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1.Tén t6 chitc: CONG TY CO PHAN PHAT TRIEN PIEN LUC VIET NAM
Name : VIETNAM POWER DEVELOPMENT JOINT STOCK COMPANY

- Ma chirg khoan/Stock code: VPD

-Dia chi try s¢ chinh: Tang 2 - CT2 - 286 Nguyén Xién, Phuong Thanh Liét,
Thanh phé Ha Noi
Main office address : 2nd Floor - CT2 - 286 Nguyen Xien, Thanh Liet Ward,
Hanoi City

- Dién thoai/Tel: 024.22131580

- Fax: 024.35527987
2. Noi dung thong tin cong bé:
- Nghi quyét s6 55/NQ-HPQT ngay 21/4/2026 vé viéc hop Hoi ddng quan tri ngay
21/4/2026;
- Nghi quyét s6 56/NQ-HPQT ngay 21/4/2026 vé viéc Thong qua HO so dé cir
ung vién tham gia img ctir BKS;
- To trinh s6 57/TTr-HPQT ngay 21/4/2026 vé viéc Phuong an phan phdi loi
nhuan nam 2025 (Thay thé To trinh sé 37/TTr-HPQT ngay 01/04/2026);
- To trinh s6 58/TTr-HPQT ngay 21/4/2026 Vé viéc thong qua két qua thuc hién
SXKD-DTXD niam 2025 va ké hoach SXKD-DTXD nim 2026 caa Cong ty Co
phan Phat trién Dién luc Viét Nam (Thay thé To trinh so 41/TTr-HPOT ngay
01/4/2026)

Signature Not Verified Ve
Ky boi: CONG TY CO PHAN I’H@)’I‘I{IEN DPIEN LUC VIET NAM
Ky ngay: 21/4/2026 19:14:16 0



- B4o c4o s6 59/BC-HPQT ngay 21/4/2026 vé két qua hoat dong nam 2025 va Ké
hoach hoat dong nam 2026 cuia HDQT (Thay thé Bdo cdo sé 40/BC-HPOT ngay
01/04/2026)

Content of disclosure:

- Resolution No. 55/NQ-HBQT dated April 21, 2026, on the Board of Directors
meeting on April 21, 2026;

- Resolution No. 56/NQ-HBPQT dated April 21, 2026, on the approval of the
nomination dossier for candidates standing for election to the Board of
Supervisors;

- Proposal No. 57/TTr-HPQT dated April 21, 2026, on the 2025 profit distribution
plan (replacing Proposal No. 37/TTr-HDPQT dated April 1, 2026);

- Proposal No. 58/TTr-HBPQT dated April 21, 2026, on the approval of the
implementation results of production, business and construction investment in
2025 and the production, business and construction investment plan for 2026 of
Vietnam Power Development Joint Stock Company (Replacing Proposal No.
ALTTr-HPQT dated April 1, 2026)

- Report No. 59/BC-HBPQT dated April 21, 2026, on the performance results in
2025 and the 2026 operational plan of the Board of Directors (Replacing Report
No. 40/BC-HPQT dated April 1, 2026)

3. Thong tin nay da duoc cong bd trén trang thong tin dién tir ciia Cong ty vao
ngay 21/04/2026 tai duong dan http://www.vnpd.com.vn.

This information was published on the Company's website on April 21, 2026 in
the link http://www.vnpd.com.vn.

Chuing t6i xin cam két cac thong tin cong b trén day 1a ding sy that va hoan
toan chiu trach nhi€m trudc phap luat vé néi dung cac thong tin da cong bo
We hereby certify that the information published above is true and correct and
we bear the full responsibility to the law.
Tai li¢u dinh kém:
- Nghi quyét s6 55/NQ-HPQT ngay 21/4/2026;
- Nghi quyét s6 56/NQ-HPQT ngay 21/4/2026;
- T& trinh s6 57/TTr-HPQT ngay 21/4/2026;
- T& trinh s6 58/TTr-HPQT ngay 21/4/2026;
- Bao cao s6 59/BC-HPQT ngay 21/4/2026.
Attached document:
- Resolution No. 55/NQ-HBDQOT dated April 21, 2026;
- Resolution No. 56/NQ-HDQT dated April 21, 2026;
- Proposal No. 57/TTr-HPQT dated April 21, 2026,
- Proposal No. 58/TTr-HPQT dated April 21, 2026,
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CONG TY CO PHAN PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN LUC VIET NAM Doc 1ap - T do - Hanh phic

S6: 55/NQ-HPQT

Ha No¢i, ngay 21 thdng 4 nam 2026

NGHI QUYET
Hop Hji dong quan tri ngay 21/04/2026

HOI PONG QUAN TRI
CONG TY CO PHAN PHAT TRIEN DPIEN LUC VIET NAM

Can cir Diéu ¢ Cong ty Co phd‘n Phat trién Dién luc Viét Nam dwoc siva doi bo
sung theo Quyét dinh so 1901/0D- HPQT ngay 21/12/2023,

Can ciz Quy ché hoat dong cia Héi dong Quan tri Cong ty Cé phan Phat trién Dién
luc Viét Nam ban hanh theo Quyét dinh sé 728/QB-VNPD-HPQT ngay 10/5/2023;

Can cit Bién ban hop Hoi dong Quan tri Cong ty sé 54/BB-HPQT ngay 21/04/2026.

QUYET NGHI:

Piéu 1. Thong qua kién nghi ciia Nguoi dai dién c¢6 dong 16n EVNGENCO1 tai
VNPD dbi véi cac tai lidu trinh Pai hoi dong ¢ dong thuong nién naim 2026 (PHPCP),

cu thé nhu sau:

1. Piéu chinh Phuong an phan phdi logi nhuan nim 2025 theo Vian ban s6
604/VNPD-TCKT ngay 20/04/2026.

2. Diéu chinh mét sé chi tiéu Ké hoach San xuat kinh doanh - Pau tu xay dung
nam 2026 theo Vian ban sé 610/VNPD-KTKH ngay 20/04/2026. HPQT thong nhat
kién nghi PHPCP thuong nién nim 2026 giao HDQT Cong ty:

i) Phé duyét diéu chinh K& hoach DPTXD-DTPT nim 2026 trong truong hop
Cong ty duoc chap thuan 1am nha dau tu cia Du an Nha may dién sinh khéi
Can Tho trong nam 2026;
i) Phé duyét hiéu chinh ké hoach nim 2026 trong thang 10 nim 2026 theo két
qua thuc hién dén 30/9/2026 (néu can).
Piéu 2. Thong qua cac dy thao: To trinh DPHDCD vé viéc phan phdi loi nhuan
nam 2025 va To trinh DPHPCD vé Két qua thyc hién Ké hoach SXKD-DTXD niam
2025 & Ké hoach SXKD-BTXD nam 2026.

Piéu 3. Cac Thanh vién HPQT, Tong giam ddc Cong ty, cac phé Tong giam déc,

Keé toan trudng, cdc phong chirc ndng cong ty va cac don vi ¢6 li€én quan can cir Nghi
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT TRIEN PIEN LUC VIET NAM Péc 1ap - Tw do - Hanh phiic
Sé: 57/TTr-HPQT Ha Noi, ngay 21 thang 4 nam 2026

TO TRINH
Veé viéc Phuong 4n phan phéi loi nhun nim 2025
(Thay thé To trinh s6 37/TTr-HPOT ngay 01/4/2026)

Kinh gri:  Pai hoi dong cb dong thuong nién nim 2026
Cong ty C6 phan Phat trién Pién lyc Viét Nam

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 ciia Quéc hii
nuoc Cong hoa Xa hoi Chu nghia Viét Nam,

Can cir Diéu 1é Cong ty Cé phan Phat trién Dién e Viét Nam sika doi, bo sung
theo Quyét dinh sé 1901/0P-HPOT ngay 21/12/2023 ciia Héi dong qudn tri;

Can cit Quy ché qudn Iy tai chinh trong Céng ty C6 phan Phdt trién Pién luc
Viét Nam ban hanh theo Quyét dinh s6 25/0D-HPQT ngay 241312026 ciia Hoi dong
quan tri (Quy ché qudn 1y tai chinh 25);

Can cir Nghi quyét cia Héi dong qudn tri Cong ty s6 55/NO-HPQT ngay
21/4/2026.

Hoi dong quan tri Cong ty C6 phan Phat trién Pién luc Viét Nam (VNPD) kinh
trinh Pai hoi dong c6 dong thuong nién nim 2026 thdng qua Phwong an phan phdi loi
nhuén nim 2025 cua VNPD, cu thé nhu sau:

1. Phwong 4n phén phéi loi nhuin nim 2025

Trén co so két qua kinh doanh nam 2025 cia VNPD theo Béo céo tai chinh sau
kiém toan, phuong an phan phéi lgi nhuan nam 2025 duge dy kién nhu sau:

Stt Noi dung Ty 18 S6 tién (VND)

1 | Tong lgi nhuén sau thué chwa phan phéi 416.538.315.987

1.1 | LNST phét sinh nam 2025 262.381.150.978

1.2 | LNST chua phan phéi lily ké dén hét nim 2024 154.157.165.009

2 | Trich quy khen thuwéng, phuc loi 3 thang lwong 15.264.932.000
Trong do:

2.1 | Quy khen thuong 30% 4.579.479.600

2.2 | Quy phuc lgi 70% 10.685.452.400

3 | Chia cb tirc (bing tién) 23% 245.156.146.700
Trong do:

3.1 | ba tam Ung 0%




Stt Noi dung Ty 18 S6 tién (VND)
3.2 | Con phai tra 23% 245.156.146.700
4 | Loi nhuén dé lai (4=1-2-3) 156.117.237.287

1.1. Trich quy khen thwéng, phuc lgi

Quy ché quan 1y tai chinh 25 (DPiém b Khoan 3 Diéu 32) quy dinh vé trich quy
khen thudng, phuc lgi nhu sau:

- Xép loai doanh nghiép la loai A: trich khong qud 03 thang lwong thiee hién cho
hai quy khen thuong, phuc loi.

- Xép logi doanh nghiép la loai B: trich khéng qud 02 thang lwong thiee hién cho
hai quy khen thuong, phuc loi.

- Xép logi doanh nghiép la logi C: trich khéng qud 01 thang lwong thuc hién cho
hai quy khen thuong, phuc loi.

Niam 2025 13 naim VNPD c6 két qua kinh doanh tdt voi loi nhuan sau thué dat
262,4 ty ddng, bang 179,3% ké hoach PHPCP giao. Vi két qua xép loai doanh nghiép
nam 2025 1a loai A, VNPD dé xuét trich qui khen thuong, phuc loi véi muc 03 thang
tién lwong, thu lao thyc hién nam 2025, twong Gng gia tri 15.264.932.000 dong.

Déi véi ty 1& phan chia giita 2 qui khen thudng va phuc loi, dé tao nguén nham
phuc vu cong tac cham lo doi séng CBCNV, clng c¢d va ting cuong sy tin tuong, gin
b6 1au dai cia CBCNV ddi v6i VNPD, Cong ty dé xuat ty 1¢ trich quy khen thuong 1a
30% va quy phuc lgi 12 70% trén tong quy khen thudng, phic loi, tuong tng quy khen
thuong 13 4.579.479.600 dong va quy phuc loi 1a 10.685.452.400 dong.

1.2. Chia c0 tirc

Vé ty 18 ¢o tirc nam 2025, VNPD dé xuat muic 23% bang tién (twong Gmg gia tri
245.156.146.700 dong), ting 9% so vai ké hoach dugc PHDCPD thudng nién nam 2025
thdng qua (14%).

1.3. Loi nhuén dé lai

Lo1 nhuan dé lai sau khi phéan phéi loi nhuan nam 2025 con 156.117.237.287
ddng, phuc vu muc dich tich lily vn dé trién khai DTXD dy 4n ngudn dién méi (gia tri
nay twong duong v4i nhu cau von tu 6 nam 2026 VNPD can chuan bi trong truong hop
Du 4n Nha may dién sinh khdi Can Tho dugc phé duyét trién khai trong nam).

2. Kién nghi

Trén co s& cac ndi dung bao cao néu trén, Hoi ddng quan tri Cong ty CO phan
Phat trién Dién lyc Viét Nam kinh trinh Dai hoi dong ¢ dong thuong nién nim 2026
cac ndi dung sau:

(i) Théng qua phurong 4n phan phdi lgi nhuan nam 2025 caa VNPD, chi tiét nhur
trinh bay tai Muc 1.
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(ii) Giao Hoi dong quan tri phé duyét trich 1ap cac quy tir loi nhuan sau thué nim
2025 trén co s& phuong an phan phdi loi nhuan nam 2025 duoc Pai hoi dong cb dong
thuong nién nam 2026 thong qua.

Kinh trinh./.
A @
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CONG TY CO PHAN PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

DIEN LUC VIET NAM Poc 1ap - Tw do - Hanh phic
S6: 58/TTr-HPQT Ha N¢i, ngdy 21 thang 4 nam 2026
TO TRINH

Vé viéc thong qua két qua thyc hién SXKD-PTXD nim 2025 va ké hoach SXKD-
DTXD nam 2026 cia Cong ty Co phan Phat trién Dién luc Viét Nam
(Thay thé To trinh so 41/TTr-HPQT ngay 01/4/2026)

Kinh guri: Pai hoi dong c6 dong Cong ty Co phan Phat trién Dién lyc Viét Nam

Lugt Doanh nghiép s6 59/2020/QH14 dwgc Quoc hgi meéec CHXHCN Viét Nam
thong qua ngay 17/06/2020, sia doi bo sung boi Ludt s6 03/2022/QH15 dugc Quoc hoi
meoc CHXHCN Viet Nam thong qua ngay 11/01/2022 va Ludt s6 76/2025/0H15 dugc
Quoc hoi nuéc CHXHCN Viéet Nam thong qua ngay 17/06/2025 va cac van ban huong ddn
thi hanh;

Can cir Nghi quyét s6 08/NO-DHDCD ngay 25/4/2025 cua Dai hoi dong cé dong
(DHDCD) thuong nién nam 2025 Cong ty Co phan Phat trién Dién lyc Viét Nam (NQ 08);

Can cir Diéu 1¢ Cong ty Co phdn Phdt trién Pién luc Viét Nam dwoc ban hanh theo
Quyét dinh s6 1901/0D-HPOT ngay 21/12/2023;

Can cir Quy ché hoat dong ciia Hoi dong Quan tri Cong ty Cé phdn Phat trién Pién
luc Viét Nam dwoc ban hanh theo Quyét dinh so 728/QP-HPQT ngay 10/5/2023;

Can cir Quy ché noi bo vé quan tri Cong ty Cé phan Phdt trién Dién luc Viét Nam
dugc ban hanh theo Quyét dinh so 729/0D-HDQT ngay 10/5/2023; dwoc sira doi, bo sung
theo Nghi quyéet cua DHDCPD thuong nién nam 2023;

Can cir Quyét dinh s6 24/0D-HDQT ngay 05/5/2025 cua Hoi dong Quan tri vé viéc
Phé duyét Ké hoach San xuat kinh doanh - Dau tw xdy dung nam 2025 cua Cong ty Co
phan Phat trién Pién luc Viét Nam (OD 24);

Can cit Quyét dinh sé 14/0D-HPOT ngay 09/10/2025 ciia Héi dong Qudn tri vé
viée diéu chinh Ké hoach nam 2025 cia Cong ty Co phcfn Phat trién Dién luc Viét Nam
(0D 14);

Cén cir Nghi quyét cua Hoi dong quan tri Cong ty s6 28INQ-HPQOT ngay 31/3/2026 vé
cac noi dung trinh Pai hoi dong co dong thuong nién nam 2026,

Cén cit Nghi quyét ciia Hoi dong quan tri Cong ty s6 55INQ-HPOT ngay 21/4/2026.

Hoi dong Quan tri Cong ty C6 phan Phat trién Dién lyc Viét Nam kinh trinh Pai hoi
dong co dong thong qua két qua SXKD-DTXD nidm 2025 va Ké hoach SXKD-DTXD nim
2026 cua Cong ty voi nhitng ndi dung chinh nhu sau:

A. PANH GIA TINH HINH THU'C HIEN KE HOACH NAM 2025

Két qua thuc hién cac chi ti€u ké hoach chu yéu giao nam 2025 so véi ké hoach dugc
Pai hoi dong cb dong giao tai Nghi quyét sé 08/NQ-DHPCP ngay 25/4/2025 va dugc Hoi
dong Quan tri Cong ty duyét dicu chinh tai Quyét dinh s6 14/QD-HPQT ngay 09/10/2025



nhu sau:
T Noi dung PVT KH nim 2025 TH 2025 Ty18%
NQO8 Qb14 NQO8 | QP14
1 fﬁ;‘;:g’;‘)ﬁfg“ Tr kWh 461,379 578,701 638,479 | 13839 | 110,33
Thy dién Nam Mé4 Tr KWh 13,500 13,958 14,800 | 109,63 | 106,03
Thiy dién Béc Binh | Tr kwh 82,310 95,979 117,541 | 142,80 | 122,47
Thay dién Khe B Tr KWh 365,569 468,764 506,130 | 138,45 | 107,97
2 | Piu tw xay dung Trdbng | 90.794526 | 44.003521| 38.651,320 | 4257 | 87,84
3 | Doanh thu! Trddng | 516.002,690 | 643.323910 | 702000795 | 136,05| 109,12
4 | chiphi? Trdbng | 332973910 | 350.997,157 | 372.224.274 | 111,79 | 106,05
5 | Loinhuansauthué | Trddng | 146365666 | 233.418207 | 262.381,151 | 17926 | 112,41

Véi két qua nhu trén, nam 2025 Cong ty da hoan thanh vuot cac chi tiéu vé san
lugng dién, doanh thu, chi phi, loi nhuén va c6 tirc dugc giao, khong hoan thanh ké hoach
dau tu xay dung. Cy thé nhu sau:

1. Cong tac san xuit kinh doanh
1.1. Cong tic sin xudt dién

Céc nha mdy thiy dién (NMTD) Khe BS, Bac Binh, Nam Ma van hanh an toan, tun
thi nghiém theo di€u d§ cua Cong ty TNHH MTV Van hanh hé thong dién va Thi truong
dién quoc gia (NSMO) va Cong ty Dién luc Ha Giang (nay 1a Cong ty Pién lyc Tuyén
Quang).

Tinh hinh thuy vin thuan loi hon ké hoach (Luu lugng trung binh nim 2025 nha may
thuy dién Bac Binh dat 24,511 m?®/s, twong rng tan suat 25,30 %/ké hoach nam 2025 la
15,953 m?/s tuong trng tan suat 65%; Nha may thuy dién Khe Bo6 dat 442,37 m?/s, tuong
g tan suat 4,94%/ké hoach nim 2025 14 203,21 m%/s twong Ung tan sudt 65%).

Céac nha may thiry dién do Cong ty quan 1y van hanh an toan, tuén thi quy trinh hd
chtra va phdi hop hiéu qua vdi cac bac thang, gop phan bao dam cung ung dién va hoan
thanh nhiém vy diéu do. Tuy nhién, trong cac thang 7-9 da xay ra 1ii 16n trén luu vuc song
Ca; dic biét bao sd 3 (Wipha) gy li dic biét 16n (Qmax 7.400 m¥/s, tan suat <1%), anh
huong khu vye ha du NMTPD Khe B9, 1am gian doan phat dién, gay sat duong T3-2 va khu
vuc bo trai.

Voi dleu kién thuy van thuan loi cung viéc Cong ty thuc hién t6t cong tac bao dudng
sira chita va t6i uu khai thac lugng nuéc vé, san luong dién thuong pham nam 2025 cua
toan Cong ty vugt mirc ké hoach. Tong san luong di¢n thuong pham dat 638,479 triéu
kWh, tuong duong 138,39% ké hoach PHDCD giao va ting 10,33% ké hoach nam duoc

1 péi vi doanh thu ban dién cuia NMTD Nam M4, Cong ty dang tam ghi nhan theo gia ban dién tam thoi 493,58
dong/kWh (twong tmg v6i Thong tu 12/2025/TT-BCT va IRR=0), theo kién nghj ctia tu van kiém toan. Sau khi VNPD
va EVNNPC ky ket hop dong mua ban dién, Cong ty thuc hién cac thu tuc diéu chinh doanh thu ban dién theo quy
dinh.

