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BAO CAO THUONG NIEN NAM 2025

Kinh giti: - Uy Ban Chitrng Khodn Nha Nude
- S6 Giao Dich Chirng Khoan Ha Ngi

I. Thong tin chung:

1. Théng tin khai quat:

- Tén giao dich: CONG TY CO PHAN PAU TU BITCO BINH PINH

- Gidy chtng nhén dang ky doanh nghiép sé: 4100431180 do S& ké hoach va dau tu Tinh
Binh Dinh cép 1in diu, ngay 28 théng 12 ndm 2001; thay déi lan thir 13, ngay 01 thang 04

nam 2025. /.
/]

- Vén diéu 1é: 44.655.700.000 déng s
- Vén dau tu cia chi s¢ hitu: 44.655.700.000 dong ‘~ *(
- Pia chi: Km 1215, Quéc Lo 1A, Xa Tuy Phuéc, Tinh Gia Lai, Viét Nam. \\:
- S6 dién thoai: (0256) 3832809, 3832176. .

- Website: http://www.tuynenbinhdinh.com.vn (https://www.bitcobinhdinh.com.vn)
- M cb phiéu: BTN

* Qua4 trinh hinh thanh va phat trién:

Cong ty c6 phan Pu Tu Bitco Binh Dinh Binh Pinh, nguyén trudc ddy 1a Xi nghiép cong
tr hop doanh gach ngéi Phuéc An duge thanh 1ap ngay 02/02/1978 theo Quyét dinh sé 1570
cia UBND tinh Nghia Binh; dén ngay 28/12/1992 UBND tinh ra Quyét dinh sb 2615/QD-UB
vé thanh 1ap doanh nghiép Nha nuéc Xi nghiép gach ngéi Phuéc An; dén ngay 07/09/1996
UBND tinh ky Quyét dinh s 2133/QD-UB vé thanh 1ap Xi nghiép gach Tuy nen Binh Dinh;
dén ngay 28/12/2001 UBND tinh Binh Pinh da ban hanh Quyét dinh s6 131/QD-UB vé viéc
chuyén ddi Xi nghiép gach Tuy nen Binh Dinh thinh Céng ty cd phin gach Tuy Nen Binh
Dinh. Ngay 08/07/2023 Pai Hoi Déng C Pong Thong Qua Nghi quyét s 226/2023/DPHDPCD-
BTN vé viéc thay déi tén Cong ty thinh Cong ty C4 phén Pau tu Bitco Binh Dinh.

Ngay 24/12/2001 t chirc thanh cong phién du gia cb phan 14n dau ra cong chiing tai Cong
ty v6i tong s6 ¢b phin chao ban thanh cong 1a 20.000 cd phan va gia dAu thanh cong binh quan
14 100.000 dong/cd phan.

Ngay 25/12/2001 t§ chirc thanh cong Pai hoi dong c6 dong thanh 1ap Céng ty ¢b phin
Gach Tuy nen Binh Dinh.

Ngay 28/12/2001 Céng ty dugc chuyén dbi thanh Céng ty C6 phian Gach Tuy nen Binh
Pinh theo Gidy chimg nhén ding ky doanh nghiép s 35 03 000018, ding ky 1in du ngay
28/12/2001 do S& KH&DT Tinh Binh Dinh cip véi vén diéu 1€ 12 2.000.000.000 ddng. Ding
ky thay ddi lan thir 11, s§ Gidy chimg nhan ding ky doanh
nghiép 1a 4100431180, ngay 17 théng 02 nim 2023, Vén diéu 1¢ 44.655.700.000 ddng
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Ngdy 25/07/2023 Cong ty duge chuyén ddi thanh Cong ty C6 phén Pau Tu Bitco Binh
Dinh ding ky 1an dau ngay 28/12/2001 do S¢ KH&DT Tinh Binh Dinh cip va /Ping ky thay
ddi lan thar 12 ngay 25/07/2023,

Ngiy 01/04/2025 ding ky thay ddi 14n thi:13 do Phong ding ky kinh doanh cip gidy
ching nhédn diang ky doanh nghi¢p cong ty cb phan.

Ngay 16/06/2017 Cong ty Cd ph?m Gach Tuy Nen Binh Pinh dugc Uy Ban Chimg khoan
Nha nuéc (UBCKNN) chdp thuin hd so ding ky Cong ty dai ching theo Céng vin sb
4146/UBCK-GSDC ciia UBCKNN. Ngay 08/11/2018 Cong ty C6 phin Gach Tuy Nen Binh
Pinh dugc Uy Ban Ching khodn Nha nuéc (UBCKNN) chip thuan Béo céo két qua ding ky
phat hanh c6 phiéu dé tang vén cb phan tir ngudn vén chu s& hiru (Quy dau tu va phat trién), sb
lugng di phan phéi 1.465.570 cb phiéu.

Ngay 16/06/2017 Céng ty Cb phin Gach Tuy Nen Binh Dinh dugc Uy Ban Chitng khoan
Nha nuéc (UBCKNN) chip thuin hd so ding ky Cong ty dai ching theo Céng vin sb
4146/UBCK-GSDC ciia UBCKNN.

Céng ty duge Trung tdm Luu ky Chimg khoan Viét Nam (VSD) cip Gidy Chimng nhén
ding ky Chimg khoan 1an dau ngay 11/10/2017; Dang ky thay déi lan thir 1 ngay 12/12/2018,
vé6i tong s6 cd phiéu ding ky 1a 4.465.570 ¢b phiéu. |

- Thanh tich dat dugc: '

+ Huén chuong lao dong hang ba nim 2001 ¥
+ Huén chuong lao dgng hang nhi nim 2007
+ Huén chuong lao dong hang nhét ndm 2012
+ Giai thudng “doanh nghi€p Viét Nam vang” nim 2008.
+ Giai thudng “Doanh nghiép xut sic toan quéc” 1an thir I nam 2009.
+ Giai bac chét lugng Quéc gia nam 2011.
+ Giai bac chét lwgng Quéc gia nim 2019
+ Giai thudng chét lwgng Quéc gia nam 2020.
+ Déu hiéu chirng nhén thuong hi¢u Viét uy tin nim 2013.
+ Thuong hi€u, nhan hiéu Vang Viét Nam nam 2014.
+ Chimg thu thim dinh tin nhiém doanh nghiép nim 2015
+ Danh hiéu hang Viét Nam chét lugng cao ndm 2016, 2017
+ Cup vang thuong hiéu Viét uy tin ndm 2016
+ Doanh nghiép Khoa hoc Céng nghé ndm 2020
+ Gidy ching nhan San phim cong nghiép ndng thon tiéu biéu cp tinh nam 2022.
+ Gidy chimg nh4n San phim cong nghiép nong thén tiéu biéu cip quéc gia ndm 2023.
+ Cung céc gidi thudng khac...
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:
+ San xuét vat lidu xay dung tir dét sét. Chi tiét: San xuét gach bang 10 tuy nen, san xuét
cac loai vat liéu xdy dung cao cdp va vat liéu cong nghé méi;van tai hang héa bing dudng bo.
+ San xuét san pham tir chat khoang phi kim loai khéc chua dugc phéan vio dau: Chi tiét:
San xuit gach khong nung, san pham bé tong khi chung ép.
+ Ban budn vat liéu xay dung
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+ Bdn budn hang néng san

- Dja ban kinh doanh: Chii yéu tai khu vuc tinh Binh Dinh, TP.HS Chi Minh va mjt s6
tinh lan cén.

3. Thong tin vé md hinh quén tri, td chirc kinh doanh va b§ may qun ly:
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4.Pinh hwéng phat trién
a) Céc muc tiéu chii yéu ciia Cong ty:
- Chuyén ddi timg buéc vimg chic SXKD tir vét liéu nung sang khéng nung, dap g yéu
clu cta quyét dinh sb : 567/2011/TTg-CP v& “Chién lugc quy hoach phat trién VLXD khong
nung, xay dung Cty c6 thi phin dat quy md 50-60 tr.v/nim dén nam 2026.
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- Khéng ngimg phit trién céc hoat dong san xuét kinh doanh céc linh vyrc nganh nghé ma
phap ludt cho phép phi hgp ning lyc clia Cong ty, nhdm mang lai hi¢u qua cao nhit cho Céng
ty va ngudi lao dong, cai thién doi sdng vét chét, tinh thin, diéu kién 1am viéc cho ngudi LD.

- Huy d¢ng va sir dung vén bao dam c6 hiéu qua trong san xuét kinh doanh, bio toan vén
nhim phat trién bén vitng, dim bao céc chi tiéu tai chinh nim sau cao hon ndm trudc, mang lai
lgi ich tdi da cho céc cd dong Cong ty va dat muc tiéu hi¢u qua cho xa hi.

b) Chién Irgc phit trién trung va dai han:

- Phat trién doanh nghiép theo huéng da nganh nghé, da linh vyc; dya trén nganh truyén
théng san xuit va cung tmg VLXD tao chudi gid trj gia ting NSCL cao, phat trién ca vé chiéu
rong lan chiéu sau; léy chiéu sdu 1am muc tiéu chinh.

- Giir ving thi trudong tiéu thy san phim thuong hi¢u“ TUY NEN BINH DINH”, sin
phim chu yéu trong giai doan nay la: gach XMCL, gach AAC, tdm panel ALC va cic san
pham dich vu khéc tao nén chudi gia trj bén vitng, hiéu qua cao”.

