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TONG KET HOAT DQNG HQI PONG QUAN TRI NAM 2023
VA PINH HUONG HOAT DONG NAM 2024

Kinh gii :  Dai hoi ddng cd dong
Cong ty Co phén xay dung va thiét bi cong nghiép CIE1

Thyc hién cong tic quan ly va chi dao hoat dong san xuét kinh doanh theo chirc ning
nhiém vy va quy dinh cua Diéu 1¢ Cong ty, Luat Doanh nghi€¢p nam 2020, Luat chimg
khoan, HDQT Céng ty xin trén trong bdo cdo Dai hoi cd dong vé ket qua hoat dong cua
Hdi dong quan tri nam 2023, ké hoach hoat dong va dé xuat mot sé dinh huéng muc tiéu
ctia nam 2024, nhu sau:

PHAN I
KET QUA THUC HIEN NHIEM VU NAM 2023

I. Hoat dong cua Hi ddng quan tri trong nim 2023:
1.1. Co céu td chirc:
Hién nay, co céu td chirc quan ly, didu hanh va kiém soét cia Cong ty CIE1 nhu sau:

Hoi déng quan tri Cong ty CIEL, gbm 03 thanh vién:

+ Ong P4 Vin Vii - Chu tich HDQT
+ Ong Vii Trong Hién - Uy vién HDQT
+ Ong Ta Pinh Lan - Uy vién HPQT
- Ban kiém so4t ¢6 03 thanh vién gdbm Trudng ban va 02 thanh vién:
+ Ba Pinh Thi Huyén Trang - Trudng ban kiém soat.
+ Ba Duong Thi Ha Bich - Kiém soat vién
+ Ba P Thi Phuong - Kiém soat vién
- Ban Téng giam dbc, gdm 04 thanh vién (do HDQT bd nhiém):
+ Ong Ta Pinh Lan - Téng giam ddc
+ Ong Nguyén Hung Son - Phé Téng giam dbc (mién nhiém ngay 01/3/2024)
+ Ong Pinh Truong Giang - Ph6 Tong giam ddc
+ Ong Hoang Anh Son - Ph6 Téng giam dbc
+ Ba Pham Thj Thu Trang - Phuy trach ké toan.

1.2. Panh gia chung:

Nim 2023, hoat dong san xuit kinh doanh cia Cong ty dién ra trong bdi canh xung
dot chinh tri, vii trang trén thé gidi leo thang va dién bién phirc tap; lam phat, 1ai suét co
ban leo cao tai nhiéu nudc phat trién da tac dong dén kinh té toan cau. Kinh té trong nuéc
cling bi anh huong khong nhé cong véi khé khan do dich Covid — 19, hoat dong dau tu
trong nudc, dac bi¢t 1a dau tu xay dyng co ban, co s¢ ha ting trong nude giam manh da
anh huéng dén hoat dong san xuét kinh doanh ciia Cong ty, lam giam rét nhiéu sirc mua

cua thj truong db6i Vvoi céc san phém truyén thong ciia Cong ty, s6 luong hop ddng cung cip
céc san pham truyén théng syt giam manbh.



Nhan thirc céc khé khan néu trén, can ci tinh hinh thyc t€ cia Cong ty, Hoi dong quan
tri Cong ty (HPQT) véi nhi€ém vy, quyén han dugc phan cong da nﬁu cao tinh'thén trach
nhiém, bam sat tinh hinh thuc tidn dé dinh hudng va chi dao Ban Tong gidm doc Cong ty
trién khai sép xép, bé tri co cAu td chirc, nhan luc lao dong; nang cao nang lyc quan ’tri, to
chire san xuat tiét giam chi phi ¢b dinh; co ciu danh myc san pham tap trung phat trién san
phim c6 gia tri gia tang; timg budc du tu mé rong san xuét dé phat trién san pham mdi
trong cac linh vyc Cong ty c6 thé manh nhim duy tri va dam bao viéc lam on dinh cho
ngudi lao dong, nang cao hi¢u qua kinh doanh, phan dau hoan thanh cac muc tiéu, nhi€ém
vu da dugc PHDCD thong qua.