2 Chi phi thyc hién vuot ké hoach giao do san luong thyuc hién ting dan dén chi phi Thué tai nguyén nudc, Phi moi
truong rung (tinh theo san lugng) tang.
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Hoi dong Quan tri phé duyét diéu chinh va ting 22,71% so v6i thuc hién nim 2024, Pay
1a san lugng ky luc thyc hién ké tir khi thanh 1ap Céng ty va cao hon 4,52% so v&i1 nam
2017 - Ilé nam c6 san lugng dién t,hu:cq hién cao nhat trudc day. Pay cling 1a nam NMTD
Khe Bo dat san lugng dién cao nhat ké tir khi nha may di vao van hanh.
1.2. Cdc chi tiéu kinh té kj thudt

Cong ty tiép tuc duy tri cong tac chi dao sat sao vé quan 1y k¥ thuat, tap trung nang
cao do an toan va hiéu suat van hanh ciia cac t6 may. Nho d6, cac chi tidu kinh té - ky thuat

binh quan cta ba nha may déu hoan thanh ké hoach dugc giao. Két qua thuc hién cu thé
nhu sau:

STT Chi tieu KTKT DVT KH 2025 | TH 2025 Panh gia
1 Ty 1€ dién tu dung % 0,74 0,72 bat
2 Suét tiéu hao nuéc (m3/kWh) m3/kWh 14,53 14,26 Pat
3 | Hé s6 kha dung % 94,03 95,47 Pat
4 | Ty 1¢ dimg may do su cb % 0,49 0,002 Dat
5 | Ty l¢ dung may bao dudng % 5,48 4,53 Dbat

1.3. Cong tac bao dwdng svra chita
a. Cong tac sira chita lon (SCL)
Thuyc hi¢n hoan thanh 04/04 danh muc SCL duogc giao véi két qua gia tri thyc hién 1a

6.239,631 trigu dong, dat 87,64% so v6i ké hoach PHDCD giao, dat 93,47% ké hoach diéu
chinh. Cu thé nhu sau:

- Hoan thanh cong tac thi cong hang myc B6 sung thiét bi quan tric hu hong NMTD
Bac Binh. Sau khi lap dat, cac thi€t bi van hanh 6n dinh va cung cap so6 li¢u quan trac day
du, dap ung cac quy dinh hién hanh.

- Hoan thanh cong tac thir nghiém sau dai tu to may Hl NMTD Khe B6. Két qua sau
khi thtr nghi€m, cac thong s6 k¥ thuat cua t6 may dap ing dam bao van hanh an toan.

- Hoan thanh cong tac dai tu T6 may H2 NMTD Khe B& sém hon 2 ngay so véi ke
hoach. Trong qua trinh dai tu, Cong ty da t6 chure xir ly xam thyc banh xe cong tac cua t6
may H2, bao dam chat luong theo yéu cau ki thuat. Két qua sau dai tu, to may van hanh
an toan, on dinh.

- Hoan thanh stra chita gia ¢6 mai kénh xa NMTD Khe B6.

b. Cong tac svra chita thuong xuyén (SCTX)

Thuce hién cong tac BDSCTX cac cong viéc dap img tién do theo ké hoach, dam bao
véan hanh an toan cac t6 may voi tong gia tri thyc hién la 9.093,060 tri¢u dong, dat 82,52%
so voi ké hoach DPHDCD giao, dat 74,61% ke hoach di€u chinh. Két qué thuc hién mdt so
cong viec BDSCTX chinh nhu sau:

- Nha may thuy dién Nam Ma:

+ Hoan thanh cong tac tiéu tu 02 t6 may; Stra chita tuyén kénh dan nudc; Thay thé



hé théng TU, TL

+ Hang muc thay thé thiét bi RLBV va hé thong diéu khién, giam sat: Hoan thanh
cung cap vat tu, thlet bi trong ndm 2025, thang 2 nam 2026 da hoan thanh lap dat, bao dam

khai thac t6i wvu ngudn nudc phuc vu phat dién.

- Nha may thuy dién Bic Binh: Hoan thanh cong tac tiéu tu 02 t6 may; BDSC cong
trinh phan xay dung.

- Nha may thuy dién Khe Bé:

+ Hoan thanh thay thé cac TU c6 do chinh x4ac khong dat khi kiém dinh; Cung cip
man hinh hién :[hi tin hi¢u, camera, by nguon va 6 ctrng cho h¢ thong diéu khién va 02 bo
UPS cho hé thong DC.

+ Hoan thanh tiéu tu to may H1, theo ké hoach.

1.4. Lao dpng - Tién lwong

Tinh hinh thyc hién cong tac lao dong - Tién lwong duy kién thuc hién hét nam 2025
cua toan Cong ty, cu thé nhu sau:

- Két qua thyc hién Lao dong binh quan, tong quy tién luong:

o gen A X Thurc hién So sanh
STT | Chi tiéu lao dong tién lwong | DVT KH 2025 5025 (%)
I Lao dong binh quan Nguoi 135 134 99,3
1 HDbQT, BKS Nguoi 10 10 100
2 | Nguoi lao dong, BbH Nguoi 125 124 99,2
Il | Tién lwong, thu lao
1 HDQT, BKS 1.791,546 2.557,682 142,8
Tién luong, thii lao (+ Tién
1.1 | luvong tang thém do lgi nhudn Triéu 1.704,240 2.557,682 150,1
thyc hién tang 1€n)
1.2 | ATDb HDQT chuyén trach Triéu 87,306 0 0
o | Neuotlao dong + Ban dicu 44.657,866 | 58502049 |  131,0
hanh:
Tién luong (+ Tién luong ting
2.1 | thém do loi nhuan thyc hién Triéu 39.772,494
tang 1€n) 58.502,049 131,0
2.2 | Ché do ATD Triéu 4,885,372

- Quy tién luong thyc hién nam 2025, Cong ty dang thuc hién theo “Quy ché cong
tac Lao dong Tién luong trong Cong ty Cb phan Phat trién Dién lyc Viét Nam” ban hanh
kém theo Quyét dinh s6 49/Qb-HDQT ngay 19/11/2025 cua HDQT Cong ty, trong do co
cap nhét cic quy dinh méi nhét trong céng tac quan 1y lao dong tién lwong ctia Chinh phu.

- Thu nhap ciia HPQT, BKS, Ban diéu hanh Céng ty nim 2025:



Stt Ho va tén Chirc vu S6 thang lam viéc T(E{lfig))n g

1 | Nguyén Hoang Pao CT HPQT 12 841.501.000

TV HDQT kiém Tong
2 | Nguyén Anh Tuan Giam ddc (tir ngay 08 899.008.995
25/4/2025)
TV HPQT (mién T
, nhigm ngay 25/4/2025) dﬂiﬁl?ﬁgggbcﬁg
3 | Ngob Quoc Huy ki€ém Tong Giam dbc théne v&i chite d,anh 230.550.528
(mién nhiém ngay & TGP
31/3/2025)
4 | Newyen Ding Thanh vién 12 139.768.400
Khuong

5 | DB birc Hung Thanh vién 12 139.768.400

6 | Tran Vin Puogc Thanh vién 12 139.768.400

7 | Nguyén Loan Thanh vién 12 139.768.400

8 | Pham Dinh Lé Pho TGP 12 890.999.643

g | NeuyenTung Pho TGD 12 878.491.895

Phuong

10 | Lé Mai Hanh Truong BKS 12 108.842.000
11 | Nguyén Minh Hai TV BKS chuyén trach 12 698.842.000
12 | Pinh Thi Diém Quynh Thanh vién 12 104.826.000
13 | Nguyén Vin Hung Thanh vién 12 104.826.000
14 | Bui Thi Thu Trang K¢é toan truong 12 802.745.702

1.5. Cong tac thi truong dién
a. Gia ban dién, doanh thu tham gia thi truong dién

- Gia ban dién binh quan (khong bao gom thué VAT, thué tai nguyén nudc, phi moi
truong rung va tién quyén khai thac nudc mat) ndm 2025 nhu sau:

DPon vi: Pong/kWh

Nha may thity Hop dong

TT on KH 2025 TH 2025 TH-KH | TH- HDb
dién (HD)
1 | Khe B 973,290 965,37 961,653 | -11,637 - 3,717
2 | Béc Binh 926,160 905,39 905,546 | -20,613 0,157

Panh gia: Gi4 ban dién binh quan nim 2025 cia Nha may thuy dién Khe B6 khong
dat ké hoach dugc giao; trong khi do, Nha may thuy dién Bic Binh dat ké hoach. Nguyén
nhan chu yéu 1a do gi4 thi truong dién giam thap trong bdi canh thiy van ndm 2025 thuin
loi, ddc biét trong 6 thang cudi nam nhiéu nha may thuy dién trén hé thdng lién tuc & trang
thai sdn sang xa tran, dn téi mirc gia chao thap dé duoc huy dong, 1am giam gid thi trudng
(tir mirc binh quan 1.425,975 ddng/kWh niam 2024 xudng con 891,772 ddng/kWh nim



2025).
- Doanh thu tham gia thi truong dién:
Don vi: Triéeu déng
o Doanh thu Doanh thu A
Stt t'}'lrfa ") | thudn theo gid | thudn theo DTT“;I“Z‘“ TH-KH | TH-HD
uy qie KH gia HD

1 Khe B 492.619,560 488.610,943 | 486.729,846 | -5.889,714 | -1.881,10

2 Bic Binh 108.861,450 106.420,131 | 106.438,559 | -2.422,891 18,43
T(x)ng cong 601.481,010 595.031,074 | 593.168,405 | -8.312,605 | -1.862,669

b. Céng tdc thanh todn tién dién

Cong ty da phdi hop hiéu qua véi EVN, nho d6 cong tac thanh toan tién dién hing
thang cia NMTD Khe Bé, Bic Binh duoc thuc hién dﬁy du, bao dam tién do T+02 thang.
Tuy nhién, mot s6 ndi dung trong cong tac thanh toan dén nay van chua dugc giai quyét
dat diém, cy theé:

- Khoan tién dién NMTP Nam M4 tir thang 5/2024 dén nay:

+ Trong nam, Cong ty da chu dong va bam sat cong tdc dam phan gia ban dién va
hop déng mua ban dién nhim phuc vu thanh toan tien dién tir thang 5/2024. bén thang
7/2025, VNPD va EVNNPC di hoan tat qua trinh dam phan va da dugc Hoi déng Quan tr1
thong qua tai Quyét dinh s6 40/QP-HPQT ngay 3/9/2025. Tuy nhién, dén nay cap co tham
quyén cua EVNNPC van chua phé duyét két qua dam phan. Nguyén nhan chu yeu l1a do
trong nhiing nam gan ddy, nhidu nha may thuy dién tai khu virc mién Bic va mién Trung
hét han hop déng mua ban dién twong ty Nam M4 nhung chwa nha may nao dugc phé
duyét gia ban dién méi. Quy dinh vé xay dung gia ban dién hién con thiéu cu thé, khién
bén mua dién phai than trong trong qua trinh xem xét va quyét dinh.

+ Hién tai Cong ty da va dang dam phan vé1 EVNNPC theo phuong an 4p dung gia
tam tinh (twong Ung IRR = 0%) va s€ trinh Ho1 dong Quan tri khi ¢6 két qua. Trong thoi
gian toi, Cong ty sé tiép tuc dam phan véi EVNNPC dé sém hoan tat viéc xac dinh gia ban
dién chinh thirc, bdo dam hai hoa loi ich cua cac bén va tuan thu quy dinh hién hanh.

- Khoan tién dién nang phat trong giai doan thi nghiém sau dai tu thang 12 nam 2024
clia nha may thay dién Khe B6 Cong ty da nhiéu lan 1am viéc va giri cac van ban sd
386/VNPD-KTKH ngay 27/3/2025, 772/VVNPD-KTKH ngay 09/6/2025, 1767/\VNPD-
KTKH ngay 02/12/2025 d& nghi Cong ty mua ban dién (EPTC) thyc hién thanh toan theo
dung quy dinh cta hop dong mua ban dién da ky. Mic du Cong ty da cung cap ddy di hd
sO va giai trinh theo yéu cau, dén nay EPTC van chua théng nhat dugc phwong an xir 1y,
do d6 khoan thanh toan nay chua dugc thuc hién.

Cong ty s& tiép tuc 1am viéc véi EPTC dé sém thong nhat phwong an thanh toan va
s€ bdo cdo chinh thirc khi c6 két qua cudi cung.

1.6. Doanh thu

Téng doanh thu thyc hién nam 2025 }é 702.000,795 triéu déng, dat 136,05% ké hoach
DPHDCD giao dat 109,12 % so véi KH diéu chinh véi cac ndi dung nhu sau:

- Doanh thu san xuat dién 14 695.687,610 triéu dong.
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Déi voi doanh thu nha may thuy dién Nadm Ma: Trong nam 2025, Cong ty dang thuc
hi¢n dam phan gia mua ban dién mdéi vé1 EVNNPC, Hai bén chua thuc hién ky két Hop
ddng do cac cip thim quyén dang xem xét, chua phé duyét. Do d6, doanh thu ban dién
ctia Nha mdy dang tam ghi nhan theo don gia ban dién tam 1a 493,58 ddng/kWh (theo
Bién ban cudc hop gitra hai bén ngay 17/12/2025).

- Doanh thu, thu nhap khac 6.313,185 tri¢u déng.
1.7. Cong téc tai chinh - ké todn

- Cong tac Bao cao tai chinh: Hoan thanh BCTC Quy 1V/2024, BCTC Quy 1/2025,
BCTC Quy II/2025,‘ BCTC gitra nién do dugc soat xét, BCTC Quy I11/2025 dung tién dog,
cong bo thong tin day du theo quy dinh.

- Cong tac thu xép vbn: Can doi dong tién t6i wu, dam bao nhu cau thanh toan cho

SXKD, BTXD, tra goc vay (58.762 tri¢u dong) va lai vay (3.782 triéu dong) nop thué va
thue hién nghia vu voi NSNN (217.450 triéu dong), tra o tirc cho cac c6 dong.

- Mot sb chi tiéu tai chinh chu yéu vé ket’ qua thuc ndm 2025 (bén canh cac chi tiéu
thuc hién doanh thu, chi phi, loi nhuan sau thué da dugc bao cao tai Muc I) nhu sau:

KH nam | KH nidm
2025 2025 Thuc
A Don vi dwgce dugc hién oo
Noi dung tinh | PHPCP | HPQT | nim Ghi chu
thong diéu 2025
i qua chinh
I(\:I(SJthal trd/ Von Lin —<3 —<3 0,096
Kha nang thanh toan Lin 1 1 3,22
no ngan han
Loi nhuén sau thué
trén binh quan tong | Lén 0,08 0,13 0,149
tai san (ROA)
Loi nhuan sau thué
trén binh quan von Lan 0,10 0,15 0,17
CSH (ROE)
Téng dong tidnthu | .Y | 492,68 | 62055 | 637
dong
Téng dong tiénchi | .Y | 62520 | 58311 | 577
dong
SO con lai do cac co
dong chua luu ky hoac
chua ding ky chuyén
Chi tra cb tirc Ty 181,05 | 171,58 | 168,08 |Khoan nén khong co
dong thong tin dé chuyén
tién. VNPD thuc hién
thanh toan khi ¢ dong
dén tryc tiép.

2. Cong tac diu tu xay dung

, Gia tri dau tu xay dung thuc hién nam 2Q25 la 38.651,3?0 triéu déng, dat 42,57%
ké hoach PHDBCD giao, dat 87,84% ké hoach diéu chinh. Cy thé nhu sau:



2.1. Pdu tw xdy dwng cdc cong trinh
‘ Trién khai thug hién 6/6 dy an dugc duyét voi gié’tri thuc hjén la 18.875,430 triéu
dong, dat 34,24% ké hoach PHDPCD giao, dat 95,04% ké hoach di€u chinh. Trong do:

a. Cac dy an: Nudc sinh hoat Nha may thuy dién Khe Bé; Xir Iy gia co ha luu bo trdi
Nha may thuiy dién Khe Bo, Nha quan Iy vin hanh thuy dién Nam Ma: Hoan thanh ban
giao dua vao s dung.

b. Dy an Nha quan [y van hanh bé sung thiy dién Khe Bé: Pang tiép tuc thi cong,
theo ké hoach du an hoan thanh trong nam 2026.

C. Du an Ndn,g cép, cdi tao téng thé thuy dién Nam Ma: Dl‘{ng khong thyc hiél:l 01 du
an (theo Nghi quyét s6 11/NQ-HPQT ngay 10/7/2025 ctia Ho1 dong Quan tri) chuyén sang
phuong an xay dung nha may mai.

d. Dy én Nha mdy thity dién Khe Bo:

- Tinh hinh thyc hién:

Da hoan thanh trong thoi gian truéce phan chi phi xay dung, thiét bi, chi phi QLDA,
Tu van, chi phi khac. Hién chi con cong tac kiém toan du an hoan thanh va mot phan chi
pl}l boi thuong, hortrq tai dinh cu. Gia tri thuc hién nam 2,025 thuc hlcn la 1.313,052 triéu
dong, dat 9,09% ké hoach dugc PHDCD giao, 24,78% ké hoach diéu chinh.

VNPD di phdi hop v6i chinh quyén dia phuong thuc hién hoan thanh mot sé cong
viéc sau:

* Phdi hop, don déc UBND x4 Yén Hoa hoan thanh xong cong tac PTXD hang muc
bié¢n chiéu sang khu tai dinh cu ban Pung.

* Thuc hién thoa thuan kinh phi ho tro san nén san thé duc thé thao tai cac khu TBC
tap trung theo dé nghi cua Ho1 dong BTGPMB. Trén co s¢ d6, UBND huyén Tuong Duong
da ban hanh Quyét dinh s6 925/QD-UBND ngay 15/5/2025 phé duyét phuong an hd tro va
da thyc hi¢n hoan thanh cong tac chi tra.

* Pon ddc UBND xa Tam Quang trién khai thuc hién hoan thanh cong tac tu van lap
BCKTKT hang muc Di doi1 dudong day trung thé 35kV ra khoi long ho.

* Phdi hop don déc UBND x3 Tuong Duong, UBND xd Tam Thai phé duyét mirc hd
trg chi phi diéu chinh h so quan 1y dat dai cho cac ho dan bi anh huéng ngap 1 phan dién
tich.

- Cong tac quyét toan:

+ Chi phi xdy dung, thiét bi, quan 1y du 4n, tu van va chi phi khac: P4 hoan thanh
quyét toan va duoc Hoi dong Quan tri phé duyét tai cac Quyét dinh sé 1279/Qb- HDQT
ngay 18/9/2024 va 42/QD-HPQT ngay 14/10/2025. Riéng chi phi kiém toan quyét toan

v6n du 4n hoan thanh chua thuc hién quyét toan do dang trong giai doan kiém toan phan
chi phi boi thuong, h tro, tai dinh cu.

+ Chi phi bdi thudng, hd tro tai dinh cu (giai doan 1):

Ngay 25/6/2025, VNPD di phdi hop véi UBND huyén Tuong Duong c6 T& trinh s6
113/TTr-UBND trinh UBND tinh Nghé¢ An vé quyét toan von dau tu du 4n hoan thanh —
Chi phi boi thuong, hd trg, tai dinh cu (giai doan 1) — Dy an NMTD Khe Bé, véi téng gia
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trj trinh duyét (sau thué GTGT) 1a 415 ty ddng (trén TMDT hop phan nay 1a 476 ty dong).
Ngay 12/9/2025, S& Tai chinh tinh Nghé An ¢6 Vian ban s6 5980/STC-DPT giri UBND tinh
Nghé An vé viéc tham muu quyét toan hop phan boi thudng GPMB du 4an NMTD Khe Bé.

Ngay 23/9/2025, UBND tinh Nghé An c6 Vin ban sé 10019/UBND-KT (Vin ban
10019), trong d6 c6 ndi dung dé nghi VNPD 1ap HSQT chi phi bdi thudng, hd tro tai dinh
cu theo yéu cau cua S& Tai chinh.

Thuc hién y kién chi dao cia UBND tinh Nghé An tai Van ban 10019, VNPD da lap
quyét toan von dau tu du an hoan thanh chi phi boi thudng, hd tro, tai dinh cu (giai doan
1) cua dy an NMTD Khe B6 va trinh UBND tinh Nghé An, S¢ Tai chinh tinh Ngh¢ An tai
T& trinh s6 1557/TTr-VNPD ngay 27/10/2025 véi tong gia tri (sau thué GTGT) 1a 415 ty
dong (trén gia tri TMDT hiéu chinh 1an 4 dugc Hoi dong Quan tri phé duyét tai Quyét dinh
s6 993/QD-VNPD-HPQT ngay 14/10/2016 cho hop phan nay 1a 476 ty dong). Sau khi
xem xét, S& Tai chinh tinh Nghé An c6 ¥ kién timg phan nhu sau:

v Pbi v6i phan dén bu, hd tro (gia tri 248 ty dong): So Tai chinh di co ban thong
nhat va c6 y kién dé nghi VNPD trinh riéng cac khoan muc nay. Theo d6, VNPD da c6 To
trinh s6 375/TTr-VNPD ngay 11/3/2026 trinh UBND tinh Nghé An, S¢ Tai chinh tinh
Nghé An.

v Pbi vi phan xay dung ha ting tai dinh cu (gid tri 167 ty dong): VNPD dang tiép
tuc thuc hién cung cip hd so, phdi hop va giai trinh véi S¢ Tai chinh, tuy nhién do khéi
lugng thuc hién trai qua thoi gian dai, khdi lwong ho so nhiéu (24 hop dong) va tinh chat
ho so phirc tap hon (so véi phan dé bil) nén S¢ can nhiéu thoi gian dé tham tra.

2.2. Mua sim tiv quy dau tw phdt trién

Trong nam 2025, Cong ty da t6 chirc trién khai mua sim 100% danh muyc theo ké
hoach duogc duyét, vdi tong g’ié tri thuc hién 1a 19.775,890 triéu dong, dat 55,45% ké hoach
DHDCD giao, dat 81,91% ké hoach diéu chinh.

