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SONG PA CAO CUONG Poc lap - Tw do - Hanh phiic
SONG DA CAO CUONG THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6: 516/GT-SCL Hai Duong, ngay 20 thang 04 ndm 2025
No.: 516/GT-SCL Hai Duong, April 20, 2025
V/v: Giai trinh két qua
kinh doanh quy /2025
Re.: Explanation of business results
for Quarter 1/2025

Kinh giri: Uy ban Chirng khoan Nha nwéc
S& Giao dich Chirng khoan Ha Noi

To: The State Securities Commission;
The Hanoi Stock Exchange

Tén cong ty: Cong ty ¢ phan Song Pa Cao Cudng

Name of company. Song Da Cao Cuong Joint Stock Company
Ma chirng khoén: SCL

Stock symbol: SCL

Pia chi tru s& chinh: Km 28+100m, Quédc 16 18, phuong Pha Lai, thanh phé Chi
Linh, tinh Hai Duong Dién thoai: 02203 580 414

Address of headoffice: Km 28 + 100m, National Highway 18, Pha Lai Ward, Chi
Linh City, Hai Duong Province Tel.: 02203 580 414

Ngudi thue hién cong bd thong tin: Bui Thi Thanh Ngén

Information announcer: Bui Thi Thanh Ngan

Noi dung cua thong tin cong bd: Béo céo tai chinh quy I ndm 2025 cta Cong ty
cd phan Soéng Pa Cao Cudng dugce 14p bao gdbm: Bang cén dbi ké toan, BCKQKD,
BCLCTT, TMBCTC.

Content of the announced information: The Financial Statements for the Quarter
1 0f 2025 of Song Da Cao Cuong Joint Stock Company is prepared including: Balance
sheet, Statement of comprehesive income, Statement of cash flows, Notes to the

Financial Statements.

Quy I ndm 2025 kinh doanh cua Cong ty sau thué 1ai 8.870.269.003 dong; Quy
1/2024 sau thué 13i 11.880.245.959 ddng; C6 bién dong trén la do:

Quarter 1/2025, the Company's business after tax profit: VND 8.870.269.003;
Quarter 1/2024 business after tax profit VND 11.880.245.959. T) he above fluctuations

are due to:
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1. S6 liéu Quy I niam 2025/ Data for the Quarter 1/2025:

STT | Cac chi tiéu Quy /2025 Quy 1/2024 +/- Ty lé
No. Items Quater I/2025 | Quater 1/2024 tang
giam/
Increase/
decrease
ratio
1 |Téng thu
nhap/ Total 08.823.556.409 02.403.057.438 | 6.420.498.971 6,95%
mcome
2 |Téng chi phi/ | 87.600.975.863 | 77.509.658.363 10.091.317.500 | 13,02%
Total cost

3 |Loinhuan

true thue/ | 1 555 580 546 | 14.893.399.075 | -3.670.818.529 | -24,65%
Profit before

tax

4 |Loinhudnsau | g 470 969.003 | 11.880.245.959 | -3.009.976.956 | -25,34%
thué/ Profit

after tax

2. Nguyén nhan/ The reason:

Quy 1/2025 lgi nhuén sau thué ctia Cong ty 1a 8,87 ty dong (giam 25,34% so véi
Quy 1/2024). Nguyén nhan chinh dan dén giam loi nhuén la do cac san phdm ctia Céng
ty dang chiu su canh tranh rat 16n tir cac doanh nghiép cung nganh. Pé giit vimg va 6n
dinh thi phan tiéu thy, trong Quy 1/2025, Cong ty da phai diéu chinh gidm gi4 bén san
phdm dau ra, va ting ty 1& chiét khau cho khach hang, trong khi d6 chi phi dau vao clia
nguyén vat li¢u phuc vu cho san xuét (nhu xi méng, voi, cat, phu gia, nhan cong...) déu
ting gid (ty 1€ tang chi phi so véi Quy 1/2024 1a 13,02%), diéu nay da lam giam bién
loi nhuén cia cac san pham bén ra, tir 6 1am giam lgi nhuén sau thué Quy 1/2025 cua
Cong ty. Ngoai ra Quy 1/2025 trung véi thoi gian nghi 1& Tét nguyén dan, do vay viéc
van hanh nha méy san xudt khong dugc duy tri déu, cong sudt nha may bi giam, din
dén céc chi phi ¢b dinh nhur (chi phi khau hao, chi phi quan ly, chi phi 13i vay, ...) ting
lén.

