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BAO CAO THUONG NIEN
CONG TY CO PHAN HOANG HA
Nam bao cao 2024

I. Thong tin chung

I. Thong tin khai qudt
- Tén giao dich: CONG TY CO PHAN HOANG HA

- Gihy ching nhan dang ky doanh nghiép s6:1000272301 do S& Ké hoach va Péu tu
tinh Thai Binh céap lan thir 01 ngay 25/9/2001. Hién tai, Cong ty dang hoat dong theo
Gidy chimg nhan diing ky doanh nghiép thay d6i 1an thir 16 cap ngdy 16 thang 8 nim

2022,

- Vén diéu 1¢: 348.963.540.000 déng

- Vén ddu tr ctia chu sor hitu: 348.963.540.000 dong

- Dia chi: $6 368, ph6 Ly Bon, phuong Tién Phong, thanh phé Thai Binh.
- S6 dién thoai: 036 3846 908; S fax: 036 3846 908

- Website: hoanghaco.com.vn

- Ma ¢6 phiéu: HHG

Qud trinh hinh thanh va phdt trién:

Nam 2001
Nam 2004
Nam 2005

Nam 2006

Nam 2007

Nam 2008

Nam 2009

Nam 2010
Signature Not Verified
Ky boi: CONG TY CP HOAXG HA
Ky ngay: 15/4/2025 14:43:40

- Cong ty duge thanh 1ap ngay 25/9/2001 voi s6 von diéu 18 1,5 ty dong.
- Tang von diéu 1¢ tr 1,5 ty dong 1én 10 ty dong.

- Mo tuyén xe buyt s6 01 dau tién tai tinh Théi Binh (TP. Thai Binh -
Tién Hat)

- Gidi thuong Sao vang Dat viét

- M& thém tuyén xe buyt s6 02 va 03 (TP Théi Binh - huyén Pong Hung,
Hung Ha, Thai Thuy)

- Tang von didu 1é tr 10 ty dona, lén 60 ty dong.

- Top 10 doanh nghi¢p tiéu biéu tinh Thai Binh,

- Bing khen cua Tong lién doan lao dong Viét Nam

- Giai thuéng Sao vang Pt viét nam 2008;

- Giai thuong Chét lugng Viét Nam do B khoa hoc va Cong ngh¢ trao
ting;
- Nhan ky niém chuong “Vi su phat trién cong ddng doanh nghiép Viét
nam’ cta Chu tich Phong thuong mai va Cong nghi¢p Viét nam.
- M6 thém tuyén xe buyt 04 (TP Thai Binh - Thi trin Quynh C6i, huyén
Quynh Phuy.
- Top 10 doanh nghigp tiéu biéu nam 2009 ctia Thai Binh.
- Giai nhét cude thi “Lai xe vdi an toan giao thong”
- M thém tuyén xe buyt s6 05 (TP.Théi Binh - Thai Thugng, Thai Thuy)
~Ngay 28/7/2010, Niém yét trén HNX v6i ma ching khodn HHG



Nam 2011

Nam 2012

Nam 2013

Nam 2014

Nam 2015

Nam 2016

Nam 2017

Nam 2018

- Tang von dicu 18 tir 60 ty dong 1én 136 ty dong.

- Giai thuong Sao vang Pat viét nam 2010; Cap Thanh Gtong danh cho
100 doanh nhan tiéu bleu nam 2010 do Phong Thuong mai Viét Nam trao
ting.

- Ngay 25/9/2011, Dua bén xe khach Hoang Ha dat tiéu chuén Bén xe
khach loai I1 vao hoat dong.

- Mé& tuyén vén tai hanh khach tr TP Théi Binh — TP H6 Chi Minh;

- Ngay 08/8/2011, Céng ty duoc nhan Co thi dua cua Chinh Phu

X4y dung giai doan 11 toa nha Hoang Ha (Tu tang 6-10) hoan thanh va
dua vao su dung

- Ngay 9/8/2013, Cong ty dén nhén Hudn chuong lao dbdng hang ba cua
Nha nudc.

- Téng giam ddc cong ty duge ting banz khen cua Chinh phu.

- Thang 8/2014, Cong ty md dai ly cap 1 ban xe 0 t6 cho Cong ty Cd phan
0 t6 D6 Thanh.

- Téng gidm doc cong ty duge ting thuong Hudn chuong lao dong hang
ba ctia Nha nudec. ﬁ

- Cong ty nhan giai thuong “Vo lang vang 2014 do Uy ban An toan giao
thong quoc gia trao tang.

- M thém tuyén xe buyt s6 06 (TP Thai Binh — Tinh Xuyén — Thi trén
Hung Ha)

- Xay dung showroom 6 t6 va trung tdm kinh doanh phu ting 6 t6 voi
tong dién tich 1.428 m?.

- Cong ty ma dai ly cap 1 ban xe 6 10 cho Hang 6 t6TMT, Tata va
Hyundai.

- P‘hat hanh 3.000.000 ¢6 phiéu riéng 1€ cho cdc co déng chién lugc, tang
von diéu 18 tir 136 ty dong 1én 166 ty c‘i{}ng

- Phat hanh cd phleu de tang von co phfm tir nguon von chu so htru:
166.000 cd phin va tra cb tirc bing c6 phiéu: 248.910 co phén, tang von
diéu Ié tir 166.000.000.000 dong 1én 170.149.100.000 déng

- Giai thuong Sao Vang bét Viét nam 2015;Giai thuong “Vo lang vang
2015 do Uy ban An toan giao thong quoc gia trao ting.

- Té chirc 1hanh cong viéc phat hanh co plm_u theo ty & 2:1 tang von diéu
1€ tir 170 ty 1én 288 ty dong;

- Nhan co thi dua cua Chinh phu cho tip thé Cong ty CP Hoang Ha;

- Bing khen cua UBND tinh Thai Binh cho 12 c4 nhén; 01 ca nhan nhén
giai thucmg Vé Lang Vang; 8 tép thé, cd nhan duoc Giam doc So £
tang g1ay khen; Buge UBND thanh pho va Cuc thué Thai Binh tang gidy
khen va Ctip cho t6 chirc nop thué tiéu biéu nam 2016

- Chinh thirc tro thanh chii déu tu bén xe khach phla Tay thanh phé Thai
Binh;

- Nhin co thi dua cua Tinh cho tap thé Céng ty CP Hoang Ha;

- Bﬁng khen ctia UBND tinh Thai Binh cho 02 tap thé, 12 ca nhan; 2 tap
thé, 21 ¢4 nhan dugc Gidm doc S GTVT tang giay khen; Puge UBND
tinh, UBND thanh phé va Cuc thué Thai Binh ting giay khen vi da c6
thanh tich tiéu biéu gop phan vo sy phat trién cua tinh.

- Ky hop dong Xay dung — S& Hitu — Kinh doanh ¢6 thoi han (BOO) 50
03/HP-BOO ngay 12/2/2018 véi S Giao thong Véan tai Thai Binh vé
thuc hién Dy an dau tu xdy dung Bén xe khach phia Tay Tp Thai Binh.



Nam 2019

Nam 2020

Nam 2021

Niam 2022

Niam 2023

- Tang Vén didu 1¢ tir 288.401.250.000 dong 1én 348.963.540.000 dong.
- Ngay 09/7/2018, Cong ty d6n nhdn Huén chuong lao dong hang Nhi
cua Nha nudc;

- Thodi toan bd vén tai Cong ty C6 phin Bén xe khéch Trung tam Cim
Pha tai Quang Ninh theo ndi dung Nghi quyét ciia Hoi dong Quin tri sb
84.19/NQ-HPQT ngay 21/3/2019.

- Thanh 1dp Cong ty con 14 Cong ty TNHH mot thanh vién Bén xe khach
phia Tdy Théi Binh theo Gidy chimg nhin dang ky doanh nghiép s6
1001184633 do S& Ké hoach va Pau tu Thai Binh, vén diéu 1¢ 12 50 ty
ddng. Cong ty C6 phan Hoang Ha la chu s¢ hiru 100% Vén diéu 18

- Do anh hudng ning né tir dich Covid-19 nén hoat déng san xuat kinh
doanh cua Cong ty bi thiét hai, doanh thu giam sau, lan d4u tién Cong ty
bao loi nhudn am

- Céng ty chu trwong va thue hién giam sb lugng ddu phuong tién, ning
cao chét luong phuong tién dé phu hop voi nhu cAu cta thi truong van tai
khach cong cong.

- Pau thau thanh cong toan b 6 tuyén Buyt ma Cdng ty dang khai thac
véi thoi han 5 nam tiép theo.

- Hoat dong kinh doanh vin tai khach va cac hoat dong phu trg khac cua
Cong ty vin b anh hudng ning né do dich bénh, doanh thu giam séu,
khong du chi phi, cac tuyén van tai khach phai cat giam tan suat chay xe
dé giam bu 16 va duy tri tuyén,

- Thye hién giam s6 dau phuong tién du thira.

- Thoai von tai Cong ty Thai Binh Xanh

- Giam von diéu 16 tai Cty TNHH MTYV Bén xe khach phia Tay TP Thai
Binh. Tiép nhén ban giao mit bang va chudn bi cac thu tuc dé trién khai
thi cong Du an xdy dung Bén xe khéch phia tdy TP Thai Binh.

- HPQT da 1én.ké hoach phat hanh ¢ phiéu riéng & dé tang v6n dicu 1¢
va tao ngudn von diu tu cho dy 4n xdy dung Bén xe khéach phia Ty TP.
- Hoat dong kinh doanh vén tai hanh khach cong cOng trén céc tuyén cd
dinh, xe buyt va taxi dén 6n dinh tro lai nl{u*ng van con gap nhiéu khé
khén.

- Dy an xdy dung Bén xe khach phia tay thanh pho Théi Binh van chua
thé trién khai vi mot s& virdng mic trong gidi phong mit bing cua thanh
phd.

- Hoat dong kinh doanh van tai hanh khach cong cong trén cac tuyén co
dinh, xe buyt va taxi dan 6n dinh tr¢ lai nhung van con gap nhiéu kho

khan do phuong tién xudng cdp va phai canh tranh rat khé khin vai cic
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Nam 2024

phuong thire vin tai khéch khéc.

- Du 4n Bén xe khéch phia Tay thanh phd Thai Binh hién tai da hoan
thanh xong giai doan giai phong mat bang. Cong ty s& tap trung n;uon
luc dé dau tu, x4y dyung Bén xe khach phia Tay thanh pho Thai Binh theo
tidu chudn bén xe khach loai I thanh phd Thai Binh. Du én nay hoan thanh
s& dam bao mang lai ngudn thu dang ké cho Cong ty.

- Cb phiu ctia Cong ty bi huy bo niém yét bat budc tai ngay 25/04/2023
theo Quyét dinh sb 185/QD-SGDHH ngay 27/03/2023 cua S¢ Giao dich
Chirng khoan Ha Noi. Hién tai, cb phiéu ctia Cong ty dang duoc giao dich
trén thj truong ding ky giao dich (UPCOM) tai S¢ Giao dich Ching
khoan Ha Ngi. Ngay giao dich dAu tién ctia cd phiéu HHG trén san
Upcom la ngay 09/05/2023.

-Trong nam, Cong ty da thuc hién ky hop dong s6 113/2023/HDCN-HH-
DRAGONVENTURES ngay 29/11/2023 v&i Cong ty C phéan Pau tu va
Phét trién DRAGONVENTURES vé chuyén nhugng toan b du én Van
phong Cong ty - Bén xe khach Cong ty C6 phan Hoang Ha tai 3O 368 Ly
Bén, Phuong Tién Phong, TP.Thai Binh, tinh Thai Binh.

- Céng ty cling tim kiém thém ngudn hd tro tai chinh voi lai suat wru dai
tir cac ¢b dong va Ban ldnh dao ctia Cong ty.

- Giam ng vay cac to chirc tin dung dé giam chi phi 13i vay phat sinh hang
théang phai tra.

- Cong ty dang tang cuong, diéu chinh cong tac quan 1y cho phi hop nhu:
md rong viée khoan doanh thu cho céc bd phén, phong ban tryce tiép tham
gia san xuat nhdm tang nang suét lao dong va hi¢u qua kinh doanh, cai
thién doi séng ngudi lao dong va ting tinh canh tranh trén thi truong,

- Hoat ddng kinh doanh van tai hanh khach cong cong trén cac tuyén cd
dinh, xe buyt va taxi gap. nhiéu kho khan, doanh thu giam nhiéu do phai
cit giam chuyén ndt va chia sé thi trudng voi cde phuong thirc vén tai
hanh khach khac.

- Dy 4n Bén xe khéach phia Tay thanh phd Théi Binh hién tai dd hoan
thanh xong giai doan giai phong mit bang. Tuy nhién Céng ty chua thé
trién khai dau tu xay dung Du 4n do Thanh phd Thai Binh chua thi cong
dudmg quy hoach sé 2 (dudng vao Dy an Bén xe) nén co quan quan ly
Nha nuée chua thé ban giao mat bang Dy én cho Chu dau tu thye hién,

- Nam 2023, Cong ty da thuc hién ky hgp dong s6 113/2023/HDCN-HH-

DRAGONVENTURES ngay 29/11/2023 véi Cong ty Cb phan E)au tu va
Phat trién DRAGONVENTURES (Bén nhan chuyen nhugng) vé chuyen
nhugng toan b§ dy an Van phong Cong ty - Bén xe khich Cong ty C6
phin Hoang Ha tai s6 368 Ly Bon, Phudng Tién Phong, TP.Thai Binh,
tinh Thai Binh. Tuy nhién do thoi gian thyc hién cac thu tuc chuyén



nhuong kéo dai nén Bén nhan chuyén nhugng Du dn da thay doi phuong
an kinh doanh, khong bé tri nguon vén nhan chuyén nhugng nén hai bén
da ky két thanh 1y Hop d6ng chuyén nhuong Du 4n. Pong thoi Cong ty
ciing da tim kiém khéc va thuc hién ky hgp dong chuyén nhuong sb
52/2025/HDCN-HH-TPM nge‘ly 24/02/2025 voi Coéng ty C6 phan
Thuong mai Tién Phong Mdi vé t,huyen nhuong toan bo du’ an Van phong
Cong ty - Bén xe khach Cong ty CO phan Hoang Ha tai s6 368 Ly Bon,
Phudmg Tién Phong, TP.Thai Binh, tinh Thai Binh.

- Tiép tuc tim kiém thém ngudn hd tro tai chinh véi 1ai suat thdp tir cac
ngudn khic.

- Giam ng vay cac t0 chire tin dung dé giam chi phi 13i vay phat sinh hang

thang phai tra

2. Nganh nghr_"; va dia ban kinh doanh:

+ Nganh nghé kinh doanh:

thué.

