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2. NQi dung th6ng tin c6ng b6/ Contents oJ disclosure'. K6t qui kinh doanh Quf 1 .20261

Ql 2026 Business Results

Hda Ph6t d?t 9.056 tf tliing lqi nhu$n sau thu6 quf l, tlng l70oh so vrii ctng k)
Hoa Phat post VND9.056 trillion in Ql net profit, up 170% year-on'year

Ngny 211412026 t4i Hir NQi, D4i hQi tliing cii d6ng thudng niOn T$p .loirn Hda Phit

tli th6ng qua kii ho4ch kinh doanh nhm2026gtim doanh thu 210.000 tf ddng, ting

32,6Yo so vrfi nim 2025;lqt nhu$n sau thu6 dg kiain lir 22.000 tf tldng, ting4l,SYo

so vrfi nim trudc. K6t thric quf 1, Hda Phit ghi nh{n hon 53.300 t} tliing doanh

t
o

sa: .3b.. tzozatcvlTDHP

No. Sb.tzozotcv/TDHP



Dai h6i c6 sg tham dp cria 1.300 cO d6ng vd tlai bi6u, dai diQn cho hon 5 t! c6 phin,

chiilm d lQ 68% c6 phin c6 quy6n bi6u quy6t. Epi hQi d6ng c6 d6ng HPG dd th6ng qua

titcAchc nQi dung hgp nhu kC ho4ch kinh doanh 2026;phuong6n chi trA c6tuc2OZS

g6m 10% bing c6 phi6u vi 5% bing ti€n n{t; ti l€ chia c6 tuc 2026 dU ki6n; danh s6ch

thdnh vi6n HDQT nhiQm ky 2026-2031; tinh hinh trich lap c6c qu!,...
The meeting was attended by around 1,300 shareholders and delegates, representing

more than 5 billion shares, equivalent to 680% of total voting shares. All agenda items

were approved, including the 2026 business plan; the 2025 dividend plan (10% in

shares and 50% in cash); the proposed 2026 dividend policy; the Board of Directors for
the 2026-2031 term; and fund allocation plans.

Lqi nhufn sau thu6 quf 1 il4t h<rn 9.056 tf, ting l70Yo so vm qlu! 1t2025

Nel profil ofler tax in Q1.2026 reached over 9,056 billion VND, an increuse of 170%

Tai Eai h6i, Cht tich HDQT T{p dodn Hda Ph6t Trdn Dinh Long chia s6 nhirng tin hi6u

tich cuc vC tri€n vqng ting tru&ng cria Tip dodn. Ong nh6n m4nh ming kinh doanh c6t

l6i ld th6p trong ndm nay sC rdt khi quan nhd xu hudng chung cta th6 gi6i cfing nhu

viQc bit dAu h6i qui nggt tu c6c dg 6n dAu tu 16n nhu Khu li6n hqp san xu6t gang th6p

Hda PhAt Dung Qu6t.

At the meeting, Chairman Tran Dinh Long highlighted positive signals for the group's

growth outlook. He emphasized that the core steel segment is expected to perform

strongly this year, supported by global market trends and the initial returns from major

investments such as the Hoa Phat Dung Quat Integrated Steel Complex.

Ndm 2025, Tfp doin d4t 158.332 t! d6ng doanh thu vd 15.515 d tl6ng lgi nhu6n sau

thu6, ting 13% vA doanh t}rrtvit2g%ord lgi nhu6n so vdi nim 2024.Trongd6, sAn xu6t

th6p - linh v.uc kinh doanh clit 16i d6ng gbp 93% doanh thu todn Tip tloin. Sdn lucrng

b6n hdng th6p todn Tip dodn Dn diu ti6n ruqt 10 triQu fin, tdng25o/o so vdi nim tru6c.
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thu vA 9.056 ti ddng lqi nhuin sau thu5, ting tuon girng 40oh vit 170q, so vrfi ctng
kj,202s.

On April 21, 2026, in Hanoi, Hoa Phat Group's Annual Generul Meeting of
Shareholders approved its 2026 business plan, torgeting revenue of VND210 trillion
(up 32.6%from 2025) and after-tax profit of VND22 trillion (up 41.8% year-on-year).

In the ftrst quarter of the year, Hos Phat recorded revenue of over VND53.3 trillion
and net proftt of VND9.056 trillion, representing increases of 40% and 170%,

respectively, compared to the same period in 2025.



