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LIST OF ABBREVIATIONS

Abbreviations Description

KienlongBank Kien Long Commercial Joint Stock Bank

BOD Board of Directors

EB Executive Board

CEO Chief Executive Officer

KBA Kien Long Bank Asset Management and Exploitation One

Member Limited Liability Company

SBV State Bank of Vietnam
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FOREWORD &
30-YEAR MESSAGE

@ Foreword/Opening Remarks

@ Chairman’s Message

(%) 2025 Highlights
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The year 2025 marks a particularly significant milesto
the Bank officially reaches its 30th anniversary.

Over the past three decades, this journey has not only been about expanc
steadfastly building a transparent, safe and sustainable financial institution, gradually a
sition in Vietnam's financial and banking market.

In the context of the banking sector entering a phase of profound transformation, KienlongBank con-
tinues to accelerate restructuring, strengthen governance capabilities in line with modern standards,
invest heavily in technology and digital transformation, apply Al, and expand its service ecosystem to
deliver more practical and effective financial solutions to customers.

These strategic initiatives not only reinforce the foundation for sustainable growth but also open up
long-term development opportunities for the Bank in the new phase.

The journey ahead presents significant opportunities alongside considerable challenges.

With the solid foundation built over the past 30 years, together with the continued support and trust
of our Shareholders, Customers and Partners, KienlongBank is confident in its ability to achieve fur-
ther breakthroughs, enhance its competitive capabilities and remain steadfast in its commitment to
creating sustainable value for customers, shareholders and the community.

2025 ANNUAL REPORT 2025 ANNUAL REPORT
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CHAPTER |I: FOREWORD & 30-YEAR MESSAGE

MESSAGE FROM THE CHAIRMAN OF
THE BOARD OF DIRECTORS

11

30 years of connecting values -
an era of shaping the future, ,

Dear Valued Customers, Share-
holders, Partners, and all Kien-
longBank employees and collab-
orators,

The year 2025 marks a special
journey — a milestone of three
proud decades of KienlongBank's
development. This is the moment
of a major strategic transformation,
where accumulated experience
converges with a bold spirit of in-
novation..

Over 5 years — from a bank under-
going strong transformation in the
digital era in 2021, by 2025 Kien-
longBank has officially entered the
group of leading banks in terms of
efficiency:

TOP 2 IN THE INDUSTRY IN ROE
TOP 3 IN THE INDUSTRY IN NIM
TOP 4 IN THE INDUSTRY IN ROA

This transformation is evidenced
by record-breaking figures. For
the first time, profit exceeded VND
2,323 billion — achieving 168% of
the plan and marking the highest
level in KienlongBank's 30-year
history. This result does not come
merely from scale expansion, but

is the crystallization of strong con-
nectivity between an effective gov-
ernance strategy and the ability
to adapt flexibly to market fluc-
tuations. It is also recognized by
shareholders through a 60% div-
idend payout and an impressive
131% increase in share price in
2025 — leading the banking sector
in growth rate.

KienlongBank remains steadfast in
its goal of smart growth, focusing
on optimizing value on every unit of
capital to build a sustainable foun-
dation.

Throughout this journey, digital
transformation has always played
the role of a core strategic pil-
lar. Technology at KienlongBank
serves as the bridge directly con-
necting the Bank with the real
needs of customers. Over 98%
of transactions are conducted
via digital channels — every day,
hundreds of thousands of cus-
tomers manage their personal fi-
nances entirely on electronic de-
vices, without visiting branches or
waiting in line. This reflects strong
investment in infrastructure, af-
firming technological mastery and
a deep understanding of custom-
er behavior in the digital era.

The Bank’s stature continues to be
reinforced through significant mile-
stones in the capital market. The
listing of shares on HOSE and the
successful capital increase in 2025
represent a strong commitment to
transparency and operational disci-
pline in line with international stan-
dards — not merely a launchpad,
but a declaration that KienlongBank
is ready to reach global markets.

In 2026, KienlongBank begins a
new growth cycle for 2026-2030
with a target profit of nearly VND
3,000 billion and a dividend policy
of 29.5%, along with breakthrough
strategies shaping the future. The
Bank will focus on creating bespoke
financial solutions tailored to meet
the most demanding expectations
of high-end customer segments.

The strategic direction for 2026-
2030 is to complete a truly com-
prehensive digital banking model
— not only digitizing transactions
but transforming the entire custom-
er experience, driving a qualitative
revolution in operations. Here, Arti-

=

CHAPTER I: FOREWORD & 30-YEAR MESSAGE

ficial Intelligence (Al) and Data will
not only automate processes but
also anticipate customers’ finan-
cial needs before they even realize
them — defining'the next genera-
tion of banking services. This will
be the driving force for Kienlong-
Bank to establish a superior posi-
tion, where efficiency and growth
quality are clearly demonstrated in
every operational metric.

KienlongBank's position is not de-
fined solely by numbers. It is af-
firmed by disciplined thinking and
decisive execution. Building upon
30 years of foundation, we step
into a new phase with strong con-
fidence:

KienlongBank — Innovating to lead.
Sincerely..

f

CHAIRMAN OF THE BOARD OF
DIRECTORS

Hienlunghnk'&

C——
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30 years is not only a milestone, but also a testament to KienlongBank's
steadfast resilience, adaptability and continuous aspiration for growth.

The Bank has undergone a strong transformation, repositioning itself as a
modern financial institution — operating on a technology-driven platform,
customer-centric and oriented towards advanced governance standards.

Beyond scale expansion, KienlongBank proactively shapes the future
through comprehensive digital transformation, infrastructure investment,
enhanced customer experience and expansion of its financial ecosystem.

Entering its 31st year, KienlongBank affirms a clear vision: Breakthrough —
Innovation — Sustainable Development, continuing to connect value, drive
change and accompany the economy in a new era.

On October 27, 1995, Kien Long Bank officially commenced operations.

Establishment License: No. 17/GP-NHNN dated April 3, 2026 issued by
the State Bank of Vietnam regarding the establishment and operation

of a joint stock commercial bank.

Enterprise Registration Certificate: First registered on October 10, 1995;

42nd amendment registration dated July 24, 2024.

&%  Full name #%  Chairman of the Board of Directors 01 O 2 1 3 4

[ ] [,
=®  Kien Long Commercial Joint Stock Bank =®  Mr. Tran Ngoc Minh HEAD OFFICE REPRESENTATIVE BRANCHES/TRANSACTION
OFFICES OFFICES

m"ﬁ-‘ International transaction name &= Chief Executive Officer

i L

" Kien Long Commercial Joint Stock Bank " Mr. Tran Hong Minh CORE BUSINESS ACTIVITIES

_&™s_ Abbreviated name @™ SWIFT Code

b, . b, D [}
' KienlongBank * KLBKVNVX @ [~— gs

&™s_ Website &"m_ Tax Code @

'aa.;_n' www.kienlongbank.com 'ﬂ;_il' 1700197787 Mobilization of short-term, Provision of. credit in the Provision of payment instruments,
medium-term and long-term form of lending, guarantees, payment services, foreign ex-
funds in the form of savings factoring, discounting and change trading and other banking
deposits, demand deposits and rediscounting of valuable services.
certificates of deposit. papers.
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SUBSIDIARY

KienlongBank Asset Management and Exploitation One
Member Limited Liability Company (KBA)

CHAPTER I: FOREWORD & 30-YEAR MESSAGE

Viethamese name
KienlongBank Asset Management and Exploitation One Member

Limited Liability Company

English name

KienlongBank Asset Management Company

Abbreviated name

KienlongBank Asset Management and Exploitation Company

- 14

Head Office
6th Floor, No. 40-42-44 Pham Hong Thai Street, Vinh Thanh Van
Ward, Rach Gia City, Kien Giang Province

2025 ANNUAL REPORT

Telephone

(0297) 386 9950

Email:

kba@kienlongbank.com

Tax Code
1701452905

Charter Capital
500 ty déng

CHAPTER I: FOi 30-YEAR MESSAGE

2nlongBank

BUSINESS ACTIVITIE
= BEm

Providing real estate valuation consulting services
for customers borrowing at KienlongBank.

Leasing offices, factories and warehouses serv-
ing customers with secured loans backed by in-
ventory at KienlongBank and other customers.

OPERATIONS IN 2025

- Implemented training programs to enhance profes-
sional expertise and operational capabilities, while
strengthening management capacity and work effi-
ciency of staff.

- Expanded business lines and issued new Charter, Or-
ganizational and Operational Regulations in line with
the new development context.

- Conducted restructuring and reorganization of the
organizational structure towards a lean, effective
and efficient model, thereby significantly improving
labor productivity.

- Continued to maintain and enhance the quality of
collateral valuation consulting services across the
system, meeting the increasing demand of business
units in a timely and effective manner.

ORIENTATION FOR 2026

Implement adjustments and further complete the organizational structure in accordance with Circular No.
31/2025/TT-NHNN dated September 30, 2025 issued by the State Bank of Vietnam, regulating the operations
of subsidiaries and affiliates of credit institutions in debt management and asset exploitation.

2025 ANNUAL REPORT 15
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2025 HIGHLIGHTS

Digital Transformation Highlights Governance & Performance

o Ratio of transactions o
conducted via digital ‘11 Pre-tax profit, achieving Highest dividend payout
O (hanneis VND 2,323 billion 6% o pian O ratio in history

865% Growth in revenue from VND 5,822 bi”iOn Charter capital 131 O/o Srri?gth - ME sl

KienlongBank Pay
o Contribution of fees . . oo
o from MyShop & Paybox Corporate Banking Community Responsibility

solution
Specialized credit products for Social welfare programs
enterprises implemented

Dedicated programs and prefer- 13-year journey of Con-
ential packages for enterprises bi"ion necting Love — Spreading
Tet Warmth

Retail Banking

VND 8 billion

Total value of incentives in Mega Sale program

Human Resources & Corporate Culture

33.000 30years Top 100 Top 10

Customers participating in the

“Kiloba Universe” ecosystem _ .
Milestone of establishment and development Best Places to Work in Vietnam 2025 Vietnam Green ESG Banks

16 2025 ANNUAL REPORT 2025 ANNUAL REPORT 17 -
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CONNECTING
VALUE

@ 30-Year Journey — Steadfast in Belief

Vision & Mission & Core values

30-Year Awards & Achievements

® @ @

Key Events in 2025
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30-YEAR JOURNEY

STEADFAST IN
A SI NGLE BELI EF Ranked among the Top 100 largest

- Ranked in the Top 500 most profit-
2025 able enterprises in Vietnam (PROF-

Minister for achievements during the period der the name Kien Long Rural Com-
2001-2005, contributing to national devel- mercial Joint Stock Bank in  Kien

201 4 opment and safeguarding the country. Giang.
- Charter capital: VND 1.2 billion.

national debit cards.

Launched the new website: www.kienlong-
bank.com.

Joined the international Visa network.
IT500) for three consecutive years: Cericed by e e Telp Ll Giie
KLB shares were officially approved for listing on 2017, 2018 and 2019. prises paying the highest corporate income
HOSE, with stock price increasing by over 131% in tax in 2013.

2025. - Ranked 55th among the Top 500 fast-
Paid the highest dividend rate in 30 years of oper- est-growing enterprises in Vietnam in 2013.

ation, up to 60%,; increased charter capital to VND 2020

5,822 billion.
Successfully organized the “Technology Concert”, Continued to be ranked in Top VNRS00, Top ®
continuing the 30-year journey of “Connecting Value”. FAST500 and Top PROFIT500. 201 5

Ranked Top 10 Strong Brands with Impressive Honored as “Outstanding Bank for the Commu-
Growth 2025. nity”.

Ranked Top 50 Outstanding Growth Enterprises in - Received the award for Leading Bank in JCB vanced technology from Sungard
Vietnam 2025. credit card issuance. Corporation (USA), operating on a

Ranked Top 10 Vietnam Green ESG Enterprises Upgraded magnetic cards to VCCS chip cards global scale.
2025. with Napas. Implemented e-tax payment and .

PAVPL
Completed simultaneous implementation of both 2021 2016

Basel Il & ESG projects.
Received awards from the Vietnam Banks Associ-

Upgraded the card system with ad-

online payment services.

ation.

Honored as “Top 10 Innovative and Efficient Banks”

2024.

Increased charter capital to VND 3,652.81
billion.

Celebrated the 26th anniversary and
launched a new logo and brand identity.

Issued KienlongBank Visa interna-
tional credit card.

Completed the Data Center and up-
graded the card core system.

Recognized as "Best Workplace & Best Customer
Service Bank in Vietnam 2024".

Ranked among Top 100 largest private enterprises
contributing to the state budget in Vietnam.

Introduced next-generation Smart Teller
Machines (STM) for the first time.
Launched the new Mobile Banking applica-

tion — KienlongBank Plus. 201 7 201 8
Increased charter capital to VND 3,236.96 billion.

Issued KienlongBank JCB international credit card.
Signed a consulting agreement with KPMG for the
Successfully upgraded and migrated the Core with JCB International Card Orga- implementation of Circular 13/2018/TT-NHNN and
Banking system. Upgraded and migrated the Smart Vista card core nization. Circular 41/2016/TT-NHNN.
Launched MyShop & Paybox solution suite, hon- system.
ored with Sao Khue Award 2023.
Integrated multiple utilities into KienlongBank Plus
such as tuition payment, VETC fee collection, ePin,

KienlongBank shares (KLB) were of-
ficially traded on UPCoM.
Signed a cooperation agreement

Completed governance system in compliance with
Basel Il standards.

Recognized among the Top 500 most profitable en-
nickname... terprises in Vietnam.

Ranked Top 10 Best Workplaces in the banking in- KienlongBank Plus app ranked among outstanding
dustry. digital transformation products, services and solutions
at Vietnam Digital Awards 2022.

« 20 2025 ANNUAL REPORT
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Vision, Mission,
Core Values

Vision To become a comprehensive digital bank with a dynamic
and modern financial ecosystem.

Mission Deliver comprehensive financial solutions; create tangible
value for customers and shareholders, accompanying the
Nation in its new era.

Core Values

K-CUSTOMER  EMPLOYEE TRANSFORMATION NETWORKING OPTIMIZATION INTEGRITY
CENTRICS ELEVATED

Customer-Centric Employee Transformation Networking Optimization Integrity
Elevated & Innovation & Collaboration & Sustainability & Transparency

KienlongBank places customers at the center of every decision, elevates its people,
transforms through innovation, strengthens collaboration and sharing, optimizes for sus-
tainable development, and consistently acts with integrity and transparency.

. 22 2025 ANNUAL REPORT
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AWARDS &
KEY ACHIEVEMENTS

TOP 10 STRONG BRANDS WITH
IMPRESSIVE GROWTH 2025

TOP 10 VIETNAM GREEN ESG
ENTERPRISES 2025

TOP 50 OUTSTANDING GROWTH
ENTERPRISES IN VIETNAM 2025

BREAKTHROUGH
CASHLESS PAYMENT
SOLUTION

BANK WITH INSPIRING PRODUCTS
& SOLUTIONS

LEADING BANK IN CREDIT CARD
ACTIVATION RATE

e OF MERIT FOR OUTSTANDING
~ ACHIEVEMENTS IN THE EMULATION MOVE-

\.\ e — » MENT “THE WHOLE COUNTRY JOINS HANDS
e e — e —— T
o  ELIM ATE PORARY AND DILAPIDAT-

; = S —— N
= ’ : = H o
— - . ED HOUSING | 0

e — A

B
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KEY EVENTS IN 2025

KienlongBank
becomes the
largest listed
enterprise in An
Giang

. 26 2025 ANNUAL REPORT

KienlongBank closed 2025 with cumulative
pre-tax profit reaching VND 2,323 billion,
achieving 168% of its annual plan, becom-
ing the largest listed enterprise in An Gi-
ang. This represents a record profit in the
Bank's 30-year history, driven by a com-
prehensive digital transformation strategy
and operational optimization, marking a
phase of strong and sustainable growth.

2.323 v

CHAPTER Il: CONNECTING VALUE
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KienlongBank
shares officially
listed on HOSE

60% dividend
payout, charter
capital increased
to VND 5,822
billion

Kienlong Bank %

More than 582 million KLB shares were of-
ficially listed on the Ho Chi Minh City Stock
Exchange (HOSE), marking an important
transition in transparency and governance
standards.

On the first trading day, market capitaliza-
tion exceeded VND 10,000 billion, expand-
ing access to institutional investors.

Ty dong
1 O ° 0 O 0 von héa thj trudng

KienlongBank was approved by the State
Bank of Vietnam to increase its charter
capital to VND 5,822 billion through a 60%
stock dividend issuance.

This represents the highest payout level
in the Bank's 30-year history, expected
to be implemented in September 2025 to
strengthen financial capacity and credit
capability.

billion VND
. charter capital

c6 phiéu

HheniongBonk™
mn&mcﬁmﬂrmm:ﬁm

1@ N0 1

Dividend

payout ratio 6 O %

30-year milestone

and customer
appreciation
journey

The year 2025 marks the 30th anniver-
sary of establishment and development.

The Bank organized a large-scale “tech-
nology concert” with thousands of guests,
while launching K-Rewards, introducing
the Kiloba Universe and implementing
the "Chuyén xe X" journey across multi-
ple provinces, creating a large-scale and
highly interactive customer appreciation
campaign.

K-REWARDS CHUYEN XE X

2025 ANNUAL REPORT 27 -
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Launch of
KienlongBank
Visa Elite card for
affluent
customers

Launch of
next-generation
transaction
space

Introduction of Al
Teller at the
“Banking Digital
Transformation
2025" event

KienlongBank launched the premi-
um international credit card Kien-
longBank Visa Elite, targeting afflu-
ent customers with a credit limit of
up to VND 1 billion, first-year annu-
al fee waiver, competitive foreign
exchange fee of 0.5%, along with
premium privileges in travel, hospi-
tality and airport lounge access.

KienlongBank introduced a next-gen-
eration transaction space, transform-
ing from a “transaction-based bank”
to an “experience-driven bank” with
an “All-in-One"” model.

This space integrates modern tech-
nology, simplified processes and an
open, customer-friendly environ-
ment, enabling seamless transac-
tions under the philosophy “Bank
lightly, live easy”.

At the “Banking Digital Transfor-
mation 2025" event, KienlongBank
made a strong impression with its Al
Teller integrated into the X-Digi sys-
tem, operating 24/7.

This technology automates 80% of
processes and optimizes 30% of ef-
ficiency, particularly supporting peo-
ple in remote areas to access mod-
ern financial services.

CHAPTER Il: CONNECTING VALUE

CHAPTER Il: CONNECTING VALUE

Participation in
Cashless Day 2025
with diverse digital
experiences

Kienlong Bank %

At Cashless Day 2025, Kienlong-
Bank reinforced its position with
the theme “Cashless payments
driving the digital economy”, fo-
cusing on a comprehensive dig-
ital ecosystem, the KienlongBank
Plus application and advanced
MyShop solutions for startups.

il e

AN SAMG BONG NO
MANG LUQMNG 34 Ifﬁ-:::'-‘." .
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“Sharing Love —
Spreading Tet
Warmth" program
continues to expand

The "Sharing Love — Spreading
Tet Warmth” program entered its
13th consecutive year, delivering
tens of thousands of meaningful
gifts to disadvantaged communi-
ties across provinces nationwide,
supporting families to enjoy a
warmer and more fulfilling Tet.

Implementation

of the “Four-Party
Linkage” program
— Lending to farmer
members

- 28 AT REPORT

KienlongBank's “Four-Party Link-
age” program is a financing model
supporting farmers, involving four
parties: the Bank — Farmers’ Asso-
ciation — Suppliers — Farmers.

The program provides unsecured
loans (up to VND 100 million per
member) with preferential interest
rates, supporting agricultural pro-
duction.

2025 ANNUAL REPORT 29 -
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GQNNECTING
GOVERNANCE 8
FOll!)NDATION

Or%anlzatlonal Structure

.I

@ GQvernance Structure

@ Shareholding Structure
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ORGANIZATIONAL CHART

+ 32

Committees/, Councils under

BOD

CHAPTER Ill: CONNECTING GOVERNANCE & FOUNDATION

General Meeting of
Shareholders

Supervisory Board

Board
of Directors

Internal Audit
Department

CHAPTER IIl: CONNECTING GOVERNANCE & FOUNDATION

Board

Board of Management

of Directors’ Office

Asset Management
Company

Committees/ Councils under
Board of Management

Board of Assistants and
Secretariaties

. KignlongBank &

Corporate Banking
Division

Product
Development Center

Business Development
Center

Retail Banking
Division

Product
Development Center

Business Development
Center

Microfinance
Center

2025 ANNUAL REPORT

Treasury and Financial

Institutions Division Division

Capital
Management Center

Treasury Business
Center

Digital Banking

Operations
Center

Di

anking Center

Credit Division

Credit
Appraisal Center

Credit

Approval Center
igital B Credit
Operations Center

Collateral
Appraisal Center

Operation Division Technology Division

Customer
Service Center

Technology Development
Center

Technology Operations
Center

Payment

Center

Technology Governance
Center

Treasury
Department

Management
Administration Department

Marketing
Department

Representative Office

Transaction Office

Human Resources
Management Division

Risk Management
Division

Finance Division

Human Resources
Department

Accounting and
Finance Department

General Planning
Department

Risk Management
Department

Legal and Compliance

Department Training Center

Department

Internal Control
Department

Debt
Resolution Center

33 -

2025 ANNUAL REPORT



9 L
KienlongBank " .

BOARD OF
DIRECTORS
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Mr.

TRAN NGOC MINH

CHAIRMAN OF THE BOARD
OF DIRECTORS

From January 2021 to October 2021

He joined and held the position of
Deputy Chief Executive Officer of
KienlongBank.

From October 2021 to December 2021

He served as Acting Chief Execu-
tive Officer of KienlongBank.

T ngay 09/12/2021

Ong chinh thi'c dam nhiém chie vy
Téng Gidm déc

2025 ANNUAL REPORT
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Professional qualifications: Master of Economics — Banking Academy.

Career history: Mr. Tran Ngoc Minh has nearly 20 years of experience working at
banks and major corporations in Vietham and has held many key positions: Deputy
Branch Director, Head of Appraisal Department at Head Office, Head of Treasury,
Head of Finance Division, Deputy CEO in charge of Finance.

From December 28, 2021 to April 2023

He held the position of Member of the
Board of Directors cum Chief Execu-
tive Officer of KienlongBank.

From April 27, 2023 to July 8, 2024

He served as Vice Chairman of the
Board of Directors cum Chief Ex-
ecutive Officer of KienlongBank.

From July 9, 2024

He was elected as Chairman of the
Board of Directors of KienlongBank
for the 2023-2027 term.

CHAPTER Ill: CONNECTING GOVERNANCE & FOUNDATION

M. VICE CHAIRWOMANOF
NGUYEN THI HONG HANH  THE BOARD OF DIRECTORS

Professional qualifications: Master of Business Administration — Delaware
State University. Bachelor of Economics — National Economics University.
Bachelor of Foreign Languages — University of Languages and International
Studies.

Career history: Ms. Nguyen Thi Hong Hanh has many years of experience
in finance. She previously held positions such as Head of Finance at Gelex-
imco Group, Member of the Board of Directors at Hanoi General Investment
JSC, Chairwoman of An Binh Fund Management Company. She has held
many key roles including Board Member, Chief Executive Officer, and Dep-
uty Chief Executive Officer in major real estate corporations in Vietnam.

From December 28, 2021 to
April 27, 2023

From April 26, 2024

She was elected as Member of the
Board of Directors of KienlongBank
for the 2023-2027 term.

She served as Independent Mem-
ber of the Board of Directors of
KienlongBank.

From July 9, 2024

She was elected as Vice Chairwoman of the Board of Directors of Kien-
longBank for the 2023-2027 term.

9 =
. KienlongBank™~

Ms. MEMBER OF THE
NGUYEN THI THANH HUONG BOARD OF DIRECTORS

Professional qualifications: Master of Economics in Finance and Banking —
Paris Dauphine University, France.

Career history: Ms. Nguyen Thi Thanh Huong has over 27 years of experi-
ence in the finance and banking sector. She has held many key positions at
major banks: Acting Chief Executive Officer at BAOVIETBank; Regional Di-
rector at Vietnam International Bank (VIB); Branch Director at VietinBank...

From 2021 From January 5, 2023 to Septem-

ber 22, 2023
She joined KienlongBank and served  She served as Deputy Chief Execu-
as Advisor to the Chairman of the tive Officer of KienlongBank.
Board of Directors.
From April 27, 2023
She was elected as Member of the Board of Directors for the 2023-2027 term.

2025 ANNUAL REPORT
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Mr. MEMBER OF THE BOARD
LE KHAC GIA BAO OF DIRECTORS

Professional qualifications: Master of Business Administration — Southern Cali-
fornia University for Professional Studies (SCUPS). Bachelor of Economics — Uni-
versity of Economics Ho Chi Minh City. Certified Auditor in Financial Reporting.

Career history: Mr. Le Khac Gia Bao has many years of experience in the fi-
nance and banking sector and has held various key positions. He previously
worked as an Auditor at Deloitte Vietnam and served as Head of Audit and
Compliance Control (Southern Region) at Vietnam Technological and Com-
mercial Joint Stock Bank (Techcombank).

From March 2013 From January 2022 to April 2023

He joined KienlongBank. He has He served as Head of the Supervi-
held positions such as Head of the sory Board of KienlongBank.
Supervisory Board; Member of the

Board of Directors; Chairman of the

Board of Directors.

From April 27, 2023

He was elected as Member of the Board of Directors for the 2023-2027 term.

Mr

MEMBER OF THE BOARD

CHAPTER Ill: CONNECTING GOVERNANCE & FOUNDATION N
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Mr. MEMBER OF THE BOARD
NGUYEN CAO CUONG OF DIRECTORS

Professional qualifications: Bachelor of Economics — University of
Economics Ho Chi Minh City.

Career history: Mr. Nguyen Cao Cuong previously served as Southern Re-
gion Inspection Director at Vietnam Technological and Commercial Joint
Stock Bank (Techcombank).

From August 2015 From April 26, 2018

He held the position of Head of He served as Head of the Supervi-
Internal Audit at KienlongBank. sory Board.

From February 1, 2022
He served as Member of the Supervisory Board.

From April 27, 2023

He was elected as Member of the Board of Directors for the 2023-2027
term.

Ms.

INDEPENDENT MEMBER OF
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BUI THANH HAI OF DIRECTORS

Professional qualifications: Bachelor of Law — Ho Chi Minh City University
of Law. Certified Valuer issued by the Ministry of Finance.

Career history: Mr. Bui Thanh Hai has held positions such as Director and
Member of the Board of Directors at domestic enterprises.

From April 2013 to April 2019 From February 2018 to May 2023

He was a Member of the Board of He served as Chairman of the Mem-
Directors of KienlongBank. bers' Council of KienlongBank Asset
Management Company Ltd.

From April 27, 2023

He was elected as Member of the Board of Directors for the 2023-2027
term.

NGUYEN THUY NGUYEN THE BOARD OF DIRECTORS

Professional qualifications: Bachelor of Economics — National Economics
University.

Career history: Ms. Nguyen Thuy Nguyen has many years of experience in
the finance and banking sector. From June 2006 to May 2014, she held key
positions at Vietnam Prosperity Joint Stock Commercial Bank (VPBank) and
Saigon — Hanoi Commerecial Joint Stock Bank (SHB)..

She has also held key roles such as Deputy Chief Executive Officer in charge
of Finance and Accounting; Deputy Chief Executive Officer cum Chief Financial
Officer at major corporations and economic organizations.

From April 27, 2023

She was elected as Member of the Board of Directors of KienlongBank
for the 2023-2027 term.
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Mr. INDEPENDENT MEMBER OF
KIM MINH TUAN THE BOARD OF DIRECTORS

SUPERVISORY
BOARD

Professional qualifications:Master of Economics in Finance and Banking —
Academy of Finance; Bachelor of English — University of Languages and In-
ternational Studies, Vietnam National University Hanoi; Bachelor of Finance
and Credit — Hanoi University of Finance and Accounting.

Career history: Mr. Kim Minh Tuan has nearly 20 years of experience and
has held many key positions at major organizations and banks in Vietnam
such as: Deputy Chief Executive Officer cum Head of Human Resources
Division; Deputy Head of Finance Division cum Head of Statistics and As-
set Management Department...

Ms.
DO THI TUYET TRINH

HEAD OF THE SUPERVISORY BOARD

From October 26, 2024

He was elected as Independent Member of the Board of Directors of
KienlongBank for the 2023-2027 term.

Mr. INDEPENDENT MEMBER OF
NGUYEN CHI HIEU THE BOARD OF DIRECTORS

Professional qualifications:Bachelor of Economics — National Economics
University. Certified Internal Auditor (CPIA).

Professional qualifications: Master of Finance and Management — Univer-

sity of Exeter, United Kingdom. Bachelor of Economics — Banking Academy. Career history: Ms. Do Thi Tuyet Trinh has over 20 years of experience in

the finance and banking sector and has held key positions at major banks
such as Deputy Head of Planning and ALM Department at LPBank, Head of
Internal Audit Division at VPBank, Head of Internal Control Department at
GPBank, Head of Internal Audit Department at DOJI Group.

Career history: Mr. Nguyen Chi Hieu has over 15 years of experience work-
ing at international audit firms, credit institutions and major banks in Viet-
nam such as Vietcombank, VietCredit, Timo... and has held key positions:
Deputy Director in charge of Finance; Chief Operating Officer; Head of

Digital Banking Network; Director of Strategic Partnerships... From December 2021 to April 2023 From April 27, 2023

She joined KienlongBank and She was elected as Head of the Su-
held the position of Member of pervisory Board of KienlongBank for
the Supervisory Board. the 2023-2027 term.