- Cong ty c6 ké hoach phat trién SXKD dai han dén 2026, tm nhin dén nim 2036 tr&
thanh nha sdn xuit va cung tmg san phim VLXD c¢6 quy md 16n tai Mién trung va Tay
nguyén,.... tao gié tri gia ting hop ly va hiéu qua cao, bao gdm: .

San phim va dich vy: san phdm chinh 1a gach va céu kién khong nung gdm XMCL; gach
AAC; tim panel ALC; Vira trat cong nghiép, keo dén va vat tu phu kién; cac dich vu van
chuyén logicstic, mua ban trao ddi vat tu thiét bj xdy dung va VLXD. $

M& rong linh vuc nganh nghé khac: dau tu san xudt méi; thuong mai; bat dong san; nong )
san ... bang hinh thirc lién doanh, lién két, gop vdn khi c6 co hdi.

+ Nha may san xut gach Tuy nen Binh Dinh (cho thué, lién két san xut...)

+ Nha méy gach bé tong nhe: XMCL va gach bé tong khi chung 4p AAC, cong suét
100.000 m*/nim

+ Nha mdy san xuit vira chuyén dung, keo dan, ...

+ Xudng san xuat cong cu dung cu phuc vu xdy 1ip gach AAC, tAm panel.

+ Hé théng dich vu dai ly, cung g van chuyén va tr vin ngudi tiéu ding.

4. Cic riiro:

Bién dong gi4 c thi truong 1am tinh hinh SXKD ciia cdng ty trong nam 2025 ciing gip
nhiéu khé khan: Chi phi dau vao tiép tuc ting, gia ban canh tranh gay git, thi trudng diu tu
xay dung chim hoic gidn, l4i suit ting...

O Gia Lai c4c co s& san xuat gach nung thu cong bing 16 dimg chuyén sang san xuét
gach nung bing 10 Hoffman & gach xi mang cét liéu. Sau chuyén dbi ning luc sén xuét cao
hon nhu c4u sir dung, sirc mua thi treong giam manh; Gach xi mang cbt liéu quy mo nho, chét
lrong, miu mi chua phit hop. Tao canh tranh vé giéd khong lanh manh, c6 lic giam gia thép
hon gi4 thanh san xut dé duy tri san xut giir lao dong va tré ng vén diu tu vay NH; Cong ty
c6 san phdm gach tuy nen truyén théng va gach XMCL lai dimg truéc khé khan méi. Trong
khi d6 san pham bé tong nhe khi chung ap (gach AAC va tim panel ALC) 12 san phdm méi thi
truong chua quen sir dung. Day 1a mot dic diém vira kho khan, vira thach thirc va co hoi.

Nginh nghé san xuit kinh doanh ciia Cong ty phu thudc vio ngudn cung cip tai dia
phuong va tir bén ngoai. Nguyén liéu chinh dé san xuét san phém 1a: Xi mang, cét, voi bot, bot
nhom,than, d4 mat,...

i Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

Ngudn véi bt (da voi sau nung) san xuat SP bé tong khi chung ap, Cong ty lién két cc
nha mdy san xuét véi Mién Trung va Mién Biic dé cung (g cho san xuét.
Xi ming, cat, d4 mat, bot nhom thj trudng trong nude c6 sin.
II. Tinh hinh hoat d¢ng trong nim

1. Tinh hinh hoat d¢ng sin xuét kinh doanh

- Két qua hoat dong san xuét kinh doanh trong nim:

Cin cir nghj quyét PHDCD thudng nién sé Nghi Quyét S6 303/2025/NQ-DHCD ngay
26/0/2025, DHDCD di thong qua phuong 4n san xuét kinh doanh nim 2025 véi céc chi tiéu tai
chinh co ban v& Doanh thu thuin va Lgi nhuin sau thué. Theo Béo céo thyuc hién ké hoach 12
thang ndm 2025 ciia Cong ty, HDQT nhén thdy tinh hinh thj truong gip mét s khé khin do
bién dong gia ca thj truong; tinh hinh vén diu tr cic cong trinh xdy dung co ban gip khé
khiin; mot s& chinh sach nha nu6c vé sir dung gach khong nung chua trién khai triét dé, cac
cong trinh nha cao ting vin con sir dung gach truyén thng gach dét sét nung. Ngoai ra san
pham bé tong khi chung &p con méi mé dbi véi thi trudng khu vue Mién trung — Tay nguyén
nén ngudi tiéu dung con € ngai ...

- Tinh hinh thwc hién so véi ké hoach :

TT Ngi dung Thuc hi¢n | Ké hoach | Thuchién | Ty 1§ %so | Ty1& % so
2024 2025 2025 2024 KH 25
> - A
SAf lIigaE snskl 8,447 6,000 4,661 55,18% 77,68%
gach (tr vién)
Trong do:
1 | - Gach khéng nung 7.521 3,000 2,109 28,04% 70,30%
XMCL
- Gach bé téng nhe 0,926 3,000 2,552 275,59% 85,07%
AAC
San lugng nhap hang
héa
“ - Gach nung (triéu
vién) 1,381 1,000 0,582 42,14% 58,20%
San lugng tiéu thyu
: ) 9,945 7,000 5415 54,45% 77,36%
gach céc loai
Trong do:
- Gach nung 1,570 1,000 0,6 38,22% 60,00%
g |- Gach khong nung
XMCL 7,282 3,000 2,419 33,22% 80,63%
- Gach bé tong nhe A
AC 1,093 3,000 2,396 219,21% 79,87%
San lwong tiéu thu néng
san (tr kg)
Khéi luong vén
dhiivtn (i) 4,001 2,500 1,156 28,89% 46,24%
4 | Trong do: 1,517 0,5 0 0% 0%
- Gach nung
- Gach khong nung 1,515 1,000 0 0% 0%
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N Thyc hi¢gn | Kéhoach | Thyc hi¢n | Ty 1§ % so | Ty I % so
TT N{i dung 2024 2025 2025 2024 KH 25
XMCL
- Gach bé tong nhe A 0,969 1,000 1,156 119,30% 115,60%
AC
§ | Longidennhih, “Gly 17,505 |  16000|  18,665| 106,63%|  116,66%
dong)
Trong dé:
- g¥ j-XhKD v 14,022 14,000 15,357 109,52% 109,69%
. ol T;ﬁ ;unhi - 1,784 1,000 1,446 81,05% 144,60%
jvitrmss 4 1,133 1,000 1,862 164,34% 186,20%
nhdp khac
5 d{""ﬁ Chupus Ly 27,740 21,000 24,737 89,17% 117,80%
ong
o A A )
g |Lonwan T Y\ pgss|  seo0|  -6o72|  s933%|  1ameew|
dong) \
. A A o
Ll n say thy 10235 5000 -6072|  $9.33%|  I2L44%|
(Ty déng) '
Ty 18 LN T.thué/Vén 0
: ) . . , 130,009
8 | csH o) 0,8 0,7 091  113,75% 30,00% :
o | Thu hién DAu tu (Ty ; 5 0 4
ddng)
1o | Thu nhip NLD (tri¢u 10,6 10,5 10| 103,77%|  104,76%
dong/thang)

Nhin chung tinh hinh hoat dong SXKD trong nim 2025 nhin chung mang chinh gach cac
loai tdng hon so v6i nim 2024 (SL SX ting 98,47%, SL tiéu thu gach 21,50%) nhung vin 15
nguyén nhén chinh do chi phi l4i vay ting do 14i qua han 1ai xuit vay cao va do Khiu hao ddy
chuyén gach AAC khong dat cong xuit.

Tuy nhién khong dat chi tiéu so véi ké hoach: Doanh thu dat 72,33%, SL dat 76,81%, SL
Tiéu Thu 78,63% so véi ké hoach. Nguyén nhan do bién dong gié ca thi truong lam anh huéng
dén san lugng tiéu thu gach.

2. T chirc va nhén s
- Danh sach Ban diéu hanh: (gdm Giam déc, phé Giam dc, ké toan trudng)

STT Ho tén Chire vu Ghi chu

1 | NguyénNgocLinh | Giam déc B& nhiém ngay 21/3/2025

2 | Nguyén Manh Cuong | Ké todn trudng | Bé nhiém ngay 21/03/2025

3 | Nguyén Duc Thing | Phé Gidm déc | Bé nhiém ngay 17/02/2025

a). Ong Nguyén Ngoc Linh — Thanh vién HDQT - Kiém Gidm déc
1. Hovatén : Nguyén Ngoc Linh
2. Gidi tinh :  Nam
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3. Ngdysinh 1 24/01/1964

4.  Noisinh :  TPHCM

5. Quéc tich :  Viét Nam

6.  Qué quan : Trudng Tho,TP Thu Pirc, TP Hd Chi Minh

7. Noi dang ky ho khdu thuomg :  39/2/5 Puong 3, KP6, Trudng The, TP. Thu i,
tri hi¢n nay TP. HCM

8. S6CCCDsé 1 079064022655

9.  Dién thoai lién h¢ 1 0972806913

10. Trinh d9 vin héa ¢ 1212

11.  Trinh d chuyén mén . Tién ST

12. Chirc vu dang nim giix tai t6 :  TV.HPQT kiém Giam déc
chirc niém yét
13. Chirc vu dang nim giir tai & : Khong
chirc khic
14.  Qua trinh cong tic :
o Thoigian - o Chircvu
Phé6 Tong Gidm déc MercedesBenz Viét Nam
Giam dbc Samco

Tir nam 1987-2
. Gidng vién Truémg Dai Hoc nganh Quén 1y dy 4n SX

Tir théng 3/2025 dén nay Giam déc Cty kiém TV HDQT

15. Hanh vi vi pham phap luat :  Khong
16. S& hiru chimg khoan ctia ¢4 nhin va ngudi c6 lién quan trong t chirc ding ky cong ty dai
chiing: 757.300 ¢6 phdn, chiém 17,22% tong cé s6 phan ciia Cong ty.

