.62% of the plan approved by the
Group.

+ Outstanding items: 02 fire protection systems cannot be implemented due to
procedural obstacles in document approval, an objective reason stemming from the
adjustment and merger of administrative boundaries.

- The company continues to maintain its equity investment in Phu Thinh Rubber
Construction Investment Joint Stock Company with an initial capital of VND 2,000,000,000,
equivalent to 20,000 shares. During its operation, the company received stock dividends in
2015 and 2016 totaling 1,040 shares, thus the current number of shares held is 21,040. In
2024, dividends will be distributed in cash in 2025 at a rate of 6% of par value, equivalent
to VND 126,240,000.

4. Labor and wage matters:

- By 2025, the company will fully comply with regulations on social insurance, health
insurance, unemployment insurance, and 24/7 occupational accident insurance for all
employees working at the company and will fully settle all benefits as prescribed by law.
Total workforce at the end of 2025: 309 people (Branch: 296 people; Office: 13 people).

- Labor force changes in 2025: increase of 112 people; decrease of 358 people.

- Average workforce in 2025: 384 people, reaching 92.97% of the plan.

- Average income in 2025: 12,260,084 VND/person/month; achieving 123.27% of the
plan.
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5. Security, Order, and Fire Prevention and Control:

- Effectively carry out national defense, security, and social order and safety work, and
protect internal affairs within the unit. Continue to maintain labor and production emulation
movements, ensuring stable income and employment for workers; fully implement all
regulations and policies for workers.

- The on-site fire prevention and fighting team regularly conducts self-inspections,
internal training, and monitors fire and explosion risks; assigns staff to be on duty 24/7 as
required. Production workshops maintain a permanent fire prevention and fighting team,
carrying out safety inspections and maintenance of on-site fire prevention and fighting
equipment.

- The company closely cooperates with the militia of Binh Giao neighborhood and the
Thuan Giao Ward Police in ensuring security and order at the unit. Thanks to effective
coordination and prevention, no complex security and order incidents occurred during the
year, contributing to maintaining political security and social order in the unit's operating
area.

- Supervise fire safety measures for tenants within the company premises.

6. Social Activities:

- The company closely cooperates with the Rubber Workers' Union in implementing
emulation movements and social activities launched and organized by the Vietnam Rubber
Industry Group and the local authorities.

- In fulfilling its social welfare responsibilities, the company has organized visits and
presented Tet gifts to beneficiaries of social policies in the ward every year during the Tet
holiday.

- Supporting disadvantaged children through programs such as: "Mid-Autumn Festival
and Scholarships for Disadvantaged Children" organized by the Binh Duong Provincial
Children's Protection Fund (under Ho Chi Minh City); contributing to the Education
Promotion Fund on October 28, 2025; participating in the "Spring with Disadvantaged
Children" program of Ho Chi Minh City in 2025. At the same time, the company participates
in charitable activities such as "Winter Volunteer Program 2025 - Spring Volunteer Program
2026" and contributes to supporting people affected by natural disasters, storms, and floods.

7. Other Tasks:

2025 marks the 7th consecutive year that the Company has been honored in the Top 100
Sustainable Enterprises, selected by the Vietnam Business Council for Sustainable
Development. This is the result of the collective efforts of all employees in the Company.

The management and all employees have continuously innovated in management and
production organization, contributing to improved business performance.

In the coming period, the company will continue to maintain and build upon its
achievements, aiming to further improve production and business efficiency and achieve
more sustainable development.
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I11. BUSINESS PLAN FOR 2026:

In 2026, the wood processing industry is expected to continue facing significant
challenges, despite some signs of recovery compared to previous years. Although orders
may improve, they are likely to remain unstable and heavily dependent on demand from
major export markets such as the US and Europe. As a result, localized shortages of orders
may still occur, particularly during off-peak market periods.

In addition, increasing competition within the industry, as many businesses compete for
orders, has led to a trend of price reductions to maintain production levels. This further
narrows profit margins and directly affects the business performance of enterprises.

Moreover, input costs — including raw materials, labor, and expenses related to
compliance with international standards (such as environmental regulations and legal timber
sourcing requirements) remain high, creating additional pressure on production activities.
Strict requirements from export markets regarding traceability and sustainable development
also require businesses to invest more resources to ensure compliance.

Therefore, these factors are expected to continue affecting the Company’s ability to
maintain stable orders, sustain employment for employees, and ensure stable business
operations in 2026.

Based on the overall situation of the wood processing industry and the Company’s
current order outlook, the Management Board has developed the following production and
business plan for 2026:

1. Key Production and Business Indicators:

No TARGETS Unit Implze(;lzlgnted Plan 2026 | Percentage
. 273,58 255,24 93,30
1 Revenue Billion dong
Total t
p | O « 266,05 247,18 92,91
3 Profit before tax . 7,54 8,06 106,90
Profit before tax/Charter
4 capital ratio % 7,25 7,75 106,90
5 Profit after tax Billion dong 5,95 6,42 107,90
6 Dividends % 3,5 3,5 100,00

The Company’s planned revenue for 2026 is set at 93.3% of the actual revenue
achieved in 2025, as the Company will focus its resources on its core manufacturing and
business activities, particularly value-added wood products. At the same time, the Company
will scale down its rubberwood sawn timber business segment due to its unstable revenue

contribution and relatively low profit margins.
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2. Solutions for implementing the 2026 plan

To implement the 2026 production and business plan amid the forecasted challenges
ahead, the Company needs to proactively and comprehensively deploy various solutions to
maintain stable business operations, improve management efficiency, and gradually create
momentum for sustainable growth in the coming years.

First, the Company will focus on strengthening market development activities,
expanding markets, and diversifying its customer base in order to reduce dependence on
traditional markets. At the same time, the Company will enhance efforts to approach new
customers, improve service quality, and maintain its reputation to retain and expand its
existing customer base.

Second, the Company will emphasize improving its competitiveness by strictly
controlling production costs, optimizing input expenses, improving quality control
processes, and enhancing labor productivity. In parallel, the Company will invest in research
and development of higher value-added product lines that align with market trends and
customer demand, thereby improving profit margins.

Third, the Company will continue to proactively build a stable supply chain, ensuring a
legal and sustainable source of raw materials that complies with traceability requirements
and environmental standards in export markets. At the same time, the Company will
strengthen cooperation with reputable suppliers to ensure sustainability in production
activities.

Fourth, the Company will pay close attention to recruitment activities to meet
production demands, stabilize the workforce, and improve the material and spiritual well-
being of employees. These efforts aim to strengthen solidarity among employees and foster
the development of the Company’s corporate culture.

Fifth, the Company will invest in new machinery and modern technology to meet the
high technical requirements of its products, ensure precision, improve productivity, and
reduce direct labor dependency. In addition, the Company will manufacture certain
supporting tools and reorganize production lines, machinery, and equipment to better align
with current product lines, thereby improving operational efficiency.

Sixth, the Company will continue to promote technical improvement initiatives and
apply practical solutions to enhance production efficiency, reduce costs, and improve
product quality.

Seventh, the Company will continue maintaining and implementing its sustainable
development orientation by fulfilling targets in the three areas of Economic — Social —
Environmental performance. In 2026, the solidarity and determination of all employees
together with the Company’s Management Board will create a collective strength and strong
motivation to help the Company overcome challenges and fulfill the targets assigned by the
General Meeting of Shareholders.

Through the synchronized implementation of the above solutions, the Company expects
to gradually overcome difficulties, stabilize production and business operations, improve
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operational efficiency, and establish a solid foundation for sustainable development in the

years ahead.

