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SAIGON WATER 

INFRASTRUCTURE CORPORATION 

----------------- 

No.: 149/2025/SGW/BC 

 THE SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom – Happiness 

-------------------------------------- 

Ho Chi Minh City, April 18th , 2025 

 

ANNUAL REPORT 2024 

To:  - The Stock Exchange Ha Noi 

- Shareholders of Saigon Water Infrastructure Corporation 

I. GENERAL INFORMATION 

1.  Overview of the Company 

- Transaction name: Saigon Water Infrastructure Corporation 

- License of establishment and operation No.: 0303476454 issued by HCM DPI, 

initially granted on August 27th, 2004, amendedment for the 22nd time on 

November 19th, 2024. 

- Charter capital: 645,221,040,000 VND 

- Owner's equity: 645,221,040,000 VND 

- Address of head office: Tasco Building, 220Bis Nguyen Huu Canh, Ward 22, Binh Thanh 

District, Ho Chi Minh City 

- Telephone: (84.28) 62918483 

- Fax No.: (84.28) 62918489 

- Website: www.saigonwater.com.vn 

- Stock symbol: SII 

2.  History of formation and development 

- The company was originally named Viet Thanh Construction Joint Stock Company, with 

business registration number 4103002620 issued by the HCM DPI on August 27th, 2004. 

Its headquarters is located at 115/7P Nguyen Kiem, Ward 3, Go Vap District. The initial 

charter capital was 550 million VND, and the company operated in the fields of trading 

construction materials, spare parts, equipment leasing services, and construction of road 

and bridge works, ports, stations, and industrial projects…  

- On October 27th, 2004, the company increased its charter capital to 3 billion VND and 

added a new business line: consulting services for project management and construction 

supervision. 

- On January 9th, 2006, additional business activities were incorporated, including 

investment consulting, construction, traffic engineering design, urban infrastructure 

technical design, design verification, project cost estimation, and material testing and 

http://www.saigonwater.com.vn/
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inspection. 

- In May 2010, the company changed its name to Saigon Real Estate Infrastructure 

Investment Joint Stock Company (SII JSC) with a registered charter capital of 400 billion 

VND and relocated its headquarters to 50 Ton That Dam, Nguyen Thai Binh Ward, 

District 1.  

- In May 2011, the company decided to develop a strategy and focus on the main business 

area of "Environmental Infrastructure". 

- On August 22, 2012, the company's shares were listed on the Ho Chi Minh Stock 

Exchange with the stock code SII. 

- In February 2013, the company changed its name to Saigon Water Infrastructure Joint 

Stock Company (Saigon Water) to align with its business strategy. 

- In August 2013, Saigon Water signed an investment contract with strategic partner Manila 

Water and successfully issued shares to increase its charter capital from 400 billion VND 

to 583.7 billion VND.  

- In June 2017, the company issued private shares to strategic partners, successfully 

increasing its charter capital from 583.7 billion VND to 645.16 billion VND. 

- In August 2020, the company issued public shares, raising its charter capital to 

645,221,040,000 VND. 

3.  Fields and business area   

 Fields of operation 

- Exploitation, treatment, and supply of water;  

- Wholesale of machinery, equipment, and other machine parts (details: electrical 

machinery, control and measurement equipment); 

- Architectural activities and related technical consulting (details: design of waste treatment 

facilities; construction supervision) 

- Construction of road and bridge works, ports, stations, residential and industrial 

buildings, irrigation works, wastewater treatment, domestic water supply and drainage, 

lighting, and substations 

- Management consulting services (excluding financial consulting 

 Business area 

- For water infrastructure investment activities, the company is currently focusing its 

investments in Ho Chi Minh City and other provinces such as Lam Dong and Gia Lai. 

- For environmental technical services, the company's business area is concentrated in Ho 

Chi Minh City, Lam Dong, Gia Lai, and other provinces in the southern region. 

4. Management model, Business Organization và Management Structure  
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 Management model 

The management model of Saigon Water is implemented according to the company's 

charter and internal regulations on corporate governance, as approved by the General 

Meeting of Shareholders in Resolution No. 01/2022/NQ-ĐHĐCĐ dated April 26, 2022. 

Accordingly, these documents outline the fundamental principles of corporate 

governance to protect the legal rights and interests of shareholders, establishing 

standards for the conduct and professional ethics of members of the Board of Directors, 

the Board of Management, the Board of Supervisors , and the management pernonnel 

of the Company. 

 Organizational structure of management  

The company's management structure is built based on the functions and tasks of each 

department, ensuring close linkage, flexible operation, and alignment with the 

company's area of activity. The organizational chart of the company's operations is as 

follows:  

 
 

 Subsidiaries and associate companies  

On December 31st, 2024 the Company has four (04) subsidiaries and one (1) associate 

company, the information of Subsidiaries and associate companies as follow : 
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Information of subsidiaries  

No 
Name of the 

Company 

Place of 

establishment 

and operation 

Percentage 

of interest 

(%) 

Voting 

percentag

e (%) 

Main activities 

1 

CU CHI WATER 

SUPPLY 

SEWERAGE 

JOINT STOCK 

COMPANY 

Ho Chi Minh City 100% 100% 

Exploitation, 

treatment, and 

supply of water 

2 

SAIGON DANKIA

   WATER 

SUPPLY 

CORPORATION 

Lam Dong 

Province 
90% 90% 

Exploitation, 

treatment, and 

supply of water 

3 

GIA LAI WATER 

SUPPLY 

SEWERAGE 

JOINT STOCK 

COMPANY 

Gia Lai Province 51% 51% 

Exploitation, 

treatment, and 

supply of water 

4 

SAI GON - AN 

KHE WATER 

JOINT STOCK 

COMPANY 

 Gia Lai Province 77,33% 77,33% 

Exploitation, 

treatment, and 

supply of water 

 

 

Associate companies  

No 
Name of the 

Company 

Place of 

establishment 

and operation 

Percentage 

of interest 

(%) 

Voting 

percentage 

(%) 

Main 

activities 

1 

SAI GON - PLEIKU 

WATER SUPPLY 

CORPORATION 

Gia Lai 

Province 
49% 49% 

Exploitation

, treatment, 

and supply 

of water 

 

5.  Development Orientation 

 Vision 

"Saigon Water will soon become the number one symbol of infrastructure development 

in the clean water and wastewater industry in Vietnam. Providing effective solutions to 

deliver long-term benefits to the community is our foundation for generating sustainable 

profits for Saigon Water". 

 Mission 

“Contributing to the water industry community with comprehensive solutions and 

helping to create sustainable value for the Company”. 

