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I. IMPRESSIONS OF VIETTEL GLOBAL  

1. Message from the Chairman of the Board of Directors 

Dear Shareholders, Investors and Partners! 

2024 – Viettel Global’s breakthrough year in the digitalization journey 

Despite the escalating security situation, economic recession, slowing global 

economic growth due to high inflation, tight monetary policy and geopolitical 

instability, 2024 is considered a year of victory for Viettel Global and its market 

companies when we successfully completed all production and business targets. 

Service revenue from markets increased by 17.3%, contributing about 80% to the 

overall growth of Viettel Group - 6 times higher than the global average. This is also 

the 8th consecutive year that Viettel Global has maintained double-digit growth in 

foreign markets. 

Total consolidated revenue reached VND 40,000 billion, 24.4% higher compared to 

2023, completing 126% of the plan. Pre-tax profit reached VND 10,667 billion, 

175% higher compared to 2023. This is the fourth consecutive year that Viettel 

Global has maintained positive pre-tax profit. In addition, VGI shares also recorded 

strong growth, reaching a historical peak in the middle of the year, contributing to 

bringing Viettel Global’s market capitalization to become Top 10 on the Vietnamese 

stock exchange. 

In 2024, Viettel Global has affirmed its leading position in many international 

markets with impressive business results. In 2024, we have one more market 

company to rise to the No. 1 position in market share and project capital return, 

marking 7 markets of Viettel Global ranked No. 1 in market share, 6 capital return 

markets, affirming the great position of a Vietnamese enterprise in foreign countries. 

This result is due to the convergence of many factors, including the preparation of 

full business scenarios in both favorable and unfavorable circumstances, to both take 

advantage of business opportunities and strictly control all possible risks. Our 

overseas staff is led by capable, experienced, and steadfast leaders who always set 

an example and are the core uniting the “warrior” spirit of the staff in Viettel Global’s 

markets. 

2025 – Strengthen internal strength, expand digital space 
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In recent times, from the position of a business that must proactively seek investment 

opportunities, many countries in Latin America and Africa now have expressed their 

desire to invite Viettel Global to survey investment. In Vietnam, Viettel is a pioneer 

and a key company in creating a digital society, an enterprise that always puts the 

interests of the country first, serving the country and its people. This business 

philosophy is also “replicated” in other markets, so that wherever Viettel is, there is 

a better life. 

Facing the challenge of bringing foreign markets into the digital age, the desire to 

conquer new challenges is still like a burning flame in the hearts, bloodlines and 

lifeblood of Viettel Global’s people. 

With the mission of bringing Vietnamese intelligence and aspirations to the world, 

Viettel Global not only bring technology and telecommunications services to far long 

areas, but also accompany governments in digital transformation, building digital 

infrastructure, and creating a sustainable digital society. Each market is a mission, 

each achievement is a proof of capacity and mettle of Vietnamese enterprises in their 

role as global pioneers. 

On behalf of the Board of Directors, I would like to express my sincere thanks to our 

shareholders and investors who have always believed in, accompanied and supported 

Viettel Global’s journey. Your support is the driving force for us to continue to 

persevere with our sustainable development strategy, innovate and bring long-term 

value to businesses, investors and communities in the countries where we are present. 

Wish you all good health, happiness and success. 

Many thanks! 

Chairman of the Board of Directors 

 

Dao Xuan Vu 
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2. Impressive numbers 

1. VND 40,000 billion consolidated revenue 2024 

Growth of 24.4% compared to 2023 

6 times higher than the average growth rate of the global telecommunications 

industry 

2. VND 10,667 billion consolidated pre-tax profit 2024 

Highest ever 

Growth of 175% compared to 2023. 

3. E-wallet service growth of 57%.  

4. 7 million additional digital subscribers. 

5. 7 markets ranked number 1 in market share.  

Myanmar, Cambodia, Laos, Timor Leste, Burundi, Haiti, Mozambique 

6. 6 capital return markets 

7. 30 state medals and certificates of merit, 90 international awards. 

 

3. Highlights of 2024 

 Viettel Global makes a spectacular breakthrough with highest record 

of revenue and profit in 2024 

2024 continues to mark an impressive milestone in Viettel Global’s development 

journey when consolidated revenue from sales and service provision reaches VND 

40,000 billion, up 24.4% compared to 2023 - 6 times the growth rate of the global 

telecommunications industry (according to GSMA Intelligence). On average, Viettel 

Global generates nearly VND 100 billion in revenue every day - a figure that reflects 

its internal strength and outstanding management capacity. All market companies 

recorded strong breakthroughs, notably Viettel Burundi (55%), Viettel Haiti (23%), 

Viettel Mozambique (21%). 

Not only revenue, Viettel Global’s profit also recorded impressive growth, Viettel 

Global’s consolidated pre-tax profit in 2024 reached VND 10,667 billion, the highest 

ever, up 175% compared to 2023. Consolidated profit after tax reached VND 7,173 

billion, up 335% compared to 2023. Accumulated undistributed profit after tax 
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reached VND 2,284 billion, creating a solid financial foundation for the next strategic 

steps. 

 Viettel Global occupying the No.1 position in 7 investment countries  

Of the total 9 subsidiaries and affiliates, Viettel Global has 7 companies holding 

the No. 1 position in terms of market share. The continuous expansion of new 

markets such as Natcom in Haiti (2023), Movitel in Mozambique (2024) to the No.1 

position are memorable milestones and marks, affirming Viettel Global’s correct 

strategy when investing abroad and proving that “go global” is an important growth 

driver in Viettel Group’s development strategy. 

The success of foreign investment has contributed to Viettel becoming a brand 

with a value of approximately USD 9 billion, the only telecommunications brand in 

Southeast Asia to appear on Brand Finance’s Global 500 rankings. Viettel is also 

currently the number 1 network operator in Southeast Asia, ranked 9th in Asia and 

17th in the world. 

 Viettel Global receives a “shower” of international medals and awards in 

2024 

In 2024, Viettel Global continued to reap great success when receiving 6 medals 

and certificates of merit from the Vietnamese Government and partner countries, 

marking an impressive year in the Company’s global development journey. 

In Vietnam, Metfone and Unitel were awarded the Second Class Labor Medal by 

the Government, while Viettel Global was honored to receive a certificate of merit. 

In addition, Viettel Global also received a certificate of merit from the Central 

Department of Propaganda and Education for its great contributions to promoting the 

image of Vietnam to the world. 

In foreign country, Metfone was honored to receive the noble Royal 

Monisaraphon Order of Moha Sereyvath class from the Royal of Cambodia, Unitel 

was awarded the First Class Labor Medal from the Laos Government. 

Worldwide, Viettel Global continues to affirm its position with 13 prestigious 

international awards, mainly in the field of digital technology. Subsidiaries such as 

Unitel, Lumitel, and Metfone have all excelled in prestigious awards, demonstrating 

Viettel Global’s superiority and status in the telecommunications and information 

technology industry. 
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After 19 years of investing abroad, Viettel Global has been honored to receive 30 

state-level medals and certificates of merit and won 90 prestigious international 

awards worldwide. 

 15 years of Viettel Global in Cambodia and Laos: commitment to sustainable 

development 

2024 marks the 15th anniversary of Viettel Global’s operations in Cambodia and 

Laos, a long and proud journey with impressive milestones. Metfone (Viettel in 

Cambodia) and Unitel (Viettel in Laos) have not only demonstrated their pioneering 

role in the telecommunications industry but also become typical enterprises in 

sustainable development and actively contributed to the development of these two 

countries. 

Metfone, with the No. 1 position in mobile and fixed broadband service market 

share in Cambodia, has achieved the highest profit in the past 10 years, at VND 2,744 

billion, a proud success and a mark of the company’s strong development in this 

market. 

Meanwhile, Unitel in Laos continues to maintain its number 1 position in all 

areas: mobile with 57% subscriber market share, e-wallet with 73% market share, 

and fixed broadband with 58% market share. Unitel’s revenue grew by 19.2%, the 

highest growth rate in the past 8 years, demonstrating the company’s strong and 

stable development in Laos. 

Unitel is also one of the largest budget contributors in Laos and has been 

recognized by the Lao Government and the Lao Ministry of Defense as a typical 

model of cooperation between Laos and Vietnam, demonstrating the sustainable and 

close cooperative relationship between the two countries. 

Over the past 15 years, Viettel Global has affirmed its important role in 

developing the digital economy and providing quality services in both countries, 

while always maintaining its commitment to serving the Fatherland of Vietnam and 

other countries. 

 Viettel Global – a bridge for technology cooperation between Vietnam and 

the world 

In 2024, Viettel Global will continue to affirm its pioneering role in bringing 

Vietnamese technology to the world, becoming a bridge of strong cooperation 

between Vietnam and the countries in which Viettel Global is investing. 
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In Mozambique, the Minister of Transport and Telecommunications highly 

appreciated the contribution of Movitel – Viettel Global’s brand in the country – in 

expanding digital infrastructure and connecting remote areas. He affirmed: “Movitel 

is not just a network operator, but a strategic partner to help Mozambique digitize 

faster and more comprehensively.” 

In Timor Leste, the government recognized Telemor’s pioneering role in 

implementing national digital transformation solutions, especially in areas such as 

online education and e-payments. “Telemor is a bridge bringing technology to every 

household, contributing to narrowing the digital divide,” said a representative of the 

Ministry of Digital Technology of Timor-Leste. 

In Burundi and Tanzania, Lumitel and Halotel – Viettel Global’s brand in these 

countries – are accompanying the government in many telecommunications 

coverage, healthcare and education programs in rural areas. Local leaders 

emphasized that Viettel carries the spirit of a decent business, long-term investment 

and methodical technology transfer. 

In Laos , Cambodia and Myanmar, “Make in Viettel” digital products such as 

chatbots, multi-channel customer care systems, e-wallets, super apps, 360 TV, etc. 

have become symbols of effective cooperation between Vietnam and its neighboring 

countries. 

With the strategy of “Technology from the heart – Sustainable development”, 

Viettel Global not only exports technology, but also exports Vietnam’s creativity, 

social responsibility and aspiration to rise to the world. 

 

  



 

10 

 

4. Titles and awards in 2024 

International Business Awards 

(International Business Awards 

–Stevie Awards) 

Gold Award in the category “Company of 

the Year” – Lumitel in Burundi. 

Gold Award for “Most Creative Tiktok 

Channel” – Metfone in Cambodia. 

Silver Award in the category of “Innovation 

Achievement in Products” – Metfone in 

Cambodia. 

Silver Award for “Viral Marketing 

Campaign of the Year” – Metfone in 

Cambodia. 

Silver Award in the category “Payment 

Solution” – Metfone in Cambodia. 

Technology Awards 

(Globee Awards for Technology) 

Silver Award in the category “Technology 

Solutions for Media and Entertainment” – 

Unitel in Laos. 

Business Awards 

(Globe Awards for Business 

International) 

Gold Award for “Telecommunications 

Company of the Year” – Lumitel in Burundi. 