Best regards!
GENARAL DIRECTOR
(signed)
Le Thi Xuyen
Place of receipt:
- Asabove
- Shareholders

- Board of Directors, Board of
Supervisors,  Board  of
General Directors

- Posted on Company Website

- Filed: Literature.
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VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD PROCESSING JOINT Independence — Freedom — Happiness
STOCK COMPANY

Number:  /BKS-TAC Tp HCM, April 20, 2026

DRAFT
REPORT

OPERATIONAL STATUS OF THE SUPERVISORY BOARD
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

To: The General Meeting of Shareholders

Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Based on the Securities Law No. 54/2019/QH14 and relevant current guiding
documents;

Based on the Charter of Organization and Operation of Thuan An Wood
Processing Joint Stock Company;

Based on Resolution No. 01/2025/NQDPHDCD-TAC of the Annual General
Meeting of Shareholders of Thuan An Wood Processing Joint Stock Company dated
March 21, 2025;

The 2025 financial statements were audited by International Auditing and
Valuation Company Limited (IAV) and reflect the actual situation at the Company.

The Supervisory Board of Thuan An Wood Processing Joint Stock Company
reports to the General Shareholders' Meeting on the results of inspection and
supervision in 2025 and the plan for implementing tasks in 2026 as follows:

I. RESULTS OF OPERATIONS IN 2025
1. Structure of the Supervisory Board

The Supervisory Board of Thuan An Wood Processing Joint Stock Company
consists of 3 members:

1. Ms. Dang Thi Dung — Head of the Supervisory Board

2. Mr. Le Tien Luan — Part-time member

3. Mr. Dinh Thanh Toan  — Part-time member



The members of the Supervisory Board ensure independence as required by
regulations; they have no conflicting interests or transactions with the Company,

ensuring objectivity in supervision.

2. Activities of the Supervisory Board

In 2025, the Supervisory Board fully implemented its functions and duties as
stipulated by law and the Company's Charter. From the beginning of the year, the
Supervisory Board held meetings to develop a work plan and assigned specific tasks
to each member to ensure effectiveness in inspection and supervision.

During the reporting period, the Supervisory Board maintained regular meetings
as required and frequently discussed issues related to the company's operations to
promptly assess emerging problems and make recommendations to the Board of
Directors and the General Director. Through these activities, the Supervisory Board
inspected and monitored compliance with legal regulations, the Company's Charter
and Internal Regulations; the implementation of resolutions of the General Meeting of
Shareholders and resolutions of the Board of Directors; the business operations,
investment activities, financial activities, information disclosure, and proposed that
the auditing firm prepare audit reports.

Attending Board of Directors meetings and company briefings, actively
participating in discussions on relevant topics, and offering suggestions to improve
the internal governance system and enhance risk control effectiveness. The
Supervisory Board's recommendations have been acknowledged and implemented by
the Board of Directors and the General Management Board.

In 2025, the Supervisory Board did not receive any requests from shareholders
or groups of shareholders regarding the review or inspection of the Company's

governance and management.

3. Remuneration, operating expenses, and other benefits of the Supervisory
Board in 2025:



Salaries and
. Compensation other
No Full name Position payments Total
and bonuses
from the

payroll fund
I | SUPERVISORY BOARD 62,000,000 | 324,961,914 | 386,961,914
1 | Dang Thi Dung Prefect 7,000,000 | 324,961,914 | 331,961,914
2 | Le Tien Luan Member 27,500,000 -1 27,500,000
3 | Dinh Thanh Toan Member 27,500,000 - 27,500,000

The Supervisory Board finds that the payment of remuneration and other benefits

to the Supervisory Board in 2025 was made in accordance with regulations and within
the limits approved by the General Meeting of Shareholders.
4. Report on transactions between the company and the Board of Directors, the
General Management Board, other company executives and related parties of
these entities; Transactions between the company in which a member of the
Board of Directors, the General Management Board, or other company
managers is a founding member or business manager during the three (3) years
preceding the transaction.

In 2025, the company will not have any transactions with the aforementioned
entities; this information has been disclosed in the 2025 Corporate Governance Report
for listed companies.

5. Results of monitoring the activities of the Board of Directors

In 2025, the Company's Board of Directors held 6 meetings and issued 6
resolutions, promptly directing important matters related to the Company's production

and business operations, financial management, and organizational structure.

The Board of Directors has effectively fulfilled its role in providing strategic
direction and overseeing the operational activities of the General Director's Office;
regularly exchanging views, discussing, and carefully considering issues within its
authority, and issuing timely resolutions and decisions to guide operations in

accordance with the Company's situation.

The Board of Directors' activities are conducted in accordance with the law, the
Enterprise Law, the Company Charter, the Internal Regulations on Corporate

Governance, and other relevant current regulations.



The Supervisory Board found that the Board of Directors had performed its
functions and powers in accordance with the law and the Company's Charter; the
decisions issued were consistent with the actual situation and the interests of
shareholders.

6. Results of monitoring the activities of the Board of Directors.

- In 2025, the Company's Board of Directors successfully fulfilled its role in
managing and operating production and business activities in accordance with the
functions, duties, and authority stipulated in the Company's Charter and the powers
prescribed by the Enterprise Law.

- The company's Board of Directors has seriously implemented the resolutions of
the General Shareholders' Meeting, the resolutions of the Board of Directors, and the
directives of competent authorities; closely followed the company's goals and
development orientations, and proactively implemented many solutions to overcome
difficulties and stabilize production in the context of a volatile market.

- The Supervisory Board highly appreciates the efforts of the company's
leadership in directing and managing operations in 2025. The results show that the
company has basically completed the set production and business plan targets, while
fulfilling all obligations to the State budget and ensuring the rights of shareholders and
employees as prescribed.

7. Assess the coordination between the Supervisory Board and the Board of

Directors, the General Management Board, and other company managers

- The coordination mechanism between the Supervisory Board, the Board of
Directors, the General Director, and other managers of the Company is implemented
on the basis of full compliance with the provisions of the law, the Company Charter,
and relevant internal regulations, ensuring the principles of transparency and mutual
support in governance, operation, and supervision

- Throughout the performance of its duties, the Supervisory Board has
consistently received cooperation and support from the Board of Directors, the General
Director, and relevant departments, creating favorable conditions for the Supervisory
Board to fulfill its functions and duties as prescribed. Information and documents
related to the management, operation, and business activities of the Company are

generally provided fully and promptly as required for supervisory work.



- The inspection and monitoring plan; reports, conclusions, and recommendations
of the Supervisory Board, once issued, are sent to the Board of Directors, the General
Director, and relevant management departments for review, guidance, and
implementation, contributing to improving the effectiveness of governance, control,
and operational management of the Company.

8. Evaluating information disclosure

In 2025, the Company made information disclosures in accordance with
securities laws and related regulations.

Basic periodic and extraordinary information is fully and promptly disclosed. For
any information disclosures containing errors, the Company has promptly made
adjustments, corrections, and explanations as required.

9. Status of implementation of the 2025 production and business plan

In 2025, the Vietnamese wood processing industry in general, and Thuan An
Wood Processing Joint Stock Company in particular, will continue to face many
difficulties amidst a complex and volatile global economy, inflation, and international
trade policies that increase price competition pressure, while raw material and logistics
costs remain high.

In addition, following the merger and factory reorganization, the company faced
difficulties in human resources, with labor shortages affecting production schedules.

Faced with these challenges, the Management Board implemented flexible
management solutions, controlled costs, and optimized resources. As a result,
production and business operations remained stable, and the 2025 plan targets were

largely achieved, specifically as follows:

. 2025 % compared
No TARGETS Unit of to the annual
calculation Plan Perform plan
1 | Revenue Million dong | 247,720 273.582 110.44
2 | Profit before tax “ 7,520 7,537 100.23
3 | Corporate income tax « 1,570 1,583 100.83
4 | Profit after tax “ 5,950 5,953 100.05
Net Profit Margin / 0

5 Equity Ratio 0 5.721 5.724 100.05

(Nguén: BCTC tong hop sau kiém todn 2025)




10. Financial situation

Through its monitoring and review of the 2025 financial statements, the
Supervisory Board acknowledges the conformity and agreement with the conclusions
of the independent audit firm — International Auditing and Valuation Company
Limited (IAV) in Report No. 2105/2025/BCTC/IAV dated March 4, 2026, with a fully
unqualified opinion.

