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Foreword
The year 2025 marks a particularly significant milestone in KienlongBank’s development journey as 
the Bank officially reaches its 30th anniversary.

Over the past three decades, this journey has not only been about expanding scale, but also about 
steadfastly building a transparent, safe and sustainable financial institution, gradually affirming its po-
sition in Vietnam’s financial and banking market.

In the context of the banking sector entering a phase of profound transformation, KienlongBank con-
tinues to accelerate restructuring, strengthen governance capabilities in line with modern standards, 
invest heavily in technology and digital transformation, apply AI, and expand its service ecosystem to 
deliver more practical and effective financial solutions to customers.

These strategic initiatives not only reinforce the foundation for sustainable growth but also open up 
long-term development opportunities for the Bank in the new phase.

The journey ahead presents significant opportunities alongside considerable challenges.

With the solid foundation built over the past 30 years, together with the continued support and trust 
of our Shareholders, Customers and Partners, KienlongBank is confident in its ability to achieve fur-
ther breakthroughs, enhance its competitive capabilities and remain steadfast in its commitment to 
creating sustainable value for customers, shareholders and the community.

2025 ANNUAL REPORT 2025 ANNUAL REPORT8 9

CHAPTER I :  FOREWORD & 30-YEAR MESSAGE CHAPTER I :  FOREWORD & 30-YEAR MESSAGE



MESSAGE FROM THE CHAIRMAN OF 
THE BOARD OF DIRECTORS

The year 2025 marks a special 
journey — a milestone of three 
proud decades of KienlongBank’s 
development. This is the moment 
of a major strategic transformation, 
where accumulated experience 
converges with a bold spirit of in-
novation..

Over 5 years — from a bank under-
going strong transformation in the 
digital era in 2021, by 2025 Kien-
longBank has officially entered the 
group of leading banks in terms of 
efficiency:

TOP 2 IN THE INDUSTRY IN ROE 
TOP 3 IN THE INDUSTRY IN NIM 
TOP 4 IN THE INDUSTRY IN ROA

This transformation is evidenced 
by record-breaking figures. For 
the first time, profit exceeded VND 
2,323 bill ion — achieving 168% of 
the plan and marking the highest 
level in KienlongBank’s 30-year 
history. This result does not come 
merely from scale expansion, but 

30 years of connecting values – 
an era of shaping the future

Dear Valued Customers, Share-
holders, Partners, and all Kien-
longBank employees and collab-
orators,

is the crystallization of strong con-
nectivity between an effective gov-
ernance strategy and the ability 
to adapt flexibly to market fluc-
tuations. It is also recognized by 
shareholders through a 60% div-
idend payout and an impressive 
131% increase in share price in 
2025 — leading the banking sector 
in growth rate.

KienlongBank remains steadfast in 
its goal of smart growth, focusing 
on optimizing value on every unit of 
capital to build a sustainable foun-
dation.

Throughout this journey, digital 
transformation has always played 
the role of a core strategic pi l-
lar.  Technology at KienlongBank 
serves as the bridge directly con-
necting the Bank with the real 
needs of customers. Over 98% 
of transactions are conducted 
via digital channels — every day, 
hundreds of thousands of cus-
tomers manage their personal f i-
nances entirely on electronic de-
vices, without visit ing branches or 
wait ing in l ine. This ref lects strong 
investment in infrastructure, af-
f irming technological mastery and 
a deep understanding of custom-
er behavior in the digital era.

The Bank’s stature continues to be 
reinforced through significant mile-
stones in the capital market. The 
l isting of shares on HOSE and the 
successful capital increase in 2025 
represent a strong commitment to 
transparency and operational disci-
pline in line with international stan-
dards — not merely a launchpad, 
but a declaration that KienlongBank 
is ready to reach global markets.

In 2026, KienlongBank begins a 
new growth cycle for 2026–2030 
with a target profit of nearly VND 
3,000 bill ion and a dividend policy 
of 29.5%, along with breakthrough 
strategies shaping the future. The 
Bank will focus on creating bespoke 
financial solutions tailored to meet 
the most demanding expectations 
of high-end customer segments.

The strategic direction for 2026–
2030 is to complete a truly com-
prehensive digital banking model 
— not only digitizing transactions 
but transforming the entire custom-
er experience, driving a qualitative 
revolution in operations. Here, Arti-

ficial Intelligence (AI) and Data will 
not only automate processes but 
also anticipate customers’ finan-
cial needs before they even realize 
them — defining the next genera-
tion of banking services. This will 
be the driving force for Kienlong-
Bank to establish a superior posi-
tion, where efficiency and growth 
quality are clearly demonstrated in 
every operational metric.

KienlongBank’s position is not de-
fined solely by numbers. It is af-
firmed by disciplined thinking and 
decisive execution. Building upon 
30 years of foundation, we step 
into a new phase with strong con-
fidence:

KienlongBank — Innovating to lead.

Sincerely..

“ “

CHAIRMAN OF THE BOARD OF 
DIRECTORS

TRAN NGOC MINH
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30 years is not only a milestone, but also a testament to KienlongBank’s 
steadfast resilience, adaptability and continuous aspiration for growth.

The Bank has undergone a strong transformation, repositioning itself as a 
modern financial institution – operating on a technology-driven platform, 
customer-centric and oriented towards advanced governance standards.

Beyond scale expansion, KienlongBank proactively shapes the future 
through comprehensive digital transformation, infrastructure investment, 
enhanced customer experience and expansion of its financial ecosystem.

Entering its 31st year, KienlongBank affirms a clear vision: Breakthrough – 
Innovation – Sustainable Development, continuing to connect value, drive 
change and accompany the economy in a new era.

Full name

Kien Long Commercial Joint Stock Bank 

International transaction name

Kien Long Commercial Joint Stock Bank

Abbreviated name

KienlongBank

Website

www.kienlongbank.com

 

On October 27, 1995, Kien Long Bank officially commenced operations.

Establishment License: No. 17/GP-NHNN dated April 3, 2026 issued by 
the State Bank of Vietnam regarding the establishment and operation 
of a joint stock commercial bank.

Enterprise Registration Certificate: First registered on October 10, 1995; 
42nd amendment registration dated July 24, 2024.

Chairman of the Board of Directors

Mr. Tran Ngoc Minh 

Chief Executive Officer

 Mr. Tran Hong Minh 

SWIFT Code

KLBKVNVX 

Tax Code

1700197787 

01 02 134
HEAD OFFICE REPRESENTATIVE

OFFICES
BRANCHES/TRANSACTION
OFFICES

Mobilization of short-term, 
medium-term and long-term 
funds in the form of savings 
deposits, demand deposits and 
certificates of deposit.

Provision of credit in the 
form of lending, guarantees, 
factoring, discounting and 
rediscounting of valuable 
papers.

Provision of payment instruments, 
payment services, foreign ex-
change trading and other banking 
services.

CORE BUSINESS ACTIVITIES

GENERAL INFORMATION
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Vietnamese name
 KienlongBank Asset Management and Exploitation One Member 

Limited Liability Company

English name

KienlongBank Asset Management Company

Abbreviated name 
KienlongBank Asset Management and Exploitation Company

Head Office
6th Floor, No. 40-42-44 Pham Hong Thai Street, Vinh Thanh Van 
Ward, Rach Gia City, Kien Giang Province

Providing real estate valuation consulting services 
for customers borrowing at KienlongBank.

BUSINESS ACTIVITIES

OPERATIONS IN 2025

ORIENTATION FOR 2026

Telephone

 (0297) 386 9950

Email:

kba@kienlongbank.com

Tax Code 

1701452905

Charter Capital

500 tỷ đồng

Leasing off ices, factories and warehouses serv-
ing customers with secured loans backed by in-
ventory at KienlongBank and other customers.  

- Implemented training programs to enhance profes-
sional expertise and operational capabilities, while 
strengthening management capacity and work effi-
ciency of staff.

- Expanded business lines and issued new Charter, Or-
ganizational and Operational Regulations in line with 
the new development context.

Implement adjustments and further complete the organizational structure in accordance with Circular No. 
31/2025/TT-NHNN dated September 30, 2025 issued by the State Bank of Vietnam, regulating the operations 
of subsidiaries and affil iates of credit institutions in debt management and asset exploitation.

- Conducted restructuring and reorganization of the 
organizational structure towards a lean, effective 
and efficient model, thereby significantly improving 
labor productivity.

- Continued to maintain and enhance the quality of 
collateral valuation consulting services across the 
system, meeting the increasing demand of business 
units in a timely and effective manner.

SUBSIDIARY
KienlongBank Asset Management and Exploitation One 
Member Limited Liability Company (KBA)
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2025 HIGHLIGHTS

Digital Transformation Highlights

Corporate Banking Community Responsibility

Human Resources & Corporate Culture

Governance & Performance

Retail Banking

98%

16 19

865%

14 40billion

30 years

VND 2,323 billion

VND 5,822 billion

Top 100 Top 10

60%
131%

45%

VND 8 billion

33.000

Ratio of transactions 
conducted via digital 
channels

Specialized credit products for 
enterprises

Social welfare programs 
implemented

Growth in revenue from 
KienlongBank Pay

Dedicated programs and prefer-
ential packages for enterprises

13-year journey of Con-
necting Love – Spreading 
Tet Warmth

Milestone of establishment and development

Pre-tax profit, achieving 
168% of plan

Best Places to Work in Vietnam 2025

Charter capital

Vietnam Green ESG Banks

Highest dividend payout 
ratio in history

Growth in KLB share 
price

Contribution of fees 
from MyShop & Paybox 
solution

Total value of incentives in Mega Sale program

Customers participating in the 
“Kiloba Universe” ecosystem
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CONNECTING 
VALUE

30-Year Journey – Steadfast in Belief

Vision & Mission & Core values

30-Year Awards & Achievements

Key Events in 2025
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HÀNH TRÌNH 30 NĂM – 
KIÊN ĐỊNH MỘT NIỀM TIN

2019

2020

2021

20222023

2024

2025

•	 Issued KienlongBank JCB/Visa inter-
national debit cards.

•	 Ranked among the Top 100 largest 
public companies in Vietnam.

•	 Ranked in the Top 500 most profit-
able enterprises in Vietnam (PROF-
IT500) for three consecutive years: 
2017, 2018 and 2019.

•	 Continued to be ranked in Top VNR500, Top 
FAST500 and Top PROFIT500.

•	 Honored as “Outstanding Bank for the Commu-
nity”.

•	 Received the award for Leading Bank in JCB 
credit card issuance.

•	 Upgraded magnetic cards to VCCS chip cards 
with Napas.

•	 Increased charter capital to VND 3,652.81 
billion.

•	 Celebrated the 26th anniversary and 
launched a new logo and brand identity.

•	 Introduced next-generation Smart Teller 
Machines (STM) for the first time.

•	 Launched the new Mobile Banking applica-
tion – KienlongBank Plus.

•	 Upgraded and migrated the Smart Vista card core 
system.

•	 Completed governance system in compliance with 
Basel II standards.

•	 Recognized among the Top 500 most profitable en-
terprises in Vietnam.

•	 KienlongBank Plus app ranked among outstanding 
digital transformation products, services and solutions 
at Vietnam Digital Awards 2022.

•	 Successfully upgraded and migrated the Core 
Banking system.

•	 Launched MyShop & Paybox solution suite, hon-
ored with Sao Khue Award 2023.

•	 Integrated multiple utilities into KienlongBank Plus 
such as tuition payment, VETC fee collection, ePin, 
nickname…

•	 Ranked Top 10 Best Workplaces in the banking in-
dustry.

•	 Completed simultaneous implementation of both 
Basel III & ESG projects.

•	 Received awards from the Vietnam Banks Associ-
ation.

•	 Honored as “Top 10 Innovative and Efficient Banks” 
2024.

•	 Recognized as “Best Workplace & Best Customer 
Service Bank in Vietnam 2024”.

•	 Ranked among Top 100 largest private enterprises 
contributing to the state budget in Vietnam.

•	 KLB shares were officially approved for listing on 
HOSE, with stock price increasing by over 131% in 
2025.

•	 Paid the highest dividend rate in 30 years of oper-
ation, up to 60%; increased charter capital to VND 
5,822 billion.

•	 Successfully organized the “Technology Concert”, 
continuing the 30-year journey of “Connecting Value”.

•	 Ranked Top 10 Strong Brands with Impressive 
Growth 2025.

•	 Ranked Top 50 Outstanding Growth Enterprises in 
Vietnam 2025.

•	 Ranked Top 10 Vietnam Green ESG Enterprises 
2025.

30-YEAR JOURNEY

STEADFAST IN
A SINGLE BELIEF
 

1995

2006

2014

2015

2016

2017 2018

•	 KienlongBank was established un-
der the name Kien Long Rural Com-
mercial Joint Stock Bank in Kien 
Giang.

•	 Charter capital: VND 1.2 billion. 

•	 KienlongBank transformed its model from a 
Rural Bank to an Urban Commercial Bank 
and was renamed Kien Long Commercial 
Joint Stock Bank.

•	 Awarded a Certificate of Merit by the Prime 
Minister for achievements during the period 
2001–2005, contributing to national devel-
opment and safeguarding the country.

•	 Launched the new website: www.kienlong-
bank.com.

•	 Joined the international Visa network.
•	 Ranked 77th among the Top 1,000 enter-

prises paying the highest corporate income 
tax in 2013.

•	 Ranked 55th among the Top 500 fast-
est-growing enterprises in Vietnam in 2013. 

•	 Upgraded the card system with ad-
vanced technology from Sungard 
Corporation (USA), operating on a 
global scale.

•	 Implemented e-tax payment and 
online payment services.

•	 Issued KienlongBank Visa interna-
tional credit card.

•	 Completed the Data Center and up-
graded the card core system.

•	 KienlongBank shares (KLB) were of-
ficially traded on UPCoM.

•	 Signed a cooperation agreement 
with JCB International Card Orga-
nization. 

•	 Increased charter capital to VND 3,236.96 billion.
•	 Issued KienlongBank JCB international credit card.
•	 Signed a consulting agreement with KPMG for the 

implementation of Circular 13/2018/TT-NHNN and 
Circular 41/2016/TT-NHNN.
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Vision, Mission,
Core Values

Vision

Core Values

Mission

To become a comprehensive digital bank with a dynamic 
and modern financial ecosystem.

Deliver comprehensive financial solutions; create tangible 
value for customers and shareholders, accompanying the 
Nation in its new era.

Customer-Centric Employee
Elevated

Transformation 
& Innovation

Networking 
& Collaboration

Optimization
& Sustainability

Integrity 
& Transparency

KienlongBank places customers at the center of every decision, elevates its people, 
transforms through innovation, strengthens collaboration and sharing, optimizes for sus-
tainable development, and consistently acts with integrity and transparency.
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AWARDS &
KEY ACHIEVEMENTS

TOP 50 OUTSTANDING GROWTH
ENTERPRISES IN VIETNAM 2025

TOP 10 VIETNAM GREEN ESG 
ENTERPRISES 2025

LEADING BANK IN CREDIT CARD
ACTIVATION RATE

BANK WITH INSPIRING PRODUCTS 
& SOLUTIONS

BREAKTHROUGH 
CASHLESS PAYMENT 

SOLUTION

TOP 10 STRONG BRANDS WITH 
IMPRESSIVE GROWTH 2025

CERTIFICATE OF MERIT FOR OUTSTANDING 
ACHIEVEMENTS IN THE EMULATION MOVE-
MENT “THE WHOLE COUNTRY JOINS HANDS 
TO ELIMINATE TEMPORARY AND DILAPIDAT-

ED HOUSING IN 2025”
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KEY EVENTS IN 2025

168%Achieved

KienlongBank 
becomes the 
largest listed 
enterprise in An 
Giang

KienlongBank closed 2025 with cumulative 
pre-tax profit reaching VND 2,323 billion, 
achieving 168% of its annual plan, becom-
ing the largest listed enterprise in An Gi-
ang. This represents a record profit in the 
Bank’s 30-year history, driven by a com-
prehensive digital transformation strategy 
and operational optimization, marking a 
phase of strong and sustainable growth.