- S& hitu ¢ nhén: 757.300 cb phén

- S& hiru dai dién: 0 cb phan
17.S6 hitu cb phén cua nhirng ngudi ¢ lién quan (Cha, cha nuéi, me, me nudi, vq/chéng, anh,
chi em rudt, con, con nudi):

Ke J 4 - o~
Ho va tén ;ﬁgfx Ngay chp [Noi cip | lrx?lhe S0 lwgng CP nim giif . 12 o,
H5 Thi Dism Thu 1082168000087 [5/7/2016 |CTCCS| Vg 0 0
Nguyzn Hd Uyén Thu | 079002001261[5/10/2017ICTCCS [ Con 0 0
guyén Hb Uyén Linh 1079303004767 9/10/2017CTCCS | con 0 0
b). Ong: Nguyén Manh Cuwong — K¢ toin truéng (21/3/2025)
1. Hovatén :  Nguyén Manh Cudng
2. Giditinh ¢ Nam
3. Ngay sinh : 15/10/1963
4. Noi sinh :  HaNoi
5. Qudc tich : Viét Nam
6. Quéquin . Nguyén Trii — Ha dong - Ha Noi
7. Noidingky ho khiu thuong  :  39/12 H B4 Phan,Phuéc Long A, TP Thu Dirc
tra hién nay HCM
8. SécCCCD : 079063003871
9.  Dién thoai lién h¢ ;0979447339
10. Trinh do van hoa © 1212
11. Trinh d6 chuyén mén : Cirnhén ké toan
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12. Chirc vu dang nim gitr tai td

chirc niém yét K& toén trudng (21/3/2025 dén nay)
13. Chirc vu dang nim gitr tai td Khéng

chirc khiac
14. Qua trinh cong tic

| Thoi gian Chire vy
03/2025 dén nay K& toan truéng Cong ty CP Pau tu Bitco Binh Dinh

15.  Hanh vi vi pham phép luit Khéng

16. S& hiru chimg khoén cia c4 nhan va ngudi c6 lién quan trong té chirc ding ky giao dich: 0

c6 phan, chiem 0 % tong cé sé phan cua Cong ty.

- S hiru canhan: 0 ¢ phin
- S& hiru dai dién: 0 c6 phan

17.S¢ hitu co phan cua nhitng ngudi ¢ lién quan:

TT Ho va tén CEVINB/ Ngiy cip |Noicip il R = lu‘(,mg“CP nam | Ty 1§
H¢ chicu quan h¢ giir %
Vii Thi L¢ Thuy 068166000081 [22/11/2021 [CTCCS Vo 0
Nguyén Vii Khoi 079090034116 [10/6/2021 |CTCCS | Con 0 0
3 [Nguyén Vii Nhu y 079196014099 [08/4/2021 |CTCCS | Con 0

c). Ong Nguyén Piic Thang Phé Giam ddc (17/02/2025)

1.  Hovatén Nguyén Dirc Thing
2. Giditinh Nam
3. Ngaysinh 10/08/1972
4.  Noi sinh Quang Ngai
5. Quéc tich Viét Nam
6. Qué quéan buc Thanh-M§ Pirc-Quéang Ngii
7. Noi diang ky ho khéu thuong S6 Pudng 53,KP5,Binh Thuin,Quéan 7,TP HCM
trd hién nay
8. S6CCCDsb 001072031174
9.  Dién thoai lién hé 0913651919
10. Trinh d6 van hoa 12/12
11. Trinh @9 chuyén moén KTS
12.  Chirc vu dang nim giir tai td
chirc niém yét Phé Giam déc (17/02/2025 dén nay)
13. Chirc vu dang nim gitr tai td Khéng
chirc khéac
14.  Qua trinh cong tac
| Thoigian ' Chirc vu
Tir T2/2025 dén nay Phé Giam dbc CTCP Pau Tu Bitco Binh Dinh
15. Hanh vi vi pham phép luat Khong

16. S& hitu chirng khoén ciia c4 nhan va ngudi c6 lién quan trong t chirc dang ky giao dich: 0

c6 phan, chiém 0 % tong co sé phan cua Cong ty.

- S& hitu canhan: 0 cb phén
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- S& hiru dai dién: 0 cd phin

17.S& hiru ¢b phan ciia nhitng ngudi c6 lién quan:

CMND/ Méi Solugug
0i quan i
TT Ho va tén < Ngay cip |Noi cip 1 CPnim | Tyl§ %
H9 chicu h¢ iz
giir
1 | Pham Minh Phugng 095178003497 |10/5/2021 ICTCCS Vo 0
2 [Nguyén Hai Binh HS Con 0 0
3 Nguyén Thién Binh  [HS Con 0 0

Nhitng thay d6i trong Ban diéu hanh:

Trong nim 2025 ban diéu hanh c6 sy thay dbi nhén sy nhu sau:
- B nhiém:
+ Nguyén Ngoc Linh: b nhiém Giam ddc ngdy 21/03/2025
+ Tran Manh Hing: bd nhiém Phé Giam dbc ngay 21/03/2025
+ Nguyén Manh Cudng: bd nhiém KTT ngay 21/03/2025
+ Nguyén Dirc Thing: bd nhiém PGP ngay 17/02/2025
- Mién nhiém:
+ Tran Manh Hung: mién nhiém GP ngay 21/03/2025
+ Tran Manh Hung: mién nhiém PGP ngay 18/04/2025
+ L& Thao Phuong: mién nhiém KTT ngay 21/03/2025
86 liegng cdn bg, nhan vién:
Céac chinh sach Ngudi lao dong, thu nhip & mirc trung binh, cic quyén loi dam bao theo
Phap luft qui dinh; 100% Ngudi lao dong dugc déng gép BHXH, BHYT cac ché do va cac
quyén loi khac v.v. Ngoai ra Cong ty con phéi hop td chirc Cong doan thyc hién ky két TULD
tap thé, giao udc thi dua dé gop phén hoat dong SXKD dat ké hoach.

So lao d9ng[S6 lao ddng| Qiiy lwong | Qiy lwong | Thu nhip

T Néi dung dén 31/12 | BQ Nim ké hoach | thuc hi¢gn | BQ nim

(nguoi) (nguoi) | (triéu dong) | (triéu dong) | (1000 d)
I | Nim 2024 26 25 5.868 3.592 10.600
1 | Lao dong tryc tiép 17 16 2.843 1.606 10.000
2 | Lao dong quan ly 9 9 3.025 1.986 11.200
II | Nam 2025 32 32 4.000 3.858 11.000
1 | Lao ddng truc tiép 20 20 2.000 1.841 10.000
2 | Lao dong quan ly 12 12 2.000 2.017 10.500

Hoat dng san xuit kinh doanh Cty.

Cong ty thuc hién chinh sich tra luong theo san pham, lao dong quan 1y , ban lanh dao
tra luong theo luong khoén vi tri cong viéc. Trong nim chi tidu san xut, tiéu thu khong dat so
v6i ké hoach, tuy nhién tién luong thu nhdp ngudi lao dong dat ké hoach va tang hon so véi
nim 2024 . Thyc hién chinh séch n dinh thu nhap, duy tri va thu hit lao dong dé dam bao

3. Tinh hinh diu tw, tinh hinh thwe hién cic di 4n
-Vé dau tir dir dn: Nam 2025 khong dau tu thém dur an.

-Tinh hinh Du 4n d4u tu Nha méy gach bé tong nhe :
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+ Ddy chuyén san xudt gach polyme khodn téng hop (gach XMCL): da quyét toan va di
vao hoat dong sin xudt nam 2015 dén nay van duy tri hoat dong san xuét tuy nhién khong khai
thac hét cong suit mdy do thi trudng chii yéu cic cong trinh xdy dung co ban (20%). Nam
2025 tiép tuc nghién ctru cai thién chit lugng, ting niing sudt san xuit va khai théc thém thi
trurong tiéu thy.

+ Ddy chuyén sin xudt gach bé tong khi chung dp (Gach AAC): trong ndm 2025 nhan
thiy thj truong Mién trung va Ty Nguyén c6 tién trién vé vit lidu khong nung dit biét 13 san
phim tdm panel, gach AAC va vit liéu chuyén dung. Tuy nhién nhu ciu thj truong thp, sin
phim con méi mé so véi thj trudng Mién Trung va Tay Nguyén, nhan thitc ngudi tiéu diung
chua dugc cai thién...

