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PHAN 1: THONG TIN CHUNG
1. Thong tin khai quat:
Tén giao dich: CONG TY CO PHAN VINAM
Giay chieng nhan PKKD: S6 0102174005 do S& Ké hoach & Pau tu TP Ha Noi cap lan dau
ngay 14/02/2007, dang ky thay di lan thir 22 ngay 26/03/2026.
Von diéu 1€: 296.999.910.000 VND (Hai tram chin mwoi sau ty, chin tram chin muoi chin triéu,
chin tram mwoi nghin dong).
Pia chi: Lo BT5 - 656 18, KT Phap Van — T Hiép, Phuong Yén Sa, Thanh phd Ha Noi, Viét Nam.
S6 dién thoai: 0243 3855010  Fax:
Website: https://vinamgroup.com.vn/
M4 c6 phiéu: CVN
San niém yét: HNX
2. Qué trinh hinh thanh va phat trién

Tién than 1a Cong ty c6 phan Pau tu Tai nguyén va Nang luong Viét Nam (duoc thanh 1ap
ngay 14/02/2007, dén thang 12/2009, Cong ty doi tén thanh Cong ty C6 phan Vinam) véi vén
diéu ¢ 10.000.000.000 dong (Muoi ty dong).
Cac maéc phat trién cha yéu

o Nim 2010: Niém yét HNX va Ting von diéu 1¢ 1én 32.500.000.000 VND

- Thuc hién cha truong dai ching hoa va niém yét thi truong ching khoan, nim 2010 Ban
lanh dao Cong ty quyét tam thuc hién tai co ciu md hinh céng ty phd hop véi xu huéng chung.
Ngay 06/08/2010 danh dau budc ngoat phat trién khi 1an dau tién cé phiéu caa Cong ty chinh
thire dugc giao dich trén S¢ giao dich chirng khoan Ha Noi vai mé ching khoan CVN.

- Thang 12/2010 Céng ty duoc UBCK cap Gidy chiing nhan dang ky chao ban co phiéu ra
cong chang. Theo d6, Cong ty chio ban ¢b phiéu cho ¢ dong hién hiru 1.700.000 cb phiéu; chia
co tirc cho ¢6 dong hién hiru 12 250.000 c6 phiéu; chao ban cho c6 dong chién luoc 12 300.000
cd phiéu; Cong ty thuc hién thanh cong ting vén diéu I1& tir 10.000.000.000 dong Ién
32.500.000.000 dong.

o Nim 2017: Ting von diéu 1¢ 1én 82.500.000.000 VND

- Thang 12/2017 Coéng ty da phat hanh riéng 1¢ cho c6 dong chién luoc ting von diéu I¢ tir
32.500.000.000 dong 1én 82.500.000.000 dong.
o Nim 2020: Ting von diéu 1 1én 115.499.994.000 VND

- Thang 12/2020 Céng ty di tra co tirc bang cd phiéu cho ¢ dong hién hitu ting von diéu 16
tir 82.500.000.000 dong 115.499.994.000 dong.

o Quy I/2021: Ting von dicu 1é 1én 197.999.994.000 VND
- Quy 1/2021 Céng ty dd phat hanh cb phiéu riéng Ié cho cb dong chién lugc ting von didu 16
tir 115.499.994.000 dong 1én 197.999.994.000 dong.
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o Quy I, I11/2022: Tiang von diéu 18 1én 296.999.910.000 VND

- Quy Il, 111/2022 Céng ty da phat hanh ¢ phiéu riéng Ié cho ¢6 dong hién hiru ting von diéu
& tir 197.999.994.000 ddng 18n 296.999.910.000 ddng.
3. Nganh nghé va dia ban kinh doanh:

o Nganh nghé kinh doanh chinh:

P . Kinh doanh mua ban, cho thué may
Cung cap cac giai phap y té . =
nong nghiép

Xay dung nha may dién rac

L& khanh thanh nha may déng géi thuc pham chirc ning, rang xay va ché bién cafe
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(€ KGMNH THANH NHA M»‘W\

7" ¢ PHAN COMZ NGHF CAO 2
NG c‘L Arico@mw caoz |

L€ KHANM THANY NHA mv\
CONG TY C0 PHAN CONG NGHE CAO G7

Pia ban kinh doanh: Toan quéc, trong do6 tap trung cha yéu ¢ céc tinh, thanh phé Ion nhu Ha
Noi, TP. H6 Chi Minh, Quang Ninh, ...

4. Théng tin vé md hinh quan tri, té chirc kinh doanh va bé may quan ly:

- MBO hinh t6 chuc:

- Co ciu bd may quan ly:

PAI HOI PONG CO PONG
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[ HOI DPONG QUAN TRI } Ar[ BAN KIEM SOAT ]

[ BAN GIAM POC ]

Phong Tai chinh - Phong Hanh Phong kinh Phong ké hoach

Ké toan chinh - Nhan su doanh

o Dai hji dong cé dong:
Pai hoi dong co dong 1a co quan c6 tham quyén cao nhat ciia Cong ty, bao gom cac Co dong co
quyén biéu quyét. Pai hoi dong cd dong thuc hién cac nhiém vu va quyén han theo quy dinh cta
phap luat va didu 18 Cong ty nhu phé duyét bao cao quyét toan, quyét dinh chao ban ¢b phan, cb
tire duoc tra; quyét dinh giai phap dau tu, phat trién thi truong, tiép thi, cong nghé, quyét dinh
cac khoan dau tu c6 tri gia 16n hon 50% gid tri tai san cua Cong ty, bau Hoi dong quan trj va
Ban kiém soat,...

o Héi dong quan tri
Hoi dong quan tri 1 co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh,
thue hién cac quyén va nghia vu ciia Cong ty trir cac van dé thudc thdm quyén cua Dai hoi dong
cd dong nhu: quyét dinh t6 chue, chién luoc phat trién; phé duyét cac chinh sach, muc tiéu va
ké hoach kinh doanh ctia Cong ty; trinh Pai hoi dong c6 dong bao cio quyét toan, quyét dinh
chao ban ¢ phﬁn, ¢6 tue duoc tra,...

oBan kiem soat
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Ban kiém soat do Pai hoi dong c6 dong bau ra, 1a t6 chirc thay mat co dong dé thyc hién giam
sat Hoi ddng quan tri, Ban Giam dbc Cong ty trong viéc quan 1y va diéu hanh Cong ty; kiém tra
tinh hop 1y, hop phép trong quan 1y diéu hanh hoat dong kinh doanh ctia Cong ty va thuc hién
cac cong viée khac theo quy dinh ctia Luat Doanh nghiép va Piéu 1é Cong ty.

oBan Gidm déc
Ban Giam déc thuc hién cac nghi quyét cua Dai hoi dé)ng cd dong va Hoi déng quan tri, chiu
trach nhiém diéu hanh cac hoat dong san xuét kinh doanh va dau tu cua Cong ty, chiu trach
nhiém trudc HO1 dff)ng quan tri vé viéc thuc hién cac quyén va nhi¢m vu dugc giao.

o Cdac phong, ban chirc nang va by phan truc thugc
- Phong Tai chinh - Ké todn: Tham muu giup Ban 1anh dao Cong ty xay dung chién lugc, 1ap
ké hoach tai chinh, chi dao, quan ly cong tac tai chinh va hach toan ké toan nham bao toan va
phat trién tot nhat ngudn luc ciia toan Cong ty; thuc hién chirc ning quan 1y tai chinh theo quy
dinh hién hanh.

- Phong Hanh chinh - Nhan si: Tham muu gitip Ban lanh dao Cong ty chi dao, diéu hanh,
quan ly cong tac hanh chinh, quan tri, phap ché, van thu luu trir; Xy dung chién lugc va kiém
S04t cac hoat dong dam bao co s& vat chat va méi truong lam viéc caa Cong ty; 1ap ké hoach va
quan ly hoat dong nhén sy trong Cong ty, ...

- Phong kinh doanh: Tim hiéu va nam bat nhu cau khéach hang, xay dung thi truong tiéu thu
san pham, dich vy; Tiép nhan va xu ly théng tin khach hang; Giéi thiéu san pham, dich vy cua
Cong ty dén cac dbi tac va khach hang; Tham gia xay dung chién lugc phéat trién san pham, dich
vu,..

- Phong ké hogch: Tham muu cho Ban giam déc quan 1y, diéu hanh toan bo ké hoach dau tu
ciia Cong ty; lap, luu gitt cac hd so, tai liéu lién quan dén hoat dong dau tu cua Cong ty; phoi
hop voi phong ké toan lap tién do nhu cau vén dau tu cho timg giai doan dé dé xuat Ban giam
doc,..