Ri0ng thdp cuQn c6n n6ng (HRC) tlng truong trdn 70%o. Hda Ph6t ti€p tqc git vi fti s6

1 ViCt Nam vC ttri phAn th6p xiy dpg vd 6ng th6p, lAn luqt d4t 37 ,60/o vd 31,2%o.

In 2025, the group reported reyenue of VND158.332 trillion and net profit of
WDI5.515 trillion, up 13% and 29% year-on-year, respectively. Steel production - its
core business - accountedfor 93o% oftotal revenue. Total steel sales exceeded l0 million

tonnes for the first time, up 25o% year-on-.year, with hot-rolled coil (HRC) growing by

more than 70%. Hoa Phat maintained its No.l market share in Vietnam for both

construction steel and steel pipes, at 37.6% and 3 1.2%, respectively.

Trong quj' I vta qua, doanh thu cta Hda Ph6t det hcrn 53.300 ti ddng, tdng 40%o so vbi

ctng kj,nim trudc. Lgi nhuin sau thu6 hon 9.056 r! ddng, tuorg ung hodn thdnh 41%

k6 hopch lgi nhuin ndm2026.

In Ql 2026, revenue reached over WD53.3 trillion, representing 40% year-on-year,

while net profit of VND9.056 trillionfulfilled 4l% of thefull-year profit target.

Cu th6, Tip tlodn s6n xu6t 3,3 trieu t6n th6p th6 (ph6i th6p), ting 25%o so vot ryy 112025
l, -vd tdng 8% so voi quj,cudi ndm2025. Sin luqng b6n hdng c6c sin phdm th6p xdy dpg,

th6p cu6n chdt luqng cao, th6p cuQn ciin n6ng vd ph6i th6p d4t 3 tri€u t6n, tdng26%o so

vdi ctng kj, n5m tru6c. Trong tt6, th6p xiy dpg, th6p cuQn ch6t luqng cao ghi nhfn

1,4 triQu t6n, ting 20%o so v6i cring ky 2025 vd t[ng 8% so vdi quj'cu6i ndm tru6c.

Th6p Hda Ph6t duy tri thi phAn sO t ViCt Nam v6i 36Vo vir c6 mat tai hcrn 45 qu6c gia,

vtng ldnh th6 kh8p nim chiu luc h€n tht5 gi6i.

The group produced 3.3 million tons of crude steel (billets), up 25% compared to Ql
2025 and 8% compared to the previous quarter. Total sales ofconstruction steel, high-

quolity steel, HRC, and billets reached 3 million tons, up 26ok year-on-year. Of this,

construction steel and high-quality steel accounted for 1.4 million tons, up 20ok year-

on-year and 8o16 quarter-on-quarter. Hoa Phat maintained a 36ok domestic market

share and exports to more than 45 countries and teruitories worldwide.

OOi vOi th6p cuQn c6n n6ng (HRC), snn luqng b6n hdng dat hon 1,4 triQu t6n, lJrng 48o/o

so vdi quj, dAu nim 2025. HiQn t4i, san luqng ti€u thp HRC d thi trudng trong nudc

chi6m gdn 80%. Hda PhAt cdn s6n xu6t vd cung c6p cho thi truong trong nu6c vd xudt

khAu nhi€u lo4i sin phAm chti bi6n sau th6p nhu 6ng th6p, t6n mA, th6p dg fng luc c6c

loai.Trongquj'diundm,Tflpdodncungc6p24l.000t6n6ngth6p, 106.000t4nt6nm4,

teng tuong img 30% vit l9%o so v6i quj' 112025. T\6p dq lrng lgc, th6p rut diy c6c 1o4i

dat hon 62.000 dn, ting 63% so vdi ctng lcj' ndm trudc'

For HRC, sales yolume exceeded 1.4 million tonnes, up 48o% year-on-year, with nearly

80o% consumed domestically. The group also produces and supplies downstream steel

products such as steel pipes, coated sheets, and prestressed steel, bothfor domestic use
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and export. In Ql, Hoa Phat delivered 241,000 tonnes ofsteel pipes and 106,000 tonnes

of coated sheets, up 30o% and l9%o year-on-year, respectively. Prestressed steel and

drawn wire products totaled over 62,000 tonnes, up 63ok year-on-year.

