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 VIETNAM RUBBER INDUSTRY CORPORATION 

THUAN AN WOOD PROCESSING JOINT STOCK COMPANY 

 

PROGRAM OF THE 2026 ANNUAL SHAREHOLDERS' 

MEETING 

 
 

Time: From 7:30 AM, Friday, May 22, 2026. 

Location: Thuan An Wood Processing Joint Stock Company Branch Office.  

 

07: 15 – 07: 30 
- Welcoming delegates and shareholders; Registering attendees for the 

general meeting. 

07: 30 – 07:55 

* Opening procedure 

- Declare the reason and introduce the delegates. 

- Report the results of the verification of the qualifications of 

shareholders attending the General Meeting. 

Introduce and vote to approve: 

-  Presidium, Secretariat, Vote Counting Committee. 

- Agenda and Working Regulations of the Congress 

 * Contents of the Congress 

07:55  – 09: 15 

- Approved the Proposal for Adjusting the 2025 Plan 

- Báo cáo tình hình thực hiện SXKD năm 2025 và kế hoạch SXKD 

năm 2026 của công ty. 

- Report on the company's business performance in 2025 and business 

plan for 2026.   

- Through the audited financial statements for 2025.  

- Approval of the proposal to select an auditing firm for 2026. 

- Report on the Board of Directors' activities in 2025, directions and 

tasks for 2026, and the independent board member's evaluation report for 

2025. 

- Report on remuneration for the Board of Directors and Supervisory 

Board in 2025 and projected remuneration for the Board of Directors and 

Supervisory Board in 2026.  

- Approval of the profit distribution plan for 2025, dividend payout 

levels, fund allocations for 2025, and profit distribution plan for 2026. 

- Approval of the proposal to amend and supplement the Company 

Charter. 

- Approval of the proposal regarding the election of additional 

members to the Board of Directors and the Supervisory Board.  

- Report on the status of shareholders with voting rights at the general 

meeting. 

- Conduct elections to fill vacancies for the Board of Directors and the 

Supervisory Board. 

09: 15 – 09: 45 - Shareholder discussion. 



09: 45 – 10: 05 -   Statement by the Leader of the Vietnam Rubber Industry Group. 

10: 05 – 10: 15 - The chairperson votes on the contents of the Congress. 

10: 15 - 10: 25 - Through the Congress Resolution. 

10: 25 – 10: 30  - Closing statement of the Congress.  

 

 



1 

 

VIET NAM RUBBER INDUSTRY GROUP  

THUAN AN WOOD PROCESSING JOINT 

STOCK COMPANY 
 

SOCIALIST REPUBLIC OF VIETNAM  

Independence – Freedom – Happiness 

 
Tp.HCM, Date  ..  Month …. Year 2026 

 

 

WORKING REGULATIONS 
General Meeting of Shareholders of Thuan An Wood Processing Joint Stock 

Company  

Year 2026 

 

The Organizing Committee of the 2026 Annual General Meeting of 

Shareholders has drafted and issued the Rules of Procedure for the 2026 Annual 

General Meeting of Shareholders of Thuan An Wood Processing Joint Stock 

Company, as follows: 

I. GENERAL PROVISIONS 

These regulations apply to the organization of the 2026 Annual General 

Meeting of Shareholders of Thuan An Wood Processing Joint Stock Company 

(“the Company”). 

This regulation specifies the conditions for organizing the congress, the rights 

and obligations of the parties participating in the congress, and the procedures for 

conducting the congress. 

Shareholders and other parties participating in the Company's 2026 Annual 

General Meeting are responsible for complying with the provisions of this 

Regulation. 

II. CONDITIONS FOR CONDUCTING THE CONGRESS 

The General Shareholders' Meeting shall be held when the number of 

shareholders in attendance represents at least 51% of the voting shares according 

to the shareholder list of Thuan An Wood Processing Joint Stock Company as 

finalized by Vietnam Securities Depository and Clearing Corporation (VSDC) on 

April 17, 2026. 

 

 III. RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN 

THE MEETING, DUTIES AND POWERS OF SHAREHOLDERS: 

Shareholders' rights 

- Participate in developing, voting and implementing the program and 

working regulations of the Congress. Discuss and vote on the list of Chairman of 

the Youth Union, the Shareholder Eligibility Verification Committee, and the Vote 

Counting Committee.  
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- Participate in discussions and provide comments on documents of the 

Congress. 

- Voting on the contents of the Congress. 

- Propose opinions on the work of the Congress through the Secretary, or you 

can propose directly to the Presidium. 

Obligations of common shareholders when attending the General 

Meeting 

- Strictly comply with the rules at the General Meeting of Shareholders, 

respect the results of work at the General Meeting. 

- Speak and vote in accordance with the instructions of the Organizing 

Committee and respect the control of the Congress by the Chairman of the 

Congress. 

- Audio and video recording of the Congress must be publicly announced 

and approved by the Chairman of the Congress. 

- Dress politely and solemnly when attending the Congress.  

- Bring your shareholder card while attending the General Meeting. 

- Maintain order, do not do personal work (read newspapers, talk, use cell 

phones on vibrate), and do not smoke. 

- Shareholder cards and other documents must not be given to others. If lost, 

you must immediately report to the Meeting Organizing Committee. 

IV. ON INFORMATION AND SPEECH AT CONGRESS: 

- Shareholders who want to express their opinions must register with the 
Presidium through the union secretary, only speak when invited by the Presidium. 

- When speaking, it must be prepared in advance according to the content of 

the Congress and approved by the Presidium. 
- Each speech should not exceed 5 minutes. 

Thank you very much! 

 

CONGRESS ORGANIZING COMMITTEE.   
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VIET NAM RUBBER INDUSTRY GROUP  

THUAN AN WOOD PROCESSING JOINT 

STOCK COMPANY 
 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

 
Tp.HCM, Date  ..  Month …. Year 2026 

 

REPORT 
Regarding the adjustment of the 2025 business production plan 

  

Dear: General Shareholders' Meeting of Thuan An Wood Processing Joint 
Stock Company 

 
 

 

- Based on Agreement No. 545/HĐQTCSVN-QLĐTXD dated July 16, 2025, of the 

Vietnam Rubber Industry Group regarding the 2025 plan agreement of Thuan An 

Wood Processing Joint Stock Company 

- Căn cứ Based on Resolution No. 01/2025/NQDHDCD-TAC dated March 

21, 2025, of the Annual General Meeting of Shareholders 2025 of Thuan An 

Wood Processing Joint Stock Company 

-  Based on the actual situation at the company 

 

The Board of Directors of the Company would like to explain to the General 

Meeting of Shareholders the situation regarding the implementation of the 2025 

production and business plan as follows: 

The 2025 plan was developed in November 2024 with a model consisting of two 

production plants. At that time, the company did not yet have a plan to merge the 

Central Refining Plant into the Binh Phuoc branch; therefore, the initial plan targets 

were for both plants. 

Following the Group's policy of streamlining the company's organizational 

structure for efficient and effective operation, at the beginning of the year, the Company 

merged the two plants into one, and the Central Refining Plant ceased operations from 

April 1, 2025. 

In 2025, the company will face difficulties in the export market: 80% of its export 

market share is the US market, directly affected by US reciprocal tariffs. In the initial 

phase, when the US imposed a 10% retaliatory tariff, the company reduced prices by 

2.5% at the request of customers exporting to the US market, while the profit margin on 

refined products remained low. Therefore, the company faced significant difficulties in 

achieving its revenue and profit targets for 2025. 

The company is facing labor difficulties: due to the large number of orders, there is 

immense pressure on delivery deadlines as two factories are operating under one roof. 

The biggest challenge is the labor shortage at the branch office, due to the long 

geographical distance between the two locations. Most of the existing employees are 

unable to continue working with the company, while recruitment faces significant 



2 

 

obstacles due to competitive pressure on income from FDI and private enterprises, 

especially for unskilled and skilled workers. 

Meanwhile, the backlog of orders transferred from the Thuan An factory, all of 

which are new orders with high technical requirements and short delivery times, has put 

significant pressure on the company's production. To adapt, the company has 

simultaneously implemented several solutions such as increasing wages for workers to 

retain them; outsourcing processing; organizing continuous overtime; and intensifying 

recruitment of new workers. However, due to insufficient resources, fully meeting the 

requirements regarding order schedules and volume remains challenging. Therefore, 

business performance during this period has not met expectations. 

Due to the impact of the US retaliatory tax policy, finding tenants for factory space 

in Thuan An has been difficult, resulting in revenue from leasing activities only starting 

to be recorded from September 2025. 