 

Asia Telecom Awards  

(Asian Telecom Awards) 

“Telecom Company of the Year” – Metfone 

in Cambodia. 

World Business Outlook 

Magazine Awards 

(World Business Outlook 

Awards) 

“The most reliable mobile network in 

Cambodia” – Metfone in Cambodia. 

Asia HR Awards 

(HR Asia Awards) 

“Best Workplace in Asia” – Metfone in 

Cambodia. 
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African Consumers’ Choice 

Award 

(Consumer Choice Awards 

Africa) 

“Affordable and consumer-friendly 

telecommunications services” – Halotel in 

Tanzania. 

Recognition of Governments 

of Countries 

 

Royal Order of Monisaraphon, Moha 

Sereyvath class – Metfone in Cambodia. 

First Class Labor Medal of the Lao 

Government – Unitel in Laos. 

Second Class Labor Medal of the 

Government of Vietnam – Unitel in Laos. 

Second Class Labor Medal of the 

Government of Vietnam – Metfone in 

Cambodia. 

Certificate of Merit from the Prime Minister 

in recognition of outstanding achievements 

in implementing the international economic 

integration policy - Viettel Global in 

Vietnam. 

Certificate of Merit from the Central 

Propaganda Department recognizing 

outstanding achievements in coordinating 

the implementation of foreign information 

tasks - Viettel Global in Vietnam. 

Top 1 highest tax paying enterprise in 

Mozambique in 2024 – Movitel in 

Mozambique. 
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II. OVERVIEW OF VIETTEL GLOBAL 

1. Basic information  

Company Name : VIETTEL GLOBAL INVESTMENT JOINT 

STOCK COMPANY 

International trading 

name 

: VIETTEL GLOBAL INVESTMENT JOINT 

STOCK COMPANY 

Abbreviation : VIETTEL GLOBAL., JSC 

Head office : 9-40th floor, Keangnam Landmark Building, Lot E6, 

Cau Giay New Urban Area, Me Tri Ward, Nam Tu 

Liem District, Hanoi City 

Phone : 84-4-62626868 

Fax : 84-4-62568686 

Website  : www.viettelglobal.com.vn 

Logo : 

 

Business Registration 

Certificate No. 

: 0102409426 was first issued by the Hanoi 

Department of Planning and Investment on October 

24, 2007 and the 27th change was issued on April 9, 

2025. 

Legal representative : Nguyen Thi Hoa - Position: General Director 

Registered capital : VND 30,438,112,000,000  

Contributed charter 

capital 

: VND 30,438,112,000,000  

Year of becoming a 

public company 

: October 16, 2009 

Main business lines and activities: 
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The Company’s business lines include: 

- Management consulting (excluding legal and financial consulting); 

- Production of products from roots; production of products from bamboo, 

rattan, straw and plaiting materials; 

- Wholesale of other construction materials and installation equipment; 

- Retail sale of other new goods in specialized stores; 

- Construction of other civil engineering works: construction of postal and 

telecommunications works, information technology, power transmission; 

- Architectural activities and related technical consultancy; 

- Postal; 

- Other telecommunications activities; 

- Manufacture of consumer electronics products; 

- Wholesale of electronic and telecommunications equipment and 

components; 

- Vocational education; 

- Activities of labor and employment consulting, referral and brokerage 

centers, agencies; 

- Labor supply and management; 

- Temporary labor supply; 

- Other support services related to transportation; 

- Rental of machinery, equipment and other tangible goods; 

- Other remaining business support service activities not elsewhere 

classified. 
 

The principal activities of the Company and its subsidiaries are to invest in 

and operate telecommunications networks abroad and provide related 

information technology services. 



 

14 

 

2. Stock information  

Stock code: VGI 

Listing floor: UPCOM 

Listing start date: September 25, 2018 

Number of outstanding shares: 3,043,811,200 (Three billion forty-three million 

eight hundred eleven thousand two hundred) shares. 

3. Shareholder information  

Major shareholders as of December 31, 2024 

Name: Military Industry - Telecommunications Group 

Quantity: 3,014,205,300 shares 

Rate: 99.027 % 

In addition, there are: 8,123 Shareholders (according to the list of shareholders on 

May 7, 2024) 

Shareholder structure at the time of closing the shareholder list on May 7, 

2024 

No. Full name 
Number of 

shareholders 

Number of 

shares 

Percentage of actual 

contributed charter 

capital 

I Domestic shareholders 7,965 3,042,440,813 99.955% 

1 Organization 16 3,015,903,489 99.083% 

2 Individual 7,949 26,537,324 0.872% 

II Foreign shareholders 159 1,370,387 0.045% 

1 Organization 1 3,600 0.0001% 

2 Individual 158 1,366,787 0.0449% 

III Treasury stock 0 0 0 

Total 8,124 3,043,811,200 100% 

 



 

15 

 

4. History of establishment  

Viettel Global Investment Joint Stock Company (Viettel Global) was established 

on October 24, 2007 under Business Registration Certificate No. 0102409426 

issued by the Business Registration Office, Hanoi Department of Planning and 

Investment. Viettel Global’s main business objectives are to invest in 

telecommunications projects in foreign markets, expand the scope of operations; 

enhance competitiveness; expand market size in preparation for research and 

production activities. 

After more than 19 years of operation, Viettel Global’s charter capital increased 

from VND 960 billion to VND 30.43 trillion, becoming the largest international 

telecommunications investor in Vietnam, in the top 30 telecommunications 

companies with the largest number of customers in the world. 

5. Development milestones 

2006 - March 24, 2006: Establishment of the Foreign Investment Project 

Board, the predecessor of the Company. 

- May 2006: Established Viettel Cambodia Pte Ltd. and received 

license to provide VoIP services in Cambodia. 

2007 - October 24, 2007: Establishment of Viettel Global Investment 

Joint Stock Company. 

2008 - January 2008: Viettel Global received investment license in 

Cambodia. 

- February 2008: Established Star Telecom Company - a joint 

venture between Viettel and Lao Asia Telecom Company - the 

fourth telecommunications service provider in Laos. 

2009 - February 19, 2009: Launched telecommunications network in 

Cambodia under the brand name Metfone, Viettel’s first foreign 

brand. 

- October 16, 2009: Launched telecommunications network in Laos 

under the brand name Unitel. 

2010 - April 2010: Unitel officially provided ADSL service nationwide 

and created a boom in high-speed Internet in Laos. 
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- April 2010: Received telecommunications license in Haiti through 

Natcom SA Company 

- July 2010: Metfone is the first network operator in Cambodia to 

provide 3G service. 

- October 2010: Unitel is the first network operator in Laos to 

provide 3G service nationwide. 

- November 2010: Established Movitel SA joint venture company 

in Mozambique, first step into the African market. 

2011 - January 2011: Received mobile license in Mozambique. 

- September 7, 2011: Natcom telecommunications network 

launched in Haiti. 

- Metfone and Unitel became the leading network operators in 

Cambodia and Laos with 46% and 44% mobile market share 

respectively. 

2012 - July 2012: Received investment license in Timor Leste. 

- May 15, 2012: Launched telecommunications network in 

Mozambique under the brand name Movitel. 

- December 2012: Received investment license in Cameroon. 

2013 - July 2013: Officially started sales in Timor Leste market under the 

brand name Telemor. 

- October 2013: Officially changed the Company’s name to Viettel 

Global Investment Joint Stock Company, abbreviated as Viettel 

Global. 

- December 2013: Received telecommunications license in Burundi 

- Revenue from foreign operations reached nearly 1 billion USD 

2014 - June 2014: Movitel rose to No. 1 position in Mozambique in terms 

of mobile market share – accounting for 38%. 
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- September 12, 2014: Started providing telecommunications 

services in Cameroon under the brand name Nexttel, the first 

network operator in Cameroon to provide 3G services. 

- October 2014: Telemor became the number 1 network operator in 

Timor Leste after only 1 year of operation, with 420,000 customers, 

covering 95% of the population. 

- October 2014: Received telecommunications license in Tanzania. 

2015 - March 2015: Started providing trial service in Burundi under the 

brand name Lumitel. 

- June 2015: Providing 4G service in Laos market 

- October 2015: Launch of Halotel telecommunications network in 

Tanzania. 

2016 - October 2016: Reached 35 million customers in foreign markets, 

bringing Viettel’s total global customers to 100 million, helping 

Viettel enter the Top 30 telecommunications groups with the 

largest number of customers in the world. 

- Providing e-wallet services in 5/8 foreign markets where it is 

investing with the names eMoney (Cambodia), E-Mola 

(Mozambique), Halopesa (Tanzania), Lumicash (Burundi), Possa 

(Cameroon). 

- Providing 4G services in Laos, Burundi, Cambodia, and Haiti 

markets, continuing to maintain its technological leadership. 

2017 - January 2017: Received investment license in Myanmar. This is 

the 10th foreign market and also the largest and most potential 

market of Viettel to date, after 15 years of efforts. 

- January 2017: Deploying Roaming package for 3 Indochina 

countries - Viettel’s pioneering and breakthrough step with 

borderless telecommunications policy. 
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- July 2017: Telemor became the first network operator in Timor 

Leste to provide 4G and was also the 7th Viettel brand to officially 

do 4G business in a total of 11 existing markets. 

2018 - May 2018: Metfone becomes the first network operator among 

Viettel’s international markets to provide 4.5G LTE technology.  

- June 2018: Launching Mytel telecommunications network in 

Myanmar. 

- August 2018: Telemor became the first and only network operator 

in Timor Leste to provide Mosan e-wallet service. The event is 

considered one of the four major milestones of the Timor Lesteese 

banking industry in the period 2016-2018. 

- September 2018: Viettel Global listed on UPCOM with stock code 

VGI. More than 2.24 billion shares were traded, valued at nearly 

1.5 billion USD. 

- Lumicash (Lumitel) e-wallet became number 1 after 3 years of 

doing business in Burundi, accounting for 47% market share. 

2019 - 2019: 5G trial broadcast in Cambodia, Myanmar, Laos markets 

continues to maintain its technological pioneering position. 

- 2019: Officially provided e-wallet services in Myanmar 

(MytelPay) and Laos (u-money). 

2020 - Viettel Global has contributed to bringing the 4 foreign markets it 

is investing in (Cambodia, Laos, Timor Leste and Myanmar) into 

the list of countries with remarkable progress and pioneering in 

telecommunications and IT in the world. 

2021 - December 2021: Natcom launched Natcash e-wallet in Haiti, 

bringing the total number of e-wallets in Viettel Global’s foreign 

markets to 9/9. 

- First time providing e-commerce platform and e-lottery services in 

Burundi market. 

- Mytel (Viettel in Myanmar) rose to the number 1 position with 

32.8% of mobile subscriber market share, becoming the market 
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with the largest customer base and revenue among the markets 

Viettel Global invested in. 

2022 - Total consolidated revenue exceeded 1 billion USD (27,329 billion 

VND). For the first time, the scale of Viettel’s overseas 

telecommunications service revenue is equivalent to Viettel’s 

domestic telecommunications. 

