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CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUGC VA SO GIAO DICH CHUNG KHOAN HA NOI

INFORMATION DISCLOSURE ON THE PORTAL OF
THE STATE SECURITIES COMMISSION AND THE HANOI STOCK EXCHANGE

Kinh giki: - Uy ban Chirng khoan Nha nuéc
- Sé Giao dich Chirng khoan Ha Ni
To: - State Securities Commission
- Hanoi Stock Exchange

1. Tén t6 chic/ Name of organization: Ngan hang TMCP Béc A/Bac A Commercial Joint
Stock Bank

- Ma ching khoan/ Stock code: BAB

- Diachi/ Address: 117 duong Quang Trung, phudng Thanh Vinh, tinh Nghé An/ 117
Quang Trung Street, Thanh Vinh Ward, Nghe An Province

- Dién thoai/Telephone: 0238.3844277 Fax/Fax: 0238.3841757

- Website: https://www.baca-bank.vn

2. Nbi dung théng tin cdng bd/ Contents of the information disclosure:

Ngay 18/4/2026, Ngan hang TMCP Bic A da t6 chic cudc hop Pai hoi ddng cb déng
thudng nién ndm 2026. Duéi ddy la cac tai liéu cong bd thong tin/ On April 18, 2026, Bac A
Commercial Joint Stock Bank held the 2026 Annual General Meeting of Shareholders. Below
are the information disclosure documents:

- Bién ban hop Pai hoi ddng cb déng thudong nién nam 2026 Ngan hang thwong mai c¢b
phan Béic A/ Minutes of the 2026 Annual General Meeting of Shareholders of Bac A
Commercial Joint Stock Bank

- Nghi quyét Dai hdi déng cb dong thudong nién ndm 2026 Ngan hang thuong mai c6 phan
Bic A/ Resolution of the 2026 Annual General Meeting of Shareholders of Bac A
Commercial Joint Stock Bank

(Nbi dung chi tiét theo tai liéu dinh kém)/ (Detailed as in attached document)

3. Théng tin nay duoc cong bd trén trang thong tin dién tir cia Ngan hang TMCP Bic A
www.baca-bank.vn — Muc Quan hé c¢b d6ng/Cong bd thong tin/Nam 2026. /This
information is published on the website of Bac A Commercial Joint Stock Bank
www.baca-bank.vn — Shareholder Relations/Information Disclosure/2026.

Signature Not Verifie i @
Ky boi: CHU NGUYEN BIN
KY¥ ngay: 20/4/2026 14:04:211



Chung t6i xin cam két c4c thong tin cong bd trén day la dung su that va hoan toan chiu
trach nhiém trudc phéap luat vé ndi dung céc thong tin da cong bd/ We hereby commit that the
information disclosed above is true and accurate, and we take full responsibility before the laws
Jor the contents of the disclosed information. |

Tran trong!/ Best regards,

NGUOI BUQC UY QUYEN CONG BO
THONG TIN

Chu Nguyén Binh
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ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 OF

BAC A COMMERCIAL JOINT STOCK BANK
A. GENERAL INFORMATION ABOUT THE ORGANIZATION

e Organization name: BAC A COMMERCIAL JOINT STOCK BANK (BAC A
BANK)

e Address: No. 117 Quang Trung Street, Thanh Vinh Ward, Vinh City, Nghe An
Province

e Enterprise code: 2900325526, issued by the Business Registration Office of
Department of Planning and Investment of Nghe An Province, the first registration
dated October 10, 1995.

o Establishment and Operation license no. 47/GP-NHNN dated April 16t 2019,
issued by the Governor of the State Bank of Vietnam, replacing Operation License
No. 0052/NH-GP dated September 01%t, 1994; Decision No. 1804/Qb-QLGS5
dated July 31, 2025 of the State Bank of Vietnam regarding the modification of the
head office address in the Establishment and Operation License of BAC A BANK;
Decision No. 322/QD-NHNN dated March 6, 2026 of the Governor of the State
Bank of Vietnam regarding the modification of charter capital in the Establishment
and Operation License of BAC A BANK.

B. TIME AND VENUE
e Time: 08:45 AM, April 18", 2026

e Venue: Conference Hall, Muong Thanh Grand Cua Lo Hotel, 232 Binh Minh Street,
Cua Lo Ward, Nghe An Province.

C. ATTENDEES:

The General Meeting was honored to welcome:

- Mr. Tran Ngoc Toan, Head of Credit Institution Management and Supervision Room
2 - Credit Institution Management and Supervision Department - State Bank of
Vietnam;

- Ms. Nguyen Thi Thu Thu, Director of the State Bank of Vietnam - Region 8 Branch;
- Mr. Nguyen Loc Anh, Chief Inspector of the State Bank of Vietnam of Region 8;

- And other Representatives from the Credit Institution Management and Supervision
Department — State Bank of Vietnam and the State Bank of Vietnam, Region 8
Branch;
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2.

Managers of Bac A Commercial Joint Stock Bank;

Shareholders of Bac A Commercial Joint Stock Bank.

AGENDA AND PROCEEDINGS OF THE GENERAL MEETING
REPORT ON SHAREHOLDER ELIGIBILITY VERIFICATION

Mr. Thai Dinh Luong, Representative of the Shareholder Eligibility Verification
Committee, presented the Report on shareholder eligibility, to the General
Meeting:

As of March 17t 2025 - the date on which the list of attending shareholders is
finalized, BAC A BANK had a total of 1,922 (In words: One thousand and nine
hundred twenty-two) shareholders (According to the Full list of securities owners
(with voting rights) provided by the Vietnam Securities Depository and Clearing
Corporation). ' -

Total number of shareholders invited: 1,922 shareholders.

At the time of opening of the General Meeting, 133 shareholders/authorized
attended the General Meeting, represent for 1,039,548.473 (In words: One billion
thirty-nine million five hundred forty-eight thousand four hundred seventy-three)
shares entitled to vote, accounting for 96.96% of the total voting shares. Pursuant
to the applicable laws and BAC A BANK’s Charter, with the above attendance rate,
the Annual General Meeting of Shareholders 2026 was duly convened and met
the conditions for proceedings.

ELECTION OF THE PRESIDING COMMITTEE, SECRETARIAT, VOTE
COUNTING COMMITTEE, AND APPROVAL OF THE MEETING AGENDA,
WORKING REGULATIONS AT THE MEETING

Presiding Committee:

The General Meeting elected the Presiding Committee to chair the General
Meeting. After reviewing the proposed list of individuals nominated by the
Organizing Committee, 100% of the shareholders with voting rights present at the
General Meeting voted to approve the composition of the Presiding Committee,
consisting of the following individuals:

Ms. Tran Thi Thoang ' : Chairwoman of the Board oleirectors' - Chairwoman;

Ms. Thai Huong : Deputy Chairwoman of the Board of - Member;
Directors cum General Director

Mr. Vo Van Quang : Member of the Board of Directors cum - Member,
Deputy General Director

Mr. Dang Trung Dung : Sta_'nd,ing Deputy General Director - Member;
Mr. Chu Nguyen Binh . Deputy General Director - Member.

Secretariat and Vote Counting Committee:
2
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2.1.

2.2,

1.1.

1.2.

1.3.

In order to assist the Presiding Committee and conduct vote counting at the General
Meeting, after reviewing the proposed list of individuals nominated by the Presiding
Committee, 100% of the shareholders with voting rights present at the General
Meeting voted to approve the composition of the Secretariat and Vote Counting
Committee, consisting of the following individuals:

Secretariat:

Ms. Ngo Thuy Linh : Head;
Mr. Tran Hoang Minh : Member.
Vote Counting Committee:

Mr. Dieu Minh Duc : Head,
Mr. Nguyen Tat Thanh : Member;
Mr. Tran Duc Dan : Member;
Ms. Nguyen Dieu Ngan : Member,
Mr.. Thai Doan Dan : Member.

Approval of the Meeting Agenda and Working Regulations:

After the Presiding Committee disclosed the Meeting Agenda and Draft Working
Regulations for the Annual General Meeting of Shareholders 2026, 100% of the
shareholders with voting rights present at the General Meeting voted to approve
the Meeting Agenda and Draft Working Regulations.

The Organizing Committee also presented and guided the voting procedures for
matters to be approved at the General Meeting.

PROCEEDINGS OF THE GENERAL MEETING
Presentation of Reports at the General Meeting

Ms. Tran Thi Thoang, Chairwoman of the Board of Directors, presented the
Report on operational results of the Board of Directors for 2025 and operational
orientations and plans for 2026, to the General Meeting;

Mr. Pham Hong Cong, Head of the Board of Supervisors, presented the Report
on operational results of the Board of Supervisors for 2025 and operational
orientations and plans for 2026, to the General Meeting;

Mr. Dang Trung Dung, Standing Deputy General Director, on behalf of the Board
of General Directors, presented the Report on business results for 2025 and plans
for 2026, to the General Meeting.

Presentation of Proposals of the Board of Directors as assigned by the
Presiding Committee:

Mr. Chu Nguyen Binh, Deputy General Director, presented the following Proposals
to the General Meeting: '

Proposal for approval of the audited Financial statements for 2025; remuneration
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V.

expenditures for the Board of Directors and Board of Supervisors for 2026.
Proposal for the profit distribution plan for 2025;

Proposal for approval of the charter capital increase plan for 2026;

Proposal for selection of an independent audit firm for performing the audit/review
of financial statements and providing assurance services for the internal control
system’s operations in preparation and presentation of BAC A BANK's 2027
financial statements;

Proposal for the addition of activities to the License and/or re-issue of the License
of Bac A Commercial Joint Stock Bank;

Proposal for amending and supplementing the Charter, Regulations on the
organization and operation of the Board of Directors, and the Corporate
Governance Regulations of Bac A Commercial Joint Stock Bank;

Proposal for amending and supplementing the Regulations on the organization
and operation of the Board of Supervisors;

Proposal for the approval of listing of bonds offered to the public by Bac A
Commercial Joint Stock Bank on the Hanoi Stock Exchange (HNX) after the
completion of offerings. _ _

Proposal for the approval of charge-off of debts already subject to risk
management from the off-balance sheet in accordance with Decree No.
86/2024/ND-CP. '

DISCUSSION SESSION

At the General Meeting, shareholders discussed and agreed on the contents of the
Reports of the Board of Directors, the Board of Supervisors, the Board of
Management, and the proposals presented at the meeting.

The attending shareholders discussed and asked questions related to: increasing
charter capital; granting green credit; transferring the stock listing to another
exchange; the difference between deposit and lending interest rates; the capital
raising situation; growth in customer service revenue; operational safety indicators;
digital transformation in banking operations and the direction of banking
development solutions... were also of interest to shareholders.

After the discussion, the Presiding Board answered the shareholders' questions.
The positive feedback from shareholders has also been acknowledged and
incorporated by the Presiding Commitee to further improve BAC A BANK's
operations.

VOTING FOR APPROVAL OF REPORTS AND PROPOSALS |

The total number of shareholders and authorized representatives present at the time
of voting was 133 shareholders, representing 1,039,548,473 shares (equivalent to
1,039,548,473 voting rights), accounting for 100% of the total voting shares of BAC A
BANK.- : : '

Approval of the Report on operational results of the Board of Directors for
2025 and operational orientations and plans for 2026

Head Office: 117 Quang Trung Street, Thanh Vinh Ward - Nghe An
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4.2

Number of votes for: 1,039,548,473 votes, accounting for 100% of the total votes
of all attending shareholders; Number of votes against: 0 votes, accounting for 0%;
Number of abstain votes: 0 votes, accounting for 0%.

Approval of the Report on opérational results of the Board of Supervisors
for 2025 and operational orientations and plans for 2026

Number of votes for: 1,039,548,473 votes, accounting for 100% of the total votes
of all attending shareholders; Number of votes against: 0 votes, accounting for
0%, Number of abstain votes: 0 votes, accounting for 0%.

Approval of the Report on business results for 2025 and plans for 2026

Number of votes for: 1,039,548,473 votes, accounting for 100% of the total votes
of all attending shareholders; Number of votes against: 0 votes, accounting for 0%;
Number of abstain votes: 0 votes, accounting for 0%.

Approval of the audited Financial statements for 2025; remuneration
expenditures for the Board of Directors and Board of Supervisors for 2026:

Key achievements in 2025:

Total assets: VND 195,936 billion;

Loans to customers: VND 126,416 billion;
Bad debt ratio: 1.15%;

Customer deposits: VND 127,190 billion;
Charter capital: VND 10,032 billion;

Profit after tax VND 1, 185.5 billion.

Remuneratlon expendltures for the Board of Dlrectors and Board of Supervisors
for 2026:

The remuneration for the Board of Directors and Board of Supervisors for 2026
shall be 1.5% (One point five percent) of the profit after tax for 2026.

Number of votes _fdr: 1,039,548,473 votes, accounting for 100% of the total votes

of all attending shareholders; Number of votes against: 0 votes, accounting for 0%;
Number of abstain votes: 0 votes, accounting for 0%.

Approval of the proposal for the profit distribution plan for 2025:

Consolidated profit after tax: VND 1,189.6 billion;

Separate profit after tax: VND 1,185.5 billion;

Allocation to the Reserve fund for charter capital increase: VND 118.55 billion;
Allocation to the Financial reserve fund: VND 118,55 billion;

Allocation to the Bonus fund: VND 59.3 billion;

Allocation to the Welfare fund: VND 35.6 billion;

Allocation to the Socialization and Charity Fund: VND 29.6 bllhon

Remuneration for the Board of Directors and Board of Superwsors VND 17.8
billion;
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Profit expected to be used for dividend payment in 2025: VND 804.105 billion
(Expected dividend payout ratio: 7.5%).

The Board of Directors is assigned/authorized to: decide on the timing and
distribution of stock dividends to existing shareholders from BAC A BANK's
accumulated undistributed profits in 2025, after allocating funds, must comply with
legal regulations and be approved by the General Meeting of Shareholders.

Number of vbtes for: 1,028,974,988 votes, accounting for 98.98% of the total votes
of all attending shareholders;, Number of votes against: 10,673,485 votes,
accounting for 1.02%; Number of abstain votes: 0 votes, accounting for 0%.

. *Approval of the cancellation of implementing the plan to increase charter capital

in the second phase of 2025 by offering an additional 107,214,020 shares to the
public for existing shareholders (Details as in the attached proposal).

*Approval of the charter capital increase plan for 2026 (Details as in the
attached Proposal and Plan for charter capital increase for 2026).

Charter capital increase

Charter capital as of December 31t, 2025: VND 10,032,190,520,000 (Ten trilllion,
thirty-two billion, one hundred ninety million, five hundred twenty thousand dong);

Charter capital at the time of preparing the Proposal and Plan: VND
10,721,402,010,000 (Ten trillion, seven hundred twenty-one billion, four hundred
two million, ten thousand dong); |

Expected additional charter capital: VND 804,105,150,000 (Eight hundred and
four billion, one hundred and five million, one hundred and fifty thousand dong);

Expected charter capital after completing the charter capital increase: VND
11,525,507,160,000 (Eleven trillion, five hundred twenty-five billion, five hundred
seven million, one hundred sixty thousand dong).

The Bank will implement this capital increase plan through the issuance of common
shares to pay dividends to existing shareholders with a total value of VND
804,105,150,000 at a par value of VND 10,000/share (equivalent to an expected
dividend payout ratio of 7.50% of the total charter capital on the date of preparing
the Proposal, which is VND 10,721,402,010,000) from the accumulated retained
earnings of BAC A BANK in 2025 after allocating Funds in accordance with
applicable laws

Register, deposit, and list all newly issued shares with the competent authority.
Expected offerings/issues:

Continue implementing the Phase 2 of the Charter capital increase plan for 2024
in accordance with the Resolution of the Annual General Meeting of Shareholders
2024 No. 02/2024/NQ-DHDCPD dated 27 April 2024, Resolution No. 180/2024/NQ-
HDQT dated November 20t 2024, Resolution No. 71/2025/NQ-HPQT dated
March 20t 2025 of the Board of Directors and Approval No. 10474/NHNN-

TTGSNH dated December 24t 2024 of the State Bank of Vietnam: VND
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958,021,840,000 (Nine hundred fifty-eight billion, twenty -one million, eight hundred
and forty thousand Vietnamese dongs only).

Implement the new charter capital increase plan for 2025

Issue common shares to pay dividends to existing shareholders with a total value:
of VND 689,775,730,000 at the par value of VND 10,000 per share (corresponding
to an expected dividend payout ratio of 7.20% of the total charter capital as of the
date of the Proposal and Plan, that was VND 9,580,218,430,000) from BAC A
BANK’s accumulated undistributed profit for 2024 after allocations to the
respective Funds, in accordance with the applicable laws.

Offer common shares to existing shareholders with a total value of VND
1,122,801,600,000 at the par value (expected offering ratio of 10.00% of the total
outstanding shares at the time of the offering). The expected offering price is VND
10,000 per share. However the offering price may vary dependmg on actual
market conditions.

Carry out the registration, depository and additional registration of listing of all
additional issued shares at the competent authorities.

The General Meeting of Shareholders assigns/authorizes the Board of
Directors to adjust/finalize and/or.approve the entire Charter capital increase plan
and plan for utilization of capital and proceeds from the offerings/issues (if
adjustments are required by the State agencies), in line with the practical operation
needs of BAC A BANK, in accordance with legal provisions, ensuring the rights of
shareholders, and submit to the State agencies for approval and implementation
in accordance with the General Meeting of Shareholders’ Resolutions and legal
provisions. This includes, but is not limitedlto_, the following matters:

Deciding on the specific amount of capital increase for the issuance based on the
actual conditions and capital requirements of BAC A BANK; but not exceeding the
dividend payout level approved by the General Meetmg of Shareholders;
determining the specn‘nc timing for issuing shares to pay dividends, the record date
for finalizing the list of shareholders entltled to receive stock dividends, the
handling of fractional shares arising, and any undistributed shares (|f any), along
with other related matters to lmplement the payment of dividends in shares to
existing shareholders from BAC A BANK'’s accumulated retained earnings in 2025
after allocating Funds, ensuring compllance with applicable legal regulations;

Deciding on the implementation of relevant procedures, records and documents to
register, deposit, register for additional listing of all additional shares
offered/issued; notifying of the maximum foreign ownership ratio (if any); and
executing of other related procedures according to the instructions of the
competent’ authontles : :

Deciding on the implementation of relevant procedures records and documents,
related to the amendment to and supplementation of the Establishment and
Operation License, update to the National Information System on Business
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(i)

(ii)

Registration, amendment to the Charter of BAC A BANK, and other procedures,
records, and legal documents related to updating the new charter capital of BAC
A BANK according to the actual results of the Charter Capital Increase Plan
approved by the General Meeting of Shareholders;

Undertaking other relevant and necessary tasks (if any) to complete the Charter
Capital Increase Plan in accordance with laws, instructions, and requirements of
competent State Agencies, based on the actual implementation of BAC A BANK's
Charter Capital Increase Plan.

Number of votes for: 1,039,548,473 votes, accounting for 100% of the total votes
of all attending shareholders; Number of votes against: 0 votes, accounting for 0%;
Number of abstain votes: 0 votes, accounting for 0%.

Approval of the proposal for selection of an independent audit firm for
performing the audit/review of financial statements and providing
assurance services for the internal control system’s operations in
preparation and presentation of BAC A BANK's 2027 financial statements

AASC Auditing Firm Co., Ltd. has been selected as the independent auditing firm
to conduct the review of the semi-annual financial statements, audit the financial
statements, and provide assurance services regarding the operation of the internal
control system in the preparation and presentation of the 2027 financial statements
of Bac A Commercial Joint Stock Bank.

Number of votes for: 1,039,548,473 votes, accounting for 100% of the total votes
of all attending shareholders; Number of votes against: 0 votes, accounting for 0%,
Number of abstain votes: 0 votes, accounting for 0%.

Approval of the proposal for the addition of activities to the License and/or
re-issue of the License of Bac A Commercial Joint Stock Bank

By continuing to add the actwlty "Partlmpatmn in mternatlonal payment systems"
to BAC A BANK's license;

Approve the policy for adding activities to the License and/or re-issuing the License
of BAC A BANK in accordance with the 2024 Law on Credit Institutions, Circular
No. 34/2024/TT-NHNN, other documents guiding the implementation of the Law
on Credit Institutions (including amendments, supplements, and replacements);
amending and supplementing the Charter to align with BAC A BANK'’s License
after the State Bank of Vietnam Governor approves the addition and/or re-issue,
and performing other administrative procedures (if any) and/or other matters as
required by the laws from time to time;

(iii) The Board of Directors is asmgned/authonzed to:

Decide on the addition of specific activities to the License (including each
international payment system) and/or the re-issue of BAC A BANK’s License in
accordance with the 2024 Law on Credit Institutions, Circular No. 34/2024/TT-
NHNN, other documents guiding the implementation of the Law on Credit
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(if)

Institutions (including amendments, supplements, and replacements) relevant
legal provisions, and State Bank of Vietnam's guidance. 2

Decide on amendments and supplements to the Charter to align with BAC A
BANK's License after the State Bank of Vietnam Governor approves the addition
and/or re-issue, and perform other administrative procedures (if any) and/or other
matters as required by the laws from time to time.

Direct the implementation of tasks and procedures for adding activities to the
License and/or re-issuing the License, amending and supplementing the Charter,
performing other administrative procedures (if any), and/or other matters as
required by the laws from time to time. :

Number of votes for: 1,039,548,473 votes, accounting for 100% of the total votes

of all attending shareholders; Number of votes against: 0 votes, accounting for 0%,
Number of abstain votes: 0 votes, accounting for 0%.

Approval of the proposal for amending and supplementing the Charter,
Regulations on the organization and operation of the Board of Directors,
and the Corporate Governance Regulations of Bac A Commercial Joint
Stock Bank

Approve amendments and supplements to the Charter, Regulations on
Organization and Operation of the Board of Directors, Corporate Governance
Regulations of BAC A BANK;

The effective date of the Charter, Regulations on Organization and Operation
of the Board of Directors, Corporate Governance Regulations of BAC A BANK
are consistent with the effective date of Circular 83/2025/TT-NHNN.

The Board of Directors is assigned/authorized to review the contents of the
Charter, Regu!atidns on Organization and Operation of the Board of Directors,
Corporate Governance Regulations according to documents guiding the
implementation of the 2024 Law on Credit Institutions, other relevant legal
provisions, guidance of competent State agencies (if any); perform necessary
procedures for issue; direct the implementation of procedures for notifying State
agencies and disclosing information in accordance with the laws.

(iii) The Board of Directors is assigned/authorized to decide on amendments to the

10.

Charter in case the State Bank of Vietham has decided to amend the head
office address of BAC A BANK in the License due to.changes in administrative
boundaries. -

Number of votes for: 1,039,548,473 votes, accounting for 100% of the total votes
of all attending shareholders; Number of votes against: 0 votes, accounting for 0%;
Number of abstain votes: 0 votes, accounting for 0%.

Approval of _arnendihg and supplementing the Regulations on the
organization and operation of the Board of Supervisors
: : .
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(i)
(ii)

11.

(i

(i)

12.

(i)

Approve the proposed amendments and additions to the Regulations on the
Organization and Operation of the Supervisory Board.

Assign/Authorized the Board of Supervisors to carry out the necessary
procedures to issue the Regulations on the organization and operation of the
Supervisory Board to ensure compliance with the current Law on Credit
Institutions, Circular No. 83/2025/TT-NHNN and other relevant implementing
documents, legal regulations and/or guidance from competent State agencies (if
any).

Number of votes for: 1,039,548,473 votes, accounting for 100% of the total votes
of all attending shareholders; Number of votes against: 0 votes, accounting for 0%,
Number of abstain votes: 0 votes, accounting for 0%.

Approval of the proposél for the approval of listing of bonds offered to the
public by Bac A Commercial Joint Stock Bank on the Hanoi Stock Exchange
(HNX) after the completion of offerings

Approve the listing on the Hanoi Stock Exchange (HNX) after the completion of the
public offering of bonds that are not convertible bonds or bonds with warrants
offered by BAC A BANK to the public (from the completion of the Annual General
Meeting of Shareholders 2026 until the completion of the Annual General Meeting
of Shareholders 2027) in accordance with the provisions of the Law on Securities,
documents guiding the implementation thereof, and other relevant legal provisions.

Assign/authorize the Board of Directors to direct the implementation, and the
Deputy Chairwoman of the Board of Directors cum General Director to organize
and execute the listing of bonds offered to the public by Bac A Commercial Joint
Stock Bank as mentioned in Point 11.(i). of this Minutes on the HNX after the
completion of each offering, in accordance with the regulations of BAC A BANK
and relevant legal provisions. '

The Deputy Chairwoman of the Board of Directors cum General Director may
delegate others, within the scope of her authority, functions, and duties, to carry
out tasks related to the listing of bonds offered to the public by Bac A Commercial
Joint Stock Bank on the HNX after the completion of the offerings.

Number of votes for: 1,027,382,081 votes, accounting for 98.83% of the total votes
of all attending shareholders; Number of votes against: 12,166,392 votes,
accounting for 1.17%; Number of abstain votes: 0 votes, accounting for 0%.

Approval of charge-off of debts already subject to risk management from the
off-balance sheet in accordance with Decree No. 86/2024/ND-CP

Approval of the charge-off of debts already subject to risk management from the
group of off-balance sheet in accordance with Decree No. 86/2024/ND-CP and/or
its amendments, supplements, or replacements issued by the Government/the
Governor of the State Bank of Vietnam from time to time.

To delegate/authorize the Board of Directors to proactively approve the charge-off
of debts already subject to risk management from the group of off-balance sheet,
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VL.

(ii)

ViL.

provided that such debts satisfy the conditions of charge-off in accordance with
applicable laws and regulations and the internal regulations of BAC A BANK.

The Board of Directors shall be responsible for reporting on the implementation of
the charge-off of debts already subject to risk management from the group of off-
balance sheet on an annual basis (if any) at the next Annual General Meeting of
Shareholders.

Number of votes for: 1,025,135,255 votes, accounting for 98.61% of the total votes
of all attending shareholders;, Number of votes against: 14,413,218 votes,
accounting for 1.39%; Number of abstain votes: 0 votes, accounting for 0%.

(Attached to this Minutes is an Appendix listing the Reports, Proposals, and other
documents approved by the General Meeting of Shareholders. This Appendix
constitutes an integral part of the Minutes of BAC A BANK's Annual General
Meeting of Shareholders 2026). '

APPROVAL OF THE MINUTES AND RESOLUTION OF THE GENERAL
MEETING OF SHAREHOLDERS

Ms. Ngo Thuy Linh, Head of the Secretariat, presented the draft Minutes and
Resolution of the General Meeting of Shareholders.

The General Meeting voted to approve the Minutes and Resolution of the General
Meeting of Shareholders with 100% of votes for by all attending shareholders.

CLOSURE OF THE GENERAL MEETING

The Annual General Meeting of Shareholders 2026 of BAC A BANK concluded at
12:30 PM on the same day.

The Annual General Meeting of Shareholders 2026 of BAC A BANK was held in
accordance with the procedures and legal provisions. The Minutes of the General
Meeting is made into three copies, each with equal validity, that are maintained at
the Head Office of Bac A Bank Joint Stock Commercial Bank and submitted to the
competent State agencies in accordance with the laws.

PRESIDING COMMITTEE:

(Signed) Geale (Signed)
Thai Huong Tran Thi Thoang
(Signed) (Signed) ' (Signed)
Dang Trung Dung Vo Van Quang Chu Nguyen Binh
SECRETARIAT:
(Signed) (Signed)
Tran Hoang Minh Ngo Thuy Linh
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BAC A BANK"

APPENDIX

LIST OF THE REPORTS, PROPOSALS, AND OTHER DOCUMENTS APPROVED BY
BAC A BANK'S ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

(Attached to the Minutes of the Annual General Meeting of Shareholders 2026 No.
01/2026/BB-DHBDCD dated April 18", 2026 of Bac A Commercial Joint Stock Bank)

No. Name of Documents/Materials

.. Agenda of BAC A BANK's Annual General Meeting of Shareholders 2026;

Regulations on working at BAC A BANK's Annual General Meeting of
Shareholders 2026: ‘ '

lll. | Reports at the General Meeting of Shareholders :

Report on operational results of the Board of Directors for 2025 and
operational orientations and plans for 2026;

Report on operational results of the Board of Supervisors for 2025 and
operational orientations and plans for 2026;

3. | Report on business results for 2025 and plans for 2026;

IV. | Proposals at the General Meeting of Shareholders :

Proposal for approval of the audited Financial statements for 2025;
1. | remuneration expenditures for the Board of Directors and Board of
Supervisors for 2026; |

2. Proposal for the profit distribution plan for 2025;

3. Proposal for the charter capital increase plan for 2026;

3.1. | The capital increase plan. attached to the Proposal;

Proposal for selection of an independent audit firm for performing the
audit/review of financial statements and providing assurance services for the

4. : 4 .
internal control system’s operations in preparation and presentation of BAC
A BANK's 2027 financial statements.

5 Proposal for the addition of activities to the License and/or re-issue of the

License of Bac A Commercial Joint Stock Bank ;
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Proposal for amending and supplementing the Charter, Regulations on the
organization and operation of the Board of Directors, and the Corporate
Governance Regulations of Bac A Commercial Joint Stock Bank;

6.1

Table of review and explanation of amendments and supplements to the
Charter, Regulations on Organization and Operation of the Board of
Directors, and the Corporate Governance Regulations of BAC A BANK;

Proposal for amending and supplementing the Regulations on the
organization and operation of the Board of Supervisors

7.1

Table of review and explanation of amendments and supplements to the
Regulations on the organization and operation of the Board of Supervisors

Proposal for the approval of listing of bonds offered to the public by Bac A
Commercial Joint Stock Bank on the Hanoi Stock Exchange (HNX) after the
completion of offerings;

Proposal for the approval of charge-off of debts already subject to risk
management from the off-balance sheet in accordance with Decree No.
86/2024/ND-CP;
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BAC A BANK '

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Nghe An, Apnl 18%, 2026

RESOLUTION OF
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 OF
BAC A JOINT STOCK COMMERCIAL BANK

- Pursuant ta the 2024 Law on Credit Instifutions (as amended and supplemented)
and documents guiding the implementation thereof:

- Fursuant to the 2020 Law on Enlerprises (as amended and supplemented) and
documents guiding the implementation thereof;

- Pursuant to the 2019 Law on Securities (as amended and supplemented) and
documents guiding the implementation thereof;

- Pursuant to the applicable Charter of Bac A Commercial Joint Stock Bank (BAC A
BANK).

- Fursuant to Meeting Minutes No. 01/2026/BB-DHDCD as at April 18", 2026 of the
Annual General Meeting of Shareholders 2026 of Bac A Commercial Joint Stock
Bank.

RESOLVED AS FOLLOWS:

Article 1. Approval of the Reports at the General Meeting of Shareholders:

1. Report on operational results of the Board of Directors for 2025 and operational
orientations and plans for 20286;

2. Report on operational results of the Board of Supervisors for 2025 and
operational orientations and plans for 2026:

3. Report on business results for 2025 and plans for 2026.

Article 2. Approval of the audited Financial statements for 2025; Remuneration
expenditures for the Board of Directors and Board of Supervisors for
2026 with the following key contents:

1.  Key achievements in 2025:

i Total assets: VND 195,938 billion;

. Loans to customers: WND 126,416 billion:

- Loans to customers bad debt ratio: 1.15%:

- Customer deposits: VND 127,180 billion;

- Charter capital: VND 10,032 billion;

- Profit after tax: VND 1,185.5 hillion.

2. Remuneration expenditures for the Board of Directors and Board of
Supervisors for 2026:
The remuneration for the Board of Directors and Beard of Supervisors for 2026
shall be 1.5% (One point five percent) of the profit after tax for 2026 according
io the audited Financial statements.
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Article 3. Approval of the profit distribution plan for 2025 with the following key

contents (Defails as in the attached Proposal):

Consolidated profit after tax: WVND 1,189.6 billion;

Separate profit after tax; VND 1,185.5 billion;

Allocation to the Resernve fund for charter capital increase: VND 118.55 hillion;
Allocation to the Financial reserve fund; VND 118,55 billion;

Allocation to the Bonus fund: WND 59.3 billion;

Allocation to the Welfare fund: WYND 35.6 billion;

Allocation to the Social work and charity fund: WYND 296 billion;
Remuneration for the Board of Directors and Board of Supervisors: WVND 17.8

billion;
Profit expected to be used for dividend payment in 2025: VND 804 .105 billion

(Expected dividend payout ratio: 7.5%).

Article 4. 1. Approval of cancellation of the second capital increase plan in 2025 through

the public offering of an additional 107,214,020 shares to existing shareholders
(Detalls as in the attached Proposal)

2. Approval of the plan to increase charter capital in 2026 includes the
following basic contents (Defails as in the afftached Proposal and Plan for

increasing charter capital in 2028.)

2.1. Charter capital increase:
Charter capital as of December 31%, 2025: VND 10,032,190,520,000 (ten

trillion thirty-two billion one hundred ninety million five hundred twenty thousand
Vietnamese dongs).

Charter capital at the time of preparing the Proposal and Plan; VND
10,721,402,010,000 (ten trillion seven hundred twenty-one billion four hundred
two million ten thousand Viethamese dongs).

Expected additional charter capital: VND 804,105,150,000 (eight hundred four
billion one hundred five million one hundred fifty thousand Vietnamese dongs).
Expected charter capital after the increase is completed: VND
11,525,507,160,000 (eleven trillion five hundred twenty-five billion five hundred
seven million one hundred sixty thousand Vietnamese dongs).