I. Xy dyng nha dé o

2. Xay dyng nha khong dé o

3. Xdy dyng cong trinh duong sit.

4, Xdy dung ¢ong trinh duong bo.

5. Xay dung cong trinh dién.

6. Xdy dung cong trinh cip thoat nude.

7. Xy dung cong trinh vién thong, thong tin lién lac.

8. X4y dung cong trinh cong ich khic

Chi tiét: Xay dung cong trinh phat trién nong thon va cong trinh cong ich khac.
9. Xay dung cong trinh k¥ thuédt dan dung khac.

10. Lap dat hé thong cap, thodt nude, hé thong sudi va diéu hoa khong khi.
11. Vén tai hanh khach bang xe buyt trong ndi thanh

12. Vén tai hanh khach bang xe buyt gitra ngi thanh va ngoai thanh lién tinh..
13. Vén tai hanh khich bang xe buyt loai khac.

14. Hoat dong dich vu hd trg truc tiép cho van tai duong bd.

Chi tiét: Kinh doanh bén, bai db xe.

15. Ban l¢ 0 t0 con (loai 9 cho ngdi tré xudng).

16. Quanz cao.

Chi tiét: Kinh doanh dich vu quing cdo.

17. Kinh doanh BDS, quyén str dung dét thude chi s¢ hiru, chi st dung hodc di

Chi tiét: Piu tu xdy dung co s¢ ha tang khu dén cu, kinh doanh BPS, cho thué

van phong va cho thué nha.

18. Chuyén phat.
Chi tiét: Kinh doagh dich vu chuyén phat.
19. Lap dat hé thong dién.
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20. Lap dat hé thc‘mg xdy dung khéc.
21. Moi glm hop dong hang hoa va chimg khoan.
22. Tu van, moi gioi, déu gia bat dong san, dAu gia quyén sir dung dat.
23. Ban buén thyc pham.
24. Ban phu tiing va céc bd phan phy tro cua 6 t6 va xe co dong co khac.
25. Bao dudng, sira chita xe 6 t6 va xe c6 dong co khac.
26. Ban mo to, xe may.
27. Pai ly 6 td va xe co dong co khac.
28. Ban budn 6 to va xe co dong co khac.
29. B4n 1¢ khéc trong céc ctra hang kinh doanh tong hop.
Chi tiét: Kinh doanh siéu thi.
30. Nha hang va céc dich vu an uong luu dong.
Chi tiét: Kinh doanh dich vy @n ubng day du.
31. Dich vu luu trd ngén ngay.
Chi tiét: Kinh doanh dich vu khach san.
32. Vin tai hang hoa bang dudng bg.
Chi tiét: Vén tai hang hoa bing xe tai lién tinh va ndi tinh.
33. Van tai hanh khach dudng b trong ndi thanh va ngoai thanh (trir van tai
bing xe buyt)
Chi tiét: Vén tai khach bang Taxi.
34, Van tai khach duong bg khac.
Chi tiét: Van tai hanh khach bang xe khach noi tinh, lién tinh, vén tai khach theo
hop dong.
35. Ban bu6n d6 dung khéc cho gia dinh.
36. Ban bubn ndng, 1am san nguyén li¢u (trir g0, tre, nira) va dong vit song.
Chi tiét: Ban budn nong san.
+ Pia ban kinh doanh: Tinh Thai Binh, Quang Ninh, TP. Ha N§i, cac tinh tir Thai Binh
vao thanh phé H6 Chi Minh.
3. Théng tin vé mé hinh quan tri, t6 chive kinh doanh va by mdy quan Iy:
- M6 hinh quan tri va co cdu b may quan ly:
- Dai hoi dong cd dong;
- HO déng quan tri;
- Ban Kiém soat;
- Ban Téng Giam ddc;
- Ngudi phu trach Ké toan; |
- Céac phong chuyén mon;
- Céc chi nhanh Cong ty



So do by may to chire:

DAI HOI DPONG cO PONG

HOI DONG QUAN TRI BAN KIEM SOAT

BAN TONG GIAM POC

KHOI KINH DOANH KHOI HO TRQ

PIEU TAI

XUONG CHINH CHUC
SUA

(6331673 KE HANH
PINH TOAN CHINH

KINH THANH PHUC
DOANH CHUYEN TRA TRA
TAXT, PHAT

XE HQP NHANH PHAP CNTT
RONG CHE

CHI NHANH

HA NOI

4. Dinh hwdng phdr trién.
- Céc muc tiéu chi yéu cta Cong ty
+ Trién khai da dang va ning cao hiéu qua trong san xuat kinh doanh;
+ Khong ngimg nang cao loi ich cta cac ¢b dong;
+ Ting tich Iy, phat trién san xudt kinh doanh cta Cong ty;
+ Thue hién t6t nghia vu voi Nha nude, gop phan phat trién kinh té dia phuong
va xdy dung dat nude.
- Chién luoc phat trién trung va dai han:

+ Xay dung co so ha tang k¥ thuat bén bai khang trang, hién dai theo huéng két
hop gitra khai thac bén xe vai khai thae thuwong mai dich vu: Kinh doanh vén tai hanh
khéch tuyén cb dinh, bang xe buyt, xe Taxi,...

- Chu trong phat trién ngudn nhan lyc, trang thiét bi, ting cudng tiém lyc tai
chinh va cai tién phuong thire dicu hanh.

+ Dau tu d6i mai phuong tién vén tai hanh khich, 4p dung cong nghé mdi trong
cong tac quan ly va hoat dong SXKD nhim ndng cao ning suit, chat luong dich vu.
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+ Tép trung nguon lyc dé dau tu, xdy dung Bén xe khéch phia Tay thanh pho Théi
Binh theo tiéu chudn bén xe khéch loai I tai xi Phu Xuén, thanh phd Thai Binh dam
bao chit luong va tién do.

- Céc muc tiéu phat trién bén virng (mdi truong, xa hdi va cong dong) va chuong trinh
chinh lién quan dén ngin han va trung han cua Cong ty:

+ Chép hanh nghiém tic duong 161, chu truong cua Dang, chinh sach phap ludt
cua Nha nude 6 Trung wong va dia phuong.

+ Xay dung van hoa doanh nghi¢p, khong ngtmg nang cao chéat luong phuc vu
hanh khach; xay dung thai do, tac phong ung xu chuan muc cua can b cong nhan vién.

+ Cham lo dm séng cho ngudi lao dong ca vé vat chat 1an tinh than. Ngudi lao
dong c6 viée 1am 6n dinh, thu nhép ngay Cang cao, cac ché do cia ngudi lao dcm;o nhu
tlen luong, tién thuong, tién cong tac phi, ché do déng Bao hiém xa hoi, Bao hiém Y
té, bao ho lao dong va cac ché dé chinh sach khac luon dugc dam bao kip thoi theo quy
dinh ctia Nha nude; Phong chng dich bénh dam bao sire khoe cho ngudi lao ding.

+ Thye hién tot cong tac giit gin an ninh trt ty, phong chéng chay nd nham tao
tam ly thodi mdi, an toan cho hanh khach khi su dung dich vy cua Cong ty..

+ C6 trach nhiém va hd tro cong dong thong qua cac hoat dong xa hoi tur thién,
gmp d® cac gia dinh chinh sach, gia dinh ¢6 hoan canh ddc bi¢t kho khan va hé tro
khiic phuc hau qua cua thién tai, dich bénh; Mién hodic giam gia vé cho céc dbi tuong
chinh sach, hoc sinh, sinh vién, bénh nhan nang...

+ Thye hién tét cac quy dinh ctiia Nha nude vé bao vé moi truong.

5. Cdc rui ro:

Riii ro vé kinh té

Trong nam 2024 vira qua, tinh hinh thé giGi tiép tuc c6 nhimg dién bién phirc tap,
kho luong v6i nhidu yéu td rii ro, bat dinh. Xung dét quén su tiép tuc leo thang, canh
tranh chién lugc gitra cac nudce 1on dién ra ngay cang gay git, nhidu quoc gia tang cudng
chinh sach bao ho thuong mai, su tut doc ciia mot sé nén kinh té 16n, chudi cung tmg
toan cAu nhidu thoi diém bi dut giy cuc bo da tac dong dén hoa binh, on dinh va tang
trudmg kinh té thé gidi. Cling véi d6 1a thién tai cuc doan da anh huong nghiém trong
dén cudc song cua nguoi dan va phat trién kinh té & nhiéu qudc gia,

Trong bbi canh qudc té van con nhiéu kho khian, thach thirc nhu lam phét ting
cao, xung dot dia chinh tri kéo dai, su tang truong chdm lai cua cac nén kinh té 16n. Tuy
nhién véi céc chinh sach kinh té phu hop, quan ly diéu hanh hig¢u qua cua Chinh Phu,
kinh t& Viét Nam da vuot qua kho khin va dat dugc nhitng thanh tyu rat tich cyc, an -
ninh ning luong, lwong thuc van duge dam bao, thi trudng lao dong phuc hoi.

Mic du voi tinh hinh chung 12 nhu vdy, nhung hoat déng ctia Cong ty van con
géap rat nhiéu kho khan. Trong nhitng nim qua, trén dia ban tinh Thai Binh néi riéng
ciing nhu trén ca nude ndi chung xuat hién rat nhiéu loai hinh, phuong thiic van tai hanh
khéch nhu xe ghép, xe tién chuyén, xe hgp dong chay theo tuyén co dinh. .. dd anh huong
nghiém trong dén cac doanh nghiép van tai truyén thdng. Viéc co quan quan ly Nha nudc
chua quan ly duoc cling nhu chua dam bao dugc su canh tranh cong bang, lanh manh



gitra céc loai hinh vén tai hanh khach nay thi Cong ty van tiép tuc gip nhiéu khé khan.

Bén canh do, cac phuong tién ma Cong ty da ddu tw hdu nhu dén giai doan xudng
cdp ddn dén chi phi stra chira 16n, giam tinh canh canh va hiéu qua kinh doanh khong
cao.

Riii ro vé ludit phap

La doanh nghiép hoat dong theo hinh thirc cong ty ¢b phan, hoat déng chinh
trong linh vye kinh doanh vén tai hanh khach, hoat dong ctia Céng ty ¢b phan Hoang
Ha chiu anh hudng ctia cdc van ban phép ludt vé cong ty ¢6 phén, ching khoan va thi
truomg chimg kho#n bao gém Ludt doanh nghiép, Luat chimg khoan, Luat dit dai, Luat
giao thong duong bj... va cdc vin ban hudng dan Luat. Cdc vin ban Ludt va vin ban
hudéng din Ludt hién chua dong bo, vin dang trong qud trinh hoan thién va diéu chinh,
Co quan quan ly Nha nuéce chua quan ly hiéu qua din dén moi trudng canh tranh gitra
cac loai hinh van tai khong lanh manh. Do do6, Cong ty dang chi trong nghién ciru va
ndm bat nhimg thay ddi nay, dé ti d6 xay dung chién luoc, ké hoach phat trién sdn xuét
kinh doanh cho phu hop.

Riii ro vé gia
- Gia dich vu: Rui ro vé gia cha yéu do su canh tranh gay gét tir cac d6i thi trong cing
nganh. D¢ giam thiéu rui ro nay, Cong ty di ¢6 cdc bién phép nhu: Tinh toan gia cude
hop ly phii hgp véi thi truong, nang cao chat luong dich vy, timg bude ddi méi trang
thiét bi, mo rong quy mod hoat dong ...
- Gid nhién liéu, chat lugng phuong tién va 1ai suat ngin hang: Vi cic doanh nghiép
hoat dong trong nganh van tai, nhién li¢u dau vao, chi phi stra chita phuong tién chiém
mot ty trong 16n trong tong chi phi. Do @6, doanh nghiép s& chiu sy rii ro tir viéc thay
doi gia nguyén, nhién vét liéu dau viao. Dé giam thiéu rui ro nay, Cong ty lap ké hoach
dat va mua nguyén, nhién vt liéu dau vao véi s6 lugng 16n. Mat khéc, thudng xuyén
theo doi thi truomg dé nam bit tinh hinh bién dong, tir d6 dua ra céc chinh séch dé it bj
anh huodng cua bién ddng gid nguyén, nhién vit liéu dau vio.

Rui ro khac

La doanh nghi¢p vén tai hanh khach, tan suét hoat dong cua cac phuong tién la
rat 1on. Trong qué trinh hoat dong rét kho tranh khoi céc tai nan giao thong khong
mong mudn. Bén canh do, vide sip xép thay doi ludng tuyén ciing dnh hudng khong
nho dén doanh thu cua Cong ty. Ngoai ra, mot s6 rui ro bat kha khang it c6 kha ning
xay ra, nhung néu xay ra co thé s gay thiét hai toi con nguoi, ton thit vé tai san va anh

huong khong nho dén hoat dong kinh doanh cuia Cong ty: D6 la nhitng hién tugng thién -

tai nhu han han, bdo lut, hoa hoan, dong dit - Pac biét 1a hau qua Dich Covid-19 da
anh huong nghiém trong dén hoat dong vén tai khach cong cong cho dén nay thi truong
van chua thé phuc hoi.
[I.  Tinh hinh hoat djng trong nam

1. Tinh hinh-hoat dong san xuat kinh doanh



Don vi tinh: dong

| Tang/ giam

Cic chi tiéu Ké hoach Thure hién %)
Niam 2024 Nim 2024

I. Téng doanh thu 61.935.443.470 41.557.780.663 -33%
1 Doanh thu bén hang vacung cap | ¢ 7g) 056780 | 40.831.422.035 -34% |
dich vu i ) RS
2. Doanh thu tir hogt ddng tai chinh. 90.745.234 153.214.050 | 69% |
3. Doanh thu khéc 63.641.456 573.144.578 | ‘
I1. Tong chi phi 77.475.146.180 74.581.698.003 | - 4% |
1. Gia von hang bén 63.377.857.008 61.757.538.873 | -3%
2. Chi phi tai chinh 2.271.363.656 2.170.153.882 4% |
3. Chi phi quan ly doanh nghiép 11.431.727.496 10.589.685.054 - 7% |
4. Chi phi khac 394,198,020 64.320.194 |  -84% |

111. Loi nhuén trude thué

(15.539.702.710)

(33.023.917.340)

Chi phi thué TNDN hi¢n hanh

5. Chi phi thué TNDN hodn lai

278.234.237

IV. Thué TNDN

V. Loi nhudn sau thué

(15.539.702.710)

(33.302.151.577)

2. To chirc va nhin su:

- Danh sich Ban diéu hanh:

