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1. Tén t6 chirc/Name of organization: Cong ty c6 phan Cép thodt nude va Xay dung
Quang Ngéi/Quang Ngai Water Supply and Construction Joint Stock Company.
- Ma chirng khoan/Stock Code: QNW

- Dia chi/Address: S6 17 Phan Chu Trinh, phuong C4m Thanh, tinh Quang Ngai/
No. 17 Phan Chu Trinh, Cam Thanh Ward, Quang Ngai Province, Vietnam

- Dién thoai lién hé: (84) 02553 822 693 FAX: (84) 02553 822 692
- E-mail:capnuocqni@gmail.com
2. Noi dung thong tin cong bd/Content of information disclosure:

CTCP Cép thoat nudc va Xay dung Quang Ngii (QNW) cong bd Béo céo
thuong nién nam 2025 cia Cong ty (Chi tiét nhu tai liéu dinh keém)

Quang Ngai Water Supply and Construction Joint Stock Company (ONW) hereby
discloses the Company’s 2025 Annual Report (Details as per the attached

documents)
3. Thong tin nay di dwge cong bd trén trang théng tin dién tir cta Cong ty vao
ngay 20/4/2026 tai duong dan

This information was published on the Company’s website on January 09,

2026 at the following link: https://capnuocqni.com.vn/quan-he-co-dong.html
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CTCP CAP THOAT NUOC CONG HOA XA HOQI CHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI DPoc 1ap - Ty do - Hanh phiic
Sé: 12/2026/BC-QNW Quang Ngai, ngay 20 thang 4 nam 2026
BAO CAO
THUONG NIEN NAM 2025
Kinh gui:

- Uy ban Chimg khoan Nha nuéc
- S¢ Giao dich Chirng khoan Ha N§i (HNX)

I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: Cong ty ¢ phan Cap thoat nude va Xay dung Quang Ngii (QNW)
- Gidy chimg nhan dang ky doanh nghiép s6 4300326264 do So Ké hoach va Pau
tu tinh Quang Ngai cap lan dau ngay 24/02/2010, qua nhiéu lan thay doi va lan
dang ky thay doi gan nhat lan tht 5 ngay 15/01/2025.
- Vén diéu 1é: 200.000.000.000 dong
- Vén dau tu cta chu sé hitu: 271.825.347.858 dong (tai ngay 31/12/2025)
- Pia chi: 17 Phan Chu Trinh, phuong Cam Thanh, tinh Quang Ngai.

+ S6 dién thoai: (84) 2553 822 693

+ S6 fax: (84) 2553 822 692

+ Website: http://capnuocgni.com.vn

+ Ma ¢b phiéu: QNW

- Qué trinh hinh thanh va phat trién:

+ Cong ty ¢ phan Cap thoat nudce va Xay dung Quang Ngdi nguyén trude day
1a Nha mdy nudc Quéng Ngii, dugc hinh thanh tir ndm 1963 trai qua nhiéu
lan thay doi tén goi dén ngay 03/02/2010 UBND tinh Quang Ngai ban hanh
Quyét dinh s6 152/QD-UBND vé viéc chuyén Cong ty TNHH mét thanh
vién Cap thoat nudc va Xay dung Quang Ngii thanh Cong ty ¢6 phan Cap
thoat nudc va Xay dung Quang Ngai;

+ Ngay 24/02/2010 S¢ Ké hoach va Pau tu Quang Ngii cap Gidy chimg nhan
dang ky kinh doanh s6 4300326264, Cong ty chinh thure hoat dong theo mod
hinh Cong ty ¢6 phan vol tén goi: Cong ty co phan Cép thoat nudc va Xay
dung Quéang Ngai, véi von diéu 18 ban dau 1a 48.795.220.000 dong

+ Nam 2017, Cong ty dugc S¢ giao dich chirng khoan Ha Noi chap thuan cho
ding ky giao dich cb phleu trén san giao dich Upcom., Den thang 10/2017
Coéng ty da hoan tat cic thi tuc va nang tong von diéu 1& lén:
200.000.000.000 dong

- Cac su kién khac: Khong co




2. Nganh nghé va dia ban kinh doanh: . 7
- Nganh nghé kinh doanh: (Néu cac nganh nghé kinh doanh hodc san pham, dich
vu chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat).
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STT TEN NGANH Ma
nganh

01 |Khai thac, xtr Iy va cung cip nudc 3600
Xay dyng cong trinh cong ich
Chi tiet:

02 1. Pau tu xdy dung cac cong trinh cdp thodt nuéce , 4220
- Thi cong lap dat hé thong dien 22/15KV cho cong trinh cap nuoc

03 Xay dyng cong trinh ky thuat dan dung khac 4290
Chi tiét: Thi cong xdy dung cdc cong trinh cap thodt medc

04 Lap dat hé :[héng cép, thoat nudce 4322
Chi tiet: Lap dat hé thong cap, thoat nuoc

- Dla ban kinh doanh gom Thanh pho Quang Ngai, vung ven va cac Thi xa, Thi
tran Binh Son, Tu Nghia, Mo Durc, Burc Pho..
3. Théng tin vé mod hinh quén tri, t6 chirc kinh doanh va bd may quén ly
- M0 hinh quan tri: ‘ ,
+ Dai hgi dong co dong: Co quan quyén luc cao nhat cia Cong ty
+ Hpi dong qudn tri: do Dai hoi dong cd dong bau ra, 1a co quan quan 1y Cong
ty, thuc hién cac nhiém vy, quyén han theo quy dinh cta Diéu 1¢ Cong ty,
Nghi quyét Pai hoi dong c6 dong va Quy ché Quan tri ndi bo Cong ty. Hoi
d6ng quan tri gdm 05 thanh vién (khong co thanh vién Poc 1ap).
+ Ban Kiém sodt: gobm 03 thanh vién do Pai hoi dong c6 dong bau ra, thyc
hién nhiém vy Giam sat Hoi dong quan tri, Ban Giam ddc
+ Ban Gidm doc: do Hoi déng quan tri b nhiém, ¢6 nhiém vu t6 chirc diéu
hanh va quan 1y moi hoat dong san xuét kinh doanh hang ngay ciia Cong ty.
Ban Giam ddc Cong ty gdbm: 01 Giam ddc va 01 Pho Giam ddc

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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- Co céiu by mdy quan ly:

DAI HOI DONG CO DONG

BAN KIEM SOAT
Nguoi phu trach CBTT A% )
gueph HOIDONG QUAN TR
(Thu ky Cong ty) ' :
GIAM BOC CONG TY
PHO GIAM DOC
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PHONG PHONG PHONG PHONG PHONG NHA MAY CN CAp CN CAp NCR | | i Ty CONG TY
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| | |
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—— CHI DAOTRUCTIEP
......... QUAN HE TRAO DO
——— KIEM SOAT

- Céc cong ty con, cong ty lién két:
e Cong ty TNHH Cip nwéc Dung Quat
+ Dia chi: 29 Lé Khiét, Phuong Cam Thanh, tinh Quang Ngai
+ Hoat dong kinh doanh chinh: Khai thac, xtr Iy va cung cip nudc
+ Vén diéu 1&: 30.000.000.000 dong Ti 1& s& hitu: 60%
e Cong ty TNHH MTV Xay lip Ha ting Quang Ngii
+ Dia chi: 427/21 Lé Loi, Phuong Nghia L§, tinh Quang Ngai
+ Hoat dong kinh doanh chinh: Xay dung cong trinh cip nuéc
+ Vén diéu 1¢: 5.000.000.000  dong Ti 1& s hitu: 100%

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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4. Pinh hwéng phat trién

- Trong hoat dong SXKD cua don vi, tiép tuc v6i phuwong cham “lay khach hang
lam trong tdm trong hoat dong SXKD” ting cuong Uimg dung cong ngh¢ thong
tin, tin hoc héa vao SXKD dé nang cao nang suit lao dong, hi¢u qua diéu hanh;
ting budc cai tién va nang cao chat luong dich vu phuc vu khach hang.

- Thoi rira cac giéng khoan dang khai thac tai Nha may nudc Tra Khic.

- Xin chi truong khai thac nudc mit song Tra Khic dé bd sung ngudn nudc, xir Iy
cap cho thanh phd.

- Tiép tuc thyc hi¢n hoan thanh du &n moé rong hé théng cép nudc thanh phé Quang
Ngai dang thuc hi¢n. Pac biét khan truong diéu chinh thiét ké cac hang muc tai
khu vyc dau cau Tra khic phu hop véi khong gian chung cta du 4n bo ké va
Cong vién Ba to.

- B6 sung mang lu6i 6ng dich vu cip nudc cac hém trén dia ban thanh phd hién
nay chua c6 tuyén dng cip nude dich vu.

- Pau tu mo rong ving cap nudc xudng cac xa phia Pong-Béc va phia Dong-Nam
ctia thanh phd.