- Céc cong ty con sé hitu truc tiép: Tai ngy 31/12/2025, Cong ty c6 03 cong ty con:
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Nganh nghé o Ty 18
. L ) Von diéu 1¢ A
Tén Dia chi kinh doanh phan sé
chinh (dong) hiru
Cong ty Co phan Cong
nghé cao Y té va Moi | L6 15A cum Cong
truong Ha Long Tokyo| nghiép Nam Son, Ban may moc
g o L " |50.000.000.000 | 99,98%
(trude 13 Cong ty cé xa Ba Che,. tinh thiét b1 co khi
phan Vinam Quang Quéng Ninh
Ninh)
S6 173 Cb Giang, L
Phudne Ciu O Ban nhién liéu
O uon au un
Cong ty TNHH ORE S PIE  qang khi, long,  |47.868.000.000 | 81.20%
Vinam Sai Gon Lanh, TP Ho Chi .
ran
Minh, Viét Nam
Khu Co hié .
uL-ongng T¢P Buodn ban, ché
Song Hau — Gial . .
L d . bién thuc pham
A A nha oan 1, xa Pon
Cong ty Co phan A L XAEONE ) hire ndng, thye 70.000.000.000 | 98%
Cong nghé cao G7 Phi, huyén Chau X an
pham dong lanh
Thanh, tinh Hau S
. tigt trung
Giang

- Céac cac Cong ty gop von lién doanh lién két tai ngay 31/12/2025
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Nganh nghé C Ty 18
. Von diéu I¢ .
Tén Pia chi Kinh doanh ‘ phén s¢
chinh (dong) hitu
) ) Hoat dong cua
i . S0 37A Doc Phuloac phong kham
Cong ty CP phongisin, dudng D& La |y, ypoa chuyén |30.000.000.000 49%
kham Ba Dinh Thanh, Phuong khoa va nha
Lang, TP HANGI |,
Tang 1, S& 68 [Hoat dong cua
) . : 5 5ne (C&c phong kham
cong ty CP P“°“giizfg flf@;i T01n3g da khoa, chuyén |30.000.000.000 49%
kham Nghé An ’ ’ .
Phuong Vinh Phg, khoa va  nha
Tinh Nghé An khoa.
Tang 1, L6 BT 5, S [Hoat dong cua
Cong ty CP trung tam|18 KDT méi Phap cac phong kham
xét nghiém Golab Phap\van — Tu Hiép, da khoa, chuyén |30.000.000.000 35%
Van Phuong Yén So, TP Khoa va  nha
Ha Noi khoa.
Ting 1, L6 BT 5, 86 [1oat dong cua
17 KDT méi Phap ac Phong kham
Cong ty CP FamiCaren/an — Ta Higp, (12 KhOXPUYEN |55 555 000,000 35%
Phap Van Phuong Yén S6, TP khoa va nha
Ha N6i khoa, tiém va
truyen dich
. . Hoat dong cua
Cong ty CP trung tam Téng~ L, S0 _588 cac phong kham
xét nghiem Golab| &4Yen Van Linh e, yhoa  chuyén |30.000.000.000 35%
Hung Yén Phuong Pho - Hien, khoa va nha
Tinh Hung Yén khoa.
Tang 1, S6 274 [Hoat dong cua
Cong ty CP trung tamNguyén Luong cac phong kham
xét nghiém Golab Hai da khoa, chuyén |30.000.000.000 35%

Duong

Bang, Phuong Lé
Thanh Nghi, TP Hai
Phong

khoa
khoa.

va nha
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Cong ty CP Famicare

Tang 2, S6 588
Nguyén Van Linh,

Hoat dong cua
cac phong kham
da khoa,chuyén

o . 30.000.000.000 35%
Hung Yén Phuong Phd Hién, khoa va nha
Tinh Hung Yén khoa, tiém va
truyén dich
Cona tv CP t 2 . ~Hoat dong cua
on rung tam o da O | . \ .
it : yh“ u cg; | bcum oo DN o phong knam | o oo 00 | s
xét  nghiém ola > 5 .000.000.
7 QB‘leh 14, Phuong DOng \4. 1o chuyén ’
na Bin I \ . \
Quang B Ho1, Tinh Quang Tri khoa va nha khoa
: 3n Hoat dong cua
Cong ty CP trung tam DI,IUng Nguyen céc. ph(‘)ﬁggkhém
xét nghiem Golab TraP®& Khom 7, " 130.000.000.000 35%
vinh Phuong Nguyét [da khoa, chuyén
Hoa, Vinh Long khoa va nha khoa
o v Cp 1 . Tang  trét, ‘S() Hoat déng cua
an h)'/A G T Tagv? Tl e " lodc phong Knam | oo o000 | a5
te ngniem Golab Vinh|{Tran Phu, Khém 5, da khoa, chuyén .000.000. 0
ong Phuong Phude Hau, khoa va nha khoa
Tinh Vinh Long
: Hoat dong cua
Coéng ty CP trung tam 177 D_Lf(mg I‘Jng céc. ph(‘)ﬁggkhém
xét nghiem Golab An|" an Khiém, Phuong M 130.000.000000 |  35%
: Long Xuyén, Tinh (da khoa, chuyén
Giang .
An Giang khoa va nha khoa
A 5¢c Hoat dong cua
Coéng ty CP trung tam 368‘A’ A‘p Phude céc. ph(‘)ﬁggkhém
xét nghiem Golab Tién[ 0% Phuong Trung M 130.000.000000 |  35%
Gian An, Tinh Ddng (da khoa, chuyén
g Thap khoa va nha khoa
Hoat dong cua
. _ |cac phong kham
A . Cum 1, T6 dan pho A
Cong ty CP Famicare| ° ’ da khoa,chuyén
: 5 30.000.000.000 35%
Quang Binh 14,’. meong DOng 1hoa va nha °
Ho1, Tinh Quang Tri khoa, tiém va

truyén dich
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Cong ty CP Famicare

Tang 2, S6 274

Nguyén Luong

Hoat dong cua
cac phong kham
da khoa,chuyén

3 : & 30.000.000.000 35%
Hai Duong Bang, Phll"O‘Ilg Le khoa va nha °
Thflnh Nghi, TP Hai khoa, tiém va
Phong truyén dich
3 5 4 Hoat dong cua
Cong ty CP trung tam Tang 1, 50 2%’ pho o s .
, ;) Hoa Lu, Té 01, [cac phong kham .
xet nghiém Golab . 130.000.000.000 35%
A Phuong Minh Xuan, da khoa, chuyén
Tuyén Quang .
Tinh Tuyén Quang khoa va nha khoa
ch cp A ~ |Hoat dong cua
an thy (;ruln?) tGam S phong kham 30.000.000.000 35%
) . . . . (]
)Iie' nghiem 01 laTuhg, Ph_mng. da khoa, chuyén
al Pleiku, Tinh Gia Lai khoa va nha khoa
ch cp A ) Hoat dong cua
in thyﬂ c;rulng tBam b P P ko phong kham | oo o0 | asw
)li]e't :g em 5018 aCPhwng, Q_ue VO, lta khoa, chuyén | °
n Tinh Bac Ninh khoa va nha khoa
Hoat dong cua
Sé 33 dudng Ddng [c&¢ phong kham
0 i yi A da khoa,chuyén
cong ty CP FamicareiKhoi, khu pho 7, Y 10.000.000.000 | 35%
bong Nai Phuong Tam Hiép, khoa va nha
Tinh Pong Nai khoa, tiém va
truyén dich
5 2 in Hoat dong cua
Cong ty CP trung tam io 65 ?wr;gh T‘ran céc phong kham
xét nghiem Golab Hai| ot van. Phuong """ 130.000.000.000 35%
. Phu Lién, TP Hai da khoa, chuyén
Phong .
Phong khoa va nha khoa
Ting 2, S6 65 [Hoat dong cula
0 0 A A A 4t lcac phong kham
Cong ty CO phanPuong Tran Tat CSC PNONG 10.000.000.000 10%

Famicare Hai Phong

Van, Phuong Phu
Lién, TP Hai Phong

da khoa, chuyén
khoa va nha khoa
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. 634 Dai Lo Binh [Hoat dong cua
Cong ty CP trung tam , . ,
o _Duong, Khu 5, fcac phong kham
xet nghiém Golab Binh ’ . 130.000.000.000 35%
Duon Phuong Phu Lo, da khoa, chuyén
8 HCM khoa va nha khoa
. A 5 Hoat d0ng cua
Cong ty Co6 phan Trung Tan‘g L %O 58_5 cac phc‘)nggkhém
tam xét nghiem Golab>"o"e L& Lot ™ 130.000.000.000 26%
L Phuong Bic Giang, da khoa, chuyén
Bac Giang . .
Tinh Bic Ninh khoa va nha khoa
. 3 i [Hoat dong cua
Cong ty Co6 phan Trung T;ng L ~70 AHal cac ph(‘)nggkhém
tm xét nghiem Golab[l "Wong Lan Ong, M 130.000.000.000 39%
, Phuong Hac Thanh, da khoa, chuyén
Thanh Hoéa .
Tinh Thanh Hoa khoa va nha khoa
5 > Hoat d0ng cua
cang ty CP trung tam 2?1 C h h Thar']h’ céc. phoﬁggkhém
xét nghiém Golab Quan| Mwong ¢ho Lon, ™ 130.000.000.000 35%
c TP Hd Chi Minh, [da khoa, chuyén
Viét Nam khoa va nha khoa

5. Pinh hwéng phat trién

- V@ cong tac dau tw, san xuat kinh doanh

+ Tiép tuc gitr va tang truong thi phan tai thi trudng trong nudc va nudc ngodi cac mat hanh
chién Iuoc nhu ca phé, trung tam xét nghiém va tam soat ung thu, trung tim truyén dich ... Xem
Xét tdi wu, co cau lai cac du an khong dat hiéu qua, tap trung ngudn lyc cho nhitng du an tiém
nang da trién khai.