10.000 582Triệu
cổ phiếu

60%Dividend 
payout ratio

KienlongBank 
shares officially 
listed on HOSE

60% dividend 
payout, charter 
capital increased 
to VND 5,822 
billion

More than 582 million KLB shares were of-
ficially listed on the Ho Chi Minh City Stock 
Exchange (HOSE), marking an important 
transition in transparency and governance 
standards.

On the first trading day, market capitaliza-
tion exceeded VND 10,000 billion, expand-
ing access to institutional investors.

KienlongBank was approved by the State 
Bank of Vietnam to increase its charter 
capital to VND 5,822 billion through a 60% 
stock dividend issuance.

This represents the highest payout level 
in the Bank’s 30-year history, expected 
to be implemented in September 2025 to 
strengthen financial capacity and credit 
capability.

K-REWARDS CHUYẾN XE X

30-year milestone 
and customer 
appreciation 
journey

The year 2025 marks the 30th anniver-
sary of establishment and development.

The Bank organized a large-scale “tech-
nology concert” with thousands of guests, 
while launching K-Rewards, introducing 
the Kiloba Universe and implementing 
the “Chuyến xe X” journey across multi-
ple provinces, creating a large-scale and 
highly interactive customer appreciation 
campaign.

 2.323 billion VND

Tỷ đồng

vốn hóa thị trường

5.822 billion VND
charter capital
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Launch of 
KienlongBank 
Visa Elite card for 
affluent 
customers

Launch of 
next-generation 
transaction 
space

Introduction of AI 
Teller at the 
“Banking Digital 
Transformation 
2025” event

KienlongBank launched the premi-
um international credit card Kien-
longBank Visa Elite, targeting afflu-
ent customers with a credit limit of 
up to VND 1 billion, first-year annu-
al fee waiver, competitive foreign 
exchange fee of 0.5%, along with 
premium privileges in travel, hospi-
tality and airport lounge access.

KienlongBank introduced a next-gen-
eration transaction space, transform-
ing from a “transaction-based bank” 
to an “experience-driven bank” with 
an “All-in-One” model.

This space integrates modern tech-
nology, simplified processes and an 
open, customer-friendly environ-
ment, enabling seamless transac-
tions under the philosophy “Bank 
lightly, live easy”.

At the “Banking Digital Transfor-
mation 2025” event, KienlongBank 
made a strong impression with its AI 
Teller integrated into the X-Digi sys-
tem, operating 24/7.

This technology automates 80% of 
processes and optimizes 30% of ef-
ficiency, particularly supporting peo-
ple in remote areas to access mod-
ern financial services.

Participation in 
Cashless Day 2025 
with diverse digital 
experiences

“Sharing Love – 
Spreading Tet 
Warmth” program 
continues to expand

Implementation 
of the “Four-Party 
Linkage” program 
– Lending to farmer 
members

At Cashless Day 2025, Kienlong-
Bank reinforced its position with 
the theme “Cashless payments 
driving the digital economy”, fo-
cusing on a comprehensive dig-
ital ecosystem, the KienlongBank 
Plus application and advanced 
MyShop solutions for startups.

The “Sharing Love – Spreading 
Tet Warmth” program entered its 
13th consecutive year, delivering 
tens of thousands of meaningful 
gifts to disadvantaged communi-
ties across provinces nationwide, 
supporting families to enjoy a 
warmer and more fulfil l ing Tet.

KienlongBank’s “Four-Party Link-
age” program is a financing model 
supporting farmers, involving four 
parties: the Bank – Farmers’ Asso-
ciation – Suppliers – Farmers.

The program provides unsecured 
loans (up to VND 100 million per 
member) with preferential interest 
rates, supporting agricultural pro-
duction.
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CONNECTING 
GOVERNANCE & 
FOUNDATION

Organizational Structure

Governance Structure

Shareholding Structure
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ORGANIZATIONAL CHART 

General Meeting of 
Shareholders

Board 
of Directors

Supervisory Board

Internal Audit
 Department

Board of Management

Board 
of Directors’ Office

Committees/, Councils under 
BOD

Asset Management 
Company

Committees/ Councils under 
Board of Management

Board of Assistants and
 Secretariaties

Representative Office
Area

Accounting and 
Finance Department

Customer 
Service Center

Product 
Development Center

Product 
Development Center

Capital 
Management Center

Card 
Center

Credit 
Appraisal Center

Technology Development 
Center

Risk Management 
Department

Legal and Compliance 
Department

Internal Control
Department

Debt 
Resolution Center

Technology Operations 
Center

Technology Governance 
Center

Credit 
Approval Center

Credit 
Operations Center

Collateral 
Appraisal Center

Operations 
Center

Digital B
anking Center

Treasury Business 
Center

Business Development 
Center

Microfinance 
Center

Business Development 
Center

Payment 
Center

Treasury 
Department

Marketing 
Department

Management 
Administration Department

Human Resources 
Department

General Planning 
Department

Training Center
Department

Branch

Transaction Office

Area Office

Finance DivisionRisk Management 
Division

Corporate Banking
Division

Retail Banking 
Division

Treasury and Financial 
Institutions Division

Digital Banking
Division

Credit Division Operation Division Technology Division Human Resources  
Management Division
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BOARD OF 
DIRECTORS

Professional qualifications: Master of Economics – Banking Academy. 

From January 2021 to October 2021 From December 28, 2021 to April 2023

From October 2021 to December 2021 From April 27, 2023 to July 8, 2024

He joined and held the posit ion of 
Deputy Chief Executive Off icer of 
KienlongBank.

He held the position of Member of the 
Board of Directors cum Chief Execu-
tive Officer of KienlongBank.

He served as Acting Chief Execu-
t ive Off icer of KienlongBank.

He served as V ice Chai rman of  the 
Board of  D i rectors  cum Chief  Ex-
ecut ive Off icer  of  K ien longBank.

Career history: Mr. Tran Ngoc Minh has nearly 20 years of experience working at 
banks and major corporations in Vietnam and has held many key positions: Deputy 
Branch Director, Head of Appraisal Department at Head Office, Head of Treasury, 
Head of Finance Division, Deputy CEO in charge of Finance. 

Từ ngày 09/12/2021
From July 9, 2024Ông chính thức đảm nhiệm chức vụ 

Tổng Giám đốc He was elected as Chairman of the 
Board of Directors of KienlongBank 
for the 2023–2027 term.

Mr.

TRAN NGOC MINH
CHAIRMAN OF THE BOARD 
OF DIRECTORS 

Professional qualifications: Master of Business Administration – Delaware 
State University. Bachelor of Economics – National Economics University. 
Bachelor of Foreign Languages – University of Languages and International 
Studies.

From December 28, 2021 to 
April 27, 2023

From July 9, 2024

From April 26, 2024

She served as Independent Mem-
ber of the Board of Directors of 
KienlongBank.

She was elected as Vice Chairwoman of the Board of Directors of Kien-
longBank for the 2023–2027 term.

She was elected as Member of the 
Board of Directors of KienlongBank 
for the 2023–2027 term.

Career history: Ms. Nguyen Thi Hong Hanh has many years of experience 
in finance. She previously held positions such as Head of Finance at Gelex-
imco Group, Member of the Board of Directors at Hanoi General Investment 
JSC, Chairwoman of An Binh Fund Management Company. She has held 
many key roles including Board Member, Chief Executive Officer, and Dep-
uty Chief Executive Officer in major real estate corporations in Vietnam. 

Ms.

NGUYEN THI HONG HANH
VICE CHAIRWOMANOF

THE BOARD OF DIRECTORS

Professional qualifications: Master of Economics in Finance and Banking – 
Paris Dauphine University, France.

From 2021

From April 27, 2023

From January 5, 2023 to Septem-
ber 22, 2023

She joined KienlongBank and served 
as Advisor to the Chairman of the 
Board of Directors.

She was elected as Member of the Board of Directors for the 2023–2027 term.

She served as Deputy Chief Execu-
tive Officer of KienlongBank.

Career history: Ms. Nguyen Thi Thanh Huong has over 27 years of experi-
ence in the finance and banking sector. She has held many key positions at 
major banks: Acting Chief Executive Officer at BAOVIETBank; Regional Di-
rector at Vietnam International Bank (VIB); Branch Director at VietinBank...

Ms.

NGUYEN THI THANH HUONG
MEMBER OF THE 

BOARD OF DIRECTORS
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Professional qualifications: Bachelor of Law – Ho Chi Minh City University 
of Law. Certified Valuer issued by the Ministry of Finance. 

From April 2013 to April 2019

From April 27, 2023

From February 2018 to May 2023

He was a Member of the Board of 
Directors of KienlongBank.

He was elected as Member of the Board of Directors for the 2023–2027 
term.

He served as Chairman of the Mem-
bers’ Council of KienlongBank Asset 
Management Company Ltd.

Career history: Mr. Bui Thanh Hai has held positions such as Director and 
Member of the Board of Directors at domestic enterprises.

Mr.

BUI THANH HAI
MEMBER OF THE BOARD

OF DIRECTORS

Professional qualifications: Bachelor  of  Economics – Univers i ty  of 
Economics Ho Chi  Minh C i ty .

Professional qualifications: Bachelor of Economics – National Economics 
University.

From August 2015

From April 27, 2023

From February 1, 2022

From April 27, 2023

From April 26, 2018

He held the position of Head of 
Internal Audit at KienlongBank.

She was elected as Member of the Board of Directors of KienlongBank 
for the 2023–2027 term.

He served as Member of the Supervisory Board.

He was elected as Member of the Board of Directors for the 2023–2027 
term.

He served as Head of the Supervi-
sory Board.

Career history: Mr. Nguyen Cao Cuong previously served as Southern Re-
gion Inspection Director at Vietnam Technological and Commercial Joint 
Stock Bank (Techcombank).

Career history: Ms. Nguyen Thuy Nguyen has many years of experience in 
the finance and banking sector. From June 2006 to May 2014, she held key 
positions at Vietnam Prosperity Joint Stock Commercial Bank (VPBank) and 
Saigon – Hanoi Commercial Joint Stock Bank (SHB)..  

She has also held key roles such as Deputy Chief Executive Officer in charge 
of Finance and Accounting; Deputy Chief Executive Officer cum Chief Financial 
Officer at major corporations and economic organizations.

Mr.

NGUYEN CAO CUONG

Ms.

NGUYEN THUY NGUYEN

MEMBER OF THE BOARD 
OF DIRECTORS

INDEPENDENT MEMBER OF 
THE BOARD OF DIRECTORS

Professional qualifications: Master of Business Administration – Southern Cali-
fornia University for Professional Studies (SCUPS). Bachelor of Economics – Uni-
versity of Economics Ho Chi Minh City. Certified Auditor in Financial Reporting.

From March 2013

From April 27, 2023

From January 2022 to April 2023

He joined KienlongBank. He has 
held positions such as Head of the 
Supervisory Board; Member of the 
Board of Directors; Chairman of the 
Board of Directors.

He was elected as Member of the Board of Directors for the 2023–2027 term.

He served as Head of the Supervi-
sory Board of KienlongBank.

Career history: Mr. Le Khac Gia Bao has many years of experience in the fi-
nance and banking sector and has held various key positions. He previously 
worked as an Auditor at Deloitte Vietnam and served as Head of Audit and 
Compliance Control (Southern Region) at Vietnam Technological and Com-
mercial Joint Stock Bank (Techcombank).

Mr.

LE KHAC GIA BAO
MEMBER OF THE BOARD 

OF DIRECTORS
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Professional qualifications:Master of Economics in Finance and Banking – 
Academy of Finance; Bachelor of English – University of Languages and In-
ternational Studies, Vietnam National University Hanoi; Bachelor of Finance 
and Credit – Hanoi University of Finance and Accounting.

Professional qualifications: Master of Finance and Management – Univer-
sity of Exeter, United Kingdom. Bachelor of Economics – Banking Academy.

From October 26, 2024

From October 26, 2024

He was elected as Independent Member of the Board of Directors of 
KienlongBank for the 2023–2027 term.

He was elected as Independent Member of the Board of Directors of 
KienlongBank for the 2023–2027 term.

Career history: Mr. Kim Minh Tuan has nearly 20 years of experience and 
has held many key positions at major organizations and banks in Vietnam 
such as: Deputy Chief Executive Officer cum Head of Human Resources 
Division; Deputy Head of Finance Division cum Head of Statistics and As-
set Management Department...

Career history: Mr. Nguyen Chi Hieu has over 15 years of experience work-
ing at international audit firms, credit institutions and major banks in Viet-
nam such as Vietcombank, VietCredit, Timo... and has held key positions: 
Deputy Director in charge of Finance; Chief Operating Officer; Head of 
Digital Banking Network; Director of Strategic Partnerships...

Mr.

KIM MINH TUAN

Mr.

NGUYEN CHI HIEU

INDEPENDENT MEMBER OF 
THE BOARD OF DIRECTORS

INDEPENDENT MEMBER OF 
THE BOARD OF DIRECTORS

Ms.

DO THI TUYET TRINH
HEAD OF THE SUPERVISORY BOARD

Professional qualifications:Bachelor of Economics – National Economics 
University. Certified Internal Auditor (CPIA).

From December 2021 to April 2023 From April 27, 2023

She joined KienlongBank and 
held the position of Member of 
the Supervisory Board.

She was elected as Head of the Su-
pervisory Board of KienlongBank for 
the 2023–2027 term.

Career history: Ms. Do Thi Tuyet Trinh has over 20 years of experience in 
the finance and banking sector and has held key positions at major banks 
such as Deputy Head of Planning and ALM Department at LPBank, Head of 
Internal Audit Division at VPBank, Head of Internal Control Department at 
GPBank, Head of Internal Audit Department at DOJI Group.

SUPERVISORY 
BOARD
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Professional qualifications: Professional qualifications: Master of Econom-
ics – Can Tho University. Bachelor of Accounting and Auditing – University 
of Economics Ho Chi Minh City. Bachelor of Law – Hue University. Bachelor 
of Foreign Language Education – Hue University.

From April 2014 to April 2023 From April 27, 2023

He joined KienlongBank and held 
the position of Member of the 
Supervisory Board.

He was elected as Member of the 
Supervisory Board of KienlongBank 
for the 2023–2027 term.

Career history: Mr. Dang Minh Quan has 20 years of experience in the 
finance and banking sector. From 2003 to 2014, he held key positions at 
Ca Mau Department of Finance such as Senior Inspector, Financial and 
Accounting Appraiser, Deputy Head of Budget Department.

Mr.

DANG MINH QUAN 
MEMBER OF THE

SUPERVISORY BOARD

Professional qualifications: Bachelor of Accounting – Academy of Finance. 
Bachelor of Foreign Language Education – Hue University.

From April 26, 2024

She was elected as Member of the Supervisory Board of KienlongBank 
for the 2023–2027 term.

Career history: Ms. Hoang Thi Phuong has many years of experience in 
the finance and banking sector. She previously held managerial positions 
at Eximbank, Techcombank and VPBank. She joined KienlongBank in March 
2022 and served as Deputy Head of Internal Control Department.

Ms.

HOANG THI PHUONG 
MEMBER OF THE

SUPERVISORY BOARD

Professional qualifications: TMaster of Business Administration – National 
Economics University.