- Pau tu nang cong suat phan dau ngudn tai Nha may nudc Duc Pho: Hé thdng loc
ap luc xur Iy nuéc mat — Giai doan 1: Coéng Suat 5.000 m3/ngay

- Trang bi thiét bi bom may du phong phuc vu san xuat nim 2025 cho Nha may
nuée Tra Khiic va 03 chi nhanh cip nude tuyén huyén.

- Lap dat hé thong quan tric ty dong dbi voi cac giéng khoan khai thac nudc ngdm
theo Thong tu s6 17/2021/TT-BTNMT tai Nha méay nudc Tra Khiic va céac chi
nhanh cip nude Binh Son — M6 Puc — Puc Pho.

- Thi cong ldp dat tuyén dng cip nude dich vu HDPE thay thé cho cac tuyén dng
kém dau tu tir trudc nhirng nam 1990 hién nay Xuéng cép, lién tuc su ¢b va lam
giam chat luong nudce cuc bo.

- Cong tac chuyén doi s6: Ban diéu hanh cong ty xac dinh chuyén doi s6 1a sy lya
chon mang tinh “song con” ctia doanh nghiép nganh nudc trong giai doan hién
nay va tuong lai. Vi vay, s& lap ké hoach va timg budc tiép tuc thyc hién cong
tac chuyén doi sb tai doanh nghiép phu hop vdi tinh hinh hién nay ctua Cong ty
va xu thé chung dé nang cao chat lugng dich vu cAp nudc mang tinh chuyén
nghiép va hiéu qua trong SXKD, phuong thirc thyc hién dwa vao ngudn nhan luc
hién co, tham khao, hoc héi cac don vi cung nganh dé trién khai tung budc,
phuong cham cham nhung chic.

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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- Phéi hop cac Chu dau tu trén dia ban thanh phd va cac phong, ban xay dung thudc
thanh phé dé di doi cac tuyén 6ng trén mang ludi cap nude thanh phdé Quéng
Ngai.

- Tiép tuc danh gia chét lugng nguén nhan lyc hién tai dé c6 ké hoach dao tao tai
chd, tuyén dung lao dong theo hudng ning cao chat lugng ngudn nhan lyc dap
mg nhu cau coéng viéc ngdy cang cao. Sap xép ngudn nhan lyc, bd may diéu
hanh, giam b6t ddu méi diéu hanh trong toan Cong ty theo hudng tinh gon.

- Pau tu nang cao ning lyc quan 1y va didu hanh dbi véi cac cong trinh thu nude
dau ngudn. Trong cong tac cong tac quan 1y ghi thu tiép tuc trién khai theo hudng
nhd thu qua ngan hang dbi véi khach hang dung nudc sach; Nang cao ning luc
ghi, thu truc tuyén theo huéng hién dai (4p dung cong nghé thong tin két hop
phuong phép ghi thu thu cong), van dong khach hang mo tai khoan tai cac ngan
hang dé thanh toan tién nudc, giam thiéu toi da viéc thu béng tién mat.

- Stra chira tru sé lam viéc, lép dat dién nang lugng mat tro1 tai tru sé Cong ty va
Tram xtr Iy nudce Vsip.

5. Cac rui ro:

- Ruii ro kinh doanh: dii khong phai chiu su canh tranh cao do san pham ctia Cong
ty 1a dic thu (nuwdc sach) nhung chi can viéc cung cip nude khach hang xay ra su
co: 6 nhiém, khong c6 nude ... trén dién rong cling s& anh hudng khong nho dén
hoat dong va uy tin ciia Cong ty.

- Ruii ro vé phdp Iy

+ Hién nay hé théng cac vin ban phap luat, dic biét ddi v6i linh vuc cung cap
nuéc sach co sira d6i va hoan thién cho phu hop véi su phat trién ctia nén
kinh té khi Viét Nam gia nhap khdi Asean, TPP... Do d6, nhiing sy thay d6i
ctia hé thong phap luat, chinh sach trong nude d6i v6i doanh nghiép co thé
anh huong dén ké hoach SXKD cua Cong ty.

+ Hién nay van ban quy pham phap luat trong linh vuc cip nudc 1a Nghi dinh,

trong khi cac linh vyc khéac 1a Luat; hiéu luc thi hanh ctia Nghi dinh thép,

chiu chi phdi ctia cac Luat khac (Luat Doanh nghiép, Luat giao thong v.v...).

- Rui ro khac: Céc rai ro khac nhu dich bénh, thién tai, xung dot, héa hoan ... 1a

nhing rui ro bat kha khang, néu xay ra s& gay thiét hai cho tai san, con ngudi va
tinh hinh hoat dong chung ctia Cong ty.

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - GNW Trang5



< BAO CAO THUONG NIEN < 2025

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong san xuat kinh doanh
+ Duoc sy quan tam, chi dao sau sat cia Hoi dong quan tri cong ty, Ban
Lanh dao, Cép uy Pang cling nhu su gitip d& tir chinh quyén dia phuong
trén dia ban Cong ty quan 1y.

+ Hé thdng mang ludi cap nudc khu vuce trung tim co ban da hoan thanh,
thoi gian dén c6 thé uu tién tp trung nhan lyc cho cong tac mé rong
mang ludi dén cac khu viee mo rong phia Dong- -Béc va phia Pong-Nam
ctia thanh phé (cii) va cong tac giam that thoat nude.

+ C6 diéu kién tiép cén, nghién ctru cac cong nghé tién tién dé ap dung
vao hoat dong cong ty nhim ting ning suit lao dong, ning cao chét
lugng phuc vu khach hang, v.v...

e Kho khan

+ Chi phi van hanh va bao dudng: Chi phi van hanh va bao dudng hé thong
cung cap nudc ting do yéu cau duy tri va nang cp ha tang. Ap luc tai
chinh 1én cong ty, Cong ty da c6 ké hoach du phong phu hop, tuy nhién
van khong thé tranh khoi nhitng su ¢6 bat kha khang.

+ Ap luc tr cac quy dinh méi truong: Cong ty phai tuén thu theo cac quy
dinh moi trudng ngdy cang nghiém ngit, diéu nay bat budc vé yéu cau
dau tu vao cong nghé xur Iy nudc va giam thiéu tac dong tiéu cuc dén
moi truong. Chinh diéu ny lam ting chi phi hoat dong va anh huong
dén loi nhuén cia cong ty.

+ Thach thtrc tir bién d6i khi hau: Bién d6i khi hau di gay ra cac hién
tuong khac nghiét nhu han han hodc mua 1t cyc doan, lam anh huong
dén ngudn cung cap nudc. Cong ty phai d6i mat v6i thach thic trong
viéc dam bao ngudn nudce du dé cung cap cho khach hang trong cac diéu
kién khi hau bién déi.

+ Céc cong trinh xay dung co ban chua dat tién d6 du kién du da hoan tat
ho so phép 1y nhung phai chd nguén von dugce cap méi co thé trién khai
thi cong, lam cham tién do chung.

+ Tdc do d6 thi hoa cao, hé thong ha ting nhu: duong sa, cong thoat nude,
cap ngam... phat trién manh nhung chua dong bo, dan dén tinh trang xay
dung chong chéo 1én nhau 1am cho dng cap nudc bi chon sau, giy kho
khan cho cong tac do tim ro 1, thi cong sua chita, cling nhu khé khan

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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cho cong tac quan ly mang ludi. Tinh trang thuong xuyén bi bé & ong do
cac don thi cong cong trinh ha tang khac (cong thoat nudc, ngam hoa
cap di¢n, vien thong,...) thuc hién dong loat, trén dién rong khong kiém
soat dugc ciing gy ra tinh trang that thoat nudc

e Theo ké hoglch dugc giao nam 2025, Cong ty da trién khai thuc hién va
dat dugc két qua nhu sau:

Chi tiéu PVT Thurc hién
1-S6 ddu ndi (dong hd) Vi tr 1.174
Tong s dau noi cua ‘Eoém Cong ty dén 31/12/2025 Vi1 tri 38.914
2-San luwgng san pham nwéc sach
a/ San lu’o'pg san xuat (nam) m? 13.599.128
b/ Ti 1é that thoat % 18,47%
¢/ San lugng nudce ti€u thy (nam) m? 11.086.890
Thure Nim 2025 So
Chi tiéu Dvt hién £ cung ky
2024 h;f:éh Tlll‘e‘ff Pat (%)| (%)
- Tong doanh thu, trong do: Trdong | 118.155 |123.180| 124.468 | 101% |105,3%
1.1-Doanh thu nudc sach Tr.déng 111.597 {117.180]| 111.077 | 95% | 99,5%
1.2- Doanh thu xay lip Trdong | 2315 | 1.000 | 6.839 | 683,9% | 2954%
1.3-Doanh thu hoat dong tai chinh + khéac Tr.déng 4243 | 5.000 | 6.552 |131,04% | 154,4%
2- Tong loi nhuén sau thué Trdong | 33.439 | 34.442 | 39.985 | 116,1% | 119,6%
3- Thu nhdp binh quan ngudi/thang Trdong | 9 9 10 | 111% | 111%
4- Ty 16 chia 6 tirc (du kién) % 10 10
5- Mirc c6 tixc/1 cb phan dong | 1.000 | 1.000