From October 26, 2024

He was elected as Independent Member of the Board of Directors of
KienlongBank for the 2023-2027 term.
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Mr. MEMBER OF THE
DANG MINH QUAN SUPERVISORY BOARD

Professional qualifications: Professional qualifications: Master of Econom-
ics — Can Tho University. Bachelor of Accounting and Auditing — University
of Economics Ho Chi Minh City. Bachelor of Law — Hue University. Bachelor
of Foreign Language Education — Hue University.

Career history: Mr. Dang Minh Quan has 20 years of experience in the
finance and banking sector. From 2003 to 2014, he held key positions at
Ca Mau Department of Finance such as Senior Inspector, Financial and
Accounting Appraiser, Deputy Head of Budget Department.

From April 2014 to April 2023 From April 27, 2023

He joined KienlongBank and held He was elected as Member of the
the position of Member of the Supervisory Board of KienlongBank
Supervisory Board. for the 2023-2027 term.

Ms. MEMBER OF THE
HOANG THI PHUONG SUPERVISORY BOARD

Professional qualifications: Bachelor of Accounting — Academy of Finance.
Bachelor of Foreign Language Education — Hue University.

Career history: Ms. Hoang Thi Phuong has many years of experience in
the finance and banking sector. She previously held managerial positions
at Eximbank, Techcombank and VPBank. She joined KienlongBank in March
2022 and served as Deputy Head of Internal Control Department.

From April 26, 2024

She was elected as Member of the Supervisory Board of KienlongBank
for the 2023-2027 term.
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Ms. MEMBER OF THE
NGUYEN THI KHANH PHUONG SUPERVISORY BOARD

Professional qualifications: TMaster of Business Administration — National
Economics University.

Career history: Ms. Nguyen Thi Khanh Phuong has over 20 years of
experience and has held key positions at major organizations, com-
panies and corporations in Vietham such as Head of Remote Su-
pervision, Internal Audit Division at VPBank; Head of Superviso-
ry Board at LICOGI Corporation; Head of Internal Audit at G Group...
TU ngay 26/10/2024

From October 26, 2024

She was elected as Member of the Supervisory Board of KienlongBank
for the 2023-2027 term.

Mr. MEMBER OF THE
DAO NGOC HAI SUPERVISORY BOARD

Professional qualifications: CBachelor of Business Administration — Thuong-
mai University.

Career history: Mr. Dao Ngoc Hai has over 17 years of experience in the
banking and finance sector and has held various positions at VPBank, in-
cluding Treasury Specialist, Head of Interbank Operations Support and
Payments, Head of Interbank Foreign Exchange Trading Operations, and
Senior Auditor.

From October 2022 From September 2023

He joined KienlongBank. He was appointed as Deputy
Head of Internal Audit.

From October 26, 2024

He was officially elected as Member of the Supervisory Board of KienlongBank
for the 2023-2027 term.
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EXECUTIVE
BOARD

Mr.
TRAN HONG MINH

CHIEF EXECUTIVE OFFICER

Professional qualifications: Bachelor of Investment Economics — National Econom-
ics University.dan.

Career history: Mr. Tran Hong Minh has nearly 15 years of experience in the finance
and banking sector and has held key positions at major banks such as LPBank and

VPBank.

From March 2021 to November 2022 From November 26, 2022 to July 8,
2024

He held the position of Director of He served as Deputy Chief Executive

Northern Strategic Customer Center. Officer of KienlongBank.

From July 9, 2024 to November 30, 2025

He was appointed as Acting Chief Executive Officer of KienlongBank.

From December 1, 2025

He officially assumed the role of Chief Executive Officer of KienlongBank.
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Mr. DEPUTY CHIEF
NGUYEN HOANG AN EXECUTIVE OFFICER

Professional qualifications: Bachelor of Banking — Ho Chi Minh City Banking
University.

Career history: Mr. Nguyen Hoang An previously served as Transaction
Office Director, Branch Director, Assistant to the Chairman of the Board,
Deputy CEO cum Branch Director, and Regional Director 1 at KienlongBank.

From October 2016 to present

He has been serving as Deputy Chief Executive Officer of KienlongBank.

Mr. DEPUTY CHIEF
TRAN VAN THAI BINH EXECUTIVE OFFICER

Professional qualifications: Bachelor of Economics — University of Economics
Ho Chi Minh City.

Career history: Mr. Tran Van Thai Binh has 22 years of experience in the
finance and banking sector and has held key positions such as Corporate
Banking Director at KienlongBank since April 2015, Assistant to the CEO
since April 2019, and Regional Director (Regions 4 and 8) cum Assistant to
the CEQ since June 2020.

From May 2022 to present

He has officially served as Deputy Chief Executive Officer of Kienlong-
Bank.
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Mr. DEPUTY

Ms DEPUTY
NGUYEN VAN MINH CHIEF EXECUTIVE OFFICER

NGUYEN THI HONG VAN  CHIEF EXECUTIVE OFFICER

Professional qualifications: Bachelor of Electronics and Telecommunications

. . _ _ ) . ) ) Professional qualifications: Bachelor of International Economics — Diplomatic
— University of Science, Vietnam National University Hanoi.

Academy of Vietnam.

Career history: Mr. Nguyen Van Minh has over 20 years of experience in
the information technology sector, having designed and developed nu-
merous software projects for organizations, government agencies, and
enterprises both domestically and internationally. His most recent posi-
tion was Deputy Chief Executive Officer of SSF Investment Co., Ltd.

Career history: Ms. Nguyen Thi Hong Van has over 20 years of experience
in the finance and banking sector. She has held various key positions at
banks, securities companies, and major corporations.

From December 2021

From January 7, 2021 to May 30, 2021 o ) o ) )
She joined KienlongBank and held the position of Assistant to the Chief

He served as Deputy Chief Executive Officer cum Director of Informa- Executive Officer.

tion Technology Center at KienlongBank.
From January 3, 2025 to present

From May 31, 2021 to present She officially serves as Deputy Chief Executive Officer of KienlongBank.

He has been serving as Deputy Chief Executive Officer of Kienlong-
Bank.

SHAREHOLDING STRUCTURE

As at December 31, 2025

Ms. No. Shareholder Number of Number of Ownership
VU DANG XUAN VINH CHIEF ACCOUNTANT Structure shareholders shares held ratio (%)
Domestic 4.368 574.088.338 98,61
Professional qualifications: Master of Economics in Finance and Banking — Ho
Chi Minh City Banking University. Institutional 22 114.531.739 19,67
.................................................................................................................................. 1
Individual 4.345 455.756.599 78,29
Career history: Ms. Vu Dang Xuan Vinh has nearly 18 years of experience in
the finance and banking sector. She has held key positions such as Deputy Treasury shares 1 3.800.000 0,65
Director of Financial Accounting, Head of MIS Department, Deputy Director
of Governance and Branding Division at Saigon Commercial Joint Stock
Bank (SCB} She has served as Director of Financial Accounting at Kien- Foreign 34 8.082.188 1,39
longBank since October 2020.
From November 1, 2023 to present 5 Institutional 3 8.001.380 1,38
She officially serves as Chief Accountant of KienlongBank. ..
Individual 31 80.808 0,01
Total 4.402 582.170.526 100
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REPORT OF THE BOARD OF DIRECTOR

Overcoming cautious forecasts at the beginning of the year and global economic volatility, Vietnam achieved im-
pressive economic growth, with GDP growth exceeding 8% and GDP per capita reaching a new level. At the same
time, despite strong growth, inflation (CPI) remained under control within the target level (below 4.5%).

With these achievements, international financial institutions such as the World Bank (WB) and the Asian Develop-
ment Bank (ADB) have assessed that in 2025, Vietnam’s economy has not only recovered but has truly entered a
new growth cycle driven by quality and efficiency.

In 2025, the General Meeting of Shareholders (GMS) of Kien Long Commercial Joint Stock Bank (KienlongBank)
convened one annual meeting and one extraordinary meeting, approving many important matters to promptly
implement strategies and business plans appropriate to each stage.

Based on the achieved results and future orientations, the Board of Directors respectfully reports to the General
Meeting of Shareholders the operating results for 2025 and the business direction for 2026 as follows:

I.LOPERATING RESULTS IN 2025

As of December 31, 2025, KienlongBank’s business performance indicators have all met or exceeded the targets
approved by the General Meeting of Shareholders, as follows:

e ‘
X 2

TAL ASSETS AL MOBILIZED FUNDS TSTANDING CREDIT BALANCE

VND 103,303 billion, achieving VND 91,361 billion,
101.28% of plan achieving 98.24% of plan

VND 71,588 billion, growth of 16.53%,
achieving 100.83% of plan.

PRE-TAX PROFIT )JN-PERFORMING LOAN RATIO

VND 2,322.70 billion, Maintained at 1.57%.

achieving 168.43% of plan
Governance and Management Highlights

In governance and management, the Board of Directors has created significant milestones for KienlongBank'’s
development:

e Charter capital increase: Based on approvals from the State Bank of Vietnam and the State Securities
Commission, KienlongBank completed the increase of charter capital from VND 3,652,818,780,000 to VND
5,821,705,260,000 through a 60% stock dividend issuance.
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o Listing of shares and bonds: On January 15, 2026, more than 582 million KienlongBank shares were officially
listed on the Ho Chi Minh City Stock Exchange. This is one of the final criteria helping KienlongBank become
one of the first banks to complete the restructuring scheme of credit institutions associated with bad debt
resolution under Decision No. 689/QD-TTg dated June 8, 2022 of the Prime Minister, highly evaluated by the
State Bank for its implementation speed. In 2025, KienlongBank conducted three bond issuances, mobilizing
a total of VND 2,700 billion from the market.

Implementation of GMS Resolutions
KienlongBank has completed tasks assigned under the 2025 GMS Resolutions, including:

Completing amendments and supplements to the Charter and internal regulations in compliance with new
legal requirements;

Developing and finalizing detailed plans and submitting reports to the State Bank of Vietnam in accordance
with Article 143 of the Law on Credit Institutions;

Selecting AS&C Auditing and Consulting Company Limited as the independent auditor for separate and consol-
idated financial statements for 2026;

Remuneration for the Board of Directors and Supervisory Board in 2025 implemented in accordance with the
approved plan.

Regarding delegated tasks from the GMS: the 2025 Annual GMS authorized the Board of Directors to carry out
certain tasks. In 2026, the Board of Directors will continue working with the Executive Board and foreign partners
to select long-term strategic investors contributing to enhancing governance and management capacity in line
with international standards.

Board Governance Activities

In 2025, the Board of Directors maintained stable membership with 09 members, including 03 independent mem-
bers; 100% of members are non-executive. The structure complies with the Law on Credit Institutions and good
corporate governance practices. Board members were assigned responsibilities and fulfilled their duties in accor-
dance with legal regulations.

The Board operated in compliance with its Charter and internal regulations, with members performing their duties
with high responsibility, transparency and adherence to regulations.

In 2025, the Board held 52 meetings (including regular and extraordinary sessions) to perform tasks assigned by
the GMS in accordance with legal regulations and the Bank's Charter.

Activities of Committees under the Board
Committees under the Board operated in accordance with their approved charters and regulations.
Supervision of the Executive Board

The Board performs supervisory functions over the Executive Board in accordance with the Charter and applicable
laws. Supervision is carried out through policies, mechanisms and internal control systems.

Delegation and assignment between the Board and Executive Board comply with regulations and are periodically
reported to the State Bank of Vietnam.

The CEO has maintained and developed an effective internal control system ensuring full defense lines and com-
pliance with risk management standards.

2025 ANNUAL REPORT 49 -



KiasnlarmaBanl o 7

. CHAPTER 1V: CONNECTING DIGITAL STRENGTH & EXPANSION

Independent Board Member Assessment — Risk Management

The Risk Management Committee supports the Board, chaired by an independent Board member to ensure ob-
jectivity.

In 2025, the Committee held 06 meetings to address responsibilities and review materials submitted to the Board.

The Board paid close attention to risk issues including safety ratios, capital adequacy reports and ESG indicators,
while supervising regulatory updates and internal risk-related projects.

Independent Board Member Assessment - Human Resources

In 2025, the Board implemented HR strategies focusing on organizational restructuring, workforce optimization
and digital transformation.

The Human Resources Committee (5 members) conducted meetings to advise on recruitment and senior appoint-
ments, ensuring a streamlined and sustainable workforce structure.

Independent Board Member Assessment — Compliance, Anti-Corruption, Digital Transformation

The Board issued new reqgulations on anti-corruption governance, ensuring compliance with legal standards and
corporate governance practices.

Reward and incentive policies were implemented flexibly to support business objectives and maintain workforce
stability.

The Board prioritized digital transformation, allocating resources to develop digital banking capabilities and core
technology projects to enhance customer experience.

Il. ORIENTATION FOR 2026
The Board defines its direction for 2026 as supervising the Executive Board to implement the following:

Continue improving internal regulations in compliance with legal requirements to ensure safe, efficient and
transparent operations;

Implement credit growth strategies aligned with State Bank policies while improving asset quality and con-
trolling bad debts;

Strengthen capital mobilization through bond issuance and institutional clients to diversify funding sources;
Develop digital banking with superior digital products and secure customer experience;
Optimize human resources and apply Al and digital technologies to improve productivity and reduce costs;
Enhance risk management in compliance with Circular 83/2025/TT-NHNN;
Apply ESG standards and corporate governance frameworks (VNCG Code 2026, OECD 2025);
Propose remuneration and performance bonuses for the Board and Supervisory Board in 2026.

This report presents the Board of Directors’ activities in 2025 and proposed orientations for 2026. The Board

respectfully submits to the General Meeting of Shareholders for consideration and approval, and wishes all stake-
holders good health and success.
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REPORT OF THE SUPERVISORY BOARD

I.LRESULTS OF THE SUPERVISORY BOARD’S ACTIVITIES IN 2025

As of December 31, 2025, the Supervisory Board for the 2023-2027 term consists of 05 (five) members.
In 2025, we conducted 06 meetings with a 100% attendance rate.

This not only reflects discipline but also demonstrates the highest level of commitment in approving in-
ternal audit plans, closely assigning responsibilities and strictly supervising all banking operations.

A highlight of the past year was the effective coordination between the Supervisory Board, the Board
of Directors and the Executive Board based on the principles of legal compliance and adherence to the
Charter.

The Head of the Supervisory Board directly participated in all Board of Directors’ meetings, enabling us
to promptly capture business developments and provide timely warnings and effective risk control mea-
sures.

We highly appreciate the efforts of the Board of Directors in strengthening personnel and implementing
the share listing, while recognizing the determination of the Executive Board in promoting digital trans-

formation, increasing CASA and recovering non-performing loans.

In particular, the implementation of ESG standards and risk governance orientation in line with interna-
tional Basel Il standards, together with the three lines of defense internal control system, has estab-
lished a solid governance foundation for the Bank.

Internal audit activities were implemented continuously and effectively in accordance with the approved
plan.

All audit recommendations were closely monitored and promptly addressed.

Through inspection, supervision, review, evaluation and careful verification of financial reports, the Su-
pervisory Board concludes that:

The 2025 financial statements have been prepared to fairly and accurately reflect the Bank's financial
position.

In summary, 2025 was a year in which KienlongBank operated safely, efficiently and in full compliance
with the Resolutions of the General Meeting of Shareholders.

Asset quality was well controlled, and risk management was strengthened, thereby building strong confi-
dence among investors and shareholders.

Il. SUPERVISORY BOARD’S OPERATING PLAN FOR 2026

Entering 2026, we will not stop there. The Supervisory Board will strengthen compliance supervision and en-
hance internal audit capacity in accordance with Circular 83/2025.

We are committed to improving audit methodologies, optimizing the use of technology solutions in inspection
and supervision activities, focusing on staff training and conducting more rigorous financial statement reviews

to maximize the protection of shareholders’ interests.

Respectfully submitted.
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REPORT OF THE EXECUTIVE BOARD

Vietnam'’s socio-economic performance in 2025 recorded strong growth, with GDP increasing by 8.02%, the
economy reaching an estimated size of USD 514 billion, rising 5 positions to rank 32nd globally. GDP per
capita reached USD 5,026. Inflation was well controlled, with average CPl increasing by 3.31%. The economic
structure shifted positively, with services accounting for 42.75%.

In 2025, the legal framework for monetary and banking activities continued to be improved, ensuring system
safety while aligning with practical requirements and international standards and practices.

As of December 22, 2025, total means of payment increased by 14.98% compared to the end of 2024; mobi-
lized capital of credit institutions increased by 13.68%; and credit growth reached 17.65%.

In this context, to achieve the 2025 targets approved by the General Meeting of Shareholders (GMS), the
Executive Board of Kien Long Commercial Joint Stock Bank (KienlongBank) actively implemented and com-
pleted most assigned targets.

As of December 31, 2025, pre-tax profit achieved 168% of plan; total assets and credit outstanding reached
101% of plan; total mobilized capital reached 98% of plan; and all safety ratios were maintained in compliance
with regulations of the State Bank of Vietnam.

The Executive Board respectfully reports to the General Meeting of Shareholders the 2025 business perfor-
mance and the 2026 business plan as follows:

PART |: BUSINESS PERFORMANCE RESULTS IN 2025

I. KEY CONSOLIDATED INDICATORS OF KIENLONGBANK IN 2025

As of December 31, 2025, total assets reached VND 103,303 billion, up 12.07% compared to December 31,
2024, achieving 101.28% of plan. Total mobilized capital reached VND 91,361 billion, up VND 8,786 billion
(10.64%), achieving 98.24% of plan.

Outstanding credit reached VND 71,588 billion, up 16.53%, achieving 100.83% of plan. Pre-tax profit reached
VND 2,322.70 billion, achieving 168% of plan.

Unit: billion VND, %

. Actual Plan Actual Increase/(Decrease) in P!an

Indicators 2024 2025 2025 2025 vs. 2024 Completion

Ratio

Balance Growth Rate (%)
1. Total Assets 92176 102.000 103.303 11.127 12,07 101,28
2. Total Mobilized Funds 82.575 93.000 91.361 8.786 10,64 98,24
3. Outstanding Credit 61.432 71.000 71.588 10.156 16,53 100,83
4. Non-performing Loan Ratio (%) 1,60 < 3,00 1,57 (0,03)

5. Pre-tax Profit 1.112,06 1.379 2.322,70 1.210,64 108,86 168,43
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II.CAPITAL MOBILIZATION AND UTILIZATION

2.2 Interbank deposits and loans 15 505

As of December 31, 2025, balances with other
credit institutions reached VND 16,165 billion,

An increase of

vND 660 billion

. . 91 361 up 4.26%. This supports liquidity management equivalent to
1. Mobilized capital 5 and capital efficiency while maintaining part- +4 26%
. . . : nerships with financial institutions. ’
In 2025, KienlongBank flexibly adjusted de- 82 575 . An increase of

posit interest rates in line with SBV's policy
rates, ensuring liquidity while meeting busi-
ness funding needs.

vND 8.786 villion

equivalent to

+10,64%

As of December 31, 2025, total mobilized

2024 2025

capital reached VND 91,361 billion, up achieving

10.64%, achieving 98.24% of plan. Mobilized

funds from economic organizations and indi- 98,24%
viduals accounted for 82.62%, increasing by of the plan

11.91%.
2.3 INVESTMENT ACTIVITIES

2024 2025 Bvt: billion

2.3.1.Government bonds investment

Investment in government bonds enhances liquidity, ensures compliance with SBV regulations and improves
capital efficiency. Total investment reached VND 3,013 billion.

2.3.2 Equity investments

Investment in subsidiaries remained at VND 500 billion, unchanged from 2024.

71.588 An increase of

2.1 Capital utilization — Credit activities VND 10 156 billion
Outstanding credit as of December 31, 2025 61.432 equivalent to

reached VND 71,588 billion, up 16.53%, with- + O/ e
in the growth limit permitted by the State 16’53/0

Bank of Vietnam and achieving 100.83% of achieving
lan.
° 100,83% 2.4 Fixed assets
KienlongBank complied with regulations on of the plan _ -
credit activities, debt classification and pro- Total fixed assets reached VND 2,145 billion, 2'106 An increase of VND

up 1.85%, reflecting continued investment in

visioning. The non-performing loan ratio was o
facilities across the network.

maintained at 1.57%, meeting the GMS tar-
get (<3%).

39 billion

equivalent to

+1,85%

2024 2025

Dvt: billion

2024 2025 Dut: billion
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I1l. NON-CREDIT ACTIVITIES

In 2025, KienlongBank launched various new products and services, while continuing to improve service qual-
ity to promptly meet customer needs.

1. International payments

International payment transaction volume increased by 31.38% compared to 2024

2. Remittances

Compared to 2024, total remittance transaction volume and Western Union payout volume increased by
73.75%.

3. Card operations

T 10 1 30/ Growth in the number of active debit cards com-
9 o pared to 2024

o Growth in the number of active credit cards com-
T 36 /O pared to 2024

8 460/ Growth in total credit card transaction volume
T ’ (o] compared to 2024

KienlongBank continued to maintain a policy of free cash withdrawals for KienlongBank debit cards at all ATMs
of banks nationwide; customers using KienlongBank credit cards are exempted from cash withdrawal fees,
annual fees, enjoy up to 55 days of interest-free period and the lowest interest rates in the market; Kienlong-
Bank VISA cards have applied contactless payment technology for customers’ convenience.

In addition, KienlongBank regularly coordinates with affiliated partners to implement promotional and discount
programs for KienlongBank cardholders.

4. Bancassurance services and advisory for life and non-life insurance products

Advisory and partnership products were expanded, enhancing customer benefits and contributing to the
growth of KienlongBank’'s income and profit in 2025.
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IV. BUSINESS RESULTS AND SAFETY RATIOS
1. BUSINESS RESULTS

Total consolidated pre-tax profit in 2025 reached VND 2,322.70 billion, an increase of VND 1,210.64 billion,
equivalent to 108.86% compared to 2024, achieving 168% of the plan (Plan: VND 1,379 billion).

Of which:
Subsidiary profit: VND 11 billion, an increase of VND 4.57 billion (+71.08%) compared to 2024.

KienlongBank standalone profit: VND 2,311.69 billion, an increase of VND 1,206.07 billion (+109.08%) com-
pared to 2024.

2. SAFETY RATIOS AND REGULATORY LIMITS

As of December 31, 2025, KienlongBank complied with safety ratios and regulatory limits in accordance with
the State Bank of Vietnam's regulations under Circular No. 22/2019/TT-NHNN, Circular No. 41/2016/TT-NHNN
and relevant amendments, specifically as follows:

No. Indicator 31/12/2025 SBV Regulation
1 Consolidated Capital Adequacy Ratio (%) 14,38 > 8,00

2 Liquidity Reserve Ratio (%) 26,80 > 10,00

3 Investment limit in capital contribution/shareholding (%) 8,29 < 40,00

4 Short-term funds used for medium and long-term lending (%) 14,22 < 30,00

5 Loan-to-deposit ratio (%) 78,13 < 85,00

V. OTHER SUPPORTING ACTIVITIES
1. Human Resources and Training
1.1 Human resources

In recent years, KienlongBank has continuously improved compensation policies, strengthened training and
enhanced the quality of internal human resources to meet business development needs. In 2025, the Bank
restructured its workforce towards improving quality and productivity. As of December 31, 2025, total staff
reached 4,158 employees, down 13.25% compared to December 31, 2024, with the following structure:

No. Category 31/12/2024 31/12/2025 Increase/decrease (+/-) compared to 12/31/2024
S6 luwgng Ty 1é (%)
Total 4.793 4.158 (635) (13,25)
1 Official staff 3.717 3.225 (492) (13,24)
2 Collaborators 1.076 933 (143) (13,29)
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1.2 Training activities

KienlongBank organized various internal training programs, sent staff to external training, conferences, semi-
nars and workshops, and implemented training cooperation programs to enhance professional knowledge and
soft skills, as follows:

No. Content Number of courses Number of participants
1 Internal training 305 42.652
a Internal training 105 23.578
b E-learning training 98 18.393
C New hire training 49 480
d Position conversion training 53 201
2 External training 37 334
3 Outsourced training programs 23 4.665
Total 365 47.651
2. Network

In 2025, KienlongBank continued to strengthen its network of 134 operating units (31 branches and 103 transaction
offices).

Facilities were upgraded to be modern and customer-friendly, supporting market expansion and brand promotion.
3. Communications and Social Responsibility

Communications: In 2025, alongside promoting products and services through media channels, KienlongBank
strengthened brand communication through cultural initiatives such as “Chuyén nha Kién Long” fanpage, “Tea
Time with the CEQ" series and 30th anniversary campaigns.

Social responsibilityi: KienlongBank continued social activities such as Tet gifting, disaster relief, educational sup-
port and housing programs for disadvantaged communities.

Awards and recognitions in 2025:

Top 50 Outstanding Growth Enterprises in Vietnam

Top 10 Vietnam Green ESG Banks 2025 (ESG10) and Top 100 Vietnam Green ESG Enterprises 2025
Better Choice Awards

Best Places to Work in Vietnam

Awards from JCB International Card Organization

4. Internal Control Activities

Internal control activities were regularly conducted through both on-site inspections and remote supervision to
detect and prevent risks, ensuring safe, efficient and sustainable operations.

5. Information Technology (IT)

In 2025, KienlongBank's IT systems operated safely and efficiently, supporting management and business activi-
ties.

The Bank continued to invest in infrastructure and modernization, including implementation of Kiloba Al GPT, ESG
projects, K+ app upgrades and compliance with regulatory requirements.
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PART Il: BUSINESS PLAN FOR 2026

I. MACROECONOMIC OUTLOOK 2026

1. Dw béo kinh té vi mé ndm 2026

The year 2026 marks the first year of the 2026-2030 socio-economic development plan.

The Government prioritizes economic growth while maintaining macroeconomic stability, controlling inflation
and ensuring major economic balances.

Key targets include:

GDP growth: from 10% or higher

GDP per capita: USD 5,400 - 5,500
Average CPI: around 4.5%

2. BANKING SECTOR ORIENTATION 2026

The State Bank of Vietnam will continue to implement monetary policy in a proactive and flexible manner, closely
coordinating with appropriately expansionary and targeted fiscal policy and other macroeconomic policies, with
a consistent priority on controlling average inflation in 2026 at around 4.5%, thereby contributing to maintaining
macroeconomic stability and supporting sustainable economic growth.

Credit growth for the entire system is expected to be around 15%, with adjustments (increase or decrease) in line
with actual developments and conditions.

Synchronous implementation of solutions for foreign exchange management and foreign exchange reserve man-
agement will be carried out to help stabilize the foreign exchange market and support the conduct of monetary
policy (Directive No. 01/CT-NHNN dated January 9, 2026 of the State Bank of Vietnam).

Il. BUSINESS PLAN TARGETS FOR 2026 AND IMPLEMENTATION SOLUTIONS

In alignment with the Government’'s economic management solutions and the State Bank of Vietnam’s mon-
etary, credit and banking policies in 2026, while effectively leveraging development potential, the Executive
Board of KienlongBank has established the 2026 business plan targets and specific implementation solutions
as follows:

1. Key consolidated targets for 2026

Indicator Actual Plan 2026 Increase/decrease (+/-) of 2026 plan
2025 compared to 2025 implementation
S6 du Ty 1é (%)
1. Total assets 103.303 117.125 13.822 13,38
2. Total mobilized funds 91.361 102.498 11.137 12,19
3. Outstanding credit 71.588 80.178 (*) 8.590 12,00
4. NPL ratio (%) 1,57 <30
5. Pre-tax profit 2.322,70 2.600 277 11,94
6. Planned share issuance ratio (%) 60,00 29,50 (**)
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(*) Credit growth subject to SBV approval
(**) Share issuance subject to approval by competent authorities

2. IMPLEMENTATION SOLUTIONS
2.1 Organizational Model, Management and Operating Mechanism

Continue to improve the organizational model and internal control system to enhance governance, management
and risk management capacity in alignment with best banking governance practices.

Enhance governance and management capacity, promote the role of independent members of the Board of Di-
rectors, ensure independence in exercising rights and obligations in accordance with regulations; comply with
legal regulations on share ownership ratios; promptly implement solutions to address cases of share ownership
exceeding regulatory limits; proactively review and identify cases of concentrated share ownership among certain
shareholders and related parties.

Modernize banking technology, continue to strengthen the application of automation in operational processes and
management activities.

Complete reporting, data aggregation, storage and processing systems to timely provide data for strategic plan-
ning, governance and management.

2.2 Business Activities
2.2.1. Credit Activities

Ensure safe, efficient credit growth in compliance with legal regulations, while maintaining liquidity risk manage-
ment and related risk controls.

Direct credit toward production and business sectors, priority sectors and key economic growth drivers in line with
policies of the Government, the Prime Minister and the Governor of the State Bank of Vietnam; prioritize credit
investment in feasible key projects supporting socio-economic development; strictly control credit in high-risk
sectors.

Continue implementing solutions to facilitate customer access to bank credit (including energy enterprises and
private enterprises) through reviewing and simplifying lending procedures, documentation and collateral require-
ments, while ensuring compliance with legal regulations and not relaxing lending conditions to maintain operation-
al safety and limit the emergence of non-performing loans.

Diversify credit products and services to meet legitimate funding needs of individuals, enterprises and coopera-
tives (including those implementing education and training development projects).

Strengthen digital transformation in lending processes to facilitate access to bank credit while ensuring strict and
safe operations.

Continue to strongly implement solutions under Resolution No. 68/NQ-TW dated May 4, 2025 and the Banking
Sector Action Plan (issued under Decision No. 2415/QD-NHNN dated June 25, 2025) on private sector develop-
ment, and Resolution No. 79-NQ/TW dated January 6, 2026 on state sector development.

Focus on improving internal regulations; lending based on business plans and market expansion plans; lending
based on value chains and supply chains; lending based on payment data and cash flows; and lending based on
appropriate types of collateral in accordance with legal regulations.

