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I. GENERAL INFORMATION 

1. General information 

- Trading name: SAIGON 3 GROUP INVESTMENT DEVELOPMENT JOINT STOCK 

COMPANY 

- Business Registration Certificate No.: 0315205307 issued by the Department of Planning 

and Investment of Ho Chi Minh City on 06/08/2018, changed for the 7th time on 

12/07/2024. 

- Charter capital: 754.647.000.000 đồng (Seven hundred and fifty-four billion, six hundred 

and forty-seven million) 

- Owner's capital: 754.647.000.000 đồng (Seven hundred and fifty-four billion, six hundred 

and forty-seven million) 

- Address: No.47, Road 17, Quarter 3, Hiep Binh Phuoc Ward, Thu Duc City, HCMC 

- Telephone: (028) 3727 1140         

- Fax: (028) 3727 1143 

- Website: https://saigon3group.com.vn 

- Securities code: SGI 

- Establishment and development process (Date of establishment, time of listing, and 

development milestones since the establishment until now) 

▪ 06/08/2018 

Saigon 3 Group Development Investment Joint Stock Company (“SG3 

Group”) was granted its Enterprise Registration Certificate by the 

Department of Planning and Investment of Ho Chi Minh City and officially 

commenced operations with an initial charter capital of VND 1 billion. 

▪ 06/11/2018 

he General Meeting of Shareholders (“AGM”) approved an increase in the 

Company’s charter capital through the private placement of 69,999,954 

shares to shareholders of Saigon 3 Garment Joint Stock Company (“Saigon 



3 Garment”). Shareholders of Saigon 3 Garment made payments for the 

newly issued shares of SG3 Group equivalent to the value of their existing 

holdings in Saigon 3 Garment, at a par value of VND 10,000 per share. 

Accordingly, one share of Saigon 3 Garment was exchanged for one share 

of SG3 Group. 

▪ 21/11/2018 

Following the successful issuance, 95 shareholders of Saigon 3 Garment 

contributed capital to SG3 Group, with a total transaction value of VND 

698,747,650,000. The charter capital of SG3 Group was officially increased 

to VND 699,747,650,000, and the Company became the parent entity of 

Saigon 3 Garment. 

▪ 19/10/2020 

The General Meeting of Shareholders decided to reduce the charter capital 

from VND 699,747,650,000 to VND 698,747,650,000 after repurchasing 

shares of the founding shareholders with a decrease in charter capital 

corresponding to the total par value of shares. The acquired company is 

1,000,000,000 VND (One billion VND) and was granted the 4th amended 

Business Registration Certificate by the Department of Planning and 

Investment of Ho Chi Minh City on 02/11/2020. 

▪ 15/12/2020 
The State Securities Commission officially recognised SG3 Group as a 

public company. 

▪ 22/03/2021 

SG3 Group issued shares to pay dividends to existing shareholders, thereby 

increasing its charter capital from VND 698,747,650,000 to VND 

754,647,000,000. The fifth amended Enterprise Registration Certificate was 

issued on the same date. 

▪ 19/04/2021 
SG3 Group registered its SGI shares for centralised depository with the 

Vietnam Securities Depository (VSD). 

▪ 14/09/2021 
The Hanoi Stock Exchange approved SGI shares for trading on the 

UPCOM market. 

▪ 26/07/2022 
The AGM approved the plan to list all SGI shares on the Ho Chi Minh 

Stock Exchange (HOSE). 

▪ 03/01/2024 

The Company was granted the sixth amended Enterprise Registration 

Certificate by the Department of Planning and Investment of Ho Chi Minh 

City. 

▪ 20/06/2024 
The AGM re-elected the Board of Directors (“BOD”) and the Board of 

Supervisors (“BOS”) for the new term 2024-2029. 

▪ 12/07/2024 

SG3 Group was granted the seventh amended Enterprise Registration 

Certificate by the Department of Planning and Investment of Ho Chi Minh 

City. 

▪ Now 
SG3 Group is a multi-industry corporation with a strategic focus on two key 

sectors: manufacturing (including garments and healthcare) and finance. The 



Group currently owns three direct subsidiaries, six indirect subsidiaries, and 

one associate company operating across these fields: 

- Subsidiaries: 

1. Saigon 3 Garment Joint Stock Company 

2. Saigon Leather Garment Joint Stock Company 

3. Sai Gon 3 Capital Investment Company Limited. 

4. Saigon 3 Jean Co., Ltd. 

5. Thanh Cong Securities Company 

6. Bong Bach Tuyet Joint Stock Company 

7. Bach Tuyet Kotton Company Limited 

8. Thanh Cong Asset Management Company Limited (TCAM) 

9. Thanh Cong Investment Fund (TCIF) 

-  Affiliated company: Ho Chi Minh City Medical Import Export Joint Stock Company 

-  Other events: The Board of Directors has approved the proposal and is conducting a public 

tender offer for shares of Ho Chi Minh City Medical Import Export Joint Stock Company 

(Yteco). Upon completion, Yteco will become a subsidiary of the Company, thereby enhancing 

the Group’s competitive edge and optimizing its operations in the production and trading of 

medical equipment and supplies.  

2. Business lines and locations of the business: 

- Business lines:  

No. Business lines name 
Business lines 

code 

1 
Providing investment consultancy (except for financial, 

accounting and legal consultancy) 
6619 (Main) 

2 
Providing consultancy on sewing technique management 

(except for financial, accounting and legal consultancy) 
7020 

3 Producing garments 3290 

4 Wholesaling garments and clothes 4641 

5 

Wholesaling machinery, equipment, technology and spare parts 

for producing textile and garment products. Wholesaling 

garment equipment 

4659 

6 
Wholesaling textile and garment materials, textile and garment 

products 
4669 

The Company operates in the services sector, with its core business being financial services 



support. Saigon 3 Group functions under a group holding model, managing capital across its 

subsidiary companies. The Company’s business performance figures are consolidated from its 

member companies 

3. Information about governance model, business organization and managerial 

apparatus 

- Governance model:  The Company is currently organised and operates in accordance with the 

governance model stipulated in Point a, Clause 1, Article 137 of the Law on Enterprises, 

comprising the General Meeting of Shareholders, the Board of Directors, the Supervisory 

Board, and the General Director.  

- Management structure: As of the reporting date, the Company has no branches, transaction 

offices, or dependent units. The Company is structured under a group holding model and has 

not yet established internal departments. 

 Group Organisational Structure: 
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The Group consists of the parent company and 09 subsidiaries under the control of the parent 

company. SG3 Group currently holds direct control in 03 subsidiaries: Saigon 3 Garment Joint 

Stock Company, Saigon 3 Capital Investment Co., Ltd., Saigon Leather Garment Joint Stock 

Company, and holds indirect control in 06 companies including: Saigon 3 Jean Co., Ltd.,  Thanh 

Cong Securities Joint Stock Company, Bong Bach Tuyet Joint Stock Company, Bach Tuyet Kotton 

Co., Ltd., Thanh Cong Fund Management Co., Ltd., Thanh Cong Investment Fund. In addition, 

the Company directly invests in the associated company, Ho Chi Minh City Medical Import and 

Export Joint Stock Company. 