2.2, The planned increase in charter capital will be implemented through the
issuance of common shares to pay dividends to existing shareholders, totaling
WND B04,105,150,000 at a par value of VND 10,000 per share (corresponding
to an expected dividend payout ratio of 7.50% on the fotal charter capital as of
the date of this Proposal/Plan, which is VND 10,721,402,010,000) from BAC
A BANK's accumulated undistributed profits in 2025, after the allocation of
appropriate guarantee funds in accordance with current legal regulations.

2.3, The entire newly issued number of shares shall be registered, deposited,
and additionally listed with the competent authority.
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Article 5.

Article 6.

Article 7.

2.4. The General Meeting of Shareholders assigns/authorizes the Board of
Directors to adjustfinalize and/or approve the entire Charter capital increase
plan (if adjustments are required by the state agencies), in line with the
practical operation needs of BAC A BANK, in accordance with legal provisions,
ensuring the rights of shareholders, and submit to the regulatory bodies for
approval and implementation in accordance with the General Meeting of
Shareholders’ Resolutions and legal provisions. This includes, but is not

limited to, the following matters:
Deciding on the specific timing for issuing shares to pay dividends, the record

date for shareholders entitled to receive stock dividends, handling fractional
shares, the number of undistributed shares (if any), and other related matters
to implement the payment of stock dividends to existing shareholders from
BAC A BANK's accumulated undistributed profits in 2025 after the allocation
of funds, ensuring compliance with current legal regulations;

Deciding on the procedures, documents, and related paperwork for the
registration, custody, and listing of all newly issued shares, natifying the
maximum foreign ownership ratio (if any), and carrying out other related
proceduras as instructed by the competent authority;

Deciding on the procedures, documents, and paperwork related to amending
and supplementing the Establishment and Operation License, updating it In
the national information system on business registration (if any), amending the
Charter of BAC A BANK, and other legal procedures, documents, and
paperwork related to updating the new charter capital of BAC A BANK based
on the actual results of implementing the Charter Capital Increase Flan
approved by the General Meeting of Shareholders;

Other related and necessary tasks (if any) for completing the Charter capital
increase plan in accordance with legal provisions, directives, and requirements
of the state agencies, and the actual increase of BAC A BANK’s charter capital.

Approval of the selection of an independent audit firm for performing the
audit/review of financial statements and providing assurance services
for the internal control system’s operations in preparation and
presentation of BAC A BANK's 2027 financial statements (Defails as in the
attached Proposal).

Approval of the addition of activities to the License and/or re-issue of the
License of Bac A Commercial Joint Stock Bank (Defalls as in the aftached
Proposal),

Approval of the amendments and supplements to the Charter,
Regulations on Organization and Operation of the Board of Directors,
and Corporate Governance Regulations of Bac A Commercial Joint
stock Bank.

(Details as in the Table of review and explanalion of amendments and
supplements fo the Charter, the Regulations on Organization and Operation of
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Article 8.

Article 9.

the Board of Directors, and the Corporale Governance Regulations of Bac A
Commercial Joint Stock Bank, aftached fo the Propasal).

Approval of the amendments and supplements to the Regulations on
Organization and Operation of the Board of Supervisors.

(Details as in the Table of review and explanation of amendments and
supplements to the Regulations on Organization and Operation of the Board
of Supervisors, attached fo the Proposal)

Approval of the listing of bonds offered to the public by Bac A
Commercial Joint Stock Bank on the Hanoi Stock Exchange (HNX) after
the completion of offerings (Delails as in the attached Proposal)

Article 10. Approval of charge-off of debts already subject to risk management from

the off-balance sheet in accordance with Decree No. B&/2024/ND-CP
(Delails as in the attached Proposal).

Article 11. This Resolution has been approved by the Annual General Meeting of

Shareholders 2026 and takes effect from the date of signing.
The members of the Board of Directors, Board of Supervisors, Board of
General Directors, and all shareholders of BAC A BANK are responsible for
implementing this Resolution and organizing its implementation in conformity
with their functions, duties, and authority, and in accordance with the
applicable laws and the Charter of BAC A BANK./.

0.B.O THE GENERAL MEETING

Recipients:

- As in Article 11- OF SHAREHOLDERS
- The State Bank of Viefnam (for CHAIRWOMAN
reporting};

- The State Securities Commission; .

Hanai Stock Exchange (Tor informabion (Signed)
disclosure);

- Archives: BOD's Office. Tran Thi Thoang
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BAC ABANK'

i Time = Content

Register attending shareholders, welcome guests, distribute voting cards and

8:00 to 8:30 | meeting materials.

|- Announce the reason for the meeting and introduce attending delegates;
Report the verfication of sharehaolders' eligibility to attend the General Mesting;
g40totng |- Introduction and approval of the members of the Presiding Committee, the Vote
Counting Committee, and the Secretariat;
Opening and approval of the Agenda, and Regulations on working at the
| General Mesting.
Reports at the General Meeting:

- Report on ocperational results of the Board of Directors for 2025 and
operational orientations and plans for 2026;

- Report on operational results of the Board of Supervisors for 2025 and
operational orientations and plans for 2026,

- Report on business results for 2025 and plans for 2026,

Froposals at the General Meeting:

- Proposal for approval of the audited Financial statements for 2025,
remuneration expenditures for the Board of Directors and Board of Supervisors
for 20286;

- Proposal for the profit distribution plan for 2025;

- Proposal for the charter capital increase plan for 2026:

Proposal for selection of an independent audit firm for performing the
auditreview of financial statements and providing assurance services for the

g9:00 to 11:00 internal control system's operations in preparation and presentation 2027

' ' financial statements;

-  Proposal for the addition of activities fo the License andfor re-issue of the
Licenze of Bac A Commercial Joint Stock Bank;

- Proposal for amending and supplementing the Charter, Regulations on the
arganization and operafion of the Board of Directors, and the Corporaie
Governance Regulations of Bac A Commaercial Joint Stock Bank;

Proposal for amending and supplemeanting the Regulations on the organization
and operation of the Board of Supervisors;

- Proposal for the approval of listing of Bonds offered to the public by Bac A
Commercial Joint Stock Bank on the Hanoi Stock Exchange (HNX) after the
completion of offerings;

Proposzal for the approval of charge-off of debts already subject to nsk
management from the off-balance sheet in accordance with Decree MNo.
BER2024MD-CR,

- Other matters within the authority of the General Meeting of Sharsholders of
BAC A BANK (if any).

11:00 to 11:15 | Tea break. il

- Altendees discuss and vote on the Reports and Proposals;

= [Reporis the voting results;

111510 12:00 | - Approve the Draft Minutes and Resolution of the General Mesting of Shareholders;

- The Presiding Committee's speach to conclude and close the Genaral Meeting |
of Shareholders.
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BAC A BANK

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Nghe An, April 18", 2026

& REGULATIONS
ON WORKING AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
OF BAC A COMMERCIAL JOINT STOCK BANK

CHAPTER I.
GENERAL PROVISIONS
Article 1. Subjects of application and governing scope

1. These Regulations apply to the organization of the Annual General Meeting of
Shareholders 2026 ("General Meeting” or "General Meeting of Shareholders™) of
Bac A Commercial Joint Stock Bank (BAC A BANK).

2. These Regulations specify the principles of working at the General Meeting, the
rights and obligations of shareholders, attendees, and individuals or bodies
responsible for managing and assisting the General Meeting; conditions for
participation; procedures for conducting the General Meeting; and methods for
vating and approving matters at the General Meeting.

Article 2. Principles of working at the General Meeting

To ensure the General Meeting is organized effectively and safely, shareholders
of BAC A BANK and attendees must adhere to the following warking principles:

1. Comply with the guidance and management of the Presiding Committee, behave
in a civilized and courteous mannear, maintain order at the General Meeting, and
respect the outcomes of the General Mesting's proceedings in accordance with
legal provisions;

Cnly attend the General Meeting if in good health,

Do not smoke in the General Meeting conference hall,

Set all mobile phones to silent mode;

Refrain frem filming, photographing, or recording in a manner that disrupts the
management of the General Meeting;

6, Comply to legal provisions, BAC A BANK's Charter, and the provisions of these

M A L b

Regulations,
CHAPTER II.
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND ATTENDEES OF THE
GENERAL MEETING

Article 3. Rights and obligations of shareholders and their authorized
representatives attending the General Meeting
1. Receive voting cards issued by BAC A BANK, meeting materals, and other
materials (if any} as stipulated by BAC A BANK after registering to attend the
General Meeting with the Shareholder Eligibility Verification Committee.
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2.

Participate in discussions, make statements, provide opinions, and vote on all
matters within the General Meeting's Agenda as directed by the Presiding
Committee or through feedback forms submitted to the Organizing Committes.

3. Aftend the meeting on time; if arriving after the General Mesting has commenced,

4.

they may still register and vote, but the Chairperson is not abliged to pause the
General Meeting. In such cases, the validity of matters already voted on before
their arrival remains unaffected.

Follow the instructions of the Presiding Committee and Organizing Committee.

Article 4. Rights and obligations of the Presiding Committee

The Presiding Committee consists of one (1) Chairperson, who is the Chainvoman
of the Board of Directors (BOD), and other members approved by the General
Meeting through voting. If the Chairwoman of the BOD is absent or temporarily
unable to perform her duties, the remaining BOD members shall elect cne amaong
themselves as Chairperson by majority vote. If no Chairperson is elected, the
highest-ranking BOD member shall manage the proceedings for the General
Meeting to elect a Chairperson from among the attendees, with the person
receiving the most votes serving as Chairperson. The Presiding Committea has
the following rights and obligations:

. Manage the Gensral Meseting in accordance with the Agenda and Working

regulations approved by the General Meeling,;

Propose changes to the General Meeting's Agenda; suggest postponing or
suspending the meeting, propose changes to the meeting venue, and decide on
necessary and reasonable measures to conduct the General Meeting in an orderly
manner, ensunng security and safety in line with the approved agenda and
reflecting the majority’s wishes;

Chair discussions, address shareholder opinions, and respond to shareholder
inquiries in an appropriate manner.

Article 5. Rights and obligations of the Shareholder Eligibility Verification
Committee

5.
B.

The Shareholder Eligibility Venfication Committes consists of one (1) Head and
members appointed by the BOD, with the following rights and cbligations:

Establish a support team to fulfill the Committee’s tasks;

Verify the eligibility of shareholders to attend the General Meeting in accordance
with legal provisions, BAC A BANK's Charter, and internal policies;

Address inquiries, identify, and resolve issues related to shareholder eligibility and
other matters throughout the General Meeting;

Distribute voting cards and other meeting matenials to shareholders attending the
General Meeting;

Report the results of shareholder eligibility verification to the General Meeting;
Perform other tasks or duties as assigned by the Presiding Committee.

Article 6. Rights and obligations of the General Meeting's Secretariat
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The General Meeting's Secrefariat consists of one (1) Head and members
nominated by the Presiding Committee and approved by the General Meeting
through voting, with the following rights and obligations:

. Accurately and fully record the entire contents and proceedings of the General

Meeting

Prepare the Minutes and Resolutions of the General Meeting.

Receive shareholders’ registration forms for speaking (if any) and send to the
Organizing Committee and the Presiding Committee of the Congress;

Perform other tasks as assigned by the Presiding Committes.

Article 7. Rights and obligations of the Vote Counting Committee

The Vote Counting Committee consists of one (1) Head and members nominated
by the Presiding Committee and approved by the General Meeting through vating,
with the following rights and obligations:

. Guide shareholders on voting procedures for matters at the General Meeting,

Conduct vote counting when the General Meeting votes on issues, publicly report
the voting results at the General Meeting in accordance with legal provisions, BAC
A BANK's Charter, and internal policies;

Address inquiries, identify, and resolve issues related to vote counting, voting
cards, and related matters throughout the General Meeting,;

Be accountable for the honesty and accuracy of their performed fasks;
Perform other tasks or duties as assigned by the Presiding Committee.
CHAPTER L.

CONDITIONS FOR ATTEMDANCE, PROCEDURES FOR CONDUCTING THE

MEETING, AND VOTING AT THE GENERAL MEETING

Article 8. Conditions for attending the General Meeting

1.

Shareholders named in the shareholder list as of the date on which the right to
attend the General Meeting is fixed are entitled to attend the meeting in person or
authorize others to attend on their behaif,

At the General Meeting, shareholders or their authorized representatives must
present an invitation letter (if any), a valid original of their 1D card/Citizen identity
card/Passport, and a legally compliant power of attormey (if attending as an
authorized representative) to complete shareholder eligibility verification and
registration procedures.

Delegates and guests may attend based on invitations from the Organizing
Committee. Other cases require the Organizing Committee’s approval.

Article 9. Conditions for conducting the General Meeting

1.

The General Meeting may procead when the number of attending shareholders
and authorized representatives represents more than 50% of the total voting
shares of BAC A BANK as of the date on which the shareholder list is fixed.
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2,

If the first meeting does not meet the conditions outlined in Clause 1 of this Article,
BAC A BANK will issue invitations for a subsequent meeting in accordance with
legal provisions, BAC A BANK's Charter, and other relavant internal policies.

Article 10. Voting method at the General Meeting

Voting on matters within the General Meeting's authority, as per the Agenda, shall

be conducted by raising Voting cards issued by BAC A BANK to determine the
number of votes in favor, against, or abstaining.

Article 11. Conditions for approving the Resolutions, decisions of the General
Meeting of Shareholders

1.

a)

b)

Resolutions on the following matters require approval by sharehelders (including
authorized representatives) holding more than 65% of the total voting shares of
attending shareholders:

Approval of plans for changing the charter capital; approval of plans for offering
shares, including the type and number of new shares to be offered.

Approval of decisions on investing in, purchasing or selling BAC A BANK's fixed
assets where the expected investment value, purchase price, or cost (in case of
sale of fixed assets) accounts for 20% or more of BAC A BANK's charter capital
as recorded in the most recent audited financial statements.

Diecisions on division, separation, merger, consolidation, conversion of legal form,
dissolution, or requests for a court to initiate bankruptey proceedings for BAC A
BANK:

Other Resolutions are approved at the meeting if accepted by sharenolders
{including their authorized representatives) representing more than 50% of the
total voting shares of all attending shareholders.

Article 12. Discussion and gquestioning at the General Meeting

1.

Based on the number of attending shareholders and the permitted duration of the
General Meeting, the Presiding Committee may choose an appropriate method to
manage the meeting. Shareholders wishing to discuss or ask guestions shall raise
their hands to request permission to speak, subject to the Presiding Committee's
approval. The Presiding Committee will invite shareholders to present their
opinions sequentially. If multiple shareholders share the same or similar cpinions,
the Presiding Committee may respond once to address all such opinions.
Shareholders must speak concisely, avoid repetition, and focus on the key issues
relevant to the agenda approved by the General Meeting. The Presiding
Committee may remind or request shareholders to focus on essential points; it may
also ask disruptive individuals, who fail to comply with its authorty, intentionally
disturb security or order, or hinder the smooth progression of the General Meeting,
to leave the meeting.

To ensure the General Meeting's duration and the speaking rights of other
shareholders, the General Meeting agrees that each shareholder's speaking time
shall not exceed 5 minutes per turn. If this limit is exceeded, the Presiding
Committee may request the shareholder to submit questions or suggestions in
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writing. The Secretariat will record these, and the BOD, within its authority, will
provide written responses to the shareholders as soon as possible.

Article 13. Minutes of the General Meeting of Shareholders

1. The meeting's proceedings shall be recorded in Minutes, read aloud by the
Secretariat to the entire General Meeting, and approved before the mesting
concludes.

2. The Chairperson, Secretary, and other signatories of the Minutes shall be jointly
responsible for the accuracy and honesty of its contents.

3. The full text of the Minutes, Resclutions of the General Meeting of Sharehalders,
the appendix listing registered shareholders, and related documents attached fo
the meeting invitation must be stored at BAC A BANK's head office. The Minutes
and Resolutions of the General Meeting of Shareholders must be publicly
disclosed in accordance with legal provisions, BAC A BANK's Charter, and internal
policies.

Chapter IV.
IMPLEMENTATION CLAUSE
Article 14. Enforcement effect

These Regulations, consisting of 4 Chapters and 14 Articles, shall be publicly
disclosed to the General Meeting and take effect upon approval by the General
Meeting through voting. These Regulations shall be applied to the Annual General
Meeting of Shareholders 2026 of BAC A BANK,

0.B.O THE GENERAL MEETING OF
SHAREHOLDERS

CHAIRWOMAN

(Signed)

Tran Thi Thoang
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BAC A BANK'

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Nghe An, Aprl 10", 2026

REPORT OF THE BOARD OF DIRECTORS
Regarding the operafional resulls for 2025 and the operafional onentations and plans for 2026

To: The General Meeting of Shareholders of Bac A Commercial Joint Stock Bank

A. OPERATIONAL RESULTS FOR 2025
|. General economic situation and context

in the context where the global economy continues to face numerous risks and
uncertainties stemming from tariff policies, geopolitical tensions, and the unpredictable
monetary policy pathways of major central banks, although there remain many difficulties,
Vietnam's economy continues to be a bright spot in the region with many impressive
results, with numerous indicators showing higher growth compared to the same period,
and macroeconomic stability maintained. The year 2025 holds special significance as it is
the year of acceleration, breakthrough, and completion to achieve the highest resulis in
implementing the Resolution of the 13th Party Congress and the 5-year Socio-Economic
Development Plan for 2021-2025, At the same time, it is also a year of active preparation
and consolidation of foundations for the 2026-2030 period, creating momentum for the
country to enter a new era. The important contribution to this overall success includes the
role of monetary policy management and banking operations.

Closely following the guidelines and resolutions of the Party, the Mational Assembly,
and the Government, as well as the directions of the Prime Minister, the State Bank of
Vietnam (SBY) has proactively, flexibly, and effectively managed monetary policy, while
coordinating synchronously, harmoniously, and closely with fiscal policy and other
policies, prioritizing strong promotion of economic growth in tandem with maintaining
macroeconomic stability and controlling inflation. In 2025, Vietnam's core inflation stood
at 3.21%, and economic growth reached 8.02%'. The SBV's monetary policy made an
important contribution to these results.

ll. Results of the Board of Directors in directing the implementation of items
approved by the Annual General Meeting of Shareholders 2025

1. Directing the implementation of the 2025 business plan

' Data announced by the National Statistics Office (Ministry of Finance)
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The Board of Directors (BOD) has directed the implementation of the 2025 business
plan and achieved many positive results, of which: the pre-tax profit target was completed
and exceaded the plan; the targets for total assets and outstanding loan were completed
in accordance with the plan assigned by the General Meeting of Shareholders (GMS). At
the end of the year, due to market developments, banks increased deposit rates to
compete and to align with the use of funds, resulting in the deposit target increasing
compared to 2024 and basically meeting the plan assigned by the GMS (defaied in the
Kaport of fhe Board of Management).

2. Distribution of after-tax profit

BAL A BANK has made appropriations to various funds, distributed profits, and paid
dividends from the remaining profit of 2024 in accordance with current regulations based
on the decision of the GMS.

3. Remuneration budget for the Board of Directors in 2025

In accordance with the approval of the Annual General Meeting of Shareholders
2025, members of the BOD are entitled to remuneration and other benefits (if any) based
on their professional capacity, scope of assigned work, operational results, and the
business performance of BAC A BANK in the year, in accordance with the Bank's
regulations and applicable law

4. Implementation of the charter capital increase plan

- The BOD directed the completion of the second phase of charter capital increase
in 2024 (offering 45,197,209 shares to existing shareholders with a tofal par value of YND
431,872,090 000). The Governor of the SBY issued a Decision amending the charter
capital item in the License for establishment and operation of BAC A BANK, resulting in
the new charter capital of WVND 10,032, 190,520,000,

The proceeds from the second phase of charter capifal increase in 2024 have been
used in accordance with the Capital Use Plan (approved by the GMS and the BOD and
publicly disclosed in accordance with regulations), and the independent auditor issued an
opinion without qualification on the report on the use of proceeds from the offering.

- Based on the results of the second phase of charter capital increase in 2024 and
the tasks and powers assigned/authorized by the Annual General Meeling of
Shareholders 2025, the BOD issued Resolution No. 270/2025/NQ-HDQT dated
December 24", 2025 to adjust and implement a new charter capital increase in 2025 from
WND 10,032,190,520,000 to WYND 11.793,542,210,000 through two phases:

Phase 1 Increase charter capital by issuing 68,921,149 common shares to pay
dividends to existing shareholders.

Phase 2: Increase charter capital by publicly offering an additional 107,214,020
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shares to existing shareholders.

The BOD's Resolution adjusting and implementing the new charter capital increase
in 2025 has been publicly disclosed in accordance with regulations, and the SBV approvad
it in Official Letter No. 229/NHNN-QLGS dated January 12, 2026.

- In implementing the new charter capital increase in 2025, BAC A BANK has
completed Phase 1 of the 2025 charter capital increase (issuing 68,921,149 shares from
undistributed retained eamings of 2024 to pay dividends to existing shareholders). On
March 6!h 2026, the Governor of the SBVY issued a Decision amending the chaner capital
item in the License for establishment and operation of BAC A BANK, resulting in the new
charter capital of VND 10,721 ,402,010,000.

- BAC A BANK has made great efforts to increase charter capital in order fo enhance
financial capacity and the minimum capital adequacy ratio. However, due to objective and
subjective reasons, particularly the need to follow the prescribed procedures with
competent state authorities (especially the document for amending the charter capital item
in the License for the second phase of 2024 — public offering of shares fo existing
shareholders), the implementation timeline for the charter capital increase was prolonged
and did not meet the desired plan and schedule. Based on the actual situation and in
accordance with the recommendation of the State Securities Commission, if BAC A BANK
continues to implement Phase 2 of the 2025 charter capital increase, it would lead to the
payment of 2025 dividends in violation of Clause 4, Article 135 of the Law on Enterprises
and may be subject to administrative sanctions in accordance with Point dd, Clause &,
Article 15 of Decree 156/2020/NB-CP (as amended and supplemented). Therefore, the
BOD has submitted a document to the GMS proposing not to implement Phase 2 of the
2025 charter capital increase - the public offering of additional shares — in order to focus
time and resources on implementing the plan to increase the charter capital amount in
2026 through the issuance of shares to pay 2025 dividends to existing shareholders.

5. Approval and issuance of documents under the authority of the GMS

Based on the items approved and assigned/authorized by the GMS, the BOD has
issued important documents of the Bank, including: the Charter and the Regulations on
Organization and Operation of the BOD. The above documents, afterissuance, have been
publicly dizclosed and reported to the SBY in accordance with the provisions of the Law
on Credit Institutions 2024,

6. Results of public bond offering/private bond issuance in 2025

-In 2025, BAC A BANK issued WYND 1,500 billion of Bac A Commercial Joint Stock
Bank Public Offering Bonds, Series 2 (Tranche 3), with a 7-year tenor, in accordance
with Certificate of Registration for Public Bond Offering No. 36/GCN-UBCK dated April
26Ih 2024 of the Chairperson of the State Securities Commission and Resolution Mo,
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141/2023/NQ-HDQT dated November 301", 2023 of the BOD of Bac A Commercial Joint
Stock Bank. BAC A BANEK has completed the procedures for bond registration at the
Vietnam Securities Depository and Clearing Corporation (WVSDC) and listed the bonds an
the Hanoi Stock Exchange (HMX) for all issued bonds.

- BAC A BANK issued privately placed bonds with a total par value of YND 11,000
billion (11 tranches), with tenors of 2-3 years.

- All bonds offeredfissued by BAC A BANK have been fully and timely paid for
principal and interest in accordance with the issuance plan.

As of March 2026, the outstanding volume of publicly offered bonds s VND
4.159,600,000,000 (Four trillion, one hundred fifty-nine billion and six hundred million
Vietnamese dongs only); the ouistanding volume of privately placed bonds is VND
13,000,000,000.000 (Thirteen trllion Vietnamese dongs only).

7. Other items approved by the GMS

- |In addition to the above itemns, in 2025 the BOD also directed the implementation
of other items approved by the GMS, such as: selection of an independent audil
organization to perform auditreview of financial statements and assurance services for
the internal control system in the preparation and presentation of financial statements for
the 2026 financial year; approval of the proposed remedial plan in the case of early
intervantion for BAC A BANE. After approval/selection by the BOD, these have been
reported to the SBY in accordance with the provisions of the Law on Credit Institutions
2024 and Circular 51/2024/TT-NHNN.

- The Bank submitted a document requesting supplements to the License for
establishment and operation of BAC A BANK for the activity of paricipation in the
international payment systems in accordance with Circular 34/2024/TT-NHNN (amended and
supplemented by Circular 88/2025TT-NHMNM].

Ill. Results of the Board of Directors directing the Board of Management in
implementing business operations and the directions of the Government and the
State Bank of Vietnam

1. Strictly implementing the guidelines and directions of the Government and
the SBV, assisting people and businesses in overcoming difficulties, recovering
and developing

BAC A BANK has always strictly implemented the guidelines and directions of the
Government and the SBY, striving io reduce operating costs in order to reduce lending
rates; regularly reporting and publicly disclosing the average lending rate and the average
spread between depasit and lending rates on the Bank's website,

In order to jointly resolve difficulties and rebuild lives after storms and floods, BAC A

4

Head Offica: 117 Guang Trung Simel, Thanh Vinh Ward - Hgha An
Toaphona: [!H-E!-H:I 3844277 § Fax; [B4-33£] 3821 757 | Cal Center: 1500 538 828 | Webalias woare Buasa-bank,wi

| aasall

e =



BANK implemented a support package of VND 3,000 billion to assist individual customers
and businesses in overcoming the consequences of natural disasters and floods in 2025,
focusing on two key capital needs: supplementing working capital for production and
business recovery, advance payment of salary/labor costs, and investment in construction
and repair of fixed assets damaged or affected by natural disasters. In addition, BAC A
BANK has also implemented support solutions for customers to overcome the
consequences of natural disasters and floods in accordance with the directions of the
SBY.

With the desire to assist young people in building a solid career and a stable life,
BAC A BANK has implemented a preferential lending policy for individual customers up
to 35 years of age. In addition, BAC A BANK has synchronously implementad preferantial
programs/policies to support business customers and as a tool for business units to
increase competitiveness and enhance brand recognition of BAC A BANK in the market

2. Developing modern payment services; promoting digital transformation in
banking operations; ensuring security and safety of the information technology
system and payment system

- In 2025, BAC A BANK developed additional utilities and services for the Kiosk
Banking system lo oplimize customer experience and significantly increase the efficiancy
of product and service sales through the Kiosk Banking system. For the Alpha Bank digital
banking project, BAC A BANK has coordinated with contractors and partners to deploy
software, infrastruciure, and systems according to the set plan.

The Digital Banking Division and the Director of the Digital Banking Division were
awarded a Certificate of Merit by the Governor of the SBY for outstanding achievements
in building and deploying the information technology system and anti-money laundering
efforts.

- Implemented tasks related to Internet Banking (the Ebank 2025 project with many
upgrades and additional features, the CRM project, the ebank infrastructure
transformation project, the project to upgrade the 24/7 fast transfer service according to
Mapas' new technical standards; successiully implemented the project for authentication
with corporate customers, new connections with new pariners such as Payoo, VNPay,
VEBI, etc); proposed policies for implementing digital transformation solutions and
automation of credit operations. i

- Designed and deployed a new, advanced and comprehensive security system for
BAC A BANK, thereby raising the level of information securily and safety of BAC A BANK
te a new height, meeting the Bank's development requirements for at least the next 5
years. Additionally deployed server systems and data storage systems suitable for the
development of BAC A BANK with a vision to 2030.
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- The Bank won the "Champion of Cross-Border Payment Growth” award in 2025
presenfed by the international card organization MasterCard. The virtual card
implementation project has been operating in a testing environment and is expected to be
put into operation from 2026. Developed and implemented the project for international
Mastercard credit cards for corporate customers.

3. Effectively implementing the BAC A BANK Restructuring Plan for the 2021-
2025 period

Implemeanting the directions of the Prime Minister in Decision No, 682/QD-TTg dated
June 8", 2022 and the directions and guidance of the SBY, BAC A BANK continued fo
effectively implement the objectives, solutions, and roadmap for the Restructuring Plan
associated with bad debt resolution for the 2021-2025 period that had been approved by
the GMS and the BOD.

In addition, BAC A BANK has successfully improved the governance and executive
capacity of the Board of Directors and the Board of Management, consolidated the
efficiency of core business activities; developed the traditional banking network and digital
banking services; and basically met the objectives of comprehensive and sustainable
financial development on the basis of applying new and advanced technology in
governance and the provision of products and services.

4. Continuing to improve and develop institutions and enhance risk
management capacity

The system of internal regulations and operational processes has been promptly
adjusted and perfected, updated with new points, amendments, and supplements from
the Law on Credit Institutions 2024 (as amended and supplemented) and guiding
documents and other relevant legal provisions, aiming at the goal of simplifying
processes, enhancing policy response capacity to closely follow and align with actual
business operations, promptly resolving and addressing difficulties, accelerating the
speed and time for processing customer requests, and diversifying products to serve
customers. The issued documents are consistent with the Bank's risk management policy
and risk appetite,

Conducted regular reviews and changes, closely following the actual situafion fo
promptly implement credit policies and issue the Credit Manual to systematize current
credit regulations and minimize operational risks. Completed the development of the
operational risk management and anti-money laundering peolicy system: market risk
management policy, liquidity risk, interest rate risk on the banking book, and concentration
risk in proprietary trading. Implemented the market risk system project, prepared
conditions for acceptance testing and actual deployment. Proactively researched,
assessed impacts, and calculated the capital adequacy ratio (CAR) along with safety limite
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and ratios in banking operations in accordance with Circular 14/2025TT-NHNN of the
Governor of the SBY, thereby gradually implementing appropriate solutions to ensure
compliance and readiness to meet requirements according to the implementation

roadmap of the Circular.

5. Implementing safe and effective credit growth solutions, improving credit
guality, controlling and handling bad debts

- Implementing the directions of the Government, the Prime Minister, and the SBY,
in 2025 the credit growth of BAC A BANK improved significantly compared to 2024
(completing the credit growth target assigned by the SBV to the Bank), mesting the capital
needs of the economy and supporting the development of production and business in
priority sectors (agriculture and rural areas along value chains, high-tech application in
agricultural production, clean agricultural production, healthcare, education, construction
and installation enterprises, infrastructure construction, etc). BAC A BANK has
maintained relationships with existing partners, provided care and services to meet the
needs of corporate customers, offered financial solutions to increase the scale of
cooperation and maximize financing for customers' production and business activitias,
while seeking and developing additional relationships with State Project Management
Boards, large Corporations and Conglomerates.

- Credit quality continued to be tightly controlled, especially in high-risk sectors, with
the non-performing loan ratio at 1.15% in total loans to customers, meeting the plan
assigned by the GMS. BAC A BANK has also made full provisions for credit risk in
accordance with regulations, with the bad debt coverage ratio reaching 107.54% as of
December 318, 2025,

6. Reputation and brand

- Fitch Ratings — one of the world's three leading credit rating agencies — for the first
time announced an international credit rating for BAC A BANK at "B+" with a “Stable”
outlook (an important milestone for BAC A BANK, demonstrating recognition of the Bank's
financial capacity, risk management capability, and sustainable development potential. In
addition, this result creates a positive foundation for BAC A BANK to expand international
cooperation, diversify funding sources, increase market reputation, and strengthen
confidence from domestic and foreign investors).

- At the HR Asia Awards ceremony, BAC A BANK was honored as one of the "Best
Companies to Work for in Asia 2025", marking the third consecutive year the Bank has
been honored with this prestigious award. Mot only maintaining the main category, BAC
A BANK also received the full set of three special awards for the second consecutive time:
the “Most Caring” award; the "Diversity, Equity and Inclusion” award; and the “Sustainable
Workplace” award. For BAC A BANK, thiz award iz clear evidence of the *For People”
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human resources strategy that has been consistently maintained for more than three
decades. Throughout this journey, the Bank has always placed pecple at the center of
evary development decision, built competitive remuneration policies, focused on capacity
development through confinuous training programs, and maintained a humanistic working
envircnment based on five core values: Pioneering, Professional, Reliable, Continuous
Improvement, and For People.

- BAC A BANK was awarded a Certificate of Merit by the Prime Minister for
outstanding contributions fo social and community work; the Chairman of the People's
Committee of Nghe An Province awarded a Cedificate of Merit for outstanding
achievements in supporting and overcoming the consequences of storms in Nghe An
Province.

- BAC A BANK received the following awards: Bank of the Year 2025 (Vietnam-
ASEAN Economic Forum);, Typical Bank accompanying high-tech agriculture
(International Data Group - IDG); Top 5 banks with the largest foreign exchange
transaction volume in Vietnam (London Stock Exchange).

- Atthe 12"Vietnam Leading Brands 2025" program, Bac A Commercial Joint Stock
Bank (BAC A BANK) was proudly named in three important award categories: Top 10
Leading Banks in Vietnam; Sustainable Development Bank; and Ms. Thai Huong — Hero
of Labor = General Director of BAC A BANK — was honored as "Typical Vietnamese
Entrepreneur”.

- M=, Thai Huong — Hero of Labor — General Director of BAC A BANK — received the
Outstanding ASEAN Leader 2025 Award from the Vietnam-ASEAN Economic Forum; the
Central Propaganda and Education Commission and Vietnam Television awarded a prize
honoring the dedication and creativity of the nation’s intellectual team throughout history.

7. Consolidating the management team at all levels and improving the guality
of human resources

Recruitment has been carried out in strict compliance with the process,
transparently, publicly, with maximum cost savings, and in a timely manner to meet the
objectives of network development and ensure requirements on capacity and qualities,
building a high-quality personnel team for the Bank.