Some basic indicators are as follows: 

No  Target 
 Unit of 

calculation 

Plan for the 

beginning of 

the year 

Adjustment 

plan 
Percentage 

 I  
QUANTITY 

TARGETS 
    

    

1 Production output M3  5,300  5,300  100.00% 

2 Consumption output " 5,300  8,300   156.60% 

II VALUE TARGETS         

1 Total revenue Million dong 275,092 247,720 90.05% 

2 Total cost " 263,881 240,200 91.03% 

3 Profit before tax " 11,211 7,520 67.08% 

4 Profit after tax " 8,969 5,950 66.34% 

5 Dividends % 5.0 3.50 70.00% 

6 

Investment in 

Construction Capital 
Million dong 

12,444 12,444 100.00% 
 

We sincerely hope that our shareholders will approve the adjustment to the 

2025 business plan and work together with the company to overcome this difficult 

period, giving us more motivation to strive for better results in 2026 and the 

following years. 

Thank you very much!       

On behalf of the Board of 

Directors of the Company 

 CHAIRPERSON 
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VIET NAM RUBBER INDUSTRY GROUP 

THUAN AN WOOD PROCESSING JOINT 

STOCK COMPANY 

 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 
 

                  Number:      /BC-TAC Tp.HCM, April 20, 2026 

 

DRAFT 

REPORT 

IMPLEMENTING PRODUCTION AND BUSINESS PLANNING IN 2025. 

BUSINESS PRODUCTION PLAN FOR 2026 

    

I. GENERAL INFORMATION: 

1. General Information 

Trade Name: THUAN AN WOOD PROCESSING JOINT STOCK COMPANY 

Business registration certificate number: 3700403867 

Owner's investment capital: VND 104,000,000,000 

Address: Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh 

City, Vietnam. 

Thuan An Wood Processing Joint Stock Company is a state-owned enterprise with 

nearly 60% of its charter capital controlled by the state. The company has two factories: one 

in Thuan Giao Ward, Ho Chi Minh City, and another in Minh Hung Ward, Dong Nai 

Province. Its main business activities include: specializing in the production of wood blanks 

and interior decoration products from plantation timber; trading machinery and equipment; 

and real estate business and factory leasing. Its main export markets are the UK, the US, 

Australia, and Europe. After more than 20 years of continuous development, the company 

has increasingly affirmed its position in both domestic and international markets, especially 

in refined wood products. Notably, for the past seven years (2019-2025), the company has 

consistently ranked among the top 100 Sustainable Enterprises selected by the Vietnam 

Council for Sustainable Development. 

 

2. Characteristics of the situation 

Thuan An Wood Processing Joint Stock Company has focused on implementing the 

2025 production and business plan agreed upon by the Vietnam Rubber Industry Group and 

the targets set by the 2025 Annual General Meeting of Shareholders, in the context of wood 

and wood product export businesses being affected by reciprocal taxes; the company faces 

intense competition for orders from FDI companies with strong management foundations 

and private companies with flexibility in procurement, investment, and labor recruitment. 

In line with the Group's policy of streamlining the company's organizational structure 

for efficient and effective operation, at the beginning of the year, the Company merged the 
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Central Refining Plant into the Binh Phuoc Branch factory. The Central Refining Plant 

ceased operations from April 1, 2025. 

The office in Thuan An, while awaiting a new upgrade investment plan, will be leased 

out to avoid wasting company assets and other resources (in accordance with Board of 

Directors Resolution No. 02/HĐQT dated March 24, 2025). 

Due to the impact of the US retaliatory tax policy, finding tenants for factory space in 

Thuan An has been difficult, resulting in revenue from leasing activities only starting to be 

recorded from September 2025. 

 

II.  RESULTS 

1. Production and Business Activities: 

 In 2025, the company faced many difficulties due to the implementation of the factory 

merger policy. Considering that the costs incurred due to the merger and streamlining of the 

organization are in line with the Group's policy, the Vietnam Rubber Industry Group 

adjusted the 2025 production and business plan for the Company. Therefore, the Company 

implemented the 2025 production and business plan with the following key indicators: 

- Total revenue for 2025 is projected at VND 273.58 billion, reaching 110.44% of the 

annual plan and 99.58% of the 2024 target. 

- Pre-tax profit for 2025 is projected at VND 7.54 billion, achieving 100.27% of the 

annual plan and reaching 70.16% compared to 2024. 

- Total after-tax profit for 2025 is VND 5.95 billion, achieving 100.00% of the 

annual plan and 69.59% compared to 2024. 

- The amount already contributed to the budget in 2025 is 10.16 billion VND, 

reaching 121.28% of the annual plan. 

 

Some basic indicators: 

No TARGETS Unit Plan Perform Percentage 

1 Revenue Billion dong 247.72  273.58  110.44 

2 
Total cost 

“ 

240.20 266.05 110.76 

3 
Profit before tax 

“ 

7.52  7.54  100.27 

4 

Profit before tax/Charter 

capital ratio % 7.23  7.25  100.27 

5 Profit after tax Billion dong 5.95  5.95  100.00 

6 Dividends % 3.5 3.5 100.00 
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2. Financial Management 

Currently, the company's total share capital is VND 104 billion, equivalent to 10,400,000 

shares, and the number of treasury shares currently stands at 570,000 shares. 

 

Some of the Company's asset and capital indicators as of December 31, 2025 are as 

follows: 

No TARGETS Unit 
December 

31, 2024 

December 

31, 2025 
Difference Percentage 

1 

Total assets 
Billion 

dong 
319,68 310,80 (8,88) 97,22 

      Customer deposits " 186,25 194,22 7,97  104,28 

      Inventory " 66,93 40,03 (26,9) 59,81 

2 Equity " 161,01 158,44 (2,58) 98,40 

3 

Short-term debt " 158,66 154,30 (4,36) 97,25 

This includes: Short-term 

loans " 
126,53 119,27 (7,26) 94,26 

 

3. Investment Activities: 

- In 2025, the company's total capital construction plan, approved by the Group, was 

VND 12.44 billion 

+ Value achieved: VND 1.57 billion, equivalent to 12.62% of the plan approved by the 

Group. 

+ Outstanding items: 02 fire protection systems cannot be implemented due to 

procedural obstacles in document approval, an objective reason stemming from the 

adjustment and merger of administrative boundaries. 

- The company continues to maintain its equity investment in Phu Thinh Rubber 

Construction Investment Joint Stock Company with an initial capital of VND 2,000,000,000, 

equivalent to 20,000 shares. During its operation, the company received stock dividends in 

2015 and 2016 totaling 1,040 shares, thus the current number of shares held is 21,040. In 

2024, dividends will be distributed in cash in 2025 at a rate of 6% of par value, equivalent 

to VND 126,240,000.  

4. Labor and wage matters: 

- By 2025, the company will fully comply with regulations on social insurance, health 

insurance, unemployment insurance, and 24/7 occupational accident insurance for all 

employees working at the company and will fully settle all benefits as prescribed by law. 

Total workforce at the end of 2025: 309 people (Branch: 296 people; Office: 13 people). 

- Labor force changes in 2025: increase of 112 people; decrease of 358 people.  

- Average workforce in 2025: 384 people, reaching 92.97% of the plan.  

- Average income in 2025: 12,260,084 VND/person/month; achieving 123.27% of the 

plan. 
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5. Security, Order, and Fire Prevention and Control: 

- Effectively carry out national defense, security, and social order and safety work, and 

protect internal affairs within the unit. Continue to maintain labor and production emulation 

movements, ensuring stable income and employment for workers; fully implement all 

regulations and policies for workers.  

- The on-site fire prevention and fighting team regularly conducts self-inspections, 

internal training, and monitors fire and explosion risks; assigns staff to be on duty 24/7 as 

required. Production workshops maintain a permanent fire prevention and fighting team, 

carrying out safety inspections and maintenance of on-site fire prevention and fighting 

equipment. 

- The company closely cooperates with the militia of Binh Giao neighborhood and the 

Thuan Giao Ward Police in ensuring security and order at the unit. Thanks to effective 

coordination and prevention, no complex security and order incidents occurred during the 

year, contributing to maintaining political security and social order in the unit's operating 

area. 

- Supervise fire safety measures for tenants within the company premises. 

6. Social Activities: 

- The company closely cooperates with the Rubber Workers' Union in implementing 

emulation movements and social activities launched and organized by the Vietnam Rubber 

Industry Group and the local authorities.  

- In fulfilling its social welfare responsibilities, the company has organized visits and 

presented Tet gifts to beneficiaries of social policies in the ward every year during the Tet 

holiday.  

- Supporting disadvantaged children through programs such as: "Mid-Autumn Festival 

and Scholarships for Disadvantaged Children" organized by the Binh Duong Provincial 

Children's Protection Fund (under Ho Chi Minh City); contributing to the Education 

Promotion Fund on October 28, 2025; participating in the "Spring with Disadvantaged 

Children" program of Ho Chi Minh City in 2025. At the same time, the company participates 

in charitable activities such as "Winter Volunteer Program 2025 - Spring Volunteer Program 

2026" and contributes to supporting people affected by natural disasters, storms, and floods. 