 Company organizational structure: 

 

 

 

 

 

 

 

- Subsidiaries: 

No. Company Name Head Office Address 
Contributed 

capital rate 
Benefit rate Voting rate 

1 

Sai Gon 3 Capital 

Investment Company 

Limited 

6 Ho Tung Mau street, 

Nguyen Thai Binh 

ward, District 1, HCMC 

100,00% 100,00% 100,00% 

2 
Sai Gon Leather Joint 

Stock Company 

71/1 Quang Trung 

street, Ward 12, Go Vap 

District, HCMC 

99,99% 99,99% 99,99% 

3 
Sai Gon 3 Garment 

Joint Stock Company 

No.47, Road 17, 

Quarter 3, Hiep Binh 

Phuoc Ward, Thu Duc 

City, HCMC 

99,76% 99,76% 99,76% 

4 Sai Gon 3 Jean N2-D2 Street, Nhon 99,76% 99,76% 100% 

AGM 

 

BOD 

 

BOS 

CEO 



No. Company Name Head Office Address 
Contributed 

capital rate 
Benefit rate Voting rate 

Co.,LTD Trach Textile 

Industrial, Hiep Phuoc 

commune, Nhon Trach 

District, Dong Nai 

Province 

5 
Thanh Cong Securities 

Company 

Floor 2, 6 Ho Tung 

Mau, Nguyen Thai 

Binh ward, District 1, 

HCMC 

57,76% 57,76% 57,76% 

6 
Bong Bach Tuyet Joint 

Stock Company 

550 Au Cơ street, Ward 

10, Tan Binh District, 

HCMC 

46,21% 46,21% 50,24% 

7 
Bach Tuyet Kotton 

Company Limited 

550 Au Cơ street, Ward 

10, Tan Binh District, 

HCMC  

46,21% 46,21% 100% 

8 

Thanh Cong Asset 

Management Company 

Limited (TCAM) 

550 Au Co street, Ward 

10, Tan Binh District, 

HCMC 

57,76% 57,76% 100% 

9 
Thanh Cong Investment 

Fund 

550 Au Cơ street, Ward 

10, Tan Binh District, 

HCMC  

58,50% 58,50% 99,90% 

 

  

- Associated companies: 

Stt Company Name Head Office Address 
Contributed 

capital rate 
Benefit rate Voting rate 

1 

Ho Chi Minh City 

Medical Import Export 

Joint Stock Company 

181 Nguyen Dinh 

Chieu street, Vo Thi 

Sau Ward, District 3, 

HCMC 

24,79% 24,79% 24,79% 

 

4. Development orientations 

- Main objectives of the Company 

+ Focus on achieving consolidated revenue and profit targets for SG3 Group and its 

subsidiaries in 2025. 

+ Conduct a strong restructuring of the management system, human resources, and work 

processes with a streamlined and efficiency-oriented direction. 



+ Promote digital and technological transformation, apply artificial intelligence (AI) in 

production, business, and service activities to enhance performance and competitive capacity. 

+ Further improve the corporate governance system across all member companies. 

+ Continue diversifying and expanding export markets, seeking and exploring new markets 

and customer segments. Leverage advantages from free trade agreements to quickly access and 

deliver products to markets such as the UK, Canada, Australia, and the EU region 

- Development strategies in medium and long term. 

+ Upgrade the information technology system, apply advanced technologies in management 

and customer service. 

+ Specialize production to increase competitiveness and expand export markets to mitigate 

tariff risks. 

+ Expand markets and research, invest in the development of additional products in the 

healthcare sector. 

+ Conduct prudent investment activities to ensure capital safety. 

- Sustainability goals (environmental, social and community) and key programs related to the 

Company's short- and medium-term. 

- Corporate objectives with regard to Corporate environment, society and community 

Sustainability 

+ Subsidiaries in the manufacturing sector of the Group always aim for sustainable 

development by focusing on environmental protection and strictly complying with legal 

regulations related to environmental protection. Ensure no environmental pollution or negative 

impact on residents near factories and adhere to regulations of industrial parks where the 

factories are located.  

+ SG3 Group, as a multi-sector conglomerate, recognizes the importance and value of its 

workforce. With the mission of being the "second home" for employees, the Group prioritizes 

policies to care for the material and spiritual well-being of all staff. 

+ Social Responsibility: SG3 Group and its subsidiaries maintain annual charitable activities 

through many organized programs. In addition to participating in activities initiated by 

governmental bodies and associations to support the community, the Group also independently 

organizes programs to demonstrate its concern and social responsibility in the localities where 

it operates.  

5. Risks. 

5.1 Legal risks 

As a corporate group with multiple subsidiaries operating across various sectors such as 

garment manufacturing and export, healthcare, finance, and securities, SG3 Group is subject 

to a broad range of applicable legal and regulatory frameworks. Any change in relevant policies 

and regulations may have varying degrees of impact on the Company’s business operations. 

As a developing country increasingly integrated into the global economy, Vietnam continues 



to improve its legal framework to align with the realities of socio-economic development and 

international commitments. In this context, SG3 Group places strong emphasis on compliance 

with prevailing regulations and actively monitors and updates relevant legal documents to 

mitigate potential legal risks during the course of its operations. 

5.2 Risks Related to Labour Supply 

SG3 Group is a multi-industry corporation, with member companies operating in various 

sectors, including textiles and garments. The textile and garment industry is highly labour-

intensive, and recruiting skilled workers remains a major challenge for both domestic 

enterprises and SG3 Group. This difficulty is compounded by intense competition and the 

ongoing shift of labor towards other industries. 

5.3 Foreign Exchange Risk 

Foreign exchange risk remains one of the persistent business challenges for enterprises. 

Exchange rate volatility and complexity have significant impacts on both the cost of imported 

input materials and corporate revenue. 

SG3 Group, through its subsidiaries operating in the garment and healthcare sectors with 

frequent import and export activities, continuously assesses the potential impact of exchange 

rate fluctuations. The Company is particularly exposed to movements in the USD/VND 

exchange rate, as the majority of its input materials are imported, while export revenues from 

garment operations are mainly derived from markets such as the United States, Japan, and 

Europe. 

To mitigate exchange rate risks, the management has implemented a policy of diversifying 

sources of input materials and closely monitoring exchange rate developments as well as 

broader economic and financial trends. 

5.4 Raw Material Risk 

The textile and garment industry is inherently exposed to raw material risks, as the majority of 

inputs are currently imported due to the limited availability of domestically sourced materials 

that meet customer requirements. Consequently, any adverse fluctuations in the prices of input 

materials may negatively impact the Group’s overall business performance.  

5.5 Financial Risk 

The financial sector is inherently associated with a high risk profile. SG3 Group has member 

companies operating in this field, including a securities company and an investment fund 

management company. The performance of the stock market is influenced by a range of factors 

such as macroeconomic conditions, industry dynamics, and the performance of listed 

companies themselves. Market volatility can result in fluctuations in the Group’s revenue and 

profitability. 

To mitigate this risk, the Group’s financial subsidiaries have adopted a portfolio diversification 

strategy aimed at minimizing exposure and enhancing the stability of investment returns 



5.6 Tariff Risks 

The imposition of reciprocal tariff policies by the United States, along with Vietnam being 

classified among countries subject to the highest tariff rates, has significantly impacted 

Vietnamese exporters to the U.S. market — including SG3 Group. In response to this risk, the 

Company has adopted a strategic orientation to diversify and expand its export markets to other 

countries, thereby mitigating potential tariff-related impacts. 

5.7 Other Risks 

In addition to the aforementioned risk factors, SG3 Group may also be exposed to certain force 

majeure risks such as natural disasters, wars, or large-scale epidemics. Although such events 

occur infrequently, their potential consequences can be extremely severe and may directly 

affect the Group’s business operations and long-term development. 