-Vé dau tir tai chinh: trong ndm 2025 cdng ty khong dau tur tai chinh, tap trung thyc hién
tai chu triic tai chinh va huy dong vén theo Nghi Quyét S& 303/2025/NQ-DHCD ngay
26/07/2025 df‘mg thai trd ng vay nén khong ddu tu tai chinh, cy thé nhu sau:

STT Chi tiéu 01/01/2025 Vay thém Di tra 31/12/2025

1 |Nog nge"m han | 40.118.118.793 | 2.500.000.000 [ 925.000.000 | 46.037.684.183
(ty dong)

2 | No trung va dai | 4.040.007.741 720.177.741 | 3.319.830.000
han (ty ddng)

3 |Lai vay nim| 199.676.153 66.664.458 133.011.695
2025 (ty dong)
Cong 44.357.802.687 2.500.000 1.711.842.199 | 49.490.525.878

Nam 2025 cén cir vao NQ Sé 303/2025/NQ-DHCP ngay 26/07/2025; Trong nim BLD
Huy dong vén va thanh vién ban lanh dao dé tra mot phin gbc vay ngan hang Vietcombank va
hoat dong san xuat kinh doanh nim 2025 ciia cong ty, tuy nhién vin khong di tai chinh dé chi
tra ng vay va hoat dong san xuit kinh doanh.

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

Ty dong
%
Chi tiéu Niim 2024 Niim 2025 Ting/gidm

(25124)
Téng gia tri tai san 56.896.273.877 56.021.189.648 98,46
Doanh thu thuén 17.491.992.035 18.661.091.759 | 106,68
Loi nhuén tir hoat dong kinh doanh (9.677.005.089) (6.707.238.700) 69,31
Loi nhuén khéc (557.599.401) 634.766.822 113,8
Loi nhuén truéc thué (10.234.604.490) (6.072.471.878) 59,33
Loi nhuén sau thué (10.234.604.490) (6.072.471.878) 59,33
Ty 18 loi nhudn tra cb tirc Khong (vi loi nhuén 18) | Khéng (vi loi nhuén 15)

4.2. Cac chi tiéu tai chinh chi yéu:
Chi tiéu Nim 2024 | Nam 2025 | Ghi cha

1. Chi tiéu vé kha ndng thanh todn
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+ H¢ s6 thanh to4n ngfm han: 0,04 0,03
Tai san ngdn han/Ng ngin han
+ Hé s6 thanh toan nhanh -0,01 -0,03

Tai san ngin han - Hang tdn kho

No ngiin han

2. Chi tiéu vé co cdu vén
+ H¢ s6 No P.tra/Téng tai san 0,79 0,87
+ Hé s6 No P.tr&/Vén chu s hiru 3,47 7,41
3. Chi tiéu vé nang luc hoat dgng
+ Vong quay hang tén kho 8,64 58
(Gi4 von hang ban/Hang tdn kho binh quin)
+ Doanh thu thuin/Téng tai san 0,31 0,33
4. Chi tiéu vé kha ndng sinh loi
+ Hé s6 Loi nhugn sau thué/Doanh thu thun -0,58 -0,33
+ Hé s6 Loi nhuan sau thué/Vén chu s& hiru -0,8 -0,91 | Ndm
+ Hé s6 Loi nhuin sau thué/Téng tai san -0,18 -0,11 202513
+ He¢ s6 Loi nhudn tir hoat ddng kinh doanh/Doanh thu -0,55 -0,36
thuan

Nim 2025 16 6.072.471.878 ty déng nguyén nhan do: Doanh thu chua dat diém hoa vén,

giam gid ban, cong ng phai thu kéo dai do tinh hinh kh6 khin chung cua khach hang, trong khi
khéng dugc cdp cdng ng twong img tir nha cung cip din dén khé khin vé ngudn vén luu dong;
CP khéu hao 16n, cac chi phi dt bién phat sinh tdng: Cp hao v& cao, 1di vay+ ldi qua han ngén
hang déu ting ...

5. Co ciu cb dong, thay ddi vén diu tur ciia chii s& hiru
5.1. C phin:

Tén chirng khoén
Loai chirng khoan
Meénh gi4 chimg khoén : 10.000 dong (Mudi nghin dong)
Ma ching khoén
Téng sb lugng cb phan dang lwu hanh

S6 lugng cb phan chuyén nhuong tu do
S6 Iwgng cb phan bi han ché chuyén nhuong theo quy dinh: 0 CP

: Cb phiéu Cong ty ¢b phin Pau Tu Bitco Binh Dinh
: C6 phiéu phd thong

:BTN

: 4.465.570 CP
:4.465.570 CP

5.2. Co chu ¢b déng: (Theo danh sdch chot gan nhat hién c6)

1 S6 lwgng cb o Ty 1&/Vén diéu

STT C dong i gg SLCP s& hitu lé)t,hl.rc i >
1 C6 dong trong nuéc 545 4.396.662 98,46%

- T6 chirc 0 0 0%

- Cd nhdn 544 4.396.662 98,46%

2 | C6 dong nuwéc ngoai 1 100 0

- T6 chirc 0 0 0

- Cd nhan 1 100 0

3 | C6 phiéu quy 1 68.808 1,54%
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[ |Tongcong | 547 | 4.465.570 100%

5.3 Tinh hinh thay di von dau tir ciia chi sé hiru: Khong cé.
5.4. Giao djch cb phiéu quy: Khéng cé.
5.5. Cic chirng khoan khéc: Khong cé.

6. Bio cdo tac djng lién quan dén méi truong va xa hji cia cong ty
6.1Tédc dong 1én moi trudng:
Tdng phét thai khi nha kinh tryc tiéP v gian tiép: khong c6
CAc sang kién va bién phap giam tiéu phat thai khi nha kinh: khong c6
6.2. Quan Iy ngudn nguyén vit li¢u:
a) Tong lugng nguyén vét liéu dugce sir dung dé san xudt va déng géi céc san phim va
dich vu chinh ciia td chirc trong nim.
Ngudn nguyén liéu chinh dé sir dung san xuit san phim gach XMCL, AAC+ALC chi
yéu thu mua tir cic nha cung cp trong tinh (xi ming, da mat, véi bt, bot nhom...). Trong
nam Cty da sir dung:

- ba mat: 2.766 m*
- Xi ming: 1.807 tin
- Vi bot: 525tén

-Botnhom: 5,8 tén

b) Béo céo ti I¢ phan trim nguyén vét liéu dugc téi ché dugc sir dung dé san xudt san
phém va dich vu chinh cua t chirc: khong

6.3. Tiéu thu niing luwgng:

a) Nang lugng tiéu thu tryc tiép va gian tiép.

Cong ty sir dung dién ning do Dién luyc Tuy Phudc - Cong ty dién luc GIA LAI cung
cép; tong lugng dién tiéu thu binh quén trong nam: 250.000 kwh

b) Néng lugng tiét kiém dugc thong qua céc sang kién sir dung ning luong hiéu qua:
Khong c6

¢) Cac bdo cdo sang kién tiét kiém nang luong (cung cip céc san phim va dich vu tiét
kiém ning lugng hodc sir dung ning lugng téi tao); bao céo két qua ciia cac sang kién nay:
khong c6

6.4. Tiéu thu nuéec:

a) Ngudn cung cip nudc va luong nudc sir dung:

Trong nim Cty sir dung nuéc ngdm cho san xuit gach bing giéng khoan, Iuu lugng 2 -
3 m’/h.

b) Ty 1& phén trim va tong luong nuéc tai ché va tai sir dung: nudc sir dung SX gach
khong nung tudn hoan 100%.

6.5. Tudn thi phap luit vé bio vé mdi trudng:

a) S8 1an bj xir phat vi pham do khong tuén thi ludt phap va cac quy dinh v& méi
truong: khong c6

b) Tong sb tién do bi xur phat vi pham do khong tuan thu luat phép va céc quy dinh vé
moi trudng: khong c6

6.6. Chinh sich lién quan dén ngudi lao dong
a) Sb luong lao dong, mirc lwong trung binh déi véi ngudi lao dong
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Dién giai Nim 2024 Niim 2025
S6 lugng lao dong binh quan 25 32
. A A
Tienthromgibiuk quin 10.600.000 11.000.000
(dong/ngudi/thang)

b) Chinh séach lao dong nhim dam bao sirc khée, an toan va phic lgi cia ngudy LD:

Nim 2025, Cty t6 chirc kham sirc khée bénh nghé nghiép cho ngudi lao dong; thuc hién
cip day du trang phuc cho ngudi lao dong ding ché d¢ quy dinh; thyc hién ché do trg cz‘ip,
tham hoi 6m dau ngudi lao dong kip thoi; chinh sach an sinh xa hdi, hiéu hi, sinh nhat... Moi
trudng lao dong ludn duge cai thién; dung cu hd trg ngudi lao dong lubn dugce cai thién dé
giam bt sirc lao dong. Ché do BHXH, BHYT, BHTN; bao hiém con ngudi 24/24,... Cty tham
gia diy du, kip thdi ding quy dinh; Ngoai ra, con t§ chirc sinh nhat cho ngudi lao dong; td
chirc gip mit sinh hoat tinh than cho ngudi lao dong nhan cac ngay 1€ 16n trong nam.

c¢) Hoat dong dao tao nguoi lao dong

- $6 gitr ddo tao trung binh m&i ndm, theo nhan vién va theo phan loai nhan vién: Hang
nam, Cty td chirc dao tao cho lao dong truc tiép, lao dong ky thudt; cho di tap huin, dao tao )
nghiép vu déi véi nhan vién quéan 1y, kinh doanh. t

- Pio tao doi ngii cong nhan k§ thuat van hanh ddy chuyén san xuit gach XMCL.