HDQT duy tri hoat dong thuong xuyén, tuén thi Diéu 1é Cong ty va cac quy dinh cua
phép luat, thyc hién nghiém tic cac cdng tac quan tri doanh nghi¢p. Hang quy, HDQT da
hop danh gia tinh hinh, ban hanh cac nghi quyet va chi dao Ban Tong gidm doc to chirc
thyc hién. Trong qué trinh thuc hién nhiém vu cta minh, cac thanh vién HPQT ludn no lyc
hét minh vi loi ich ctia co dong va Cong ty.

1.3. Hoat djng cia HDQT:

Trong nam 2023, HDQT da té chirc 4 cudc hop thudng ky quy; xin y kién HDQT bing
van ban 3 14n; ban hanh 9 nghi quyét va 9 quyét dinh dé chi dao, diéu hanh hoat dong san
xuét kinh doanh cua Cong ty & nhiéu linh vic. Cac Nghi quyét, Quyét dinh dugc HDQT
théng nhét thong qua 1a nhitng dinh hudng quan trong giup ban diéu hanh t6 chtrc thuc
hién nhiém vu san xuét kinh doanh &n dinh, c6 hiéu quéa va dam bao Cong ty hoat dong
dung huéng theo Nghi quyét PHDCD dé ra va tinh hinh thyc té.

Céac ndi dung 16n da dugc HDQT quyét dinh trong nam, gbm:

- Thong qua cac Nghi quyét triéu tap va td chuc thanh cong PHDCP tong két
nhiém ky 2018 — 2023; dé ra dinh huéng hoat dong, muyc tiéu kinh doanh cua
Cong ty trong nhiém ky 2023 - 2028.

- Mién nhiém va bd nhiém lai cac thanh vién trong Ban Téng giam dbc nhiém ky
2023 — 2028 theo quy dinh.

- Thong qua han muc vay von luu dong, bao lanh ctia Cong ty CIEI tai Ngan
hang BIDV — Chi nhanh My Dinh @& phuc vu san xuét kinh doanh céc nim 2023
nam 2024. Thong qua thé chép tai sin dé dim bao nghia vy hoan tién vay va bao
lanh ngan hang theo quy dinh.

- Théng quy ké hoach diu tu mé rong san xudt; phé duyét “Dw dn diu tw diy
chuyén sin xuit cdu kign thép véi cong nghé cit hi¢n dai sir dung Laser”.

- Trién khai nghi quyét PHPCP niam 2023, HDQT théng nhét viéc xuét toan va
diéu chinh ngudn vén quy dau tu phat trién trén bo céo tai chinh thoi diém déu
nam 2023 dé hach toan kinh doanh theo dung quy dinh. Péng thoi HPQT da
théng nhit v& chu trrong véi cac ndi dung phuong an, ké hoach, 19 trinh trién
khai xir 1y chi phi d& dang, cong ng phai thu qué han. Dy kién muc trich 1ap dy
phong ng phai thu, dw phong giam gi4 hang tdn kho nim 2023 bao dam can dbi
tai chinh nhim phi hgp yéu cdu lién quan hoat dong SXKD nim 2024 theo bao
cao va dé nghi cua TGP Cong ty.

- Tl}(")ng nhit thong qua cac Béo cdo két qua hoat dong san xuit kinh doanh cua
Téng giam ddc nam 2023; Bao cdo tai chinh da dwgc kiém toan nim 2023 cia
Cong ty CIEI trinh PHPCD nam 2024 thong qua.

- Thong qua phuong 4n va 1§ trinh trién khai cong tac sip xép sap nhap Cong ty
CIE1 vao Cong ty CIE Group theo Nghj quyét PHPCD nim 2023;



- Triéu tap DPHDCD bit thuong théng qua quyét dinh huy tu cach cong ty dai
chung theo quy dinh Luat ching khoan va quy dinh phap luat lién quan hién
hanh;

1.4. Cong tac giam sat va danh gia hoat djng cua Téng giam dbc va Ban diéu hanh.

Viéc giam sat va danh gia cac hoat dong doi v6i Tong giam doc va Ban diéu hanh dugc

HDQT thyuc hién theo quy dinh cua Diéu 18, Quy ché nodi bd va quy dinh phap luat hién
hanh:

HDPQT thudng xuyén theo ddi tinh hinh hoat dong kinh doanh thong qua cac bao cao
dinh ky ctia Téng giam déc va phébi hgp Ban kiém soat Cong ty giam sat, kiém tra, danh
gia tinh hinh tai chinh cia Cong ty; danh gia két qua viéc thyc hién cdc myc tiéu ké
hoach SXKD hang thang/quy.

