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BAO CAO CUA HQI PONG QUAN TRI
I. Hoat dong ciia HPQT nim 2024

1. Cac imat dong cu thé cia Hji dong quan tri:

Trong nam 2024, Hi ddng quan tri d3 td chire cac phién hop thudng ky vdi sy tham gia cia
Ban Piéu hanh va Ban Kiém so4t dé ban bac, théng nhat cac noi dung thudc vé thdm quyén
cla HDQT hoach dinh chién Iugc va dua ra quyét dinh, chi dao kip thoi mang lai hiéu qua
kinh té, hiéu qua d4u tu cho Céng ty, cu thé:

T chirc 08 budi hop HDQT tép trung vao cac hoat dong:

Gidm sat viéc thuc hién ké hoach san xuét kinh doanh Cong ty;

Chi dao Ban diéu hanh c6 cac bién phap tb chirc SXKD theo nhitng muc tidu ké hoach dé ra,
t6 chirc Pai hoi cd dong thudng nién nam 2024 vao thang 04/2024.

Chi dao, giam sat va hd trg Tong Giam ddc va cic can b quéan 1y khac trong viéc trién khai
Nghi quyét PHDCD (tra cd tirc, phan bd lgi nhuén, trién khai ké hoach 2024...);

Cong bd thong tin va ndp béo cdo theo quy dinh hién hanh ddi véi co quan nha nudc

Béo cdo chi phi Hoi dong quan tri: Nam 2024 HDQT, BKS nhan thu lao theo Nghi quyét cia
DHCD thuong nién 2024 tvong duong véi 5% loi nhuén sau thué 2023.

. Két qua giam sat hoat dong don voi Ban Tong giam doc
Ban Piéu hanh Cong ty d trién khai thyc hién nhiém vu theo dung tinh than Nghi quyét cua

Pai hoi ddng cb dong va céc Nghi quyét chi dao ctua Hoi ddng quan tri;
Té chirc Ky niém 20 ndm thanh 14p Cong ty (2004-2024) nhim tri 4n t&i cdc khach moi la "
nhitng dai dién nha quan 1y, di tac hop téc, khach hang va CBNV trén toan hé thong.

Té chirc cac Hoi nghi khich hang trén toan qubc dé tao méi quan h¢ sau rong hon vaéi nha
thude tai dia ban. \¢
Khénh thanh try sé van phong Chi nhanh Tdy Bic va Chi nhanh Tay Nguyén nhim ting \
cuong cdng tic ban hang va cham séc khich hang tai cac dia ban nay.

Két qué kinh doanh ndm 2024 hé théng vuot ké hoach kinh doanh nim 2024 dé ra, cu thé:
doanh thu thuan dat 949,702 ty déng, lgi nhudn sau thué dat 98,72 ty d(:‘)ng, lan luot dat tang
14,4% va 2,3% so vdi nam 2023.

T6 chirc céc hoat dong thién nguyén thé hién trach nhiém xa hoi d()i v6i cong ddng nhu: TH

chtre trao hoc bong cho sinh vién cac truong Y dugc trén toan qudc, td chirc cac hoat dong
xdy dyng diém trudng, xay dung ciu duong tir quy thién nguyén “ ich Nhi- Nang udc mo
xanh” cho tré em kho khan & ving sau, ving xa, ..

3. Két qua hoat dong san xuét kinh doanh nim 2024

(PVT: tri¢u dong)