Accelerate the implementation of credit programs and policies as directed by the Government and the Prime
Minister (such as: the high-quality, low-emission rice value chain program in the Mekong Delta; social housing
lending program under Resolution No. 33/NQ-CP dated March 11, 2023; infrastructure investment credit programs
in electricity, transport and strategic technologies according to project lists provided by Ministries).
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Strengthen inspection and supervision of credit activities in the real estate sector; closely monitor market de-
velopments to establish appropriate credit orientations, ensuring objective and reasonable collateral valuation;
control credit concentration levels and implement measures to mitigate risks and ensure operational safety.

Proactively strengthen Bank—Enterprise connectivity through appropriate forms.
Strictly comply with SBV regulations on interest rates.

Continue to disclose average lending rates, interest rate spreads, and applicable lending rates on KienlongBank’s
website.

Promote implementation of banking sector tasks under national target programs; actively implement the banking
sector action plan for the National Green Growth Strategy (2021-2030, vision to 2050); strengthen environmental
risk management in credit activities.

2.2.2. Capital Mobilization

Closely monitor market interest rate and exchange rate movements, adjust rates promptly and focus on medium
and long-term funding segments.

Balance funding sources to meet credit demand of the economy.

Implement flexible programs and policies to promote mobilization growth, attract low-cost funds to reduce cost
of capital, and diversify deposit products to meet customer needs.

Strengthen interbank activities including money market (MM), foreign exchange (FX) and securities transactions
to expand cooperation with financial institutions and ensure funding availability.

2.2.3. Debt Recovery and Resolution

Continue to implement comprehensive solutions to control and resolve non-performing loans, improve credit qual-
ity and maintain NPL ratio below 3%.

Strictly comply with legal regulations on debt collection; review and update internal regulations; strengthen in-
spection and internal control to ensure compliance.

2.2.4. Service Business Activities

Strictly implement regulations on payment activities, focusing on ensuring security and safety in payment ac-
counts and card usage, preventing fraud and ensuring proper account ownership.

Develop efficient, transparent, data-driven digital banking models, ensuring convenient, modern and secure ser-
vices in compliance with regulatory standards.

Increase investment in technology and innovation to upgrade payment infrastructure, expand non-cash payment
services and enhance digital ecosystem connectivity.

Review and update internal procedures to comply with legal requirements and SBV directives.
Strengthen customer communication on safe usage of payment services and fraud prevention.
Enhance partnerships to diversify services and increase non-credit income.

2.3 Risk Management and Internal Control

Enhance inspection, internal control and audit effectiveness; strengthen the roles of the Supervisory Board and
compliance functions to detect, prevent and mitigate risks.

Ensure compliance with legal regulations and SBV directives; strengthen supervision of payment systems.
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2.4 Human Resources

Optimize organizational structure, maximize workforce capacity, improve working environment and enhance pro-
ductivity-linked income.

2.5 Information Technology (IT)

Continue implementing digital transformation and IT strategies through 2026 and towards 2030.
Apply advanced technologies and international security standards.

Develop digital banking applications to automate processes and control operational risks.
Complete IT projects as planned.

Implement population data integration under Decision No. 06/QD-TTg and coordinate with the Ministry of Public
Security.

Enhance customer awareness on cybersecurity risks and safe banking practices.
2.6 Other Activities

Strengthen policy communication, promote banking products and enhance customer awareness to reduce risks
and protect users.

Strictly comply with SBV regulations on cash management and vault safety; strengthen inspections across the
network.

Implement national AML, counter-terrorism financing and proliferation financing commitments.
Continue implementing and monitoring national banking development strategies and financial inclusion strategies.

This concludes the report on 2025 performance and the 2026 business plan of Kien Long Commercial Joint Stock
Bank.

Respectfully submitted.
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STEADFAST DEVELOPMENT - STRENGTHENING RISK GOVERNANCE,
CONTINUING THE 30+ YEAR JOURNEY

More than 30 years of establishment and development is not only a timeline milestone, but also a persistent journey
affirming KienlongBank's resilience and aspiration to reach further. Building on the values that have been cultivated,
the Bank continues to steadfastly pursue the goal of safe and efficient development, taking risk management as the
pillar for all growth strategies in the new phase.

The year 2025 marks a strong transformation of KienlongBank as it proactively anticipates and early implements the
compliance roadmap in accordance with Circular 14. This is not only an adaptation, but also a pioneering commitment
to enhancing governance standards, towards a transparent, sustainable operating system that approaches internation-
al practices.

Along with that, KienlongBank has successfully upgraded the internal credit rating system — a core foundation that
helps improve customer assessment capability and proactively control risks. On this foundation, the Bank gradually
realizes the goal of applying technology into the credit granting process through automated approval models, while
integrating early warning tools to improve portfolio quality and optimize operational efficiency.

Continuously innovating, KienlongBank continues to complete the integrated risk management model, closely linking
business strategy with risk control. The internal control system is comprehensively strengthened, allowing timely iden-
tification of risk signals and proactive response to market fluctuations. The more than 30-year journey is a testament
to the spirit of “steadfastness” — being persistent with the goal of sustainable development, while flexibly adapting to
break through. With an increasingly solid risk governance foundation, KienlongBank is confident to continue writing the
next development chapter, towards a safer, more efficient and sustainable future.

THREE LINES OF DEFENSE RISK MANAGEMENT

The Risk / The Board of Directors decides the risk model, promulgates the 7 R
® . . . —0 Supervisory Board
Management \ risk management strategy and risk appetite g

ALCO Committee ®

Capital Management ./ The Board of Directors implements the model, issues policies,
Committee \_ documents, regulations, and risk management procedures

Risk Committee

Units with the Units with business | | Operational,
function of functions such as human
allocating with business
risk limits, functions

controlling risk, such as branches,

minimizing risk transaction offices,

Risk Compliance Internal

management control Internal audit

The first line Second line of defense (The function of Thiraline

(The fuction of internal audit)

developing risk management policies;

(Functioning identification, control and ( <
internal regulation on risk management;

minimization of risk)

Based on the nature of each key activity, KienlongBank identifies arising risk types, ensuring compliance with the re-
quirements of the State Bank of Vietnam. Including:
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Credit Risk

KienlongBank always proactively researches and applies international practices in credit risk management on the
basis of compliance with legal regulations to ensure management of risks arising in credit activities. Accordingly,
credit risk management activities are implemented synchronously from organizational structure, policy framework
system, credit risk management processes (monitoring, measuring and controlling risks) as well as tools/models
for measuring credit risk, specifically:

Credit risk management at KienlongBank is organized according to the “three lines of defense” model correspond-
ing to scale and consistent with the Bank’s business strategy in order to effectively supervise and operate credit
risk management, creating a culture of risk awareness and control across the system.

The credit risk management document system is built on the basis of meeting principles of organization and risk
governance structure, and is regularly reviewed and promptly adjusted to ensure appropriateness, completeness
and compliance with legal regulations. The credit risk management document system includes the following lev-
els: Credit risk management strategy, credit risk management policy, regulations and procedures on credit risk
management.

Implementing the risk management strategy, credit risk limits ensure compliance with regulations of the State
Bank of Vietnam and relevant laws. This strategy aims to ensure that the non-performing loan ratio is measured,
monitored, strictly controlled and reported in a timely manner, complying with set limits as well as having neces-
sary handling and prevention measures. At the same time, the Bank can also ensure that documents regulating
credit activities are always reviewed to be consistent with actual operations of the Bank.

KienlongBank performs timely and complete reporting on credit risk status and the effectiveness of credit risk
control measures. In addition, KienlongBank always focuses on improving quality, timeliness and proactiveness
in credit portfolio management through implementing multidimensional management reports in line with macro-
economic developments and the characteristics of KienlongBank’s credit portfolio. At the same time, completing
programs, projects and initiatives to enhance management capacity and strengthen the application of information
technology in deploying automated reporting systems.

KienlongBank has established and maintained a management information system to identify, measure, assess and
monitor in a timely, accurate, regular and comprehensive manner the risk status, risk level, compliance with legal
regulations and internal regulations of KienlongBank, and ensure that the Board of Directors, Supervisory Board
and Executive Board are provided with timely, complete and accurate information on risks that are inconsistent
with risk management strategy and business strategy of KienlongBank.

In 2025, KienlongBank successfully upgraded the internal credit rating system (ICRS) and officially put this system
into operation across the entire credit appraisal and approval process. The application of the new ICRS helps
KienlongBank standardize customer creditworthiness assessment using a quantitative and consistent approach,
thereby enhancing compliance with legal requirements, regulations of the State Bank of Vietnam and approaching
international risk management standards. The ICRS plays a key role in quantifying credit risk, enhancing objectiv-
ity, transparency and discipline in credit decision-making, while supporting the Bank in controlling credit portfolio
quality in a prudent and sustainable direction.

Market Risk

The market risk management strategy is developed in alignment with the business strategy and risk manage-
ment strategy of KienlongBank in each period and is implemented on a centralized basis at the Head Office.

Market risk limits are established based on market risk management policies in each period, reflecting risk
types, risk structure and risk limits that KienlongBank controls and monitors. Market risk limits are set corre-
sponding to each product, each market risk factor or business portfolio and each business level, in line with
market conditions in each period. Market risk limits are regularly reviewed and at least once a year to ensure
alignment with market conditions and business operations of KienlongBank.
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KienlongBank has specifically stipulated principles for book classification and performs segregation of trans-
actions in the trading book, issuing full market risk limits for management and implementing measurement of
trading book positions according to appropriate market principles.

KienlongBank measures risk using methods, models and techniques based on market principles. Monitoring
and control of market risk are conducted timely and accurately on a daily basis and aggregated monthly to
ensure early detection of potential breaches and timely implementation of appropriate measures.

Operational Risk

KienlongBank develops an operational risk management strategy to orient and support business activities for
sustainable and efficient development; at the same time minimizing potential losses on the basis of a rea-
sonable balance between profitability and risk tolerance, in compliance with regulations of the State Bank of
Vietnam.

The operational risk management strategy is implemented based on comprehensive risk management princi-
ples, including establishing internal control mechanisms, implementing operational risk insurance, managing
outsourcing risks, as well as developing and maintaining plans and scenarios to ensure recovery capability and
business continuity in case of serious incidents.

The Bank conducts identification, measurement, monitoring and control of operational risk through deploying
tools such as:

(i) Internal and external loss data collection and analysis to identify internal losses: through this tool, Kien-
longBank has fully recorded operational risk events arising across the system, thereby analyzing risk trends
and using them for calculating capital requirements in accordance with regulations;

(i) Key Risk Indicators (KRI): this is an early warning tool. Through established risk thresholds, the KRI tool
helps identify units with signs of potential risks, thereby assessing risk trends and implementing action plans
before actual losses occur;

(iii) Event Management: through risk event collection, KienlongBank classifies risk events by cause/activity
group and monitors and handles events consistently from business units to departments/centers at Head
Office.

Strict management of risk events helps the Bank not only quickly remedy consequences but also perform root
cause analysis for timely remediation, ensuring safety for banking operations.

In addition, in order to comply with Circular 83/2025/TT-NHNN and approach international practices, Kienlong-
Bank is gradually implementing additional operational risk management tools to identify and measure risks
and assess effectiveness of control measures; Implementing scenario analysis to identify key risk sources, as-
sess impact levels under hypothetical situations and develop appropriate response plans... Thereby gradually
applying operational risk measurement methods in line with the Bank's scale and development orientation.

Liquidity Risk

The liquidity risk management strategy is always aligned with the Bank's objectives, business strategy and
overall risk management policy issued by KienlongBank, ensuring compliance with regulations of the State
Bank of Vietnam, the Law on Credit Institutions and other relevant legal regulations.

The liquidity risk management strategy is implemented across the entire system, including both on-balance
sheet and off-balance sheet items, and applies to VND and foreign currencies.

KienlongBank controls liquidity risk in compliance with liquidity risk limits as prescribed by the State Bank of
Vietnam and internal regulations, ensuring early warning of liquidity risks and timely response measures.
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Measurement, monitoring and supervision of liquidity risk are conducted daily, with stress testing performed
using scenario analysis methods at least every 6 months. In 2024, KienlongBank supplemented measurement,
monitoring and analysis of Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) in accor-
dance with Basel Ill standards, while funding policies are always flexible and aligned with market develop-
ments and the Bank's liquidity position.

Concentration Risk

KienlongBank has established a comprehensive concentration risk management framework, including models,
governance structure, policy documents, processes and limits to identify, measure, monitor and report risks,
ensuring compliance with regulations of the State Bank of Vietnam as well as internal regulations of KienlongBank.

In managing concentration risk in credit activities, KienlongBank promotes diversification of the credit portfo-
lio based on the following principles:

Ensuring the establishment of limits and concentration limits by product, customer, economic sector and type
of collateral.

Ensuring identification and issuance of criteria for determining related parties of customers, fully declaring
information of related parties, and establishing ratios and management principles to ensure safety limits in
granting credit to a customer and related parties in compliance with regulations.

Determining the level of diversification and interaction among monitoring indicators in the credit portfolio to
control risks and serve as a basis for business planning.

Concentration risk in proprietary trading activities is periodically measured based on assessing impact on bal-
ances/turnover and income contribution of each activity, with proposals for diversification and risk mitigation
(if necessary).

Interest Rate Risk in the Banking Book

The control and mitigation of interest rate risk in the banking book are carried out periodically, ensuring com-
pliance with management regulations of the State Bank of Vietnam and approved limits.

Measurement methods and warning limits are promptly adjusted and supplemented in cases where there are
changes in the environment and conditions that may affect the appropriateness of these methods and limits.
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Basel Il

In the context of the global economy continuing to be affected by complex developments such as prolonged
geopolitical tensions, supply chain disruptions, risks of economic recession, and banks worldwide facing
pressure to increase interest rates to control inflation, the financial — banking sector is facing increasingly
stringent requirements on risk management and system safety assurance.

International standards, especially Basel Ill, not only set new criteria on capital and liquidity but also reshape
the approach to risk management across the industry, requiring financial institutions to have flexible response
strategies and modern operating platforms.

Recognizing these challenges, 2025 marks an important transition in KienlongBank’s risk management and
capital safety when implementing the roadmap for early adoption of Circular 14/2025/TT-NHNN dated June
30, 2025 regulating capital adequacy ratios for commercial banks and foreign bank branches (Circular 14),
while further integrating Basel Il requirements into business operations.

KienlongBank has adjusted methodologies, enhanced capital management tools and upgraded technology
systems to serve the calculation and management of capital adequacy indicators, ensuring full compliance
from the effective date of the Circular.

On September 15, 2025, KienlongBank submitted an application to the State Bank of Vietnam requesting
consideration for early adoption for customer credit risk and capital adequacy calculation under Circular 14
starting from the reporting period of January 2026.

As of December 31, 2025, KienlongBank completed preparation for capital adequacy ratio reporting under
Circular 14 for all reporting periods since the Circular took effect (starting from September 2025 reporting
period) and is ready to submit reports in accordance with State Bank regulations from January 2026 reporting
period.

(Note: revise the flowchart below to update Basel lll as completed and early compliance with Circular 14/2025/
TT-NHNN ensured.)
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ESG

In the context of the global economy facing major challenges such as climate change, resource depletion and social
inequality, Environmental, Social and Governance (ESG) factors are increasingly receiving attention from financial insti-
tutions, investors and consumers.

At the same time, ESG practices also help KienlongBank enhance competitiveness, create new business opportunities,
as well as protect and create long-term value for itself and society.

In 2025, KienlongBank achieved the following results in ESG implementation:
Completion of the ESG implementation project

In 2025, KienlongBank completed and accepted 100% of the workload under the ESG implementation project, including
20/20 deliverables as per the approved plan, including:

- Assessment of current status, development of sustainable development strategy and ESG governance structure

- Development of the Sustainability Report

Integration of ESG into strategy and business operations through the orientation of 04 strategic pillars

KienlongBank has embedded ESG factors into its development strategy through the orientation of 04 strategqic pillars:
- Persistence in sustainable growth;

- Customer-centric commitment;

- Determination in developing a professional workforce;

- Consistency in governance activities.

On that basis, KienlongBank has:

- Identified 13 material ESG topics as the foundation for governance orientation;

- Established a system of short-term, medium-term and long-term ESG objectives;

- Developed 13 ESG Key Performance Indicators (KPIs) to assess the Bank’s ESG maturity across each phase.
KienlongBank has developed and issued documents related to environmental risk management in credit activities,
including:

- Requlations on Environmental Risk Management in Credit Activities of Kien Long Commercial Joint Stock Bank

- Guidelines for the Environmental and Social Risk Management System in Credit Activities at Kien Long Commercial
Joint Stock Bank.

The implementation results and orientation for comprehensive ESG integration across all activities of KienlongBank are
presented in detail in the 2025 Sustainability Report, in compliance with disclosure requirements in accordance with
GRI standards as well as the following regulations, standards and guidelines:

- 2021 Standards of the Global Reporting Initiative (GRI) (updated July 2021)

- United Nations Sustainable Development Goals (SDGs)

- Circular 96/2020/TT-BTC guiding information disclosure on the securities market issued by the Minister of Finance
on November 16, 2020.




Conclusion

The more than 30-year journey is not only a mark of maturity, but also opens a new development phase — where
KienlongBank continues to improve, innovate and enhance adaptability in a constantly changing environment.

With a strategic orientation that places risk governance as the foundation, the Bank steadfastly pursues the goal
of safe, efficient and sustainable long-term growth.

In 2025, KienlongBank continues to affirm the effectiveness of its risk management strategy by maintaining stable
asset quality, strictly controlling safety indicators and fully complying with regulations of the State Bank of Viet-
nam.

Not only ensuring regulatory ratios, the Bank also proactively strengthens its financial capacity, reinforcing a solid
foundation to enhance resilience against market fluctuations.

Amid an economic environment that still contains many challenges, KienlongBank flexibly adjusts its business
strategy towards a more prudent and sustainable direction.

The Bank accelerates the restructuring of its credit portfolio, prioritizing capital allocation to essential production
and business sectors and encouraging industries, while strictly controlling risks in volatile sectors.

At the same time, strengthening provisioning and building financial buffers continues to be emphasized, creating
a solid foundation to be ready to respond to adverse scenarios.

Continuing the more than 30-year journey, KienlongBank remains steadfast with a pioneering spirit, continuously
innovating and making breakthroughs.

With an increasingly well-established risk governance foundation and a clear development strategy, the Bank is
ready to seize opportunities, overcome challenges and gradually realize its aspiration for strong, safe and sus-
tainable growth in the future.

CHAPTER IV: CONNECTING DIGITAL STRENGTH & EXPANSION

BUILDING A FUTURE-READY WORKFORCE FOR SUSTAINABLE GROWTH

The year 2025 marks a significant milestone in KienlongBank's three-decade journey of formation and de-
velopment, opening a new phase of growth underpinned by strengthened internal capabilities and a strong
commitment to comprehensive transformation toward a digital future.

Amid the continued transformation of the banking and financial sector driven by digital technology and sus-
tainable development requirements, KienlongBank identifies its people as the core foundation for all long-term
growth strategies. Guided by the overarching principle of “Connecting Values,” human resource management
in 2025 has not only focused on enhancing operational efficiency but also on building a human-centric digital
workforce ecosystem - where organizational strategy, technology, and corporate culture are seamlessly inte-
grated to drive holistic transformation and unlock new growth opportunities.

REBUILDING FOUNDATIONS AND STANDARDIZING OPERATING MODELS

As part of its journey to enhance governance capabilities and strengthen sustainable development foun-
dations, KienlongBank has proactively implemented initiatives to refine its operating platform, focusing on
optimizing organizational structure and improving system-wide coordination efficiency. This approach aims
to clarify roles and responsibilities, enhance inter-unit connectivity, and ensure consistent operations aligned
with the Bank's strategic direction.

In parallel, the Bank has accelerated the application of technology to improve the efficiency of back-office
functions, while prioritizing the development of its business workforce. The Bank is progressing toward an
optimal front-to-back staff ratio in line with market practices of approximately 70% - 30%, thereby strength-
ening growth capacity and improving market penetration efficiency. These governance enhancements have
contributed to stronger coordination, improved execution capabilities, and stable operations, even amid pe-
riods of rapid growth and transformation.

Ai-Enabled Employee Experience And Productivity Breakthrough With Kiloba

Alongside the enhancement of its governance platform, KienlongBank has progressively built a digital work-
force ecosystem aimed at improving employee experience and optimizing operational efficiency across the
organization. This approach emphasizes the practical application of technology, with people at the center of
all innovations.

A key highlight is the deployment of the Kiloba digital assistant ecosystem, marking a significant step for-
ward in "Al-enabling” the employee experience. Multi-functional digital assistants such as Kiloba HR, Kiloba
RecruitBot, and Kiloba L&D provide real-time support for various needs, from policy inquiries and recruitment
process optimization to personalized learning and development journeys. Rather than simply adding new
tools, the Bank integrates technology directly into daily workflows, reducing administrative burdens and al-
lowing employees to focus on value-creating activities.

In addition, the HR Connect portal has been introduced as a cen-
tralized platform linking the Bank with its employees, integrating an
online employee handbook and internal engagement tools within a
unified ecosystem. This platform enhances transparency, standard-
izes user experience, and fosters a seamless and convenient digital
workplace.

Through this digital workforce ecosystem, KienlongBank not only
leverages technology to improve productivity but also builds a mod-
ern working environment where employee experience is elevated and
organizational capabilities are sustainably strengthened for future
growth.
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Comprehensive Benefits And The “Happiness Energy Hub”

At KienlongBank, human capital development extends beyond performance and technology to fostering a sense of
security, engagement, and appreciation in employees’ daily work journeys. In line with this philosophy, the Bank con-
tinued to expand its comprehensive benefits ecosystem in 2025 as a sustainable and human-centered foundation for
employee care.

Operating as a “Happiness Energy Hub,” the Bank’'s benefits policies are designed holistically to enhance both the
financial well-being and mental wellness of employees across the system.

Key programs include the 13th-month salary bonus, year-end performance bonuses, profit-exceeding incentives, and
business achievement rewards for outstanding units and individuals, alongside additional bonuses during major hol-
idays. In celebration of its 30th anniversary, the Bank granted a special bonus equivalent to half a month's salary to
more than 3,700 employees. Preferential loan packages and health insurance programs have been maintained, while
annual leave policies and periodic healthcare programs have been further enhanced. These initiatives not only provide
financial security but also strengthen employee trust and long-term commitment.
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Notably, the initiative of donating annual leave days to colleagues in disaster-affected regions during recent storms
and floods has strongly embodied the spirit of “Sharing with Compassion,” reinforcing KienlongBank'’s distinctive culture
of empathy - where human values are demonstrated through consistent and meaningful actions.

With the goal of transforming benefits from isolated policies into a holistic “happiness ecosystem,” the Bank continues
to empower employees to grow with confidence and accompany the Bank in its long-term development journey.
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K30 Journey: Connecting Pride, Spreading Values

Three decades of development are not only measured by growth milestones but also by the enduring corporate culture
that has evolved alongside each generation of KienlongBankers. In 2025, the 30-year milestone became a conver-
gence point of pride, inspiration, and unity, where corporate culture was reignited as a powerful force connecting the
entire organization.

A series of cultural and sporting activities, from the KienlongBank Race and Pickleball tournaments to the technolo-
gy-driven concert “Continuing the 30-Year Journey”, served not only as commemorative events but also as platforms
for thousands of employees to share experiences, connect with the Bank's journey, and reinforce their belief in the
future. Each step, each shared moment contributed to strengthening collective spirit - built on authentic experiences
and genuine emotions.
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At KienlongBank, culture is not defined by slogans but embodied in the spirit of “Living Vibrantly” - a mindset of em-
bracing challenges, driving innovation, and collectively pushing boundaries to create sustainable value. This cultural
energy has become an intrinsic strength, enabling the organization to remain resilient through transformation while
fostering an inspiring work environment where individuals can grow and thrive.

These sustained efforts have earned KienlongBank recognition among the Top 100 Best Places to Work in Vietnam
2025 and Top 10 Vietnam Green ESG Banks - serving not only as accolades but as validation of the Bank’'s commitment
to building a modern, human-centric, and sustainable organization where culture is a long-term growth driver.

Closing 2025 with strong transformational momentum, KienlongBank has firmly strengthened its governance founda-
tion, advanced the digitalization of employee experience, and nurtured a human-centered culture and benefits ecosys-
tem. Building on this foundation, the Bank moves forward with proactive innovation and a commitment to sustainable
growth - integrating people, technology, and organizational values into a unified engine for long-term development,
aiming to create lasting value for customers, communities, and the future of KienlongBank.
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TRAINING AND HUMAN RESOURCE DEVELOPMENT ACTIVITIES

The year 2025 marks a journey of persistent efforts by KienlongBank in training and human resource devel-
opment. With the orientation of building a professional workforce, rapidly adapting to digital transformation
trends and ready to meet increasingly demanding operational requirements, the Training Center has imple-
mented a comprehensive learning program system, covering internal training, online training, onboarding
programs, as well as partnership and outsourced training formats.

By the end of 2025, KienlongBank successfully organized 365 training courses, attracting 47,651 participants
— a figure reflecting the scale and the Bank's strong commitment to investing in human capital development
at all levels.

366 303 60 4/.651

TOTAL NUMBER OF INTERNAL TRAINING JOINT & EXTERNAL TOTAL NUMBER OF
TRAINING COURSES COURSES TRAINING COURSES PARTICIPANTS

I. Internal Training — A Foundation For Internal Development

Internal training continues to be the core pillar in KienlongBank's human resource development strategy. In
2025, the entire system organized 303 internal training courses, recording 42,652 participant attendances
— accounting for the majority of total training volume across the Bank. This large volume of internal training
was implemented flexibly through four different formats, ensuring that each employee segment has access
to programs aligned with their needs and development roadmap.

IN-PERSON TRAINING E-LEARNING TRAINING

105 98 e

COMPLIANCE
COURSES COURSES & SECURITY

23.578 18.393 2.297
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® ATTENDANCES TRANSFORMATION
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TOTAL NUMBER OF COURSES:

303

TOTAL NUMBER OF ATTENDANCES
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Classroom Training — Focus on Digital Transformation and Al Application

Classroom training recorded 105 courses with 23,578 participant attendances, representing the largest scale
within internal training programs. The program content covered a wide range of banking operations, leader-
ship and management skills, as well as strategic topics in the digital transformation phase.

A notable highlight in 2025 was the Artificial Intelligence (Al) training program — one of the top priorities
aligned with KienlongBank’s digital banking orientation. The Bank organized and awarded Al training com-
pletion certificates to 75 participants, initially forming a workforce with foundational Al capabilities, ready to
participate in technology application projects in the near future.

E-Learning - Expanding Access and Enhancing Compliance

Alongside classroom training, KienlongBank's E-Learning system demonstrated effectiveness with 98 online
courses, reaching 18,393 participant attendances. This format not only helps save time and travel costs but
also allows employees to proactively arrange their study schedules in alignment with their actual work.

In 2025, four key courses were prioritized for deployment on the E-Learning platform. Three compliance-re-
lated courses — Anti-Money Laundering and Counter-Terrorist Financing, Anti-Fraud and Anti-Corruption, and
Information Security — attracted 4,367 participants, reflecting the Bank's strong commitment to building a
culture of compliance and security awareness across the system. In addition, the course “Digital Transforma-
tion Mindset” — aligned with the Bank’s modernization strategy — attracted 2,297 participants, demonstrating
employees' awareness and readiness to shift their mindset in response to the challenges of the digital era.

Onboarding Training - Supporting New Employees

To ensure that every new employee joining KienlongBank is fully equipped with professional knowledge and
imbued with organizational culture from the very first days, the Training Center maintained onboarding pro-
grams consistently throughout 2025. A total of 49 professional training sessions were organized at units with
480 participant attendances, promptly meeting the foundational training needs of new employees across
branches and transaction offices.

Alongside professional training, 32 cultural onboarding programs of KienlongBank were organized, attracting
609 participants including probationary and official employees. This is an important starting point to help new
employees quickly integrate, understand core values and the Bank’'s long-term development orientation.

Position Conversion Training — Enhancing Capability Along Career Pathways

To ensure that employees consistently meet competency requirements for each position, KienlongBank main-
tains position conversion training programs on a regular basis throughout the year. In 2025, 53 classes were
organized with 201 participants, implemented in two directions:

For professional position conversion, 52 participants were trained through 49 classes during the year, follow-
ing a model of one class per week to flexibly meet registration needs from units.

For Career Pathway programs, 149 participants were trained through 4 classes per quarter, with one class per
quarter, creating a stable and systematic development rhythm for the successor workforce.

Il. External And Partnership Training - Expanding Knowledge Horizons

In addition to internal training resources, KienlongBank focuses on leveraging training programs from reputa-
ble external partners and institutions to supplement specialized knowledge, update market trends and learn
practical experience from leading experts.
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TOTAL NUMBER OF COURSES EXTERNAL TRAINING PARTNERSHIPS
E O TRAINING & OUTSOURCING
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PARTICIPANTS PARTICIPANTS

COURSES COURSES

In external training, the Bank sent employees to participate in 37 courses at reputable training institutions,
with 334 participant attendances. These are in-depth programs on management, finance, legal matters and
leadership skills, particularly serving middle and senior management teams.

At the same time, partnership and outsourced training programs also recorded positive results with 23 cours-
es and 4,665 participant attendances. Of which, 10 partnership courses with strategic partners served 2,571
participants, while 13 outsourced courses served 2,094 participants. This combined approach helps Kien-
longBank optimize resources while accessing diverse teaching quality suitable for each specialized program.

Ill. Review Of 2025 - Highlights And Direction

Summarizing all training activities in 2025, KienlongBank achieved impressive figures: 365 training courses
and 47,651 participant attendances — reflecting both depth and breadth of investment in human resource
development. This is not merely statistical data, but a testament to the Bank’'s leadership commitment to
building a learning organization that continuously improves.