Cong tac xu ly hang tdn kho cham, chua thuc duge quan tdm, chi trong theo chi dao
cia HDQT.

Cong tac xur ly va thu hdi cong ng con chdm, khoan ng phai thu qua han con nhiéu.
Viéc thuc hién céc chi tiéu trong ndm chua dat ké hoach theo Nghi quyét PHDCPD dé
ra. Tuy nhién, Ban diéu hanh Cong ty da c6 nhidu cb ging duy tri san xuét 6n dinh, bao
dam viéc 1am va thu nhap cho ngudi lao dong véi muc tiéu gilt duge doi ngii cén b
cong nhan ky thuat nhiam ciing c¢b va phat trién san xuét kinh doanh nhitng nim t4i.

Bén canh d6, Ban diéu hanh da c6 nhiéu cb ging trong cong tac quan tri, diéu hanh,
bam sat Nghi quyét cia PHDCD va Nghi quyét cia HDQT dé thuc hién nhiém vy san
xuét kinh doanh, diéu hanh Céng ty tét hon vao nira cudi ndm 2023 va dau ndm 2024.

1.5. Thu lao va chi phi hoat ddng cia HPQT, BKS va Thur ky Cong ty:

Viéc chi tra thu lao cia HPQT, BKS va Thu ky Cong ty CIE1 dugc thuc hi¢n theo

ding Nghi quyét cia PHPCPD nam 2023. Trong do:

IL.

- Téng thu lao cia HPQT, BKS, Thu ky cong ty nam 2023: di chi va trinh DPHDCD
thong qua véi tong sd tién la: 258 triéu dong
Trong do:
+ Thu lao cda cac thanh vién HDQT: 156 tri¢u déng
+ Thu lao ciia cac thanh vién BKS: 96 trigu dong
+ Thu lao cia Thu ky cOng ty: 6 triéu dong
- Ngoai céac khoan chi phi phuc vy hoat dong chung dugc hach toan trong chi phi quan
ly ciia Cong ty, cac thanh vién HDQT khong c6 phat sinh chi phi khéc.
Pinh gia két qua cac hoat d9ng san xuit kinh doanh, tai chinh nim 2023:

2.1. Két qua hoat dong SXKD.

- Tong doanh thu va thu nhép: 96.360 tridu dong, dat 71,07 % ké hoach;

- Tbng chi phi: 108.179,3 triéu dong,
Trong d6 trich dy phong ng phai thu khé doi sb tién:  13.389,1 triéu dong.

- Loi nhuan tir hoat dong ban hang va cung cip dich vu:  11.894 triéu dong;

- Tdng chi phi tién lvong thyc hién: 24.633,1 triéu dong;
- Loi nhuén ké toan trudc thué: (11.249,1) triéu ddng
- Loi nhuan ké toan sau thué: (11.249,1) triéu déng

M@t s6 nguyén nhén chinh dnh huwéng truc tiép dén két qua SXKD ndm 2023:



Céng ng phai thu ton dong lon. Cong téc thu hdi cong ng gap rat nhiéu kh()’ khan,
kho théo g& do cac chu dau tu gip vudng méc v& ngudn von khi thanh quyeét toan
cac hop dong. ,

Hang ton kho chiém 72,5 % tdng tai san, ty 1¢ thanh khoan kém, von bi i dong.

Chi phi tién lwong ndm 2023 chiém ty trong 16n trong téng chi phi (chiém 22,7%
tbng chi phi va bing 25,6 % tong doanh thu). Ly do: dé duy t‘ri d6i ngi ky thuaf}t,
nhan céng lao dong truc tiép thuc hién va hoan thanh céc hgp dong dd dang va trién
khai tiép céc hgp dong moi, nhim duy tri hoat dong san xudt kinh doaph cua Cong
ty, nhung do tdng doanh thu nam 2023 dat thdp nén ty trong chi phi tién lwong cao
nén hiéu qua kinh doanh giam sut.