 Strategic development orientation 

Focus on 3 core business fields: 

+ Investment in developing water environment treatment projects 

https://masothue.com/5800916256-cong-ty-cp-cap-nuoc-sai-gon-dan-kia
https://masothue.com/5800916256-cong-ty-cp-cap-nuoc-sai-gon-dan-kia
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+ Water environment technical services 

+ Development of operation and maintenance (O&M) services in the water environment 

sector 

❖ Investment in Developing Water Environment Treatment Projects (Investment) 

▪ Build and develop investment projects in the Company’s identified core business 

areas (creating a supply source) 

▪ Restructure existing investment projects to standardize the financial investment 

sector 

▪ Exit investment for specialized investment partners to reinvest in new projects while 

maintaining an appropriate ownership ratio to ensure efficiency for investors through 

O&M services. 

❖ Water Environment Technical Services 

▪ Together with strategic partners, promote presence and technological influence in the 

market through high-quality technology and equipment solutions. 

❖ Operation and Maintenance (O&M) Services in the Water Environment Sector 

▪ Leverage services from projects invested in by the Company and its partners. 

▪ Gradually expand the range of services offered to new customers. 

 Goals for the Environment, Community, and Society.  

The issue of environmental pollution and ecological imbalance is a pressing concern that is 

becoming increasingly severe. Vietnam is also facing these significant problems. Moreover, 

Vietnam must commit to adhering to more and more international regulations regarding 

environmental protection to ensure sustainable development. Specifically, in the field of water 

treatment and supply, according to information from the Infrastructure Department of the Ministry 

of Construction, approximately 92% of urban residents receive water through centralized water 

supply systems; however, the rate of water loss and unaccounted water has decreased but remains 

at 17.5%. This is a factor that contributes to the low quality and efficiency of existing water supply 

services. Additionally, according to information published in March 2022 by the Ministry of 

Natural Resources and Environment, "on average, over 3.65 billion cubic meters of domestic 

wastewater are discharged into the environment each year"; meanwhile, "the country has only built 

49 centralized urban wastewater treatment plants with a total designed capacity of 1,181,380 

m³/day." The nationwide drainage system reaches 60%, but the total amount of wastewater 

collected and treated in urban areas is very low, only about 15%, with the rate of urban areas of 

type IV and above having centralized wastewater treatment systems at approximately 21.35%. 

This indicates that less than 10% of daily wastewater production is treated. Therefore, the demand 

for wastewater treatment will be substantial over the next 20 years. 
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With its capabilities and strengths, as well as market opportunities, the Company can provide 

comprehensive solutions for the sector (investment, technical services, operation) and will achieve 

"effective solutions to bring long-term benefits to the community as the foundation for sustainable 

profits for the business." Through this, it aims to "contribute to the community with water 

infrastructure projects through comprehensive solutions and bring sustainable values to the 

enterprise." 

6.  Risks 

 Investment risks 

Currently, most investments in companies with projects in Vietnam are subject to the 

economic, political, and legal conditions of the nation. Since the water infrastructure sector is 

highly localized, policy risks vary from one region to another. Investing in the water sector also 

carries risks inherent to the industry: it requires a long capital recovery period, necessitating the 

ability to manage long-term capital for project investments 

The Company's investment activities can grow and expand across various fields, particularly 

in the water infrastructure sector and urban, environmental, and social services. This aligns with 

the current investment trend in Vietnam, which aims to utilize community resources to share the 

financial burdens of the government. 

The Company's development orientation is flexible, adapting to changes in the economic and 

political landscape, as well as current regulations in Vietnam. Economic policies in Vietnam may 

change; therefore, prioritizing investments in projects with high safety is always a top priority for 

the Company. This is also crucial for the Company's business development and future prospects.

 Risks from credit policies and interest rate 

Furthermore, in lieu of investments from shareholders, the Company also utilizes funding 

from credit institutions. During periods of economic volatility, controlling the economy to align 

with the country’s development direction is crucial to minimize the negative impacts of liquidity 

crises from credit institutions. To address this, the State Bank has implemented regulations to 

closely monitor the activities of credit institutions in a reasonable manner. Interest rates for 

deposits have remained relatively stable over the year. The common lending interest rates for 

prioritized sectors are around 6%-6.5% per year for short-term loans and 8%-9% per year for 

medium and long-term loans. For regular business sectors, lending rates range from 6.8%-9% per 

year for short-term loans and 9.3%-11% per year for medium and long-term loans. Stable interest 

rates and supportive credit policies for the development of the private economy have facilitated 

the implementation of the Company's financial strategy. 

 Others 

Other risks such as natural disasters, fires, and pandemics are considered force majeure risks 

beyond the Company’s control. If these risks occur, they can cause damage to assets, people, and 
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the overall operational situation of the Company, especially for the projects in which the Company 

is investing. 

 