Tinh hinh thuc hién 15 danh muc nhu sau:

a. Danh muc Hoan thanh mua sim va lép dat: 10/15 danh muc

- Nha may Thiy dién Nam Ma: Nang cap hé théng PCCC Nha may.

- Nha may Thuy dién Bac Binh: Xay dung hé thong ludi quan tric chuyén vi dap;
Thiét bi kiém tra ac quy.

- Nha may Thuy dién Khe B6: Nang cap hé théng role bao vé; Thiét bi do ndi trd ac
quy; Thiét bi do dién tré cach dién Hioki IR3455; Thiét bi chuyén dung v¢ sinh may phat
dién; Mua sam may han TIG va cac phu kién.

- Vin phong Cong ty: Hé thong 4m thanh hoi trudng va phong hop; Nang cip website
vnpd.com.vn.

b. Da}nh muc co béq hoan thanh cung cép ha‘lng hq(')a, thiét bi; 02/15 danh muc thudc
NMTD Bac Binh (Hé thong DCS, SCADA, di¢u khién cong suat t0 may tir xa (AGC);
Nang cap h¢ thong role bao v¢).

Trong nam 2025, hai danh myc trén d& co ban hoan thanh phan cung c4p hang hoa,
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thlet bi. Can ctr diéu kién ~van hanh nha may, Cong ty bd tri thoi diém lap dat pht hop nhim
t6i wu hoa khai thac nguon nuée, do d6 mot phan khéi luong dugc chuyen tiép sang nam
2026. Du kién sé& trién khai lap dat, thir nghiém trong dot tiéu tu 02 t6 mdy vao thang
6,7/2026.

¢. Danh myc chua du diéu kién thyc hién ‘trong ndm do phai cho két qua thir nghiém
sau dai tu to may H2: 01/15 danh muc (Nang cap hé thong thiét bi dap ng diéu tan t6 may
H1, H2 cia NMTPD Khe B, dén thoi diém hién tai da hoan thanh 1ap dit va thir nghiém ca
02 t6 may.

d. Danh myc chuyén tiép sang nam 2026 theo tién d6 hop dong: 02/15 danh muc
(Hoan thién hé thong do dém chinh ctia nha mdy; Mua sam va lap dit xi lanh nang ha cira
sira chita cong x4 cat C1, C2 cia NMTD Khe B). Hai hang muc nay sé& hoan thanh lap dat
va thtr nghiém xong trude mua 1 ndm 2026.

Cac danh myc b, ¢, d néu trén déd hoan thanh déy du cac thu tyc chuan bi, bao gdm
Iwa chon nha thau, ky hop dong va trién khai san xuét - - cung ung thiét bi. Can cir ké hoach
van hanh Nha may va yéu cau bao dam an toan két cau cong trinh, Cong ty da chu dong
bb tri thoi diém lap dit sang dau nam 2026 dé:

- Tranh énh huong Qén nhiém vu van ha‘m’h cudi nam; Tan dung diéu,kién thuy van
thuan loi; Tao diéu kién dé thi cong an toan, chat lwgng va hi€u qua cao nhat.

- Viéc chuyén tiép nay khong anh huong tién do chung, dong thoi bao dam cong tac
stra chira dugc thuc hién trong thoi diém to1 wu nhat.
2.3. Nghién citu ddu tw dw dn méi

Cong ty da chii dong trién khai dong bo cong tac nghién ctru, danh gia va chuan bi
dau tu cac du 4n ngudn dién mai, bam sat dinh huéng Chién luge phat trien Cong ty giai
doan 2026-2030, tim nhin dén nam 2040; qua do tirng budc hinh thanh danh muc du an
san sang trién khai trong trung va dai han, cu thé:

a. Du én Pién sinh khoi Can Tho

a.1. Cac cong viéc da thuc hién

-UBND TP. Can Tho chép thuin chu truong nghién ctu du an (Vin ban s

1419/UBND-XDDT ngay 31/3/2025).

- Ky hop dong véi Cong ty CP Tu van Xay dung Dién 4 khao sét, 1ap béo céo kha
thi. D3 khao sat 128 doanh nghiép (phong vén truc tiép 84, qua dién thoai 12, khong lién
hé duogc 32).

- Ky bién ban ghi nh¢ véi S¢ Cong Thuong Can Tho, Hiép hoi Lta gao VN va Tép
doan Loc Troi.

- Pon vi TVTK hoan thién bao céo 1an 1 (23/6/2025). Cong ty bao cao UBND thanh
phé (30/6/2025) va dugc chap thuan gia han nghién ciru thém 3 thang.

- P t6 chirc bdo cao voi UBND thanh phd, khao sat thuc dia (8/2025), xin ¥ kién
gop y cac sO nganh.

- S& Cong Thuong da tong hop y kién (26/9/2025). UBND thanh phd d t6 chirc nghe
bao cao veé du an.
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- b3 t6 chire di khao sat thuce dia du 4n va ving nhién liéu v6i chuyén gia Trung
Quéc.

- Ngay 18/01/2026 dén 25/01/2026, Cong ty da td chire di Trung Qubc dé hoc hoi,
trao doi kinh nghiém v61 mot s6 Nha may dién sinh khoi da van hanh, st dung nhién
liéu rom, trau va cac nhién liéu khac, 1am viéc don vi thiét ké.

a.2. Cac cong viéc sap trién khai
- Ky bién ban ghi nhé véi cac don vi cung cap nhién ligu.

- Lam viéc vo1 cac s¢ ban nganh thanh phé Can Tho dé thuc hién thu tuc lva chon
nha dau tu.

- Thyc hién chuan bi dau tu khi dugc cong nhan 13 nha dau tu.
b. Du an nha may thuy dién Nam Ma 2
b.1. Cong viéc da thuc hién

- Phéi hop S& Cong Thuong Ha Giang b sung du 4n vao Quy hoach dién VIII diéu
chinh (Van ban s 300/SCT-QLNL ngay 07/3/2025 va sd 586/SCT-QLNL ngay
29/4/2025).

- Gui van ban s6 1751/VNPD-DTXD ngay 28/11/2025 d& nghi bo sung dy 4n vao
quy hoach tinh Tuyén Quang va van ban sé 1903/VNPD-DTXD ngay 28/12/2025 cung
cap ndi dung bd sung quy hoach du 4n Nha may thuy dién Nam M4 2 dé phuc vu cho
cong tac 1ap quy hoach diéu chinh tinh Tuyén Quang.

- Ky hop dong véi don vi TVTK lap dé xuét dau tu dy an.
- Hoan thanh cong tac khao sat dia hinh dy an.

- Cong ty di trinh va dugc HPQT chip thuan cha trwong diéu chinh quy hoach,
nghién ctru du an tai quyét dinh s6 56/QD-HPQT ngay 31/12/2025.

- Hoan thanh phéi hop v&i cac S& Nganh dua du 4n vao quy hoach tinh Tuyén Quang
thoi ky 2021 - 2030, tAm nhin dén nam 2050 (Quyét dinh sé 387 ngay 26/02/2026).

- Cong ty da trinh HPQT xin thong qua hd so dé xuat dau tu tai To trinh s6 549/TTr-
VNPD. Hién céc thanh vién HDQT dang xin y kién cua céc cd dong 16n.

b.2. Cong viéc sap trién khai

- Trinh UBND tinh Tuyén Quang chép thuan chu truong dau tu va cong nhan nha
dau tu.

- Lua chon don vi khao sat dja chat.

- Thyc hién cac cong viéce tiép theo trong giai doan chuén bi dy an.

3. Tinh hinh thyc hién cong tac khac

3.1. Chwong trinh thwc hanh tiét kiém, chong ling phi giai doan 2021 - 2025

Thyc hi¢n Chuong trinh thuc hanh tiét kiém, chéng lang phi giai doan 2021-2025
duogc Hoi1 dong quan tri duy¢t, trong nam Cong ty da to churce trién khai thyc hién:

- Ban hanh Chuong trinh thue hanh tiét kiém, chong lang phi cua Cong ty C6 phan
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Phat trién Dién lyc Viét Nam nam 2025 tai Quyét dinh sé 872/QD-VNPD ngay 30/6/2025.

- Ban hanh cac van ban tang cuong thyc hién cac bién phap st dung dién ‘Eiét kiém
hiéu qua tai VNPD; Thyc hién tang cuong hicu luc, hi¢u qua cua cong tac dau thau; Tang
cuong cong tac quan 1y nhan su trong Cong ty...

Két qua thuc hién nam 2025 tai VNPD dép img, dam bao cac ndi dung theo chuong
trinh. Ngay 08/01/2026 Cong ty da c6 bao cao chi tiét vé két qua thuc hién Chuong trinh
thyc hanh tiét kiém, chong lang phi Giai doan 2021-2025 cua Cong ty Co6 phan Phat trién
bién luc Viét Nam tai bao cao s6 29/BC-VNPD.

3.2. Pé dn qudn tri chi phi

Cong ty tiép tuc bam sat cac muc tiéu, nhiém vy, giai phap cua dé an quan tri chi phi
dugc HOi dong quan tri phé duyét tai Quyét dinh s6 559/Qb-VNPD-HDQT ngay
06/5/2025. Tinh hinh thyc hién cac muc tiéu, nhi€ém vu cua dé an trong nam nhu sau:

- Tang cuong hiéu qua quan ly d6i voi cac nhom chi phi trong quy trinh quan tri chi
phi: Cong ty 1ap ké hoach va trién khai thyc hién chi phi hang ndm chi ti€t theo tung hang
muc va theo ddi chi phi chat ché theo nhém. Theo dé chi phi thuc hién cac nhom chi phi
luén duogc quan ly ddm bao khong vuot ké hoach dugce duyét.

- Thyc hién tiét kiém 7,5%-10% chi phi dinh mirc: Cong ty da thyc hién ap dung tiét
kiém 5-10% khi thuc hién chi dinh thﬁu;, Cac khoan chi, thuong xuyén, chi phi hdi nghi,
hoi thao...luén dugc Cong ty tiét ki¢m thap hon so véi ké hoach duyét

- Thue hién ,déu t‘héu qua mang 100% dbi voi té’t ca cac gbi thau ma ha te‘i‘ng cO sO cua
h¢ thong mang dau thau quoc gia da ho tro. Ty 1¢ tiét kiém thong qua dau thau nam 2025
dat 13,10 % (d¢ an giao phan dau dat 5% - 7%).

- Lap ké hoach quan tri dong tién theo thang, dam bao ludn can ’déi dong tién phuc
vu SKXD va dau tu. Trong nam 2025 Cong ty khong phai huy dong von vay.

- Hoan thanh cac chi tiéu ké hoach chu yéu nam 2025 (ngoai trir chi tiéu vé DTXD).
Két qua thuc hién ndm 2025 tai VNPD dap ung, dam bao cac ndi dung theo dé an.

Ngay 10/01/2026 Cong ty da c6 bao cao chi tiét vé két qua thue hién dé an nim 2025 cua
Cong ty Co phan Phat trién Dién lyc Viét Nam tai bao cao sb 44/BC-VNPD.

3.3. Céng tac khoa hoc cong nghé (KHCN), déi méi sdng tao va chuyén déi so

Trién khai thuc hién ké hoach KHCN niam 2025 dugc Hoi dong Quan tri duyét theo
Quyét dinh s6 26/QD-HDPQT ngay 15/5/2025, Cong ty di t6 chirc hop xét duyét va cong
nhan dugc 05/16 sang kién cai tién k¥ thuat cap VNPD. Trong d6 c6 01/05 sang kién cai
tién k¥ thuat dugc cong nhan tai cép EVNGENCOI1. Cac nhi¢m vy KHCN va sang kién
cai tién k¥ thudt con lai s& dugc Cong ty tiép tuc xét duyét va cong nhan trong nim 2026
khi day du ho so va cac sang kién dam bao du thoi gian ap dung theo quy dinh.

Thanh 1ap nhém nong cét tng dung AT dé dam bao ngudn nhan luc phat trién va xay
dung cac trng dung Al vao cbng tac quan ly SXKD trong thoi gian tai.

3.4. Céng tdc truyén thong

Bam sat theo ké hoach truyén thong di duoc phé duyét tai Quyét dinh s 377/QP-
VNPD ngay 26/03/2025. Di thuc hién ky két hop dong truyén thong véi cac co quan bio
chi: Bao Dién tirt Nghé¢ An, Bdo Nong nghi¢p & Moi truong, Bao Ha Giang, Bao Cong
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thuong, Tap chi Kinh té Tai chinh, ... v6i gi4 tri thuc hién hon 172 triéu dong.

Cong ty da thue hién phdi hop vé6i cac don vi truyén thong dang tai 23 tin/bai. Cong
ty khong c6 tin bai bat loi trén cic phuong tién truyén thong.

B. KE HOACH NAM 2026
Cong ty du kién ké hoach SXKD-DTXD niam 2026 véi cac chi tiéu chinh nhu sau:

TT Noi dung Pon vi KH niam 2026
1 | San lwgng di¢n thwong phim Tr KWh 472,839
- Thuy dién Nam Ma Tr kWh 13,651

- Thuy dién Béc Binh Tr kWh 86,734

- Thuy dién Khe Bd Tr kWh 372,454

2 | Pau tu xay dung Tr dong 60.831,536
3 | Doanh thu Tr dong 530.707,389
4 | Chi phi Tr dong 336.344,288
5 | Loi nhuin trwéc thué Tr dong 194.363,101
6 | Loi nhuan sau thué Tr dong 155.176,723
7 | Co tirc % 13

1. Ké hoach SXKD
1.1. Ké hogch sin xudt dién

Trén co s& du bao tinh hinh khi tugng thuy vin ndm 2026, Cong ty tinh toan ké hoach
san lugng dién thuong pham nam 2026 cia cdc nha may thuy dién Khe Bo, Bac Binh tuong
ung voi cac tan suat 50%, 65%, 90%. Két qua tinh todn nhu sau:

Don vi tinh: tr kWh

Bic Binh Khe Bo
Nam TAn suat Tan suat TAan suit TAan suat TAan suit TAan suit
50% 65% 90% 50% 65% 90%
2026 97,67 82,64 53,11 412,806 364,787 268,504

Tur két qua tinh toan, Cong ty dé xuit lap ké hoach san lugng dién nam 2026 Nha
may thuy dién Khe BS va Nha may thiy dién Bac Binh theo phuwong 4n tan suat 65% (cap
nhat san lugng thuc té thang 1 va thang 2 ndm 2026), Nha may thuy dién Nam Ma theo
san luong trung binh cic nim gan day. Theo d6 ké hoach san luong dién thuong pham nam
2026 cua toan Cong ty 1a 472,839 tr. KWh.

1.2. CAc chi tiéu kinh té - ky thugt
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Cong ty du kién ké hoach céc chi tiéu KTKT niam 2026 nhu sau:

Danh muc PVT K¢ hoach 2026
Ty 18 dién ty ding % 0,74
Hé s6 kha dung % 94,03
Ty 1& dirng may su ¢ % 0,05 (mua lii: 0%)

1.3. Sudt tiéu hao nhién ligu nwéc

Ké hoach suat tiéu hao nudc nam 2026 cua cac nha may cu thé nhu sau: Thuy dién
Khe Bo: 17,56 m3/kWh; Thuy dién Bac Binh: 6,3 m3/kWh; Thuy dién Nam Ma: 4,55
m3/kWh, suat tiéu hao nudc trung binh toan Cong ty 1a 15,03 m3/kWh.

1.4. Svra chira lon

- K& hoach stra chira 16n cac nha may nam 2026 du kién 1a: 600 triéu dong gom 01
danh muc Pai tu T6 mdy H2 Nha may thuy dién Khe Bo (thir nghiém sau dai tu).

1.5. Lao dpng -Tién lwong

Cong tac lao dong - Tién lwong ndm 2026 Cong ty du kién nhu sau:

Stt | Chi tiéu lao dgng tidn lwrong PVT | TH 2025 Kézg‘z’gch
| Lao dong binh quan: 134 138
1 |HDQT, BKS Ngudi 10 10
2 Nguoi lao dong, BDH Nguoi 124 128
1 Tién lwong, thu lao:
1 | HPQT, BKS: Triéu dong | 2.557,682 | 2.655.600
Nguoi lao dong + Ban diéu hanh: | Triéu dong | 58.502,049 | 45.387,321

Quy tién lwong Ké hoach nam 2026, Cong ty thuc hién xay dung theo “Quy ché
cong tac Lao dong Tién luong trong Cong ty CO phan Phat trién Dién lyc Viét Nam” ban
hanh kém theo Quyét dinh s6 49/QD-HPQT ngay 19/11/2025 ciia HPQT Céng ty

1.6. CONg tac tai chinh - ké todn
- Cong tac Béo cao tai chinh: Hoan thanh BCTC Quy 1V/2025, BCTC nam 2025 dugc

kiém toan, BCTC Quy 1/2026, BCTC Quy 11/2026, BCTC béan nién nam 2026 duoc soat
xét, BCTC Quy I11/2026 ding tién dg, cong bd thong tin day du theo quy dinh.

- Cong tac thu xép von: Can d6i dong tién t6i wu, dam bao nhu ciu thanh toan cho
SXKD, DTXD, tra géc vay va lai vay, nop thu€ va thuc hién nghia vu véi NSNN, tra co
turc cho cac c6 dong.

- Mt 6 chi tiéu tai chinh cha yéu vé ké hoach 2026:

A Don vi Ké hoach C o
Noi dung tinh nim 2026 Ghi chu
Doanh thu Ty dong 530,71
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. Pon vi Ké hoach L
Noi dung tinh niim 2026 Ghi chu

Chi phi Ty dong 336,34

Loi nhuén sau thué Ty dong 155,18

No phai tra/ Vén CSH Lan =<3

Kha nang thanh todn ng ngan Lan 1,00

han

Loi nhuan sau thué trén binh A

quan tong tai san (ROA) Lan 0,08

Loi nhuan sau thué trén binh A

quan vén CSH (ROE) Lan 0,10

Du tién dau ky (01/01/2026) | Ty dong 280,6

Téng dong tién thu Ty dong 647,2

Téng dong tién chi Ty dong 866,4

Du tién cudi ky (31/12/2026) | Ty dong 61,4
- Tiép tuc thyc hién chi tré s6 con
lai do cac c6 dong chua luu ky hodc
chua dang ky chuyén khoan nén

Ca R, . 2 khong co6 thong tin dé chuyén tién.

Chi trd ¢6 tirc Ty dong 2815 VNPD thuc hi¢n thanh ton khi cb
dong deén truc tiép.
- Thuc hién chi tra ¢6 tic nam
2025.

2. Ké hoach PTXD-PTPT nim 2026 toan Cong ty la: 60.831,536 triéu dong
2.1. Pdu tw xdy dwng dw dn

Niam 2026 Cong ty thuc hién 7 du an véi tong gia tri 13 26.369,935 triéu dong, trong
do:

Cac cong viée chinh cia du an thyc hién trong nam 2026 thuc hién bao g@)m:

- Du 4n Nha may thay dién Khe B6: Thuc hién cac cong viéc con lai trong cong tac
boi thuong, hd tro, tai dinh cu véi gid tri 12 11.699,00 tridu dong.

- D 4n Nha may Dién sinh khéi Can Tho: Céc cong viéc chinh thuc hién cdng tac
chuan bi du an dau tu véi gia tri du kién 1a 5.000,00 triéu dong.

- Dy 4n Nha may thuy di¢n Nam Ma 2: Céac cong viéc chinh thyuc hién 14 khao sat dia
chat, 1ap du &n dau tu vo1 tong gia tri 4.800 tri¢u dong.

- Dy an DTXD khac chuyén tiép tir nam 2025: 4.870,935 trié¢u dong.
2.2. Mua sam tir nguén von dau tw phdt trién

Tiép tuc thuc hién 05 danh muc chuyén tiép nam 2025 va du kién thuc hién 8 danh
muc mai, nghién ctru dau tu dg dn nguon dién méi voi tong gia tri: 34.461,601 tri¢u dong.
Céc danh muyc méi trién khai trong nam 2026 nhu sau:

- Mua may ban d4 khé (thiét bi chuyén dung vé sinh mdy phat dién) cho nha may
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thuy dién Bic Binh.
- Mua sam thiét bi thi nghiém giai doan 1 cho nha may thuy dién Bac Binh.
- Hé théng kich tir t6 may H1, H2 cho nha may thiy dién Bic Binh.

- Nang cip, cai tao hé thdng gidm sat nhiét may bién ap T1, T2 Nha may thay dién
Khe B6.

- Mua thiét bi hiéu chudn nhiét d6 cho nha may thuy dién Khe BA.
- Mua may Scan A3 cho nha may thay dién Khe B0.
- Hé thdng kich tir t6 may H1 nha may thuy dién Khe B6.
- Mua sam 01 may chu Dell b6 sung cho hé thong CNTT.
3. Cong tac khac

Niam 2026 Cong ty tiép tuc trién khai thuc hién cac dé an vé Quan tri chi phi, Chuyén
doi so theo ndi dung dugc duyét, Chién lugce phat trién Cong ty.

Trong ndm 2026, Cong ty hoan thién ho so trinh cap c6 tham quyén cap lai gidy phép
hoat dong dién luc cia Nha may thuy dién Khe B6 va Nha may thuy di¢n Nam Ma.