7. Other Tasks: 

2025 marks the 7th consecutive year that the Company has been honored in the Top 100 

Sustainable Enterprises, selected by the Vietnam Business Council for Sustainable 

Development. This is the result of the collective efforts of all employees in the Company. 

The management and all employees have continuously innovated in management and 

production organization, contributing to improved business performance. 

In the coming period, the company will continue to maintain and build upon its 

achievements, aiming to further improve production and business efficiency and achieve 

more sustainable development. 
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III. BUSINESS PLAN FOR 2026: 

In 2026, the wood processing industry is expected to continue facing significant 

challenges, despite some signs of recovery compared to previous years. Although orders 

may improve, they are likely to remain unstable and heavily dependent on demand from 

major export markets such as the US and Europe. As a result, localized shortages of orders 

may still occur, particularly during off-peak market periods. 

In addition, increasing competition within the industry, as many businesses compete for 

orders, has led to a trend of price reductions to maintain production levels. This further 

narrows profit margins and directly affects the business performance of enterprises. 

Moreover, input costs — including raw materials, labor, and expenses related to 

compliance with international standards (such as environmental regulations and legal timber 

sourcing requirements) remain high, creating additional pressure on production activities. 

Strict requirements from export markets regarding traceability and sustainable development 

also require businesses to invest more resources to ensure compliance. 

Therefore, these factors are expected to continue affecting the Company’s ability to 

maintain stable orders, sustain employment for employees, and ensure stable business 

operations in 2026. 

Based on the overall situation of the wood processing industry and the Company’s 

current order outlook, the Management Board has developed the following production and 

business plan for 2026: 

1. Key Production and Business Indicators: 

No TARGETS Unit  
Implemented 

2025 
Plan 2026 Percentage 

1 Revenue Billion dong 
273,58 255,24 93,30 

2 
Total cost 

“ 266,05  247,18  92,91 

3 
Profit before tax 

“ 
7,54 8,06 106,90 

4 

Profit before tax/Charter 

capital ratio %  7,25  7,75 106,90 

5 Profit after tax Billion dong  5,95  6,42 107,90 

6 Dividends % 3,5  3,5 100,00 

The Company’s planned revenue for 2026 is set at 93.3% of the actual revenue 

achieved in 2025, as the Company will focus its resources on its core manufacturing and 

business activities, particularly value-added wood products. At the same time, the Company 

will scale down its rubberwood sawn timber business segment due to its unstable revenue 

contribution and relatively low profit margins. 
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2. Solutions for implementing the 2026 plan 

To implement the 2026 production and business plan amid the forecasted challenges 

ahead, the Company needs to proactively and comprehensively deploy various solutions to 

maintain stable business operations, improve management efficiency, and gradually create 

momentum for sustainable growth in the coming years. 

First, the Company will focus on strengthening market development activities, 

expanding markets, and diversifying its customer base in order to reduce dependence on 

traditional markets. At the same time, the Company will enhance efforts to approach new 

customers, improve service quality, and maintain its reputation to retain and expand its 

existing customer base. 

Second, the Company will emphasize improving its competitiveness by strictly 

controlling production costs, optimizing input expenses, improving quality control 

processes, and enhancing labor productivity. In parallel, the Company will invest in research 

and development of higher value-added product lines that align with market trends and 

customer demand, thereby improving profit margins. 

Third, the Company will continue to proactively build a stable supply chain, ensuring a 

legal and sustainable source of raw materials that complies with traceability requirements 

and environmental standards in export markets. At the same time, the Company will 

strengthen cooperation with reputable suppliers to ensure sustainability in production 

activities. 

Fourth, the Company will pay close attention to recruitment activities to meet 

production demands, stabilize the workforce, and improve the material and spiritual well-

being of employees. These efforts aim to strengthen solidarity among employees and foster 

the development of the Company’s corporate culture. 

Fifth, the Company will invest in new machinery and modern technology to meet the 

high technical requirements of its products, ensure precision, improve productivity, and 

reduce direct labor dependency. In addition, the Company will manufacture certain 

supporting tools and reorganize production lines, machinery, and equipment to better align 

with current product lines, thereby improving operational efficiency. 

Sixth, the Company will continue to promote technical improvement initiatives and 

apply practical solutions to enhance production efficiency, reduce costs, and improve 

product quality. 

Seventh, the Company will continue maintaining and implementing its sustainable 

development orientation by fulfilling targets in the three areas of Economic – Social – 

Environmental performance. In 2026, the solidarity and determination of all employees 

together with the Company’s Management Board will create a collective strength and strong 

motivation to help the Company overcome challenges and fulfill the targets assigned by the 

General Meeting of Shareholders. 

Through the synchronized implementation of the above solutions, the Company expects 

to gradually overcome difficulties, stabilize production and business operations, improve 
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operational efficiency, and establish a solid foundation for sustainable development in the 

years ahead. 

 Best regards! 

   

    

   

 

Place of receipt: 

- As above 

- Shareholders 

- Board of Directors, Board of 

Supervisors, Board of 

General Directors 

- Posted on Company Website 

- Filed: Literature. 

 

                                                  GENARAL DIRECTOR                                      

                                                             (signed) 

 

                                                         Le Thi Xuyen 
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VIET NAM RUBBER INDUSTRY GROUP 

THUAN AN WOOD PROCESSING JOINT 

STOCK COMPANY 
 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

                  Number:         /BKS-TAC 
Tp.HCM, April 20, 2026 

 

 

 

DRAFT 

REPORT  

OPERATIONAL STATUS OF THE SUPERVISORY BOARD 

THUAN AN WOOD PROCESSING JOINT STOCK COMPANY 

 To: The General Meeting of Shareholders 

Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020; 

Based on the Securities Law No. 54/2019/QH14 and relevant current guiding 

documents; 

Based on the Charter of Organization and Operation of Thuan An Wood 

Processing Joint Stock Company; 

Based on Resolution No. 01/2025/NQĐHĐCĐ-TAC of the Annual General 

Meeting of Shareholders of Thuan An Wood Processing Joint Stock Company dated 

March 21, 2025; 

The 2025 financial statements were audited by International Auditing and 

Valuation Company Limited (IAV) and reflect the actual situation at the Company. 

The Supervisory Board of Thuan An Wood Processing Joint Stock Company 

reports to the General Shareholders' Meeting on the results of inspection and 

supervision in 2025 and the plan for implementing tasks in 2026 as follows: 

I. RESULTS OF OPERATIONS IN 2025 

1. Structure of the Supervisory Board  

The Supervisory Board of Thuan An Wood Processing Joint Stock Company 

consists of 3 members:  

1. Ms. Dang Thi Dung         – Head of the Supervisory Board 

2. Mr. Le Tien Luan             – Part-time member 

3. Mr. Dinh Thanh Toan      – Part-time member 



2 

 

The members of the Supervisory Board ensure independence as required by 

regulations; they have no conflicting interests or transactions with the Company, 

ensuring objectivity in supervision. 

 

2. Activities of the Supervisory Board  

In 2025, the Supervisory Board fully implemented its functions and duties as 

stipulated by law and the Company's Charter. From the beginning of the year, the 

Supervisory Board held meetings to develop a work plan and assigned specific tasks 

to each member to ensure effectiveness in inspection and supervision. 

During the reporting period, the Supervisory Board maintained regular meetings 

as required and frequently discussed issues related to the company's operations to 

promptly assess emerging problems and make recommendations to the Board of 

Directors and the General Director. Through these activities, the Supervisory Board 

inspected and monitored compliance with legal regulations, the Company's Charter 

and Internal Regulations; the implementation of resolutions of the General Meeting of 

Shareholders and resolutions of the Board of Directors; the business operations, 

investment activities, financial activities, information disclosure, and proposed that 

the auditing firm prepare audit reports. 

Attending Board of Directors meetings and company briefings, actively 

participating in discussions on relevant topics, and offering suggestions to improve 

the internal governance system and enhance risk control effectiveness. The 

Supervisory Board's recommendations have been acknowledged and implemented by 

the Board of Directors and the General Management Board. 

In 2025, the Supervisory Board did not receive any requests from shareholders 

or groups of shareholders regarding the review or inspection of the Company's 

governance and management. 

 

3. Remuneration, operating expenses, and other benefits of the Supervisory 

Board in 2025: 
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No Full name Position 
Compensation 

and bonuses 

Salaries and 

other 

payments 

from the 

payroll fund 

Total 

I SUPERVISORY BOARD 62,000,000 324,961,914 386,961,914 

1 Dang Thi Dung Prefect 7,000,000 324,961,914 331,961,914 

2 Le Tien Luan Member 27,500,000 - 27,500,000 

3 Dinh Thanh Toan Member 27,500,000 - 27,500,000 

The Supervisory Board finds that the payment of remuneration and other benefits 

to the Supervisory Board in 2025 was made in accordance with regulations and within 

the limits approved by the General Meeting of Shareholders. 

4. Report on transactions between the company and the Board of Directors, the 

General Management Board, other company executives and related parties of 

these entities; Transactions between the company in which a member of the 

Board of Directors, the General Management Board, or other company 

managers is a founding member or business manager during the three (3) years 

preceding the transaction. 