Linh vgc n6ng nghiQp d6ng g6p 3.8% trong k6t qun quf dAu nlm. Trong linh vyc b6t

cl6ng sAn, Hda Ph6t tlang chuAn bi khdi c6ng KCN Li Thucrng KiQt (Hung YOn) vd

KCN Hodng DiQu (Hii Phdng). Ve alen m6y gia dung, Tflp dodn dAu tu xAy dpg th6m

nhd m6y tu l4nh mdi t4i KCN Pht My (TP.HCM) vn hQ th6ng sin xu6t bdng mach tai

KCN Hda Mac nhim tg chri hong ph6t tri6n sin phAm mdi.

Agriculture contributed 3.8% to QI results. In real estate, Hoa Phat is preparing to

break ground on Ly Thuong Kiet Industrial Park in northern province of Hung Yen and

Hoang Dieu Industrial Park in Hai Phong City. In the home appliance segment, the

group is investing in a new refrigerator factory in Phu My Industrial Park in HCM City

and a circuit board manufacturing system at Hoa Mac Industrial Park to enhance

produc t deve lopment capab ilities.

Virng vlrng ting tru0ng: MUc ti6u 15"/' m6i nim giai do1n 2026-2037

Suslainable growth target: 15% annuallyfor 2026-2031

Trong phdn th6o lu0n tai Dai hOi, Cht tich HDQT Tran Dinh Long vd ban l6nh dao Tfp

dodn cdi md gi6i d6p cilc cdu hoi cta ci5 d6ng, nhd tliu tu ve ti5 hoach kinh doanh,

phuong 6n chia c6 tuc, dy 6n sin xudt th6p ray tludng sEt ve thep dac biQt, c6c du 6n bAt

ct6ng sdn, k6 hopch md r6ng mdng n6ng nghiQp sau khi ni6m ytit ...Oay ld c6c dQng lqc

chinh d6 Hda Phit hiQn thuc h6a mgc ti6u tdng truong binh quin 15% m5i nim giai

do4n2026-2031.

During the discussion session, Chairman Tran Dinh Long and the management board

openly addressed shareholder and investor questions regarding business plans,

dividend policy, railway steel production, special steel projects, real estate

developments, and post-listing expansion of the agriculture segment. These areas are

expected to be key driters for achieving an average annual growth rate of l5ok during

202G2031.

D6 dat muc ti6u tdng truong tr6n, 16nh <l4o Hda Ph6t khing dinh Tip dodn ti6p tuc dAu

tu vdo th6p, dAy mqnh diu ru sin xu6t th6p ch6t luqng cao, th6p tl6c biQt nhu ray tludng

sit, th6p cho ngdnh c6ng nghiQp 6 t6, thep dfp nguQi, th6p d1r img lyc, th6p ld xo kh6ng

hqp kim, th6p cho c6ng nghiQp nlng luqng,. . .
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To reach this target, Hoa Phatwill continue investing heavily in steel, particularly high-

quality and specialty steel products such as railway rails, automotive steel, cold-formed

steel, prestressed steel, non-alloy spring steel, and steel for the energt sector.

Tfp dodn dang dAy manh tiiin d0 du 6n NhA m6y s6n xu6t ray vir th6p d[c biQt Hda Ph6t

Dung Qudt, c6ng su6t 700.000 t6nlndm. Sau 3 thring tu ngdy khdi c6ng, Nhd m6y d6

hodn thdnh 35% ti6n ttQ x6y dsng, du ki6n sC bit diu 6p tlat diy chuydn tu th6ng 6 tdi
. .1

vir sE ra sdn phAm th6p ray vdo quj,U2027. Ong Trdn Dinh Long cho bi6t: "Ce th6 gioi

c6 mQt vdi cOng ty lon Ao, Duc sdn xu6t dugc ddy chuydn lirm ray. Hda Ph6t chgn ldm
i^vdi c{c nhd cung cdp c6ng nghQ, thi6t bi danh ti€ng nhdt, chdt luqng nhdt vd ray tludng

s8t, dOng thdi kf hqp t6c vdi tton vf ki6m tllnh hdng dAu thti gi6i TUV SUD cira Dric,
^).noi c6 y6u cdu nghi€m ng{t v0 ki€m nghiQrn an todn duong sEt. Dg ki€n qu! 212027 ray

duong sit cta Hda Phit s€ tili tlidu kiQn cung c6p ra thf truong".