II. Muc tiéu va giai phap thue hién ké hoach nim 2026
1. Muc tiéu

- Hoan thanh ké hoach san luong, doanh thu, chi phi, 1g1 nhuén va ty 1¢ ¢d tlirc ndm
dugc BPHDPCD Cong ty thong qua.

- Hoan thanh ké hoach céc chi tiéu kinh té k¥ thuat nhu: HE s6 kha dung, ti 1€ ngung
may sy cO va ti 1€ ngung may bao dudng, ti 1€ dién dung cho san xuat dién. Pam bao cac
t6 may van hanh 6n dinh.

- Van hanh t6i wu hd chira Khe B theo quy trinh van hanh lién ho chtra, dam bao
hi€u qua trong cong tac phat di€n va cap nudc cho cac vung ha du.

- Hoan thanh cong tac boi thudng, hd tro va co ban hoan thanh quyét toan giai doan
2 dy 4n Nha may thuy dién Khe Bo.

- Pugc cong nhan nha dau tu ti thiéu 01 du an nguén dién moi.
- Pam béo can dbi dong tién.
2. Cac giai phap thwe hién ké hoach 2026

Cong ty du kién thyuc hién mot sb giai phap cu thé nham dam bao hoan thanh ké hoach
nam 2026 nhu sau:
a. Céng tc diéu hanh

- Giao cac chi tiéu kinh té - k¥ thuat, ké hoach van hanh hang thang cho cac don vi,
trong doé tap trung chinh vao chi tiéu H¢ s6 kha dung va san lugng di¢n. Pam bao cong tac
BDSC dat tién d6 va chat lugng.

- Phéi hop tot v6i dia phuong va cac nha may thuy dién bac thang trén sur dung tiét

kiém, hiéu qua ngudn nudc; Van hanh bam quy trinh hd chira; Diéu tiét nudc, xa diéu tiét
Il dang quy dinh.
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- Gén trach nhiém cta Ngudi dimg dau cac don vi trong viéc dam bao hoan thanh ké
hoach giao.

- Siét chiat ky luat van hanh, khong dé xay ra su ¢6 chu quan.

b. Cong tac quan ly ky thudt

- Thyc hién xay dung bo dir lidu co so vé thiét bi, vat tu cia ciac Nha may lam co so
thiét 1ap cac ung dung/phan mém quan 1y k¥ thuat, vat tu mot cach hi¢u qua. Hoan thién
phan tich RCM va ap dung vao cong tac BDSC thiét bi cac nha may dién cia Cong ty.

- Xay dyng va ban hanh cc quy trinh van hanh va xtr 1y sy c¢6 hiéu chinh cta céc
Pon vi theo dinh hudng s6 hoa quy trinh.

- Xay dung va trién khai ing dung Al nhu mét trg Iy 4o trong cong tac quan 1y vin
ban ndi by dé€ giam thicu sai sot va tang chat lugng tai liéu xuat ban.

- Xay dyng phan mém lap va kiém soat cong tac ho so, tai liéu Quan 1y chét luong
do1 voi cac du an DPTXD va BDSC cong trinh.

c. Cong tdc dau tw xdy dung

- Pao tao, trao doi kinh nghi¢ém, nang cao chét lugng do1 ngli nhan sy thyc hién cong
tac quan ly du an.

- Tich cuc va cha dong lam viéc voi cac S, Ban, Nganh cua cac Tinh, Thanh phd
trong cong tac bo sung quy hoach du &n, chap thuan chu truong dau tu va lga chon nha
dau tu cac du an.

- Tang cuong chat lugng cong tac lya chon nha thau: Pam béo lya chon tu van c6
nang luc; to6 chirc thuc hién LCNT sém cac goi thau then chot nhu thiét ké va mua sam,
phan chia cac gbi thau hop 1y nham dam bao thu hit dugc nha thau c6 nang luc tot.

d. Cdng tac tai chinh

- Tang cudng cong tac tuyén truyén, nang cao nhan thirc vé quan tri chi phi, thuc
hanh tiét ki¢m, chong lang phi.

- Theo ddi, giam sat viéc thuc hién ké hoach chi phi nim 2026, kip thoi tong hop,
bao cdo phuc vu cong tac diéu hanh san xuat.

- Phdi hop chit ché véi cac ngan hang va cac to chirc tin dung trong cong tac thu xép
von, dam bao nhu cau von cho cac du an theo tién d¢ dugc phé duyét.

- Tang cuong cong tac quan tri dong tién; dam bao dong tién an toan, hiéu qua t6i uru
héa ngudn vén va can doi vén day du, kip thoi cho hoat dong san xuat kinh doanh va dau
tu.

e. Cong tac KHCN, déi méi sang tao va chuyén doi sé

- V& hoat dong nghién ctru khoa hoc va sang kién cai tién k¥ thuat: Tiép tuc thuc
hién xét duyét va cong nhan cac nhi€ém vy KHCN va sang kién cai tién k¥ thuat nam trong
KH KHCN niam 2025; phé duyét va trién khai ké hoach KHCN niam 2026.

- Vé cong tac d6i méi sang tao va chuyén d6i s6: Pay manh tng dung Al trong cong
tac quan ly san xuat kinh doanh. Ut tién trién khai cic ing dung trong cong tac quan ly ky
thuat, sb héa quy ché quan 1y ndi bo. Cu thé: Xay dung Chatbot VNPD phuc vu truy van
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quy dinh quan 1y ndi bo; Xay dung Gmg dung tw dong hoa hd so va quan 1y tai liéu; xay
dung co s¢ dit liu tap trung cho VNPD; So6 hoa quy trinh nghiép vu ...

f. Cong tac 6 chirc, nhan su, dao tao

- T6i vu hda mé hinh quan ly tap trung; Tb chure thi giir bac, danh gia chét luong luc
lwong van hanh stra chita dé sip xép, ning béc, tra luong.

-Vé dao tao nang cao trinh d¢ chuyén moén cho CBCNV T6 chirc cac lop boi du:G’ng
nghlep vu ngan han va khoa dao tao do EVNGENCOL t6 chirc (lao dong tién lwong, dau
thau, chuyén ddi sé, thi truong dién, ATLD...).

- Quy ché quan 1y ndi bo: Ra soat, sira doi, bd sung, cong bd va tap hudn cac quy ché
can thiét.

- Thyc hién theo chudn EVN, EVNGENCOI; Ap dung 5S; Phat dong phong trao thi
dua; Trién khai dé tai khoa hoc; Tuan thu ATLD, PCCC.

C. KET LUAN VA KIEN NGHI

Hoi dong quan tri Céng ty Co phan Phat trién Dién lyc Viét Nam kinh trinh Dai hoi
dong c6 dong:

1. Thong qua Két qua thuc hién SXKD - DTXD niam 2025 va Ké hoach SXKD-
DTXD nam 2026 nhu ndi dung da néu trén.

2. Giao Hoi ddng quan tri Phé duyét diéu chinh Ké hoach PTXD-DTPT nim 2026
trong trudng hop Cong ty dugc chap thuin lam nha dau tu cia Dy 4n Nha may
dién sinh khdi Can Tho trong nam 2026;

3. Giao Hoi dong quan tri cin ctr tinh hinh khi twong thuy van thuc té dén ngay
30/9/2026 dé xem xét, quyét dinh phé duyét hiéu chinh Ké hoach nam 2026 trong
thang 10 nam 2026 (néu can).

Tran trong./. ’J&C-"" /ﬁ- N k ?

Noi nhan: - ﬂﬂ( TM. HOI PONG QUAN TRI
- Nhu trén; __CHU TICH

- Cac TV.HPQT; BKS; — e )

- UBCKNN; HOSE; .
- Website Cong ty; o
- Luu: VT, PKH, PTCKT; PDTXD; PKT; PTH; /"
Vp. HBQT. ;'l'

%Y ;i NeguyenHoang Dao



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN LUC VIET NAM Poc lap - Tw do - Hanh phuc

S6: 59/BC-HDQT Ha N¢i, ngay 21 thang 4 nim 2026

) BA'O CAO
Két qua hoat dfng nim 2025 va K& hoach hoat dong nim 2026 ciia HDQT
(Thay thé Bado cdo so 40/BC-HPQT ngay 01/04/2026)

Kinh gtri: Pai hoi dong ¢ dong Cong ty CP Phat trién Pién lyc Viét Nam

Can cir Ludt Doanh nghiép sé 59/2020/QHI4 dwoc Quobc hdi nudc
CHXHCN Viét Nam théng qua ngay 17/06/2020, sira déi bé sung béi Ludt sé
03/2022/QH15 dwge Quoc héi nuwée CHXHCN théng qua ngay 11/01/2022 va
Ludt sé 76/2025/0HI15 dwoc Quoc héi nwéc CHXHCN théng qua ngay
17/06/2025 va cac van ban huong dén thi hanh:

Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi
hanh mét sé diéu cua Ludt Chitng khodn, sita déi bé sung béi Nghi dinh sé
245/2025/ND-CP ngay 11/09/2025;

Can cir Pieu 1¢ Cong ty Co phcfn Phat trién Pién luc Viét Nam dwoc ban
hanh theo Quyét dinh so 1901/QD-HPQT ngay 21/12/2023;

Can cir Nghi quyét s6 28/NQ-HPQT ngay 31/03/2026 ciia Hoi dong qudn tri
Cong ty vé viéc cdac ngi dung trinh Pai héi dong cé dong thwong nién nam 2026;

Can cir Nghi quyét cia Hoi dong quadn tri Cong ty sé 55/NO-HPQOT ngay
21/4/2026.

HPQT Cong ty Co phan Phét trién Pién lyc Viét Nam (VNPD) xin tran
trong bao cao Dai hoi dong c6 dong (DHDCD) vé Keét qua hoat dong nam 2025
va Ké hoach hoat dong nam 2026 cia HPQT nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG NAM 2025

I. Nhan sw Hoi dong Quan tri

Niam 2025, nhan sy HPQT Cong ty khong c6 su bién dong, gdm 08 thanh
vién, trong d6 c6 02 thanh vién doc lap, dap tng quy dinh tai Diéu 16 Cong ty.

I1. Két qua hoat dong ciia Hoi dong quan tri

1. Cac hoat dong cia HDQT

Trong nam 2025, Hoi dong quan tri (HPQT) di thuc hién day du quyén han
va nghia vu theo quy dinh ctia phap luat, Piéu 1& Cong ty, Quy ché quan tri ndi



bd va Quy ché hoat dong cua HPQT, bao dam nguyén tic tap trung, dan chu va
minh bach trong cong tdc quan tri. HDQT hoat dong theo nguyén tac tap thé,
tuan tha ddy du chirc ning, nhiém vu va quyén han trong cong tac giam sat Ban
Piéu hanh; déng thoi dinh hudng, chi dao hoat dong san xuét kinh doanh thong
qua viéc ban hanh cic nghi quyét, quyét dinh va cac van ban quan tri thudc tham
quyeén.

Céc thanh vién HPQT déu c6 trinh do chuyén mén cao, giau kinh nghiém
quan ly va dugc phan cong phu trach cac linh vuc phu hop véi nang luc, chuyén
mOnN cua tirng thanh vién. Qua do6, vai tro, trach nhiém cua ting thanh vién dugc
phat huy hiéu qua, gbp phan ning cao chét luong cong tac quan trj va diéu hanh
hoat dong ctia Cong ty. HPQT ludn dong hanh, phdi hop chit ché véi Ban Biéu
hanh trong qua trinh trién khai cac nhiém vu san xuat kinh doanh; duy tri viéc
trao ddi, cung cap thong tin kip thoi, day du dbi voi cac van dé phat sinh, bao
dam viéc xu ly cong viéc hi¢u qud, dung quy dinh va phu hop véi dinh hudng
phat trién ctia Cong ty.

Trong nam, HDQT da t6 chitc 07 cudc hop truc tiép. Cac cudc hop duoc
tri¢u tap va td chirc theo ding quy dinh, c¢6 su tham dy cua Ban Kiém soat, Ban
Piéu hanh va lanh dao cic phong chirc ning. Trén co so thao luan, xem xét toan
dién cac noi dung trinh, HDQT d3 ban hanh 14 nghi quyét, 62 quyét dinh va cac
van ban chi dao khac nhdm giai quyét cac van dé lién quan dén hoat dong san
xuat kinh doanh, dau tu xay dung va cac ndi dung thudc tham quyén ciia HDQT.

Céc thanh vién HPQT tham du day du cic cudc hop, tham gia y kién véi
tinh than trach nhiém cao, phat huy ning luc 1anh dao, hudng t6i muc tiéu phat
trién bén vitng ctia Cong ty va bao dam quyén, loi ich hop phap cua cb dong.
Bén canh viéc thuc hién cac trach nhiém chung cia HPQT, tung thanh vién
HPQT d3 chu dong trién khai hiéu qua cac nhiém vu theo sy phan coéng ctia Chu
tich HbQT.

HDQT duy tri sy phdi hop chit ché voi Ban Kiém soat, tiép thu cac ¥ kién
gop y cia Ban Kiém soat; tao diéu kién thudn loi dé Ban Kiém so4t thuc hién
dﬁy da chirc nang, nhiém vy, bdo dam tinh doc 1ap trong hoat dong gidm sat theo
quy dinh.

2. Két qua thue hién nim 2025

a. Cong tac quan trji Cong ty

Cong ty ludn tuan thu cac quy dinh cta phap luat hién hanh vé quan trj Cong
ty nhu: Luat Doanh nghiép, Luat Chung khoan, Nghi dinh 155/2020/ND-CP,
Nghi dinh sb 245/2025/ND-CP ngay 11/09/2025, Nghi dinh 156/2020/ND-CP,
Nghi dinh 128/2021/ND-CP, Thong tu 116/2020/TT-BTC, Thong tu
96/2020/TT-BTC, Thong tu 68/2024/TT-BCT....



Cong ty di thuc hién cong bd thong tin dinh ky cac Bao cdo 06 thang va
nim vé tinh hinh quan tri Cong ty, Bao céo thudng nién, Bio cdo tai chinh,
thong tin vé hop PHDPCP..., va cong bd cac thong tin bat thuong trong thoi han
24 gio theo quy dinh tai Thong tu 96/2020/TT-BTC ngay 16/11/2020. HBQT
giam sat viéc thuc hién cong bd thong tin giri Uy ban Chimg khoan Nha nudc va
S& Giao dich Ching khoan H6 Chi Minh, ding tai cong khai thong tin trén
website ctia Cong ty dé nang cao tinh minh bach trong hoat dong quan tri, dong
thoi tao diéu kién dé cac co dong, cac nha dau tu kip thoi ndm bt thong tin va
cac co quan quan 1y c6 thé thuc hién tdt chirc ning giam sat, kiém tra, kiém soat.

Vé cong tac dao tao, cac thanh vién HPQT, Ban Piéu hanh va cac can bod
quan 1y khac da tham gia cac khoa dao tao dé nang cao kién thirc, k§ ning va
thuc tién quan tri, diéu hanh cua Cong ty nhu: Pao tao phong cach lanh dao
trong boi canh chuyén ddi s6; Pao tao ting cudng phat trién nang luc quan tri va
phat trién chat luong nguén nhan luc cho déi ngi CBQL cac cép; Hoc tap kinh
nghiém quan 1y c4c nha mdy dién sinh khoi tai Nhat Ban; ...; dong thoi Cong ty
thuong xuyén cap nhat cac Luat, thong tu, nghi dinh vé quan tri doanh nghi¢p
cua nganh va Nha nudc.

b. Cong tac SXKD - PTXD

Nam 2025, Cong ty c6 mot s6 thuén loi va kho khan trong cong tac SXKD-

DTXD nhu sau:

- Thuén loi: Tinh hinh thiy van t6t hon so voi ké hoach; B¢ may Lanh dao,
quan 1y va tinh hinh nhan su ctia Cong ty tiép tuc dugc duy tri on dinh; Hoi dong
quan tri, Ban diéu hanh Cong ty da chi dao quyét liét viéc trlen khai nhiéu giai
phap dam bao cac nha may ludn duy tri dugc sy van hanh 6n dinh, an toan, dap
tmg duogc 1énh diéu do; Cong ty cén d6i dong tién t6i uu, ddm bao nhu cau thanh
toan cho SXKD, DTXD, tra gbe - lai vay, nop thué - thuc hién nghia vu voi
ngan sach nha nudc, tra co tic cho ¢6 déng; Cong tac cham lo doi song vat chat,
tinh than cia CBCNV - LD tiép tuc duoc duy tri va timg budc nang cao di gop
phan tao dong luc va su dong thuan trong toan Cong ty.

- Kho khin: Gia thi truong dién giam thap trong bdi canh thiy vin nim
2025 thuan loi lam giam doanh thu thuan khi tham gia thi truong dién nam 2025
ctia Nha may Thuay dién Khe B6 va Bic Binh; Thoi gian thuc hién thim tra gia
tri quyét toan chi phi boi thuong, hd tro, tai dinh cu giai doan 1 Dy 4&n Nha may
Thuy dién Khe Bd bi kéo dai do khéi lugng cong viée bdi thuong, hd tro, tai
dinh cu duoc thuc hién trong thoi gian dai va phirc tap, khéi luong hd so phat
sinh kém theo rat 16n, cin tham van cic S& chuyén mén khac (linh vuc xay
dung, dat dai...) va can c6 nhiéu thoi gian dé S& Tai chinh tinh Nghé An xem
xét, tham tra mot cach can than va ky ludng; Mot sd nha thau thi cong, tu van
hang muc tai dinh cu da giai thé hoic khong phdi hop lap ho so quyét toan. Cac
quy dinh hién hanh chua c6 ndi dung quy dinh quyét toan trong tinh hudng
nay...



Tuy nhién, voi su quyét tam, dong long cua tdp thé Lanh dao, CBCNV,
Cong ty da thuc hién tot cong tac bao dudng sira chita va tdi vu khai thac luong
nudc vé nén san luong dién thuong pham nam 2025 cla toan Cong ty vuot mirc
ké hoach. Téng san lugng dién thuong phﬁm dat 638,479 tricu kWh, tuong
duong 138,39 % ké hoach PHPCP giao va ting 10,33 so voi ké hoach nim
duoc Hoi déng quan tri phé duyét diéu chinh so véi thue hién nam 2024. Day la
san luong ky luc thuc hién ké tir khi thanh 1ap Cong ty va cao hon 4,52% so voi
nam 2017 - 12 nam c6 san luong dién thyc hién cao nhét trude ddy. Pay ciing 1a
nam NMTD Khe B6 dat san lugng dién cao nhat ké tir khi nha may di vao van
hanh.

Két qua thyc hién céc chi tiéu ké hoach cha yéu giao nim 2025 so vdi ké
hoach dugc Pai hoi dong co dong giao tai Nghi quyét s6 08/NQ-DHDPCP ngay
25/4/2025 va duge Hoi dong quan tri Cong ty duyét diéu chinh tai Quyét dinh s6
14/Qb-HDPQT ngay 09/10/2025 nhu sau:

KH nim 2025 Ty 18

TT Noi dung PVT TH 2025
NQO8 QD14 NQOS | QP14
1 | San lugng dién Tr kWh 461,379 578,701 638479 | 13839 | 110,33

thwong pham

2 | Piu tu xdy dung Trddng | 90.794526 | 44.003521 | 38.651,320 4257 | 8784
3 | Doanh thu Trdbng | 516.002,690 | 643.323,910 | 702.000,795 | 136,05 | 109,12
4 | Chi phi Trdbng | 332.973,910 | 350.997,157 | 372.224274 | 111,79 | 106,05
5 | Loinhuén sau thué | Trdong | 146.365,666 | 233.418,207 | 262.381,151 | 179,26 | 11241

(Chi tiét cong tdc SXKD, PTXD nam 2025 chi tiét dwge trinh bay tai To
trinh ciia Hoi dong Qudn tri vé viéc théng qua két qud thuc hién ké hoach
SXKD-BPTXD ndm 2025 va Ké hoach ndm 2026 ciia Céng ty trinh Dai héi)

c. Cong tac to chirc - can bd

- HDQT da thong qua Pé an sap xép, tinh gon bd may ciia Cong ty nham
kién toan co ciu t6 chirc, hoan thién chirc ning, nhiém vu cia bo may tham
muu, gitp viéc trong Cong ty; dam bao tinh tinh gon, nang cao hiéu luc, hiéu
qua hoat dong, gop phan hoan thanh tét cac muc tiéu dugec PHPCPD giao.

- Chi dao thuc hién dong bd cac giai phap nang cao hiéu qua sir dung lao
dong va tang cuong dao tao chuyén sau.