- Céc chuong trinh phat trién k§ ning va hoc tap lién tuc dé hd trg ngudi lao dong dam :
bio c6 viéc 1am v phat trién su nghiép: khong c6

6.7. Bio cdo lién quan dén trich nhiém dbi véi cong ddng dia phwrong.

- Cac hoat dong dau tir cong ddng va hoat dong phat trién cong dbng khac, bao gdm hd
trg tai chinh nhim phuc vu cong dong: Hang nim, Cty gép phin cing dia phuong hd trg xdy
nha tinh nghia; hd tro cac gia dinh chinh sach, ho nghéo; Xa nghéo viing cao; ting hd df‘)ng bao
bi thién tai i lut; cac td chirc xa hoi, cong déng khac,... khoan 50 triéu déng.

6.8. Bio cio lién quan dén hoat dong thi truong von xanh theo huéng din ciia
UBCKNN: Khong c6

III. Bio cdo va danh gia ciia Ban Giam déc
1. Panh gia két qua hoat dong sin xuit kinh doanh:

Cin cir chirc ning nhiém vu theo quy ché, Ban Gidm DPc Cong ty da thuc hién ding
chire nang, nhiém vu chi huy diéu hanh moi hoat dong SXKD cua Cong ty; Déng thoi, ¢6 cha
truong, giai phap kip thoi dé thio gd, khic phuc nhitng khé khin vuéng méc trong thuc té.
Nim 2024, hoat dong SXKD ciia Cong ty da dat duge mot s két qua do PHDCD giao, tuy két
qua khong cao, cu thé chi tiéu chi yéu nhu sau:

> Thue hi¢n | Ké hoach | Thuchién | Ty 18 % so | Ty 1§ % so
s Noi dung 2024 2025 2025 2024 KH 25

S 8,447 6,000 4,661 55,18% 77,68%
gach (tr vién)
Trong do:

1 | - Gach khong nung 7921 3,000 2,109 28,04% 70,30%
XMCL
- Gach bé tong nhe 0,926 3,000 2,552 275,59% 85,07%
AAC

2 | San lugng nhép hang
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T Néi dun Thyc hi¢n | Kéhoach | Thuchi¢n | Ty ¢ %oso | Ty I§ % so
bl Cung 2024 2025 2025 2024 KH 25
héa
~Gach i
vi"*é'f]) nung (tri¢u 1,381 1,000 0,582 42,14% 58,20%
San lugng tiéu th
L eSS 9,945 7,000 5,415 54,45% 77,36%
gach cac loai
Trong do:
- Gach nung 1,570 1,000 0,6 38,22% 60,00%
30" Gach khéong nung
XMCL 7,282 3,000 2,419 33,22% 80,63%
- Gach bé tong nhe A
AC 1,093 3,000 2396 |  21921% 79,87%
San lwgng tiéu thu nong|
san (tr kg)
Khoi lugng vén
b 4,001 2,500 1,156 28,89% 46,24%
chuyén (tr vién)
Trong do:
1,517 0,5 0 0% 0%
4 - Gach nung
- Gach khé
Xf;'cc]i’ SHEHEES 1,515 1,000 0 0% 0%
- Gach bé téng nhe A
) C"c SIS 0,969 1,000 L156|  119,30% 115,60%
Tong doanh thu  (Ty
5 dg:; crrlitm (3 17,505|  16000| 18,665  106,63% 116,66%
Trong dé:
; gi :,XhKD - 14,022 14,000 15357  109,52% 109,69%
e T‘:l C}Vl‘; A 1,784 1,000 1,446 81,05% 144,60%
;1hép e 1,133 1,000 1,862  164,34% 186,20%
A o , T.
6 di‘;’g Chlpbl (3 27,740 21,000 24,737 89,17% 117,80%
7 f;:x: ;‘)h“‘-m Tiwe (Ty 1 o5 so00| 6072  5933%|  121,44%
(LT")‘, ‘:;2:‘)‘ sau thué -10,235 -5,000 -6,072 59,33% 121,44%
y 16 LN T.thué/Vé
8 g:(‘y) e/ ion 0,8 0,7 091 |  113,75%|  130,00%
(1]
9 Tzu_rc hién Pau tu (Ty 0 0 0
dong)
nhap NLD (trié
10 gg:gth‘;ig (tnu 10,6 10,5 10| 103,77% 104,76%

Panh gia chung: Nam 2025, mot s chi tiéu co ban vé, san luong; doanh thu; lgi nhuan
dat 75% so v6i muc tiéu dé ra. Trong nim BGD c6 ging khai thac tim di ngudn tai chinh dé
tra ng vay cho ngén hang va duy tri du vén cho hoat dong SXKD. Khai thac va mé rong nganh
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nghé kinh doanh VLXD

- V¢ thj truong. Méc di Cong ty da nd luc véi nhiéu bién phap thyc hién cong tac t|ep thi va
cung tng san phdm cho thj truong va khuyén khich khach hang sir dung cic dong san pham
clia cong ty hi¢n c6. Nhung tc do tiéu thy san lugng van chua dat ké hoach so NQ HDQT dé
ra. Co ma?' nguyén nhan sau:

+ San pham gach nung chuyén sang huéng kinh doanh thuong mai chju sy canh tranh thiéu
lanh manh.

+ San pham gach khong nung ca tinh hi¢n c6 10 don vj sin xudt, sirc canh tranh gia rit 16n, CP
NVL dau vao ngay cang ting (san lugng tiéu thy da so cac cong trinh XDCB).

+ San pham mdi AAC va ALC con qua la véi thj truong, gidi chuycn mén, cic chi dau tu, don
vi tur van thiét ké, nha thiu. Sir dung SP Gach AAC+ALC can sir dung vat llc;u xay dyng
chuyén bi¢t kém theo nén kén thj truong va gay tim ly e dé khi sir dung san phim méi 1a diéu
kho tranh khoi. Céc dyr dn 16n vé XDCB khdi cong tai Binh Dinh ndm 2024 da dugc khao sit,

lap du 4n, thiét ké tir cic nim v& trudc, trong khi san pham AAC+ALC chua c6 trén thj truong
BD. Nén viéc thuyét phuc chu diu tw, nha thiu thay ddi thiét ké chuyén sir dung VLXKN
AAC+ALC gip kho khin,

- Ap luc vé tai chinh, thiéu vén luu dong nghiém trong ca san xuét va thuong mai do cong ng
phai thu kéo dai do tinh hinh kh6 khan chung khéch hang trong khi khong dugc cip cong ng
tuong (ng tir nha cung cap Cung 1a nim dén thoi diém phai tra ng vay dau tu ca 13i va goc.

Viéc kéu goi huy dong von gip rat nhiéu khé khan. Ngoai ra, Cong ty dang c6 tranh chip ngan
hang TMCP Viét Nam Thinh Vugng, Ngan hang TMCP Pau Tu va Phat Trién Viét Nam vé

£ ™ N

Hop dong vay thé chép tai san.
2. Tinh hinh tai chinh

2.1. Tinh hinh tai san (cé dén 31.12.2025)
TT Chi tiéu 01/01/2025 31/12/2025 (-)/(+) tr déng (CT,f,;,i)
%
TAI SAN NGAN HAN 6.505.268.694 |  8.005.122.236 | 1.499.853.542 (133,06
I | Tien va cdc khodn twong dwong tién 78.782.731 | 2.840.871.947 | 2.762.089.216 |  3.605,96
1 | Tién 78.782.731 2.840.871.947 | 2.762.089.216 3.605,96
2 | Cac khoan tuong dwong tién 0 0
11 | Pau ti tai chinh ngin han 0 0
HI | Cdc khodn phdi thu ltg(flt han 2.767.093.526 1.093.424.322 | -1.673.669.204 39,52
1 | Phai thu ngan han ctia khach hang 1.664.713.189 366.340.896 | -1.298.372.293 22,01
2 | Tra trudce cho ngudi ban ng:'in han 1.116.859.760 703.203.680 | -413.656.080 62,96
3 | Phai thu ngan han khéc 14.394.218 62.753.387 48.359.169 435,96
4 | Dy phong phai thu ngin han khé doi -28.873.641 -38.873.641 -10.000.000 134,63
1V | Hang ton kho 2.056.818.109 2.744.309.094 687.490.985 133,42
1 | Hang ton kho 2.556.705.752 |  2.979.903.698 423.197.946 116,55
2 | Dy phong giam gia hang ton kho -499.887.643 -235.594.604 264.293.039 47,13
V | Tai sin ngﬁ'n han khdc 1.602.574.328 1.326.516.873 | -276.057.455 825,77
1 | Chi phi tra truéc ngin han 116.407.405 239.395.148 122.987.743 205,65
2 | Thué gié trj gia ting dugc khau trir 1.486.166.923 1.087.121.725 | -399.045.198 73,15
TAI SAN DAI HAN 50.391.005.183 | 48.016.067.412 | -2.374.937.771 95,29
I | Cic khodn phai thu dai han
I | Tai sin co dinh 50.015.355.649 | 47.649.809.114 | -2.365.546.535 95,27
1 | Tai san c6 dinh hiru hinh 50.015.355.649 | 47.649.809.114 | -2.365.546.535 95,27
-Nguyén gia 92.503.439.339 | 94.179.848.641 | 1.676.409.302 101,81
-Gia tri hao mon liy ké -42.488.083.690 | -46.530.039.527 | -4.041.955.837 109,51
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Bat djng sin dau tie

4

Tai san do dang dai han

V' | Dau tie téi chinh dai han

VI | Tai sdan dai han khdc 375.649.534 366.258.298 -9.391.236 97,50
1 | Chi phi tra trude dai han 375.649.534 366.258.298 -9.391.236 97,50
2 | Tai san thué thu nhdp hoin lai