II. OPERATION SITUATION IN THE YEAR 

1. Situation of production and business operations 

a. Results of business operations in the year 

Unit: VND 

No. Items Year 2023 Year 2024 

1. Total revenue 1.606.336.776.554 1.950.864.824.585 

1.1 Net revenue 1.287.230.799.205 1.569.304.931.460 

1.2 Financial income 317.601.386.584 372.607.344.713 

1.3 Other income 1.504.590.765 8.952.548.412 

2. Total expenses 1.391.395.553.046 1.943.142.139.582 

2.1 Cost of sales 1.035.510.925.402 1.294.167.252.659 

2.2 Financial expenses 86.483.162.110 296.096.143.891 

2.3 Selling expenses 70.904.369.349 102.911.447.289 

2.4 General and administration expenses 191.748.007.679 246.991.874.790 

2.5 Other expenses 6.749.088.506 2.975.420.953 

3. Gain in joint ventures, associates 
             

1.491.944.475  2.383.293.353 

4. Total accounting profit before tax 216.433.167.983 10.105.978.356 

5. Profit after tax 166.192.125.441 2.210.840.064 

6. Basic earnings per share 1.555 83 

Source: Consolidated audited financial report for the year 2024 

b. Implementation situation/actual progress against the plan: 

The Company’s business performance in 2024 compared to the approved targets and the results 

of 2023 is as follows: 

 

 



Unit: Billion VND 

No. Items Plan 2024 Actual 2024 
Actual 

2023 

%Actual/ 

Plan 2024 

%Actual 

2024/2023 

1 Net revenue 1.428,2 1.569,3 1.287,23 109,9% 121,9% 

2 
Total revenue, other 

income 
1.622,5 1.950,9 1.606,00 120,2% 121,5% 

3 
Total accounting 

profit before tax 125,3 10,1 216,43 8,1% 4,7% 

4 Profit after tax 92,9 2,2 166,19 2,4% 1,3% 

5 
Profit after tax of 

Parent Company 53,3 7,7 118,82 14,4% 6,5% 

 

By the end of 2024, the Company recorded a post-tax profit of VND 2.2 billion, equivalent to only 

2.4% of the 2024 target. This figure represents a 98.7% decrease compared to 2023, primarily due 

to the following reasons: 

+ Decline in profit from garment operations and financial investment activities; 

+  Increase in financial expenses in 2024 due to the provision for the devaluation of securities 

investments; 

+ General and administrative expenses rose by VND 55.24 billion (equivalent to 28.8%) compared 

to 2023, mainly due to provisions for bad debts and debt write-offs related to customers filing for 

bankruptcy protection. 

2. Organization and Human resource 

2.1 List of the Board of Management:  

No. Name Position 
Shareholding as of 

December 31, 2024 

1 Mr. Nguyen Quoc Viet BOD Member cum CEO 20,23% 

2 Mr. Ta Hoang Son Chief Accountant 0,89% 

 

2.2 Executive Board Summary 

❑ Mr Nguyen Quoc Viet 

• Position: Member of the Board of Directors, General Director 

• Professional Qualification: Finance – Accounting 

• Career Background: 

o 01/2023 – Present: Member of the Members’ Council, Thanh Cong Fund 

Management Co., Ltd. 



o 04/2022 – Present: Member of the Board of Directors, Southern Battery Joint 

Stock Company 

o 02/2022 – Present: Vice Chairman of the Board, Thanh Cong Securities Joint 

Stock Company 

o 04/2022 – 07/2024: Member of the Audit Committee, Ho Chi Minh City Foreign 

Trade and Investment Development JSC 

o 11/2021 – 06/2024: Member of the Board of Directors, Ho Chi Minh City Foreign 

Trade and Investment Development JSC 

o 10/2021 – 04/2022: Member of the Board of Directors, Saigon Leather Garment 

Joint Stock Company 

o 12/2020 – 06/2023: Vice Chairman of the Board, Ho Chi Minh City Medical 

Import Export JSC 

o 07/2020 – 12/2020: Member of the Board of Directors, General Director, Ho Chi 

Minh City Medical Import Export JSC 

o 01/2019 – Present: General Director, Saigon 3 Group Development Investment 

Joint Stock Company 

o 12/2019 – Present: Member of the Members’ Council, Saigon 3 Jean Co., Ltd. 

o 07/2021 – Present: Deputy General Director, Saigon 3 Jean Co., Ltd. 

o 2019 – 06/2021: General Director, Saigon 3 Jean Co., Ltd. 

o 2019 – Present: Member of the Members’ Council, Saigon 3 Capital Investment 

Co., Ltd. 

o 2018 – 05/2020: Member of the Board of Directors, Thanh Cong Securities Joint 

Stock Company 

o 2018 – Present: Member of the Board of Directors, Saigon 3 Group Development 

Investment Joint Stock Company 

o 2017 – 05/2020: Member of the Board of Directors, Saigon Leather Garment 

Joint Stock Company 

o 2017 – Present: Member of the Board of Directors, Saigon 3 Garment Joint Stock 

Company 

o 2017 – 2019: Member of the Board of Directors, Saigon 3 Investment Consulting 

and Trading Services JSC 

o 2016 – 2017: Member of the Members’ Council, Saigon 3 Trading Service 

Investment Consulting One-Member Co., Ltd. 

o 2016 – Present: General Director, Saigon 3 Garment Joint Stock Company 

o 2013 – 2016: General Director, Ho Chi Minh City Foreign Trade and Investment 

Development JSC 

o 2011 – 2013: Investment Department Manager, Bamboo Capital 

o 2007 – 2011: Deputy Investment Director, Sacombank Securities 

 



❑ Mr Ta Hoang Son 

• Position: Chief Accountant, Saigon 3 Group Development Investment Joint Stock 

Company 

• Professional Qualification: Financial Accounting 

• Career Background: 

o 01/2021 – Present: Authorized Information Disclosure Officer, Saigon 3 Group 

Development Investment Joint Stock Company 

o 07/2020 – Present: Deputy General Director, Saigon 3 Garment Joint Stock 

Company 

o 05/2020 – Present: Chairman of the Board, Saigon Leather Garment Joint Stock 

Company 

o 08/2018 – Present: Chief Accountant, Saigon 3 Group Development Investment 

Joint Stock Company 

o 06/2018 – 05/2020: Member of the Supervisory Board, Thanh Cong Securities 

Joint Stock Company 

o 2016 – Present: Chief Financial Officer, Saigon 3 Garment Joint Stock Company 

o 2010 – 2016: Chief Executive Officer, Finewines Co., Ltd. 

o 2003 – 2010: Chief Accountant / Deputy General Director, Vietnam Lubricants 

and Chemicals JSC 

o 2001 – 2002: Chief Accountant, Viet BD Steel Company 

o 1981 – 2000: Chief Accountant, Caric Company 

 2.3. Changes in the Board of Management: 

On January 3, 2024, the Board of Directors approved the reappointment of Mr. Nguyễn Quốc 

Việt as the CEO. 

2.4. Number of staffs. Brief information and changes on the employee’s policies: 

▪ As of December 31, 2024, the Group had a total of 2,700 employees. 

▪ Summary of Employee Policies and Related Changes: 

+ Depending on the nature of their business operations, member companies apply their own 

human resource policies tailored to their business models and industry sectors. 

+ SG3 Group and its subsidiaries across various sectors prioritize both the material and 

spiritual well-being of employees, while also providing opportunities and encouragement for 

staff to participate in professional development programs to meet the operational needs and 

evolving direction of the Company. 

+ In addition to bonuses provided during Lunar New Year (Tết) and other major public 

holidays as stipulated in the Collective Labor Agreement, member companies also implement 

timely incentive schemes to reward teams and individuals who demonstrate innovation or 



outstanding performance, subject to annual business results..  

+ Other policies are implemented in accordance with state regulations and applicable laws. 

3. Investment activities, project implementation 

a. Major investments:  

- In 2024, SG3 Group acquired 2,366,977 shares of Ho Chi Minh City Medical Import and 

Export Joint Stock Company for a total consideration of VND 111,740,250,216.. 