2023 - Natcom (Viettel in Haiti) rose to the number 1 position with 51.7% 

of mobile subscriber market share. 100% project return capital after 

12 years of operation (the 5th market of Viettel Global to return 

capital after: Metfone, Unitel, Telemor and Lumitel). 

2024 - Movitel has risen to the No. 1 position in mobile subscriber market 

share in Mozambique, bringing the total number of markets where 

Viettel Global holds the leading position to 7 countries: Cambodia 

(Metfone), Laos (Unitel), Timor Leste (Telemor), Myanmar 

(Mytel), Burundi (Lumitel), Haiti (Natcom) and Mozambique 

(Movitel). 
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6. Organizational chart and management structure 

 

7. Board of Directors 

The Board of Directors is elected by the General Meeting of Shareholders (GMS) of 

the Company, and is the management body with full authority on behalf of the 

Company to decide and exercise the rights and obligations of the Company that are 

not under the authority of the GMS. The Board of Directors of Viettel Global 
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Company consists of 6 members and has the following basic powers and 

responsibilities: 

- Decide on strategies, medium-term development plans and annual business 

plans of the Company. 

- Decide on solutions for market development, marketing and technology. 

- Supervise and direct the General Director and other managers in the daily 

business operations of the Company. 

- Decide on the organizational structure and internal management regulations 

of the Company, including the Financial Management Regulations, the Board 

of Directors’ Operating Regulations, the Welfare Reward Fund Management 

Regulations, the Salary Regulations, the Decision to establish subsidiaries, 

establish branches, representative offices and contribute capital and purchase 

shares of other enterprises. 

- Submit the Annual Financial Report to the General Meeting of Shareholders. 

- Exercise other rights and obligations as prescribed by law. The Company’s 

Charter and resolutions of the General Meeting of Shareholders 

List of members of the Board of Directors: 

Mr. Dao Xuan Vu - Chairman of the BOD 

Mr. Nguyen Duc Quang – BOD member 

Mr. Phung Van Cuong– BOD member 

Mr. Le Xuan Hung– BOD member 

Mr. Nguyen Cao Loi– BOD member  

Mrs. Nguyen Thi Hoa– BOD member 

8. Board of Supervisors 

The Board of Supervisors (BOS) is elected by the General Meeting of 

Shareholders of the Company and currently has 4 members, each member is 

elected for a term of 5 years. 

Main responsibilities of the Board of Supervisors: 

- The Board of Supervisors supervises the Board of Directors and the General 

Director in the management and operation of the Company. 
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- Check the rationality, legality, honesty and level of prudence in management 

and operation of business activities; the systematicity, consistency and 

appropriateness of accounting, statistics and financial reporting. 

- Appraise the completeness, legality and honesty of the Company’s business 

situation report, annual and 6-month financial reports, management 

assessment report of the Board of Directors and submit the appraisal report at 

the annual meeting of the General Meeting of Shareholders. 

- Review, inspect and evaluate the effectiveness and efficiency of the 

Company’s internal control, internal audit, risk management and early 

warning systems. 

- Propose to the Board of Directors or the General Meeting of Shareholders 

measures to amend, supplement, and improve the organizational structure for 

management, supervision, and operation of the Company’s business activities. 

- Exercise other rights and obligations according to the Company’s Charter and 

resolutions of the General Meeting of Shareholders. 

List of BOS: 

Mr. Le Quang Tiep Head of BOS 

Mr. Nguyen Hoai Bac BOS member 

Ms. Quan Thi Thu Ha BOS member 

Mr. Bui Van Thao BOS member 

9. Viettel Global Board of Management  

Mrs. Nguyen Thi Hoa General Director 

Mr. Nguyen Duc Quang Deputy General Manager 

Mr. Nguyen Cao Loi Deputy General Manager 

Mr. Ha The Duong Deputy General Manager 

Mrs. Nguyen Thi Tam Deputy General Manager 

III. VIETTEL GLOBAL  

1. Metfone (Cambodia) 

- Area: 181,000 km2 

- Population: 17,744,000 people 

- #1 Mobile Market Share: 43.57% 

- #1 Network infrastructure: 95% population coverage 
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2. Unitel (Laos) 

- Area: 236,000 km2 

- Population: 7,769,819 people 

- #1 Mobile Market Share: 57% 

- #1 Network infrastructure: 93.4% population coverage 

3. Natcom (Haiti) 

- Area: 27,750 km2 

- Population: 11,906,095 people 

- #1 Mobile Market Share: 53.6% 

- #1 Network infrastructure: 95% population coverage 

4. Movitel (Mozambique) 

- Area: 785,000 km2 

- Population: 35,010,000 people 

- #1 Mobile Market Share: 47.6% 

- #1 Network infrastructure: 92.55% population coverage 

5. Telemor (Timor Leste) 

- Area: 15,000 km 2 

- Population: 1,389,534 people 

- #1 Mobile Market Share: 51.9% 

- #1 Network infrastructure: 96.6% population coverage 

6. Nexttel (Cameroon) 

- Area: 457,000 km 2 

- Population: 30,135,000 people 

- #4 Mobile Market Share: 10% 

7. Lumitel (Burundi) 

- Area: 25,000 km 2 

- Population: 14,151,540 people 

- #1 Mobile Market Share: 68.6% 

- #1 Network infrastructure: 95% population coverage 

8. Halotel (Tanzania) 

- Area: 947,000 km 2 
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- Population: 65,643,000 people 

- #4 Mobile Market Share: 14.4% 

- #4 Network infrastructure: covers 87% of the population 

9. Mytel (Myanmar) 

- Area: 676,577 km 2 

- Population: 54,769,711 people 

- #1 Mobile Market Share: 38% 

- #1 Network infrastructure: 90% population coverage 
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IV. ACTIVITY REPORT 2024 

1. Characteristics, general situation 

❖ International context 

❖ Politics: The US-China trade tensions will continue from 2018 to 2024, with 

no signs of being completely resolved. Tariffs and bilateral trade restrictions 

continue, negatively affecting the global supply chain. Businesses face 

increased import costs, supply disruptions, and are forced to seek alternative 

sources. The ongoing Russia-Ukraine conflict has caused major fluctuations 

in the energy and agricultural markets due to the important supply role of these 

two countries, leading to increased production and transportation costs. In 

addition, the trend of trade protectionism is increasing as many countries 

tighten import policies, making it difficult for businesses to access 

international markets. 

❖ Economy: According to the IMF and the World Bank, global economic growth 

in 2024 will slow down due to high inflation, tight monetary policy and 

geopolitical instability. Central banks raise interest rates to control inflation, 

causing capital and investment costs to increase, affecting business profits. 

Strong exchange rate fluctuations due to the difference in monetary policy and 

capital flows pose great risks to import-export businesses, especially in 

exchange rate-sensitive markets where operating costs (OPEX) increase 

rapidly. 

❖ Society: Global consumers are increasingly digital, prioritizing online 

shopping and focusing on health and safety. Labor shortages in many 

developed countries as workers seek work-life balance, putting pressure on 

recruitment, retention and personnel costs. 

❖ Technology: Digital transformation continues to accelerate, businesses are 

stepping up the application of technology in production and operations. AI and 

machine learning are widely deployed in fields such as finance, 

manufacturing, healthcare, etc., bringing high efficiency but also requiring 

investment and training of corresponding resources. At the same time, cyber 

attacks are increasing sharply, causing businesses to face the risk of losing 

data, reputation and high recovery costs. 
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❖ Environment: Climate change is making extreme weather events such as 

storms, floods and droughts more frequent and severe, disrupting production 

and increasing property damage. Countries are stepping up climate 

commitments and tightening environmental regulations under the Paris 

Agreement, requiring businesses to invest in green technology and be more 

transparent in disclosing environmental and social information. 

❖ Legal: Many countries have strict personal data protection laws similar to the 

EU. Businesses need to strictly comply to avoid violations. At the same time, 

anti-monopoly and fair competition regulations are increasingly tightened, 

limiting the ability of large Companys to merge and expand market share. 

❖ Situation in countries where Viettel Global invests: 

❖ In some countries, such as Haiti, Burundi and Laos, inflation exceeded 

forecasts and economic growth fell short of targets. Fluctuating exchange rates 

and foreign currency crises forced governments to tighten their dollar 

payments, negatively impacting revenues, profits and cash flows. Myanmar 

and Haiti continued to experience political instability, leading to embargoes 

and riots, disrupting operations. 

❖ Despite facing many challenges, 2024 still recorded positive results from 

Viettel Global’s international markets. Service revenue from these markets 

increased by 17.3%, contributing about 80% to Viettel Global Group’s overall 

growth - 6 times higher than the global average. This is also the 8th 

consecutive year that Viettel Global has maintained double-digit growth in 

foreign markets. 

In particular, Movitel rose to the top in Mozambique, helping Viettel Global 

maintain the No. 1 position in market share in 7 countries: Cambodia, Laos, Timor 

Leste, Burundi, Myanmar, Haiti and Mozambique. 

Overall evaluation: 

In 2024, the global telecommunications industry faced pressure to regulate prices 

and promotions in many markets, but the need for digital transformation and the 

application of new technologies (5G, AI, IoT) will continue to be the main growth 

drivers. Digital services – including corporate, individual and e-finance customers – 

will become a new source of growth alongside traditional services that are gradually 



 

27 

 

becoming saturated. However, economic and political instability and high operating 

costs remain major challenges to overcome. 

2. Evaluation of production and business results  

In 2024, Viettel Global achieved many outstanding results thanks to the effective 

and synchronous implementation of production and business activities. The 

Company maintained stable growth in traditional fields, while promoting 

investment and seeking new business models to expand growth space. 

In investment markets, Viettel Global proactively sends direct support forces to 

remove difficulties, solve complex problems, and create favorable conditions for 

production and business activities. 

The Company continues to implement the strategy of shifting from traditional 

telecommunications and information technology services to new areas such as: 

data, digital services, business customers (B2B), e-wallets...; at the same time, 

taking advantage of infrastructure scale and technological advantages to promote 

the development of fixed broadband services, creating a solid foundation for 

sustainable growth in the future. In particular, in 2024, Movitel rose to the No. 1 

position in mobile subscriber market share in Mozambique, bringing the total 

number of markets where Viettel Global holds the leading position to 7 countries: 

Cambodia (Metfone), Laos (Unitel), Timor Leste (Telemor), Myanmar (Mytel), 

Burundi (Lumitel), Haiti (Natcom) and Mozambique (Movitel). These are 

important milestones, continuing to affirm Viettel Global’s solid position in 

international markets. 

❖ Results of implementing key indicators 

- Total revenue merge: VND 40,000 billion, up 24.4% compared to 2023, 

completing 126% of the set plan; 

- Consolidated profit before tax: VND 10,667 billion, an increase of VND 

6,787 billion (~ 175% increase) compared to the same period in 2023 (VND 

3,879 billion), maintaining the target of positive consolidated pre-tax profit for 

4 consecutive years. 