Ban Tong giam doc:

a) (5ng: Nguyén Hiru Hoan

* Chire vu hién tai

= (Gidi tinh

* Ngay thang ndm sinh

* Noi sinh

= Qudc tich

» Dan toc

= S6 CCCD

* Qué quan

* Dia chi thuong tra

» S6 dién thoai lién lac

= Trinh d0 van hoa

= Trinh d§ chuyén mon

* Qua trinh cong tac

- Tir 1985 - 1986

- Tt 1986 — 1989

- Tir 1990 - 1995

- Tir 1996 - 2000

- Tir 9/2001 - 7/2020
- Tir 8/2020 - dén nay

034067000602

: X An Trang, huyén Quynh Phu, tinh Thai Binh
: T 28 — Phudng Dé Tham — TP Théi Binh
: 0912.097.326
: 10/10 -

. Cir nhan quan Quan trj kinh doanh

: Cong tac tai truong lai xe Quan khu 3

: Lao ddng hop tac tai Cong hoa Lién bang Nga
: Kinh doanh tu do
: Phé Chu tich HDQT/ Phé Tong GB cong ty CP Hoang Ha

. Phé Chu tich HDQT/Téng giam doc cong ty CP Hoang Ha

- Phé Chu tich HDQT, Téng GP Cong ty ¢b phan Hoang Ha
: Nam

: 05/3/1967
: An Trang — Quynh Phuy - Théi Binh
: Viét Nam
: Kinh

: S¥ quan chuyén nghiép tai Bo CHQS tinh Thai Binh



= S§ ¢6 phan ban than

» Ty 1& s& hitu ¢ phén
b) Ong: Dinh Vin Tho

* Chirc vu hién tai

* (idi tinh

* Ngay thang nam sinh

= Noi sinh

* Qude tich

= Dan tdc

= $6CCCD

= Qué quan

* Pia chi thudng tra

* SH dién thoai lién lac

= Trinh do van hoa

* Trinh d§ chuyén mén

* QQua trinh cong tac

- Tir 1980 — 1985

- Tir 1985 —9/2019

- Tir 10/2019 dén nay
= S ¢O phin ban than
nam gidr
* Ty I¢ so hitu ¢d phén
b) Ong: Lé Vin Sinh
= Chirc vu hign tai
* Gidi tinh
* Ngay thang ndm sinh
* Noi sinh
= Qubc tich
= Dan toc
» S6CCCD
* Qué quan
* Dia chi thuong tra
» S6 dién thoai lién lac
= Trinh d§ van hoa
* Trinh do chuyén mén
* QQué trinh cong tac
- Tir 2005 - 2006
- Tur 2008 - 2019

- T 2021 - 2023
- Tir 2023 dén nay

© 4,011 ¢ phén
L 0.0115%

. Pho téng Gidam ddc Cong ty ¢d phin Hoang Ha
: Nam

01-9-1959

© x4 Dong Tra, huyén Tién Hai, tinh Thai Binh

: Viét Nam

» Kinh

: 034059004580

: xa Pong Tra, huyén Tién Hai, tinh Thai Binh

. §6 387 — T6 10 Phudng Ky B4 - TP, Théi Binh

© 0913.066.150

. 10/10 Pho thong

. K¥ su Kinh té véin tai 6 t6/Ctr nhan Quan tri kinh doanh

: Ha sy quan - Quén doan 29/Quén khu I1
~ Lam viéc tai cac Phong, Ban, Don vi tryc thuge S¢ Giao thong

van tai Thai Binh.

: Pho Tong GP Cong ty CP Hoang Ha

: 5.312 ¢6 phan
: 0.0152 %

© Pho tong Giam dde Cong ty ¢d phin Hoang Ha
: Nam

06/02/1977

. xa Thai Phuc, huyén Théi Thuy, tinh Thai Binh
: Viét Nam

. Kinh

: 034077013233

. xa Théi Phic, huyén Théi Thuy, tinh Thai Binh
: T 23, phuong Tran Lim, TP.Thai Binh

: 0948.933.267. :

12/12 Phé thong

. K¥ su Kinh té van tai

- Phé GD chi nhanh Cong ty xdy dung Hong Ha tai Thai Binh
. Tro ly Téng giam dbc Cong ty CO phan Hoang Ha.

- Gidm d6c Diéu hanh Céng ty CP Hoang Ha
: Phé Tong GD Céng ty CP Hoang Ha



= S c6 phan ban than

T : 0 cd phan
nam giir
» Tylésahiucdphin : 0%
¢) Ngwrdi phu trach Ké todn: Trinh Thj Xinh
= Chirc vy hién tai : Nguoi phu trach Ké toan Cong ty ¢6 phan Hoang Ha
= Gidi tinh . Nir
* Ngdy thang ndm sinh  : 25/12/1987
* Noi sinh : = An Vinh, Quynh Phy, Thai Binh
= Qube tich : = Viét Nam
* Dan tdc . = Kinh
= S6CCCD - = 034187010312
* Qué quan . » An'Vinh, Quynh Phuy, Théi Binh
* Dia chi thuong tra . = T6 6 phuong Quang Trung, TP Thai Binh, tinh Thai Binh
» S6 dién thoai lién lac  : = 0978.735.186
* Trinh d6 van hoa . ow 12/12
» Trinh do chuyén mén : = Cir nhan Ké toan
* Quad trinh cong tac :
- Ttr 2013 - 2019 . = Phuy trach ké toan tai Cong ty TNHH Hoa dau va chat dot
- Ti2019-2022 8 ggctoén tong hop cong ty CP Kinh doanh xing diu Mién
- Tir 2023 - 9/2024 . = Ké toan tong hop cong ty TNHH thue phim Bao An
-Tuwr 01/10/2024 - = Ngudi phu trach Ké toan tai Cong ty C6 phan Hoang Ha

= S6 ¢6 phan ban than:
3. Tinh hinh dau tuw, tinh hinh thye hi¢n cdc dw dn:
a) Cac khoan diu tu 16m:
- Niim 2024 cong ty tap trung tra ng vay cic to chie tin dung dé giam chi phi 1ai vay
phat sinh hang thang phai tra. Doanh thu vén tai giam sau, viéc can d6i tai chinh gap
rat nhiéu khé khan nén trong nam khong c6 khoan muc dau tu nio lém, chu yéu chi duy
tri cac hoat dong hién co.
b) Céac cong ty con, cong ty lién két: (Tém tit vé hoat ddng va tinh hinh tai chinh cua
céc cong ty con, cong ty lién két):
- Dy 4n Bén xe khach phia Tay thanh phé Thai Binh duoc thuc hién theo Hop dong du
an dau tu c6 st dung dat s6 01/HP-SDD ngay 22 thang 04 nam 2022 (thay thé cho
Hop dong s6 03/HD-BOO ngay 12 thang 02 nam 2018) ky gitra S& giao thong van tai
Thai Binh va Céng ty Cb phan Hoang Ha. Quy mé dién tich ctia du 4n 1a 47.683 m2,
Thoi gian chuén bj va thi cong xay dung cong trinh l1a 18 thing ké tir ngay ban giao
toan bd mat bang dur 4n cho nha dau tu. Thoi gian quan 1y va khai thac 14 50 nam. Tong
von diu tu tam tinh cua du an 12 118.983.000.000 dﬁ"mg. Hién tai, du an da hoan thién
xong qua trinh giai bhén,g mat bang.
- V& mat tién do thuc hién, theo Cong van sd 3505/STNMT-QLDD ngay 09 thang 12



nam 2022 clia SO tai nguyén va méi trudng tinh Thai Binh, khu dit quy hoach dy én

dau tu xdy dung bén xe khach phia Tay tiép giap voi duong gom tuyén tranh S1 va

dudng quy hoach s6 2. Hién tai, duong gom tuyén S1 chua dau tu xdy dung; dudng

quy hoach s6 2 UBND tinh di ¢ quyét dinh giao dét dé xay dung dudng nhung dén

nay chua hoan thanh. Nhu vay, khu dat thye hién du én chua cé duong vao nén du an

chura thé tiép tuc thyc hién.,

4. Tinh hinh tdi chinh: (Theo Bdo cdo Tai chinh ndam 2024 da dwoc kiém todn)

a) Tinh hinh tai chinh:

Pon vi; dong
Chi tiu Nim 2023 Nim 2024 b
giam
Tong gia tri tai san 205.969.779.781 175.815.285.115 - 15%
Doanh thu thuan 61.473.688.339 40.831.422.035 - 34%
{Llilﬁi“'a“ teRoalayng kinl (42.160.530.073) | (33.532.741.724) | -20%
Lo1 nhudn khac (1.084.475.083) 508.824.384
Loi nhudn trude thué (43.245.005.156) (33.023.917.340) - 24%
Loi nhudn sau thué (43.240.523.572) (33.302.151.577) -23%
Ty 1¢ loi nhudn tra co tic (1.239) (954) -23%
b) Cac chi tiéu tai chinh chii yéu:
Chi tiéu/ Benchmarks Niim 2023 | Nim 2024 Ghi chu
1. Chi tiéu vé kha nang thanh todn
- Hé s6 thanh toan ngé11 han: 12,34% 4,22%
Tai san ngfm han/No ngfm han
+ Hé s6 thanh toan nhanh: 11,09% 3,85%
(Tai san ngén han - Hang ton kho)/ No ngén
han
2. Chi tiéu vé co cau von
+ Hé 6 No /Tong tai san 42,00% | 51,00%
+ Hé s6 No /Von chu so hiru 72.42% 104,07%
3. Chi tiéu vé nang luc hoat dong
'+ Vong quay hang tén kho:
} Gia vé)_n hang ban/Hang ton kho binh quén 79 vong 118 vong
| Doanh thu thuan/T6ng tai san 29.85%
| 4. Chi tiéu vé kha nang Sinh 61
| + H¢ s6 Loi nhudn sau thué/Doanh thu thuan | -70.34% | -81,56%




+ Hé s6 Loi nhudn sau thué/Von chu so hitu - 36,20% - 38,65%

+ Hé s6 Loi nhuan sau thué/Tong tai san - 20,99% - 18,94%

+ Hé s6 Loi nhuan tir hoat dong kinh

. - 68,58% - 82,12%
doanh/Doanh thu thuan .

5. Co chu cb dong, thay déi von dau tw ciia chii sé hitu
a) CH phan:
- Téng s6 ¢6 phan: 34.896.354 co phan
- Loai ¢d phan: C6 phan pho thong
b) Co cdu cb dong: Theo danh sach chdt cé dong ngay 20/03/2025.
- C6 dong 16n: Khong co
- Cb ddng 16 chire va co dong cé nhan; ¢ dong trong nudce va c6 dong nudc ngoa

| | C6 dong to chirc 0,07

Co dong cé nhan 99,93 |
5 | Co dong trong nude 99,79

Co dong nudc ngoai 0,21

¢) Giao djch cd phiéu quy:
- 86 lugng ¢b phiéu quy hién tai: 0 (khong) co phiéu
- Céc giao dich cb phiéu quy da thyc hién trong nam: Khong
d) Cac chimg khoan khéac: Khong
6. Bdo cdo tdc dpng lién quan dén méi truwong va xa hji ciia cong ty
6.1. Tiéu thu nang lwong:
a) Ning luogng tiéu thuy truc tiép va gian tiép:

Murc tiéu thu dién ning trong nam 2024 1a: 682.953 Kw.

Niang lugng la nguén tai nguyén quy gia nén viéc su dung dién tiet kiém va hop
ly 1a mot yéu t quan trong tiét kiém chi phi cho doanh nghiép. Chinh vi vay, Cong ty
da xay dung quy dinh vé str dung dién tai co quan nham hudéng dan CBNV trong cong
ty phfgi ¢6 y thirc, nhiém vu va trach -nhiérq tif’ét kiém dién.Thuong xuyén kifﬁ‘m tra cong
tac tiét kiém dién trong co quan, thay thé tat ca cac bong dén tron sgi dot bang den
compact, dén 6ng huynh quang dé tiét kiém dién.

b) Nang luong tiét kiém duoc thoéng qua cic sang kién sir dung nang lugng hiéu qua:
Khong co

¢) Cac bao cao sang kién tiét kiém nang lugng (cung cép cdc san pham va dich vy tict
kiém nang luong hodc sir dung ning lugng tai tao); bao cdo ket qua cua cdc sang kién
nay: Khéng co g
6.2, Tiéu thu nwoc:



a) Nguon cung cdp nude va lugng nudce sir dung:

Cong ty C6 phan Hoang Ha da ky hop dong cung cdp nude voi Cong ty Cb phan

BITEXCO Nam Long. Muec tiéu thu nudce trong ndm 2024 la: 12.148 m3.

b) Ty I¢ phan tram va téng lugng nude tai ché va tai su dung: Khong ¢

6.3. Tudn thii phdp ludt vé bao vé moi truong:

a) SO lan bj xit phat vi pham do khéng tudn thi ludt phap va céc quy dinh vé méi
truong: Khong

b) Téng sb tién do bi xtr phat vi pham do khong tudn thu luat phédp va cic quy dinh vé
moi truong: 0 dong.

6.4. Chinh sdch lién quan dén ngwoi lao dpng:

a) SO lugng lao dong, mirc lwong trung binh ddi véi nguoi lao dong

+ S6 lwong lao dong tinh dén 31/12/2024: 170 nguol

+ Mire luong trung binh ddi véi ngudi lao dong: 6.366.000ddng/ngudi/thang.

b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phic loi cia ngudi lao
dong:

Cong ty ludn xdc dinh nhén lyc 1a yéu t6 quan trong ¢6 anh huong rit 16n dén
su thanh cong ctia Cong ty. Vi vy, Cong ty thuong xuyén t6 chirc bdi dudng, dao tao
dé mdi ngudi ¢6 thé lam viée chuyén nghiép, phat huy duoc nang lwc cd nhan va biét
hop tic cing dong nghiép. Luc lugng lao dong mai duge tiép nhan theo mdt quy trinh
chdt ¢hé va co chinh sach thu hut lao dong co trinh d6 cao, co nhiéu kinh nghiém va uy
tin, dong thoi Cong ty cling c6 chinh sach tra lwong dam bao doi séng cho can b, cong
nhan vién. Ngoai ra, Cong ty da st dung mdt cach c6 hiéu qua Quy phuc lgi phuc vu
cho cac hoat dong thim hoi dong vién, nang cao thé chét, giai tri, nghi ngoi va ting
cuong van hoa doanh nghiép. :

* Ché dg lam viéc: Cong ty to chire 1am viéc 8 gi0/ngay ddi voi bo phén hanh chinh va
d6i vi ldi xe, nhan vién phuc vu lam viée khong qué 4 tiéng lién tuc va khong qua 10
tiéng/ngay: Ché do nghi phép, nghi 18 tét, nghi thai san Cong ty luén dam bao phi hop
v6i cdc quy dinh cua Phap luat. Ngoai ra, Cong ty con chii trong dén viée tao diéu kién
lam viéc tt nhét cho can b céng nhan vién. Cong ty da xay dung dugc hé thong vin
phong lam viée, nha xudng khang trang thoang mét, day du cac thiét bi can thiét phuc
vu can bo cong nhan vién lam viée hiéu qua. Cac lao dong tryc tiép déu dugc trang bi

day du cac phuong tién bao ho, vé sinh lao dong, duoc tip huin dao tao tay nghé -

thudng xuyén dam bao chat luong tot nhat.

