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2. Noi dung thong tin cong bd/Contents of disclosure: Két qua kinh doanh Quy 1.2026/
Q1 2026 Business Results

Hoa Phét dat 9.056 ty ddng lgi nhudn sau thué quy 1, ting 170% so véi cung ky
Hoa Phat post VNDY.056 trillion in Q1 net profit, up 170% year-on-year

Ngay 21/4/2026 tai Ha Ndi, Dai hgi dong c6 dong thwdng nién Tap doan Hoa Phat
di thong qua ké hoach kinh doanh nim 2026 gdm doanh thu 210.000 ty dong, ting
32,6% so véi niim 2025; lgi nhudn sau thué dy kién 1a 22.000 ty dong, ting 41,8%
s0 v6i nim trude. Két thic quy 1, Hoa Ph4t ghi nhin hon 53.300 ty dong doanh




thu va 9.056 ty dong lgi nhudn sau thué, ting twong ing 40% va 170% so véi ciing
ky 2025.

On April 21, 2026, in Hanoi, Hoa Phat Group’s Annual General Meeting of
Shareholders approved its 2026 business plan, targeting revenue of VND210 trillion
(up 32.6% from 2025) and after-tax profit of VND22 trillion (up 41.8% year-on-year).
In the first quarter of the year, Hoa Phat recorded revenue of over VND53.3 trillion
and net profit of VNDY.056 trillion, representing increases of 40% and 170%,
respectively, compared to the same period in 2025.

Pai hdi co su tham du cua 1.300 cd dong va dai biéu, dai dién cho hon 5 ty ¢b phan,
chiém ty 1¢ 68% cd phan c6 quyén biéu quyét. Dai hi ddng cb dong HPG da thong qua
tat ca céc ndi dung hop nhu ké hoach kinh doanh 2026; phuong 4n chi tra cd tirc 2025
gdm 10% bang cb phiéu va 5% bing tién mit; ty 1é chia cd tirc 2026 du kién; danh sach
thanh vién HPQT nhi¢m ky 2026-2031; tinh hinh trich 1ap cac quy,...

The meeting was attended by around 1,300 shareholders and delegates, representing
more than 5 billion shares, equivalent to 68% of total voting shares. All agenda items
were approved, including the 2026 business plan; the 2025 dividend plan (10% in
shares and 5% in cash); the proposed 2026 dividend policy; the Board of Directors for
the 20262031 term; and fund allocation plans.

Loi nhuén sau thué quy 1 dat hon 9.056 ty, ting 170% so véi quy 1/2025
Net profit after tax in Q1.2026 reached over 9,056 billion VND, an increase of 170%

Tai Dai hoi, Chu tich HDQT Tap doan Hoa Phat Tran Dinh Long chia sé nhitng tin hiéu
tich cuc vé trién vong ting trudng cua Tap doan. Ong nhin manh mang kinh doanh cot
161 1a thép trong nim nay s& rat kha quan nho xu huéng chung cia thé gidi ciing nhu
viée bit dau hai qua ngot tir cac du an dau tu 16n nhu Khu lién hop san xuét gang thép
Hoa Phat Dung Quit.

At the meeting, Chairman Tran Dinh Long highlighted positive signals for the group’s
growth outlook. He emphasized that the core steel segment is expected to perform
strongly this year, supported by global market trends and the initial returns from major
investments such as the Hoa Phat Dung Quat Integrated Steel Complex.

Nim 2025, Tép doan dat 158.332 ty dong doanh thu va 15.515 ty dong loi nhuan sau
thué, ting 13% vé doanh thu va 29% vé& lgi nhuén so véi nam 2024. Trong d6, san xuat
thép — linh vuc kinh doanh cét 15i dong gop 93% doanh thu toan Tép doan. San lugng
ban hang thép toan T4p doan 1an dau tién vuot 10 tridu tin, ting 25% so v&i ndm trudc.
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Riéng thép cudn can néng (HRC) ting trudng trén 70%. Hoa Phat tiép tuc gitr vi tri sb
1 Viét Nam vé thi phz‘?m thép xay dung va Sng thép, lan luot dat 37,6% va 31,2%.

In 2025, the group reported revenue of VNDI158.332 trillion and net profit of
VNDI15.515 trillion, up 13% and 29% year-on-year, respectively. Steel production - its
core business - accounted for 93% of total revenue. Total steel sales exceeded 10 million

tonnes for the first time, up 25% year-on-year, with hot-rolled coil (HRC) growing by
more than 70%. Hoa Phat maintained its No.l market share in Vietnam for both
construction steel and steel pipes, at 37.6% and 31.2%, respectively.

Trong quy 1 vira qua, doanh thu cia Hoa Phat dat hon 53.300 ty dong, ting 40% so voi
cting ky niam trudc. Loi nhuin sau thué hon 9.056 ty dong, twong tng hoan thanh 41%

ké hoach lgi nhuan nam 2026.