- Telecommunication subscribers: increased by 3.2 million subscribers, 

reaching 160% of the plan (plan to increase by 2 million subscribers). 

- Digital subscribers: 7 million more subscribers, completing 116% of the plan 

(plan to increase 6 million subscribers). 
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❖ Business performance in markets 

Companies in Cambodia, Laos, Timor-Leste, Myanmar, Haiti and Burundi are 

maintaining their leading positions in market share. In 2024, Viettel Company in 

Mozambique (Movitel) rose to the No. 1 position in the Mozambique market. In 

the remaining markets, the gap in market share compared to leading carriers is 

also narrowing. These are memorable milestones and marks, affirming the 

position of the leading foreign investment enterprise in Vietnam, an important 

driving force in the development strategy of Viettel Group. 

- Asia: Metfone (Cambodia): profit reached 2,744 billion VND, the highest in 

the past 10 years; Mytel (Myanmar): revenue increased by 26%, mobile market 

share reached 38%; Unitel (Laos): revenue increased by 19.2%, the highest in 

8 years; Telemor (Timor Leste): pre-tax profit reached 426 billion VND, the 

highest level since the project began. 

- Africa: Movitel (Mozambique): 100% capital return to Viettel Global, 

maintaining 47.3% mobile market share, e-wallet subscribers reaching 6.57 

million, accounting for 52% market share; Lumitel (Burundi): revenue 

increased by 58%, double-digit growth for 7 consecutive years; Halotel 

(Tanzania): revenue growth reached 11.6%. 

- Americas: Natcom (Haiti): revenue increased by 38%, profit reached 1,820 

billion VND, holding the position of number 1 network operator with 51.7% 

market share. 

❖ Results of key task implementation 

- Viettel Global has focused all resources to ensure the completion of all targets 

and indicators on revenue, profit, and subscribers, many targets is far 

exceeding the assigned plan. 

- Continue to maintain good business operations for traditional 

telecommunications services (mobile, fixed broadband); At the same time, 

expand space, promote the development of new services (superapp, e-wallet): 

The Company still operates to strongly develop 4G subscribers, develop high-

consumption subscribers, digital services for individual customers to create 

new revenue streams, deploy business and launch 5G network in Laos 

(Unitel), ready to test 5G network business in Cambodia (Metfone) to catch 

up with the world trend. Focus on developing personal digital services that are 

suitable for the booming trend of e-commerce, entertainment, and digital 

payments globally, building and perfecting a comprehensive ecosystem for 
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Superapp and e-Wallet to support the preservation and growth of traditional 

mobile services: The current e-wallet has 20.3 million cumulative subscribers, 

and the Super app has 17.6 million monthly active subscribers. 

- Pushing foreign affairs and investment promotion activities have achieved many 

positive results: In 2024, Viettel Global made an important mark in the 

international arena with effective and strategic foreign affairs activities, from 

high to grassroots levels in investment markets. Strengthening cooperation not 

only contributes to tightening good relationships in the investment process but 

also affirms Viettel Global’s strong presence in the investment country, 

creating a good image to attract investment. Foreign affairs activities greatly 

contribute to increasing the efficiency of production and business activities in 

the markets, contributing to supporting the extension of tax incentives, 

gasoline imports...; ready to grant licenses, frequencies, and incentives in case 

Viettel Global invests in new markets. 

- Brand Health Assessment for all markets; Telemor Brand Repositioning: 

Complete brand health assessment for all markets. Telemor Brand 

Repositioning to be a leading digital technology and services company, with 

a vision to lead digital development in Timor, a mission to bring real value 

through innovative technology solutions. 

- Complete the improvement of the risk management system maturity level to 

level 3.2. Increase the digital maturity level at Viettel Global Company to level 

3.1 (an increase of 0.2 points compared to 2023). 

 

V. CORPORATE GOVERNANCE  

1. Activities of the Board of Directors  

In 2024, the meetings and activities of the Board of Directors were organized and 

conducted in accordance with the Company’s Charter and current laws. The minutes 

and resolutions approving and passing issues related to the functions, tasks and 

powers of the collective and individual members of the Board of Directors in all 

aspects of the Company’s operations all achieved high consensus among the 

members, ensuring proper implementation of regulations. The Board of Directors 

met and issued 76 resolutions and directive decisions in the Company’s fields of 

operation, all of which were timely and for the legitimate interests of the Company. 
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The Board of Directors has managed, oriented, and supervised Viettel Global to have 

business developments, making important contributions to the overall success of 

Viettel Group in 2024, specifically: 

Strategic orientation and operating policies: The Board of Directors has 

oriented strategies, built mechanisms and policies and mobilized resources to 

accompany the Board of Management in overcoming difficulties, completing and 

exceeding the planned targets assigned by the General Meeting of Shareholders. 

Support production and business activities and monitor implementation 

results: The Board of Directors has proactively directed and closely monitored 

production and business activities, contributing significantly to helping Viettel 

Global exceed 8/8 annual plan targets. Notable activities include: 

 Proposing orientations and solutions to support working with major partners, 

optimizing prices and procurement progress in a difficult market context 

 Orientation to expand business lines and deploy new digital products and 

services, in line with digitalization strategy 

Strengthen high-level foreign affairs activities: The Board of Directors 

actively participates in high-level foreign affairs activities, contributing to building 

a professional, friendly image of Viettel Global and enhancing its reputation in the 

international arena. 

Research and propose development solutions: The Board of Directors 

proactively researches trends and proposes solutions on capital, technology and 

business models to ensure investment efficiency, preserve and develop capital of the 

State and shareholders. 

Handle legal issues and minimize risks: The Board of Directors has directly 

participated in resolving legal issues in a number of key markets, helping to minimize 

risks and ensure stable operations of Viettel Global. 

Improve the efficiency of the Board of Directors: Maintain regular meetings 

and flexibly handle arising issues in operations; Enhance timeliness, transparency 

and efficiency in direction and supervision, aiming to maximize benefits for 

shareholders and stakeholders. 

❖ Carry out tasks assigned by the General Meeting of Shareholders  

In 2024, the Board of Directors of Viettel Global seriously implemented the 

contents approved by the 2024 Annual General Meeting of Shareholders in 

Resolution No. 02/NQ-DHCD-VTG dated June 5, 2024. The BOD focused on 
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strengthening the supervision of the activities of the Board of Management through 

regular and extraordinary meetings to closely monitor production and business 

results and other important areas. 

The activities of the Board of Directors are organized in accordance with the 

Company’s Charter and current legal regulations. Minutes and resolutions are passed 

with high consensus among members, ensuring legality and effective 

implementation. 

During the year, the Board of Directors held meetings and issued 76 

resolutions, focusing on directing many key contents, typically as follows: 

 Successfully organize the 2024 Annual General Meeting of Shareholders. 

 Approve and assign the 2024 production and business plan to the Company 

and market companies. 

 Regularly monitor the activities of market companies 

 Consolidate the personnel of BOD and BOM 

 Approve contracts and transactions with related parties (details in the Related 

Party Transaction Report). 

❖ Direction and supervision of the Board of Directors 

 In 2024, the BOD directly oriented and directed the BOMwith 76 Resolutions 

and assigned the BOM to carry out activities including monitoring and 

controlling investments according to approved financial targets, reorganizing 

and building the management function of the Company to operate most 

effectively. Reports from the Capital Representative in the markets sent for 

comments were promptly responded to. The Company’s operations comply 

with the provisions of law. Transactions with related parties of the Company 

or between the Company and related persons of insiders are controlled 

transparently and clearly (according to attached Appendix 1); List of related 

persons of the Company (according to attached Appendix 02). 

 In 2024, the Company paid salaries, bonuses, and other benefits to the BOM 

(including the General Director and Deputy General Directors) in accordance 

with regulations with the amount of: VND 15,022,617,934. 

❖ Shareholders and stocks 

 Shareholders: In 2024, Viettel Global has performed well in shareholder 

management, specifically: (i). Answering information and supporting 
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procedures: Providing timely and accurate information; issuing certificates of 

share ownership to shareholders with valid requests; (ii). Updating shareholder 

data: Cooperating with competent authorities to adjust shareholder 

information as requested, with a total of 301 adjustments made. 

 Stocks: VGI shares continue to positively reflect the Company’s production 

and business results and market position: (i). Stock price fluctuations: During 

the year, VGI’s stock price recorded a historic peak of VND 113,200/share on 

June 20, 2024, then adjusted according to general market fluctuations; (ii). 

Stock market position: As of December 31, 2024, VGI is in the Top 10 

enterprises with the largest capitalization on the Vietnamese stock market. 

❖ Activities of other subcommittees of the Board of Directors 

 The Board of Directors Office actively operates, provides professional advice, 

updates regulations and good practices on corporate governance to the BOD. 

Monitors the BOD’s work and authorizations. Assists the Chairman in 

evaluating the BOD members regularly. Prepares meetings including content 

and meeting conditions for the BOD to ensure. Provides information and 

publishes bilingual information promptly and accurately within the prescribed 

time limit. 

❖ Remuneration and operating expenses of the Board of Directors in 2023 

 The remuneration paid to the BOD is properly implemented and has been 

approved by the GMS. The total remuneration paid to the members of the BOD 

in the 12 months of 2024 is: VND 1,017,760,000. 

❖ Evaluation of the performance of the Board of Management  

The Board of Directors highly appreciates the proactiveness and flexibility of the 

Board of Management in organizing, implementing business plans, and at the 

same time performing well in supervising and supporting, helping the Company 

and the market to follow the set strategic direction. Specifically: 

 Implementing business strategies and plans: implementing closely with the 

orientation of GMS and BOD; flexibly adjusting according to reality. 

 Implement resolutions and instructions: strictly comply with the progress and 

quality of tasks assigned by the BOD. 

 Keep abreast of market and trends: regularly update industry situation, make 

decisions based on practical analysis 
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 Governance and compliance: build a comprehensive risk management system, 

comply with legal and internal regulations 

 Operational efficiency: revenue and profit continuously grow; expand market 

share; enhance reputation and brand value of Viettel Global in the international 

market. 

 The Board of Directors believes that with the initiative, creativity and high 

sense of responsibility of the Board of Management, Viettel Global will 

continue to reap more success in the future. 

2. Activities of the Board of Supervisors 

In 2024, the Board of Supervisors held 12 meetings, the issues discussed and 

voted on at the meetings complied with the provisions of the Board of 

Supervisors’ Operating Regulations approved by the 2022 Annual General 

Meeting of Shareholders. 

Some important contents approved by the BOS include: Approval of the BOD’s 

2024 operational plan; Meeting to approve the results of periodic monitoring by 

the BOS; Meeting to approve the contents to be submitted to the 2023 Annual 

General Meeting of Shareholders; Meeting to evaluate the results of the appraisal 

of the selection of independent auditors for the fiscal years 2024 and 2025; 

Meeting to approve the set of criteria for assessing the quality of independent 

auditing activities at the Company; Meeting to approve the conclusions of 

specialized inspection and supervision by the BOS. 