* Chinh sach luomg, thwong va phiic loi: Cong ty dd xay dung chinh sach tién luong
riéng thong qua quy ché tra luong phi hop v6i nganh nghé hoat dong va dam bao cho
ngudi lao dong duge huong day du cac ché do theo quy dinh cua Nha nudc. Hé s6
luvong dugce xac dinh dua theo trinh do, cﬁp bac, tham nién cua tirng nguoi lao dong,
dam bao phu hop voi n@ng luc va cong vigée cua ting nguoi. Khen thuong kip thoi
nham khiyén khich can b cong nhén vién hing say lao dong, gép phén thic ddy hiéu
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quéa san xuat kinh doanh ctia Cong ty. Viéc trich ngp bao hiém xa hoi, bao hiém y té
dugc Cong ty trich nop theo ding quy dinh cua phéap luéat, phu hop voi dic thu va diéu
kién thue té cia Cong ty theo timg giai doan. Cong doan Céng ty dugc giao nhigm vu
cham lo doi sdng vat chét tinh than cho can bg, cong nhan vién nhu kham st khoe
dinh ky, phat dong phong trao the thao, du lich, van ngh¢ nhim tao su doan két trong
toan thé can bo nhan vién.

6.5. Bdo cdo lién quan dén trach nhi¢m dbi véi cong dong dia phwong

Cong ty thuong xuyén phdi hop vai cac to chire doan thé tham hoi, giup do cac
gia dinh chinh sach, gia dinh c¢6 hoan canh déc biét kho khan va dot xuat, van dong
CBCNV lao dong trong Cong ty tich cyc tng ho cac qu¥ xa héi, tir thign nhu: Quy Mai
am cong doan, Quy dén on dap nghia, Quy khuyén hoc, hién mau nhén dao, ung ho
ddng bao I lyt...

Bén canh cac hoat dong xa héi tir thién trén, Cong ty cling rdt quan tam, ho tro
giam gid vé tir 39,4% dén 57,6% so véi gia vé binh thuong ddi voi nhitng hanh khach
chua ¢ thu nhap hodc hoan canh kho khian khi str dung dich vu xe buyt cua Cong ty
nhu nhirg hoc sinh, sinh vién, bénh nhéan chay thén...

IT1. B#o c4o va dinh gid ciia Ban Téng Gidam dbe
1. Ddnh gida két qua hoat dpng sin xudt kinh doanh

1.1 Doanh thu giam manh: Nam 2023 thu 61,6 ty. nam 2024 thu 41,5 ty.

Nam 2024 1a ndm Cong ty van gip nhiéu kho khan vé tai chinh, ngimg hoat dong
cua mang kinh doanh mua ban xe 6 tai tai hang nhe TMT, doanh thu giam manh, hi¢u

qua thap, viée can doi tai chinh gap nhiéu khé khan nén trong nam khong c¢6 khoan
muc dau tu ndo mai, chi yéu chi duy tri cde hoat dong hién co.

Mt khac tinh hinh phat trién vé kinh té x3 hdi cua dia phuong van trong tinh
trang tram lang nén nhu cdu di lai giao thuong chua c6 sy tang trudng rd rét khién
doanh thu van tai khach ctiia Cong ty ting khong dang ké. Ngodi ra con mot sO nguyén
nhan nita phai ké dén 1a tinh hinh canh tranh v&i cac Doanh nghiép cing nganh va vé
chit lugng dich vu khi hau hét cac phuong tién cua Cong ty déu da xudng cap do thoi
gian khai thac nhiéu.

1.2 Chi phi giam: Nam 2023 la 104,8 ty, nam 2024 la 74.6 ty.

Cong ty da thuc hién tiét kiém t6i da chi phi cho cac hoat dong san xuat kinh
doanh ciing nhu chi phi quan 1y va cac chi phi khac; Chi phi tra goc va lai cho céc ngén
hang da g:am dang ké, cong ty mo rdng viéc khoan doanh thu cho céc bd phan, phorl;: '
ban truc tiép san xuét nén chi phi cho nhién li¢u va sira chita phuong tién giam nhiéu
nén tong chi phi trong nim giam dang ké so véi nam trude.

1.3 Loi nhuédn am:

Mic du da ¢ ging hét stre dé nhanh chéng nam bit va dap mg nhu cau cua thi
truong bit dau hdi phuc, ting doanh thu, giam chi phi nhung hiéu qua trong san xudt
kinh doanh nam 2024 van khong duge nhu ky vong. Chi phi giam dang ké so véi ndm



trude nhung nguoce lai doanh thu cling giam rat manh. Do vay két qua la loi nhuén am.
2. Két qua hoat dong SXKD niim 2024 va so sanh v6i nim 2023:

- Véin tii tuyén va Taxi: Doanh thu 6 ty 932 triéu, ting 965 triéu dong.

- Van tai Buyt: Doanh thu 15 ty 686 triéu dong, giam 2,1 ty dong.

- DV Chuyén phat nhanh: Doanh thu 410,5 triéu dong, giam 862,4 triéu dong.

- Xudmg sira chiva: Doanh thu 820,9 triéu ddng, giam 645 tri¢u dong.

- Kinh doanh 6 t6: Doanh thu 8 ty 551 triéu, giam 17 ty 655 triéu dong.

- Cho thué viin phong: Doanh thu 5 ty 212 tri¢u, ting 238,3 tri¢u dong.

- Téng doanh thu nam 2024: 41,55 ty dong, giam 20,05 ty dong so véi nam
2023 (twong ung giam 32,5%), o1 nhudn dm 33,3 ty dong.
3. Tinh hinh tai chinh
a) Tinh hinh tai san
Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phén tich, ddnh gia hi¢u qua st
dung tai san, ng phai thu xdu, tai san xau anh huong den ket qua hoat dong kinh doanh).
' Don vi tinh: VND

1)
Chi tiéu Nim 2023 Niim 2024 A ey
giam
TAI SAN NGAN HAN 7.116.287.657 3.765.753.843 - 47%
R e 281.614,602 117.241.835 | - 58%
duong tién
Pau tu tai chinh ngan han
Cac khoan phai thu ngin han 5.822.967.779 2.974.128.281 - 49%
Hang ton kho 719.658.987 323.910.021 - 55%
Tai san ngdn han khéc 292.046.289 350.473.706 20%
TAI SAN DAI HAN 198.853.492.124 172.049.531.272 - 13%
Cac khoan phai thu dai han 500.000.000
Tai san ¢o6 dinh 185.984.322.125 149.978.414.258 - 19%
Tai san do dang dai han 10.692.889.104 5.930.359.205 - 45%
|(1;l: khoan dau tu tai chinh dai | 277 544 877 | 400.301.189 10%
dl

Tai san dai han kKhac 398.736.018 254.302.007 - 36%
TONG CONG TAI SAN 205.969.779.781 175.815.285.115 - 15%

b) Tinh hinh n¢ phai tra

- Tinh hinh no hién tai, hién dong lon vé cac khoan ng

- Phén tich ng phai tra xau, anh hudng chénh Iéch cta ti I¢ gid hoi dodi dén két qua




hoat d6ng san xuat kinh doanh ctia cong ty, anh huong chénh léch 1ai vay.

Bon vi tinh: YND

3 % T3
Chi tiéu Niim 2023 Nim 2024 Gian?g
NQ PHAI TRA 86.513.875.614 89.661.532.525 | 4%
Ng ngin han 57.671.404.614 89.319.827.288 | 55%
:;ny e 35.266.845.302 63.032.897.122 | 79%
Phai tra nguiji ban 7.974.010.764 5.665.340.657 -29%
Ngudi mua tra tién trudc 6.500.000.000 126.496.000
Phai tra nguoi lao dong 2.273.098.000 2.154.725.000 | -5%
Chi phi phai tra ngan han 4.003.510.799 7.155.873
E ona“h thu chua thye hi¢n ngén 827.240.956 1.161.936.875 |  40%
a
Thué va cic khoan phai nop NN 251.038.208 328.776.314 | 31%
Quy khen thudng phic lgi
'Phai tra ngén han khéc 575.660.585 16.842.499.447
No dai han 28.842.471.000 341.705.237
Phai tra dai han khac 42.471.000 63.471.000 | 49%
Vay va ng dai han 28.800.000.000
Thué thu nhap hoan lai 278.234.237

Tai ngay 31/12/2024, tong cong ng ngan han da vuot téng tai san ngan han voi
sé tién 13 113.817.786.898 ddng, 15 liy ké cia Céng ty dén ngay 31/12/2024 1a
268.736.095.880 ddng, luu chuyén tién tir hoat dong kinh doanh nam 2024 cua Cong
ty dang 4m 1.306.135.671 dong. Cac diéu kién nay cho thdy su ton tai yéu t6 khong
chéc chin trong yéu co thé dan dén nghi ngd déng ké vé kha nang hoat dong lién tuc
ctia Cong ty. Hoi ddng Quan tri va Ban Téng Gidm ddc da va dang thuong xuyén danh
gi4 anh hudng va quyét liét trién khai cac ké hoach dé Cong ty ¢6 thé duy tri t6i da kha
nang hoat dong lién tuc.

4. Nhitng cdi tién vé co cdu té chirc, chinh sdch, quén [y:

Du 4n Bén xe khach phia Tay thanh phd Thai Binh hién tai da hoan thanh xong -
giai doan giai phong mit bang. Cong ty s& tap trung nguon luc dé dau tu, xay dung
Bén xe khach phia Tay thanh phé Théi Binh theo tiéu chun bén xe khach loai I thanh
phd Thai Binh. Dy 4n ndy hoan thanh s& dam bao mang lai ngudn thu dang ké cho
Cdng ty.

Cong ty da thue hién ky hop ddng chuyén nhuong s6 52/2025/HDCN-HH-TPM
ngay 24/02/2025 v6i Cong ty Co phan Thuong mai Tién Phong Méi vé chuyén nhuong
toan b dy an Van phong Cong ty - Bén xe khéch Cong ty' Cd phﬁin Hoang Ha tai s6



368 Ly Bon, Phuong Tién Phong, TP.Thai Binh, tinh Thai Binh.

Cong ty ciing tim kiém thém ngudn hd tro tai chinh véi 13i sudt uu dai tir cac co
doéng va Ban lanh dao cua Cong ty.

Giam no vay céc té chire tin dung dé giam chi phi 13i vay phat sinh hang thang
phai tra.

Cong ty dang ting cuong, diéu chinh ¢ong tic quan 1y cho phu hop nhu: md
rong viéc khodn doanh thu cho cac bé phan, phong ban tryc tiép tham gia sin Xudt
nhim ting ning sudt lao dong va hiéu qua kinh doanh, cai thién doi séng nguoi lao
dong va tang tinh canh tranh trén thi truong.
1V. D4nh gid ctia Hji dong quén tri vé hoat djng cita Cong ty

1. Ddnh gid ciia Hpi dong qudn tri vé cic mdt hoat dpng ciia Cong ty, trong do
¢é ddnh gid lién quan dén trdach nhiém méi trwong va xa hji

Nam 2024 Cong ty van gip nhiéu kho khan vé tai chinh, ngimg hoat dong cua
mang kinh doanh mua ban xe 6 tai tai hang nhe TMT, doanh thu giam manh, hiéu qua
thap, viée can doi tai chinh gap nhiéu kho khin nén trong nam khong ¢6 khoan myc
dau tw nao moi, chu yéu chi duy tri cac hoat dong hién co.

Thuc hién Nghi quyét dai hoi dong _cé dong thuong nién nam 2024 s
175.24/NQ-HH ngay 01/6/2024 theo Td trinh s6 148.24/T Tr-HHG ngay 23/4/2024
ciia Hoi dong Quan tri vé viée chuyén nhugng Dy dn Vin phong Cong ty - Bén xe
khéch tai s6 368 Ly Bon, phuong Tién Phong, thanh phd Thai Binh. Ngay 24/02/2025,
Cong ty Co phan Hoang Ha da ky Hop dong s6 52/2025/HDCN-HH-TPM vé viée
chuyén nhugng toan bd Dy én bt dong san Van phong Cong ty - Bén xe khach cho
Cong ty C6 phan Thuong mai Tién Phong M.

Cong tac quan 1y duoc ting cudng, dicu chinh phit hgp nhu: Mo rong viée khoan
doanh thu cho cac bé phan, phong ban tryc tiép tham gia san xudt, kinh doanh nhim
tang nang xudt lao dong va hiéu qua kinh doanh, tang lgi nhuan cho cong ty, cai thi¢n
doi song ngudi lao dong va tang tinh canh tranh trén thi truong. Cong ty rat quan tim
dén cong tac moi truong, cac phuong tién ludn dugce kiém tra, bao dudng dinh ky va
dugce ding kiém dam bao an toan vé chét lugng, k¥ thuat. Cong tac xa hoi, tr thién
ciing rit duge quan tdm va co trach nhiém déi véi cong dong va xa hoi.

2. Panh gid ciia Hpi dong quin tri vé hoat djng ctia Ban Gidm doc cong ty

Thuc hién t6t chie nang nhiém vy diéu hanh San xuat kinh doanh, t6 chirc thuc -

hi¢n nghiém thl]h (,ar., nghi quyet cua Hoi dong Quan tri, manh dan thay d6i nhén sy,
¢ lﬁi lam viée, sap xép lai mot s& bo phéan theo hudng tinh giam va tang hi¢u sudt lam
vigc.
T chire thuc hién tt cde ché dg, chinh sach cho nguoi lao déng, dim bao nhén
vién va cac phuong tién hoat dong ddy du cac diéu kién theo quy dinh cua Phap luit.

3. Cdc ké hoach, dinh hwong cua Hoi dong quan fri



Tép trung khai thac cac mang kinh doanh hién ¢6, nang cao nang luc va chit
lugng dich vu thong qua viée dau tu phuong tién méi, tang cuong déo tao doi ngi can
b¢ cong nhan vién.

Tinh giam nhiing vi tri cong vigc khong thuc su can thiét, sap xép dicu chinh lai
ngudn luc ddm bao hiéu qua cong viée, ra soat cit giam cac khoan chi khong cén thiét.