A notable highlight of the year is the strong integration of training content aligned with digital transformation
strategy — from Al certification, digital mindset courses to compliance programs on information security and
fraud prevention. This demonstrates that KienlongBank's training activities are proactively aligned with and
support the overall strategic direction of the organization, laying a solid foundation to realize the vision of
becoming a modern digital bank with high-quality human resources and a sustainable compliance culture.
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CONSOLIDATING TECHNOLOGY FOUNDATION - DEVELOPMENT ORIENTA-
TION FOR 2026

I. 2025 Highlights — Completion Of Digital Roadmap, Initiation Of The Ai Era

The year 2025 marks the completion of the 5-year digital transformation roadmap (2021-2025), laying the
foundation for KienlongBank to enter a new development phase focused on Al-driven smart banking (2025-
2030).

With this strategic orientation, technology is identified not only as a supporting tool, but as a core capability
determining operational efficiency, scalability and the overall safety of the system.

Completed Systems & Functionalities

Operations & Governance: Completion of the implementation of key operational support systems such
as: Loan Origination System (LOS), Service Level Agreement (SLA) Management System, Credit Ranking
System, Cash Management System, ...

Digital Business: Launch of the Sales Application, Certificates of Deposit/Bond Trading Platform; upgrade
of the K+ mobile application with 100+ new features (Gaming, Online overdraft lending, VNPAY QR, Viet-
lott, eTax Mobile...).

Security & Compliance: Deployment of information security systems compliant with ISO 27001:2022 stan-
dards; implementation of Application Shield solution; liveness detection biometric solution; Anti-Fraud
system; continued strengthening of compliance capabilities with Basel lll & ESG.

Kiloba Al - The Digital Brain of KienlongBank

The Kiloba artificial intelligence platform (Kiloba Al) is developed as an integrated Al platform across the
entire system, serving as the Bank’s “digital brain.”

Rather than being limited to standalone applications, Al is deployed across three functional layers including:
customer interaction support (Customer Services Chatbot), business process automation, and analytics —
governance orchestration.

This approach enables Al to gradually become a core operational capability, instead of merely a standalone
supporting tool.

Il. Overview Of Technology Strategy For 2026

In the context of the banking sector entering a phase of comprehensive and profound digital transforma-
tion, KienlongBank identifies 2026 as a pivotal year, with a focus on consolidating the overall technology
infrastructure towards modernization, flexibility and deep Al application.

The 2026 technology strategy is not limited to infrastructure investment planning, but represents a com-
prehensive consolidation of the technology platform towards modernization, flexibility and readiness for
deep Al integration.
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The focus is on synchronized restructuring from infrastructure, application architecture to data and operating
models, ensuring that the system is scalable, adaptable and operates safely in the digital environment.

The technology strategy is built on three core pillars:

Modernizing technology infrastructure — Building a solid and flexible technical foundation, combining
cloud-based and on-premise infrastructure, with the ability to scale and quickly adapt to market changes.

Deep application of Artificial Intelligence (Al) & Digital Technology — Integrating Al into customer identi-
fication, fraud prevention, service quality enhancement and operational optimization.

Strengthening Information Security to international standards — Complying with and achieving leading
security certifications such as ISO 27001:2022, PCI/DSS and SWIFT CSP 2025...

Based on the consolidation of infrastructure as a foundation for sustainable growth, technology becomes a
key lever to optimize operational activities.

At the same time, KienlongBank integrates Al across the entire value chain — from customer identification,
fraud prevention to internal operations and management decision-making.
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CONNECTING VALUE - EXPANDING THE RETAIL ECOSYSTEM
PERSONALIZING EXPERIENCE — ENHANCING CONNECTIVITY — DRIVING GROWTH

VND 1 billion g
VND 8+ billion weie:=
11 provinces/cities

"CHUYEN XE X" JOURNEY

CUSTOMERS - PARTICIPATING IN
° THE "KILOBA UNIVERSE"
EARLY DEPLOYMENT OF

I O bank LOAN PACKAGES FOR
YOUNG CUSTOMERS

In 2025, KienlongBank repositioned its retail segment towards “tailored financial solutions”, instead of offering
mass products. The Bank deployed a diverse portfolio of credit products and services aligned with the needs
of each customer segment, from mass to affluent. In particular, this “tailored” philosophy is also flexibly ap-
plied based on local characteristics, transforming deep insights into local economies into practical financial
solutions aligned with the unique advantages of each region.

One of the highlights is the issuance of the KienlongBank Visa Elite credit card — a card line targeting high-in-
come customers, especially those within premium real estate ecosystems such as Noble. With a credit limit of
up to VND 1 billion, this product not only expands spending capacity but also integrates exclusive privileges,
contributing to elevating the financial experience for affluent customers.

At the same time, KienlongBank continues to promote “tailored” credit packages in line with policy directions.
The Bank is one of the pioneering institutions in deploying preferential loan packages for young customers,
while also developing lending programs for high-tech agriculture, rural digitalization and business production.

In key agricultural areas, the Bank strengthens linkages through preferential lending programs in coordination
with Farmers’ Associations and Women's Unions, helping members access capital more easily to develop
household economies. In particular, KienlongBank focuses on promoting agricultural lending policies under
the “four-party linkage” model (Government — Farmers — Enterprises — Bank). This is not only a financial solu-
tion, but also the Bank’s commitment to rural digitalization and accompanying farmers in building sustainable
agricultural value chains.

These products not only help expand the customer base but also demonstrate the Bank's role in supporting
the economy, especially in the context where the private sector is identified as a key growth driver.
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Enhancing Multi-Touchpoint Connectivity - Expanding Customer Scale

Not only focusing on products, KienlongBank also invests strongly in multi-channel customer engagement
activities, creating clear improvements in brand coverage and interaction levels in 2025.

The Mega Sale program series with total incentives exceeding VND 8 billion was widely implemented, attract-
ing strong interest from individual customers. This is one of the largest promotional campaigns of the year,
contributing to stimulating consumption and increasing the usage frequency of products and services.

In addition, the “Chuyén xe X" journey was organized across 11 provinces and cities, combined with 4 major
events attracting more than 1,000 participants, helping the Bank expand its presence in local markets while
enhancing brand recognition in a more approachable and practical manner.

On digital platforms, KienlongBank continues to innovate its customer engagement approach through gamifi-
cation. The “Kiloba Universe” program recorded more than 33,000 participants, particularly attracting young
customers. Collaboration with singer-songwriter Bui Céng Nam not only created positive media impact but
also helped the Bank effectively reach a new generation of customers — a segment with high adoption of
digital financial services.

These activities go beyond marketing, gradually reshaping the customer journey from awareness — experi-
ence — to long-term engagement, creating a foundation for sustainable retail growth.

Connecting Comprehensive Financial Solutions — Expanding The Retail Ecosystem

A key highlight in KienlongBank's retail customer strategy in 2025 is the promotion of partnerships with premi-
um real estate ecosystems, notably NOBLEX. Through this cooperation, the Bank not only provides standalone
financial solutions but also gradually builds a model of “finance integrated with lifestyle ecosystems” — where
customers are served comprehensively from asset ownership, financial management to lifestyle experience.

The issuance of the KienlongBank Visa Elite card with a credit limit of up to VND 1 billion, specifically de-
signed for high-end customers within the Noble ecosystem, is a clear demonstration of the “tailored” product
approach by segment. Beyond that, KienlongBank also integrates financial solutions, payments and incentives
into a unified customer journey, thereby enhancing practical value and customer engagement.

This approach reflects a clear shift in KienlongBank’s retail strategy: from providing standalone products to
building a comprehensive financial ecosystem, from meeting needs to accompanying customers throughout
their entire financial lifecycle. This is not only a step to expand the affluent segment but also a foundation
for the Bank to improve profit margins, optimize value per customer and gradually reposition its image in the
modern retail banking segment.

Connection is not only to serve, but to accompany. Not only to grow, but to elevate.

Based on the foundation built in 2025, KienlongBank is gradually affirming its position as a modern retail
bank — where technology, products and people are connected to create sustainable and differentiated value.

Entering 2026, KienlongBank clearly defines its orientation:
Accelerate digitalization — Deepen personalization - Expand the ecosystem

Products will continue to be designed with a higher level of personalization, while digital platforms become
the core throughout the entire customer journey. At the same time, the Bank strengthens connections with
partners across multiple sectors, gradually forming an open ecosystem to enhance customer value.
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SCALING UP - DIVERSIFYING SOLUTIONS — BUILDING A CONNECTED FINAN-
CIAL ECOSYSTEM

During the year, KienlongBank continued to maintain and expand its credit product ecosystem, comprising 16
credit products and 14 specialized and incentive programs, forming a solid foundation to meet the increas-
ingly diverse financing needs of the business community.

]

16 14

SPECIALIZED AND INCENTIVE
PROGRAMS

CREDIT PRODUCTS

Enhancing Product Portfolio to Meet Diverse Corporate Financing Needs

Core credit products were deployed consistently, focusing on two primary needs: working capital financing
and medium- to long-term funding. Loans supporting production and business operations, fixed asset invest-
ments, and capacity expansion continued to account for a significant proportion, reflecting the Bank’s role as
a financial partner throughout the entire business lifecycle.

Beyond traditional offerings, KienlongBank actively developed tailored (“customized”) credit solutions, de-
signed to align with specific customer segments and industry characteristics. Programs supporting agriculture
and rural development, women-owned enterprises, and OCOP (One Commune One Product) businesses have
significantly improved access to finance for niche customer groups.

Through product diversification and solution customization, KienlongBank has not only expanded its customer
reach but also enhanced service quality, gradually transitioning from a mass lending model to a specialized
financial advisory approach tailored to individual business needs.

Partnering with Businesses — Sharing Costs, Optimizing Efficiency

Alongside product development, KienlongBank implemented a comprehensive range of interest rate and
fee incentive programs to support businesses in accessing high-quality funding at reasonable costs. In the
context of ongoing economic uncertainties, these policies go beyond financial support, reflecting the Bank's
commitment to accompanying and sharing challenges with corporate clients.

These incentive programs are designed with flexibility, aligned with different stages of business develop-
ment—from initial operations and expansion to cash flow restructuring. This approach enables enterprises to
optimize funding costs, improve capital efficiency, and strengthen market competitiveness.
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At the same time, the Bank’s alignment with Government and State Bank policies demonstrates its proactive
role in supporting macroeconomic development objectives, particularly in fostering the private sector, a key
driver of economic growth..

Developing Supply Chain Financing — Connecting Cash Flows Across Ecosystems

One of the strategic highlights in 2025 was KienlongBank's transition from traditional standalone lending to
value chain-based financing solutions. Instead of financing individual enterprises in isolation, the Bank aims
to connect businesses within a production—distribution ecosystem, spanning suppliers, manufacturers, dis-
tributors, and end markets.

This approach ensures seamless cash flow management from input to output, while mitigating credit risks
through stronger linkages among ecosystem participants. It also marks a shift from collateral-based lending
to cash flow- and ecosystem-based financing, enhancing both credit efficiency and risk management.

The development of supply chain financing not only expands credit growth opportunities but also allows the
Bank to engage more deeply in clients’ operations, thereby creating sustainable value for both the Bank and
its customers.

Building Digital Foundations to Enhance Credit Service Quality

In parallel with the development of supply chain financing, KienlongBank has proactively invested in and pre-
pared digital infrastructure to accelerate the digitalization of corporate lending activities.

The Bank has gradually enhanced its processes, regulations, and technology platforms to integrate digital
applications across the entire credit lifecycle—from application intake and credit appraisal to disbursement
and post-loan management. This digital transformation helps shorten processing time, improve transparency,
reduce errors, and enhance customer experience.

This initiative is particularly critical as businesses increasingly demand fast, flexible, and always-accessible
financial services. At the same time, technology adoption strengthens KienlongBank's risk management ca-
pabilities, enabling more effective data analytics and more accurate credit decision-making.

Laying the Foundation for a New Growth Phase

Overall, 2025 was not only a year of expanding the corporate banking portfolio but also a pivotal period in
which KienlongBank laid the groundwork for a new development model—where credit is no longer a stand-
alone product but an integral component of a connected financial ecosystem.

With 16 credit products, 14 specialized programs, and a clear strategic direction in supply chain financing
and digital transformation, KienlongBank is steadily evolving from a capital provider into a strategic financial
partner for businesses.

In an increasingly competitive economic environment with higher demands for capital efficiency, this ap-
proach not only expands growth opportunities but also creates a distinct competitive advantage, strengthen-
ing the Bank's position in the corporate banking segment.

Building on the solid foundation established in 2025, KienlongBank is well-positioned to accelerate in the next
phase, aiming to develop a comprehensive financial ecosystem where capital flows are seamlessly connect-
ed, value is widely distributed, and businesses are supported throughout their entire growth journey.
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DIGITAL BANKING: FROM GROWTH FOUNDATION TO A BREAKTHROUGH IN-
FLECTION POINT
1. MARKET CONTEXT AND KIENLONGBANK'S POSITION

The year 2025 recorded strong growth in Vietnam’s digital banking market, with approximately 87% of adults owning
bank accounts, creating a favorable foundation for financial institutions to expand digital services.

In this context, KienlongBank continues to stay committed to its orientation of a “friendly and convenient digital bank”,
gradually building a diverse digital product ecosystem aimed at enhancing customer experience and optimizing oper-
ational efficiency.

However, alongside positive results, digital banking activities in 2025 also showed clear differentiation among products,
while raising an urgent need to restructure strateqgy, resources and market approach to keep pace with the increasingly
rapid digital transformation of the industry.

NEW USERS OF
2L . KIENLONGBANK PLUS
OVER O/ GROWTH IN REVENUE

(O FROM KIENLONGBANK PAY
MORE O/ OF TRANSACTIONS CONDUCTED
THAN (O VIA DIGITAL CHANNELS

OF TOTAL

FEES FROM MYSHOP & (9] DIGITAL CHANNEL
PAYBOX ACCOUNT FOR O REVENUE

2. KEY HIGHLIGHTS IN 2025
2.1. Growth in User Base and Service Fee Income
In 2025, KienlongBank's digital platforms continued to record growth in user scale.

The KienlongBank Plus app reached nearly 150,000 new users, reaffirming its role as the Bank’s core digital
transaction channel. Notably, the MyShop & PayBox solution suite emerged as a standout highlight, account-
ing for up to 45% of total fee income across digital channels while recording the highest average CASA per
customer in the system. KienlongBank Pay also demonstrated positive growth momentum by expanding B2B
partnerships with 17 partners, driving fee income growth of up to 865% compared to 2024, gradually affirming
its potential to become a new growth pillar.

In terms of breadth, the digital product ecosystem continues to be enhanced; in terms of depth, customer be-
havior is clearly shifting towards digital channels, with 98.1% of transactions conducted on digital platforms.
This demonstrates that the technology platform and user experience have gradually met market demands.
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Alongside these positive results, the transaction value structure still indicates significant growth potential
amid the ongoing shift between counter-based and online transaction volumes. This is not only a challenge,
but also an opportunity for KienlongBank to move from the "broad coverage” phase to a more "in-depth” and
efficient digital transformation in the next stage.

Entering 2026, KienlongBank identifies this as a pivotal year to transition from the “foundation consolidation”
phase to "accelerated growth”, with the orientation of building a “friendly and convenient digital bank” model.

Business targets are set at high growth levels, clearly reflecting the ambition to expand scale and increase
contribution to the Bank's overall operations.

2.2. Reshaping Product Strategy

The year 2026 marks a clear transformation in KienlongBank's product approach. Alongside scale objectives,
financial efficiency is also significantly enhanced, with a target of approximately 1560% growth in total service
fees compared to the previous year. This is an important shift, demonstrating that digital banking is not only
a supporting function, but is gradually becoming a direct value-generating component.

To realize these goals, KienlongBank focuses on implementing key strategies. In which:

The KienlongBank Plus app is oriented to become a “local super app”, integrating features such as un-
secured lending, international money transfers and personalized user experiences. This is not merely a
banking application, but a financial-service platform closely integrated with customers’ daily lives.

MyShop & Paybox are repositioned towards quality focus, providing end-to-end solutions including sales
management, e-invoicing and automated tax declaration — targeting household businesses and micro-en-
terprises, a segment with millions of units that remains under-digitized.

KienlongBank Pay continues to expand in depth, focusing on five strategic verticals including Healthcare,
Education, Petroleum, Hospitality and Fintech, thereby building specialized and scalable payment eco-
systems.

Also in 2026, KienlongBank is expected to implement multiple key projects, focusing on upgrading technology
platforms, improving user experience and developing next-generation digital financial products. Notably, the
application of AI/ML in digital lending will help shorten processing time, improve appraisal quality and per-
sonalize products for each customer.

Alongside product development, the marketing strategy is positioned towards “Hyper-localization”, focusing
on a segment of approximately 6 million under-digitized household businesses — a highly potential market
with significant untapped opportunities.

Overall, 2025 plays the role of a foundation consolidation phase and shaping the digital banking ecosystem,
while 2026 opens a new phase with a focus on acceleration and breakthrough.

This transformation is not only reflected in high growth targets, but also in the shift in approach — from stand-
alone development to ecosystem building, from scale expansion to efficiency optimization, and from service
provision to delivering comprehensive customer experience.

With a clear direction, well-invested technology foundation and synchronized implementation strategy, digital

banking is expected to become one of the key growth drivers of KienlongBank in the coming period, contrib-
uting to enhancing competitiveness and gradually affirming its position in the digital financial market.
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CONNECTING WITH HEART — A 30-YEAR JOURNEY OF COMMUNITY COM-
MITMENT

Amid the rapid development of Vietnam's financial and banking sector, corporate social responsibility and community
engagement have become core strategic pillars for leading financial institutions. Guided by its mission of “Connect-
ing Values — Sharing Prosperity,” KienlongBank has consistently pursued a dual approach that integrates sustainable
business growth with meaningful social contributions, demonstrating a strong commitment to the community and the
country’s overall development. This approach not only delivers economic value but also fosters social impact, strength-
ens trust, and supports long-term sustainable growth.

In 2025, KienlongBank implemented community initiatives on a nationwide scale, comprising 19 programs across di-
verse areas, including social welfare, poverty alleviation, education support, ESG development, community engagement
movements, and direct services to citizens at public events. The following highlights key initiatives undertaken during
the year.

19 Social Welfare Programs

13-YEAR JOURNEY OF
“SHARING LOVE - SPREADING TET WARMTH"

One of KienlongBank’s most impactful community initiatives is its annual program, “Sharing Love — Spreading Tet
Warmth.” Continuing its tradition since 2014, the 2025 program marked 13 consecutive years of delivering meaningful
support to underprivileged communities across Vietnam.

OVER TET GIFT
8.000 rackaces

CUMULATIVELY OVER

9 GIFT PACKAGES
0.000 oeuvereo

TOTAL VALUE EXCEEDING

VND 4 billion

TOTAL VALUE EXCEEDING

VND 40 billion

During the Lunar New Year of 2025, the Bank dis-
tributed more than 8,000 Tet gift packages, in
cluding essential goods and financial assistance,
to disadvantaged households nationwide. These
contributions helped ensure a warmer and more
fulfilling holiday season, reflecting the Bank's
commitment to “standing alongside communities
during Tet.”

Beyond material value, the program symbolizes
compassion and the deeply rooted tradition of
mutual support in Vietnamese culture, reaffirming
KienlongBank's long-standing philosophy of “will-
ingness to share.”
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PROMOTING SOLIDARITY AND SOCIAL SUPPORT
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In 2025, in response to severe flooding in Central Vietnam and the Central Highlands, KienlongBank promptly launched
relief initiatives to support affected communities. Recognizing the extensive damage to homes, livelihoods, and infra-
structure, the Bank contributed VND 3 billion to disaster recovery efforts through the Vietnam Fatherland Front.

This meaningful contribution was generated from more than 300,000 kilometers recorded in the “Amazing Kienlong-
Bank Race 2025,” a large-scale online running event held to commemorate the Bank’s 30th anniversary. The initiative
embodied the spirit of collective action under the message “Together We Contribute” and reinforced the Bank’s com-
mitment to “Connecting Values.”

vwwo 100.000.000.000

KienlongBank also launched the “Green Credit — Fresh Water for Life” program, a preferential credit package valued at
VND 100 billion, aimed at supporting residents in the Mekong Delta to address saline intrusion challenges.

The program provides concessional financing for the purchase and installation of freshwater treatment systems, en-
abling communities to proactively respond to climate risks and ensure long-term social welfare, particularly in coastal
regions.
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Supporting and Empowering Customers
Corporate Customers

In 2025, KienlongBank proactively introduced large-scale credit packages with competitive interest rates to sup-
port enterprises in recovery and expansion..

VND 5 trillion credit package MisnsorRon®
Interest rates
from 5.8% per annum

VAY VON LIEN TAY
NHAN NGAY UU DAI

§.0% ndm

This package focuses on small and medium-sized
enterprises (SMEs), supporting working capital, in-
ventory financing, and operational expenses. In a
volatile interest rate environment, such preferential
rates significantly reduce financial costs, improve
profit margins, and enhance competitiveness.

SME-FLEX

Interest rates

[P Yoy pm

SME-FLEX

WA LM HOAT = KET Wi el T Liu

from 5.5% per annum

The SME-FLEX product, with interest rates starting from
5.5% per annum, further expands access to capital for
micro-enterprises and household businesses. Its flexible
documentation and disbursement mechanisms are tai-
lored to irregular cash flow patterns, while streamlined
procedures and faster approvals help businesses seize
market opportunities more effectively.

VND 3 trillion credit package

_.-IH_’gI'-.'H TAO 30 H._ﬁ:

Interest rates

from 5.5% per annum

In celebration of its 30th anniversary, KienlongBank
also launched the “30-Year Journey — Trusted Fi-
nancing” package: Total value: VND 3 trillion. In-
terest rates from 5.5% per annum. Waiver of early
repayment fees for short-term loans. This initiative
reflects the Bank’'s commitment to providing practi-
cal financial support and enabling greater flexibility
in cash flow management and loan restructuring.

- 90 2025 ANNUAL REPORT

i o
CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS H"f?l'l!{‘“f"if_lﬁ:'!l':f'-.-"

Retail Customers

In 2025, KienlongBank significantly expanded its support programs for retail customers, aiming to improve access
to capital, reduce financial costs, and enhance digital banking experiences amid rising demand.

A notable initiative includes:

VND 1 trillion consumer
loan package

Interest rates

from 3.9% per annum

This program supports a wide range of personal
financing needs, including daily expenses, edu-
cation, travel, home renovation, and other essen-
tial purposes. With simplified procedures and fast
disbursement, it enables customers - particularly
younger segments - to access flexible and afford-
able financing.

VND 3 trillion business
loan package for individuals
Interest rates

AN TAM SAM XUAT from 5.9% per annum

VONG CHAC TUONG LAl

CUNG KIENLONGBANK
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The package also offers overdraft facilities of up to
10% of collateral value, providing additional flexibility
for small-scale business expansion, equipment pur-
chases, and early-stage investments.

The expansion of these lending products is supported by a segmentation strategy targeting diverse customer
groups across rural, urban, and digital segments. This approach enhances accessibility and relevance, contribut-
ing to the growth of retail and household business lending in 2025.

Overall, these initiatives reflect KienlongBank’s clear strategic direction to improve financial accessibility, optimize
costs, and elevate digital banking experiences, aligning with evolving market demands and customer expectations
in the modern financial landscape.
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KIENLONGBANK CORPORATE CULTURE: CONNECTING PEOPLE, CREATING
SUSTAINABLE VALUE

Entering a new phase of development, alongside its strong growth and transformation strategy, KienlongBank contin-
ues to identify corporate culture as a critical foundation for reinforcing organizational identity, enhancing operational
efficiency, and driving long-term growth. In parallel with its community engagement initiatives, the Bank has actively
developed internal programs that shape a cohesive value system—connecting people and fostering a spirit of innova-
tion across the organization.

In 2025, KienlongBank entered a new stage of development marked by significant milestones in business performance,
with key financial indicators recording strong growth and operational efficiency improving notably. Beyond its business
expansion objectives, the Bank also accelerated digital transformation and reinforced its commitment to sustainable
development across the system.

These achievements not only reflect the Bank’s governance and management capabilities but also highlight the role of
corporate culture as a stabilizing force underpinning sustainable growth. In the banking sector—where human capital
plays a pivotal role—building a shared value system that emphasizes accountability, discipline, and innovation has
become a key driver enabling KienlongBank to maintain its positive growth momentum.

At the beginning of the year, KienlongBank held its 2024 Business Review and 2025 Planning Conference under the
theme “Rising Era — Journey of Creation”, with the participation of the Board of Management and representatives from
units across the system. The conference served not only as a platform to review the previous year's performance but
also as a key internal initiative to align strategic direction, inspire business momentum, and foster organizational con-
sensus ahead of the Bank’s new growth phase.
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The year 2025 also marked a significant milestone in KienlongBank's development journey as the Bank celebrated its
30th anniversary. Throughout the year, a wide range of cultural and communication activities were organized to re-
flect on three decades of growth while inspiring pride and unity among employees. These large-scale internal cultural
initiatives, delivered through creative formats, both honored the Bank's legacy and reinforced the collective spirit of
thousands of employees across the system.

KienlongBank also organized various employee engagement activities to strengthen inter-unit connectivity and encour-
age creativity within the workforce. One of the most notable programs was the internal competition “Ms & Mr Kienlong-
Bank 2025", a cultural platform open to employees across the network. With strong participation from branches and
departments, the program became an emotionally engaging event where KienlongBankers showcased their talents,
individuality, and team spirit. Beyond entertainment, the competition contributed to reinforcing corporate identity and
promoting confidence, dynamism, and employee engagement.

The highlight of the year's cultural activities was the 30th Anniversary Gala, held in October 2025 in a completely new
format—a “technology concert.” The event combined music, lighting, and modern performance technologies to cre-
atively narrate the Bank's three-decade journey through the lens of the digital era. More than an artistic performance,
the Gala served as a symbolic affirmation of KienlongBank’s aspiration for innovation and its determination to rise in
the digital banking era.
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Another standout initiative was the Amazing KienlongBank Race 2025, themed “Millions of Steps — 30 Years of Connec-
tion.” This virtual race engaged employees, collaborators, and the broader community, with each kilometer completed
converted into contributions to social welfare funds. Through this initiative, KienlongBank not only promoted a culture of
health and well-being internally but also connected meaningful social values with the wider community. With the goal
of accumulating millions of kilometers and raising billions of VND for charitable activities, the race became one of the
most iconic cultural programs of the Bank’s 30th anniversary year.

In parallel with sports and engagement initiatives, KienlongBank also launched creative programs aimed at fostering a
youthful and dynamic spirit within its workforce. Content creation contests on social media platforms such as TikTok
attracted strong employee participation, providing a space for KienlongBankers to share fresh perspectives on the
workplace, corporate culture, and internal life. These short, energetic, and personalized videos not only created an
engaging internal platform but also helped promote the KienlongBank brand in a more relatable and modern way.

Beyond internal initiatives, KienlongBank also implemented various customer and community engagement programs as
part of its broader cultural value dissemination strategy. A notable example was the promotional campaign “A Fresh
Spring — Prosperous Blessings”, launched from late 2024 through the first quarter of 2025, with total rewards exceed-
ing VND 1.2 billion. The program served not only
as a customer appreciation initiative but also as
a meaningful effort to spread joy and share value
during the Lunar New Year.

Alongside cultural and engagement activities,
2025 also witnessed several important gover-
nance events. The Annual General Meeting of
Shareholders and Extraordinary General Meeting
were convened to approve key strategic decisions,
including growth plans, capital increase initiatives,
and listing orientation. These events not only car-
ried governance significance but also reinforced a
culture of transparency and consensus across the
organization.
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Overall, 2025 can be considered a landmark year in KienlongBank's development journey, characterized by a
series of large-scale cultural initiatives—from strategic conferences and employee engagement programs to
the symbolic 30th anniversary celebrations. These activities have not only created a dynamic and innovative
working environment but also contributed to shaping the Bank’s corporate identity in its new development
phase.

o,
KienlongBank ™

DAl HOI PONG cO DPONG THUGONG NIEN NAM 2025
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It is evident that corporate culture at KienlongBank is not built on symbolic slogans, but through consistent,
diverse, and meaningful activities. From large-scale running events connecting thousands of participants,
creative content competitions, and internal artistic platforms to high-impact technology-driven gala events,
all have contributed to forming a vibrant cultural ecosystem where every individual has the opportunity to
contribute and excel.

As KienlongBank enters a new decade of development, it is gradually shaping the image of a modern financial
institution—where technology, business performance, and corporate culture evolve in harmony. At the heart
of this transformation remains its people. The cohesion, creative energy, and spirit of sharing among its work-
force form a solid foundation for the Bank to continue its journey of “connecting values” in the years ahead.
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STATEMENT OF THE BOARD OF DIRECTORS

The Board of Directors of Kien Long Commercial Joint Stock Bank (hereinafies referred to as "the Bank”™)
presents this statement together with the Consolidated Financial Statements for the fiscal year ended 31
December 2025, including the Separate Financial Statements of the Bank and those of subsidiary (hereinafier
referred to as “the Group™),

Business highlights _ )

Kien Long Commercial Joint Stock Bank was established under the Establishment and Operation License No.
0056/NH-GP dated 18 September 1995 issued by the State Bank of Viemam (SBV), with amendment
regarding the charter capital in accordance with Decision No, 3462/Q0B-NHNN dated 15 October 2025 of the
SRV, and the Bank Establishment License No. 1115/GP-UB dated 02 October 1995 issued by the People’s
Commitiee of Kien Giang Province (the People's Committee of An Giang Province now).