2. To chitc va nhan Sw
- Danh sach Ban diéu hanh:

STT Ho va tén Chirc vu
Nguyén Ping Do Giam dbc
2 | Hoang Vin Théng Ph6 Giam ddc
Pham Dinh Tung K¢é toan truong

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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Ly lich thanh vién Ban diéu hanh

NGUYEN PANG PO
- Ngay sinh: - Gi61i tinh: Nam
- CCCD: : Ngay cap: : Noi cap: Cuc CSQLHC vé
TTXH
- Qudc tich: Viét Nam - Dan toc: Kinh
- Dia chi thuong tri:
, Viét Nam

- Trinh do van hoa: 12/12
- Trinh d6 chuyén mon: Ky su Pién, Ctir nhan QTKD
- Qua trinh dao tao:
o Tir 1991 - 1996: Hoc Dai hoc Su pham Ky thudt — TP.Ho Chi Minh
o Tir 2006 - 2010: Hoc Pai hoc Kinh té Pa Nc%ng — tai Quang Ngadi
- Qua trinh cong tac:
o Tuw05/1997 - 12/1999: Lam viéc tai Cong ty Duong Quang Ngdi
o Tir 12/1999 - 01/2010: Cong tdc tai Céng ty TNHH MTV Cdp thoat
nwoce va Xay dung Quang Ngdi
o Tir02/2010—2015: Céng tdc tai Cong ty CP Cap thodt mede va Xay
dung Quang Ngdi
e Tir01/2016 - 2020: Phé Gidm doc va Thanh vién Hpi dong quan tri
Cong ty co phan Cap thoat nuoc va Xay dung Quang Ngdi
o Tir03/2021 dén nay: Gidm déc Cong ty
- Chirc vu cong tac hién nay: Giam déc Cong ty C6 phan Cap thoat nudc va
Xay dung Quang Ngai
- Chirc vu dang nam giit & cac t6 chirc khac: khong
- S6 ¢6 phan nam giir: 3.100 ¢6 phan, chiém ty 18 0,016% von diéu 16.
Trong do:
e Co phan s6 hitu cd nhan: 3.100 co phan, chiém ty ¢ 0,016% von diéu Ié.
o Co phan dai dién 56 hitu: 00 c6 phan, chiém ty 1 0% von diéu l¢
- SE'} cd phén nhirng ngudi c¢6 lién quan nam giir: 00 c¢6 phan, chiém ty 18 00%
von diéu 1é
- Céc khoan ng dbi v6i Cong ty: khong
- Loi ich lién quan ddi véi Cong ty: khong

Ghi chu / Note: Trudng hop co sai léch, ban tiéng Viét sé duoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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HOANG VAN THANG

- Ngay sinh: - G161 tinh: Nam

- S{S CMND: ; Ngay cap: : Noi cip: Cuc CSQLHC
vée TTXH

- Qudc tich: Viét Nam - Déan toc: Kinh

- Dia chi thuong tri:
- Trinh do van hoa: 12/12
- Trinh d§ chuyén mon: Cur nhan Tai chinh — Ngan hang
- Qua trinh cong tac:
o Tw2014—2016: Cong ty CP Hoang Thinh Dat
o Tuw2016—2018: Chi nhanh Cong ty CP Hoang Thinh Dat tai Quang

Ngai
o Tir 2018 — 2020: Céng ty Co phan Cdp thoat nuwée va Xay dung
Quang Ngai

e 6/2020 dén nay: Phé Gidm doc Cong ty
- Chirc vy cong tac hién nay: Thanh vién HDQT — Pho Giam dbc Cong ty cb
phan Cap thoat nudce va Xay dung Quang Ngai
- Chirc vu dang niam giir ¢ cac td chirc khac: khong
- S6 ¢6 phan so hitu 0 ¢6 phan, chiém ty 18 0% von diéu 1.
Trong do:
o C6 phan s6 hitu cd nhan: 00 c6 phan, chiém ty 1é 00% von diéu Ié.
o Co phan dai dién so hitu: 00 ¢o phan, chiém ty 1é 00% von diéu 1¢é.
- S6 ¢6 phan nhing nguoi ¢6 lién quan nam gii: 00 c6 phan, chiém ty 1& 00%
von diéu 1€.
- Céc khoan ng d6i véi Cong ty: khong
- Loi ich lién quan d6i v6i Cong ty: khong

Ghi chu / Note: Trudng hop co sai léch, ban tiéng Viét sé duoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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PHAM DPiNH TUNG
- Ngay sinh: - Gidi tinh: Nam
- CCCD: . Ngay cép: : Noi cap: Cuc CSQLHC vé
TTXH
- Qudc tich: Viét Nam - Dan toc: Kinh

- Dia chi thuong tra:
- Trinh d§ van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan Kinh Té
- Qua trinh dao tao
o Tir1993 - 1997: Hoc Kinh té — Vién Pai hoc mé Ha Noi
- Qua trinh cong tac:
o Tir1999-01/2010: Céng tdc tai Cong ty TNHH MTV Cdp thodt nuéc
va Xay dung Quang Ngai
o Tir02/2015 - 2017: Thanh vién Ban Kiém sodt Cong ty Co phan Cap
thoat nwoe va Xay dung Quang Ngdi
e Tir thdng 04/2016 dén nay: Ké toan truong Céng ty Coé phan Cap
thoat nwoc va Xay dung Quang Ngai
- Chirc vu cong tac hién nay: Ké toan truong — Phu trach phong Tai chinh Ké
toan.
- Chirc vu dang nam giir ¢ cc td chirc khac: khong
- S6 ¢6 phan nam giir: 2.500 ¢6 phan, chiém ty 1¢ 0,013% vén diéu 1¢.
Trong do:
o C6 phan s6 hitu cd nhédn: 2.500 ¢6 phén, chiém ty 1é 0,013% von diéu Ié.
e C6 phan dai dién sé hitu: 00 c6 phdn, chiém ty 1é 00% von diéu 16
- S6 ¢b phan nhitng ngudi ¢6 lién quan ndm giir: 00 ¢d phan, chiém ty 1& 00%
von diéu 1é
- Cac khoan no d6i voi Cong ty: khong
- Loi ich lién quan ddi voi Cong ty: khong

Ghi chu / Note: Trudng hop co sai léch, ban tiéng Viét sé duoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW Trang10



< BAO CAO THUONG NIEN < 2025

e S lugng can b, nhan vién. Tom tit chinh sach va thay doi trong chinh
sach doi véoi nguoi lao dong (31/12/2025)

CO CAU LAO PONG S6 nguoi | TV 18

Phéan theo trinh d¢ lao dong

- Pai hoc va trén dai hoc 49 41%
- Cao ding 14 12%
- Trung cdp, Lao dong phd thong 56 47%

Phén theo loai hop dong lao dong

- Lao dong khong thudc dién ky HDLD 0 0

- Lao dong lam viéc theo HDLD khong xac dinh thot han 105 88%

- Lao gTéng lam viéc theo HDLD xac dinh thoi han tir da 4 3%
12 dén 36 thang

- Lao dong lam viéc theo HDLD dudi 12 thang. 10 8%

Phan loai theo gidi tinh
- Nam 93 78%

- N 26 22%

- Ché d6 lam viéc

+ Thoi gian lam viéc: 8h/ngay, 48 gid/tudn, nghi trua 02 gio. Khi ¢6 yéu cau
vé tién do san xuat, kinh doanh thi Nguoi lao dong co trach nhiém lam thém
gio va Cong ty c¢6 nhitng quy dinh dam bao quyén loi cho nguoi lao dong
theo quy dinh ctia Nha nudc.

+ Ngay phep, nghi 18, Tét, nghi 6m thai san. Nguoi lao dong dugc nghi 18 va
tét 11 ngay theo quy dinh ctia Luat Lao dong. D6i v6i Nguoi lao dong lam
viéc tai Cong ty tir 12 thang trd 1én dugc nghi phép 12 ngay/nam. Nhiing
nguoi con lai s€ dugc nghi phép tinh theo ty 1¢ thoi gian lam viéc. Trong
thoi gian nghi thai san, ngoai thoi gian nghi 06 thang véi ché do bao hiém
theo dung quy dinh con dugc hudng thém luong co ban do BHXH chi tra.

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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+ Piéu kién lam viéc: Cong ty trang bi day du cac cong cu bao ho lao dong,
dong thoi Cong ty ludn tuan thu cac nguyén tac an toan lao dong dé dam
bao nang suat lao dong cao va an toan cho Nguoi lao dong.

- Chinh sach dao tao:

e Nham nang cao hiéu qua san xuét kinh doanh cua Cong ty, phat huy duoc
nang lyc cua nguoi lao dong; dya trén co so hién trang doi ngii lao dong hién
¢ va cac quy dinh ctia phap luat vé lao dong. Cong ty dao tao, sip xép, sir
dung lao dong tinh gon va hop 1y, cu thé nhu sau:

+ Duy tri ) luong lao dong nhu hién tai; Tuyén dung mot s6 vi tri con
thiéu dép tmg nhu cﬁu cong viéc thyc té hién tai.