Nghién ctru, trién khai cac dich vu méi dé da dang doanh thu, tim kiém co hoi
dau tu tai chinh hiéu qua, ting cudng cung ¢d nang luc san xudt va quan trj rii ro tai
chinh.

Pam phén véi cc t chic tin dung dé téi co cau ng vay va giam ap lyc tai chinh.

Tap trung nguon luc dé dau tu xay dung Bén xe khach phia Tdy thanh phd Thai
Binh theo tiéu chuin bén xe khach loai I tai xa Phti Xuan, thanh phf) Thai Binh dam
bao chét lugng va tién do ngay sau khi duge cac co quan quan ly Nha nude ban giao.

Trong qué trinh thuc hién, HDQT sé cung cd, tAng cudng nang luc quan tri, phat
huy vai tro dinh hudng, chi dao cdc nhom giai phdp trong tam, diéu chinh linh hoat va
pht hop trong timg giai doan, timng thdi diém hudng 61 hoan thanh tot cac chi tiéu kinh
doanh va muyc tiéu chién luoc, dap ung véi quy mé phét trién ciia doanh nghiép va ky
vong cta quy co dong va cac nha dau tu.

V. Quién trj cong ty
1. Hpi dong qudn tri
a) Thanh vién va co cau cua Hoi dong quan tri:

Hoi dong quan tri do Dai hoi dong co dong bau ra, 1a co quan quan ly cao nhat
cua Cong ty, co toan quyén nhan danh Cong ty dé quyet dmh moi van dé lién quan dén
quyen lgi ciia Cong ty, trir nhimg van dé thuoc tham quyen cua Pai hoi ciong co dong.
Hoi déng quan tri git vai trd dinh hudng chién luoce ké hoach hoat dong hang nam, chi
dao va giam sat hoat dong cua Cong ty thong qua Ban TGD. HPQT Cong ty hién ¢o 5
thanh vién:

1. ﬁng Luu Huy Ha

Chu tich Hoi dong quén tri

Nam sinh: 1963

Trmh do chuyen mon: Cu nhan quan ly kinh té

S6 ¢b phan nam gm 370.367 ¢O phan

Ty 1& s& hiru ¢d phan co quyén biéu quyét: 1,061 %

2. Ong Nguyén Hiru Hoan

Pho chu tich Hoi dong quan tri - Tong giam de Cong ty.

Néam sinh: 1967

Trinh d6é chuyén mén: Cu nhdn quan tri kinh doanh

S ¢o phén ném Eiﬁ" 4.011 cf} phf‘m

Ty 1é s6 hiru &6 phan co quyén biéu quyét: 0,0115 %

3 f)ng Luwu Minh Son



Uy vién Hoi dong quan tri
Nam sinh: 1954

Trinh d6 chuyén mén: Trung cép ky thuat

S6 ¢6 phn ndm gifr: 127.656 ¢ phin

Ty 1¢ s& hitu ¢6 phan c6 quyén biéu quyét: 0,37 %

4. Ong Lwu Tuén Anh
Uy vién Hoi déng quan tri
Néam sinh: 1977

Trinh d§ chuyén moén: Cu nhan quan tri kinh doanh

$6 ¢6 phan nim gitr: 145.063 ¢6 phan

Ty 1¢ s& hiru ¢6 phédn ¢ quyén biéu quyét: 0,42%

5. Ong Pinh Vin Tho
Uy vién Hoi dong quan tri
Nam sinh: 1959

Trinh d6 chuyén mén: K su Kinh té van tai O t6/Ctr nhan QTKD

SO ¢0O phan nam giir: 5.312 ¢6 phan

Ty 1 s0 hitu ¢d phan ¢o quyén biéu quyét: 0,0152%
b) Céc ti¢u ban thude Hoi dong quan tri; Khong co
¢) Hoat dong ciia Hoi dong quan tri:

Cac Nghi quyét/Quyét dinh cia Hoi dong quén tri (Nam 2024):

Sé
Nghi quyét/ Quyét dinh

Ngay thing

Ng§i dung

77.24/NQ-HDQT 15/03/2024

Nghi quyét HDQT Céng ty CO phan
Hoang Ha vé viéc 10 chirc Pai hdi dong
¢O dong thudng nién ndm 2024

2

130.24/NQ-HDQT 08/04/2024

| Nghi quyét HDQT vé viéc thong qua béo

cao tai chinh nam 2023 da duogc kiém
toan va cac ndi dung trinh PHDCD
thuong nién nam 2024

LS

158.24/NQ-HPQT 03/05/2024

Nghi quyét hoi dong quén tri Cong ty Co
phan Hoang Ha vé viéc t6 chire Dai hoi
cd dong thuomg nién lan 11

E 241 24/NQ-HPQT 24/09/2024

Nghi quyét HPQT Céng ty Co phén
Hodng Ha thong qua tinh hinh san xuat
kinh doanh cua cong ty Quy III va ke
hoach Quy 1V, mién nhiém chirc vy Ké
toan trudng, giao chirc danh Ngudi phu

| : trach Ké toan.

sl



Nghi quyét HPQT Cong ty Cd phan
Hoang Ha thong qua bao cdo tinh hinh
san xuét kinh doanh cua cong ty ‘nong
thoi gian qua va tur nay dtn hét Quy IV
262.24/NQ-HH 24/10/2024 | thong qua bdo cdo cua Tong giam doc vé

: viéc dam phéan gia chuyw nhuong dy an |
van phong Cong ty - Bén xe khach vai
Céng ty Co phan Thuong mai Tién Phong
' ‘ Mai.
I
Céc cude hop cia thanh vién Hoi dong quan tri (Nam 2024):
: SH
Ngdy bat | b & | Ty | Lydo
Aau/kiong hop tham kt;ﬁng
Stt Thanh vién Chire vu f:bn kf, ! HB.QT dy | tham dy
thanh vién Reaom e ha
HDQT e i
du
A . Chu tich SEI50n i
1 Ong Luu Huy Ha HPQT 26/4/2023 | 5 100%
Pho CT e
2 | Ong Neuyén HiuHoan | HPQT, | 26/4/2023 5 y
Téng GD
. , Uy Vién 100% |
3 Ong Luu Tuan Anh HPQT | 26/4/2023 | 5
" : Uy Vién x
4 Ong Luu Minh Son HPQT 26/4/2023 5 100%
Uy Vién ;
5 Ong Pinh Van Tho Q 26/4/2023 5
Pho Tong GB

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap:
I. Ong Luu Minh Son - Thanh vién Héi dong quan tri Cong ty Co phan Hoang

Ha hién dang gitr chire vu Chu tich Hoi ddng quan tri, Giam doc Cong ty C6 phan Pién
tr Thai Binh.

S6 budi hop Hoi dong quan tri Cong ty Cd phan Hoang Ha cua éng Luu Minh
Son tham du trong nam 2024: 05 trén tong so 05 cuge hop, ty 1¢ tham du la: 100%.

2. Ong Luu Tuén Anh - Thanh vién Hoi dong quan tri Cong ty Co phan Hoang
Ha.

Sé budi hop Hoi dong quan tri Cong ty C6 phan Hoang Ha ctia 6ng Luu Tuén
Anh tham du trong nam-2023: 05 trén tong s6 05 cude hop, ty l¢ tham du la: 100%.

2. Ban Kiém sodt



a) Thanh vién va co ciu cua Ban kiém soat:

Ban Kiém so4t dugc co cdu 3 ngudi gom:

1. Ba Nguyén Thu Hwong

Trudmg Ban kiém soat

Néam sinh: 1979

Trinh d6 chuyén mén: Ctr nhén kinh té

S6 ¢6 phin nam gitr: 27 ¢d phan

Ty 1é s& hitu ¢6 phan ¢d quyén biéu quyét: 0 %

2. Ong Vii Doiin Quén

Thanh vién Ban kiém soat

Nam sinh: 1962

Trinh do chuyén moén: 10/10

S6 ¢6 phan nam git: 501 ¢b phén

Ty 1¢ s¢ hitu ¢6 phan ¢6 quyén biéu quyét: 0,00143%

3. Ba Bui Thi Tam

Thénh vién Ban kiém soat

Nam sinh: 1991

Trinh’d6 chuyén moén: Cir nhan ké toén

Sb ¢6 phan nam giit: 0

Ty 1¢ s6 hitu ¢6 phan co quyén biéu quyét: 0 '::1
b) Hoat dong ctia Ban kiém soat: Nam 2024, BKS da tién hanh hoat dong theo dlﬁlnE
chire nang, nhiém vu dugce quy dinh tai Ludt doanh nghiép, Diéu lé Cong ty, Quy ch"éj/
td chirc va hoat dong cua Ban Kiém soat cu thé:

- Kiém tra qua trinh thue hién cac Nghi quyét Dai hoi dong co dong thudng nién nim
2024 cua HBQT va Ban Tdong giam doc cong ty.

- Kiém tra, giam sat viéc chap hanh, tun 'thl:l céc‘quy dinh cua Phap lut, Di_éu 1é cua
cong ty, Quy ché ndi by cong ty, Nghi quyét, Quyét dinh ciia HDQT va Ban Tong gidm
doce trong viée quan ly va diéu hanh cong ty.

- Gidm sat viée thyce thi, cong bd thong tin ctia Cong ty theo cic quy dinh cua ludt
chimg khodn va cic vin ban phap ludt co lién quan.

- Xem xét cac bao cao so két 6 thang, bao cao téng két hoat dong kinh doanh cd nam
nham danh gia trung thue va hop 1y cta s6 liéu tai chinh.

- Phéi hop voi kiém toan doc 1ap xem xét céc yéu td anh hwong dén béo céo tai chinh;
- Tham du céc cude hop HPQT va Ban Tong giam dde trong nam 2024, tham gia, ¥
kién vé cac ndi dung duge thao luan trong budi hop.

3. Cdc giao dich, thi lao va cdc khoan lgi ich cia HDQT, Ban TGD va Ban KS:

a) Luong, thudong, thu lao, céc khoan lgi ich:

Mirc thi lao cho HPQT va Ban Kiém soat



P6i véi HDQT: - Cha tich HDQT: 5.000.000 dong/thang
_ Phé chu tich HPQT:  3.000.000 déng/thang
_Thanh vién HPQT:  2.000.000 dng/thang

pbi voi BKS: - Trudng ban: 2.000.000 dong/thang
- Thanh vién BKS: 1.000.000 dong/théng

b) Giao dich ¢b phiéu cua cb dong ndi bo: Khong co

¢) Hop ddng hodic giao dich vai ¢6 doéng ndi by: Khong co

d) Viéc thuc hién cdc quy dinh vé quan trji cong ty:

‘Céc thanh vién HDQT, BKS, Ban Téng Giam dbc da thue hién ding cac quy
dinh vé quan tri cong ty trong nim 2024,
VI. Bio céo tai chinh (Phan tai liéu kém theo)




SOCIALIST REPUBLIC OF VIETNAM

V7 87 L& Independence - Freedom - Happiness

Thai Binh, April 14, 2025

ANNUAL REPORT
OF HOANG HA JOINT STOCK COMPANY
Reporting Year: 2024

I. General Information

1. Overview Information

- Trading name: HOANG HA JOINT STOCK COMPANY

- Business Registration Certificate No.: 1000272301 issued for the first time by the
Thai Binh Department of Planning and Investment on September 25, 2001. Currently,

the Company operates under the 16™ amended Business Registration Certificate issued

on August 16, 2022.

- Charter capital: 348,963,540,000 VND

- Owner's investment capital: 348,963,540,000 VND

- Address: No. 368, Ly Bon Street, Tien Phong Ward, Thai Binh City
- Telephone: 036 3846 908, Fax: 036 3846 908

- Website: hoanghaco.com.vn

- Stock Symbol: HHG

Formation and Development Process:
//

2001

2004
2005

2006

2007

2008

- The Company was established on September 25, 2001 with a charter
capital of 1.5 billion VND.
- Increased charter capital from 1.5 billion VND to 10 billion VND.

- Launched the first bus route No. 01 in Thai Binh Province (Thai Binh
City — Tien Hai).

- Vietnam Golden Star Award .

- Launched additional bus routes No. 02 and 03 (Thai Binh City — Dong
Hung, Hung Ha, and Thai Thuy Districts).

- Increased charter capital from 10 billion VND to 60 billion VND.

- Top 10 Outstanding Enterprises in Thai Binh Province.

- Certificate of Merit by the Vietnam General Confederation of Labour.
- "Vietnam Golden Star" Award in 2008;

- “Vietnam Quality Award” presented by the Ministry of Science and

Technology;
- Received the "For the Development of the Vietnamese Business



2009

2010

2011
2012
2013

2014

2015

2016

Community" commemorative medal from the Chairperson of the
Vietnam Chamber of Commerce and Industry.

_ Launched additional bus route No. 04 (Thai Binh City — Quynh Coi
Town, Quynh Phu District).

- Top 10 Outstanding Enterprises of Thai Binh in 2009

- First prize in the “Driving with Traffic Safety” competition

- Launched new bus route No. 05 (Thai Binh City — Thai Thuong, Thai
Thuy)

- On July 28, 2010, listed on HNX with stock symbol HHG

- Increased charter capital from 60 billion VND to 136 billion VND

- Vietnam Golden Star Award 2010; Saint Giong Cup for 100 outstanding
entrepreneurs in 2010, presented by the Vietnam Chamber of Commerce
and Industry

- On September 25, 2011, Hoang Ha Bus Station was officially put into
operation, meeting the standards of a Grade 11 Passenger Bus Station

- Launched a passenger transport route from Thai Binh City to Ho Chi
Minh City:

- On August 8, 2011, the Company was awarded the Government's
Emulation Flag

Phase II construction of the Hoang Ha Building (from the 6 to the 10"
floor) was completed and put into operation.

- On August 9, 2013, the Company was awarded the Third-class Labor
Medal by the State

- The General Director of the Company was awarded a Certificate of
Merit by the Government

- In August 2014, the Company opened a level-1 car dealership for Do
Thanh Auto Joint Stock Company.

- The General Director of the Company was awarded the Third-class
Labor Medal by the State

- The Company received the “Golden Steering Wheel 2014 award from
the National Traffic Safety Committee

- Launched additional bus route No. 06 (Thai Binh City — Tinh Xuyen —
Hung Ha Town).

- Constructed a car showroom and auto parts business center with a total
area of 1,428 m?.

- The company opened a level-1 dealership selling automobiles for TMT,
Tata, and Hyundai.

- Issued 3,000,000 private shares to strategic shareholders, increasing
charter capital from 136 billion VND to 166 billion VND.

- Issued shares to increase charter capital from owner’s equity: 166,000
shares, and paid dividends in shares: 248,910 shares, increasing charter
capital from 166,000,000,000 VND to 170,149,100,000 VND.