Implemeantad training and human resource development programs, especially high-
quality human resources, “digital” human resources, and the team of direct business and
sales staff, closely following the needs of business operations and improving the
qualifications and skills of employees across the system. Upgraded the onling learning
system BAB-ILS. combined with in-person learning — CISCO — Z00M, developad multi-
channel leaming through podcasts, talkshows, and digital libraries, organized regular
examinations and assessments of professional knowledge to meet the needs of
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comprehensive and continuous training for officers and employees.

Regularly reviewed, evaluated, appointed, and consolidated the management team
at all levels, Implemented salary, bonus, welfare regimes, the Bao Viet health insurance
program, and periodic health check-ups in accordance with the “For People” human
respurces strategy.

8. Reviewing and improving the efficiency of network operating units

The assignment, allocation, and setting of plan targets and evaluation of operational
results of business units have been carned out synchronously and prompltly, ensuring
accurate and fair evaluation results that truly reflect the business operations of the units.
In addition, research and revision of decisions on regional division and classification of
business units by scale and official letters evaluating branch and transaction office
business plans have been implemented with effect in 2026.

Based on the review and evaluation of the cperational results of business units,
measures will be taken to consclidate and eliminate low-performance business units, and
to rearrange the network system appropriately to improve the efficiency of business units
across the system.

9. Strengthening direction of the operations of subsidiaries
- For Bac A Money Transfer Company Limited:

The total amount of remittances paid by the Company reached 111.5 million USD
(equivalent to WYND 2,940 billion), achieving 223% of the plan. All transactions were paid
via bank transfer, The increase in the amount of remittances paid, as well as the increase
in foreign currency sources received through BAC A BANK, helped the Bank earn profit
from exchange rate differences and enabled the banking system to have better liquidity
and more stable interest rates. In 2025, the Company continued to focus on the labor
export markets of Taiwan and Japan — markets with high demand for remittances. At the
same time, the Company proactively expanded and optimized its network of strategic
partners, seeking cooperation opportunities with potential partners in Europe, Australia,
and global markets.

- For Bac A Bank Assets Management Company Limited (BAC A AMC).

In line with the policy of BAC A BANK's leadership on strengthening the proactive
handling and recovery of bad debts from the Bank's business units, the number of debt
handling cases entrusted to BAC A AMC in 2025 did not increase significantly. The total
number of debt cases to be handled in 2025 was 339 cazes. The debt recovery result for
the whole Company in 2025 was VND 87.37 billion.

The Company has reviewed its operational items in accordance with the provisions
of Circular No. 31/2025/TT-NHNN dated September 30", 2025 of the Governor of the
H
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State Bank of Vietnam regulating the operations of subsidiaries and associates of cradit
institutions in the field of asset and debt management, in order to develop a compliance
plan and submit a report to the State Bank of Vietnam.

IV. Results of the Board of Directors’ banking governance activities in
accordance with legal provisions and the regulations of BAC A BANK

1. Meetings for passing Resolutions/Decisions of the Board of Directors

The Board of Directors organized meetings and collected written opinions from its
members and issued more than 177 Resolutions and Decisions within its authority to
approve and resolve important matters of the Bank, such as: credit granting, charar
capital increase, proposal for supplement to business activities into the License for
establishment and operation; issuance of privately placed bonds and cerfificates of
deposit;, bidding for open market operations of the SBY, foreign exchange transactions,
organizational structure, issuance of internal institutional documents, and operating
network, etc. The list of the number of meetings/written opinion collections of BOD
members and the Resolutions/Decisions of the BOD were reported in detail in the 2025
Corporate Governance Report of BAC A BANK and publicly disclosed on the website of
BAC A BANK and the information disclosure means of the Hanoi Stock Exchange in
accordance with legal provisions.

2. Report on transactions between BAC A BANK, its subsidiaries, companies
in which BAC A BANK holds more than 50% of the charter capital and members of
the Board of Directors and their related persons; transactions between BAC A
BANK and companies in which a member of the Board of Directors is a founding
member or manager

- In 2025, the subsidiaries in which BAC A BANK haolds 100% of the charter capital
are Bac A Money Transfer Company Limited and Bac A Bank Assets Management
Company Limited. Members of the BOD of BAC A BANK conducted transactions at the
Bank, These transactions were carried out in accordance with the regulations of BAC A
BANEK and relevant legal provisions.

- Details of these transactions have been reported in detail in the 2025 Corporate
Governance Report of BAC A BANK and publicly disclosed on the website of BAC A
BANK and the information disclosure means of the Hanoi Stock Exchange in accordance
with legal provisions.

3. Activities of members of the Board of Directors and evaluation by
independent members of the Board of Directors on the operations of the Board of
Directors :

- In accordance with the provisions of the Law on Credit Institutions 2024, the BOD
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held meetings to evaluate the working efficiency of each BOD member. The Chairperson
of the BOD prepared the program and work plan of the BOD, which was unanimously
approved by the BOD membears. On the basis of specific task assignment for each BOG
member to maximize capacity, experience and ability, the BOD members fully paricipated
in meetings and written opinion collections to discuss and decide on major items and
policies within their authority; coordinated with the Board of Supervisors and the Board of
Management in governance and senior management oversight, contributing to improving
business performance and ensuring timely prevention, detection and handling of risks of
BAC A BANK. The Board of Directors worked seriously and responsibly, always placing
the interests of BAC A BANK above all, effectively performing inspection, supervision and
direction of the implementation of business activities and resolutions and decisions of the
GMS and the BOD, and completing other tasks and powers assigned by the General
Meeting of Shareholders and the BOD, thereby helping BAC A BANK develop effectively
and sustainably.

- Independent members of the BOD have always performed their roles well in
participating in the tasks and work of the BOD from an independent perspective, unbound
by internal thinking, closely supervising the operational regulations of the BOD and
creating harmony in combining the experience, qualifications and professional capacity of
the BOD members. Independent BOD members have also provided objective and
constructive opinions, making positive contributions to the cperations of the BOD of BAC
A BANEK. After the end of 2025, the independent BOD members evaluated that the
operations of the BOD of BAC A BANK have always been organized and implemented in
accordance with the Charter of BAC A BANEK, the Regulations on Organization and
Operation of the BOD and relevant legal provisions.

- Any shortcomings and limitations pointed out by the SBY through inspection and
supervision will be seriously reviewed by the BOD, lessons learned will be drawn to
improve the Bank's governance capacily, inspeclion, supervision and direction of the
Board of Management in performing assigned tasks and effectively managing business
operations will be strengthened; and the quality of advisory work of the BOD's Committees
will be improved,

4, Activities of the Committees under the Board of Directors

- Currently, BAC A BANK has two Commitiees under the BOD, namely: the Human
Resources Committee and the Risk Management Committee. In 2025, the Human
Resources Committee advised the BOD on the decision to amend and supplement the
Regulations on Organization and Operation of the Human Resources Committee in
accordance with relevant legal provisions and the opinion of the State Bank of Vietnam.

- After the end of 2025, the BOD held a meeting and evaluated that both Committees
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have fully, promptly and effectively performed the functions and tasks prescribed in the
Regulations on Organization and Operation of each Committee, and have also proactively
advised, consulted and assisted the BOD on matters within its authority.

5. Supervision activities of the Board of Directors over the Board of
Management

- The Board of Directors has been serious and close in inspecting and supervising
the operations of the Board of Management in accordance with legal provisions, the
Charter and internal regulations of BAC A BANEK. At the same time, it has directed and
coordinated with the Board of Management to implement the tasks and orientations
assigned by the General Meeting of Shareholders.

- Members of the Board of Management who concurrently serve as BOD members
have fully attended meetings and reported on the operations of BAC A BANK as requested
by the BOD. The directions of the BOD have always been identified by the Board of
Management and the units as key tasks to focus on and priorifize for implementation.

- Supervision has also been carmried out through the mechanism of receiving,
reviewing and handiing information from reports of the Board of Supervisors and the
Internal Audit Department of BAC A BANK, thereby supervising all aspects of operalions
and risks in the operations across the system in a comprehensive and strict manner.

- After the end of 2025, the BOD held a meeting and evaluated that the Board of
Management has effectively organized the implementation of resolutions and decisions of
the General Meeting of Shareholders and the Board of Directors, operated the 2025
business activities of BAC A BANK in a safe and sustainable manner, well completed the
assigned tasks, and limited arising risks. The performance evaluation results for 2025 of
each member of the Board of Management all met the criteria of excellently completing
the assigned tasks.

B. OPERATIONAL ORIENTATIONS AND PLANS OF THE BOARD OF
DIRECTORS FOR 2026

- BAC A BANK will continue to follow its consistent orientation of facusing on lending
to projects and sectors that apply high technology in agricultural, forestry and fishery
production, processing and manufacturing sectors, supporting industries, healthcare,
education, clean medicinal materials, eco-tourism, resorts, elderly care, and the
restructuring of Agriculture and Rural Areas — sectors and professions that bring many
benefits and significance to the community and society, etc. BAC A BANK will be built and
developed towards a modern direction with advanced governance in line with international
practices, providing a full and diverse range of financial services.

- Enhance governance and executive capacity, uphold the role of independent
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members of the Board of Directors and ensure independence in exercising rights and
obligations as prescribed. Focus on implementing solutions to improve financial capacity,
increase charter capital and raise the capital adequacy ratia.

- Summarize the implemeantation of the Restructuring Plan associated with bad debt
settlement for the 2021-2025 period of BAC A BANK that has been approved in
accordance with the specific directions and guidelines of the State Bank of Vietnam.

- Control the credit growth rate in 2026 in line with the full-year 2026 target notified
and directed by the State Bank of Vietnam to BAC A BANEK, and ensure that credit growth
is consistent with the Bank's capital balancing capacity and liquidity situation.

Diversify lending products, expand, develop and seek large customers with
reputation, brand and strong financial capacity; orient lending to focus on agriculture and
rural areas, prioritize support for small and medium-sized enterprises, retail credit, and
specialized products in each operating locality of BAC A BANK. Direct credit towards
production and business sectors, priority sectors and economic growth drivers, etc. in
accordance with the policies of the Government, the Prime Minister and the Governor of
the State Bank of Vietnam, Focus on investing credit in feasible key projects and works
serving socio-economic development; tightly control credit for sectors with potential risks.

- Improve the effectiveness and efficiency of inspection, control and internal audit
work, promote the role and responsibility of internal auditors and the department in charge
of compliance inspection and supervision functions in the operational risk management of
BAC A BANK to promptly detect, warn, prevent risks and deal with existing limitations and
shortcomings, thereby contributing to ensuring safety, efficiency and improving the quality
of the Bank's operations. Implement Circular 83/2025/TT-NHNN of the Governor of the
Siate Bank of Vietnam regulating the internal control system in accordance with the
provisions.

- Continue to improve and review the system of internal documents and promptly
amend and supplement them to suit actual operations and the quiding documents of the
Law on Credit Institutions 2024 and new legal provisions.

- Resolutely implement solutions to improve credit quality, prevent and minimize the
arising of bad debts to the maximum extent; regularly assess bad debts to ensure
objectivity, honesty and accurate reflection of the Bank's actual credit quality.

- Balance capital raising from Market 1 in line with the capital raising situation,
prioritize growth in long-term mobilization sources and low-cost capital sources to
maintain stable funding and ensure business efficiency. Promote service activities and
increase the proportion of service income in total net income.

- Focus on improving the guality of service operations, accelerate the completion of
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the Digital Bank, increase utilities and services on the digital platform to improve
performance and operational quality, enhance customer experience and engagement with
the Bank's activities in order to quickly attract and develop the customer base according
to the set orientation; while strictly complying with the orientation, standards and
reguiations of the law and the State Bank of Vietnam in the digital transformation process.

- Develop/update/integrate tasks and strongly implement the Digital Transformation
Plan/Strategy in line with the Banking Sector Digital Transformation Strategy to 2030, the
Banking Sector Data Strategy to 2030 and the Bank's development arientation, resources
and capabilities; with emphasis on developing and providing new, safe and convenient
products and services, customer-centric, and enhancing customer experience.

- Organize the implementation of safety and security solutions in electronic banking
operations in general and online payment activities in particular in accordance with the
law and directing documents of the State Bank of Vietnam. Review and fully implement
plans to ensure network security, information security and data safety for information
systems as prescribed; apply advancad solutions and technologies as well as Vietnamese
and international standards on network security, information security and data safety for
information systems; information security is a mandatory factor integrated from the design
stage for digital systems, digital platforms and new applications of the organization,

Dear valued Shareholders,

The year 2026 holds important significance as the beginning of a new development
period. It is the year of the 14th National Party Congress. the election of deputies to the
16" Mational Assembly and People’'s Councils at all levels for the 2026-2031 term, and
the first year of implementing the 5-year Socio-Economic Development Plan 2026-2030,
striving for double-digit growth, Meanwhile, the global situation is forecast to confinue to
be complicated and unpradictable, with many potential risks. Domestically, opportunities
and advantages are intertwined with difficulties and challenges, but difficulties and
challenges are more prevalent, especially from external factors; non-traditional security
issues, epidemics, natural disasters and climate change continue to have severa impacts,
etc. The State Bank of Vietnam will manage credit in line with macroeconomic
developments and the monetary market, contributing to controlling inflation, maintaining
macroeconomic stability, supporting sustainable economic growth and ensuring safe
operations of credit institutions, However, with efforts and determination, together with the
joint efforts of the Board of Supervisors and the Board of Management, and the unity and
enthusiastic dedication of all officers and employees; the trust of esteemed shareholders,
customers and partners will be a strong driving force for BAC A BANK to strive, exert
efforts and confidently complete the set business plan ftargets, making positive
contributions to the overall success of the banking industry.
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On behalf of the Board of Directors of BAC A BANK, | would like to sincerely express
our heartfelt gratitude to the State Bank of Vietnam, valued shareholders, partners and
customers who have always assisted, trusted and accompanied BAC A BANK in recent
Years.

Wishing vou all good health and wishing the General Meeting every sUccess.

Best regards,

ON BEHALF OF THE BOARD OF
DIRECTORS

CHAIRWOMAN

(Signed)

Tran Thi Thoang
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BAC A BANK'

BAC A COMMERCIAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK BANK Independence - Freedom — Happiness

Nghe An, April 107, 2026

INDEPENDENT MEMBER'S REPORT ON THE OPERATION OF
THE BEOARD OF DIRECTORS IN 2025

Pursuant to Clause 3 Aricle 277 and Clause 4 Aricle 280 of Decree No
155/2020/ND-CP dated 31 Decamber 2020 of the Government on elaboration of some
articles of the Law on Securities (as amended and supplemented), the Independent
Member of the Board of Directars (BOD) of Bac A Commercial Joint Stock Bank (BAC
A BANK) hereby presents the assessment report on the operation of the BOD for the
year 2025 as follows:

1. Structure and quantity of BOD:

Tha BOD of the 2024-2029 term comprises five (05) members, including one {01)
independent member. All members of the BOD satisfy the applicable standards and
conditions and were approved in principle by the State Bank of Vietnam prior to their
glection. The BOD of BAC A BANK complies with the requirements on structure and
composition in accordance with applicable laws and the internal regulations of BAC A
BANK.

2. Assessment of the performance results of BOD:

- The Chairman of the BOD formulated working programs and plans of the BOD,
which were unanimously approved by all BOD members. Each member of the BOD
was assigned specific responsibilties to ensure the fullest utilization of their capabilities
and experience. On this basis, all BOD members fully paricipated in meetings and
written opinions to discuss and decide on major matters and policies within the BOD's
authority. BOD's meetings were crganized in compliance with the internal regulations
and applicable laws on order, procedures and content requirements. At the end of each
meeting, the BOD issued Resolutions/Decisions for implementation. The BOD also
convened to evaluate the perfformance of its members for the year 2025.

- The BOD coordinated with the Board of Supervisors and directed the Board of
General Directors in corporate governance, control, administration, and senior
management oversight in accordance with Circular No. 13/2018/TT-NHNN (as
amended and supplemented) and other relevant laws, thereby contributing to the
improvement of BAC A BANK's business performance. The BOD operated with
diligence and responsibility, always prioritized the interests of BAC A BANK, effectively
conducted inspection and supernvision, and direction on the implementation of business
activities as well as the resolutions and decisions of the General Meeting of
Shareholders and the BOD. In addition, the BOD fulfilled other duties and powers that
were assigned by the General Meeting of Shareholders, thereby supporting BAC A
BANK's efficient and sustainable development.

- BOD members actively coordinated and created conditions for the independent
member to perform her role, ensuring independence in the exercise of rights and
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obligations in accordance with applicable laws and the internal regulations of BAC A
BANK.

- The BOD directed the disclosure of information on the securities market in
compliance with applicable laws and regulations.

- The BOD performed other duties and exercised other powers in accordance
with applicable laws and the internal regulations of BAC A BANK.

- The independent member and other member of the BOD undertook a
comprehensive review and drew lessons to enhance the Bank's governance capacity
in respect of the shortcomings and limitations which identified by the State Bank of
Vietnam through inspection and supervision activities;, fto strengthen inspection,
supervision, and direction of the Board of General Directors in performing the assigned
duties and operating business activities effectively; and to improve the quality of
advisory functions of the BOD's committees.

Conclusion: In 2025 the BOD of BAC A BANK was always operated in
compliance with BAC A BANK's Charter, the Regulation on the Organization and
Operation of the BOD, and relevant laws and regulations./.

THE INDEPENDENT MEMEBER OF BOD

{Signed)

Hoang Hong Hanh
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BAC A BANK

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Nghe An April 10" 2026

REPORT OF THE BOARD OF SUPERVISORS
Regarding the operational results for 2025 and the operational orientations and plans for 2026

To: The General Meeting of Shareholders of Bac A Commercial Joint Stock Bank

Fursuant to the Law on Credit Institutions, the Law on Enterprises, the Law on
Securities and guidance, amendments and supplements thereto, the current Charter, and
the internal regulations of Bac A Commercial Joint Stock Bank (“BAC A BANK"), the Board
of Supervisors of Bac A Commercial Joint Stock Bank ("Board of Supervisors’)
respectfully submits to the General Meeting of Shareholders of Bac A Commercial Joint
Stock Bank ("GMS”") the report on the operational results for 2025 and the operational
orientations and plans for 2026 of the Board of Supervisors as follows:

|. OPERATIONAL SITUATION OF THE BOARD OF SUPERVISORS IN 2025

1. Organization and operations

1.1. Organizational structure

In April 2024, the Board of Supervisors was re-elected by the GMS for the 2024-
2028 term, consisting of 03 members. Since the election, there has been no change in
the personnel structure of the Board of Supervisors. After consolidation, the Board of
Supervisors assigned specific tasks to each member to ensure full performance of its
functions, duties, and powers in accordance with the Charter of BAC A BANK, the Law on
Credit Institutions (as amended and supplemented), and other relevant legal provisions.

The Internal Audit Department is a unit directly under and reporting directly to the
Board of Supervisors. It performs internal audit functions in accordance with regulations,
thereby assisting the Board of Supervisors in supervising and assessing the Bank's
internal control system and risk managemeant,

1.2. Summary of meetings of the Board of Supervisors

In 2025, the Board of Supervisors held 05 meetings to implement its functions,
duties, and powers in accordance with regulations. The content of the meetings focused
on evaluating the Board of Supervisors' performance for the period and implementing the
operational plan for the subsequent period. All meetings were organized and chaired by
the Head of the Board of Supervisors, with full participation of the Board members,
ensuring compliance with the conditions for conducting and approving the contents in
accordance with regulations. Minutes of the meetings were duly prepared and archived in
accordance with regulations. On the basis of the contents discussed and agreed upon at
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the meetings, the Board of Supervisors provided opinions and recommendations to the
Board of Directors and the General Director, contributing to enhancing the effectiveness
of governance, management, and risk control in the Bank’s operations.

Through the implementation of operations and meetings during the year, the Board
of Supervisors noted that: In 2025, the members of the Board of Supervisors performed
their assigned duties with a sense of responsibility, in accordance with legal provisions
and the Bank's operational orientations. At the same time, the members actively
participated in discussions, contributed opinions, and voted on matters within the
functions, duties, and powers of the Board of Supervisors.

In addition to the achieved results, the Board of Supervisors seriously received,
evaluated, and drew lessons from the limitations identified by the State Bank of Vietnam
("S8BVY") through inspection and supervision activities in the recent period. It also
determined to further strengthen inspection, contral, and internal audit work on a risk-
oriented basis, focusing on areas/activities with high potential risks, to prevent small risks
from escalating into major ones, Along with this, the Board will improve the quality of
reporting, fully implement the requirements and recommendations of the SBY, enhance
the application of technology and data analysis in monitoring and early risk warning, and
promptly recommend appropriate solufions to the Board of Directors and the General
Director. These efforts contribute to enhancing the effectivenass of the internal control
system and ensuring the safe and sound operations of BAC A BANK.

1.3. Remuneration and operating expenses of the Board of Supervisors

The remuneration and operating expenses of the Board of Supervisors for 2025
complied with the approval in Resolution No. 02/2025/NQ-BHECE of the General Meeting
of Shareholders dated April 18" 2025, the internal regulations of BAC A BANK, and
relevant legal provisions.

2. Results of performing duties and powers of the Board of Supervisors

2.1. Supervision of operational situation and appraisal of BAC A BANK's
financial statements

% Supervision of the implementation of GMS's Resolutions

In 2025, through the supervision activities of the Board of Supervisors on the
implementation of the contents under the GMS's Resolutions, it is evident that the Board
of Directors and the Executive Board have directed and organized the implementation of
almost all the assigned tasks and objectives. Specifically:

Regarding the implementation of the 2025 business plan and profit distribution plan,
under the direction of the Board of Directors and the management of the Executive Board,
BAC A BANK achieved many positive results in its business operations. |n particular, the
pre-tax profit target was exceeded, indicators such as total assets and outstanding loan
met the plan assigned by the GMS, while other operational indicators continued fo
maintain stable growth. Prudential ratios for operations were maintained in accordance
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with the regulations of the State Bank of Vietnam ("SBVY"). On the other hand, the 2025
profit distribution plan was also implemented in accordance with the GMS's Resolutions
and relevant regulations.

Other contents under the 2025 GMS's Resolution, such as the selection of an
independent audit organization to perform the audit/review of financial statements and
assurance services for the internal control system in 2028; amendments and supplements
to the Charter and the Regulations on Organization and Operation of the Board of
Directors, etc., were also implemented in accordance with authority and procedures,
ensuring compliance with legal provisions and the Bank's operational orientations.

< Appraisal of financial statements

The Board of Supervisors has appraised the interim financial statements (first G
months of 2025) and the 2025 annual financial statements of BAC A BANK, evaluating
the reasonableness, legality, truthfulness, and prudence in accounting, statistics, and
financial statement preparation. The results of the financial statement appraisal are
presented in accordance with the regulations of the State Bank of Vietnam, in accordance
with Vietnamese Accounting Standards, and provide a true and fair view of BAC A BANK's
financial position, in all material respects.

2.2, Supervision of the Board of Directors and General Director of BAC A
BANK in governance and management

in 2025, through the supervision of the Board of Directors and the General Director
of BAC A BANK in governance and management, based on legal provisions, the Charter
of BAC A BANEK, and the guiding and directing documents of the SBY and other competent
authorities in the year, the following is noted:

- The Bank's leadership directed and managed BAC A BANK's business operations
in accordance with the set objectives and plans, basically completing the business
performance indicators as well as complying with legal provisions and the Charter of BAC
A BAMEK, in line with the SBV's orientations and directions for the year.

- BAC A BANK has concretized the SBV's directing documents into practical
programs and actions, for example, implementing a support package of VND 2,000 billion
to assist customers in overcoming the consequences of storms and floods as directed in
Official Letter No. 9651/NHNN-TD dated Movember 4. 2025 and Official Letter No.
10328/NHNN-TD dated Movember 250, 2025; continuing to focus on implementing
lending products for agricultural and rural development, simplifying internal processes and
procedures, and implementing solutions to facilitate customers’ access to credit funds at

BAC A BANK, etc.

- The issuance, registration, and listing of public bonds and privately placed bonds
at the Vietnam Securities Depository and Clearing Corporation (VSDC) and the Hanoi
Stock Exchange (HNX) were carried out by BAC A BANK in accordance with legal
provisions, ensuring transparancy and adherence to the law. The payment of principal
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and interest to bondholders was made in full and on time according to the issuance plan.

- The Board of Directors and the General Director of BAC A BANK have focused on
directing the consolidation of the management team at all levels, improving the quality of
human resources, and ensuring that recruitment and training are implemented
systemnatically to meet the Bank's development requirements. At the same time, training
and human resource development, especially high-gquality personnel, have been
emphasized in line with actual business needs. The review and evaluation of the
operational efficiency of units across the Bank's system have been carried out regularly.
thereby gradually consolidating and enhancing the overall efficiency of the system.

- Direction has been given for the synchronous implementation of solutions to
execute the Restructuring Plan associated with bad debt handling for the 2021-2025
period; credit quality control has been strengthened through reviewing the loan portfolio,
assessing customers’ repayment capacity, and applying appropriate risk prevention
measures, At the same time, the handling and recovery of bad debts and potential nisk
debts have been intensified with the coordination of relevant units. As a result, credit
quality has improved, and the bad debt ratio has been controlled below 1.5%, achieving
the set plan target.

- The Board of Directors of BAC A BANK has implemented capital increase plans in
accordance with the GMS's Resolutions and legal provisions, The capital increase was
cammied out in accordance with prescribed authority and procedures; however, the
progress was prolonged due to the need to complete approval procedures with competent
state management agencies. Accordingly, in 2025, the Bank's charter capital increased
by WND 1,073 billion, reaching WND 10,032 billion at the end of the year, completing
95.2% of the plan.

- Digital transformation and investment in upgrading information technology
infrastructure have continued to receive focused implementation. Solutions to improve
service quality and expand utilities on digital platforms have been promoted, while
measures to ensure system safety and information security have been strengthened,
contributing to maintaining stable and continuous operations.

- Inspection and control woerk has continued to receive attention; risk monitering and
early warning activities have been implemented regularly, confributing to the timely
detection and resolution of arising issues, enhancing risk management effectiveness, and
ensuring the Bank's operations comply with regulations and run safely and efficiently.

2.3, Direction and supervision of internal audit activities

< Review of BAC & BANK's internal regulations

The review results show that in 2025, BAC A BANK's internal documents were
developed and issued in accordance with internal regulations on drafting, issuance
authority, and document management, ensuring compliance and consistency with the Law
on Credit Institutions, Circular Mo. 13/2018/TT-NHNMN, and other relevant legal
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documenis,

% QOrganization and implementation of the 2025 audit plan and development of the
2026 audit plan

In 2025, in line with the orientations in the directing documents of the State Bank of
Vietnam, internal audit work at BAC A BANK was implemented and carried out in
accordance with the approved operational audit plan. Accordingly, the Board of
Supervisors directed and supervised the Internal Audit Department in organizing and
conducting audits at branches across the system, with audit content focused on material
business operations and high-risk areas on a risk-oriented basis.

The internal audit results for 2025 show that, in general, the units complied with
mechanisms, processes, internal regulations, and relevant legal provisions. Any
deficiencies or limitations identified through internal audit have been seriously received,
rectified, and reported on periodically for remediation by the units.

At the same time, the Board of Supervisors directed the development and approval
of the 2026 Internal Audit Plan and reported it to the SBV in accordance with regulations.
The plan continues to be developed on a risk-oriented basis through systematic review,
updating, and assessment of risk criteria and levels by area and unit. The plan's content
focuses on operations, processes, units, and areas with potential risks, as well as issues
requiring attention in the Bank's operations, in line with the recommendations and
warnings in the SBV's requesting and directing documents.

% Consolidation of personnel and improvement of internal audit quality

Currently, the Bank's internal audit team basically meets the requirements in terms
of quantity and quality, consistent with the scale of operations, the network of bank
branches, and the level of operational risks. However, to meel the increasingly high
requirements in audit work and align with the digital transformation trend in banking
operations in the coming period, the Board of Supervisors orients that it will continue to
review and consolidate the personnel structure, strengthen specialized training, and
enhance professional skills, technelogy, and risk management knowledge for internal
auditors through internal training courses or by sending staff to participate in courses at
reputable organizations, At the same time, it will continue to direct the research, updating,
and implementation of information technology-supported audit tools and data analysis fo
improve the effectiveness, guality, and proactivity of internal audit activities.

2.4. Review, update, and improvement of the internal regulations of the Board
of Supervisors

in the past year, the Board of Supervisors has focused on strengthening the review
of the system of internal regulations of the Board of Supervisors to ensure timeliness and
appropriateness with legal provisions and actual operations. At the same fime, it has
regularly directed and supervised the monitoring and study of draft as well as newly issued
legal documents of the SBY to proactively prepare for adjustments, supplements, and
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updates to internal reguiations when necessary, thereby ensuring fimeliness and
compleleness in the implementation process.

2.5. Supervision of contracts and transactions under the decision-making
authority of the General Meeting of Shareholders and the Board of Directors

In performing its responsibility to evaluate and supervise transactions and contracts
of BAC A BANK that fall under the decision-making authority of the GMS and the Board
of Directors, including contracts and transactions with related parties in accordance with
the current Law on Enterprises, Law on Credit Institutions, and Decree No. 155/2020/ND-
CP dated December 314, 2020 of the Government (as amended and supplemented), and
based on the requirement for individuals and units fo provide information on transactions
and contracts subject to supervision and evaluation, the Board of Supervisors has
conducted periodic reviews to ensure that contracts and transactions are approved by the
correct authority.

2.6. Maintenance and update of the list of shareholders owning 1% or more of
charter capital and related persons of BAC A BANK

In 2025, the Board of Supervisors has regularly monitored and updated the list of
shareholders owning 1% or more of the charter capital and related persons of members
of the Board of Directors, members of the Beard of Supervisors, the General Director of
BAC A BANK, and shareholders owning 1% or more of the charter capital in accordance
with the internal regulations of BAC A BANK, the 2024 Law on Credit Institutions, and
other relevant legal provisions.

In addition, the contents in the above list that are required to be reported to regulatory
bodies or publicly disclosed in accordance with legal provisions have also been fully,
timely, and properly implementad by BAC A BANEK, ensuring the provision of specific,
accurate, and transparent information to the required parties.

3. Coordination of operations among the Board of Supervisors, the Board of
Directors, the General Director, and shareholders

In 2025, the Board of Directors and the Executive Board have always closely
coordinated, fully exercising their powers and responsibilities in accordance with internal
regulations and relevant legal provisions in operating and strengthening the internal
control system. Through regular periodic supervision and evaluation, the leadership levels
have promptly directed the improvement of business processes, remedied arising
limitations, and maintained a culture of compliance throughout the system. This
synchronization ensures that all of the Bank's operations always comply with legal
provisions and are directed toward the goal of safe, effective, and sustainable
development.

The Board of Supervisors has reported the results of performing its functions and
duties in accordance with legal provisions, the Charter of BAC A BANK, and the
Regulations on Organization and Operation of the Board of Supervisors to the
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shareholders at the Annual General Meeting. In 2025, there were no cases in which major
shareholders or groups of major shareholders requested the inspection of accounting
books, documents, or matters related to the management and operation of BAC A BANK.

Il. RECOMMENDATIONS AND OPERATIONAL ORIENTATIONS AND PLANS OF
THE BOARD OF SUPERVISORS FOR 2026

1. Recommendations of the Board of Supervisors

- Closely control credit quality, decisively implement measures to deal with bad
debts, recover potential risk debts, prevent and minimize the emergence of new bad debts
to the maximum extent, regularly assess bad debis to ensure truthful and objective
recognition and reflection of credit quality.

- Develop and implement a charter capital increase plan according to an appropriate
roadmap to enhance financial capacity, meet the increasingly expanding scale of
operations, and ensure compliance with capital adequacy ratios.

- Accelerate the completion of the Digital Bank project, increase utilities and services
on the digital platform to improve performance and operational quality; at the same time,
comply with the orientations, standards, and regulations of the law and the SBY in the
digital transformation process,

- Continue investing in upgrading and developing information technology
infrastructure. At the same time, strengthen solutions to ensure safety and security in
electronic banking operations and online payments; review and improve plans to ensure
cybersecurity, information secunty, and data safety in accordance with regulations.

- Continue directing relevant units, departments, and individuals to review, develop,
and implement the Law on Cradit Institutions No. 32/2024/QH15, Circular No. 83/2025/TT-
NHNM, and other relevant legal provisions, ensuring full implementation of the
requiremeants and on schedule in accordance with SBV regulations.

- Continue strengthening risk management work and enhancing inspection, control,
and internal audit to prevent, warn, and promplly provide rectification and prevention
measuUres.

2. Operational orientations and plans of the Board of Supervisors for 2026

On the basis of the functions and duties of the Board of Supervisors in accordance
with regulations and the business objectives and plans of BAC A BANK, the Board of
Supervisors determines the orientations and key focuses of work for 2026 as follows:

- Continue to improve the effectiveness of supervision over governance,
management, and implementation of the Resclutions of the General Meeting of
Shareholders 2026 of BAC A BANK; ensure compliance with the Law on Credit Institulions
{as amended and supplemented), Circular Mo. 13/2018/TT-NHNN, Circular No.
83/2025/TT-NHNN replacing Circular No. 13/2018TT-NHNN (effective from July 1,
2028), and other relevant legal documents, in line with the SBVW's arientations and
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directions in each period; at the same time, proactively coordinate with the Board of
Directors and the Executive Board in early identification, prevention, and timely handling
of arising risks to ensure the Bank's operations are effective, safe, and sustainable.