In 2025, the company will not have any transactions with the aforementioned 

entities; this information has been disclosed in the 2025 Corporate Governance Report 

for listed companies. 

5. Results of monitoring the activities of the Board of Directors 

In 2025, the Company's Board of Directors held 6 meetings and issued 6 

resolutions, promptly directing important matters related to the Company's production 

and business operations, financial management, and organizational structure. 

The Board of Directors has effectively fulfilled its role in providing strategic 

direction and overseeing the operational activities of the General Director's Office; 

regularly exchanging views, discussing, and carefully considering issues within its 

authority, and issuing timely resolutions and decisions to guide operations in 

accordance with the Company's situation. 

The Board of Directors' activities are conducted in accordance with the law, the 

Enterprise Law, the Company Charter, the Internal Regulations on Corporate 

Governance, and other relevant current regulations. 



4 

 

The Supervisory Board found that the Board of Directors had performed its 

functions and powers in accordance with the law and the Company's Charter; the 

decisions issued were consistent with the actual situation and the interests of 

shareholders. 

6. Results of monitoring the activities of the Board of Directors. 

- In 2025, the Company's Board of Directors successfully fulfilled its role in 

managing and operating production and business activities in accordance with the 

functions, duties, and authority stipulated in the Company's Charter and the powers 

prescribed by the Enterprise Law. 

- The company's Board of Directors has seriously implemented the resolutions of 

the General Shareholders' Meeting, the resolutions of the Board of Directors, and the 

directives of competent authorities; closely followed the company's goals and 

development orientations, and proactively implemented many solutions to overcome 

difficulties and stabilize production in the context of a volatile market. 

- The Supervisory Board highly appreciates the efforts of the company's 

leadership in directing and managing operations in 2025. The results show that the 

company has basically completed the set production and business plan targets, while 

fulfilling all obligations to the State budget and ensuring the rights of shareholders and 

employees as prescribed. 

7. Assess the coordination between the Supervisory Board and the Board of 

Directors, the General Management Board, and other company managers 

- The coordination mechanism between the Supervisory Board, the Board of 

Directors, the General Director, and other managers of the Company is implemented 

on the basis of full compliance with the provisions of the law, the Company Charter, 

and relevant internal regulations, ensuring the principles of transparency and mutual 

support in governance, operation, and supervision 

- Throughout the performance of its duties, the Supervisory Board has 

consistently received cooperation and support from the Board of Directors, the General 

Director, and relevant departments, creating favorable conditions for the Supervisory 

Board to fulfill its functions and duties as prescribed. Information and documents 

related to the management, operation, and business activities of the Company are 

generally provided fully and promptly as required for supervisory work. 
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- The inspection and monitoring plan; reports, conclusions, and recommendations 

of the Supervisory Board, once issued, are sent to the Board of Directors, the General 

Director, and relevant management departments for review, guidance, and 

implementation, contributing to improving the effectiveness of governance, control, 

and operational management of the Company. 

8. Evaluating information disclosure 

In 2025, the Company made information disclosures in accordance with 

securities laws and related regulations. 

Basic periodic and extraordinary information is fully and promptly disclosed. For 

any information disclosures containing errors, the Company has promptly made 

adjustments, corrections, and explanations as required. 

9. Status of implementation of the 2025 production and business plan 

In 2025, the Vietnamese wood processing industry in general, and Thuan An 

Wood Processing Joint Stock Company in particular, will continue to face many 

difficulties amidst a complex and volatile global economy, inflation, and international 

trade policies that increase price competition pressure, while raw material and logistics 

costs remain high. 

In addition, following the merger and factory reorganization, the company faced 

difficulties in human resources, with labor shortages affecting production schedules.  

Faced with these challenges, the Management Board implemented flexible 

management solutions, controlled costs, and optimized resources. As a result, 

production and business operations remained stable, and the 2025 plan targets were 

largely achieved, specifically as follows: 

No TARGETS 
Unit of 

calculation 

2025 % compared 

to the annual 

plan  
Plan Perform 

1 Revenue Million dong 247,720 273.582 110.44 

2 Profit before tax “ 7,520 7,537 100.23 

3 Corporate income tax “ 1,570 1,583 100.83 

4 Profit after tax “ 5,950 5,953 100.05 

5 
Net Profit Margin / 

Equity Ratio 
% 5.721 5.724 100.05 

(Nguồn: BCTC tổng hợp sau kiểm toán 2025) 
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10. Financial situation 

Through its monitoring and review of the 2025 financial statements, the 

Supervisory Board acknowledges the conformity and agreement with the conclusions 

of the independent audit firm – International Auditing and Valuation Company 

Limited (IAV) in Report No. 2105/2025/BCTC/IAV dated March 4, 2026, with a fully 

unqualified opinion. 

The Supervisory Board assessed that International Auditing and Valuation 

Company Limited (IAV) performed its work with a high sense of responsibility, 

ensuring independence, objectivity, and compliance with current auditing standards. 

The quality of audit services met governance requirements and provided reliable 

information to shareholders. 

Comments on the financial data: The consolidated financial statements for 2025 

fairly and reasonably reflect, in all material respects, the consolidated financial 

position of the company as of December 31, 2025, as well as the consolidated 

operating results and cash flow for the fiscal year ended on the same date, in 

accordance with Vietnamese Accounting Standards, the Vietnamese Enterprise 

Accounting System, and relevant legal regulations concerning the preparation and 

presentation of consolidated financial statements. 

The asset and capital structure is maintained rationally, ensuring the balance for 

production and business operations, fulfilling all obligations to the State budget, and 

protecting the rights of employees and shareholders. However, due to cost pressures 

and market fluctuations, the results of core business operations have not met 

expectations. 

  Some general financial indicators are as follows: 

Total assets: VND 310,802 billion 

Equity capital: VND 158,436 billion 

Revenue and other income: VND 273,582 billion 

Profit before tax: VND 7,537 billion 

Contributions to the state budget: 10,16 billion VND 
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II. RECOMMENDATIONS OF THE SUPERVISORY BOARD 

 

2026 is expected to remain a challenging year for the wood processing and export 

industry in general, and Thuan An Wood in particular, amidst a volatile global 

economy. To achieve the 2026 production and business plan, the Supervisory Board 

proposes the following recommendations: 

+ 2026 is expected to remain a challenging year for the wood processing and 

export industry in general, and Thuan An Wood in particular, amidst a volatile global 

economy. To achieve the 2026 production and business plan, the Supervisory Board 

proposes the following recommendations. 

+ Strengthen control over material and raw material consumption, reduce costs to 

lower production costs, and increase the company's competitiveness and business 

efficiency; 

+ Strict control over technical aspects and product quality, ensuring on-time 

delivery, and building trust with customers are prerequisites for retaining traditional 

customers and increasing opportunities for cooperation, as well as seeking new 

customers and orders. 

III.  PLAN FOR INSPECTION AND MONITORING ACTIVITIES IN 2026 

- Monitoring the implementation and compliance with legal regulations, the 

company's charter, regulations, and rules; the implementation of resolutions of the 

General Meeting of Shareholders and resolutions of the Board of Directors; and the 

performance of the Board of Directors, the General Management Board, subsidiaries, 

and specialized departments in carrying out their assigned tasks. 

- Monitoring the implementation of production and business plans, 

investment activities, accounting work, financial statement review, and other 

regular operations at the company. 

- Monitoring compliance with regulations on transparency in information 

disclosure, implementing recommendations and suggestions from inspection 

agencies, shareholders (if any), and the Supervisory Board. 

- Attending Board of Directors meetings and company briefings, 

providing input and making recommendations to the Board of Directors and the 

General Management within the scope of their responsibilities and authority. 
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- In addition to scheduled periodic inspections, the Supervisory Board 

may conduct unscheduled inspections when required or in areas deemed 

necessary and appropriate to the actual situation at the unit. 

- The above is the report on the Supervisory Board's activities in 2025 

and the monitoring plan for 2026. 

The Supervisory Board would like to express its sincere gratitude for the 

attention and support of our esteemed shareholders; and for the close cooperation of 

the Board of Directors, the General Director of the Company, and the affiliated units 

and professional departments, which have created favorable conditions for the 

Supervisory Board to perform and complete its mission.  

The Supervisory Board respectfully submits this to the General Meeting of 

Shareholders for consideration and comments. 