Chi tiéu Ké hoach nim 2024 | Thuec hién nim 2024 | % so véi ké hoach

Doanh thu thuin 850.000 949.702 111,7%

Loi nhuén sau thué 95.000 98.722 103,9%
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4. Thuec hién nghi quyét ciia Pai hoi dong cb dong nim 2024
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STT Nghi quyét Thuyec hién
1 Phuong 4n, ké hoach kinh doanh nim 2024 Hoan thanh
2 Chia ¢b tirc tir lgi nhudn sau thué ndm 2023 13 25% von diéu 1¢. Hoan thanh
3 Trich 5% loi nhudn sau thué nam 2023 lam qu§ Phic lgi. Hoan thanh
4 Thuyc hién viéc luya chon don vi kiém toan doc lap Hoan thanh
5 Giam sat cac hoat dong nam 2024 cua Ban TGD Hoan thanh
6 Chi tra thu lao HPQT, BKS 1a 5% loi nhuén sau thué 2023 Hoan thanh
8 Diu tu nha may tai KCN Pong Vin tinh Hi Nam Pang thuc hién
9 Thanh 14p Chi nhanh Ty Bic Hoan thanh
10 Thanh ldp Chi nhanh Tay Nguyén Hoan thanh
11 Thyec hién nang vén diéu 1é cia Cong ty TNHH Nam Dugc Ha Chua thyuc hién
Nam 1én 100 ty
II. Cac ky hop HPQT va két qua thu dwgc trong nim 2024
Ty 18
Stt S6 Nghi quyét Ngay N¢i dung thong
qua
| | 01A22024/NQ-HPQT | 06/01/2024 | Thong qua ké hoach kinh doanh 2024 100%
5 | 02A/2024/NQ-HDQT 08/03/2024 | Thanh lap chi nhanh Tay Béc 100% 014p26
3 | 02B/2024/NQ-HPQT | 08/03/2024 | B& nhiém Giém doc chi nhanh Tay Bic 100%%’“:1;
4 | 03A/2024/NQ-HPQT | 28/03/2024 | Thong qua bao céo tai chinh ndm 2023 100% " .
5 | 03B/2024/NQ-HPQT | 28/03/2024 | Thong qua céc ndi dung trinh DHCD thudng nién 2024 100%2AY -
6 | 03C/2024/NQ-HPQT | 28/03/2024 | Thanh lap BTC DPai hoi ¢6 dong thuong nién 2024 100%
Phén cdng nhiém vy céc thanh vién HDQT nhiém ky VII
- i 100%
7 | 04A/2024/NQ-HDPQT | 07/05/2024 (2024-2029) o
8 | 04B/2024/NQ-HDPQT | 07/05/2024 Trién khai phuong 4n chia ¢d tire tir loi nhuan nim 2023 100%
9 | 04C/2024/NQ-HPQT | 07/05/2024 Tnefl khai phuong 4n chi tra thu lao HPQT, BKS tir lgi 100%
nhuén 2023
10 | 04D/2024/NQ-HPQT | 07/05/2024 Tne}l khai phuong an trich 1dp quy phic lgi 2024 tir Ig1 100%
nhuén 2023
Phé duyét dy todn va tnen khai ddu thau goi thau “Mua
11 | 04E/2024/NQ-HPQT | 07/05/2024 | sim nguyén 11¢u dudng tring dung san xuit thude, thuc | 100%
pham chirc ning”
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Phé duyét dy toan va trién khai ddu thau g01 thau “Mua | 100%
04F/2024/NQ-HDQT | 07/05/2024 | sam nguyén 11¢u dudong phén dung san xuét thube, thuc
phdm chirc nng”

Phé duyét du toan va trién khai déu thau goi thau “Mua | 100%
04G/2024/NQ-HPQT | 07/05/2024 | sim nguyen liéu cdn 960 diing san xuét thudc, thyc phiam

chirc nang”
05A/2024/NQ-HDQT | 17/05/2024 | Thanh lap chi nhanh Tay Nguyén 100%
05B/2024/NQ-HPQT | 17/05/2024 B6 nhiém Giam d6c chi nhanh TAy Nguyén 100%

06A/2024/NQ-HPQT | 20/06/2024 | V& viéc phé duyét ngan séch hd trg ving trong dugc lidu | 100%

Phé duyét dé xudt stra chira vin phong try s& cong ty dé 100%

07A/2024/NQ-HPQT | 20/09/2024 | 1 D% 5 8 vé PCCC

Diéu chinh ni dung dy an dau tw “Nha méy san xuat thyc | 100%

07B/2024/NQ-HPQT | 10/12/2024 phim Nam Dugc Ha Nam”

07C/2024/NQ-HPQT | 12/12/2024 | Lya chon don vi kiém toan cho nim tai chinh 2024 100%

Théng qua viée chim dut Hop ddng chuyén nhugng | 100%
08A/2024/NQ-HPQT | 25/12/2024 | quyén sir dung dat, quyen sO hitu nha ¢ va tai san
khac gén lién véi dat tai Tp.Can Tho

III. Phwong huwéng hoat dfng nim trong nam 2025

- Tép trung hoach dinh chién lugc dai han, tim huéng ting truong bén virng cho Nam Dugc
trude cac thach thie canh tranh trong giai doan mdéi: nghién ctru dau tur vao cac linh vuc morl,\
m¢ rong da kénh phan phdi, tim cach mo rong thi truong xuat khau... \O
- HO trg cong tac trién khai céc du an dau tu cia Cong ty, ddc biét du an dau tu trang bi h¢ \'s)
thong dién mat troi tai nha may san xuit tai Nam Dinh va d4u tu cong nghé san xudt méi hién 1"'

dai cho nha may Nam Dugc Ha Nam.

- Thuc diy tim hiéu va d4u tu cho chuyén d6i sé dé thuc hién quan trj t6t hon trong chudi hoa—y
dong cia Cong ty.

- HA trg dinh hudng td chirc cac hoat dong tri on CBNV, Khach hang, Péi tac, Nha quan 1y...
nang tam trai nghiém dich vu dé gép phan xay dung thuong hiéu céng ty Nam Dugc.

Pé hoan thanh muc tiéu chung, HPQT céng ty C6 phian Nam Dugc mong mudn nhan duge sy
ang ho ctia Quy C6 dong va su cam két gin bo 1au dai cia toan thé can bo cong nhin vién cong

ty.
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