❖ The monitoring contents were inspected by the BOS in 2024 

- Supervise the activities of the BOD of the Company in accordance with the 

provisions of the Law, the Charter, the Internal Governance Regulations, the 

Operating Regulations of the Board of Directors, the Resolutions on 

delegation of authority, the Resolutions on assignment of tasks to the BOD 

members 

- Supervise the management of the BOM: assessing the implementation of the 

Business Production Plan targets assigned by the GMS/BOD, assessing the 

implementation of solutions and action plans to carry out key tasks reported 

to the GMS, assessing the prudence and honesty in management decisions 

according to the delegation of authority of the BOD of the Company, the 

implementation of information disclosure according to regulations and 
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implementation of other management decisions in ensuring the rights and 

legitimate interests of shareholders, the company and employees, etc. 

- Supervise the application of accounting principles and policies at the 

Company, evaluate the preparation and presentation of periodic Financial 

Statements according to current regulations, and appraise the every 6 months 

after having the results of review/audit by an independent auditor. 

- Supervise the implementation of Risk Management and Internal Audit at 

Viettel Global, evaluate the effectiveness of the internal control system for a 

number of contents/fields of operation of the Company. 

- Monitor the implementation of transactions between the Company and related 

parties. 

- Supervise activities related to labor and salary management; cost management 

and usage; debt collection management and tracking; level 4 corporate 

governance in the market; implementation of VTG’s GSM tasks in various 

fields for market companies... 

- Supervise the coordination of activities between the BOD, BOM and related 

units with the BOS; supervise the implementation to ensure the legitimate 

rights and interests of shareholders, the company and employees... 

- Direct supervision in Timor Leste, Tanzania and Burundi markets. 

❖ Review of transactions between the company and related parties 

Pursuant to Clause 4 - Article 290 - Decree 155/2020/ND-CP, the BOS has: 

- Supervise the declaration of related persons and related interests of the 

Company’s insiders, as well as the implementation of information disclosure 

on transactions of insiders and related persons with insiders in accordance with 

the provisions of the Enterprise Law 2020 and the Securities Law 2019. 

- Supervise fully the procedures of approving, signing contracts between 

Company and related parties. BOS has inspected, provided comments and 

assessments before the General Director of the Company signs contracts 

according to the authorization of the BOD; closely inspect and supervise the 

implementation of supplier selection, proceeding to sign contracts, and 

transactions with related parties of the Company according to the regulations 

on procedures, approval authority, as well as the scope of content, list and 

value of the contract approved by the 2024 Annual General Meeting of 

Shareholders. 
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- In 2024, there will be no material errors in the signing and execution of 

transactions between the Company and related parties. 

❖ Results of monitoring the management and administration work of BOD 

- The activities of the Board of Directors of the Company in 2024 (holding 16 

meetings, issuing 76 Resolutions, of which 26 Resolutions were issued by way 

of written opinions) ensured compliance with current regulations of law, the 

Company’s Charter, Internal Governance Regulations and the Board of 

Directors’ Operating Regulations. Specifically: meetings or written opinions, 

issuing resolutions were carried out in accordance with the correct procedures, 

ensuring all prescribed procedures and in accordance with the delegation of 

authority. Important decisions were approved by the BOD: Approval of the 

Company’s production and business plan and investment budget for the year; 

approval of transactions with related parties; approval of changes in senior 

personnel of the Company and market companies; approval of policies to 

implement major orientations; approval of issuance of many important internal 

management documents under its authority to complete and enhance the 

operation of the high-level control environment at the Company ... 

- The members of the BOD have performed their responsibilities and 

obligations seriously and carefully, and have promoted well the supervision 

and orientation activities for the assigned fields. The Chairman of the BOD of 

the Company has presided over the evaluation of the activities of each member 

of the BOD during the year in accordance with the provisions of the 

Regulations on the operation of the BOD of the Company. 

- The BOD has established a specialized BOD Office to help professionalize 

operations; enhance the supervisory role of the CEO and members of the BOM 

in implementing the Company’s policies and strategic directions, as well as 

the goals approved by the GMS. 

- The BOM periodically reported to the BOD, fully updating the production and 

business performance. The BOD promptly oriented, directed, and supported 

the BOM in handling arising issues to ensure the completion of production and 

business goals assigned by the GMS. 

❖ Results of monitoring the management and administration of BOM in 2024 

- With the current situation of difficulties and challenges on the micro and 

macro levels in the markets where the Company invests, there are still many 

complicated developments, even worse developments than in 2023, the BOM of the 
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Company has always worked responsibly, scientifically, closely followed 

information, market developments and operated decisively and clearly. The BOM 

always meets, exchanges, discusses and makes decisions to resolve issues promptly. 

Some highlights in the activities of the Board of Directors in 2024 are as follows: 

 Successfully completed the tasks assigned by the GMS and the BOD: 

Completed all 4/4 targets. In which, the targets of Total Revenue and Profit 

After Tax were completed at a high level (respectively completed 126% and 

195% compared to the plan). 

 Operate to ensure high growth rate of Service Revenue: In 2024, Total Service 

Revenue will reach USD 2.25 billion (at 2023 exchange rate), an increase of 

17.3% compared to 2023; Operating cash flow recovered to Vietnam will 

reach more than USD 400 million, bringing the return rate according to VTG’s 

investment license to 84.32% by the end of 2024. 

 Leaders of agencies and units have proposed many suitable and practical 

solutions to solve difficult problems at market companies (such as finding 

flexible capital restructuring options, implementation reached 138.17 million 

USD/plan from 50-100 million USD; handling complex legal issues at VCR, 

VTZ, VTL, in which the issues at VTZ and VTL have been completely 

resolved; implementing the goals of shifting, expanding new growth spaces 

with the result of non-telecommunications revenue ratio reaching 15.2%/plan 

13% and digital subscriber ratio/Total subscribers reaching 88%/plan 83%), as 

well as strengthening the GSM role of Company (such as optimizing cost 

implementation to reach 65.1 million USD/plan 35.1 million USD; 

implementing the restructuring of the human resource organization towards 

streamlining, shifting the human resource structure to new fields, increasing 

from 5.6% in 2023 up to 6.5%; improve digital maturity and risk management 

maturity to achieve the set plan...). 

 For the BOD, the BOM has always promptly reported to the BOD of the 

Company to provide orientations, supplements, and flexible adjustments to 

business strategies to develop and increase operational efficiency. 

 Regarding the BOS, the BOM has supported and created favorable conditions 

for the BOS to fulfill its functions and tasks. The BOM has accepted the 

opinions and recommendations of the BOS and has directed and assigned full 

and serious remedial plans to the units. 
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 In addition, the BOM of the Company continues to pay attention to and do 

well in foreign affairs, shareholder relations, relations with the Government 

and functional agencies in investment markets. That contributes to enhancing 

the reputation and image of VTG and market companies in investment 

countries. 

❖ Results of the assessment of the coordination of activities between BOS and 

BOD, the General Director and shareholders 

- The BOS has coordinated well with the BOD and the BOM in performing its 

functions and tasks. Specifically: The BOS has fully participated in the BOD’s 

meetings and regular meetings of the BOM to ensure timely and complete 

information; The Board of Directors’ Office and related professional agencies 

have provided information in accordance with regulations when requested by 

the BOS; the BOS’s recommendations have been accepted by the BOD and 

the BOM, and tasks have been assigned to relevant units to seriously and fully 

explain and remedy. 

- Monitoring the contents as requested by shareholders: No major contents will 

arise in 2024. The Company’s shareholder relations department has actively 

supported shareholders in updating and amending shareholder information, 

issuing certificates of share ownership... upon request. 

❖ Audit of Financial Statements for the year 2024 

- Preparation and audit of financial statements: The 2024 financial statements 

(including the parent company’s financial statements and the consolidated 

financial statements) were audited by Deloitte Vietnam Auditing Company 

and the Audit Report was issued on March 29, 2025. The audit report fully and 

objectively assessed the preparation and presentation of the 2024 financial 

statements of the Company. The audit opinions accurately reflected the 

financial situation of the Company for the fiscal year ending on December 31, 

2024. 

❖ Implement the contents approved by the 2024 Annual General Meeting of 

Shareholders resolution 

- Implement key production and business targets: Successfully complete all 

(4/4) targets approved by the annual General Meeting of Shareholders; 

- Implementing key tasks: According to the viewpoint of the BOS, in 2024, the 

Board of Directors and the Board of Management have led the Company to basically 
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complete key tasks well: in addition to completing production and business targets 

well, the Company has maintained good business operations for traditional 

telecommunications services, while promoting the development of e-Wallet services 

to develop strongly in African and American markets; Completed the 

implementation of brand health assessment for all markets and repositioned the 

Telemor brand (a subsidiary of the Company operating in the Timor Leste market); 

raised the digital maturity level and the maturity level of risk management activities 

at the Agency Block to 3.1 and 3.2 respectively; implemented well the policies on 

human resource management, shifting the quality human resource structure to new 

fields, digital fields; implemented well the capital restructuring activities in the 

markets. 

- Selection of an independent auditor: The Company has organized bidding in 

accordance with internal regulations on selecting service providers; the preparation 

of request documents and organization of bid evaluation are closely monitored by 

the BOS. The Company has signed audit contract No. 0114/VN1A-HN-HD dated 

July 16, 2024 with Deloitte Vietnam Auditing Company Limited. The BOS has 

closely monitored the quality of the 2024 financial statement audit performed by 

Deloitte Vietnam Auditing Company. The audit unit has proactively discussed with 

the BOS information issues related to the accounting and presentation of the 

Company’s financial statements, strictly complying with the provisions of the signed 

audit contract. 

- Implementation of charter capital use: In 2024, the Company used VND 698.5 

billion to pay for equipment purchases - in line with the capital use target approved 

by the 2018 Annual General Meeting of Shareholders. The total remaining unused 

charter capital in 2018 as of December 31, 2024 is VND 1,365 billion. 

- Profit distribution implementation: no fund allocation due to negative 2023 

profit after tax. 

- Regarding the implementation of the policy of extending the repayment period 

of loans and shareholder interest with Viettel Myanmar Company (Mytel): VTG 

Company and Mytel Company have completed the signing of the appendix adjusting 

the payment schedule and shareholder interest rate according to the contents 

approved by the General Meeting of Shareholders; the Company has also reported to 

the State Bank according to regulations. 
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- Information disclosure implementation: The Company has basically complied 

with information disclosure regulations as prescribed by law for public companies. 

- Payment of remuneration to the Board of Directors and Board of Supervisors: 

has complied with the regulations on payment levels approved by the 2024 Annual 

General Meeting of Shareholders, specifically: 

 Total remuneration of the Board of Directors and Secretary of the Board of 

Directors is: 1,089.76 million VND. 

- Board of Supervisors’ remuneration: implementation 3,968.82 million VND 

and Board of Supervisors’ operating costs: implementation 1,300 million VND/plan 

2,300 million VND. 

❖ Action Plan for 2025 

- Perform functions and tasks in accordance with the provisions of the Law, the 

Company’s Charter and the BOS’ Operating Regulations. Focus on further 

improving the effectiveness of supervision over the implementation of key goals and 

key tasks approved by the Annual General Meeting of Shareholders. 