Thank you very much./. 
     TM. BOARD OF SUPERVISORS 

                                                            PREFECT 

 
Place of receipt: 

- Shareholders                                                                                             
- Board of Directors, Supervisory Board,  

    General Management Board; 

- Post on the company website;                                                                                
- Filed: Company's official documents 

          and Supervisory Board.                                                    Dang Thi Dung 
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VIET NAM RUBBER INDUSTRY GROUP  

THUAN AN WOOD PROCESSING JOINT 

STOCK COMPANY 
 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

 
Tp.HCM, Date  ..  Month …. Year 2026 

 

REPORT 

Regarding the selection of an auditor for the 2026 financial statements 

To: The General Meeting of Shareholders 

Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020; 

Based on the Securities Law No. 54/2019/QH14 dated November 26, 2019 and 

its implementing regulations; 

Based on the Charter of Organization and Operation of Thuan An Wood 

Processing Joint Stock Company; 

Based on the list of auditing firms approved to conduct audits for public interest 

entities in 2026 issued by the Ministry of Finance. 

To ensure that the operations of Thuan An Wood Processing Joint Stock 

Company comply with current legal regulations, after reviewing and evaluating the 

qualifications of independent auditing firms, the Supervisory Board of the company 

respectfully submits to the General Meeting of Shareholders for authorization the 

Board of Directors to select an auditing firm from the following four auditing firms to 

review the semi-annual financial statements and audit the 2026 annual financial 

statements: 

1. AASC Auditing Firm Co., Ltd (AASC); 

2. International Auditing and Valuation Company Limited (IAV); 

3. BDO Auditing Company Limited (BDO); 

4. Southern Accounting and Auditing Financial Consulting Services Co., 

Ltd (AASCS). 

 Respectfully submitted to the General Meeting of Shareholders for consideration 

and approval./. 

     TM. BOARD OF SUPERVISORS 

                                                            PREFECT 

 
Place of receipt: 

- Shareholders                                                                                             
- Board of Directors, Supervisory Board,  

    General Management Board; 

- Post on the company website;                                                                                
- Filed: Company's official documents 

          and Supervisory Board.                                                   Dang Thi Dung 
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VN RUBBER INDUSTRY GROUP 

THUAN AN WOOD PROCESSING JOINT 

STOCK COMPANY 

 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

 

                  Number:      /BC-TAC 
Tp.HCM, April 22, 2026 

 
  

 

SUMMARY REPORT 

Regarding performance results in 2025 and mission directions for 2026  

of the Board of Directors of the Company 

––––––––––––––––– 

To: General Meeting of Shareholders 

 
1. Remuneration, operating expenses and other benefits of the Board of 

Directors in 2025 

No Full name Position 
Remuneration 

& rewards 

Salary and other 

amounts from 

the salary fund 

Total 

I Board of Directors  204,000,000 53,000,000 257,000,000 

1 Trinh Xuan Tien Chairman 60,000,000 17,500,000 77,500,000 

2 Bui Duc Vinh Member 36,000,000 10,800,000 46,000,000 

3 Le Thi Xuyen “ 36,000,000 17,500,000 53,500,000 

4 Hoang Van Xuyen “ 36,000,000 4,000,000 40,000,000 

5 Chu Thi Mai “ 36,000,000 4,000,000 40,000,000 

 

2. Summary of meetings and decisions of the Board of Directors in 2025 

In 2025, the Board of Directors organized six meetings and issued six resolutions 

to direct and oversee the Company’s production and business activities (including both 

in-person meetings and written resolutions in accordance with regulations). 

At these meetings, all members of the Board of Directors actively participated in 

discussions and conducted comprehensive and prudent reviews and evaluations of the 

matters presented. The members fulfilled their roles and responsibilities by providing 

candid, constructive, and critical opinions in order to propose appropriate solutions to 

address the Company’s operational challenges. At the same time, the Board of Directors 

carried out reviews and evaluations of the inspection and supervision of the Executive 

Board’s management activities on a quarterly basis, thereby serving as the basis for 

developing supervision and management plans for subsequent periods. 

The resolutions and decisions issued by the Board of Directors at each stage 

closely reflected the actual business situation and provided strong strategic direction, 
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thereby making an important contribution to improving the effectiveness of the 

Executive Board’s management of the Company’s production and business operations. 

Notably, in the first quarter of 2025, the Board of Directors issued Resolution No. 

02/NQ-HĐQT dated March 24, 2025 regarding the relocation of the production line of 

the Central Processing Enterprise in Thuận An, with the aim of reorganizing production 

activities toward centralization at the Bình Phước Branch. Regarding the land-attached 

assets in Thuận An, while no new investment or upgrade plan has yet been 

implemented, the Company continues to closely manage these assets while utilizing 

them flexibly and appropriately in line with actual conditions, ensuring that no asset 

resources or other Company resources are wasted. 

In implementing the Resolution, the Company proactively sought and worked 

with partners to lease the factory facilities in Thuận An, thereby contributing to 

improved asset utilization efficiency during the transition period. 

3. Report on transactions between the company, its subsidiaries, and 

companies controlled by a public company with over 50% or more of its charter 

capital and members of the Board of Directors and related persons of that 

member; Company-to-company transactions in which a member of the Board of 

Directors is a founding member or a business manager within the most recent 3 

years prior to the transaction date. 

 In 2025, the company will not have any transactions with the above subjects. This 

information has been announced in the 2025 Listed Company Governance Report. 

4. Activities of independent members of the Board of Directors and results 

of assessment of independent members of the Board of Directors on the activities 

of the Board of Directors. 

In 2025, the Board of Directors operated with a high sense of responsibility, 

ensuring transparency in corporate governance and full compliance with regulations 

applicable to public companies. Meetings of the Board of Directors were convened in a 

timely manner and conducted in accordance with the procedures and requirements 

stipulated in the Company’s Charter and Internal Corporate Governance Regulations. 

During these meetings, members engaged in objective, prudent, and constructive 

discussions and deliberations, thereby formulating appropriate directions and decisions 

aimed at the Company’s long-term and sustainable interests. The Board of Directors 

fully performed its role as the representative of shareholders in supervising 

management activities, providing strategic direction, and issuing timely guidance to 

ensure the efficient use of resources and the fulfillment of targets assigned by the 

General Meeting of Shareholders, in compliance with applicable laws and the 

Company’s Charter. 

Key matters relating to business strategy, market development, technology 

investment, and improvement of the corporate governance system continued to be 

regularly reviewed and evaluated by the Board of Directors during both periodic and 

extraordinary meetings in order to promptly adapt to market fluctuations. 
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Resolutions and decisions of the Board of Directors were adopted on the basis of 

collective decision-making and majority voting, ensuring their legality and 

enforceability. Minutes of meetings were fully and accurately prepared and duly signed 

by attending members in accordance with regulations. 

In addition to carrying out its management and supervisory functions over the 

Executive Board, the Board of Directors maintained close coordination and cooperation 

with the Executive Board in developing and implementing solutions to address 

difficulties, stabilize production and business operations, and improve the Company’s 

operational efficiency in 2025. 

5. Results of supervision for the General Director 

The supervision of the General Director’s activities was carried out by the Board 

of Directors in accordance with the Internal Corporate Governance Regulations and the 

Operational Regulations of the Board of Directors. The Board’s supervisory activities 

over the General Director were conducted through various forms, including meetings 

chaired by the Board of Directors, participation in periodic meetings organized by the 

General Director, and the review of reports submitted by the General Director. 

In implementing the Resolution of the 2025 Annual General Meeting of 

Shareholders, the Board of Directors instructed the General Director to closely follow 

the monthly, quarterly, and annual production and business plans in organizing 

implementation activities, with the objective of maximizing business opportunities and 

effectively utilizing the Company’s resources. 

The year 2025 was considered a highly challenging year for the global economy, 

as geopolitical uncertainties remained unresolved, accompanied by unpredictable 

fluctuations in international financial and trade markets. Although inflation in several 

major economies showed signs of easing, monetary policies continued to be maintained 

in a cautious manner, resulting in high capital costs and weak recovery in consumer 

demand. 

Against this backdrop, trading and import-export activities continued to face 

significant pressure, particularly in the wood manufacturing and processing industry. 

Demand in key markets such as the United States and Europe recovered slowly and 

remained unstable. Although order volumes showed signs of improvement compared to 

2024, the recovery was not yet sustainable, while competition among enterprises in the 

industry remained intense. 

Localized shortages of orders continued to occur during certain periods, adversely 

affecting the Company’s ability to maintain production capacity and operational 

efficiency. 

In addition, the Company faced various difficulties in implementing its factory 

merger policy. Costs arising from the merger process and organizational streamlining 

were aligned with the overall direction of the Vietnam Rubber Group. In response to 

these circumstances, the Vietnam Rubber Group adjusted the Company’s 2025 

production and business plan. 
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Facing the above challenges, the Board of Directors proactively adhered to the 

resolutions and provided timely guidance on management solutions. As a result, the 

Company’s performance in 2025 still achieved the planned targets, with several key 

indicators as follows: 

    Unit: Billion vnd 

No Target Plan   Implementation Percentage 

1 Revenue & other income  

 

247.72 

 

273.58 

 

110.44 

2 Profit before tax 

 

7.52 

 

7.54 

 

100.27 

3 Profit after tax 5.95 5.95 100.00 

4 Investment in Basic Construction 12.44  1.57 12.62  
 

- Total revenue achieved in 2025 amounted to VND 273.58 billion, reaching 

110.44% of the annual plan and 99.58% compared to 2024.  