II. OPERATING STATUS IN THE YEAR 

1. Business Production Activities 

Unit: Billion Dong 

Target 

2024 

Actual 

2023 

Actual 
YoY 

2024 

Plan 
Compared to plan 

Production Output (m3) 19,68 18,70 0,98 105% 18,89 0,79 104% 

Wholesale Purchase Volume (m3) 17,58 17,13 0,45 103% 17,13 0,45 103% 

Recorded Revenue Volume (m3) 31,24 29,45 1,79 106% 31,06 0,18 101% 

Average Daily Production Output 

(m3/ngày) 53.763 51.219 2.543 105% 51.613 2.150 104% 

Average Daily Wholesale Purchase 

Volume (m3/day) 48.019 46.931 1.088 102% 46.795 1.224 103% 

Average Daily Recorded Revenue 

Volume (m3/day) 85.355 80.675 4.680 106% 84.853 502 101% 

Loss Rate % 16,1% 17,8% -1,7% 91% 13,8% 2,4% 117% 

Average Selling Price (VND/m3) 8.096 7.669 427 106% 8.047 49 101% 

TOTAL REVENUE 1.046,67 367,67 679,00 285% 373,93 672,73 280% 

Clean Water Revenue  252,92 225,83 27,09 112% 249,91 3,02 101% 

Net Revenue from Construction 

and Renovation  10,30 8,68 1,62 119% 9,03 1,27 114% 

Construction Revenue  0,82 8,96 -8,15 9% 6,40 -5,58 13% 

Revenue from Other Sectors  1,19 - 1,19  - 1,19  

Financial Revenue 779,52 122,25 657,28 638% 105,12 674,41 742% 

Others 1,91 1,95 -0,04 98% 3,49 -1,57 55% 

TOTAL EXPENSES  201,46 207,53 -6,07 97% 211,46 -10,00 95% 

Total Direct Operating Expenses  160,33 157,59 2,74 102% 165,42 -5,09 97% 

Total Business Management 

Expenses  27,15 49,11 -21,96 55% 29,20 -2,05 93% 

Total Selling Expenses  13,98 0,83 13,15 1687% 16,84 -2,86 83% 

PROFIT BEFORE TAX, 

INTEREST, AND 

DEPRECIATION  845,21 160,14 685,06 528% 162,47 682,73 520% 

Depreciation of Plants and 

Facilities  89,97 87,88 2,09 102% 90,07 -0,09 100% 

Depreciation of Office and 

Administrative Expenses  1,99 1,64 0,35 121% 2,40 -0,41 83% 

Interest Expenses, Foreign 

Exchange Differences on Imports  83,04 84,52 -1,47 98% 79,59 3,46 104% 

Others 0,18 0,07 0,11 260% - 0,18  
Income from Associated and 

Joint Venture Companies 90,56 85,21 5,35 106% 104,16 -13,61 87% 

Consolidation Adjustments Before 

Tax  -203,30 -107,39 -95,91 189% -92,79 -110,51 219% 

PROFIT BEFORE TAX 557,27 -36,14 593,41 -1.542% 1,79 555,48 31.131% 

Current Corporate Income Tax  4,48 1,95 2,53 230% 3,61 0,87 124% 

Consolidation Tax Adjustments 0,51 -0,51 1,02 -100% - 0,51  

PROFIT AFTER TAX 553,30 -38,60 591,90 -1433% -1,82 555,12 -30.455% 
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Profit After Tax of Minority 

Shareholders 7,50 3,74 3,76 200% 7,04 0,47 107% 

Profit After Tax of Parent 

Company Shareholders 545,80 -42,35 588,14 -1.289% -8,86 554,65 -6.163% 

Basic Earnings per Share 

(VND/share) 8.459 -656 9.115 -1.289% -137 8.596 -6.163% 

 

- Revenue from Water increased by 7.5 billion VND due to a 2% increase in recorded revenue 

compared to the previous year. Financial revenue witnessed a significant rise of 63 billion 

VND, primarily due to increased dividend income from Tan Hiep following additional 

dividend payments. Additionally, revenues from construction and installation grew by 

nearly 9 billion VND, contributing to a total operational revenue increase of over 75 billion 

VND compared to last year. 

- Direct costs rose by approximately 9 billion VND (equivalent to 6%), mainly due to a 7.5 

billion VND increase in the cost of goods sold for Enviro's construction activities. Indirect 

costs decreased by about 12 billion VND (equivalent to 20%), primarily due to a reduction of 

over 13 billion VND in the provision for bad debts. Consequently, total operational costs for 

2023 decreased by about 2.6 billion VND compared to the previous year. This total cost is 

also about 12 billion VND lower than the planned budget.  

- As a result, EBITDA for 2023 increased by nearly 78 billion VND compared to 2022, and is 

also nearly 17 billion VND higher than the planned target. 

- Interest expenses remained approximately the same as in 2022; although the loan balance 

decreased, the average interest rate during the period increased. However, actual interest 

expenses for 2023 were 7 billion VND lower than planned due to a lower actual interest rate 

and a more favorable financial situation. 

- From that, the net loss after tax decreased by nearly 48 billion VND compared to 2022, and 

was also lower than the planned loss by nearly 5.5 billion VND. 

2. Organization and Personnel 

 List of the Board of Management: 

List of the Board of Management and và the percentage of voting shares held as of December 

31st, 2024: 

No Full name Position 
Percentage 

of Shares 

1 Mr. Leu Manh Huy General Director 0,00% 

2 
Ms. Nguyen Thi Hong 

Hanh 

Deputy General Director cum 

Financial Director 
0,00% 

3 Ms. Nguyen Thi Ngoc Ha Deputy General Director  0,00% 

4 Mr. Nguyen Khanh Duy Operations – Technical Director 0,00% 

 

Summary profile of the Board of Management: 

Mr. Leu Manh Huy : General Director 

- Date of Birth: April 15th, 1985 
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- Place of Birth: Vietnam 

- Nationality: Vienam  

- Ethnic: Kinh 

- Place of origin: Hung Yen 

- Permanent address: Lien Phuong Commue, Hung Yen City, Hung Yen 

- Education Level: 12/12 

- Professional Qualification: Water Supply and Drainage Engineer / Master's in Infrastructure 

Engineering 

- Work Experience: 

● From April 2008 – August 2014: Construction supervision consultant, Branch of 

Vietnam Water and Environment Company in Ho Chi Minh City (Viwase) 

● From August 2014 – December 2015: Technical Director of DE.MEM VIETNAM CO., 

LTD.  

● From 2016 – 2019: Director of the Nhi Thanh Water Plant Project Management Board, 

DNP Water Investment Joint Stock Company. 

● From 2019 – 2021: Head of Project Development at DNP Water Investment Joint Stock 

Company. 

● From 2021 – Present: Deputy General Director of DNP Water Investment Joint Stock 

Company. 

- Current Position in the Company: General Director 

- Current Positions in Other Organizations:   

● Deputy General Director of DNP Water Investment Joint Stock Company 

● Chairman of the Board of Directors of Dong Tam Water Plant Joint Stock Company 

● Chairman of the Board of Directors of DNP - Song Tien Raw Water LLC 

● Deputy Chairman of the Board of Directors of BTWASECO JS.CO 

● Member of the Board of Directors of Tân Hiệp Water Investment Joint Stock Company.  

Ms. Nguyen Thi Hong Hanh: Deputy General Director cum Financial Director: 

- Date of Birth: January 7th, 1980 

- Place of Birth: Pleiku City, Gia Lai Province 

- Nationality: Vietnam. 

- Ethnic: Kinh 

- Place of Origin: Gia Lai 

- Permanent Address: CH10.03 Zone A2, Giai Viet Apt, Ward 5, District 8, Ho Chi Minh 

City 
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- Education level: 12/12 

- Professional Qualification: Master of Business Administration (MBA) 

- Work Experience: 

● From June 2003 to April 2005: Accountant at Altus Logistics LLC; 

● From April 2005 to April 2006: Accountant at Obayashi Corporation; 

● From April 2006 to February 2010: Head of Accounting Department at Vietnam Fund 

Management (VFM); 

● From May 2010 to January 2014: Office Manager at Hung Vuong Securities Joint Stock 

Company; 

● From May 2014 to May 2015: Chief Accountant at ACE Life Management LLC; 

● From May 2015 to April 2016: Financial and Accounting Advisor at Riverorchid PR and 

Alternative Real Estate Service 

● From June 2016 to September 2023: Chief Financial Officer and Chief Accountant at 

Saigon Water Infrastructure Corporation (Saigon Water) 

● From October 2023 to Present: Deputy General Director of General Operations 

Management and Chief Financial Officer. 

- Current position in the Company: Deputy General Director cum Financial Director. 

- Current Positions in Other Organizations:  

● Head of the Board of Supervisors at SAI GON DANKIA WATER. 

● Head of the Board of Supervisors at EN VI RO ENGINEERING CORPORATION. 

● Member of the Board of Supervisors TAN HIEP WATER. 

● Head of the Board of Supervisors of CII BRIDGES AND ROADS INVESTMENT JSC. 