- HPQT ¢4 mién nhiém, b6 nhiém va bd nhiém lai cac chirc danh thudc
tham quyén ciia HPQT...

d. Quy ché quan 1y ndi bd

He¢ théng quy ché quan ly ndi by cua cong ty ngay cang hoan thién, phu
hop v6i yéu cau quan ly diéu hanh va mo hinh hoat dong cua cong ty. HDQT da
ban hanh mai, stra ddi - bd sung mot s6 quy ché nhu sau: Quy ché cong tac san
xuat kinh doanh dién; Quy ché cong tac lao dong tién luong; Quy ché cong tac




mua sérp; sura d6i, b6 sung Quy ché cong bd thong tin; Quy ché quan tri rui ro;
Quy ché Pau tu Xay dung...

e. Cong tac Kiém toan ndi bd

Trong nam 2025, by phan truc thugc HPQT la phong Kiém toan ndi bd
(KTNB) hoat dong hiéu qua, dong gop dang ké vao viéc cai thién hé thong kiém
soat ndi bd va quan 1y rii ro cua Cong ty. Phuong phap tiép can va cac tha tuc
kiém toan thuc hién theo Thong tu 08/2021/TT-BTC ngay 25/01/2021 ctia Bo
Tai chinh ban hanh Chudn myc KTNB Viét Nam va cac nguyén tic dao dirc
nghé nghiép KTNB. Ké hoach kiém toan nim dugc 1ap theo nguyén tic bam sat
céc rii ro trong yéu trong hoat dong ctia Cong ty. KTNB d3 tham van ¥ kién va
trao d6i voi Ban kiém soat/Ban Tong giam déc trude khi 1ap ké hoach va trinh
Hoi d6ng quan tri phé duyét ké hoach hang nam. Két thiic nam tai chinh, KTNB
d3 hoan thanh ké hoach theo dung thoi gian va nguén luc dy kién. Két qua kiém
toan ndi bo cho thay hé thong kiém soat trong Cong ty co ban duoc thiét ké hiéu
qua va phu hop. Phan 16n cac phat hién kiém toan lién quan téi cac rui ro muc
d6 trung binh, khong trong yéu. Trong cac bao co kiém toan, KTNB da dwa ra
cac khuyén nghi giup Cong ty diéu chinh va bo sung cac chét kiém soat nhim
ngan ngtra va phat hién kip thoi céac rui ro trong yéu trong hoat dong, duoc cac
don vi ap dung va trién khai kip thoi.

f. Tién lwong, thu lac HPQT

Tién luwong, thu lao nim 2025 caa HPQT thuc hién theo quy dinh cta phap
luat, Quy ché noi bd cua Cong ty va duogc thé hién thanh muc riéng tai Bao cao
tai chinh nam 2025 ctia Cong ty va To trinh két qua thuc hién ké hoach SXKD-
PTXD nim 2025 va ké hoach SXKD-BTXD niam 2026. Tong tién luong, thi
lao thuc hién ctia HPQT nam 2025 1a: 1.540.343.000 dong.

(Chi tiét xin xem tai Bdo cdo tdi chinh nam 2025 cia Cong ty da dwoc CBTT
va To trinh DHPCD két qua thuc hién SXKD-DTXD ndam 2025 va ké hoach
SXKD-DTXD nam 2026).

g. Chi phi hoat dong cia HDQT

Chi phi hoat dong ciia HPQT (bao gom chi phi thué phong nghi, vé may
bay, déng phuc, phuong tién lam viéc, di¢n thoai, t6 chirc hop HDQT,
PHDCP...) nim 2025 la 562.928.548 dong. Cac chi phi cho hoat dong cua
HDQT dugc thuc hién theo dung cac quy dinh cua Cong ty trén co s¢ dam bao
tiét ki¢m tbi da.

3. Nhin xét, danh gia

Trong nim 2025, HPQT di chi dao Ban Diéu hanh Cong ty hoan thanh cac
chi tiéu, nhiém vu theo Nghi quyét sé6 08/NQ-DHDCD ngay 25/4/2025 cua
DHDCD thuong nién nam 2025.



HDQT da chi dao, giai quyét nhiing nd1 dung trong tdm, nhiém vu cép bach,
cé dinh hudng dai han, nham bao dam céc hoat dong cua Cong ty; thuc hi¢n
nhiém vu mot cach can trong, cac nghi quyét, quyét dinh cua HPQT duoc thong
qua va ban hanh trén co sé thong nhat cao cia cac thanh vién HPQT; thuong
xuyén duy tri cong tac kiém tra, kiém toan, giam sat/hau kiém ddi véi cac hoat
dong cua Ban Diéu hanh, dam bao hoan thanh cac chi tiéu, nhiém vu PHDCD
giao.

1. Bao cao vé cac giao dich giira VNPD, cong ty con, cong ty do VNPD
nim quyén Kiém soat trén 50% tré 1én von Piéu 18 v6i thanh vien HPQT va
nhirng nguwoi co lién quan cua thanh vién do; giao dich giira VNPD véi cong
ty trong do thanh vién HDQT la thanh vién sang 1ap hodc 1a nguoi quan ly
doanh nghiép trong thoi gian 03 nim gan nhat trudc thoi diém giao dich:

Trong nam 2025, Cong ty khong phat sinh cac giao dich trén.

IV. Hoat dyng ctia thanh vién Hi dong quan tri doc lap va két qua danh
gia ctia thanh vién dgc 1ap vé hoat dong ciia Hoi dong quan tri

- Vé hoat dong cua thanh vién doc 1ap HDQT: Nam 2025, thanh vién doc
1ap HPQT da thuc hién cic nhiém vu theo quy dinh cua phap luat va Diéu 1é
Cong ty: tham du cac cudc hop cuia HPQT va cac hoat dong cua HPQT, dua ra
cac y kién khach quan dbi véi cac van dé thudc tham quyén quyét dinh cia
HPQT. Pong thoi, chia sé¢ nhitng kién thirc, kinh nghiém quan 1y v6i Ban Tong
giam ddc trong qua trinh thuc hién hoat dong SXKD cta Cong ty.

- Vé két qua danh gia cta thanh vién doc lap vé hoat dong cia HPQT:

+ HPQT di 1am viéc véi tinh than trach nhiém, minh bach trong cong tac
quan tri, tudn thu cac quy dinh cua Cong ty niém yét. Cac cudc hop cia HDQT
da duogc triéu tap kip thoti, thuc hién theo quy dinh tai Diéu 16 va cac quy ché noi
bd vé quan tri Cong ty. Noi dung cac cudc hop déu dugc cac thanh vién HDQT
thao luan, danh gia can trong dé dua ra nhiing dinh hudng va giai phap dem lai
loi ich cao nhat cho Cong ty.

+ Cac van dé lién quan dén Ké hoach nam 2025 déu duoc HPQT thuong
xuyén xem xét va danh gia trong cac cudc hop dinh ky.

+ Cac nghi quyét/quyét dinh cia HPQT duoc thong qua theo nguyén tic da
sb, cac bién ban cudc hop duoc lap déy du.

(Cdc noi dung khdc xin xem bdo cao riéng cua tung thanh vién déc lap HPDQOT
trinh PHDCD)

V. Hoat ddng ciia cac tiéu ban khac thuéc Hoi dong Quan tri (néu co)

Cong ty khong c6 céc tiéu ban thudc Hoi dong Quan tri.
VI. Két qua giam sat d6i véi Tong giam doc va Ban Piéu hanh
Viéc giam sat hoat dong cua Tong giam dbc va Ban Piéu hanh duoc
HPQT thyc hién theo dung quy dinh tai Diéu 18, Quy ché va cac quy dinh cta



phap luat. HDQT da giam sat, chi dao Ban Diéu hanh, kip thoi giai quyét nhiing
véan dé phat sinh thudc tham quyén cia HDQT nham tao diéu kién thuan loi cho
hoat dong ctia Ban Piéu hanh. Cac hoat dong gidm sat bao gom mot sé ndi dung
chinh nhu sau:

- Cong tac diéu hanh, quan 1y Cong ty trong hoat dong SXKD, PTXD;
Cong tac thuc hién cac Nghi quyét/Quyét dinh cia PHPCP va HPQT;
Cong tac cong bd thong tin theo quy dinh;

Cong tac thuc hién cac ché do, chinh sach dbi véi ngudi lao dong;

Theo doi sat sao tinh hinh hoat dong kinh doanh, tinh hinh tai chinh cta
Cong ty théng qua cac bao céo dinh ky cua Ban Tong giam d6c¢ vé tinh hinh
hoat dong kinh doanh, tinh hinh tai chinh;

Ngoai ra, Chu tich HPQT va mét Thanh vién HPQT (6ng Samejima) da
tham gia cac cudc hop giao ban hang tuan, hang thang va cac cudc hop khac co
lién quan dén hoat dong ctia Cong ty dé nam bat tinh hinh va chi dao kip thoi dé
dat cac muc ti€éu SXKD da dugc HDQT phé duyét.

Panh gia chung, Tong giam doc va Ban Diéu hanh da tuan tha cac quy
dinh cta phap luat hién hanh, diéu 18 va cic quy ché noi bo, phan cap giita
HDQT voi Téng giam ddc. HDPQT danh gia cao su chi dong, nd luc, linh hoat,
quyét tdm cua Ban Diéu hanh trong viéc to chirc trién khai ké hoach SXKD,
bTXD, déng thoi thue hién tot cOng tac quan tri ndi bo. Ban diéu hanh d3 hoan
thanh tot nhiém vu giup Cong ty hoan thanh céc chi tiéu ké hoach SXKD, tao
nén tang cho sy phat trién 6n dinh va bén viing cua Cong ty.

Chi tiét cdc ni dung khdc xin xem Bdo cdo tinh hinh qudn tri céng ty niém
yét nam 2025 sé 157/BC-VNPD ngay 30/01/2026 dd dwoc céng bé théng tin
theo quy dinh.

PHAN II
KE HOACH HOAT PONG NAM 2026

Pé dam bao su phat trién bén viing, tiép tuc nang cao uy tin va thuong hiéu
ctia Cong ty, Hoi dong Quan tri dé xuat mot sé muc tiéu va giai phap, ké hoach
hoat dong ciia HPQT 2026 nhu sau:

1. Muc tiéu

- Chi dao Ban Piéu hanh xay dung ké hoach chi tiét va giai phap cu thé
nhim dam bao hoan thanh cac chi tiéu ctia Pai hoi dong ¢ doéng thuong nién
nam 2026.



- T6 chiic cac phién hop dinh ky va bat thuong dé thao luan, ban hanh cac
nghi quyét/quyét dinh chi dao kip thdi Ban Piéu hanh trong cong tic quan 1y,
di€éu hanh hoat dong san xuat kinh doanh v&1 muc ti€u dat hi¢u qua cao nhat.

- Pam bao tuan thu day du cac quy dinh vé& quan tri cong ty dai ching niém
yét trén HOSE,;

2. K& hoach hoat dong

Céc chi tiéu chinh cta ké hoach nim 2026:

TT Noi dung Don vi KH nim 2026
1 | San hrong dién thwong pham Tr KWh 472,839
2 | Pau tw xay dung Tr dong 60.831,536
3 | Doanh thu Tr dong 530.707,389
4 | Chiphi Tr dong 336.344,288
5 Loi nhuén sau thué Tr dong 155.176,723

a. Poi véi hoat dong ciia HPQT

- Thong qua chuong trinh DPHPCD nam 2026; Trinh PHDCD thong qua
cac chi tiéu ké hoach chu yéu ndm 2026 cua Cong ty.

- Xay dung chuong trinh lam viéc, dinh hudng hoat dong bam sat Nghi
quyét bPHDPCD thuong nién.

- Phéi hop voi Ban kiém soat trong cong tic quan tri, giam sat hoat dong
cua Ban Di€u hanh.

b. Quan tri, chi dao va giam sat hoat déng ciia Ban diéu hanh

- Dinh hudng, chi dao va giam sat Ban Diéu hanh thyc hién cac muc tiéu,
chi tiéu ké hoach nam 2026.

- Kiém soét chi phi, giam sat hoat dong dau tu dat hiéu qua, dam bao an
toan von va loi nhuan.

- Chi dao cong tac quan tri, quan 1y van hanh cac Nha may dién san xuét an
toan, 6n dinh va hi€u qua.

- Chi dao tim kiém cac dy an méi.

- Tang cudng cong tac dao tao nham nang cao ning lyc quan ly diéu hanh
hoat dong SXKD, DTXD cua Cong ty.

- Cap nhat, bo sung va hoan thién hé théng quy ché quan 1y ndi bo phu hop
véi cac quy dinh ctua phép ludt, ciia nganh dién va tinh hinh thyc té ciia Cong ty.

- Nang cao quan tri rui ro;

- Pay manh chuyén d6i sb va cai tién quan 1y.

- Nang cao doi song ngudi lao dong.

- Thuec hién tét cong tac bao v¢ moi trudng, an sinh xa hoi.

Kinh thua cac Quy c6 dong va Quy vi dai biéu



Trén day 1a Bao cdo ciia HDQT vé két qua hoat dong ctia HPQT trong nim
2025 va ké hoach hoat dong ctia HPQT nam 2026. Thay mit HDQT Cong ty,
t6i xin chan thanh cam on Quy c6 dong da tin tuéong va ung ho Cong ty trong
thoi gian qua. Hoi dong Quan tri cam két tiép tuc nd luc, phat huy tinh than
trach nhiém nham nang cao hiéu qua hoat dong va gia tri bén viing ctua Cong ty
Co phﬁn Phat trién Dién luc Viét Nam.

Xin kinh chuc Quy c6 dong va Quy vi dai biéu stc khoe, hanh phuc va
thanh cong.

Tran trong cam on./.
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CONG TY CO PHAN PHAT TRIEN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN LUC VIET NAM Poc lap - Tu do - Hanh phic

Sé: 56/NQ-HPQT Ha Noi, ngay 21 thang 4 nam 2026

NGHI QUYET
Ve viéc thong qua Ho so dé cir rng vién tham gia ing cir BKS

A ~ HOIDONG QUAN TRI
CONG TY CO PHAN PHAT TRIEN DPIEN LUC VIET NAM

Can cir Ludt Doanh nghiép ngay 17/6/2020;

Can cur Biéy lé Céng ty Co phc”in Phat trién Dién luc Viét Nam dwoc sira doi bo
sung theo Quyét dinh so 1901/0D- HPQT ngay 21/12/2023;

Can cir Quy ché hoat dong ciia Hpi do”ﬁg Quan tri Cong ty Cé phan Phat trién
Dién lyc Viét Nam ban hanh theo Quyét dinh so 728/QD-VNPD-HDQT ngay
10/5/2023;

Can cir Quy ché ndi bé vé quan tri Cong ty dwoc ban thanh theo quyét dinh sé
729/0D-VNPD-HDQT ngay 10/5/2023;

Can cit Vin bdn s6 561/NNPD-VP.HPQT ngay 131412026 vé viéc ho so dé cir
ung vién tham gia BKS;

Can civ y kién biéu quyét cia cdc thanh vién HPQT vé Vin bdn sé 561/VNPD-
VP.HDQT ngay 13/4/2026.

QUYET NGHI

Piéu 1. Théng qua hd so dé cir tng vién tham gia BKS dé trinh Pai hoi dong
¢ dong thudng nién nam 2026 nhu sau:

- Tb chirc/ca nhan dé ct: Tepco Renewable Power Singaore Pte.Ltd

- S lugng cb phiéu VPD hién dang s& hiru: 32.031.889 ¢ phan, twong mg
30,05% von Piéu 18 cua Cong ty

- Ung vién d& cir tham gia tng cir Thanh vién BKS: Ong TOMURA
HIROYUKI

- Trinh d6 hoc van: Thac Y

- Chuyén nganh: Khu vuc hoc

- Chtre vu - Pon vi cong tac: Truéng Phong - Nhém Phat trién Kinh doanh 2,
Vin phong Kinh doanh Quéc té, Tokyo Electric Power Company Holdings,
Inc.

Piéu 2. Giao Ban Tong giam déc Cong ty thuc hién céng bd théng tin theo quy

dinh.
Piéu 3. Céc thanh vién HPQT, Ban Té chirc dai hoi, Ban Tong giam déc Cong
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Hanoi, dated April 21, 2026

RESOLUTION
Board of Directors Meeting on April 21, 2026

BOARD OF DIRECTORS
VIETNAM POWER DEVELOPMENT CORPORATION

Pursuant to the Charter of Vietnam Power Development Joint Stock Company, as
amended and supplemented by Decision No. 1901/QD-HPQT dated December 21, 2023;

Pursuant to the Regulations on the operation of the Board of Directors of Vietnam
Power Development Joint Stock Company issued under Decision No. 728 /QP - VNPD -
HDQT dated May 10, 2023;

Pursuant to the Minutes of the Company's Board of Directors Meeting No. 54/BB-
HDQT dated April 21, 2026.

RESOLVES:

Article 1. Approval of the recommendations of the Representative of the major
shareholder EVNGENCO1 at VNPD regarding the documents for submission to the 2026 oaa64s,
Annual General Meeting of Shareholders (AGM), as follows:
1. Adjustment of the Profit Distribution Plan for 2025 according to Document No{f: =
604/VNPD-TCKT dated April 20, 2026. L

2. Adjustment of some targets of the 2026 Production, Business and Construction \\
Investment Plan in accordance with Document No. 610/VNPD-KTKH dated April 20,
2026. The Board of Directors unanimously recommends that the 2026 Annual General

Meeting of Shareholders assign the Board of Directors of the Company to:

i) Approve the adjustment of the Construction Investment and Development
Investment Plan for 2026 in the event that the Company is approved as the
investor of the Can Tho Biomass Power Plant Project in 2026 ;

ii) Approve the adjustment of the 2026 plan in October 2026 based on the actual
performance as of September 30, 2026 (if necessary).

Article 2. Approval of the drafts: Proposal to the General Meeting of Shareholders

on the distribution of profits for 2025 and Proposal to the General Meeting of



Shareholders on the implementation results of the Production, Business and
Construction Investment Plan in 2025 and the Production, Business and Construction
Investment Plan for 2026.

Article 3. Members of the Board of Directors, The General Director, Deputy
General Directors, Chief Accountant, functional departments of the Company and
relevant units shall be responsible for implementing the Resolution./.

lffcffip:nlt: ; ON BEHALF OF BOARD OF DIRECTORS
- As Article 3; AIRM

-BOD; BOS; CH. AN

- SSC; HOSE;

- Archived: BOD Office

Nguyen Hoang Dao
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PROPOSAL
Regarding the 2025 Profit Distribution Plan
(Replacing Proposal No. 37/TTr-HPQT dated April 1, 2026)

To: The 2026 Annual General Meeting of Shareholders of
Vietnam Power Development Joint Stock Company

Pursuant to the Enterprise Law No. 59/2020/QHI14 dated June 17, 2020, of the
National Assembly of the Socialist Republic of Vietnam;

Pursuant to the Charter of Vietnam Power Development Joint Stock Company,
amended and supplemented in accordance with Decision No. 1901/0D-HPQT dated
December 21, 2023 of the Board of Directors;

Pursuant to the Regulations on Financial Management in Vietnam Power
Development Joint Stock Company issued under Decision No. 25/0P-HDQT dated
March 24, 2026 of the Board of Directors (Financial Management Regulations 25);

Pursuant to Resolution No.55/NQ-HPQT of the Board of Directors dated April
21, 2026.

The Board of Directors of Vietnam Power Development Joint Stock Company
(VNPD) respectfully submits to the Annual General Meeting of Shareholders 2026 the
2025 profit distribution Plan of VNPD, specifically as follows:

1. The 2025 profit distribution plan

Based on business results of VINPD for 2025 as reported in the audited financial
statements , the 2025 profit distribution plan is projected as follows:

No. Content Proportion | Amount (VND)
1 Total undistributed after-tax profit 416.538.315.987
1.1 | Profit after tax generated in 2025 262.381.150.978

Undistributed profit after tax accumulated up to

12 the end of 2024 154.157.165.009

5 ﬁlll)l[();zpriation to the bonus and welfare 3 ::l);l:;ls' 15.264.932.000
In there:

2.1 | Bonus Fund 30% 4.579.479.600

2.2 | Welfare Fund 70% 10.685.452.400

3 Dividend distribution (in cash) 23% 245.156.146.700

Vi
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No. Content Proportion | Amount (VND)
In there:

3.1 | Advance payment made. 0%

3.2 | Outstanding amount 23% 245.156.146.700

4 | Retained profit (4=1-2-3) 156.117.237.287

1.1. Allocation of funds for rewards and welfare

Regulation 25 on financial management (Point b, Clause 3, Article 32) stipulates
appropriation to the bonus and welfare fund as follows:

- For enterprises classified as Category A: Appropriate no more than 03 months
of actual salary to the bonus and welfare funds.

- For enterprises classified as category B: Appropriate no more than 02 months
of actual salary to the bonus and welfare funds.

- For enterprises classified as category C: Appropriate no more than 01 month
of actual salary to the bonus and welfare funds.

In 2025, VNPD achieved good business results with after-tax profit reaching
VND 262,4 billion, equivalent to 179,3% of the plan assigned by the General Meeting
of Shareholder. With the enterprise ranking result for 2025 being category A, VNPD
proposed appropriation to the Bonus and Welfare Funds equivalent to 03 months of
actual salary and remuneration in 2025, corresponding to a value of VND
15.264.932.000.

Regarding the allocation ratio between the two bonus and welfare funds, in order
to create funds to serve the welfare of employees, consolidate and strengthen the long-
term trust and commitment of employees to VNPD, the Company proposes a bonus fund
appropriation of 30% and a welfare fund appropriation of 70% of the total bonus and
welfare fund, corresponding to a bonus fund of VND 4.579.479.600 and a welfare fund
of VND 10.685.452.400.

1.2. Dividend Distribution

Regarding the dividend rate for 2025, VNPD proposes a rate of 23% in cash
(equivalent to VND 245.156.146.700), an increase of 9% compared to the plan approved
by the 2025 Annual General Meeting of Shareholders (14%).