- Perform other tasks when requested or requested by shareholders, the Board 

of Directors of the Company and competent state management agencies. 

- Focus on monitoring key activities such as: debt collection, investment capital 

recovery; implementation of cost and investment budget use; capital management; 

and implementation of issues related to the organization, administration and 

operation of the Company in terms of financial accounting management, risk 

management; organizing assessment and training to implement the application of a 

set of criteria on the maturity level of internal control activities at the Company; 

monitoring the implementation of the long-term strategy for the period 2021-2025 

and the organization and implementation of the strategy development for the period 

2026-2030. 

- Direct inspection of 02 - 03 markets. 

3. Risk Management   

❖ Method of building Risk Management system 

In order to manage risks and ensure the achievement of strategic goals, Viettel 

Global has been building a risk management system with an organizational 

structure, strategy and risk management policy according to international 

standards ISO 31000:2018 and COSO ERM 2017. 
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❖ Key results of risk management activities in 2024 

Risk management performance results in 2024 

In 2024, VTG’s risk management activities achieved many outstanding results, 

marking important steps in the process of improving the level of maturity according 

to international practices. Referring to the system of criteria for assessing the 

maturity level of the risk management system of EY, the maturity level of the risk 

management system at VTG reached 3.2/5, corresponding to the “complete” level, 

completing the target set for 2024. One of the highlights of the year was the 

completion of the construction of the VTG key risk portfolio and the application of 

information technology to risk management through the development of risk 

management software to support the identification, assessment and monitoring of 

risks in a more effective and systematic manner. At the same time, VTG has 

completed and updated the Risk Management Framework, integrated risk 

management into production and business activities, ensuring that risk factors are 

considered right from the planning and implementation stages, promoting the 

building of a sustainable risk management culture through periodic training 

programs for employees, along with internal communication activities. 

Key risks include specific risks associated with the international operating context 

and business sector, notably: risks of political fluctuations and natural disasters, risks 

of network safety and security, risks in data management, risks of 

telecommunications network incidents and exchange rate risks. 

Risks from political upheaval and natural disasters 

VTG is currently investing and operating in many countries with diverse economic, 

political and natural environmental conditions. This means that VTG may face risks 

arising from political instability, social conflicts, natural disasters, epidemics or 

infrastructure incidents. These factors can affect business operations, disrupt network 

operations, affect service quality, cause damage to property and people, as well as 

affect development plans in each market. 

In fact, in recent times, some of VTG’s market companies have encountered specific 

challenges such as: prolonged political instability; unstable natural conditions such 

as natural disasters, storms and floods have directly affected the continuous operation 

of the network system, infrastructure and information technology system. 



 

41 

 

In response, VTG has proactively built and deployed a business continuity 

management (BCM) system, a crisis response plan, as well as improved forecasting 

and rapid response capabilities in unusual situations in each market. 

Risk of safety and network security incidents 

In the context of the rapidly developing digital space, risks from cyber security 

incidents are becoming increasingly complex and unpredictable. Businesses, 

especially in the telecommunications and technology sectors, are constantly being 

targeted by increasingly sophisticated cyber attacks that can cause data loss, service 

disruption, damage to brand reputation and impact customer confidence. 

Many large-scale incidents have been recorded around the world recently, clearly 

reflecting the seriousness of this type of risk. Large telecommunications and 

technology companies such as T-Mobile, AT&T, and Microsoft have all been 

affected by cyber attacks or system failures that caused widespread disruptions, 

affecting millions of users and essential industries such as finance, healthcare, and 

aviation. It is estimated that in the United States alone, the total damage from cyber 

security incidents announced in the most recent year amounted to tens of billions of 

dollars. 

At VTG, as a unit operating in the field of telecommunications and technology, 

ensuring network safety and security is always identified as a top priority in the risk 

management strategy. Over the past year, VTG has proactively reviewed the current 

status and assessed the suitability of processes and standards related to data 

management and information security issued by the Group and VTG; at the same 

time, supplemented and updated instructions that were not suitable for 

implementation practices. In addition, programs to evaluate the effectiveness of 

information security risk control, especially for internal threats, have been deployed 

at many market companies. In parallel, VTG has developed a business continuity 

plan and a post-incident recovery plan to ensure readiness and the ability to respond 

quickly in all situations that arise. 

Risks in data governance 

With the characteristics of managing large volumes of data related to customers, 

network operations, products, services and internal administration, VTG faces 

significant risks if data management is not carried out in a centralized, systematic 

and synchronous manner throughout the system. The lack of a unified data 

management mechanism can lead to data that does not ensure integrity, accuracy, or 
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is misused; at the same time, there is a potential risk of data leakage, violating legal 

regulations related to information security and safety. Data groups such as network 

operations data, customer data and service products, etc. are managed by market 

companies or departments at the Company, but the level of control and 

standardization is not uniform. This can affect the ability to exploit data for 

operations, reduce the effectiveness of coordination between units and pose risks in 

ensuring data quality and protection throughout the system. 

VTG has planned to deploy a data catalog system for data sets within the 

management scope at VTG HO and market companies, in order to provide a 

systematic view of data across the organization for general management purposes. 

At the same time, VTG plans to review processes and regulations related to data 

management, clearly defining the direction, scope and long-term goals in this work. 

Deploying the data management organization model, the “Regulations on Data 

Management at Viettel Global Investment Joint Stock Company” has been issued. 

Risk of telecommunications network failure 

As a core business in the telecommunications sector, VTG identifies maintaining 

stable and high-quality network operations as an important factor in ensuring 

customer experience and protecting brand reputation. Risks arising from 

telecommunications network incidents, including connection interruptions, service 

quality degradation, or widespread signal loss, can directly impact customer 

satisfaction, leading to network churn and reduced operational efficiency in markets. 

In reality, technical problems can arise from many causes such as uneven network 

infrastructure, or from external forces such as natural disasters, sabotage, and 

prolonged power outages. If these risks are not effectively controlled, they can 

directly affect the goals of subscriber growth, telecommunications service revenue, 

as well as the goal of improving customer experience quality - one of VTG’s strategic 

focuses. 

Faced with this situation, VTG has synchronously deployed many solutions to 

control and minimize network incident risks: VTG has planned to build a Technical 

Capacity Framework for staff at VTG and IT companies, organize periodic training 

programs every 6 months or annually, ensuring that the technical team always meets 

professional requirements in network operations. 

Exchange rate risk 
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Viettel Global faces exchange rate risks like many other global investors with 

overseas investment projects due to exchange rate differences. Viettel Global 

transfers capital abroad in foreign currencies (USD, EUR) while the accounting 

currency and revenue in the investment countries are the local currencies of the 

countries. Therefore, Viettel Global’s business results are affected by both exchange 

rate risks when converting revenue from local currency to USD and the risk of 

revaluation of foreign currency debts at the end of the period (unrealized exchange 

rate differences). 

To minimize exchange rate risks, Viettel Global has researched and implemented 

various solutions such as borrowing capital in local currency to avoid the impact of 

interest rates and exchange rate fluctuations; increasing the signing of sales contracts 

in local currency or other currencies that are easier to arrange; using derivative 

contracts: forward, options... 
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VI. DEVELOPMENT ORIENTATION IN 2025 

1. Forecast of general situation characteristics: 

- Politically: The 2024 US presidential election results have brought Donald 

Trump back to the White House. In the first months of his term, his administration 

has promoted trade protectionism, especially with China and other major economic 

partners. Trade barriers, new tariffs and investment restrictions have directly 

impacted the global supply chain, causing strong fluctuations in financial, raw 

material and technology markets. International businesses, including companies 

investing abroad such as Viettel Global, are facing rising costs and pressure to adjust 

import and export strategies in many markets. 

- 2025 will also see elections in key countries such as Germany, Japan and 

Singapore. Leadership changes could have a significant impact on economic and 

foreign policy, opening up new opportunities or challenges for international 

businesses. In addition, the ongoing Russia-Ukraine conflict continues to put 

pressure on global energy and agricultural markets, pushing up production and 

logistics costs. 

- The protracted Russia-Ukraine conflict continues to put pressure on global 

energy and agricultural markets, pushing up production and logistics costs. 

- Economically: According to the International Monetary Fund (IMF) forecast, 

global economic growth in 2025 will remain low due to persistent inflation and tight 

monetary policy. 

- Borrowing and financing costs have risen as central banks maintain high 

interest rates to control inflation, reducing businesses’ ability to expand investment. 

- Strong exchange rate fluctuations due to differences in monetary policies 

between countries cause import-export businesses to face great risks in terms of costs 

and profits. 

- Socially: Labor shortages continue to occur in developed countries, forcing 

businesses to increase personnel costs and invest more in benefits to attract and retain 

talent. 

- Consumers and investors are increasingly concerned about sustainability and 

social responsibility, requiring businesses to improve transparency and meet 

Environmental – Social – Governance (ESG) standards. 
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- On technology: Digital transformation continues to be a focus for global 

businesses, with trends such as artificial intelligence (AI), big data, cloud computing 

and blockchain technology driving innovation. 

- Cybersecurity is a major challenge as the number of cyber attacks continues 

to increase, forcing businesses to increase investment in information security and 

technology risk management. 

- Environmental: The frequency and severity of extreme weather events such as 

storms, floods, and droughts continue to increase, directly affecting business supply 

chains and infrastructure. 

- Many countries are tightening regulations related to emissions and sustainable 

development, forcing businesses to invest in clean technology, emission reduction 

and green production. 

- Legal: Countries continue to enact and enforce personal data protection laws 

with stringent penalties, requiring businesses to strengthen compliance and data 

governance. 

- Regulators in many countries are stepping up their monitoring of competition, 

restricting mergers and acquisitions and controlling the expansion of market share 

by large Companies. 

- Overview: 2025 is forecasted to be a challenging year with a complex mix of 

political, economic, technological and social factors. However, with careful 

preparation, flexible management capacity and strengthened resources, Viettel 

Global expects to continue to maintain stable growth, affirming its position as a 

leading telecommunications and technology investor in international markets. 

2. Operational orientation of the Company 

In 2025, the Company aims to continue sustainable growth, optimize 

operational efficiency and maintain its leading position in international markets 

through the following key orientations: 

Business growth and performance 

- Growth in revenue and profit: Continue to maintain double -digit growth in 

service revenue and consolidated profit; focus on markets with high potential for 

subscribers, digital services and digital finance. 

- Optimize operating expenses (OPEX): Strengthen cost control, optimize 

investment efficiency and improve labor productivity in markets. 

Innovation in operating model 
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- Transform organizational model: Accelerating the transformation from a pure 

investment company to an investment management model, focusing on efficiency, 

in line with the listing orientation. 

- Improve management efficiency: Review and perfect the system of processes, 

decentralization and delegation of authority in a professional and flexible manner, 

consistent with market practices and international standards. 