Professional qualifications: CBachelor of Business Administration – Thuong-
mai University.

From October 26, 2024

From October 2022

From October 26, 2024

From September 2023

She was elected as Member of the Supervisory Board of KienlongBank 
for the 2023–2027 term.

He joined KienlongBank.

He was officially elected as Member of the Supervisory Board of KienlongBank 
for the 2023–2027 term.

He was appointed as Deputy 
Head of Internal Audit.

Career history: Ms. Nguyen Thi Khanh Phuong has over 20 years of 
experience and has held key positions at major organizations, com-
panies and corporations in Vietnam such as Head of Remote Su-
pervision, Internal Audit Division at VPBank; Head of Superviso-
ry Board at LICOGI Corporation; Head of Internal Audit at G Group… 
Từ ngày 26/10/2024

Career history: Mr. Dao Ngoc Hai has over 17 years of experience in the 
banking and finance sector and has held various positions at VPBank, in-
cluding Treasury Specialist, Head of Interbank Operations Support and 
Payments, Head of Interbank Foreign Exchange Trading Operations, and 
Senior Auditor.

Ms.

NGUYEN THI KHANH PHUONG

Mr.

DAO NGOC HAI 

MEMBER OF THE
SUPERVISORY BOARD

MEMBER OF THE
SUPERVISORY BOARD
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EXECUTIVE
BOARD

Professional qualifications: Bachelor of Investment Economics – National Econom-
ics University.dân. 

From March 2021 to November 2022 From November 26, 2022 to July 8, 
2024

From July 9, 2024 to November 30, 2025

From December 1, 2025

He held the position of Director of 
Northern Strategic Customer Center.

He served as Deputy Chief Executive 
Officer of KienlongBank.

He was appointed as Acting Chief Executive Off icer of KienlongBank.

He off icial ly assumed the role of Chief Executive Off icer of KienlongBank.

Career history: Mr. Tran Hong Minh has nearly 15 years of experience in the finance 
and banking sector and has held key positions at major banks such as LPBank and 
VPBank.

Mr.

TRAN HONG MINH
CHIEF EXECUTIVE OFFICER

Professional qualifications: Bachelor of Banking – Ho Chi Minh City Banking 
University.

Professional qualifications: Bachelor of Economics – University of Economics 
Ho Chi Minh City.

From October 2016 to present

From May 2022 to present

He has been serving as Deputy Chief Executive Officer of KienlongBank.

He has officially served as Deputy Chief Executive Officer of Kienlong-
Bank.

Career history: Mr. Nguyen Hoang An previously served as Transaction 
Office Director, Branch Director, Assistant to the Chairman of the Board, 
Deputy CEO cum Branch Director, and Regional Director 1 at KienlongBank.

Career history: Mr. Tran Van Thai Binh has 22 years of experience in the 
finance and banking sector and has held key positions such as Corporate 
Banking Director at KienlongBank since April 2015, Assistant to the CEO 
since April 2019, and Regional Director (Regions 4 and 8) cum Assistant to 
the CEO since June 2020.

Mr.

NGUYEN HOANG AN

Mr.

TRAN VAN THAI BINH

DEPUTY CHIEF
EXECUTIVE OFFICER

DEPUTY CHIEF
EXECUTIVE OFFICER
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Professional qualifications: Bachelor of Electronics and Telecommunications 
– University of Science, Vietnam National University Hanoi.

Professional qualifications: Master of Economics in Finance and Banking – Ho 
Chi Minh City Banking University.

From January 7, 2021 to May 30, 2021

From May 31, 2021 to present

From November 1, 2023 to present

He served as Deputy Chief Executive Officer cum Director of Informa-
tion Technology Center at KienlongBank.

He has been serving as Deputy Chief Executive Officer of Kienlong-
Bank.

She officially serves as Chief Accountant of KienlongBank.

Career history: Mr. Nguyen Van Minh has over 20 years of experience in 
the information technology sector, having designed and developed nu-
merous software projects for organizations, government agencies, and 
enterprises both domestically and internationally. His most recent posi-
tion was Deputy Chief Executive Officer of SSF Investment Co., Ltd.

Mr.

NGUYEN VAN MINH

Ms.

VU DANG XUAN VINH

DEPUTY
CHIEF EXECUTIVE OFFICER

CHIEF ACCOUNTANT

Professional qualifications: Bachelor of International Economics – Diplomatic 
Academy of Vietnam.

From December 2021

From January 3, 2025 to present

She joined KienlongBank and held the position of Assistant to the Chief 
Executive Officer.

She officially serves as Deputy Chief Executive Officer of KienlongBank.

Career history: Ms. Nguyen Thi Hong Van has over 20 years of experience 
in the finance and banking sector. She has held various key positions at 
banks, securities companies, and major corporations.

Ms.

NGUYEN THI HONG VAN
DEPUTY

CHIEF EXECUTIVE OFFICER

As at December 31, 2025

No.

1

2

Shareholder 
Structure

Domestic

Institutional

Individual

Treasury shares

Foreign

Institutional

Individual

Total

4.368

22

4.345

1

34

3

31

4.402

574.088.338

114.531.739

455.756.599

3.800.000

8.082.188

8.001.380

80.808

582.170.526

98,61

19,67

78,29

0,65

1,39

1,38

0,01

100

Number of 
shareholders

Number of
shares held

Ownership
ratio (%)

SHAREHOLDING STRUCTURE

Career history: Ms. Vu Dang Xuan Vinh has nearly 18 years of experience in 
the finance and banking sector. She has held key positions such as Deputy 
Director of Financial Accounting, Head of MIS Department, Deputy Director 
of Governance and Branding Division at Saigon Commercial Joint Stock 
Bank (SCB). She has served as Director of Financial Accounting at Kien-
longBank since October 2020.
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REPORT OF THE BOARD OF DIRECTOR
Overcoming cautious forecasts at the beginning of the year and global economic volatility, Vietnam achieved im-
pressive economic growth, with GDP growth exceeding 8% and GDP per capita reaching a new level. At the same 
time, despite strong growth, inflation (CPI) remained under control within the target level (below 4.5%).

With these achievements, international financial institutions such as the World Bank (WB) and the Asian Develop-
ment Bank (ADB) have assessed that in 2025, Vietnam’s economy has not only recovered but has truly entered a 
new growth cycle driven by quality and efficiency.

In 2025, the General Meeting of Shareholders (GMS) of Kien Long Commercial Joint Stock Bank (KienlongBank) 
convened one annual meeting and one extraordinary meeting, approving many important matters to promptly 
implement strategies and business plans appropriate to each stage.

Based on the achieved results and future orientations, the Board of Directors respectfully reports to the General 
Meeting of Shareholders the operating results for 2025 and the business direction for 2026 as follows:

I.OPERATING RESULTS IN 2025

As of December 31, 2025, KienlongBank’s business performance indicators have all met or exceeded the targets 
approved by the General Meeting of Shareholders, as follows:

Governance and Management Highlights

In governance and management, the Board of Directors has created signif icant milestones for KienlongBank’s 
development:

•	 Charter capital increase: Based on approvals from the State Bank of Vietnam and the State Securit ies 
Commission, KienlongBank completed the increase of charter capital from VND 3,652,818,780,000 to VND 
5,821,705,260,000 through a 60% stock dividend issuance.

•	 Listing of shares and bonds: On January 15, 2026, more than 582 million KienlongBank shares were officially 
listed on the Ho Chi Minh City Stock Exchange. This is one of the final criteria helping KienlongBank become 
one of the first banks to complete the restructuring scheme of credit institutions associated with bad debt 
resolution under Decision No. 689/QD-TTg dated June 8, 2022 of the Prime Minister, highly evaluated by the 
State Bank for its implementation speed. In 2025, KienlongBank conducted three bond issuances, mobilizing 
a total of VND 2,700 bill ion from the market.

Implementation of GMS Resolutions

KienlongBank has completed tasks assigned under the 2025 GMS Resolutions, including:

•	 Completing amendments and supplements to the Charter and internal regulations in compliance with new 
legal requirements;

•	 Developing and finalizing detailed plans and submitting reports to the State Bank of Vietnam in accordance 
with Article 143 of the Law on Credit Institutions;

•	 Selecting A&C Auditing and Consulting Company Limited as the independent auditor for separate and consol-
idated financial statements for 2026;

•	 Remuneration for the Board of Directors and Supervisory Board in 2025 implemented in accordance with the 
approved plan.

Regarding delegated tasks from the GMS: the 2025 Annual GMS authorized the Board of Directors to carry out 
certain tasks. In 2026, the Board of Directors will continue working with the Executive Board and foreign partners 
to select long-term strategic investors contributing to enhancing governance and management capacity in line 
with international standards.

Board Governance Activities

In 2025, the Board of Directors maintained stable membership with 09 members, including 03 independent mem-
bers; 100% of members are non-executive. The structure complies with the Law on Credit Institutions and good 
corporate governance practices. Board members were assigned responsibilities and fulfil led their duties in accor-
dance with legal regulations.

The Board operated in compliance with its Charter and internal regulations, with members performing their duties 
with high responsibility, transparency and adherence to regulations.

In 2025, the Board held 52 meetings (including regular and extraordinary sessions) to perform tasks assigned by 
the GMS in accordance with legal regulations and the Bank’s Charter.

Activities of Committees under the Board

Committees under the Board operated in accordance with their approved charters and regulations.

Supervision of the Executive Board

The Board performs supervisory functions over the Executive Board in accordance with the Charter and applicable 
laws. Supervision is carried out through policies, mechanisms and internal control systems.

Delegation and assignment between the Board and Executive Board comply with regulations and are periodically 
reported to the State Bank of Vietnam.

The CEO has maintained and developed an effective internal control system ensuring full defense lines and com-
pliance with risk management standards.

NON-PERFORMING LOAN RATIO

OUTSTANDING CREDIT BALANCETOTAL MOBILIZED FUNDSTOTAL ASSETS

VND 103,303 billion, achieving 
101.28% of plan

VND 91,361 billion, 
achieving 98.24% of plan

 VND 2,322.70 billion,
achieving 168.43% of plan

Maintained at 1.57%.

VND 71,588 billion, growth of 16.53%, 
achieving 100.83% of plan.

PRE-TAX PROFIT
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Independent Board Member Assessment – Risk Management

The Risk Management Committee supports the Board, chaired by an independent Board member to ensure ob-
jectivity.

In 2025, the Committee held 06 meetings to address responsibilities and review materials submitted to the Board.

The Board paid close attention to risk issues including safety ratios, capital adequacy reports and ESG indicators, 
while supervising regulatory updates and internal risk-related projects.

Independent Board Member Assessment – Human Resources

In 2025, the Board implemented HR strategies focusing on organizational restructuring, workforce optimization 
and digital transformation.

The Human Resources Committee (5 members) conducted meetings to advise on recruitment and senior appoint-
ments, ensuring a streamlined and sustainable workforce structure.

Independent Board Member Assessment – Compliance, Anti-Corruption, Digital Transformation

The Board issued new regulations on anti-corruption governance, ensuring compliance with legal standards and 
corporate governance practices.

Reward and incentive policies were implemented flexibly to support business objectives and maintain workforce 
stability.

The Board prioritized digital transformation, allocating resources to develop digital banking capabilities and core 
technology projects to enhance customer experience.

II. ORIENTATION FOR 2026

The Board defines its direction for 2026 as supervising the Executive Board to implement the following:

•	 Continue improving internal regulations in compliance with legal requirements to ensure safe, efficient and 
transparent operations;

•	 Implement credit growth strategies aligned with State Bank policies while improving asset quality and con-
trolling bad debts;

•	 Strengthen capital mobilization through bond issuance and institutional clients to diversify funding sources;

•	 Develop digital banking with superior digital products and secure customer experience;

•	 Optimize human resources and apply AI and digital technologies to improve productivity and reduce costs;

•	 Enhance risk management in compliance with Circular 83/2025/TT-NHNN;

•	 Apply ESG standards and corporate governance frameworks (VNCG Code 2026, OECD 2025);

•	 Propose remuneration and performance bonuses for the Board and Supervisory Board in 2026.

This report presents the Board of Directors’ activities in 2025 and proposed orientations for 2026. The Board 
respectfully submits to the General Meeting of Shareholders for consideration and approval, and wishes all stake-
holders good health and success.
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I.RESULTS OF THE SUPERVISORY BOARD’S ACTIVITIES IN 2025

As of  December 31 ,  2025,  the Superv isory  Board for  the 2023–2027 term cons ists  of  05 ( f ive)  members . 
In  2025,  we conducted 06 meet ings wi th a 100% attendance rate.

This  not  on ly  ref lects  d isc ip l ine but  a lso demonstrates the h ighest  leve l  of  commitment in  approv ing in-
terna l  audi t  p lans ,  c lose ly  ass ign ing respons ib i l i t ies  and st r ic t ly  superv is ing a l l  bank ing operat ions.

A h igh l ight  of  the past  year  was the ef fect ive coord inat ion between the Superv isory  Board ,  the Board 
of  D i rectors  and the Execut ive Board based on the pr inc ip les of  lega l  compl iance and adherence to the 
Charter .

The Head of  the Superv isory  Board d i rect ly  part ic ipated in  a l l  Board of  D i rectors ’  meet ings ,  enabl ing us 
to prompt ly  capture bus iness developments and prov ide t imely  warn ings and ef fect ive r isk  contro l  mea-
sures.

We high ly  apprec iate the ef for ts  of  the Board of  D i rectors  in  st rengthening personnel  and implement ing 
the share l i s t ing ,  whi le  recogniz ing the determinat ion of  the Execut ive Board in  promot ing d ig i ta l  t rans-
format ion ,  increas ing CASA and recover ing non-performing loans.

In  part icu lar ,  the implementat ion of  ESG standards and r isk  governance or ientat ion in  l ine wi th interna-
t iona l  Base l  I I I  s tandards ,  together  wi th the three l ines of  defense interna l  contro l  system,  has estab-
l i shed a so l id  governance foundat ion for  the Bank.

In terna l  audi t  act iv i t ies  were implemented cont inuous ly  and ef fect ive ly  in  accordance wi th the approved 
plan.

A l l  audi t  recommendat ions were c lose ly  moni tored and prompt ly  addressed.

Through inspect ion ,  superv is ion ,  rev iew,  eva luat ion and carefu l  ver i f icat ion of  f inanc ia l  reports ,  the Su-
perv isory  Board conc ludes that :

The 2025 f inanc ia l  s tatements have been prepared to fa i r ly  and accurate ly  ref lect  the Bank ’s  f inanc ia l 
pos i t ion .

In  summary ,  2025 was a year  in  which K ien longBank operated safe ly ,  ef f ic ient ly  and in  fu l l  compl iance 
with the Resolut ions of  the Genera l  Meet ing of  Shareholders .

Asset  qua l i ty  was wel l  contro l led ,  and r isk  management was st rengthened,  thereby bu i ld ing st rong conf i -
dence among investors  and shareholders .

II. SUPERVISORY BOARD’S OPERATING PLAN FOR 2026

Entering 2026, we wi l l  not stop there. The Supervisory Board wi l l  strengthen compliance supervision and en-
hance internal audit capacity in accordance with Circular 83/2025.

We are committed to improving audit methodologies, optimizing the use of technology solutions in inspection 
and supervision activit ies, focusing on staff training and conducting more r igorous f inancial statement reviews 
to maximize the protection of shareholders’ interests.

Respectful ly submitted.