+ T6i wu hoa san xuat, tim kiém, hop tac véi cac ddi tac dé san xuat cac san pham méi, phat
trién san pham hién c6 véi ham luong cong ngh¢ cao, phul hop nhu cau thi trudng.

+ Nang cao hiéu qua san xuat kinh doanh, tiép tuc trién khai cac giai phap tdi wu chi phi, can
dbi cong ng, kiém soat hang ton kho, tinh gon bd may/nhan su, ting cudng quan tri rui ro, ... dé
nang cao nang lyc canh tranh, gii virng vi thé, hd trg cho ting truong bén viing.

- V& cong tac nguon von, tai chinh: Tiép tuc trién khai c6 hiéu qua cac giai phéap tai chinh dam
bao ngudn vén cho hoat dong SXKD va ké hoach dau tu phat trién:

+ Sin sang cac phuwong an huy dong vén (bao gém ca huy dong vén dai han, ngan han, trong va
ngoai nudce), thuc hién huy dong khi cé diéu kién phi hop.

+ Tang cuong kiém soat céng no, hang tén kho.

+ Tang cuong céng tac bdo céo tai chinh minh bach, cong khai.

- CoOng tac quan tri doanh nghiép:
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+ Tiép tuc nang cao, cai tién hé thong quan tri noi bo hudng dén nang cao chat luong quan tri
hé thdng, tao tién dé cho su but pha hoat dong kinh doanh va dat duoc nhitng muc tiéu tai chinh
dat ra.
+ T6 chirc bd may tinh gon, hiéu qua
+ Quan ly van hanh cac nha may theo tiéu chi an toan tin cay, hiéu qua, tdi wu hoa chi phi va
han ché rui ro.
+ Pam bao nguon nhan lec hop 1y va cé trinh d6 chuyén mén cao trong cac linh vuc san xuét
kinh doanh cét I3i.
+ Xay dung van hoa doanh nghiép;
+ Day manh cdng tac quan tri rai ro.
Tiép tuc phét huy vai trd quan trj tap trung, diéu phdi ngudn lyc toan hé théng cho cong tac
chién luc SXKD, dau tu, tai chinh, nhan su - dao tao, thuong hiéu va quan ly rai ro.
6. Cac rai ro

Véi trach nhiém thic day thanh cong muc tiéu dai han cua Cong ty, bao vé loi ich tot
nhat cho cac c6 dong, hai hoa véi trach nhiém x& hoi, Cong ty ludn nhan dinh, danh gia va kiém
S04t c4c rui ro gan két vai muyc tiéu chién luoc va ké hoach hanh dong dé tdi wu hoa gia tri doanh
nghiép va phat trién bén viing. Trong nam 2025, kinh té Viét Nam van phai doi mat véi rii ro,
thach thuc tir ca bén ngoai va tir noi tai nén kinh té, trong d6 dac biét 1a dién bién tinh hinh kinh
té phuc tap, lam phat ting cao, 13i suat ngan hang tang,....
Cac loai rui ro:

- Rui ro kinh té:

Mic du kinh té thé gidi tranh duoc kich ban t6i té nhat 1a suy thoéai kinh té vao nam 2025, nhung
c6 nguy co dbi mat vai thoi ky tang truang thap kéo dai. Trién vong tang truong o nhiéu quéc
gia dang phat trién, dic biét 1a cac qudc gia dé bi ton thuong va thu nhap thap, van con yéu.
GDP thuc cua Viét Nam duoc du bdo sé tang trudng 6,8% vao nam 2025 va 6,5% vao nam
2026.

Canh tranh chién lugc, cing thang thuong mai va cong nghé giira cac nuéc 16n con dién ra cing
thang va khé du doan.

Xung d6t quan sy gitta mot s6 nude ciing giy kho khin cho chudi cung tng toan cau, nang chi
phi van chuyén, chi phi nguyén liéu,...

Thién tai, 1& Iyt anh huéng téi nén kinh té toan cau.

- Rui ro luat phap: Cong ty hoat dong theo md hinh cong ty ¢ phan, moi hoat dong cua
Cong ty duoc diéu chinh boi hé théng cac van ban quy pham phap luat bao gom: Luat doanh
nghiép, Luat ching khoan, cac van ban phap luat va cac thong tu huéng dan lién quan. Bén
canh do, hoat dong kinh doanh cua Cong ty chiu anh hudng baéi cac chinh sach, quy dinh dac

thi cta nganh nhu vé méi truong, y té, ...



- Rui ro ty gid ngoai té: Cong ty hoat dong trong linh vuc thuwong mai, mua ban may moc
va ngudn nguyén liéu cho san xuat thuc pham dwoc nhap khau tir Nhat Ban, My, Trung Qudc,
... do @6 sy thay doi cua ty gia ngoai té s& anh huang truc tiép téi hoat dong kinh doanh cua
Cong ty.

- Rui ro 1ai suat: Bé phuc vu kinh doanh, dau tu hau hét doanh nghiép déu c6 sir dung vén
vay. Nhimng tac dong vé L4i suét tién vay — chi phi st dung von s& anh huong dén chi phi san
xuit kinh doanh va dau tu ctia cong ty.

- Rui ro khac: Mét sb rui ro mang tinh bat kha khang it c6 kha ning xay ra, nhung néu xay
ra thi s& tac dong dén tinh hinh kinh doanh ctia Cong ty nhu: thién tai, dich bénh,...

VINAM

PHAN II: TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng san xuit kinh doanh:

- Két qud kinh doanh ciia céng ty me:

Pon vi tinh: dong

Chi tiéu Nam 2025 Nam 2024 Tyle
2025/2024 (%)

;an\:}thu ban hang va cung cap 17.576.639.000 | 52.902.450.885 33.22%
Doanh thu hoat dong tai chinh 411.020.649 | 18.212.525.131 2.26%
Chi phi tai chinh 3.158.339.678 2.499.763.185 126.35%
Chi phi ban hang 483.722.215 317.000.000 152.59%
Chi phi quan ly doanh nghiép 4.770.989.126 5.210.041.930 91.57%
Loi nhuan trudc thué (6.248.175.289) 13.874.891.085 (45.03%)
Loi nhuan sau thué (6.248.175.289) | 13.874.891.085 (45.03%)

(Nguon: Bao cao tai chinh riéng kiém toan nam 2025)

Pon vi tinh: dong
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BIEU PO SO SANH BAO CAO RIENG

Nam 2024 Nam 2025
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DT BAN HANG DT HBTC CP TAI CHINH CP QLDN LN SAU THUE

- Loi nhuan sau thué nim 2025 ctia Cong ty dat (45.03 %) so véi cung ky nam truéc nguyén
nhan 1a do doanh thu tir hoat dong tai chinh dat 2.26 % so v&i ndm 2024 va do mot phan
nguyén nhan chi phi tai chinh dat 3.158.339.678 dong twong duong tang 26.35% dan dén
loi nhuén thuan tir hoat dong kinh doanh gidm va lgi nhudn sau thué giam so v&i cung ky

nam trudc.

- Két qua kinh doanh hop nhat:

Pon vi tinh: dong

Ty lé
Chi tiéu Nam 2025 Nam 2024 2025/2024
(%)

Doanh thu ban hang va

o 47.420.007.094 | 95.734.805.466 49.53%
cung cap dich vu

Doanh thu hoat don
atdong 446.139.711 3.026.804.638 14.74%

tai chinh
Chi phi tai chinh 2.164.402.825 3.306.948.482 65.45%
Chi phi ban hang 986.037.414 824.160.396 119.64%
Chi phi quan ly doanh

N 7.453.748.253 8.635.870.300 86.31%
nghiép
Loi nhuén trudc thué (8.905.962.480) 1.863.801.263 | (477.84%)

Loi nhuan sau thué (9.130.889.694) 1.380.054.806 (661.63%)
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(Nguon: Béo cdo tai chinh hgp nhdt kiém toan ndam 2025)

Pon vi tinh: dong

BIEU DO SO SANH BAO CAO HOP NHAT

95734805 466
47420007 094

3026804 638

DT BAN HANG

446139 711

DT HBPTC

Nam 2024

3306948 482
2164402 825

CP TAI CHIiNH

Nam 2025

8635870 300
7453748 253

CP QLDN

1380054 806
(1930889 694)