+ Hoan thién thé ché vé quan tri doanh nghlep, xdy dung lai dinh mirc lao
dong tiéu chuan cong viéc cho ting vitri cu the.

+ Cong tac dao tao va dao tao lai va t6 churc thi nang bac thg hang nam
duoc thuc hién chu yéu tai doanh nghiép cho luc lugng lao dong truc
tiép.

+ Theo churc ndng, nhi€ém vu cia cac phong, ban, Nha may truc thudc dé
dinh bién lao dong va sap xép lao dong hop 1y, ting ning suét lao dong,
giam thoi gian nhan rdi.

e Chinh sach luong thudng, trg cap:

+ Cong ty thuc hién day du cac ché do chinh sach d6i véi nguoi lao dong
theo ding quy dinh cua phap luat, dam bao cong an viéc lam on dinh
cho nguoi lao dong, quan tam dén doi séng vat chét, tinh than can bd
cong nhan vién. Cong ty di xay dung Quy khen thuong, phic loi dé
tham hoi, dong vién nguoi lao dong mot cach kip thoi khi gap kho khan
trong cudc séng.

+ Hang nidm, Cong ty to chirc so két, tong két, khen thudng, khen thudng
dé khuyén khich dong vién nguoi lao dong da co déng gop cho Cong ty.
Mirc khen thuéng phu thudc vao hiéu qua san xuat ctia Cong ty va hiéu
qua kinh té ctia tap thé, ctia nguoi lao dong.

+ Nhitng c& nhan, don vi khong hoan thanh nhiém vu dugc giao lam ton
hai dén kinh té, vat chat, uy tin ctia Cong ty s€ dugc xem xét cu thé va
phai chiu cac hinh thirc ky luat, phat tién, bdi thudng bang vat chat theo
ndi dung thoa udc lao dong tap thé, ndi quy lao dong ciia Cong ty ban
hanh.

3. Tinh hinh diu tw, tinh hinh thuc hién céc dv 4n

a) Cdc khodn dau tw lén:

Tiép tuc thuc hién hoan thanh du 4an mé rong hé théng cép nudc thanh phé
Quang Ngai dang thuc hi¢n. Pac biét khan truong diéu chinh t.ké cac hang muc KV
dau cau Tra Khuac phu hop véi khong gian chung cta du 4n bd ké va Cong vién Ba
to.

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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2025

bau tu mé rong vung cap nudc xuong cac xa phia bong-Bac va phia Bong-

Nam cua thanh pho.

Pau tu nang cong suat phan dau nguép tai Nha may nuéc P Pho: Hé thong
loc ap lyc xu ly nudc mat — G.doan 1: C.Suat 5.000 m*/ngay
b) Cdac cong ty con, cong ty lién két:

e Cong ty TNHH Cip nuéc Dung Quat
+ Pia chi: 29 Lé Khiét, Phuong Cam Thanh, tinh Quang Ngai
+ Hoat dong kinh doanh chinh: Khai thac, xt Iy va cung cap nudc
+ Von dié}l 1@: 30.000.000.000 dong Ti 1€ s¢ hiru: 60%
+ (Thuc t€ von gop : 3.000.000.000)

Trong cac nam vura qua, tinh hinh kinh doanh cua Cong ty TNHH Cap nudc
Dung Quat khong thuén lgi do thuc hién diéu chinh nhan sy cac bén lién két va dia

diém, quy mo dy an ciing thay doi.

e Cong ty TNHH MTYV XAy lip Ha ting Quang Ngii

o Dia chi: 427/21 Lé Loi, P.Nghia L9, Tp Quéang Ngai, tinh Quang Ngai(

Dia chi méi : 20 Nguyén Cong Mau, phuong Nghia L9, tinh Quang Ngai)

o Hoat dong kinh doanh chinh: Xay dung cong trinh cip nuéc
Ti 1€ s¢ hiru: 100%

Trong nam 2025, tinh hinh kinh doanh ctia Cong ty TNHH MTV Xay lip Ha

tang Quang Ngii c6 nhiéu tin hiéu kha quan hon so véi nam trudc. Cong ty da hoan

thanh mot s6 hop ddng xay 1ap ha ting cap nudc, dong gop vao doanh thu xay lap cua

Cong ty me va tiép tuc cting cd nang luc thi cong.

o Vén diéu 1&: 5.000.000.000

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh ( BCTC hop nhit 2025)

Chi tiéu Niim 2024 Nam2025 | ‘etang
glam
- Tong gia tri tai san 294.371.370.886 | 301.438.342.826 | 2,4%
- Doanh thu thuan 114.504.400.294 | 118.542.330.121 | 3,5%
- Loi nhuén tir hoat dong kinh doanh | 42.070.623.787 | 50.358.148.680 | 19,7%
- Loi nhuan khac -42.182.824 -119.052.816 | 182,2%
- Loi nhuan truéc thué 42.028.437.963 | 50.239.095.864 | 19,5%
- Loi nhuén sau thué 33.439.304.929 | 39.985.545.118 | 19,6%
- Ty 18 loi nhuan tra co tic (%) 10 -

- Céc chi tiéu khac: (tity theo ddc diém riéng ciia nganh, ciia cong ty dé lam ré két
qua hoat dong kinh doanh trong hai nam gan nhat)

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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b) Cdc chi tiéu tai chinh chii yéu:

Y en Nam Nam Ghi
Chi tiu 2024 2025 | cha
1. Chi tiéu vé kha ndng thanh todn
- H¢ s6 thanh toan ngan han: 5.6 7.5

Tai san ngén han/No ng'fm han
- Hé sb thanh toan nhanh

Tai san ngin han-Hang ton kho 5,2 7,2

No ngin han

2. Chi tiéu vé co cau von

Hé s6 No/Tdong tai san 0,13 0,10
H¢ s6 No/von chit s hitu 0,15 0,11
3. Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho:

Gia von hang ban/Hang ton kho binh quéan 4,6 7,9
Vong quay tong tai San

Doanh thu thuan/T6ng tai san binh quan 0,4 0,4
4. Chi tiéu vé kha néng sinh 10i

Hé s Loi nhuan sau thué/Doanh thu thuan 29.2% 33,7%
H¢ s6 Loi nhun sau thué/vén chu sé hiru 13,1% 14,7%
Hé s6 Loi nhuan sau thué/Tong tai san 11,4% 13,3%
H¢ ) I;Qi nhuan tir hoat dong kinh doanh/Doanh 37% 42.5%
thu thuan

5. Co cau ¢ dong, thay ddi von dau tw ciia chii sé hiru
a) Cé phan:
Tong sb co phan va loai co phan dang luu hanh: 20.000.000 pho thong
b) Co ciu co dong:

CO CAU CO PONG CO PHAN SO HUU TY LE
1. C6 dong 16n 17.998.200 89,99%
2. C6 dong nho 2.001.800 10,01%
Tong cong (1+2) 20.000.000 100%
3. CH dbng to chirc 4.671.188 23.36%
4. C6 dong ca nhan 15.328.812 76,64%
Tong cong (3+4) 20.000.000 100%

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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CO CAU CO PONG CO PHAN SO HUU TY LE
5. C6 dbng trong nudce 19.999.000 99,995%
6. C6 déng nudc ngoai 1.000 0,005%
Téng cong (5+6) 20.000.000 100%
7. C6 dong Nha nude 4.671.188 23.36%
8. Cb dong khac 15.328.812 76,64%
Tong cong (7+8) 20.000.000 100%

¢) Tinh hinh thay doi von dau tw ciia chii s6 hiru:

Khong cé.

d) Giao dich c6 phiéu quy:

Tai thoi diém 31/12/2025, Cong ty khong ¢6 co phiéu quy

e) Cac chirng khodn khdc:

Khong co.
6. Bao c4o tac dong lién quan dén mdi treong va xi hdi ciia cong ty
6.1. Tac dong lén moi truwong:

Cong ty luon cé y thirc trong cong tac bao v¢ moi truong, mac khac qua trinh
san xuét nude sach tai Cong ty it gdy anh huong dén mai truong.
6.2. Qudn Iy nguén nguyén vt ligu:

a) Tong luong nguyén vat lidu duoc st dung dé san xuat va dong gbi cac san
pham va dich vu chinh ctia t6 chirc trong nam

San pham chinh cua don vi 1a san Xuét va cung cap nudc sach. Nguyen vat
liéu chinh dé san xudt rasan pham 1a nudc va cac hoa chit xir 1y nude. Nguon nuoc
duogc khai thac tir ngudn nude mit ciia cac song trén dia ban va mach nudc ngam

Téng luong nguyén vt liéu chinh dé san xuat san pham nudc sach gom:

TT Tén vt liéu PVT S6 lwong
1 | Clorin bot Kg 13.252
2 | Phen Kg 17.435
3 | Phén PAC Kg 38.426
4 | Voi bot Kg 26.648
5 | Polymer Kg 18

b) Bao cao ti I¢ phan tram nguyén vat liéu duoc tai ché duoc st dung dé san
xuat san pham va dich vu chinh cua t6 chirc
Vat li€u san xuat nuodc la cac hoa chat chi sir dung 1 1an, khong co6 vat li¢u tai

su dung.