In Q1 2026, revenue reached over VND53.3 trillion, representing 40% year-on-year,

while net profit of VND9.056 trillion fulfilled 41% of the full-year profit target.

Cu thé, Tap doan san xudt 3,3 tridu tan thép tho (phoi thép), ting 25% so véi quy /2025

va ting 8% so véi quy cudi ndm 2025. San lwgng ban hang céc san pham thép xay dung,

thép cudn chat lugng cao, thép cudn can nong va phdi thép dat 3 tri¢u tan, tang 26% so

véi cung ky nam trude. Trong d6, thép xdy dung, thép cudn chét lugng cao ghi nhan

1,4 tridu tAn, ting 20% so véi cing ky 2025 va ting 8% so véi quy cudi nim trudc.

Thép Hoa Phat duy tri thi phan s 1 Viét Nam véi 36% va c6 mit tai hon 45 qudc gia,

ving lanh thé khip ndm chau luc trén thé gidi.

The group produced 3.3 million tons of crude steel (billets), up 25% compared to Q1

2025 and 8% compared to the previous quarter. Total sales of construction steel, high-
quality steel, HRC, and billets reached 3 million tons, up 26% year-on-year. Of this,

construction steel and high-quality steel accounted for 1.4 million tons, up 20% year-
on-year and 8% quarter-on-quarter. Hoa Phat maintained a 36% domestic market
share and exports to more than 45 countries and territories worldwide.

Déi voi thép cudn can néng (HRC), san lugng ban hang dat hon 1,4 trigu tan, ting 48%
so vai quy dau nam 2025. Hién tai, san lugng tiéu thu HRC ¢ thi truong trong nudc
chiém gin 80%. Hoa Phat con sén xuét va cung cap cho thij truong trong nudc va Xudt
khau nhiéu loai san phém ché bién sau thép nhu ong thép, ton ma, thép du tng luc cac
loai. Trong quy dau nim, Tap doan cung cap 241.000 tan dng thép, 106.000 tan ton ma,
tang twong tmg 30% va 19% so v&i quy 1/2025. Thép dy ung luc, thép rut day cac loai
dat hon 62.000 tén, ting 63% so v&i cung ky nam trudc.

For HRC, sales volume exceeded 1.4 million tonnes, up 48% year-on-year, with nearly
80% consumed domestically. The group also produces and supplies downstream steel

products such as steel pipes, coated sheets, and prestressed steel, both for domestic use
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and export. In Q1, Hoa Phat delivered 241,000 tonnes of steel pipes and 106,000 tonnes
of coated sheets, up 30% and 19% year-on-year, respectively. Prestressed steel and
drawn wire products totaled over 62,000 tonnes, up 63% year-on-year.

Linh vuc néng nghiép dong gép 3.8% trong két qua quy dau nim. Trong linh vuc bét
dong san, Hoa Phét dang chuin bj khoi cong KCN Ly Thuong Kiét (Hung Yén) va
KCN Hoang Di¢u (Hai Phong). Vé dién may gia dung, Tap doan déau tu xdy dung thém
nha mdy ti lanh méi tai KCN Phi My (TP.HCM) va hé thong san xuat bang mach tai
KCN Hoa Mac nhim tu chu trong phat trién san phém moi.

Agriculture contributed 3.8% to Q1 results. In real estate, Hoa Phat is preparing to
break ground on Ly Thuong Kiet Industrial Park in northern province of Hung Yen and
Hoang Dieu Industrial Park in Hai Phong City. In the home appliance segment, the
group is investing in a new refrigerator factory in Phu My Industrial Park in HCM City
and a circuit board manufacturing system at Hoa Mac Industrial Park to enhance

product development capabilities.

Virng vang ting truéng: Muc tiéu 15% mdi nim giai doan 2026-2031
Sustainable growth target: 15% annually for 2026-2031

Trong phan thao ludn tai Pai hoi, Chu tich HDQT Tran Dinh Long va ban lanh dao Tap
doan céi m& giai dép cac ciu hoi cua cd dong, nha diu tu vé ké hoach kinh doanh,
phuong an chia cd tire, dy 4n san xuat thép ray duong st va thép déc biét, cac du an bét
dong san, ké hoach mé& rong mang nong nghiép sau khi niém yét ... Day la cac dong luc
chinh d& Hoa Phat hién thuc hoa muc tiéu ting trudng binh quan 15% mdi ndm giai
doan 2026-2031.

During the discussion session, Chairman Tran Dinh Long and the management board
openly addressed shareholder and investor questions regarding business plans,
dividend policy, railway steel production, special steel projects, real estate
developments, and post-listing expansion of the agriculture segment. These areas are
expected to be key drivers for achieving an average annual growth rate of 15% during
2026-2031.