The group is accelerating the Hoa Phat Dung Quat Rail and Special Steel Plant project,

with a capacity of 700,000 tonnes per year. After three months of construction, the

project is 35ok complete. Equipment installation is expected to begin in June, with the

first railway rail products scheduled for Ql 2027. Chairman Tran Dinh Long noted:

"Only a few companies in Austria and Germany can produce rail manufacturing lines.

Hoa Phat hos selected the most reputable and highest-quality technologt and

equipment suppliers, and has partnered with fUV SUO of Cermany - one of the world's

leading certification organisations with strict railway safety standards. Ile expect our

railway products to be qualified for market supply by Q2 2027. "

Trong linh vgc n6ng nghiQp, Hda Ph6t t6i uu c6c trang tr4i, nhd m6y, ti6p tqc ndng cao

hiQu quA chin nu6i. Dinh huong dtin nim 2030, Tip <loin tfit muc ti6u n6ng quy m6 lOn

900.000 heo thuong phAm m6i ndm, c6ng sudt thric dn chin nu6i dat 1 triQu t6ninim.

In agriculture, the group is optimising J"arms and feed mills to improve efficiency,

targeting 900,000 commercial pigs anrunlly andfeed production capacity of I million

tonnes per year by 2030.

VC U6t AOng sin, Hoa Ph6t sE nghidn cuu dAu tu c6c du rin ha tdng, khu d6 thi, nhd d c6

tinh thanh kho6n cao, gi6 ci hqp l1i voi m4t bing thu nhfp cria d4i da s6 nguoi dAn t4i

c6c thirnh ph6 lon. Chi6n luoc chung li ldm thin trqng vd tip trung c6c dg 6n tu g6c, c6

vi tri d6c <tia t.i c6c d6 thi lon, vi dg rha,r gia 1i€n danh cht tliu tu TrUc ttai l0 cdnh

quan S6ng HOng. "Ddy ld dg 6n r6t l6n, c6 vi tri tuyet dgp vir Hda PhAt tham gia mQt

phAn nho, kh6ng phni b6n chi ph6i. Phai n6i ld kh6ng thd ttgp hcrn, g6p phAn thay d6i

hoirn todn di€n mao Thir tl6, tu quay ltmg ra s6ng thi m{t ti6n sau ndy sE hu6ng ra s6ng.

chtng t6i udc mo tu il6y ldng mu6n dugc tham gia vdo qu6 trinh chinh trang tl6 thi vd

r6t tU hdo ctugc g6p suc liim cho Hd NQi dgp hon", Chir tich Tran pinh Long chia s6'



In real estate, Hoa Phat plans to invest in infrastructure, urban areas, and housing

projects with strong liquidity and pricing aligned with average income levels in major

cities. The strategt emphasizes careful development, focusing on prime locations from
the outset. One example is participation in the Red River Landscape Boulevard project

in Hanoi."This is attery large and beautifully located project. Hoa Phat is participating

as a minority partner, not the controlling investor. It has the potential to transform the

capital's urban landscape - turning areas that once faced away from the river into

vibrant riverfront spaces. We are deeply committed to contributing to urban

development and making Hanoi more beautiful," Mr. Long said.

T16 loi c6 d6ng vA linh vuc DiQn m6y gia dqng, bd Nguy6n Thi Thio Nguy6n - Ph6

T6ng gi6m d6c T|p dodn cho bitlt, ming ndy chitim fj' trgng nh6 trong co c6u doanh

thu, loi nhu6n cria Tfp dodn. Nhung x6t vd DN ViQt tham gia sin xu6t hdng gia dr,rng,

Hoa Ph6t nim trong Top ttiu. Doanh thu nim2025 dn g6p 5 lin so vcri ndm202l,vit
doanh nghiQp dAu ti€n xu6t khiu tu lanh sang M!. Ddy li ming c4nh tranh r6t kh6c liQt

nhmg tinh thAn cria Tfp dodn ld kh6 khin !'uqt qua.

Responding to shareholders, Deputy CEO Nguyen Thi Thao Nguyen said the home

appliance segment still accounts for a small share oftotal revenue and profit. However,

among Vietnamese manufacturers, Hoa Phat ranks among the leaders. Revenue in 2025

wasfive times higher than in 2021, and the group became the first Vietnamese company

to export refrigerators to the US. Despite intense competition, the group remains

c o nfi dent in over c oming c hallenge s.