Vietnam’s socio-economic performance in 2025 recorded strong growth, with GDP increasing by 8.02%, the 
economy reaching an estimated size of USD 514 bi l l ion, r is ing 5 posit ions to rank 32nd global ly. GDP per 
capita reached USD 5,026. Inf lat ion was wel l  control led, with average CPI increasing by 3.31%. The economic 
structure shifted posit ively, with services accounting for 42.75%.

In 2025, the legal framework for monetary and banking activit ies continued to be improved, ensuring system 
safety whi le al igning with practical requirements and international standards and practices.

As of December 22, 2025, total means of payment increased by 14.98% compared to the end of 2024; mobi-
l ized capital of credit inst itut ions increased by 13.68%; and credit growth reached 17.65%.

In this context, to achieve the 2025 targets approved by the General Meeting of Shareholders (GMS), the 
Executive Board of Kien Long Commercial Joint Stock Bank (KienlongBank) actively implemented and com-
pleted most assigned targets.

As of December 31, 2025, pre-tax profit achieved 168% of plan; total assets and credit outstanding reached 
101% of plan; total mobil ized capital reached 98% of plan; and al l  safety ratios were maintained in compliance 
with regulations of the State Bank of Vietnam.

The Executive Board respectful ly reports to the General Meeting of Shareholders the 2025 business perfor-
mance and the 2026 business plan as fol lows:

PART I: BUSINESS PERFORMANCE RESULTS IN 2025
I. KEY CONSOLIDATED INDICATORS OF KIENLONGBANK IN 2025

As of December 31, 2025, total assets reached VND 103,303 bi l l ion, up 12.07% compared to December 31, 
2024, achieving 101.28% of plan. Total mobil ized capital reached VND 91,361 bi l l ion, up VND 8,786 bi l l ion 
(10.64%), achieving 98.24% of plan.

Outstanding credit reached VND 71,588 bi l l ion, up 16.53%, achieving 100.83% of plan. Pre-tax profit reached 
VND 2,322.70 bi l l ion, achieving 168% of plan.

REPORT OF THE SUPERVISORY BOARD REPORT OF THE EXECUTIVE BOARD

Plan 
Completion 

Ratio 
Balance Growth Rate (%)

1. Total Assets 

2. Total Mobilized Funds

3. Outstanding Credit

4. Non-performing Loan Ratio (%)

5. Pre-tax Profit

92.176

82.575

61.432

1,60

1.112,06

102.000

93.000

71.000

< 3,00

1.379

103.303

91.361

71.588

1,57

2.322,70

11.127

8.786

10.156

1.210,64

12,07

10,64

16,53

(0,03)

108,86

101,28

98,24

100,83

168,43

Indicators Actual 
2024

Plan
2025

Actual 
2025

Increase/(Decrease) in 
2025 vs. 2024

Unit: billion VND, %
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II.CAPITAL MOBILIZATION AND UTILIZATION 

1. Mobilized capital

In 2025, KienlongBank f lexibly adjusted de-
posit interest rates in l ine with SBV’s pol icy 
rates, ensuring l iquidity whi le meeting busi-
ness funding needs.

As of December 31, 2025, total mobil ized 
capital reached VND 91,361 bi l l ion, up 
10.64%, achieving 98.24% of plan. Mobil ized 
funds from economic organizations and indi-
viduals accounted for 82.62%, increasing by 
11.91%.

2.1 Capital utilization – Credit activities 

Outstanding credit as of December 31, 2025 
reached VND 71,588 bi l l ion, up 16.53%, with-
in the growth l imit permitted by the State 
Bank of Vietnam and achieving 100.83% of 
plan.

KienlongBank complied with regulations on 
credit activit ies, debt classif ication and pro-
visioning. The non-performing loan ratio was 
maintained at 1.57%, meeting the GMS tar-
get (<3%).

2.4 Fixed assets 

Total f ixed assets reached VND 2,145 bi l l ion, 
up 1.85%, ref lecting continued investment in 
faci l i t ies across the network.

2.3 INVESTMENT ACTIVITIES 

2.3.1.Government bonds investment

Investment in government bonds enhances l iquidity, ensures compliance with SBV regulations and improves 
capital eff iciency. Total investment reached VND 3,013 bi l l ion.

2.3.2 Equity investments 

Investment in subsidiar ies remained at VND 500 bi l l ion, unchanged from 2024.

2.2 Interbank deposits and loans

As of December 31, 2025, balances with other 
credit inst itut ions reached VND 16,165 bi l l ion, 
up 4.26%. This supports l iquidity management 
and capital eff iciency whi le maintaining part-
nerships with f inancial inst itut ions.An increase of 

VND 8.786 billion
equivalent to

+10,64%
achieving

98,24%
of the plan

An increase of 

VND 10.156 billion
equivalent to

+16,53%
achieving

100,83%
of the plan

An increase of 

VND 660 billion
equivalent to

+4,26% 91.361

71.588

16.165

82.575

61.432

15.505

2025

2025

2025

2024

2024

2024

Đvt: billion

Đvt: billion

An increase of VND

39 billion
equivalent to

+ 1,85%

2.145
2.106

20252024 Đvt: billion
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III. NON-CREDIT ACTIVITIES

In 2025, KienlongBank launched various new products and services, whi le continuing to improve service qual-
i ty to promptly meet customer needs.

1. International payments

International payment transaction volume increased by 31.38% compared to 2024

IV. BUSINESS RESULTS AND SAFETY RATIOS

1. BUSINESS RESULTS

Total consol idated pre-tax profit in 2025 reached VND 2,322.70 bi l l ion, an increase of VND 1,210.64 bi l l ion, 
equivalent to 108.86% compared to 2024, achieving 168% of the plan (Plan: VND 1,379 bi l l ion).

Of which:

•	 Subsidiary profit :  VND 11 bi l l ion, an increase of VND 4.57 bi l l ion (+71.08%) compared to 2024.

•	 KienlongBank standalone profit :  VND 2,311.69 bi l l ion, an increase of VND 1,206.07 bi l l ion (+109.08%) com-
pared to 2024.

2. SAFETY RATIOS AND REGULATORY LIMITS 

As of December 31, 2025, KienlongBank complied with safety ratios and regulatory l imits in accordance with 
the State Bank of Vietnam’s regulations under Circular No. 22/2019/TT-NHNN, Circular No. 41/2016/TT-NHNN 
and relevant amendments, specif ical ly as fol lows:

V. OTHER SUPPORTING ACTIVITIES

1. Human Resources and Training

1.1 Human resources

In recent years, KienlongBank has continuously improved compensation pol icies, strengthened training and 
enhanced the qual ity of internal human resources to meet business development needs. In 2025, the Bank 
restructured its workforce towards improving qual ity and productivity. As of December 31, 2025, total staff 
reached 4,158 employees, down 13.25% compared to December 31, 2024, with the fol lowing structure:

KienlongBank continued to maintain a pol icy of free cash withdrawals for KienlongBank debit cards at al l  ATMs 
of banks nationwide; customers using KienlongBank credit cards are exempted from cash withdrawal fees, 
annual fees, enjoy up to 55 days of interest-free period and the lowest interest rates in the market; Kienlong-
Bank VISA cards have appl ied contactless payment technology for customers’ convenience.

In addit ion, KienlongBank regularly coordinates with aff i l iated partners to implement promotional and discount 
programs for KienlongBank cardholders.

4. Bancassurance services and advisory for life and non-life insurance products

Advisory and partnership products were expanded, enhancing customer benefits and contr ibuting to the 
growth of KienlongBank’s income and profit in 2025.

2. Remittances

Compared to 2024, total remittance transaction volume and Western Union payout volume increased by 
73.75%.

3. Card operations

Consolidated Capital Adequacy Ratio (%)

Liquidity Reserve Ratio (%)

Investment limit in capital contribution/shareholding (%)

Short-term funds used for medium and long-term lending (%)

Loan-to-deposit ratio (%)

1

2

3

4

5

14,38

26,80

8,29

14,22

78,13

≥ 8,00

≥ 10,00

≤ 40,00

≤ 30,00

≤ 85,00

IndicatorNo. 31/12/2025 SBV Regulation

Total

Official staff

Collaborators

4.793

3.717

1.076

4.158

3.225

933

1

2

(635)

(492)

(143)

(13,25)

(13,24)

(13,29)

Category 31/12/2024 31/12/2025
Số lượng Tỷ lệ (%)

No. Increase/decrease (+/-) compared to 12/31/2024

10,13%

36%

8,46%

Growth in the number of active debit cards com-
pared to 2024

Growth in the number of active credit cards com-
pared to 2024

Growth in total credit card transaction volume 
compared to 2024
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1.2 Training activities

KienlongBank organized various internal training programs, sent staff to external training, conferences, semi-
nars and workshops, and implemented training cooperation programs to enhance professional knowledge and 
soft ski l ls ,  as fol lows:

2. Network

In 2025, KienlongBank continued to strengthen its network of 134 operating units (31 branches and 103 transaction 
offices).

Facilities were upgraded to be modern and customer-friendly, supporting market expansion and brand promotion.

3. Communications and Social Responsibility

Communications: In 2025, alongside promoting products and services through media channels, KienlongBank 
strengthened brand communication through cultural initiatives such as “Chuyện nhà Kiên Long” fanpage, “Tea 
Time with the CEO” series and 30th anniversary campaigns.

Social responsibilityi: KienlongBank continued social activities such as Tet gifting, disaster relief, educational sup-
port and housing programs for disadvantaged communities.

Awards and recognitions in 2025: 

Top 50 Outstanding Growth Enterprises in Vietnam
Top 10 Vietnam Green ESG Banks 2025 (ESG10) and Top 100 Vietnam Green ESG Enterprises 2025
Better Choice Awards
Best Places to Work in Vietnam
Awards from JCB International Card Organization

4. Internal Control Activities

Internal control activities were regularly conducted through both on-site inspections and remote supervision to 
detect and prevent risks, ensuring safe, efficient and sustainable operations.

5. Information Technology (IT)

In 2025, KienlongBank’s IT systems operated safely and efficiently, supporting management and business activi-
ties.

The Bank continued to invest in infrastructure and modernization, including implementation of Kiloba AI GPT, ESG 
projects, K+ app upgrades and compliance with regulatory requirements.

Internal training
Internal training
E-learning training
New hire training
Position conversion training
External training
Outsourced training programs
Total

1
a
b
c
d
2
3

305
105
98
49
53
37
23
365

42.652
23.578
18.393
480
201
334
4.665
47.651

ContentNo. Number of courses Number of participants

PART II: BUSINESS PLAN FOR 2026
I. MACROECONOMIC OUTLOOK 2026

1. Dự báo kinh tế vĩ mô năm 2026 

The year 2026 marks the f irst year of the 2026–2030 socio-economic development plan.

The Government prior it izes economic growth whi le maintaining macroeconomic stabi l i ty ,  control l ing inf lat ion 
and ensuring major economic balances.

Key targets include:

GDP growth: from 10% or higher

GDP per capita: USD 5,400 – 5,500

Average CPI: around 4.5%

2. BANKING SECTOR ORIENTATION 2026 

The State Bank of Vietnam will continue to implement monetary policy in a proactive and flexible manner, closely 
coordinating with appropriately expansionary and targeted fiscal policy and other macroeconomic policies, with 
a consistent priority on controlling average inflation in 2026 at around 4.5%, thereby contributing to maintaining 
macroeconomic stability and supporting sustainable economic growth.

Credit growth for the entire system is expected to be around 15%, with adjustments (increase or decrease) in line 
with actual developments and conditions.

Synchronous implementation of solutions for foreign exchange management and foreign exchange reserve man-
agement will be carried out to help stabilize the foreign exchange market and support the conduct of monetary 
policy (Directive No. 01/CT-NHNN dated January 9, 2026 of the State Bank of Vietnam).

II. BUSINESS PLAN TARGETS FOR 2026 AND IMPLEMENTATION SOLUTIONS

In al ignment with the Government’s economic management solutions and the State Bank of Vietnam’s mon-
etary, credit and banking pol icies in 2026, whi le effectively leveraging development potential ,  the Executive 
Board of KienlongBank has establ ished the 2026 business plan targets and specif ic implementation solutions 
as fol lows:

1. Key consolidated targets for 2026

Số dư Tỷ lệ (%)

1. Total assets

2. Total mobilized funds

3. Outstanding credit

4. NPL ratio (%)

5. Pre-tax profit

6. Planned share issuance ratio (%)

103.303

91.361

71.588

1,57

2.322,70

60,00

117.125

102.498

80.178 (*)

< 3,0

2.600

29,50 (**)

13.822

11.137

8.590

277

13,38

12,19

12,00

11,94

Indicator Actual 
2025

Plan 2026 Increase/decrease (+/-) of 2026 plan 
compared to 2025 implementation
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2. IMPLEMENTATION SOLUTIONS 

2.1 Organizational Model, Management and Operating Mechanism

Continue to improve the organizational model and internal control system to enhance governance, management 
and risk management capacity in alignment with best banking governance practices.

Enhance governance and management capacity, promote the role of independent members of the Board of Di-
rectors, ensure independence in exercising rights and obligations in accordance with regulations; comply with 
legal regulations on share ownership ratios; promptly implement solutions to address cases of share ownership 
exceeding regulatory limits; proactively review and identify cases of concentrated share ownership among certain 
shareholders and related parties.

Modernize banking technology, continue to strengthen the application of automation in operational processes and 
management activities.

Complete reporting, data aggregation, storage and processing systems to timely provide data for strategic plan-
ning, governance and management.

2.2 Business Activities

2.2.1. Credit Activities

Ensure safe, efficient credit growth in compliance with legal regulations, while maintaining liquidity risk manage-
ment and related risk controls.

Direct credit toward production and business sectors, priority sectors and key economic growth drivers in line with 
policies of the Government, the Prime Minister and the Governor of the State Bank of Vietnam; prioritize credit 
investment in feasible key projects supporting socio-economic development; strictly control credit in high-risk 
sectors.

Continue implementing solutions to facilitate customer access to bank credit (including energy enterprises and 
private enterprises) through reviewing and simplifying lending procedures, documentation and collateral require-
ments, while ensuring compliance with legal regulations and not relaxing lending conditions to maintain operation-
al safety and limit the emergence of non-performing loans.

Diversify credit products and services to meet legitimate funding needs of individuals, enterprises and coopera-
tives (including those implementing education and training development projects).

Strengthen digital transformation in lending processes to facilitate access to bank credit while ensuring strict and 
safe operations.

Continue to strongly implement solutions under Resolution No. 68/NQ-TW dated May 4, 2025 and the Banking 
Sector Action Plan (issued under Decision No. 2415/QD-NHNN dated June 25, 2025) on private sector develop-
ment, and Resolution No. 79-NQ/TW dated January 6, 2026 on state sector development.

Focus on improving internal regulations; lending based on business plans and market expansion plans; lending 
based on value chains and supply chains; lending based on payment data and cash flows; and lending based on 
appropriate types of collateral in accordance with legal regulations.

Accelerate the implementation of credit programs and policies as directed by the Government and the Prime 
Minister (such as: the high-quality, low-emission rice value chain program in the Mekong Delta; social housing 
lending program under Resolution No. 33/NQ-CP dated March 11, 2023; infrastructure investment credit programs 
in electricity, transport and strategic technologies according to project lists provided by Ministries).

Strengthen inspection and supervision of credit activities in the real estate sector; closely monitor market de-
velopments to establish appropriate credit orientations, ensuring objective and reasonable collateral valuation; 
control credit concentration levels and implement measures to mitigate risks and ensure operational safety.

Proactively strengthen Bank–Enterprise connectivity through appropriate forms.

Strictly comply with SBV regulations on interest rates.

Continue to disclose average lending rates, interest rate spreads, and applicable lending rates on KienlongBank’s 
website.