The Bank has been operating in line with the Business Registration Certificate No. 1 TO0197787, initially
registered on 10 October 1995, granted by Kien Giang Province Department of Planning and Investment (An
Giang Province Department of Finance), During the Bank’s operation course, its Business Registrabion
Certificate has been amended several times and the most recent amendment was made on 24 July 2024,

The Bank's operation course is 50 years, starting from 18 Seplember 1993,

On 18 December 2025, the Bank received Decision No. 1227QD-SGDHCM from the Ho Chi Minh City
Stock Exchange ("HOSE™) regarding the approval for the histing of the Bank’s shares under the stock code
KLB.

Head office

- Address : No. 40 - 42 - 44 Pham Hong Thai Street, Rach Gia Ward, An Giang Province
- Tel, P84 (029 7386 9950

- Fax 1 +84 (029) 7387 7538

The principal business activities of the Bank consist of mobilizing short, medium and long-term deposits from
organizations and individuals; granting short, medium and long-term loans to organizations and individeals
based on the Bank's capital resources; conducting foreign exchange transactions, international trade finance
services, and discounting commercial papers, bonds, and other valuable papers; performing capital
contributions, share acquisition, bond investment, and ather banking services as permitted by the SBV,

Board of Directors, Supervisory Board, Board of Management and Chiefl Accountant
The Board of Directors, the Supervisory Board, the Board of Management and the Chief Accountant of the
Bank during the year and as at the date of this statement imclude:
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The Board of Directors (BOD)

Full name Position Appointing/reappointing date
Mr. Tran Ngoc Minh Chairman Appointed on 09 July 2014
Ms. Nguyen Thi Hong Hanh Vice Chairwoman Appointed on 09 July 2024
M. Bui Thanh Hai Member Reappointed on 27 April 2023
Mr. Le Khac Gia Bao Member Appointed on 27 April 2023
Mr. Nguyen Cao Cuong Member Appointed on 27 April 2023

Ms, Nguven Thi Thanh Huong Member Appointed on 27 April 2023

Ms. Nguven Thuy Nguyen Independent member Appaointed on 27 April 2023
Mr. Kim Minh Tuan Independent member Appointed on 26 October 2024
Mr. Nguyen Chi Hicu Independent member Appointed on 26 October 2024
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The Supervisory Board

Full name Position Appointing/reappointing date
Ms. Do Thi Tuyet Trinh Head of Supervisory Board  Reappointed on 27 Apnil 2023
Mr. Dang Minh Quan Member Appointed on 27 April 2023
Ms. Hoang Thi Phuong Member Appointed on 26 April 2024
Ms, Nguyen Thi Khanh Fhuong  Member Appointed on 26 October 2024
Mr. Dao Ngoc Hai Member Appointed on 26 October 2024

The Board of Munagement (BOM) and the Chief Accountant

Full name Position Appointing/resigning/reappointing date

Mr. Tran Hong Minh General Director Appointed on 01 December 2023
Acting General Director Up to 30 November 2025
Mr. Nguyen Hoang An Deputy General Director Reappointed on 01 July 2025

Mr. Nguyen Van Minh Deputy General Director Reappointed on 05 January 2023

Mr. Tran Van Thai Binh Deputy General Director Reappointed on 24 May 2025

Ms. Nguyen Thi Hong Van Deputy General Director Reappointed on 12 December 2023
Mr. Do Van Bac Deputy General Director Resigned on 23 May 2025

Ms. Vu Dang Xuan Vinh Chief Accountant Reappointed on 30 October 2024

Legal Representative

The Bank's legal representative during the year and as at the date of this statement is Mr. Tran Ngoc Minh -
Chairman (appointed on 09 July 2024).

Auditors

Ad&C Auditing and Consulting Co., Ltd. has been appointed to perform the audit on the Group®s Consolidated
Financial Statements for the fiscal year ended 31 December 2025.

Responsibilities of the Board of Management
The Board of Management is responsible for the preparation of the Consolidated Financial Statements to give
a true and fair view of the consolidated financial position, the consolidated financial performance and the
consolidated cash flows of the Group during the year. In order to prepare these Consolidated Financial
Statements, the Board of Management must:
select appropriate accounting policies and apply them consistently;
make judgments and estimates reasonably and prudently;
state clearly whether the accounting standards applied 1o the Group are followed or not, and all the material
differences from these standards are disclosed and explained in the Consolidated Financial Statements:
« prepare the Consolidated Financial Statements of the Group on the going-concern basis, except for the
cases that the going-concern assumption is considered inappropriate;
» design and implement effectively the internal control system to minimize the risks of material

misstatements due 10 frauwds o errors in the preparation and presentation of the Consolidated Financial
Statements,

The Board of Management hereby ensures that all the proper accounting books of the Group have been fully
recorded and can fairly reflect the financial position of the Group at any time, and that all the accounting books
have been prepared in compliance with the applicable Accounting System. The Board of Management is also

responsible for managing the Group's assets and consequently has taken appropriate measures to prevent and
detect frauds and other irregularities.

The Board of Management hereby commits to the compliance with the aforementioned requirements in
preparation of the Consolidated Financial Statements.
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Approval of the Consolidated Financial Statements

The Board of Directors hereby approves the accompanying Consolidated Financial Statements, which give a
true and Fair view of the consolidated financial position as at 31 December 2025 of the Group, its consolidated
financial performance and its consolidated cash flows for the fiscal year then ended, in conformity with the
Vietnamese Accounting Standards, the Vietnamese Accounting System applicable to Credit Institutions in

;’iutnm and relevant statutory requirements on the preparation and presentation of the Consolidated Financial
tatements.

o

=205

Tran !"-:Eg-u-: Minh
Chairman

Date: 27 March 2026
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INDEPENDENT AUDITOR’S REPORT

To: THE SHAREHOLDERS, THE BOARD OF DIRECTORS AND THE BOARD OF MANAGEMENT
KIEN LONG COMMERCIAL JOINT STOCK BANK

We have audited the Consolidated Financial Statements of Kien Long Commercial Joint Stock Bank
{hereinafter referred to as “the Bank™) and subsidiary (hereinafter collectively referred to as “the Group™),
which were prepared on 27 March 2026 (from page 07 to page 60), including the Consolidated Statement of
the Financial Position as at 31 December 2025, the Consolidated Income Statement, the Consolidated Cash
Flow Statement for the fiscal vear then ended and the Notes to the Consolidated Financial Statements.

Responsibility of the Board of Management

The Board of Management is responsible for the preparation, true and fair presentation of the Group's
Consolidated Financial Statements in accordance with the Vietnamese Accounting Standards, the
Vietnamese Accounting System applicable to Credit Institutions in Vietnam and relevant statutory
requirements on the preparation and presentation of the Consolidated Financial Statements; and responsible
for the internal control as the Board of Management determines necessary to enable the preparation and

presentation of the Consolidated Financial Statements to be free from material misstatement due to fraud or
erTor.

Responsibility of Auditors

Qur responsibility is to express an opinion on the Consolidated Financial Statements based on our audit, We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with ethical standards and requirements and plan and perform the audit to obtain reasonahble
assuTance about whether the Group's Consolidated Financial Statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence sbout the amounts and disclosures in the
Consolidated Financial Statements, The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the Consolidated Financial Statements, whether due 1o
fraud or emor. [n making those risk assessments, the auditor considers the Group's internal control relevant
ta lht preparation and true and fair presentation of the Consolidated Financial Statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group's intemal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the Board of Management,
as well as evaluating the overall presentation of the Consolidated Financial Statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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. ——— KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: Mo, 40 - 41 — 24 Pham Hong Tho Street, Rach Gia Ward, An (hang Province
CONSOLIDATED FINANCIAL STATEMENTS

Opinion of Auditors
i c : , For ihe Fiscal ended 31 Decembser 2023
I: our opinion, the Consolidated Financial Sutements give a true and fair view, in all material respects, of = = =
the consolidated financizl position as at 31 December 2025 of the Group, its consolidated financial CONSOLIDATED STATEMENT OF FINANCIAL POSITION
performance and i'lar consolidated cash Iﬂ-nws for the fiscal year then ended, in conformity with the As at 31 December 2025
Vietnamese Accounting Standards, the Vietnamese Accounting System applicable to Credit Institutions in
‘-i’_remam and relevant statutory requirements on the preparation and presentation of the Consolidated e il o Vi
Financial Statements, balamce
A~ ASSETS Note _Esdingbalance ~ Beginning balance
1D1::ur m't:.“ " - L Cashon hand, gold, gemsiones V. 602,139 £33.410
 Consolidated Financial Statemenis for the fiscal year ended 31 December 2024 were audited by another
auditing firm whose auditors expressed the unqualified opinion in the Independent Auditor’s Report on the A " s Sy
Consolidated Financial Statements for the fiscal year ended 31 December 2024 on 26 March 2025, Rl e e et Vi 16 1aEh0s oo
L Loans fo other credif ieatmutions H ¥
i Prowvisions for nasks = =
IV. Trading securitics - =
I Trading securities " E
2, Provision for risk of trading securiiies = .
¥.  Financlal derivatives and other financial sisets ¥.i5 224532 -
V1.  Loans to customers T0413.492 Bl 49] 252
< i Loans to customers W T1.587.702 61431 509
. Allowance for loans 1o costomens L (1.17a200) (9E0.34T)
Le Huu Tu VIl Facioring sctiviries - -
e % : : o Auditor I.  Factoring -
ractice Reglrtrarion Certificare No. | 539-2023-008-1 Audir Practice Regisiration € ! ; ' ' :
Autherised Sgiaiey B wriyfiesie Mo SOA0-2023-008. ] L Provision for Btoring activities - .
"Llr’lll- Ilvll-l;h::.l securities V.é 1013321 LETAS6L
. e ; Ava for-sale invessment secirticn V.6 134X, 760 12598 447
Ho Chi Minh City, 27 March 2026 1 Held-to-maturity investment secusitses V. 1.669.56] | 675,518
i Provisiom for devaluntion of mvestment sscurities - .
IX.  Capital contribution, long-term investments - -
I Investments in subsidiary 3 =
2 Investments in jolet ventures
L [nvestmesls th assaciates . .
4, Other long-term lnvestments 5 H
5. Provisions for devalustion of long4erm nvesiments
X Fixed assety 1382212 L414.961
L. Tangible fixed szsees V.7 611829 §23.0972
;. Hﬂmrﬂ:fﬁ::m 2 1208444 LTl 451
Depreci ¥ 8904, 602 355
L. Financial lexsed sssets I’ .Jl e :II
a Hivtorical costs i =
k. Depreciation . ;
Y. Inangihle fixed sspets Vi T 191869
i Initial casty K& $rai28 LS
b Amortizaricn V.8 (a8 754 142257
Xl Investmenmi property = =
L Histoncal costs . .
b Deprociation
XIL 'D:hrrm 5.699.192 0858
1 Feceivables Ve 3364338 1290868
| Interests and fees receivable V. 1806295 1.393.353
¥ Deferred income tax assets " &
4. Oiher asteis Y.l GLRA72 S0L3TH
fn mitich: Graodwill = A
5. Provirions for risks from other assets V.12 (129917) (99.356)
TOTAL ASSETS 103 302 6ES 92.176.268
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: No. 40 = 41 - 44 Pham Hong Thai Sweet, Rach Gia Ward, An Giang Province
CONSOLIDATED FINAMNCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Consolidated Statement of Financial Position {cont )

KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: No. 40 - 42 - 44 Pham Hong Thai Street. Rach Gia Ward, An Giang Province
CONSOLIDATED FINANCIAL STATEMENTS

For the fucal year ended 31 Decernber 2025

Comsolidated Statement of Financial Fosition (cont. )

Begioadug OFF-CONSOLIDATED STATEMENT OF FINANCIAL POSITION ITEMS

B- LIABILITIES AND OWNER'S EQUITY Note _ Ending balance balance Beginning
ITEMS Note _ Ending balance balance
I Borrowings from Government and the State Bank of Vietnam - -
|.  Depaosits and borrowings from the Govemment and the SBV - - . Capital loan guarantees W14 5,600 -
L. il e redametion: of Qoo bssle with the BhisTresery 2 : 2. Commitments in foreign currency ransactions VIIL4 49.080.279 19.422 623
Purchase af foreign currencies VIIL4 L417.419 2.126.880
TL Depesits and borrowings from other credit institutions V.3 15.875.437 15.115.547 Sales of of foreign currencies VIt 4 1312423 708,960
l.  Deposits from other credit institutions V.13 15.867.227 15.117.285 Swap transactions Viitd 46.330.435 16.586.783
2. Borrowings from other credit institutions V.13 8210 8.262 Future transactions ' -
3, Commitmenls in frrevocable Inane * %
TL  Deposits from customers V.14 72.010.409 63.521.494 4. Commitments in transactions of LIC s 8134 4.005.233
, 5, Other guarantecs VIIL4 1.713.319 4.129.036
IV.  Derivative financial instruments and other fnancial liabilities V.15 = 112,476 9. ‘Other coomnilments 3 :
7. Interests on loans given and fees receivable VIILS 310,032 331341
Vi Trast R ot Bucid R - : 8. Treated doubtful debis VIILG 3,088,589 2685 844
Trow Onher assets and documents
VL  Valuable papers issued V.16 3,475,128 1928487 % YHL? 4.323.547 4188497
VIL Other liabilities 3525215 1.843.342
I Interests, fees payable V.17 1388 819 1.002.054 Rach Giz, 27 March 2026
1, Deferred corporate income tax . - =
3. Oher lisbilities VI8 2.136.396 1881288 R '
4. Provition for other logses (for contingeacies) - -
Total liabilities 54.886.186 85571316
VIIL  Equity and Funds V.19 8.416.503 6.604,952 Dh' {f
I Equity of credit instirutions 5.787.50% 161R619 T
& Charter capia | v.i9 5.820.703 1652810 e
5 g-:-rrdtﬁr basle consiruction invesiment and acquisition of fixed arsers - . Thi Duyen Vu Dang Xuan Vish
. T
p 5 re premiums i a Acoountant Chiel Accountant Chairman
i Feiry stocks K. {#4.200) {34.200)
& Preferred stocks - ,
j £ Other equeity . 2
2 Funds of credit institutions V.19, 20 730318
1 Exchange rate difference : 513'“%
4. Differences on revaluation of assets - .
5. Retained earnings V.9 1.877.660
B, Men-controlling interests & I“I.“I.l
TOTAL LIABILITIES AND OWNERS' EQUITY 103,302,659 92.176.268
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KIEN LONG COMMERCIAL JOINT STOCK BANK

CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

Acldress: Mo, 4 — 42 — 24 Pham Hong Thal Steet, Rach Cia Ward, An Giang Province

CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025

=
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Y11

i

- Rattadl - I

XIIL
XIv,

CONSOLIDATED INCOME STATEMENT
For the fiscal year ended 31 December 2025

Unit: millien VD

ITEMS Note Current year Previous vear
Interest and simtilar income VI BV 136 TAI1.246
Interest and similar expenses V2 4620556 1.520.020
Net interest Income 1.767.570 1191226
Income from service provisions V1.3 951219 §74.628
Expenses on servics provisions VL3 T4.373 4151
Met gaind{loss) from service provisions VI3 RT7.B46 40475
fiet palniloss) from trading of Toreign currencles VIL4 BR.415 42,099
Mot gain{loss) from trading of trading secuwrities VLS 631241 1565
Met gain/loss) from trading of investment securithes VL& L1856 3043
Cain from other sctivitles V1.7 426,942 224 596
Expenses on other activities V1.7 17.77% 733
Met gain/{loss) from ather acthvities ¥LT 409, 164 17263
Gailn from capital contribution and share scquisition = *
Operaling expenses VLB LO61.006 2621.57%
Met operiting income before provision for credit 3146415 1.5315.006
lasses
Provision for credit losses V1.9 L K21.948
Tetal profic before tax 1822694 1.112.058
Curment corporate income tax L5311 456,518 224 444
Deferred corporate fncome bax . 120
Corporate income tax 68,518 224.554
Prafit after tax lﬁ&"i BA7.494
e
Basic earnings per share ¥I.10 3,209 1.457
e
Rach Gia, 27 Moseh 2026
STV E
Preparer Contraller o q..:;""ﬁl'pl's!i-"
# i o
I.“'-:-:?f NGiN kg )
D € L T
| 1 b= e g i
f;? e [ SUREGNG 9
Thi Duyen ¥u Dang Xusn Vink n Ngoe Minh
Accountant Chiel Accountant Chakrman
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CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: No. 40 - 42 ~ 44 Phar Hong Thai Street, Rach Gia Ward, An Giang Province

CONSOLIDATED FINANCIAL STATEMENTS
For the fizcal year ended 31 December 2015

. KienlangBank e

o1,
o3
3.

o7.
08,

0.
T
1.

11
11,
T4

13

1,
i1
LE,

21,
2,

CONSOLIDATED CASH FLOW STATEMENT

(Direct method)

For the fiscal year ended 31 December 2025

ITEMSE MNoti

CASH FLOWS FROM OPERATING ACTIVITIES

[nterest and similar income recatved V.0 VL]
Intercst and similar expenses pad VT VL2
Incame neceived from serioe provisions V13
Dhfferesces of setual receipiitsctual payments on trading aciivites

{foreien currency. gold and securities) VI4,. 5.6
(ther incams

Beteipas of debts wrilten off and compensated by provissons for

credst risics VLY
Payments 1o emplbayees and for menagement and administrative works

Tox schually paid during the year YLz
Nt caxh flows from operating activitles before changes fn

ewrrent asaens and capiial

Chaages in operating azsely

(Increase}Decrease in gold, deposits at and boans 10 other credit instituzions
(mcrease)hecrenss in trading securities V&
{ImcreazeyDecrease in financial derrvatives and siber financial

assele V.5
(IncreatehTecrense in loans to cxistomers V4
Decrease im provisioms for losses L]
{Increadeldecrepse in olber cperaling assel

Changes in sperating labilides

Increase’Diecrease) in obligations to (ke Government xnd the
Siate Bank of Vietnam

IncressafDecreaes) in depatits and lodng from eredit organizations V.13
Incressei{Decrease) in depasits from cusiomers V.14
IncreasefDiecrease) in valeable papers isnued (except for valaable

papens incheded imla financing activities) V.ié

. Incressef{Decrease) in financing capital, investment entrastrsent,

loans from credil instiiutions bearing risk thereol
Incresse/{Decreass) in Bnancial denvatives and other financial
Tkahiktiey V.13

Incresse{Diecresse) i eiber cperating Hadilics
Disbursement of funds of erediz tnatinsifons

Net cash flows from operating activides

Unit: million YWD

Current year Previous vear
T.954.230 T.155.784
{4242 801) (o 325.532)

BT7.846 450475
152845 &T.817
10626 G388
197200 0T k23
(1.893.313) (1,628 024)
[346.931) [ HGiE. 266)
£ 839,450 L6565
{39.359) 4t FHE
[224.532) .
(10.155.T93) {9.548 857)
(629.566) (455 E54)
1.728310 {1,409, 50T}
749,860 {2.593 383}
BARED1S 6,534,123
(453.332) 569015
(112.476) Ev.072
8,598 S04.8T0
2,439 (4. 536.944)
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KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: No, 4 - 42 — 44 Pham Hoag Thai Street, Rach Gia Ward, An Gisng Provinee
COMSOLIDATED FIMANCIAL STATEMENTS
For the fiscal year ended 31 December 2025
Consalidaled Cash Flow Statement {cont.}
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CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

ITEMS

CASH FLOWS FROM INVESTING ACTIVITIES

Puschases of fixed assets

Gains from bgaidations s dispossls of fwed asses
Expenses on liquidations and dispasals of fxed asseis
Purchases of invesment propecty

Galns from liquidations and disposals of nvestment property
Expenses on liquidations and disposals of investment property
Investments in other entities (sequisition of mubiidiaries,
Eneatments in Joing vensupes, assoctates asid other bong-term
mvestmenty )

Crabn from investments in other entities (gain fromm sales,
higaidations of subsidiaries, investmenis in joint ventunes,
assaciates and other long-temn ipvestments)

. Recetpta of dividends aad profit shared fom longdem

emvestren by and capital contrbations
Cusly Flows fromm investing activitles

CASH FLOWS FROM FINANCING ACTTVITIES

Node

Y189
VLY

Incresse of share capital froey capits] contibution andior from share Bzusnce

Lrain Erdm eSsuance of Ioag-tefm valldable papers which nave

enough condilions fo be included into capital and ather long-ierm

Payments for long-term valuable papers which have enough

conditions to be included into capital and other long-term loans

Dywidends paid to shareholden snd profit shaged
Purchases of teeisiry Mocks
Gain from sales of treausry stocks

IIL Net cash Nows fram Anancing sciivitdes

1V,

W,

¥,

Net cash Nows during the year

Heginmlng caxh and cash equivalents

Adjustment For effects of ferelgn exchange fuctustion

VIL Eading cash and cash equivalenis

Freparer
D y’j’;{‘
_F._.-I'H-.-.--
Thi Duyen Vu Dang Xuan Vioh
Atcouniani Chiel Accoustamt
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Curreni year Pravious vear
(42L.323) {92,084
1338 152
{40.955) (%1, 351)
1.319.440 (4.518.280)
0.250.500 25168, 7R
11565940 26,250.500

Rach Oua, 27 March 2034
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CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: Mo, 40 - 42 - 44 Pham Hong Thal Street, Rach Gia Ward, An Giang Provinee
CONSOLIDATED FINAMCIAL STATEMENTS

For the fiscal year ended 31 Decembser 2025

L

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal vear ended 31 December 2025

GENERAL INFORMATION

Establishment, operation, validity period

Kien Long Commercial Joint Stock Bank, formerly known as Kien Long Rural Joint Stock Bank

(hereinafter referred to as “the Bank™) has been operaling under:

¢ The Establishment and Operation License No. 0056NH-GP dated 18 September 1995 issued by the
State Bank of Vietnam (SBV) with amendment regarding the charter capital in accordance with
Decision No. 3462/QD-NHNN dated 15 October 2025 of the SBY;

¢ The Bank Establishment License No. 1115GP-UB dated 02 October 1995 issued by the People's
Committee of Kien Giang Province (the People’s Committes of An Giang Province now).

The Bank has been operating under the Business Registration Certificate No. 1700197787, initially
registered on 10 October 1995, granted by Kien Giang Province Department of Planning and Investment
{An Giang Province Department of Finance now). Duning its operation course, the Bank's Business
Registration Certificate has been amended several times, and the most recent amendment was made on
24 July 2024.

The Bank’s term of operation is 50 years, starting from 18 September 1995,

The principal business activities of the Bank consist of mobilizing short, medium and long-term deposits
from organizations and individuals; granting short, medium and long-term loans to organizations and
individuals based on the Bank's capital resources; conducting foreign exchange transactions,
international trade finance services, and discounting commercial papers, bonds, and other valuable
papers; performing capital contributions, share acquisition, bond investment, and other banking services
as permitted by the SHV.

On 18 December 2025, the Bank received Decision No. 1227/0B-SGDHCM from the Ho Chi Minh
City Stock Exchange ("HOSE"™) regarding the approval for the listing of the Bank’s shares under the
stock code KLB,

Ownership form
Kien Long Commercial Joint Stock Bank i3 a commercial joint stock bank,

Charter capital
Az at 31 December 2025, the Bank's charter capital is VIND 5.821.705 million (a5 at 31 December 2025:
VND 3.652.819 million).

Operation network

The Bank's Head Office is located at No. 40 — 42 — 44 Pham Hong Thai Street, Rach Gia Ward, An
Giang Province. As at 31 December 2023, the Bank has one (01) head office, two (02) representative
offices, thirty one (31) branches and one hundred and three (103) transaction offices nation-wide.

Structure of the Group
The Group includes the Bank and | subsidiary under the control of the Bank.
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: Mo, 40~ 42 ~ 44 Pham Hoag Thai Street, Rach Gla Ward, An Glang Province
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal vear ended 3| December 2025

Mates to the Consolidated Financial Statements (cont.)

CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

1.

1.

The Bank invests in KienLongBank Asset Management Company (a subsidiary) located at 6* Floor,
No. 40 - 42 - 44 Pham Hong Thai Street, Rach Gia Ward, An Giang Province. This subsidiary has been
operating in line with the Business Registration Centificate No, 1701452905, initially registered on 12
November 2010, issued by An Giang Provinee Depariment of Finance, and the most recent of which
dated 02 October 2025. The principal business activities of the subsidiary include consuiting,
performing business brokerage, leasing real estate, land use rights; managing loans and collateral for
loans; valuating collateral and managing collateral files; restructuring loans; buying debts from and
selling debts to credit institutions. As at the statement of financial position date, the percentage of benefit
and percentage of voting right of the Bank at this subsidiary are 100% (beginning balance: 100%),

Headecount

As at the statement of financial position date, the Group's headcount is 3225 (headcount at the
beginning of the vear: 3.717).

FISCAL YEAR AND ACCOUNTING CURRENCY UNIT

Fiscal vear
The fiscal year of the Group is from 01 January to 31 December annually,

Accounting currency unit

The accounting eurrency unit is Vietnam Dong (VIND). According to Circular No, 492014/ TT-NHNN
dated 31 December 2014 of the SBV, the figures are rounded to million and presented in million
Vietnam Dong (million VIND) when preparing the Consolidated Financial Statements,

AFPPLICABLE ACCOUNTING STANDARDS AND SYSTEM

Applicable Accounting Sysiem

The Bank has been applying the Accounting System applicable to credit institutions according to
Decision No. 479/2004/QD-NHNN dated 29 April 2004 and the Financial Reporting Regime for credit
institutions in accordance with Decision No. 16/2007/QD-NHNN dated 18 April 2007 (hereinafter
referred to as "the Vietnamese Accounting System applicable to credit institutions™), and circulars
amending and supplementing these Decisions issued by the SBV.

Statement of the compliance with the Accounting Standards and System
The Consolidated Financial Statements have been prepared in accordance with the Vietnamese
Accounting Standards, the Vietnamese Accounting System applicable to Credit Institutions in Viemam

and relevant statutory requirements on the preparation and presentation of the Consolidated Financial
Statements.

Accordingly, the sccompanying Consolidated Financial Statements, including their utilization are not
designed for those who are not informed about Vietnamese accounting principles, procedures and
practices and furthermore are not intended to present the consolidated financial position of the Bank, its
consohdaled financial performance and its consolidated cash flows in accordance with sccounting
principles and practices generally accepied in countries other than Vietnam,

2025 ANNUAL REPORT
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: Wo. 40 = 42 = 44 Pham Hong Thai Street, Rach Gia Ward, An Giang Provines
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal vear ended 31 December 2025

Motes (o the Consolidated Financial Statements {coat.)

3.

Basis of assumptions and uses of estimates

The preparation and presentstion of the Consolidated Financial Statements require the Board of
Management o make estimates and assumptions that affect the reported amount of aasets and liabilities
and disclosure of contingent linbilities. These estimates and assumptions also affect the income,
expenses and the resultant provision. Therefore, such estimates are necessarily based on assumptions
involving varying degrees of subjectivity and uncertainty and actual results may differ resulting in future
changes in such relating items.

Changes in accounting policies and disclosures

The accounting policies adopted by the Bank in the preparation of the Consolidated Financial
Statements for the current viear are consistent with those followed in the preparation of the Consolidated
Financial Statements for the previoos year, excepl for the following changes:

Official Letter No. 4848NHNNTCKT (“Official Letter 48487 on accounting guidance for letter of
credif transactions amd orher business activities relared to letters of credit.

At 11 June 2025, the SBV issued Official Letter 4848 to supplement accounting guidelines for key
economic transactions related to Letters of Credit operations and other business activities related to
Letters of Credit, as regulated in Circular Mo, 212024/ TT-NHNN dated 28 June 2024 {"Circular 21").
These guidelines include instructions on accounting accounts and journal entries for such transactions.

Acecording to the transitiona! provisions of Official Letter 4848, the Bank is required to convert the
balances in its accounting records for economic transactions related to letters of credit that occurred
before 01 July 2024, in accordance with the eccounting guidance in this Official Letter. The Bank must
algo disclose in itz Consolidated Financial Statements the changes in sccounting policy due to the initial
application of the new regulations under the Law on Credit Institutions 2024 and Circular 21.

Official Letter 4848 comes into force as at |1 June 2025,

Decree No. 1352025ND-CP of the Government on the Financial regime applicable to credit
imstitutions, branches of foreign banks, and the financial supervision and evaluation of the efficiency of
State capital investment in wholly State-owned credit institutions and Srate-invested credil insiiturions
{“Decree 133"},

At 12 June 2025, the Government issued Decree No. 135, which supplements regulations on the annual
financial plan of credit institutions. In which, the profit distribution for credit institutions and foreign
bank branches shall be distributed in the following orders:

I.  Profit sharing with parties contributing capital in joint arrangements according fto signed

transactions or contracts {if any).
2. Offsetting previous years® losses that are no longer eligible 1o be deducted from pre-tax profits in
accordance with regulations
3.  Appropriation to the charter capital supplementary reserve fund
Mazimum fund balance
| 0% of after-tax profit 100% charter capital

4. Appropriation to the financial reserve fund
Percentage of after-tax profit Maximum fund balance
10% of remaining after-tax profit after deducting the amounts Not regulated
specified in Clauses 1, 2, 3 above
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: No. 40 - 42 - 44 Pham Hong Thai Street, Rach Gis Ward, An Grinng Province
CONSOLIDATED FINANCIAL STATEMENTS

Feor the fiscal year ended 31 December 2025

Notes to the Consolidated Financial Statements (cont )

KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: Mo, 40 — 42 — 44 Pham Hong Thai Street, Rach Gia Ward, An Giang Province
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 20235

Motes to the Consolidated Financinl Statemenis (cont.)

