































































































Cau 6. Chia sé thém ké hoach va cach quan tri ciia Tong
cong ty?

Téng giam déc Nguyén Xuin Cuong: VE thi trudng khoan,
phai xac dinh thi truong dang trong giai doan bién dong, cac
nha thiu khoan dang tai co ciu cac mang gian khoan. Vi vay,
PV Drilling méi ¢6 co hdi dau tu thém gian khoan véi chi
phi hop 1y vi cac cong ty 16n thoai vén va chuyén nganh.
Ngoai ra, gdn 10 nim nay thi truong gin nhu khong c6 gian
khoan dong méi.

Cong viéc giai doan nay giam so véi giai doan bung nd trudc
day (2012-2015), nhung s& din dén tinh trang thiéu gian
trong tuong lai do ngudn cung gian giam dan nhu da dé cap.
PV Drilling dang tin dung co hoi nay dé phat trién dich vu
khoan va cac dich vu k¥ thuat giéng khoan, it nhit t&i 2050.
PV Drilling vin c6 thé xem xét ting gip doi s luong gian
khoan so vdi trude.

Cac gian khoan PV Drilling dau tu vira qua la mua gian da
qua str dung. Dé dau tu mét gian dong mai thi s&khoang trén
300 triéu USD, va gia cho thué s€ phai la 200.000 USD/ngay
dé c6 hiéu qua. Hién tai gia thué gian khoang 90.000
USD/ngay nén viéc dau tu gian dd qua sir dung véi chi phi
thip 1a hop ly. Nhin chung, vé gia thué gian khoan, rit kho
dé du doan gia ciia nam sau la bao nhiéu, nhung du bao co
thé dao dong khong qua 16n. Pau nam 2026, gia cho thué
gian dang giam, nhung dang c6 xu thé tang Ién vi cac qudc
gia phai didy manh an ninh ning luong (hé qua tir Trung

Question 6: Could you share more about the Corporation’s
plans and management approach?

Myr. Nguyen Xuan Cuong, President & CEQ: With respect to the
drilling market, it must be recognized that the market is currently
in a period of volatility, and drilling contractors are restructuring
their rig portfolios. This is precisely why PV Drilling now has the
opportunity to invest in additional drilling rigs at reasonable cost,
as major companies are divesting and shifting into other sectors.
In addition, over the past nearly ten years, there has been very
limited new-build rig supply entering the market.

Although the volume of work in the current period is lower than
during the boom years of 2012-20135, this is expected to result in
a future rig shortage as supply continues to decline, as mentioned
above. PV Drilling is taking advantage of this opportunity to
Sfurther develop its drilling services and technical well services, at
least through 2050. The Corporation may even consider doubling
its rig fleet compared with the previous level.

The rigs that PV Drilling has invested in recently are all second-
hand rigs. To invest in a new-build rig would require more than
USD 300 million, and the day rate would need to be around USD
200,000 per day in order to be economically efficient. At present,
rig charter rates are approximately USD 90,000 per day, and
therefore investing in used rigs at lower cost is a reasonable
approach. In general, rig day rates are very difficult to forecast
from one year to the next, although fluctuations are expected to
remainwithin a relatively limited range. At the beginning of 2026,
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No6i dung tiéng Anh chi st dung cho muc dich thng tin. Trong truong hop cé su mau thudn giita ndi dung tiéng Viét va ndi dung tiéng Anh, ndi
dung tiéng Viét sé dugc uu tién ap dung./ The English version is for informational purposes only. In case of any discrepancies between the Vietnamese

and English version, the Vietnamese version shall prevail.
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