CONG TAI SAN 56.896.273.877 | 56.021.189.648 -875.084.229 98,46
2.2. Tinh hinh n¢ phai tra
STT Chi tiéu 01/01/2025 31/122025 ()/(+) o
tri¢u ddng ( (%)N)
I | N¢ ngin han 40.118.118.793 |  46.037.684.183 | 5.919.565.390 114,76
1 Phai tra ngudi ban 1.948.655.898 2.434.911.452 486.255.554 124,95
2 | Ngudi mua tra tién trude 1.013.421.151 650.789.968 | -362.631.183 64,22
3 Thué va cic khoan phdi ngp NN 269.509.866 18.011.054 -251.498.812 6,68
4 Phai tra nguoi lao dong 741.567.999 583.897.592 -157.670.407 78,74
5 | Chi phi phai tra ngan han 8.038.525.473 | 12.064.310.544 | 4.025.785.071 150,08
6 | Chi phi phai tra ngin han khac 1.036.426.798 1.130.712.224 94.285.426 109,1
7 Vay va ng thué tai chinh ngﬁn han 26.113.801.038 28.355.978.779 | 2.242.177.741 108,59
9 Quy khen thudng, phic lgi 956.210.570 799.072.570 [ -157.138.000 83,57
II | N¢'dai han 4.042.007.741 3.319.830.000 | -722.177.741 82,13
1 Vay va ng thué tai chinh dai han 3.667.177.741 3.000.000.000 | -667.177.741 81,81
2 Phai tra dai han khac 374.830.000 319.830.000 -55.000.000 85,33
3 | Quy phat trién khoa hoc cdng nghé 0 0 0 0
TONG NQ PHAI TRA 44.160.126.534 |  49.357.514.183 | 5.197.387.649 111,77
*Ddanh gid chung:

Nhin chung tai sin clia cong ty nhiéu hon sb ng phai tra cia cong ty (1,29 1in), nhung
da s6 tai san déu dung dé thé chép cac khoan vay. Do anh hudng bién dong gia ca thi truong,
bién dong thi truong bat dong san nén hoat dong san xuét kinh doanh bi gidm .
Mit khéc do canh tranh vé gia ban san phim, thi trudng con méi mé véi San phdm méi

(gach AAC+ tdm panel ALC) nén khong thé dat dugc cong sut téi da. Tuy nhién ndm 2025 1a
ndm budc ngoic dé doanh nghiép phat trién va mé rong thi trudng cho San phdm bé tong khi
(dc biét la tim panel ALC) sau vai nim tam dimg san xuat. Tuy lgi nhuan con thip nhung 1a
budc tién dé tham nhap va md rong thi trudng mién trung trong linh vyc nay.

3.Nhitng cai tién vé co cAu td chirc, chinh séch, quén ly

Hién tai, co cdu td chirc quan 1y tap trung Cty; Ndm 2025 mé hinh td chirc cong
ty van giir; chi sip xép bién ché lao dong hop 1y, giam ddc chi dao true tiép dén cac bd phan
phong ban, nha may, sip xép kién toan nhan sy kiém nhiém nhiéu cong viéc khéc nhau .

4.Ké hoach phit trién trong twong lai
Thuc hién chii truong ciia Chinh phii vé chuyén ddi san phim tir gach nung sang gach
khong nung, cong ty da thuc hién va dua vao sir dung hai diy chuyén san xuit gach khéng
nung gf)m ( gach XMCL va gach bé tong nhe aac, tim panel alc) .
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Céng ty c6 ké hoach phat trién SXKD dai han dén 2026,tim nhin dén ndm 2035 trd thanh
nha san xudt va cung tng san pham VLXD c6 quy mo 16n tai Mién trung va Ty nguyén,....
tao gid trj gia ting hop ly va hi¢u qua cao, bao gém:

San phim va dich vy : san phdm chinh 1a gach va cAu kién khong nung gdm XMCL; gach
AAC, Tim panel ALC; Vira trét cong nghiép, keo dan tdm va vét tu phu kién; san phdm nung
gdm gbém x4y ding cao cap, gbm my thudt trang tri, cic dich vu van chuyén logicstic, mua ban
trao ddi vat tur thiét bj xay dung va VLXD.

Mé rong linh vuc nganh nghé khéc : diu tu san xuit méi; thuong mai; bat dong san ...
bing hinh thirc lién doanh, lién két, gép vén khi ¢6 co hoi.

On dinh viéc 1am ning cao thu nhp cho nguoi lao djng; Bao toan va phat trién vén; Lam
tron nghia vu Ngén sach nha nudc; Xay dung Doanh nghiép phat trién manh, bén vimg hang
ddu ca vé kinh té va muyc tiéu xa hoi; Dap {mg nhu ciu thj trrdong trong khu vire va xudt khiu
v6i nhitng san phim dich vu tét nht, tién tién-hién dai nhét.

5.Giai trinh ciia Bin Giam déc d6i véi y kién kiém todn: (khong co)

6.Bdo cdo danh gia lién quan dén trich nhiém vé mdi trudng va xa hdi ciia cong ty.
6.1. Danh gi lién quan dén cic chi tiéu moi truong (tieu thu nwéc, ning lwgng, '
phat thai...) )
Hang nam, Cty ludn duy tri thyc hién viéc dénh gid, bio cdo gidm sit moi trudng lao
dong; hop dong don vi thu gom cac chit thai khong téi stir dung lai dugc.
- Str dung nudc giéng khoan du dung cho san xuét va c6 thé tai st dung lai
- Str dung dién ning dam bao dinh mirc; c6 ché do bao tri bao dudng, thay thé dong co
dién; ché do quan ly sir dung dién trudc - trong - sau qua trinh san xuit d& thuc hién tiét kiém
dién.
6.2. Panh gi lién quan dén vén dé ngudi lao dong
Cty Iudn quan tdm dén ché do an sinh lau dai cho ngudi lao dong; tham gia déng
BHXH, BHYT, BHTN, .... kip thoi; thuc hién ché d6 trang bi phong hg cé nhan cho ngudi lao
dong day du, kip thoi ding quy dinh; tao moi diéu kién tét nhit vé vat chit, tinh thin cho
ngudi lao dong khi 1am viéc tai Cty. Hang nam, Cong ty td chirc cho ngudi lao dong dugc dao
tao cho nguoi lao dong.
6.3. Panh gia lién quan dén trach nhiém ciia doanh nghiép abi vei cong dong dia
phwong
Dé méi truong kinh doanh ctia doanh nghiép thuén lgi; Cty ludn c6 trach nhiém déi véi
cong ddng dia phuong; gop phin ciing dia phuong quan tim dén cong tic xa hoi cong dong;
cong tac dén on dap nghia, x6a nha & don so; hd trg cic gia dinh chinh sach, hd nghéo, tung hd,
tai trg cac td chirc xa hoi khi gip thién tai va cac tb chirc xa hoi khéc,...
IV.Danh gia cia Hji dong quan tri vé hoat dong ciia Cong ty
1.Danh gia cia Hoi dong quan trj vé cic mit hoat dong ciia Cong ty, trong d6 cé
danh gia lién quan dén trach nhiém moi trudng va xa hoi
Hoat dong SXKD ciia Cong ty nim 2025, ¢6 mot sé dic diém nhu sau: thuan lgi va kho
khéan nhu sau:
Khach quan : Do bién dong gia ca thi truong, thi truong bt dong sin bj chdm hoic chirng,
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hu¢ liiy kéo theo vé gidi ngan cho céc dy an khoé khin, vén diu tu cho XDCB chim, nén anh
huéng dén tinh hinh tiéu thy san phém, thu hdi ng, vdn Iuu déng cia cong ty gip khong it kho
khin .

Déi véi cong ty : Nam 2025 Cong ty tiép tuc thuc hién nhiém vy: tdp trung khai thac san
phdm gach khong nung trong d6 san phdm méi gach bé tong nhe aac va tim panel ALC . Vi
vay, ndi 1én 1 s§ kho khan, thach thirc nhu: Viéc thyc hién Quyét dinh: 567/201 1/QD-TTg cua
Thi tuéng Chinh phu vé chién luge phat trién CN-VLXD khong nung Viét nam dén nim
2030, di c6 nhiéu chuyén bién tich cyc trén dja ban tinh Binh Dinh néi riéng va ca nudc néi
chung; O Binh Dinh céc co s& san xudt gach thi cong bing 10 dimg déng cira va chuyén sang
san xuit nung bing 16 Hoffiman, gach xi mang cét li¢u. Do ngudn cung cip gach xdy cao hon
nhu clu sir dung; tao xu hudng canh tranh vé gia khong lanh manh; vi¢c thyc hi¢n chu truong
cia Chinh phu vé sir dung gach khong nung chura triét dé. Céc co s& san xuét gach cdt liéu da
dau tr dua vao hoat dong, san lugng ting dang ké nhung quy md khéng 16n, cong nghé chua
tién tién nén chit lugng san phém chua 6n dinh;

San phim gach bé tong nhe khi chung 4p ctia Cty méi ddu tu, 13 san phim cong nghé tién
tién wu viét, quy mé 16n, thi truong chua quen xay dung; Bén canh d6 viéc thiét ké, thi cong sir
dung gach khong nung néi chung va gach AAC+tdm ALC con nhiéu han ché chua dong bo;
nén anh hudng 16n dén chu trurong Nha nudc vé phét trién gach khong nung thay thé cho gach
nung; Han ché khuyén khich cdc nha diu tu san xuit gach khong nung, day 1a mét dic diém
vira khé khin, vira thach thirc va co hdi cho chung ta.