The Supervisory Board assessed that International Auditing and Valuation
Company Limited (IAV) performed its work with a high sense of responsibility,
ensuring independence, objectivity, and compliance with current auditing standards.
The quality of audit services met governance requirements and provided reliable
information to shareholders.

Comments on the financial data: The consolidated financial statements for 2025
fairly and reasonably reflect, in all material respects, the consolidated financial
position of the company as of December 31, 2025, as well as the consolidated
operating results and cash flow for the fiscal year ended on the same date, in
accordance with Vietnamese Accounting Standards, the Vietnamese Enterprise
Accounting System, and relevant legal regulations concerning the preparation and
presentation of consolidated financial statements.

The asset and capital structure is maintained rationally, ensuring the balance for
production and business operations, fulfilling all obligations to the State budget, and
protecting the rights of employees and shareholders. However, due to cost pressures
and market fluctuations, the results of core business operations have not met
expectations.

Some general financial indicators are as follows:
Total assets: VND 310,802 billion
Equity capital: VND 158,436 billion
Revenue and other income: VND 273,582 billion
Profit before tax: VND 7,537 billion
Contributions to the state budget: 10,16 billion VND



II. RECOMMENDATIONS OF THE SUPERVISORY BOARD

2026 is expected to remain a challenging year for the wood processing and export
industry in general, and Thuan An Wood in particular, amidst a volatile global
economy. To achieve the 2026 production and business plan, the Supervisory Board
proposes the following recommendations:

+2026 1s expected to remain a challenging year for the wood processing and
export industry in general, and Thuan An Wood in particular, amidst a volatile global
economy. To achieve the 2026 production and business plan, the Supervisory Board
proposes the following recommendations.

+ Strengthen control over material and raw material consumption, reduce costs to
lower production costs, and increase the company's competitiveness and business
efficiency;

+ Strict control over technical aspects and product quality, ensuring on-time
delivery, and building trust with customers are prerequisites for retaining traditional
customers and increasing opportunities for cooperation, as well as seeking new
customers and orders.

ITII. PLAN FOR INSPECTION AND MONITORING ACTIVITIES IN 2026

- Monitoring the implementation and compliance with legal regulations, the
company's charter, regulations, and rules; the implementation of resolutions of the
General Meeting of Shareholders and resolutions of the Board of Directors; and the
performance of the Board of Directors, the General Management Board, subsidiaries,
and specialized departments in carrying out their assigned tasks.

- Monitoring the implementation of production and business plans,
investment activities, accounting work, financial statement review, and other
regular operations at the company.

- Monitoring compliance with regulations on transparency in information
disclosure, implementing recommendations and suggestions from inspection
agencies, shareholders (if any), and the Supervisory Board.

- Attending Board of Directors meetings and company briefings,
providing input and making recommendations to the Board of Directors and the

General Management within the scope of their responsibilities and authority.



- In addition to scheduled periodic inspections, the Supervisory Board
may conduct unscheduled inspections when required or in areas deemed
necessary and appropriate to the actual situation at the unit.

- The above is the report on the Supervisory Board's activities in 2025
and the monitoring plan for 2026.

The Supervisory Board would like to express its sincere gratitude for the
attention and support of our esteemed shareholders; and for the close cooperation of
the Board of Directors, the General Director of the Company, and the affiliated units
and professional departments, which have created favorable conditions for the
Supervisory Board to perform and complete its mission.

The Supervisory Board respectfully submits this to the General Meeting of
Shareholders for consideration and comments.

Thank you very much./.
TM. BOARD OF SUPERVISORS
PREFECT

Place of receipt:

- Shareholders

- Board of Directors, Supervisory Board,
General Management Board;

- Post on the company website;

- Filed: Company's official documents

and Supervisory Board. Dang Thi Dung



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 01 - DN

Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City

COMBINED BALANCE SHEET
As at 31 December 2025

Closing balance Opening balance

ASSETS Code Note VND VND
A. SHORT-TERM ASSETS 100 282,645,841,189 286,242,338,183
.  Cash and cash equivalents 110 4.1 18,638,267,250 2,253,147,302
1. Cash 111 14,638,267,250 2,253,147,302
2. Cash equivalents 112 4,000,000,000 -
Il. Short-term investments 120 194,220,000,000 186,250,000,000
1. Held-to-maturity investments 123 4,2 194,220,000,000 186,250,000,000
lll. Short-term receivables 130 23,824,437,224 20,367,469,915
1. Short-term trade receivables 131 4.3 20,206,305,201 14,639,266,525
2. Short-term advances to suppliers 132 4.4 554,010,971 2,873,526,679
3. Other short-term receivables 136 4.5 3,064,121,052 3,260,689,702
4. Short-term allowance for doubiful debis 137 4.6 - (406,012,991)
IV. Inventories 140 4.7 40,032,620,035 66,930,179,616
1. Inventories 141 40,032,620,035 66,930,179,616
V. Other short-term assets 150 5,930,516,680 10,441,541,350
1. Short-term prepaid expenses 151 4.8 166,774,766 109,857,509
2. Value added tax deductibles 152 4,637,032,851 10,326,173,966
5 Taxes and other receivables from the 153 4.9 1,126,709,063 5,509,875
State budget
B. LONG-TERM ASSETS 200 28,156,813,310 33,435,567,405
l.  Long-term receivables 210 - -
Il. Fixed assets 220 22,959,186,898 28,474,804,631
1. Tangible fixed assets 221 4.10 22,549 631,901 28,474,804,631
- Cost 222 149 559,431,990 188 523,412,611
- Accumulated depreciation 223 (127,009, 800,089) (160,048,607,980)
2. Intangible fixed assets 227 411 409,554,997 -
- Cost 228 413,108,620 -
- Accumulated amortisation 229 (3,553,623) -
ll. Investment properties 230 412 1,444,889,165 -
- Cost 231 25,878,345,983 -
- Accumulated depreciation 232 (24,433,456,818) -
IV. Long-term assets in progress 240 - -
V. Long-term financial investments 250 413 2,000,000,000 2,000,000,000
1. Equity investments in other entities 253 2,000,000,000 2,000,000,000
VI. Other long-term assets 260 1,752,737,247 2,960,762,774
1. Long-term prepaid expenses 261 4.8 1,752,737,247 2,960,762,774
TOTAL ARRETS 270 310,802,654,499 319,677,905,588

(270 = 100 + 200)

The accompanying notes are an integral part of these combined financial statements
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City

Form B 01 - DN
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COMBINED BALANCE SHEET (Continue)

As at 31 December 2025

RESOURCES

LIABILITIES

Short-term liabilities

Shoert-term trade payables
Short-term advances from customers
Taxes and amounts payable to the
State budget

Payables to employees

Short-term accrued expenses
Other short-term payables
Short-term borrowings and finance
lease liabilities

Bonus and welfare fund
Long-term liabilities

Other long-term payables

EQUITY
Owner’s equity
Owner's contributed capital

- Ordinary shares with voting rights

Share premium

Treasury shares

Investment and development fund
Retained earnings

- Retained earnings/(losses)
accumulated to the prior year end
- Retained earnings/(losses) of the
current yvear

Other resources and funds

TOTAL RESOURCES
(440=300+400)

o

Code

300
310
311
312

313

314
315
319

320

322
330
337

400
410
411

411a

412
415
418
421

421a

421b
430

440

Note

4.14
4.15

4.9
4.16

417
4.18

417

Closing balance

Opening balance

VND VND
152,366,757,431 158,664,445,852
150,566,757,431 158,664,445,852

11,245,069,290 13,484, 365,813
3,182,578,638 1,693,158,139
984,343,478 663,558,244
8,901,175,479 9,942,246 935
323,332,082 576,772,078
1,391,784,822 963,068 476

119,274,529 646

5,263,943,996
1,800,000,000
1,800,000,000

158,435,897,068
168,435,897,068
104,000,000,000

104,000,000,000

41,982,000,000
(6,735,335,885)
13,211,978,321

126,532,076,436
4,809,198,730

161,013,459,736
161,013,459,736
104,000,000,000

104,000,000,000

41,982,000,000
(6,735,335,885)
13,211,978,321

5,977,254,632 8,554,817,300
24,000,000 -
5,953,254,632 8,654,817,300
310,802,654,499 319,677,905,588

W\ THUAN AN

CO PHAN
CHE BIEN GO

Preparer
Nguyen Thi Hai

Chief Accountant
Nguyen Thu Huong

General Director

Le Thi Xuyen

Heo Chi Minh City, Vietnam
04 March 2026

The accompanying notes are an integral part of these combined financial statements



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City

Form B 02 - DN

COMBINED INCOME STATEMENT
Forthe year ended 31 December 2025

ITEMS

Gross revenue from goods sold and

" services rendered
. Deductions

Net revenue from goods sold and

" services rendered (10 = 01 - 02)
. Cost of goods sold and services rendered

Gross profit from goods sold and

" services rendered (20 = 10 - 11)

6. Financial income

10.