Dé dat muc tiéu ting truéng trén, lanh dao Hoa Phat khing dinh Tap doan tiép tuc dau
tu vao thép, déy manh dau tu san xuat thép chét lugng cao, thép dic biét nhu ray dudng
sat, thép cho nganh cong nghiép 6 t6, thép dap ngudi, thép du tmg lyc, thép 10 xo khong
hop kim, thép cho cong nghi¢p ning lugng,...
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To reach this target, Hoa Phat will continue investing heavily in steel, particularly high-
quality and specialty steel products such as railway rails, automotive steel, cold-formed
steel, prestressed steel, non-alloy spring steel, and steel for the energy sector.

Tap doan dang diy manh tién d6 du 4n Nha méy san xuét ray va thép dic biét Hoa Phat
Dung Quat, cong suat 700.000 tin/nim. Sau 3 thang tir ngay khoi cong, Nha may da
hoan thanh 35% tién d6 x4y dung, du kién s& bit dau 1ip dat diy chuyén tir thang 6 t6i
va sé ra san pham thép ray vao quy 1/2027. Ong Tran DPinh Long cho biét: “Ca thé gi6i
c6 mot vai cong ty 16n Ao, Purc san xuét dugc diy chuyén 1am ray. Hoa Phat chon lam
v0i cac nha cung cép cong nghé, thiét bi danh tiéng nhét, chit lugng nhat vé ray dudng
sit, dong thoi ky hop tac voi don vi kiém dinh hang dau thé gioi TUV SUD cua Puc,
noi co yéu cau nghiém ngit vé kiém nghiém an toan dudng sit. Du kién quy 2/2027 ray
duong sat ciia Hoa Phat s& du diéu kién cung cép ra thi truong”.

The group is accelerating the Hoa Phat Dung Quat Rail and Special Steel Plant project,
with a capacity of 700,000 tonnes per year. After three months of construction, the
project is 35% complete. Equipment installation is expected to begin in June, with the
first railway rail products scheduled for Q1 2027. Chairman Tran Dinh Long noted:
“Only a few companies in Austria and Germany can produce rail manufacturing lines.
Hoa Phat has selected the most reputable and highest-quality technology and
equipment suppliers, and has partnered with TUV SUD of Germany - one of the world’s
leading certification organisations with strict railway safety standards. We expect our
railway products to be qualified for market supply by Q2 2027.”

Trong linh vyc ndng nghiép, Hoa Phat tdi wu cac trang trai, nha may, tiép tuc nang cao
hiéu qua chan nudi. Pinh huéng dén nam 2030, Tap doan dit muc tiéu nang quy md 1én
900.000 heo thuong phfim moi nim, cong sudt thirc in chdn nudi dat 1 triéu tan/nim.
In agriculture, the group is optimising farms and feed mills to improve efficiency,
targeting 900,000 commercial pigs annually and feed production capacity of 1 million
tonnes per year by 2030.

Vé bét dong san, Hoa Phat s& nghién ctru dAu tu cdc dy 4n ha tang, khu dé thi, nha ¢ c6
tinh thanh khoan cao, gia ca hgp ly véi mat bang thu nhap cua dai da s nguoi dan tai
cac thanh phé 16n. Chién lugc chung 12 lam thin trong va tap trung cac du an tir gbc, co
vi tri ddc dia tai cac dd thi 16n, vi du tham gia lién danh chi dau tu Truc dai 1§ canh
quan Song Hong. “Pay 1a dyu an rat 16n, co vi tri tuyét dep va Hoa Phat tham gia mot
phin nho, khong phai bén chi phdi. Phai noi la khong thé dep hon, gop phan thay do6i
hoan toan dién mao Thu d, tir quay lung ra song thi mét tién sau nay s& hudng ra song.
Chung t6i udc mo tir day long mudn duge tham gia vao qua trinh chinh trang do thi va
rit tu hao dugce gop stc lam cho Ha Ngi dep hon”, Chu tich Tran DPinh Long chia sé.
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In real estate, Hoa Phat plans to invest in infrastructure, urban areas, and housing
projects with strong liquidity and pricing aligned with average income levels in major
cities. The strategy emphasizes careful development, focusing on prime locations from
the outset. One example is participation in the Red River Landscape Boulevard project
in Hanoi. “This is a very large and beautifully located project. Hoa Phat is participating
as a minority partner, not the controlling investor. It has the potential to transform the
capital’s urban landscape - turning areas that once faced away from the river into
vibrant riverfront spaces. We are deeply committed to contributing to urban
development and making Hanoi more beautiful,” Mr. Long said.