- Continue to promote the role of directing, guiding, and supervising internal audit
activities; ensure the implementation of the approved 2026 internal audit plan and the
development of the 2027 internal audit plan for submission to the State Bank of Vietnam
in accordance with regulations,

- Continue to review, update, and improve the system of internal regulations of the
Board of Supervisors and the Internal Audit Department to ensure timely and full
compliance and appropriateness with changes in legal provisions and the Bank's
operational situation,

- Perform the appraisal of the Bank’s financial statements for the first & months of
2026 and for the full year 2026 in accordance with regulations, report to the General
Meeting of Shareholders on the results of the financial statement appraisal and the
assessment of the reasonableness, legality, truthfulness, and prudence in accounting,
statistics, and financial statement preparation,

- Continue to strengthen specialized training and enhance professional skills,
technology, and risk management knowledge for the team of auditors; at the same time,
research, update, and implement information technology-supportad audit tools and data
analysis to improve the effectivenass and quality of internal audit operations,

- Perform other tasks according to the functions and duties of the Board of
Supervisors in accordance with legal provisions and the Charter of BAC A BANK.

The above is the report on the operational resulis of the Board of Supervisors of Bac
A Commercial Joint Stock Bank for 2025 and the operational orientations and plans for
2026. It is respectfully submitted to the General Meeting of Shareholders 2026 for

consideration and approval,

The Board of Supervisors respectfully reports and wishes the Meeting great success,

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD

(Signed)

Pham Hong Cong

&
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. Contact
IDICITIZEN
Relationship |ID/PASSPORT | Dateof | Placeof | address/ | Legal
NUNMBER/ERC ssue gzdr ﬂ:e epresentative
Chairwoman )
1 | Tran Thi Thoang | of the Board Infurmgtmn
of Directors i prmr _?r
Information
provider being a Cuang Ninh ggln r:;; |
Lac Phat Jeint shareholder Department | - Qt i
11| sigck Com holding more | 05700493198 | 10/05/2004 | of Planning | 5 oo 29 | Tran Xuan Tac
pany Gai Ward,
than 5% of the and a Ninh
Company's Investment PUHI_'IQ ik
charter capital rovince
Vice i
. Chainvoman Information
% | eiiong ofthe Board |  provider
of Directors
Information
pravider being ﬁ““ Flr;-ur.
; the elder sister Nghe An % o
' Viet Securities of Ms. Thai Thi Department | N9uyen .
2.1 | Joint Stock Nga, 2900770679 | 23/10/2006 | of Planning | /M@ Moc|  Dang Thai
Company Chairwoman of and ?-EEEL o Nguyen
the Board of Investment wa.-';h N 'E
Directors of the BISAII
Company An Province
3 Dang Thai Member of Information
Nguyen the BOD provider
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: s : Contact -
Fuil Position at IDICITIZEN :
No. | namefinstitution | BACA | Relationship |ID/PASSPORT ':::i:' P::E;f H:::'::ﬂ‘éé naaLegals
name BANK NUMBER/ERC | aa pressntative
£ j : : address
Information E:d H?E;‘.
pravider beaing Nghe An HDI-J i
Viet Securities the General Department Tﬁaiy Hop Dana Thal
3.1 | Joint Stock Director and 2900770679 | 23/M0/2006 | of Planning 4
street, Nguyen
Company Legal and Thanh Virh
Representative Investment
of the Company Ward, Nghe
13 - S T ] An valnc'e =
4 :nagg Hong [':::raebr;{:i?t Inﬁ:rrrnlzttnn
an the BOD prmrl_ _er -
Information .
International provider being Ha Noi | No. 81
Investing the General Department | Trang Tien L A
4.1 | Management Director and 104216155 1911072009 | of Planning | street, Cua Hgnh {
Joint Stock Legal and Nam Ward,
Company Representative Investment | Hanoi City
of the Company
Chu Nguyen Deputy | Information
2 Binh General rovider
| Director P
pr';:?;’:f;:g;g HaNoi |No, 9 Dao
Bac A Money the President of Department | Duy Anh
5.1 | Transfer Co., the Board of 0107983828 592017 | of Planning | street, Kim | Do Viet Giap
LTD e and Lien Ward,
Members of the | " t |H i Ci
Company nvastmen anol City
Deputy .
6 | Truong Vinh Loi General ‘“fﬂf“‘.g"‘-"’"
Director provider

Headquasters: 117 Quang Tring Strost. Theesh Winh Wi, Boss An Pravinos
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Contact

Headquebstars: 117 Duseeg Trung Sieeet, Thanh Vink Ward, Mghe an Prosinos
Tek (8£-250) 2044 27T 1 Fam: [84.233) 3844 787 | Call Cenler: 1800 S66 B2 | Webaite: www.baca-bark vn

Full Position at : IDICITIZEN ; : £
No. | namefinstitution | BACA | Relationship | ID/PASSPORT ~ Dateol | Place ;" aorieasl) e Lagal oy
_name BANK NUMBER/ERC * . ' AR [-PREERSRIALNS
address
Information . No. a7
provider being a DEISZT'I‘.IN'I:IEHI Mguyen Thi
Bac A AMC Co., Member of the : Dinh Street, | Nguyen Thanh
6.1 LTD Board of 0104507588 3132010 | of F';anr:j NNG | van  Hoa Tung
Members of the Ward, Hanoi
Carmpany Investment City
+ Le Ngoc Hong g aput'_.rl Information
Nhat bk provider
Director
f i .
pré:iggrgzﬁ:g . Ha MNaoi Mo. 8 Dao
Bac A Money ik ofthe Department | Duy Anh
7.1 | Transfer Co., | Biardiaf 0107983828 52017 of Planning | street, Kim Do Viet Giap
LTD and Lien Ward,
Members of the Investment | Hanaoi Ci
Company ty
8 | Nguyen Trong Deputy )
Trung General '”'“”".3“‘3”
Director FIRLE.
| Information
provider being 2 Floor,
the husband of Mghe An | No. 107
Viet Securities Ms. Thai Thi Department | Nguyen Dana Thai
8.1 | Jaint Stock Mga - 2900770679 | 23/10/2006 | of Planning | Thai Hoc, N 9
Company Chairwoman of and Thanh Vinh giiyen
the Board of Investment | Ward, Nghe
Directors of the An Province
) ] Company LYY
& | Thal Thi Nga g:ﬁ::‘gl Information
Piifukar provider

| 6222 @
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o : Contact
Full Position at IDICITIZEN : :
No. name/Institution BAC A Relationship | ID/IPASSPORT I:!-ata of F!aca of ; Had:re:ﬂs.f Re Lﬂg::ﬂu
name BANK NUMBER/ERC s pitokst :: d AL prasg e
0.1 | Viet Securities Information 2000770679 | 23/(10/2006 | Nghe An |2™  Floor, '
Joint Stock provider being Department | No. 107
Company the Chairwoman of Planning | Nguyen i
of the Board of and Thai Hoc, Dﬁnﬂ -2:15'
Directors of the Investment | Thanh Vinh guy
Company ward, Nghe
| An Province

Note: The above information has been received and compiled by BAC A BANK based on informalion provided by entifies obligated to
disclose such information in accordance with applicable laws.

THE HEAD OF THE BOARD OF CONTROLLERS
(Signed)

Pham Hong Cong

Headquarters: 117 Quang Tromg Seagl, Thank Yinh Ward, Hghe A Provinces
Tt (B4-230) 3044 277 T Fax: [B4-2556) 3849 757 | Call Cenlor: 1200 SEE BZB | Wetith! wiww, baca-laed, vn
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N AND PUBLIC DISCLOSURE OF INFORMATION IN ACCORDANCE WITH CLAUSES 2 AND 4 OF
'-_-': F THE LAW ON CREDIT INSTITUTIONS 2024 (AS AMENDED AND SUPPLEMENTED)

: Ehn;e_hnldlng Information of Shareholding Information of Shareholders’
4 Shareholders Related Persons
full name | Number of Shares Shareholding Number of Shares in | Shareholding Ratio
in BAC A BANK Ratio in BAC A BAC A BANK in BAC A BANK (%)
; BANK (%) i
1 , Cao Hoai Duc 16,575,119 1.546 0 0
2 | Hoang Ngoc Hoa 27,147 144 2 532 66,474,458 6.200
3 | Thai Doan Nam 16,093,404 1.501 29,253,112 2,728
4 | Nguyen Dinh Son 27,150,636 2.532 0 g 0
5 | Hoang Thi Ngoc Huyen 11,267,904 1.051 82,353 698 7.681
6  Nguyen Dang Hung 14,413,218 1.344 10,588,384 0.988
7 | Thai Thi Hoa 14,810,798 1.381 30,535,718 2.848
8 | Nguyen Duy Hung 16,434 673 1.533 20,842 411 1.944
9 | Nguyen Hong Tien 18 158,732 1.694 82 753 392 7.719
10 | Tran Thi Thoang 33,317,322 3.108 15,445,109 1.441
11 | Nguyen Thi Linh 12,409,625 1.157 84,275,790 7.861 i
12 | Nguyen Van Danh 31,725,075 2.959 64,535 310 = 6.019
12 | Thai Dinh Bay 15,168,717 1415 0 0
14 | Nguyen Thi Hao 10,934,071 1.020 0 0
15 | Nguyen Cong Luu 11,849,805 1.105 0 0
16 46,637,001 4,350 168,336,165 15.701

Hesdguaniers: 117 Quang Trung Sireed, Thanh inh Ward, Mgho An Provinos
Tod: (H8-223) 3844 77 Fanc (B4:738) 3881 757 | CaP Cender: 1800 558 25 | Websiter waw. baco-bark vn
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: Shareholding Information of Shareholding Information of Shareholders’
Shareholders Related Persons
No. | Shareholder’s full name | Num ber of Shares Eh;rahnlding L s Bh_amhnldlng Ratio
in BAC A BANK Ratio in BAC A BAC A BANK in BAC A BANK (%)
: BANK (%) :
17 | Nguyen Thi Hong 18,513,385 1.727 0 0
18 | Dao Dinh Phat 15,445,109 1.441 33,317,322 3.108
19 | Nguyen Huu Nguyen 21,628,946 2.017 0 0
20 | Tran Thi Ly 16,661,320 1.554 33,387,004 3114
21 | Nguyen Trong Trung 38,426,491 3.584 66,405,791 6.184
I_z_z Thai Thi Nhung 15,272,648 1.425 3,767,261 0.351
23 | Nguyen Tat Huy 24 043 146 2.243 0 0
24 | Nguyen Tat Thanh 14,607,266 1.362 1,244,279 0.116
25 | Tran Thi Phuong Thao 11,474,180 1.070 0 0
26 | Thai Doan Duc 12,166,392 1.135 0 0

Note: Shareholding data and ownership ratios as at March 17, 2026,

Hemdguoriers: 117 Guang Trung Stroal, Treesh Wink Wand, Mghe fn Provinoe
Tal {BA-Z38) 3344 277 { Fae (54-230) 3841 75T | Cab Cerfer: 1300 588 828 | 'Wobaile! waw, Baca-bark yn

THE HEAD OF THE BOARD OF CONTROLLERS

(Signed)

Pham Hong Cong
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Nghe An, March 23 2026

REPORT
ON THE OPERATIONAL RESULTS FOR 2025 AND THE BUSINESS PLAN FOR 2026

PART I: OPERATIONAL RESULTS OF BAC A BANK IN 2025
1. Results of implementing the business plan targets

In 2025, the global economy experienced significant fluctuations, including
strategic competiion among major powers, escalating tarff tensions, rising
protectionist trade trends, and strong volatility in financial markets. Climate change
caused extreme weather phenomena, negatively impacting people’s lives and socio-
economic development in Vietnam as well as many other countries. In this context, the
global economy still maintained average growth, albeit with clear divergence among
economies. Vietnam continued to achieve positive growth, with gross domestic product
(GDP) in 2025 increasing by 8.02% compared to the previous year. Macroeconomic
conditions remained stable, major economic balances were secured, and inflation was
kept under control.

Amid intertwined difficulties and opportunities, BAC A BANK made unremitting
efforts to achieve stable growth and completed most of the business plan targets
assigned by the General Meeting of Shareholders. The performance of key indicators
Is as follows:

No e Unit Actual |Growth vs| Rate of
2025 2024 |completion
1 | Total assets VND billion | 185,936 18.3% |  107.5%
2 | Charter capital VND billion 10,032 12.0% 85.2%
' 3 | Pre-tax profit VND billion 1,468 17.8% | 113.0%
4 | Total deposit VND billion | 134,091 5.1% 98.6%
VD billion
. 5 | Total loans 128,026 | 14.1% 102 .8%
Completed
6 | Bad debt ratio % 115% | o soies, | oM |
plan |
| i | I
ncome from:servicas.and | v, 283 |  701% | 141.4% |
[guarantee |
}
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2. Results of business operations
2.1. Capital raising activities

In 2025, BAC A BANK's capital raising activities were managed proactively and
flexibly, closely following capital market developments. The Bank continued to grow
while ensuring liquidity and prudential ratios, fully meeting the capital needs for its
business operations. The funding structure maintained reasonable proportions,
demanstrating the stability, sustainability, and efficiency of raised funds.

Deposits as of December 31%, 2025 reached VYND 134,081 billion, completing
98.6% of the plan and increasing by VND & 446 billion compared to the beginning of
the year, accounting for 75.1% of total raised funds. Of which, Deposit from individual
customers reached VND 127.032 billion, representing 94.7% of total deposit, Depaosit
from corprorate customers reached VND 7,058 billion, representing 5.3% of total
deposit; Short-term deposits reached WVND 67,336 billion, representing 50.2% of total
deposit; Medium- and long-term deposits reached VND 66,755 billion, representing
49.8% of total deposit.

Interbank deposit reached VND 44,380 billion, an increase of VND 21,391 billion
compared to the beginning of the year, accounting for 24.8% of total raised funds.

2.2, Credit and investment acfivities

Cradit growth in 2025 complied with the SBV's credit limit regulations. Total
loans to customers reached VND 128,026 billion, an increase of WYND 15,807 billion
{14.1%) compared to the beginning of the year, completing 102.8% of the plan set by
the General Meeting of Shareholders.

Of which, total outstanding loans to customers reached VND 126,416 billion,
accounting for 98.7% of total loans, up VND 16,863 billion from the beginning of the
year. Short-term leans reached WND 54,009 billion (42.7% of total outstaning loans),
while medium- and long-term loans reached VYND 72407 billion (57.3% of total
outstanding loans).

Credit quality continued to be well controlled. Overdue loans (Groups 2-5) as
of December 31, 2025 stood at WND 1,824 billion, representing 1.44% of total
outstanding loans. Of which, bad debts (Groups 3-5) amounted to VND 1,455 billion,
or 1.15% of total cutstanding loans, achieving the target of keeping the bad debt ratio
below 1.5%.

Total investment in valuable papers reached VND 35,232 billion, of which, the
majority (94.7%) was invested in government bonds, credit institution bonds, and short-
term valuable papers. The remainder (a small proportion) was invested in corporate
securities and equity securities of credit institutions.

2.3. Services

BAC A BANK continued to develop retail products and services, upgrade its
electronic banking system, improve service quality, and optimize customer experience
across all transaction channels, By the end of 2025, the number of individual customers

2
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reached 1,243,128 (up 32.0%), and the number of corporate customers reached
15,676 (up 20.1%) compared to 2024, The entire BAC A BANK system operated 88
ATMs and 450 POS terminals. The number of Internet Banking contracts reachad
741,307, an increase of 70.2% compared to 2024, The number of credit cards issued
reached 47,104,

Thanks to the synchronous implementation of solutions to improve service
quality and products, total income from service and guarantee fee recorded strong
growth, In 2025, total income from service and guarantee fee reached VWND 282 8
billion, an increase of VND 116.6 billion (70.1%) compared to 2024, completing 141.4%
of the plan.

Of which, payment service fees: VND 37.8 billion (up 8.2%), accounting for
13.4%; guarantee fees: VND 58.9 billion (up 112.7%), accounting for 20.8%; advisory
service fees: VND 44.8 billion (up 821.1%), accounting for 15.8%; insurance business
and services: VND 40.3 billion, accounting for 14.3%; credit card fees: VND 41.4 billion
{up 57.68%), accounting for 14.6%; other service fees: VND 59.6 billion (up 41.3%).

2.4. Business performance and cost management

Total operating income in 2025 reached VND 14,378 billion, an increase of VND
1,771 billion (14.0%) compared to 2024, completing 100.8% of the plan. Of which,
interest and similar income amounted to VND 13,557 billion (94.3% of total income).

Total operating expenses in 2025 were VND 12 667 billion, an increase of VND
1,457 billion {13.0%). Of which, interest and similar expenses reached VND 10,118
billion (79.9% of total expenses). Cost management continued to receive great
attention; the entire system actively implemented cost-saving measures, resulting in
operating expenses increasing by only VND 57 billion (2.6%) compared to 2024,
reaching VYND 2,301 billion.

Credit risk provisions in 2025 amounted fo VND 242 billion, including WND 326
billion set aside and VND 84 billion reversed.

Pre-tax profit in 2025 reached VND 1,468 billion, an increase of VND 223 billion
{17.9%) compared to 2024, achieving 113.0% of the 2025 plan. Post-tax profit reached
WVND 1,186 billion, up 18.6% year-on-year.

2.5. Network development and human resource management

In 2025, BAC A BANK opened 07 new transaction offices. As of December 31,
2025, the Bank's network comprised 194 transaction sub-offices in 30 out of 34
provinces and cities nationwide, including 01 Head Office, 59 Branches, and 134
Transaction Offices.

By the end of 2025, the total number of employees reached 4,182, an increase
of 385 compared to 2024, The newly recruited personnel timely met the network
expansion targets. The quality of human resources continued to improve, and staff
training was implemented effectively.

2.6. Governance, management, and risk management
3
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In 2025, BAC A BANK enhanced its governance and risk management capacity
by perfecting the crganizational model, consolidating the operational apparatus,
standardizing the functions and tasks of each unit, and synchronously issuing and
implementing regulations, processes, and rules across all business areas.

During its operations, BAC A BANK strictly complied with all operational limits
and prudential ratios prescribed by the State Bank of Vietnam, maintaining sufficient
recm for business development. Key ratios included: CAR at 10.02%,; Liguidity reserve
ratio at 13.83%, Loan-to-deposit ratio at 71.42%; Ratio of short-term funds used for
medium- and long-term loans at 26.04%. All liquidity and other ratios were maintained
in accordance with regulations.

Internal inspection and audit activities were strengthened, effectively combining
remote monitoring with on-site inspections, promptly detecting, preventing, and
handling errors and violations, thereby contributing to ensuring safe operations across
the entire system,

PART Ill: RESULTS OF IMPLEMENTING THE BOARD OF DIRECTORS'
ORIENTATIONS, IMPLEMENTATION OF THE BOARD OF SUPERVISORS'
RECOMMENDATIONS, AND RESOLUTION OF ISSUES RAISED AT THE
PREVIOUS GENERAL MEETING OF SHAREHOLDERS

1. Results of implementing the Board of Directors’ orientations

In 2025, the Executive Board closely followed the orientations of the Board of
Directors and focused on implementing key tasks to ensure the Bank's safe and
efficient operations.

BAC A BANK continued to direct credit extension toward production and
business sectors, high-tech agrculture, processing industry, healthcare, education,
and other high value-added economic sectors, while prioritizing support for small and
medium-sized enterprises and individual customers. Credit growth was implemented
on the basis of tight risk control and full regulatory compliance.

The Bank decisively and effectively completed the Restructuring Plan
associated with bad debt resolution for the 2021-2025 period; strengthened risk
management, internal inspection and control to ensure credit quality and operational
safety; focused on improving financial capacity by implementing capital increase
solutions, reinforcing the capital base and prudential ratios. At the same time, the Bank
continued to review and perfect its organizational structure and intermal regulations to
ensure compliance with legal requirements and actual operations.

2. Results of implementing the Board of Supervisors' recommendations

In 2025, the Executive Board seriously received and implemented the
recommendations of the Board of Supervisors to improve operational efficiency,
strengthen risk management, and ensure the Bank's safe and sustainable
development.

BAC A BANK continued to synchronously implement solutions under the
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Restructuring Plan associated with bad debt resclution for the 2021-2025 period.
Credit quality control was enhanced through reviewing the loan portfolio, assassing
customers' repayment capacity, and promptly applying risk prevention measures. The
Bank also actively coordinated with BAC A AMC and relevant units to handle and
recover bad debts and potential risk debts. As a result, credit quality continued to
improve, and the bad debt ratic was kept below 1.5%, meeting the set risk
management target.

The Bank developed a roadmap for increasing charter capital to enhance
financial capacity, meet the needs of expanding operations, and ensure compliance
with prudential ratios. Strengthening own capital contributed to improving nsk
resilience and laying a foundafion for sustainable development in subsequent periods.

The Digital Bank project and information technology infrastructure upgrade were
accelerated. The Bank continued to invest in upgrading its technology systems and
expanding utilities and services on the digital platform to improve customer experience
and operational efficiency. Simultaneously, solutions to ensure system safety and
information security were strengthened to maintain stable and continuous ocperations.

In addition, risk management, inspection, control, and internal audit continued
to receive great afttention. Risk menitoring and early warning activities were
implemented regularly, contributing to the timely detection and resolution of arising
issues, ensuring the Bank's operations comply with regulations and run safely and
efficiently.

3. Results of addressing issues raised at the previous General Meeting of
Shareholders

At the Annual General Meeting of Shareholders 2025, attending shareholders
discussed and raised guestions related to the Bank's operations, which were promptly
answered by the Presidium and the Executive Board. The Executive Board also
recorded and received the shareholders’ constructive contributions to further improve
BAC A BANK's operations.

Regarding charter capital increase: In 2025, BAC A BANK made efforts to
implement the capital increase plans according to the proposed roadmap. Accordingly,
the Bank's charter capital increased by VND 1,073 billion, reaching WYND 10,032 billion
at year-end, completing 95.2% of the plan. The Bank also completed the licensing
procedures for the capital increase in accordance with the Resolution of the the Annual
General Meeting of Shareholders 2025.

Regarding credit growth: BAC A BANK developed and implemented
synchronous selutions from the beginning of 2025 and achieved positive results. As of
December 31%, 2025, the Bank's credit growth reached 14.1%, completing 102.8% of
the plan and closely following the 14.2% growth limit assigned by the State Bank of
Vietnam.

PART lll: OBJECTIVES, TASKS, AND BUSINESS PLAN FOR 2026
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1. Business plan objectives for 2026

The global economy in 2026 is forecasted to continue facing numerous
difficulties and challenges due to increasing geopolitical instability in many regions,
along with protectionist trade trends and tariff barmers. However, with expectations of
monetary policy easing in major economies and the strong development of artificial
intelligence, the International Monetary Fund (IMF) projects global economic growth in
2026 at approximately 3.3%, a slight increase from previous forecasts.

Domestically, the National Assembly and the Government continue to prioritize
promoting growth while maintaining macroeconomic stability, controlling inflation, and
ensuring major economic balances. The GDP growth target for 2026 is set at 10% or
higher; GDP per capita is expected to reach approximately USD 5 400-5,500; and the
average consumer price index (CPI) growth is targeted at around 4.5%.

In this context, BAC A BANK remains steadfast in its overarching orientation of
building and developing into a modern, multi-functional bank with an advanced
governance foundation in line with domestic and international practices and standards.
BAC A BANK has set 2026 targets to ensure stable, safe, and efficient growth. The
key business plan indicators for 2026 are as follows:

No. Items | Plan for 2026

1 | Total assets . Increase by 8% - 12%

2 | Charter capital ' Increase by 7% - 17%
3 | Pre-tax profit VND 1,500 = 1,850 billion
4 | Total deposit Increase by 7% - 11%

5 | Total loans | Increase by 8% - 12%
6 |Bad deTI:mt r_aﬁn Remain below 1.5%

5 Income from services and i VND 300 - 350 billion

guarantee |

2. Implementation solutions

In 2026, BAC A BANK will continue to develop and implement safe and efficient
business plans, deploying synchronous solutions to enhance governance and
management capacity, financial capacity, and risk management capacity.

1) Funding: Implement the charter capital increase plan according to the
roadmap to strengthen own capital and meet the Bank's increasingly expanding
operational scale; grow deposits in line with capital utilization, directing the funding
structure toward efficiency and sustainability; focus on promoting demand deposits and
payment deposits to increase the CASA ratio and reduce funding costs.

2) Capital utilization: Improve the quality of the asset porifolio and investment
6
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efficiency; diversify lending products and segment products appropriately according to
funding tenor and cost to increase market competitiveness. Priority will continue to be
given to credit extension for high-tech enterprises in agriculture, forestry, and fisheries,
clean pharmaceuticals, healthcare, education, processing, and manufacturing
industries; enhance cradit quality, control and accelerate debt collection and bad debt
resolution.

3) Focus on implementing measures to increase income from service activities,
including: researching and improving modern payment products and services;
developing service and retail banking activities; increasing utilities and services on the
digital platform; improving customer care service quality; accelerating the Digital Bank
project; and upgrading the quality of the Kiosk Banking system.

4) Strengthen governance and management across all business areas,
including: increasing the scale and efficiency of the transaction network, improving the
quality of human rescurces; upgrading physical and information technology
infrastructure; enhancing cost management and monitoring; and increasing the
effectiveness of communication and brand management.

5) Enhance risk management capacity by regularly reviewing, amending,
supplementing, and perfecting the credit risk and operational risk management palicy
framework; strengthen internal inspection, control, and audit in credit extension and
operational activities to promptly detect, warn, and minimize violations in business
operations.

The above is the Report of the Executive Board on the business operations of
Bac A Commercial Joint Stock Bank in 2025 and the plan for 2026,

Respectfully submitted to the General Meeting of Shareholders for approval.
GENERAL DIRECTOR
(Signed)

Thai Huong
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BAC A BANK#'E

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Nghe An, Apnil 10%, 2026

PROPOSAL

Regarding Aporoval of the 2025 Audited Financial Statements and the 2026
Remuneration for the Board of Directors and the Board of Supervisors

To: General Meeting of Shareholders of
Bac A Commercial Joint Stock Bank
FPursuant to:

- The Law on Credit Institutions No. 32/2024/0H15 (amended and supplement
and its guiding documents; -

- The Law on Enterprises No. 58/2020/QH 14 (amended and supplemented) an
guiding documents;

- The Law on Securifies No. 54/2019/QH14 {amended and supplemented) and its
guiding documents,

- Decree No. 135/2025/ND-CF dated June 12, 2025 of the Government regulaling
on the financial regime applicable to credit institutions and foreign bank branches;

- The current Charter of Bac A Commercial Joint Stock Bank,
- The 2025 Audited Financial Stafements of Bac A Commercial Joint Stock Bank.

The Board of Directors of Bac A Commercial Joint Stock Bank ("BAC A BANK")
respectfully submits to the 2026 Annual General Meeting of Shareholders for approval
of the following contents:

1. Approval of the 2025 Audited Financial Statements

The 2025 Financial Statements (including both the Consolidated Financial
Statements and the Separate Financial Statements) have been audited by AFC
Vietnam Auditing Company Limited {These Financial Statements have been disclosed
on BAC A BANK's website and other mass media in accordance with applicable
regulations).

According to the Independent Auditor's opinion, the 2025 Financial Statements
{including both the Consolidated Financial Statements and the Separate Financial
Statements) give a true and fair view, in all material respects, of the financial position
of Bac A Commercial Joint Stock Bank as at 31 December 2025, along with the
Statement of Income and the Statement of Cash Flows for the year then ended, in
accordance with the Vietnamese Accounting Standards, Accounting System for credit
institutions in Vietnam and the statutory requirements relevant to the preparation and
presentation of the Financial Statements.
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Some key financial indicators of the 2025 Audited Separate Financial Statements
and Conzoclidated Financial Statemeants are summarized as follows;

Unit: VND billion, %

Separate Financial | Consolidated Financial
No.  Indicators Statements Statements
2024 2025 | +/- (%) 2024 2025 | +- (%)
1 | Total assets 165,608 | 195036 | 18.31% | 165487 | 195,820 | 18.33%
g [FoEnsta 109,553 | 126.416 | 15.39% | 100,553 | 126,405 | 15.38%
customers

Nan-perfarming
loan ratio (for

3 1.24% | 1.15% | -0.09% | 1.24% | 1.15% | -0.09%
Loans to
Customers)
4. |Gustamer 122723 | 127100 | 3.64% | 122,550 | 127,024 | 3.65% |
 deposits
5 | Charter capital 8050 | 10032 | 11.98% | £,959| 10,032 | 11.98%
6 | After-tax profit aga | 1,186 | 18.72% 1,011 1190 [ 17.71%

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval of the 2025 Audited Financial Statements.

2. Approval of the 2026 Remuneration for the Board of Directors and the Board
of Supervisors

To ensure the effective operation of the Board of Directors and the Board of
Supervisors, the Board of Directors of Bac A Commercial Joint Stock Bank respectfully
submits to the General Meeting of Shareholders for consideration and approval of the
2026 Remuneration for the Board of Directors and the Board of Supervisors at 1.50%
{one point five percent) of the 2026 after-tax profit.

The General Meeting of Shareholders assigns/ authorizes the Board of Directors
to determine the specific remuneration for each member of the Board of Directors and
the Board of Supervisors.

Respectfully submitted!

ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS

- As above; CHAIRWOMAN
= Archives: BOD Office.

(Signed)

Tran Thi Thoang
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Nghe An, April 107, 2026

To: General Meeting of Shareholders of
Bac A Commercial Joint Stock Bank

- The Law on Credit Insfitutions No. 32/2024/QH15 {(amended and supplemented)
and its guiding documents;

- The Law on Enterprizes No. 59/2020/QH 14 (amended and supplemented) and i

guiding documents;

- The Law on Securifies No. 54/2019/QH14 {amended and supplemented) and

guiding dogsuments;
- The Decree No. 135/2025/NE-CP dated June 12%, 2025 of the Government S=2 HH__E
regulating on the financial regime for credit institutions, foreign bank branches;
- The current Charter of Bac A Commercial Joint Stock Bank;
- The 2025 Audited Financial Stafements of Bac A Commercial Joint Stock Bank.

Based on the 2025 Audited Financial Statements, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval of the 2025
performance results of Bac A Commercial Joint Stock Bank and the expected 2023
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profit distribution plan as follows:
Linit; VND million
'Mo. | Contents Principles | 2025 |
Consolidated after-tax profit of the Bank and its .
T | subsidiaries . e
+ 1 | Inwhich: | |
' Separate after-tax profit of the Bank | 1,185,527
2 | Funds allocation 1 378,368
In which:
2.1 | Supplementary Charfer Capital Reserve Fund 10.00% 118,553
2.2 | Financial Reserve Fund __essiienn., | SRR 118,553
2.3 | Bonus Fund ~ 5.00% 59,276
2.4 | Welfare Fund 3.00% 35,566 |
2.5 | Socialization and Charity Fund 2.50% 28,638 |
3 g Rermuneration Fund fn.r' the Board of Direclors 1.50% 17.783
and Board of Supervisors i
Consoclidated retained earnings of the Bank and e
2 its subsidiaries after Funds allocation [1]- 2] 00
In which: :
A Separate retained eamings of the Bank after __I_f_'_” £l O
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No. | Contents Principles 2025
Funds allocation

Accumulated consolidated retained earnings

4 | from previous years of the Bank and its (") 45 517
subsidiaries
in which:
4.1 | Accumulated separate refained earnings from () 2,960
previous years of the Bank . |
5] Profits available for dividend payout [3.1] + [4.1] 809,118 |
& | Expected profit used for dividend payout 7.50% 804,105

Charter Capital of the Bank at the date of
preparing this Proposal
Consolidated retained eamnings of the Bank and
B | its subsidiaries after Funds allocation and [3] + [4] - [B] 51,644
dividend payout
In which:
| 8.1 | Separate retained earmings of the Bank after [5]- [8] 5,013 | -
Funds allocation and dividend payout !
(") The accumulated relained eamings (both consolidated and separsle)
increased by VND 564 million compared to Froposal No. 101/2025TTr-HEQT due fo
the adjustment of the 2025 Charter Capital Increase Plan in accordance with /w
Resolution No. 270/2025NQ-HEQT dated December 24% 2025 :

Based on the 2025 performance results of Bac A Commercial Joint Stock Bank,
the Board of Directors respectfully submits to the General Meeting of Shareholders the
following contents:

1. Approval of the 2025 after-tax profit distribution and Funds allocation according
to the above principles.

2. Assignment offAuthorization for the Board of Directors to decide the time and
execution of dividend payout to existing shareholders in the form of shares, using BAC
A BANK's accumulated retained earnings in 2025, after allocating Funds, ensuring
compliance with legal regulaticns following the approval of this Proposal by the General
Meeting of Shareholders. The Board of Directors respectfully submits to the General
Meeting of Shareholders for review and approval!

ON BEHALF OF THE BOARD OF DIRECTORS

10,721,402

Recipients: CHAIRWOMAN
- As abave;

Tran Thi Thoang
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Nghe An, April 10 2026

PROPOSAL
Regarding Approval of Charter Capital Increase Plan in 2028

Jo: General Meeting of Shareholders of
Bac A Commercial Joint Stock Bank

Fursuant to;

- The Law on Credit Institulions No. 32/2024/QH15 (amended and
supplemented) and ifs guiding documents;

- The Law on Enterprises No. 59/2020/QH14 (amended and supplemented) and
its guiding documents;

- The Law on Securities No. 54/2019/QH14 {amended and supplemented) and
its guiding documents;

- The current Charter of Bac A Commercial Joint Stock Bank;

- Relevant laws and internal reguiations of Bac A Commercial Joint Stock Bank,

Based on the orientation of the Bank's operations and derived from practical
operations, the Board of Directors of BAC A BANK respectfully submits to the General
Meeting of Shareholders for consideration and approval the following matters:

l. Cancellation of the Phase 2 Charter Capital Increase Plan for 2025

- The Resolution of the Annual General Meeting of Shareholders of BAC A BANK
in 2025 (No. 02/2025/NQ-DHBCD dated April 181, 2025) approved the plan for charter
capital increase in 2025, Based on the authorization granted by the General Meeting
of Shareholders, on December 241, 2025, the Board of Directors of BAC A BANK
issued Resolution No. 270/2025/NQ-HDQT regarding the adjustment and
implementation of the 2025 Charter Capital Increase Plan (as approved by the Annual
General Meeting of Shareholders of BAC A BANK) and subsequently approved by the
State Bank of Vietnam {SBV) under Official Document No. 229/NHNN-QLGS dated
January 121", 2028, as follows:

+ Phase 1: Charter Capital increase through the issuance of shares from
accumulated retained earnings in 2024, with a maximum wvalug of VND
§89,211,490,000 (for which the State Bank of Vietnam has approved the amendment
to the Charter Capital in the License for Establishment and Operation);

+ Phase 2. Charter Capital increase through a public offering of additional shares
to existing shareholders, with a maximum value of VND 1,072,140,200,000 (to be
implemented upon completion of Phase 1 in 2025).
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- BAC A BANK has completed the charter capital increase for Phase 1 in 2025,
Additionally, the Hanoi Stock Exchange (HNX) has issued an announcement regarding
the first trading day for the bank’s additionally listed shares (Official trading date: March
24M 20286).