11
12.
13.

14.

15.
16.

17.

18.
19.

. Financial expenses

in which: Interest expense

. Selling expenses
. General and administration expenses

Net operating profit
{30 =20 + (21 - 22) - (25 + 26)}

Other income
Other expenses
Other profit (40 = 31 - 32)

Accounting profit before tax
(50=30+40)

Current corporate income tax expense
Deferred corporate tax expense

Net profit after corporate income tax
(60 = 50 - 51 - 52)

Basic earnings per share
Diluted earnings per share

.

/

Code Note
01 51
02
10
11 5.2
20
21 53
22 5.4
23
25 55
28 5.6
30
31 5.7
32 58
40
50
51 59
52
60
70 510
71 510

£

Current year

VND

Prior year
VND

255,099,704,016
255,099,704,016

232,483,843,446
22,615,860,570

14,605,610,719

6,436,086,685
6,101,072,254

7,972,166,821
17,484,131,249
5,329,086,534

3,876,434,299
1,668,853,499
2,207,580,800

7,536,667,334

1,683,412,702

261,393,684,841
261,393,684,841

233,799,426,592
27,594,258,249

12,293,052,653

5,415,602,893
4,901, 128,336

7,040,036,734
17,739,885,095

9,691,786,180

1,054,398 626
4,399,279
1,049,897, 347
10,741,783,527

2,186,866,227

5,953,254,632 8,554,817,300
606 502
s
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Preparer
Nguyen Thi Hai

Chief Accountant
Nguyen Thu Huong
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ral Director

Le Thi Xuyen
Ho Chi Minh City, Vietnam
04 March 2026

The accompanying notes are an integral part of these combined financial statements
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 03 - DN
Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City
COMBINED CASH FLOW STATEMENT
For the year ended 31 December 2025
(Direct method)
Current year Prior year
ITEMS Note Code VND VND

CASH FLOWS FROM OPERATING ACTIVITIES
Proceeds from goods sold, services rendered

1 01
and other revenues
2. Expenditures paid to suppliers 02
3. Expenditures paid to employees 03
4. Interest paid 04
5. Corporate income tax paid 05
. 6. Other cash inflows from operating activities 06
{ 7. Other cash outflows on operating activities 07
Net cash flows from operating activities 20
s Il. CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition and construction of fixed assets
1. 21
and other long-term assets
Proceeds from sale, disposal of fixed assets
2. 22
L and other long-term assets
{ Cash outflow for lending, buying debt
: - i o 23
- instruments of other entities
A Cash recovered from lending, selling debt
4. . b 24
) instruments of other entities

5. Interest earned, dividends and profits received 27

Net cash flows from investing activities 30
lll. CASH FLOWS FROM FINANCING ACTIVITIES
O 1. Proceeds from borrowings 33
{ 2. Repayment of borrowings 34
c_ 3. Dividends and profits paid 36
: Net cash flows from financing activities 40
Net increase/(decrease) in cash for the year 50
(50=20+30+40)
: Cash and cash equivalents at the beginning -
of the year
Effects of changes in foreign exchange rates 61
U Cash and cash equivalents at the end of 70

the year (70=50+60+61)

|

[ ]

250,935,355,174

(167,160,306,828)
(57,474,323,985)
(6,188,487,097)
(1,769,899,089)
29,301,347,709
(22,513,382,712)

25,130,303,172

(2,372,794,850)
1,303,383,160
(216,630,000,000)
208,660,000,000
12,458,312,412

3,418,910,722

315,133,921,280
(322,391,468,070)
(4,907 405,875)

(12,164,952,665)

16,384,261,229

256,843,637 265

(207,186,307,947)
(68,458,827,361)
(4,804,747,980)
(2,372,829,690)
18,985,761,671
(28,069,542,926)

(34,962,956,968)

(3,811,703,4386)
9,800,000
(149,250,000,000)
195,101,000,000
10,841,669,671

52,790,866,235

262,341,134,382
(278,513,291,808)
(5,398,953,450)

(21,571,111,066)

(3,743,201,799)

2,253,147,302 5,994,366,825
858,719 1,982,276
,26 2,253,147,302
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Preparer
Nguyen Thi Hai

[ )
?// I‘? * o PHAN .
j e i)
L/V/ G y
\\&i'@ — _{j[«a.
Chief Accountant “‘é@e_’q%ﬁl'ﬁrsctor
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Ho Chi Minh City, Vietnam
04 March 2026

The accompanying notes are an integral part of these combined financial statements



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD PROCESSING JOINT Independence — Freedom — Happiness
STOCK COMPANY

Tp.HCM, Date .. Month .... Year 2026

REPORT

Regarding the selection of an auditor for the 2026 financial statements

To: The General Meeting of Shareholders

Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Based on the Securities Law No. 54/2019/QH14 dated November 26, 2019 and
its implementing regulations;

Based on the Charter of Organization and Operation of Thuan An Wood
Processing Joint Stock Company;

Based on the list of auditing firms approved to conduct audits for public interest
entities in 2026 issued by the Ministry of Finance.

To ensure that the operations of Thuan An Wood Processing Joint Stock
Company comply with current legal regulations, after reviewing and evaluating the
qualifications of independent auditing firms, the Supervisory Board of the company
respectfully submits to the General Meeting of Shareholders for authorization the
Board of Directors to select an auditing firm from the following four auditing firms to
review the semi-annual financial statements and audit the 2026 annual financial
statements:

1. AASC Auditing Firm Co., Ltd (AASC);

2. International Auditing and Valuation Company Limited (IAV);

3. BDO Auditing Company Limited (BDO);

4. Southern Accounting and Auditing Financial Consulting Services Co.,
Ltd (AASCS).

Respectfully submitted to the General Meeting of Shareholders for consideration

and approval./.

TM. BOARD OF SUPERVISORS
PREFECT

Place of receipt:

- Shareholders

- Board of Directors, Supervisory Board,
General Management Board;

- Post on the company website;

- Filed: Company's official documents

and Supervisory Board. Dang Thi Dung



: § "\ VN RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
i 1\ " | THUAN AN WOOD PROCESSING JOINT Independence — Freedom — Happiness
N STOCK COMPANY

TAC

Number:  /BC-TAC Tp.HCM, April 22, 2026

SUMMARY REPORT

Regarding performance results in 2025 and mission directions for 2026
of the Board of Directors of the Company

To: General Meeting of Shareholders

1. Remuneration, operating expenses and other benefits of the Board of
Directors in 2025

Remuneration Salary and other
No Full name Position amounts from Total
& rewards
the salary fund
I | Board of Directors 204,000,000 53,000,000 | 257,000,000
1 Trinh Xuan Tien Chairman 60,000,000 17,500,000 77,500,000
2 | Bui Duc Vinh Member 36,000,000 10,800,000 | 46,000,000
3 | Le Thi Xuyen “ 36,000,000 17,500,000 | 53,500,000
4 | Hoang Van Xuyen “ 36,000,000 4,000,000 | 40,000,000
5 | Chu Thi Mai - 36,000,000 4,000,000 | 40,000,000

2. Summary of meetings and decisions of the Board of Directors in 2025

In 2025, the Board of Directors organized six meetings and issued six resolutions
to direct and oversee the Company’s production and business activities (including both
in-person meetings and written resolutions in accordance with regulations).