Tra loi ¢6 d6ng vé linh vuc Dién may gia dung, ba Nguyén Thi Thao Nguyén — Pho
Téng giam dbc Tap doan cho biét, mang nay chiém ty trong nhé trong co cau doanh
thu, loi nhuan cia Tap doan. Nhung xét vé DN Viét tham gia san xuat hang gia dung,
Hoa Phat nam trong Top ddu. Doanh thu nim 2025 d3 gap 5 1an so v6i nim 2021, va
doanh nghiép déu tién xuat khau ti lanh sang My. Pay la mang canh tranh rit khdc liét
nhung tinh than cta Tap doan la kho khin vuot qua.

Responding to shareholders, Deputy CEO Nguyen Thi Thao Nguyen said the home
appliance segment still accounts for a small share of total revenue and profit. However,
among Vietnamese manufacturers, Hoa Phat ranks among the leaders. Revenue in 2025
was five times higher than in 2021, and the group became the first Vietnamese company
to export refrigerators to the US. Despite intense competition, the group remains
confident in overcoming challenges.

Ban lanh dao T4p doan con giai dap céc thic mic cua cb dong, nha dau tu vé cac van
dé khac nhu anh huong cua xung dot Trung Dong, van dé thué quan trén thj truong xuat
khau, chinh sach cb tirc dy kién nhitng nim t6i. Ong Tran Dinh Long cho biét, Hoa Phat
luén theo doi sat sao tinh hinh thé gi¢i va céc bién dong cua thi truong hang hoa dé co
cac bién phap ung pho kip thoi. Tap doan ludn uu tién $6 1 cho thi truong ndi dia va
duy tri ty trong xuét khéu & murc dudi 20% nhim da dang hoa thi trudng tiéu thy, khong
bo triing vao mot gio.

The management board also addressed concerns about geopolitical risks, including
Middle East tensions and export tariffs. Chairman Tran Dinh Long emphasized that
Hoa Phat closely monitors global developments and commodity market fluctuations to
respond proactively. The sroup prioritises the domestic market while keeping exports
below 20% to diversify demand and avoid over-reliance on a single market.

Péi véi phuong 4n chia cb tirc, Hoa Phat du kién chia c6 tc 2026 véi ty 1¢ 15%. Ly do
la dé dam béo an toan dong tién c6 tinh phong thi truée nhimg bién dong cua thé gidi,

dic biét 1a chinh sach thué quan thay dbi lién tuc cua My.
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For 2026, Hoa Phat plans a dividend payout ratio of 15%, aiming to maintain strong
cash flow and resilience amid global uncertainties, particularly changing US tariff
policies.
Dai hoi dong cb dong da thong qua tat ca cac chuong trinh hop, trong d6 bau ra HDQT
nhiém ky 2026-2031 gém 10 thanh vién, trong d6 c6 3 thanh vién HPQT ddc lap. Cu
thé nhu sau:

1. Ong Tran Pinh Long - Chu tich HPQT;

2. Ong Tran Tuin Duong — Phé Chu tich;

3. Ong Nguyén Manh Tuén — Pho Chu tich;

4. Ong Doan Gia Cuong — Phé Chu tich;

5. Ong Nguyén Viét Thing — Thanh vién HPQT, Téng Giam ddc;

6. Ong Nguyén Ngoc Quang — Thanh vién;

7. Ong Hoang Quang Viét — Thanh vién;

8. Ong Chu Quang Vii — Thanh vién HPQT doc lap;

9. Ong Ping Ngoc Khanh — Thanh vién HPQT doc lap;

10.Ong Ta Tuin Quang — Thanh vién HPQT déc lap.

The AGM approved all proposals, including the election of a 10-member Board of
Directors for the 2026-2031 term, with three independent members:
e Mr. Tran Dinh Long — Chairman

« Mr. Tran Tuan Duong — Vice Chairman

« Mr. Nguyen Manh Tuan — Vice Chairman

« Mr. Doan Gia Cuong — Vice Chairman

« Mr. Nguyen Viet Thang — Board Member, CEO

« Mr. Nguyen Ngoc Quang — Board Member

« Mr. Hoang Quang Viet— Board Member

« Mr. Chu Quang Vu — Independent Board Member

« Mr. Dang Ngoc Khanh — Independent Board Member

« Mr. Ta Tuan Quang — Independent Board Member



3. Thong tin nay di dugc cong bd trén trang thong tin dién tir cia cong ty vao ngay
Ld./04/2026 tai duong din https://www.hoaphat.com.vn/. This information was
published on the company’s website on April 22" 2026, as in the link
https://www.hoaphat.com.vn/

Chiing t6i xin cam két cac théng tin cong bd trén ddy 1a dang sy that va hoan toan chiu
trach nhiém truéc phap ludt vé ndi dung cac thong tin da cong bd/ We hereby certify
that the information provided is true and correct and we bear the full responsibility to

the law
Pai dién to chirc
Organization represents:?%
Nguoi dai dién theo phap uat

egal representative
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