Promote implementation of banking sector tasks under national target programs; actively implement the banking 
sector action plan for the National Green Growth Strategy (2021–2030, vision to 2050); strengthen environmental 
risk management in credit activities.

2.2.2. Capital Mobilization

Closely monitor market interest rate and exchange rate movements, adjust rates promptly and focus on medium 
and long-term funding segments.

Balance funding sources to meet credit demand of the economy.

Implement flexible programs and policies to promote mobilization growth, attract low-cost funds to reduce cost 
of capital, and diversify deposit products to meet customer needs.

Strengthen interbank activities including money market (MM), foreign exchange (FX) and securities transactions 
to expand cooperation with financial institutions and ensure funding availability.

2.2.3. Debt Recovery and Resolution 

Continue to implement comprehensive solutions to control and resolve non-performing loans, improve credit qual-
ity and maintain NPL ratio below 3%.

Strictly comply with legal regulations on debt collection; review and update internal regulations; strengthen in-
spection and internal control to ensure compliance.

2.2.4. Service Business Activities

Strictly implement regulations on payment activities, focusing on ensuring security and safety in payment ac-
counts and card usage, preventing fraud and ensuring proper account ownership.

Develop efficient, transparent, data-driven digital banking models, ensuring convenient, modern and secure ser-
vices in compliance with regulatory standards.

Increase investment in technology and innovation to upgrade payment infrastructure, expand non-cash payment 
services and enhance digital ecosystem connectivity.

Review and update internal procedures to comply with legal requirements and SBV directives.

Strengthen customer communication on safe usage of payment services and fraud prevention.

Enhance partnerships to diversify services and increase non-credit income.

2.3 Risk Management and Internal Control

Enhance inspection, internal control and audit effectiveness; strengthen the roles of the Supervisory Board and 
compliance functions to detect, prevent and mitigate risks.

Ensure compliance with legal regulations and SBV directives; strengthen supervision of payment systems.

(*) Credit growth subject to SBV approval
 (**) Share issuance subject to approval by competent authorities

2025 ANNUAL REPORT 2025 ANNUAL REPORT60 61

CHAPTER IV:  CONNECTING DIGITAL STRENGTH & EXPANSION CHAPTER IV:  CONNECTING DIGITAL STRENGTH & EXPANSION



2.4 Human Resources

Optimize organizational structure, maximize workforce capacity, improve working environment and enhance pro-
ductivity-linked income.

2.5 Information Technology (IT)

Continue implementing digital transformation and IT strategies through 2026 and towards 2030.

Apply advanced technologies and international security standards.

Develop digital banking applications to automate processes and control operational risks.

Complete IT projects as planned.

Implement population data integration under Decision No. 06/QD-TTg and coordinate with the Ministry of Public 
Security.

Enhance customer awareness on cybersecurity risks and safe banking practices.

2.6 Other Activities

Strengthen policy communication, promote banking products and enhance customer awareness to reduce risks 
and protect users.

Strictly comply with SBV regulations on cash management and vault safety; strengthen inspections across the 
network.

Implement national AML, counter-terrorism financing and proliferation financing commitments.

Continue implementing and monitoring national banking development strategies and financial inclusion strategies.

This concludes the report on 2025 performance and the 2026 business plan of Kien Long Commercial Joint Stock 
Bank.

Respectfully submitted.
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More than 30 years of establishment and development is not only a timeline milestone, but also a persistent journey 
affirming KienlongBank’s resilience and aspiration to reach further. Building on the values that have been cultivated, 
the Bank continues to steadfastly pursue the goal of safe and efficient development, taking risk management as the 
pillar for all growth strategies in the new phase.

The year 2025 marks a strong transformation of KienlongBank as it proactively anticipates and early implements the 
compliance roadmap in accordance with Circular 14. This is not only an adaptation, but also a pioneering commitment 
to enhancing governance standards, towards a transparent, sustainable operating system that approaches internation-
al practices.

Along with that, KienlongBank has successfully upgraded the internal credit rating system – a core foundation that 
helps improve customer assessment capability and proactively control risks. On this foundation, the Bank gradually 
realizes the goal of applying technology into the credit granting process through automated approval models, while 
integrating early warning tools to improve portfolio quality and optimize operational efficiency.

Continuously innovating, KienlongBank continues to complete the integrated risk management model, closely linking 
business strategy with risk control. The internal control system is comprehensively strengthened, allowing timely iden-
tification of risk signals and proactive response to market fluctuations. The more than 30-year journey is a testament 
to the spirit of “steadfastness” – being persistent with the goal of sustainable development, while flexibly adapting to 
break through. With an increasingly solid risk governance foundation, KienlongBank is confident to continue writing the 
next development chapter, towards a safer, more efficient and sustainable future.

Based on the nature of each key activity, KienlongBank identifies arising risk types, ensuring compliance with the re-
quirements of the State Bank of Vietnam. Including:

STEADFAST DEVELOPMENT - STRENGTHENING RISK GOVERNANCE, 
CONTINUING THE 30+ YEAR JOURNEY

Credit Risk 

KienlongBank always proactively researches and applies international practices in credit risk management on the 
basis of compliance with legal regulations to ensure management of risks arising in credit activities. Accordingly, 
credit risk management activities are implemented synchronously from organizational structure, policy framework 
system, credit risk management processes (monitoring, measuring and controlling risks) as well as tools/models 
for measuring credit risk, specifically:

Credit risk management at KienlongBank is organized according to the “three lines of defense” model correspond-
ing to scale and consistent with the Bank’s business strategy in order to effectively supervise and operate credit 
risk management, creating a culture of risk awareness and control across the system.

The credit risk management document system is built on the basis of meeting principles of organization and risk 
governance structure, and is regularly reviewed and promptly adjusted to ensure appropriateness, completeness 
and compliance with legal regulations. The credit risk management document system includes the following lev-
els: Credit risk management strategy, credit risk management policy, regulations and procedures on credit risk 
management.

Implementing the risk management strategy, credit risk limits ensure compliance with regulations of the State 
Bank of Vietnam and relevant laws. This strategy aims to ensure that the non-performing loan ratio is measured, 
monitored, strictly controlled and reported in a timely manner, complying with set limits as well as having neces-
sary handling and prevention measures. At the same time, the Bank can also ensure that documents regulating 
credit activities are always reviewed to be consistent with actual operations of the Bank.

KienlongBank performs timely and complete reporting on credit risk status and the effectiveness of credit risk 
control measures. In addition, KienlongBank always focuses on improving quality, timeliness and proactiveness 
in credit portfolio management through implementing multidimensional management reports in line with macro-
economic developments and the characteristics of KienlongBank’s credit portfolio. At the same time, completing 
programs, projects and initiatives to enhance management capacity and strengthen the application of information 
technology in deploying automated reporting systems.

KienlongBank has established and maintained a management information system to identify, measure, assess and 
monitor in a timely, accurate, regular and comprehensive manner the risk status, risk level, compliance with legal 
regulations and internal regulations of KienlongBank, and ensure that the Board of Directors, Supervisory Board 
and Executive Board are provided with timely, complete and accurate information on risks that are inconsistent 
with risk management strategy and business strategy of KienlongBank.

In 2025, KienlongBank successfully upgraded the internal credit rating system (ICRS) and officially put this system 
into operation across the entire credit appraisal and approval process. The application of the new ICRS helps 
KienlongBank standardize customer creditworthiness assessment using a quantitative and consistent approach, 
thereby enhancing compliance with legal requirements, regulations of the State Bank of Vietnam and approaching 
international risk management standards. The ICRS plays a key role in quantifying credit risk, enhancing objectiv-
ity, transparency and discipline in credit decision-making, while supporting the Bank in controlling credit portfolio 
quality in a prudent and sustainable direction.

Market Risk 

The market r isk management strategy is developed in al ignment with the business strategy and r isk manage-
ment strategy of KienlongBank in each period and is implemented on a central ized basis at the Head Off ice.

Market r isk l imits are establ ished based on market r isk management pol icies in each period, ref lecting r isk 
types, r isk structure and r isk l imits that KienlongBank controls and monitors. Market r isk l imits are set corre-
sponding to each product, each market r isk factor or business portfol io and each business level ,  in l ine with 
market condit ions in each period. Market r isk l imits are regularly reviewed and at least once a year to ensure 
al ignment with market condit ions and business operations of KienlongBank.

THREE LINES OF DEFENSE RISK MANAGEMENT 
MODEL

The Board of Directors decides the risk model, promulgates the 
risk management strategy and risk appetite

The Board of Directors implements the model, issues policies, 
documents, regulations, and risk management procedures

Supervisory Board
The Risk

 Management 

ALCO Committee 
Capital Management 

Committee
Risk Committee

The first line
(Functioning identification, control and 

minimization of risk)

Second line of defense (The function of 
developing risk management policies; 
internal regulation on risk management; 

Third line
(The fuction of internal audit)

Units with the 
function of 
allocating
risk limits,

controlling risk,
minimizing risk

Units with business 
functions such as

with business
functions

such as branches, 
transaction offices,

Operational, 
human Risk

management
Internal 
control

Compliance

Internal audit
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KienlongBank has specif ical ly st ipulated principles for book classif ication and performs segregation of trans-
actions in the trading book, issuing ful l  market r isk l imits for management and implementing measurement of 
trading book posit ions according to appropriate market principles.

KienlongBank measures r isk using methods, models and techniques based on market principles. Monitoring 
and control of market r isk are conducted t imely and accurately on a dai ly basis and aggregated monthly to 
ensure early detection of potential breaches and t imely implementation of appropriate measures.

Operational Risk

KienlongBank develops an operational r isk management strategy to orient and support business activit ies for 
sustainable and eff icient development; at the same time minimizing potential losses on the basis of a rea-
sonable balance between profitabi l i ty and r isk tolerance, in compliance with regulations of the State Bank of 
Vietnam.

The operational r isk management strategy is implemented based on comprehensive r isk management princi-
ples, including establ ishing internal control mechanisms, implementing operational r isk insurance, managing 
outsourcing r isks, as wel l  as developing and maintaining plans and scenarios to ensure recovery capabi l i ty and 
business continuity in case of serious incidents.

The Bank conducts identif ication, measurement, monitoring and control of operational r isk through deploying 
tools such as:

( i) Internal and external loss data col lection and analysis to identify internal losses: through this tool ,  Kien-
longBank has ful ly recorded operational r isk events aris ing across the system, thereby analyzing r isk trends 
and using them for calculating capital requirements in accordance with regulations;

( i i) Key Risk Indicators (KRI): this is an early warning tool. Through establ ished r isk thresholds, the KRI tool 
helps identify units with signs of potential r isks, thereby assessing r isk trends and implementing action plans 
before actual losses occur;

( i i i)  Event Management: through r isk event col lection, KienlongBank classif ies r isk events by cause/activity 
group and monitors and handles events consistently from business units to departments/centers at Head 
Office.

 Str ict management of r isk events helps the Bank not only quickly remedy consequences but also perform root 
cause analysis for t imely remediation, ensuring safety for banking operations.

In addit ion, in order to comply with Circular 83/2025/TT-NHNN and approach international practices, Kienlong-
Bank is gradual ly implementing addit ional operational r isk management tools to identify and measure r isks 
and assess effectiveness of control measures; Implementing scenario analysis to identify key r isk sources, as-
sess impact levels under hypothetical situations and develop appropriate response plans… Thereby gradual ly 
applying operational r isk measurement methods in l ine with the Bank’s scale and development orientation.

Liquidity Risk 

The l iquidity r isk management strategy is always al igned with the Bank’s objectives, business strategy and 
overal l  r isk management pol icy issued by KienlongBank, ensuring compliance with regulations of the State 
Bank of Vietnam, the Law on Credit Inst itut ions and other relevant legal regulations.

The l iquidity r isk management strategy is implemented across the entire system, including both on-balance 
sheet and off-balance sheet items, and appl ies to VND and foreign currencies.

KienlongBank controls l iquidity r isk in compliance with l iquidity r isk l imits as prescribed by the State Bank of 
Vietnam and internal regulations, ensuring early warning of l iquidity r isks and t imely response measures.

Measurement, monitoring and supervision of l iquidity r isk are conducted dai ly ,  with stress testing performed 
using scenario analysis methods at least every 6 months. In 2024, KienlongBank supplemented measurement, 
monitoring and analysis of Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) in accor-
dance with Basel I I I  standards, whi le funding pol icies are always f lexible and al igned with market develop-
ments and the Bank’s l iquidity posit ion.

Concentration Risk 

KienlongBank has establ ished a comprehensive concentration r isk management framework, including models, 
governance structure, pol icy documents, processes and l imits to identify,  measure, monitor and report r isks, 
ensuring compliance with regulations of the State Bank of Vietnam as well as internal regulations of KienlongBank.

In managing concentration r isk in credit activit ies, KienlongBank promotes diversif ication of the credit portfo-
l io based on the fol lowing principles:

Ensuring the establ ishment of l imits and concentration l imits by product, customer, economic sector and type 
of col lateral.

Ensuring identif ication and issuance of cr iter ia for determining related part ies of customers, ful ly declaring 
information of related part ies, and establ ishing ratios and management principles to ensure safety l imits in 
granting credit to a customer and related part ies in compliance with regulations.

Determining the level of diversif ication and interaction among monitoring indicators in the credit portfol io to 
control r isks and serve as a basis for business planning.

Concentration r isk in proprietary trading activit ies is periodical ly measured based on assessing impact on bal-
ances/turnover and income contr ibution of each activity,  with proposals for diversif ication and r isk mit igation 
( if necessary).

Interest Rate Risk in the Banking Book 

The control and mit igation of interest rate r isk in the banking book are carr ied out periodical ly ,  ensuring com-
pliance with management regulations of the State Bank of Vietnam and approved l imits.

Measurement methods and warning l imits are promptly adjusted and supplemented in cases where there are 
changes in the environment and condit ions that may affect the appropriateness of these methods and l imits.
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Basel III

In the context of the global economy continuing to be affected by complex developments such as prolonged 
geopol it ical tensions, supply chain disruptions, r isks of economic recession, and banks worldwide facing 
pressure to increase interest rates to control inf lat ion, the f inancial – banking sector is facing increasingly 
str ingent requirements on r isk management and system safety assurance.

International standards, especial ly Basel I I I ,  not only set new criter ia on capital and l iquidity but also reshape 
the approach to r isk management across the industry, requir ing f inancial inst itut ions to have f lexible response 
strategies and modern operating platforms.

Recognizing these chal lenges, 2025 marks an important transit ion in KienlongBank’s r isk management and 
capital safety when implementing the roadmap for early adoption of Circular 14/2025/TT-NHNN dated June 
30, 2025 regulating capital adequacy ratios for commercial banks and foreign bank branches (Circular 14), 
while further integrating Basel I I I  requirements into business operations.

KienlongBank has adjusted methodologies, enhanced capital management tools and upgraded technology 
systems to serve the calculation and management of capital adequacy indicators, ensuring ful l  compliance 
from the effective date of the Circular.

On September 15, 2025, KienlongBank submitted an appl ication to the State Bank of Vietnam requesting 
consideration for early adoption for customer credit r isk and capital adequacy calculation under Circular 14 
start ing from the report ing period of January 2026.

As of December 31, 2025, KienlongBank completed preparation for capital adequacy ratio report ing under 
Circular 14 for al l  report ing periods since the Circular took effect (start ing from September 2025 report ing 
period) and is ready to submit reports in accordance with State Bank regulations from January 2026 report ing 
period.

(Note: revise the f lowchart below to update Basel I I I  as completed and early compliance with Circular 14/2025/
TT-NHNN ensured.)