Restructuring and developing digital services 

- Restructure subsidiaries and affiliates: Comprehensive review to determine 

appropriate solutions (divestment, strategic cooperation, model conversion, etc.). 

- Develope digital services: Expanding the digital service ecosystem, especially 

in the fields of digital finance, digital content, platforms and applications, aiming to 

increase the proportion of digital revenue in the entire revenue structure of the 

Company. 

Global organization and people development 

- Build an international leadership pipeline: Prioritize developing local talent 

with management skills and understanding of local markets; implement a global 

leadership development program. 

- Perfect compensation policy: Adjusting salary and bonus mechanisms 

according to the efficiency and characteristics of each market, ensuring attracting 

and retaining high-quality personnel. 

Foreign and legal affairs 

- Strengthen high-level foreign relations: Proactively establish, maintain and 

expand strategic cooperation with authorities and partners in the host country. 

- Handle legal problems: Continue to thoroughly resolve outstanding legal 

issues in some markets, limit risks and create a favorable legal corridor for business 

activities. 

Prepare the conditions for listing 

- Complete the listing profile and plan: Continue to complete the financial, 

legal, and administrative conditions to prepare for the listing plan at the appropriate 

time. 

- Enhance transparency and disclosure standards: Meet the higher demands of 

investors, shareholders and the stock market. 
 

3. Orientation by fields 

3.1.  About business strategy activities:  
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Focus resources to complete production and business goals. Viettel Global will focus 

maximum resources to complete business goals in 2025, with a two-pronged 

strategy: consolidating traditional telecommunications services as a profit foundation 

and promoting digital services as a new growth driver. By maintaining outstanding 

growth rates, maintaining a leading position in important markets and building a 

comprehensive service ecosystem, it will not only meet competitive challenges but 

also shape the future of the telecommunications - technology industry in the markets 

it is operating in. Specifically as follows: 

- Orientation towards traditional telecommunications services: Strengthen 

the core role of traditional telecommunications as the main driver of revenue and 

profit, while transforming technology to maintain competitive advantage. 

(i). Key role: Traditional telecommunications services (voice, SMS, mobile data) 

continue to be the business platform, optimized for maximum profitability 

through effective cost management and improved service quality. 

(ii). Transfer Technology innovation: Prioritize investment in modern 

technologies such as VoLTE, 4G expansion and 5G in key markets, gradually 

reduce dependence on 2G/3G to optimize resources and anticipate the trend 

of high-speed connection. 

(iii). Focus on potential areas: Promote development in areas with room for 

subscriber growth (Africa and Haiti), ensuring extensive coverage and 

superior quality compared to competitors. 

(iv). Leadership goal: Maintain the number one position in the markets that are 

dominant in terms of subscriber market share, network quality and reliability, 

creating a foundation for developing digital services on mobile platforms. 

Strive to become the absolute number one position in both market share and 

revenue. 

- Orientation for services other than traditional telecommunications: 

Building a comprehensive digital service ecosystem, expanding from 

telecommunications to new fields, creating breakthrough growth momentum and 

responding to global digitalization trends. 

(i). Strategic cooperation: Establish partnerships with leading technology 

enterprises in the fields of digital solutions (Cloud, IoT), digital content 

(streaming, gaming), digital commerce (e-commerce) and digital finance (e-

wallet, mobile payment) to expand product portfolio. 
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(ii). Practical application: Deploying digital solutions on the Super App platform, 

integrated financial services and digital content platforms in markets, to 

enhance customer experience and optimize business efficiency. 

(iii). New growth drivers: Aim to turn digital services into a strategic revenue 

stream, reduce dependence on traditional telecommunications, and increase 

customer lifetime value through innovative and personalized products. 

(iv). Growth target: Ensure double-digit annual revenue growth, with traditional 

telecommunications services growing at over 10% and non-telecom services 

growing at 20% - 30%, reflecting the strategic shift to digital areas. 

(v). Maintain Long-Term Strategy: Create a foundation for sustainable growth by 

balancing exploiting current markets and investing in advanced services, 

ensuring Viettel Global is always ahead of technology trends and customer 

needs. 

- Orientation towards key markets: Consolidate dominant position in 

strategic markets, optimize profits and shape a comprehensive service ecosystem to 

meet diverse customer needs. 

(i). Firmly holding the number one position: Maintaining the leading 

telecommunications subscriber market share in key markets such as Laos 

(Unitel), Cambodia (Metfone), Mozambique (Movitel), through superior 

service quality and competitive pricing strategy. 

(ii). Profit Optimization: Focus on improving business efficiency by reducing 

operating costs, increasing revenue per user (ARPU) and expanding value-

added services in high-potential markets. 

(iii). Digital Service Ecosystem: Shape the Market Company as a comprehensive 

service provider, integrating telecommunications with digital finance, digital 

content and enterprise solutions, creating a seamless experience for customers. 

(iv). Be ready to compete: Ensure strategic focus to counter pressure from 

competitors, while leveraging advanced technologies (5G, AI) to expand 

service capabilities, from basic connectivity to complex digital services. 

3.2. Regarding technical and technological activities: Become a leading 

Company in digital infrastructure and technology innovation in markets, 

optimizing network performance and pioneering the application of new 

technologies. 

(i). Cost-effective investment: Continue to expand 4G with 5G-supporting 

mixmode devices in markets where 4G subscription rates have reached the 
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conversion threshold, end 3G investment, maintain a minimum of 2G for 

remote areas, and reuse 3G devices to reduce capital costs. 

(ii). Sustainable and environmentally friendly network: Apply automation and 

green technology (solar panels) to broadcasting stations, complete OSS system 

for effective operation management. 

(iii). IT Infrastructure and Asia Focus : Developing Data Centers, Cloud, and Big 

Data, prioritizing Asia as a strategic springboard for global expansion. 

(iv). Technology innovation: Deploy advanced solutions such as core network 

virtualization (IMS, EPC on Cloud), 10G XGSPON, WiFi 6, and information 

security (WAF, Anti-DDoS), ensuring the network is ready for the 6G era. 

(v). Quality and Risk: Set 2025 as a milestone to improve network quality, ensure 

redundancy in volatile markets, upgrade transmission networks and SLAs for 

core elements, and meet international service standards. 

3.3. Regarding capital management activities: Building a globalized financial 

management model, optimizing capital resources and minimizing risks in a 

volatile business environment. 

(i). Maintain international standards: Apply international accounting standards 

(IFRS) to ensure transparency and global financial integration. 

(ii). Improve investment efficiency: Closely manage capital, monitor the 

performance of each project in each market, invest with focus according to 

technology shift trends and customer behavior, focusing on areas with high 

growth potential. 

(iii). Financial Risk Management: Develop comprehensive strategies to deal with 

exchange rate fluctuations and monetary policy, especially in volatile 

exchange rate markets such as Haiti, Myanmar, Laos, Burundi. 

(iv). Flexible Thin Capital: Optimize capital through local financial instruments, 

combining market-appropriate funding strategies. 

(v). M&A and restructuring: Continue to seek suitable M&A opportunities to 

expand scale, maintain capital restructuring activities in difficult markets 

(Africa, Latin America), create new revenue sources and strengthen cash flow. 

3.4. Regarding Human Resources management and training: Building a high-

quality, flexible and creative global workforce, turning Viettel Global into a 

leading recruitment brand in the markets. 

(i). Employer Branding: Diversify recruitment strategies and apply digital 

technology to attract talent in each host country. 
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(ii). Team development: Invest in in-depth training in technology (5G, AI, Cloud) 

and international management skills, building a core team that stays together 

for the long term. 

(iii). Competitive compensation: Design flexible compensation policies, outsource 

simple labor to optimize costs and focus resources on strategic positions. 

(iv). Organizational performance: Streamlining the apparatus, promoting 

automation of human resource management, moving towards a young, 

dynamic human resource model that adapts to the global environment. 

3.5. Strong recruitment brand: Elevate Viettel Global brand to become a global 

telecommunications and technology icon, ensuring professional risk 

management and compliance with international laws. 

3.6. Global Communications: Build an integrated communications strategy, 

leveraging international platforms to enhance brand recognition and reputation 

in key markets. 

3.7. Risk Management: Professionalize financial and technological risk 

management, deploy information security solutions (Anti-DDoS, WAF) to 

minimize the impact of economic fluctuations and cyber attacks. 

3.8. Standardized legality: Legalize all administrative activities, synchronize 

processes from headquarters to market companies, cooperate with 

international consulting units to comply with regulations in 

telecommunications, digital finance and IT. 
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VII. SUSTAINABLE DEVELOPMENT REPORT  

In today’s world, aligning business operations with the United Nations Sustainable 

Development Goals (SDGs) is not only a duty but also an opportunity for businesses 

to increase value for society and the environment. Viettel Global recognizes that 

supporting the SDGs not only brings social benefits but also creates long-term 

business benefits. 

Viettel Global’s goal is not only to meet market demands but also to create value for 

the community and the environment. This is not only a social responsibility but also 

a strategy to capture the market sustainably and propose a new business development 

model that is responsible and actively contributes to common prosperity. 

 Principles of report construction: 

The report content is built on the basis of references: 

- Principles and guidelines of the latest universal standards framework issued by 

GRI (Universal Standards 2021). 

- Industry standards issued by the Sustainability Accounting Standards Board 

(SASB). 

- 17 United Nations Sustainable Development Goals (17 SDGs). 

 Reporting scope: This report covers the activities of parent company Viettel 

Global and its subsidiaries in foreign markets, including: 

- Telecommunications business activities, including mobile services, Internet 

services, television services,... 

- Business activities of new digital solutions and services including IT solutions, e-

wallet services, television, etc. 

 Vision and sustainable development strategy: 

Viettel Global’s vision is to become a leading technology enterprise in the field of 

telecommunications and information technology, actively contributing to the socio-

economic development of the countries where Viettel Global invests. Viettel 

Global’s sustainable development strategy is built on the following principles: 

- Development of sustainable business: Viettel Global is committed to effective 

business development, bringing benefits to shareholders, customers, partners and 

society. 

- Environmental protection: Viettel Global strives to minimize the impact of 

business activities on the environment. 

- Society responsibility: Viettel Global is committed to actively contributing to the 

socio-economic development of the countries where Viettel Global invests. 
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 Framework and key issues: Focus on three key pillars: Society, Environment and 

Governance. These pillars represent strategic thematic groups: 

- Human resource development: Focus on comprehensive human resource 

development, meeting the needs of businesses and society. 

- Digital social engineering: Efforts that benefit the entire community, using digital 

technology to promote the comprehensive development of society. 

- Environmental protection: Committed to protecting the environment, minimizing 

the impact of business activities on the environment and human health. 

- Transparent and accountable governance: Committed to transparency in our 

governance, we put accountability and transparency at the foundation of every 

decision and action. 

 Impact of business activities on the community 

Viettel Global’s business activities have been bringing positive impacts to the 

environment, society and economy of the countries where Viettel Global invests. 