- Profit before tax achieved in 2025 amounted to VND 7.54 billion, reaching 

100.27% of the annual plan and 70.16% compared to 2024.  

- Regarding capital construction and investment activities in 2025, the Company 

completed 12.62% of the approved plan. The remaining items to be carried forward for 

implementation in 2026 include two fire prevention and firefighting (PCCC) systems, 

which could not yet be implemented due to pending appraisal and approval procedures. 

This delay was caused by objective factors arising from the merger process. 

6. Mission directions for 2026 

Regarding its development orientation for the coming period, the Company will 

continue implementing the Group’s policy on restructuring and streamlining the 

organizational structure toward improving operational effectiveness and efficiency. 

Following the completion of the relocation of the Central Processing Enterprise factory 

from Thuận An to the Bình Phước Branch in 2025, the Company will focus on 

stabilizing production activities at the new location, maximizing production capacity 

utilization, optimizing operating costs, and enhancing manufacturing capability. 

For the factory area in Thuận An, the Company has been implementing an asset 

utilization plan through leasing activities, thereby contributing to a stable source of 

income, improving asset utilization efficiency, and supporting the Company’s overall 

business performance in 2026. 

The wood processing market in 2026 is forecast to remain challenging despite 

certain signs of recovery. In this context, the Company has identified several key 

priorities, including proactively seeking and diversifying markets and customers; 

enhancing competitiveness through improvements in production processes, cost 

reduction, and product quality enhancement; and strengthening marketing and order 

development activities to address the shortage of orders. 



5 

 

In addition, the Company will continue to strengthen corporate governance, risk 

management, human resource quality, and management capability. At the same time, 

the Company will study and gradually apply appropriate technologies to improve labor 

productivity and operational efficiency, thereby creating a foundation for stable and 

sustainable development in the coming years. 

The Board of Directors will make every effort to fulfill its responsibilities in 

directing the Executive Board to implement and achieve the targets submitted to the 

General Meeting of Shareholders, specifically as follows:  

No Target Unit 
Implementation 

2025 

Plan 

2026 
Percentage 

1 Total revenue 
Billion vnd  273.58  255.24 93.30 

2 Profit before tax “ 
7.54  8.06 106.90 

3 Profit after tax “ 
5.95  6.42 107.90 

4 
Profit before 

tax/Charter capital ratio 
% 

7.25 7.75 106.90 

5 

 

Average income 

Million 

vnd/person/month 

 12.26 12.5 101.96 

6 
Investment in capital 

construction 

Billion vnd 

1.57 14.09 897.45 

To achieve the above objectives, the Board of Directors will continue to 

implement and introduce the following management and supervisory solutions: 

First, the Board of Directors will continue to maintain regular and extraordinary 

meetings as required by actual circumstances, ensuring timely decisions and appropriate 

solutions to address arising issues, improve production and business efficiency, and 

enhance the Company’s adaptability to market fluctuations. 

Second, the Company will continue reviewing and improving its internal 

regulations and policies in a synchronized, transparent, and practical manner in line 

with the Company’s post-restructuring operations. This will contribute to improving 

corporate governance quality, strengthening risk control, and enhancing management 

effectiveness. 

Third, the Company will focus on stabilizing and improving production efficiency 

at the Bình Phước Branch following the completion of the relocation process. At the 

same time, the Company will strengthen the management and effective utilization of 

assets in Thuận An through leasing activities, ensuring that assets are used properly, 

economically, efficiently, and in compliance with legal regulations, thereby generating 

a stable source of income for the Company. 

Fourth, the Board of Directors will continue directing the implementation of 

solutions to improve labor productivity, optimize production processes, control costs, 

and reduce product costs, while enhancing product quality to strengthen 

competitiveness. The Company will also proactively seek and expand markets, develop 

customers, and improve order volumes. 
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Fifth, the Company will strengthen risk management, particularly in the areas of 

market, financial, and operational risks. At the same time, the Company will improve 

the quality of human resources and further streamline the organizational structure 

toward greater efficiency to meet development requirements in the new phase. 

Sixth, the Company will gradually promote the application of technology and 

digital transformation in management and operational activities, particularly in 

production management, cost control, order management, and supply chain 

management. These efforts will enhance transparency, improve monitoring capability, 

and increase operational efficiency. 

Seventh, the Company will strengthen export market development by diversifying 

markets and customers, consolidating traditional markets, and exploring opportunities 

in potential new markets. The Company will also proactively adapt to international 

technical standards, requirements, and trade policies in order to improve access to 

orders. 

Eighth, the Company will study and gradually implement investment in solar 

power systems in order to proactively secure energy sources for production, reduce 

electricity costs, improve operational efficiency, and promote sustainable and 

environmentally friendly development. 

Ninth, the Company will invest in the construction of additional factory facilities 

on its existing land fund to meet future production expansion needs when market 

conditions become favorable. At the same time, the Company will flexibly utilize these 

facilities for leasing purposes when production capacity is not fully utilized, thereby 

improving asset utilization efficiency and generating additional revenue. 

The unity and strong determination of the Company’s management and 

employees, together with the close guidance of the Board of Directors, will serve as the 

foundation for achieving the production and business targets approved by the General 

Meeting of Shareholders. 

To ensure the stable and sustainable development of Thuận An Wood Processing 

Joint Stock Company, the Board of Directors always looks forward to the continued 

support and long-term partnership of shareholders and business partners. 

Respectfully submitted./. 

Place of receipt: 

- As above 

- Shareholders 

- Board of Directors, 

Board of Supervisors, 

Board of General Directors 

- Posted on Company Website 

- Filed: Literature. 

 

BOARD OF DIRECTORS 

  CHAIRPERSON     

 (signed) 

Trinh Xuan Tien 

 



VIET NAM RUBBER INDUSTRY GROUP  

THUAN AN WOOD PROCESSING JOINT STOCK 

COMPANY 

 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

                  Number:      /TTr-HĐQT Tp.HCM,…/…./ 2026 
  

 

PROPOSAL 
Regarding profit distribution in 2025; 

                                        Expected profit distribution in 2026. 

To: General Meeting of Shareholders of Thuan An Wood Processing Joint 

Stock Company 

- Pursuant to the Charter of organization and operation of Thuan An Wood 

Processing Joint Stock Company. 

- Based on the results of the company's production and business activities in 

2025. 

- Based on the production and business plan for 2026. 

I. The company's Board of Directors proposes to distribute audited profits in 2025 

as follows: 

 - Number of outstanding shares 9,830,000 Share 

 - Number of treasury shares 570,000 Share 

 Total 10,400,000 Share 

1 Total undistributed retained earnings:  5,977,254,632 vnd 

2 
Dividend payment to shareholders (3.5% of par value based 
on the number of outstanding shares, equivalent to 57.56% 
of profit after tax):  3,440,500,000 vnd 

3 Allocation to the bonus fund (28.33% of profit after tax):  1,693,154,632 vnd 

4 Allocation to the welfare fund (5.02% of profit after tax):  300,000,000 vnd 

5 
Allocation to the Executive Board bonus fund (1.04% of 
profit after tax):  62,300,000 vnd 

6  Remaining retained earnings (8.05% of profit after tax): 481,300,000 vnd 

II. Expected profit distribution in 2026: 

1 Total profit after tax:  6,418,000,000 vnd 

2 
Dividend payment to shareholders (3.5% of par value based 
on the number of outstanding shares, equivalent to 53.61% 
of profit after tax):  3,440,500,000 vnd 

3 Allocation to the bonus fund (34.63% of profit after tax):  2,222,500,000 vnd 

4 Allocation to the welfare fund (9.35% of profit after tax):  600,000,000 vnd 

5 
Allocation to the Executive Board bonus fund (2.42% of 
profit after tax): 155,000,000 vnd 

 on behalf of the Board of Directors 

 Chairperson 
  

      (signed) 

 Trinh Xuan Tien 

 



VIET NAM RUBBER INDUSTRY GROUP  

THUAN AN WOOD PROCESSING JOINT STOCK 

COMPANY 

 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

                  Number:      /TTr-HĐQT Tp.HCM, April 20,  2026 

 

PROPOSAL 
Remuneration of the Board of Directors and Supervisory Board 

 

To: General Meeting of Shareholders of Thuan An Wood Processing Joint 

Stock Company 

 
- Pursuant to the Charter of organization and operation of Thuan An Wood 

Processing Joint Stock Company; 

- Pursuant to the Resolution of the Annual General Meeting of Shareholders 

dated March 21, 2025. 