In case BAC A BANK submits the application dossier for the Phase 2 capital
increase on March 25%, 2026, even under an expedited timeling, the completion of all
legal procedures related fo the public offering is expected to take more than six (06)
months and remains subject to the review and approval of the competent State
authorities. Such delays may impact compliance with the 2025 dividend payment
schedule within six (06) months following the Annual General Meeting of Shareholders,
as legally mandated. Consequently, BAC A BANK may violate Clause 4, Article 135 of
the Law on Enterprises and may incur administrative penalties stipulated under Point
d, Clause 6, Article 15 of Decree No. 156/2020/NB-CP (as amended and
supplemented).

Therefore, the cancellation of the Phase 2 Charter Capital Increase Plan for 2025
Is necessary to concentrate time and resources on the 2026 plan, which entails issuing
shares for the payment of 2025 dividends to existing shareholders.

Il. Charter Capital Increase Plan for 2026

In order to improve the financial capacity and competitiveness of BAC A BANK in
2026 and the following period, it is necessary for the Bank to increase its charter capital
to ensure compliance with the growth rate, maintain limiteds, safety indicators in
banking operations and create a foundation for sustainable development.

The Board of Directors of BAC A BANK respectiully submits to the General
Meeting of Shareholders for consideration and approval of the Charter Capital Increase
Plan in 2026 as follows:

1. Charter capital increase amount

- Charter capital as at 31/12/2025: VYND 10,032,190,520,000 (Ten trillion, thirty-
two billion, one hundred ninety million, five hundred twenty thousand dong).

+ Number of issued ordinary shares: 1,003,219,052 shares.

+ Mumber of cutstanding ordinary shares: 1,003,219,052 shares.

+ Mumber of preferred shares: 0 shares.

+ Mumber of treasury shares: 0 shares.

- Charter capital at the time of preparing the Proposal: VND 10,721,402,010,000
(Ten trillion, seven hundred twenty-one billion, four hundred two million, ten thousand
dong).

+ Number of issued ordinary shares: 1,072,140,201 shares.

+ Wumber of outstanding ordinary shares: 1,072,140,201 shares.

+ Number of preferred shares: 0 shares.
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+ Number of treasury shares: 0 shares.

- Expected charter capital increase: VND 804,105,150,000 (Eight hundred and
four billion, one hundred and five million, one hundred and fifty thousand dong).

- Expected charter capital after completing the charter capital increase; VYND
11,525,507,160,000 {Eleven trillion, five hundred twenty-five billion, five hundred seven
million, one hundred sixty thousand dong).

- The Bank will implement this capital increase plan through the issuance of
common shares to pay dividends to existing shareholders with a total value of VND
804,105,150,000 at a par value of VND 10,000/share {equivalent to an expected
dividend payout ratio of 7.50% of the total charter capital on the date of preparing the
Proposal, which is VND 10,721,402,010,000) from the accumulated retained earnings
of BAC A BANK in 2025 after ailocating Funds in accordance with applicable laws.

According to the 2025 Audited Financial Statements, information on the capital
source used to increase charter capital is as follows:

Unit: WND million

No. | Contents | Amount |
p ananlidat&d after-tax profit of the Bank and its subsidiaries 1,189,601 |
in 2025
2 | Separate after-tax profit of the Bank in 2025 1,185,527
3 Consolidated accumulated retained earnings of the Bank and 1 924 330
its subsidiaries as at 31/12/2025 gl
Separate accumulated retained earnings of the Bank as at
4 11/12/2025 1,877,698
Consolidated accumulated retained eamings of the Bank and o
5 | its subsidiaries after Phase 1 capital increase and Funds 855,749
allocation in 2025 |
5 Separate accumulated retained earnings of the Bank after 809 118
Phase 1 capital increase and Funds allocation in 2025 : -
| Of which: Accumulated retained eamings can be used fo Er i 5; ; ig '
increase capital 1

2. Detailed Charter Capital Increase Plan

Details such as the method of capital increase, targeted shareholders, dividend
payout ratio, expected number of shares issued, capital utilization plan, feasibility of
the plan, etc. will be presented in the attached Charter Capital increase Plan.

Ill. Proposals

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval of the following contents:

1. To approve the cancellation of the Phase 2 charter capital increase plan for
2025, which was to be implemented through a public offering of 107,214,020 additional
shares to existing shareholders.
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To assign/authorize the Board of Directors to direct and organize the reporting
and information disclosure regarding the cancellation of the Phase 2 Charter Capital
Increase Plan for 2025, and/or fo perform other related tasks in accordance with the
law and/or as requested by competent State Authorities (if any).

2. To approve the 2026 charter capital increase, with details as follows:
- The cancellation of the Phase 2 Charter Capital Increase Plan for 2025,
- The attached 2026 Charter Capital Increase Plan:

- The registration, depository and additional registration of listing of all additional
issued shares at the competent authorities;

- To facilitate rapid and effective implementation, the Board of Directors
respectfully requests the General Meeting of Shareholders to assign/authorize the
Board of Directors to: revise/complete andfor approve the entire Charter Capital
Increase Plan (if revisions are necessary at the request of State Agencies, ensuring
alignment with BAC A BANK's operational requirements, compliance with applicable
laws, and the protection of shareholders’ interests. The Board of Directors shall also
be authorized to submit the plan to the relevant State authorities for review and
approval and to organize its implementation in accordance with the Resolution of the
General Meeting of Shareholders and applicable laws, including but not limited to the
fallowing matters:

+ Deciding on the specific amount of capital increase for the issuance based on
the actual conditions and capital requirements of BAC A BANK, but not exceeding the
dividend payout level approved by the General Meeting of Shareholders; determining
the specific timing for issuing shares to pay dividends, the record date for finalizing the
list of shareholders entitled to receive stock dividends, the handling of fractional shares
arising, and any undistributed shares (if any), along with other related mafters to
implement the payment of dividends in shares to existing shargholders from BAC A
BANK's accumulated retained earnings in 2025 after allocating Funds, ensuring
compliance with applicable legal regulations;

+ Deciding on the implementation of relevant procedures, records and documents
to register, deposit, register for additional listing of all additional shares offered/issued;
notifying of the maximum foreign awnership ratio {if any); and executing of other related
procedures according to the instructions of the competent authonties;

+ Deciding on the implementation of relevant procedures, records and
documents, related to the amendment to and supplementation of the Establishment
and Operation License, update to the National Information System on Business
Registration, amendment to the Charter of BAC A BANK, and other procedures,
records, and legal documents related to updating the new charter capital of BAC A
BANK according to the actual results of the Charter Capital Increase Flan approved by
the General Meeting of Shareholders;

+ Undertaking other relevant and necessary tasks (if any) to complete the Charter
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Capital Increase Plan in accordance with laws, instructions, and requirements of
competent State Agencies, based on the actual implementation of BAC A BANK's
Charter Capital Increase Plan.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for review and approval of the above Charter Capital Increase Proposal.

ON BEHALF OF THE BOARD OF DIRECTORS

Recipients: CHAIRWOMAN
- Az above;
- Archives: BOD Office. (Signed)

Tran Thi Thoang
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BAC A COMMERCIAL
JOINT STOCK BANK

CHARTER CAPITAL INCREASE PLAN IN 2026
{Accompanying Propasal No.: 64/2026/TTr-HDQT as at April 10%, 2026)

. NECESSITY OF THE CHARTER CAPITAL INCREASE

It is essential for BAC A BANK to continue increasing charter capital to strengthen
the Bank's financial capacity, enhance operational efficiency, and improve
competitiveness. Specifically:

- Enhancing financial capacity to support business expansion, including customer
lending, particularly in priority sectors aligned with the Bank's strategic orientation and
investment in high-guality securities with appropriate returms, while maintaining sufficient
liguidity when necessary.

- Ensuring compliance with regulatory limits and safety ratios applicable to banking
operations.

. CHARTER CAPITAL INCREASE PLAN
1. Charter capital increase amount

- Charter capital as at 31/12/2025: VND 10,032,190,520,000 (in words: Ten tnllion,
thirty-two billion, one hundred ninety million, five hundred twenty thousand Viethamese
dong).

+ MNumber of issued ordinary shares: 1,003,219,052 shares.
Mumber of outstanding ordinary shares: 1,003,219,052 shares.
Number of preferred shares: 0 shares.

4

+*

+

MNumber of treasury shares: 0 shares.

- Charter capital at the time of preparing this Plan: VND 10,721,402,010,000 (in
words, Ten frillion, seven hundred fwenty-one billion, four hundred two million, len
thousand Vietnamese dong).

+

Number of issued ordinary shares: 1,072,140,201 shares.

+

Mumber of outstanding ordinary shares: 1,072,140,201 shares.

+

Mumber of preferred shares: 0 shares.

+

Mumber of treasury shares: 0 shares.

- Expected additional charter capital increase: VND 804,105,150,000 (in words: Eight
hundred four billion, one hundred five million, one hundred fifty thousand Vietnamese
dong).

1

Haad Offica: 117 Cuang Trung Sireal, Thanh Vinh Ward - Mghe An
Thiaphona: (S8-2331 3844 27T I Fage (BA-Z35] 3847 75T | Cal Carde: 1800 553 B28 | Waeasihy wisw.baca-bars. vn




- Expected charter capital after completing the capital increase: VND
11,5625,507,160,000 {in words: Eleven tnllion, five hundred twenty-five biflion, five
hundred seven million, one hundred sixty thousand Vietnamese dong).

+ Expected total number of ordinary shares after issuance: 1,152,650,716 shares.
+ Mumber of preferred shares: 0 shares.
+ MNumber of treasury shares: 0 shares.

2. Method, targeted shareholders, and source of implementation

- Method: Issuance of common shares for dividend payment to existing
shareholders.

- Targeted shareholders: Existing shareholders recorded in the shareholder register
and entitled to receive stock dividends in compliance with applicable laws’.

- Expected dividend payout ratio: 7.50% of total outstanding common shares as at
the issuance date of this Plan.

- Estimated common shares to be issued: 80,410,515 shares.
Par value: WVYND 10,000/share.
Estimated total par value: WVND 804,105,150,000

- Source of implementation: from BAC A BANK's accumulated retained earnings
for 2025 after allocating Funds, ensuring compliance with applicable regulations and
being approved by the General Meeting of Shareholders.

Sources of implementation based on results of the Independent Auditing Company:
Unit: VND miflion

No. | Contents Amount
i Consolidated after-tax profit of the Bank and its subsidiaries in 1189 601
2025
2 | Separate after-tax profit of the Bank in 2025 1,185,527
ey i = . 5 s - v ki
3 Consolidated accumulated retained earnings of the Bank and i 1,924 330

subsidianes as at 31/12/2025

el B : :
Separate accumulated retained earnings of the Bank as a 1 877 698

; 31/12/2025
Consolidated accumulated retained earnings of the Bank and its

5 | subsidiaries after Phase 1 capital increase and Funds allocation | 855748
in 2025 |

5 Separate accumulated retained earnings of the Bank after | 809118

Phase 1 capital increase and Funds allocation in 2025 |

' Clause 11, Aricle 210 of the 2024 Lavww on Credit Instibifions: Shareholders” and related parsons owning shares
exceeding the share cwnership ralio prescribed in Article 62 of the 2024 Law on Credit Institutions may continue to
maintain their shares but may not increase thelr shares until they comply with the provisions on shang cwnership rabo
as prescribed in the 2024 Law on Credit instifulions, except for receipt of dividends in sharas.

8
Head Officac 117 Oueng Trung Siresl, Thank Vinh Ward - Mgha An
Trlgphona: [E5-233} AB44 27T I Foa: (BE-T35] 3841 TET | Cadl Caenber: 1B00 588 E2E | ‘Webislie: wwaw baca-bank.va

=k

I
1f

:E-J-.

ol



No. | Contents Amount |
‘Of _which: Accumulated retained eamings can be used (o 8 {]Q_f;
increase capital '
Other capital sources can be used to supplement charter capital

7 | according fo the Audited Separate and Consolidated Financial 542 352
Statements as at 31/12/2025

7.1 | Supplementary Charter Capital Reserve Fund 434,713

7.2 | Investment and Development Fund 564

7.3 | Share premium 107,076

- Transfer restrictions: Common shares issued for dividend payment to existing
shareholders shall not be subject to transfer restrictions.

- Expected issuance timeline: This charler capital increase is expected fo be
implemented in 2026. The specific implementation time will be decided by the Board of
Directors of BAC A BANK based on the approvall opinion of the competent State
Agencies.

- Treatment of fractional shares and undistributed shares:

The number of new shares intended to be issued that are not fully distributed (if any)
will be decided by the Board of Directors on the basis of compliance with relevant

provisions of applicable laws.

The number of issued shares according to the ratio of the distribution of rights to
each shareholder is an integer, the decimal will not be rounded into one (01) share. Any
fractional shares arising shall be decided by the Board of Directors, including but not
limited to transferring these fractional shares fo the BAC A BANK Trade Union.

3. List of shareholders with an ownership ratio of 5% or higher of voting capital
and charter capital at the time of the Plan approval and as expected after the capital

increase

At the time of the Plan approval and as expected after the capital increase, the Bank
has no shareholders with an ownership ratio of 5% or higher of voting capital and charter

capital,

4. List of shareholders and their related persons with a share ownership ratio of
15% or higher of charter capital at the time of proposal and as expected after the
capital increase®

The General Meeting of Shareholders assigns/ authorizes the Board of Directors to
decide on the preparation of a list of shareholders and related persons with a share
ownership ratio of 15% or higher of charter capital at the time of proposal and as expected
after the capital increase, in accordance with the provisions of law and instructions of the

* This information will be updated at the time BAC A BANK submits proposal to the competent State Agencies.

3
Head Odfice: 117 (i Trung Siesal, Thair Vinh Waed - Mgha An
Telophone: (88-Z38) 1844 277 | Fan: (B4-233) 2B41 757 | Cal Centor 1000 558 820 | Wbl wew: baca-bank,vn

el

i@l Q # 5&



competent State Agencies.

5. Share ownership limit of foreign investors at the time of proposal and as
expected after the capital increase”

The share ownership ratio of foreign investors according to the list of shareholders
as at 17/03/2026 15 0.003% of BAC A BANK's charter capital. It is expected that after
increasing capital, the ownership ratio of foreign investors will not exceed 30% of the
charter capital as committed by BAC A BANK. The General Maeting of Shareholders
assigns/ authorizes the Board of Directors to decide on a plan to ensure that the issuance
of shares meets the foreign ownership ratio in accordance with applicable laws and
internal regulations of BAC A BANK.

6. Expected completion timeline

The completion timeline of the above capital increase shall follow the provisions of
the approval/ opinion from the competent authority and the decision to amend the charter
capital in the Bank's License issued by the State Bank of Vietnam.

7. Information disclosure

BAC A BANK shall disclose information in accordance with applicable laws, internal
regulations, and instructions from the competent State Agencies (if any).

ill. CAPITAL UTILIZATION PLAN

The additional charter capital from the implementation of the 2026 Charter Capital
Increase Plan will be used to supplement capital for the Bank's business activities (such
as: lending to customers, investing and trading in valuable papers) as follows:

Llnit: WIND
. s e Estimated Estimated capital
No. | Capital utilization plan N "
amount utilization progress

Investing and trading in
1 valuable papers  (bonds,  500,000,000,000 From 2026 to 2027
certificates of deposit...)

| Customer loans (agricultural,

forestry, and fishery loans;
2 | processing and manufacturing | 304,105,150,000 From 2026 to 2027
industry loans; wholesale and
retail loans, etec.)

o meaes b

Total 804,105,150,000

The above capital utilizafion plan may be flexibly adjusted fo support the Bank's
products/ services, based on market condifions and actual customer demand for each
oroduct/ service, ensuring the Bank's oplimal capital efficiency in each period,

4 This information will be updated at the time BAC A BAME submils proposal to the competent State Agencies.,
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The General Meeting of Shareholders assigns/ authorizes the Board of Directors to
adjust the detailed capital utilization plan based on the actual operations of the Bank and
ensure compliance with relevant legal regulations. The Board of Directors shall report to
the General Meeting of Shareholders at the nearest meeting on any changes/
adjustments and the proceeds from the issuance, in accordance with legal reguirements

(if any).

IV. EXPECTED BUSINESS PLAN AFTER CHARTER CAPITAL INCREASE

With the aforementioned Charter Capital Increase Plan, BAC A BANK targets the

following key indicators in 2026 as follows:

Unit: VIND billion, %

.
i

N pnratinn indicators

Implement according to the Plan
1 | Charter capital 10,032 approved by the General Meeting of
Shareholders
2 | Total assets 195,936 | 215,598 19,660 10.03% |
| Capital mobilization from
3 | individuals and economic | 134,081 145,530 11,439 8.53% |
crganizations J
4 |Trading and investing In\ 55,45 |1h35.904 1,762 5.00%
sECcUrties
5 | Loans to customers | 126,418 139,058 12,642 10.00% |
g | Non-performing loan ratio - e
(for Loans to customers) .
7 | After-tax profit 1,186 1.211 25 2.11% |
8 | ROA 0.66% 0.58% -0.08% |
8 | ROE 9.48% 8.37% -1.11%

Il | Limits, safety ratios in banking operations

Separate minimum capital | 1

e et Ll

1 ; 10.02%: |
adequacy ratio i
Ratio of credit extension c |

2 | far investment in sharas 0.00% E'.:.'Tﬂfy
over charter capital iat

3 | Solvency ratios ra-guf ?h[:'”E .
~Liquidity coverage ratio 13.83% X |
- 30-day solvency ratio sl
(for VND) 68.63% | of Vjs;nam
- 30-day solvency ratio 24 73%

(for foreign currency) :
Maximum ratio of shart-

4 : 26.04%

term capital used for o
5
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provision of medium-term
and long-term loans
Ratio of investment in
5 Government bonds and 3.30%
Government-guaranteed
bonds
‘Limits on capital
6 | contribution and shares 3.83%
purchase

7 | Loan-to-deposit ratio  71.42%
{According to the 2025 Audifed Separate Financial Statemeni]

(*) Limils, safely ratios in banking operations will be implemented according (o
regulations of the State Bank of Vietnam in each pericd and BAC A BANK always ensures
compliance with regulations.

V. FEASIBILITY OF THE PLAN
1. Feasibility

The capital increase is necessary to enhance BAC A BANK's financial capacity,
improve the Bank's competitiveness, and ensure shareholders’ interests. Upon
completion, BAC A BANK will further expand its core business activities and modernize
operations, delivering long-term value to shareholders.

Based on the 2025 Audited Financial Statements, accumulated retained earmings
are sufficient to support the proposed charter capital increase of VND 804,105,150,000
through stock dividend payment to existing shareholders. Therefore, the Charter Capital
Increase Plan is entirely feasible.

2. Development orientation

In 2026. BAC A BANK will continue to focus on the implementation of solutions to
achieve the goal of becoming a Bank with effective operations, safety and sustainable
development.

BAC A BANK continues to promote its strength in lending to projects and industries
applying high technology in agriculture, forestry, fishery, manufacturing, supporting
industrial processing, healthcare, education, etc., at the same time, enhance
development in the direction of multi-function, modernity, safety and information security;
apply advanced management, in accordance with Vietnamese and International practices
and standards, provide a full and diverse range of banking services for the economy.

3. Governance, management and supervision capacity of BAC A BANK
regarding capital scale and operational scale when increasing charter capital

Members of the Board of Directors and the Board of Supervisors are reputable, weli-
gualified, and experienced in banking governance, with strong commitment to the Bank's
5]
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development.

In addition, the Board of Management comprises professionally trained and
competent executives with strong ethics and dedication to the Bank’s long-term growth,

BAC A BANK has also established a comprehensive internal control system,
including policies, regulations, procedures, and dedicated functions for internal audit and
risk control across all business activities. This system complies with Circular No.
13/2018/TT-NHNN and Circular No. 40/2018/TT-NHNN, and is expected to comply with
Circular 83/2025/TT-NHNN (effective from July 1%, 2028), while remaining aligned with
the Bank's operational practices.

A unified governance and management framework, together with effective
coordination between the Board of Directors and the Board of Management are key
drivers of BAC A BANK's stable and sustainable growth.

V. IMPLEMENTATION

The Board of Directors shall be responsible for carrying out all necessary procedures
as prescribed and implemeanting the charter capital increase in accordance with the above
Plan.

T
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BAC A COMMERCIAL SOCIALIST REP
JOINT STOCK BANK Independence — Fre

No.: 65/2028/TTr-HDQT Nghe AR

PROPOSAL

Re: Selection of an independent auditing firm to review/audit financial statements and fo
provide assurance services on the internal control system in relation to the preparalion

and presentation of financial statements for the fiscal year 2027

Pursuant to:

Law on Credit Institutions No. 32/2024/0H15 dafed 18 January 2024 (as
amended and supplemented) and documents guiding the Iimplementation
thereaof;

Law on Enterprises No. 58/2020/Q0H14 dated 17 June 2020 (as amended and
supplemented) and documents guiding the implementation thereof

Law on Secunties No. 54/201%/QH14 dated 26 November 2019 (as amen
and supplemented) and documents guiding the implementation thereof;
Circular No. 31/2024/T T-NHNN dated 29 November 2024,

The current Charter of Bac A Commercial Joint Stock Bank.

The Board of Directors respectfully submits to the General Meeting of

Shareholders for consideration and approval the selection of an independent auditing
firm to auditreview the annualinterim financial statements and provide assurance
services on the infernal control system of Bac A Commercial Joint Stock Bank (BAC A
BANEK) in relation to the preparation and presentation of financial statements for the
fizscal year 2027, as follows:

1.

2.

Proposed independent auditing firm:
Mame of independent auditing firm: AASC Auditing Firm Company Limited,
Head office address: No. 1 Le Phung Hieu Street, Hoan Kiem Ward, Hanoi,
Enterprise Registration NumberTax Code: 0100111105,
Legal representative: Mr. Nguyen Thanh Tung — General Director,

Basis for the proposal:

- AASC Auditing Firm Company Limited is an independent auditing firm that fully
complies with the reguirements set out in Circular No. 51/2024/TT-NHNN dated 29
MNovember 2024 issued by the Governor of the State Bank of Vietnam and is included in
the list of auditing firms approved to audit public-interest entities in the securities sector
as announced annually by the State Securities Commission. The firm also possesses
strong professional capabilities, a solid reputation, extensive experience in the auditing

1
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field, especially in auditing banks and credit institutions, with highly regarded servica
guality.

- AASC Auditing Firm Company Limited has extensive experience in providing
audit services to BAC A BANK over multiple years, has developed an in-depth
understanding of the Bank's operations, has consistently issued audit reports in a timely
manner, and has demonstrated effective coordination throughout audit engagements
with reasonable audit fees appropriate to the scale and requirements of BAC A BANK.

Based on a comprehensive assessment of legal compliance, professional
capacity, practical experience, and cost efficiency, the Board of Directors respectiully
submits to the General Meeting of Shareholders for approval the selection of AASC
Auditing Firm Company Limited as the Independent Auditing Firm to review interim
financial statements, audit annual financial statements, and provide assurance services
on BAC A BANK’s internal control system related to the preparation and presantation of
financial statements for the fiscal year 2027,

Respectfully submitted!

Recipients: 0.B.O EOARD OF DIRECTORS

~#As above; CHAIRWOMAN
- Archive: BODVs Office.

(Signed)

Tran Thi Thoang
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BACA E_&_HI{J"{

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom = Happiness

Nghe An, Apnl 10, 2026

PROPOSAL
Regarding the addition of activities to the License and/or re-issue of the License
of Bac A Commercial Joint Stock Bank

To: The General Meeting of Shareholders of Bac A Commercial Joint Stock Bank

- Pursuant to the 2024 Law on Credit Institutions (as amended and supplemenied)
and documents guiding the implementation thereof;

- Fursuant to the 2020 Law on Enferprises (a5 amended and supplemented) and
documents guiding the implementation thereof;

- Pursuant fo the 2018 Law on Securities (as amended and supplemented) and
documents guiding the implementation thereof;

- Pursuant to the applicable Charter of Bac A Commercial Joint Stock Bank,

The Board of Directors of Bac A Commercial Joint Stock Bank (BAC A BANK)
respectfully requests the Annual General Meeting of Shareholders 2026 to consider
and approve the following matters:

1. Regarding the addition of “Participation in international payment
systems” to the Establishment and Operation License (License)

The Bank also submitted a dossier to supplement BAC A BANK's license to
participate in the international payment systems as stipulated in Circular 34/2024/TT-
NHMNN (amended and supplemented by Circular 66/2025/TT-NHNN) including the
international payment system of the Society for Worldwide Interbank Financial
Telecommunication (SWIFT) and the international card payment system of the
international card organization (MasterCard). These are cases where BAC A BANK
had already participated in international payment systems before July 1#, 2024, and
must complete the procedure to add participation activities of these internaticnal
payment systems to its license as stipulated in this Circular within 24 months from July
15 2024,

2. Regarding the addition of business activities to the License, and the re-
issue of the License in accordance with the Law on Credit Institutions 2024 (as
amended and supplemented) and its implementing guidelines.

The Law on Credit Institutions 2024 (amended and supplemented) and its
implementing guidelines have stipulated many revised and supplemented aspects of
commercial bank operations compared to the old Law on Credit Institutions. The

1
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Governor of the State Bank of Vietnam issued Circular 34/2024/TT-NHNN dated June
30, 2024 (amended and supplemenied by Circular B6/2025/TT-NHNN dated
December 31, 20235) stipulating the procedures, documents, and process for
requesting the addition of new business activities to a license or the renewal of a
liceanse.

EAC A BANK regularly reviews and supplements its license with new business
aclivities, and renews licenses in accordance with current laws and regulations and
the Bank's actual needs.

Therefore, the General Meeting of Shareholders needs to continue to approve
the policy and authorize/delegate the Board of Directors to proactively decide on the
implementation of specific tasks related to adding business activities to the License
andfor re-issue the License of BAC A BANK. amending and supplementing the
Charter.

The Board of Directors respectfully submits to the General Meeting of
Shareholders to:

(i} Approve continuing to add the activity "Participation in international payment
systems” to BAC A BANK's License;

(1) Approve the policy of adding business activities to the License and/or re-issue
the License of BAC A BANK in accordance with the Law on Credit Institutions 2024
{as amended and supplemented), Circular 3£2024/TT-NHNN (as amended and
supplemented), and other guiding documents of the Law on Credit Institutions
(including amending, supplementing, and replacing documents); amending and
supplementing the Charter to conform with the License of BAC A BANK after approval
by the Governor of the State Bank of Vietnam for addition and/or re-issue; carrying out
other administrative procedures (if any) and/or other contents as prescribed by law in

each period.
(i) Delegation/Authorizaticn of Board of Directors:

- To decide on the addition of specific business activities to the License (including
each international payment system) and/or renewal of the License of BAC A BANK in
accordance with the Law on Credit Institutions 2024 (as amended and supplemented),
Circular 34/2024/TT-NHNM (as amended and supplemented), other guiding
documents of the Law on Credit Institutions (including amendments, supplements, and
replacements), relevant legal regulations, and guidance of the State Bank of Vietnam.

- To decide on amendments to the Charter in accordance with BAC A BANK's
License after approval by the Gowvernor of the State Bank of Vietnam for
supplementation and/or re-issue; to carry out other administrative procedures (if any)
and/or other contents as prescribed by law from time to time.
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- To direct the implementation of tasks and procedures to add business activities
to the License andlor re-issue the License; amend the Charter; carry out other
administrative procedures (if any), and/or other matters as prescribed by law from time
to time.

Respectfully submitted!

0.B.0 THE BOARD OF DIRECTORS

Recipients: CHAIRWOMAN
- Ag ahove;

- Archiraes: BOD's Office.
(Signed)

Tran Thi Thoang
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
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& weve” PROPOSAL
Regarding amendments and supplements to the Charter, the Regulations on
Organization and Operation of the Board of Directors, and the Corporate Govemance
Regulafions of Bac A Commercial Joint Stock Bank

MNo.: 67/2026

Nghe An, April 107, 2026

To: The General Meeting of Shareholders of Bac A Commercial Joint Stock Bank
- Pursuant to the 2024 Law on Credit Insfitutions (as amended and supplemented)
and documents guiding the implementation thereof;

- PBursuant to the 2020 Law on Enterprises (as amended and supplemented} and
documents guiding the implernentation thereof;

- Pursuant to the 2019 Law on Securities (as amended and supplemented)
documents guiding the implementation thereof;

- Pursuant to the applicable Charter of Bac A Commercial Joint Stock Bank.

The Board of Directors of Bac A Commercial Joint Stock Bank (BAC A BANK)
hereby respectfully submits to the Annual General Meeting of Shareholders 202G for
consideration and approval the amendments to and supplements to the Charter, the
Regulations on Organization and Operation of the Board of Directors, and the
Corporate Governance Regulations of BAC A BANK, as follows:;

-In 2025, several new legal documents were promulgated, including: Law on
amendments to Law on Enterprises; Decree No. 245/2025/ND-CP dated September
11, 2025 on amendments to Decree No. 155/2020/ND-CP elaborating certain
articles of the Law on Securities; Circular No. 83/2025/TT-NHNN dated December 31,
2025 on internal control systems of credit institutions and foreign bank branches
(Circular B3/2025/TT-NHNN)... Based on the results of the review and impact
assessment, the Charter, the Regulations on Organization and Operation of the Board
of Directors, and the Corporate Governance Regulations of BAC A BANK are required
to be amended and supplemented to ensure compliance with and alignment with such
newly promulgated legislative documents.

- Additionally, the actual operations of BAC A BANK require amendments and
supplements to certain provisions of the Charter, the Regulations on Organization and
Operation of the Board of Directors, and the Corporate Governance Regulations of
BAC A BANK to comply with the directions of the State Bank of Vietnam and to
facilitate the organization, governance, and management of BAC A BANK.
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Detaiis are provided in the aftached Table of review and explanation of the
amendments and supplements to the Charter and the Regulations on Organization
and Operalion of the Board of Direclors, and the Corporate Govemnance Regulations
of BAC A BANK.

The Board of Directors respectfully submits to the General Meeting of
Shareholders to:

(i) Approve amendments and supplements to the Charter, the Regulations on
Organization and Operation of the Board of Directors, and the Corporate Governance
Regulations of BAC A BANEK,

The effective date of the Charter, the Regulations on Organization and
Operation of the Board of Directors, and the Corporate Governance Regulations of
BAC A BANK shall be aligned with the effective date of Circular 83/2025/TT-NHNMN.

(il The Board of Directors is delegated/authorized to review the Charter, the
Regulations on Organization and Operation of the Board of Directors, and the
Corporate Governance Regulation s of BAC A BANK in accordance with applicable
laws and regulations and the guidance of competent state authorities (if any);
perform all necessary procedures for the promulgation thereof direct the
implementation of procedures for notification to State agencies and disclosing
information in accordance with the laws and regulations,

Respectfully submitted!

0.B.O THE BOARD OF DIRECTORS

Recipients: CHAIRWOMAN
- Az above:

- Archives: BOD's Office
(Signed)

Tran Thi Thoang
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1.1

21

12 ‘Dmdend" means the net pmﬁt paml for
each share in cash or in other assels.

1. Etuct-:s are carhﬁ{:ataﬁ |ssuad by B:"'-u(.‘- .l“-.
BANK or book-entry records or electronic
data confirming ownership of one or more
shares of BAC A BANK. Stocks must
contain the following principal contents:;

a) Name, enterprise code andfor other
contents as provided for by the laws from
tima to time, head office address of BAC A
BANK:

b) Number and type of shares;

¢} Par value of each share and total par
value of the shares stated on the stock,

d) Full name, contact address, nationality,
personal identfication number, passport
number, other legal personal identification
documents of individual shareholders:
name, En_tE[EriEE coda,  establishment

12 “I:!rl.rn:lend" means the affer-tax profit paid
for each share in cash or in other assels.