LN SAU THUE

Doanh thu ban hang va cung cap dich vu naim 2025 dat 47.420.007.094 dong twong duong
49.53% so véi naim 2024 do doanh thu tir hoat dong ban hang cong ty me va mot sd cong
ty con giam so v&i nim 2024. Loi nhudn sau thué nim 2025 dat (9.130.889.694) dong
teong duong giam 661.63% so véi nam 2024 do trong nam 2025 doanh thu tai chinh dat
446.139.711 dong giam 85.26 % so véi ndm trudec.
Tinh hinh thuc hién so véi ké hoach: (nam 2025)

Pon vi tinh: dong

Chi tiéu tai chinh _ i % Thuc
) Thuc hién 2025 | Ke hoach 2025 | )
(BCTC hgp nhat) hién/ke hoach
Vén diéu I¢ 296.999.910.000 | 296.999.910.000 100%
Tong doanh thu 47.420.007.094 | 150.000.000.000 31.61%
Loi nhuan sau thué (9.130.889.694) | 30.000.000.000 (30.44%)

(Nguon: Ké hoach kinh doanh niam 2025 da dwoc DHPCD thirong nién 2025 théng qua

Va Bao cao tai chinh hop nhdt kiém toan ndam 2025)
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Pon vi tinh: dong

BIEU PO SO SANH THUC HIEN KE HOACH KINH
DOANH NAM 2025

K& hoach 2025 Thuc hién 2025

296999910 000
296999910 000

150000000 000

47420007 094
30000000 000

(9130889 694)

VON PIEU LE TONG DOANH THU LN SAU THUE

- Két qua kinh doanh nam 2025 chua dat so véi ké hoach dé ra: Doanh thu dat 31.61 %; Loi
nhuan sau thué dat (30.44 %). Do Nam 2025 Cong ty tiép tuc co cau lai hoat dong kinh doanh,
bat dau trién khai mot s linh vuc kinh doanh méi nhu kinh doanh, thwong mai h6a may mac
ndng nghiép cdng nghé cao, san xuat ca phé phuc vu xuat khau, phan phéi thuc pham chitc ning
Nhat Ban... va kinh doanh khi nén tam thoi doanh thu, loi nhuan giam so véi nam trude va chua
dat duoc ké hoach dé ra.

2. Té chive va nhén su:
o Danh sach Ban diéu hanh tai ngay 31/12/2025:

Giam ddc: Lé Vian Manh tir ngay 16/09/2023 dén nay

Ngay thang nam sinh :10/09/1982 Qué Quan [ Quang Ninh

Dan toc - Kinh Qudc tich | Viét Nam

bia chi thuong trd P3026 VP3 Linh Pam, Phuong Dinh Cong, Thanh pho Ha Noi
. : 022082003757 Ngay cap: 24/06/2021

S6 CMND/CCCD

Noi cap: Cuc Canh sat Quan Iy hanh chinh vé trat tu xa hoi

Trinh d6 chuy&n mén Ctr nhan kinh té

K& toan trwéng: Bui Thi Trang

- Ngay thang nam sinh | : 06/04/1988 Qué quan | Nam binh
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- Dan toc : Kinh Quéc tich [ Viét Nam
- Pia chi thuong tr : Ng& 83 Ngoc Hoi, Phuong Yén So, Thanh phd Ha Noi
. : 036188004068  Ngay cap: 21/08/2022
- S6 CMND/CCCD L ) e . . s
Noi cap: Cuc Canh sat Quan |y hanh chinh vé trat tu xa hoi
- Trinh d¢ chuyén mon : Cr nhan kinh té

o SO lugng can by, nhan vién.

Tong s6 nhan vién lam viéc cho CVN va cac cong ty con tinh dén ngay 31 thang 12 nim
2025 Ia 19 nguoi.

- Cong ty t6 chire 1am viéc 8h/ngay, 5 ngay/tuan véi lao dong gian tiép. Khi c6 yéu cau vé
tién do san xuét, kinh doanh, Cong ty c6 thé yéu ciu can b nhan vién 1am thém gio va thuc
hién cac ché do dai ngod thoa dang cho ngudi lao dong theo quy ché hién hanh ctua Cong ty. Doi
voi lye lugng lao dong truc tiép, Cong ty trang bi déy du cac phuong tién bao ho lao dong, vé
sinh lao dong. Cac nguyén tic an toan lao dong ludn duoc tuan thu nghiém ngit trong toan
Cong ty.

- Muc tiéu tuyén dung ctia Cong ty 13 thu hut nguoi lao dong c6 ning luc vao lam viéc,
dap tmg nhu cau md rong hoat dong san xuat kinh doanh. Tuy theo ting vi tri cu thé ma Cong
ty dé ra nhitng tiéu chuan bat budc riéng, song tat ca cac chirc danh déu phai dap Gmg cac yéu
cau co ban nhu: ¢o trinh d6 chuyén mén co ban, c6 y thirc phat trién nghé nghiép va co tinh ky
luat cao.

- Cén b6 quan ly phai tot nghiép dai hoc chuyén nganh, nhiét tinh, ham hoc héi, yéu thich
cong vi¢c, chu dong trong cong viéc, cO ¥ tudng sang tao, cd nang luc td chire, quan ly, 1anh dao
nhom. Pbi véi cac vi tri quan trong, cac yéu cau tuyén dung kha khat khe, voi cac tiéu chuan
bat budc vé kinh nghiém cong tac, tu duy logic, phan doan nhanh nhay, linh hoat, tinh quyét
doan cao, kha nang phan tich tbt cling nhu cac yéu cau vé trinh d6 ngoai ngir, tin hoc.

- Nham khuyén khich dong vién ngudi lao dong nang cao ning suat va hiéu qua cong viéc,
ngoai cac quyén loi duoc quy dinh boi Luat Lao dong, can b nhan vién trong Cong ty c6 thanh
tich xudt sic, dic biét xuat sac trong trong lao dong san xuit va cong tac déu dugc cong ty xét
khen thudng xting dang.

- Bén canh viéc san xuat kinh doanh, ban linh dao Cong ty rat quan tim dén cac hoat dong
doan thé, chu trong dén quyén loi ciing nhu doi song tinh than ciia toan thé nhan vién. Hang
nam Cong ty t6 chirc cho can bo nhan vién di tham quan nghi mat, thuc hién cac ché d6 tham
hoéi dbi v&i nhan vién 6m dau, thai san, khen thuong cho con cua can b nhan vién dat dugc

thanh tich cao trong hoc tap.
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3. Tinh hinh diu tw, tinh hinh thuc hién cac dw &n tai cac cong ty con:

3.1 Tinh hinh tai chinh Céong ty Co phan Cong nghé cao Y té va Moi truwong Ha Long

Tokyo

Pon vi tinh: dong

Chi tiéu

Nam 2025

Nam 2024 %02025/2024

Tong gia tri tai san

78.482.133.303

86.603.176.774 90.62%

T6ng nguon von

78.482.133.303

86.603.176.774 90.62%

Doanh thu thuan 27.643.368.094 | 25.674.490.248 107.67%
Loi nhuan truéc thué (50.212.000) 1.605.944.127 (3.13%)
Loi nhuan sau thué (275.139.214) 1.122.197.670 (24.52%)

(Nguon: BCTC ndm 2025, 2024 cong ty CP Cong nghé cao Y té va Méi truong Ha Long

Tokyo)

3.2 Tinh hinh tai chinh Céng ty TNHH Vinam Sai Gon

Pon vi tinh: dong

Chi tidu Nim 2025 Nim 2024 %2025/2024
Tong gia tri tai san 46.645.660.791 | 47.439.283.945 98.40%
Tdng nguon von 46.645.660.791 | 47.439.283.945 98.40%

Doanh thu thuan

LN trudc thué

(860.055.115)

183.627.557 (468.37%)

LN sau thué

(860.055.115)

183.627.557

(468.37%)

(Nguon: BCTC nam 2025,2024 Cong ty TNHH Vinam Sai Gon)

3.3 Tinh hinh tai chinh Cong ty CP Cong nghé cao G7

Pon vi tinh: dong

Chi tiéu Niim 2025 Nim 2024 %2025/2024
Tong gié tri tai san 114.004.486.033 | 118.652.314.626 96.08%
Tong nguon von 114.004.486.033 | 118.652.314.626 96.08%
Doanh thu thuan 2.200.000.000 | 33.603.333.333 6.55%
Loi nhuan truéc thué (2.559.165.056) | 4.084.120.140 (62.66%)
Loi nhuan sau thué (2.559.165.056) | 4.084.120.140 (62.66%)

(Nguon: BCTC nam 2025, 2024 cong ty CP Cong nghé cao G7)

4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh

- Tinh hinh tai chinh tqi Bao céo tai chinh riéng
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Pon vi tinh: dong
Chi tiéu Nam 2025 Nam 2024 2062025/2024
Téng gia tri tai san 379.435.955.312 | 381.662.895.006 99.42%
Doanh thu thuan 17.576.639.000 | 52.902.450.885 33.22%
Loi nhuan thuan tir hoat dong
kinh doanh (6.144.571.370) | 13.991.126.356 (43.92%)
Loi nhuan khac (103.603.919) (116.235.271) |  (89.13%)
Loi nhuan truéc thué (6.248.175.289) | 13.874.891.085 | (45.03%)
Loi nhuan sau thué (6.248.175.289) | 13.874.891.085 (45.03%)