- "Vietnam Golden Star Award 2015"; the "Golden Steering Wheel 2015"
Award from the National Traffic Safety Committee.

- Successfully organized the issuance of shares at a 2:1 ratio, increasing
charter capital from 170 billion VND to 288 billion VND;

- Received the Government's Emulation Flag for Hoang Ha Joint Stock
Company;

- Certificate of Merit from the People's Committee of Thai Binh Province
for 12 individuals; 1 individual received the Golden Steering Wheel



2017

2018

2019

2020

award; 8 collectives and individuals received certificates of merit from
the Director of the Department of Transport; Received certificates of
merit and a Cup from the People's Committee of Thai Binh City and the
Thai Binh Tax Department for outstanding tax contributors in 2016

- Officially became the Employer of the Thai Binh City Western Bus
Station:

- Received the Province's Emulation Flag for Hoang Ha Joint Stock
Company;

- Certificate of Merit from the People's Committee of Thai Binh Province
for 2 collectives and 12 individuals; 2 collectives and 21 individuals
received certificates of merit from the Director of the Department of
Transport; Received certificates of merit from the People's Committees
of the Province and City and the Thai Binh Tax Department for
outstanding contributions to the province's development.

- Signed a limited-term Build-Own-Operate (BOO) contract No. 03/HD-

BOO on February 12, 2018, with the Thai Binh Department of Transport
for the implementation of the construction investment project of the Thai

Binh City Western Bus Station.

- Increased charter capital from 288,401,250,000 VND to
348,963,540,000 VND.

- On July 9, 2018, the Company was awarded the Second-class Labor
Medal by the State.

- Fully divested from the Cam Pha Center Passenger Bus Station Joint

Stock Company in Quang Ninh according to the resolution of the Board
of Directors No. 84.19/NQ-HDQT dated March 21, 2019.

- Established a subsidiary, Bus Station West of Thai Binh One - Member
Company Limited, under Business Registration Certificate No.
1001184633 issued by the Thai Binh Department of Planning and
Investment, with a charter capital of 50 billion VND. Hoang Ha Joint
Stock Company owns 100% of the charter capital.

- Due to the severe impact of the Covid-19 pandemic, the Company's
business operations were affected, with a sharp decline in revenue, and
for the first time, the Company reported a negative profit.

- The Company has adopted a policy to reduce the number of vehicles
and improve the quality of the vehicles to better meet the needs of the
public passenger transport market.

- SuccessTully won the bid for all 6 bus routes currently operated by the
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2021

2022

2023

Company, with a contract term of the next 5 years.

- The Company's passenger transport operations and other ancillary
activities were still heavily impacted by the pandemic, with revenue
sharply declining, insufficient to cover costs. Bus frequencies on
passenger transport routes had to be reduced to minimize losses and
maintain the routes.

- Reduced the number of surplus vehicles.

- Divested from Thai Binh Xanh Company.

- Reduced charter capital at Bus Station West of Thai Binh One - Member
Company Limited. Received the handover of site and prepared
procedures to implement the construction project for the Thai Binh City
Western Bus Station.

- The Board of Directors has planned to issue private shares to increase
charter capital and create investment funds for the construction project of
the Thai Binh City Western Bus Station.

- Public passenger transport operations on fixed routes, buses, and taxis
have gradually stabilized but are still facing many challenges.

- The construction project for the Thai Binh City Western Bus Station has
not yet been implemented due to some issues in the land clearance
process of the city.

- Public passenger transport operations on fixed routes, buses, and taxis
have gradually stabilized but are still facing many challenges due to the
deterioration of vehicles and intense competition with other modes of

passenger transport.

- The Thai Binh City Western Bus Station project has now completed the
land clearance phase. The Company will focus its resources on investing
in and constructing the Thai Binh City Western Bus Station according to
the Grade 1 passenger bus station standards of Thai Binh City. Once
completed, this project will ensure significant revenue for the Company.

- The Company’s shares were mandatorily delisted on April 25, 2023,
pursuantto Decision No. 185/QD-SGDHH dated March 27, 2023, issued
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by the Hanoi Stock Exchange. Currently, the Company’s shares are being
traded on the Unlisted Public Company Market (UPCOM) at the Hanoi
Stock Exchange. The first trading day of HHG shares on the UPCOM
was May 9, 2023.

- During the year, the Company signed Contract No. 113/2023/HDCN-
HH-DRAGONVENTURES dated November 29, 2023, with
DRAGONVENTURES Investment and Development Joint Stock
Company for the transfer of the entire Company Office —Bus Station
Project of Hoang Ha Joint Stock Company located at No. 368 Ly Bon,
Tien Phong Ward, Thai Binh City, Thai Binh Province.

- The Company has also sought additional financial support at
preferential interest rates from shareholders and the Company’s
leadership.

- Reduced debt with credit institutions to lower monthly interest
expenses.

- The Company is enhancing and adjusting its management practices
accordingly: expanding revenue-based contracting for departments and
divisions directly involved in production to increase labor productivity
and business efficiency, improve employees' livelihoods, and enhance
competitiveness in the market.

- Public passenger transport operations on fixed routes, buses, and taxis
faced many difficulties, with significant revenue decline due to having to

cut trips and share the market with other modes of passenger transport.

- The Thai Binh City Western Bus Station project has now completed the
land clearance phase. However, the Company has not yet been able to
proceed with the investment and construction of the project as Thai Binh
City has not yet constructed the planned Road No. 2 (the road leading to
the Bus Station Project). As a result, the state management authorities
have been unable to hand over the project site to the Employer for
implementation. : :

- In 2023, the Company signed Contract No. 113/2023/HDCN-HH-
DRAGONVENTURES  dated November 29, 2023, with
DRAGONVENTURES Investment and Development Joint Stock
Company (the transferee) for the transfer of the entire Company Office —
Bus Station Project of Hoang Ha Joint Stock Company located at No. 368
Ly Bon, Tien Phong Ward, Thai Binh City, Thai Binh Province.
However, due to the prolonged process of completing the transfer
procedures, the transferee of the project changed their business strategy
and did not allocate the funds to receive the transfer. As a result, both

\
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parties have signed a contract to terminate the project transfer agreement.
At the same time, the Company has also sought other alternatives and
signed Transfer Agreement No. 52/2025/HDCN-HH-TPM dated
February 24, 2025, with Tien Phong Moi Trading Joint Stock Company
for the transfer of the entire Company Office —Bus Station Project of
Hoang Ha Joint Stock Company located at No. 368 Ly Bon, Tien Phong
Ward, Thai Binh City, Thai Binh Province.

- Continued to seck additional financial support at low interest rates from
other sources.

- Reduced debt with credit institutions to lower monthly interest

expenses.

2. Business Lines and Operating Areas:

+ Business Lines:
1. Construction of residential buildings
. Construction of non-residential buildings
. Construction of railways.
. Construction of roads.
. Construction of electrical works.
. Construction of water supply and drainage works.

. Construction of telecommunications and communication constructions.
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. Construction of other pub'lic utility projects.

Details: Construction of rural development works and other public utility
projects.

9. Construction of other civil engineering projects.

10. Installation of water supply and drainage systems, heating and air
conditioning systems. |

11. Passenger transport by urban buses.

12. Passenger transport by urban, suburban and interprovincial buses.

13. Passenger transport by other buses.

14. Service activities inciderlltal to land transportation.

Details: Operation of parking lots and vehicle depots.

15. Retail sale ofautomobiles (9 seats or fewer).

16. Advertising.



Details: Advertising service business.

17. Trading of own or rented property and land use rights.

Details: Investment in residential infrastructure, real estate business, office and
house leasing.

1 8. Post and courier activities.

Details: Courier service business.

19. Electrical installation.

20. Other construction installation.

21. Security and commodity contracts brokerage.

22. Real estate consultancy and brokerage and auctioning, land use right
auctioning.

23. Wholesale of food.

24. Wholesale of motorcycle parts and accessories.

25. Maintenance and repair of motor vehicles.

26. Sale of motorcycles and motorbikes.

27. Activities of commission agents for motor vehicles and other motor vehicles.

28. Wholesale of motor vehicles and other motor vehicles.

29. Other retail sale in non-specialized stores.

Details: Supermarket business.

30. Restaurants and mobile food service activities.

Details: Full-service food and beverage business.

31. Short-term accommodation activities.

Details: Hotel service business.

32. Freight transport by road.

Details: Freight transport by inter-provincial and intra-provincial trucks.

33. Urban and suburban passenger land transport (excépt transport via buses).

Details: Passenger transport by taxi.

34, Other passenger land transport.

Details: Passenger transport by intra-provincial and inter-provincial coaches,
contract-based transﬁort 3

35: Wholesale of other household products.

e



36. Wholesale of agricultural and forestry raw materials (except wood, bamboo)
and live animals.
Details: Wholesale of agricultural products.
+ Operating Areas: Thai Binh Province, Quang Ninh Province, Hanoi City, and other
provinces from Thai Binh to Ho Chi Minh City.
3. Information on governance model, business organization, and management
structure:
- Governance model and management structure:
- General Meeting of Shareholders;
- Board of Directors;
- Board of Supervisors;
- Board of Management;
- Accounting officer;
- Specialized Departments;

- Company Branches
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4. Development Orientation.

- Key Objectives of the Company:
+ Diversify and enhance the efficiency of production and business operations;
+ Continuously improve shareholder value;
+ Increase capital accumulation and expand the company’s business activities;

=~ Fulfill obligations to the State, contributing to local economic development

and national construction.
- Medium- and Long-Term Development Strategy:

+ Develop spacious, modern technical infrastructure for depots and parking areas

by integrating bus station operations with commercial and service activities: fixed-



route passenger transport, bus services, taxi services, etc.

+ Focus on developing human resources, upgrading equipment, strengthening
financial capacity, and improving management practices.

+ Invest in upgrading passenger transport vehicles, apply modern technologies in
management and business operations to improve productivity and service quality.

+ Mobilize resources to invest in and construct the Thai Binh City Western Bus
Station at Phu Xuan Commune, Thai Binh City, in accordance with Class I bus station
standards, ensuring quality and timely completion.

- Sustainable Development Goals (Environmental, Social, and Community) and Key
Short- and Medium-Term Programs:

+ Strictly comply with the guidelines and policies of the Party and the laws and
regulations of the central and local governments.

+ Build a strong corporate culture, continuously improve passenger service
quality, and cultivate a professional, respectful demeanor among staff.

+ Ensure the well-being of employees in both material and spiritual aspects.
Provide stable employment with increasing income. Employee entitlements such as
salaries, bonuses, travel allowances, social and health insurance, occupational safety,
and other policies are fully and promptly implemented in accordance with State
regulations; ensure disease prevention and health protection for employees.

+ Maintain public order and safety, and implement fire and explosion prevention
measures to ensure passengers feel safe and comfortable using the company’s services.

+ Demonstrate social responsibility through charitable activities, assisting policy-
beneficiary families, disadvantaged households, and providing aid in natural disasters
and epidemics; offer fare exemptions or reductions for policy beneficiaries, students,
and patients with serious illnesses. |

+ Strictly follow government regulations on environmental protection.

5. Risks:

Economic risks

In 2024, the world continued to experience complex and unpredictable
developments with many risky and uncertain factors. Military conflicts continued to

escalate; strategic competition between major countries became increasingly fierce,



many countries strengthened trade protection policies, the decline of some major
economies, and the global supply chain was partially broken at times, affecting peace,
stability and economic growth in the world. Along with that, extreme natural disasters
have seriously affected people's lives and economic development in many countries.

In the international context, there are still many difficulties and challenges such
as high inflation, prolonged geopolitical conflicts, and slowing growth of major
economies. However, with appropriate economic policies and effective management
by the Government, Vietnam's economy has overcome difficulties and achieved very
positive results, energy and food security are still guaranteed, and the labor market has
recovered.

Despite such situation, the Company's operations still face many difficulties. In
recent years, in Thai Binh Province in particular and the whole country in general,
many types and methods of passenger transport have appeared such as shared vehicles,
shuttle vehicles, contract vehicles running on fixed routes, etc., which have seriously
affected traditional transport enterprises. As the State management agency has not been
able to manage and ensure fair and healthy competition between these types of
passenger transport, the Company continues to face many difficulties.

In addition, the vehicles that the Company has invested in are almost at a stage
of degradation, leading to large repair costs, reduced competitiveness and low business
efficiency.

Legal risks

As a joint stock company, operating mainly in the field of passenger transport,
Hoang Ha Joint Stock Company's operations are affected by legal documents on joint
stock companies, securities and the sc;curities market including the Law on Enterprises,
Law on Securities, Law on Land, Law on Road Traffic... and guiding documents of the
Law. The Law and guiding documents of the Law are currently not consistent, still in
the process of completion and adjustment, the State management agency has not
managed effectively, leading to an unhealthy competitive environment between types
of transport. Therefore, the Company is focusing on researching and grasping these
changes, in order to Btlildapprepriatc strategies and plans for production and business

developnient.



Price risks
- Service price: Price risk is mainly due to fierce competition from competitors in the
same sector. To minimize this risk, the Company has taken measures such as:
Calculating reasonable fares suitable for the market, improving service quality,
gradually innovating equipment, expanding the scale of operations, etc.
- Fuel prices, vehicle quality and bank interest rates: For enterprises operating in
transportation, input fuel and vehicle repair costs account for a large proportion of total
costs. Therefore, enterprises will bear the risk of changes in input material prices. To
minimize this risk, the Company plans to order and purchase input materials in large
quantities. On the other hand, it régularly monitors the market to grasp fluctuations,
thereby developing policies to be less affected by fluctuations in input material prices.