ESG

BASEL III

BASEL II

BASEL I

BASEL I BASEL II

Hoàn thành Hoàn thành Đang phát 
triển

BASEL III

DoneDoneDone

BASEL I BASEL II

Hoàn thành Hoàn thành Đang phát 
triển

BASEL IIIBASEL I BASEL II

Hoàn thành Hoàn thành Đang phát 
triển

BASEL IIIBASEL I BASEL II

Hoàn thành Hoàn thành Đang phát 
triển

BASEL III

Pillar 1:

Pillar 1:

Pillar 2:

Pillar 2:

Pillar 3:

Pillar 3:

Strengthening capital and 
liquidity requirements

Minimum capital 

Focus on credit risk, mini-
mum capital requirements

Strengthening the procedure 
of capital planning and risk 
management review and 
monitoring

Review and monitoring 

Strengthening information & 
market principle disclosure

Information and market 
principle disclosure

In the context of the global economy facing major challenges such as climate change, resource depletion and social 
inequality, Environmental, Social and Governance (ESG) factors are increasingly receiving attention from financial insti-
tutions, investors and consumers.
At the same time, ESG practices also help KienlongBank enhance competitiveness, create new business opportunities, 
as well as protect and create long-term value for itself and society.
In 2025, KienlongBank achieved the following results in ESG implementation:
Completion of the ESG implementation project
In 2025, KienlongBank completed and accepted 100% of the workload under the ESG implementation project, including 
20/20 deliverables as per the approved plan, including:
- Assessment of current status, development of sustainable development strategy and ESG governance structure
- Development of the Sustainability Report
Integration of ESG into strategy and business operations through the orientation of 04 strategic pillars
KienlongBank has embedded ESG factors into its development strategy through the orientation of 04 strategic pillars:
- Persistence in sustainable growth;
- Customer-centric commitment;
- Determination in developing a professional workforce;
- Consistency in governance activities.
On that basis, KienlongBank has:
- Identified 13 material ESG topics as the foundation for governance orientation;
- Established a system of short-term, medium-term and long-term ESG objectives;
- Developed 13 ESG Key Performance Indicators (KPIs) to assess the Bank’s ESG maturity across each phase.
KienlongBank has developed and issued documents related to environmental risk management in credit activities, 
including:
- Regulations on Environmental Risk Management in Credit Activities of Kien Long Commercial Joint Stock Bank
- Guidelines for the Environmental and Social Risk Management System in Credit Activities at Kien Long Commercial 
Joint Stock Bank.
The implementation results and orientation for comprehensive ESG integration across all activities of KienlongBank are 
presented in detail in the 2025 Sustainability Report, in compliance with disclosure requirements in accordance with 
GRI standards as well as the following regulations, standards and guidelines:
- 2021 Standards of the Global Reporting Initiative (GRI) (updated July 2021)
- United Nations Sustainable Development Goals (SDGs)
- Circular 96/2020/TT-BTC guiding information disclosure on the securities market issued by the Minister of Finance 
on November 16, 2020.
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Conclusion

The year 2025 marks a signif icant milestone in KienlongBank’s three-decade journey of formation and de-
velopment, opening a new phase of growth underpinned by strengthened internal capabi l i t ies and a strong 
commitment to comprehensive transformation toward a digital future.

Amid the continued transformation of the banking and f inancial sector driven by digital technology and sus-
tainable development requirements, KienlongBank identif ies its people as the core foundation for al l  long-term 
growth strategies. Guided by the overarching principle of “Connecting Values,” human resource management 
in 2025 has not only focused on enhancing operational eff iciency but also on bui lding a human-centr ic digital 
workforce ecosystem - where organizational strategy, technology, and corporate culture are seamlessly inte-
grated to drive hol ist ic transformation and unlock new growth opportunit ies.

REBUILDING FOUNDATIONS AND STANDARDIZING OPERATING MODELS

As part of its journey to enhance governance capabi l i t ies and strengthen sustainable development foun-
dations, KienlongBank has proactively implemented init iat ives to refine its operating platform, focusing on 
optimizing organizational structure and improving system-wide coordination eff iciency. This approach aims 
to clar ify roles and responsibi l i t ies, enhance inter-unit connectivity,  and ensure consistent operations al igned 
with the Bank’s strategic direction.

In paral lel ,  the Bank has accelerated the appl ication of technology to improve the eff iciency of back-off ice 
functions, whi le prior it iz ing the development of its business workforce. The Bank is progressing toward an 
optimal front-to-back staff rat io in l ine with market practices of approximately 70% - 30%, thereby strength-
ening growth capacity and improving market penetration eff iciency. These governance enhancements have 
contr ibuted to stronger coordination, improved execution capabi l i t ies, and stable operations, even amid pe-
r iods of rapid growth and transformation.

Ai-Enabled Employee Experience And Productivity Breakthrough With Kiloba

Alongside the enhancement of its governance platform, KienlongBank has progressively bui lt a digital work-
force ecosystem aimed at improving employee experience and optimizing operational eff iciency across the 
organization. This approach emphasizes the practical appl ication of technology, with people at the center of 
al l  innovations.

A key highl ight is the deployment of the Ki loba digital assistant ecosystem, marking a signif icant step for-
ward in “AI-enabl ing” the employee experience. Mult i-functional digital assistants such as Ki loba HR, Ki loba 
RecruitBot, and Ki loba L&D provide real-t ime support for various needs, from pol icy inquir ies and recruitment 
process optimization to personal ized learning and development journeys. Rather than simply adding new 
tools, the Bank integrates technology directly into dai ly workf lows, reducing administrative burdens and al-
lowing employees to focus on value-creating activit ies.

In addit ion, the HR Connect portal has been introduced as a cen-
tral ized platform l inking the Bank with its employees, integrating an 
onl ine employee handbook and internal engagement tools within a 
unif ied ecosystem. This platform enhances transparency, standard-
izes user experience, and fosters a seamless and convenient digital 
workplace.

Through this digital workforce ecosystem, KienlongBank not only 
leverages technology to improve productivity but also bui lds a mod-
ern working environment where employee experience is elevated and 
organizational capabi l i t ies are sustainably strengthened for future 
growth.

BUILDING A FUTURE-READY WORKFORCE FOR SUSTAINABLE GROWTH

The more than 30-year journey is not only a mark of maturity, but also opens a new development phase – where 
KienlongBank continues to improve, innovate and enhance adaptability in a constantly changing environment.

With a strategic orientation that places risk governance as the foundation, the Bank steadfastly pursues the goal 
of safe, efficient and sustainable long-term growth.

In 2025, KienlongBank continues to affirm the effectiveness of its risk management strategy by maintaining stable 
asset quality, strictly controlling safety indicators and fully complying with regulations of the State Bank of Viet-
nam.

Not only ensuring regulatory ratios, the Bank also proactively strengthens its financial capacity, reinforcing a solid 
foundation to enhance resilience against market fluctuations.

Amid an economic environment that stil l contains many challenges, KienlongBank flexibly adjusts its business 
strategy towards a more prudent and sustainable direction.

The Bank accelerates the restructuring of its credit portfolio, prioritizing capital allocation to essential production 
and business sectors and encouraging industries, while strictly controlling risks in volatile sectors.

At the same time, strengthening provisioning and building financial buffers continues to be emphasized, creating 
a solid foundation to be ready to respond to adverse scenarios.

Continuing the more than 30-year journey, KienlongBank remains steadfast with a pioneering spirit, continuously 
innovating and making breakthroughs.

With an increasingly well-established risk governance foundation and a clear development strategy, the Bank is 
ready to seize opportunities, overcome challenges and gradually realize its aspiration for strong, safe and sus-
tainable growth in the future.
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Comprehensive Benefits And The “Happiness Energy Hub”

At KienlongBank, human capital development extends beyond performance and technology to fostering a sense of 
security, engagement, and appreciation in employees’ daily work journeys. In line with this philosophy, the Bank con-
tinued to expand its comprehensive benefits ecosystem in 2025 as a sustainable and human-centered foundation for 
employee care.

Operating as a “Happiness Energy Hub,” the Bank’s benefits policies are designed holistically to enhance both the 
financial well-being and mental wellness of employees across the system.

Key programs include the 13th-month salary bonus, year-end performance bonuses, profit-exceeding incentives, and 
business achievement rewards for outstanding units and individuals, alongside additional bonuses during major hol-
idays. In celebration of its 30th anniversary, the Bank granted a special bonus equivalent to half a month’s salary to 
more than 3,700 employees. Preferential loan packages and health insurance programs have been maintained, while 
annual leave policies and periodic healthcare programs have been further enhanced. These initiatives not only provide 
financial security but also strengthen employee trust and long-term commitment.

Notably, the initiative of donating annual leave days to colleagues in disaster-affected regions during recent storms 
and floods has strongly embodied the spirit of “Sharing with Compassion,” reinforcing KienlongBank’s distinctive culture 
of empathy - where human values are demonstrated through consistent and meaningful actions.

With the goal of transforming benefits from isolated policies into a holistic “happiness ecosystem,” the Bank continues 
to empower employees to grow with confidence and accompany the Bank in its long-term development journey.

K30 Journey: Connecting Pride, Spreading Values

Three decades of development are not only measured by growth milestones but also by the enduring corporate culture 
that has evolved alongside each generation of KienlongBankers. In 2025, the 30-year milestone became a conver-
gence point of pride, inspiration, and unity, where corporate culture was reignited as a powerful force connecting the 
entire organization.

A series of cultural and sporting activities, from the KienlongBank Race and Pickleball tournaments to the technolo-
gy-driven concert “Continuing the 30-Year Journey”, served not only as commemorative events but also as platforms 
for thousands of employees to share experiences, connect with the Bank’s journey, and reinforce their belief in the 
future. Each step, each shared moment contributed to strengthening collective spirit - built on authentic experiences 
and genuine emotions.

At KienlongBank, culture is not defined by slogans but embodied in the spirit of “Living Vibrantly” - a mindset of em-
bracing challenges, driving innovation, and collectively pushing boundaries to create sustainable value. This cultural 
energy has become an intrinsic strength, enabling the organization to remain resilient through transformation while 
fostering an inspiring work environment where individuals can grow and thrive.

These sustained efforts have earned KienlongBank recognition among the Top 100 Best Places to Work in Vietnam 
2025 and Top 10 Vietnam Green ESG Banks - serving not only as accolades but as validation of the Bank’s commitment 
to building a modern, human-centric, and sustainable organization where culture is a long-term growth driver.

Closing 2025 with strong transformational momentum, KienlongBank has firmly strengthened its governance founda-
tion, advanced the digitalization of employee experience, and nurtured a human-centered culture and benefits ecosys-
tem. Building on this foundation, the Bank moves forward with proactive innovation and a commitment to sustainable 
growth - integrating people, technology, and organizational values into a unified engine for long-term development, 
aiming to create lasting value for customers, communities, and the future of KienlongBank.
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The year 2025 marks a journey of persistent efforts by KienlongBank in training and human resource devel-
opment. With the orientation of bui lding a professional workforce, rapidly adapting to digital transformation 
trends and ready to meet increasingly demanding operational requirements, the Training Center has imple-
mented a comprehensive learning program system, covering internal training, onl ine training, onboarding 
programs, as wel l  as partnership and outsourced training formats.

By the end of 2025, KienlongBank successful ly organized 365 training courses, attracting 47,651 part icipants 
– a f igure reflecting the scale and the Bank’s strong commitment to investing in human capital development 
at al l  levels.

TRAINING AND HUMAN RESOURCE DEVELOPMENT ACTIVITIES

I .  Internal Training – A Foundation For Internal Development

Internal training continues to be the core pi l lar in KienlongBank’s human resource development strategy. In 
2025, the entire system organized 303 internal training courses, recording 42,652 part icipant attendances 
– accounting for the majority of total training volume across the Bank. This large volume of internal training 
was implemented f lexibly through four different formats, ensuring that each employee segment has access 
to programs al igned with their needs and development roadmap.
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Classroom Training – Focus on Digital Transformation and AI Application

Classroom training recorded 105 courses with 23,578 part icipant attendances, representing the largest scale 
within internal training programs. The program content covered a wide range of banking operations, leader-
ship and management ski l ls ,  as wel l  as strategic topics in the digital transformation phase.

A notable highl ight in 2025 was the Art if ic ial Intel l igence (AI) training program – one of the top prior it ies 
al igned with KienlongBank’s digital banking orientation. The Bank organized and awarded AI training com-
pletion cert if icates to 75 part icipants, init ial ly forming a workforce with foundational AI capabi l i t ies, ready to 
participate in technology appl ication projects in the near future.

E-Learning – Expanding Access and Enhancing Compliance

Alongside classroom training, KienlongBank’s E-Learning system demonstrated effectiveness with 98 onl ine 
courses, reaching 18,393 part icipant attendances. This format not only helps save t ime and travel costs but 
also al lows employees to proactively arrange their study schedules in al ignment with their actual work.

In 2025, four key courses were prior it ized for deployment on the E-Learning platform. Three compliance-re-
lated courses – Anti-Money Laundering and Counter-Terrorist Financing, Anti-Fraud and Anti-Corruption, and 
Information Security – attracted 4,367 part icipants, ref lecting the Bank’s strong commitment to bui lding a 
culture of compliance and security awareness across the system. In addit ion, the course “Digital Transforma-
t ion Mindset” – al igned with the Bank’s modernization strategy – attracted 2,297 part icipants, demonstrating 
employees’ awareness and readiness to shift their mindset in response to the chal lenges of the digital era.

Onboarding Training – Supporting New Employees

To ensure that every new employee joining KienlongBank is ful ly equipped with professional knowledge and 
imbued with organizational culture from the very f irst days, the Training Center maintained onboarding pro-
grams consistently throughout 2025. A total of 49 professional training sessions were organized at units with 
480 part icipant attendances, promptly meeting the foundational training needs of new employees across 
branches and transaction off ices.

Alongside professional training, 32 cultural onboarding programs of KienlongBank were organized, attracting 
609 part icipants including probationary and off icial employees. This is an important start ing point to help new 
employees quickly integrate, understand core values and the Bank’s long-term development orientation.

Position Conversion Training – Enhancing Capability Along Career Pathways

To ensure that employees consistently meet competency requirements for each posit ion, KienlongBank main-
tains posit ion conversion training programs on a regular basis throughout the year. In 2025, 53 classes were 
organized with 201 part icipants, implemented in two directions:

For professional posit ion conversion, 52 part icipants were trained through 49 classes during the year, fol low-
ing a model of one class per week to f lexibly meet registration needs from units.

For Career Pathway programs, 149 part icipants were trained through 4 classes per quarter, with one class per 
quarter, creating a stable and systematic development rhythm for the successor workforce.

I I .   External And Partnership Training – Expanding Knowledge Horizons

In addit ion to internal training resources, KienlongBank focuses on leveraging training programs from reputa-
ble external partners and institut ions to supplement special ized knowledge, update market trends and learn 
practical experience from leading experts.
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In external training, the Bank sent employees to part icipate in 37 courses at reputable training institut ions, 
with 334 part icipant attendances. These are in-depth programs on management, f inance, legal matters and 
leadership ski l ls ,  part icular ly serving middle and senior management teams.

At the same time, partnership and outsourced training programs also recorded posit ive results with 23 cours-
es and 4,665 part icipant attendances. Of which, 10 partnership courses with strategic partners served 2,571 
part icipants, whi le 13 outsourced courses served 2,094 part icipants. This combined approach helps Kien-
longBank optimize resources whi le accessing diverse teaching qual ity suitable for each special ized program.