The Board of Directors has approved and is currently executing a public tender offer for an 

additional 2,897,923 Yteco shares. Upon completion of the transaction, Yteco will become a 

subsidiary of SG3 Group.  

b. Subsidiaries, associated companies: 

 Subsidiaries: 

• Sai Gon 3 Garment Joint Stock Company: 

- Principal business activities: Producing and trading garments  

- Financial situation:  

       Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 1.336.141.359.844 1.189.923.171.400 12,3% 

3 
Total accounting 

profit before tax 
9.305.903.268 103.219.785.009 -91,0% 

• Sai Gon 3 Capital Investment Company Limited: 

- Principal business activities: Financial Services Support 

- Financial situation:  

       Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 102.242.922.603 123.568.258.391 -17,3% 

2 Total accounting 

profit before tax 

28.182.931.690 42.969.458.350 -34,4% 

• Sai Gon Leather Joint Stock Company: 

- Principal business activities: Trading leather garments 

- Financial situation:  

 



          Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 26.349.805.894 8.076.554.890 226,3% 

2 Total accounting 

profit before tax 

(21.349.676.967) (7.738.064.443) 175,9% 

• Sai Gon 3 Jean Co.,LTD: 

- Principal business activities: Finishing textile products, producing ready-made garments, 

sewing clothes, trading real estate, land use right of owners, users or lessees, producing 

knitted fabric, crocheted fabric and other nonwovens, repairing machinery, equipment, 

constructing civil engineering works, performing civil engineering design, installing 

industrial machinery and equipment. 

- Financial situation:         

Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 124.802.797.721 118.201.872.238 5,6% 

2 Total accounting 

profit before tax 

(44.401.197.063) (18.653.635.117) 138,0% 

• Thanh Cong Securities Company: 

- Principal business activities: Providing securities brokerage, proprietary trading, securities 

issuance guarantees and securities investment consultancy services. 

- Financial situation:  

          Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 176.973.643.228 164.928.422.688 7,3% 

2 Total accounting 

profit before tax 
53.110.572.970 61.345.085.753 -13,4% 

• Bong Bach Tuyet Joint Stock Company: 

- Principal business activities: Manufacturing medical bandage and gauze of all kinds; 

manufacturing medical cotton, sanitary napkins and other products from cotton. 

- Financial situation:         



 

Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 206.604.152.362 162.924.312.873 26,8% 

2 Total accounting 

profit before tax 
18.052.850.828 8.199.593.413 120,2% 

• Bach Tuyet Kotton Company Limited: 

- Principal business activities: Wholesaling medical equipment, medical bandage and gauze, 

medical cotton of all kinds; wholesaling pharmaceutical products and medical instruments; 

wholesaling medical masks; wholesaling soaps, detergents, polishes and sanitary products. 

- Financial situation:    

Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 95.220.241.137 37.401.033.588 154,6% 

2 Total accounting 

profit before tax 
6.253.220.131 2.651.657.344 135,8% 

• Thanh Cong Asset Management Company Limited (TCAM): 

- Principal business activities: Managing securities investment fund, securities portfolio, 

providing consultancy on securities investment 

- Financial situation:      

Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 33.461.933.898 10.661.212.657 213,9% 

2 Total accounting 

profit before tax 
25.227.803.618 4.849.280.888 420,2% 

• Thanh Cong Investment Fund (TCIF) 

- Principal business activities: Investing in securities or other forms of investment assets, 

including real estate. 

 



  

      Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 27.636.623.443 18.494.676.347 49,4% 

2 Total accounting 

profit before tax 
15.074.525.664 8.969.869.552 68,1% 

 

 Associated company: Ho Chi Minh City Medical Import and Export Joint Stock Company: 

- Principal business activities: Trading, importing and exporting pharmaceuticals, 

pharmaceutical raw materials, medical equipment, vaccines, biological products, testing 

chemicals, cosmetics, milk, nutrients, eyeglasses; providing import and export services and 

customs tax declaration; repairing and maintaining medical machinery and equipment; 

leasing warehouses and offices 

- Financial situation: 

        Unit: VND 

No. Items Year 2024 Year 2023 
% Increase/ 

Decrease 

1 Total revenue 751.295.221.880 609.208.330.545 23,3% 

2 Total accounting 

profit before tax 
11.202.793.389 10.723.670.344 4,5% 

 

4. Financial situation 

a. Financial situation 

        Unit: VND 

Quota Year 2023 In 2024 

% 

Increase/ 

Decrease 

Total Assets 4.565.718.286.672 5.263.418.643.986 15,3% 

Net revenue 1.287.230.799.205 1.569.304.931.460 21,9% 

Net operating profit 221.677.665.724 4.128.850.897 -98,1% 

Other profit (5.244.497.741) 5.977.127.459 -214,0% 

Profit before tax 216.433.167.983 10.105.978.356 -95,3% 

Profit after tax 166.192.125.441 2.210.840.064 -98,7% 

Dividend yield 5% Expected 5%  

Source: Consolidated audited financial report for the year 2024 



Note: In 2024, the Company paid a 10% cash dividend, including the remaining 5% dividend for 

the 2022 fiscal year and a 5% dividend for 2023. 

b. Major financial indicators 

Items 
Năm/ Year 

2023 

Năm/ Year 

2024 

Ghi chú/ 

Note 

1. Chỉ tiêu về khả năng thanh toán/  
   

+ Short-term payment ratio: 

Current Assets/Current Liabilities 2,43 1,63 

 

+ Quick payment ratio: 

(Current Assets – Inventory Short)/term debt 2,29 1,46 

 

2. Capital structure indicators   
 

+ Debt/Total Assets Ratio 0,37 0,47 
 

+ Debt/Equity Ratio 0,60 0,89 
 

3. Performance indicators   
 

+ Inventory Turnover: 

Cost of goods sold/Average inventory 5,53 4,67 

 

+ Total Asset Turnover 

Net Revenue/Average Total Assets 0,30 0,32 

 

4. Profitability indicators   
 

+ Profit after tax/ Net revenue 12,91% 0,14% 
 

+ Profit after tax/ Total capital 5,82% 0,08% 
 

+ Profit after tax/ Total assets 3,64% 0,04% 
 

+ Profit from business activities/ Net revenue 17,22% 0,26% 
 

Source: Consolidated audited financial report for the year 2024 

5. Shareholder structure, change of owner's investment capital 

(List of securities holders consolidated by the Vietnam Securities Depository and Clearing 

Corporation as of December 31, 2024) 

a. Shares:  

-  Total number of shares as of December 31, 2024: 75,464,700 shares 

-  Type of shares: Common shares 

-  Par value: VND 10,000 per share 

-  Number of freely transferable shares as of December 31, 2024: 75,464,700 shares 

-  Number of restricted shares (in accordance with legal regulations, the Company’s Charter, or 

shareholder commitments): 0 shares 



b. Shareholder structure: 

As of the most recent record date, the Company had a total of 354 shareholders. The shareholding 

structure is classified based on ownership proportions, including: major shareholders (holding 5% 

or more of total shares) and minority shareholders; institutional shareholders and individual 

shareholders; state shareholders and other shareholders; domestic shareholders and foreign 

shareholders. 

 By ownership ratio: 

There are 03 major shareholders, collectively holding 33,191,685 shares, equivalent to 43.98% 

of the Company’s total voting shares. 

STT Shareholder 
Number of 

shares 

Rate (%) 

I Major shareholders 38.408.081 43,98 

1 Hung Phuc Investment Joint Stock Company 13.944.429 18,48 

2 Pham Xuan Hong 3.977.727 5,27 

3 Nguyen Quoc Viet 15.269.529 20,23 

II Other shareholders 42.273.015 56,02 

 By the shareholder institutional and individual: 

There are 05 institutional shareholders, holding a total of 14,090,029 shares, equivalent to 

18.67% of the Company’s total voting shares. 

 By the shareholders' state and other: 

The Company has no state shareholders. 

 Breakdown by domestic shareholders and foreign shareholders: 

There is 01 foreign shareholder, holding 700 shares, equivalent to 0.000927% of the 

Company’s total voting shares. 

c. Changes in Owner’s Equity Capital:: 

There were no changes to the Company’s charter capital in 2024. 

d. Treasury Share Transactions:: 

None 

e.  Other Securities:: 

None 

 



6. Environmental and Social Impact Report 

Saigon 3 Group Development Investment Joint Stock Company and its subsidiaries place strong 

emphasis on environmental protection and are committed to full compliance with applicable 

regulations. 