Other risks

As a passenger transport enterprise, the frequency of vehicle operations is very
high. During operations, it is difficult to avoid unexpected traffic accidents. In addition,
the arrangement of route changes also significantly affects the Company's revenue. In
addition, some force majeure risks are unlikely to occur, but if they occur, they can
cause damage to people, property loss and significantly affect the Company's business
operations: These are natural disasters such as droughts, storms, floods, fires,
earthquakes - Especially the consequences of the Covid-19 epidemic have seriously
affected public passenger transport activities, so far the market has not been able to

recover.,

I. Operational situation during the year

1. Production and business situation

Unit: VND -

Item . Plan ¥ Implementation h:";;i:;sf‘;;g;:c

In2024 | In 2024
1. Total revenue 61,935,443.470 41,557,780,663 - 33%
1. Revenue from sales and services 61,781,056.780 40,831,422,035 -34% |
2. Revenue from financial activities. 00,745,234 153,214,050 69%
3. Other revenue . 63,641,456 573,144,578
I1. Total expenses 77,475,146,180 74,581,698,003 - 4%




. Cost of goods sold 63,377,857,008 61,757,538,873 | - 3%
2. Financial expenses ___ 2,271,363,656 2,170,153,882 - 4%
3. Business management expenses 11,431,727,496 10,589,685,054 - 7%
4. Other expenses 394,198,020 64,320,194 - 84%
[11. Profit before tax (15,539,702,710) (33,023,917,340)

Current corporate income tax expense

5. Deferred corporate income tax
expense

278,234,237

V. Profit after tax

(15,539,702,710) | (33,302,151,577)

2. Organization and personnel:

- List of Executive Board:

Board of Management:

a) Mr. Neuyen Huu Hoan

Current position

Gender

Date of birth

Place of birth
Nationality

Ethnic group

Citizen ID Card No.
Native place
Permanent residence
Contact phone number
Educational level
Professional level

Work history

- From 1985 - 1986

- From 1986 - 1989

- From 1990 - 1995
- From 1996 - 2000

- From 9/2001 - ?1’2020_

- From 8/2020 - to

Vice-Chairperson of the Board of Directors, General
: Director of Hoang Ha Joint Stock Company
. Male - p
. March 05, 1967
: An Trang - Quynh Phu - Thai Binh

Vietnamese

¢ Kinh

034067000602

- An Trang Commune, Quynh Phu District, Thai Binh Province
. Group 28 - De Tham Ward - Thai Binh City
- 0912.097.326

10/10

- Bachelor of Business Administration

. Working at the Military Region 3 Driving School
~ Professional Officer at the Thai Binh Province Military

Command

. Cooperative Labor in the Russian Federation
. Freelancer

~ Vice-Chairperson of the Board of Directors/Deputy General
" Director of Hoang Ha Joint Stock Company

. Vice-Chairperson of the Board of Directors/General



present

Number of shares

owned

Share ownership ratio

b) Mr. Dinh Van Tho

Current position
Gender

Date of birth

Place of birth
Nationality

Ethnic group

Citizen 1D Card No.
Native place
Permanent residence
Contact phone number

Educational level
Professional level

Work history

- From 1980 — 1985

- From 1985 -9/2019

- From 10/2019 to

present

Number of shares
owned

= Share ownership ratio

b) Mr. Le Van Sinh

Ethnic group

Current position
Gender

Date of birth
Place of birth
Nationality

Director of Hoang Ha Joint Stock Company

4,011 shares

: 0.0115%

. Deputy General Director of Hoang Ha Joint Stock Company
: Male

. September 01, 1959

: Dong Tra Commune, Tien Hai District, Thai Binh Province
: Vietnamese

: Kinh

: 034059004580

. Dong Tra Commune, Tien Hai District, Thai Binh Province
. No. 387 - Group 10, Ky Ba Ward - Thai Binh City

: 0913.066.150

10/10 General education

_ Engineer in Automobile Transport Economics/Bachelor of
" Business Administration

Non-commissioned officer - Army Corps 29/Military Region

R

Working at Offices,
Department of Transport of Thai Binh.

Departments, Units under the

. Deputy General Director of Hoang Ha Joint Stock Company

: 5,312 shares

: 0.0152 %

. Deputy General Director of Hoang Ha Joint Stock Company |
: Male

February 06, 1977

: Thai Phuc Commune, Thai Thuy District, Thai Binh Province
: Vietnamese
. Kinh



Citizen ID Card No.

= Native place

Permanent residence

Contact phone number

* Educational level

= Professional level

Work history

- From 2005 - 2006

- From 2008 - 2019

- From 2021 - 2023

- From 2023 to present

Number of shares

owned

Share ownership ratio

: 034077013233

. Thai Phu¢c Commune, Thai Thuy District, Thai Binh Province
. Group 23, Tran Lam Ward, Thai Binh City

. 0948.933.267.

12/12 General Education

Engineer in Transport Economics

~ Deputy Director of Hong Ha Construction Company's branch

in Thai Binh

~ Assistant to the General Director of Hoang Ha Joint Stock

Company.

. Executive Director of Hoang Ha Joint Stock Company

Deputy General Director of Hoang Ha Joint Stock Company

: 0 shares

0%

¢) Accountant: Trinh Thi Xinh

Current position
Gender

Date of birth

= Place of birth

= Nationality

Ethnic group
Citizen 1D Card No.

Native place
Permanent residence

Contact phone number
Educational level
Professional level
Work history

From 2013 - 2019

From 2019-2022

- From 2023 - 9/2024

. Accountant of Hoang Ha Joint Stock Company
- Female

: December 25, 1987

: * An Vinh, Quynh Phu, Thai Binh

+ =« Vietnamese

« Kinh
« 034187010312
« An Vinh, Quynh Phu, Thai Binh

= Group 6, Quang Trung Ward, Thai Binh City, Thai Binh

Province
» (0978.735.186

pow 1212

: » Bachelor of Accounting

.« Accountant of Petrochemical and Fuel Company Limited

» General Accountant of Northern Petroleum Trading Joint

Stock Company '

: = General Accountant of Bao An Food Company Limited



- From 01/10/2024 .+ Accountant of Hoang Ha Joint Stock Company

= Number of shares
owned

3. Investment situation, project implementation situation:

a) Large investments:

- In 2024, the company focused on paying off loans to credit institutions to reduce
monthly interest expenses. Transportation revenue decreased sharply, financial balance
encountered many difficulties, so there were no major investment items during the
year, mainly just maintaining existing activities.

b) Subsidiaries and associates: (Summary of operations and financial status of
subsidiaries and associates):

- The Thai Binh City Western Bus Station project is implemented according to the
Investment Project Contract with land use No. 01/HD-SDD dated April 22, 2022
(replacing Contract No. 03/HD-BOO dated February 12, 2018) signed between the
Thai Binh Department of Transport and Hoang Ha Joint Stock Company. The area of
the project is 47,683 m2. The preparation and construction time is 18 months from the
date of handing over the entire project site to the investor. The management and
exploitation period is 50 years. The total estimated investment capital of the project is
118,983,000,000 VND. Currently, the project has completed the site clearance process.
- Regarding the implementation progress, according to Official Dispatch No.
3505/STNMT-QLDD dated December 09, 2022 of the Department of Natural
Resources and Environment of Thai Binh Province, the land planned for the investment
project to build the Western Bus Station is adjacent to the bypass road S1 and planned
road No. 2. Currently, the bypass road S1 has not been invested in construction; the -
Provincial People's Committee has decided to allocate land for road construction on
planned road No. 2 but the construction has not yet been completed. Thus, the land to
implement the project _does not have an access road, so the project cannot continue to

be implemented. .



4. Financial situation: (According to the audited 2024 Financial Statements)

a) Financial situation:

Unit: VND
%
[tem In 2023 In 2024 increase/de
crease
Total Assets 205,969,779,781 175,815,285,115 - 15%
Net Revenue 61,473,688,339 40,831,422,035 - 34%
0p61'ating Profit (42,160,530,073) (33,532,741,724) -20%
Other Profits (1,084,475,083) 508,824,384
Profit Before Tax (43,245,005,156) (33,023,917,340) - 24%
Profit After Tax (43.240,523.572) (33,302,151,577) -23%
Dividend Return (1,239) (954) -23%
b) Key financial benchmarks:
Benchmarks In 2023 In 2024 Remark
. Liquidity ratio
+ Current ratio: 12.34% 4.22%
Current assets/Current liabilities
+ Quick ratio: 11.09% 3.85%
(Current assets - Inventory)/Current liabilities
2. Capital structure ratio
+ Debt/Total assets ratio 42.00% 51.00%
+ Debt/Equity ratio 72.42% 104.07%
3. Operating capacity ratio
+ Inventory turnover:
Cost of goods sold/Average inventory 79 rounds | 118 rounds
| Net revenue/Total assets 29.85%-
4_Pmﬂ tability ratio
+ Profit after tax/Net revenue ratio - 70.34% - 81.56%
+ Profit after tax/Equity ratio - 36.20% - 38.65%
_-:]_J_ra_)i-'ll ail:ler tax/Total assets ratio -20.99% - 18.94%
+ Operating profit/Net revenue ratio - 68.58% - 82.12%

5. Shareholder structure, changes in owner's capital

a) Shares:




- Total number of shares: 34,896,354 shares

- Type of shares: Common shares
b) Shareholder structure: According to the list of shareholders on March 20, 2025.
- Major shareholders: None

- Institutional shareholders and individual shareholders; domestic sharcholders and

foreign shareholders

1 [nstitutional shareholders 0.07
Individual shareholders 99.93
> | Domestic shareholders 99.79
Foreign shareholders ' 0.21 _

¢) Treasury stock transactions:

- Current number of treasury stocks: 0 (zero) shares

- Treasury stock transactions made during the year: None
d) Other securities: None
6. Report on the company's environmental and social impacts
6.1. Energy consumption:
a) Direct and indirect energy consumption:

Power consumption in 2024 is: 682,953 Kw.

Energy is a valuable resource, so using electricity economically and reasonably
is an important factor in saving costs for the enterprises. Therefore, the Company has
developed regulations on electricity use at the office to guide employees in the
company to have awareness, duties and responsibilities to save electricity. The
company regularly checks the electricity saving work in the office, replaces all
incandescent bulbs with compact lamps and fluorescent tubes to save electricity.

b) Energy saved through energy efficiency initiatives: None
¢) Reports on energy saving initiatives (providing energy-saving products and services
or using renewable energy); reporting the results of these initiatives: None

6.2. Water consumption:



a) Water supply and water usage:

Hoang Ha Joint Stock Company has signed a water supply contract with
BITEXCO Nam Long Joint Stock Company. Water consumption in 2024 is: 12,148

m3.
b) Percentage and total amount of recycled and reused water: None
6.3. Compliance with environmental protection laws:

a) Number of times fined for non-compliance with environmental laws and regulations:

None

b) Total amount of fines for non-compliance with environmental laws and regulations:
0 VND.

6.4. Policies Related to Employees:

a) Number of employees and average salary

+ Number of employees as of December 31, 2024: 170 persons

+ Average salary per employee: 6,366,000 VND/person/month.

b) Labor policies to ensure employee health, safety, and welfare of Employees:

The Company consistently considers human resources a critical factor
contributing significantly to its success. Therefore, the Company regularly organizes
training and development programs to enable each employee to work professionally,
maximize their individual capabilities, and foster collaboration with colleagues. New
employees are recruited through a rigorous process, with policies in place to attract
highly qualified, experienced, and reputable personnel. At the same time, the Company
has implemented a compensation policy that ensures a stable livelihood for all officers
and employees. In addition, the Company has effectively utilized the welfare fund to
support activities such as employee visits and encoﬁragement, physical health
improvement, recreation, rest, and the promotion of corporate culture.

* Working regime: The Company implements an 8-hour workday for administrative
departments. For drivers and service staff, working hours do not exceed 4 consecutive
hours and no more than 10 hours per day. Leave policies, including annual leave, public

holidays, and maternity leave, are strictly compliant with legal regulations. In addition,



the Company places great emphas.is on providing optimal working conditions for its
staff. Office and workshop facilities are spacious, well-ventilated, and fully equipped
with necessary tools to ensure effective performance. All frontline workers are fully
equipped with personal protective equipment and occupational hygiene tools, and

regularly receive skills training to ensure the highest quality of work.

* Salary, bonus, and welfare policies: The Company has established its own salary
policy through a compensation regulation aligned with the industry in which it
operates, ensuring that employees are entitled to all benefits in accordance with State
regulations. Salary coefficients. are determined based on each employee’s
qualifications, rank, and seniority, ensuring appropriateness to their capabilities and
job responsibilities. Timely rewards are given to encourage employee motivation and
contribute to enhancing the Company’s operational efficiency. Social insurance and
health insurance contributions are fully made in compliance with legal regulations and
adapted to the Company’s specific characteristics and actual conditions at each stage.
The Company’s Trade Union is assigned the responsibility of supporting the material
and spiritual well-being of employees through activities such as regular health check-
ups, sports movements, travel programs, and cultural events to foster unity among all

staff members.
6.5. Report on responsibilities toward the local community

The Company regularly cooperates with social and mass organizations to visit
and support policy beneficiary families, families facing special or sudden hardships.
and mobilizes employees to actively contribute to social and charitable funds such as:
the Trade Union Shelter Fund, the Gratitude Fund, the Scholarship Fund. voluntary
blood donation campaigns, and disaster relief for people affected by floods, etc.

In addition to the aforementioned charitable and social activities, the Company
also places great emphasis on supporting disadvantaged individuals by offering fare
discounts ranging from 39.4% to 57.6% compared to regular ticket prices for
passengers without income or in difficult circumstances when using the Company’s

bus services, such as students, pupils, and dialysis patients, etc.

[11. Report and Evaluation by the Board of Management



1. Evaluation of Business Performance

1.1 Significant revenue decline: In 2023, total revenue reached 61.6 billion
VND, while in 2024 it dropped to 41.5 billion VND.

In 2024, the Company continued to face financial difficulties, including the
cessation of its light-duty truck trading segment (TMT), resulting in a sharp revenue
decline and low operational efficiency. Financial balancing remained challenging,
leading to the absence of new investment activities during the year, with the focus
placed solely on maintaining existing operations.

On the other hand, the local socio-economic development remained stagnant,
resulting in limited growth in transportation and trade demand, which led to an
insignificant increase in the Company’s passenger transport revenue. Additionally,
other contributing factors included intense competition from other enterprises in the
same sector and declining service quality, as most of the Company’s vehicles had
deteriorated due to prolonged usage.

1.2 Reduced Expenses: In 2023, total expenses were 104.8 billion VND, while
in 2024 they decreased to 74.6 billion VND,

The Company maximized cost savings across all business operations, including
management and other related expenses. Principal and interest payments to banks were
significantly reduced. Moreover, the Company expanded the revenue-based
contracting model for directly operational departments, leading to notable reductions
in fuel and vehicle maintenance costs. As a result, total expenses for the year decreased
significantly compared to the previous year.

1.3 Negative Profit:

Despite the Company’s utmost efforts to promptly respond to the recovering
market demand by increasing revenue and reducing costs, the business performance in
2024 still fell short of expectations. Although expenses were significantly reduced
compared to the previous year, revenue also experienced a sharp decline. As a result,
the Company recorded a negative profit for thc-ycar.

2. Business Performance in 2024 and Comparison with 2023:
- Intercity Transport and Taxi Services: Revenue reached 6.932 billion VND,
an increase of 965 million VND. |
- Bus Transport: Revenue was 15.686 billion VND, a decrease of 2.1 billion
VND.
- Express Delivery Services: Revenue was 410.5 million VND, a decrease of
862.4 million VND. .
- Repair Workshop: Revenue reached 820.9 million VND, a decrease of 645
million VND.