I I I .  Review Of 2025 – Highlights And Direction

Summarizing al l  training activit ies in 2025, KienlongBank achieved impressive f igures: 365 training courses 
and 47,651 part icipant attendances – reflecting both depth and breadth of investment in human resource 
development. This is not merely statist ical data, but a testament to the Bank’s leadership commitment to 
bui lding a learning organization that continuously improves.

A notable highl ight of the year is the strong integration of training content al igned with digital transformation 
strategy – from AI cert if ication, digital mindset courses to compliance programs on information security and 
fraud prevention. This demonstrates that KienlongBank’s training activit ies are proactively al igned with and 
support the overal l  strategic direction of the organization, laying a sol id foundation to real ize the vision of 
becoming a modern digital bank with high-qual ity human resources and a sustainable compliance culture. 
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I .  2025 Highlights – Completion Of Digital Roadmap, Initiation Of The Ai Era

The year 2025 marks the completion of the 5-year digital transformation roadmap (2021–2025), laying the 
foundation for KienlongBank to enter a new development phase focused on AI-driven smart banking (2025–
2030).

With this strategic orientation, technology is identif ied not only as a support ing tool ,  but as a core capabi l i ty 
determining operational eff iciency, scalabi l i ty and the overal l  safety of the system.

Completed Systems & Functionalities

•	 Operations & Governance: Completion of the implementation of key operational support systems such 
as: Loan Origination System (LOS), Service Level Agreement (SLA) Management System, Credit Ranking 
System, Cash Management System, …

•	 Digital Business: Launch of the Sales Appl ication, Cert if icates of Deposit/Bond Trading Platform; upgrade 
of the K+ mobile appl ication with 100+ new features (Gaming, Onl ine overdraft lending, VNPAY QR, Viet-
lott ,  eTax Mobile…).

•	 Security & Compliance: Deployment of information security systems compliant with ISO 27001:2022 stan-
dards; implementation of Appl ication Shield solution; l iveness detection biometric solution; Anti-Fraud 
system; continued strengthening of compliance capabi l i t ies with Basel I I I  & ESG.

Kiloba AI – The Digital Brain of KienlongBank

The Ki loba art if ic ial intel l igence platform (Ki loba AI) is developed as an integrated AI platform across the 
entire system, serving as the Bank’s “digital brain.”

Rather than being l imited to standalone appl ications, AI is deployed across three functional layers including: 
customer interaction support (Customer Services Chatbot), business process automation, and analyt ics – 
governance orchestration.

This approach enables AI to gradual ly become a core operational capabi l i ty ,  instead of merely a standalone 
supporting tool.

I I .  Overview Of Technology Strategy For 2026

•	 In the context of the banking sector entering a phase of comprehensive and profound digital transforma-
t ion, KienlongBank identif ies 2026 as a pivotal year, with a focus on consol idating the overal l  technology 
infrastructure towards modernization, f lexibi l i ty and deep AI appl ication.

•	 The 2026 technology strategy is not l imited to infrastructure investment planning, but represents a com-
prehensive consol idation of the technology platform towards modernization, f lexibi l i ty and readiness for 
deep AI integration.

CONSOLIDATING TECHNOLOGY FOUNDATION – DEVELOPMENT ORIENTA-
TION FOR 2026
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The focus is on synchronized restructuring from infrastructure, appl ication architecture to data and operating 
models, ensuring that the system is scalable, adaptable and operates safely in the digital environment.

The technology strategy is built on three core pillars:

•	 Modernizing technology infrastructure – Bui lding a sol id and f lexible technical foundation, combining 
cloud-based and on-premise infrastructure, with the abi l i ty to scale and quickly adapt to market changes.

•	 Deep appl ication of Art if ic ial Intel l igence (AI) & Digital Technology – Integrating AI into customer identi-
f ication, fraud prevention, service qual ity enhancement and operational optimization.

•	 Strengthening Information Security to international standards – Complying with and achieving leading 
security cert if ications such as ISO 27001:2022, PCI/DSS and SWIFT CSP 2025…

Based on the consol idation of infrastructure as a foundation for sustainable growth, technology becomes a 
key lever to optimize operational activit ies.

At the same time, KienlongBank integrates AI across the entire value chain – from customer identif ication, 
fraud prevention to internal operations and management decision-making.

MÔ HÌNH KIẾN TRÚC
ỨNG DỤNG CÔNG NGHỆ TỔNG THỂ

In 2025, KienlongBank reposit ioned its retai l  segment towards “tai lored f inancial solutions”, instead of offering 
mass products. The Bank deployed a diverse portfol io of credit products and services al igned with the needs 
of each customer segment, from mass to aff luent. In part icular,  this “tai lored” phi losophy is also f lexibly ap-
pl ied based on local characterist ics, transforming deep insights into local economies into practical f inancial 
solutions al igned with the unique advantages of each region.

One of the highl ights is the issuance of the KienlongBank Visa El ite credit card – a card l ine targeting high-in-
come customers, especial ly those within premium real estate ecosystems such as Noble. With a credit l imit of 
up to VND 1 bi l l ion, this product not only expands spending capacity but also integrates exclusive privi leges, 
contr ibuting to elevating the f inancial experience for aff luent customers.

At the same time, KienlongBank continues to promote “tai lored” credit packages in l ine with pol icy directions. 
The Bank is one of the pioneering institut ions in deploying preferential loan packages for young customers, 
while also developing lending programs for high-tech agriculture, rural digital ization and business production.

In key agricultural areas, the Bank strengthens l inkages through preferential lending programs in coordination 
with Farmers’ Associations and Women’s Unions, helping members access capital more easi ly to develop 
household economies. In part icular,  KienlongBank focuses on promoting agricultural lending pol icies under 
the “four-party l inkage” model (Government – Farmers – Enterprises – Bank). This is not only a f inancial solu-
t ion, but also the Bank’s commitment to rural digital ization and accompanying farmers in bui lding sustainable 
agricultural value chains.

These products not only help expand the customer base but also demonstrate the Bank’s role in support ing 
the economy, especial ly in the context where the private sector is identif ied as a key growth driver.

CONNECTING VALUE – EXPANDING THE RETAIL ECOSYSTEM
PERSONALIZING EXPERIENCE – ENHANCING CONNECTIVITY – DRIVING GROWTH

VND 1 billion

11 provinces/cities
VND 8+ billion

33.000
Top bank

VISA ELITE 
CARD LIMIT

 “CHUYẾN XE X” JOURNEY

TOTAL MEGA SALE 
INCENTIVES

CUSTOMERS – PARTICIPATING IN 
THE “KILOBA UNIVERSE”

EARLY DEPLOYMENT OF 
LOAN PACKAGES FOR 
YOUNG CUSTOMERS
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Enhancing Multi-Touchpoint Connectivity – Expanding Customer Scale

Not only focusing on products, KienlongBank also invests strongly in mult i-channel customer engagement 
activit ies, creating clear improvements in brand coverage and interaction levels in 2025.

The Mega Sale program series with total incentives exceeding VND 8 bi l l ion was widely implemented, attract-
ing strong interest from individual customers. This is one of the largest promotional campaigns of the year, 
contr ibuting to st imulating consumption and increasing the usage frequency of products and services.

In addit ion, the “Chuyến xe X” journey was organized across 11 provinces and cit ies, combined with 4 major 
events attracting more than 1,000 part icipants, helping the Bank expand its presence in local markets whi le 
enhancing brand recognit ion in a more approachable and practical manner.

On digital platforms, KienlongBank continues to innovate its customer engagement approach through gamif i-
cation. The “Ki loba Universe” program recorded more than 33,000 part icipants, part icular ly attracting young 
customers. Col laboration with singer-songwriter Bùi Công Nam not only created posit ive media impact but 
also helped the Bank effectively reach a new generation of customers – a segment with high adoption of 
digital f inancial services.

These activit ies go beyond marketing, gradual ly reshaping the customer journey from awareness – experi-
ence – to long-term engagement, creating a foundation for sustainable retai l  growth.

Connecting Comprehensive Financial Solutions – Expanding The Retail Ecosystem

A key highl ight in KienlongBank’s retai l  customer strategy in 2025 is the promotion of partnerships with premi-
um real estate ecosystems, notably NOBLEX. Through this cooperation, the Bank not only provides standalone 
f inancial solutions but also gradual ly bui lds a model of “f inance integrated with l i festyle ecosystems” – where 
customers are served comprehensively from asset ownership, f inancial management to l i festyle experience.

The issuance of the KienlongBank Visa El ite card with a credit l imit of up to VND 1 bi l l ion, specif ical ly de-
signed for high-end customers within the Noble ecosystem, is a clear demonstration of the “tai lored” product 
approach by segment. Beyond that, KienlongBank also integrates f inancial solutions, payments and incentives 
into a unif ied customer journey, thereby enhancing practical value and customer engagement.

This approach reflects a clear shift in KienlongBank’s retai l  strategy: from providing standalone products to 
bui lding a comprehensive f inancial ecosystem, from meeting needs to accompanying customers throughout 
their entire f inancial l i fecycle. This is not only a step to expand the aff luent segment but also a foundation 
for the Bank to improve profit margins, optimize value per customer and gradual ly reposit ion its image in the 
modern retai l  banking segment.

Connection is not only to serve, but to accompany. Not only to grow, but to elevate.

Based on the foundation bui lt in 2025, KienlongBank is gradual ly aff irming its posit ion as a modern retai l 
bank – where technology, products and people are connected to create sustainable and differentiated value.

Entering 2026, KienlongBank clearly defines its orientation:

Accelerate digitalization – Deepen personalization – Expand the ecosystem

Products wi l l  continue to be designed with a higher level of personal ization, whi le digital platforms become 
the core throughout the entire customer journey. At the same time, the Bank strengthens connections with 
partners across mult iple sectors, gradual ly forming an open ecosystem to enhance customer value.

During the year, KienlongBank continued to maintain and expand its credit product ecosystem, comprising 16 
credit products and 14 special ized and incentive programs, forming a sol id foundation to meet the increas-
ingly diverse f inancing needs of the business community.

Enhancing Product Portfolio to Meet Diverse Corporate Financing Needs

Core credit products were deployed consistently,  focusing on two primary needs: working capital f inancing 
and medium- to long-term funding. Loans supporting production and business operations, f ixed asset invest-
ments, and capacity expansion continued to account for a signif icant proport ion, ref lecting the Bank’s role as 
a f inancial partner throughout the entire business l i fecycle.

Beyond tradit ional offerings, KienlongBank actively developed tai lored (“customized”) credit solutions, de-
signed to al ign with specif ic customer segments and industry characterist ics. Programs supporting agriculture 
and rural development, women-owned enterprises, and OCOP (One Commune One Product) businesses have 
signif icantly improved access to f inance for niche customer groups.

Through product diversif ication and solution customization, KienlongBank has not only expanded its customer 
reach but also enhanced service qual ity,  gradual ly transit ioning from a mass lending model to a special ized 
f inancial advisory approach tai lored to individual business needs.

Partnering with Businesses – Sharing Costs, Optimizing Efficiency

Alongside product development, KienlongBank implemented a comprehensive range of interest rate and 
fee incentive programs to support businesses in accessing high-qual ity funding at reasonable costs. In the 
context of ongoing economic uncertaint ies, these pol icies go beyond f inancial support,  ref lecting the Bank’s 
commitment to accompanying and sharing chal lenges with corporate cl ients.

These incentive programs are designed with f lexibi l i ty ,  al igned with different stages of business develop-
ment—from init ial operations and expansion to cash f low restructuring. This approach enables enterprises to 
optimize funding costs, improve capital eff iciency, and strengthen market competit iveness.

SCALING UP – DIVERSIFYING SOLUTIONS – BUILDING A CONNECTED FINAN-
CIAL ECOSYSTEM

16 14
CREDIT PRODUCTS SPECIALIZED AND INCENTIVE 

PROGRAMS
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At the same time, the Bank’s al ignment with Government and State Bank pol icies demonstrates its proactive 
role in support ing macroeconomic development objectives, part icular ly in fostering the private sector, a key 
driver of economic growth..

Developing Supply Chain Financing – Connecting Cash Flows Across Ecosystems

One of the strategic highl ights in 2025 was KienlongBank’s transit ion from tradit ional standalone lending to 
value chain-based f inancing solutions. Instead of f inancing individual enterprises in isolat ion, the Bank aims 
to connect businesses within a production–distr ibution ecosystem, spanning suppl iers, manufacturers, dis-
tr ibutors, and end markets.

This approach ensures seamless cash f low management from input to output, whi le mit igating credit r isks 
through stronger l inkages among ecosystem part icipants. It  also marks a shift from col lateral-based lending 
to cash f low- and ecosystem-based f inancing, enhancing both credit eff iciency and r isk management.

The development of supply chain f inancing not only expands credit growth opportunit ies but also al lows the 
Bank to engage more deeply in cl ients’ operations, thereby creating sustainable value for both the Bank and 
i ts customers.

Building Digital Foundations to Enhance Credit Service Quality

In paral lel with the development of supply chain f inancing, KienlongBank has proactively invested in and pre-
pared digital infrastructure to accelerate the digital ization of corporate lending activit ies.

The Bank has gradual ly enhanced its processes, regulations, and technology platforms to integrate digital 
appl ications across the entire credit l i fecycle—from appl ication intake and credit appraisal to disbursement 
and post-loan management. This digital transformation helps shorten processing t ime, improve transparency, 
reduce errors, and enhance customer experience.

This init iat ive is part icular ly cr it ical as businesses increasingly demand fast, f lexible, and always-accessible 
f inancial services. At the same time, technology adoption strengthens KienlongBank’s r isk management ca-
pabi l i t ies, enabl ing more effective data analyt ics and more accurate credit decision-making.

Laying the Foundation for a New Growth Phase

Overal l ,  2025 was not only a year of expanding the corporate banking portfol io but also a pivotal period in 
which KienlongBank laid the groundwork for a new development model—where credit is no longer a stand-
alone product but an integral component of a connected f inancial ecosystem.

With 16 credit products, 14 special ized programs, and a clear strategic direction in supply chain f inancing 
and digital transformation, KienlongBank is steadi ly evolving from a capital provider into a strategic f inancial 
partner for businesses.

In an increasingly competit ive economic environment with higher demands for capital eff iciency, this ap-
proach not only expands growth opportunit ies but also creates a dist inct competit ive advantage, strengthen-
ing the Bank’s posit ion in the corporate banking segment.

Building on the sol id foundation establ ished in 2025, KienlongBank is wel l-posit ioned to accelerate in the next 
phase, aiming to develop a comprehensive f inancial ecosystem where capital f lows are seamlessly connect-
ed, value is widely distr ibuted, and businesses are supported throughout their entire growth journey.

1. MARKET CONTEXT AND KIENLONGBANK’S POSITION

The year 2025 recorded strong growth in Vietnam’s digital banking market, with approximately 87% of adults owning 
bank accounts, creating a favorable foundation for financial institutions to expand digital services.

In this context, KienlongBank continues to stay committed to its orientation of a “friendly and convenient digital bank”, 
gradually building a diverse digital product ecosystem aimed at enhancing customer experience and optimizing oper-
ational efficiency.

However, alongside positive results, digital banking activities in 2025 also showed clear differentiation among products, 
while raising an urgent need to restructure strategy, resources and market approach to keep pace with the increasingly 
rapid digital transformation of the industry.

2. KEY HIGHLIGHTS IN 2025

2.1. Growth in User Base and Service Fee Income

In 2025, KienlongBank’s digital platforms continued to record growth in user scale.