● Chairman of BOD of CU CHI WATER SUPPLY SEWERAGE JSC. 

● Head of the Board of Supervisors of SAI GON - AN KHE WATER CO.,JSC. 

● Member of BOD cum General Director of  kiêm tổng giám đốc GIA LAI WATER 

SUPPLY SEWERAGE JSC. 

Ms. Nguyen Thi Ngoc Ha: Deputy General Director  

- Date of Birth: Octobe 29th, 1980 

- Place of Birth: Kien Giang 

- Nationality: Vietnam. 

- Ethnic: Kinh 

- Permanent Address: 458/146, 3/2 St, Ward 12, District10, Ho Chi Minh City 

- Education Level: 12/12 
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- Professional Qualification: Thạc sĩ Quản trị kinh doanh (MBA) 

- Work Experience: 

● 2002-2004: Management accounting - L.U.X Company 

● 2004-2005: Accouantant – Nestle company 

● 2008-2010: General Accountant - Vopak Company 

● 2011-2014: Chief Accountant - Water Loss Reduction Project of Manila Water 

Company (MWC) for SAWACO 

● 2014 – 2019: Chief Accountant – ASIA WATER NETWORK SOLUTIONS JSC 

● 2019- June/2023: Head of Finance and Administration - Representative Office of Manila 

Water Asia Pacific (MWAP) 

● July/2023 - Now: National Manager - Representative Office of Manila Water Asia 

Pacific (MWAP)  

- Current Positions in Other Organizations: None 

Mr. Nguyen Khanh Duy: Operation – Technical Director cum Director of Cu Chi 

Transaction Office.   

- Date of Birth: November 11st, 1981 

- Plae of Birth: TP.HCM 

- Nationality: Vietnam. 

- Ethnic: Kinh 

- Permanent Address: 202/32 , 40 Str, Neighborhood 5, Ward Binh Trung Dong, Thu Duc 

City, Ho Chi Minh City 

- Education level: 12/12 

- Professional Qualification: Electrical and Electronics Engineer, Bachelor of Business 

Administration 

- Work experience: 

● From 2008 to 2012: Operations Specialist at FICO Tay Ninh Cement Joint Stock 

Company.  

● From 2012 to 2016: Investment Specialist at Saigon Water Infrastructure Corporation. 

● From 2016 to 2017: Director of Saigon - Can Tho Joint Stock Company. 

● From 2017 to present: Director of Cu Chi Transaction Office - Saigon Water 

Infrastructure Corporation.  

● From 2022 to present: Director of Cu Chi Water Supply and Drainage Joint Stock 

Company. 
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● From 2022 to present: Member of the Board of Directors at Saigon - Pleiku Water Joint 

Stock Company. 

- - Current Positions in Other Organizations:  

● Director of Cu Chi Water Supply and Drainage Joint Stock Company 

● Member of the BOD of Saigon – Pleiku Water Joint Stock Company 

● Member of the BOD of Gia Lai Water Supply and Drainage Joint Stock Company 

 The number of employees in the company: 

Target 

On 

December 

31st, 2024 

Ratio of total 

employees 

Number of staff (persons) 112 
97% (not include 4 

members of the BOD) 

Average salary (VND/person/month) 15.315.289   

Classified by qualifications   

- University and higher (persons) 38 34% 

- College, vocational training (persons) 29 25% 

- Others (persons) 46 41% 

Classified by contract type   

- Indefinite-term contracts (persons) 97 86% 

- Fixed-term contracts from 1 to 3 years 15 13% 

 Labor Policies: 

- Working Hours of Office block: 05 days/week. Morning: from 8:00 AM to 12:00 PM. 

Afternoon: from 1:00 PM to 5:00 PM.  

- The Cu Chi transaction office has a separate working schedule for each department to 

provide 24/7 water supply services while complying with labor law regulations on 

working hours. 

- Weekly Days Off: Saturday afternoon and Sunday.  

- Leave, Holidays, and Festivals: Employees are entitled to leave according to the 

government's announcements  

- Employees are entitled to 12 days of leave per year. After three years of work, they will 

receive an additional day of leave.  

- Employees are entitled to holidays and festivals as stipulated by labor law. 

 Recruitment and Training Policies: 

Recruitment: 
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- The company focuses on hiring employees who meet job requirements. Internal 

recruitment is encouraged to provide employees with opportunities for development and 

advancement.  

- Additionally, the company conducts external recruitment. Employees may be hired 

directly by the company or through consulting firms, labor brokers, competitive 

examinations, or referrals from company employees or local management agencies. 

Training: 

- The company emphasizes training and skill development in professional expertise, 

encouraging employees to pursue further education and enhance their professional ethics. 

- Regular internal training is conducted by directors and heads of specialized departments. 

 Salary, Bonus, and Benefits Policies: 

Salary Policies: 

 Article 1: Salary payments are determined by the contract and will be issued as a single 

payment between the 25th of the current month and the 5th of the next month. 

The salary rate is based on the amount specified in the individual employment contract. 

Employees must be aware of all their salary components when receiving payment 

Article 2: According to Article 26 of the Labor Code 2019, all employees working at the 

company must undergo a probation period and will receive 85% of the basic salary according 

to their job level or current regulations. After the probation period, if the employee is officially 

hired, they will receive 100% of the basic salary according to their job level. 

 Article 3: For overtime work, employees will be paid according to Article 98, Chapter VI of 

the Labor Code 2019.  

- On regular days, at least 150%. 

- On weekends, at least 200% 

- On holidays and paid leave, at least 300%. 

- Employees working at night will receive an additional 30% of their salary based on the 

regular daily rate.  

- Employees working overtime at night will receive an additional 20% on top of their night 

salary. 

Bonuses: 

- The bonus system is regulated by labor laws, company salary regulations, and internal 

rules,  

- A bonus of at least one month's salary (13th month salary) will be given based on the 

salary in the employment contract and the company’s business performance.  

Other Benefits:  
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Funded by the company's budget, the welfare fund includes specific benefits for employees:  

- Annual trips and vacations for employees, with costs depending on the company’s 

business situation.  

- Annual health check-ups for employees.  

- Uniform allowance up to 2,000,000 VND per person per year, not paid in cash; any 

unspent amount will be carried over to the next year’s fund.  

- Welfare benefits related to funerals, births, illnesses, etc., according to the collective labor 

agreement . 

3. Investment Situation and Project Implementation: 

In 2024, the company continues to achieve significant results in the operation and management 

of projects. These results are largely due to the efforts of the management team in negotiating to 

secure certain commitments, not only from local authorities but also from financial institutions and 

new customers. The notable achievements in the company's investment and project operation 

activities this year are as follows:  

- Increased water supply production across all member companies 

- Identified and mobilized financial resources to meet the financial needs for business 

operations and debt obligations.  

- Continued to maintain strict management of operating costs, consistently enhancing 

operational efficiency despite financial challenges.   