At these meetings, all members of the Board of Directors actively participated in
discussions and conducted comprehensive and prudent reviews and evaluations of the
matters presented. The members fulfilled their roles and responsibilities by providing
candid, constructive, and critical opinions in order to propose appropriate solutions to
address the Company’s operational challenges. At the same time, the Board of Directors
carried out reviews and evaluations of the inspection and supervision of the Executive
Board’s management activities on a quarterly basis, thereby serving as the basis for
developing supervision and management plans for subsequent periods.

The resolutions and decisions issued by the Board of Directors at each stage
closely reflected the actual business situation and provided strong strategic direction,



thereby making an important contribution to improving the effectiveness of the
Executive Board’s management of the Company’s production and business operations.

Notably, in the first quarter of 2025, the Board of Directors issued Resolution No.
02/NQ-HDQT dated March 24, 2025 regarding the relocation of the production line of
the Central Processing Enterprise in Thuan An, with the aim of reorganizing production
activities toward centralization at the Binh Phuéc Branch. Regarding the land-attached
assets in Thudn An, while no new investment or upgrade plan has yet been
implemented, the Company continues to closely manage these assets while utilizing
them flexibly and appropriately in line with actual conditions, ensuring that no asset
resources or other Company resources are wasted.

In implementing the Resolution, the Company proactively sought and worked
with partners to lease the factory facilities in Thudn An, thereby contributing to
improved asset utilization efficiency during the transition period.

3. Report on transactions between the company, its subsidiaries, and
companies controlled by a public company with over 50% or more of its charter
capital and members of the Board of Directors and related persons of that
member; Company-to-company transactions in which a member of the Board of
Directors is a founding member or a business manager within the most recent 3
years prior to the transaction date.

In 2025, the company will not have any transactions with the above subjects. This

information has been announced in the 2025 Listed Company Governance Report.

4. Activities of independent members of the Board of Directors and results
of assessment of independent members of the Board of Directors on the activities
of the Board of Directors.

In 2025, the Board of Directors operated with a high sense of responsibility,
ensuring transparency in corporate governance and full compliance with regulations
applicable to public companies. Meetings of the Board of Directors were convened in a
timely manner and conducted in accordance with the procedures and requirements
stipulated in the Company’s Charter and Internal Corporate Governance Regulations.
During these meetings, members engaged in objective, prudent, and constructive
discussions and deliberations, thereby formulating appropriate directions and decisions
aimed at the Company’s long-term and sustainable interests. The Board of Directors
fully performed its role as the representative of shareholders in supervising
management activities, providing strategic direction, and issuing timely guidance to
ensure the efficient use of resources and the fulfillment of targets assigned by the
General Meeting of Shareholders, in compliance with applicable laws and the
Company’s Charter.

Key matters relating to business strategy, market development, technology
investment, and improvement of the corporate governance system continued to be
regularly reviewed and evaluated by the Board of Directors during both periodic and
extraordinary meetings in order to promptly adapt to market fluctuations.



Resolutions and decisions of the Board of Directors were adopted on the basis of
collective decision-making and majority voting, ensuring their legality and
enforceability. Minutes of meetings were fully and accurately prepared and duly signed
by attending members in accordance with regulations.

In addition to carrying out its management and supervisory functions over the
Executive Board, the Board of Directors maintained close coordination and cooperation
with the Executive Board in developing and implementing solutions to address
difficulties, stabilize production and business operations, and improve the Company’s
operational efficiency in 2025.

5. Results of supervision for the General Director

The supervision of the General Director’s activities was carried out by the Board
of Directors in accordance with the Internal Corporate Governance Regulations and the
Operational Regulations of the Board of Directors. The Board’s supervisory activities
over the General Director were conducted through various forms, including meetings
chaired by the Board of Directors, participation in periodic meetings organized by the
General Director, and the review of reports submitted by the General Director.

In implementing the Resolution of the 2025 Annual General Meeting of
Shareholders, the Board of Directors instructed the General Director to closely follow
the monthly, quarterly, and annual production and business plans in organizing
implementation activities, with the objective of maximizing business opportunities and
effectively utilizing the Company’s resources.

The year 2025 was considered a highly challenging year for the global economy,
as geopolitical uncertainties remained unresolved, accompanied by unpredictable
fluctuations in international financial and trade markets. Although inflation in several
major economies showed signs of easing, monetary policies continued to be maintained
in a cautious manner, resulting in high capital costs and weak recovery in consumer
demand.

Against this backdrop, trading and import-export activities continued to face
significant pressure, particularly in the wood manufacturing and processing industry.
Demand in key markets such as the United States and Europe recovered slowly and
remained unstable. Although order volumes showed signs of improvement compared to
2024, the recovery was not yet sustainable, while competition among enterprises in the
industry remained intense.

Localized shortages of orders continued to occur during certain periods, adversely
affecting the Company’s ability to maintain production capacity and operational
efficiency.

In addition, the Company faced various difficulties in implementing its factory
merger policy. Costs arising from the merger process and organizational streamlining
were aligned with the overall direction of the Vietnam Rubber Group. In response to
these circumstances, the Vietnam Rubber Group adjusted the Company’s 2025
production and business plan.



Facing the above challenges, the Board of Directors proactively adhered to the
resolutions and provided timely guidance on management solutions. As a result, the
Company’s performance in 2025 still achieved the planned targets, with several key

indicators as follows:
Unit: Billion vad

No Target Plan Implementation | Percentage
1 | Revenue & other income 247.72 273.58 110.44
2 | Profit before tax 7.52 7.54 100.27
3 | Profit after tax 5.95 5.95 100.00
4 | Investment in Basic Construction 12.44 1.57 12.62

- Total revenue achieved in 2025 amounted to VND 273.58 billion, reaching
110.44% of the annual plan and 99.58% compared to 2024.

- Profit before tax achieved in 2025 amounted to VND 7.54 billion, reaching
100.27% of the annual plan and 70.16% compared to 2024.

- Regarding capital construction and investment activities in 2025, the Company
completed 12.62% of the approved plan. The remaining items to be carried forward for
implementation in 2026 include two fire prevention and firefighting (PCCC) systems,
which could not yet be implemented due to pending appraisal and approval procedures.
This delay was caused by objective factors arising from the merger process.

6. Mission directions for 2026

Regarding its development orientation for the coming period, the Company will
continue implementing the Group’s policy on restructuring and streamlining the
organizational structure toward improving operational effectiveness and efficiency.
Following the completion of the relocation of the Central Processing Enterprise factory
from Thuan An to the Binh Phudc Branch in 2025, the Company will focus on
stabilizing production activities at the new location, maximizing production capacity
utilization, optimizing operating costs, and enhancing manufacturing capability.

For the factory area in Thuan An, the Company has been implementing an asset
utilization plan through leasing activities, thereby contributing to a stable source of
income, improving asset utilization efficiency, and supporting the Company’s overall
business performance in 2026.

The wood processing market in 2026 is forecast to remain challenging despite
certain signs of recovery. In this context, the Company has identified several key
priorities, including proactively seeking and diversifying markets and customers;
enhancing competitiveness through improvements in production processes, cost
reduction, and product quality enhancement; and strengthening marketing and order
development activities to address the shortage of orders.



In addition, the Company will continue to strengthen corporate governance, risk
management, human resource quality, and management capability. At the same time,
the Company will study and gradually apply appropriate technologies to improve labor
productivity and operational efficiency, thereby creating a foundation for stable and
sustainable development in the coming years.