Fmpnsal to delefe the fnllnwung r:.untan!s
(i} The definition of "stocks”

{ii) The principal contents that stocks must
cantain
Amended and supplemented content:

1. Stocks of BAC A BANK must contain the
contents as prescribed by law.

e —

no longer appropriate and should be deleted to

Froepose amendment and supplement to the
termm explanation for “dividend’ to ensure
consistency with the new provisions at Point a,
Clause 1, Article 1 of the Law on Enterprises
2020 (as amanded and aupplemented}

Reasons: This content has already been stated
in Clause 14, Aricle 1 of the Charter of BAC A
BANK. :
- Deletion of the provision “Stocks must
contain the following principal contents':

Reasons: BAC A BANK is a joint-stock
company whose shares are listed on the Stock
Exchange, the management of shares and
shareholder information is conducted in the form
of book-entry/electronic data and complies with
securities  laws, Therefore, the detailed
provisions on the contents of physical stocks are

ensure consistency with applicable laws.
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decision,

Enterprise Registration
Certificate, equivalent documents, head
office address of institutional shareholders;
dd) Signature of the legal representative
and seal of BAC A BANK;

&} Registration number in the shareholder
register of BAC A BANK and date of
issuance of the stock;

g} Other contents as prescribed by law,

2.2

31

3. In case a stock is lost, damaged or
destroyed in any other form, the
shareholder shall be re-issued the stock by
BAC A BANK at the request of such
shareholder. The sharehclder's request
must include the following contents:

a) Information on the lost, damaged or
destroyed stock;

b} Commitment to bear responsibility for
any disputes arising from the re-issuance of
tha new stock,

e ==

2. The General Meeting of Shareholders
has the following tasks and powers:

Ti'n
i | 1
-I

5. In case the share ownership certificate is
lost, damaged or destroyed in any other form,
the sharaholder shall be re-issued by BAC A
BANK at the request of such shareholder. The
shareholder's reguest must include the
following contents: a) Information on the lost,
damaged or destroyed share ownership
certificate;

b) Commifment to bear responsibility for any
disputes ansing from the re-issuance of the
new share ownership certificate.

—, o — T

2. The General Meeting of
the following tasks and powers:

u) Approve the proposed remedial plan in
the case of early intervention as prescribed
by the Law on Credif Institutions.

hafehnldﬂr_s has

Propose amendment and supplement by
replacing the provisions on “sfocks” with “share
ownership certificate”.

Reason: To ensure consistency with the actual
management of shares at BAC A BANK and |
with the provisions of Clause 4, Article 23 of the
Charter of BAC A BANK: “4. Each shareholder
may be issued by BAC A BANK a share
ownership cerificate or other appropriate
method in accordance with legal provisions fo
record the number of shares owned.”

Propose amendment and supplement in
accordance with Point |, Clause 3, Articie 67 of
the Law on Credit Institutions. L
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4.1

5.1

1. Raspd:-nsﬂ:rllrilas

Members of the Board of Directors,
members of the Board of Supervisors, the

General Director, the Deputy General
Directors and other executives of BAC A
BANEK must strictly comply with applicable
laws, the Charter of BAC A BANK and the
regulations of BAC A BANK in performing
their tasks and shall bear personal liability
before the law and BAC A BANK for any
damages caused by their violation of
obligations.

23 Apprn-.ra the Fmancual Ftagulatmns f
approve the Financial Regulations as
authorized by the General Meeting of
Shargholders in accordance with legal
provisions from time to time.

1. Responsibilities:

Members of the Board of Directors, members
of the Board of Supervisors, the General
Director, the Deputy General Directors and
other executives of BAC A BANK must strictly
comply with applicable laws, the Chartar of
BAC A BANK and the regulations of BAC A
BANK in performing their tasks and shall bear
personal liability before the law and BAC A
BANK for any damages caused by their
vialations.

23, Aa;:prn‘u'e the Flnannlal Regulations nfBAC
A BANK in accordance with applicable laws.

Propose deletion of the word "obligations” in

the above clause,
Reazon:

- To ensure comprehensive coverage of the
responsibilities of managers.

- The deletion of the word “obligations” is also
consistent with Clause 1, Article 48 of the Model

Charter according to Circular 116/2020/TT-
BTC.

"{. Members of the Board of Directors,
members of the Board of Supervisors, the
Director  (General Director) and  olher
executives who violate the DNITQ'EI.I'EHS and

sﬁnnsrlﬂnhas of honesty andctrﬂgErme, or fail
fo pa.-fcnn fhmr ub!rgatmns shall ba Irara]ﬁa for

Fropose amendment and supplement to the
authority  to approve  the  ‘Financial
Hagulaﬁnns as the authority of the Board of
Directors in accordance with the Charter and
internal regulations of BAG A BANK.

Reason: In accordance with Clause 1, Article
37 of Decree 135/2025/ND-CP dated June 12,
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| 2025, which stipulates: *Credit institutions shall

develop financial regulations and submit them
to the competen!t authonty as prescribed in the
Charter and internal regulafions of the credit
institution for implementation.”

5.2

Supplement contents of Clause 24, Article 52

24. Approve the annual report on the
results of self-inspection and assessment
of control activities; perform senior
management oversight; perform the
functions and tasks related fo control
activities, risk management activities,
internal audit and other contents in
accordance with the provisions of the Law
on Credit Instifutions, the Circular of the
Governor of the State Bank of Vietnam on
the internal control system from time to
time and the internal regulations of BAC A

BANK.
o o

Propose supplement of a clause regulating the
functions and tasks of the Board of Directors
related to infernal contral activities.

Reason. In accordance with the provisions of
Circular B3/2025/TT-NHNMN as follows:

- Point a, Clause #,.Fu'lir.:le 9;
- Paint a, Clause 2, Article 12;
- Clause 1, Article 14;

- Chapter 1l and Chapter I."u" of Circular
832025/ TT-NHNNM,

6.1

Supplement contents of Clause 11, Article 54;

11. Each independent member of the Board
of Directors must prepare a report
evaluating the operations of the Board of
Directors.

Propoze supplement of a clause regulating the
rights and obligations of members of the Board
of Directors.

Reason: In accordance with Clause 3, Article
277 of Decres 155/2020/ND-CP as amended
by Decree 245/2025/ND-CP.
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1. Meetings of the Board of Directors must | 1. Meetings of the Board of Directors must be | Propose amendment and supplement to clarify
be minuted and may be audic-recorded, | minuted and may be audio-recorded, video- | the meaning of the provision and to adjust the
video-recorded and stored in  other | recorded and stored in other electronic forms. | cross-reference  appropriately  following  the
electronic forms. The minutes must be | The minutes must be prepared in Vietnamese | addition of new content in the Article.
prepared in Vietnamese and may also be | and may also be prepared in a foreign
prepared in a foreign language, and must | language, and must contain the following
7.1 | contain the following principal contents; principal contents:

iy Full name and signature of the | i) Full name and signature of the chairperson
chairperson and the secretary together with | and the secretary together with all members or
all members or their authorized their authonzed representafives attending
representatives  attending the meeling, the meeting, except in the case prescribed in
except in the case prescribed in Clause 2 | Clause 3 of this Article.

of this Article,

Supplement contents of clause 2, Article 57 Propose supplement of provisions on Board of
2. Opinions and conclusions related to the | Directors meetings related to the internal
i.2 internal control system in meetings of the | control system. '

Board of Directors must be recorded in | Reason: In accordance with Clause 3, Arficle 4
writing of Circular 83/2025/TT-NHNN, '

Supplement contents of clause 15, Article 60 | Propose supplement of a clause on the rights
15. Approve the annual report on risk | and obligations of the General Director in
8.1 management and internal assessment of | approving risk management reports and
capital adequacy in accardance with the | internal assessment of capital adequacy.
provisions of the Circular of the Governer
5
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of the State Bank of Vietnam on the internal

control system from time to time and the
regulations of BAC A BANK.

mnn: In accordance W‘it Point c, Clause 41
Article 9 of Circular 83/2025/TT-NHMNN.

8.2

9.1

supplement contents of clause 16, Article 60

16. Perform senior management oversight
and be responsible for organizing the
Implementation of control activities, risk
management activities, internal audit and
other contents in accordance with the
provisions of the Law on Credit
Institutions, the Circular of the Governor of
the State Bank of Vietnam on the internal
control system from time to time and the

mtnrnal regu!atmna uf BAC A E-A.HI"L

Supplement contents of Clause 4, Arlicle 61

4. The General Director shall have councils
and supporting units in accordance with
the regulations of the Governor of the State
Bank of Vietham and the regulations of
BAC A BANK on the internal control

system.

Propose supplement of a clause regulating the
rights and obligations of the General Director
related to internal control activities.

Reason: In accordance with the provisions of
Circular 83/2025TT-NHNN as follows.

- Point ¢, Clause 2, Article 12;
- Clause 2, Articla 14,
- Clause 2, Article 25.

Frﬂp{:&E supplamant in a:mrdanna wth Elausu.
4, Aricle & of Circular EEIEDEEJ'TI’ NHMNN
regulating the organizational structure for
implementing the internal control system.

Huadguartara: 117 Cusng Trung Sireet, Thanh Mink Ward, Mghe Ar Prewings
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101

Other  nghts, obligations  and

responsibilities as prescribed by law, this
Charter and the regulations of BAC A
BANK.

12.1

Supplement contents of clause 18, Arficle 63

18. Approve annual and extraordinary
reports on infernal audit; perform senior
management oversight; perform the
functions and tasks related to internal
audit and other contents in accordance
with the provisions of the Law on Credit
Institutions, the Circufar of the Governor of
the State Bank of Vietnam on the internal
control system from time to time and the

internal regulations of BAC A BANK,

Supplement contents of Clause 3, Article 67

3. Opinions and conclusions related to the
internal control system in meetings of the
Board of Supervisors must be recorded in
writing.

Propose supplement of tasks of the Board of
Supervisors related to internal audit and
oversight of internal audit activities in
accordance with Circular B3/2025/TT-NHNN,
specifically:

= Point b, Clause 2, Article 12,

- Clause 1, Article 72 of Circular 83/2025/TT-
NHMNM.

I e
T 3 T3] e
= 4 A 1|

Propose supplement of provisions on Board of

Supervisors maetungs re1ated to the rnterna!
‘contral sj'atem

‘Reason: In anm:ﬂannawlth Clause 3, Article 4
of Circular BE!E{JEEHT NHMNM.

Headquarters: 147 oy Trung Sagl, Thank Vieh Wad, Mghse An Provincg:
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requirements:

use of assets and resources;
b}  The

131

financial

reascnabie, complete and timely;

regulations.

14.1

151

2. BAC A BAMK must establish an I
control  system to ensure the following

information
management information system is truthful,

a) Efficiency and safety in operations: safe
and efficient protection, management and

and

c) Compliance with law and internal
mechanisms, policies, processes and

3 ... The

2. BAC A BANK must establish an internal

control system to ensure the requirements
as prescribed by the Law on Credit
Institutions, through the regulations on the
internal conirol system according to the
Circular of the Governor of the State Bank
of Vietnam on the internal control system
from time to time and the internal
regulations of BAC A BANK.

Ise of capital and asse

v o
k-

Supplemeant contents of Clause 5, A i

5. For real estate held as a result of debt

settlement as prescribed in Clause 3,
Article 9 of this Charter, the monitoring,

recognition, derecognition, accounting
and depreciation shall be carried out in
accordance with legal provisions and the
regulations of BAC A BANK from time fo
time. .

' 79. Dividend payment

Board of Directors shall pass a
‘resnj'uﬁnn or decision to defermine a

Propose amendment and supplement to the
provisions on the internal control system of BAC
A BANK to ensure consistency with Article 4 of
Circular 8372025/ TT-NHNN,

Legal basis: Clause 3, Aricle 5 of
135/2025/ND-CP, which stipulates:

4. For real estale held as a result of debt
seffiement as prescribed in Clause 3, Adicle
139 of the Law on Credit Institutions.

The supplemented content is to  ensure
consistency with the above-referenced legal
provisions and the internal regulations of BAC
A BANK,

provisions on dividend payment at BAC A

Propose amendment and supplement to the

Headguarters: 17 Quang Trung Sireat, Thanh Wisk Ward, Hghe fn Frovnco
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The Board of Directors must prepare the list
of shareholders entitled to  receive
dividends, determine the dividend leveal
payable for each share, the time limit and
form of payment no later than 30 (thirty)
days before each dividend payment. The
dividend payment notice must be sent by
secure means to the registered address of
all shareholders no later than 15 (fifteen)
days before the dividend payment is made,
The notice must clearly state the name and
head office address of BAC A BANE; full
name, contact address, nationality,
personal wdentification number, passport
number, other legal personal identification
documents  of individual shareholders;
namea, enferprise code or establishment
decision number, Enterprise Registration
Certificate, eguivalent documents of
institutional shareholders, head office
address; number and type of shares held
by the shareholder; dividend level per share
and total dividends receivable by that
sharaholder, time and method of dividend
payment, full name and signature of the
Chairperson of the Board of Directors and

the Iegal represamatlva of BAC A BANI{

Hoadguariers: 117 Quang Trung Strear, Tranh Vinh Wand, Mghe As Provings
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s,pm: date for l:i'uslg the list of

shareholders. Based on that date,
shareholders shall be entitled to receive
dividends in cash or in shares, or to
receive notices or other documents as
prescribed by law.

order and procedures for dividend payment.

Reason: To ensure consistency with the
provisions of enterprise and securities laws and
the actual practice of shareholder management
at BAC A BANK, at the same time, 1o delete
praocedural contents, avoid duplication with
specialized legal
flexibility in practical implementation.

A
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BANK by deleting the detalled provisions on the

regulations and ensure




16.1

4 s

1. After the State Bank
document terminating special control or nat
applying or terminating the application of
measures to restore solvency while BAC A
BANK still loses its solvency, BAC A BANK
must file a petition with the Court to
commence bankruptcy procedures in
accordance with bankruptcy laws,

of Vietnam issues a

1. After the State Bank of Vietnam issues a
document terminating special control or not
applying or terminating the application of
measures o restore solvency while BAC A
BANK still loses its solvency, BAC A BANK
must file a petition with the Court to commence
bankruptcy procedures in accordance with the
taw on recovery and bankruptcy,

171

2. Bankruptcy procedures of BAC A BANK
shall be carried out in accordance with
bankruptcy laws and other relevant legal
provisions.

1. This Charter was unanimously approved

by the Annual General Mesting of
Shareholders 2025 of BAC A BANK under
Resolution No. 02/2025/MQ-DHDCD dated
April 19", 2025 and Decision No.
268/2025/Q0-HDQT dated Dacember 23
2025 of the Board of Directors on the
amendment of the Charter of BAC A BANK.
This Charter takes effect from December
23" 2025 and replaces the Charter issued
on August 7 2025 of BAC A BANK.

relevant legal provisions.

2. Bankruptcy procedures of BAC A BANK
shall be carried out in accordance with the law
an recovery and bankruptcy and other

i

the Annual General Meeting of Shareholders
2026 of BAC A BANK under Resolution Mo,
e d NG-DHDCD  dated and
Decision Mo, ... fQD-HDQT  dated
............ of the Board of Directors on the
amendment of the Charter of BAC A BANK.
Thiz Charter takes effect from ... and
replaces the Charter issued on ..., . of
BAC A BANEK.

Propose amendment and supplement to ensure.

Headguariers: 117 Cuang Trung Smat, Thaah Yinh Ward, Ngha An Province
Tal; (84-238) 2844 377 Faoc (54-238) 3841 P57 | Call Cenler: 1800 500 020 | Website: v baca-hank.vn

Propose supplement in accordance with Clausea
5, Article 86 of the Law on Recovery and
Bankruptcy 2025, thereby updating the
terminology and scope of the relevant legal
provisions,

= = =
T —~ o |

cnr'!sistancy with the actual operations of BAC
A BANE.
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Article 1. Scope of regulation a
application

subiﬂnts-_qf

Artlr.ln 1. Scope of regulation am: suh]a-nts nf

applln:atlnn

1. This Regulation stipulates the organizational
and personnel structure, operating principles,
powers, obligations, working processes and
working relationships of the BOD of BAC A BANK
in order to perform the functions, tasks and
powers of the BOD in accordance with the
Charter of BAC A BANK and other relevant legal
provisions, to ensure the effective leadership role
of the BOD in the organization and operation of
the entire BAC A BAMNK system,

1. This Regulation stipulates the organizational
and personnel structure, operating principles,
powers, obligations, working processes and
management and executive relationships of the
BOD of BAC A BANK in order to perform the
functions, tasks and powers of the BOD in
accordance with the Charter of BAC A BANK and
other relevant legal provisions, to ensure the
effective leadership role of the BOD in the
organization and operation of the entire BAC A
BANK system.

Propose rewording of Clause 1, Article 1
of the Draft Regulation.

consistency with the full content of the
Regulation.

Article 2. Interpretation of terms

Article 2. Interpretation of terms

1. In this Regulation, the following terms shall
have the meanings ascribed to them below:

e “Law on Credit Institutions’. The Law on
Credit Institutions No. 32/2024/QH15 passed by
the National Assembly of the Sccialist Republic of
Vietnam on January 18", 2024

1. In this Regulation, the following terms shall
have the meanings ascriped to them below:

e. "Law on Credit Institutions/Law on Cis"; The
Law on Credit Institutions No. 32/2024/QH15
passed by the National Assembly of the Socialist
Republic of Vietnam on January 18", 2024 (as
amended and supplemented).

Fropose supplement of the abbreviation
‘Law on Cls" and the phrase “(as
amended and supplemented)”.

Reason for the proposal:

- To apply to the explanatory contents in
the Draft Regulation when using the
phrase "“Law on Cls";

- To ensure consistency with
amendments and supplements to the

Heagquarters: 117 Quang Trong Steeg, Thank inh Ward, Nobse A Prowinoe
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on Credit Institutions from time
fime.

2.2

f. “Senior management oversight” The
oversight by the BOD of internal control, risk
management, and intermnal assessment of capital
adequacy.

f. “Control activities” means the supervision,
monitoring, inspection and self-control by
individuals and units in the performance of
BAC A BANK's activities in accordance with
mechanisms, policies, processes and internal
regulations and professional ethics standards
in order to comply with legal provisions,
control conflicts of interest, promptly detect
and handle violations, and establish and
maintain the control culture of BAC A BANK.
Control activities include senior management
oversight and internal control.

Propose replacement of the term
explanation for “Senior management
oversight” with “Control activities™ at
Point f, Clause 1, Article 2 of the Draft
Regulation and uniform use throughout
the Regulation.

Legal basis:

- According to the provisions of Circular
Mo. B3/2025/TT-MHNN, thera is no
longer an explanation of the term
“Senior management  oversight”;
instead, Circular No. 83/2025/TT-NHNN
separately regulates the content  of
senior management oversight in Aricle
12. |

2.3

4. ‘Internal control: The inspection and
supervision of individuals and units in the
implementation of internal mechanisms, policies
and regulations, professional ethice standards
and control culture in order to control conflicts of
interest, control risks, and ensure that the
operations of BAC A BAME achieve the set
objectives while complying with legal provisions,

. “Senior management" includes the Board of
Directors, the Board of Supervisors and the
General Director of BAC A BANK.

Hesdquarters: 117 Quang Trung Strest, Thanh Wink Ward, Nose An Provincs
Fob (B£-238) 2844 37T / Faes (84-238) 3641 757 | Calb Center; 1800 SEE B2B | ‘Websila: waw Baca-bankm

Fropose replacement of the term
explanation for “Internal control® with
“Senior management” at Point g. Clause
1 of the Draft Regulation and uniform
use throughout the Regulation,

Legal basis:

- Circular 83/2025/TT-NHNN removes
the term explanation for “intemal
control” and directly regulates the
content of “Internal control® in Article 14;

I=§
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- J.

- Buplee term ep]analinn f
“Senior management” in accordance
with Clause 2, Arddicle 3 of Circular
B3/2025/TT-NHNN.,

24 |h. "Risk management. The identification, | h. “Risk management (risk governance)”. The | Propose supplement of the phrase “rigk
measurement, monitoring and control of risks in | identification, measurement, monitoring and | governance” at Point h, Clause 1, Article
the operations of BAC A BANK. control of risks in the operations of BAC A BANK. | 2 of the Draft Regulation,

Legal basis:
Clause 3, Adicle 3 of Circular
B3/2025/TT-NHNMN.

3 |Article 3. Position, role and operating | Article 3. Position, role and operating
principles principles

an 3. The Board of Directors shall be responsible | Propose supplement to Clause 3, Article

to the Annual General Meeting of| 3 ofthe Draft Regulation.
Shareholders for the performance of its | | egal basis:
assigned tasks and powers in accordance with Supplement the content at Clause 3,
:he ; pf_‘nwsmns _;f the: Law .aiisiredit Article 3 to ensure consistency with
é’:"ﬂw‘“"“’;"' Py documents and the | . e 4 Article 69 of the Law on Credit
arter of BAC A BANK. Institutions and Clause 5, Article 51 of
the Charter of BAC A BANK.

4 | Article 4. Structure of the Board of Directors | Article 4. Structure of the Board of Directors

4.1 | 1. The BOD of BAC A BANK must have at least | 1. The BOD of BAC A BANK must have at least | Propose rewording of Clause 1, Article 4
05 (five} members and no more than 11 (eleven) | 05 (five) members and no more than 11 (eleven) | of the Draft Regulation.
mambers, The number of members in each term | members, The number of members in each term Legal basis:
shall be decided by the GMS. The BOD must | shall be decided by the GMS. The BOD must have
have at least 02 (two) independent members, and | at least 02 {two) independent members, and 2/3

Hoadguartara! 117 Quang Treng Siree, Thanh vinh ‘Ward, Mgha Ain Pegvieen
Toed: [B4-230) a8 27T ) Fax: (84738 3889 757 | Call Conlor 1800 586 B28 | Wahsilae v beea-Bank s
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1213 (two-thirds) of

total rnEmh h

(two-thirds)

of the to

To ensure mnalslen::',r mth I.hE content

mﬂmbers must e
independent members and non-executive | independent members  and  non-executive | of Clause 1, Article 69 of the Law on
members of BAC A BANK. members of BAC A BANK, Credit Institutions.
5 | Article 6. Supporting units of the Board of | Article 6. Supporting units of the Board of
o .nlrentnm Diractors
51 | 2. Committees supperting the Board of Directors | 2. Commitises supporting the Board of Directors | Propose supplement of the phrase “The
a. The BOD shall establish committees to assist | a. The BOD shall establish commitiees to assist | Board of Directors may establish other
the Board of Directors in performing its tasks and | the Board of Directors in performing its tasks and | committees (if necessary)” at the end of
powers, including the Risk Management | powers, including the Risk Management | Point a, Clause 2, Article & of the Draft
Committee and the Human Resources | Committee and the Human Resources | Regulation.
Committee Committee. The Board of Directors may Legal basis:
establish other committees (i necessary). | bWl oieilinic 50 of the Law
on Credit Institutions,; Clause 2, Article &
of Circular 83/2025/T T-NHMNN.
B Artu:ln 3. Cases of concurrent positions | Article 9. Cases of concurrent positions
pruhi‘h!tac! for members and the {:halrpmnn ‘prohibited for members and the Ghalrparsnn
of the Board of Directors of the Board of Directors
6.1 4. BOD members shall not concurrently hold Frnﬂlﬁ-sré supplement to Clause 4, Article
other titles or positions at BAC A BANK, | 9 of the Draft Regulation.
except for the case of holding the position of | | egal basis:
General Director as prescribed at Point a, i , .
Clause 2 of this Article, titles or positions at giﬁ?ﬁ::ﬁfgﬁ;ﬁgﬁﬁ:[L,?qme
the Risk Handling Council, and committees : -
established by the Board of Directors.
T | Article 13. Methods and notification of | Article 13, Methods and nntrﬁ::atinn of election

l:rf Board of Directors members

election of Board of Directors members

Headquarters: 117 Cuang Trung S3nal, Thanh Vinh Ward, Hghe &n Provings
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3. BAC A BANK must notify the State Bank n

Vietnam of the list of persons elected as BOD
members within 10 (ten) business days from the
date of election. Information disclosure regarding
the election of BOD members shall be carried out
in accordance with legal provisions and the
regulations of BAC A BANK.

3. BAC A BANK

must notify the
Vietnam of the list of persons elected as BOD
mambers within 10 (ten) days from the date of
election. Information disclosure regarding the
election of BOD members shall be carried out in
accordance  with legal provisions and the
regulations of BAC A BANK.

State Bark of |

Propose deletion of the phrase
"business” in the content of Clause 3,
Article 13 of the Draft Regulation.

Legal basis:

Clause 3, Article 44 of the Law on Credit
Institutions.

the Financial Regulations as authonzed by the
General Meeting of Shareholders in accordance
with legal provisions from time to time,

13. Approve the Financial Regulations of BAC A
BANK in accordance with applicable laws.

‘8 | Article 14. Duties and powers of the Board of | Article 14. Duties and powers of the Board of
| Plrectors. Directors
8.1 | 3. Decide on the organizational structure of the - 3. Decide on the organizational structure of the | Propose s-upplemant of the phrase
Head Office, branches, Representative Offices, Head Office, branches, transaction offices, | “transaction offices” Clause 3, Article 14
non-business units, and subsidiaries of BAC A | Representative Offices, non-business units, and | of the Draft Regulation.
BANK upen the proposal of the General Director, | subsidiaries of BAC A BANK upon the proposal of Legal basis:
except where otherwise provided by law. the General Director, except where otherwise Decision  276/2025/0B-HEQT  dated
REasinE Y, December 29, 2025 on  the
-organizational structure at the Head
Office, branches, and transaction offices
of BAC A BANK..
8.2 | 13. Approve the Financial Regulations/approve .

Propose amendment to the authority of
the BOD regarding the issuance of the
Financial Regulations.

Legal basis:
Clause 1, Ardicle 37 of Decree

135/2025/ND-CP on the financial regime
-applicable to credit institutions.

Headguariers: §17 CQuang Trung Siesed, Thanh Wik Ward. Bigte fn Provinoe
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24. Approve the policy on provision of ne
products and operations in new markets based on
the proposal of the General Director.

e wrd VN =2k b i

Clause 24, Article 14 of the Draft
Regulation.

Reason for the proposal:

This is a duty and power of the Board of
Directors related to risk management for
new products. Therefore, it is proposed
to delete it and incorporate the content
inta Article 19 of the Draft Regulation on
Senior Management Oversight and the
responsibilities of the BOD in control
activities, risk management activities
and internal audit activities.

Propose deletion of the content at

8.4

26. Other duties and powers as prescribed by law,
authorized by the General Meeting of
Shareholders and stipulated in the Charter and
other internal requlations of BAC A BANK.

26, Other duties and powers as prescribed by law,
authorized by the General Meeting of
Shareholders and stipulated in the Charter, this
Regulation and other internal regulations of BAC
A BANK,

FPropose amendment to the content of
Clause 26, Article 14 of the Draft
Regulation.

Reason for the proposal:
To supplement so that the contents on
the authorty of the Board of Directors

prescribed in other Aricles and Clauses
of the Draft Regulation are covered.

Article 15. Responsibilities of the Board of
Directors in convening an extracrdinary
General Meeting of Shareholders

Article 15. Responsibilities of the Board of
Directors in convening an extraordinary
General Meeting of Shareholders

9.1

3. Convening an extraordinary GMS: The BOD
must convene an extraordinary GMS within 90
(ninety) days from the date of occurrence of the

3. Convening an extraordinary GMS: The BOD
must conveng an extraordinary GMS within 90
(ninety) days from the date of occurrence of the

Propose amendment to accurately cite
the clauses in Clause 3 (originally

Hiadguartars: 117 Cuang Trurg Stnel, Thanh Vinh Wasd, Mghe An Provinoe
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BANK.

cases prescribed at Points b, ¢, Clause 1 of this |
Article and within 80 (sixty) days from the date of
receipt of the request prescnbed at Points a, d, e,
f, g, Clause 1 of this Article. In case the BOD fails
to convene the GMS as prescribed, the
Chairperson of the Board of Directors and the
members of the Board of Directors shall
compensate for any damages caused to BAC A

of the Board of Directors

10 | Article 17. Rights and nhl:gmns of members

e

cases prescnbed at Points b, :Eause 1 of this
Article and within 60 (sixty) days from the date of
receipt of the request prescribed at Points d, e, f
Clause 1 of this Article. In case the BOD fails to
convene the GMS as prescribed, the Chairperson
of the Board of Directors and the members of the
Board of Directors shall compensate for any
damages caused lo BAC A BANK,

Clause 4), Article 15 of the Draft
Regulation.

Article 17. Rights and obligations of members
of the Board of Directors

W

consideration and approval of

10,1 | 12, BOD members shall not participate in the
risk-bearing
decisions within the funclions and tasks of the
General Director, except in the case where the
BOD mamber is the General Director.

of the BOD.

10.2 | 13. Independent BOD members of BAC A BANK | 13. Each independent BOD member of BAC A

must prepare a report evaluating the operations

12. BOD members shall not paricipate in the
consideration and approval of risk-bearing
decisions within the functions and tasks of the
General Director., In case a BOD member
concurrently holds the position of General
Director, BAC A BANK must apply control
measures to ensure that no conflict of interest
arises and independent oversight is still
maintained.

BANK. must prepare a report evaluating the
operations of the BOD,

Propose amendment to the content of
Clause 12, Article 17 of the Draft
Regulation.

Legal basis:

Sub-clause (i), Point ¢, Clause 1, Article
5 of Circular 83/2025/TT-NHNN,

Propose amendment and supplement to

the content of Clause 13, Article 17 of
the Draft Regulation,

Legal basis:

Clause 80, Aricle 1 of Decres
245/2025/ND-CP (amending  and

Headquasters: 117 Quang Trung Siel, Thanh Vinh Wand, Mgha &n Proviess
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Decree 155/2020/ND-CP).

sulmnlig Clause 2, Article 277 af |

10.3

14. Perform the rights and obligations of
Managers of BAC A BANK in accordance with
the provisions of Article 47 of the Charter of
BAC A BANK.

Propose supplement of an additional
obligation of BOD members of BAC A
BAMNK at Clause 14, Aricle 17 of the
Draft Regulation.

Reason for the proposal:

Circular Mo. B83/2025/TT-NHNMN anly
regulates professional ethics standards
for members of the Board of Supervisors
and internal auditors (Aricle 87).
Circular MNo. 2072025/ TT-MHNMN
provides guidance on dossiers and
proceduras for approval of the list of
expected personnel, and the application
for approval of personnel also includes a
commitment by BOD members to
comply with the rights and obligations of
managers in accordance with the
internal regulations of BAC A BANK.
Currently, the Ehar_tar also regulates
standards and conditions for managers
of BAC A BANK (Article 41 of the
Charter). Therefore, it is proposed to
supplement this obligation of BOD
members as a reference basis for
regulations on ethics standards of BOD
members.  This  avoids  potential

Headquarters: 117 Dusesy Ty S3onl, Thanh Wink Ward, Hghe As Frawings
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cnrnrnents frnm statE

regulatnr;r
authonties and facilitates the submission
of dossiers for approval of expected
personnel when it is necessary to cite
internal regulations,

10.4

15. Other rights and obligations as prescribed by
law and the Charter of BAC A BANK_

15. Other nghts and obligations as prescribed by
law and the Charter of BAC A BANK and other
internal regulations of BAC A BANK.

Fropose supplement to the content of
Clause 15, Article 17 of the Draft
Regulation.

Legal basis:

Clause 12, Aricle 54 of the Draft
amended and supplemented Charter.

11

Article 19. Senior management oversight

Article 19. Senior management oversight,

mspunsfbmﬂusnfﬂmsﬂanmrm

activities, risk managemaﬂf activities ann'

mmnahudﬂ

F'rnpnse amendment to the title of

Article 19 of the Regulation.

1.1

The BOD of BAC A BANK performs senior
oversight of internal control, risk management
and internal assessment of capital adequacy in
accordance with the regulations of the Governor

of the State Bank of Vietnam and relevant legal |

provisions.

1. Approve the annual report on the results of
self-inspection and assessment of control
activities in accordance with the provisions of
the Circuwlar of the Governor of the State Bank
of Vietnam on the internal control system from
time to time and the internal regulations of
BAC A BANK;

2. Perform senior management oversight;
perform the functions and tasks related to
control activities, risk management activities,
internal  audit and other contents in
accordance with the provisions of the Law on

Propose comprehensive amendment to
the content of Article 19 of the Draft
Regulation.

Legal basis:

- Point a, Clause 4, Article 9 of Circular
B3f2025/TT-NHNN.

- Point a, Clause 2, Article 12 of Circular
No. 83/2025/TT-NHNN;

- Clause 1, Article 14 of Circular Mo.
B32025MT-NHNN.

9
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t‘h u.fﬂr of the I

- Chapter |l and Chapter IV of Circular |

Governor of the State Bank of Vietnam on the | No. 83/2025/TT-NHMNM.
internal control system from time to time and
the internal regulations of BAC A BANK.
12 | Article 21. Minutes of meetings of the Board of | Article 21. Minutes of meetings of the Board of
Directors Directors
12.1 | 2. Opinions and conclusions related to the | Propose supplement to the content of
internal control system in meetings of the Clause 2, Article 21 of the Draft
Board of Directors must be recorded fn | Regulation.
writing. Legal basis:
- Clause 3, Ardicle 4 of Circular
BIR2025TT-NHNN.
13 | Article 22. Authority and procedures for | Article 22, Authority and procedures for
obtaining written opinions from members of | obtaining written opinions from members of
Board of Directors Board of Directors
131 | 4. The vote count participants and the |4 The vote count participants shall be jointly | Propose amendment to the content of
chairperson shall be jointly responsible for the | respensitle for the accuracy and truthfulness of | Clause 4. Article 22 of the Draft
accuracy and ftruthfulness of the vote the vote counitng minttes. BegUlation,
counting minutes. Lagal biaass.
To ensure alignment with the practical
implementation of the wvole-counting
process for collecting written opinions of
members of the Board of Directors
14 | Article 29. Relationship with the Board of | Article 29. Relationship with the Board of
Supervisors and Internal Audit Supervisors and Internal Audit
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141

2. Coordination mechanism between the BOD
and the Board of Supervizors and internal audit in
intarnal control activities:

a. The BOD coordinates with the internal audit
unit when the internal audit conducts oversight of
senior management oversight over the BOD;

b, The BOD implements recommendations of the
Board of Supervisors to the BOD in the internal
audit result report and notifies the Board of
Supervisors of the results of implementation of
the recommendations.

and the Board of Supervisors and internal audit in
the operations of BAC A BANK must ensure:

a. The BOD coordinates with the internal audit unit
when the intermal awdit conducts oversight of
senior management oversight over the BOD:

b. The BOD implements recommendations of the
Board of Supervisors to the BOD in the internal
audit result report (if any) and notifies the Board
of Supervisors of the results of implementation of
the recommendations.