- Saigon Dan Kia Water Supply Joint Stock Company (in which Saigon Water holds 90% 

of the charter capital) has fully repaid its investment loans since mid-2021, achieving an 

average net profit margin of approximately 21.8% since then 

- Gia Lai Water Supply Joint Stock Company (in which Saigon Water holds 51% of the 

charter capital) has turned profitable since 2019, with a net profit margin of around 10.4% 

from 2019 to 2024. The profit margin is expected to improve in the coming years as 

business operations continue to enhance; the company currently has no outstanding debts. 

- The Tan Hiep 2 water plant project has been operational since 2017 and has consistently 

achieved good results, providing significant revenue for the company, with a net profit 

margin consistently high (45% in 2024, averaging around 42% from 2021 to 2024). In the 

future, as the project reaches full capacity and debts are gradually repaid, this margin is 

expected to increase further.  

- The results of these investment projects are steps toward realizing the goal of contributing 

to the water infrastructure sector in Vietnam and further strengthening the company’s 

position in the market.  

4. Financial Situation 
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4.1. Financial Situation 

Unit: Billion Dong 

Target  2024 2023 % change 

Total Asset Value 2.851,73 2.170,30 31% 

Equity  1.478,61 937,03 58% 

Net Revenue  266,34 243,38 9% 

Net Profit from Operations 554,35 -38,02 -1.558% 

Other Profit  1,74 1,88 -7% 

Profit Before Tax 556,08 -36,14 -1.639% 

Profit After Tax 552,11 -38,60 -1.530% 

Net Profit of the Parent Company  544,61 -42,35 -1.386% 

4.2. Key financial indicators 

Idicator Unit 31/12/2024 31/12/2023 

Liquidity Ratios:        

+ Current Ratio  Times 2,67 1,56 

+ Quick Ratio Times 2,54 1,22 

Capital Structure Ratios:        

+ Debt to Total Assets Ratio % 48,2% 56,8% 

+ Debt to Equity Ratio  Times 0,93 1,32 

Operational Efficiency Ratios:        

- Short-term Accounts Receivable Turnover  Times 0,76 2,88 

- Inventory Turnover Times 16,30 16,99 

- Total Asset Turnover  Times 0,22 -0,02 

Profitability Ratios:        

+ Net Profit Margin (after tax) / Net Revenue  % 207,3% -15,9% 

+ Return on Equity (ROE)  % 45,7% -3,5% 

+ Return on Assets (ROA) % 22,0% -1,8% 

+ + Operating Profit Margin / Net Revenue  % 208,1% -15,6% 

+ Earnings Per Share (EPS)  Dong 8.441 -656 

5. Shareholder Structure and Changes in Owner's Investment  

5.1. Shares  

- Total number of shares issued as of 31/12/2024: 64.522.104 common shares  

- Number of shares listed on Upcom as of 31/12/2024: 64.522.104 common shares  

5.2. Shareholder Structure on 31/12/2024 

No 
Name of 

shareholders 

A number of 

shareholders 

Number of 

Shares  
Proportion  

1 
Domestic 

Shareholders 151 32.956.747 51,08% 

  Individuals 138 220.204 0,34% 
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  Organizations  13 32.736.543 50,74% 

2 
Foreign 

Shareholders 17 31.565.357 48,92% 

  Individuals 11 1.857 0,00% 

  Organizations  6 31.563.500 48,92% 

Total 168 64.522.104 100,00% 

   List of Shareholders Holding Over 5% of Voting Shares of the Company as of 

31/12/2024 

No 

Name of 

Individuals 

Organizations  

ID 

Number/Passp

ort/Business 

Registration 

Number 

Dated Address 
Number 

of Shares 

Proportion 

(%) 

1 

DNP-WATER 

JOINT 

STOCK 

COMPANY  

2400813885 
02/03/20

23 

Thon Can, Huong 

Son Commune, 

Lang Giang 

District, Bac Giang 

Province, Vietnam 

32.653.750 50,60% 

2 

Manila Water 

South Asia 

Holdings 

Pte.Ltd. 

CA6598 
27/09/20

13 

38 Beach Road, 

#29-11 South 

Beach Tower, 

Singapore 189767 

24.516.000 38,00% 

3 

Viac (No.1) 

Limited 

Partnership 

CA5360 
12/07/20

11 

24 Raffles Place 

#22-00 Clifford 

Centre, Singapore 

(048621) 

7.034.700 10,90% 

5.3. Changes in Owner's Investment: None  

5.4. Treasury Share Transactions: No treasury share transactions occurred  

5.5. Other Securities: None  

6. Report and Assessment of Environmental and Social Impacts of the Company  

6.1. Environmental Impact 

- Consistently comply with the procedures and regulations for raw water extraction set by local 

authorities for water treatment plants; 

- Complete environmental commitment documentation at the start of new projects; 

- Coordinate operations with water plants and water supply management teams to control and 

save energy and chemical consumption effectively;  

- Establish regulations and solutions for efficient electricity use according to the energy-saving 

programs of relevant departments;  

- Develop and implement policies on occupational safety, fire prevention, forest fire prevention, 

and forest management plans for plants in various provinces.  

6.2. Social Impact: 
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- With the goal of contributing to the community through the Company’s products and services, 

each project implemented focuses on social impact in recruitment, training, and creating a 

working environment and community in the project area. Recruitment, training, and job 

placement always prioritize local labor where the project is established and developed. The 

Company pays special attention to policies and salary regimes for workers, healthcare, and 

ensuring the material and spiritual well-being of employees in line with the Company’s 

development.  

 

III. REPORTS AND ASSESSMENT OF THE BOARD OF MANAGEMENT 

1. Assessment of business performance 

In 2024, Saigon Water continues to aim for improved investment efficiency by focusing on 

enhancing the operational effectiveness of its member companies. The company is making efforts 

to implement various measures to increase revenue and profit from clean water operations while 

collaborating with local departments to promote the implementation of policies related to water 

supply that benefit the Company. With this direction, the Company has undertaken numerous 

activities to ensure the achievement of its business objectives. Despite facing challenges with 

limited capital and workforce, the close and timely guidance from the Board of Directors, along 

with the collective effort of all employees, has led to significant improvements in the Company’s 

business performance in 2024 compared to the previous year.  

 Achievements  

The company achieved significant progress in 2024, providing growth and development 

potential for the future, including: 

- The company increased water supply production in the majority of member companies, 

meeting the growing demand of customers and improving service quality.  

- The company effectively sought and mobilized financial resources to meet the financial 

needs for business operations and debt repayment obligations, ensuring stable 

maintenance and development of the company's activities; 

- The company strictly managed operational costs and continuously improved efficiency 

despite financial difficulties. 

- The company also accelerated digitalization efforts and modernized operational 

management.  