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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6.3. Tiéu thu nang lugng:

a) Ning lwong tiéu thu trwe tiép va gidn tiép: D6i voi hoat dong san xuat
nudc, nang lugng tidu thy chii yéu 1a dién nang phuc vu san xuat nuéc. Trong nam
2025, dién nang ti€u thu nhu sau:

+Pién nang tiéu thy tryc tiép: 5.342.036 Kwh

b) Nang lwong tiét kiém dwoc thong qua cdc sdng kién sie dung nang lwong
hiéu qua:

Nganh san xuit nuée 1a mot nganh dic thu, st dung dién nang tiéu thu 16n.
Tiét kiém chi phi dién nang dé nang cao hiéu qua SXKD 1a muyc tiéu hang dau duoc
Ban lanh dao dé ra trong ke hoach SXKD hang nam. Do vay Cong ty da nghién ctru
g dung cong nghé bién tan vao hoat dong san Xuat.

¢) Cic bdo cdo sdng kién tiét kiém ning lwong (cung cip cic san pham va
dich vu tiét kiém nang lugng hodc sir dung nang lugng tai tao); bao cdo két qua cta
cac sang klen nay

Mot sb giai phap nham tlet ki¢m dién nang ti€u thu:

- Lap dat cac tu bu cong suat phan khang nham giam t6n hao cong suét ctia may
dan dén tiéu hao dién nang.
- Duy tu, bao dudng thuong xuyén cic may moc thiét bi. Thay thé cic may bom
nude thé hé cii ¢ muc tiéu hao ning luong 16n.
- B4 tri gioy van hanh hop 1y, han ché mire thip nhat sir dung dién vao gio cao diém
co gia dién cao.
6.4. Tiéu thy nwéc: (muc ti€u thy nude cua cac hoat dong kinh doanh trong nam)

a) Nguon cung cdp nwdc va lwong nudce sic dung:

Nguén nude cung cap cho Cong ty chu yéu bang hai ngudn chinh: Ngudn
nude mit tir Thuy loi Thach Nham va nudc ngam tir cac giéng khoan.

+ Luong nudc cung cip trong ndm: 13.599.128 m?
+ Lugng nudc tiéu thu qua dong hd khach hang: 11.086.890 m?
+ Ty 1¢ that thoat nude: 18.47 %

b) Ty I¢ phén trim va tong lwong nwdc tdi ché va tdi sie:

Cong ty hoat dong chii yéu 1a cung cip nudc sach cho khach hang st dung.
Do vay, khong c6 nudc tai ché va tai str dung.

6.5. Tudn thii phdp ludt vé bdo vé méi truong:

a) S6 ldn bi xir phat vi pham do khong tudn thii ludt phdp va cdc quy dinh
vé méi truong:

Khong

b) Tong sé tién do bi xir phat vi pham do khéng tuén thii ludt phdp va cdc
quy dinh vé moi truwong:

Khong
6.6. Chinh sdch lién quan dén nguwoi lao dong

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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a) So6 lwong lao dpng, mirc lwong trung binh doi vdi nguwoi lao dpng:
- SO luong lao dong: 116 nguoi
- Mtic luong trung binh d61 véi nguoi lao dong:

NAM 2022 2023 2024 2025
Lao dong binh quan (nguoi) 114 114 113 116
Thu nhép binh quan
(triéu ddng/ngudi/thang) 8,0 3,0 93 10,0

b) Chinh sdch lao dpng nham dam bdo sirc khée, an toan va phiic lpi ciia
ngwoi lao dong.

- Cong ty thuc hién dy du cac ché d6 chinh sach d6i véi ngudi lao dong theo ding
quy dinh cta phap luat, dam bao cong dn viéc 1am 6n dinh cho ngudi lao dong,
cai thién thu nhap, quan tam dén doi séng vat chéat, tinh than can bd cong nhan
vién. Cong ty di xay dung Quy khen thudng, phuc loi dé tham hoi, dong vién
nguoi lao dong mot cach kip thoi khi gip kho khin trong cude song.

- Hang nam, Cong ty to chiic so két, tong két, khen thuong dot xuat dé khuyén
khich dong vién ngudi lao dong da c6 dong gop cho Cong ty. Miic khen thudng
(thang luong 13) phu thudc vao hiéu qua san xuét cia Cong ty va hiéu qua kinh
té cua tap thé, ciia nguoi lao dong.

- Cong ty dam bao cho ngudi lao dong du viée 1am va murc thu nhap 6n dinh. Thuc
hién ché d6 an ca cho nguoi lao dong. Thuc hién nghiém ché do bao ho lao dong,
an toan v¢ sinh lao dong. T6 chiec tap huan hang nam vé vé sinh an toan thuc
pham cho ngudi lao dong. Trang bi day da bao ho lao dong cho ngudi lao dong.
Giai quyét day du, kip thoi cac ché do thai san, dm dau, nghi 18, nghi tét, nghi
phép. Van dong doan vién cong doan quyén gop, hd trg cho nhimg ngudi gip
hoan canh kho khan. Tédng qua cho con Nguoi LD dat thanh tich trong hoc tap,
cac dip Quéc té thiéu nhi, tét trung thu. T chite ddo tao tai chd hodc ct di dao
tao tai cac trung tAm nhdm nang cao trinh do chuyén mén nghiép vy, nang cao
tay nghé, to chirc thi nang bac cho ngudi lao dong. T6 chirc kham strc khoe dinh
ky hang nam cho Nguoi LD.

¢) Hoat dong dao tao ngwoi lao dong:

- Céc chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd trg nguoi lao dong
dam bao c6 viéc 1am va phat trién su nghiép: Pao tao ning cao tay nghé, chuyén
mon nghi¢p vu.

6.7. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong.
- Nghién ciru sir dung cic ngudn nguyén nhién liéu thay thé khong gay 6 nhiém

moi truong.
6.8. Bdo cdo lién quan dén hoat dpng thi trwong von xanh theo hwong dén ciia
UBCKNN:
Khong co
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IIL. BAO CAO VA PANH GIA CUA BAN GIAM POC (Ban Gidm dbc bio cio
va danh gia vé tinh hinh moi mdt ciia cong ty)

Bao cdo va danh gia ctia Ban Giam ddc téi thiéu phai bao gdm céc nodi dung sau:
1. Panh gia két qua hoat dong san xuat kinh doanh

- San luong nudce sach tiéu thy: 11,087 triéu m?, tang 1% so v41 ndm trudc.
- Tong doanh thu: 124.468 tri¢u dong tang 5,3% so véi nam trude.
- Tong 191 nhuén sau thué: dat 39.985 tri¢u dong, tang 19,6% so v&i1 ndm trudc.

2. Tinh hinh tai chinh:

- Tong tai san (tai thoi diém 31/12/2025): 301.438 triéu dong
Trong do:
+ Tai san ngan han: 189.012 triéu dong
+ Tai san dai han: 112.426 triéu dong
- Tong nguodn von: 301.438 triéu dong
Trong do:
+ No phai tra: 29.613 triéu dong
+ Ngudn von chu s¢ hitu: 271.825 triéu dong
Danh gia:
a) Tinh hinh Tai san:
- Tai san dai han: 112.426 triéu déng (chiém 37,3%trén Téng tai san )
Trong do:
+ TSCD va déau tu xdy dung: 112.306 triéu dong.
+ Céc khoan khac: 120 triéu dong.
- Tai san ngan han: 189.012 triéu dong (62,7 % Téng tai san)
Trong do:
+ Céc khoan phai thu ngin han: 24.780 triéu dong
+ Céc khoan dau tu tai chinh ngan han: 164.232 triéu dong. Cac khoan dau tu tai
chinh ngén han chiém 86,9% trong téng tai san ngdn han. . Bay 1a mot co céu hop 1y khi
thi truong nh1eu bién L dong va cong ty can nhiéu khoan hd tro cho cac du an méi.
b) Vé nguon vén:
- Nguén von chu sé hiru: 271.825 triéu dong (chiém ty 18 90,2% trén ngudn von)
- No phai tra: 29.613 tri¢u dong (chlem ty 18 9,8%trén ngudn vén)
- Cong ty c6 kha ning vé ngudn von va tai chinh bao dam cho hoat dong san xuat
kinh doanh hi¢n tai cling nhu trong tuong lai.
¢) Vé cong no:
- Céc khoan phai thu ngin han: 15.073 triéu dong
- Céc khoan phai tra: 29.613 tri¢u dong
Trong do:
+ No ngén han: 25.020 triéu déng
+ No dai han: 4.593 triéu déng
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- Cac khoan ng phai thu béng 8% tai san ngén han, no phé‘i tra béng 9,8% nguén von.