In Quarter 1/2025, the Company’s Profit after tax was VND 8.87 billion
(representing a decrease of 25.34% compared to Quarter 1/2024). The main reasons
for the profit decline is the intense competition faced by the Company's products from
other businesses in the same industry. To maintain and stabilize market share, in
Quarter 1/2025, the Company had to reduce the selling prices of its products and
increase discount rates for customers. Meanwhile, input costs for production materials
(such as cement, lime, sand, additives, and labor) all increased (with a cost increase of
13.02% compared to Quarter I/2024). This led to a reduction in the profit margin of
sold products, consequently lowering the Company’s Profit afier tax in Quarter
1/2025. Additionally, Quarter 1/2025 coincided with the extended Lunar New Year
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holiday, which disrupted the consistent operation of the production plant. The reduced
plant capacity resulted in increased fixed costs, including depreciation expenses,
management costs, and loan interest expenses.

3. Bién phap khiic phuc/ Remedial measures:

Pé giai quyét nhirng thach thirc ndy, Cong ty s& thuc hién cic bién phép sau:
Tiép tuc duy tri tiéu thy san phim tai thi truong trong nudce va thi truong xuét khau dbi
véi cac Hop ddng dang trién khai. Tim kiém va md rong thi truong tiéu thy, dua san
phdm véo phan khiic thi truong dan dung, cc du an khac, ddy manh marketing va ban
hang. Xy dung ddng bd hé théng phan phdi trén toan qudc. Chu dong nghién ctru cai
tién cong nghé va dau tu trong san xut dé ning cong suit ctia nha may, t6i wu chi phi
san xudt tir d6 ha gi thanh san phém. Quan tri khoa hoc, hiéu qua ngu(“)n luc tai chinh,
ban hang va quan ly. Ngoai ra Cong ty s€ phén d4u dua Nha méy phan tach tro xi tai
Vinh Tén - Binh Thudn vao van hanh, khai thac va cung cAp cac san phim ra thi
truong TP Hd Chi Minh va cac tinh 1an cén trong Quy 11/2025, gép phén gia ting san
lugng tiéu thy, ting Doanh thu, tir d6 gidm duogc céc chi phi ¢ dinh (nhu chi phi quan
1y, chi phi khdu hao, chi phi 13i vay...), két qua s& lam ting lgi nhuan cho Cong
trong thoi gian tdi.

To address these challenges, the Company will implement the followugg\

measures: Continue fo maintain product consumption in both domestic and expfcﬂ‘?G
markets for ongoing contracts. Seek and expand consumption markets, zntroducwgo“\‘

products to the residential market segment, other projects, and intensifying marketing
and sales efforts. Establish a synchronized nationwide distribution system. Proactively
research and improve technology, invest in production to enhance plant capacity,
optimize production costs, and thereby reduce product costs. Scientifically and
effectively manage financial resources, sales, and administrative operations.
Furthermore, the Company will strive to commence operations, exploitation, and
supply of products from the Vinh Tan - Binh Thuan ash and slag separation plant to
the Ho Chi Minh City market and neighboring provinces in Quarter 11/2025. This
initiative will contribute to increased consumption volume and revenue, thereby
reducing fixed costs (such as management expenses, depreciation costs, and loan
interest expenses ...). As a result, these efforts are expected to enhance the Company’s
profitability in the near future.

Trén day la giai trinh lgi nhuén sau thué tai Bdo cdo tai chinh Quy 1/2025 giam
véi Quy /2024 cia Cong ty.

The above is an explanation for the decrease in Profit after tax in the Quater
1/2025 Financial Report compared to Quater 1/2024.

Pia chi Website diing tai toan b bao céo tai chinh: www.songdacaocuong.vn

Website for full financial report: www.songdacaocuong.vn




Chung t61 xin cam két cac thong tin cong bd trén diy la dung su that va hoan
toan chiu trach nhiém trude phéap luat vé nodi dung thong tin cong bb./.

We hereby commit that the announced information above is accurate and take

full responsibility before the law for the content of the announced information./.
Noi nhan/ Recipient:

NGUOI DAI DIEN THEO PHAP LUAT
- Nhu trén/ As above
« Linal drehived ! LEGAL REPRESENTATIVE

Téng giam déc/ General Director

Vii Vin Chién
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