The Board of Directors will make every effort to fulfill its responsibilities in
directing the Executive Board to implement and achieve the targets submitted to the
General Meeting of Shareholders, specifically as follows:

No Target Unit Imple;r(n)gl;tatlon ;)5;2 Percentage
| | Total revenue o
Billion vnd 273.58 | 255.24 93.30
o | Profit before tax “
7.54 8.06 106.90
3 Profit after tax “
5.95 6.42 107.90
4 Profit before o,
tax/Charter capital ratio 7.25 7.75 106.90
Million
5 | Average income vnd/person/month
12.26 12.5 101.96
6 Investment in capital Billion vnd
construction 1.57 14.09 897.45

To achieve the above objectives, the Board of Directors will continue to
implement and introduce the following management and supervisory solutions:

First, the Board of Directors will continue to maintain regular and extraordinary
meetings as required by actual circumstances, ensuring timely decisions and appropriate
solutions to address arising issues, improve production and business efficiency, and
enhance the Company’s adaptability to market fluctuations.

Second, the Company will continue reviewing and improving its internal
regulations and policies in a synchronized, transparent, and practical manner in line
with the Company’s post-restructuring operations. This will contribute to improving
corporate governance quality, strengthening risk control, and enhancing management
effectiveness.

Third, the Company will focus on stabilizing and improving production efficiency
at the Binh Phudc Branch following the completion of the relocation process. At the
same time, the Company will strengthen the management and effective utilization of
assets in Thudn An through leasing activities, ensuring that assets are used properly,
economically, efficiently, and in compliance with legal regulations, thereby generating
a stable source of income for the Company.

Fourth, the Board of Directors will continue directing the implementation of
solutions to improve labor productivity, optimize production processes, control costs,
and reduce product costs, while enhancing product quality to strengthen
competitiveness. The Company will also proactively seek and expand markets, develop
customers, and improve order volumes.



Fifth, the Company will strengthen risk management, particularly in the areas of
market, financial, and operational risks. At the same time, the Company will improve
the quality of human resources and further streamline the organizational structure
toward greater efficiency to meet development requirements in the new phase.

Sixth, the Company will gradually promote the application of technology and
digital transformation in management and operational activities, particularly in
production management, cost control, order management, and supply chain
management. These efforts will enhance transparency, improve monitoring capability,
and increase operational efficiency.

Seventh, the Company will strengthen export market development by diversifying
markets and customers, consolidating traditional markets, and exploring opportunities
in potential new markets. The Company will also proactively adapt to international
technical standards, requirements, and trade policies in order to improve access to
orders.

Eighth, the Company will study and gradually implement investment in solar
power systems in order to proactively secure energy sources for production, reduce
electricity costs, improve operational efficiency, and promote sustainable and
environmentally friendly development.

Ninth, the Company will invest in the construction of additional factory facilities
on its existing land fund to meet future production expansion needs when market
conditions become favorable. At the same time, the Company will flexibly utilize these
facilities for leasing purposes when production capacity is not fully utilized, thereby
improving asset utilization efficiency and generating additional revenue.

The unity and strong determination of the Company’s management and
employees, together with the close guidance of the Board of Directors, will serve as the
foundation for achieving the production and business targets approved by the General
Meeting of Shareholders.

To ensure the stable and sustainable development of Thuan An Wood Processing
Joint Stock Company, the Board of Directors always looks forward to the continued
support and long-term partnership of shareholders and business partners.

Respectfully submitted./.

Place of receipt: BOARD OF DIRECTORS
- As above
- Shareholders CHAIRPERSON
- Board of Directors, .
Board of Supervisors, (Slgned)

Board of General Directors

- Posted on Company Website Trinh Xuan Tien

- Filed: Literature.



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD PROCESSING JOINT STOCK Independence — Freedom — Happiness

COMPANY

Number: /TTr-HPQT

PROPOSAL

Tp.HCM, .../..../ 2026

Regarding profit distribution in 2025;
Expected profit distribution in 2026.

To: General Meeting of Shareholders of Thuan An Wood Processing Joint

Stock Company

- Pursuant to the Charter of organization and operation of Thuan An Wood

Processing Joint Stock Company.

- Based on the results of the company's production and business activities in

2025.

- Based on the production and business plan for 2026.

I. The company's Board of Directors proposes to distribute audited profits in 2025

as follows:
- Number of outstanding shares
- Number of treasury shares

Total
1 Total undistributed retained earnings:

9,830,000
570,000

10,400,000
5,977,254,632

Dividend payment to shareholders (3.5% of par value based
2 on the number of outstanding shares, equivalent to 57.56%

of profit after tax):
3 Allocation to the bonus fund (28.33% of profit after tax):

Allocation to the welfare fund (5.02% of profit after tax):

Allocation to the Executive Board bonus fund (1.04% of
5 profit after tax):
6 Remaining retained earnings (8.05% of profit after tax):

I1. Expected profit distribution in 2026:

1 Total profit after tax:

3,440,500,000
1,693,154,632
300,000,000

62,300,000
481,300,000

6,418,000,000

Dividend payment to shareholders (3.5% of par value based
2 on the number of outstanding shares, equivalent to 53.61%

of profit after tax):
3 Allocation to the bonus fund (34.63% of profit after tax):

Allocation to the welfare fund (9.35% of profit after tax):

Allocation to the Executive Board bonus fund (2.42% of
profit after tax):

3,440,500,000
2,222,500,000
600,000,000

155,000,000

Share
Share

Share

vnd

vnd
vnd

vnd

vnd

vnd

vnd

vnd
vnd

vnd

vnd

on behalf of the Board of Directors

Chairperson

(signed)

Trinh Xuan Tien



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING JOINT STOCK Independence — Freedom — Happiness
COMPANY
Number: /TTr-HPQT Tp.HCM, April 20, 2026
PROPOSAL

Remuneration of the Board of Directors and Supervisory Board

To: General Meeting of Shareholders of Thuan An Wood Processing Joint

Stock Company

- Pursuant to the Charter of organization and operation of Thuan An Wood

Processing Joint Stock Company;

- Pursuant to the Resolution of the Annual General Meeting of Shareholders

dated March 21, 2025.

The Board of Directors respectfully submits to the General Meeting of

Shareholders for approval the following issue:

1.

Remuneration for the Board of Directors, Secretary and Supervisory Board in
2025 1s 540 million VND, of which:
Board of directors, secretary: 288 million VND
Supervisory Board: 252 Million VND (including salary of the full-time Head
of the Supervisory Board)

Planned remuneration for the Board of Directors and Supervisory Board in
2026:
Chairman of the Board of Directors: VND 5,000,000/month
Members of the Board of Directors: VND 3,000,000/person/month
Non-full-time Supervisory Board members: VND 2,000,000/person/month

Separately, the salary and other benefits of the Head of the Supervisory Board are

paid from the Company’s salary fund, as agreed with the Group, and are linked to

the Company’s business performance and production plan.

on behalf of the Board of Directors
Chairperson

(signed)

Trinh Xuan Tien



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD PROCESSING JOINT STOCK

Independence — Freedom — Happiness
COMPANY

No: /TTr-HDPQT Tp.HCM, April 22, 2026

PROPOSAL
Regarding amendments and supplements to the Company's Charter
To: General Meeting of Shareholders

Based on the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Based on the Law on Securities No. 54/2019/QH14 and its guiding documents;

Based on the Charter on organization and operation of Thuan An Wood Processing

Joint Stock Company;

Based on the actual needs to promote information technology application and reduce

administrative costs in corporate governance;

In order to enhance governance efficiency, ensure timeliness in information
disclosure, and optimize operating costs, the Board of Directors respectfully submits to
the General Meeting of Shareholders for consideration and approval of amendments and

supplements to the Company’s Charter.