2.Danh gia ciia Hi ddng quan trj vé hoat dong ciia Ban Giam doc Cty

Cén cr chirc ndng nhiém vu ctia minh, Ban Gidm Péc Cong ty da thuc hién ding
chtc nang, nhiém vu chi huy diéu hinh moi hoat dong SXKD ciia Cong ty; Dong thoi, c6 chia
truong, gidi phap kip thoi dé thdo gd, khic phuc nhimg khé khin vuéng méc trong thuc té nhét
1a giai quyét trd ng vay ngan hang, ap luc tra 1ai vay, ngoai ra con dam béo nhu ciu vén Iuu
dong phuc vu cho SXKD.
Cdc ké hoach, dinh hwéng cia Hpi dong qudn tri

Dy bao ndm 2025, nén kinh té thé gi¢i va trong nudc c6 nhiéu tiém an rii ro bét lgi khé
luong. Do6i Cong ty xdc dinh, ndm 2025 1a mGt ndm nhiéu khé khan va thach thirc 16n, hoat
dong kinh doanh van con nhiéu khé khan, strc canh tranh ngay cang cao giira cac don vj cing
nganh nghe ciing nhu tinh hinh thyc te vé co s& vat cht, tai chinh, ngudn nhan Iyc tai doanh
nghiép. (Ap Iuc vé tai chinh thiéu vén cho san xuat, thuong mai, tra ng vay du tu du 4n ca
goc, lai; Nguon nhan luc vé quan ly va doi ngii cong nhén lanh nghé; thi truong ti€u thy...).
Tuy nhién, bang su quyét tdm cao tir HDQT, BGD va tip thé CBCNV LD trong cong ty. Tin
tudng vao QD s0: 427/2019/NQ-HDQT ngay 12/12/2019, V/v Phé duyét Chién lugc phat trién
SXKD giai doan 2020 — 2035 cua Cong ty la dang din, c6 yéu tb bén vimg va lau dai. Cung
v6i viée xdc dinh tap trung cao do dé thuc hién thang lgi Nghi Quyét Sé 300/2025/NQ-DHCD
ngay 26/07/2025 vé Phé duyét chi tiéu nhiém vu ké hoach SXKD nam 2025.

Nam 2025, 1a ndm con gdp nhiéu kho khan cia HDQT Cong ty; Trong bdi canh hién tai
“ Tié iép tuc duy tri san xudt, thdo g& kho khan Vé tinh hinh thi truong, khé khan tai chinh, tdi
cdu triic mét s6 hoat dgng, phat trzen san pham vdt liéu khong nung, vit liéu xdy dung
khdc,hoat dgng cho thué, huy déng von SXKD bang nhiéu hinh thitc...”. Ngoai ra, Cong ty
dang c6 tranh chip véi ngan hang TMCP Viét Nam Thinh Vuong va Ngan hang TMCP DPau

Tu Va Phat Trién Viét Nam vé Hop ddng vay thé chip tai san.
Hoi ddng quan tri xic dinh phuong huéng hoat dong trong nim 2025 nhwr sau:

g
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1. Tép lrung chi dao, gidm sqt viée td chie SXKD theo huong khai thac t6i da san phim
gach Xi ming bt lidu dat cong sudit hiéu qua va chi phi san xuit hqp ly, tiép cin khai thac thj
phin cho sin pham bé tong khi ching dp (AAC+ALC) dat hi¢u qua; c6 dicu chinh linh hoat
céc phuong 4n td chire SXKD hoply.
2. Tup tuc tuyén dung va kién toan nhin sy quan ly lanh dao Cong ty (HDQT;
BKS;BLD;cdc phong ban...); dap ing yéu ciu nhiém vy, phu hgp co ché thj trudong; Pam bao
Doanh nghlcp dn djnh va phat trién.
3. Tle tuc khai thac ¢6 hi¢u qua mit bfmg, tai san khu viyc Nha may gach tuy nen c6
hi¢u qua theo 06 bu;n phép phuong 4n SXKD nidm 2020.
4. Tim kiém thj trudng, doi tdc méi 1a bién phap quan trong dé hoan thanh nhi¢m vy
SXKD; Tap trung xay dyng m¢& rdng mang ludi kinh doanh khai thac cic dja ban tiém ndng:
Mién trung -Tay nguyén va céc khu vyre lan can Téang doanh thu va lgi nhudn hon nam 2025,
cu thé doanh thu ting 10%; loi nhuan giam 16 25% so véi nim 2025.
5. Huy dong cic ngudn vén bing nhiu hinh thirc, nhdm dép {mg nhu ciu SXKD theo
ké hoach va tra ng ngan hang, Dam bdo tai chinh, tai san Cong ty an toan va dat hi¢u gué cao.
6. Hoan thi¢n, cai ll(.n hé théng quan trj Cong ty theo hudng hu;n dai-tién tlen Nhim
déap ung nhu clu phat trién quy md Cong ty ca veé chiéu rong lan chidu su; Giir 6n dinh va
phat trién
vitng chiic DN;
7. Tlep tuc tai cau trc lai doanh nghiép vé t§ chirc san xudt, vé by may nhan sy va ‘
HDQT, vén diéu 1& va vé& hach toan kinh doanh theo co ché thi truong; :
8. Chi dao viéc thyuc hién cong bd thong tin doanh nghiép theo ding quy dinh ctia phép :
ludt hién hanh;
9. Thyc hién céc chirc ning quan trj Cong ty trong moi hoat dong SXKD theo ding
pham vi quyén han va nhiém vu cia HPQT dugc quy dinh tai Diéu 1¢ td chirc Cong ty va cac
quy ché khac.

V.Quin trj cong ty
Cong ty da thyc hién bdo cdo quan tri dung theo quy dinh cia phap luit.

1.Hdi ddng quin tri
a) Thanh vién H¢i dong quan tri:
STT Ho tén Chirc vu S? lu:qng 26 plfn .
’ s& hiru (co6 phieu)
1 | Nguyén Méau Hoang CT HbQT 0
2 | Nguyén Ngoc Linh Thanh vién HDQT 757.300
3 | DBang Tri buc Thanh vién HDQT 20.000

b) Céc tiéu ban thugc Hoi ddng quén tri: Khong c6

¢) Hoat dong cua Hoi déng quan trij:

Trong nim 2025, HDQT di td chirc 11 phién hop thudng ky va 01 phién hop dot xuit bt
thuong; dé xem xét, quyét dinh cdc vin dé thujc thim quyén cia HPQT; mé rong véi su
tham gia dy hop ctia Ban kiém soét, Ban gidm ddc va Ké toan truéng Cong ty. Cac cuc hop
dugc thyc hién theo ding ndi dung, trinh ty, thi tuc quy dinh tai Luat doanh nghiép, Diéu 1é
Céng ty va cac quy ché lién quan.

Ngoai ra, dé xem xét va gidi quyét cac van dé thudc thim quyén cia HDQT phat sinh
gitra hai phién hop, HDQT di tranh tha liy y kién céc thanh vién, Ban gidm déc, Ban kiém
soat; d& quan trj, gidm sat viéc thuc hién Nghi quyét HDQT dé ra.
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Thyc hi¢n cong b théng tin va cic bao cdo cho Uy ban Chimg khoan nha nuéc, S&
giao dich ching khoan, Téng Céng ty Luu ky va bi trir Ching khoén Viét Nam va cc co
quan quén ly c6 thim quyén; Nhim dam bao su cong khai, minh bach theo diing quy dinh cua
phap ludt. Tiép nhén va xir ly thong tin tir nha diu tu hojc cua céc ¢ dong.

Trong nim qua HDQT ban hanh 12 nghj quyét thuoc thim quyén HPQT theo diing
trinh ty, thi tuc quy dinh tai Diéu 1é Cong ty va céc quy ché ndi bd. Cu thé cic vén dé quan
trong:

- Quyét dinh cdng bd cac ndi dung Nghi quyét PHPCD thuong nién ndm 2025:

+Bdo c4o Két qua SXKD niam 2024 va phuong huéng SXKD nim 2025 cia Ban Gdéc;

+ Bdo cdo hoat djng nam 2024 va phuong hudng hoat dong nim 2025 cia HDQT;

+ Béo cdo hoat dong nam 2024 va phuong huéng hoat dong nam 2025 ctiia Ban KS;

+ Thong qua Bdo céo tai chinh nim 2024 da dugc kiém toan;

+ Thong qua phuong 4n san xuét kinh doanh nam 2025.

+ Thong qua phuong 4n phan phéi lgi nhuin ndm 2024 va KH phén phéi nam 2025;

+ Thong qua Quyét todn quy luong, thudng, thu lao ctia Ban GD, HDQT, BKS nim
2024 vaKH 2025;

+ Théng qua chon don vj kiém toan BCTC niim 2025.

+ Thong qua ty trinh hily phuong 4n phat hanh cb phiéu riéng 1é ting vén diéu Ié. .

+ Thong qua t& trinh hity phuong 4n phat hanh c¢b phiéu theo chuong trinh lua chon cho
NLD.

+ Thong qua t& trinh ban hoic ban giao sb tai san c6 gia trj tir 35% tbng gia tri Tai san 2
tr& 1én dugc ghi trong BCTC gén nhit ciia Cong ty.