- Cong ty khong c6 ng' qua han, cac khoan ng phai tra déu c6 kha nang thanh toan,
cac khoan ng¢ phai thu khong phat sinh ng kho doi (c6 kha nang thu hoi).

3. Nhiing cii tién vé co ciu to chirc, chinh sach, quan ly

- Ra soat lai cac Noi quy, Quy ché quan 1y ndi bo dé sura déi,’b(x) sung phu hop voéi
tinh hinh hoat dong SXKD cua cong ty tai moi thoi diém, bo tri stir dung lao dong
hiéu qua, ra soat va sap x€p lai luc lugng lao dong hién c6 tu lao dong quan Iy
dén lao dong truc tiép cho phu hop voi tinh hinh SXKD phuce tap. Xem xét xay
dyng mo6 hinh cong ty on dinh lau dai vé chiéu rong 1an chiéu sau. o

- Pé ra céac bién phap san xuét, quan Iy khach hang hop 1y, khoa hoc, triét d¢ tiét
kiém trong hoat dong SXKD, thuong xuyén phan tich danh gia d¢ lanh dao Cong
ty kip thoi c6 nhitng quyét sdch dung dan.

4. Ké hoach phat trién trong twong lai

- Tiép tuc thyc hién du &n mé rong hé théng cép nudc thanh phé Quang Ngai dang
thuc hién.

- Nghién ctru khéo sat cing vai UBND thanh phd Quang Ngai dé 1ap an dau tu mo
rong ving cap nudc xudng cac xa phia Pong-Béc va phia Pong-Nam cia thanh
phd.

- Nang Cong xuit va mé rong mang ludi cAp nude Chi nhanh cap nudc Duc Pho.

- Pau tu nang cong suat Tram xir Iy nude VSIP tir 5.000 m*/ngd 1én 10.000m?*/ngd
dé phuc vu cép nudc cho KCN VSIP, KCN Tinh Phong, mot phﬁn thi trAn Chau
O va céac vung lan can.

- Gia han Gidy phép khai thac nudc dudi dat cho thanh phé Quang Ngai, trinh hd
so diéu chinh gia nudc.

- Lap ké hoach va timg budc tiép tuc thuc hién cong tac chuyén doi sb tai doanh
nghiép phu hop vé&i tinh hinh hién tai va xu thé chung dé ning cao hiéu qua
SXKD.

- Giai trinh ctia Ban Giam dbc ddi véi ¥ kién kiém toan (néu co) - (Truong hop
kién kiém todn khéng phdi la ¥ kién chdp nhdn toan phan): Khéng

5. Bo cao danh gia lién quan dén trach nhiém vé méi trwong va xai hdi ciia cong ty

a) Ddnh gid lién quan dén cdc chi tiéu méi trwong (tiéu thu nudc, ning
lugng, phat thai...)

b) Ddnh gid lién quan dén vin dé ngwoi lao dpng

¢) Ddnh gid lién quan dén trach nhiém ciia doanh nghiép déi véi cong dong
dia phwong
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG
TY (doi véi Cong ty Co phan)

1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty, trong dé
c6 danh gia lién quan deén trach nhiém méi trwong va xa hoi.
- Vé san xuat kinh doanh: cic chi tiéu ké hoach dit ra déu hoan thanh ting truong
va phat trién, mé rong dugc thi truong, tang duoc san luong, bao dam vi¢c lam,
doi song, thu nhap ngudi lao dong.

- Vé tinh hinh tai chinh va quan ly, su dung von, tai san: Cong ty di quan 1y, su
dung Von tai san phuc vy hoat dong SXKD c6 hi¢u qua, bao dam va phat trién
von cua c¢b dong; co ciu von, tai san hop ly. Song hiu qua kinh doanh nhin chung
méi & muc trung binh, nhung c6 tiém ning, kha nang phat trién bén viing va lau
dai.

- V& hoat dong dau tu va quan 1y dau tu:

e V& dau tu gop Von tai cac cong ty lién két 1a dung hudng, tap trung chu yéu
cho viéc phat trién kinh doanh c6 hiéu qua ca vé kinh té va phat trién thi
truong.

e Quan ly tf) chuce t}luc hién cac dy 4n dau tu ding véi cac quy dinh, ché do vé
quan ly dau tu, dau thau ctia Nha nudec.

2. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Giam déc cong ty
- Ban Giam d6c da diéu hanh thuc hién Nghi quyét, Ké hoach cua Dai hoi dong co
dong, cua HDQT, theo dung chuc nang va nhiém vy quyén han dong thoi c6 su
phéi hop, quan hé ot véi HPQT.
- Ban giam dbc da chu dong, tich cuc, xir 1y kip thoi diéu hanh nhimg van dé phat
sinh trong quan 1y.
- Tf:) chire va thuc hién cac giai phap dé hoan thanh ké hoach va quan 1y sir dung
von, tai san Cong ty phuc vu SXKD va dau tu.
3. Cic ké hoach, dinh huéng ciia Hoi dong quan tri
- Tiép tuc thyc hién du &n mé rong hé théng cép nudc thanh phé Quang Ngai dang
thuc hién.
- Nghién ctru khao sat cung voi UBND thanh phd Quang Ngai dé 1ap an dau tu mo

rong vung cap nude xudng cac xi phia Pong-Béc va phia Pong-Nam ctia thanh
phd.

- Nang Cong xuat va mé rong mang ludi cap nudc Chi nhanh cap nudc Buc Pho.
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- Pau tw ning cong suat Tram xir Iy nude VSIP tir 10.000 m*/ngd 1én 15.000m*/ngd
d€ phuc vu cap nudc cho KCN VSIP, KCN Tinh Phong, mot phén thi tran Chau
O va céc vung 1an can.

- Gia han Gidy phép khai thac nu6e dudi dat cho thanh phd Quang Ngai, trinh HO
so diéu chinh gid nudc.

- Lap ké hoach va timg budc tiép tuc thuc hién cong tac chuyén dbi sb tai doanh
nghi¢p phu hgp véi tinh hinh hién tai va xu thé chung dé ning cao hi€u qua
SXKD.

V. QUAN TRI CONG TY
1. Hoi dong quan tri
a) Thanh vién va co cdu cia Hpi dong qudn tri:

Hoi dong quan tri cia Cong ty co phan Cép thoat nudc va Xay dung Quéang
Ngdi c6 05 (ndm) thanh vién. Nhiém ky cua Hoi dong quan tri 1a 05 (nim) nam.
Nhi¢m ky cua thanh vién Ho1 dong quan tri khong qua 05 (nam) nam va thanh vién
Hoi dong quan tri c6 thé duoc bau lai véi s6 nhiém ky khong han ché.

Danh sach thanh vién Hji dong quan tri ctia Cong ty

STT Ho va tén Chirc vu Ghi chu
1 Hoang Van Duong Chu tich HbQT
‘ ‘ Ngudi dai dién theo UQ dbi
2 Tran Thi Chiéu Thanh vién HDQT | v6i phan von NN dau tu vao
Doanh nghiép
3 | Nguyén Ping Do Thanh vién HDQT Giam ddc QNW

4 Ng6 Thi Phuong Thdo | Thanh vién HDQT

5 | Hoang Vin Thing Thanh vién HDQT Phé Giam déc QNW
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Ly lich Hi dong Quan tri

HOANG VAN DUONG

- Gi6i tinh: Nam - Ngay sinh:

- CCCD: cap ngay , do Cyc canh sat QLHC vé TTXH.
- Qudc tich: Viét Nam - Dén toc: Kinh

- Pia chi thuong tru:

- Trinh d0 van hoa: 12/12
- Trinh d¢ chuyén mon: Cir Nhan Tai chinh — Ngéan hang.
- Qua trinh dao tao:
o Tir 1990 - 1994: Dai hoc Kinh té Quoc dan.
- Qua trinh cong tac:
o Tu 1994 - 1995: Hoi Phu nit Viét Nam.
o Tur 1995 - 2008: Chuyén vién - Vu Tai chinh doi ngoai — Bo Tai chinh.
o Tir 2008 dén nay : Chu tich HDOT — Tong Gidam doc Céng ty CP Hodng
Thinh Dat.
- Chtrc vu cong tac hién nay: Chu tich HDQT Céng ty C6 phan Cép thoat nudc va
Xay dung Quang Ngal
- Chtre vy dang ndm gitr ¢ cac t6 chtre khac: Chu tich HPQT kiém Tong Giam ddc
Cong ty CP Hoang Thinh Dat.
- S6 ¢6 phan nam giir; 14.509.012 ¢6 phan, chiém ty 18 72,55% von diéu 1¢.
Trong do:
o C6 phan sé hivu cd nhéan: 00 ¢é phan, chiém ty 1é 00% vén diéu Ié.
e Co phan dai dién so hitu ciia Cong ty CP Hoang Thinh Pat: 14.509.012 co
phan, chiém 1y 1é 72,55% von diéu Ié.
- S6 ¢6 phan nhimg ngudi ¢o lién quan nam giit: 00 c6 phan, chiém ty 1& 00% von
diéu 18.
- Céc khoan ng d6i v6i Cong ty: khong
- Loi ich lién quan d6i v6i Cong ty: khong
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TRAN THI CHIEU