Amendment and supplementation content:
To add additional forms of sending invitations to the General Meeting of Shareholders,

specifically as follows:



Articles.
Clause

Content of the current Charter

Content is revised and supplemented

Clause 3,
Article 17

Notice of the General Meeting
of Shareholders:
The notice of invitation to the
General Meeting of Shareholders
must include the Company’s
name, registered office address,
and

number;

enterprise  identification
the full

address

name and
of the
shareholder; as well as the time,

permanent

venue of the meeting, and other
requirements  applicable  to
participants.

The notice shall be sent via a
secure method to ensure delivery
to the shareholder’s registered
contact address; and shall also be
published on the Company’s
official website.

The
accompanying the notice shall be

meeting documents
sent together with the invitation
or made available in accordance
with the Company’s regulations
and applicable laws

Notice of the General Meeting of
Shareholders:

The notice of invitation to the
General Meeting of Shareholders
must include the contact name and
address, securities ~ ownership
registration number, meeting time
and venue, and other requirements
applicable to participants.

The notice of invitation shall be sent
to all shareholders by one of the
following methods: direct delivery,
postal service, fax, text message
(SMS), email,

methods

or other contact
provided by the
shareholder; and shall also be
published on the Company’s official
website.

The meeting documents
accompanying the notice shall be
sent together with the invitation or
provided in accordance with the
Company’s
applicable laws

regulations and

Respectfully submitted to the General Meeting of Shareholders for approval./.

Place of receipt:

As above
Shareholders

Board of Directors, Board of Supervisors,Board of
General Directors

Posted on Company Website

Filed: Literature

BOARD OF DIRECTORS
CHAIRPERSON

Trinh Xuan Tien




VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD PROCESSING JOINT STOCK

Independence — Freedom — Happiness
COMPANY

No:  /TTr-HPQT Tp.HCM, April 22, 2026

PROPOSAL

Regarding the election of additional members to the Board of Directors and the
Supervisory Board

for the term 2023 — 2028

To: The General Meeting of Shareholders of Thuan An Wood Processing
Joint Stock Company

- Based on the Law on Enterprises dated June 17, 2020;
- Based on the Charter on organization and operation of Thudn An Wood

Processing Joint Stock Company;

Currently, Mr. Hoang Van Xuyén — Independent Member of the Company’s
Board of Directors, has submitted his resignation from the Board of Directors;
concurrently, Mr. Lé Tién Luan — Member of the Company’s Supervisory Board, has
also submitted his resignation from the Supervisory Board for personal reasons;
Accordingly, the current organizational structure is as follows:

Board of Directors (04 members):

1. Mr. Trinh Xuan Tien — Chairman

2. Mr. Bui Duc Vinh — Member

3. Ms. Le Thi Xuyen — Member

4. Ms. Chu Thi Mai — Independent Member
Supervisory Board (02 members):

1. Ms. bang Thi Dung — Head of Supervisory Board

2. Mr. Binh Thanh Toan — Member

In order to ensure the required number and structure in accordance with applicable
laws and the Company’s Charter (Board of Directors consisting of 05 members, including
02 independent members; Supervisory Board consisting of 03 members), the Board of
Directors respectfully submits to the General Meeting of Shareholders for consideration
and approval of the election of additional personnel for the 2023-2028 term as follows:

* 01 Independent Member of the Board of Directors;
* 01 Member of the Supervisory Board.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.
BOARD OF DIRECTORS
CHAIRPERSON

(signed)

Trinh Xuan Tien



VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING

JOINT STOCK COMPANY Independence — Freedom — Happiness

Tp.HCM, May 22, 2026

REGULATIONS ON NOMINATION AND APPLICATION

ADDING NEW MEMBERS TO THE BOARD OF DIRECTORS
AND SUPERVISORY BOARD

TERM 2023-2028

I.  Principles for Nomination and Candidacy for Members of the Board of
Directors
a. Shareholders holding voting shares continuously for at least six (06) months

shall have the right to aggregate their voting rights to nominate candidates to the Board
of Directors. Shareholders or groups of shareholders holding from 5% to under 10%
of the total voting shares may nominate one (01) candidate; from 10% to under 30%
may nominate up to two (02) candidates; from 30% to under 50% may nominate up to
three (03) candidates; from 50% to under 65% may nominate up to four (04)
candidates; and from 65% or more may nominate a sufficient number of candidates
for the Board of Directors.
b. Candidates nominating themselves or nominated to the Board of Directors
must satisfy the following conditions:
« Having full civil act capacity and not being prohibited from establishing and
managing enterprises in accordance with the Law on Enterprises;
« Possessing professional qualifications and experience in business management
of the Company and not necessarily being shareholders of the Company;
o A member of the Company’s Board of Directors may concurrently serve as a
member of the board of directors of another company;
o Members of the Board of Directors must not be related persons of the General
Director and other managers of the Company in accordance with the Law on
Enterprises.

Il. Principles for Nomination and Candidacy for Members of the Supervisory
Board
a. Shareholders shall have the right to aggregate their voting rights to nominate

candidates to the Supervisory Board. Shareholders or groups of shareholders holding
from 10% to under 30% of the total voting shares may nominate one (01) candidate;
from 30% to under 50% may nominate up to two (02) candidates; and from 50% or

Trang 1



more may nominate a sufficient number of candidates to the Supervisory Board.
b. Candidates nominating themselves or nominated to the Supervisory Board must
satisfy the following conditions:
« Having full civil act capacity and not being prohibited from establishing and
managing enterprises in accordance with the Law on Enterprises;
« Having academic training in one of the following disciplines: economics,
finance, accounting, auditing, law, or business administration;
« Not being family members of members of the Board of Directors, the Director
or General Director, or other managers of the Company;
« Not being managers of the Company and not necessarily being shareholders or
employees of the Company;

I11. Application Dossiers for Candidacy and Nomination.
Application dossiers for candidacy or nomination for election to the Board of Directors

shall include:

- Application for candidacy or nomination to the Board of Directors (in the
prescribed form);

- Curriculum vitae declared by the candidate (in the prescribed form);

- Certified true copies of Permanent Residence Registration Book (or Long-
term Temporary Residence Registration Certificate), Passport (for overseas
Vietnamese or foreigners), and diplomas, certificates, and other documents
evidencing educational and professional qualifications.

- Application dossiers for candidacy and nomination must be submitted to the
headquarters of Thuan An Wood Processing Joint Stock Company before 4:00
PM on May 20, 2026.

IV. Selection of Candidates
Based on the applications for candidacy and nomination submitted by

shareholders/groups of shareholders and the accompanying dossiers of candidates, the
Organizing Committee of the 2026 Annual General Meeting of Shareholders shall
examine the validity of each dossier. Accordingly, all self-nominated or nominated
candidates whose dossiers are valid, submitted on time, and satisfy all standards and
conditions for the relevant positions in accordance with these Regulations, applicable
laws, and the Company’s Charter, shall be included in the list of candidates for the
additional election to the Board of Directors and the Supervisory Board at the 2026
Annual General Meeting of Shareholders of Thuan An Wood Processing Joint Stock
Company.
BOARD OF DIRECTORS
CHAIRPERSON

Trinh Xuan Tien
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VIET NAM RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM

THUAN AN WOOD PROCESSING

Independence — Freedom — Happiness
JOINT STOCK COMPANY

Tp.HCM, May 22, 2026

ELECTION RULES

ADDING NEW MEMBERS TO THE BOARD OF DIRECTORS AND
SUPERVISORY BOARD

TERM 2023-2028

| - Ballot:

« Ballots for the election of members of the Board of Directors and the Supervisory Board
shall be pre-printed with the full names of the candidates, arranged in alphabetical
order, and stamped with the seal of Thuan An Wood Processing Joint Stock Company
at the upper left corner of each ballot.

« The ballot shall contain: shareholder code, number of voting shares, and total number
of voting rights.