(Nguon: Bao cdo tai chinh riéng kiém toan nam 2025)

-Tinh hinh tai chinh tgi B&o céo tai chinh hop nhat

Pon vi tinh: dong

Chi tiéu Nam 2025 Nam 2024 92025/2024

Tong gia tri tai san 463.099.240.646 | 470.257.598.775 98.48%
Doanh thu thuan 47.420.007.094 | 95.734.805.466 49.53%
Loi nhuan thuan tir hoat dong

Kinh doanh (8.783.874.513) | 2.075.160.577 (423.29%)
Loi nhuan khac (122.087.967) | (211.359.314) (57.76%)
Loi nhuan truéc thué (8.905.962.480) | 1.863.801.263 | (477.84%)
Loi nhuan sau thué (9.130.889.694) | 1.380.054.806 | (661.63%)

(Nguon: Béo c4o tai chinh hop nhat do kiém toan nam 2025)

b. Céc chi tiéu tai chinh chu yéu

Cac chi tiéu bVT Nam 2025 Nam 2024
1.Chi tiéu vé kha néng thanh todn
+ Heé s6 thanh toan ngan han: R
TS ngén han/No ngan han lan 051 1.08
+ Hé s6 thanh toan nhanh
TSNH - Hang ton kho lan 0.30 0.88
No ngin han
2.Chi tiéu vé cor cau von
+ Hé s6 No/Tong tai san lan 0.15 0.14
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+ Hé s6 No/Vén chi sé hitu lan 0.23 0.22
3.Chi tiéu vé ndng luc hoat déng
+\ong quay hang ton kho ;

Vong quay hang ton K o lin 3.13 2.95
Gia von hang ban/Hang ton kho binh quén
+ Doanh thu thuan/Téng tai san lan 0.10 0.20
4.Chi tiéu vé khad ndang sinh loi
+ Hé s6 loi nhuan sau thué/Doanh thu thuan lan (0.19) 0.014
+ Hé s loi nhuan sau thué/\Vén cha sé hitu lan (0.03) 0.005
+ Heé sb loi nhuan sau thué/Tong tai san lan (0.02) 0.003
+ Hé s6 lgi nhuan tir hoat dong san xuat kinh .

. lin (0.19) 0.022

doanh/Doanh thu thuan

(Can cir trén B&o cdo tai chinh hop nhat kiém toan ndm 2025)
Kha ning thanh toan: Chi sé nay cho thay kha ning thanh toan cia mot doanh nghiép, 1a chi tiéu
Cong ty cd thé theo ddi tinh trang tai chinh trong ngan han. Chi tiéu thanh toan ngan han trong
nam 2025 12 0.51 cho thay kha ning thanh toan cua Cong ty & muc thap.
Chi tiéu vé co cau vén: Hé sb no cua Cong ty nam 2025 so véi ndm 2024 ting do cong ty thic
day hoat dong kinh doanh vira bang ngudn vén tu c6 va vén di vay ctia cac to chuc tin dung va
hoat dong mua ban véi cac hop ddng vai nha cung cap da duogc ky.
Chi tiéu vé ning luyc hoat dong: chi s6 vé niang luc hoat dong ciia Cong ty c6 xu hudng ting
trong nam 2025 (Hé sé vong quay hang ton kho tang tir 2.95 lén 3.13).
Chi tiéu vé kha ning sinh 10i: Cac chi s6 vé kha ning sinh 15i cia Cong ty trong nam 2025 giam
S0 v&i ndm 2024 do doanh nghiép tai cau trdc do dan dén tinh hinh kinh doanh va kha ning sinh
loi giam nhung khong dang ké. Tuy nhién, Cong ty ciing da dé ra cac ké hoach dé cai thién hiéu
qua kinh doanh, (rng pho véi cac kho khan trong nam 2025 va thoi gian téi.
5. Co cAu co dong, thay dbi von diu tw cia chi sé hiru:
a) Co phan

- Ma& chang khoan: CVN

- San niém yét: HNX

- Ngay giao dich dau tién: 06/08/2010

- Tong s6 ¢o phan: 29.699.991 c6 phan.

- Khdi lugng c6 phiéu niém yét: 29.699.991 c6 phiéu
- Khdi lugng c6 phiéu luu hanh: 29.699.991 ¢ phiéu
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- Loai ¢6 phan: C6 phan phé thong.

- Sb luwong c6 phan ty do chuyén nhuong: 29.699.991 c6 phiéu

b) Co cdu ¢6 dong

- Thong tin chi tiét vé co cau c6 dong:

STT | Tiéu chi

S6 lwong co

So c6 phan

Ty 1¢ sé hiru

dong (nguoi)
I Cé dong trong nwéc 2331 29.699.451 99,998%
1 C6 dong nha nude - - -
2 | Co dong to chuc 7 53.766 0,18%
3 | CH dong ca nhan 2324 29.645.685 99,818%
Il | Cé dong nwéc ngoai 4 540 0,002%
1 | Co dong to chire 1 380 0,0012%
2 | Cb dong ca nhan 3 160 0,0008%
Il | Cé phiéu quy - - -
Tong cong 2.335 29.699.991 100%

(Nguon: Danh sdch c¢é déng gan nhdt chét tai ngay 29/05/2025)

¢) Tinh hinh thay déi von dau tw cia chii s& hitu (3 ndam)

% Nam 2023 Cong ty khong thay d6i von chit s¢ hitu.

< Nam 2022: Cong ty thyuc hién ting von.

> Quy Il, 111/2022 Cong ty da phat hanh cb phiéu riéng Ié cho c6 dong hién hitu ting von
diéu 1é tir 197.999.994.000 ddng 1én 296.999.910.000 dong.

o Ngay bét dau chao ban: 27/05/2022

o Ngay hoan thanh dot chao ban: 03/08/2022

o Tbng s6 cb phiéu dd phan phdi: 9.899.997 c6 phiéu, chiém 100% tong sb cd phiéu chao

ban.

o Gié phat hanh: 10.000 dong/co phiéu

o Tong s6 tién thu duoc tir dot chao ban: 98.999.970.000 dong
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o Han ché chuyén nhugng: c¢6 phiéu phat hanh riéng 1é bj han ché chuyén nhuong 01 nim
ké tir ngay hoan thanh dot chao ban (tir ngay 03/08/2022 dén ngay 04/08/2023).

o Muyc dich str dung von cua dot chao ban: Téng s6 tién thu duoc tir dot phat hanh riéng 1¢
12 98.999.970.000 dong, toan bo s6 tién nay s& duoc cong ty sir dung vao cac muc dich
b sung vén luu dong va dau tu gop vén vao cac cong ty con.

% Nam 2021: Cong ty thyuc hién ting von

Quy 1/2021 Céng ty da phat hanh cb phiéu riéng 1é cho cb dong chién luge ting vén didu 16
tir 115.499.994.000 ddng 1én 197.999.994.000 dong.

d) Giao dich cé phiéu quy: Khdng

e) Cac chung khoan khac: Khéng

6. Bao cao tac dong lién quan dén méi trudng va xa hdi cia cong ty

6.1 Téc dong 1én méi triong: COng ty ludn chu trong viéc tuyén truyén vé cach thic bao vé moi
truong tir nhitng viéc nhu phéan loai rac thai tai ché, sir dung tiét kiém nang luong dién, nudc,
tat khi khéng sir dung, han ché sir dung tdi nilon, lya chon st dung céc san pham than thién véi
moi truong dé thay thé... tir nhitng hanh dong, viéc 1am nho s& gép phan hinh thanh 16i séng
tich cyc trong cong dong CBCNV trong Cong ty ndi riéng va xa hoi noi chung.

6.2 Quan ly nguon nguyén vat liéu: Cong ty da va dang ting cudng cong tac quan ly nham kiém
so4t cac tac dong anh huong dén mai truong, dam bao sir dung va quan Iy hiéu qua cac nguon
hang hoa dau vao, &p dung cong nghé mai trong hoat dong san xuét kinh doanh.

6.3 Tiéu thu nang lwong: Cong ty dac biét chl trong dén viéc tiét kiém nhién liéu nang luong
trong qua trinh san xuat kinh doanh. Cong ty ludn y thic trong viéc tuyén truyén trong hé thong
CBCNV y thac sir dung tiét kiém dién, tit cac thiét bi dién khdng sir dung, sir dung cac nguon
nang luong sach, tan dung cac ngudn ning lwong ty nhién va nang lwong tai ché.

6.4 Tiéu thy mweéc: Tiét kiém tiéu thu nude ciing 13 mot trong nhirng van dé duoc Cong ty chi
trong, CBCNV ctia Cong ty ludn co y thic trong viéc st dung va tai ché luong nuée da sir dung
mot cach hiéu qua.