2. The coordination mechanism between the BOD

29 of the Draft Regulation.
Legal basis:

Clause 2, Article 85 of Circular
BA2025/TT-NHNN.

Propose amendment to Clause 2, Article

15

Article 30. Implementation provisions

Article 30. Implementation provisions

151 |

1. This Decision takes effect from April 29, 2025
and replaces the “"Regulations on Organization
and Operation of the Board of Directors” issued
together with Decision No. 90/2024/QD-HDQT
dated June 28, 2024,

1. This Decision takes effect from e cees cvvse
2026 and replaces Decision No. 115/2025/QD-
HDQT dated April 29", 2026 of the Board of
Directors on the issuance of the Regulations
on Organization and Operation of the Board of
Directors.

It iz recommended that the effective date
of the Regulation be consistent with the
effective date of Circular 83/2025TT-
NHMMN, and with actual practice in
issuing regulations.

Headguarars: 17 Quang Trung Sieeet, Thanh Winh Wand, Nghs &r Prosinoe
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TABLE OF REVIEW AND EXPLANATION OF AMENDMENTS AND SUPPLEMENTS TO THE REG

GOVERNANCE OF BAC A COMMERCIAL JOINT STOCK BANK

; Lu =

cle 2.1

A

1.1

Any words or terms, unless otherwise explained in
this Regulation, shall have the meanings defined
in the Charter of BAC & BANK,

Any words or terms, unless otherwise explained
in this Regulation, shall have the meanings as
provided for in the Charter of BAC A BANK.

Propose amendment and supplement
by replacing the phrase “defined’ with
“as provided for' in the wording to
ensure consistency in expression and |
compliance with the technique of
document drafting,

Article 6. Meetings of the Ganni-gl Meeting of
Shareholders

Article 6. Meetings of the General Meeting of
Shareholders

2.1

2. The Annual General Meeting of Shareholders
shall be organized once a year, within 04 {four)
months from the end of the financial year. In
necessary cases, the organization of the Annual
General Meeting of Shareholders may be
extended in accordance with the guidance of the
competent state authority (if any).

2. The General Meeting of Shareholders shall
frold its annual meeting within 04 (four) months
from the end of the financial year. In necessary
cases, the organization of the Annual General
Meeting of Shareholders may be extended in
accordance with the guidance of the competent
state authority (if any).

Fropose amendment and supplement
by deleting the phrase “shall be
organized once a year’ to ensure
consistency with the provisions of
Clause 1, Article 27 of the Charter of
BAC A BANK and Clause 1, Arlicle 67
of the Law on Credit Institutions.

Article 7. List of shareholders entitled to attend
the General Meeting of Shareholders

Article 7. List of shareholders entitled to
attend the General Meeting of Shareholders

34

| 2. The list of shareholders entitled to at_tenr:l the

General Meeting of Shareholders must include full
name, contact address, nationality, personal
identification  number, citizen  identification

2. The list of shareholders entitled to attend the
General Meeting of Sharehalders must include
full name, contact address, nationality, personal

Propose amendment and supplement
to adjust the shareholder information
content to ensure consistency with

Huadguartess: 157 Qusng Trung Steeal, Thank vinh Ward, Mghe An Provicco
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1




ather eq uwalent legal
documents of individual shareholders: name,
enterprise code or establishment decizsion number,
head office address of institutional shareholders:
number and type of shares, shareholder
registration number and date of each sharehaolder,

fegal pErs:mai' :dnnﬁﬂnal'.‘un dm:umenl's uf
individual shareholders, name, enterprise code
or establishment decision number, Enterprise
Registration Certificate, equivalent
documents of institutional shareholders,
head office address of institutional shareholders;
number and type of shares, sharehaolder
registration number and date of each
shareholder

lagal pmwsmns and the regulalmnﬁ of

BAC A BANK,

Legal basis: Law on Identification
2023 and Article 28 of the Charter of
BAC A BANK.

Article 8. Agenda and contents of the General
Meeting of Shareholders

Article 8. Agenda and contents of the General
Meeting of Shareholders

4.1

2. A shareholder or group of shareholders entitied
to request the convening of the General Meeting
of Shareholders as prescribed in the Charter of
BAC A BANK shall have the right to propose
matters to be included in the agenda of the
General Meeting of Shareholders. The proposal
must be made in writing and sent to BAC A BANK
na later than 03 (three) business days before the
opening date, The propesal must clearly state the
shareholders name, the number and type of
shares held by the shareholder, and the proposed
matter to be included in the agenda.

2. A shareholder or group of shareholders
entitled to request the convening of the General
Meeting of Shareholders as prescribed in the
Charter of BAC A BANK shall have the right to
propose matters to be included in the agenda of
the General Meeting of Shareholders. The
proposal must be made in writing and sent to
BAC A BANK no later than 07 (seven) business
days before the opening date. The proposal must
clearly state the shareholder's name, the number
and type of shares held by the shareholder, and
the proposed matter to be included in the
agenda.

Propose amendment to the reguiation
on the time limit for shareholders to
submit proposals before the opening of
the General Meeting of Shareholders
from “no fater than 03 business days
before the opening date” to “no later
than 07 business days before the
opening date”. Reason: To ensure
consistency with actual practice in
organizing the General Meeting of
Shareholders and with the provisions of
Article 289 of the Charter of BAC A
BAMNK.

Article 12, Procedures for conducting
meetings and voting at the General Meeting of
Shareholders

Article 12, Procedures for conducting
meetings and voting at the General Meeting
of Shareholders

Hesdquariers: 17 Juang Trung Strest. Thanh Vink Ward, Mghs & Pravinco
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5.1

3. The chairperson shall appoint one or more
persons to act as secretary of the meeting,
propose the vote counting board for approval by
the General Meeting of Shareholders.

i i o s 3 s e

persons to act as secretary of the meeting.

3. The chairperson shall appoint one or more

6.2

4. The General Meeting of Shareholders shall
electf one or more persons to the vote
counting board at the proposal of the
chairperson of the meeting.

Propose separation of the provision on
the Vote counting board into a
separate clause to ensure clarity and
consistency.

Legal basis: Article 146 of the Law on
Enterprises; Aricle 33 of the Charter of
BAC A BANE.

5.3

5. The agenda and contents of the meeifing
must be approved by the General Meeting of
Shareholders immediately at the opening
session. The agenda must specify the time
allocated to each mafter in the meeting
agenda.

Fropose supplement of the prowvision
on approval of the agenda and contents
of the meeting at the opening session
to ensure consistency with lagal
provisions and the regulations of BAC
A BANK,

Legal basis: Clause 3, Article 33 of the
Charter of BAC A BANK and Clause 3,
Article 145 of the Law on Enterprises,

5.4

8. The person convening the General Meeting of
Shareholders or the chairperson of the meeting
shall have the right to require all attendees to
undergo security checks or other lawful and
reasonable security measures. In case any
shareholder or authorized representative of a
shareholder fails to comply with the chairperson's
directions, intenticnally disrupts order, obstructs
the normal progress of the meeting or fails to
comply with security check requirements, the

7. The person convening the General Meeting of
Shareholders or the chairperson of the meeting
shall have the right to:

a. Require all attendees to undergo security
checks or other lawful and reasonable security
Megsures.

b. Request the competent aut-‘ruﬁty to
maintain order at the meeting, expel persons
who fail to comply with the chairperson’s
directions, intentionally disrupt order, obstruct

Fropose supplement of the content
‘request the competent authority to
maintain order at the meeting; expel
persons who fail to comply’ to
ENsure consistency with the provisions
of Cause 7, Article 148 of the Law on
Enterprises and Clause 6, Article 33 of
the Charter of BAC A BANK.

Headguasters: 197 Quseg Trung Sieal, Thaed Yinh Ward, Nghe An Provino:
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person  convening

the General
Shareholders or the chairperson of the meeting
shall have the right to expel such shareholder or
representative from the General Meeting of
Shareholders.

Meeting of

comply with security check requirements from
the General Meeting of Shareholders.

the nnrmal ‘progress of the meeting or fail to |

Article 13. Minutes of the General Illnatlng of

Shareholders

Article 13. Minutes of the General Haehng of
Shareholders

6.1

2, The charperson and the secretary of the
meeting together with other members signing the

' minutes shall be jointly responsible for the

truthfulness and accuracy of the contents of the
minutes. In case the chairperson or the secretary
refuses to sign the minutes of the meeting, such
minutes shall be wvalid if signed by all other
members of the Board of Directors attending the
meeting and contain all the contents as prescribed
in this clause. The minutes must clearly record the
refusal of the chairperson or the secretary to =ign
the minutes.

2. The chairperson and the secretary of the
meeting or other persons signing the meeting
minutes shall be jointly responsible for the
truthfulness and accuracy of the contents of the
minutes. In case the chairperson or the secretary
refuses to sign the minutes of the meeting, such
minutes shall be valid if signed by all other
members of the Board of Directors attending the
meeting and contain all the contents as
prescribed in Clause 7, Article 36 of the
Charter. The minutes must clearly record the
refusal of the chairperson or the secretary to sign

' the minutes,

Propose amendment to the provisions
on signing the minutes of the mesting
to ensure consistency with Article 150
of the Law on Enterprises and Article
36 of the Charter of BAC A BAMEK.

8.2

3. The minutes prepared in Vietnamese and in a
foreign language shall have equal legal validity
and shall be approved before the end of the
meeting. In case of any discrepancy between the
contents of the minutes prepared in Vietnamese
and in a foreign language, the contents of the

minutes prepared in Vietnamese shall prevail.

3. The minutes prepared in Vietnamese and in a
foreign language shall have equal legal validity
and shall be approved before the end of the
meeting. In case of any discrepancy between the
contents of the minutes prepared in Vietnamese
and in a foreign language, the contents in the
Vietnamese version shall prevail.

Fropose amendment to the content to
ensure clarity and consistency with
Article 150 of the Law on Enterprises
and Article 36 of the Charter of BAC A
BANEK.

Haadguartaes: 117 Cuang Trong Stres), Thanh Vinh Ward, Hgha An Preyines
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Eharahnldm to be pa&sad

Artinle 14. ﬂundi‘tlnrﬂ for ruuluﬂuns and:
dﬂ:lsiuns of th-a General Meeting of

decisions of the General
Shareholders to be passed

Meeting of

Arli:ln 1-1-+ l:undmnns for umluﬂnm am‘l-

7.1

1. Resolutions and decisions of the General
Meeting of Shareholders shall be passed in
accordance with the following provisions:

. For decisions on the contents prescribed at
Foints h and p. Clause 2, Article 26 of the Charter,
approval by shareholders representing more than

65% of the total voting shares of all shareholders |

attending the meeting or, in the casze of caollecting
written  opinions, approval by shareholders
representing more than 65% of the total voting
shares of all shareholders is required:

d. For decisions on the matter prescribed at Point
r, Clause 2, Article 26 of the Charter, approval by
shareholders representing more than 65% of the
total voting shares of all shareholders attending

| the meeting is required.

1. Resolutions and decisions of the General
Meeting of Shareholders shall be passed in
accordance with the following provisions:

c. For resofutions and decisions on the contents
prescribed at Points h and p, Clause 2, Article 26
of the Charter, approval by shareholders
representing more than 65% of the total voting
shares of all shareholders attending the meeting
or, in the case of collecting written opinions,
approval by shareholders representing more
than G65% of the total voting shares of all
shareholders is reguired:

d. For resolutions and decisions on the
contents prescribed at Point r, Clause 2, Article
26 of the Charter, approval by shareholders
representing more than 65% of the total voting
| shares of all shareheolders attending the meeting
is required.

7.2

2. Decisions on the matters prescribed at Points a,
d, e andr, Clause 2, Article 26 of the Charter must
be passed by voting at the General Meeting of
Shareholders. Resolutions and decisions of the
General Meeting of Shareholders must be notified
to shareholders entitled to attend the General

2. Resolutions and decisions on the matters
prescribed at Points a, d, & and r, Clause 2,
Article 26 of the Charter must be passed by
voting at the General Meeting of Shareholders.
Resolutions and decisions of the General
Meeling of Shareholders must be notified to

Propose amendmaent lo the content to
ensure consistency in terminelogy and
clarity in application in accordance with
Clauses 4 and 5, Article 67 of the Law
on Credit Institutions and Article 34 of
the Charter of BAC A BANK.

5
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'Meeting of Shareholders within 15 (fifteen) days |

from the date of adoption; the sending of
resolutions and decisions may be replaced by
posting on the website of BAC A BANK.

Meeting of Shareholders within 15 (fifteen) days
from the date of adoption; the sending of
resolutions and decisions may be replaced by
posting on the website of BAC A BANK.

Article 19. Organizational structure and role of
‘the Board of Directors

Article 19. Organizational structure and role
of the Board of Directors r

8.1

3. The Board of Directors of BAC A BANK must
have at least 05 (five) members and no more than
11 (eleven) members. The number of members in
each term shall be decided by the General Meeting
of Shareholders in accordance with operaticnal
requirements from time to time. The Board of
Directors must have at least 02 independent
members, and 2/3 (two-thirds) of the total
meambers must be independent members and non-
executive members of BAC A BANK.

3. The Board of Directors of BAC A BAMNK must
have at feast 05 (five) members and no more
than 11 (eleven) members. The number of
members in each term shall be decided by the
Geaneral Meeting of Shareholders. The Board of
Directors must have at least 02 (fwo)
independent members, and 2/3 (two-thirds) of
the total members must be independent
members and non-executive members of BAC A
BANK.

At the provision ... the number of |
members in each term shall be decidad

by the General Meeting of

Shareholders  in accordance  with

oparational requirernents from time fo |
fime®, propose deletion of the phrase
“in accordance with operational
requirements from time fo time" to
ensure consistency with the provisions
of Article 68 of the Law on Credit
Institutions and Article 51 of the Charter
of BAC A BANK.

Article 21. Standards and conditions for being
members of the Board of Directors

Article 21. Standards and conditions for
being members of the Board of Directors

9.1

2. Mon-independent members of the Board of
Directors of BAC A BANK shall not concurrently
hold the following positions:

b, Managers or executives of other credit
institutions or managers of other enterprises,

2. Non-independent members of the Board of
Directors of BAC A BANK shall not concurrently
hald the following positions:

b. Managers or execulives of other credit
institutions or managers of other enterprises,
except for the case of being managers or

Headgquarters: 117 Duang Trung Sieeet, Thanh Wik Weard, Hghe An Presings
Ted: [B4-256) 3664 AFT J Fax: (84238 3841 T57 | Call Canlor 1800 523 828 | 'Wieksiln: wwsw, boaca-Back v

Propose supplement of the content “or
in the case of implementing an
approved compulsory transfer plan”
te ensure consistency with the
provisions of Article 43 of the Law on
Credit Institutions and Clause 2, Article
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except for the case of being managers or execuh'-.res of subsidiaries of BAC A BANK orin| 43 of the Gharter of EAE A BANH
executives of subsidiaries of BAC A BANK. the case of implementing an approved | regarding exceptional cases for
_ compulsory transfer plan. compulsary transfer,
10 Article 25. Rm’lutiﬁns- and decisions of the | Article 25. Resolutions and decisions of the
Board of Directors Board of Directors
2. The contents of resolutions and decisions of the | 2. Resolutions and decisions of the Board of Propose deletion of the word
Board of Directors must be sent to the Board of | Directors must be sent to the Board of | "contents’ to ensure accuracy in
1011 | Supervisors for monitoring implementation and to | Supervisors for monitoring implementation and | expression and consistency with the
the Beoard of Management for information and | to the Board of Management for information and terminclogy used in the Regulation.
implementation after issuance implementation affer issuance.
g4 | Article 26. Organizational structure and role of | Article 26. Organizational structure and role
the Board of Supervisors of the Board of Eupanrmnrs
4. The Board of Supervisors of BAC A BANK | Propose supplement of transitional
 elected before the effective date of the Law | provisions in accordance with the
- on Credit Institutions (July 1%, 2024) whose | Charter of BAC A BANK to ensure
number of members has not yet complied consistency with Clause 5, Article 62 of
with the provisions of Clause 3 of this Article | the Charter of BAC A BANK.
141 may continue to maintain the number of
members of the Board of Supervisors until
the end of its term, except in the case where
BAC A BANK elects additional or
replacement members of the Board of
Supervisors.
12 Article 32, Eﬂlﬂ'—, rights and obligations of the
General Director

Headgquarters: 117 Cuang Teung S9eel, Thank Vinh Ward, Njhe An Province
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12.1

e I
| - :
Lty e T A

1. The General Director is the highest
executive of BAC A BANK and shall be
responsible to the Board of Directors for the
performance of his‘ther rights and
obfigations.

2. The rights and obligations of the General
Director shall be as prescribed in the Charter,

legal provisions.

the regulations of BAC A BANK and relevant |

Fropose supplement in accordance
with regulations to clanfy the position,
role and scope of rights and obligations
of the General Director in managing the
operations of BAC A BANK.

Legal basis: Clause 2, Aricle 55 of tha
Law on Credit Institutions and the
model charter content in Appendix |l of
Circular 116/2020/TT-BTC.

13

Article 36. Coordination between the Board of
Directors and the Board of Management

Article 37. Coordination between the Board of
Directors and the Board of Management

131

3. The Board of Directors shall direct the Board of
Management to fully organize the implementation
of resolutions and decisions of the General
Mesting of Shareholders, the provisions of the
Charter of BAC A BANK, legal provisions, the
performance of obligations to the State, and the
governance and supervision of all operations of

' BAC A BANK in accordance with legal provisions.

'3, The Board of Directors shall inspect and
supervise the Board of Management in
organzing the implementation of resclutions
and decisions of the General Meeting of
Shareholders and the Board of Directors, and
performing assigned tasks in accordance
with legal provisions and the internal
regulations of BAC A BANK.

Fropose amendment and supplemeant
in accordance with Clause 2, Article 12
of Circular B3/2025/TT-NHNN on
senior management oversight to clarify
the inspection and supenvision
functions of the Board of Directors over
the Board of Management.

14

CHAPTER Vil. PERFORMANCE ASSESSMENT,
COMMENDATION AND DISCIPLINE OF
MEMBERS OF THE BOARD OF DIRECTORS,
THE BOARD OF SUPERVISORS AND THE
GENERAL DIRECTOR

CHAPTER Vil PERFORMANCE
ASSESSMENT, COMMENDATION AND
DISCIPLINE OF MEMBERS OF THE BOARD
OF DIRECTORS, THE BOARD OF
SUPERVISORS AND THE BOARD OF
MANAGEMENT

15

Article 39. Performance assessment of
members of the Board of Directors, members

Article 40. Performance assessment of

l:l_'bﬂth!‘S of the Board of Directors, members

Propose amendment and supplement
by replacing the phrase “the General
Director’ with ‘the Board of
Management” o ensure consistency
with the actual crganizational structure
of BAC A BANK and uniformity
throughout the Regulation.

Headguarters: 117 Quang Trung Strees, Thanh Vinh Ward, Bghi As Prerdngs
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| of the Board of Supervisors and the G

eneral
Director

Management

' upm_ isors a :

16

Article 40. Performance assessment criteria

Article 41. Performance assessment criteria

16.1

Performance assessment criteria for members of
the Board of Directors, members of the Board of

' Supervisors and members of the Board of

Management shall include:

Perdormance assessment criteria for members of
the Board of Directors, members of the Board of
Supervisors and the Board of Management shall
include:

Propose amendment by replacing the
phrase “members of the Board of
Management' with “the Board of
Managemenft’ to ensure consistency
with the scope of application and
uniformity in the Regulation.

17

Article 41. Commendation

Article 42. Commendation

171

1. Members of the Board of Directors, members of
the Board of Supervisors and members of the
Board of Management who achieve outstanding
performance in the govemance, management of
the Bank and other assigned tasks shall be
considerad and commended in accordance with
the laws and the regulations of BAC A BANK.

1. Members of the Board of Directors, membars
of the Board of Supervisors and members of the
Board of Management who achieve cutstanding
performance in the governance, controf,
management of the Bank and other assigned
tasks shall be considerad and commended in
accordance with the laws and the regulations of
BAC A BANEK.

Propose supplement of the phrase
‘control” to fully reflect the functions
and tasks of the managed and
executive entities in the operations of
BAC A BAMK,

18

Article 42. Discipline

Article 43. Discipline

18.1

depending _on

1. Members of the Board of Directors, members of
the Board of Supervisors and members of the
Board of Management who, in the course of
performing their tasks, violate other relevant legal
provisions, the Charter of BAC A BANK or other
relevant regulations of BAC A BANK shall
the nature, severity and

1. Members of the Board of Directors, members
of the Beard of Supervisors and the Board of
Management who, in the course of performing

their tasks, viclate relevant legal provisions, the

Charter of BAC A BANK or other relevant
regulations of BAC A BANK shall, depending on
the nature, severity and consequences of the

Propoze amendment by replacing the
phrase “members of the Board of
Management' with “the Board of
Management’ to ensure full coverage
of the subjects of application and
uniformity in the Regulation,

Headguarters: 117 Draang Trong Seiml, Thanh WVinh Waid, Mghe An Provicce
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' cnsuenﬂea of the violation, be u to

disciplinary action in accordance with the laws
and/or internal regulations of BAC A BANK,

accordance with the laws andfor intemal

regulations of BAC A BANK.

w::-latmn he 5uhject to d|s::rplmar:.ractlor‘|

19

Article 46. Honesty obligations and avoidance
of conflicts of interest of members of the Board

of Directors, ‘members of the ‘Board of
.Supnﬂisurs. the General Director and Deputy

General Directors

Article  47. Honesty obligations and

avoidance of conflicts of interest of mamhars_
of the Board of Directors, members of the

Board of Supervisors, the General Director
and Deputy General Directors

19.1

1. Members of the Board of Directors, members of
the Board of Supervisors, the General Director and
the Deputy General Directors must disclose
related interests and comply with the provisions on
handling conflicts of interest in accordance with
the Charter, other internal regulations of BAC A
BANEK and applicable laws,

1. Members of the Board of Directors, members
of the Board of Supervisors, the General Director
and Deputy General Directors must disclose
related interests and comply with the provisions
on handling conflicts of interest in accordance
with the Charter, other internal regulations of
BAC A BANK and applicable laws.

| Mﬂﬂﬂgmlenr with

19.2

2, Members of the Board of Directors, members of

the Board of Supervisors, members of the Board
of Management and related persons of these
members shall not use information obtained by
virtue of their positions for personal gain or to
serve the interests of other organizations or
individuals,

19.3

2. Members of the Board of Direclors, members

of the Board of Supervisors, the General

Director, Deputy General Directors and related
persons of these members shall not use
information obtained by virtue of their positions
for personal gain or to serve the interests of other
organizations or individuals.

3. Members of the Board of Directors, members of
the Board of Supervisors and members of the

' Board of Management shall have the obligation to
- notify the Board of Direclors and the Board of
 Supervisors of fransactions between BAC A

3. Members of the Board of Directors, members

of the Board of Supenvisors, the General Director

and Deputy General Directors shall have the
abligation to notify the Board of Directors and the
Board of Supervisors of transactions between

Propose amendment by replacing the
phrase “members of the Board of
“the General
Director and Deputy General
Directors’ to ensure consistency with
the classification of managerial and
executive titles under the Charter of
BAC A BANK,

10
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A BANK holds more than 50% of the charter
capital and such member or related persons of
such member in accordance with legal provisions.

which BAC A BANK holds more than 50% of the
charter capital and such member or related
persons of such member in accordance with
legal provisions.

BAC A ..- subsidiaries isi fin

19.4

5. Members of the Board of Directors, members of
the Board of Supervisors and members of the

| Board of Management and related persons of
| these members  shall

not use  undisclosed
information of BAC A BANK or disclose it to others
to conduct related transactions.

5. Members of the Board of Directors, members
of the Board of Supervisors, the General
Director, Deputy General Directors and related
persons of these members shall not use
undizclosed information of BAC A BANK or
disclose it to others to conduct related
transactions.

13

20

‘Article 51. Implementation provisions

Article 52. Implementation provisions

1. This Decision takes effect from
e 2026 and replaces the Regulations
on Corporate Governance of BAC A BANK
issued together with Decision No.
89/2024/QD-HDQT dated June 28", 2024,

Propose amendment fto ensure
consistency with the intemal document
template and synchronization within
the dacument system of BAC A BANK,

21

Article 53. Organization of implementation

21.1

The members of the Board of Directors, the
Board of Management, the
Divisions/Departments/Centers at the Head
Office and other relevant units and
individuals shall be responsible for
implementing this Decision./.

Propose amendment to ensure
cansistency with the internal document
template and synchronization within
the document system of BAC A BANK.

Hasdquartars: 117 Cuang Trang Strest, Thank Vinh Ward, Mghs An Proyiscs
Tol (84238} 3844 277 J Fam: {B4-208) 3041 757 | Call Conlor: 1000 588 828 | Wohsta! www Bsca-bankam

1



BAC A BANK'

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

Nghe An, April 14%, 2026

PROPOSAL
(Re: Amendments and supplements to the Reguiation on the organization and

aperafion of the Board of Supernvisors)

To: General Meeting of Shareholders of Bac A Commercial Joint Stock Bank

Pursuant lo the 2024 Law on Credil Institutions (as amended and supplemented)
and documents guiding the implementation thereof;

- Pursuant to the 2020 Law on Enterprises (as amended and supplemented) and
documents guiding the implementalion thereof,

- Pursuant to the 2019 Law on Securities (as amended and supplemented) and
documents guiding the implementation thereof;

control systems of commercial banks and foreign bank branches;

- Pursuant to the current Charter of Bac A Commercial Joint Stock Bank (B
BANK).

The Board of Supervisors hereby respectfully submits to the Annual Gener
Meeting of Shareholders 2026 {AGM) for consideration and approval the amendments
and supplements to the Regulation on the organization and operation of the Board of
Supervisors, as follows:

1. Necessity of the amendments and supplements to the Regulation:

- The amendments and supplements to the Regulation on the organization and
operation of the Board of Supervisors are intented to ensure compliance with the Law
on Credit Institutions 2024 (as amended and supplemented) and the guideline
documents of the State Bank of Vietnam, in particular Circular No. 83/2025/TT-NHNN
on internal contral systems of commercial banks and foreign bank branches (efiective
fram 1 July 2028) ("Circular No. 82/2025/TT-NHNN"). Concurrently, such amendments
and supplements are intended fo ensure consistency and alignment with the review,
amendment, and supplementation of the Charter of BAC A BANK, as well as with the
Bank's actual operations;

To establish a legal framework for the Board of Supervisors to supervise the
governance and management of BAC A BANK and to enhance the effectiveness of
the Board of Supervisors.

1

Hsdl Qlfica: 117 Chuang Trang Simal, Thanh Vinh Wand - NgPs &0
Tedepiorss: [B4-230) 3084 277 | Fax: [B4-238) 2341 757 | Call Conlor: 1800 5B B28 | Winbske: www baca-baniom



2. Proposed amendments and supplements:

Details are provided in the attached Table on the review and explanatory notes
of the proposed amendments and supplements and the draft Regulation on the
organization and operation of the Board of Supervisors.

3. The Board of Supervisors respectfully submits to the General Meeting of
Shareholders to:

- Approve the proposed amendments and supplements to the Regulation on the
arganization and operation of the Board of Supervisors;

- Delegatefauthorize the Board of Supervisors to carry out the necessary
procedures for the issuance of the Regulation on the arganization and operation of the
Board of Supervisors, in order to ensure compliance with the prevailing Law on Credit
Institutions, Circular Mo, B3/2025/TT-NHNN and its guideline documents, as well as
other relevant legal laws and regulations and/or instructions of competent state
agencies (if any).

Respectfully submitted!

0.B.0 THE BOARD

Recipients: OF SUPERVISORS
- As above; HEAD
- Archives: Board of Supervisors.

(Signed)

Pham Hong Cong

2
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TABLE OF REVIEW AND EXPLANATION OF AMENDMENTS AND SUPPLEMENTS TO THE K
OPERATION OF THE BOARD OF SUPERVISORS

Based on the Law on C‘ !Inns - .

32/2024/Q0H15 daled January 18", 2024 and
guicing documents;

Based on the Law on Credit institufions
32/2024/QH15 dated January 18" 2024 (as

amended and supplemented) and quiding
documents

Ne. |

"as amended and

phrase

supplemented”,

Reason: To ensure consistency
and full legal validity of the Law,
including any amendments and
supplements (if any).

1.2

Law on Enterprises No. 59/2020/QH14 dated
June 17" 2020 (as amended and
supplemented in 2022) and quiding documents;

Based on the Law on Enterprises No
59/2020/QH14 dated June 17", 2020 (as amended
and supplemented) and guiding documents;

- Propose supplement of the
phrase "Based on" and deletion of
the phrase “in 2022°,

Reason: To ensure consistency
with the document presentation
format and comprehensiveness in
case of any related amendments
and supplements,

1.3

Law on Securties No. 54/2019/QH14 dated
November 26", 2019 and guiding documents;

Based on the Law on Securities No, 54/201%QH14
dated November 26" 2019 {as amended and

supplemented) and guiding documents;

- Propose supplement of the
phrase “Based on" and “as
amended and supplemented’',

Reason: To ensure full legal
validity of the Law, including any
amendments and supplements (if

Headguariors: 117 Quang Trung Stres, Thanh Winh Ward, Mghe An Provinoe
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any), an
document presentation format,

consistency with t -

the Board of Supervisors”,

1.4 | Article 1. Enclosed with this Decision is the
“Regulations on Organization and Operation of

Issuance of the Regulations on Organization and
Operation of the Board of Supervisors of BAC A
BANK as follows:

- Propose supplement of content.

Reason: To ensure consistency
with the document issuance format
of BAC A BANE.

1%, 2024 and

1.5 | Article 2. This Decision takes effect from July
replaces Decision
11/2021/QD-BKS dated May 107, 2021 of the
Board of Supenisors of BAC A BANK on the
issuance of the "Regulations on Organizalion
and Operation of the Board of Supervisors”,

- Propose to move this content to
Clause 1, Article 29 of the Draft
Regulations on the Board of
Supenvisors,

Reason: To ensure consistency
with the document issuance format
of BAC A BANK.

the Board of

relevant  units and  indwviduals

1.6 | Article 3. Members of the Board of Supervisors,
Management,
Divisions/Departments/Centers  and
shall

responsible for implementing this Decision. /.

- Propose to move this content to
Article 30 of the Draft Regulations
on the Board of Supervisors.
Reason: To ensure consistency
with the document issuance format
of BAC A BANK.

SUPERVISORS

(lssued  together  with
o A2024/Q0-BRS  dated
the Board of

—

Headquarters: 117 Quang Trung Sireet. Thaoh Yinh Wand, Mgt An Provinoe

1.7 REGULATIONS ON ORGANIZATION AND
OPERATION OF THE BOARD OF

Decision
Ao 02024 of
Supervisors of BAC A BANK)
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- Propose deletion of the content.

Reason: To ensure consistency
with the document issuance format
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2.1

d) "frternal audit unit” means the Intermal Audit
Unit of BAC A BANK;

=kl TEICAT
d} “Internal audit unit® means
Department of BAC A BANK;

th

e Intermal Audit

Clause 1, Aricle 4 of the Draft
Regulation on the Board of
Supenvisars.

Reason: To ensure consistency
with actual operations of BAC A
BANK.

- Propose amendment to Point d,

2.2 i) “Internal control system” means the set of

' mechanisms, policies, processes, intemal
] regulations and arganizational structure of BAC
- A BANK that are organized and implemented to
ensure, prevent, detect and promptly handle

risks %

- Propose deletion of the content of
Paoint i, Clause 1, Aricle 4 of the
current Regulation.

Legal basis: Circular 83/2025/TT-
NHMNM replacing Circular
13;’2!]131’1T-NHI‘~._[M does not
regulate this content.

2.3

1) “Senior management oversight' means the

oversight by the Board of Supervisors of internal
audit.”;

- Propose deletion of the content of
Point j, Clause 1, Article 4 of the
current Regulation.

Legal basis: Circular No.
B83/2025/TT-NHNN replacing
Circular MNo. 13/2018/TT-NHNN
does not regulate this content.

2.4

i) “Senior management” includes the Board of
Directors, the Board of Supervisors and the General
Director, 5

- Propose supplement of content
at Point i, Clause 1, Article 4 of the
Draft Regulation on the Board of
Supervisors.

Legal basis: Clause 2, Article 3 of
Circular 83/2025/TT-NHNN.

Headguarters: 117 Quang Trung Strees, This Vinh Wang, Mghe An Provinge
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2.5

Risk  management

}

- Propose deletion of the content of |

iz 225 & &l

Charter on organization and cperation of BAC A
BANK as amended and supplemented from
time to time that is cumrently in effect.

Charter of BAC A BANK.

means  the
wentification, measurement, moenitoring and Point k, Clause 1, Article 4 of the
control of risks in the operations of BAC A current Regulation.
BAblic Reason: The phrase "Risk
management’ is not used in this
_ Draft Regulation.

2.6 | I} "Internal auditor” means a person performing | j) "Internal auditor’ means a person perfnrm'rng' T'If'rnp-u&e amendment to Paoint j,
internal audit in the Internal Audit Unit of BAC A | internal auddt in the Internal Audit Department of | Clause 1, Article 4 of the Draft
BANK; BAC A BANK"; Regulation. Reason: To ensure

consistency with the actual
operational model of BAC A

- BANK.