6.1. Compliance with Environmental Protection Laws: 

- Number of violations or penalties due to non-compliance with environmental laws and 

regulations: None 

- Total amount of fines related to environmental non-compliance: None 

6.2. Labor-Related Policies 

a) Number of Employees and Average Salary: 

As of December 31, 2024, the Group employed a total of 2,700 staff members, primarily 

concentrated in subsidiaries operating in the manufacturing sector. 

b) Labor Policies Ensuring Health, Safety, and Employee Welfare: 

Depending on the nature of their business operations, each subsidiary implements labor 

policies suited to its industry. All companies maintain internal regulations, labor rules, and 

collective labor agreements. The Company is committed to fully complying with all labor-

related laws and social policies as stipulated under Vietnamese legislation and international 

standards. 

Office spaces and manufacturing facilities are modern, spacious, and fully equipped to 

support productivity and ensure employee health and safety. 

c) Employee Training Activities: 

SG3 Group consistently prioritizes human resource development and succession planning. 

Operating across multiple sectors and drawing talent from diverse sources, the Group’s 

subsidiaries collaborate with universities, reputable consulting firms, and industry experts to 

enhance the professional knowledge and skills of their employees.  

Subsidiaries in the manufacturing sector regularly organize periodic in-house training 

programs for new workers to support smooth onboarding and integration. 

6.3. Community Responsibility Report. 

SG3 Group remains committed to undertaking social responsibility initiatives and 

contributing to community development. The Group actively participates in philanthropic and 

welfare activities, reinvesting part of its business profits to support societal well-being. 

6.4. Green Capital Market Activities (as per SSC Guidelines). 

In 2024, SG3 Group has not yet participated in the green capital market. 

 



III. REPORTS AND ASSESSMENTS OF THE BOARD OF MANAGEMENT 

1.  Assessment of operating results 

1.1.  Garment and Wash Production Activities:  

- Amid global economic fluctuations and soaring inflation, consumers in 2024 tended to cut 

back on non-essential spending, leading to a decline in global purchasing power. Many major 

brands were forced to close retail stores to restructure their operations, which negatively 

impacted garment manufacturing activities. As a result, the business performance of Saigon 

3 Garment Joint Stock Company fell short of its annual targets. 

- Furthermore, the increasing emphasis on sustainability has driven customers to demand 

“greener” operations and better employee welfare, while still expecting competitive pricing. 

These demands have significantly pressured the already-thin profit margins of garment 

companies in general, and SG3 Group’s garment production activities in particular. 

- Although SG3 Jean’s production and business results did not meet planned targets, there were 

notable positives, including the acquisition of new clients, engagement with potential 

customers, and enhanced support for the garment factory’s operations. 

1.2.  Medical Equipment Production and Business Activities:  

In 2024, Bong Bach Tuyet and Bach Tuyet Kotton adapted swiftly to shifting consumer 

trends. Not only did they protect their market share in traditional distribution channels, but 

they also significantly expanded sales via e-commerce platforms in an effort to sustain growth. 

In addition to market expansion, the companies diversified their product portfolios, introduced 

higher value-added products, and improved cost control and risk management — all of which 

created a strong foundation for sustainable development. As a result, profit outcomes were 

highly positive and exceeded initial targets. 

1.3.  Investment, Finance, and Securities Activities: 

The year 2024 presented a mix of opportunities and challenges for the business. The market 

remained volatile, with liquidity still constrained. The Board of Directors and management 

teams of member companies closely monitored market developments and made timely 

adjustments to align their business strategies accordingly. 

With a strong focus on capital preservation, SG3 Group adopted a prudent approach to 

investment amid ongoing market instability. The business, investment, and service activities 

of financial subsidiaries came close to meeting their profit targets — reflecting the dedication 

and efforts of their executive teams. 

- The Company's achievements:  

+  The Group’s healthcare subsidiaries successfully adapted to changing consumer behavior 

and achieved strong performance through the expansion of e-commerce sales channels. 

+  The Group’s Information Technology Department developed an online meeting and e-voting 

platform for General Meetings of Shareholders (GMS), which has been successfully deployed 



for member companies within the Group. 

2. Financial situation 

a. Assets 

              Unit: VND 

No. Items 31/12/2023 31/12/2024 

% 

Increase/ 

Decrease 

I Short-term receivables 2.174.575.668.103 1.714.378.355.009 -21,2% 

1 Short-term trade receivables 324.105.473.571 615.914.277.258 90,0% 

2 
Short-term prepayments to 

suppliers 
10.719.449.902 5.102.087.016 -52,4% 

3 Receivables for short-term loans 1.772.809.843.854 1.137.470.135.874 -35,8% 

4 Other short-term receivables 119.621.592.724 31.035.961.126 -74,1% 

5 
Allowance for short-term doubtful 

debts 
(52.680.691.948) (75.144.106.265) 42,6% 

6 Deficit assets for treatment 0 -  

II Long-term receivables 44.120.522.392 712.299.867.501 1514,4% 

1 Receivables for long-term loans 27.644.836.994 647.020.000.000 2240,5% 

2 Other long-term receivables 16.475.685.398 65.279.867.501 296,2% 

  Total 2.218.696.190.495 2.426.678.222.510 9,4% 

                                              Source: Consolidated audited financial report for the year 2024 

 

Total assets in 2024 reached VND 2,427 billion, representing an increase of 9.4% compared to 

2023. Of this amount, current assets accounted for 70.6% of the total asset structure. 

b. Debt Payable   

              Unit: VND 

No. Items 31/12/2023 31/12/2024 

% 

Increase/ 

Decrease 

I Current liabilities 1.413.336.492.734 2.131.291.272.286 50,8% 

1 Short-term trade payables 111.140.804.379 165.590.401.330 49,0% 

2 Short-term advances from customers 9.675.892.540 9.855.844.489 1,9% 

3 
Taxes and other obligations to the 

State Budget 40.173.261.189 28.412.477.302 -29,3% 

4 Payables to employees 80.435.650.250 78.832.692.960 -2,0% 

5 Short-term accrued expenses 30.406.972.045 31.192.289.015 2,6% 

6 Short-term unearned revenue 0 36.505.440 #DIV/0! 

7 Other short-term payables 14.201.679.461 91.012.425.177 540,9% 

8 
Short-term borrowings and financial 

leases 1.098.655.896.113 1.697.712.299.816 54,5% 



No. Items 31/12/2023 31/12/2024 

% 

Increase/ 

Decrease 

9 Bonus and welfare funds 28.646.336.757 28.646.336.757 0,0% 

II Non-current liabilities 295.747.520.204 349.787.396.319 18,3% 

1 Long-term accrued expenses 1.259.999.999 26.497.047.941 2002,9% 

2 Other long-term payables 997.590.940 178.200.000 -82,1% 

3 
Long-term borrowings and financial 

leases 216.361.453.487 235.226.647.808 8,7% 

4 Deferred income tax liability 70.888.910.578 81.666.145.620 15,2% 

5 Provisions for long-term payables 6.239.565.200 6.219.354.950 -0,3% 

  Total 1.709.084.012.938 2.481.078.668.605 45,2% 

                                  Source: Consolidated audited financial report for the year 2024 

 

3.  Improvements in organizational structure, policies, and management. 

- In an effort to enhance operational efficiency, the Company consistently promotes 

improvements to its management systems. All member companies have implemented ERP 

management software to support their business operations. 

- In 2024, the Company introduced several management improvements, including: 

+ Reviewing and restructuring the organizational model to better reflect actual operations, in 

collaboration with L&A Consulting to develop a competency assessment framework 

(competency dictionary) for the garment manufacturing company. 

+ Implementing E-office management software at the Group’s securities subsidiary. 

+ Regularly reassessing suppliers to ensure input quality and optimize supply chain 

performance. 

+ Introducing timely reward policies to recognize initiatives and improvements that enhance 

business efficiency and reduce costs. 

4.  Development plans in future: 

- Implement a comprehensive restructuring of member companies, focusing on streamlining 

management structures, personnel, and workflows to enhance operational efficiency. 

- Focus on improving product quality to maintain customer trust and strengthen competitiveness. 