6.5 Tuan thu phap lugt vé bao vé méi trueng

- S6 1an bi xur phat vi pham do khéng tuan thi luat phap va cac quy dinh vé méi truong: Khong
co

- Tong sb tién do bi xtr phat vi pham do khéng tuan thu luat phap va cac quy dinh vé& méi trudng:
Khéng co

6.5 Chinh sdch lién quan dén nguoi lao déng

a) So luong lao dong, muc lwong trung binh ddi véi ngudi lao dong
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- S6 luong can bo, nhan vién tinh dén ngay 31/12/2025: 19 nguoi. Muc luong binh quan:
7.990.550 dong/ngudi/thang.
b) Chinh sach lao dong nham dam bao strc khoe, an toan va phiic loi ciia nguoi lao dong
- Ché d6 lam viéc: Nguoi lao dong 1am viée trong Cong ty déu dugc Cong ty ky két hop dong
lao dong va duoc tham gia ddy du cac ché d6 bam hiém y té va bao hiém xa hoi, bao hiém that
nghiép. Cong ty thuc hién ché d6 lam viéc, ché do nghi ngoi dbi véi ngudi lao dong nhu ché do
1am thém gid, ché d6 nghi 18 tét, phép, ché do thai san, cham séc con nho...theo ding quy dinh
cua phap luat.
- Chinh sach tuyén dung, dao tao: Hang nim Cong ty quan tim dén viéc nang cao trinh do cua
ngudi lao dong va chu trong vao cac hoat dong dao tao nang cao kién thirc, ki ning vé chuyén
mon, nghiép vu. Cong ty ciing thudng xuyén bd sung nhan su phi hop vdi nhu cau cong viéc
v6i cac chinh sach dé thu hut ngudn nhan luc chat luong cao.
- Chinh sach luong, thudong, phiic lgi: Cong ty c¢6 ché do dii ngd va dam bao quyén loi cho
nguoi lao dong theo quy dinh cia phap ludt. Cong ty cé chinh sach thudng hang ki, thudng dot
xuat cho c4 nhan va tap thé can clr vao hiéu qua cong viéc ciing nhu nhitng thanh tich noi bat.

Viéc trich ndp bao hiém xi hoi, bao hiém y té va bao hiém that nghiép duoc Cong ty trich

nop theo dung quy dinh ctia phap luat hién hanh. Cong ty thuc hién cac ché do bao dam xa hoi
cho ngudi lao dong theo Luat lao dong, Noi quy lao dong. Cong ty ludn quan tdm ti doi song
va cai thién diéu kién cho can b nhan vién.

6.6 Bdo cdo lién quan dén trach nhiém déi véi céng dong dia phuong

- Cong ty tich cuc tham gia cac hoat dong, phong trao hd trg, phét trién cong dong trén cac mat
kinh té, xa hoi va gi4o duc; tham gia cac cudc van dong, cac phong trao tuong than tuong éi,
xay dyng nha tinh nghia, ung ho ngudi nghéo, ... gép phan gii gin trat tu trj an, an toan xa hoi
nham thuc day phét trién manh mé& x& hoi van minh va bén viing.

6.7 Bdo cdo lién quan dén hoat dong thi trieong vén xanh theo hwéng dan cia UBCKNN

- Cong ty dang c6 nhirng dinh huéng va ap dung dé phat trién hoat dong thi trudng vén xanh
theo hudng dan cia UBCKNN.

PHAN I11: BAO CAO VA PANH GIA CUA BAN GIAM DOC
1. Panh gia két qua hoat dong san xuat kinh doanh:

a) Phan tich tong quan vé hoat dng ciia cdng ty so véi ké hoach va cdc két qua hoat déng san
Xudt kinh doanh truéc day:

- Nhin chung nim 2025 1a mdt nim day kho khin va thach thirc voi Cong ty khi thi truong

kinh té thé gisi co nhiéu bién dong kho luong. Mic du chwa dat duoc loi nhuan nhu ké hoach

dé ra, nhung HDQT, BKS va Ban giam ddc cing toan thé can bo nhan vién Cong ty da ting
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budc tiép can va vuot qua kho khan, thach thic dé co céu lai cac hoat dong kinh doanh ctiia Cong
ty va mo rong mot sé linh vue kinh doanh méi nhu ché bién thuc pham (ga, lon, c4, ...), ché
bién nong san nhu ca phé, cung cap cac giai phap y té, phan phdi thuc pham bao vé stc khoe,
kinh doanh mua béan, cho thué may moc nong nghiép,... tao tién dé cho sy phat trién bén viing
cua Cong ty trong tuong lai.

- Cong tac quan Iy tai chinh, bao toan va phat trién vén duogc thuc hién dung ché do, chinh
sach, quy dinh cua Nha nuéc vé quan Iy tai chinh. Quan Iy tét cac ngudn thu, chi cua cong ty va
thuc hién day du nghia vu ndp thué, ngan sach cho Nha nuéc.

- Cong tac tiép thi, mé rong thi truong dugc Ban Giam déc cong ty dic biét quan tam va truc
tiép thuc hién cac mang kinh doanh chinh cua cong ty. Cong ty tiép tuc phat trién vai toc do 6n
dinh vé quy mé, hiéu qua kinh doanh duoc cai thién dang ké. Nguoi lao dong duoc dam bao
viéc 1am va co thu nhap 6n dinh.

b) Nhiing tién bé cong ty da dat dueoc:

Cong ty da tap trung tai co cdu quan tri; thu hoi cac khoan dau tu khong hiéu qua; bo sung vén
luu dong cho hoat dong dau tu dai han vao cac linh vuc c6 tiém nang. Ban lanh dao Cong ty da
nd luc xuc tién mo rong thi truong hoat dong, tim kiém céac co hoi dau tu hiéu qua, tirng budc

dua cong ty on dinh va phat trién bén ving.
2. Tinh hinh tai chinh:
a) Tinh hinh tai sadn
- Tinh hinh tai san tai Bdo cdo tai chinh riéng

Pon vi tinh: dong

STT Khoan muc S6 cudi nam S6 diu nim Ty Ié
I Tai san ngdn hgn 12.678.675.643 24.773.240.360 94%
p | Tien va cac khoan tuong 250.154.499 266.181.409 |  52%
duong tién
2 Dau tu tai chinh ngan han
3 | Cackhoan phaithu ngdnhan |  6.916.833.304 |  17.765.343.779 |  39%
4 | Hang ton kho 4.697.700.422 6.006.879.923 | 78.21%
5 | Tai san ngin han khac 813.987.418 734.835.249 | 110.77%
Il | Tai san dai han 366.757.279.669 | 356.889.654.646 | 102.76%
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1 Tai san ¢d dinh 513.333.330 769.999.998 66.67%
2 Tai san do dang dai han 9.051.563.865 9.048.963.865 | 100.03%
3 PAu tu tai chinh dai han 357.192.382.474 347.070.690.783 | 102.92%
Téng cong tai san 379.435.955.312 381.662.895.006 99.42%

(Nguon: Béo cdo tai chinh riéng kiém toan nam 2025)

Nam 2025 tinh hinh tong tai san caa cdng ty me giam so véi nim 2024 12 0.58% do giam tai
san ngan han 12 6% (chu yéu la cac khoan phai thu, hang ton kho) va ting tai san dai han 1a
2.76% do tang cac khoan dau tu tai chinh dai han.

- Tinh hinh tai san tai Bdo cdo tai chinh hop nhat

Pon vi tinh: dong

STT Khoan muc S6 cudi nim S6 diu nim Ty lé

| | Taisdn ngdn han 34.208.185.966 | 70.745.544.845 | 48.35%

p | Tien va cac khoan wong | ) 0 s 00 | ) 675307.083 | 127.31%
duong tién

2 Pau tu tai chinh ngan han

3 Cac khoan phai thu ngan han | 16.938.803.898 | 55.395.754.927 | 30.58%

4 | Hang ton kho 14.185.541.058 | 12.922.487.249 | 109.77%

5 Tai san ngan han khac 950.885.511 751.904.686 | 126.46%

Il | Tai sdn dai hgn 428.891.054.680 | 399.512.053.930 | 107.35%

1 | Taisan cé dinh 6.277.152.099 |  8.179.598.655 | 76.74%

2 | Tai san do dang dai han 9.450.092.047 |  9.447.492.047 | 100.03%

3 | DAu tu tai chinh dai han 411.886.286.064 | 380.530.501.018 | 108.24%

4 | Taisan dai han khac 1.277.524.470 |  1.354.462.210 | 94.32%
Tdng cong tai san 463.099.240.646 | 470.257.598.775 | 98.48%

(Nguon: Bao cdo tai chinh hop nhat kiém toan ndam 2025)

Nam 2025 tinh hinh tai san cia cong ty (hop nhat) giam 1.52 % so v4i nam 2024 1a do giam
tai san ngan han 12 51.65% (chu yéu la cac khoan phai thu) va ting tai san dai han Ién 13 7.35%
do ting dau tu tai chinh dai han.