Do hai khoan trén von phuc vu cho san xuét kinh doanh thiéu, phai vay tin dung

nhiéu, 13i vay 16n.

2.2. Taisan ciia cong ty tinh dén 31/12/2023:

Chi tiéu S6 tién (dong) Ty trong (%)
TONG TAI SAN 168.946.582.695 100%
A. TAI SAN NGAN HAN 154.706.407.586 91,57%
I Tién va cac khoan twong duong tién 318.609.784
II. Céc khoan phai thu ngin han cua khach hang 53.296.513.598
Trong d6: Ng phai thu qua han 24.713.448.790
Dy phong ng phai thu da trich lap 22.438.126.790
1. DAu tu tai chinh ngin han 0
IV. Hangtonkho ‘ , 122.483.225.744
Trong d6 gié tri hang ton kho ton dong lau ngay xap xi
31 ty ddng (v6i 27,5 ty 1a chi phi san xuét kinh doanh d&
dang lau nam va khong c6 kha nang phan bd vao chi phi
sxkd hi¢n nay)
V. Tai san ngan han khac 0
B. TAI SAN DAI HAN 14.240.175.109 8,43%
I . Cac khoan phai thu dai han 0
I Taisan c6 dinh 7.383.290.698
II. Céac khoan dAu tu tai chinh dai han 2.701.640.000
IV Tai san dai han khac (chi phi tra trudc dai han)
Trong d6: Chi phi tu van 1ap Dy an dbi méi cong nghé tra 4.155.244.411
cho Cong ty me CIE thyc hi¢n va Dy an da diung trién 1.500.000.000
khai theo quyét dinh cia co quan nha nudc c6 thim
quyén
2.3. Ngudn von ciia cong ty tinh dén 31/12/2023:
Chi tiéu S6 tién (d0ng) Ty trong (%)
TONG NGUON VON 168.946.582.695 100%
A.NQ PHAI TRA 95.143.740.835 55,52%
h, Nonginhgn, = 94.973.740.835
Trong d6: Phai tra nguoi lao dong 4.501.433.179
No bao hiém x3 hoi 2.751.563.004

Ng vay va ng thué tai chinh ngin han (vay ngan
hang: 38,6 ty ddng; vay c4 nhan: 8,1 ty ddng)

46.738.875.877

II. No¢ dai han

170.000.000

B. VON CHU SO HU'U

73.802.841.860

44,48%




1. Vén gop cua chu sd hiru 60.000.000.000
11. Thing du vn cb phan 3.271.900.000
I1I. Lgi nhuén sau thué chua phan phdi liy ké 10.530.941.860
31/12/2023.

IV. Ngudn kinh phi va quy khac 0

2.4. Panh gia tinh hinh tai chinh cia Cong ty

a. Tinh hinh quin ly sir duggvf’)n:
- Tbng ngudn vén: 168.946.582.695 dong, giam 29.706.139.142 ddng (giam 14,97%), so
v6i dau nim 2023 Trong do:

+ Ngudn von tu c6 chiém 43,69%: 73.802.841.860 ddng, giam 14.549.128.231 dong (ty
1€ glam 16 47%)

+ Ngudn vbn tin dung chiém 27,76%: 46.908.875.877 dong, ting 1.180.737.920 dong
(ty 1¢ ting p 52%)

+ Ngudn vén trong thanh toan chiém 32,51%: 48.234.864.958 dbng, giam
16.337.748.831 ddng (ty 1€ glam 25,31%).

Qua ty trong cac nguon vbn cho ta thy tbc do glam ctia von tu cb (Von chu s¢ hiru)
cao hon téc do tang cliia ngudn von tin dung va thap hon téc do téng vén do ng trong
thanh toan. Xu hudng ting sy tai trg tai san bang von tin dyng va vdn trong thanh toan
lam cho cong ty ngay cang gap khé khan, 13i vay cao (chi phi ta1 chinh trong nam 2023
14 4.084,4 triéu ddng, bang 4,2% téng doanh thu va 4,8% gia von ban hang va cung cap
dich vu), ap luc tra ng 16n, hi¢u qua sir dung vbn thap

V& tai san:

Téng tai san: 168.946.582.695 ddng, giam 29.706.139.142 dong (giam 14,97%), so véi
d4u nam 2023. Trong do:

+ Tai san ngén han chiém 91,57%: 154.706.407.586 dong, giam 27.842.725.849 (ty 1¢
giam 15,26%). Trong d6 hang tdn kho chiém 72,49% kho luan chuyén, Phai thu khach
hang chiém 31.54% thu héi kho khan.