Ban l6nh d4o Tfp dodn cdn giii tt6p c6c thic mic cria c6 d6ng, nhd ddu tu v€ c6c v6n

ae rurac nhu 6nh hu&ng cta xung tlQt Trung D6ng, v6n dC thuti quan tr€n thi trucrng xu6t

kldu, chinh s6ch ci5 tuc dy kiiin nhfrng ndm t6i. Ong Trdn Dinh Long cho bi6t, Hda PhAt

lu6n theo d6i s6t sao tinh hinh th6 gi6i vd c6c biiln dQng cira thi truong hdng h6a d6 c6

cdc biQn ph6p ung ph6 kip thoi. T$p doirn lu6n uu ti6n s6 I cho thi trudng nQi dia vd

duy tri d trqng xuit khAu 0 mirc du6i 20% nhim da d4ng h6a thl trudng ti€u thq, kh6ng

b6 tnmg veo mQt gi6.

The management board also addressed concerns about geopolitical risks, including

Middle East tensions and export tarffi. Chairman Tran Dinh Long emphasized that

Hoa Phat closely monitors global developments and commodity market Jluctuations to

respond proactively. The sroup prioritises the domestic market while keeping exports

below 20o% to diversifu demand and avoid over-reliance on a single market'

E6i vdi phuong an chia cti tuc, Hda PhAt dg ki6n chia c6 tuc 2026 vdi ty lQ l5%' Ly do

le dii dam bio an todn ddng ti€n c6 tinh phdng thri tnrdc nhirng biiin tlQng cira thc gioi,

dac biQt ld chinh s6ch thui5 quan thay d6i li6n trlc cia M!'
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For 2026, Hda Phdt plans a dividend payout ratio of 15%, aiming to maintain strong

cash Jlow and resilience amid global uncertainties, particularly changing US tortff
policies.

Dai h6i d6ng c6 d6ng da th6ng qua t6t ci c6c chuong trinh hap, trong tt6 bAu ra HDQT

nhiQm lc! 2026-2031g6m l0 thdnh vi6n, trong d6 c6 3 thanh vi6n HDQT dQc l6p. Cu

th6 nhu sau:

1. Ong Trin Dinh Long - Chri tich HDQT;

2. Ong TrAn Tu6n Duong - Ph6 ChU tich;

3. Ong Nguy6n Manh Tu6n - Ph6 Cht tich;

4. Ong Dodn Gia Cuong - Ph6 Cht tfch;

5. Ong Nguy6n ViOt Thing - Thinh vi6n HDQT, T6ng Gi6m d6c;

6. 6ng NguyEn Nggc Quang - Thanh vi6n;

7. Ong Hodng Quang ViQt - Thanh vi6n;

8. Ong Chu Quang Vfi - Thenh vi6n HDQT tlQc lip;
9. 6ng D{ng Nggc Khrinh - ThAnh vi6n HDQT d$c lQp;

10. Ong T4 Tu6n Quang - Thinh vi6n HDQT tlQc 10p.

The AGM approved all proposals, including the election of a l0-member Board of

Directors for the 20261031 term, with three independent members:

. Mr. Tran Dinh Long - Chairman

. Mr. Tran Tuan Duong - Vice Chairman

. Mr. Nguyen Manh Tuan - Vice Chairman

. Mr. Doan Gia Cuong - Vice Chairman

. Mr. Nguyen Viet Thang - Board Member, CEO

. Mr. Nguyen Ngoc Quang - Board Member

. Mr. Hoang Quang Viet- Board Member

. Mr. Chu Quang Vu - Independent Board Member

. Mr. Dang Ngoc Khanh - Independent Board Member

. Mr. Ta Tuan Quang - Independent Board Member
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3. Th6ng tin ndy di dugc c6ng bii tr€n trang th6ng tin tliQn tu cria c6ng ty vdo ngdLy

LL10412026 t4i duong dln https://wu'w.hoaphat.com.vn/. This information was

published on the company's website on April .LLth 2026, as in the link

ht tps : //www. hoaphat. com.vn/

Chring t6i xin cam k6t c6c thOng tin c6ng U6 tr6n day Id tiling su thAt ve hodn toin chiu

trrich nlriQm trudc ph6p luat vd nQi dung o6c th6ng tin tl6 c6ng b6l We hereby certifi
that the information provided is true and conect and we bear the full responsibility to

the law
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