1.3. Retained earnings

The retained earnings after profit distribution in 2025 amount to VND
156.117.237.287, to be used for capital accumulation to implement investment and
construction of new power plant projects (this value is equivalent to the equity capital
requirement that VNPD needs to prepare in 2026 in case the Can Tho Biomass Power
Plant Project is approved for implementation within the year).

2. Recommendations
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Based on the contents of the report above, the Board of Directors Vietnam Power
Development Joint Stock Company respectfully submits the following to the 2026
Annual General Meeting of Shareholders:

(i) Approval of the 2025 profit distribution plan of VNPD, details as presented in
Section 1.

(ii) Assign the Board of Directors to approve the appropriation of funds from the
after-tax profit of 2025 based on the 2025 profit distribution plan approved by the 2026
Annual General Meeting of Shareholders.

Best regards./.

Recipient: ON BEHALF OF BOARD OF DIRECTORS

o CHAIRMAN
- 88C, HOSE;

-BOD, BOS;
- Board of Management;
- Archived: FAD, BOD Office.

Nguyen Hoang Dao
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Hanoi, dated April 21, 2026

PROPOSAL

Regarding the approval of the implementation results of production, business
and construction investment plan in 2025 and the production, business and
construction investment plan for 2026 of Vietnam Power Development Joint
Stock Company.
(Replacing Proposal No. 41/TTr-HDQT dated April 1, 2026)

To: The General Meeting of Shareholders of Vietnam Power Development Joint Stock
Company

The Enterprise Law No. 59/2020/QH14 was passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020, amended and supplemented by Law
No. 03/2022/QH15 passed by the National Assembly of the Socialist Republic of
Vietnam on January 11, 2022, and Law No. 76/2025/QHI15 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2025, and guiding documents
Jor its implementation,

Pursuant to Resolution No. 08/NQ-DHDCD dated April 25, 2025 of the Annual

General Meeting of Shareholders (AGM) of Vietnam Power Development Joint Stock
Company (NQ 08);

Pursuant to the Charter of Vietnam Power Development Joint Stock Company
issued under Decision No. 1901/QD-HDQT dated December 21, 2023;

Pursuant to the Regulations on the operation of the Board of Directors of
Vietnam Power Development Joint Stock Company issued under Decision No. 728/QD-
HDQT dated May 10, 2023,

Pursuant to the Internal Regulations on Corporate Governance of Vietnam
Power Development Joint Stock Company issued under Decision No. 729/0D-HPQT
dated May 10, 2023; amended and supplemented by the Resolution of the Annual
General Meeting of Shareholders in 2023;

Pursuant to Decision No. 24/QD-HDQT dated May 5, 2025, of the Board of
Directors approving the Production, Business and Construction Investment Plan for
2025 of Vietnam Power Development Joint Stock Company (Decision 24);

Pursuant to Decision No. 14/QD-HDQT dated October 9, 2025 of the Board of
Directors on adjusting the 2025 Plan of Vietnam Power Development Joint Stock
Company (Decision 14);

Pursuant to the Resolution of the Company's Board of Directors No. 28/NQ-
HDQT dated March 31, 2026, regarding the contents to be submitted to the 2026 Annual
General Meeting of Shareholders,

Pursuant to the Resolution of the Company's Board of Directors No.55/NQ-
HDQT dated April 21, 2026.

The Board of Directors of Vietnam Power Development Joint Stock Company
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respectfully submits to the GMS for approval the results of production, business and
construction investment in 2025 and the plan for production, business and construction
investment for 2026 of the Company with the following main contents:

A. ASSESSMENT OF THE IMPLEMENTATION OF THE 2025 PLAN

The results of implementing the main plan targets assigned for 2025 compared to
the plan assigned by the General Meeting of Sharecholders in Resolution No. 08/NQ-
DHDCD dated April 25, 2025, and approved by the Company's Board of Directors in
Decision No. 14/QB-HPQT dated October 9, 2025, are as follows:

. Plan for 2025 Percentage
Content Unit TH 2025
NQO8 QD14 NQOS | QD14

j | Cominereal ; M kWh 461,379 578,701 638,479 | 13839 | 110,33

electricity production

Ei‘;t Ma Hydropower |/ 4w 13,500 13,958 14,800 | 109,63 | 106,03

E;‘fmh Hydropower | /1 wh 82,310 95,979 117,541 | 142,80 | 122,47

Ilflzi tB° Hydropower |\ r 4w 365,569 468,764 506,130 | 13845 | 107,97

Construction
2 | etment M.dong | 90.794,526 | 44.003,521 | 38.651,320 | 42,57 | 87,84
3 | Revenue! M.dong | 516.002,690 | 643.323,910 | 702.000,795 | 136,05 | 109,12
4 | Expense? M.dong | 332.973,910 | 350.997,157 | 372224274 | 111,79 | 106,05
5 | Net profit after tax M.dong | 146.365,666 | 233.418,207 | 262.381,151 | 17926 | 112,41

With the above results, in 2025 the Company exceeded the assigned targets for
electricity production, revenue, costs, profit, and dividends, but did not meet the
constrcution investment as follows:

1. Production and business activities
1.1.  Electricity generation

Khe Bo, Bac Binh, and Nam Ma hydropower Plants operated safely and strictly
adhered to the dispatching regulations of the National Power System and Electricity
Market Operation Company Limited (NSMO) and Ha Giang Power Company (now
Tuyen Quang Power Company).

The hydrological conditions were more favorable than planned (Average flow rate
in 2025 for Bac Binh hydropower plant reached 24,511 m%/s, corresponding to a
frequency of 25,30%/plan for 2025 of 15,953 m?*/s corresponding to a frequency of 65%;

1Regarding the electricity sales revenue of the Nam Ma Hydropower Plant, the Company is currently recording it
at a provisional electricity selling price of VND 493,58/kWh (corresponding to Circular 12/2025/TT-BCT and
IRR=0), as recommended by the audit consultant. After VNPD and EVNNPC sign the electricity purchase and
sale contract, the Company will carry out the procedures to adjust electricity sales revenue according to
regulations.

2The implementation costs exceeded the planned targets due to increased production, leading to higher costs for
Water Resource Tax and Forest Environmental Fee (calculated based on production volume).
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Khe Bo hydropower Plant reached 442,37 m¥s, corresponding to a frequency of
4,94%/plan for 2025 of 203,21 m*/s corresponding to a frequency of 65%).

The hydropower Pants managed and operated by the company have been operating
safely adhered to reservoir procedures and coordinated effectively with the cascades,
contributing to ensuring electricity supply and fulfilling dispatching tasks. However,
major floods occurred in the Ca River during July-September; in particular, Typhoon
No. 3 (Wipha) caused exceptionally large floods (Qmax 7.400 m%/s, frequency <1%),
affecting the downstream area of Khe Bo Hydropower Plant, disrupting power
generation, causing landslides on the T3-2 road and the left bank area.

With favorable hydrological conditions and the Company's effective maintenance
and repair work, as well as optimized water utilization, the total commercial electricity
output of the entire Company in 2025 exceeded the plan. Total commercial electricity
output reached 638,479 million kWh, equivalent to 138,39% of the plan assigned by the
General Meeting of Shareholders, and an increase of 10,33% compared to the adjusted
plan approved by the Board of Directors, and an increase of 22,71% compared to 2024,
This is a record output since the Company's establishment and 4,52% higher than 2017
— the year with the highest electricity output previously. This is also the year the Khe
Bo Hydropower Plant achieved its highest electricity output since its commissioning.

1.2. Economic and technical indicators

The company continued to maintain close supervision of technical management,
focusing on improving the safety and operational efficiency of the generating units, As
a result, the average economic and technical indicators of all three plants have met the
assigned plan. The specific results are as follows:

No. Econorfuc .and technical Unit Plan 2025 Implement A —
indicators 2025
1 Self-consumption rate % 0,74 0,72 Obtain
£ 3/
9 1\()\(’“5;?; consumption rate (m m*/ kWh 14,53 14,26 Obtain
3 Availability factor % _ 94,03 95,47 Obtain
Machine downtime rate due to o 0,49 0,002 :
% malfunctions % Obtain
5 Maintenance downtime rate % 5,48 4,53 Obtain

1.3. Maintenance and Repair Work
a. Major repair work

Completed 4/4 assigned major repair projects with a total value of VND 6.239,631
million, achieving 87,64% of the plan assigned by the General Meeting of Shareholders
and 93,47% of the adjusted plan. Details are as follows:

- The construction work for the additional monitoring equipment at the Bac Binh
Hydropower Plant has been completed. After installation, the equipment is operating
stably and providing complete monitoring data, meeting current regulations.

A
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- Post-overhaul testing of the H1 generator unit at Khe Bo Hydropower Plant has
been completed. The test results show that the unit's technical parameters meet the
requirements for safe operation.

- The overhaul of Unit H2 at Khe Bo Hydropower Plant was completed two days
ahead of schedule. During the overhaul, the company addressed erosion issues on the
working wheel of Unit H2, ensuring quality according to technical requirements. As a
result of the overhaul, the unit is operating safely and stably.

- Completed repairs and reinforcement of the spillway embankment of Khe Bo
Hydropower Plant.

b. Routine maintenance work

The maintenance and repair work was carried out according to schedule, ensuring
the safe operation of the generating units, with a total value of VND 9.093,060 million,
reaching 82,52% of the plan assigned by the General Meeting of Shareholders, and
74,61% of the adjusted plan. The results of some key maintenance and repair tasks are
as follows:

- Nam Ma Hydropower Plant:

+ Complete minor maintenance work on 02 generator units; repaired the water
diversion channel; replaced the turbine and turbine systems.

+ Replacement of RLBV equipment and control and monitoring system: Materials
and equipment were supplied and installed in 2025, with installation completed in
February 2026, ensuring optimal water resource utilization for power generation.

- Bac Binh Hydropower Plant: Completed minor maintenance work on 2 turbines;
maintenance and repair of the construction work.

- Khe Bo Hydropower Plant:

+ Complete the replacement of TU that failed the accuracy test; Provide signal
display screens, cameras, power supplies and hard drives for the control system and 02
UPS units for the DC system.

+ Minor overhaul of unit H1 has been completed as planned
1.4. Labor - Wages

The current status of labor and wage implementation for the entire company until
the end of 2025 is as follows:

- Results of average labor performance and total wage fund:

. implement | Compare
No. Labor and wage targets Unit Plan 2025 2025 (%)
I | Average labor People 135 134 99,3
Board of Directors,
L Supervisory Board People 10 10 il
2 Workers, Management People 125 124 99,2
II | Salaries and remuneration
{ |Boardel Nrectors, 1791,546 | 2.557,682 | 1428
Supervisory Board




Salaries and remuneration (+
1.1 | Additional salary due to Million 1.704,240 2.557,682 150,1
increased realized profits)
Electricity safety mode of s
bt full- time Board of Directors Ml 7256 ; ¢
g | Employeds +Executive 44.657,866 |  58.502,049 131,0
Board:
Salary (+ Additional salary
2.1 | due to increased realized Million | 39.772,494
profit) 58.502,049 131,0
2.2 | Electricity safety mode Million 4.885,372

- Regarding the salary fund for 2025, the Company implemented it according to

the "Regulations on Labor and Salary in Vietnam Power Development Joint Stock
Company" issued with Decision No. 49/QD-HDQT dated November 19, 2025, by the
Company's Board of Directors, which included updates to the latest regulations on labor
and salary management from the Government.

- Income of the Board of Directors, Supervisory Board and Executive Board

of the Company in 2025:
- Number of months Total
No. Full name Position wiled (VND)

1 | Nguyen Hoang Dao Chairman of BOD 12 841.501.000

Member of BOD,

General Director
2 | Nguyen Anh Tuan (effective April 25, 08 899.008.995

2025)
Member of BOD 4 months as a
(dismissed on April 25, | member of the Board
3 | Ngo Quoc Huy 2025), General of Directors; 3 230.550.528
Director (dismissed on | months as the General

March 31, 2025) Director
4 | Nguyen Dang Khuong Member 12 139.768.400
5 | Do Duc Hung Member 12 139.768.400
6 | Tran Van Duoc Member 12 139.768.400
7 | Nguyen Loan Member 12 139.768.400

: Deputy General

8 | Pham Dinh Le Director 12 890.999.643

Deputy General
9 | Nguyen Tung Phuong Director 12 878.491.895
10 | Le Mai Hanh Headal'the Boerd ot 12 108.842.000

Supervisors

11 | Nguyen Minh Hai Full-time Vember of 12 698.842.000
12 | Dinh Thi Diem Quynh Member 12 104.826.000




> Number of months Total

No. Full name Position worked (VND)
13 | Nguyen Van Hung Member 12 104.826.000
14 | Bui Thi Thu Trang Chief Accountant 12 802.745.702

1.5. Electricity Market Operations

a. Electricity selling price, revenue from participating in the electricity market.

- The average electricity selling price (excluding VAT, water resource tax, forest
environmental fee, and surface water exploitation rights fee) in 2025 is as follows:

Unit: VND/kWh

No, | 1ne h{,f;;f"w“” Plan 2025 | Contract | TH2025 | TH-KH | TH-HD
I | KheBo 973,290 965.37 961,653 | - 11,637 | -3.717
2 | Bac Binh 926,160 905,39 905,546 | - 20,613 0.157

Assessment: The average electricity selling price of Khe Bo Hydropower Plant in
2025 did not meet the assigned plan; meanwhile, Bac Binh Hydropower Plant met the
plan. The main reason is the low electricity market price amidst favorable hydrological
conditions in 2025, especially in the last six months of the year when many hydropower
plants on the system were continuously in a state of readiness to release water, leading
to low bidding prices to be mobilized, thus reducing the market price (from an average
of VND 1.425,975/kWh in 2024 to VND 891,772/kWh in 2025).

- Revenue from participating in the electricity market:
Unit: Million VND

The Net revenue Net revenue Net revenue
No. hydropo at planned at contract TH TH-KH TH-HD
wer plant prices price
1 Khe Bo 492.619,560 | 488.610,943 | 486.729,846 | -5.889,714 | -1.881.10
2 Bac Binh 108.861,450 106.420,131 | 106.438,559 | -2.422,891 18,43
Total 601.481,010 | 595.031,074 | 593.168,405 | -8.312,605 | -1.862,669

b. Electricity bill payment process

The company has effectively coordinated with EVN, ensuring that monthly
electricity bill payments for Khe Bo and Bac Binh hydropower Plants are fully
processed and on schedule (T+2 months). However, some issues in the payment process
remain unresolved, specifically:

- Electricity bill for Nam Ma Hydropower Plant from May 2024 to present:

+ During the year, the Company proactively and closely monitored the negotiation
of electricity selling prices and power purchase agreements to facilitate electricity
payments starting from May 2024. By July 2025, VNPD and EVN NPC had completed
the negotiation process, which was approved by the Board of Directors in Decision No.
40/QD-HDQT dated September 3, 2025. However, to present, the competent authority
of EVNNPC has not yet approved the negotiation results. The main reason is that in
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recent years, many hydropower plants in the Northern and Central regions have had
their power purchase agreements expire, similar to Nam Ma, but none of them have had
new electricity selling prices approved. The regulations on establishing electricity
selling prices are currently lacking in specificity, causing electricity buyers to be
cautious in the consideration and decision-making process.

Currently, the Company is negotiating with EVNNPC on a provisional pricing
scheme (corresponding to IRR = 0%) and will submit the results to the Board of
Directors when available. In the near future, the Company will continue negotiations
with EVNNPC to finalize the official electricity selling price as soon as possible,
ensuring a balance of interests for all parties and compliance with current regulations.

- Regarding the electricity generated during the testing phase following the
December 2024 overhaul of the Khe Bo Hydropower Plant, the Company has repeatedly
contacted and sent documents No. 386/VNPD-KTKH dated March 27, 2025, No.
772/VNPD-KTKH dated June 9, 2025, and No. 1767/VNPD-KTKH dated December 2,
2025, requesting the Electricity Trading Company (EPTC) to make payments in
accordance with the signed electricity purchase and sale contract. Despite providing
complete documentation and explanations as requested, EPTC has yet to agree on a
solution, and therefore this payment has not been made.

The company will continue working with EPTC to finalize a payment plan as soon
as possible and will report the official result once a final outcome is available.

1.6, Revenue

Total revenue achieved in 2025 was VND 702.000.795 million, reaching 136,05%
of the plan assigned by the General Meeting of Shareholders and 109,12% of the
adjusted plan, with the following details:

- Revenue from electricity generation was VND 695.687,610 million.

Regarding revenue from the Nam Ma hydropower plant: In 2025, the company
negotiated a new electricity purchase and sale price with EVNNPC. The contract has
not yet been signed because it is still under review and has not been approved by the
relevant authorities. Therefore, the plant's electricity sales revenue is temporarily
recorded at a provisional electricity selling price of 493,58 VND/kWh (according to the
minutes of the meeting between the two parties on December 17, 2025).

- Revenue and other income: 6.313.185 million VND.,
1.7. Financial and accounting work

- Financial Statement: Completed the Q4/2024, Q1/2025, Q2/2025, reviewed
interim financial statements, and Q3/2025 financial statements on schedule, and
disclosed all required information.

- Capital arrangement: Optimizing cash flow to ensure payment needs for
production and business activities, investment and construction, principal repayment of
loans (VND 58.762 million) and interest (VND 3.782 million), tax payments and
fulfillment of obligations to the State budget (VND 217.50 million), and dividend

payments to shareholders.

- Some key financial indicators for actual results in 2025 (in addition to the
revenue, expenses, and after-tax profit targets already reported in Section I) were as
follows:
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The The
2025 2025
. plan was | plan has | Impleme
Cloavient; Unit approve been t 2025 ot
d by the | adjusted
GMS by BOD
Liabilities/Equity Time =3 =<3 0,096
Short-term debt ' Time { 1 3.22
repayment capacity
Return on average ;
assets (ROA) Time 0,08 0,13 0,149
Return on Equity .
(ROE) Time 0,10 0,15 0,17
Total cash inflow Bd‘”m“ 492,68 | 620,55 | 637
ong
Total cash outflow B&““’“ 62520 | 583,11 577
ong
The remaining amount
is due to shareholders
not having deposited
funds or registered for
bank transfers,
e Billion therefore there is no
Dividend payment dong 181,05 171,58 168,08 information available to
transfer the money.
VNPD will process the
payment when
shareholders come in
person.

2. Investment and construction

The value of construction investment implemented in 2025 was VND 38.651,320
million, reaching 42,57% of the plan assigned by the General Meeting of Shareholders,
and 87,84% of the adjusted plan. Specifically as follows:

2.1. Investment in construction projects

The company implemented all 6 approved projects with a total value of VND
18.875.430 million, achieving 34,24% of the plan set by the General Meeting of
Shareholders and 95,04% of the adjusted plan. Specifically:

a. Projects: Khe Bo Hydropower Plant's domestic water supply, Treatment and
reinforcement of the downstream left bank of the Khe Bo Hydropower Plant; Nam Ma
Hydropower Plant's operation and management building: Completed and handed over
for use.

b. The Khe Bo Hydropower Plant Additional Operation Management Building
Project.: Construction is ongoing, with the project scheduled for completion in 2026.

¢. Nam Ma Hydropower Plant Upgrade and Renovation Project: Project was
halted (according to Resolution No. 11/NQ-HBPQT dated July 10, 2025 of the Board of
Directors) and replaced with the option of constructing a new plant.
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d. Khe Bo Hydropower Plant Project:
- Implementation situation:

Construction costs, equipment costs, project management costs, consulting fees,
and other costs have been completed in advance. Currently, only the project completion
audit and a portion of compensation and resettlement support costs remain. The value
of work completed in 2025 was VND 1.313,052 million, reaching 9,09% of the plan
assigned by the General Meeting of Shareholders and 24,78% of the adjusted plan.

VNPD has coordinated with local authorities to complete the following tasks:

* Coordinate and urge the People's Committee of Yen Hoa commune to complete
the investment and construction work for the lighting system in the Pung village
resettlement area.

* The agreement on financial support for leveling the ground for sports fields in
concentrated resettlement areas was implemented as requested by the Compensation and
Resettlement Council. Based on this, the People's Committee of Tuong Duong District
issued Decision No. 925/QD-UBND dated May 15, 2025, approving the support plan
and has completed the payment process.

* Urge the People's Committee of Tam Quang commune to complete the
consulting work for preparing the technical and economic feasibility report for the
project to relocate the 35kV medium-voltage power line out of the reservoir.

* Coordinate and urge the People's Committees of Tuong Duong and Tam Thai
communes to approve the support level for the cost of adjusting land management
records for households affected by partial flooding.

- Settlement of accounts:

+ Construction costs, equipment, project management, consulting, and other
expenses: Final settlement has been completed and approved by the Board of Directors
in Decisions No. 1279/QD-HDQT dated September 18, 2024, and No. 42/QD-HDQT
dated October 14, 2025. However, the audit costs for the completed project capital
settlement have not yet been settled as the compensation, support, and resettlement costs
are still under audit.