+ Tai san dai han chiém 8,43%: 14.240.175.109 ddng, giam 1.863.413.293d6ng (ty 1&
giam 11,58%).

TY trong tai san ngén han/Téng tai san: 91,57%, giam 0,32%, so véi dau nam 2023.

Ty trong tai san dai han/Tdng tai san: 8,43%, tang 0,32%, so v6i dau nam 2023.

Thuc té cho thiy phan bd vén sir dung chua hop 1y; sir dung tai trg cho tai san ngén han

(tai san lwu dong) 1a chu yéu (91.57%); khong c6 ngudn lyuc dau tu cong nghé va thay thé
trang thiét bi, may moc da cii, ning suét thip tai cac xudng san xuét ctia Cong ty.

C.

d.

Veé kha niing sinh 1oi:

Ty suét lgi nhuén trude thué/ tng doanh thu: (11,72%)
Ty suét logi nhuén sau thué/ tdng doanh thu: (11,72%)
Ty suét lgi nhuan sau thué/Vén chu s hitu: (18,74%)
Ty suét lgi nhuan sau thué/Téng tai san BQ: (6,12%)

Cic chi tiéu co bin dinh gis sw lanh manh, chiic chin vé tai chinh ciia_doanh
nghiép
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- S liéu cong ng tai ngay 31/12/2023 nhu sau:
* No phai thu ngén han 1a: 53.296.513.598 dong
= No phai tra ngén han 1a: 94.973.740.835 dbng (trong d6 ngudi mua tra tién
trudc 1a 10.842.876.886 dong
= Cong ty da trich 1ap du phong no phai thu khé doi 1a: 22.438.126.790 dong.
Trong d6, nam 2023 da trich : 13.389.101.050 dong,
- Chi tiéu hé s6 ng phai tra/Vo 6n chu s& hiru 1,28 14n, can ké kha ning mét can d6i; qua
d6 thé hién CIE1 dang chiu nhiéu ap luc tra ng, ¢ rui ro tiém 4n.

- Kha nang thanh toan n¢ ngin han: Tai san ngin han/ng ngin han = 1,62 1an (nhin vao
hé sé nay cho thiy kha ning trd ng ngin han cta CIEI trong khé nang kiém soat); tuy
nhién dé danh gia chi tiéu nay co thuc sy phan anh dugc kha nang thanh todn ng dén
han (trong d6 ng vay va thué tai chinh ngin han 46,7 ty dong, chiém gin 50% tbng no
phai trd) s€ phu thudc rt 16n vao chat lugng khoan phai thu cong no cua khach hang;
danh muc, gid tri va kha ning hach toan cia hang tdn kho thuc té.

I11. Ké hoach phéin ph01 lgi nhuén sau thué.

3.1. S6 liéu vé két qua kinh doanh nim 2023.
Don vi tinh: dong

TT | Chi tiéu vé SXKD Thyec hién nim 2023
1 | Téng doanh thu va thu nhép 96.360.812.467
2 | Tong chi phi 108.179.330.148
3 | Loi nhuan ké toan trudc thué (11.249.128.231
4 | Cac khoan didu chinh 1am ting thu nhép chiju thué ¢
5 | Céc khoan diéu chinh 1am giam thu nhdp chju thué 0
6 | Thu nhap chiu thué nam 2023 (=3+4-5) (11.249.128.231
7 | Thué thu nhap phai ndp nim 2023 0
8 | Loi nhuén sau thué TNDN niam 2023 (=3-7) (11.249.128.231

3.2. P& xuét viéc phin phdi lgi nhuin sau thué.

= Cén cir Bao cdo tai chinh ndm 2023 cia cong ty CIE1 da dugc kiém toén:
Tong lgi nhuén sau thue chua phén phbi

liiy ké dén ngay 31/12/2023: 10.530.941.860 dong;
Trong d6:
- Loi nhufn sau thué chua phén phdi lity ké cudi nam 2022; 21.780.070.091 dong;
- Loi nhuén sau thu¢ nam 2023: (11.249.128.231) déng.