The KienlongBank Plus app reached nearly 150,000 new users, reaff irming its role as the Bank’s core digital 
transaction channel. Notably, the MyShop & PayBox solution suite emerged as a standout highl ight, account-
ing for up to 45% of total fee income across digital channels whi le recording the highest average CASA per 
customer in the system. KienlongBank Pay also demonstrated posit ive growth momentum by expanding B2B 
partnerships with 17 partners, dr iv ing fee income growth of up to 865% compared to 2024, gradual ly aff irming 
its potential to become a new growth pi l lar.

In terms of breadth, the digital product ecosystem continues to be enhanced; in terms of depth, customer be-
havior is clearly shift ing towards digital channels, with 98.1% of transactions conducted on digital platforms. 
This demonstrates that the technology platform and user experience have gradual ly met market demands.

DIGITAL BANKING: FROM GROWTH FOUNDATION TO A BREAKTHROUGH IN-
FLECTION POINT

150.000

98%
45%

865%

NEW USERS OF 
KIENLONGBANK PLUS

OF TRANSACTIONS CONDUCTED
VIA DIGITAL CHANNELS

OF TOTAL
DIGITAL CHANNEL
REVENUE

GROWTH IN REVENUE 
FROM KIENLONGBANK PAY

NEARLY

MORE
THAN

 FEES FROM MYSHOP & 
PAYBOX ACCOUNT FOR

OVER
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Alongside these posit ive results, the transaction value structure st i l l  indicates signif icant growth potential 
amid the ongoing shift between counter-based and onl ine transaction volumes. This is not only a chal lenge, 
but also an opportunity for KienlongBank to move from the “broad coverage” phase to a more “ in-depth” and 
eff icient digital transformation in the next stage.

Entering 2026, KienlongBank identif ies this as a pivotal year to transit ion from the “foundation consol idation” 
phase to “accelerated growth”, with the orientation of bui lding a “fr iendly and convenient digital bank” model.

Business targets are set at high growth levels, clearly ref lecting the ambit ion to expand scale and increase 
contr ibution to the Bank’s overal l  operations.

2.2. Reshaping Product Strategy

The year 2026 marks a clear transformation in KienlongBank’s product approach. Alongside scale objectives, 
f inancial eff iciency is also signif icantly enhanced, with a target of approximately 150% growth in total service 
fees compared to the previous year. This is an important shift ,  demonstrating that digital banking is not only 
a support ing function, but is gradual ly becoming a direct value-generating component.

To real ize these goals, KienlongBank focuses on implementing key strategies. In which:

•	 The KienlongBank Plus app is oriented to become a “ local super app”, integrating features such as un-
secured lending, international money transfers and personal ized user experiences. This is not merely a 
banking appl ication, but a f inancial-service platform closely integrated with customers’ dai ly l ives.

•	 MyShop & Paybox are reposit ioned towards qual ity focus, providing end-to-end solutions including sales 
management, e-invoicing and automated tax declaration – targeting household businesses and micro-en-
terprises, a segment with mil l ions of units that remains under-digit ized.

•	 KienlongBank Pay continues to expand in depth, focusing on f ive strategic vert icals including Healthcare, 
Education, Petroleum, Hospital ity and Fintech, thereby bui lding special ized and scalable payment eco-
systems.

Also in 2026, KienlongBank is expected to implement mult iple key projects, focusing on upgrading technology 
platforms, improving user experience and developing next-generation digital f inancial products. Notably, the 
appl ication of AI/ML in digital lending wi l l  help shorten processing t ime, improve appraisal qual ity and per-
sonal ize products for each customer.

Alongside product development, the marketing strategy is posit ioned towards “Hyper-local ization”, focusing 
on a segment of approximately 6 mil l ion under-digit ized household businesses – a highly potential market 
with signif icant untapped opportunit ies.

Overal l ,  2025 plays the role of a foundation consol idation phase and shaping the digital banking ecosystem, 
while 2026 opens a new phase with a focus on acceleration and breakthrough.

This transformation is not only ref lected in high growth targets, but also in the shift in approach – from stand-
alone development to ecosystem bui lding, from scale expansion to eff iciency optimization, and from service 
provision to del ivering comprehensive customer experience.

With a clear direction, wel l- invested technology foundation and synchronized implementation strategy, digital 
banking is expected to become one of the key growth drivers of KienlongBank in the coming period, contr ib-
uting to enhancing competit iveness and gradual ly aff irming its posit ion in the digital f inancial market.
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Amid the rapid development of Vietnam’s financial and banking sector, corporate social responsibility and community 
engagement have become core strategic pillars for leading financial institutions. Guided by its mission of “Connect-
ing Values – Sharing Prosperity,” KienlongBank has consistently pursued a dual approach that integrates sustainable 
business growth with meaningful social contributions, demonstrating a strong commitment to the community and the 
country’s overall development. This approach not only delivers economic value but also fosters social impact, strength-
ens trust, and supports long-term sustainable growth.

In 2025, KienlongBank implemented community initiatives on a nationwide scale, comprising 19 programs across di-
verse areas, including social welfare, poverty alleviation, education support, ESG development, community engagement 
movements, and direct services to citizens at public events. The following highlights key initiatives undertaken during 
the year.

One of KienlongBank’s most impactful community initiatives is its annual program, “Sharing Love – Spreading Tet 
Warmth.” Continuing its tradition since 2014, the 2025 program marked 13 consecutive years of delivering meaningful 
support to underprivileged communities across Vietnam.

During the Lunar New Year of 2025, the Bank dis-
tr ibuted more than 8,000 Tet gift packages, in-
cluding essential goods and f inancial assistance, 
to disadvantaged households nationwide. These 
contr ibutions helped ensure a warmer and more 
fulf i l l ing hol iday season, ref lecting the Bank’s 
commitment to “standing alongside communit ies 
during Tet.”

Beyond material value, the program symbolizes 
compassion and the deeply rooted tradit ion of 
mutual support in Vietnamese culture, reaff irming 
KienlongBank’s long-standing phi losophy of “wi l l-
ingness to share.”

CONNECTING WITH HEART – A 30-YEAR JOURNEY OF COMMUNITY COM-
MITMENT

19 Social Welfare Programs 

8.000 90.000
VND 4 billion VND 40 billion

TET GIFT 
PACKAGES

GIFT PACKAGES
DELIVERED

CUMULATIVELY OVER

OVER 

TOTAL VALUE EXCEEDING TOTAL VALUE EXCEEDING

13-YEAR JOURNEY OF 
“SHARING LOVE – SPREADING TET WARMTH”

In 2025, in response to severe flooding in Central Vietnam and the Central Highlands, KienlongBank promptly launched 
relief initiatives to support affected communities. Recognizing the extensive damage to homes, livelihoods, and infra-
structure, the Bank contributed VND 3 billion to disaster recovery efforts through the Vietnam Fatherland Front.

This meaningful contribution was generated from more than 300,000 kilometers recorded in the “Amazing Kienlong-
Bank Race 2025,” a large-scale online running event held to commemorate the Bank’s 30th anniversary. The initiative 
embodied the spirit of collective action under the message “Together We Contribute” and reinforced the Bank’s com-
mitment to “Connecting Values.”

KienlongBank also launched the “Green Credit – Fresh Water for Life” program, a preferential credit package valued at 
VND 100 billion, aimed at supporting residents in the Mekong Delta to address saline intrusion challenges.

The program provides concessional financing for the purchase and installation of freshwater treatment systems, en-
abling communities to proactively respond to climate risks and ensure long-term social welfare, particularly in coastal 
regions.

3.000.000.000

100.000.000.000

VND

VND

PROMOTING SOLIDARITY AND SOCIAL SUPPORT
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This package focuses on small and medium-sized 
enterprises (SMEs), supporting working capital, in-
ventory financing, and operational expenses. In a 
volatile interest rate environment, such preferential 
rates significantly reduce financial costs, improve 
profit margins, and enhance competitiveness.

VND 5 trillion credit package
Interest rates
from 5.8% per annum

Supporting and Empowering Customers 

Corporate Customers

In 2025, KienlongBank proactively introduced large-scale credit packages with competitive interest rates to sup-
port enterprises in recovery and expansion..

The SME-FLEX product, with interest rates starting from 
5.5% per annum, further expands access to capital for 
micro-enterprises and household businesses. Its flexible 
documentation and disbursement mechanisms are tai-
lored to irregular cash flow patterns, while streamlined 
procedures and faster approvals help businesses seize 
market opportunities more effectively.

SME-FLEX
Interest rates 
from 5.5% per annum

In celebration of its 30th anniversary, KienlongBank 
also launched the “30-Year Journey – Trusted Fi-
nancing” package: Total value: VND 3 tril l ion. In-
terest rates from 5.5% per annum. Waiver of early 
repayment fees for short-term loans. This initiative 
reflects the Bank’s commitment to providing practi-
cal financial support and enabling greater flexibility 
in cash flow management and loan restructuring.

VND 3 trillion credit package
Interest rates 
from 5.5% per annum

This program supports a wide range of personal 
f inancing needs, including dai ly expenses, edu-
cation, travel ,  home renovation, and other essen-
t ial purposes. With simplif ied procedures and fast 
disbursement, i t  enables customers - part icular ly 
younger segments - to access f lexible and afford-
able f inancing.

The package also offers overdraft facilities of up to 
10% of collateral value, providing additional flexibility 
for small-scale business expansion, equipment pur-
chases, and early-stage investments.

The expansion of these lending products is supported by a segmentation strategy targeting diverse customer 
groups across rural, urban, and digital segments. This approach enhances accessibility and relevance, contribut-
ing to the growth of retail and household business lending in 2025.

Overall, these initiatives reflect KienlongBank’s clear strategic direction to improve financial accessibility, optimize 
costs, and elevate digital banking experiences, aligning with evolving market demands and customer expectations 
in the modern financial landscape.

VND 1 trillion consumer 
loan package
Interest rates
from 3.9% per annum

VND 3 trillion business 
loan package for individuals
Interest rates 
from 5.9% per annum

Retail Customers

In 2025, KienlongBank significantly expanded its support programs for retail customers, aiming to improve access 
to capital, reduce financial costs, and enhance digital banking experiences amid rising demand.

A notable initiative includes:
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Entering a new phase of development, alongside its strong growth and transformation strategy, KienlongBank contin-
ues to identify corporate culture as a critical foundation for reinforcing organizational identity, enhancing operational 
efficiency, and driving long-term growth. In parallel with its community engagement initiatives, the Bank has actively 
developed internal programs that shape a cohesive value system—connecting people and fostering a spirit of innova-
tion across the organization.

In 2025, KienlongBank entered a new stage of development marked by significant milestones in business performance, 
with key financial indicators recording strong growth and operational efficiency improving notably. Beyond its business 
expansion objectives, the Bank also accelerated digital transformation and reinforced its commitment to sustainable 
development across the system.

These achievements not only reflect the Bank’s governance and management capabilities but also highlight the role of 
corporate culture as a stabilizing force underpinning sustainable growth. In the banking sector—where human capital 
plays a pivotal role—building a shared value system that emphasizes accountability, discipline, and innovation has 
become a key driver enabling KienlongBank to maintain its positive growth momentum.

At the beginning of the year, KienlongBank held its 2024 Business Review and 2025 Planning Conference under the 
theme “Rising Era – Journey of Creation”, with the participation of the Board of Management and representatives from 
units across the system. The conference served not only as a platform to review the previous year’s performance but 
also as a key internal initiative to align strategic direction, inspire business momentum, and foster organizational con-
sensus ahead of the Bank’s new growth phase.

KIENLONGBANK CORPORATE CULTURE: CONNECTING PEOPLE, CREATING 
SUSTAINABLE VALUE

The year 2025 also marked a significant milestone in KienlongBank’s development journey as the Bank celebrated its 
30th anniversary. Throughout the year, a wide range of cultural and communication activities were organized to re-
flect on three decades of growth while inspiring pride and unity among employees. These large-scale internal cultural 
initiatives, delivered through creative formats, both honored the Bank’s legacy and reinforced the collective spirit of 
thousands of employees across the system.

KienlongBank also organized various employee engagement activities to strengthen inter-unit connectivity and encour-
age creativity within the workforce. One of the most notable programs was the internal competition “Ms & Mr Kienlong-
Bank 2025”, a cultural platform open to employees across the network. With strong participation from branches and 
departments, the program became an emotionally engaging event where KienlongBankers showcased their talents, 
individuality, and team spirit. Beyond entertainment, the competition contributed to reinforcing corporate identity and 
promoting confidence, dynamism, and employee engagement.

The highlight of the year’s cultural activities was the 30th Anniversary Gala, held in October 2025 in a completely new 
format—a “technology concert.” The event combined music, lighting, and modern performance technologies to cre-
atively narrate the Bank’s three-decade journey through the lens of the digital era. More than an artistic performance, 
the Gala served as a symbolic affirmation of KienlongBank’s aspiration for innovation and its determination to rise in 
the digital banking era.
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Another standout initiative was the Amazing KienlongBank Race 2025, themed “Millions of Steps – 30 Years of Connec-
tion.” This virtual race engaged employees, collaborators, and the broader community, with each kilometer completed 
converted into contributions to social welfare funds. Through this initiative, KienlongBank not only promoted a culture of 
health and well-being internally but also connected meaningful social values with the wider community. With the goal 
of accumulating millions of kilometers and raising billions of VND for charitable activities, the race became one of the 
most iconic cultural programs of the Bank’s 30th anniversary year.

In parallel with sports and engagement initiatives, KienlongBank also launched creative programs aimed at fostering a 
youthful and dynamic spirit within its workforce. Content creation contests on social media platforms such as TikTok 
attracted strong employee participation, providing a space for KienlongBankers to share fresh perspectives on the 
workplace, corporate culture, and internal life. These short, energetic, and personalized videos not only created an 
engaging internal platform but also helped promote the KienlongBank brand in a more relatable and modern way.

Beyond internal initiatives, KienlongBank also implemented various customer and community engagement programs as 
part of its broader cultural value dissemination strategy. A notable example was the promotional campaign “A Fresh 
Spring – Prosperous Blessings”, launched from late 2024 through the first quarter of 2025, with total rewards exceed-
ing VND 1.2 billion. The program served not only 
as a customer appreciation initiative but also as 
a meaningful effort to spread joy and share value 
during the Lunar New Year.

Alongside cultural and engagement activities, 
2025 also witnessed several important gover-
nance events. The Annual General Meeting of 
Shareholders and Extraordinary General Meeting 
were convened to approve key strategic decisions, 
including growth plans, capital increase initiatives, 
and listing orientation. These events not only car-
ried governance significance but also reinforced a 
culture of transparency and consensus across the 
organization.

Overal l ,  2025 can be considered a landmark year in KienlongBank’s development journey, characterized by a 
series of large-scale cultural init iat ives—from strategic conferences and employee engagement programs to 
the symbolic 30th anniversary celebrations. These activit ies have not only created a dynamic and innovative 
working environment but also contr ibuted to shaping the Bank’s corporate identity in its new development 
phase.

I t  is evident that corporate culture at KienlongBank is not bui lt on symbolic slogans, but through consistent, 
diverse, and meaningful activit ies. From large-scale running events connecting thousands of part icipants, 
creative content competit ions, and internal art ist ic platforms to high-impact technology-driven gala events, 
al l  have contr ibuted to forming a vibrant cultural ecosystem where every individual has the opportunity to 
contr ibute and excel.

As KienlongBank enters a new decade of development, i t  is gradual ly shaping the image of a modern f inancial 
inst itut ion—where technology, business performance, and corporate culture evolve in harmony. At the heart 
of this transformation remains its people. The cohesion, creative energy, and spir it  of sharing among its work-
force form a sol id foundation for the Bank to continue its journey of “connecting values” in the years ahead.
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