- Diversify product categories in manufacturing to align with market demands and adopt 

production specialization by product lines to increase competitive advantages. 

- Accelerate digital transformation and technology adoption, integrating artificial intelligence 

(AI) into business, production, and service activities to improve productivity and enhance 

competitiveness. 

- Expand into domestic garment production and business to capture opportunities in the local 

market. 



5.  Explanation of the Board of Management for auditor’s opinions:  

None 

6.  Assessment Report related to environmental and social responsibilities of the Company 

a. Environmental Performance Indicators (water consumption, energy use, emissions, etc.). 

SG3 Group strictly complies with all environmental regulations set forth by governmental 

authorities and adheres to proper waste treatment procedures. Manufacturing subsidiaries 

within the Group fulfill their obligations by submitting annual environmental reports—

including wastewater, air emissions, and hazardous waste—to the Department of Natural 

Resources and Environment and other relevant agencies in accordance with regulations. 

b. Labor-Related Evaluation 

SG3 Group complies fully with labor laws and regulations, ensuring all employee rights and 

benefits are implemented in accordance with legal requirements. The Company is committed 

to improving employee welfare, and many of SG3 Group’s internal benefit policies exceed 

statutory requirements. 

c. Corporate Social Responsibility Toward Local Communities 

SG3 Group complies with local regulations and annually contributes to poverty alleviation 

initiatives in local communities, in accordance with its capacity and resources. 

In addition, the Company provides stable employment opportunities for both local workers and 

labor from other regions. 

IV. ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S 

OPERATION (FOR JOINT STOCK COMPANIES) 

1. Assessments of the Board of Directors on the Company’s operation, including the 

assessment related to environmental and social responsibilities. 

The Company operates under a holdings model with multiple subsidiaries. As such, the Parent 

Company does not generate revenue from business operations; instead, its revenue is derived 

from financial activities. 

In 2024, the global landscape remained challenging, marked by economic and political 

instability and soaring inflation. Domestically, economic recovery was slow and growth was 

uneven across sectors. Businesses continued to face headwinds from market volatility, 

exchange rate fluctuations, rising input material costs, and increasingly stringent requirements 

for product quality and sustainability. 

Given these unfavorable market conditions, several subsidiaries experienced considerable 

challenges in their business operations. As a result, the Group’s overall business performance 

in 2024 did not meet the targets set by the Annual General Meeting of Shareholders. 

In line with its tradition of solidarity and support, SG3 Group implemented a scholarship and 

hardship assistance program in 2024 for employees and their children facing difficult 

circumstances. The initiative was made possible through the contributions of Company 



leadership, staff, and financial sponsorship from member companies, raising a total of VND 

391,232,000. 

SG3 Group places strong emphasis on both the material and spiritual well-being of its 

workforce. The "Người Sài Gòn 3" Support Fund has long stood by the families of SG3 Group, 

providing assistance in times of hardship. The Fund has supported workers suffering from 

illness, offered deferred-repayment loans, and donated “Trade Union Homes” to employees in 

need. Since its inception, the Fund has: 

• Assisted 58 workers facing illness or financial hardship with a total of VND 717 million, 

• Provided 163 deferred-repayment loans totaling nearly VND 3.12 billion, 

• Donated 10 Trade Union Homes with a total contribution of over VND 550 million. 

2. Assessment of Board of Directors on Board of Management s performance 

Based on applicable laws and the Company’s Charter, the Board of Directors (BOD) has 

exercised its supervisory role over the General Director and the executive management of 

subsidiary companies. The BOD actively participated in periodic meetings, monitored, and 

supervised the execution of the business plan through monthly operational reports and forward-

looking plans submitted by management. Following its oversight of the Company’s operations 

in 2024, the Board of Directors offers the following assessments: 

-  The Board of Directors highly appreciates the efforts of the executive teams of member 

companies in strengthening management systems and improving business operations to 

enhance efficiency. However, due to external market and customer-related factors, the Group’s 

consolidated profit for 2024 did not meet the planned targets. The detailed business 

performance of each subsidiary will be presented by the General Director in the 2024 Business 

Operations Report. 

-  The activities of the Company and its subsidiaries have been carried out in compliance with 

applicable laws and the Company’s Charter. 

The Board of Directors acknowledges that the General Director and subsidiaries have properly 

implemented the resolutions of the BOD and the General Meeting of Shareholders (GMS), and 

have reported information in a timely manner to facilitate appropriate supervision in 

accordance with regulations. 

3.  Plans and orientations of the Board of Directors 

- Focus on achieving consolidated revenue and profit targets for SG3 Group and its subsidiaries 

in 2025. 

- Undertake a comprehensive restructuring of management systems, human resources, and 

workflows toward a lean and efficiency-driven model. 

- Promote digital transformation and technology adoption, leveraging artificial intelligence (AI) 

in production, business, and service operations to enhance productivity and competitiveness. 

- Further strengthen the corporate governance framework across all member companies. 

- Manage shareholder capital safely and effectively. 



- Ensure accurate, transparent, and timely disclosure of the Company’s operational performance 

to investors and shareholders. 

V. CORPORATE GOVERNANCE  

1.  Board of Directors 

a. Members and structure of the Board of Directors: 

No. 
Board of Director’ 

member 
Position 

Shareholding as of December 

31, 2024 

Number of 

Shares 
Ratio 

1 Nguyen Khanh Linh Chairman - - 

2 Pham Xuan Hong Vice Chairman  3.977.727 5,27% 

3 Nguyen Quoc Viet BOD Member, CEO 15.269.529 20,23% 

4 Nguyen Ngoc Diep BOD Member 2.757.808 3,65% 

5 Nguyen Dang Khoa 
Independent BOD 

Member 

- - 

 

 List of BOD Members Holding Positions in Other Companies: 

No. Member Positions held at other organizations 

1 

Nguyen Khanh Linh 

Chairman, Legal 

representative 

+ Vice Chairman of the Board of Directors, General 

Director and Legal Representative  of Bong Bach Tuyet 

Joint Stock Company 

+ Chairman of Ho Chi Minh City Medical Import Export Joint 

Stock Company 

+ Chairman of Thanh Cong Securities Company 

+ Member of the Board of Members, CEO, Legal representative 

of  Sai Gon 3 Jean Co.,LTD. 

+ Chairman of the Board of Members of Thanh Cong Asset 

Management Company Limited. 

2 
Pham Xuan Hong 

Vice Chairman 

+ Chairman and Legal Representative of Sai Gon 3 Garment 

Joint Stock Company 

+ BOD Member of Gia Dinh Development Corperation (GDI) 

+ Chairman of the Board of Members of Sai Gon 3 Jean 

Co.,LTD. 

+ Chairman of The Ho Chi Minh City Textile and Garment - 

Embroidery Association 

3 
Nguyen Quoc Viet 

BOD Member, CEO, Legal 

+ BOD Member, CEO, Legal representative of Sai Gon 3 

Garment Joint Stock Company 



No. Member Positions held at other organizations 

representative + Vice Chairman of Thanh Cong Securities 
Company 

+ BOD Member of Dry Cell And Storage Battery Joint Stock 

Company 

+ Member of the Board of Members of Sai Gon 3 Capital 

Investment Company Limited. 

+ Member of the Board of Members, Deputy General Director 

of Sai Gon 3 Jean Co.,LTD. 

+ Member of the Board of Members of Thanh Cong Asset 

Management Company Limited. 

4 
Nguyen Ngoc Diep 

BOD Member 

BOD Member of Directors of Sai Gon 3 Garment Joint Stock 

Company 

5 
Nguyen Dang Khoa 

Independent BOD Member 
Director of Anh Quan Law Firm 

 

b. The committees of the Board of Directors: 

None 

c. Activities of the Board of Directors: 

The Board of Directors operates in accordance with the Company’s Charter and convenes on 

a quarterly basis or as needed in response to arising matters.  

 

No. 