* Cén co thu‘c té tinh hinh tai chinh ciia Céng ty CIE1 hién nay (theo d4nh gia néu tai
muc 2.4 phan 2 trén day),

a) IZJ(B?T Cong ty kinh dé nghi PHPCD thong qua phuong 4n khong chi tra ¢b tirc nim

b) D,(‘mg thc‘riT, dé nghi PHDCP théng nhit thong qua viéc danh ngudn lgi nhun sau thué liy
ke thor diem 31/12/2023, 6 tién: 10.530.941.860 ddng va ity quyén HDQT quyét dinh sir
dung dé xur ly céc tc‘)n, tai vé tai chinh, tai san phan 4nh trén Béo cdo tai chinh kiém
todn va tai san thyc te theo kiém k¢, kiém dém, trén nguyén tic bao dam can déi tai
chinh, tranh rai ro mét vén;
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L.

Giao HPQT chi dao Ban TGD trién khai hach toan, xir ly chi phi kinh doanh do dang
tdn dong lau nam va chua cé kha ndng phan bd vao chi phi sxkd trong thoi gian t61;
trich 1ap du phong ng phai thu qua han; dy phong giam gia hang ton 1’(h0, dic bit 1a
cac hang hoa ton kho khong con gia tri sir dung; bao cévo HDQT quyét dinh va/hodc
bao cdo DPHCD xem xét quyét dinh cé4c ndi dung vugt tham quyen (néu co).

PHANII )
PINH HUONG HOAT PQONG CUA HPQT NAM 2024

Cac muc tiéu kinh doanh trong nim 2024.

HPQT xac dinh muyc tiéu va phdn ddu nhim dat duge mot s6 chi tiéu san xuét kinh doanh
chinh, nhu sau:

IL.

/7
0.0

Doanh thu nim 2024 ting tir 10% + 15% so v6i ndm 2023
Téng loi nhuén ké toan sau thué, phin dau dat tir 3% - 5% doanh thu;

% Ty 1& chia cd tirc: >3 %

Duy tri mirc thu nhap binh quén cta ngudi lao dong trén nguyén tic bao dam ké
hoach d¢ ra;

Bao toan va ting budc ting von chu s¢ hiru so véi cudi nam 2023.

Pinh hwdong hoat dong.

Khong ngimg ning cao hiéu qua hoat dong cia HDQT trén co s¢ tuan tha chdt ché
cac quy dinh ctia phép luat va Piéu 1& cong ty, dam béo tao diéu kién va phat huy
nang lyc cua doi ngii can bd quan ly va diéu hanh, hoan thién cic quy ché dé dam
bao hoat dong cua Cong ty 6n dinh, hiéu qua.

Cung cb va phat trién thi phén tiéu thu san phim truyén théng 1a cac tram tron bé
tong c6 nang suit dén 500 m3/h. Giir én dinh thi truong mién Béc va phat trién thi
truong tai cac tinh thanh phia Nam.

Cung cb va phét trién thi phan trong nuéc ddi v6i cac san phim truyén thong.
Nghién ctru, thiét ké trién cac san phdm méi, mé rong thi trudong xuét khiu cac san
phim sang cac nudc trong khu virec ASEAN. Ul tién phat trién thi truong gia cong
hang xuat khiu sang Nhat Ban.

DAu tu trang thiét bi, may méc hién dai dé ném bt co hoi; phdi hgp véi cac ddi tac,
khach hang c6 tiém nang v& thj truong va ning luc tai chinh dé tham gia san Xuét
cung cdp san pham co khi va san phdm méi cho chuong trinh dién VIII cia Quédc
gia.

Tép trung thu hoi cong ng d& dam bao ngudn vén kinh doanh ciia Cong ty.

Tang c,u‘ong cong tac quan tri tai chinh; bao cdo cong bd thong tin dinh ky va/hodc
dot xuét bao dam thong tin minh bach, chinh xac theo quy dinh hién hanh.