2.7 |m} "Law on Credit Institutions’ means the k) "Law on Credit Institutions / Law on Cls" | - Propose amendment to the
Law on Credit Institutions No. 32/2024/QH15 | means the Law on Credit Institutions No. | content of Point k, Clause 1, Aricle
passed by the National Assembly of the | 32/2024/QH15 passed by the National Assembly of | 4 of the Draft Regulation on the
Socialist Republic of Vietnam on January 18", | the Socialist Republic of Vietnam on January 187, Board of Supervisors. Reason: To
2024; 2024 and any amendments and supplements | ensure full legal validity of the Law,

thereto from time to fime: including any amendments and
__ supplements (if any).
2.8 |n) "Charter of BAC A BANK' means the | I) "Charter of BAC A BANK' means the current | - Propose amendment and

deletion of some phrases at Point
|, Clause 1, Article 4 of the Draft
Regulation on the Board of
Supervisors,

Reason: To ensure consistency
with other internal documents of
BAC A BANK.

Hesdquariars: 117 Qusng Trung Sroal, Traesd Vies Ward, Nghe An Province
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(4.1

2. The organizational structure, functions, tasks
and powers of the internal audit unit and

suppodting units shall be implemented in
accordance with the regulations issued by the
Board of Supervisors,

2. Issue internal regulations of the Board of

Supervisors, annually review the internal
regulations of the Board of Supervisors and the
internal regulations of BAC A BANK on
accounting and reporting;

W] ._--,.";_..'!Ir.':...-. .:'

2. The organizational structure, functions, tasks and
pawers of the internal audit unit and supporting units
shall be implemented in accordance with the
regulations issued by the Board of Supervisors in
accordance with the Law on Credit Institutions,
the Circular of the Governor of the State Bank of
Vietnam on the internal control system from time
to time, relevant legal provisions and the internal
regulations of BAC A BANK.

and .-.'1. T

Supervisors, on an annual basis, review the
internal regulations of the Board of Supervisors and
the intemnal regulations of BAC A BANK on
accounting and reporting;

-I intarnal raglaliuns of the Board

- Propose supplement to Clause 2,
Article 6 of the Draft Regulation on
the Board of Supervisors.

Legal basis: Clause 3, Article 6 of
Circular No. B3/2025/TT-NHMNN,

,upn:se 'hange- [ wm:lig il

‘annually” to “"on an annual
basis".

Reason: To ensure consistency in
wording in the document and
compliance with document drafting
practice.
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4.2

9. Prepare the list of shareholders owni
{one percent) or more of the charter capital,
related persons of members of the Board of
Directors, members of the Board of Supervisors
and the General Director of BAC A BANEK;
maintain and update changes to this list;

ng I'.!

9. Prepare the list of shareholders owning 01% (one
percent) or more of the charter capital, related
persons of members of the Board of Directors,
members of the Board of Supervisors and the
General Director of BAC A BANK, shareholders
owning 01% {one percent) or more of the charter
capital, maintain and update changes fo this list;

Article 7 of the Draft Regulation on
the Board of Supervisors.

Legal basis: Clause 9, Article 52
of the Law on Credit Institutions.

- Pmne supplement to Clause 9, |

4.3

11. Witness the Board of Directors organizing
vote counting and preparing vote counting
minutes if requested by the Board of Directors
in the case of collecting written opinions of
shareholders to pass resolutions of the General
Meeting of Shareholders;

by law, the Charter and internal regulations of
BAC A BANK.

11. Other rights and obligations as prescribed |

11. Witness and supervise the Board of Directors
organizing wvote counting and preparing vote
counting minutes {if requested by the Board of
Directors) in the case of collecting written opinions
of shareholders to pass resolutions of the General
Meeting of Shareholders;

Hoard of Supervisors'!

59/2020/QH14.

11. Other rights an nlliu s psmﬂaad by .
law, the Charter, this Regulation and other internal
requlations of BAC A BANK,

-  Propose amendment and
supplement to Clause 11, Article 7
of the Draft Regulation on the
Board of Supervisors, Legal
basis: Clause 5, Article 149 of the
Law on  Enterprises  No.

pDE amendment ‘and

supplement to Clause 11, Article 8
of the Draft Regulation on the

Board of Supervisors..

Reason: To ensure consistency
and full reference to all relevant
documents and regulations.

Headguartars: 117 Guang Trung Stroa, Thank Yick Ward, Nghe An Proviocs
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1. Members of the Board of Supervisors must

provide BAC A BANK with the following
infarmation:

€) Infermation on related individuals, including:
full name: personal identification number,

citizen identification number (for Vietnamese
nationals), nationality. passport number, date of
issue, place of issue (for non-Vietnamese
nationals); relationship with the information
provider;

approved in writing the list of expected
personnel for election as members of the Board
of Supervisors, information related to the
candidates for the Board of Supervisors shall be
disclosed at least 10 (ten) days before the
opening date of the General Meeting of
Shareholders on the website of BAC A BANK so
that shareholders can review the candidates
before voting. Information related to candidates
for the Board of Supervisors to be disclosed
shall include at least the following:

f. Other information (if any) as specifically

| 1. Members of the Board of Supervisors must

1. In case the State Bank of Vietnam has |

provide BAC A BANK with the following information:

¢) Information on related individuals, including: full
name; personal identification number (for
Vietnamese  nationals), nationality, passport
number, date of issue, place of issue (for non-
Vietnamesa nationals); relationship  with  the
information provider,

1. In case the State Bank of Vietnam has approved
in writing the list of expected personnel for election
as members of the Board of Supervisors,
information related to the candidates for the Board
of Supervisors shall be disclosed at least 10 (ten)
days before the opening date of the General Mesting
of Shareholders on the website of BAC A BANK so
that shareholders can review the candidates before
voting. Information related to candidates for the

Board of Supervisors to be disclosed shall include at

least the following:

f. Other information (if any) as specifically required

by BAC A BANK from time to time; BAC A BANK

“citizen identification number” at
Paoint ¢, Clause 1, Article 10 of the
Draft Regulation on the Board of
Supervisors.

Reason: To ensure consistency
with the Law on Credit Institutions.

at Point f, Clause 1, Article 11 of
the Draft Regulation on the Board
of Supervisors.

Legal basis: Clause 1, Article 274
of Decree 155/2020/ND-CP.

- Propose deletion of the phrase

- Propose supplement of wording

Huadgquartars: 117 Cussng Trung Slsst, Thanh Winh Ward, Bghi An Prevings
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required by BAC A BANK from time to time;
BAC A BANK must disclose information on the
companies in which the candidate holds the
position of member of the Board of Supervisors,
other managerial positions and related interests

to tha ::andldate 5 mrnpanm {if any} %

.':_._: ||r "'r‘ |I b |rj i from | |||1[ | | i .' A

8 A person whn was once the owner of a
private enterprise, a general parner of a
partnership, General Director (Director),
member of the Board of Directors, member of
the Members' Council, controller, member of
the Board of Supervisors of an enterprise,
Chairperson and members of the Board of
Management of a cooperative at the time such

enterprise  or cooperative was declared
bankrupt. except for the case of being
appointed, designated or assigned fo

participate in the management, operation or
contrel of an enterprise or cooperative that is a
credit institution declared bankrupt as required

by duty;

Professional ethics standards of members of
the Board of Supervisors must include the
following rules:

the candidate holds the position of member of the
Board of Supervisors, other managerial positions
and related interests to the candidate’s companies
(if any).™

o g l'.i.-

8. A parsun who was once the ur of a pnuata

enterprise. a general partner of a partnership,
General Director (Director), member of the Board of
Directors, member of the Members' Council,
controller, member of the Board of Supervisors of an
enterprise, member of the Board of Directors and
General Director (Director) of a cooperative at the
time such enterprise or cooperative was declared
bankrupt, except for the case of being appointed,
designated or assigned to participate in the
management, operation or contral of an enterprise
or cooperative that is a credit institution declared
bankrupt as reguired by duty,

- mfassinnal hius sl:anards aof rnam . .
Board of Supervisors shall at feast include the
following principles:

must disclose information on companies in which |

f :.T_ ‘I"'||| i alyl ,Iqi m |jri1[ Il ] r !

Fmp-u‘se amendment and update

of titles at Clause 8, Article 12 of
the Draft Regulation on the Board
of Supervisors.

Legal basis: Clause 1, Article 42
of the Law on Credit Institutions
2024 and the cument Law on
Cooperatives.

- Prnpnse supplement  and
amendment to the wording at
Article 15 of the Draft Regulation

Hendguariars: 117 Quang Trung Sleet, Thanh Wb Wand, Mok &n Provinoe
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Integrity: perform asgnﬁ tasks in a

straightforward and honest manner;
b}  Objectivity. perform  assigned tasks

objectively: make fair assessments not for
personal benefit or the benefit of others;

¢) Confidentiality: comply with regulations on
confidentiality in  accordance with legal
provisions and internal regulations of BAC A
BANK,

d) Responsibility: perform assigned tasks on
schedule and with quality;

e) Prudence: perform assigned tasks prudently
on the basis of assessing the following factors:
(i) Complexity and importance of the work
content;

(i) Possibility of serious errors in the course of
parformancs,

1. Except for cases of al.ltﬂmatu:: loss nfellglblllty
as prescribed in Article 16 of this Regulation, the
Head or members of the Board of Supervisors
shall be dismissed or removed in one of the
following cases:

a. Dismissal when there is a resignation letter
and it is sent to the Board of Directars and the
Board of Supervisors of BAC A BANK,

=l

Inlegrltg,' - enrm assign Ctasks in a
straightforward and honest manner;

b) Objectivity. perform assigned tasks objectively,
make fair assessments not for personal benefit or
the benefit of others;

c] Confidentiality: comply with regulations on
confidentiality in accordance with legal provisions
and internal regulations of BAC A BANK;

d) Responsibility. perform assigned tasks on
schedule and with quality;

e) Prudence: perform assigned tasks prudently on
the basis of assessing the following factors:

(i) Complexity and importance of the internal audit
content;

{ii) Possibility of serious errors in the course of
performing internal audit.

1. Except for cases of automatic loss of eligibility as
prescribed in Article 16 of this Regulation, the Head
or members of the Board of Supervisors shall be
dismissed or removead in one of the following cases:

a, Dismissal when there is a resignation letter sent

to the Board of Directors and the Board of
Supervisors of BAC A BANK;

Legal basis: Article 67 of Circular
No. 83/2025/TT-NHNN.

- Pmpﬂse dﬂl&tmn 'Df t-ha word *and” at
Paint a, Clause 1, Article 17 of the Draft

Regulation on the Board of
Supervisors. Legal basis: Point a,
Clause 1, Aricle 46 of the Law on
Credit Institutions.

on the Board of 55{}1’5_ 0
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suspend or temporarily suspend the exercise of
rights and obligations of the Head or members
of the Board of Supervisors of BAC A BANK
whao violate the provisions of Article 13 of this
Regulation and Clause 10, Article 48 of the Law
on Credit Institutions or other relevant legal
provigions in the course of exercising assignad
rights and obligations or fail to meet the
standards and conditions for heolding the
position as prescribed in Ardicle 14 of this
Regulation; and reguest the competent
authority to dismiss or remove them and elect or
appoint a replacemeant if deemead necessary.

2. A person who is suspended or temporarily
suspended  from exercising rights  and
obligations as prescribed in Clause 1 of this
Article must participate in handling existing
problems and viclations related to  hisfher
personal responsibility when reguested by the
State Bank of Vietnam, the Board of Directors

SR W | By .
T [ r i ¥ L e -
] e Ly e ) M
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1. The State Bank of Vietnam has the right to

. e Ee . nf‘l.ufjtnam the right tu |

suzpend or temporarily suspend the exercise of
rights and abligations of the Head or members of the
Board of Supervisors of BAC A BANK who violate
the provisions of Aricle 13 of this Regulation and
Clause 10, Adicle 48 of the Law on Credit
Institutions or other relevant legal provisions in the
course of exercising assigned rights and ohbligations
or fail to meet the standards and conditions for
holding the position as prescribed in Article 14 of this
Regulation; and request the competent authority to
dismiss or remove them and elect or appoint a
replacement if deemed necessary.

2. A person who is suspended or temporarily
suspended from exercising rights and obligations
as prescribed in Clause 1 of this Article must
participate in handling existing preblems and
violations related to hisfher personal responsibility
when requested by the State Bank of Vietnam, the
Board of Directors or the Board of Supervisors of
BAC A BANK.

wording at Clause 1 and Clause 2,
Article 18 of the Draft Regulation
on the Board of Supervisors.
Reason: To ensure consistency
with the context of “righfs and
obligations" and uniformity
throughout the document.

N
e
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6. The opinion collection form must contain the
following principal contents: a. Name, head
office address, enterprise code of BAC A BANK;

1. Meetmga of the Enard of Euper'.rlsnrs rnust I::ua

fully, clearly and in detail minuted, The minutes
of meetings of the Board of Supervisors shall be
prepared in Vietnamese, must be signed by the
minute-taker and all members of the Board of
Supervisors attending the meeting, and they
shall be jointly responsible for the accuracy and
truthfulness of the minutes.

2. The chairperson of the meeting is responsible
for arranging the preparation and sending of the
minutes of the Board of Supervisors meeting to
the members of the Board of Supervisors and
such minutes shall be considered conclusive
evidence of the work conducted at those
meetings, except in the case of complaints
related to the content of such minutes within 10
(ten) days from the date the minutes are sent.

3. Tha minutes of meetings of the Board of
Supervisors must be kept and preserved at the

following principal contents: a. Name, head office
address, enterprise code of BAC A BANK andfor
other contenis as provided for by the laws from
time to time;

Entarpnsa r&glstratmn

1. Meetings of the BUEI‘d of Supervisors must be
fully, clearly and in detail minuted. The minutes of
meetings of the Board of Supervisors shall be
prepared in Vietnamese, must be signed by the
minute-taker and all members of the Board of
Supervisors attending the meeting, and they shall be
jointly responsible for the accuracy and truthfulness
of the minutes. '

2. Opinions and conclusions related to the
internal control sysfem in meetings of the Board
of Supervisors must be recorded in writing.

3. The chairperson of the meeting is responsible for
arranging the preparation and sending of the
minutes of the Board of Supervisors meeting to the
members of the Board of Supervisors and such
minutes shall be considered conclusive evidence of
the work conducted at those meetings, except in the
caze of complaints related to the content of such
minutes within 10 (ten) days from the date the

Hosdgaariars: 117 Cuang Trung Sieess, Thanh Winh Wand, Nohs &n Provings
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| Legal basis: Clause 2, Aricle 120 of

- Propose supplement fo Point a

Clause 6, Anticle 21 of the Draft
Regulation on the Board of
Supenvisors.

| Decree Mo, 16B/2025/MD-CP on

- Propose supp!sment tﬂ ﬂlause E
Article 22 of the Draft Regulation
on the Board of Supervisors.

Legal basis: Clause 3, Article 4 of
Circular No. 83/2025/TT-NHNN.
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[Board of Supervisors

responsibility of each member of the Board of
Supervisors.

4. In the case of collecting written opinions, the
Board of Supervisors shall organize vote
counting and prepare vote counting minutes in
aceordance with legal provisions.

internal audit including:

1. Supervising and  evaluating  the
implementation of professional ethics standards
of members of the Board of Supervisors and
internal auditors;

2. Supervising the internal audit unit in:
(i} Perfarming internal audit;
{il) Reviewing and assessing the effectiveness

of internal audit and the perfarmance results of
the Head of Internal Audit;

{iii) Handling and remedying existing problems
and limitations of internal audit at the request
and recommendations of the State Bank of

to determine the

a u Er'-rlsn rs p 'u'arsl'gh

minutes are sent.
4. The minutes of meetings of the Board of
Supervisors must be kept and preserved at the
Board of Supervisors to determine the responsibility
of each member of the Board of Supervisors®,

5. In the case of collecting written opinions, the
Board of Supervisors shall organize vote counting
and prepare vote counting minutes in accordance
with legal provisions,

1. Approve the annual report on internal audit in
accordance with the provisions of the Circular of
the Governor of the State Bank of Vietnam on the
internal control system from time to time, and
extraordinary reports on internal audit in
accordance with the internal regulations of BAC
A BANK:

2. Perform senior management oversight;
perform the functions and tasks related to
internal audit and other contents in accordance
with the provisions of the Law on Credit
Institutions, the Circular of the Governor of the
State Bank of Vietnam on the internal control
system from {time to time, the internal
regulations of the Board of Supervisors and
other internal regulations of BAC A BANKZ.

mb‘us&
amendment to the entire content of
Article 23 of the Draft Regulation

on the Board of Supervizors.

Legal basis: Clause 1, Article 72
and Point b, Clause 2, Article 12 of
Circular No. 83/2025/TT-NHNN,

12
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Ui&tnam. independent audit organizations and
other competent authorities;

3. Other contents as prescribed by the Board of
Supervisors,

The performance report of the Board of
Supervisors presented to the Annual General
Meeling of Shareholders in accordance with
Points d and dd, Clause 2, Article 139 of the
Law on Enferprises must, in addition, ensure the
following contents:

1. Remuneration, operating expenses and other
benefits of the Board of Supervisors and each
member of the Board of Supervisors as
prescrived in Clause 3, Article 172 of the Law
on Enterprises and the Charter of BAC A BANK:

2. Members of the Board of Supenvizors have
the right to access the dossiers and documents
of BAC A BANK kept at the Head Office,

The performance rerl of the Board of . |

presented to the Annual General Meeting of
Shareholders in accordance with Points d and dd,
Clause 3, Article 132 of the Law on Enterprises
must. in addition, ensure the following contents:

1. Remuneration, operating expenses and other
benefits of the Board of Supervisors and each
member of the Board of Supervisors as prescribed

in Article 172 of the Law on Enterprises and the

Charter of BAC A BANK:

2. Members of the Board of Supervizors have the
right to access the dossiers and documents of BAC

A BANK kept at the head office. branches and other

- Propose amendment to the citation of

clauses in the content of Article 24 of

the Draft Regulation on the Board of
Sup&r'lﬂsurs.

Legal basis: Article 139 of the Law on
Entarpﬂaes

- F'r-:ipﬂaa deletion of the phrase

“Clause 3" Ell' Clause 1, Article 24 of the.

Draft Huguiatinn on the Board of

Supervisors.

Legal basis: In accordance with the
provisions of Article 200 of Decree
155FEDEUJNEI—CP

Propose amendment of the phrase
“Head Office” to "head office”.

Reason: Tao standardize
capitalization in accordance with

Headgquartars: 117 Juang Trung Stmes, Thanh Wink Ward, bghe An Provines
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"branches and other locations; have the right to
go to the locations where the managers and
| amploy&es uf E.ﬂ.c: .ﬁ. BANK vmrh

.1_':|:"+ .|r dent I'I l'|

3. The obligation of confidentiality shall continue
to be performed after the member of the Board
of Supervisers has completed his/her term or
has been dismissed or removed as prescribed
in this Regulation,

3, Ralatlunship with the Board of Directors:

a The Board of Directors ensures the
information provision regime to the Board of
Supervisors in accordance with this Regulation,
the Charter of BAC A BANK and other relevant
regulations.

b. The Beard of Directors coordinates with the
Board of Supervisorsfinternal audit unit when
the internal audit conducts oversight of senior
management oversight owver the Board of

. locations; have the right to go to the locations where

the managers and employees of BAC A BANK work.

3. The ohligation of confidentiality shall continue to
be performed after the member of the Board of
Supervisors has completed hisfher term or has
been automatically disqualified or has been
dismissad or removed
Regulation,

as prescribed in this

3. Flalaﬂonship wlth tha Enardnf ane-::tum U gt

a. The Board of Directors ensures the information
provision regime to the Board of Supervisors in
accordance with this Regulation, the Charter of BAC
A BANK and other relevant regulations.

b. The Board of Supervisors shall implement the
coordination mechanism with the Board of
Directors in accordance with the provisions of
the Law on Credit Instifutions, the Circular of the
Governor of the State Bank of Vietnam on the

' administrative

regulations.

- Propose supplement of the

phrase or has been
automatically disqualified” to
Clause 3, Article 27 of the Draft
Regulation on the Board of
Supervisors,

Reason: To  adjust the
confidentiality obligation to also
cover the case where a member of
the Board of

- Propose amendment to Point b,
Clause 3, Article 28 of the Draft
Regulation on the Board of
Supervisors.

document |

Supervisors
.autnmatmally loses ehglhjblt'_u'
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Tk {B8-230) 3344 Z77 ¢ Facc (34-238) 3341 757 | Caf Conter; 1600 588 A28 | Wabsite: www bacs-bank.m

14

=]

liIs] &AB 3 F <



¢. The results of oversight and internal audit
together with recommendations and proposals
(if any) of the Board of Supervisors shall be sent
to the Chairperson of the Board of Directors and
other members of the Board of Directors for
consideration, direction of implementation and
reparting on implementation resuits.

d. The Board of Supervisars shall consult the
opinion of the Board of Directors on the issues
stated in the report of the Board of Supervisors

before submitting it to the General Meeting of
Shareholders.

18.2

I iH' control system from n E

F o

T e e —— =

other internal regulations of BAC A BANK.™

c. The Board of Directors shall implement the
recommendations of the Board of Supervisors
fo the Board of Directors in the internal audit
result report (if any) and notify the Board of
Supervisors of the results of implementation of
the recommendations.™

d. The Board of Supervisors shall consult the opinion
of the Board of Directors on the issues stated in the

report of the Board of Supervisors before submitting
it o the General Meeting of Shareholders,

4. Relationship with
Management:

a. The Board of Management ensures the
information provision regime and performs
pericdic reporting to the Board of Supervisors in
accordance with this Regulation, the Charter of
BAC A BANK and other relevant regulations. In
addition to periodic reporting information, the
Board of Management shall directly report or
provide information and reports related to the

the Board of

J S BT

—
|

nt

Legal hasisi
Article 65 of
832025/TT-NHNN.

No.

Circular

- Propose amendment to Point ¢,
Clause 3, Aricle 28 of the Draft
Regulation on the Board of
Supervisors.

Legal basis: Point a, Clause 3,
Article 65 of Circular  No.
B3/2025TT-NHNN,

4. Relationship with the Board of Management:

a, The Board of Management ensures the
information provision regime and performs periadic
reporting to the Board of Supervisors in accordance
with this Regulation, the Charter of BAC A BANK
and other relevant regulations. In addition to periodic
reporting information, the Board of Management
shall directly repert or provide information and
reports related to the operations of BAC A BANK at
the request of the Board of Supervisors;

operations of BAC A BANK at the request of the | b If deemed necessary, the Board of Management

Board of Supervisors;

b. If deemed necessary, the Board of
Management shall invite representatives of the

I shall

invite representatives of the Board of
Supervisors to attend meetings of the Board of
Management or other meetings.

Headguarters: 117 Cuang Tearg Eveal, Thank Vinh Ward, Mghe sn Provinco
Tk (54-230) 2844 277 1 Fae: [84-255] 3841 757 | Call Conlor 1800 SEE 520 | Websile: www baca-bark.un

- Propose amendment to Point d,
Clause 4, Articie 28 of the Draft
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. Erd of Epers to attend meetings of the |

Eoard of Management or other maetings.

c. In case risks that may significantly affect the
reputation or business operations of BAC A
BANK are detected, the Board of Management
must report to the Board of Supervisors.

d. The results of oversight and internal audit
together with recommendaticns and proposals
(if any) of the Board of Supervisors shall be sent
to the General Director and relevant members
of the Board of Management for consideration,
direction of implementation and reporting on
implementation results.

¢. In case risks at may slgn

- T S

y affect
reputation or business operations of BAC A BANK
are detected, the Board of Management must report
to the Board of Supervisors.

d. The Board of Supervisors shall implement the
coordination mechanism with the General
Director in accordance with the provisions of the
Law on Credit Institutions, the Circular of the
Governor of the State Bank of Vietnam on the
internal control system from time to time and
other internal regulations of BAC A BANK. The
General Director shall receive internal reporis on
internal audit, organize the implementation of
the recommendations of the Board of
Supervisors to the General Director in the
internal audit resuit report (if any) and report to
the Board of Supervisors on the results of
implementation of the recommendations™.

the |

Regulation  on
Supervisors,
Legal basis: Point a, Clause 3, Article
65 of Circular No. 83/2025/TT-NHNN,

the Board of

18.3

' 5. Relationship with units in the BAC A
| BANK system:

| ¢. Units (Divisions/Departments/Centers at the

Head Office/affiliated units of BAC A BANK)
shall implement the operational coordination
mechanism with the Board of Supervisors in
accordance with the internal regulations of BAC
A BANEK.

5. Relationship with units in the BAC A BANK
system:

c. Units (Divisions/Departments/Centers at the head
office/affiliated units of BAC A BANK) shall
implement the operational coordination machanism
with the Board of Supervisors in accordance with the
legal provisions and internal regulations of BAC A
BAME.

- Propose supplement of the phrase
‘legal provisions and' to Paoint o,
Clause 5, Article 28 of the Draft
Regulation on the Board of
Supeanvisors.

Reason: To ensure full legal basis
when implementing the coordination
mechanism between the Board of
Supenvisors and the units,

Headquarters: 117 Quang Trung Sirest. Thanh ik Ward, Mghe An Provinee
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1-An matters not mentioned in this Regulation |

shall ba implemeanted in accordance with legal
provisions and other intermal regulations of BAC
A BANK.

2. In caze there is any discrepancy betwaen this
Regulation and the Charter of BAC A BAMK
andfor legal provisions on the same matter, the
legal provisions and/or the Charter of BAC A
BANK shall prevail. Any content in this
Reqgulation that i= contrary to legal provisions
shall automatically cease to be effective.

3. Any amendment or supplement to this
Regulation shall be approved by the General
Meeting of Shareheolders of BAC A BANK.

1. This Decision takes effect from July 1, 2026
and replaces Decision No. 13/2024/QD-BKS
dated June 28, 2024 of the Board of Supervisors
of BAC A BANK on the issuance of the
“Regulations on Organization and Operation of
the Board of Supervisors™.

2. Any mafters not mantionad in this Regulation shall
be implemeanted in accordance with legal provisions
and other internal regulations of BAC A BANK.

3. In case there is any discrepancy between this
Regulation and the Charter of BAC A BANK and/or
legal provisions on the same matter, the legal
provisions andior the Charter of BAC A BANK shall
prevail. Any content in this Regulation that is
contrary to legal provisions shall automatically
cease to be effective.

4. Any amendment or supplement to this Regulation
shall be approved by the General Meeting of
Shareholders of BAC A BANE.

Article 30. O

=S St T L AR
‘ganization nple

The members of the Eurd of Supervisors, the
Board of fManagement, the
Divisions/Departments/Centers at the head office

- Propose supplement of content
to Clause 1, Article 29 of the Draft
Regulation and set the effective
date as July 1%, 2026.
Reason/Legal basis: To ensure
consistency with the effective date
of Circular No. 83/2025/TT-NHNN
and the document issuance format
of BAC A BANK.

Pmpm'supphmtqmnte ta
Article 30 of the Draft Regulation
on the Beard of Supervisors.

Headguaniers: 117 Duang Trung Stroal, Thank Winh Waed, Mo An Provices
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and other relevant units and individuals shall be | Reason: To ensure consistency
responsible for implementing this Decigion. with the new internal document
issuance format of BAC A BANK.
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BAC A BANK'

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Nghe An, Apnl 107, 2026

PROPOSAL

Regarding the approval of listing of bonds offered lo the public by Bac A Commercial
Joint Stock Bank on the Hanoi Stock Exchange (HNX) affer the completion of offerings

To: The General Meeting of Shareholders of Bac A Commercial Joint Stock Bank

- Pursuant ta the 2024 Law on Credit Institulions {as amended and supplemented)
and documents guiding the implementation thereof;

- Fursuant to the 2020 Law on Enferprises (as amended and supplemented) and
documents guiding the implementation thereof:

- Pursuant to the 2018 Law on Securities (as amended and supplemented) a

documents guiding the implementation thereof, AL My
' ONG
- Pursuant to the applicable Charter of Bac A Commercial Joint Stock Bank, ct p,..u-::
In order to expand the scale of operations, extend cradit to the economy, incre BAC A

Tier 2 capital, and comply with the prudential ratios as stipulated by the Govemnor o
the State Bank of Vietnam, it is necessary for BAC A BANK to conduct a public offering
of bands.

In accordance with the Law on Securities and Decree No. 155/2020/ND-CP of the
Government (as amended and supplemented), bonds offered to the public by BAC A
BANK must be listed on the securities trading system after the completion of the
offerings, and such listing is subject to the approval of the General Meeting of
Shareholders.

In accordance with applicable laws and regulations, and in line with the timeline
and plan for the offering and listing of BAC A BANK's bonds, the Board of Directors
hereby respectfully submits to the General Meeting of Shareholders for approval the
following matters:

1. Approve the listing on the Hanoi Stock Exchange (HNX) of bonds publicity
offered by BAC A BANK, which are not convertible bonds or warrant-linked bonds
(during the perod from the complefion date of the Annual General Meeting of
Shareholders 2026 o the completion date of the Annual General Mesting of
Shareholders 2027) in accordance with the Law on Securities, its implementing
regulations, and other relevant provisions of law,

2. Delegatefautharize the Board of Directors to direct the implementation, and the
Vice Chairwoman of the Board of Directors cum General Director to organize and carry
out the listing on the HNX of the Bonds publicly offered by Bac A Commercial Joint
Stock Bank as specified in Point 1 above, upon completion of each offering, in
compliance with the regulations of BAC A BANK and applicable laws and regulaticns.

1
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The Vice Chairwoman of the Board of Directors cum General Director, is allowed
to sub-authorize other persons, within the scope of her authority, functions, and duties,
to perform tasks relating to the listing on the HNX of Bond publicly offered by Bac A
Commercial Joint Stock Bank upon completion of each offering.

Respectfully submitted!

0.B.O THE BOARD OF DIRECTORS

Recipients: CHAIRWOMAN
- Az ahove;
- Archivas: BOD's Offica.

(Signed)

Tran Thi Thoang
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BAC A BANK'

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

AN HapE
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26/ F Nghe An, April 14", 2026

PROPOSAL

Regarding the Approval of the charge-off of debts already subject o nsk management
from the group of off-balance sheel in accordance with
Decree No. 86/2024/ND-CFP

Jo: The General Meeting of Shareholders of Bac A Commercial Joint Stock Bank
- Pursuant to the 2024 Law on Credit Institutions (as amended and supplemented)
and documents guiding the implementation thereof;

- Pursuant to the 2020 Law on Enferprises (as amended and supplemented) and
documents guiding the implementation thereof;

280033538
- Pursuant to the 2019 Law on Securities (as amended and supplemented) ]
documents guiding the implementation thereof;

- Pursuant lo the Decree No 86/2024/ND-CP dated 11 July 2025 providi
amounts and methods of esfablishing risk provisions and use of provision
management of risks arising from operations of credit institutions and foreign ba
branches, and cases in which credit institutions allocate forgivable interast;

e NGAN HANG
;? THUONG M|
e, OO PHAN
Medy

»
_NGvie I

- Pursuant to the applicable Charter of Bac A Commercial Joint Stock Bank.

The Board of Directors respectfully submits to the General Meeting of Shareholders
2026 (GMS) for consideration and approval of the charge-off of debfs already subject to
risk management from the group of off-balance sheets, as follows:

1. Article 12 of Decree No. 86/2024/ND-CP dated 11 July 2024 provides that

1. After a minimum period of 05 years, from the date of use of nsk provisions, and
after taking all possible measures to recover debts, in case of faiure to recover these
debis, Cls and FEBs may decide o charge-off debls aiready subject fo nsk management
from the group of off-balance sheel,

Debts that are charged off from the group of off-balance sheet must be monitored
management system of credit institutions and foreign bank branches, in accordance with
regulations on establishment and disposal of provisions for devaluation of goods in stock
and losses of investments, bad debls and warranties for products, goods and construction
services at enterprises for a minimum period of 10 years from the date of decision on
charge-off of debis already subject nsk management from the group of off-balance sheet,
excepl for those debls owed by borrowing entities that are bankrupt or dissolved in
gocordance with law; those debfs shill outstanding after liquidation or disposal of all
assefs, orthose debts owed by bormowing individuals that have died or declared missing

1
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according to the court's decision, and after their estates and cbligations have completely
disposed of in accordance with flaw,

3, For cradit institutions that are joint-stock companies, the charge-off of debits from
the group of off-balance sheet as specified in clause 1 of this Arficle can be camed out
only when the conditions mentioned hereunder are salisfied:

g} They have records and documents proving that all debt recovery measures have
been taken but failed:

b} Such charge-off must be approved by the General Meeting of Sharsholders.”

2. The use of provisions for risk management and the charge-off of debts already
subject to risk management from the group of off-balance sheet is a normal banking
operation and occurs regularly. The timing of such transactions may not coincide with the
schedule of the Annual General Meeting of Shareholders, Accordingly, in order to ensure
proactive business operations, the Board of Directors hereby respectfully submits to the
General Meeting of Shareholders:

(i) Approval of the charge-off of debts already subject to risk management from the
group of off-balance sheet in accordance with Decree No. 88/2024/ND-CP and/or its
amendments, supplements, or replacemeants issued by the Governmentithe Governor of
the State Bank of Vietnam from time to time.

To delegatefauthorize the Board of Directors to proactively approve the charge-off of
debts already subject to risk management from the group of off-balance sheet, provided
that such debts satisfy the conditions of charge-off in accordance with applicable laws
and regulations and the internal regulations of BAC A BANK.

{i) The Board of Directors shall be responsible for reporting on the implemeantation of
the charge-off of debts already subject to risk management from the group of off-balance
sheet on an annual basis (if any) at the next Annual General Meeting of Shareholders,

Respectfully submitted!

0.B.0 THE BOARD OF DIRECTORS

Recipients: CHAIRWOMAN
- As above;

= Archives: BOD s Office,
(Signed)

Tran Thi Thoang
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