 The Board of Directors respectfully submits to the General Meeting of 

Shareholders for approval the following issue:  

1. Remuneration for the Board of Directors, Secretary and Supervisory Board in 

2025 is 540 million VND, of which: 

• Board of directors, secretary: 288 million VND  

• Supervisory Board: 252 Million VND (including salary of the full-time Head 

of the Supervisory Board)  

2. Planned remuneration for the Board of Directors and Supervisory Board in 

2026: 

• Chairman of the Board of Directors: VND 5,000,000/month  

• Members of the Board of Directors: VND 3,000,000/person/month  

• Non-full-time Supervisory Board members: VND 2,000,000/person/month  

Separately, the salary and other benefits of the Head of the Supervisory Board are 

paid from the Company’s salary fund, as agreed with the Group, and are linked to 

the Company’s business performance and production plan. 

 on behalf of the Board of Directors 

 Chairperson 
  

      (signed) 

 

 Trinh Xuan Tien 
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VIET NAM RUBBER INDUSTRY GROUP  

THUAN AN WOOD PROCESSING JOINT STOCK 

COMPANY 

 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

                  No:       /TTr-HĐQT Tp.HCM, April 22, 2026 

 

 

PROPOSAL 
Regarding amendments and supplements to the Company's Charter 

To: General Meeting of Shareholders 

 

Based on the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020; 

Based on the Law on Securities No. 54/2019/QH14 and its guiding documents; 

Based on the Charter on organization and operation of Thuận An Wood Processing 

Joint Stock Company; 

Based on the actual needs to promote information technology application and reduce 

administrative costs in corporate governance; 

In order to enhance governance efficiency, ensure timeliness in information 

disclosure, and optimize operating costs, the Board of Directors respectfully submits to 

the General Meeting of Shareholders for consideration and approval of amendments and 

supplements to the Company’s Charter. 

 

Amendment and supplementation content: 

To add additional forms of sending invitations to the General Meeting of Shareholders, 

specifically as follows: 
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Articles. 

Clause 
Content of the current Charter Content is revised and supplemented 

Clause 3, 

Article 17 

 

Notice of the General Meeting 

of Shareholders: 

The notice of invitation to the 

General Meeting of Shareholders 

must include the Company’s 

name, registered office address, 

and enterprise identification 

number; the full name and 

permanent address of the 

shareholder; as well as the time, 

venue of the meeting, and other 

requirements applicable to 

participants. 

The notice shall be sent via a 

secure method to ensure delivery 

to the shareholder’s registered 

contact address; and shall also be 

published on the Company’s 

official website. 

The meeting documents 

accompanying the notice shall be 

sent together with the invitation 

or made available in accordance 

with the Company’s regulations 

and applicable laws 

………… 

Notice of the General Meeting of 

Shareholders: 

The notice of invitation to the 

General Meeting of Shareholders 

must include the contact name and 

address, securities ownership 

registration number, meeting time 

and venue, and other requirements 

applicable to participants. 

The notice of invitation shall be sent 

to all shareholders by one of the 

following methods: direct delivery, 

postal service, fax, text message 

(SMS), email, or other contact 

methods provided by the 

shareholder; and shall also be 

published on the Company’s official 

website. 

The meeting documents 

accompanying the notice shall be 

sent together with the invitation or 

provided in accordance with the 

Company’s regulations and 

applicable laws 

………… 

 Respectfully submitted to the General Meeting of Shareholders for approval./.     

 
BOARD OF DIRECTORS 

CHAIRPERSON 
Place of receipt: 

- As above 

- Shareholders 

- Board of Directors, Board of Supervisors,Board of 

General Directors 

- Posted on Company Website 

- Filed: Literature 

                    Trinh Xuan Tien 



VIET NAM RUBBER INDUSTRY GROUP  

THUAN AN WOOD PROCESSING JOINT STOCK 

COMPANY 

 

SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

                  No:       /TTr-HĐQT Tp.HCM, April 22, 2026 

 

PROPOSAL 

Regarding the election of additional members to the Board of Directors and the 

Supervisory Board 

for the term 2023 – 2028 

 

To: The General Meeting of Shareholders of Thuan An Wood Processing 

Joint Stock Company 

 

- Based on the Law on Enterprises dated June 17, 2020;  

- Based on the Charter on organization and operation of Thuận An Wood 

Processing Joint Stock Company;  

Currently, Mr. Hoàng Văn Xuyên – Independent Member of the Company’s 

Board of Directors, has submitted his resignation from the Board of Directors; 

concurrently, Mr. Lê Tiến Luận – Member of the Company’s Supervisory Board, has 

also submitted his resignation from the Supervisory Board for personal reasons; 

Accordingly, the current organizational structure is as follows: 

Board of Directors (04 members): 

1. Mr. Trinh Xuan Tien – Chairman  

2. Mr. Bui Duc Vinh – Member  

3. Ms. Le Thi Xuyen – Member  

4. Ms. Chu Thi Mai – Independent Member  

Supervisory Board (02 members): 

1. Ms. Đặng Thị Dung – Head of Supervisory Board  

2. Mr. Đinh Thanh Toàn – Member  

In order to ensure the required number and structure in accordance with applicable 

laws and the Company’s Charter (Board of Directors consisting of 05 members, including 

02 independent members; Supervisory Board consisting of 03 members), the Board of 

Directors respectfully submits to the General Meeting of Shareholders for consideration 

and approval of the election of additional personnel for the 2023–2028 term as follows: 

• 01 Independent Member of the Board of Directors; 

• 01 Member of the Supervisory Board. 

Respectfully submitted to the General Meeting of Shareholders for consideration and 

approval. 
BOARD OF DIRECTORS 

CHAIRPERSON 

Chủ Tịch                 

(signed) 

  

           Trinh Xuan Tien  
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REGULATIONS ON NOMINATION AND APPLICATION 

ADDING NEW MEMBERS TO THE BOARD OF DIRECTORS 

AND SUPERVISORY BOARD 

TERM 2023–2028 

 

I.  Principles for Nomination and Candidacy for Members of the Board of 

Directors 
a. Shareholders holding voting shares continuously for at least six (06) months 

shall have the right to aggregate their voting rights to nominate candidates to the Board 

of Directors. Shareholders or groups of shareholders holding from 5% to under 10% 

of the total voting shares may nominate one (01) candidate; from 10% to under 30% 

may nominate up to two (02) candidates; from 30% to under 50% may nominate up to 

three (03) candidates; from 50% to under 65% may nominate up to four (04) 

candidates; and from 65% or more may nominate a sufficient number of candidates 

for the Board of Directors. 

b. Candidates nominating themselves or nominated to the Board of Directors 

must satisfy the following conditions: 

 Having full civil act capacity and not being prohibited from establishing and 

managing enterprises in accordance with the Law on Enterprises;  

 Possessing professional qualifications and experience in business management 

of the Company and not necessarily being shareholders of the Company;  

 A member of the Company’s Board of Directors may concurrently serve as a 

member of the board of directors of another company;  

 Members of the Board of Directors must not be related persons of the General 

Director and other managers of the Company in accordance with the Law on 

Enterprises. 

II. Principles for Nomination and Candidacy for Members of the Supervisory 

Board 
a. Shareholders shall have the right to aggregate their voting rights to nominate 

candidates to the Supervisory Board. Shareholders or groups of shareholders holding 

from 10% to under 30% of the total voting shares may nominate one (01) candidate; 

from 30% to under 50% may nominate up to two (02) candidates; and from 50% or 
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more may nominate a sufficient number of candidates to the Supervisory Board. 

b. Candidates nominating themselves or nominated to the Supervisory Board must 

satisfy the following conditions: 

 Having full civil act capacity and not being prohibited from establishing and 

managing enterprises in accordance with the Law on Enterprises;  

 Having academic training in one of the following disciplines: economics, 

finance, accounting, auditing, law, or business administration;  

 Not being family members of members of the Board of Directors, the Director 

or General Director, or other managers of the Company;  

 Not being managers of the Company and not necessarily being shareholders or 

employees of the Company; 

III. Application Dossiers for Candidacy and Nomination. 
Application dossiers for candidacy or nomination for election to the Board of Directors 

shall include: 

- Application for candidacy or nomination to the Board of Directors (in the 

prescribed form);  

- Curriculum vitae declared by the candidate (in the prescribed form);  

- Certified true copies of Permanent Residence Registration Book (or Long-

term Temporary Residence Registration Certificate), Passport (for overseas 

Vietnamese or foreigners), and diplomas, certificates, and other documents 

evidencing educational and professional qualifications.  

- Application dossiers for candidacy and nomination must be submitted to the 

headquarters of Thuan An Wood Processing Joint Stock Company before 4:00 

PM on May 20, 2026. 

IV. Selection of Candidates 
Based on the applications for candidacy and nomination submitted by 

shareholders/groups of shareholders and the accompanying dossiers of candidates, the 

Organizing Committee of the 2026 Annual General Meeting of Shareholders shall 

examine the validity of each dossier. Accordingly, all self-nominated or nominated 

candidates whose dossiers are valid, submitted on time, and satisfy all standards and 

conditions for the relevant positions in accordance with these Regulations, applicable 

laws, and the Company’s Charter, shall be included in the list of candidates for the 

additional election to the Board of Directors and the Supervisory Board at the 2026 

Annual General Meeting of Shareholders of Thuan An Wood Processing Joint Stock 

Company. 