VINAM

b) Tinh hinh ng phdi tra

- Tinh hinh no phdi tra trén Bdo cao tai chinh riéng

S6 cudi nam S6 dau nim
STT Khoan muc (@ng) (@dng) Ty l¢
1 No ngin han 13.600.132.345 9.578.896.750 | 141.98%
2 No dai han
Tong no phai tra 13.600.132.345 9.578.896.750 | 141.98%

(Nguon: B&o cdo tai chinh riéng kiém toan ndam 2025)

Tinh hinh no phai tra ctia cong ty me trong nam 2024 c6 sy bién dong ting No ngan han:
dau nam 1a 9.5 ty dong cudi nam 1a 13.6 ty dong twong duong voi 141.98 % so véi nam 2024.
Tong no phai tra cia Cong ty 12 13.6 ty dong, khdng cd ng dai han cho thay Cong ty hoat dong
chu yéu bang ngudn vén tu ¢6 va vén di vay.

- Tinh hinh no phdi tra trén Bdo cdo tai chinh hop nhat

S6 cudi nim S6 dau nim
STT Khoan muc (@dng) (@ng) Ty l¢
1 No ngan han 67.615.333.004 | 65.642.801.439 103%
2 No dai han
Tong ne phai tra 67.615.333.004 | 65.642.801.439 103%

(Nguén: Béo cdo tai chinh hop nhat kiém toan nam 2025)
Tinh hinh tong no phai tra ciia céng ty (hop nhat) trong nam 2025 c6 sy bién dong ting: dau
nam téng no phai tra 1a 65.6 ty dong, cudi nam ting 1én 67.6 ty dong, trong d6 chu yéu la ting
cac khoan No ngan han.

3. Nhitng cai tién vé co ciu to chirc, chinh sach, quan ly

- Cung Véi sy thay ddi vé ban quan tri, diéu hanh, trong naim Cong ty ciing da hoan thién md
hinh t6 chuc ciing nhu nhan su trong toan cong ty.

- Cong tac quan Iy dugc quan tAm tir cac khau: to chirc, quan tri cac hoat dong kinh doanh,
quan tri tai chinh, quan tri chi phi. Cac quy trinh, quy ché vé quan Iy duoc ra soat, sira ddi cho
pht hop véi mé hinh ciia Cong ty ¢ tung thoi diém.

- Nang cao y thirc trach nhiém, tinh chuy@n nghiép cua toan thé can bo, nhién vién trong cong
ty.

- Ung dung cong nghé trong quan ly, diéu hanh va cung cap dich vu cho khach hang.

4. Ké hoach phét trién trong twong lai:
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- On dinh nhan sy, cing cd va tiép tuc xay dung Cong ty phét trién chic chan va hiéu qua trong
linh vuc kinh doanh déu tu.

- Str dung linh hoat von gop, t6i wu hoa cac ngudn luc dé dem lai hiéu qua kinh doanh ciing
nhu thyc hién cac Dy an cuia Cong ty.

- Han ché vén @ dong va thanh khoan kém ctia cac hang muc dau tu.

- Str dung t6i da hoa ngudn von chi so hiru, két hop vén tin dung va cac ngudn von khéc, thu
hdi cac khoan von nhan réi dé tai dau tu.

- Tiép tuc tham gia gop von, dau tu va ddy manh hoat dong hop tac, lién két kinh doanh véi
cac Doanh nghiép khac c6 tiém ning nham ting cudng hiéu qua dau tu va hd tro tich cuc cho
cac hoat dong kinh doanh chinh cua Cong ty.

- Nang cao chat lugng ngudn nhan luc, tinh chuyén nghiép ciia can bd, nhan vién trong cong
ty, da0 tao nguon nhan lyc véi tam nhin dai han, ...

- Khéng ngiing nang cao chat lugng dich vu.

- Quan ly tot chi phi, triét dé tiét kiém, dam bao hiéu qua kinh doanh.

- bam bao viéc lam, thu nhap cho nguoi lao dong.

5. B4o cao danh gia lién quan dén trach nhiém vé méi trweong va xa hdi caa cong ty

a). Banh gid lién quan dén cdc chi tiéu méi truong (tiéu thu nude, nang hrong, phdac thdi ,..):
C4c chi tiéu mdi truong va trach nhiém vé méi truong ludn duoc dam bao va vu tién trong viéc
phat trién bén viing Cong ty.

b). Banh gid lién quan dén van dé nguwoi lao déng: Trong nam, Cong ty da thuc hién chu truong
tang cudng chap hanh ky luat va nang cao ning suat lao dong. Pong thoi, luén dam bao nguoi
lao dong nhan dugc mirc lwong cong bang va xing dang véi cong sic, su dong gop ciia minh.
Ngoai ra, Cong ty két hop véi Cong doan quan tam chii trong dén doi séng tinh than va sirc khoe
ngudi lao dong, coi con ngudi 1a ¢oi nguon cua sac manh, cdng ty ludn chi trong dén ché do,
chinh sach dé dam bao quyén loi va loi ich ctia nguoi lao dong.

¢). Banh gid lién quan dén trach nhiém cia doanh nghiép doi véi cong dong dia phirong

Cong ty ¢ trach nhiém d6i véi cong ddng dia phuong, tich cuc tham gia dong gop cac quy cua
dia phuong.

PHAN IV: PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

Kha nang phuc hdi ctia nén kinh té thé gidi, thuong mai toan cau van con cham. Trong béo co
Tinh hinh va trién vong kinh té thé giGi 2025, Lién hop quéc (UN) nhan dinh trong bdi canh rui
ro va bat 6n kéo dai, tang trudng GDP toan cu du bao s& cham lai. Mac du kinh té thé gi01 tranh
dugc kich ban tdi té nhat 1a suy thoai kinh t& vao nam 2023, nhung ¢ nguy co d6i mit vai thoi
ky ting truong thap kéo dai. Trién vong ting trudng & nhidu quéc gia dang phat trién, dic biét

la cac quoc gia dé€ bi ton thuong va thu nhap thap, van con yéu, khién vi¢c phuc hoéi hoan toan
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nhitng ton that do dai dich Covid-19 trd nén kho khian hon. Mirc syt giam ting truong nay phan
anh tac dong tré ctia cac chinh sach tién té that chit nham kiém ché lam phat cao, cac diéu kién
tin dung han ché ciing nhu thuong mai va dau tu toan cau yéu.

Tuy mdt nim kho khin nhung Cong ty C6 phan Vinam van cb gang dua ra chién lugc dé tdi
vu hoa loi nhuén, dam bao quyén loi cho ¢6 dong va nha dau tu.
- Cong tac quan ly, giam sat tai chinh dugc minh bach hoéa, thyc hién chat ché theo quy dinh
hién hanh.
- Bén canh d6 Cong ty ludn duy tri céng tac quan 1y an toan lao dong, chat luong san pham va
xur Iy moi truong thuc hién tuong ddi tich cuc, trach nhiém.

- Thuec hién nghiém tac cac quy dinh phép luat lién quan dén tt ca hoat dong cta cong ty.
3. Panh gia ciia Hi dong quan tri vé hoat dong ciia Ban Giam doc cong ty

- Trong bdi canh kinh té nhiéu bién dong da tic dong truc tiép dén moi hoat dong cta Cong ty
trong ngan han, dan dén két qua hoat dong san xuat kinh doanh va cac chi tiéu co ban ctia Cong
ty déu bi anh huéng. Tuy nhién Ban giam déc Cong ty da timg budc khic phuc, cai thién moi
hoat dong dé vuot qua duogc giai doan kho khan, kiém soat giam thiéu rui ro, ddm bao 6n dinh
hoat dong san xuét kinh doanh.

Ho1 déng quan tri danh gia cao vai tro cua Ban giam dbc da nd luc thuc hién cac chi tiéu kinh
doanh trong diéu kién kinh doanh ngay cang kho khan. Trong nim Ban giam déc da cé nhiing
danh gié lai toan bo hé thong, dé ra cac giai phap kip thoi, phu hop, song song véi viée tim kiém
thém cac d6i tac chién lugc, mod rong linh vue kinh doanh dé dap tng nhu cau da dang va chi
dong trong kinh doanh trudce tinh hinh dich bénh chua duoc khéng ché hoan toan.

Trong cong tac diéu hanh, Ban giam ddc da kip thoi bao cdo tinh hinh san xuat kinh doanh dé
Hoi déng quan tri nhan dinh, danh gia va c6 su hd tro, chi dao kip thoi.