2. Financial Situation 

 Assest Situation 

The total assets at the end of 2024 reached approximately 2.851,73 Billion Dong, as follows 
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ASSET 

(Unit: Million Dong) 
On 31/12/2024 On 01/01/2024 Change 

A. SHORT TERM ASSETS 962.676 155.623 807.053 

1. Cash and cash equivalents 294.546 8.411 286.135 

2. Short-term financial investments 16.270 17.000 -730 

3. Receivables 602.538 95.973 506.566 

4. Inventories 16.570 14.286 2.284 

5. Other short-term assets 32.751 19.953 12.798 

B. LONG-TERM ASSETS 1.889.058 2.014.680 -125.622 

1. Long-term receivables 39.110 110 39.000 

2. Fixed assets 1.664.352 1.624.408 39.943 

3. Long term assets in progress  1.364 3.298 -1.934 

4. Long term financial investment  143.153 365.722 -222.569 

5. Others 41.079 21.141 19.938 

TOTAL ASSETS 2.851.734 2.170.303 681.431 

 Payables Situation 

The total liabilities at the end of 2024 are approximately 1.373,13 Billion Dong, n increase of 

nearly 140 Billion Dong ompared to the end of 2023. This increase mainly comes from the 

payables of member units to partners for raising capital to support project investments. The 

details of the company's liabilities are as follows: 

Unit: Million Dong 

LIABILITIES 
On 

31/12/2024 

On 

01/01/2024 
Change 

I. Current liabilities 360.132 99.665 260.466 

1. Trade payables 30.029 40.606 -10.577 

2. Advances from customers 1.442 1.119 323 

3. Statutory obligations 4.745 2.387 2.358 

4. Payable to employees 3.494 2.368 1.126 

5. Short term payables 11.247 8.437 2.810 

6. Other short term payables 13.473 1.881 11.592 

7. Short-term loans and financial leases  295.330 42.518 252.812 

8. Reward and welfare funds 372 349 23 

II. NON-CURRENT LIABILITIES 1.012.993 1.133.610 -120.617 

1. Long term trade payables - 308.700 -308.700 

2. Accrued expenses 41.728 - 41.728 

3. Other long-term payables 492.690 20.317 472.373 

4. Long-term loans and financial leases 465.152 791.343 -326.191 

5. Deferred income taxes payable 13.423 13.250 173 
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LIABILITIES 
On 

31/12/2024 

On 

01/01/2024 
Change 

TOTAL 1.373.125 1.233.275 139.850 

3. Improvements in Organizational Structure, Policies, and Management  

- The company has undertaken changes to its organizational structure to align with current 

operations, ensuring the sustainability of the company and achievi ng development goals 

over the next five years. 

- Overall, the new organizational structure meets the current needs for support and 

connection. Departments, subsidiaries, and affiliated companies have enhanced 

information exchange channels, promoting coordination among departments, subsidiaries, 

and projects within the Management Portfolio, aimed at making the company's operations 

more efficient and cohesive.  

4. 2025 Activity Plan  

The business situation in 2025 is expected to continue improving compared to 2024, as the 

operational revenue of member units is increasing. However, due to the company's divestment from 

Tan Hiep Water Investment Joint Stock Company (hereinafter referred to as "THW") and the 

significant financial profit recorded in 2024, the lack of revenue from this company in 2025 will 

lead to a sharp decline in the consolidated profit of SII Company compared to 2024. The Board of 

Management will continue to strive to address production challenges and implement financial 

solutions to help the company improve business results, reduce financial pressure, and enhance the 

investment portfolio's efficiency, laying the groundwork to increase revenue and value for 

shareholders. The main goals and solutions are as follows: 

 Improving the Operational Efficiency of Projects and Member Companies  

- Increase the number of customers in the production sector, thereby boosting recorded 

output and average selling prices.  

- Actively collaborate with relevant government authorities to exercise water supply rights, 

increase production, and shift the customer structure towards a higher proportion of 

business and production customers.  

- Strengthen technical solutions to reduce water losses and minimize energy consumption;  

- Apply information technology in management, enhance collection channels to reduce 

operating costs, and improve service quality.   

 Continuing to Seek Financial Solutions for Capital Needs  

- Discuss with partners to find financial solutions for member units, ensuring the ability to 

meet financial obligations in line with business capacity.  

- Explore new funding sources to support the production and investment needs of the group.  

 Enhancing the Effectiveness of the Investment Portfolio  
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- Divest from underperforming projects at appropriate prices. 

- Consider investing in promising water projects to create a basis for increasing commercial 

value for the benefit of shareholders.  

 2025 Target 

Based on well-founded predictions with detailed figures that the company considers 

reasonable regarding investment activities, economic conditions, business environment, and the 

strategic directions outlined, the expected business production plan for 2025 is as follows: 

Target (Unit: Biliion Dong) 2024 Actual  2025 Plan Compared 

1. Total revenue 929.597 347.351 37,36% 

2. Total expenses  373.513 365.087 97,74% 

3. Profit before tax  556.084 -17.736 -3,19% 

4. Profit after tax 552.114 -22.924 -4,15% 

5. Remaining profit after minority interest  544.609 -31,01 -5,69% 

5. Future plan 

 Business Activity Orientation of the Company:  

Develop the company into an organization specializing in the water infrastructure sector, 

focusing on two main areas: 

- Investment in the development of clean water supply and wastewater treatment projects, 

- Development of operational and maintenance services in the water environment sector.  

Investment in Clean Water Supply and Wastewater Treatment Projects:  

The company will concentrate on researching and developing high-quality projects in the 

environmental sector, including: 

- Researching potential projects in clean water supply, wastewater treatment, and waste 

management.  

- Investing in businesses or projects operating in clean water supply and wastewater 

treatment.  

Environmental Water Technical Services:  

- The company will continue to seek, research, and develop investment projects in the 

environmental sector for the company.  

 HR Development Orientation: 

- Strengthen activities to search for human resources for senior management positions to 

meet the company’s development needs in the coming years.  

- Implement proactive measures for the direct workforce to ensure the ongoing execution 

of investment activities as required.  

- Gradually develop and optimize compensation policies for employees, while successfully 
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executing insurance and workplace safety initiatives to attract skilled individuals 

dedicated to the company.  

IV.  ASSESSMENT OF BOARD OF DIRECTORS OF THE COMPANY'S OPERATIONS 

1. Evaluation of the Company's Performance  

- Production Growth: The total recorded output of the subsidiaries reached nearly 31.2 million 

m³, an increase of about 6% compared to the previous year, as the recorded output at these 

companies improved. Retail output accounted for 67%, while wholesale output made up 33%. 

- Revenue Growth: Thanks to the increase in output, the company’s revenue from clean water 

supply rose by 12%, corresponding to about 27 billion VND compared to the previous year. 

- Financial Revenue: Financial revenue increased by 657 billion VND compared to the 

previous year, mainly due to the 651 billion VND recorded from the divestment of Tan Hiep 

Water Investment Joint Stock Company. 