Chi dao TGD, Ban diéu hanh tap trung xir 1y hang tén kho; chi phi kinh doanh d&
dang ton QQng nhi€u ndm; trich 14p du phong ng phai thu qua han; du phong giam
gia hang th kho, ‘dac bi¢t la cac hang hoa tdn kho khong con gia tri sir dung nhim
xur ly céc ton tai v€ tai chinh, tai san tao nguén vbn cho hoat dong SXKD.

Lap phuong 4n quy hoach téng mit bang phu hop véi chién lugc phat trién san xuét
kinh doanh ctia Cong ty, dam bao an toan lao dong, vé sinh moi truong va dam bao
cong tac phong chdy chira chay theo quy dinh hién hanh.

Tréngxcuc‘mg’ gidm sat hoat dong san ’xua"lt kinh doanh; chi dao Ban diéu hanh quan
ly, ki€m soét chat ché chi phi san xuét theo yéu tb, theo hang myc san phdm va tién
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t4i theo ting hop ddng; tiét kiém chi tiéu, ha gia thanh san phém; nang cao chat
luong hang hoa va dich vu dé tang stc canh tranh trén thi truong. ,
Xay dung chién lugc phat trién nguodn nhan luc, thu hut cac nguodn nhén lyc c6 chat
lwong cao tir bén ngoai, ddng thoi ddy manh phat trién ngudn lyc ndi b, hoan thién
co ché dai ngd cho CBNV n6i chung nhat 12 v6i can bo k§ thuat va cong nhan lanh
nghé ¢ nhiéu cdng hién, gin b6 vai Cong ty.

Trién khai chu truong tai co chu md hinh va phuong thurc hoat dong theo Nghi
quyét DPHDCD cia Cong ty me - Cong ty cb phan Tép doan xay dung va thiét bi
cong nghiép va PHDCD Cong ty CIE]1 ndm 2023; bPHDCD bt thudng ndm 2024.

Cic chi tiéu hoat dong SXKD nim 2024.

1. Chi tiéu ké hoach san xuit kinh doanh nim 2024

Téng gié tri ky hop dong : 130 ty dong

Tdng gia tri doanh thu : 120 ty dong

Ty 1& loi nhuan sau thué/Doanh thu : 5 %/DT

Ty 1& Quy tién luong dy kién : khong qua 23%/DT
Ty 18 tra cb tic (phin dau) : 3%- 5%/nim

2. Cong tac tai chinh.

Xay dung phuong én co chu lai cdc ngudn von va tai san.

Kiém ké, danh gia, dinh gia va thyc hién thanh ly cac thiét bi, vat tu khong con gia
tri sir dung va/hodc khong sir dung dugc 8 thu hdi von.

Chi dao quyét liét; phan cong, giao nhi¢ém vu TV HDQT va Ban TGD c6 trach
nhiém té chuc thu hdi cong ng; st dung hop ly ngudn von ctia chu s& hiru dé khic
phuc tén that tai chinh; trich t5i da dy phong ng phai thu, dic biét ng kho doi; du
phong giam gi4 hang tdn kho; du phong tai chinh khac theo nghj quyét PHDPCD
nam 2024.

Kién nghi va dé xuét co quan thué thuc hién quyét todn thué voi Cong ty CIE1 tir
nidm 2018 dén nay trong nam 2024.

Xay dung phuong 4n va thyc hién thodi vén dau tu cia Cong ty CIEI tai doanh
n\ghiépﬁ khac nhim tap trung ngudn lyc phat trién kinh doanh dich vy k§y thuét va ha
tang dé€ nang cao hi¢u qua kinh doanh cua Cong ty.

3. Quy tién lwong nguwoi lao dgng; thu lao HPQT, BKS va Thuw ky cong ty nim 2024.

Cin ct ké hoach va chi tiéu SXKI? nim 2024 va kha ning dat dugc, HDQT dé xuét
va trinh PHDCD thong qua, cy thé nhu sau:

a) Tdng Quy tién luong ké hoach cuia ngudi lao dong, can bd quéan 1y diéu hanh: 27.750

triéu ddng (twong dwong 23%/ Tong doanh thu va thu nhap)

b) Thi lao HDQT, Ban kiém soat va Thu ky Cong ty ndm 2024, s6 tién: 264 tri¢u dong

(twong du"qng mike chi thit lao nam 2023 da dugc PHPCP théng qua va dé nghi phé
duyét quyét todn).