I.  Thuc hién chirc ning nhiém vu cia HPQT nam 2025 nhw sau:
1. Cac hoat dong ciia Hoi dong Quan tri trong nim

HDQT hoan thanh tdt churc nang, nhiém vu cia minh trong viéc chi dao, dinh hudng, quan
tr1 hoat dong SXKD, da thuc hién cac cudc hop dé truc tiép ban bac, chi dao va gbp y ddi véi
Ban giam dbc dé dua ra nhitng bién phép cu thé thdo g& nhitng kho khin, vudng mic trong qua
trinh hoat dong kinh doanh cua Cong ty mot cach kip thoi, hiéu qua; giam sat Ban Giam déc vé
trién khai thue hién cc Nghi quyét, Quyét dinh, chi dao cua HPQT, bHDCD, va quan 1y, diéu
hanh hoat dong SXKD thong qua cac quy dinh quan 1y ndi bg, Nghi quyét, Quyét dinh, Chi thi,
van ban, cac cudc hop HPQT, cac budi lam viée v4i Ban Gidm ddc va cac don vi vé chién lugc,
co ché, chinh sach, san xuét, kinh doanh, dau tu xay dung, tai chinh ké toan, t6 chtrc nhan su,

tai co cau, chuyén dich nang lugng, chuyén doi so, hop tac phat trién, an sinh xa hoi,...

PHAN V: QUAN TRI CONG TY
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1. Hgi déng qudn tri:
a) Thanh vién va co cdu cua Héi dong quan tri Cong ty:

Chuc vu (thanh vién

Ngay bat dau/khéng con 1a thanh
vién HDQT/ HPQT dac lap

_ HDQT doc lap,
STT | Thanh vién HDQT .
TVHDQT khong diéu - -
. Ngay bo o
hanh) . Ngay miéen nhiém
nhiém
Takishita Akira Chu tich HbQT 21/06/2022
Lé Van Manh TV HDQT 30/10/2024
Lé Vin Tuan TV doc lap HPQT 21/06/2022

b) C4c tiéu ban thugc Héi dong quan tri: HDQT chua thanh 1ap cac tiéu ban truc thuoc HDQT.
Tuy nhién, HDQT di phan cong cac thanh vién HDQT phu trach timg linh vuc: Nhan sy, tién
lwong, dau tu phat trién, kinh doanh, dinh muc kinh té k¥ thuat, tai chinh ké toan.

¢) Hoat dong cua Héi dong quan tri:
Trong nam 2025, HDQT d thuc hién 06 cudc hop dé truc tiép ban bac, chi dao va gop ¥ dbi voi
Ban giam dbc dé dua ra nhitng bién phéap cu thé thao g& nhiing kho khan, vudng mac trong qué
trinh hoat dong kinh doanh cua Cong ty.
Cac cugc hop ciia HDQT trong nam:

L S6 buoi hop HPQT | Ty léthamdy | Ly do khdng
STT Thanh vién HDQT
tham du hop tham du
1 | Takishita Akira 06/06 100%
3 | Lé Van Tuan 06/06 100%
4 | Lé Van Manh 06/06 100%
Céac Nghi quyét/Quyét dinh cia HPQT trong nam 2025:
STT| SONGHIQUYET NGAY NQI DUNG
1 0601/2025/NQ-HPQT | 06/01/2025 | V/v gop von Thanh lap cac cong ty
Vé viéc gia han thoi gian to chirc hop Dai
2 104/2025/NQ-HDbQT 1/04/202 N . ’ '
0104/2025/NQ-HPQ 01/04/2025 hoi dong 6 dong thuong nién nam 2025
3 0505/2025/NQ-HPQT | 05/05/2025 V!v ke hoach t6 chie PHDCD thuong nién
nam 2025
4 | 0508/2025/NQ-HPQT | 05/08/2025 | V/V thay doi don vi cung cap dich vu kiem
toan cac Bao cao tai chinh nam 2023 va ky
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Hop dong kiém toan cac Béo céo tai chinh
nam 2024 cua Cong ty
5 1408/2025/NQ-HPQT | 14/08/2025 | V/v thay ddi ké toan truéng Cong ty
6 2611/2025/NQ-HDQT | 26/11/2025 V/v ky Hop dong kiém toan va soat xét cac

BCTC nam 2025

d) Hoar déng cua thanh vién Hgi dong qudn tri doc lap
Thanh vién HPQT doc lap da thuc hién cac nhiém vu caa minh mét cach trung thuc, can

trong.

Thanh vién HPQT doc 1ap ludn tuan thu day da trach nhiém va nghia vu theo quy dinh cua
phap luat va biéu & Cong ty.
Thanh vién HPQT doc 1ap lubn tham du cac cudc hop do Hoi dong quan tri to chrc.
2. Ban Kiém soéat
a, Thanh vién va co cdau Ban Kiém soat:

Ngay bat dau/Khong con 1a
thanh vién BKS 3 A
STT | Thanhvién BKS | Chicvu 7 _ Trinh do
Ngay bo Ngay mién | chuyén mon
nhiém nhiém
X . N - A 5 hA k/\
1 Nguyen Thi Thanh vién 21/06/2022 Cun ,an e
Thuong BKS toan
Thanh vién Ctr nhan ké
0 Thi T4 21/06/2022 ,
2 Ngb Thi Tam BKS t04n
; Thanh vién Ctr nhan ké
3 i 2 21/06/2022 ,
3 Tran Thi Duyén BKS t04n
Cac cugc hop cuia BKS trong nam:
N S6budihop | Tylétham | . . . ., .. | Ly do khéng
STT | Thanh BKS Tyl t
anhvien tham du du hop y 1€ bitu quye tham du hop
Nguyén Thi
| NIuwen T 05/05 100% | 100% tan thanh
Thuong
2 | Ng0 Thi Tam 05/05 100% 100% tan thanh
3 | Tran Thi Duyén 05/05 100% 100% tan thanh
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b, Hoat déng cuia Ban Kiém soat:

Can ctr theo nhiém vu va quyén han cua Ban kiém soat quy dinh trong Diéu Ié Cong ty, Quy
ché Ban kiém so4t va chuong trinh cong tac di dugc théng qua tai phién hop PHPCP Cong ty.
Ban kiém soat da tién hanh mot s6 cong tac chinh sau day:

- Thuc hién giam sat Hoi dong quan tri, Giam dbc trong viéc quan 1y, diéu hanh Cong ty va
thue hién cac noi dung theo Nghi quyét DPHDPCD niam 2025 va cac Nghi quyét cuia HDQT.

- N&m bt kip thoi thong tin hoat dong nham muc dich bao dam cac hoat dong cua Cong ty la
phu hop va dép tng quyén loi cia cd dong.

- Thuc hién giam sat kiém tra tinh hinh tuan tha cac quy dinh cta phép luét, Diéu 1¢, quy ché
Cong ty ciing nhu tinh hop 1y trong viée diéu hanh kinh doanh va phan bd ngudn luc dé trién
khai c4c ké hoach kinh doanh.

- Kiém tra tinh hop 1y, hop phap, trung thuc trong quan 1y, diéu hanh hoat dong kinh doanh;
trong to chirc cong tac ké toan, thong ké va lap Bao cdo tai chinh Cong ty.

- Tham gia ¥ kién v6i Cong ty Kiém toan, Ban Giam ddc kiém tra bao cdo tai chinh ban nién
va ca nam 2025 trude khi cong bo.

3. Cic giao dich, thi lao va cac khoan loi ich ciia Hoi dong quan tri, Ban giam déc va Ban

kiém soat

a. Thi lao, thirong va cac khoan loi ich khdc: HPQT, BKS, Ban gidm déc dwoc hwong thi lao

theo Ngh; quyét ciia PHPCD va quy ché hoat déng ciia HPQT, BKS.

Cong ty ap dung ché do thu lao cho cac thanh vién Hoi dong quan tri, Ban kiém soat theo diing

murc da dugce Pai hoi dong co dong thong qua, phi hop voi quy dinh caa phap luat va Piéu lé

Cong ty. Vé muc chi tra quyét toan luong nam 2025 s& dugc dai hoi dong c6 dong quyét dinh

vao cudc hop dai hoi ddng c6 dong thudng nién nim 2026, ké hoach thu lao HDQT, BKS nam

2025 dy Kién nhu sau

Mixc thu lao

STT | Chic vu 3 .
(dong/ngwai/thang)

[ Hoi déng quan tri

Chu tich Hoi dong quan tri 5.000.000

Thanh vién Hoi dong quan tri 3.000.000
I Ban kiém soat

Trudng ban kiém soat 3.000.000

Thanh vién ban kiém soat 2.000.000
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Thuec hién cde quy dinh vé quan tri cong ty:

Co cau diéu hanh va quan trj Cong ty duoc thiét 1ap va tuan thi theo cac quy dinh caa Luat
Doanh nghiép, Luat Chung khoan va cac quy dinh phap luat chuyén nganh co lién quan.
Bén canh viéc thuc hién diy du cac nghia vu céng bd thong tin trong linh vuc ching khoan, hé
théng Quan tri cia Cong ty duoc kiém soét chat chg, cac hoat dong quan tri, diéu hanh cua
HDQT, Ban giam déc ludn minh bach va duoc gidm sat mot cach can trong.
PHAN VI: BAO CAO TAI CHINH
Céc béo céo tai chinh nam 2025 cua Céng ty duoc ding tai day du trén trang thong tin dién tir
cua Cong ty tai dia chi:
https://vinamgroup.com.vn/bao-cao-tai-chinh

Ha Ngi, ngay 18 thang 04 ném 2026

GIAM DAC
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