 

Board of Director’ 

member 

Number of 

meetings attended 

by Board of 

Directors 

Attendance rate Reasons for absence 

01 
Mr. Nguyen Khanh 

Linh 
16 100%  

02 Mr. Pham Xuan Hong 16 100%  

03 
Mrs. Nguyen Ngoc 

Diep 
15 93,75% 

ham dự và biểu quyết/ 

Authorize another member 

of the BOD to attend and 

vote 

04 Mr. Nguyen Quoc Viet 16 100%  

05 
Mr. Nguyen Dang 

Khoa 
16 100%  

 

In 2024, the Board of Directors convened meetings and passed resolutions to implement the 

decisions of the General Meeting of Shareholders and to address other matters within its 

authority, including the following: 



No. 
Resolution/Decision 

No. 
Date Content 

Approval 

rate 

1 01/2024/NQ-HĐQT 
Jan 02, 

2024 

Approve the reappointment of Mr. Nguyễn 

Quốc Việt as CEO of Saigon 3 Group 

Investment and Development Joint Stock 

Company. 

Appointment term: 05 years, from January 3, 

2024 

100% 

2 02/2024/NQ-HĐQT 
March 20, 

2024 

Approve the extension of the time for holding 

the 2024 Annual General Meeting of 

Shareholders before June 30, 2024 

100% 

3 03/2024/NQ-HĐQT 
March 25, 

2024 

Approve the signing of a loan agreement with 

the lender, Saigon 3 Capital Investment Co., Ltd. 

(a subsidiary and an affiliated organization of 

the BOD and the Head of the Board of 

Supervisors): 

- Loan amount: 41.850.000.000 VND 

- Loan interest rate:8%/year 

- Loan term: 12 months (from the date March 

25, 2024 to March 24, 2025) 

100% 

4 04/2024/NQ-HĐQT 
April 29, 

2024 

Approve of meeting the 2024 Annual General 

Meeting of Shareholders with the closing date 

for the list of shareholders being May 21, 2024, 

and the expected meeting date being June 20, 

2024 

100% 

5 05/2024/NQ-HĐQT 
May 30, 

2024 

- Approve the agenda and the materials for the 

year 2024 General Meeting of Shareholders. 

- Agrees to transfer 45,000 Shares of Saigon 3 

Garment Joint Stock company. 

100% 

6 06/2024/NQ-HĐQT 
June 11, 

2024 

Approve updates and adjustments to the 

documents of the 2024 Annual General Meeting 

of Shareholders. 

100% 

7 07/2024/NQ-HĐQT 

16/06/2024 

June 16, 

2024 

Approve the addition of meeting formats, 

changes to voting and election methods, and 

modifications to meeting documents at the 2024 

General Shareholders' Meeting.  

100% 

8 08/2024/NQ-HĐQT 

20/06/2024 

June 20, 

2024 

Thống nhất bầu các chức danh trong HĐQT 

nhiệm kỳ mới 2024 – 2029: 

Approve electing the positions in the BOD for 

the new term 2024–2029  

1. Mr. Nguyen Khanh Linh holds the position 

of Chairman 

2. Mr. Pham Xuan Hong holds the position of 

Vice Chairman 

3. Mrs. Nguyen Ngoc Diep holds the position 

of BOD Member 

100% 



No. 
Resolution/Decision 

No. 
Date Content 

Approval 

rate 

4. Mr. Nguyen Quoc Viet holds the position of 

BOD Member 

5. Mr. Nguyen Dang Khoa holds the position 

of Independent Member of the BOD 

9 09/2024/NQ-HĐQT 
June 25, 

2024 

Approve the change in the legal representative 

from Mr.Phạm Xuân Hồng - Chairman to the 

new legal representative, Mr.Nguyễn Khánh 

Linh –Chairman. 

100% 

10 10/2024/NQ-HĐQT 
July 01, 

2024 

Approve the selecting A&C Audit and 

Consulting Co., Ltd. as the auditing firm to 

review and audit the 2024 financial statements. 

100% 

11 11/2024/NQ-HĐQT 
August 14, 

2024 

- Approve the policy to acquire YTC shares 

from Ho Chi Minh City Medical Import-Export 

Joint Stock Company (an associated company), 

exceeding 55% of the voting shares. 

- Approve the policy to acquire 1,893,604 YTC 

shares from Saigon 3 Capital Investment Co., 

Ltd. 

- Approve the policy to acquire 473,373 YTC 

shares from Thanh Cong Asset Management 

Co., Ltd. 

100% 

12 12/2024/NQ-HĐQT 
August 26, 

2024 

Approve the Saigon Leather Joint Stock 

Company to mortgage assets as collateral for the 

2024 short-term credit line (total limit of VND 

275 billion) at Tien Phong Commercial Joint 

Stock Bank (TPBank) for Thanh Cong 

Securities Company. 

100% 

13 13/2024/NQ-HĐQT 
August 27, 

2024 

- Approve the Company's signing of a contract 

to open a securities trading account with Thanh 

Cong Securities Company (a subsidiary; an 

affiliated organization of the BOD and Head of  

the Board of Supervisors) 

- Approve the signing of a loan agreement with 

the lender, Saigon 3 Capital Investment Co., Ltd. 

(a subsidiary and an affiliated organization of the 

BOD and the Head of the Board of Supervisors): 

+ Loan amount: 250.000.000.000 VND 

+ Assign and authorize the CEO to decide on the 

loan interest rate, loan term, and the timing of 

loan disbursement. 

- Approve SG3 Group's approval for Saigon 3 

Capital Investment Co., Ltd. to SG3 Group lend. 

100% 

14 14/2024/NQ-HĐQT 
Sep 18, 

2024 
- Agree to borrow/approve a margin trading loan 

limit and execute related transactions at Ho Chi 
100% 



No. 
Resolution/Decision 

No. 
Date Content 

Approval 

rate 

Minh City Securities Corporation (“HSC”) with 

a total amount not exceeding VND 240 billion. 

- Use assets approved by HSC as collateral for 

credit obligations/margin transaction 

obligations under the Securities Margin 

Trading Agreement of the Company at HSC. 

15 15/2024/NQ-HĐQT 
Sep 27, 

2024 

- Approve the using 2,366,977 shares of Ho Chi 

Minh City Medical Import Export Joint Stock 

Company (Stock symbol: YTC) as collateral 

for bonds issued by Thanh Cong Securities Joint 

Stock Company ("TCSC"), a subsidiary of SG3 

Group. 

- Approve the SG3 Group agreement of the 

Company for Saigon 3 Capital Investment Co., 

Ltd. (a wholly-owned subsidiary of SG3 Group) 

to use shares as collateral for bonds issued by 

TCSC as follows: 

+ The shares of Thanh Cong Securities 

Company (Stock symbol: TCI) expected to be 

used as collateral is 63,351,059 shares. 

+ The shares of Bong Bach Tuyet Joint Stock 

Company (Stock symbol: BBT) expected to be 

used as collateral is 1,914,800 shares. 

100% 

16 17/2024/NQ-HĐQT 
December 

16, 2024 

Approval of the payment of the remaining 2022 

dividends and 2023 dividends in cash, rate of 

10% 

100% 

 

d. Activities of the Board of Directors independent members: 

In 2024, independent members of the Board of Directors have fully attended Board of Directors 

meetings, made comments and advised the Board of Directors on policies and risk management 

and compliance to improve the Group's production and business activities. 

e. The list of members of the Board of Directors possessing certificates on corporate gorvenance. 

Members of the Board of Directors possess experience in corporate governance and have 

participated in, or are currently attending, corporate governance training programs. 

2. Board of Supervisors 

a. Members and structure of the Board of Supervisors 

 

 



b. Activities of the Board of Supervisors:  

In 2024, the Company's Supervisory Board has implemented and seriously implemented the 

supervision of the company's financial situation, the legality of activities of members of the Board 

of Directors, the General Director and other managers. The coordination of activities between the 

Supervisory Board and the Board of Directors, the General Director and the Management Officer 

is in accordance with the law and the company's Charter. 