- Improved Profitability: The consolidated profit situation of the companies under SII 

improved.  

o Cu Chi Project: Losses decreased by about 13 billion VND due to increased recorded 

output and reduced financial costs.  

o Saigon Dankia Water Supply Joint Stock Company (“SDW” or “Saigon Dankia”): 

Selling prices increased by 5%, and net profit from financial activities reached about 2 

billion VND, helping after-tax profits rise by approximately 4 billion VND (a 28% 

increase) compared to the previous year.  

o Gia Lai Water Supply Joint Stock Company : Total revenue increased by nearly 20%, 

mainly due to rising output and selling prices, leading to an after-tax profit increase of 

about 10 billion VND (a 280% increase) compared to the previous year.  

o Tan Hiep: Due to reduced financial costs, the company’s profit increased by nearly 6 

billion VND (a 3% increase) compared to the previous year.  

2. Board of Directors' Assessment of the Executive Board's Performance  

In 2024, the Board of Directors (BOD) monitored the General Director's activities by promptly 

issuing resolutions and decisions related to the company's operations. The General Director and 

the Executive Board members effectively fulfilled their functions and responsibilities in managing 

the company's activities, preparing reports for the BOD's review and approval, and diligently 

implementing the resolutions and decisions issued by the BOD. Information and reports were 

regularly and comprehensively provided to the BOD members.  

The company's Executive Board made efforts to implement the plan approved at the 2023 Annual 

General Meeting, achieving notable milestones for various projects. The BOD highly appreciates 

the efforts of the Executive Board and the collective workforce over the past year.  

3. Plans and Directions of the BOD  

Căn cứ vào tình hình thực tế của Công ty, trong năm 2025, Hội đồng Quản trị sẽ tập trung thực 
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hiện các hoạt động chủ yếu sau đây: 

- The Board will remain flexible and steadfast in improving the company’s business results to 

serve the interests of shareholders;  

- Maintain and develop relationships with agencies and sectors, including private and 

government organizations, to enhance connections and increase production capacity of 

existing water treatment plants and supply networks, as well as raise wholesale and retail water 

prices;  

- Direct capital mobilization efforts to ensure timely funding for production and business 

activities while closely monitoring the company’s payment capabilities;  

- Effectively implement the goals approved by the General Meeting of Shareholders, striving to 

meet the production and business plan targets and development investments for 2025.  

V. CORPORATE GOVERNANCE 

1. The Board of Directors 

1.1. Members and structure of the Board of Directors, 

The Board of Directors of the Company (BOD) includes 9 members. As follows: 

No Full name Position 

Shareholding 

Ratio 

(Representative) 

1 Mr. Hoang Minh Hung Chairman of the BOD 0% 

2 Mr. Ngo Duc Vu Member of the BOD 0% 

3 Ms. Phan Thuy Giang Member of the BOD 0% 

4 Mr. Leu Manh Huy Member of the BOD 0% 

5 Mr. Bui Duc Trung Member of the BOD 0% 

6 Mr. Roberto Jose Rialp Locsin Member of the BOD 0% 

7 Mr. Celso III Caragay Tagle Member of the BOD 0% 

8 Ms. Nguyen Thi Ngoc Ha Member of the BOD 0% 

9 Mr. Nguyen Xuan Giao Member of the BOD 0% 

1.2. Activities of the BOD 

 In 2023, the meetings of the Board of Directors were held regularly in accordance with the 

company's bylaws. The Board organized meetings and issued 19 resolutions on the following 

matters: 

Stt No. of 

Resolution / 

Decision 

On Content 

01 
01/2024/SGW/

HĐQT-NQ 
07/03/2024 

- Regarding the organization of the 2023 Annual 

General Meeting of Shareholders of Saigon Water 

Infrastructure Corporation; 

02 
02/2024/SGW/

HĐQT-NQ 
03/04/2024 

- Appointing representatives for capital, nominating 

candidates for membership on the Board of Directors 
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and Supervisory Board at subsidiaries and affiliated 

companies; 

03 
03/2024/SGW/

HĐQT-NQ 
03/04/2024 

- Approving the time, location, and agenda for the 2023 

Annual General Meeting of Shareholders; 

04 
04/2024/SGW-

HĐQT-NQ 
10/04/2024 

- Approving transactions of Saigon Dankia Water 

Supply Joint Stock Company (According to Item 1 of 

the proposal dated April 4, 2024, from the capital 

representative at Saigon Dankia Water Supply Joint 

Stock Company); 

05 
05/2024/SGW-

HĐQT-NQ 
10/04/2024 

Approving transactions of Saigon Dankia Water Supply 

Joint Stock Company (According to Item 4 of the 

proposal dated April 4, 2024, from the capital 

representative at Saigon Dankia Water Supply Joint 

Stock Company); 

06 
06/2024/SGW/

HĐQT-NQ 
11/04/2024 

- Approving transactions of Saigon Dankia Water 

Supply Joint Stock Company (According to Item 3 of the 

proposal dated April 4, 2024, from the capital 

representative at Saigon Dankia Water Supply Joint 

Stock Company); 

07 
07/2024/SGW-

HĐQT-NQ 
19/04/2024 

- Approving the divestment plan at En Vi Ro Technical 

Joint Stock Company; 

08 
08/2024/SGW-

HĐQT-NQ 
19/04/2024 

- Approving the dismissal of Mr. Nguyen Van Thanh 

from the position of Chairman of the Board of Directors 

and appointing Mr. Hoang Minh Hung as the new 

Chairman;  

09 
09/2024/SGW-

HĐQT-NQ 
06/06/2024 

- Approving the documents for the 2023 Annual 

General Meeting of Shareholders;  

10 
10/2024/SGW-

HĐQT-NQ 
27/06/2024 - Adding agenda items for the 2023 Annual General 

Meeting of Shareholders;  

11 
11/2024/SGW/

HĐQT-NQ 
05/07/2024 - Regarding the selection of the auditor for the 2024 

financial statements; 

12 
12/2024/SGW/ 

HĐQT-NQ 
18/10/2024 

- Re: Approval of the investment plan for the 

development of the water supply system  

in Cu Chi District in 2024; 

13 
02/2024/SGW/

HĐQT-QĐ 
21/10/2024 - Regarding the liquidation of the vehicle Honda CRV. 