¢ Transiation exchange rate:
5. The remaining profit shall be distributed at the discretion of the credit institution or branch of a Parekin curren Endi
foreign bank in accordance with its charter, financial regulations, and internal rules. TUD 2 ——BCiRg Detance hl';’;l;i“ Begioning "]';';:;
; WY ; . CAD 19191 17.701
Decree No. 135 comes into force as at 01 August 2025, The Bank shall distnbute profit in compliance CHE 13,192 5
with Decree No. 135 on the annual Financial Statements. e e2cT Igifll
: GBP 35385 12.069
JPY
IV. APPLICABLE ACCOUNTING POLICIES el '?:-;g IT':";;
L] "
HZD 15.207 | 5.490
E Consolidation hases ) ) can 20,465 15963
The Consolidated Financial Statements include the Separate Financial Statements of the Bank and those of THE ;
its subsidiary. A subsidiary is an enterprise that is controlled by the Bank. The control exists when the Bank Bi6 749
has the power to directly or indirectly govem the financial and operating policies of the subsidiary 10 obtain usD 16.248 25.320
economic benefits from its activities. In determining the control power, the potential voting right arising from
options or debt and capital instruments that can be converied into common shares as at the statement of . Cash and cash equivalents

financial position date should also be taken into consideration.

The financial performance of subsidiary, which is acquired or disposed during the year, is included in the
Consolidated Income Statement from the date of acquisition or disposal of investments in this subsidiary.

The Financial Statements of the Bank and thoss of subsidiary used for consolidation are prepared in the same
fiscal vear and apply consistently accounting policies to the same types of ransactions and events in similar
circumstances. In the case that the accounting palicy of a subsidiary is different from the accounting policy
applied consistently in the Group, the Financial Statements of that subsidiary will be properly adjusted before
being used for the preparation of the Consolidated Financial Statements.

Intra-group balances in the Statement of Financial Pesition and intra-group transactions and unrealized
profits resulting from these transactions must be completely eliminated, Unrealized losses resulting from

Cash and cash equivalents comprise cash on hand, deposits at the SBV, deposits at and loans to other
credit qnmrutinm with original term to maturity of not more than three months, that are readily
convertible to known amounts of cash, are subject to an insignificant risk of changes in value, and are
held for the purpose of meeting short-term cash commitments rather than for investment or other
purposes.

Deposits at and loans to other credit institutions

Deposits at other credit institutions include demand deposits, deposits a1 local credit institutions,
branches of overseas banks with original maturity of less than three months and deposits at overseas
credit institutions. Loans to other credit institutions are loans with original terms to maturity not
exceeding one year.

Deposits at local credit institutions, branches of overseas banks excluding deposits for payment and

intra-group transactions are also eliminated unless costs cannot be recovered. "f-.ﬁ deposits at overseas credit institutions are stated at the outstanding amount less rorision foé ek

2. Foreign currency translation —— _ . . _ /;; e YT
i s e oA e D T SR B e B e et et i e oy At o s
rate of that currency (“spot exchange rate”) ruling at the end of the lust working day of the fiscal year “x‘: e ~
Lzmgwm?:::" 1;:::3:“ wmy:::thﬂsﬂ;:lt;:ﬁhﬁ ;“:;:ﬁﬂg:?: :ETPE ﬂ?rr?:ﬁiﬁ 'E,;:-;é According to regulations of the above-mentioned documents, the Bank is not required to make general .-

is equal to or greater than 1%, the Bank uses the weighted average of the buying and selling exchange
rates ruling on the last working day of the fiscal year. Non-monetary items denominated in currencies

other than VIND are translated to VND at the spot exchange rates ruling on the transaction dates.

Income and expenses in foreign currencies arc translated into WVIND at the average of the buying and
selling exchange rates ruling on the transaction dates.

Foreign exchange differences arising from monthly ranslation of monetary assets and liabilities are
recognized in the “Foreign exchange differences” account in equity caption and then transferred to the
Consolidated Income Statement at the end of the annual accounting period.

2025 ANNUAL REPORT

provision for term deposits and loans to other credit institutions.

Loans to customers

Loans are recognized when the loan agreement or loan receipt commitment is signed by the Bank and
customer and the loan amount is released to customer by the Bank. Loans to customers are presented at
the principal amounts outstanding less any provision made for loans to customers.

an are given o entities under such forms as loans by installments, loans according to credit lines,
praject loans, etc,

Collateral is mainly mortgage and pledge of assets in addition 1o trust receipts.
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: Mo, 40 — 42 - 44 Pham Hong Thai Street, Rach Gia Ward, An Glang Province
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Motes fo the Consolidated Financlal Statements (cont. )
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Debt classification; level and method for maki vision for credit losses
Dbt ct ificatl ' i R AT r Th Group Loan classiftcation using the guantitative method Pmr:th'
The Bank applied quantitative method as regulated under Article 10 of Circular No. 312024TT-NHNN - Those violating provisions laid down in clanse 1, 2, 3 and 4 of Article 135 in the
dated 30 June 2024 {"Circular 317} on classification of assels in the operations of commercial banks, # Law on Credit Institutions; or
nom-bank credit institutions, and foreign bank branches, for: term deposits; loans to other credit » - Those violating provisions laid down in clause 1, 2, 5 and 9 of Article 136 in the
institutions; loans to customers;... debis ansing from deferred payment L/Cs containing a provision that I-': Law on Credit Institutions.
the beneficiary is entithed 1o receive sight pavment or advanced pavment before the LAC due date, and (e} Debts that are within recovery period under regulatory inspection conclusions; or
L/C reimbursement in the form of an agreement with the customer to make payment using the I" {f) Debts are classified into group 3 as provided in Clause 2, Clause 3, Anticle 10 of
reimbursing bank's funds from the dale on which the reimbursing bank pays the beneficiary; L/C E Circalar 31: or . ¢
payment by negotiation; and outright purchase without recourse of sets of documents presented under (g) Debts that are required to be recovered according to banks® or non-banking credit
LfCs, except where a credit institution or foreign bank branch buys outright s set of documents presented institutions’ decision on carly recovery due 1o customers' breach of agreements
under an L/C which it issued (collectively called “debis™). but have not vet been recovered for a period of less than 30 days from the issuance
daze of the decislon; or
Where a customer owes more than one debt to the Bank, and has any of its debts transferred to a higher {h) Debts that are required to be classified into group 3 sccording to the provisions of|
risk group of debts, the Bank is obliged to classify the remaining debis of such customer into the group Clause 4, Arficle § of Circukar 31.
of debts with higher risk corresponding with their level of risk. 4 |Doubtful({a) Debts are from 181 days 1o 360 days overdue; or 0%
{B) Drebts with first-time rescheduled repayment terma that are up to 90 diis
The Bank has used the result of the loan classification provided by the Credit Information Center from the first-time rescheduled maturity dates; or e oo
{(“CIC™) to adjust its classifications of debts and off-statement of financial position commitments. Whene (¢} Debts with second-time rescheduled repayment terms that are unmatured; or
the Bank classifies its customer loans to a lower risk group of debt compared to the classification (d) Debts are ihed in vomt f Ladn 3 and overdus fo lad of
provided by CIC, the Bank has to reclassify the loans into the higher risk group aceording to CIC e e e R s
classifications. (e) Debes are required 1o be recovered under regulatory inspection conclusions but
still putstanding with an overdue period of than &0 days since the
Where the Bank participates in a syndicated loan not being as the lead bank, the Bank reclassifics all d..mm..j:ghrmnm huplcﬁun.::.'q:fh:.lm; o S,
debts (including the outstanding syndicated loan) of the customer into a higher risk group of debt as () Debts are classified into group 4 as provided in Clause 2, Clause 3, Article 10 of
decided by the lead bank and by participating banks. Circular 31; or
Debis that are red 1o be recovered according 1o banks' or non-banking credit
The Bank performs monthly debt classification based on the outstanding principal balance as at the last - institutions’ MTM on early recovery due mn:mtm' breach of -pumeulu
day of each month, in accordance with Circular 31, Provisions for credit losses are recognized in but have not yet been recoversd for a period from 30 davs to &0 days from the
accordance with Decree No, 86/2024/ND-CP dated 11 July 2024 ("Decree 86™), which scts out the ?;"_‘ issuance date of the decision; or
amounts, methods for making and using provisions for risks arising from the operations of credit Debts that are required to be chassified into group 4 according to the provisions of|
institutions and forcign bank branches, as well as cases in which credit institutions allocate forgivable s Clause 4, Article 8 of Circular 31.
interest. Specific provisions are determined as follows: kb § |Loss  [{8) Debis sre overdue for 2 period of more than 360 dayvs; or 100%
Group Loan classification using the quantitative method ?"’f:'t"’:‘“ > (b} mﬂm ;ﬁf:_hnﬁ;m mpnrmu[ o :h;l:n; ::m ﬂmmﬂw - ﬁrr: ;L;mm:
1 |Cumrent [{a) Unmtured debts rated [ikely to be fully recovered in terms of bath principal udr 4 ﬁ 1T or
interest by due dates; or (e} Debis which the repayment terms are restructured for the second time buy tll)
(b) Debts overdue less than 10 days and assessed likely 1o be fully recovered of] overdue under that second restructured repayment term; or
-:.:m!:; mﬁ and interest, and fo be fully recovered of prircipal and () Debts which Ih-ll repayment terms are restructured for the thisd time or more,
&"lﬂ"ﬁwﬂf jtoup L as provided In Ciscia 2, Adticls 10 af Circule 31 (e} nem.-.:? ::fu:iﬂtd in m“fﬂ;i?&ﬁqw debis and overdue for a period of
2 F:{PHM {g Mrﬂwmhmfxﬁxﬁm | i - more than &0 days after decisions on recovery have been issued; or
WK Diebts ; 3 gt i i ) Debds are required io be recovered under regulatory inspection conclusions but
(e} EI"’“ "“3‘;1“5*5“‘ into group 2 s provided in Clause 2, Clause 3, Article 10 of still putstanding with an overdue period of more than 60 days since the recovery
3 |Sub-  [{a) Debis which are from 91 days to 180 days overdue,; o 2% AR PR IONL Y 1E RPN MR S L
B 1 Pt P ik P S Mo e ieat 1 (5 ik s s 1 el sondig 8 Bl o Gy imsevy
=1 1 ] o 1o cusiomsers' agrecmnends but have mot yet ra
Ec; n:huw 808 ?a-hfa;rmdmwu J}:mmw reduced due to the borrower's insbility 1o period of more than 60 days from the Fsuance date of the decision; or
. 7 (h) Debts of customers that are credit institutions announced by the SBY 10 be placed
) Debis falling in one of the following cases that have not yet boen recovered within - \
less than 30 days from the effective dates of recovery decisions: Edrrhl“pm;lﬂ control, or that are foreign bank branches whose capital and assets
Those violating provisions laid down in clamse 1,3, 4, 5 and 6 of Article 134 in Al i R A L L]
ihe Law on Credit Institulions; ar
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Specific provision for credit losses

According to the provisions of Decree 86, specific provision for credit losses for debis at the end of
each month are appropriated based on the provision rates corresponding to the results of debt
classification and principal balance minus the discounted value of the collateral at the last day of the
month. Specific provision as at the statement of financial position date is made based on the principal
balance less discounted value of collateral multiplied by provision rates which are determined based on
the loan classification resulis as at that date.

The maximum value and deduction rate of collateral are determined in accordance with the provisions
of Decree 86, whereby each tyvpe of collateral has a certain maximum deduction rate for the purpose of
calculating risk provision.

The collateral to be deducted when calculating the specific provision must meet the following

conditions:

4} The Bank has the right to dispose of the collateral according to the guarantee contrmc! and the
provisions of law when the customer fails to fulfil its obligations as agreed;

b) The expected disposal period for the collateral shall not exceed 01 (one) year for non-real estate
collateral and not exceed 02 (two) vears for real estate collateral, from the date the Bank has the
right to dispose of the collateral;

t) The collateral must comply with the provisions of the law on secured transactions and other
relevant laws; and

d) If the collateral does not meet the conditions specified in points a, b, and ¢ above, the deductible
value of that collateral shall be considered to be 0 (zero).

The specific provision is additionally made in accordance with legal documents regulating debt
restructure, exemption or reduction of interest and fees, retention of debt category by credit institutions
and foreign bank branches o assist difficult customers.

Greneral provision
According to Decree 86, a general provision is made at 0.75% of the outstanding balance of loans to
customers at the end of each month, excluding the loans 1o customers which are classified as loss.

Baid debis written off

Provision are recognized as an expense on the Consolidated Tncome Statement and used to write-off
bad debts. The Bank establishes a Risk Handling Committee to deal with bad debts if they are classified
in Group 5 or if the borrower is & dissolved, bankrupt organization or individual who is dead or missing.

Debts written-off against provision are recorded as in an appropriate off-statement of financial position
account for monitoring and collection purpose. The amount recovered from the debis previously
written-off are recognized in the Consolidated Income Statement upon receipt

Debt purchase, sale

Debt purchase and sale of the Bank are recorded in accordance with Cireular 09/201 5/ TT-NHNN dated

17 July 2015 (“Circular 09") amended and supplemented by Circular 18/2022TT-NHNN dated 26

December 2022 (“Circular 18™) issued by the SBV regulating debt purchase and sale by credit

institutions, foreign bank branches:

e Book value of a purchased and sold debt includes the book value of debt principal and interest and
other debi-related financial obligations (if any) by the time of debt purchase and sale for the debt

accounted on the statement of financial position or off the statement of financial position; or the
bmslds 1 Bt tharadd wf thae tiea af hains remmosed AFF tha ctafemeent AT Anancial fegirasn ae
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»  Debt purchase and sale price means a sum of money to be paid by & debt purchaser to a debt seller
under a debt purchase and sale contract,

Dbt pirchase

Debts purchased are recorded on the statement of financial position of the Bank at the price stated in
debt purchase contract and monitoring principles and interest of purchased debts off statement of
financial position. In casc the Bank receives interest on a debt including interest before the Bank
purchased the debt, the Bank shall allocate the interest amount according to the following principles:
reduce the value of the purchased debt by the interest amount before the purchase and record as income
the interest amount of the period after the Bank purchased the debt.

For the purchased debts, the Bank classifies the paid amount into a group with a risk level not lower
than previous debt group that was classified before purchase. Debt classification and provision for debt
purchases are made similarly 1o loans to other customers according to method described in the above
mentioned MNote.

Dokt sale

Revenue and expense from selling debts are recorded in accordance with Circular 09 and Circular |8,
According to Circular 09, the difference between the debt purchase, sale price and debt seller’s book
value is handled as follows;

»  For the debts being recorded on the statement of financial position:

= If the debt sale price is higher than the book wvalue of the debt, the difference shall be
accounted as income of the Bank during the year.

- If the debt sale price is lower than the value of the debt, the difference shall be offset with
the compensation paid by an individual or an organization (in case such individual or
organization is identified to have caused the damage and must pay compensation under
regulations), the insurance sum paid by the insurer or the risk provision already set aside
from expenses during the year.

»  For the debt accounted off the statement of financial position or debt left off the Consolidated
Statement of Financial Position, the debt sale proceeds shall be accounted as other income of the
Bank.

For debts sold but not yet fully collected, the Bank classifies the outstanding amount from the debt
buyer into the debt category at the most recent debt classification before the sale. Based on the term,
maturity, and other information in the credit agreement sigived with the customer whose debt was sold,
the Bank further classifies the outstanding amount from the debt sale to calculate the provision using
the method presented in the above mentioned Note,

Off-statement of financial position commiiments
Off-statement of financial position commitments include guarantees, foreign exchange commitments
and L/C commitments.

All outstanding debts and value of off-statement of financial position commitments of one customer at
& credit institution, foreign bank branch shall be classified into one debt group. For customer who has
two debis and over and/or off-statement of financial position commitments at a credit institution, foreign
bank branch and any one debt of them is classified in the group of higher risk than other debis or off-
statement of financial position commitments, the credit institution, foreign bank branch shall classify
the other debts or off-statement of financial position commitments of the customer in the group of
highest risk level,
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The classification of off-statement of financial position commitments is conducted solely for
management, supervision of credit granting quality in accordance with the same accounting policy
applied to loans to customers as described in the above mentioned Note. Unless the Bank has performed
its payment obligation on other’s behalf under the guarantee contracts, the classification of payment on
other’s behalfl and provision therefor are in accordance with the same accounting policy applied to loans
1o customers as described in the above mentioned Note.

In accordance with Circular 31 and Decree 86, the Bank is not required to make provision for off-
statement of financial position commitments.

Investment securities

Investment securities include available-for-sale investment securities and held-to-maturity investment
securities. The Bank classifies investment securities at the time of acquisition as available-for-sale
investment securities or held-to-maturity investment securities. In accordance with Official Letter No,
2601 /NHNN-TCKT dated 14 -Apnl 2009 issued by the 5BV, for investment secunties, the Bank is
allowed to reclassify maximum once after the initial classification at the time of acquisition,

Available-for-sale investment securities

Available-for-sale investment securities include debt securities that the Bank holds for an indefinite
period and may sell at any time. Available-for-sale investment securities are recognized on the date
when the Bank becomes a party to the contractual terms of these securities.

Debt securities are initially recognized at cost which include purchase cost plus directly attributable
costs such as brokerage fee, transaction fees or information fees (if any). Accrued interest (for debt
securities with interest payment in arrears) and deferred interest (for debt securities with interest
payment in advance) is recognized in separate accounts, Discount'premium, which is the difference
between the cost and the amount being the par value plus (+) accrued interest (if any) or minus (-)
deferred interest (ifany) is also recognized in a separate sccount.

Subseguently, these securities are recorded at amortized cost affected by premium/discount amortization
less provision for investment securities including provision for eredit risks and provision for diminution
in the value of securities. The interest received in arrears is recorded as follows: Cumulative interest
incurred before the purchase date is recorded as a decrease in the accrued interest; cumulative interest
incurred after the purchase date is recognized as income based on the sccumulated method. The interest
received in advance is amortized into the securities investment interest income on a straight-line basis
over the terms of the securities investment.

Available-for-sale listed debt securities are recorded at cost less provision for diminetion in the value of
securities by referring to the latest transaction at the Stock Exchange within 10 days of the end of the
year. In case there are no transactions within 10 days from the end of the year, the Bank shall not make
provisions for these securities. The bank made no provision for Government bond, Government
guarantesd bond, Local authority bond classified as investment securities. Provision is recognized in the
“Net gain/(lods) from investment securities and long-term investments™ of the Consolidated Income
Statement.

Available-for-sale unlisted corporate securities (including bonds issued by other credit institutions) are
recorded at cost kess provision for credit losses according to the method described in Note [V .6,
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Held-to-maturity investment securities

Held-to-maturity investment securities are debl securities with fixed maturities and fixed or
determinable payments, where the Bank has positive intention and ability to hold until maturity. In case
the securities are sold before the maturity date, the remaining portfolio of these securities will be
reclassified 1o appropriate account before the time of sale.

Held-to-maturity investment securities are recorded and measured similarly to debt securities available-
for-sale as presented at Note regarding Available-for-sale investment securities.

Tangible fixed assets

Tangible fixed assets are presented at historical costs less accumulated depreciation. Historical costs of
tangible fixed assets comprise all costs incurred by the Group to acquire the asseis up to the time when
it is brought to its working condition for its intended use. Subsequent costs are added to historical costs
of fixed assets only if it is probable that future economic benefits associated with the asset will flow 1o
the Group. Subsequent casts that do not meet the above conditions will be recognized as aperation costs
during the vear,

Upon disposal or liquidation of a tangible fixed asset, its historical cost and accumulated depreciation
are derecognized, then any gain or loss resulting from such disposal is included in the income or the
expenses during the year.

Tangible fixed asscts are depreciated in accordance with the straight-line method over their estimated
useful lives. The depreciation years applied are as follows:

Fixed assets Years
Buildings and structures 5=50
Machinery and equipment §-15
Motor vehickes 6=10
Office equipment 3-8
Orher fixed assets =10
Intangible fived assets

Intangible fixed assets arc presented at initial costs less accumulated amortization.

Initial costs of intangible fixed assets include all costs incurred by the Group to acquire the assets up 1o
the time when it is brought to its working condition for its intended use, Subsequent costs relevant to
intangible fixed assets are recognized as operation costs during the year in which they are incurred,
unless such costs are directly attributable to & specific intangible fixed asset and increase the future
economic benefits expected to be derived from that asset.

Upon disposal or liquidation of an intangible fixed asset, its initial costs and accumulated amortization
are derecognized, then any gain or loss resulting from such disposal is included in the income or the
expenses during the year.

The Group's intangible fixed assets include:

Land use right

Land use right includes all the actual expenses paid by the Group directly related to the land being used
such as expenses to obtain the land use right, registration fees, etc. The land use right is amortized in
accordance with the straight-line method over the land using period (i.e. 36 - 49 years); if the land use
right is permanent, it 15 not amortized.
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12.

13

Computer soffware

Expenses attributable to computer software, which is not a part associsted with the relevant hardware,
will be capitalized. Costs of computer software include all the expenses paid by the Group until the date
the software is pul into use. The computer software is amortized in accordance with the straight-line
method from 3 to 8 years,

Dperating leased assels

A lease is classified as an operating lease if it transfers substantially all the risks and rewards incident
to ownership belonging to the lessor. The lease expenses are allocated in the Bank's operation cosis in
accordance with the straight-line method over the lease term and do not depend on the method of lease
payment.

Other assets

Receivables classified as credif risk-bearing assers

Receivables classified as credit risk-bearing assets are recognized at cost deducting credit risk provision
and classified and provided for by the Bank in sccordance with method described in Note IV 6,

hther assets
Onther assets, except for receivables from credit activities, are stated at cost less provision for credit
losses on other assets.

Provision for losses on other assets is made based on the overdue status of debis or based on anticipated
losses on undue debts which may occurred when an economic organization is bankrupted or liquidated
or debtor is missing, running away, being prosecuted, in prison, under a trial or pending execution of
sentences or deceased, Provision made is recognized as operating expense during the year.

For overdue debis, the Bank makes provision for credit losses using the provision rate that is applicd for
overdue period in accordance with Circular No, 482019/ TT-BTC dated 08 August 2019 of the Ministry
of Finance on the basis of the debt age or estimated loss as follows:
+  As for overdue debis:

- 30% of the value of debts overdue between 6 months and less than | year.

50% of the value of debts overdue between | year and less than 2 years,

- 70% of the value of debis overdue between 2 years ared less than 3 years.

- 100% of the value of debis overdue from 3 years or more:
«  As for doubtful debts: Provision is made on the basis of the estimated loss.

Increases/{decrenses) in the chligatory provision for doubtful debts are recorded into operating expenses
in the Consolidated Income Statement.

Liabilities
Liabilities including borrowings from the Government and the SBY, deposits and borrowings from other
credit institutions, deposits from customers and other liabilities are presented at their cosis,

Provisions for payables

Provisions are recorded when the Group has present obligations (legal or constructive) as a result of a
past event; it is probable that an cutflow of resources embodying economic benefits will be required to
settle the obligation; and a reliable estimate can be made of the amount of the obligation,
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IT time causes material effects, the provisions will be determined by deducting the amount to be spent
in future to settle the liability at the pre-tax discount rate that reflects the assessments of the time valee
of money and the specific risks from this lability in the current market.

Derivatives
The Bank enters in currency forward contracts and swap contracts to facilitate customers to transfer,

madify or mitigate foreign exchange risk or other market risks, and also for the business purpose of the
Bank.

Currency forward contracts

The forwards contracts are recorded at nominal value at the transaction date and are revalued at effective
exchange rate at the reporting date and are stated al net value in the Consclidated Statement of Financial
Position, Differences upon revaluation at the end of the period are recognized in the “Foreign exchange
differences” account in the Consolidated Statement of Financial Position and are trensferred to the
Consolidated Income Statement at the end of the annual accounting period or upon maturity when
miturity date before the end date of annual accounting period. Differences between the amounts in VND
of the foreign currency amounts which are committed to buy/sell at forward rate and spot rate are
recognized in the Consolidated Income Statement on a straight-line basis over the term of the contracts,

Currency swap coniracts

The currency swap cOntracts are commitments 1o buy or sell the same amount of foreign currency {only
two currencies are used in the transaction) with the same pariner, in which there is a transaction with
the spot payment term and & transaction with a payment period determined in the future and the rate of
the two transactions is determined at the time of determination of spot transaction. Premiums/discounts
arising from the difference of the spot exchange rale at the effective date of the contracts and the forward
exchange rate will be recognized immediately on the effective date of the contracts as an asset if they
are positive or as a lability if they are negative in the Consalidated Statement of Financial Position,
This difference is amortized to the Consolidated Income Statement on a straight-line basis over the term
of the swap contracts,

Interest rafe swap contracts

Interest rate swap contracts are commitments 1o setthe the interest amount based on Moating or fixed
intesest rates over the notional principal amounts. The contract value in basic interest rate swap contracts
of the same currency is recognized as off-consolidated statement of financial position items. Income
eamed and expenses incurred on nominal principal amounts are recognized in the Consaolidated Income
Statement on an accrual basis.

Owner's equily and funds

Charter capital

Ordinary shares are classified as owner's equity. Incremental costs directly attnbutable to the issue of
ordinary shares are récognized as 2 deduction from owner's equity.

Treasury shares

When a share capital in the owner's equity is redeemed, the amount payable including the expenses
related to the transaction is recorded 25 treasury shares and a corresponding decrease in owner's equity
then is recognized. When this share capital is re-issued, the difference between the re-issuance price and
camrying value of treasury shares is recorded in “Share premivms”.
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Keserves

At 12 June 2023, the Government issued Decree No. 135, which supplements regulations on the annual
finzncial plan of credit institutions. In which, the profit distribution for credit institutions and foreign
bank branches shall be distributed in the following orders:

1. Prafit sharing with investors in joint arrangements according to signed transactions or contracts
{if any).

& Offsetting previous years™ logses that are no longer eligible for deduction from pre-tax profiis in
accordance with regulations

3. Appropriation to the charter capital supplementary reserve fund

Pergentage of after-tax profit Maximum fund balance
10% of after-tax profit 100% charter capital
4. Appropriation to the financial reserve fund
Maximum fund balance

10% of remaining after-tax profit after deductions for amounts Not regulated
specified in Clauses 1, 2, 3 above

5. The remaining profit shall be distnbuted at the discretion of the credit institution or branch of &
fareign bank in sccordance with its charter, financial regulations, and internal rules

The reserve to supplement charter capital is to supplement the Group's charter capital,

The purpose of financial reserve is:

* iocompensate the unrecoverable losses, damages of assets or lizbilities during the Uroup's course
af business;

s o compensate the Group's losses according 1o Decision of the General Meeting of Sharcholders,

Financial reserves and reserve 10 supplement chaner capital are non-distributable and are classified as
part of owner's equity.

Onher equity funds are appropriated from profit after tax. Appropriation from profit afler tax and use of
other funds must be approved by the General Meeting of Shareholders. These funds are not regulated
by the laws and are allowed to distribute fully.

Bonus and welfare funds

Bonus and welfare funds are not required by laws, are appropriated from peofit afier tax and are fully
distributable, and are used primarily to make payments 1o the Group's employees. Bonus and welfare
funds are recognized in the Group's liabilities.

16,  Off-consolidated statement of financial position items
From time 1o time, the Group has outstanding commitments 1o grant credit. These commitments take
the form of approved loans and overdraft facilities. The Group also provides financial guarantees and
letters of credit to guarantee the performance of customers to third parties. The contingent Labilities and
commitments may expire without being advinced in whole or in part. Therefore, the amounts do not
represent a firm commitment of future cash flows.

I e e [
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19.

20,

Interest income, interest expenses and cessation of estimated Interest receivable

Interest income is recognized in the Conselidated Income Statement on the sccrual basis, except for
interest income from debts classified in Group 2 to Group 5 and debts classified in Group | (Current)
resulting from implementation of special policies of the State being recognized in the Consclidated
Income Statement upon receipt.

When debts classified as Current resulting from implementation of special policies of the State, their
interest income incurring during the year iz not recorded as income but recorded in the off-statement of
financial position. Interest income from these debts is recognized in the Consolidated Income Statement
upon receipl.

Interest from deposits, from investments in bonds and debentures, etc., is the amounts of interest
receivable during the year.

Payments for interest on leans and deposits are recorded on the basis of estimates.

Income from service provisions

[ncome from service provisions consists of fees received from settlement services, cashier services and
other services., Income received from settlement services, cashier services and other services is
recognized upon receipt.

Recognition of uncollectible receivahles

According 1o Law on Credit Institution No. 322024/QH15 dated 1B January 2024 issued by National
Assembly, receivables from uncolbectible accrued income at the due date are recorded as reduction in
reveniue if the income has been accrued in the same year or recorded as expense if the income has been
accrued in different years and monitored in off-statement of financial position. Upon actual receipt of
these receivables, the Bank would recognize 1o income on the Consolidated Income Statement.

Corporate income fax
Corporate ineome tax inclodes current income tax and deferred income tax.