Can cir OD 852/0D-UB ngay 06/6/2025 cua UBND tinh Quang Ngai vé viéc cir
Nguoi dai dién theo Uy quyén phan vén Nha nude dau tir tai Cong ty CP Cdp thodt
nwoc va Xdy dung Quang Ngai

- Chirc vu cong tac hién nay: Thanh vién HDQT Céng ty C6 phan Cap thoat nudc va
Xay dung Quang Ngii
- Chue vy dang nam gitr 6 cac t6 chure khac: Truong phong
- S6 ¢ phan nam giir: 4.671.188 cd phan, chiém ty 16 23,36% vén diéu 1.
Trong do:
e C6 phan s6 hivu cd nhan: 00 cé phan, chiém ty 16 00% von diéu 1é.
o C6 phdn dai dién sé hitu cia Uy ban Nhdn ddn Tinh Qudng Ngdi: 4.671.188
céphcfn, chiém tylé 23,36% von diéu lé.
- S6 ¢b phan nhitng nguoi c6 lién quan ndm giit: 00 cd phan, chiém ty 16 00% vén
diéu 1¢.
- Cac khoan ng d6i voi Cong ty: khong
- Loi ich lién quan ddi voi Cong ty: khong
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NGO THI PHUONG THAO
- Gi6i tinh: Nt - Ngay sinh: ' ‘
- CMND: ; Ngay cap: ; Not cap: Cuc CSQLHC vé TTXH
- Quoc tich: Viét Nam - Dan toc: Kinh

- bia chi thuong tra:
- Trinh d0 van hoa: 12/12
- Trinh d6 chuyén moén: Cir nhéan
- Qua trinh cong tac:
e Tirnam 1997 - 2008: Cong tv Goshi — Thing Long, Chirc vu: Ké toan Tong
hop.
e Tirnam 2008 - 2010: Cong ty Bao bi Goldsun. Chirc vu: Phé phong Ké todn.
o Tirnam 2010 - 2015: Céng ty CP Hoang Thinh Pat. Chirc vu: Ké todn trucng
o Tir2015 dén nay: Cong ty CP Hoang Thinh Pat. Chirc vu: Phé Tong GD
- Chire vy cong tac hién nay: Pho Téng giam ddc — Cong ty CP Hoang Thinh Pat
- Chutrc vu dang nam gitr 0 cac to chirc khac: khong
- S6 ¢b phan nam gitr: 0 ¢6 phén, chiém ty 16 0% vén diéu 18.
Trong do:
e (6 pha:n S& hitu cd nhédn: 00 c6 phdn chiém ty 1é 0% vdn DL,
® C() phan dai dién so hitu: 00 co phan chiém ty le 0% von DL.
- S6 ¢b phan nhitng ngudi ¢b lién quan nam giir: 00 ¢6 phan, chiém ty 16 00% vén
diéu 1é
- Céc khoan ng dbi voi Cong ty: khong
- Loi ich lién quan déi v6i Cong ty: khong

NGUYEN PANG PO
Dd néu tai phan ly lich cua Ban diéu hanh

HOANG VAN THANG
ba néu tai phan ly lich cua Ban diéu hanh
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b) Cic tiéu ban thujc Hpi dong qudn tri: Thu ky Hoi dong quan tri

¢) Hoat dong ciia Hi dong quén tri: (Pa dwoc néu trong Bdo cdo Qudn tri
Céng ty nam 2025 va thiee hién CBTT trén cong thong tin UBCK, HNX va Website
Cong ty vao ngay 24/01/2026)

Hoi dong quan tri cia Cong ty gom 05 (nim) thanh vién. Nhiém ky cta Hoi
d6ng quan tri 1 05 (nidm) nam. Nhiém ky cta thanh vién Hoi dong quan tri khong
qua 05 (ndm) ndm va thanh vién Hoi dong quan tri c¢6 thé duoc bau lai véi s6 nhiém
ky khong han ché.

Trong nam 2025, HDQT d4 ban hanh cac Nghi quyét lién quan dén tinh hinh
hoat ddng san xuat kinh doanh va hoat dong dau tu cung cac van dé khéc.

HDPQT da hoat dong dung chirc nang, nhi¢m vu tap trung vao muc ti€u thuc
hién cac Nghi quyét.

Thuec hién dung chirc ning HPQT da chi dao Ban diéu hanh cong ty trién khai
va hoan thanh K& hoach SXKD nam 2025.

- Loi nhuan trudc thué dat: 50,24 ty dong.

- Loi nhuan sau thué dat: 39,98 ty dong, vuot ké hoach 19,6%

- Pam bao viéc chia ¢d tire cho cd dong nam 2025 theo ké hoach dé ra

- Chi tra tién luong cho Ngudi LD va thu lao, chi phi hoat dong, thudng cho
HDQT theo dung ké hoach dé ra.

d) Hogt dpng ciia thanh vién Hpi dong quan tri djc lgp. Hoat dong ciia cdc
tiéu ban trong Hpi dong qudn tri:

Trong nhiém ky nay HDQT Cong ty khong thanh 1ap cac tiéu ban trong HDQT
va khong c6 thanh vién HDQT ddc 1ap.

¢) Danh sdch cdc thanh vién Hi dong quan tri cé chitng chi dao tao vé
quan tri cong ty:

Khong co.

2. Ban Kiém soat

a) Thanh vién va co céu ciia Ban Kiém sodt:

Ban Kiém soat ciia Cong ty c6 03 (ba) thanh vién. Cac thanh vién cta Ban
Kiém soét ¢ nhiém ky khong qua 05 (nim) nam, thanh vién Ban Kiém soat co
thé duoc bau lai v6i s6 nhiém ky khong han ché.

Danh sich thanh vién Ban Kiém soat

STT Ho va tén Chirc vu Ghi chu
1 | LéThiQuy Trudng Ban Kiém soét
2 Lé Thi Hoai An Thanh vién Ban Kiém soat
3 Bui Hai Ninh Thanh vién Ban Kiém soat
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Ly lich Ban Kiém soat

LE THI QUY
- Gi0i tinh: Nir - Ngay sinh:
- CMND: : Ngdy cap: : Noi cap: Cuc CSQLHC vé
TTXH
- Quéc tich: Viét Nam - Dan toc: Kinh

- Bia chi thuong tru:
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan kinh té
- Qua trinh cong tac:
o Tirndm 1995 -1999: Sinh vién — Truwong dai hoc Kinh té Quéc Déan Ha Ngi.
e Tirnam 2000 - 2001 : Ké toan vién — Cong ty XD va TTNT Bach Pang.
e Tirnam 2002 - 2006: Ké toan truong — Cong ty TNHH Chdu Luc.
e Tirnam 2006 - 2008: Ké toan TH — Céng ty LD Khach san Vieon béc Thii
do.
o Nam 2008: Ké toan TH — Cong ty Vang bac Pa quy SJC.
o Tir2015 dén nay: Ké todn truéng - Cong ty CP Hodng Thinh Dat.
- Chirc vu cong tac hién nay: Ké toan truong — Cong ty CP Hoang Thinh Dat.
- Chtre vy dang nim gitr & céac to chirc khac: khong.
- S6 cb phan nam giir: 00 - ¢6 phan, chiém ty 1& 00% von diéu 1é.
Trong do:
o Co phan s6 hitu cd nhéan: 00 c6 phan, chiém ty 1é 00% von DL.
o C6 phan dai dién so hitu: 00 co phan, chiém ty 1é 00% von PL.
- S6 ¢6 phan nhimg ngudi c6 lién quan nam gitr: 00 ¢ phan, chiém ty 16 00%
von diéu 18
- Céc khoan no d6i voi Cong ty: khong
- Loi ich lién quan déi v&i Cong ty: khong
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LE THI HOAI AN
G101 tinh: Nt Ngay sinh:
- CCCD s6: Ngay cép: | Noi cap: Cuc Canh st Quan

Iy Hanh chinh vé Trat ty Xa hoi.
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Pia chi thuong tri:
- Trinh d¢ van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan kinh té
- Qua trinh dao tao:
o Tu 1995 - 1998: Cur nhdn kinh té lao dong - Truong Pai hoc Quan tri Kinh
doanh Pa Nang.
- Qua trinh cong tac:
o Tir01/1999 dén 09/2007: Nhan vién phong Ké hoach - Ky thudt vt t -
Cong ty TNHH MTV Cdp thodt nuée va Xay dung Quang Ngai.
e Tir 10/2007 dén 12/2010: Nhén vién phong To chire - Hanh chinh - Céng ty
TNHH MTV Cap thoat nudc va Xdy dung Quang Ngai.
o Tur01/2011 dén 04/2021: Phé phong Té chirc - Hanh chinh - Cong ty Co
phan Cap thodt miede va Xay dung Qudng Nedi.
o Tir04/2021 dén 12/2025: Phé phu trach phong Té chirc - Hanh chinh - Cong
ty C6 phan Cap thodt nudc va Xdy dung Quang Ngai.

o Tir01/2026 dén nay: Truong phong T6 chire - Hanh chinh - Céng ty Cé phan
Cap thodt mrée va Xay dung Qudng Ngai.