- Positive impact on the environment: Viettel Global’s business activities are 

influenced by many factors, including objective factors such as natural conditions, 

legal regulations, customer needs, etc. Therefore, managing Viettel Global’s 

environmental impacts is a challenge. However, Viettel Global always strives to 

minimize the impact of business activities on the environment such as reducing 

waste, saving energy, implementing environmental protection programs, etc. 

- Positive impact on society: Viettel Global has created thousands of jobs for people 

in the countries where Viettel Global invests. Viettel Global has also actively 

contributed to the development of education and training, promoting socio-economic 

development. 

- Positive impact on economy: Viettel Global has contributed significantly to the 

economic growth of the countries where Viettel Global invests. 

 Sustainable Development Goals 

- Social goals 

 Invest in developing high-quality and comprehensive human resources. To do 

this, Viettel Global has been investing in training and skills development 

programs, creating positive working conditions, and promoting creativity and 

innovation at work. Viettel Global is committed to maintaining a positive working 

environment and supporting the personal and career development of each 

employee. 

 Contribute to the development of local communities. Through social and 
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educational projects, Viettel Global has implemented many initiatives such as 

sponsoring scholarships, building school infrastructure, providing free Internet 

access, and improving living conditions in disadvantaged areas. These efforts aim 

to improve the quality of life and create momentum for sustainable development 

for the community. 

 Ensure diversity, equity and inclusion in the organization and community. 

Viettel Global is committed to building a non-discriminatory working 

environment where all individuals have access to equal opportunities. The 

company constantly encourages integration between cultures, respects and 

exploits differences to create collective strength, contributing to building an 

increasingly developed organization. 

- Environmental goals 

 Minimize environmental impact through the use of renewable energy, 

reduction of greenhouse gas emissions, and promotion of the circular economy. 

Viettel Global is committed to deploying green energy projects such as solar and 

wind power in markets with limited grid infrastructure. 

 Promote initiatives to protect natural resources and reduce industrial waste. 

Switch to electronic scratch cards, encourage top-up via digital platforms to 

reduce waste from SIM cards and paper scratch cards. 

 Develop green technology solutions, including energy-efficient data centers. 

Upgrade equipment to high efficiency, automatically optimize operations to 

reduce emissions and increase the sustainability of telecommunications systems. 

- Management objectives: 

 Information transparency, ensuring transparency in all management processes 

and full disclosure of financial reports in accordance with legal regulations. 

Building and maintaining the trust of customers, investors, and stakeholders. 

 Effectively manage risks through cybersecurity systems to protect information 

and data from potential threats. Maintain continuous operations and strict 

monitoring in all technology projects. 

 Sustainable partnership cooperation, promoting strategic cooperation with 

stakeholders, technology transfer, innovation and providing digital technology 

solutions to achieve SDGs. 

 Sustainable Development Mark 2024 

- Maintaining outstanding growth, continuing to affirm its leading position with an 

impressive growth rate of 17.3%, 6 times higher than the growth rate of the global 
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telecommunications industry and 9 times higher than the domestic growth rate. The 

enterprise value is constantly increasing, reaching a capitalization of over 10 billion 

USD, putting Viettel Global on the list of enterprises with the largest capitalization 

on the Vietnamese stock market. 

- Reforming the regime and policies to support employees with a focus on 

Vietnamese officers and employees working in foreign markets and maintaining the 

military rear policy. Over the past year, Viettel Global has implemented reforms such 

as: Applying a policy of taking leave twice a year; supporting air tickets when 

employees have funerals/weddings, creating conditions for relatives to visit 

employees abroad when working for 3 years or more. In addition, ensuring human 

resources in the market, arranging for employees to complete their tasks and return 

home, and standardizing the personnel selection process. 

- Enhancing risk management capacity through the completion of the Risk 

Management Framework according to international standards, including ISO 

31000:2018 and COSO ERM 2017, contributing to improving management capacity, 

ensuring safe and sustainable operations. VTG’s risk management system has 

reached Level 3.2 maturity according to EY’s assessment criteria. At the same time, 

implementing and completing ISO 9001:2015 certification, affirming 

professionalism and methodicality in international telecommunications investment 

activities, service provision, and management consulting in the markets. 

- 2024 continues to mark VTG’s outstanding achievements with 6 Certificates of 

Merit and Labor Medals awarded by the Government and 13 prestigious international 

awards, focusing on the field of digital transformation. 

 On the Vietnamese side: Viettel Global and Bitel were honored to receive 

Certificates of Merit from the Government. Metfone and Unitel were honored to 

receive the Second Class Labor Medal. Viettel Global was also awarded a 

Certificate of Merit by the Central Propaganda Department for its achievements 

in foreign information, contributing to promoting the image of Vietnam to the 

world. 

 On the foreign governments’ side: Unitel received the First Class Labor Medal 

awarded by the Lao Government, affirming its dedication and sustainable 

contributions to the locality. 

 In addition, businesses such as Unitel, Lumitel, and Metfone continue to be 

recognized at prestigious international awards, strengthening Viettel Global’s 

position on the global telecommunications and information technology map. 
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These achievements are a testament to Viettel Global’s sustainable development 

strategy and commitment to reaching out. 

 Viettel Marathon Indochina - An international sporting event held across three 

countries Vietnam, Laos and Cambodia. This event is not only a sports race but 

also carries a message of connection, enhancing cultural exchange and 

strengthening the relationship between the three Indochina countries. With three 

famous venues including Luang Prabang, Hanoi, and Angkor Wat, the race has 

attracted nearly 25,000 athletes from many countries and territories around the 

world. Viettel Marathon not only promotes the sports movement but also creates 

a positive impact on the local economy, sustainable culture, affirming Viettel’s 

pioneering role in the Indochina region. 

 In Luang Prabang: The first full marathon in Laos with over 5,000 athletes, 

breaking the record for the number of participants. The event contributed over 

100 billion KIP (~4.5 million USD) to the provincial economy and attracted over 

6,000 new subscribers, promoting the image of the super app LaoApp. 

 At Angkor Wat: More than 9,000 athletes participated, spreading the spirit of 

sports and promoting the image of Cambodia. 

 Viettel Global and foreign markets are a bridge of friendship between Vietnam 

and the world. 

- “Unitel’s solutions have greatly supported the Lao Government in accelerating 

the national digital transformation process, building an e-Government and creating 

convenience for people in financial and payment activities, just like Viettel Group 

has been doing in Vietnam” - President To Lam during his visit to Unitel in July 

2024. 

- “Metfone’s results have enhanced the image and position of Vietnam, not just in 

economic and business matters. We highly appreciate and commend the 

contributions of Viettel and Metfone in Cambodia” - President To Lam during his 

visit to Metfone in July 2024. 

- “In addition to its dynamic corporate image, Metfone has entered the hearts of 

Cambodian people through meaningful and practical social security activities” - 

President To Lam during his visit to Metfone in July 2024. 

- “If any joint venture or project between Vietnam and Laos is as effective as Star 

Telecom, there is probably nothing to worry about. This is a typical model” - 

President To Lam during his visit to Unitel in July 2024. 
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- “Unitel’s operations in Laos are not only business but also have political 

significance, strengthening the special relationship between Vietnam and Laos and 

the two countries’ Ministries of National Defense” - Prime Minister Pham Minh 

Chinh during his visit to Unitel in October 2024. 

- “Bitel’s success shows that Vietnam’s potential and intelligence can reach out to 

the world and compete equally in international markets. Bitel’s success is Vietnam’s 

success” - President Luong Cuong during his visit to Viettel in Peru in November 

2024. 

- “Unitel cadres must maintain and promote the bravery of the Vietnam People’s 

Army, further enhancing the image of "Uncle Ho’s soldiers” in Laos” - Prime 

Minister Pham Minh Chinh during his visit to Unitel in October 2024. 

- “Viettel’s success in foreign markets, including Unitel in Laos, has demonstrated 

the bravery, responsibility, positivity, perseverance, creativity, and business 

efficiency of military enterprises, contributing to spreading a good image and 

enhancing Vietnam’s position and prestige in the international arena” - Minister of 

National Defense Phan Van Giang during his visit to Unitel in November 2024. 

- “Metfone’s efforts have brought pride to Viettel, contributed to enhancing 

Viettel’s position and reputation, demonstrating the sense of responsibility of a 

military enterprise, always ready to accompany countries, and develop sustainably 

in the digital age” - Minister of National Defense Phan Van Giang during his visit to 

Metfone in November 2024. 

- “The leaders of Peru, Laos, and Cambodia all thanked Bitel, Unitel, and Metfone. 

In short, they all thanked Viettel!” - Minister of National Defense Phan Van Giang 

during his visit to Metfone in November 2024.  
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VIII. FINANCIAL REPORT  
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X. NETWORK OF OPERATIONS  

Head office 

Address: 39-40th floor Keangnam 

Hanoi Landmark 

Tower 72, Lot E6, Pham Hung Street, 

Me Tri Ward, 

Nam Tu Liem District, Hanoi 

Website: www.viettelglobal.vn 

Timor Leste 

Company name: Viettel Timor Leste 

Unipessoal LDA 

Address: CBD Plaza II - Rua Presidente 

- Nicolau 

Lobato - Comoro, Dili, Timor Leste 

Website: www.telemor.tl 

Cambodia 

Company name: Viettel Cambodia Pte., 

Ltd. 

Address: 199 Mao Tse Tung Blvd (Road 

245), 

SangkatToulSvayPrey 2, Khan 

Chamkarm 

Website: www.metfone.com.kh 

Haiti 

Company name: Natcom SA 

Address: Angle Ave. Martin Luther 

King et rue 

Fernand, Pont Morin, Port-au-Prince, 

Haiti 

Website: www.natcom.com.ht 

Laos 

Company Name: Star Telecom Co., Ltd. 

Address: Nongbone road, Phonxay 

village, Saysettha 

district, Vientiane Capital, Lao PDR 

Website: www.unitel.com.la 

Mozambique 

Company name: Movitel, SA 

Address: No 2586 Av.Ahmed Sekou 

Toure, Maputo, 

Mozambique 

Website: www.movitel.co.mz 

Cameroon 

Company name: Viettel Cameroun SA 

Address: PB 87 Yaounde, Cameroon 

Website: www.nexttel.cm 

 

Tanzania 

Company name: Viettel Tanzania 

Limited 

Address: 4th Floor, Tropical Center, 

New Bagamoyo 

Road, PO Box 34716, Dar Es Salaam, 

Tanzania 

Website: http://www.halotel.co.tz 

Burundi 

Company name: Viettel Burundi SA 

Address: No 51, Boulevard de 

l’UPRONA, Quartier 

Myanmar 

Company Name: Telecom International 

Myanmar (TIM) 

http://www.viettelglobal.vn/
http://www.movitel.co.mz/
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Rohero II, Commune Rohero, 

Bujumbura-Mairie 

Website: http://www.lumitel.bi 

Address: #61-63, Zoological Garden Rd, 

Dagon Township, 

Yangon, Myanmar 

 



    THE COMPANY’S LEGAL REPRESENTATIVE GENERAL DIRECTOR

NGUYEN THI HOA
Chief Executive Officer
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