Current income fiox
Current income tax is the wx amount computed based on the assessable income, Assessable income 15
different from accounting profit due to the adjustments of temporary differences between tax and

accounting figures, non-deductible expenses as well as those of non-taxable income and losses brought
forward,

Deferred income fax

Deferred income tax is the amount of corporate income tax payable or refundzble due to temporary
differences between book values of assets and Habilities serving the preparation of the Financial
Statements and the values for tax purposes. Deferred income tax liabilities are recognized for all the
temporary taxable differences. Deferred income tax assets are recorded only when there is an assurance
on the availability of assessable income in the future against which the temporarily deductible
differences can be used,
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V. ADDITIONAL INFORMATION ON THE ITEMS PRESENTED IN THE CONSOLIDATED
Carrying values of deferred corporate income tax assets are considered as at the statement of financial STATEMENT OF FINANCIAL POSITION
pasition date and will be redisced to the rate that ensures enough assessable income against which the R
h-u}:l;:l: from pm::f nrﬂlrﬂiguhj;l'mwd meome tax can be used. Deferred corporate income tax assets, by 1. Cash on hand, gold and gemstones
W ave nol been reco ore, are considered as at the statement of financial position date and Ending bala
o . : ] 3 . g balance Beginning balance
sl e i 1' Cash on hand in VND 578,881 517.848
-é Cash on hand in foreign currencies 23,258 20.562,
D:funﬂl income tax assets and deferred income tax liabilities are determined at the estimated rate to be 4 Total §02.133 538410
applied in the pericd when the assets ane recovered or the liabilities are settled based on the effective tax
rates as at the statement of financial position date. Deferred income tax is recognized in the Consolidated 2.  Deposits at the SBY ;
Income Statement. In the case that deferred income tax is related to the items of the cwner's equity, Ending balance Beginning balance
corporate income tax will be included in the owner's equity.
equity Deposits in VND 4.889.104 4,202,344
The Group shall offset deferred tax assets and deferred tax liahilities if Deposita i forsign syrrencies giaaed .14
. T:;IGMP has the legal right to offset current income tax assets against current income tax Total 3503001 $20780
inhilities; an
. D;T income tax assets and deferred income tax liabilities are relevant to corporate income tax Balances with the SBV include compulsory reserves and current account,
which is under the management of one tax authority either:
- (O the same subject to corporate iummF axior In accordance with regulations of the SBY, the Bank must maintain a certain reserve with the SBV in
- The Ermu: has intention to pay cument mcome tax liabilities and current income tax assets on a form of compulsory reserves. The average monthly compulsory reserves must not be lower than
net basis OF FECOVEF LaX assets and setile tax liability simultanecusly in each future period to the preceding month’s average deposit balance multiplied by the respective compulsory reserve ratio.
extent d:rl;lh: majority of deferred income tax liabilities or deferred income tax assets are paid Compulsory reserve ratios as the reporting date were as follows:
Or recoy "
* Demand deposits and less-than-12-month deposits: 3% for VIND, 8% for foreign currencies.
21. Segment reporting *  |2-month-or-more deposits: 1% for VND, 6% for foreign currencies.
A segment is a separate unit ql_‘thre Bank which participates in providing relevant products and services &  Dwverseas deposits: 1% for foreign currencies.
(segments cal{egurmd by business sectors) or providing products and services in a centain economic
environment (segments categorized by geographical regions). Each segment bears unique risks and 3. Deposits at other eredit institutions
gains different berefits. The fundamental nl fa f the i i
e segment report form of the Bank is based on geographical . Ending balance Beginning balance
= Demand deposits 5.326.752 1587259
22, Offsetting '1\5-{ FND J.133.536 J052 725
Financial assets and financial liabilities are offsets and the net amount s reported in the Consolidated  way SOReln il $rilindo il
Statement of Financial Position if, and only if, there is a currently enforceable legal right 1o offset i Term depesits 10.838.048 11.917.345
Firmmu.]lllamll:s against Nnancial h-hi!hiﬁ%qr vi;e-'utrsa. and there is an intention 19 setile on a net basis, al FND f0.444. 320 8385 343
of to realize the assets and settle the liabilities simultancously. :,f' Foreign currencies 393,728 2.5332.000
R ,;g}l Total 16,164.800 15.504.604
Related parties include enterprises and individuals that directly or indirectly through one or more partfa
intermediaries, control, or are controlled by, or are under common ¢ontral with the Bank, Associates Deposi il By debi groups
and individuals owning, directly or indirectly, an interest in the voting power of the Bank that gives As at 31 December 2025 and 31 December 2024, all deposits at other credit institutions are classified in
them significant influence over the Bank, key management personnel, including members of Board of Group 1 - Current.
Directors, members of Board of Management, members of Supervisory Board and close family
members of these individuals and companies associated with these individuals also constitute related
parties.
In considering each possible related party relationship, attention is directed 1o the substance of the

relationship, and not merely the legal form.
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KIEN LONG COMMERCIAL JOINT STOCK BANK

CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

Addresa: Moo 40 — 42 — 44 Pham Hong Thai Street. Rach Gia Ward, An Giang Province

COMNSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 20235
MNotes o the Consolidated Financisl Statements {cont.}

4.  Loans (o customers

This item refleats the loans (o domestic economic entities and individuals,

Loan portfolio by debt groups

{presented in accordance with Circadar 31, Decree 86 and adjusted according ta CIC)
Ending balance

Beginning balance

Current 80418870 $9.353.680
Special mention B34.107 §37.674
Substandard 239.102 231.5%4
Doubtful 470.205 170,332
Loss H25.418 838649
Total TLART.702 61431909
Loan portfofio by terms
Ending balance Beginning balance
Short-term debts 374632322 38.553.215
Medium-term debts 26.907.503 19.621.779
Long-term debts 7.047.877 3.254915
Total T1.587.702 61,431,909
Loan portfolio by type of borrowers and type of businesses
Ending balance Beginning balance
Limited linbility companies 51.878.228 42439072
Joint stock companies 4.170.706 4900 251
Household businesses and individuals 15.538,768 14,003,586
Total 71.587.702 61.431.909
Loan porifolio by business secior of customers
Ending balance Beginning balance
Production of materials products and self-consumption
services of households 7.375.639 3.921.624
Agriculture, forestry and aquaculture 4.117.09% 47125158
Other service activities BT0.647 1Z2.418.593
Banking, finance and insurance services B.883 .
Real estate T2 087 0.108.693
Wholesale and retail; repair of sutomobiles, motorcycles,
and other vehicles with engines 16.602.676 13.209.112
Construction 32.806.180 17.515.810
Transportation and warchousing 24.306 11.070
Manufacturing and processing industry 611.690 309705
Accommaodation and catering services 1.161.757 121.637
Health care and social relief activities 32.562 28.722
Information and media 3194 3.E62
Education and training 31.709 30030

Pl aa SR,
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CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

KIEN LONG COMMERCIAL JOINT STOCK BANK

Addrezs; Mo, M) = 42 - 44 Pharn Hong Thai Street, Rach Gia Ward, An Giang Province

CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025
Notes (o the Consolidated Financial Statemenis (cont)

. Kienl-&ngﬂrﬂnkﬂ'

Ending balance _Beginning balance
Art and enteriainment 19.248 3.240
Extractive industry 11.4656 8594
Administrative activities and supporting services 39,784 10,196
Profession, science and technology 10,440 1.782
Water supply, waste and wastewater management and
treatment T.294 13.054
Total 71.887.702 61.431.909
5 Provision for loans to customers
Changes (increase/decrease) in provision for credit risk
General Specific
provision provision Total
Current vear
Beginning balance of the current year (4544500 (525.897) (980.34T)
Provision made in the current year (77.766) (745.963) (823.72%9)
Provision utilized in the current year . 619866 619866
Ending balance of the current year (532.216) (641.994) (1.174.210)
Previous year
Beginning balance of the previous year (364.535) {258.698) (623.233)
Provision made in the previous vear {89.915) {733.033) (822.948)
Provision utilized in the previous year - 465,834 465.834
Ending balance of the previous year (454.450) (525.897) (BR0.347)
Details of provision balance
Ending balance Beginning balance
General provision (532.216) (454.430)
Specific provision (641.994) (525.897)
Total (1.174.210) (980.347)
6.  Investment securitics
Ending balance Beginning balance
Available-for-safe investment securities
Debt securities
= Government bonds [.343.T60 1.298.447
Total available-for-sale investment securities 1.343.7T60 1.298.447
Held-to-maturity investment securities
Dbt securities
- Zovernmant bonds 1.669.56] 1675515
Held-to-maturity investment securities 1.669.561 1.675.515
Total investment securities 3013321 2.973.962
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: Mo, 40 - 42 - 44 Pham Hong Thai Streel, Rach Gia Ward, An Ciang Province
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Motes to the Consolidated Financlal Statements (cont. )

T

This item reflects listed Government bonds in VMND with the térm from 10 to 20 vears and a1 the interest
rates ranging from 2,1%/year to 5,9%/year. In which, Government bonds including those with total
nominal valee amounting to VIND 75.000 miflion (beginning balance: VND 75.000 million) have becn
pledged by the Bank to the 5BV as secunty for open market transactions, cleaning limit and net debit
limit {see Note No. 1X.5).

CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

Tangible lixed asscts

Bulldings Machinery

and and Maotor Oifice Oher

structures _equipment vehicles equipment fived assets  Total
Historical eosts
Beginning balance T28.825 83.392 152.027 184,302 22905 1.171.45]
Acquisition during the
year 6% 961 148 B83 409 2470
Completed
construclions - - 23878 17.550 . 41.428
Liquidation, dispesal (188) {873}  (5.617) {230} - (6.008)
Ending balance T28.706 B3.480 170,436  202.50% 23314  1.208.441
I which:
Assets fully deprecianed
but still in use 12.040 16.565 79.121 101.209 10.460 219.395
Deprecintion
Beginning balance 245354 53168  113.89% 120,317 15.622 548,359
ﬂ‘;"""‘“”“ i LS 6066 8610 11814 889 $5.15]
Liquidation, disposal (188) (8731  (5.617) (230) : (6.908)
Ending balance 172.938 58.361 116.89] 131.901 16.511 596.602
Carrying vialue
Beginning balance 483.471 30.224 38.129 63.085 7283 623,092
Ending balance 455.768 25119 53,545 70,604 6503 611.839
In which:
Assets temporarily not
n Lse - - - - = =
Assets waiting for
liquidation . - = . z 1
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CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

KIEMN LOMNG COMMERCIAL JOINT STOCK BANK
Addres: Mo, 4 = 42 < 44 Pham Honp Thai Street, Rach Gia Wand, An Giang Provines
CONSOLIDATED FIMANCIAL STATEMENTS

For the fiscal wear ended 31 December 2023

HNotes to the Consolidated Financial Statements {cont)

-

Intangible Axed assels
Other
Land use Computer fixed
right software assels Total

Inktial cosis
Beginning balance GEG2ET 227,825 20014 034,126
Transfer from acquisition, construction-
& " . 2.000 . 2.000
Ending balance 686287 129815 20,014 936,126
I witich:
Assets fully amortized but still in use - 78421 17,568 95.989
Amaortization
Beginning balance 14.163 109,359 18.695 142257
Amortization during the year 1.840 20,634 02 23,495
Ending balance 16.003 130.033 19,717 165.753
Carrying value
Beginning balance 672.124 118.426 1319 791.869
Ending balance 670254 99.792 297 170.373
in which:
Assets temporarily not in use - - - -
Assets waiting for liguidation = - - r
Receivables

Ending balance Beginning balance
Acquisition of fixed assets and construction in progress
n 82.237 11,145
Receivables from the SBY under interest subsidy
program 1822 3,943
Deposits for office and asset lease and advances for
contracts 47435 33.683
Receivables from warchouse and office rentals 3111 3459
Advances for operating activities 3.277 2273
Input value added tax SB6 586
Receivables from credit card operations |&0.481 134,167
Receivables from Bankneét operations G36.625 964,200
Receivables from buyout transactions without recourse
to the documents under the letter of credit 2.240.000 4,000,000
Deposits at intemational payment institutions 42.804 35.902
Orher receivables 122.290 101.510
Tatal 3364338 5.290.868
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CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: Mo, 40 — 4 — 44 Pham Hong Thal Street, Rach Gia Ward, An Oiang Province
CONSOLIDATED FINAMCIAL STATEMENTS

KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: Ma. 40 - 42 - 44 Pharn Hong Thai Streed, Rach Cria Ward, An Gang Province

For the fiscal year ended 31 December 2025
Mates to the Consolidated Financinl Statements (cont.}

Details of advances for scquisition of fixed assets and construction in progress are as follows:

CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal vear ended 31 December 2025
Motes to the Consolldated Financial Statements (cond. b

Ending balance Beginning balance : ; Endiag bulagce Seginning baliwce
Buildings §1.739 4.125 BArToNIRSE{rem il oy cRafic inptiulions fatey &202
Michiseey and ciadaiint 439 2620 Borrowings from other credit institutions in VIND 7.602 7601
* Borrowings from other credit institutions in foreign
Computer software 9 - Currencies 608 661
Total BLINT 11.145 Tatal 15875437 15.135.547
10.  Interest and fees receivable 14. Deposits from cusiomers :
Ending balance Beginning balance Ending balance Beginning balance .
Interest income from deposits 2749 I8 982 Demand deposits 5.B40.326 4070478 g
Interest income from investments in securities 24.054 22,897 fn FND §.830.197 4.068 343 3
Interest income from credit activities 1.656.153 1.301.27% In foreign currencies 10.129 LNEL) '
Interest income from financial derivatives 121343 40,239 Term deposits [.530.916 2.043.515
Total 1.506.299 1.393.393 In ¥ND 1.530.916 2.043.515 3
Saving deposits 64.630.583 §7.392.005
11.  Other assets Cerrent saving deposits in VND 16.546 11.527
Ending balasce Beginning balance Current saving deposits in foreign currencics 4.074 i.662
Expenses to be allocated 483.061 115,602 Term saving deposits in VND 64, 559.083 §7.335.634
Supplies 12,616 12.438 Term saving deposits in foreign currencies 50.580 41182
Foreclosed assets of which ownership was transferred Marginal deposits 8.584 9.406
to the Bank and being awaited settlement 117.460 117.460 In VND 5.584 0.496
Chther assets 451335 54.878 Total T2.010.409 63,521,494
Total 638,472 S00.378
Deposits from customers by type of customers and type of businesses are as follows:
12. Provisions for risks from other assets Ending balance Beginning balance
Ending balance Beginning balance Deposits from economic entities 4.225.025 3.484.625
Provisions for risks from foreclosed assets (66.242) (42.494) Joint stock companies 2897610 [.538.298
Provisions for doubtful debts (63.675) [36.862) Limited liability companies &70.292 B&8 050
Total (129.917) (99.356) Private companies 3.350 1.519
Orihers 651.573 [.076. 758
Movements in provisions for risks from other assets are as follows: Deposits from individuals 67. 785, 384 60.036.869
Curreal vear Previous vear Total 72.010.409 63.521.494
Beginning balance (99.356) {29.304)
Provision made (30.561) (70.052) 3% R S ] et
alal contract
EIII:“II!, balance {129.917) {99.356) value (at foreign Total carrving value (at foreign
cucha [
13 Deposits and borvowings from other credit institutions at lh:ﬁ::n? slu::::tn:f;i;::::;:;glhu
Ending balance Beginning balance date) date)
Deposits from other credit institutions 15.867.227 15.117.285 Assuls Liabilities
Demand deposits 5.029.149 3025715 Ending balance
In ¥ND 5.076. 149 1025715 Currency swap contracis 6.096.401 268.551 -
Term deposits 10.838.078 12.091.570 Currency forward contracts 3.876.300 - 44019
In I.-"‘l,"ﬂ i0.d44 350 5 iRs jj'ﬂ Tustal 9.972.701 268.551 44,019
In foreign currencies 393728 2.709. 240
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KIEN LONG COMMERCIAL JOINT STOCK BANK

CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

Adidness: Mo, 40 = 42 = 44 Pham Hong Thai Sereet, Rach Gia Ward, An Giang Province
COMSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2023

Motes ta the Consolidated Financlal Statemenis {cont. )

16.

1]

i)

17

Total coniract
value (at foreign Total carrying value (ot foreign
exchange rale as exchange rale as al the
al the contract statement of financial position
date) date)
Beginning balance
Currency swap contracts 1.944 849 - 106071
Currency forward contracts 245,795 - 6,405
Tatal 2.191.644 - 112,476
Issuances of valoable papers
Epding balance nning balance
Certificates of deposits in VND ™ 66.537 3.128.457
Bonds " 3408588 £00.000
Tatal 1475125 3918457

This item reflects certificates of deposits with the term from 3 to 84 months and the interest rales ranging
from &,1%/year to 9,5%/year. The interest is paid every 6 months or at the end of period.

This item reflects T-year bonds with interest paid annually from the issuance date. The interest rate
equals the interest mte applied to 12-month individual saving deposits in VND ruling on the interest rate

determination date plus (+)a margin of 1,6%/year,

Interest and fees payvable

Interest payable on deposits

Interest payable on issuances of valuable papers
Interest payable on bomowings

Interest payable on fimancinl denvatives

Tatal

Orther linbilities

[nternal payables

FPavables to employees

Bories and welfare funds

Chher imternal payables

External payables

Remirance payables

Tares and other payables to the Stare Trearury
Amaounis kept for others and awaiting seitlenteni
Payables for credit card operations
FPenrbles for Bankmet operations

hhers aviarting setifenrent

Cher payables

Total
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Ending balance Beginning balance
L2073 059,428
THO1S 12,399

| fi

07624 221
1388819 1002054
Ending balance ning balance
336.612 4316810
J24.621 266, 144

82,389 45,384

129,602 Haas:
1.599.784 1.449.607
0,348 1478

267734 11372

19843 8405

28137 18516

JI{H7 418 eL.070
10435 15,700

g 769 IR4 465
1.136.396 1.881.288

CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS

KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: Mo, 40 — 42 - 44 Pham Hoag Thal Sereet, Rach Gia Ward, An Giang Province
COMSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025

Motes to the Consolidated Financial Statements (cont.)
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Movements in bonus and welfare funds are as follows:

Current vear Previous year
Beginning balance 45,584 6415
Additions 44,627 40.100
Utilizations {7.822) (931)
Ending balance §2.389 43.584
Equity and funds of the Group
Statement of changes in owner's egquity
Funds of
Charter Treasury credit Hetained
capital shares institutions carnings Tatal

Beginning balance of the

previous vear J 651819 {3d4.200) 487740 651 19% 5.757.558
Profit in the previous vear . - - 57494 BBT.494
Appropriation 1o stalufory

reserves in the previous year

from profit after 1ax of 2023 - - 85.098 (56.098) -
Appropriation ta boous and

welfare funds from profit

afier tax of 2023 - - - {40, 100 (40,100}
Ending balance of the

previous year 1652819 [ 34, 2041) 573,824 2,412,495 6,604,953
Beginning balance of the

current year J652.81% (342000 573,838 24124595 G.604.952
Profit in the curment year - . . 1856178 1.B56.178
Capital increase from

retained earnings " 2, 168886 - (2. 168 886)

Appropriation te stabulory

reserves in the current vear

from profit after tax of 2024 - 77500 (177 500)

Approprimtion to benas. end

welfare funds from profit of

2024 - - (44.627) (44.627)
Ending balance of the

CUTTEnl Year 5821.705 {34, 2007 751338 1.87 7660 B.416.503

On 15 July 2025, the General Meeting of Shareholders approved the increase in chirter
the issuance of shares for dividend payment in accordance with the Resolution No. 02/NQ-DHBCD
dated 15 July 2025 of the Extraordinary General Meeting of Shareholders, with a maximum of
216.889.126 shares, representing a ratio of 60%. On 29 September 2025, the Board of Directors
approved the increase in the Bank's charter capital from WVND 3.652.818.780.000 to VND
5.821.705.260.000, equivalent to the issuance of an sdditional 216.889.126 shares for dividend

payment.

capital through
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: No. 40 - 41 ~ 44 Pham Hoeg, Thai Street, Rach Gia Ward, An Giang Province
CONSOLIDATED FINANCIAL STATEMENTS

Fof the fiscal yoar snded 31 December 2025

Notes to the Consolidsted Financksl Statements (cont)

KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: No. 40 - 42 — 44 Pham Hoag Thal Strect, Rach Gia Ward, An Gizng Prevince
CONSOLIDATED FINANCIAL STATEMENTS

Far the fiscal year ended 31 Dwcember 2025

fotes to the Consolidated Financlal Statements (coal)

<134

Interest and similar expenses

Shares
Ending balance Beginning balance Current year Previous year
Number of shares registered to be issued 562,170,526 582,170,526 ::E expensa on depoalis 4.199.758 3.207.472
Mumber of shares sold to the public S82.170.526 582.170.526 ; ::::: :“b"‘lm'““'l:ﬁm“ ! Hlil j'ﬁ g-::?:
- 82170528 SE2 170508 :
- md;ﬂ . 2 Other expenses on ¢redil activities 141,747 06,237
Total 4,629,566 3,920,020
Mumber of shares repurchased (3. 800.000% (3,500,000} -
: ?:fm Ii.l.:li&:rrtﬁ} (3500, m’f (3500, Eﬂﬂf : Net galnAoss from service provisions
i ~ Current vear Previous vear
Number of outstanding shares 578.370.526 578.370.526 — MR Yl
ruin ervice provis B
Ordinary shares 578370526 578370326 e ol g iy
Freferrea sharts = = Warchouse and office leasing services 180 a7
': ﬂ " 1
Par value per outstanding share: VND 10.000, : ﬁ;"ﬁ‘;‘““"‘“ services 19-3 ; 11.2 ;:
20. Funds of the credit institution {I:::ﬂ‘ PRI TR ; ‘;:;‘: ;i:‘:ﬁ
Reserve to : Y
supplement  Financial Loas from service provisioms 74.373 94.155
charter capital reserves Others Total Settlement and cashier services 34255 34391
Beginning balance of  the Consulting services 4.024 4.049
previous year 100,271 IAT 466 4487.740 Postage and telecommunication costs 19.918 45.796
Appropristion  to  slatutory Others 16.156 9817
reserves in the previous Net gain/loss from service provisions B77.846 480.475
From profit after tax of 2023 18,699 57.39% B6.098
Ending balance of the Net gainloss from trading of foreign currencies
provious year 125.970 d44. 505 573.538 Current year A R
b B R ' Ginln from trading of foreign currencies 271,922 432,099
Beginning ce € current s Gl e = Gain from spot currency contructs 207.79| 333936
f:mwmm o staty ' ' ' g Gain from derivative instruments 66,131 98,163
I'l:ElF.':I"l'EE in the: previous E ] Lass fram trading of foreign currencies 185504 390090
from profit after tax of 2024 88.750 BE.750 172.800 iy e e Ny 30417 24.343
Ending balance of the current c rom devivative instrumenls 135.087 365.747
year 217.720 £33.61% 751338 - Net gaindoss from trading of foreign currencies 88.418 42.000
ThE
=

Net gain/loss from treding of trading securities

VL ADDITIONAL INFORMATION ON THE ITEMS FRESENTED IN THE CONSOLIDATED Current year Previous year
INCOME STATEMENT Gain from trading of trading securities 63.24] 23.763
Loss from trading of trading securities = 1198
1.  Ioterest and similar income Net gaindoss from trading of trading securities 63,241 73 568
Current vear Previows year
Interest income from deposits 570,261 398,727 Net gadn/less from trading of investment securities
Intérest income from loans T.322.733 6.231.101 Current year Previous vear
Interest income from investments in debt securities 74,537 145477 Gain from trading of investment securities 1186 3445
Interest income from guarantee services 30.512 57.647 Loss from trading of investment securities - 402
Other income from credit activities 3199.097 278.294 Net gainloss from trading of investment securities 1186 2043
Tatal R.297.1346 T.111.246
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KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: No. 40 = 42 = 44 Pham Hong Thai Sireet, Rach Gia Ward, An Giang Province
CONSOLIDATED FINANCIAL STATEMENTS

KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: No_ 40 ~ 42 - 44 Pham Hong Thai Street, Rach Gia Ward, An Giang Province

For the fiscal vear ended 31 December 2025
MNotes to the Consolidated Financial Statements {com. )

7. Oher net gain/foss

Current year Pruvions yesr 9. Provision for credit losses
Other income 426.942 224,596 . — Current year Previous year
Gain from disposals of foreclosed assets 7 460 LEDT General provision for loans to customers 77.766 89915
Gain from reversal of receivables 2010 6.045 Specific provision for loans to customers 745,963 T733.033
Gain from bad debts handled by risk provisions 197.200 207.123 Total 823.729 322,348
Gain from trading debts 9.500 -
Gain from liquidation of fixed assets 1.338 753 10. Basic carnings per share
Others 6.434 9075 100, Basic earnings per share
Other expenses 17,778 7313 Current year Previous vear
Expenses on social activities £2.429 5329 | Accounting profit after corporate income tax 1.856.178 887494
Expenses on trading debts 4,320 . Appropriation to bonus and welfare funds ™ - (44.627)
Expenses on treatment for debts, other expenses 5.029 2.004 Profit used to calculate basic eamings per share 1.856.178 847394
Other net gain/inss 409.164 217.263 The average number of ordinary shares outstanding
during the year 578.370.526 578.370.526
8, Operating expenscs Basic earnings per share (VNIVshare) 31209 1.457
Current year Previous vear T
Taxes, duties and fees 29.285 26385 “ " The Group has no plans for appropriation to bonus and welfare funds for the fiscal vear 2025, Basic
Expenses for emplovess 1.288.852 1.323.461 earnings per share shall be adjusted after approval of the profit distribution plan by the Bank's General
In which: Meeting of Shareholders.
Falaries and allowances 1.133.481 l.igs.0la
Salary reloted contributions 8130} THB6S 10h.  Other information
Liniform, meal, healthcare. severance allowances 74,110 78 780 As presented in Note V.19, on 15 July 2025, the Bank increased its charter capital through the issuance
Expenses on assets 287.893 259.85] | of shares for dividend payment and appropriation for bonus and welfare funds from retained eamings of
T vidhich: the previous year, Ea_.f.in eamings per sl:mrc for the pll'euinus year have been restated due to the impact of
Depreciation and amoriization expenses 78,647 81,639 m events. This sdjustment resulted in & decrease in the previous year's basic eamings per share from
Rental expenses 128287 1i0.941 2.455 down to VND 1.457.
Repair and maintenance expenses 33320 43.096
p:;m of tools and supplies ”'_”? Ei.r‘.il'j There Aare no transact ions over the common share or ;:lul.tr:.ti.ﬁ.E common share from the statement of
. financial position date until the date of these Consolidated Financial Statements.
Others 462 Ja60
Administration expenses 315986 257669
o el _ VII. ADDITIONAL INFORMATION ON THE ITEMS PRESENTED IN THE CONSOLIDATED
Marketing, promotion and stationery expenses 7RG 58852 CASH FLOW STATEMENT
Business trip expenses 17.156 15237
Electricity and water, office cleaning and gasoline Cash and cash equivalent
i i g Yiahy 45957 Ending balance Beginning balance
?::::;:ﬁ;ﬁ:::ﬁm* Jj-ﬁg ig- iﬂ Cash en hand, gold and gemstones 602.13% 538.410
Meeting. recepiion and customer care EXPENSES jﬂﬂl?iﬁ gg-jga Bnlu.n:_u Wit the EH? TR . = 5.803.001 4.207.486
s 39 748 5 Depasits at other credit institutions with original term
) - g of not more than 3 months 16.164.800 15.504.604
Insurance fee for deposits from customers 103,373 84.157 Total 12,569,940 20.250.500
Provisions for assets 35,571 70.052 =
Total 1.061.000 2.021.575
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CONSOLIDATED FINANCIAL STATEMENTS

KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: No. 40 — 42 - 44 Pham Hong Thai Sweet, Rach Gia Ward, An Giang Province

For the fiscal yvear ended 31 December 2025
Moles 10 the Consolidated Financial Statements (cont.)

VIIL OTHER DISCLOSURES

i Employees’ remuneration Ending balance Btﬁ.ﬂ I].II:I: balance
' s i Real estate 33.696.492 36,689,741
K i i 49,45 52487
Headeount (parson) 1225 1717 : M“"":ﬂ‘;—:’, “E“" equipment dﬁafﬁ‘: ﬂi o
Average number of employees {person) 3.398 3.760 s Shu.t-:rs issul:dﬁby other credit institutions 33-'900 iilTﬂ‘P
Eniployees' remuneration ( Shares issued by economic institutions 18.318.040 20219882
e cifde wan o 38411.49 109087904
=5 123509 eI $ Total 94086743 69.195.079
Total remuneration 1.141.302 1.059.215 133,056, 169.135.
Average monthly salanyemployee 24 22 4.  Contingent liabilities and commitments
Average monthly remuneration/employee 28 23 o g Ending ba h._l:E Beginning b"’-““_?
2. Obligations to the State Budget Other guaraniees 1713319 4.129.036
Beginain Contractual amount 1.714. 719 4131387
oy I S R .. Minus: Marginal deposits (1.400) (2.351)
Amonnt e Commitrmenis in foreign currency transacfions 49 080,279 19.422.623
Payables pavable paid Payables Purchase of foreign currencies 1.417.419 2126880
Value added tax (VAT) 7.123 83834 (57.291) 33,666 g““" of foreign currenicies .312.425 708.960
Corporate income tax 99.207  466.518  (346.951) 218.774 L:‘:F i A 46.350.435 16,586,783
- 1o _nm i i T e =
Total 117.372 624.746  (474.384 7.7 ot R
L) T2 Minus: Marginal deposits (662) (852)
Value added tax (VA
The G i .n - . . - 5. Unearned interest income from loans and fees receivable
e Group has to pay VAT in accordance with the deduction method., ] This ttem e 1.| o i e s
The tax rate applied to banking and payment activities is 10%. Y R IR
Corporaie income tax ;“ Ending balance Beginning balance
The Group has to pay corporale income tax on assessable income a2 the rate of 20%, 1 mﬁm of debts of which risks are treated and being R —
The current corporate income tax of Group companies is as follows: = miunfﬂ debts of which risks are treated and being T st
Current year Previous year Total s .
Kien Long Commercial Joint Stock Bank 464,317 223.278 e 0800 DT
o SRRt Mot Uiy 20 108 7. Other assets and documents
Total 466.518 :
2% Ending balance Beginning balance
Determination of corporate income tax liability of the Group is based on currently applicable regulations Other assets kept for others 4.162.890 4118432
on tax. Nonetheless, these tax regulations may change from time to time and tax regulations applicable Other valuable documents under preserve 160.657 170.065
to variety of transactions can be interpreted differently. Hence, the tax amounts presented in the Total 4.323.547 4.288.497
Consolidated Financial Statements can be changed upon the inspection of tax authorities.
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Motes to the Conselidated Fimancial Statements {cont.)