+ Théng qua cac giao dich véi cac bén lién quan.

+ Théng qua Giao cho HPQT thuc hién céc giao dich c6 gia trj tir 35% tong gia tri Tai
san trd 1én dugc ghi trong BCTC gf"in nhét.

+ Thong qua t trinh mién nhiém va biu b sung Thanh vién HPQT nhiém ky 2021-
2025.

+ Thong qua y kién cé dong vé viéc tim déi tac va diu tr mé rong sin phdm méi.

*Vé t6 chirc:

- Mién nhiém 03 Thanh vién HPQT; Bau b sung 01 Thanh vién HDQT.

*V¢ quén trj:

Thudng xuyén soat sét, sira ddi cac Quy ché td chic va hoat dong ctia HDQT; Quy ché
1am viéc ctia Ban gidm déc va bd may quan ly Cong ty; Quy ché tra luong, thii lao va thudng
ciia Ban gidm dbc, HDQT va Ban kiém soat Cong ty; Phé duyét phuong an SXKD va céc chi
tiéu nhiém vu ké hoach nam 2025; Quyét dinh phé duyét dinh mtrc lao dong - don gia tién
lrong; Quyét dinh phé duyét ké hoach gia thanh san phdm ...; Thuc hién ché do hach toan ké
toan, quan ly tai chinh ciia DN; song song vdi viéc kiém toan doc 1ap, ddm bao moi hoat dong
SXKD va diu tur phét trién tuan thi ding quy dinh ctia Nha nudc;

Pong thoi HDPQT da c6 nhiéu chu truong, quyét dinh hoan thién ché do quéan tri Cty
phi hop véi yéu cau clia thi trudng, xa hoi va ngudi lao dong

*Cac quyét dinh khac thugc thim quyén cia HDQT.

HDQT tiép tuc chi dao viéc thu hdi ng kho doi theo ding thi tuc tw phép;

HDQT thudng xuyén phéi hop véi Ban kiém soat thuc hién chirc ning gidm sat, kiém
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soat va hoan thién ché do quan trj; Nhim duy tri hoat dong clia doanh nghiép an toan va dam
bio diing quy dinh ctia phéap luit va Diéu 1& cia Cong ty;

Chi dao, don ddc, kiém tra, giam st Ban gidm déc va Bo mdy quan ly Cong ty thuc
hién ding Diéu 1¢ Céng ty, Nghj quyét PHDCD va cic quyét dinh cia HDQT.

Thyc hién chirc ning quan tri moi hoat dgng san xuét kinh doanh ciia Cong ty, theo
ding pham vi quyén han cua Hoi ddng quan trj quy dinh tai Diéu ¢ Cong ty, Quy ché quan trj
Cong ty va cic quy dinh cta phap luat lién quan.

d.Hoat dong ctia thanh vién Hoi dong quan trj doc 1dp. Hoat dong ciia cac tiéu ban trong
Hoi dong quan tri: khong cd)

e.Danh sich cic thanh vién HDQT c6 ching chi do tao vé quan trj cong ty. Danh sach
cac thanh vién Hoi dong quan trj c6 chimg chi ddo tao vé quén tr cong ty: (khong c6)

1.Ban Kiém soat

a.Thanh vién va co cdu ciia Ban kiém soat:

STT Ho tén Chire vu S0 Jegh 56 ph‘z’i "
) 6 hiru (co phieu)
1 | Nguyén Thj Thu Thanh | Trudng ban Kiém soét 0
Ngd Quoc Vuong Thanh vién Ban kiém soét 0
3 | Nguyén Phuéc Ngan | Thanh vién Ban kiém soét 0

b.Hoat dong ctia Ban kiém soat:

Trong nim, Ban kiém soat da td chirc cac phién hop véi ndi dung tip trung vao nhimg vin
dé thuc hién kiém tra, gidm sat tinh phil hop ctia cdc Nghi quyét, quyét dinh cia HDQT va Ban
quéan ly diéu hanh Cty; kiém so4t toan bd hoat dong SXKD cuia Cty; kiém tra soat xét cac hd
s0, chimng tir s6 sach, bo cdo tai chinh Cong ty hang nam.

Ban kiém soat dugc tham du mét s cude hop ciia HDQT va dua ra mot sb kién nghi lién
quan dén hoat dong SXKD .

2.Cic giao dich, thu lao va cic khoan lgi ich ciia Hi ddng quan tri, Ban giam ddc
va Ban kiém soat

a.Luong, thudng, thu lao, cac khoan loi ich:

Luong, thudng, thu lao cia HPQT, BKS, BGD va can bd quan ly dugc thuc hién trong
nam 2025 nhu sau:

TT Ho va tén Chirc danh Tong tién thi lao
1 Nguyén Mau Hoang CTHBQT 39.744.000
2 Nguyén Ngoc Linh TV.HDQT- Gb 13.248.000
3 béng Tri bac TV.HDQT 26.496.000
4 Nguyén thj Thu Thanh TBKS Q2 16.560.000
5 | Ngé Qudc Vuong BKS 13.248.000
6 | Nguyén Phudc Ngin BKS 13.248.000
7 Tran Manh Hing TV.HPQT-Gb 13.248.000
8 Chu Quy Duong TBKS Q1 16.560.000
9 Ng6 Vian Quang BKS 13.248.000
10 | Dinh Thi Ha BKS 13.248.000
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11 | Pham Dinh Léc

TV.HDQT

13.248.000

TONG CONG:

192.096.000

* Ghi chi: Nam 2025 thu lao HDQT BKS di hach toan du. Nhung chua thanh toan thu
lao HDQT va BKS 2025.
* V¢ tién thd lao: do tinh hinh tai chinh cong ty gdp kho khidn nén cong ty con ng tién
thu lao HDQT va BKS nhu sau:
-Nim 2025 1a: 192.096.000 ddng (HHPQT: 105.984.000d; BKS: 86.112.000d)
- Nim 2024 1a: 214.502.400 dong (HPQT: 130.636.800d, BKS: 83.865.600 d)
- Nam 2023 1a: 232.243.200 dong (HDQT: 148.377.600d, BKS: 83.865.600 d)
- Nim 2022 1a: 232.241.600 dong (HPQT: 148.377.600d, BKS: 83.864.000 d)
- Nim 2021 14 127.712.671 ddng (HDQT: 82.160.671d, BKS: 45.552.0004).

* Vé tién thudng: Do hoat dong kinh doanh 15 nén khéng c6 thuéng

b) Giao dich ¢ phiéu clia ngudi ndi bd va ngudi c6 lién quan:

. . S6 ¢b phiéu s¢ hiru ddu | S6 cb phiéu s& hiru cudi
Ngudi thuc hién giao | Quan h¢ véi ngudi ni ky ky
STT dich bj N e
S0 co phi¢u Ty l¢ S0 co phiéu Ty ¢
1 | Nguyén Ngoc Linh Thanh , vién HDQT, 640900 | 14.58% 757300 | 17.22%
Gidm doc ' 2 ' ?

c) Hop ddng hoic giao dich véi c6 déng ndi bd: Cong ty c6 vay vén ngudi lién quan ndi bd
cua TV HDQT BLD va cb dong 16n dé tra géc vay ngin hang VCB va phuc vu hoat dong san
xuét kinh doanh thurong mai.
d) Viéc thuc hién cic quy dinh vé quan trj cong ty: Cong ty da thuc hién bdo cdo quan tri ding
theo quy dinh cua phép lut.

a. Bao cdo tai chinh
1. Y kién kiém toan:

Theo y kién ciia chiing t6i, B4o cdo tai chinh da phan 4nh trung thuc va hop 1y, trén céc
khia canh trong yéu tinh hinh tai chinh ciia Céng ty Cé phin Pau Tu Bitco Binh Dinh tai ngay
31 thang 12 nam 2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nim tai chinh két thic ciing ngay, phit hop véi chuin muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Béo céo tai
chinh.

Vin dé can nhin manh

Ching t6i xin lwu ¥ dén thuyét minh s6 VIIL4 ctia Béo cdo tai chinh, Céng ty da phat
sinh khoan 15 thudn 13 (6.072.471.878 dong), 16 liy k& dén ngay 31 thang 12 ndm 2025 13
(38.307.615.910d) va no ngin han ciia Cong ty vuot qué tai san ngén han 13 46.037.684.183
ddng. Céc diéu kién nay cho thay sur ton tai ciia yéu td khong chic chin trong yéu c6 thé din
dén nghi ng& dang ké vé kha ning hoat dong lién tuc ciia Cong ty. Tuy nhién, céc ¢b dong cam
két s& hd trg tai chinh cho Cong ty dé dim bao Céng ty c6 dit ngudn luc thanh toan céc khoan
ng dén han va phuc hdi san xuit. Do d6, Bao cdo tai chinh cho nam tai chinh két thic ngay 31
thang 12 ndm 2025 van dugc 1ap dua trén giai thiét Cong ty hoat dong kinh doanh lién tuc.
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2. Bio cdo tai chinh dwgc kiém todn: (Pi giri kém cong bd thong tin va Website:
bitcobinhdinh.com.vn)

XAC NHAN CUA DAI DIEN
THEO PHAP-EUAT CUA'CONG TY
GIAM PDC

Noi nhgn:

- Nhuetrén
- HDQT,BKS,BGD
- Lwu VT,PKT

‘/k/”}’é;‘ JVyoc Sink
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