BOARD OF DIRECTORS 

CHAIRPERSON 

                     

 

 

 

         Trinh Xuan Tien  
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ELECTION RULES 

ADDING NEW MEMBERS TO THE BOARD OF DIRECTORS AND 

SUPERVISORY BOARD 

TERM 2023-2028 

 

 

I - Ballot: 

 Ballots for the election of members of the Board of Directors and the Supervisory Board 

shall be pre-printed with the full names of the candidates, arranged in alphabetical 

order, and stamped with the seal of Thuan An Wood Processing Joint Stock Company 

at the upper left corner of each ballot.  

 The ballot shall contain: shareholder code, number of voting shares, and total number 

of voting rights.  

II. Principles for Election of Members of the Board of Directors 

The voting for the election of members of the Board of Directors and the Supervisory 

Board shall be conducted by the cumulative voting method. Accordingly, each shareholder 

shall have a total number of votes corresponding to the number of shares owned multiplied by 

the number of members to be elected to the Board of Directors. Specifically as follows: 

1. Number of additional members to be elected to the Board of Directors and 

Supervisory Board for the 2023–2028 term:  

 Election of one (01) additional member of the Board of Directors;  

 Election of one (01) additional member of the Supervisory Board.  

2. Voting rights of shareholders or their representatives shall be calculated as 

follows:  

 Votes for election of members of the Board of Directors: equal to the number of shares 

owned by the shareholder or shareholder representative multiplied by the number of 

Board members to be elected;  

 Votes for election of members of the Supervisory Board: equal to the number of shares 

owned by the shareholder or shareholder representative multiplied by the number of 

Supervisory Board members to be elected.  
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3. Voting method:  

 Shareholders or shareholder representatives shall have the right to:  

- Allocate all of their votes to one candidate; or  

- Distribute votes equally among all candidates; or  

- Distribute votes among candidates in different proportions.  

 Shareholders or shareholder representatives must ensure that the total number of votes 

cast on each ballot for members of the Board of Directors does not exceed their total 

voting rights.  

 If shareholders or shareholder representatives do not vote for a candidate, they shall 

leave the corresponding box blank.  

III. Regulations on Invalid Ballots 

The following ballots shall be considered invalid: 

 Ballots not in the form prescribed by the Company or not bearing the Company’s seal;  

 Ballots containing erasures, alterations, or additional names not included in the list of 

candidates approved by the General Meeting of Shareholders prior to voting;  

 Ballots where the total votes cast by a shareholder for candidates exceed the total voting 

rights of such shareholder;  

 Ballots with no vote cast for any candidate or votes cast for more candidates than the 

prescribed number.  

IV. Conditions for Election 

Successful candidates shall be determined based on the number of votes received, 

ranked from highest to lowest, starting with the candidate receiving the highest number of 

votes until the required number of members is filled. 

               ORGANIZING COMMITTEE 
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Specific Example for Reference on the Voting Method: 

Assume that the General Meeting of Shareholders resolves that the number 

of members of the Supervisory Board to be elected is two (02). Shareholder Nguyễn 

Văn A currently holds 1,000 voting shares. When participating in the election of the 

Board of Directors, the number of votes shall be calculated as follows: 

1,000 shares × 01 member = 1,000 votes 

Shareholder Nguyen Van A may allocate votes cumulatively in the following ways: 

 Case 1: Shareholder Nguyen Van A allocates all 1,000 votes to one candidate 

(in the example below, all votes are allocated to Candidate 2): 

No Candidate Name Number of Votes 

1 Candidate 1  

2 Candidate 2 1.000 

 Total Votes (not exceeding 1,000 votes) 1.000 

 Case 2: Shareholder Nguyễn Văn A distributes votes equally among 2 

candidates, whereby each candidate receives an equal number of voting rights: 

No Candidate Name Number of Votes 

1 Candidate 1 5.000 

2 Candidate 2 5.000 

 Total Votes (not exceeding 1,000 votes) 1,000 

 Case 3: Shareholder Nguyen Van A distributes votes according to a preferred 

ratio (in the example below, 700 votes are allocated to Candidate 1 and 300 votes 

to Candidate 2): 

No Candidate Name Number of Votes 

1 Candidate 1 700 

2 Candidate 2 300 

 Total Votes (not exceeding 1,000 votes) 1,000 
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RESOLUTION 
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 

THUAN AN WOOD PROCESSING JOINT STOCK COMPANY 

 

Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020; 

Based on the Charter of Organization and Operation of Thuan An Wood Processing 

Joint Stock Company; 

Based on the Minutes of the Annual General Meeting of Shareholders 2026 of 

Thuan An Wood Processing Joint Stock Company dated May 22, 2026. 

 

RESOLVE: 

Article 1. The following adjustments to the 2025 business plan of Thuan An 

Wood Processing Joint Stock Company are hereby made: 

No   Target  Unit 
Original 

plan 

Adjustment 

plan 
Percentage 

1 Total revenue 
Million 

dong 
275,092 247,720 

90.05% 

2 Total cost " 
263,881 240,200 91.03% 

3 Profit before tax " 
11,211 7,520 67.08% 

4 Profit after tax " 8,969 5,950 66.34% 

5 Dividends % 5.0 3.50 70.00% 

Article 2. Approval of production and business results in 2025, with some main 

indicators as follows: 

- Total revenue: 273.58 billion VND 

- Profit before tax: 7.54 billion VND 

- Profit after tax: 5.95 billion VND 

Article 3. Approval of profit distribution in 2025 as follows: 

Total undistributed profits remaining: 5,977.3 million VND 

- Dividend payment to shareholders (3.5% /par value): 3,440.5 million VND 

- Bonus fund deduction (28.33% of profit after tax): 1,693.2 million VND 

Draft 
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- Welfare fund deduction (5.02% of profit after tax): 300 million VND 

- Allocation of funds for executive bonuses (1.04% of PAT): 62.3 million VND 

- Remaining profit (8.05% of net profit): 481.3 million VND 

Article 4. Approval of the production, business and investment development 

plan for 2026, with a number of main indicators as follows: 

- Total revenue: 255.24 billion VND 

- Profit before tax: 8.06 billion VND 

- Profit after tax: 6.42 billion VND 

- Capital construction investment plan: 14.09 billion VND. 

If the domestic and international business environment continues to deteriorate 

and significantly impacts the Company's production, business, and investment 

activities, the General Meeting of Shareholders authorizes the Board of Directors to 

review and adjust the aforementioned plan for implementation and report back at the 

next General Meeting of Shareholders as prescribed. 

Article 5. The profit distribution plan for 2026 is as follows: 

 - Minimum dividend payout to shareholders: 3.5% of par value. 

- he Board of Directors is authorized to proactively decide on the dividend rate 

and timing for 2026 (if any). The distribution of profits to the remaining targets will 

be carried out after the audited financial statements for 2026 are available. 

Article 7. Through amendments and additions to several clauses in the 

Company's Charter to conform with the provisions of the 2020 Enterprise Law 

(details attached to the proposal). In addition to the amendments, it was unanimously 

agreed to entrust the Board of Directors with further reviewing and amending the 

Charter to ensure compliance with current regulations. 

Article 8. The remuneration for the Board of Directors and Supervisory Board in 

2026 is as follows: 

▪ Chairman of the Board of Directors: 5,000,000 VND/month  

▪ Board members: 3,000,000 VND/person/month 

▪ Non-specialized supervisors: 2,000,000 VND/person/month 

 The salary and other benefits of the Head of the Supervisory Board are paid 

from the company's payroll fund, as agreed upon by the Group, and linked to the 

company's production and business results and plans. 

Article 9. The Board of Directors unanimously authorizes one of the four 

auditing firms listed below to review the semi-annual financial statements and audit 

the 2026 annual financial statements for the Company: 
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- AASC Auditing Firm Co., Ltd. (AASC); 

- International Auditing and Valuation Company Limited (IAV); 

- BDO Auditing Company Limited (BDO); 

- Southern Accounting and Auditing Financial Consulting Services Co., Ltd. 

(AASCS). 

Article 10. Through the results of the by-election for additional members of the 

Board of Directors and Supervisory Board of Thuan An Wood Processing Joint Stock 

Company, term 2023-2028. 

Article 11. The General Meeting of Shareholders entrusts the Company's Board 

of Directors with the responsibility of implementing this resolution in accordance with 

the law and the company's charter. This resolution takes effect from the date of 

signing./.  

 

Receiving place: 

- State Securities Commission; 

- Ho Chi Minh City Stock Exchange; 

- Dear shareholders; 

- Members of the Board of Directors; 

- Board of Directors of the Company; 

- Control Board; 

- Departments and branches; 

- Company website; 

- Filed: VT, Secretary of the Board of 

Directors. 
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