Transactions with related parties
{Information on related parties is presented in accordance with Circular No, 96°2020TT-BTC dated 16
November 2020)

The Group's related parties include the key management personnel (Board of Directors, Supervisory
Board, Board of Management of the Bank), individuals having the direct or indirect right to vote at the
Bank and their close family members, the entities managed by the Bank's key management personnel,

the individuals having the direct or indirect right to vote at the Bank and their close family members.

Remuneration of the key management personnel

The net remuneration of the key management personnel (Board of Directors, Supervisory Board, Board

of Management of the Bank) in the current year is as follows:

Current vear Previous year
Board of Directors 23.506 19,055
Ms. Tran Thi Thu Hang Chairwoman
(resigned on 09 July
2024y - 2481
Mr. Tran Ngoc Minh Chairman
(appointed on 09 July
2024) 4,589 1098
Ms. Nguyen Thi Hong Hanh  Vice Chairwoman 2.591 1.452
Mir. Bui Thanh Hai Member 1.127 920
Mr. Le Khae Gia Bao Member [.11& 005
Mr. Ngoyen Cao Cuong Member 1.136 920
Ms. Nguyen Thi Thanh Huong Member 1.588 L.407
Ms. Nguyen Thuay Nguyen Independent member 2.044 1.754
Mr. Kim Minh Tuan Independent member 1.425 239
Mr. Nguyen Chi Hieu Independent member g05 129
Other expenses related 1o the Board of Directors
{including personal income tax, social insurance, heéalth
insurance, and athers) 7085 5.752
Supervisory Board 6.781 590
Board of Management I4ie 18.387
In which: Mr. Tran Hong Mink — General Director 2.959 2.547
Other expenses related to the General Director (including
personal income tax, social insurance, health insurance,
and othérs) 1.496 1.943
Transactions between the Group and rélated parties are as follows:
Current year Previous vear
Members of Board of Directors
Interest expenses on deposits 141 44
Compensation 23.506 19.055
Members of Board of Management
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Memibers of Supervisory Board
Interest expenses on deposits
Compensation

Companies and individuals related to Members of
Board of Directors

Interest expenses on deposits

Companies and individuals related to Members of
Board of Management
Interest cxpenses on deposits

Companies and individuals related to Members of
Supervisory Board

Current year Frevious vear
4 (¥

6,781 =924

357 731

211 172

100 it

Interest expenses on depaosits

As at the statement of financial position date, balances with related parties are as follows:

Ending balance Beginning balance
Members of Board of Direciors
Loan 79 .
Members af Board of Management
Loan I8 )
Members of Supervisory Board
Loan 178 25
Companies and individuals related to Members of
Board of Directors
Loan 23 109
Companies and individuals related to Members of
Board of Management
Loan - 28
Total receivables 297 151
Members of Board of Directors
Deposits 3.366 4.817
Interest payables 80 21
Members of Board of Managentent
Deposits 1.612 |.845
Interest payables £ |
Members of Supervisory Board
Deposits 205 614
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: No. 40 - 43 - 44 Pham Heng Thai Sireet, Rach Gia Ward, An Giang Provinee
CONSOLIDATED FINANCIAL STATEMEMNTS

For the fiscal year ended 31 December 2025

Mntes 1o the Consolidated Financinl Statements (cont.)

10,

Ending balance Beginning balance

Companies and individuals related to Members of
Board of Directors

* Deposits 316.887 37.237
Interest payables 41 a4
Companies and individuals related to Members of
Board of Management
Deposits 12.666 15.690
Interest payables 120 92
Companies and individuals related fo Members of
Supervisory Board
Deposits 1.009 1422
Interest pavables 11 22
Total payables 335997 62.005

Comparative figures
The Group has restated the previous year's comparative figures to ensune consistency with the current year’s
presentation in the Consolidated Income Stniement, a3 follows:

Unadjusted
figures Adjustments Adjusted figures
Consolidared Fncome Statement
Net gain{loss) from trading of trading securities . 22.565 22,565
Met gain/{loss) from trading of investmens
securities 25.608 (22.565) 3.043
Concentration of assets, liabilities and off-statement of financial position items by geographical area
Taotal Taotal Ixsuance of
deposiis and  deposits and valuable Credit Financial Investment

loans given bBorrowings  papers commitments  derivatives securities

E;‘I‘:L":__E‘ 03,555,503  BTESSEH 34TSIIE 5715039 9.97L700 1013321
Domestic 93.555.503  R7.885846  1.475.125 5725.13% 9970701 3.013.321
Overseas . . . - . -
E"ml'::!"" 51143999 78647041 1.928.457 8137472 2.191.644 2.973.962
Domestic 1143999  78.647.04] 3.928.457 8137472 2191644 2,973,962
Owerseas - - - - - =
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address; No, 40 = 42 = 44 Pham Hong Thai Street, Rach Gia Ward, An Giang Provinee
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

MNotes to the Consolidated Financial Statements (cont.)

IX. FINANCIAL RISK MANAGEMENT

1. General overview
The Group's operations are exposed 1o the following financial risks: credit risks, liquidity risks and
market risks. The Bank's Board of Management is generally responsible for giving guidarce,
supervising and judging the risks as well as maintaining an effective risk control and compliance culture.
The Board of Management of the Bank is responsible for developing objectives and basic principles in
financial risk control for the Grouep, including design of the detailed policies on risk identification and
measurement, risk limitations and regulations an risk prevention. Risk control is implemented by all the
units and departments in line with the policies and procedures approved by the Board of Management.

The Risk Management Department of the Bank supports the daily risk control at the Bank under the
direction of the Board of Management. Together with other departments, the Risk Management
Department is responsible for developing the risk control system as well as the tools and methods to
identify, measure, monior, control and assess nisks.

Additionally, the Internal Audit Department of the Bank is responsible for performing the independent
review on the internal risk control and control environment of the Group.

1.  Credit risk
Credit risk is the risk of financial loss to the Group if a counterparty to a financial instrument fails to
meet its contractual obligations. Credit risk of the Group mainly arises from its loans and advances.

Policies on credit risk management and minimization

In arder to manage credit risk, the Group has applied the following tools: development of policies and
issuance of regulations on credit risk control; development of ¢redit procedures; credit mte; regulations
on credit line; review on credit risks; development of credit rank system and debt classification;
authority deceniralization in credit activities.

The Group has managed credit risk by setting up risk limitations related to customers or groups of
customers acquiring loans in accordance with the regulations of the SBY. Additionally, credit risks are
also managed by analysis on the ability of customers and potential customers on making payments to
both interest and principal.

Risk eancentration level of financial assets with credit risk

The non-derivative financial assets classified according to the geographical ares are presented in Note
Mo X,

The macimum level of credit risks without consideration fo colfateral or methods for credit risk
minimization

The maximum credit risk of each financial asset is its camying value as reflected on the Consolidated
Statement of Financial Position as well as on off-statement of financial position items of the financial
instruments without consideration to collateral or other methods for credit risk minimimtion.
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The Group's maximum exposures 1o credit nsk are as follows:
_Ending balance
Credit risk exposures relating to consolidated statement of financial position iems

Deposits at the SBY 5.803.001 4.207 486
Deposits at and loans to other credit institutions 16.164. 800 [5.504.604
Financial derivatives and ather financial assats 224,532 -
Loans to customers — gross T1.587. 702 G1.43] 909
Investment securities = gross 3.013.321 2973962
Interest and fees receivable 1.306.299 | 353393
Diher financial assets — gross _3.230.803 2.243.1K1
Total 101.830.458 HL754.535
Credit risk exposires relating to off-statemient of

financial position items

Letters of credit commitments — gross 4004 158 4.005.233
Crther guarantees — gross 1713319 4.129.036
Tatal 5.717.477 K. 134.269

Liguidity risk

Liquidity risk 15 the risk that the Group has difficulties in fulfilling its obligations for financial liabilities.

|'he strategies applied by the Group in kiquidity risk management are that the Board of Management sets
up the minimum limit on due capital which is used to meet these withdrawals and the minimum level of

inter-bank loans as well as loans to meel the withdrawals beyond the expeciations.

Operating in an industry where operation of the Group is very sensitive to the changes of the market and
false reports, the Group has been applying the measures to control the liquidity risk as follows:
« Maintaining the liquidity ratios that ensure the liquidity, deposit insurance in aceordance with the

regulations of the SBV;

¢ Managing its capital sources centrally in erder to ensure the liquidity of the Group by researching,
analyzing term differences, making estimates on time and values of major dishbursements which may
have eftects on the inflows and outflows. From that, the Group has set out limits and developed
appropriate investment portfolics which have high liquidity and can be converted in cash to meet
the regular or irregular demands for cash withdrawals of customers:
»  Actively following up, analvzing, assessing and being responsible to disclose information in order
to help customers understand clearly all the operations of the Group.
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Notes to the Consolidated Financial Statements (cont.)

Summary of the Group’s assets and liabilities by maturity group from 31 December 2025 to the maturity date:

Overdue Undue
More than 3 Up to Up to From1to3 From 3 to 12 From1to5  More than 5
months 3 months 1 month manths months years years Total
Assets
Cash on hand, gold, gemstones - - 602.139 - - - - 602.139
Deposits at the SBV - - 5.803.001 - - - - 5.803.001
Deposits at and loans to other credit
institutions ™ - - 16.164.800 - - - - 16.164.800
Loans to customers 1.334.725 834.107 4588919 10.513.353 23.399.255 24.476.364 6.440.979 71.587.702
Financial derivatives and other financial
assets (% - - 224.532 - 5 - - 224.532
Investment securities ¢ . - - - - - 3.013.321 3.013.321
Fixed assets and investment property - - 608.977 47 3.060 38.725 731.403 1.382.212
Other assets ") 60.214 - 1.806.259 3.962.596 - - - 5.829.109
Total assets 1.394.939 834.107 29.798.667 14.475.996 23.402.315 24.515.089 10.185.703 104.606.816
Liabilitics
Deposits and borrowings from the SBV
and other credit imstitutions - 15.867.227 - - 7.601 609 15.875.437
Deposits from customers - - 18.183.770 15.344.131 23.548.520 14.927.009 6.979 72.010.409
Issuances of valuable papers - - - - - 66.537 31.408.588 3.475.125
Other liabilities - - 3.525.215 - - - - 3.525.215
Total liabilities - - 317.576.212 15.344.131 23.548.520 15.001.147 3.416.176 94.886.186
Net liquidity gap 1.394.939 834.107 (7.777.545) (868.135) (146.205) 9.513.942 6.769.527 9.720.630

V' These items do not include allowance for risks.
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Notes to the Consolidated Financial Statements (cont.)

Summary of the Group's assets and liabilities by maturity group from 31 December 2024 to the maturity date:

Overdue Undue
More than 3 Up to Up to Fromlte3  From3tol2 Fromlto5  More than5
months 3 months 1 month months months years years Total
Assets
Cash on hand, gold, gemstones - - 538410 - - - - 538.410
Deposits at the SBV - - 4.207.486 - - - - 4.207 486
Deposits at and loans to other credit
institutions " - - 14,997.374 507.230 - - - 15,504 604
Loans to customers ™ 1.240.575 837.674 4,398,506 8.757.32%8 27.241.286 16.240.335 2.716.145 61.431.909
Investment securities ! - - - - - - 2.973.962 2.973.962
Fixed assets and investment property - - 603.596 12 4.706 51.943 754,704 1.414.961
Other assets 57.461 - 1.393.393 5.733.785 - - - 7.184.639
Total assets 1.298.036 837.674 26.138.825 14.998.355 27.245.992 16.292.278 6.444.811 93.255.971
Liabilities
Deposits and borrowings from the SBV
and other credit institutions - - 14.610.205 S07.080 - 7.601 661 15.125.547
Deposits from customers - - 16.287.174 17.469.228 29.293.802 470363 927 63.521.494
Financial derivatives and other financial
liabilities - - 112.476 - - - - 112.476
Issuances of valuable papers - - - - 1.881.256 - 2.047.201 3.928.457
Other liabilities - - 2.883.342 - - - - 2.883.342
Total liabilities = - - 33.893.197 17.976.308 31.175.058 477.964 2.048.789 85.571.316
Net liquidity gap 1.298.036 837.674 (7.754.372)  (2.977.953) (3.929.066) 15.814.314 4.396.022 7.684.655

) These items do not include allowance for risks.
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Market risk

The Group is exposed to market risk which arises from the fluctuations in future cash flows of fnancial
instruments due to the changes in the market. The market risk arises from the open status of interest rate
and currency, which are under the ¢ffects of changes in market in general and each tyvpe of market in
particular as well as affected by the fluctuations on the market, such as interest rate, credit, exchange
rate,

The market risks related to operation of the Group include currency risk and interest rate risk.

Interest rafe risk

The interest rate risk occurs when the future cash flows of a financial instrument unexpectedly fuctuate
due to the changes in market interest rates. The Bank manages this risk by controlling the differences
in monthly interest rates.

The Bank measures risk by analyzing the sensitivity of the interest rate, i.e. classification of bonds and
other documents into group of market risk level, based on currency type, due date, etc.

In order to manage the interest rate risk, the Bank has been applying the policies on interest rate risk

management on the basis of ALCO reporting system to analyze the difference between debt-equity

assets in esch term, caleulate the Duration Gap of the debt-equity assets, the interest rates of the items

of capital and assets, and has given out appropriate solutions for treatments accordingly:

o Giving loans at the floating interest rates, which enables the Group to apply flexible interest rates to
[oans suitably with the fluctuation of the market rates of interest;

» Maintaining a reasonable difference berween deposit interest rates and Ioan interest rates, complying
with the regulations on capital safety of the SBV,
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Notes to the Consolidated Financial Statements (cont.)

Summary of the Group’s interest rate risk as at 31 December 2025;

Less than From 1 to Fram 3 to From 6 te 12 From 1 to Maore than 5
Overdue  Interest free 1 month 3 months & months months 5 years years Total
Assets
Cash on hand, gold, gemstones - 602.139 - - - - - - 602.139
Deposits at the SBY - - 5.803.001 - - - - - 5.803.001
Deposits at and loans to ‘other credit institutions
" - 16,164 800 - - - - - 16.164.800
Loans to customers (! 2.168.832 - 4 588919 10.513.353 9.101.948 14.297.307 24 476.364 6440979 T1.587.702
Fmancial derivatives and other financial assets
o - - 224 532 - - - - - 224 532
Investment securities - - - - - - - 3.013.321 3.013.321
Fixed assets - 1382212 - - - - - - 1.382.212
Other assets 60.214 5.768.895 - - - - - - 5.829.109
Total assets 2.229.046  7.753.246 26.781.252 10.513.353 9.101.948 14.297.307 24.476.364 9.454.300  104.606.816
Liabilities
Deposits and borrowings from the SBV and
other credit institutions - - 15.867.227 - - - 7.601 609 15.875.437
Deposits from custormers - - 18.183.770 15.344.131 14.451.626 9.096.893  14.927.009 6.980 72.010.409
Issuances of valuable papers - - - - - - 66.537 3.408.588 3.475.125
Other liabilities - 3525215 - - - - - - 3.525.215
Total liabilities - 3525215 34.050.997 15.344,131 14.451.626 9.096.893  15.001.147 3.416.177 94.886.186
Interest sensitivity gap of an-statement of
financial position items 2.229.046  4.228.031 (7.269.745)  (4.830.778) (5.349.678) 5.200.414 9.475.217 6.038.123 9.720.630
Off-statement of financial position
commitments alfecting the interest
sensitivity of net assets and liabilities - (5.723.077) - - - - - - (5.723.07T7)
Interest sensitivity gap of on and off-
statement of financial position items 2.229.046 (1.495.046) (7.269.745) (4.830.778)  (5.349.678) 5.200.414 9.475.217 6.038.123 3.997.553
") These items do not include allowance for risks.
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Summary of the Group's interest rate risk as at 31 December 2024:

Less than From 1 to From 3 to From6to12  Fromlto More than 5

Overdue  Interest free 1 month 3 months 6 months months 5 years Vears Total
Assels
Cash on hand, gold, gemstones - 538.410 - - - - - - 538.410
Deposits at the SBV - - 4.207.486 - - - - - 4.207.486
Deposits at and loans to other credit institutions
(* - - 14997374 507.230 - - ; - 15.504.604
Loans to customers !} 2.078.249 - 4.398.566 8.757.328 9.354.532 17.886.754  16.240.335 2.716.145 61.431.909
Investment securitics ¢ - - - - - - - 2.973.962 2.973.962
Fixed assels - 1.414.961 - - - - - - 1.414.961
Other assets (7 57461 T.127.178 - - - - - - 7.184.639
Total assets 2.135.710  9.080.549 23.603.426 9.264.558 9.354.532 17.886.754 16.240.335 5.690.107 93.255.971
Liabilities
Deposits and borrowings from the SBV and
other credit institutions - - 14.610.205 507.080 - - 7.601 661 15.125.547
Deposits from customers - - 15800468 17946934 19324417 9.969.385 470.363 927  63.521.494
Financial derivatives and other financial
liabilities'™ - - 112.476 - - - - - 112.476
Issuances of valuable papers 2 = - = = 1.881.256 - 2.047.201 3.928.457
Other liabilities - 28831342 - = = 1 - - 2. 8831.342
Total liabilitics - 1,883,342 30.532.149 18.454.014 19.324.417 11.850.641 477.964 2.048.789 85.571.316
Interest sensitivity gap of on-statement ol
financial position items 2.135.710 6.197.207  (6.928.723)  (9.189.456) (9.969.885) 6.036.113  15.762.371 3.641.318 7.684.655
Off-statement of financial position
commitments affecting the interest
sensitivity of net assets and liabilities - (8.134.269) - - = - - - (B.134.269)
Interest sensitivity gap of on and ofl-
statement of financial position items 2.135.710 (1.937.062) (6.928.723) (9.189.456) (9.969.885) 6.036.113  15.762.371 3.641.318 (449.614)

") These items do not include allowance for nsks.
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Currency risks

Currency risk is-a form of risk arising from changes in currency exchange rates. The Group was
established and operates in Vietnam and the accounting currency is VIND, major transactions of the
Group are also in VND. The financial assets and liabilities of the Group are mainly denominated in
¥IND, a part in USD, EUR and others

The Group’s strategy in managing currency risk is to develop a system of limits to manage the state of
currencies. The state of currencies is managed on & daily basis and a risk prevention strategy is used 1o
ensure that the state of currencies remains in the set limits. Additionally, the Group also has used other
tools, such as optimizing the repayment period of loans; forecasting the exchange rate, maintaining an
appropriate structure of loans and debis in foreign currency and VIND.

in order 1o minimize the currency risk, the Group has developed and applied its policies on foreign

currency management as follows:

* Complying fully with the regulations of the SBV;

* Establishing and managing foreign currency in open position;

* Controlling risks by separating functions of each department and section, giving rogulations on
decentralization, transaction limits and stopped loss limit;

* Diversifying the derivative products,

All transactions in and out of the statement of financial position ftems are incleded into the foreign
currency status right upon its gencration,

the following statement summarizes the exchange rate risk of the Group as at 31 December 2025, This
statement presents the assets and liabilities of the Group sccording to the carrying values and currency
fypes.

Converted  Converted Converted

from USD  from EUR  from others Taotal

AlSElE

Cash on hand, gold, gemstones 21.85] 1.371 e 23,238
Deposits at the SBY 913.897 . - 913.897
Deposits at and loans to other credit

institutions '™ 564,032 LA¥L . 10463540 11029264
Loans to eustomers © 2407 - . 2407
Financial derivatives and other financial

asgatg {14,708, 782" . - (14.708.782)
Total assects (13.206.595) 3.063 10,463,576 (2.739.956)
Liahilities and owner’s equity

Deposits and borrowings from other

credit institutions 15 . . 13
Deposits from customers 64,004 875 204 65.083
Total liabilities and owner's equity 64.019 875 24 65.098
FX position on-statement of financial ' e

position _ (13.270.614) 2188 10463372  (2.805.054)
FX position off-statement of financial

position - - - -
Total FX position on and off-

statement of Nnancial position {13.270.614) 2188 10463372  (2.805.054)

These ilems do not include allowanee Tar risks,
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KIEN LONG COMMERCIAL JOINT STOCK BANK

Address: MNo. 40 — 42 — 44 Pham Heng Thai Street, Rach Gia Ward, An Giang Province
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

The following statement summarizes the exchange rate risk of the Group as at 31 December 2024, This
statement presents the assets and liabilities of the Group according to the carrying values and currency

bypes. Citiiaickid Gk Gt Maotes to the Consolidated Financial Statements {cont.)
from USDy from EUR  from others Total
Assets 6.  Financial assets and financial liabilities
Cash on hand, gold, gemstones 19.063 1.409 90 20.562 Financial assets
Depaosits at the SBY 5.142 - . 5.142 Ending balance Beginning balance
Deposits at and loans to other credit Costs Provisions Costs Provisions
institutions 3.049.861 2.188 7.485 3.059.534 Cash on hand, gold, gemstones 602.139 = 532410 .
Loans to customers ' 164.405 - - 164.405 Deposits at the SBY 5.303.001 - 4.207.486 -
Tatal assets 3.238.471 3.597 7.575 3.249.643 Deposits at and loans to other credit
institutions 16,164, EO0D - 15.504.604 -
Liabilities and owner's equity Fmancial derivatives and  other
Deposits and borrowings from financial assets 224.532 : - s
other credit institutions 2.709.001 . y 2.709.501 Loans to ':"m'“""fr,s 71.587.702 (1.174.210) 61.431.909 (980.347)
Doy o customers 52132 536 i 53979 Investment securities 3.013.321 - 2.973.962 -
Financial derivatives and other Interest and fees receivable 1.806.209 - 1,393,393 -
financial liabilities {2.304.120) : _ (2.304.120) Orther assets 4.022.810 (129.917) 5.791.246 {99.356)
Total Habllities and owner's Total 103.224.604 (1.304.127) 91.841.010 (1.079.703)
equity 458.113 536 111 458.760
FX position on-statement of Financial Habilities
financial position 1.780.358 3.061 7.464 2,790,883 Ending balance Beginning balance
FX position off-statement of Deposits and borrowings from other credit institutions 15.875.437 15.125.547
financial position = " . . Deposits from customers 72.010.409 63.521.494
Total FX position on and off- Issuances of valuable papers - 112.476
statement of financial position 2.780.358 3.061 7464 2,790,883 Financial derivatives and other financial liabilities 3.475.125 3928457
Interest and fees payable 1.388.819 1.002.054
' These items do not include allowance for risks. Other liabilities 1.332.050 1.332.235
Total 94.081.840 85.022.262
5.  Collateral
Collateral to others Fasir value

- 158

As at the statement of financial position date, the Group has mortgaged valuable papers at the SBY
amounting to YND 75.000 million (beginning balance: VND 75,000 million) (see Note No, V.6).

Collateral received from others
The details of collateral received from others are presented in Note No. VIIL3. The Group has not

measured fully the fair values of these collateral since there have been no specific guidance and the
necessary market information,

2025 ANNUAL REPORT

The fair values of the financial assets and financial liabilities have not been measured since the
Vietnamese Accounting Standards, the Vietnamese Accounting System applied to credit institutions and
the regulations of the SBV have not given any specific guidance on the measurement of fair values.
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Address: No. 40 - 42 — 44 Pham Hong Thai Street, Rach Gia Ward, An Giang Province

CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal vear ended 31 December 2025
MNotes to the Consolidated Financial Statements (cont.)

X. SEGMENT REPORTING

1. Primary segment reporting
The Group reports segment information by geographical segment as follows:

The Northern The Central The Southern Adjustment Total
Previous Previous Previous Previous Previous
Current year yvear Current vear vear  Current year year Current year vear Current year year
I. Income 1.461.648 1.081.059 1.238.088 969.713 7.831.139  6.725.968 (416.229) (406.962) 10.114.646 8.369.778
1. Interest income 1.013.127 875.775 1.151.756 897.240 6.648.482 5.745.193 (416.229) (406.962) 8.397.136 7.111.246
2. Income from service provisions 375.814 164.981 36516 37.337 539.889 372310 - - 052.219 574.628
3, Other income 72.707 40,303 40816 35.136 642.768 G0R.465 - 765.291 683,904
II. Expenses 556.806 613.008 1.025.310 824.700 5.802.334 5.404.026 (416.229) (406.962) 6.968.221 6.434.772
1. Inlerest expenses 412.433 487.975 801.475 626.589 1.831.887 3.212.418 (416.229) (406.962) 4.629.566 3.920.020
2. Expenses for depreciation/
(amortization) of hxed assets 1.115 831 RA20 7.374 69.112 73.434 - 78.647 81.639
3. Expenses directly relating to
business activities 143.258  124.202 215415 190,737 1.901.335  2.118.174 . 2260008  2.433.113
Operating profit before provision
expenses for credit losses 904.5842 468.051 212.778 145.013 2.028.805 1.321.942 - - 3.146.425 1.935.006
Provision expenses for credit losses 45.285 69.472 64.880 82.621 T713.564 670.855 - - 823.729 §22.948
Segment profit 859,557 398.579 _ 147.898 62.392 1.315.241 651.087 - - 2.322.696 1.112.058
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The Group reports assets and liabilities by geographical segment as follows:

I. Assets

1. Cash on hand
2. Fixed assets
3. Other asseis

I1. Liabilities
1. External labilities

2. Other liabilities

- 162 2025 ANNUAL REPORT

The Northern The Central The Southern Adjustment Total

Ending Beginning Ending  Beginning Ending  Beginning Ending  Beginning Ending  Beginning
halance balance balance balance halance balance balance balance balance balance
10.0B0.679 B.401.477 14.446.482 7.647.444 TB.775.528 T6.127.347 - - 103302689  92.176.268
40.901 35.016 103.866 £3.790 457372 419.604 - 602.139 538410

7.951 5076 240.174 233.737 1.134.087 1.176.148 - 1.382.212 1.414.96]
10.031.827 8.361.385 14.102.442 7.329.917 TT184.069  74.531.595 - 101.318.318 00.222.897
09.221.122  8.000.740 14.298.582 13.262.876 T1366.482  64.307.700 - - 94.886.186 85571316
9.092.529 7997982 14.293.132 13.261.199 69364129  62.430.847 - - 92.749.790 83.690.028
128.593 2.758 5.450 1.677 2.002.353 1.876.853 - - 2.136.396 1.881.288
2025 ANNUAL REPORT 163 -



Hienlﬂngﬂﬂnkﬁ' . CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS CHAPTER VI: CONSOLIDATED FINANCIAL STATEMENTS . Kienl{ﬁngﬂﬂnk'&'

KIEN LONG COMMERCIAL JOINT STOCK BANK KIEN LONG COMMERCIAL JOINT STOCK BANK
Address: No, 40 — 42 - 44 Pham Hong Thai Street, Rach Giz Ward, An Glang Province Address: Mo, 40 - 42 — 44 Pham Homg Thai Street, Rach Gia Ward, An Giang Province
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For the fiscal year ended 31 December 2025 For the fiscal year ended 3| December 2025
Notes to the Consolidated Financial Statements (cont.) MNotes to the Consolidated Financial Statements (cont.)
1.  Secondary segmeni reporting XII. SUBSEQUENT EVENTS
The Group operaies mainly in banking and asset management. There are no other material subsequent events which are required adjustments or disclosures in the

Consolidated Financial Statements.
The Group reports secondary segment information by business segment as follows:

Assel Rach Gia, 27 March 2026

__Banking  management Eliminations  Total
Current year Preparer Controller
Income P 100107 E0.BOT {ﬁﬁ}gﬂ} 10.114.645
Expenses 7.704.856 69570 (61.124) 7.713302 /7 ~
Depreciation and amortization expenses D? -"’III-,II f"’fﬁ [ o
of fixed assets 78.412 234 - 78647 ! 2},//2/7 " W =\
Profit before ta 3316.839 1.002 (5.125) 292269 — . :
Previous year Thi Duyen Vu Dang Xuan Vinh
Income §.356.077 38.146 (44.446)  B.169.777 Accountant Chief Accountant
Expenses 7.164.679 51.48] (20,080}  7.176.080
Deprecistion and amortization expenses
of fixed assets 81.405 234 - R1.632
Profit before tax [.104.9913 6,431 {4,366} 1112058

The Group reports assets and liabilities by business segment as follows:
Aszet
Banking  management Eliminations Total

Endiag balance

Segment assets 103.555.430 545,444 (798.186} 103.302.68% «

Segment liabilities 95.172.683 11.688 {298.186) 94.886.185 :.
fl

Beginning balance -

Segment assets 92.492.307 532,963 (849.002) 92.176.268

Segment liabilities 85916426 3.892 (349.002) 85.571.316

XL LEASE COMMITMENTS

The future minimum lease payments under non-cancellable operating leases are as follows:
Ending balance Beginning balance

Within | year 110034 B5.176
Within 2 10 5 years 209008 65214
More than 5 years 46.320. 9.357
Total 374.562 159.787
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NETWORK OF
BRANCHES/
TRANSACTION

OFFICES & ATM/
STM/CDM

@ Network of Transaction Offices
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Strengthening strategic partnerships with
Vietnamese and international partners

Strengthening strategic cooperation with Vietnamese and international part-
ners to enhance internal capabilities, Elevating competitive positioning in
the market. KienlongBank continuously strives to advance with an innova-
tive mindset, strong technological capabilities, and a spirit of enthusiasm and
responsibility toward the nation's development and transformation.
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transaction points notionwide
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KienlongBank card system with
free transactions ot POS/ ATM
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