14 
13/2024/SGW/ 

HĐQT-NQ 
04/11/2024 - Re: Change in the Company’s Legal Representative of 

Saigon Water Infrastructure Corporation; 

15 
14/2024/SGW/

HĐQT-NQ 
11/11/2024 

- Re:  Approval of the Policy on Divestment of Shares 

in Tan Hiep Water Investment Joint Stock Company 

and Thu Duc BOO Water Joint Stock Company; 

16 
15/2024/SGW/

HĐQT-NQ 
10/12/2024 - Re: Approving the purchase of shares offered by 

Saigon-An Khe Water Supply Joint Stock Company; 

17 
16/2024/SGW/

HĐQT-NQ 
10/12/2024 - Regarding the Appointment of Chief Accountant of 

Saigon Water Infrastructure Corporations; 

18 
17/2024/SGW/

HĐQT-NQ 
10/12/2024 

- Re: Approval of the Regulation on Delegation of 

Duties and Powers of the Legal Representatives of the 

Company; 
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19 
18/2024/SGW/

HĐQT-NQ 
17/12/2024 

- Re: Approval of guideline that the Company could 

acquire shares/stakes of potential enterprises operating 

in the water supply and sewerage sector; 

1.3. Activities of Non-Executive Independent Board Members 

All non-executive independent board members attended all meetings and activities of the Board of 

Directors. They participated in reviewing, researching, and contributing opinions on matters within 

the Board’s authority as a basis for issuing resolutions and related decisions.  

1.4. Activities of Committees within the Board of Directors: None  

2. The Board of Supervisors (BOS) 

2.1. Members and Structure 

No Full name Position  

1 Ms. Azerina Macalinga Bundoc 

Head of the BOS 

(Appointment on 

08.01.2025) 

2 Ms. Le Thi Lien Member 

3 Ms. Huynh Thi Bao Tram Member 

2.2. Activities of the BOS 

In 2024, the Supervisory Board operated within the scope of its powers and duties as stipulated in 

the Law on Enterprises, the company's Charter, and organizational regulations 

The Supervisory Board developed a plan, established a work program, and assigned specific tasks 

to each member, carrying out regular monitoring of all company activities. The Supervisory Board 

conducted periodic direct inspections, specifically: 

❖ Monitoring and reviewing the development of the company's regulations and the 

implementation of current regulations.  

❖ Checking the implementation of the Board of Directors' resolutions regarding the execution of 

the resolutions from the 2023 Annual General Meeting of Shareholders.  

❖ Reviewing the legal documentation processes and procedures for the company’s investment 

projects.  

❖ Quarterly conducting assessments of production and business plan implementation reports, 

financial reports, and management reports of the company.  

❖ hecking whether the company’s information disclosure is complete, truthful, and compliant 

with legal regulations.  

❖ Participating in meetings of the Board of Directors and the Board of Management. 

❖ Regularly monitoring and updating the list of major shareholders and related persons of board 

members, supervisory board members, and the company's General Director. 

❖ Compensation, operating costs of the Supervisory Board, and related policies: in 2024, the 
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BOS did not receive any compensation.   

Trong năm 2024, các Kiểm soát viên đã thực hiện đúng các nghĩa vụ theo quy định của pháp luật, 

Điều lệ Công ty và các quy định nội bộ có liên quan. 

3. Transactions, Compensation, and Other Benefits of the Board of Directors, Executive 

Board of Management, and Board of Supervisors  

3.1. Salary, Bonuses, Compensation, and Benefits  

● Board of Directors and Board of Supervisors : In 2024, the Company did not pay any 

compensation to the Board of Directors or the Supervisory Board. 

● Board of Management : The total salary and bonuses for the Board of Management in 2024 

amounted to 2.834.260.000 VND. 

No Full Name Position Salary Bonus Total 

1 Mr. Leu Manh Huy General Director 97% 3% 100% 

2 
Ms. Nguyen Thi Hong 

Hanh 

Deputy General 

Director and Financial 

Director 

92% 8% 100% 

3 
Ms. Nguyen Thi Ngoc 

Ha 

Deputy General 

Director  
0% 0% 0% 

4 Mr. Nguyen Khanh Duy 
Operations and 

Technical Director 
96% 4% 100% 

4. Transactions of Internal Shareholders: Yes
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No Name of 

Individual/Or

ganization 

Relationship Shareholder 

ID Number, 

Date of 

Issue, 

Issuing 

Authority 

Address Transaction 

Date  

Resolution/

Decision 

Number of 

the General 

Meeting of 

Shareholder

s/Board of 

Directors 

Content, 

Quantity, Total 

Transaction 

Value 

Note 

1 DNP-WATER 

JOINT STOCK 

COMPANY 

- Mr. Ngo Duc Vu is a 

member of the Board of 

Directors of SII and also the 

Chairman of the Board of 

Directors of DNP-WATER 

JSC. 

- Mr. Hoang Minh Hung is 

the Chairman of the Board of 

Directors of SII and also the 

General Director of DNP-

WATER JSC. 

- Ms. Phan Thuy Giang 

is a member of the Board of 

Directors of SII and also the 

Deputy General Director of 

DNP-WATER JSC. 

- Mr. Leu Manh Huy is a 

member of the Board of 

Directors and the General 

Director of SII, and also the 

Deputy General Director of 

DNP-WATER JSC. 

240081388

5 issued by 

the 

Department 

of Planning 

and 

Investment 

of Bac 

Giang, 11th 

amendment 

on March 

2, 2023 

Can Village, 

Huong Son 

Commune, 

Lang Giang 

District, Bac 

Giang 

Completed 

the 

purchase of 

50.60% of 

SII shares 

 Number of 

shares 

purchased: 

32,653,750 SII 

shares 

Total value of 

shares: 

3,265,375,000 

VND 
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5. Contracts or Transactions with Internal Shareholders: None. 

6. Compliance with Corporate Governance Regulations: 

The company complies with the regulations on corporate governance according to current legal 

requirements. 

VI. FINANCIAL REPORT: 

1. Audit Opinion 

According to the audit firm Grant Thornton (Vietnam), the consolidated financial statements fairly 

and reasonably reflect, in all material respects, the consolidated financial position of the Group as 

of December 31, 2024, as well as the consolidated results of operations and consolidated cash flows 

for the financial year ending on that date, in accordance with accounting standards, the accounting 

regime for Vietnamese enterprises, and relevant legal regulations regarding the preparation and 

presentation of consolidated financial statements.  

2. Audited Financial Statements  

2.1. Audited Financial Statements  

The audited financial statements include: Balance Sheet, Income Statement, Cash Flow Statement, 

and Notes to the Financial Statements attached to this disclosure.  

2.2. Address for Disclosure and Provision of Parent Company's Financial: 

Saigon Water Infrastructure Corporation 

Tasco Building, 220Bis Nguyen Huu Canh, Ward 22, Binh Thanh District, Ho Chi Minh City 

Website: www.saigonwater.com.vn 

This is the annual report for 2024 of Saigon Water Infrastructure Corporation, respectfully 

submitted to the Hanoi Stock Exchange, valued shareholders, and investors for their information 

Best regard. 

 Ho Chi Minh City, April 18th, 2025 

GENERAL DIRECTOR 

 

 

 

 

 

LEU MANH HUY 

 

 

 

http://www.saigonwater.com.vn/
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