I1. Principles for Election of Members of the Board of Directors

The voting for the election of members of the Board of Directors and the Supervisory
Board shall be conducted by the cumulative voting method. Accordingly, each shareholder
shall have a total number of votes corresponding to the number of shares owned multiplied by
the number of members to be elected to the Board of Directors. Specifically as follows:

1. Number of additional members to be elected to the Board of Directors and
Supervisory Board for the 2023-2028 term:

« Election of one (01) additional member of the Board of Directors;
« Election of one (01) additional member of the Supervisory Board.

2. Voting rights of shareholders or their representatives shall be calculated as
follows:

« Votes for election of members of the Board of Directors: equal to the number of shares
owned by the shareholder or shareholder representative multiplied by the number of
Board members to be elected;

« VVotes for election of members of the Supervisory Board: equal to the number of shares
owned by the shareholder or shareholder representative multiplied by the number of
Supervisory Board members to be elected.



3. Voting method:
« Shareholders or shareholder representatives shall have the right to:
- Allocate all of their votes to one candidate; or
- Distribute votes equally among all candidates; or
- Distribute votes among candidates in different proportions.

« Shareholders or shareholder representatives must ensure that the total number of votes
cast on each ballot for members of the Board of Directors does not exceed their total
voting rights.

« If shareholders or shareholder representatives do not vote for a candidate, they shall
leave the corresponding box blank.

I11. Regulations on Invalid Ballots
The following ballots shall be considered invalid:
« Ballots not in the form prescribed by the Company or not bearing the Company’s seal;

« Ballots containing erasures, alterations, or additional names not included in the list of
candidates approved by the General Meeting of Shareholders prior to voting;

« Ballots where the total votes cast by a shareholder for candidates exceed the total voting
rights of such shareholder;

« Ballots with no vote cast for any candidate or votes cast for more candidates than the
prescribed number.
IV. Conditions for Election

Successful candidates shall be determined based on the number of votes received,
ranked from highest to lowest, starting with the candidate receiving the highest number of
votes until the required number of members is filled.

ORGANIZING COMMITTEE



Specific Example for Reference on the Voting Method:

Assume that the General Meeting of Shareholders resolves that the number
of members of the Supervisory Board to be elected is two (02). Shareholder Nguyén
Van A currently holds 1,000 voting shares. When participating in the election of the
Board of Directors, the number of votes shall be calculated as follows:

1,000 shares x 01 member = 1,000 votes
Shareholder Nguyen Van A may allocate votes cumulatively in the following ways:

+ Case 1: Shareholder Nguyen Van A allocates all 1,000 votes to one candidate
(in the example below, all votes are allocated to Candidate 2):

No Candidate Name Number of Votes

1 | Candidate 1

2 | Candidate 2 1.000
Total Votes (not exceeding 1,000 votes) 1.000

+ Case 2: Shareholder Nguyén Vin A distributes votes equally among 2
candidates, whereby each candidate receives an equal number of voting rights:

No Candidate Name Number of Votes
1 | Candidate 1 5.000
2 | Candidate 2 5.000

Total Votes (not exceeding 1,000 votes) 1,000

+ Case 3: Shareholder Nguyen Van A distributes votes according to a preferred
ratio (in the example below, 700 votes are allocated to Candidate 1 and 300 votes
to Candidate 2):

No Candidate Name Number of Votes
1 | Candidate 1 700
2 | Candidate 2 300
Total Votes (not exceeding 1,000 votes) 1,000




ANNUAL GENERAL MEETING OF SOCIALIST REPUBLIC OF VIETNAM

SHAREHOLDERS 2026
THUAN AN WOOD PROCESSING Independence - Freedom - Happiness
JOINT STOCK COMPANY
Number: 01/2026/NQDHDCD-TAC Ho Chi Minh City, May 22, 2026
Draft

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Based on the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020,

Based on the Charter of Organization and Operation of Thuan An Wood Processing
Joint Stock Company,

Based on the Minutes of the Annual General Meeting of Shareholders 2026 of
Thuan An Wood Processing Joint Stock Company dated May 22, 2026.

RESOLVE:

Article 1. The following adjustments to the 2025 business plan of Thuan An
Wood Processing Joint Stock Company are hereby made:

No Target Unit Oll;ilg; :al Adj;ls;rl:lent Percentage
I | Total revenue 1\/([11(1)1;;11 275,092 47720 | o0 050
2 | Total cost ' 263,881 240,200 91.03%
3 | Profit before tax ) 11,211 7,520 | 67.08%
4 | Profit after tax " 8,969 5,950 66.34%
5 | Dividends % 5.0 3.50 70.00%

Article 2. Approval of production and business results in 2025, with some main
indicators as follows:

- Total revenue: 273.58 billion VND

- Profit before tax: 7.54 billion VND

- Profit after tax: 5.95 billion VND

Article 3. Approval of profit distribution in 2025 as follows:
Total undistributed profits remaining: 5,977.3 million VND

- Dividend payment to shareholders (3.5% /par value): 3,440.5 million VND
- Bonus fund deduction (28.33% of profit after tax): 1,693.2 million VND



- Welfare fund deduction (5.02% of profit after tax): 300 million VND

- Allocation of funds for executive bonuses (1.04% of PAT): 62.3 million VND

- Remaining profit (8.05% of net profit): 481.3 million VND

Article 4. Approval of the production, business and investment development
plan for 2026, with a number of main indicators as follows:

- Total revenue: 255.24 billion VND

- Profit before tax: 8.06 billion VND

- Profit after tax: 6.42 billion VND

- Capital construction investment plan: 14.09 billion VND.

If the domestic and international business environment continues to deteriorate
and significantly impacts the Company's production, business, and investment
activities, the General Meeting of Shareholders authorizes the Board of Directors to
review and adjust the aforementioned plan for implementation and report back at the
next General Meeting of Shareholders as prescribed.

Article 5. The profit distribution plan for 2026 is as follows:
- Minimum dividend payout to shareholders: 3.5% of par value.

- he Board of Directors is authorized to proactively decide on the dividend rate
and timing for 2026 (if any). The distribution of profits to the remaining targets will
be carried out after the audited financial statements for 2026 are available.

Article 7. Through amendments and additions to several clauses in the
Company's Charter to conform with the provisions of the 2020 Enterprise Law
(details attached to the proposal). In addition to the amendments, it was unanimously
agreed to entrust the Board of Directors with further reviewing and amending the
Charter to ensure compliance with current regulations.

Article 8. The remuneration for the Board of Directors and Supervisory Board in
2026 i1s as follows:

= Chairman of the Board of Directors: 5,000,000 VND/month
* Board members: 3,000,000 VND/person/month
= Non-specialized supervisors: 2,000,000 VND/person/month

The salary and other benefits of the Head of the Supervisory Board are paid
from the company's payroll fund, as agreed upon by the Group, and linked to the
company's production and business results and plans.

Article 9. The Board of Directors unanimously authorizes one of the four
auditing firms listed below to review the semi-annual financial statements and audit
the 2026 annual financial statements for the Company:



- AASC Auditing Firm Co., Ltd. (AASC);

- International Auditing and Valuation Company Limited (IAV);

- BDO Auditing Company Limited (BDO);

- Southern Accounting and Auditing Financial Consulting Services Co., Ltd.
(AASCS).

Article 10. Through the results of the by-election for additional members of the
Board of Directors and Supervisory Board of Thuan An Wood Processing Joint Stock
Company, term 2023-2028.

Article 11. The General Meeting of Shareholders entrusts the Company's Board
of Directors with the responsibility of implementing this resolution in accordance with
the law and the company's charter. This resolution takes effect from the date of
signing./.

Receiving place: GENERAL MEETING OF

- State Securities Commission, SHAREHOLDERS

- Ho Chi Minh City Stock Exchange;

- Dear shareholders; ANNUAL 2025

- Members of the Board of Directors; PRESIDENT OF THE CONGRESS
- Board of Directors of the Company;,

- Control Board;

- Departments and branches,

- Company website;

- Filed: VT, Secretary of the Board of
Directors.
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