- Churc vu cong tac hién nay: Truong phong To chuce - Hanh chinh.

- Chirc vu dang nam giit & céc t6 chirc khac: Khong.

- 86 ¢ phan ndm giir: 3.000 c¢b phan, chiém ty 1& 0,015% von diéu 18. Trong do:
e C06 phan so hitu ca nhan: 3.000 c¢6 phan, chiém ty I¢ 0,015% von diéu l¢.
.« Co phcfn dai dién s6 hitu: 0 c6 phén, chiém ty lé 0% von diéu lé.

- 86 ¢6 phan nhirng nguoi ¢6 lién quan ndm gitr: 0 ¢d phan, chiém ty 1& 0% vén

diéu 18.
- Céc khoan ng ddi voi Cong ty: Khong.
- Loi ich lién quan d6i v6i Cong ty: Khong.

Ghi chu / Note: Trudng hop co sai léch, ban tiéng Viét sé duoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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BUI HAI NINH
- Gi6i tinh: Nam - Ngay sinh:
- CMND: ; Ngay cap: ; Noi cip: Cuc CSQLHC vé
TTXH
- Quéc tich: Viét Nam - Dan toc: Kinh

- Dia chi thuong tri:
- Trinh @0 van hoa: 12/12
- Trinh d§ chuyén moén: Ky su d6 thi
- Qua trinh dao tao:
o Tir 1994 - 10/1999: Ky su Cdp thodt nuée — Dai hoc Kién triic Ha Ngi
- Qua trinh cOng tac:
o Tir 09/1993 - 10/1994: Céng nhan ddi XL — Cong ty Cép nuwée Qudng

Ngai

o Tir11/1994-07/1998: Cong nhan té quan Iy HTCN — Céng ty Cap nuede
Quang Ngdi.

o Tir 7/1998 - 01/2011: Nhén vién phong KH-KT — Céng ty Cap mieéc
Quang Ngdi.

o Tir01/2011 - 02/2018: Phé phong KH-KT va Pau tw — Céng ty CP Cép
thoat nwoce va Xay dung Quang Ngai.
o Tir 02/2018 dén nay: Truwong phong KH-KT va Pdu tuw — Cong ty CP
Cdp thodt mroc va Xdy dung Quang Ngi.
- Chirc vy cong tac hién nay: Thanh vién Ban Kiém soat - Truong phong Ké
hoach — K§ thuét va Dau tu
- Chire vy dang nam gitr & céac to chirc khac: khong
- 86 ¢6 phan nidm giir: 2.000 c6 phan, chiém ty 18 0,01% von diéu 1¢.
Trong do:
o Co phan s6 hitu ca nhan: 2.000 c6 phan, chiém ty 1¢ 0,01% von diéu [é.
o Co6 phan dai dién s6 hitu: 00 co phan, chiém ty 1é 0% von diéu 1é
- S6 ¢6 phan nhirng ngudi ¢6 lién quan nam giir: 00 c¢d phan, chiém ty 16 00%
von diéu 1é
- Céc khoan ng ddi voi Cong ty: khong
- Loi ich lién quan ddi véi Cong ty: khong

Ghi chu / Note: Trudng hop co sai léch, ban tiéng Viét sé duoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.

CONG TY CP CAP THOAT NUGC VA XAY DUNG QUANG NGAI - QNW Trang 28



b) Hoat dong ciia Ban Kiém sodt:
Trong ndm 2025, BKS da t6 chuc cac cudc hop va tham du cac cudc hop Hoi

dong quan tri cua Cong ty.

< BAO CAO THUONG NIEN <

2025

BKS di tién hanh kiém tra, giam sat viée tuan thu cac quy dinh cua phap luét
va Cong ty trong viéc quan ly, diéu hanh hoat dong kinh doanh ciia Hoi dong quan
tri (HPQT ), Ban Giam d6c (BGD) ctia nim 2025 cu thé:

e Xem xét tinh phap 1y, trinh tu thu tuc ban hanh cic Nghi quyét, Quyét

dinh caa HPQT, BGD trong Nam 2025;

e Tham gia y kién va dua ra cac kién nghi véi HDQT, BGD vé cic van dé

lién quan té1 hoat dong cua cong ty trong nam 2025;

e Kiém tra, giam sat viéc thuc hién Nghi quyét PDHDCD Nam 2025 dbi

vo1 HPQT va BGD;

3. Cac giao dich, thii lao va cac khoan lgi ich ciia Hoi ddng quan tri, Ban
Giam doc va Ban Kiém soat
a) Lwong, thwong, thu lao, cic khodn lgi ich cia Hpi dong qudn tri, Ban

Giam doc, Ban Kiém sodt:

. Lwong, Thu lao | Tong thu
T He va Tén Chirc vy thung | (VND) |nhap(VND)
I |Hoi dong Quan tri
1 |Hoang Van Duong Chu tich HBDQT 185.280.000 | 185.280.000
2 [P0 Hiru Luan Thanh vién HDQT 81.060.000 | 81.060.000
3 |Tran Thi Chicu Thanh vién HDQT 81.060.000 | 81.060.000
4 |Ng6 Thi Phuong Thao Thanh vién HDQT 162.120.000 | 162.120.000
5 |Nguyen Pang Do Thanh vién HDQT 162.120.000 | 162.120.000
6 |Hoang Van Thang Thanh vién HDQT 162.120.000 | 162.120.000
II Ban Kiém soat
1 |Lé Thi Quy Truéng BKS 115.800.000| 115.800.000
2 Vo Xuan Vi Thanh vién BKS 34.740.000 | 34.740.000
3 |Lé Thi Hoai An Thanh vién BKS 34.740.000 | 34.740.000
4 |Bui Hai Ninh Thanh vién BKS 69.480.000 | 69.480.000
II1 | Ban Giam doc
1 [Nguyén Pang Do Gidm doc 420.000.000 420.000.000
2 |Hoang Van Thang Phé Gidm doc | 360.000.000 360.000.000
b) Giao dich c6 phiéu ciia ngwoi nji bj:
\. oA X an S0 c0 phieu S0 c0 phieu Ly do tang giam
TT Ngut.n (t)l;lu:l:n o lea?ggg s6' hitu dau ky s6' hitu cudi ky (mua ban, chuyén
S0 " | S6 cophleu Ty 18| So cophleu Ty 1é doi, thudng,. ..

b) Hop dong hodc giao dtch voi nguoi ngi bp: Khong co
¢) Danh gid vi¢c thue hi¢n cac quy dinh vé qudn tri cong ty:
Cong ty luon chap hanh va thuc hién cac quy dinh vé quan tri theo quy dinh

cua Phap luat.

- QNW

Ghi cht / Note: Trwdng hop c6 sai léch, ban tiéng Viét sé dwoc wu tién ap dung./ In case of discrepancy, the Vietnamese version shall prevail.
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< BAO CAO THUONG NIEN < 2025

VL. BAO CAO TAI CHINH
1. Y kién kiém todn:

“Theo y kién ciia chiing t6i, Bdo cdo tai chinh hop nhdt dd phan dnh trung
thwe va hop Iy trén cdce khia canh trong yéu tinh hinh tdi chinh ciia Céng ty cé phan
Cap thodt nuwoce va Xay dung Quang Ngdi tai ngay 31 thang 12 nam 2025, ciing nhu
két qua kinh doanh hop nhdt va tinh hinh heu chuyén tién té hop nhat cho nam tai
chinh két thiic ciing ngay, phit hop véi Chudn mue, Ché do ke todn doanh nghiép
Viét Nam hién hanh va cdc quy dinh phdp Iy c6 lién quan vé Idp va trinh bay Bdo
cdo tai chinh hop nhat.”

2. Bao cao tai chinh dwoc kiém toan:

Béo cdo tai chinh hop nhét da du’cc kiém toén glal doan tir ngay 01/01/2025
dén ngay 31/12/2025 ctia Cong ty bao gom Bang cén d6i ké toan; Béo céo két qua
hoat dong kinh doanh; Bdo céo luu chuyén tién té; Ban thuyét minh. Béo céo tai
chinh nam ctia Cong ty dugc lap theo ding quy dinh phép lugt vé Ké toan va Kiém
toan va dugc kiém toan boi Cong ty TNHH Kiém toan va Pinh gid Qudc té.

Toan van ndi dung Bdo céo tai chinh kiém toan giai doan tir ngay 01/01/2025
dén ngay 31/12/2025 (duoc thuc hién CBTT Thong tin dién tir véi UBCK, HNX vao
ngay 28/3/2026 va tai website https://capnuocqni.com.vn/quan-he-co-dong/bao-
cao-tai-chinh/)./.

Noi nhin: XAC NHAN CUA DAI DIEN

- Nhu trén; A

- Luu: HC, QNW. THEO _, . UAT CUA CONG TY
Giam Pbe

/» con.crv C‘

%
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