- Supervise the implementation of the Resolution of the General Meeting of Shareholders of the 

Company. 

- Proactively make a control plan and implement the plan in accordance with the law and the 

Operating Regulation of the Supervisory Board. 

- The Supervisory Board is provided with information and decisions of the Board of Directors 

and the Board of Directors on production and business activities in 2024.  

- Review the 2023 financial statements to prepare a report to check the financial situation in 

2023.  

- Inspect and supervise the activities of members of the Board of Directors as well as the Board 

of Directors to ensure the goals for the interests of shareholders and employees. 

Meetings of Board of Supervisors: 

No. 
Members of Board of 

Supervisors 

Number of 

meetings 

attended 

Attendance 

rate 
Voting Rate 

Reasons for 

absence 

1 Pham Viet Lan Anh 2 100% 100%  

2 Le Ngoc Hung 2 100% 100%  

3 Nguyen Hoang Giang 2 100% 100%  

 

No. 
Members of Board 

of Supervisors 
Position 

Shareholding as of 

December 31, 2024 

Note 

Number of 

Shares 
Ratio 

1 Pham Viet Lan Anh 
Head of Board 

of Supervisors 
151.363 0,20% 

 

2 Le Ngoc Hung 

Member of the 

Board of 

Supervisors 

0 0% 

 

3 Nguyen Hoang Giang 

Member of the 

Board of 

Supervisors 

0 0% 

 



In 2024, the Supervisory Board has held a regular meeting every six months in accordance with 

the law. In addition, the Supervisory Board regularly organizes exchanges and evaluations on 

issues related to the management and administration of the Company's business activities for the 

purpose of controlling the Supervisory Board. In 2 meetings during the year, the Supervisory 

Board has summarized its activities as mentioned in Section 2 of this Report. 

Through control activities, the Supervisory Board has made opinions and recommendations to the 

Board of Directors and the Executive Board on measures to strengthen control, reduce risks, ensure 

compliance with the provisions of the law, Charter and internal regulations, contributing to 

improving quality,  the Company's operational efficiency. 

Activities of the Board of Supervisors  

Through the process of monitoring the Company's activities and through the verification of 

financial statements, the Supervisory Board assesses as follows: 

- The Board of Directors and the Board of Directors have fully complied with the provisions of 

the law in management and administration. Members of the Board of Directors, the Board of 

Directors and managers have properly performed their assigned functions and tasks in 

accordance with the Charter and the Resolution of the General Meeting of Shareholders. 

- The Board of Directors and the Board of Directors strictly comply with the regulations on 

information disclosure in accordance with the law. 

- In 2024, the Company will not have any disputes related to business activities. There are no 

conflicts or conflicts of interest with related people. 

- For shareholders: In 2024, the Company's Supervisory Board will not receive requests or 

complaints from shareholders or groups of shareholders with the proportion and duration of 

share ownership as prescribed in the Company's Charter. 

3.  Transactions, remuneration and benefits of the Board of Directors, Board of Directors 

and Supervisory Board 

a. Salary, bonus, remuneration, benefits :  

 Remuneration of the Board of Directors and Supervisory Board at SG3 Group's parent 

company:  

In 2024, the Board of Directors and the Supervisory Board will not receive salaries, 

remuneration and rewards. 

 

 Remaining dividend for fiscal year 2022 & dividend for 2023: received according to the 

Resolution of the General Meeting of Shareholders in January 2025. 

 Income of the Board of Directors and Supervisory Board in the group in 2024: 

No. Member Amount (VND) Note 

I Board of Directors 5.707.867.056  

1 Nguyen Khanh Linh 2.766.123.528  



2 Pham Xuan Hong 240.000.000  

3 Nguyen Quoc Viet 2.701.743.528  

4 Nguyen Ngoc Diep -  

5 Nguyen Dang Khoa -  

II Board of Supervisors 2.200.084.439  

1 Pham Viet Lan Anh 1.335.710.078  

2 Le Ngoc Hung 864.374.361  

3 Nguyen Hoang Giang -  

b. Stock transactions of insiders, major shareholders and related persons of insiders (as of 

31/12/2024):  

Without. 

c. Contracts or transactions with insiders and related persons: 

STT Deal Note 

1 

SG3 Group signed the loan contract with Sai Gon 3 Capital Investment 

Company Limited (a subsidiary and an affiliated organization of the 

BOD Member and the Head of the Board of Supervisors)  

- Loan amount: 41,850,000,000 VND 

- Loan interest rate: 8%/year 

- Loan term: 12 months (from 25/03/2024 to 24/03/2025) 

 

2 
SG3 Group approved for the Saigon Leather Joint Stock Company to 

mortgage assets as collateral for the 2024 short-term credit line (total 

limit of VND 275 billion) at TPBank of TCSC 

 

3 

SG3 Group signing of a contract to open a securities trading account 

with Thanh Cong Securities Company  (a subsidiary and an affiliated 

organization of the BOD Member and the Head of the Board of 

Supervisors) 

 

4 

SG3 Group signed the loan contract with Sai Gon 3 Capital Investment 

Company Limited (a subsidiary and an affiliated organization of the 

BOD Member and the Head of the Board of Supervisors) 

- Loan amount: 250,000,000,000 VND 

- Assign and authorize the CEO to decide on the loan interest rate, loan 

term, and the timing of loan disbursement 

 

5 

- SG3 Group purchase 1,893,604 YTC shares from Sai Gon 3 Capital 

Investment Company Limited (a subsidiary and an affiliated 

organization of the BOD Member and the Head of the Board of 

Supervisors) 

- SG3 Group purchase 473,373 YTC shares from Thanh Cong Asset 

Management Company Limited (a subsidiary and an affiliated 

organization of the Chairman & BOD Member) 

 



STT Deal Note 

6 

- SG3 Group used 2,366,977 YTC shares as collateral for bonds issued 

by Thanh Cong Securities Company. 

- Approval Saigon 3 Capital Investment Co., Ltd. to use shares as 

collateral for bonds issued  by Thanh Cong Securities Company as 

follows: 

+ Number of TCI shares: 63,351,059 shares. 

+ Number of BBT shares: 1,914,800 shares. 

 

7 

Mr. Nguyen Khanh Linh (Chairman of the Board of Directors,  

Chairman of the Board of Directors) lent money to Saigon 3 Capital 

Investment Co., Ltd. (Subsidiaries, related organizations of Members 

of the Board of Directors, Head of the Supervisory Board)  

- Loan amount of VND 5,000,000,000 billion 

 

d. Assessing the Implementation of regulations on corporate governance:  

The Company has complied with all applicable corporate governance regulations since 

becoming a public company and being approved for trading on the UPCOM market. The Board 

of Directors regularly monitors training programs and workshops organized by the State 

Securities Commission, the Hanoi Stock Exchange, and the Vietnam Securities Depository and 

Clearing Corporation to enhance corporate governance practices. 

The Board of Directors and the General Director have consistently adhered to governance 

regulations, with no violations recorded. All decisions made by the Board are issued in 

accordance with proper procedures and within its authorized scope. 

VI. FINANCIAL STATEMENTS 

1. Auditor’s opinions 

In our opinion, the Consolidated Financial Statements give a true and fair view, in all material 

respects, of the consolidated financial position as of 31 December 2024 of the Group, its 

consolidated financial performance and its consolidated cash flows for the fiscal year then 

ended, in conformity with the Vietnamese Accounting Standards, the Vietnamese Enterprise 

Accounting System and relevant statutory requirements on the preparation and presentation 

of the Consolidated Financial Statements. 

2. Audited financial statements 

The audited Consolidated Financial Statements and Parent Company Financial Statements 

for 2024, audited by A&C Auditing and Consulting Co., Ltd., published on the Company’s 

website as of March 31, 2025, at the following address: https://saigon3group.com.vn/Quan 

hệ cổ đông/Báo cáo tài chính/Năm 2024. 
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