Trong do:
+ Thu lao cta cac thanh vién HDQT: 156 triéu déng
+ Thi lao ciia cac thanh vién BKS: 96 triéu dong

+ Thu lao ctia Thu ky Cong ty: 12 triéu dong.



4. Trién khai chii trwong sip xép, tii co cAu hoat dong ctia Tap doan (Cong ty me - CIE

Group) va cac don vi thanh vién.

Hién Cong ty CIE1 da nhan dugc Cong van s6 1280/UBCK-GSDC ngay 01/03/2024
ctia Uy ban chirng khoan Nha nudc vé viéc huy tu cach cong ty dai chung cua Cong
ty CIE1 sau 1 nam ké tir ngay khong dap ung diéu kién cong ty dai chiing (10/01/2024);
Theo d6 HDQT:

- Chi dao Ban lanh dao Cong ty phdi hop chit ché véi Ban lanh dao Tap doan tiép tuc
trién khai cac thu tuc lién quan viéc hiy tu cdch cong ty dai chung, huy giao dich va
hily déng ky lwu ky ¢é phiéu ciia Cong ty CIE1 theo Nghj quyét PHDCD bét thudong
nam 2024;

- Xéc dinh muc tiéu xdy dung giai phap cu thé nhim thyc hién tét nhét ké hoach va 1o
trinh sép xép tai chu trac Tap doan va cac don vi thanh vién, trong d6 CIE1 1a mit xich
quan trong, theo chi dao cua HDQT Cong ty me¢ CIE va HDQT CIE1 va bao dam tuén
thu dung trinh ty, thu tuc theo quy dinh phép luét hi¢n hanh.

KET LUAN
Vugt qua nhleu kho khan trong nam 2023 va cic ndm trudc, Ban lanh dao va CBCNV
Cong ty CIE1 da c¢b géing phan d4u hoan thanh nhlem vu va hoan thanh mot sb chi tiéu ké
hoach hoat dong SXKD nam 2023 da dugc Dai hoi dong cd déng nim 2023 da thong qua;
HDbQT Cong ty da sau sat va chu dong xur ly, dua ra quyét nghi kip thoi; Ban lanh dao Cong
ty c¢6 nhiéu c¢d ging trong cong tac quan tri, didu hanh, bam sat Nghi quyét ctia DHDCB va
Nghi quyét cia HDQT dé thyc hién nhiém vu san xut kinh doanh; duy tri san xuét on dinh,

bao dam viéc 1am va thu nhap cho ngudi lao dong v6i muc tiéu gitt dugc doi ngil can bd
céng nhan k¥ thudt nham cing c¢6 va phét trién san xuét kinh doanh nhirng ndm téi.

Vi kinh nghiém va truyén thdng nhiéu niam cta Cong ty CIE, cdng vdi su chi dao va
hd tro kip thoi cia HDQT, Ban lanh dao Cong ty me - Tap doan CIE; sy tin tudng, Ung h
clia cac cb dong Cong ty; su cd ging va nd luc clia Ban lanh dao, cdn b CNV Cong ty,
chung ta c6 thé tin tuéng ring HDQT, Ban Téng giam ddc va toan thé can b cong nhan
vién s& tiép tuc vuot qua kho khin dé c6 duge nhing két qua tdt hon trong nim 2024,

Hoi déng quan tri Cong ty xin bao co két qua hoat dong ciia Cong ty nim 2023 va dé
ra dinh hudéng hoat dong, cac chi tiéu kinh doanh nam 2024;

Hoi dong quan trj Cong ty rit mong nhan dugc su gép y ciia cac Quy vi cd dong va
kinh trinh PHDCD thong qua.

Hoi d(‘)ng‘quém tri Cong ty Xin tran trong cdm on sy dong gop, chia xé ciia Quy vi ¢b
dong trong nhi€u ndm qua, tao di€u kién, ho tr¢ HDQT va Ban lanh dao Cong ty hoan thanh
nhiém vu.

Noi nhéan:
- Nhu trén;
- HDQT, BKS Cong ty CIE (dé b/c);
- TV HDPQT, Ban KS (dé b/c);
- Dang trén Website cong ty;
- Luu VT, Tky Cty.
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