+ Compensation and resettlement support costs (phase 1):

On June 25, 2025, VNPD, in coordination with the People's Committee of Tuong
Duong District, submitted Proposal No. 113/TTr-UBND to the People's Committee of
Nghe An Province regarding the final settlement of investment capital for the completed
project — Compensation, support, and resettlement costs (Phase 1) — Khe Bo
Hydropower Project, with a total value submitted for approval (after VAT) of VND 415
billion (the total investment for this component is VND 476 billion) . On September 12,
2025, the Department of Finance of Nghe An Province sent Document No. 5980/STC-
DT to the People's Committee of Nghe An Province regarding the advice on the final
settlement of the compensation and land clearance component of the Khe Bo
Hydropower Project.
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On September 23, 2025, the People's Committee of Nghe An province issued
Document No. 10019/UBND-KT (Document 10019), which included a request for
VNPD to prepare a cost estimate for compensation and resettlement support as required
by the Department of Finance.

Following the directives of the Nghe An Provincial People's Committee in
Document 10019, VNPD has prepared the final investment settlement for the completed
compensation, support, and resettlement costs (Phase 1) of the Khe Bo Hydropower
Plant project and submitted it to the Nghe An Provincial People's Committee and the
Nghe An Provincial Department of Finance in Submission No. 1557/TTr-VNPD dated
October 27, 2025, with a total value (after VAT) of VND 415 billion (based on the
adjusted investment value approved by the Board of Directors in Decision No. 993/Qb-
VNPD-HDQT dated October 14, 2016, for this component, which is VND 476 billion).
After consideration, the Nghe An Provincial Department of Finance has the following
comments on each part:

v’ Regarding compensation and support (valued at 248 billion VND): The
Department of Finance has basically agreed and suggested that VNPD submit these
items separately. Accordingly, VNPD submitted Proposal No. 375/TTr-VNPD dated
March 11, 2026 to the People's Committee of Nghe An province and the Department of
Finance of Nghe An province.

v’ Regarding the resettlement infrastructure construction (valued at VND 167
billion): VNPD is continuing to provide documents, coordinate, and explain to the
Department of Finance. However, due to the long implementation period, the large
volume of documents (24 contracts), and the more complex nature of the documents
(compared to the compensation portion), the Department needs more time for
verification.

2.2. Procurement from development investment funds

In 2025, the Company successfully implemented the procurement of 100% of the
approved plan, with a total value of VND 19.775,890 million, achieving 55,45% of the
plan assigned by the General Meeting of Shareholders and 81,91% of the adjusted plan.

The implementation situation for the 15 categories is as follows:
a. Completed procurement and installation items: 10/15 items
- Nam Ma Hydropower Plant: Upgrading the plant's fire protection system.

- Bac Binh Hydropower Plant: Construction of a dam displacement monitoring
network; Battery testing equipment.

- Khe Bo Hydropower Plant: Upgrading the protective relay system; Battery
internal resistance measuring equipment; Hioki IR3455 insulation resistance measuring
equipment; Specialized equipment for cleaning generators; Purchasing TIG welding
machines and accessories.

- Company Office: Auditorium and meeting room sound systems; Website
upgrade vnpd.com.vn.

b. Basic list of completed goods and equipment supply: 02/15 items belonging to
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Bac Binh Hydropower Plant (DCS system, SCADA, remote unit power control (AGC);
Upgrade of protective relay system).

In 2025, the two aforementioned categories have essentially completed the supply
of goods and equipment. Based on the plant's operating conditions, the company
arranged a suitable installation time to optimize water resource utilization; therefore, a
portion of the work was carried over to 2026. Installation and testing are expected to be
carried out during the minor overhaul of the two generator units in June/July 2026.

c. Items not yet eligible for implementation this year due to waiting for test results
after overhaul of unit H2: 01/15 items (Upgrading the frequency response equipment
system for units H1 and H2 of Khe Bo Hydropower Plant; to date, the installation and
testing of both generator units have been completed.

d. Items carried over to 2026 according to contract progress: 02/15 items
(Completion of the main metering system of the plant; Procurement and installation of
lifting cylinders for repairing sand discharge gates C1, C2 of Khe Bo Hydropower
Plant). These two items will be fully installed and tested before the 2026 flood season.

The above-mentioned categories b, ¢, and d have fully completed the preparatory
procedures, including contractor selection, contract signing, and equipment production
and supply. Based on the plant's operational plan and the requirements for ensuring
structural safety, the company has proactively scheduled the installation for early 2026
to:

- Avoid impacting year-end operational tasks; Take advantage ol favorable
hydrological conditions; Facilitate safe, high-quality, and highly efficient construction.

- This transition does not affect the overall progress, while ensuring that repairs
are carried out at the most optimal time.

2.3. Research on new investment projects

The company has proactively implemented a comprehensive approach to research,
evaluation, and investment preparation for new power generation projects, closely
adhering to the company's strategic development plan for the period 20262030, with a
vision to 2040; thereby gradually forming a portfolio of projects ready for
implementation in the medium and long term, specifically:

a. Can Tho Biomass Power Project
a.l. Work completed

- The People's Committee of Can Tho City approved the principle of researching
the project (Document No. 1419/UBND-XDDT dated March 31, 2025).

- Signed a contract with Power Engineering Consulting Joint Stock Company 4 to
conduct surveys and prepare feasibility reports. We surveyed 128 businesses (84 were
interviewed in person, 12 by phone, and 32 could not be contacted).

- Signed a memorandum of understanding with the Can Tho Decpartment of
Industry and Trade, the Vietnam Rice Association, and Loc Troi Group.

- The design consulting unit completed the first report (June 23, 2025). The
company reported to the People's Committee of Ho Chi Minh City (June 30, 2025) and
was approved for an extension of 3 months for the study.
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- A report has been submitted to the People's Committee of Ho Chi Minh City, a
field survey has been conducted (August 2025), and feedback has been sought from
relevant departments and agencies.

- The Department of Industry and Trade compiled the feedback (September 26,
2025). The City People's Committee held a meeting to hear a report on the project.

- A field survey of the project and fuel area was conducted with Chinese experts.

- From January 18th to January 25th, 2026, the company organized a trip to
China to learn from and exchange experiences with several operating biomass power
plants using straw, rice husks, and other fuels, and to work with the design unit.

a.2. Upcoming tasks
- Signing memoranda of understanding with fuel suppliers.

- Working with departments and agencies of Can Tho city to carry out the
procedures for selecting investors.

- Begin investment preparation once you are recognized as an investor.
b. Nam Ma 2 Hydropower Plant Project
b.1. Work completed

- Coordinate with the Department of Industry and Trade of Ha Giang to add the
project to the revised Power Development Plan VIII (Documents No. 300/SCT-QLNL
dated March 7, 2025 and No. 586/SCT-QLNL dated April 29, 2025).

- Sent document No. 1751/VNPD-DTXD dated November 28, 2025, requesting
the inclusion of the project into the Tuyen Quang provincial planning, and document
No. 1903/VNPD-DTXD dated December 28, 2025, providing supplementary planning
information for the Nam Ma 2 Hydropower Plant project to support the preparation of
the revised Tuyen Quang provincial planning.

- Sign a contract with a design consulting firm to prepare the investment proposal
for the project.

- Complete the topographic survey for the project.

- The company submitted and received approval from the Board of Directors for
the adjustment of the planning and project research in Decision No. 56/QD-HDQT
dated December 31, 2025.

- Complete coordination with relevant departments to incorporate the project into
the Tuyen Quang provincial planning for the period 2021-2030, with a vision to 2050
(Decision No. 387 dated February 26, 2026).

- The Company has submitted to the Board of Directors for approval the
investment proposal dossier in Proposal No. 549/TTr-VNPD. Currently, the members
of the Board of Directors are seeking opinions from the major shareholders.

b.2. Upcoming work

- Submit to the People's Committee of Tuyen Quang province for approval of
the investment policy and recognition of the investor.
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- Select a geological survey unit.
- Carry out the next steps in the project preparation phase.
3. Situation of other tasks
3.1. Program for practicing thrift and combating waste in the period 2021 - 2025

In accordance with the Program for Practicing Thrift and Combating
Wastefulness for the period 2021-2025 approved by the Board of Directors, the
Company has implemented the following during the year:

- The Vietnam Power Development Joint Stock Company issued the Program for
Practicing Thrift and Combating Waste in 2025 under Decision No. 872/QD-VNPD
dated June 30, 2025.

- Issuing documents to strengthen the implementation of measures for efficient
and economical electricity use at VNPD; Enhancing the effectiveness and efficiency of
bidding procedures; Strengthening human resource management within the Company...

The results of implementation in 2025 at VNPD met and ensured the contents of
the program. On January 8, 2026, the Company submitted a detailed report on the results
of implementing the Program on practicing thrift and combating waste for the period
2021-2025 of Vietnam Power Development Joint Stock Company in report No. 29/BC-
VNPD.

3.2. Cost Management Plan

The company continues to adhere to the objectives, tasks, and solutions of the cost
management plan approved by the Board of Directors in Decision No. 559/QD-VNPD-
HDQT dated May 6, 2025. The progress in achieving the objectives and tasks of the
plan during the year is as follows:

- Enhance the effectiveness of cost management within the cost management
process: The company plans and implements detailed annual cost expenditures by
category and closely monitors costs by group. Accordingly, the costs incurred by each
cost group are always managed to ensure they do not exceed the approved plan.

- Achieve a 7.5%-10% reduction in standard costs: The company has implemented
a 5-10% reduction when awarding contracts; recurring expenses, conference and
seminar costs, etc., are consistently lower than the approved plan.

- Implement 100% online bidding for all tenders supported by the national online
bidding system infrastructure. The savings rate through bidding in 2025 reached 13,10%
(the project aims to achieve 5% - 7%).

- Develop a monthly cash flow management plan, ensuring a balance between cash
flow for production and investment. The company did not need to raise any debt capital
in 2025.

- Complete the main plan targets for 2025 (except for the investment and
construction target).

The results of implementation in 2025 at VNPD met and ensured the contents of
the project. On January 10, 2026, the Company submitted a detailed report on the results
of the 2025 project implementation of Vietnam Power Development Joint Stock
Company in report No. 44/BC-VNPD.
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3.3. Science and technology work, innovation and digital transformation

Implementing the 2025 Science and Technology Plan approved by the Board of
Directors under Decision No. 26/QD-HDQT dated May 15, 2025, the Company held a
review meeting and recognized 5/16 technical improvement initiatives at the VNPD
level. Of these, 1/5 technical improvement initiatives was recognized at the
EVNGENCOL!1 level. The remaining science and technology tasks and technical
improvement initiatives will be reviewed and recognized by the Company in 2026 when
all necessary documents are submitted and the initiatives meet the required application
timeframe.

Establish a core Al application team to ensure a skilled workforce for developing
and building Al applications for business management in the future.

3.4, Communication work

Adhering closely to the approved communication plan in Decision No. 377/QD-
VNPD dated March 26, 2025, we have signed communication contracts with the
following media outlets: Nghe An Online Newspaper, Agriculture & LEnvironment
Newspaper, Ha Giang Newspaper, Industry and Trade Newspaper, Economic and
Financial Magazine, etc., with a total value over 172 million VND.

The company collaborated with media outlets to publish 23 news articles. There
were no unfavorable news articles about the company in the media.

B. PLAN FOR 2026

The company plans its production, business and constrcution investment for 2026
with the following main targets:

No. Content Unit Plan for 2026

1 | Commercial electricity output M kWh 472,839
- Nam Ma Hydropower Plant M kWh " 13,6;

- Bac Binh Hydropower Plant M kWh 86,734

- Khe Bo Hydropower Plant M kWh 372,454

2 | Construction investment M.dong 00.831,536

3 | Revenue M.dong 530.707,389

4 | Expense M.dong 336.344,288

5 | Profit before tax M.dong 194.363,101

6 | Profit after tax M.dong 155.176,723

7 | Dividend % 13

1. Business Production Plan
1.1. Electricity generation plan

Based on the meteorological and hydrological forecast for 2026, the company
calculates the planned commercial electricity output for 2026 of the Khe Bo and Bac
Binh hydropower plants corresponding to frequencies of 50%, 65%, and 90%. The
calculation results are as follows:
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Unit: million kWh
Bac Binh Khe Bo
Year | Frequency | Frequency | Frequency | Frequency | Frequency | Frequency
50% 65% 90% 50% 65% 90%
2026 97,67 82,64 53,11 412,806 364,787 268,504

Based on the calculation results, the Company proposes to plan the electricity
production for 2026 at Khe Bo Hydropower Plant and Bac Binh Hydropower Plant using
a 65% frequency scenario (updated with actual production in January and February
2026), and Nam Ma Hydropower Plant using the average production of recent years.
Accordingly, the planned commercial electricity output for the entire Company in 2026
is 472,839 million kWh.

1.2. Economic and technical indicators

The company plans to achieve the following economic and technical targets for

2026:

Category Unit Plan 2026
Self-consumption rate % 0,74
Availability coefficient % 94,03
Machine downtime rate % 0,05 (flood season: 0%)

1.3.  Water fuel consumption rate

The planned water consumption rates for 2026 for specific power plants are as
follows: Khe Bo Hydropower Plant: 17,56 m3/kWh; Bac Binh Hydropower Plant; 6,3
m3/kWh; Nam Ma Hydropower Plant: 4.55 m3/kWh, with an average water
consumption rate of 15,03 m3/kWh for the entire Company.

1.4.  Major repairs

- The planned major repair budget for the power plants in 2026 is 600 million
VND, including one item: Overhaul of Unit H2 at Khe Bo Hydropower Plant (post-
overhaul testing).

1.5. Labor - Wages
Labor and wage matters for 2026: The company projects the following;
No. Labor and wage targets Unit TH 2025 Plan 2026
| Average labor force: 134 138
1 Board of Directors, Supervisory People 10 10
Board
2 Workers, Management People 124 128
1I Salaries and remuneration:
1 Board of Directors, Supervisory Million 2,557,682 2655600
Board: dong
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No. Labor and wage targets Unit TH 2025 Plan 2026
) Million
2 Employees + Executive Board: dong 58.502,049 | 45.387,321

The salary fund for the year 2026 is developed in accordance with the "Regulations
on Labor and Salary in Vietnam Power Development Joint Stock Company" issued with
Decision No. 49/QD-HDQT dated November 19, 2025, by the Board of Directors of the

Company.
1.6. Financial and Accounting Work

- Financial Statement: Complete the Q4/2025 financial statements, audited 2025
annual financial statements, Q1/2026 financial statements, Q2/2026 financial
statements, reviewed 2026 semi-annual financial statements, and Q3/2026 financial
statements on schedule, and disclose information fully as required.

- Capital arrangement: Optimizing cash flow to ensure payment needs for
production and business operations, investment and construction, principal and interest
payments, tax payments, fulfillment of obligations to the state budget and dividend
payments to shareholders.

- Some key financial indicators for the 2026 plan:

Content Unit Plan for 2026 Note

Revenue P:;H“m 530,71
ong

Expense Bd‘”“’“ 336,34
ong

Profit after tax Bilkon 155,18

dong

Liabilities/Equity Time =<3

Short-.term debt repayment Time 1,00

capacity

Return on average assets :

(ROA) Time 0,08

Return on Equity (ROE) Time 0,10

Opening balance (January 1, Billion 280.6

2026) dong ’

; Billion

Total cash inflow d 647,3
ong o

Total cash outtlow Eillion 866,4

dong

Cash balance at the end of Billion

the period (December 31, sty 61,4

2026) &
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Content

Unit

Plan for 2026

Note

Dividend payment

Billion
VND

281,5

- Continue to make payments for
the remaining amount due to
shareholders who have not
deposited their shares or registered
for bank transfers and therefore
lack the necessary information to

transfer money. VNPD  will
process payments when
shareholders come in person.
- Dividend payment for 2025.

2. The total investment and development plan for the entire company in 2026 is:
60.831,536 million VND.

2.1, Investment in project construction

In 2026, the company will implement 7 projects with a total value of VND
26.369,935 million, including:

The main tasks of the project to be implemented in 2026 include:

- Khe Bo Hydropower Plant Project: Complete the remaining compensation,
support, and resettlement work with a value of VND 11.699,00 million.

- Can Tho Biomass Power Plant Project: The main tasks involved in preparing the
investment project, with an estimated value of VND 5.000,00 million.

- Nam Ma 2 Hydropower Plant Project: The main tasks performed were geological
surveys and investment project planning, with a total value of 4.800 million VND.

- Other investment and construction projects carried over from 2025: 4.870,935
million VND.

2.2. Procurement from development investment funds

Continuing to implement the 5 transitional projects from 2025 and planning to
implement 8 new projects, the investment research for new power generation projects
with a total value of VND 34.61,601 million. The new projects to be implemented in
2026 are as follows:

- Purchase a dry ice blasting machine (a specialized device for cleaning
generators) for the Bac Binh hydropower plant.

- Procurement of laboratory equipment, phase 1, for the Bac Binh hydropower
plant,

- Excitation system for units H1 and H2 of the Bac Binh hydropower plant.

- Upgrade and renovate the temperature monitoring system for transformers T1
and T2 at Khe Bo Hydropower Plant.

- Purchase temperature calibration equipment for the Khe Bo hydropower plant.

- Purchase an A3 scanner for the Khe Bo hydropower plant.
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- Excitation system for unit H1 at Khe Bo hydropower plant.
- Purchase one additional Dell server for the IT system.
3. Other tasks

In 2026, the company will continue to implement projects on cost management,
digital transformation according to the approved content, and the company's
development strategy.

In 2026, the company will finalize the application for the re-issuance of electricity
operating licenses for the Khe Bo Hydropower Plant and the Nam Ma Hydropower Plant
by competent authorities.

IL. Objectives and solutions for implementing the 2026 plan
1. Objectives

- Complete the production, revenue, cost, profit, and dividend rate targets for the
year as approved by the Company's General Meeting of Shareholders.

- Complete the plan for economic and technical indicators such as availability
factor, rate of downtime due to incidents and rate of downtime for maintenance, and the
percentage of electricity used for power generation. Ensure stable operation of the
generating units.

- Optimize the operation of Khe Bo reservoir according to the inter-reservoir
operating procedure, ensuring efficiency in power generation and water supply to
downstream areas.

- Complete compensation and support work and essentially finalized the settlement
for phase 2 of Khe Bo Hydropower Plant project.

- Be recognized as an investor in at least one new power generation project.
- Ensure balanced cash flow.
2. Solutions for implementing the 2026 plan

The company plans to implement several specific solutions to ensure the
completion of the 2026 plan as follows:

a. Management

- Assign economic and technical targets and monthly operational plans to units,
focusing primarily on availability factor and electricity production. Ensure maintenance
and repair work is carried out on schedule and with quality.

- Coordinate effectively with local authorities and upstream cascade hydropower
plants to use water resources economically and efficiently; operate according to
reservoir procedures; regulate water levels and release floodwater in accordance with
regulations.

- Assign responsibility to the heads of units for ensuring the completion of assigned
plans.

- Tighten operational discipline and prevent any incidents caused by human error.
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b. Technical management

- Develop a database of equipment and materials for the power plants as a basis
for establishing effective technical and materials management applications/software.
Complete the RCM analysis and apply it to the maintenance and repair of equipment in
the company's power plants.

- Develop and issue operational and troubleshooting procedures for the Units,
aligned with the digitalization of processes.

- Develop and deploy Al applications as virtual assistants in internal document
management to minimize errors and improve the quality of published documents,

- Develop software for creating and controlling quality management
documentation for construction investment and maintenance projects,

¢. Construction Investment

- Train, exchange experiences, and improve the quality of personnel involved in
project management.

- Actively and proactively work with departments and agencies of provinces and
cities in supplementing project planning, approving investment policics, and sclecting
investors for projects.

- Improve the quality of contractor selection: Ensure the selection of competent
consultants; organize early implementation of contractor selection for key packages
such as design and procurement and divide packages appropriately to ensure the
attraction of highly capable contractors.

d. Financial work

- Strengthen communication efforts and raise awareness about cost management,
practicing thrift, and combating waste.

- Monitor and supervise the implementation of the 2026 expenditure plan, and
promptly compile and report information to support production managcment.

- Closely coordinate with banks and credit institutions in arranging financing,
ensuring that project funding is provided according to the approved schedule.

- Strengthen cash flow management; ensure safe and efficient cash flow, optimize
capital resources, and balance capital adequately and promptly for production, business
operations, and investment.

e. Science and technology work, innovation and digital transformation

- Regarding scientific research activities and technical innovation initiatives:
Continue to review and approve scientific and technological tasks and technical
innovation initiatives included in the 2025 Science and Technology Plan; approve and
implement the 2026 Science and Technology Plan.

- Regarding innovation and digital transformation: Promote the application of Al
in production and business management. Prioritize the deployment of applications in
technical management and the digitization of internal management regulations.

Specifically: Develop a VNPD chatbot to serve queries on internal management

y Bass
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regulations; Develop an application for automating records and document management;
Build a centralized database for VNPD; Digitize business processes. ..

J- Organization, personnel, and training

- Optimize the centralized management model; organize examinations to maintain
rank and evaluate the quality of the operation and maintenance workforce to arrange,
promote, and pay salaries.

- Regarding professional development training for employees: Organizing short-
term professional training courses and training programs organized by EVNGENCO1
(labor and wages, bidding, digital transformation, electricity market, occupational safety
and health, etc.).