- Automobile Trading: Revenue was 8.551 billion VND, a decrease of 17.655

billion VND.

- Office Leasing: Revenue reached 5.212 billion VND, an increase of 238.3

million VND.

- Total revenue in 2024: 41.55 billion VND, a decrease of 20.05 billion VND
compared to 2023 (equivalent to a 32.5% decrease), with a negative profit of 33.3

billion VND.
3. Financial Situation

a) Asset Status

Analysis of the asset situation and its fluctuations (including evaluation of asset

utilization efficiency, bad debts, and impaired assets affecting business performance).

175,815,285,115

Unit: VIND

Item 2023 2024 % Change
CURRENT ASSETS 7,116,287,657 3,765,753,843 -47%
Cash and Cash Equivalents 281,614,602 117,241,835 - 58%
Short-term Financial
Investments
Short-term Receivables 5,822,967,779 2.974,128,281 - 49%
Inventories 719,658,987 323.910,021 - 55%
Other Current Assets 292.046,289 350.473,706 20%
NON-CURRENT ASSETS 198.853.492,124 172,049,531,272 - 13%
Long-term Receivables 500,000,000
Fixed Assets 185,984,322,125 149,978.414,258 - 19%
Construction in Progress 10,692,889,104 5.930,359,205 - 45%
Long-term Financial 1,277,544,877 1,400,301.189 10%
Investments
Other Non-current Assets 398,736,018 254,302,007 - 36%
TOTAL ASSETS 205,969,779,781 - 15%

b) Liabilities Status

- Overview of current liabilities, significant fluctuations in debt items

- Analysis of bad debts, the impact of foreign exchange rate differences on

Company’s business perfonnance,'and the effect of interest rate differentials.

the



Unit: VND

[tem 2023 2024 %
Change

TOTAL LIABILITIES 86.513,875,614 89,661,532,525 4%
Short-term Liabilities 57,671,404,614 89,319,827,288 55%
?11:’:123:"Elif‘sr°“”1gb i 35,266,845,302 63,032,897,122 |  79%
Payables to Suppliers 7,974,010,764 5,665,340,657 | -29%
Advances from Customers 6,500,000,000 126,496,000
Payables to Employees 2,273,098,000 2,154,725,000 | -5%
Accrued Expenses 4,003,510,799 7,155,873
Unearned Revenue — Short-term 827,240,956 1,161,936,875 40%
Taxes and Payables to the State 251,038,208 328,776,314 31%
Bonus and Welfare Fund
Other Short-term Payables 575,660,585 16,842,499,447
Long-term Liabilities 28,842,471,000 341,705,237
Other Long-term Payables 42.471,000 63,471,000 49%
Deferred Income Tax Liabilities 278,234,237

As of December 31, 2024, the Company’s total short-term liabilities exceeded

total current assets by 113,817,786,898 VND. The accumulated loss as of December
31, 2024, amounted to 268,736,095,880 VND, and net cash flow from operating
activities in 2024 was negative 1,306,135,671 VND. These conditions indicate the
existence of a material uncertainty that may cast significant doubt on the Company’s
ability to continue as a going concern. The Board of Directors and the Board of
Management have been continuously assessing the impacts and rigorously

implementing plans to maximize the Company’s ability to continue operating,

4. Improvements in Organizational Structure, Policies, and Management:

The Thai Binh City Western Bus Station Project has'currently completed the
land clearance phase. The Company will focus its resources on investing in and
constructing the Thai Binh City Western Bus Station in accordance with the standards
for a Class 1 Bus Station of Thai Binh City. Upon completion, this project is expected
to generate significant revenue for the Company.

The C'ompany' signed Transfer Contract No. 52/2025/HDCN-HH-TPM dated
February-24, 2025, with Tien Phong Moi Trading Joint Stock Company regarding the



transfer of the entire Office — Bus Station Project of Hoang Ha Joint Stock Company
located at No. 368 Ly Bon, Tien Phong Ward, Thai Binh City, Thai Binh Province.

The Company is also seeking additional financial support with preferential
interest rates from shareholders and the Company’s management.

Efforts are being made to reduce borrowings from credit institutions in order to
lower monthly interest expenses.

The Company is enhancing and adjusting its management practices to better
align with operational needs, such as expanding revenue-based performance contracts
to departments and divisions directly involved in production. This aims to increase
labor productivity and business efficiency, improve employee livelihoods, and enhance
competitiveness in the market.

IV. Evaluation by the Board of Directors on the Company’s Operations

1. Evaluation of the Company’s Overall Operations, Including Environmental

and Social Responsibilities

In 2024, the Company continued to face significant financial difficulties,
including the cessation of its light-duty truck trading segment (TMT). Revenue
declined sharply, operational efficiency remained low, and financial balancing was
challenging. As a result, no new investment activities were undertaken during the year,
with efforts focused solely on maintaining existing operations.

In accordance with the Resolution of the 2024 Annual General Meeting of
Shareholders No. 175.24/NQ-HH dated June 01, 2024, and the Proposal No.
148.24/T. Tr-HHG dated April 23, 2024, issued by the Board of Directors regarding the
transfer of the Office — Bus Station Project located at No. 368 Ly Bon, Tien Phong
Ward, Thai Binh City, on February 24, 2025, Hoang Ha Joint Stock Company signed
Contract No. 52/2025/HDCN-HH-TPM to transfer the entire real estate project of the
Office — Bus Station to Tien Phong Moi Trading Joint Stock Company.

Management practices have been strengthened and adjusted accordingly, such
as expanding revenue-based performance contracts to departments and divisions
directly involved in production and business activities.  This aims to enhance labor
productivity, improve business efficiency, increase the Company’s profit, improve -
employee livelihoods, and boost competitiveness in the market. The Company places
strong emphasis on environmental management; all vehicles are regularly inspected,
maintained, and certified to ensure compliance with safety and technical standards.
Social and charitable activities are also given due attention, reflecting the Company’s
responsibility toward fhﬁ; community and society.

2. Evaluation by the Board of Directors on the Performance of the Board of



Management

The Board of Management has effectively fulfilled its functions and
responsibilities in managing business operations, strictly implementing the resolutions
of the Board of Directors. It has taken bold steps in restructuring personnel, reforming
working practices, and reorganizing certain departments with a focus on streamlining
and enhancing operational efficiency.

The Board of Management has also successfully implemented labor policies and
regimes, ensuring that employees and operational vehicles meet all legal requirements
and conditions.

3. Plans and Directions of the Board of Directors

The Company will focus on leveraging existing business segments and
improving service capacity and quality through the investment in new vehicles and the
enhancement of employee training programs.

Unnecessary positions will be streamlined, and human resources will be
reorganized to ensure operational efficiency. All unnecessary expenses will be
reviewed and reduced.

The Company will also research and implement new services to diversify its
revenue streams, seek effective financial investment opportunities, and further
strengthen its production capacity and financial risk management.

Negotiations will be conducted with credit institutions to restructure outstanding
loans and reduce financial pressure.

The Company will allocate resources to invest in the construction of the Thai
Binh City Western Bus Station, located in Phu Xuan Commune, Thai Binh City, in
accordance with Class | Bus Station standards. The project will be implemented with
a commitment to quality and timely progress upon official handover by the relevant
State management authorities.

During the implementation process, the Board of Directors will strengthen and
enhance its governance capacity, uphold its role in setting directions and leading key
solution groups, and make flexible and appropriate adjustments in each phase and al
each point in time. These efforts are aimed at successfully achieving business targets
and strategic goals, in line with the Company’s development scale and the expectations
of sharcholders and investors.

V. Corporate Governance

1. Board of Directors -

a) Members and Structure of the Board of Directors:



The Board of Directors is elected by the General Meeting of Shareholders and
serves as the highest governing body of the Company. It has full authority to act on
behalf of the Company in deciding all matters related to the Company’s interests,
except for those under the authority of the General Meeting of Shareholders. The Board
plays a strategic role in setting annual operational plans, directing, and supervising the
Company’s activities through the Board of Management. The Company’s Board of
Directors currently consists of 5 members:

1. Mr. Luu Huy Ha

Chairperson of the Board of Directors

Year of birth: 1963

Professional qualification: Bachelor of Economic Management

Number of shares held: 370,367 shares

Ownership percentage of voting shares: 1.061 %

2. Mr. Neguyen Huu Hoan

Vice Chairperson of the Board of Directors - General Director of the Company.

Year of birth: 1967

Professional qualification: Bachelor of Business Administration

Number of shares held: 4,011 shares

Ownership percentage of voting shares: 0.0115 %

3. Mr. Luu Minh Son

Member of the Board of Directors

Year of birth: 1954

Professional qualification: Intermediate Technical Degree

Number of shares held: 127,656 shares

Ownership percentage of voting shares: 0.37 %

4. Mr. Luu Tuan Anh

Member of the Board of Directors

Year of birth: 1977

Professional qualification: Bachelor of Business Administration

Number of shares held: 145,063 shares

Ownership percentage of voting shares: 0.42 %

5. Mr. Dinh Van Tho

Member of the Board of Directors

Year of birth: 1959

Professional  qualification: Engineer in Automotive Transportation
Economics/Bachelor of -B.usiness Administration

~ Number of shares held: 5,312 shares



Ownership percentage of voting shares: 0.0152 %

b) Sub-committees under the Board of Directors: None

¢) Activities of the Board of Directors:

5. Resolutions/Decisions of the Board of Directors (Year 2024):

No. Resolution/ Decision
No.

Date

Content

77.24/NQ-HDQT

15/03/2024

Resolution of the BOD of Hoang Ha Joint
Stock  Company  regarding  the
organization of the 2024 Annual General
Meeting of Shareholders

130.24/NQ-HDQT

08/04/2024

Resolution of the BOD approving the
audited financial statements for 2023 and
matters to be presented at the 2024
Annual General Meeting of Shareholders

158.24/NQ-HDQT

03/05/2024

Resolution of the Board of Directors of
Hoang Ha Joint Stock Company
regarding the organization of the Second
Annual General Meeting of Shareholders

241.24/NQ-HDQT

24/09/2024

Resolution of the BOD of Hoang Ha Joint
Stock Company approving the company's
business situation in Quarter III and the
plan for Quarter IV, dismissal of the
Chief  Accountant  position, and
assignment of the Head of Accounting
title.

262.24/NQ-HH

24/10/2024

Resolution of the BOD of Hoang Ha Joint
Stock Company approving the report on
the company's business situation during |
the recent period and from now until the
end of Quarter IV, approving the General
Director's report on negotiating the
transfer price of the Company Office -
Bus Station project with Tien Phong Moi
Trading Joint Stock Company.




Meetings of BOD Members (Year 2024):

Stast Number
date/End ' Reason
No. Member Position date as a ;gl:ii(l)lgs Atterr;(tjeancc wipd
ROD attended absence
Member
Chairperson
1 | Mr. Luu Huy Ha of the BOD 26/04/2023 5 100%
Vice
A N B Chairperson 100%
2 e of the BOD, | 26/04/2023 | 5
oan
General
Director
Mr. Luu Tuan Member of 100%
3 o the BOD | 26/0412023 | 5
i
Mr. Luu Minh | Member of
4 Son the BOD | 26/04/2023 5 100%
Member of
Mr. Dinh Van the BOD, ke
5 " Tho Deputy | 26/04/2023 5
General
Director

d) Activities of independent BOD members:

1. Mr. Luu Minh Son - Member of the Board of Directors of Hoang Ha Joint
Stock Company, currently holding the position of Chairperson of the Board of
Directors and Director of Thai Binh Electronic Joint Stock Company.

Number of Hoang Ha Joint‘ Stock Company Board meetings attended by Mr.
Luu Minh Son in 2024: 05 out of 05 meetings, attendance rate: 100%.

2. Mr. Luu Tuan Anh - Member of the Board of Directors of Hoang Ha Joint
Stock Company. |

Number of Hoang Ha Joint Stock Company Board meetings attended by Mr.
Luu Tuan Anh in 2023: 05 out of 05 meetings, attendance rate: 100%.

2. Board of Supervisors
a) Members and structure of the Board of Supervisors:

The Board of Supervisors consists of 3 people:




1. Ms. Nguyen Thu Huong

Head of the Board of Supervisors

Year of birth: 1979

Professional qualification: Bachelor of Economics
Number of shares held: 27 shares

Ownership percentage of voting shares: 0 %

2. Mr. Vu Doan Quan

Member of the Board of Supervisors

Year of birth: 1962

Professional qualification: 10/10

Number of shares held: 501 shares

Ownership percentage of voting shares: 0.00143 %
3. Ms. Bui Thi Tam

Member of the Board of Supervisors

Year of birth: 1991

Professional qualification: Bachelor of Accounting

Number of shares held: 0

Ownership percentage of voting shares: 0
b) Activilies of the Board of Supervisors: In 2024, the Board of Supervisors has
conducted activities according to the functions and duties specified in the Law on
Enterprises, the Company's Charter, and the Organizational and Operational
Regulations of the Board of Supervisors, specifically:
- Inspecting the implementation process of the 2024 Annual General Meeting of
Shareholders' Resolutions of the Board of Directors and the Board of Management of
the company. .
~ Inspecting and monitoring the observance and compliance with the provisions of
Law, Company's Charter, Company's Internal Regulations, Resolutions, and Decisions
of the Board of Directors and the Board of Management in managing and operating the
company. .

- Monitoring the execution and disclosure of Company information in accordance with



the provisions of the Law on Securities and other relevant legal documents.

- Reviewing semi-annual summary reports and annual business performance summary

reports to evaluate the accuracy and reasonableness of financial data.
- Coordinating with independent auditors to examine factors affecting financial
statements:

- Attending meetings of the Board of Directors and the Board of Management in 2024,

participating and providing opinions on the matters discussed during meetings.

3. Transactions, remuneration, and benefits of the Board of Directors, Board of

Management, and Board of Supervisors:
a) Salary, bonus, remuneration, benefits:

Remuneration for the BOD and Board of Supervisors

For the BOD: - Chairperson of the BOD: 5,000,000 VND/month
- Vice Chairperson of the BOD: 3,000,000 VND/month
- BOD member: 2,000,000 VND/month
For the BOS: - Head of the Board: 2,000,000 VND/month
- BOS member; 1,000,000 VND/month

b) Share transactions of internal shareholders: None

¢) Contracts or transactions with internal shareholders: None
d) Implementation of corporate governance regulations:
The members of the BOD, BOS, and Board of Management have correctly

implemented the corporate governance regulations in 2024,

V1. Financial Statements (Attached documents)

CHAIRPERSON OF THE BOARD OF
BIRECTORS

cO PHAN
HOANG HA /
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