- Internal management regulations: Review, amend, supplement, publish, and
provide training on necessary regulations.

- Adhere to EVN and EVNGENCOL1 standards; Apply 5S methodology; Launch
emulation campaigns; Implement scientific research projects; Comply with
occupational safety and fire prevention regulations.

C. CONCLUSION AND RECOMMENDATIONS

The Board of Directors of Vietnam Power Development Joint Stock Company
respectfully submits to the General Meeting of Shareholders:

1. Approval of the implementation results of production, business and
construction investment in 2025 and the production, business and construction
investment plan for 2026 as stated above.

2. Assign the Board of Directors to approve adjustments to the 2026 Construction
Investment and Development Investment Plan in the event that the Company
is approved as the investor for the Can Tho Biomass Power Plant Project in
2026.

3. Assign the Board of Directors, based on actual hydro meteorological
conditions as of September 30, 2026, to review and decide on the approval of
adjustments to the 2026 Plan in October 2026 (if necessary).

Best regards./.

Recipient: ON BEHALF OF BOARD OF DIRECTORS

- As above; CHAIRMAN
- Members of BOD;BOS;

- SSC; HOSE;

- Company Website;
-Archived:PD;FAD;CID;TD;GD;BOD
Office.

Nguyen Hoang Dao
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Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, amended and
supplemented by Law No. 03/2022/QH15 passed by the National Assembly of the
Socialist Republic of Vietnam on January 11, 2022, and Law No. 76/2025/QH15
passed by the National Assembly of the Socialist Republic of Vietnam on June 17,
2025, and guiding documents for implementation;

Pursuant to Decree 155/2020/ND-CP datecd December 31, 2020 detailing the
implementation of a number of articles of the Law on Securities, amended and
supplemented by Decree No. 245/2025/ND-CP dated September 11, 2025 ;

Pursuant to the Charter of Vietnam Power Development Joint Stock Company
issued under Decision No. 1901/QP-HDQT dated December 21, 2023,

Pursuant to Resolution No. 28/NO-HDQT dated March 31, 2026, of the Board
of Directors regarding the contents (o be submitted to the 2026 Annual General
Meeting of Shareholders;

Pursuant to Resolution of Board of Directors No. 55/NO-IIDQT dated April
21, 2026.

The Board of Directors of Vietnam Power Development Joint Stock Company
(VNPD) respectfully reports to the General Meeting of Sharcholders on the
performance results in 2025 and the 2026 operational plan of Board of Directors
as follows:

PART ONE
PERFORMANCE RESULTS IN 2025

L. Board of Directors personnel



In 2025, the Company's Board of Directors remained unchan ged, consisting of
8 members, including 2 independent members, in accordance with the Company’s
Charter.

II.  Performance Results of the Board of Directors

1. Activities of the Board of Directors

In 2025, the Board of Directors fully exercised its rights and obligations as
stipulated by law, the Company Charter, the Internal Governance Regulations,
and the Board of Directors' Operating Regulations, ensuring (he principles of
centralization, democracy, and transparency in governance. The Board of
Directors operated on a collective basis, fully complying with its [unctions, duties,
and powers in supervising the Executive Board; orienting and directing
production and business through the issuance of resolutions, decisions, and
governance documents within its authority.

Member of The Board of Directors have all high professional qualifications
with extensive management experience and are assigned to areas of responsibility
that match their capabilities and expertise. Accordingly. the roles and
responsibilities of each member are effectively promoted. contributing to
enhancement of quality of governance and operational mana sement of the
Company. The Board of Directors coordinated closely with the | xecutive Board
in the implementation of production and business tasks; maintainin g timely and
comprehensive information exchange on emerging issues, ensuring efficient and
compliant handling of matters, and aligning with the Company's development
orientation

During the year, the Board of Directors held 7 in-person meetings. These
meetings were convened and organized in accordance with regulations, with the
participation of the Board of Supervisors, the Executive Board, and the heads of
functional departments. Based on comprehensive discussions and reviews of the
submitted matters, the Board of Directors issued 14 resolutions, 62 decisions, and
other directive documents to address issues related to production and business,
construction investment and other matters within the Board's auth ority.

Members of Board of Directors fully attended all meetings. participated in
discussions with a high sense of responsibility, promoted leadership capabilities,
and aimed at the sustainable development of the Company and ensured the
legitimate rights and interests of shareholders. In addition to fulfil ling the general
responsibilities of the Board of Directors, each member of the Board of Directors
proactively and effectively implemented tasks assigned by the Chairman of the
Board of Directors.

The Board of Directors maintained close coordination with the Board of
Supervisors, took into account the feedback from the Supervisory Board, and



facilitated Board of Supervisors in fully performing its functions and duties,
ensuring independence in its supervisory activities as prescribed.

2. Results of implementation in 2025

a. Company Governance

The company always complied with current legal regulations on corporate
governance, such as: the Law on Enterprises, the Law on Securitics, Decree
155/2020/ND-CP, Decree 245/2025/ND-CP dated September 11, 2025, Decree
156/2020/ND-CP, Decree 128/2021/ND-CP, Circular 116/2020/TT-BTC,
Circular 96/2020/TT-BTC, Circular 68/2024/TT-BCT, etc.

The company carried out periodic information disclosure, including six-
month and annual reports on corporate governance, annual reports, financial
statements, information on general meetings of shareholders, ctc., and disclosed
extraordinary information within 24 hours as stipulated in Circular 96/2020/TT-
BTC dated November 16, 2020. The Board of Directors supervised the disclosure
of information to the State Securitics Commission and the Ho Chi Minh Stock
Exchange, and publicly posted information on the company's website to enhance
transparency in governance, while also enabling shareholders and investors to
promptly access information and allowing regulatory agencies to effectively
perform their supervisory and inspection functions.

Regarding training, members of the Board of Directors, the Exccutive Board,
and other management staff participated in training courses to enhance their
knowledge, skills, and management practices, such as: Leadership style training
in the context of digital transformation; Training to enhance management capacity
and develop the quality of human resources for management stall at all levels;
Study visits on the management of biomass power plants in Japan; ...; In addition,
the Company regularly updated laws, circulars, and decrecs on corporate
governance of the industry and the State.

b. Production, Business and Construction Investment

In 2025, the company had advantages and disadvantages in its production,

business, and investment/construction activities as follows:

- Advantages: Hydrological conditions were better than planned; the
company's leadership, management, and personnel situation remained stable; the
Board of Directors and the Executive Board decisively directed the
implementation of many solutions to ensure that the plants maintained stable and
safe operation, meeting dispatch orders; the company balanced cash flow
optimally, ensuring payment for production and business, investment and
construction, principal and interest payments, tax payments, fulfilling obligations
to the state budget, and dividend payments to sharcholders; the work of caring for
the material and spiritual well-being of employees continued to be maintained and
gradually improved, contributing to motivation and consensus throughout the



company.

- Disadvantages: Low electricity market prices in favorable hydrological
conditions in 2025 reduced net revenue of the Khe Bo and Bac Binh Hydropower
Plants; The verification of the final settlement value of compensation, support,
and resettlement costs for Phase 1 of the Khe Bo Hydropower Plant Project was
prolonged due to the large and complex workload of the compensation, support,
and resettlement work, the large volume of accompanying documents, the need
for consultation with other specialized departments (construction, land, etc.), and
the time need for the Nghe An Provincial Department of Finance to carefully and
thoroughly reviewed and verified; Some contractors and consultants for the
resettlement items dissolved or did not cooperate in preparing the final settlement
documents. Current regulations have not yet had provisions for final settlement in
this situation...

However, with the determination and unity of the leadership and employees,
the Company well carried out maintenance and repair work and optimized water
resource utilization, so the Company's commercial electricity output in 2025
exceeded the plan. Total commercial electricity output reached 638,479 million
kWh, equivalent to 138,39% of the plan assigned by the General Meeting of
Shareholders and an increase of 10,33% compared to the adjusted plan approved
by the Board of Directors compared to the 2024 performance. This was a record
output since the Company's establishment and 4,52% higher than 2017 - the year
with the highest electricity output previously. This was also the year the Khe Bo
Hydropower Plant achieved its highest electricity output since it began operation,

The results of implementing the plan targets assigned for 2025 compared to
the plan assigned by the General Meeting of Shareholders in Resolution No.
08/NQ-DHDCD dated April 25, 2025, and approved by the Company's Board of
Directors in Decision No. 14/QD-HDPQT dated October 9, 2025, as follows:

Plan for 2025 Proportio
No. Content Unit it Implement Ty bon
NQO8 QP14 2025 NQO8 | QP14
j | Goatergal M kWh 461,379 578,701 638,479 | 138,39 | 110,33
electricity output
5 | Construction M.dong | 90.794,526 | 44.003,521| 38651320 | 57| 8784
investment
3 | Revenue M. dong | 516.002,690 | 643.323,910 | 702.000,795 | 136,05 | 109,12
4 | Cost M. dong | 332.973,910 | 350.997,157 | 372.224,274 | 111,79 | 106,05
5 | Net profit after tax | M.dong | 146.365,666 | 233.418,207 | 262.381,151 | 179,26 | 112,41

(Details of the production, business, and construction invesiment in 2025 are
presented in Proposal of the Board of Directors assessing the resulls of the
production, business, and construction investment plan in 2025 and the plan in
2026 of the Company submitted to the General Meeting.)



¢. Organization and personnel
- The Board of Directors approved the plan for restructuring and
streamlining the company's organizational structure to consolidate the
organizational structure, perfect the functions and tasks of the advisory and
supporting apparatus in the company; ensuring a lean apparatus, enhancing
operational effectiveness and efficiency, and contributing to the good fulfillment
of the targets assigned by the General Meeting of Shareholders.
- Directing the synchronized implementation of solutions to improve labor
efficiency and strengthen specialized training,
- The Board of Directors dismissed, appointed, and reappointed titles under
its authority....
d. Internal management regulations
Internal management regulation system of the Company is becoming
increasingly perfect, in line with the operational management requirements and
business model of the Company. The Board of Directors issued new regulations
and amended/supplemented several regulations as follows: Regulations on
electricity production and business; Regulations on labor and salary; Regulations
on procurement; amendments and supplements to the regulations on information
disclosure; regulations on risk management; regulations on construction
investment...
e. Internal Auditing
In 2025, the unit under the Board of Directors - the Internal Audit Department
(IA) operated effectively, making significant contributions to improving the
Company's internal control system and risk management. The audit approach and
procedures followed Circular 08/2021/TT-BTC dated January 25, 2021, issued by
the Ministry of Finance, promulgating the Vietnamese Internal Audit Standards
and Code of Ethics of internal auditing. The annual audit plan was prepared based
on the principle of closely adhering to the material risks in the Company's
operations. The Internal Audit Department consulted and discussed with the
Supervisory Board/ Board of Management before preparing and submitting the
annual plan to the Board of Directors for approval. At the end of the fiscal year,
the Internal Audit Department completed the plan on time and within the planned
resources. The results of the internal audit showed that the Company's control
system was fundamentally designed effectively and appropriately. The majority
of audit findings related to medium-level, non-material risks. In audit reports, the
Internal Audit Department made recommendations to help the Company adjust
and supplement its control points to prevent and promptly detect significant
operational risks, which were promptly adopted and implemented by the units.
f. Salaries and remuneration of the Board of Directors
The salaries and remuneration of the Board of Directors in 2025 were
implemented in accordance with the law and the internal regulations of the



Company and presented as a separate item in the 2025 Financial Statements of the
Company and the Proposal on the implementation results of production, business
and construction investment plan in 2025 and the production, business and
construction investment plan in 2026. The total salaries and remuncration of the
Board of Directors in 2025 were: VND 1.540.343.000.

(For details, please see the 2025 Financial Statements, which was disclosed,
and Proposal to the General Meeting of Shareholders on the implementation
results of production, business and construction investment in 2025 and the
production, business and construction investment plan in 2026).

g. Board of Directors operating expenses

The operating expenses of the Board of Directors (including accommodation,
airfare, uniforms, means of work, telephone, organizing Board of Directors
meetings, General Meeting of Shareholders, etc.) in 2025 were VND
562.928.548. These expenses for activities of the Board of Directors were
performed in accordance with the regulations of the Company, ensuring
maximum cost savings.

3. Comments and assessments

In 2025 , the Board of Directors directed the Executive Board of the Company
to fulfill the targets and tasks according to Resolution No. 08/NQ-DHDCD dated
April 25,2025 of the 2025 Annual General Meeting of Shareholders.

The Board of Directors directed and addressed key issues and urgent tasks
with long-term orientations to ensure the operations of the Company; carried out
its duties carefully, and resolutions and decisions of the Board of Directors were
adopted and issued on the basis of high consensus among the Board members;
and regularly maintained inspection, auditing, and monitoring/post-audit of the
activities of Executive Board to ensure the completion of targets and tasks
assigned by the General Meeting of Shareholders.

I1I. Report on transactions between VNPD, its subsidiaries, and companies
in which VNPD holds controlling rights over 50% of the charter capital, with
members of the Board of Directors and their affiliated Persons; transactions
between VNPD and companies in which members of the Board of Directors
are founders or a business manager in the last three years prior to the
transaction:

In 2025, the Company did not enter into any such transactions .

IV. Performance of independent members of Board of Directors and the
assessment results of independent members on the performance of Board of
Directors.

- Regarding the performance of independent members of the Board of
Directors: In 2025, independent members of the Board of Dircctors performed
their duties as stipulated by law and the Company's Charter: attending meetings



and activities of Board of Directors, providing objective opinions on matters
within the Board's decision-making authority. Simultaneously, they shared their
knowledge and management experience with the Board of Management in the
process of carrying out production and business activities of the Company.

- Regarding assessment results of the independent members of Board of
Directors on the performance of the Board of Directors:

The Board of Directors worked with a sense of responsibility and transparency
in governance, complying with the regulations of the listed company. Board
meetings were convened promptly and conducted in accordance with provisions
of the Charter and internal regulations on corporate governance. The content of
cach meeting was carefully discussed and evaluated by the Board members to
provide directions and solutions that would bring the greatest benefit to the
company.

+Issues related to the 2025 Plan were regularly reviewed and assessed by the
Board of Directors in periodic meetings.

+ Resolutions/decisions of the Board of Directors were adopted on majority
principle, and meeting minutes are fully recorded.

(For other matters, please refer to the separate reports of each independent
member of the Board of Directors summited to the General Meeting of
Shareholders.)
V. Activities of other subcommittees of the Board of Directors (if any )
The company does not have subcommittees under Board of Directors,
VL. Supervising results for the General Director and the Executive Board.
The Board of Directors supervised the activities of the General Director and
the Executive Board in accordance with the provisions in Charter, the regulations
and laws. The Board of Directors supervised and directed the Executive Board,
promptly resolving any issues arising within its authority to facilitate the
Executive Board's operations. These supervisory activities included several main
contents as follows:

- Managing the company's operations in production, business and
construction investment;

- Implementation of resolutions/decisions of the GMS and BOD;

- Information disclosure in accordance with regulations;

- Implementation of policies and regimes for employees;

- Close monitoring the company's business operations and financial situation
through periodic reports of the Board of Management on business performance
and financial situation;

In addition, the Chairman of the Board of Directors and one Board Member
(Mr. Samejima) participated in weekly and monthly briefings and other meetings
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related to the operations of the Company to keep abreast of the situation and
provide timely direction to achieve the production and business targets approved
by the Board of Directors.

Overall, the General Director and the Executive Board complied with current
legal regulations, the Charter, internal regulations and regulations on
decentralization between the Board of Directors and the General Director. The
Board of Directors highly appreciates the proactiveness, cffort, f{lexibility, and
determination of the Executive Board in organizing and implementing production,
business and construction investment plans, while also effectively carrying out
internal governance. The Executive Board has successfully fulfilled its duties,
helping the company achieve its production and business plan targets, creating a
foundation for the company's stable and sustainable development.

For details on other contents, please refer to Report on the Corporate
Governance of Listed Companies in 2025 No. 157/BC-VNPD dated January 30,
2026, which has been published in accordance with regulations.

PART II
OPERATIONAL PLAN IN 2026

To ensure sustainable development and further enhance the company's
reputation and brand, the Board of Directors proposes the following objectives,
solutions, and operational plan in 2026:

1. Objectives

- Direct the Executive Board to develop a detailed plan and specific solutions
to ensure the achievement of the targets of the 2026 Annual General Meeting of
Shareholders.

- Organize regular and extraordinary meetings to discuss and issue
resolutions/decisions to provide timely guidance to the Exccutive Board in
managing and operating production and business activities with the goal of
achieving the highest efficiency.

- Ensure full compliance with regulations on corporate governance for
publicly listed companies on HOSE ;

2. Operational plan

Key targets of the 2026 plan

Plan for 2026

No. Content Unirlw | 5
Commercial electricity output M_k_\\_/h 1| 472,839
2 Construction investment M. dong 60.831,536
3 Revenue M dong 530.707,389




No. Content Unit ‘ Plan for 2026

Expense M. dong 336.344,288

5 | Net profit after tax M. dong | 155.176,723

a. The activities of the Board of Directors

- Approve the 2026 Annual General Meeting of Sharcholder program;
Summiting to the Annual General Meeting for approval the 226 key plan targets
of the Company.

- Develop working programs and operational orientations in line with the
resolutions of the Annual General Meeting of Shareholders.

- Collaborate with the Supervisory Board in the governance and supervision
of the Executive Board's activities.

b. Managing, directing, and supervising the activities of the Executive

Board.

- Orient, direct, and supervise the Exccutive Board in achieving the
objectives and targets of the 2026 plan.

- Control costs, monitor investment activities effectively, and ensure capital
safety and profitability.

- Direct the management and operation of power plants to ensure safe, stable,
and efficient production.

- Direct the search for new projects.

- Strengtheng training programs to enhance the management and operational
capabilities of production, business, and construction investment activities of the
Company.

- Update, supplement, and improve the internal management regulations
system to align with legal regulations, electricity industry regulations, and the
actual situation of the Company.

Enhance risk management.

Promote digital transformation and improve management.

- Improve employees’ welfare.
Effectively implement environmental protection and social welfare

programs.
Dear valued shareholders and distinguished delegates
The above is the Report of Board of Directors on the performance results of
the Board of Directors in 2025 and the operational plan in 2026. On behalf of the
Board of Directors, I would like to express my sincere gratitude to distinguished
sharcholders for trust and support over the past period. The Board of Directors is
committed to continuing efforts and upholding a strong sense of responsibility to



enhance the operational efficiency and sustainable value of Vietnam Electricity
Development Joint Stock Company.

We wish our valued shareholders and distinguished delegates good health,
happiness and success .

Best regards./.
Rgcfplje"f-' ON BEHALF OF BOARD OF DIRECTORS
- As above; ]
-SSC;HOSE; CHAIRMAN
- Members of BOD;

- BOS (for reporting);
- Archived: BOD Office, GD, IAD.

Nguyen Hoang Dao



‘ VIE'I\NAM POWER DEVELOPMENT THE SOCIALIST REPUBLIC OF VIETNAM
; AX JQINT STOCK COMPANY Independence - Freedom - Happiness
\ ] No.: 56/NQ - HDQT
~ y Hanoi, dated April 21, 2026
oy

R of ::;._,;"; ~ RESOLUTION

Regarding the approval of the nomination Dossier for candidates standing for
election to Board of Supervisors

BOARD OF DIRECTORS
VIETNAM POWER DEVELOPMENT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Charter of Vietnam Power Development Joint Stock Company
as amended and supplemented by Decision No. 1901/0D-HPQT dated December
24, 2023;

Pursuant to the Operating Regulations of the Board of Directors of Vietnam

Power Development Joint Stock Company issued under Decision No. 728/0D-
VNPD-HDQT dated May 10, 2023;

Pursuant to the Internal Regulations on Corporate Governance promulgated
under Decision No. 729/0D-VNPD-HDQT dated May 10, 2023,

Pursuant to Document No. 561/VNPD-VP.HPQT dated April 13, 2026 on
nomination documents for candidates to join the Board of Supervisors;

Pursuant to the voting opinions of the Board of Directors members on
Document No. 561/VNPD-VP.HPQT dated April 13,2026.

RESOLVES:

Article 1. Approval of the nomination dossier for candidates standing for
election to the Board of Supervisors for submission to the 2026 Annual General
Meeting of Shareholders as follows:

- Nominating organization/individual: Tepco Renewable Power Singapore Pte.
Ltd.

- Number of VPD shares currently held: 32.031.889 shares, representing
30,05% of charter capital of the Company

- Nominated candidate for election as a Member of the Board of Supervisors:
Mr. TOMURA HIROYUKI

- Educational level: Master

- Major: Area Studies



- Position - Work unit: Head of Department - Business Development Team 2,
International Business Office, Tokyo Electric Power Company Holdings,
Inc.

Article 2. Assign the Board of Management of the Company to disclose
information in accordance with regulations.

Article 3. Members of the Board of Directors, Organization Committee of the
General Meeting and the Board of Management of the Company, functional
Departments and relavant units shall be responsible for implementing the
Resolution./.

Hesipiing ON BEHALF OF BOARD OF DIRECTORS
- UBCKNN, HOSE;

- As Atrticle 3; CHAIRMAN

- BOS;

- Archived: BOD Office,

Nguyen Hoang Dao
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