
@ rttre ceNG HoA xA ugt cHU Ncni,q. vIET NAM
DQc l$p - Tq do - H4nh phtic

Thai Binh, ngdy l4 thdng 04 ndm 2025

BAO CAO THUONG NIEN
cOxC TY CO PHAN HOANG HA

NIm b6o c6o 2024

I. Th0ng tin chung

l. Thing tin khdi qudt
- Ten giao dich: cONc TY Co PHAN HOANG HA
- Gi6y chung nh4n ddng ky doanh nghiQp s6:10002 72301 do So K6 hoach vd DAu tu

tinh Th6i Binh c6p lAn thu 01 ngdy 251912001. HiQn tai, COng ty dang ho4t dQng theo

Giay chung nh6n dang k1i doanh nghiQp thay d6i lAn thu 16 cdp ngey 16 th6ng 8 ndm

2022.

- V6n di€u lq: 348.963.540.000 il6ng
- VOn dAu tu cua chu so hiru: 348.963.540.000 d6ng

- Dta chi: So 368, ph6 Ly Bon, phuong Ti0n Phong, thdnh pno rrrai Binh.

- Sd diQn thoai: 036 3846 908; 56 fax: 036 3846 908

- Website: hoanghaco.com.vn

- Ma co phi6u: HHG

Qud trinh hinh thdnh vd phrit ti6n:

Nim 2001 - Cdng ty dugc thdnh l6p ngdy 251912001 vdi s6 v5n diOu le 1,5 tf d6ng.

Tang von di0u lQ tu' 1 ,5 ti d6ng lOn 10 ty ddng.

NIm 2005 - MO tuy6n xe buyt s6 Ot dAu ti0n t4i tinh Th6i Binh (TP. ThAi Binh -

Ti€n HAi)

Nrm 2006 
- flr,iiillffiil:".:ffi?l,t;;1r 03 (rp rh6i Binh-huvQn D6ng H*s,
Hung HA, Th6i ThUY)

Nrm 2007 
- Tili;"J"ii?#;Hi'il,i:iSl,ilT# Bur

I

Bang khen cua T6n'g 1i0n dodn lao dQng Vi0t Nam

Nnm 2008 
-31?illlfr?frilffi3,itlJ:|i##$o *,a hec vd c6ng nghQ trao

t6ng;
Nnan ky niQm chucrng "vi sq ph6t tri6n cQng d6ng doanh nghiQp viQt

nam" cua Chu tlch Phong thuong .ai Yt lOnq.n8nlApYiQt 
nam'

Mo th€m tuy6n xe buyt 04 (TP Th6i Binh - Th! trdn Quj'nh C6i, huyQn

Qulnh Phu.

Nrm 200e 
: ;?fl il*"trLiflifi,i:: Hi.x'##;;tffi:* 

Binh

- Md thom tuy6n xe buyt s5 OS (TP.ThAi Binh - Th6i Thugng, Th6i Thuy)

Niim 2010 - Ngdy 281112010, Ni6m y6t tren HNX voi m5 chung khoSn HHG



Nim 2011

NIm 2012

NIm 2013

NIm 2014

Nim 2015

Nim 2016

Nim 2017

- Tang v6n diOu le tu' 60 ty.d6ng l6n 136 ty d6ng.

- Giaithuong Sao vdng D6t viQt n[m 2010; Cup Thdnh Giong dAnh cho

100 doanh nhAn ti6u bi6u narn 2010 do Phong Thuong n-rai Vi6t Nam trao

r?ng.
- XEaV 2519l2}l 1, Dua b6n xe khach Hodng Hd dat ti€u chuin Ben xe

kh6ch lo4i II vdo ho4t dQng.

- M6'tuyen v?n t6i hanli kh6ch tu'TP Th6i Binh - TP H6 Chi Minh;

- Ngdy OBl8l2Ol 1, C6ng ty dugc nh4n Co thi dua cua Chinh Phu

xev dung giai do4n II toanhi Hodng Hd (Tir tang 6-10) hodn thinh va

dua vho su'dgng
- Ngdy 91812013, C6ng ry d6n nhfln Hu6n chuong lao dQng hang ba c[ra

NhDr nuo'c.
-A 

.^- I ong glam ooc c6ng ty duo. c t[ng bang khen cua Chinh phLr. 
-: ,

- Th6ng 812014, C6ng ty m0 dai lli cap I b6n xe 6 t6 cho C6ng ty co phan

6 t6 Dd Thdnh.
-i 

tI- I ong gram ooc c6ng ty dugc tflng thuong Huan chuo-ng lao dQng hang

ba cua Nha nuoc.
- Cdng ty.nhan giAr thu'o'ng "VO lSng vdrrg 2014" do Uy ban An toAn giao

th6ng qu6c gia trao t[ng.
- Md thom tuy6n xe buyt s6 oo (TP Th6i Binli - Tinh Xuyen - Thi trAn

Hung Hd)
- XAy dUng showroom 6 t6 vd trung tAm kinh doanh php tung 6 td v6'i

tdng di6n tich 1 .428 m2.

- C-6ng ty mo dai ly cAp 1 bdrr xe 6 t6 cho Hdng 6 I6TMT, Tata vd

Hyundai.
- Ph6t hdnh 3.000.000 c6 phieu rieng le cho c6c c6 d6ng chi6n luo-c, tf,ng

v6n diOu lQ tu 1 36 ty ddng 10n 166 tj' d6ng.
pf,at frrrh co phi6u dd tang uOn .O pliin tu' ngtr6n von chu so' Itil'u:

166.000 c6 phan vd tr6 c6 ttic bang c6 phi6u : 248.91 0 c6 phin, tang v6n

dicu l0 tir I 66.000.000.000 d6ng l6n 1 70.149.1 00.000 d6ng

- Giai thuo-ng Sao Vdng DAt ViQt n[m 2015;Giai thuo'ng "V6 l[ng ydng

2015" do Uyban An toirn giao thdng qu6c gia trao t[ng.
- T6 chu'c thdnh c6ng vi6c fnat narn-cd phi6u theo ty lQ 2:l tlng vorr di6ur

lQ tu 110 ty lOn 288 ty d6ng;
- Nhan co thi dua cua Chinh phu cho tfp thO Cdng ty CP Hoing Hd;

- Bing khen cua UBND tinh Thdi Binh cho 12 cd nhan; 01 c6 nhAn nhan

gidi thu'ong V6'Lang Vdng; 8 tap th6, cd nhAn duo. c,Gi6m d6c So'GTVT
t6ng giay kh.n; Ou.w UeNp thdnh phd vd Cuc thu6 Th6i Binh tflng gi6Ly

khen vd C[rp cho td chu'c nQp thu6 tiOu biOu nam 2016

- Chinh thirc tro thdnh chtr dAu tu bOn xe kh6ch phia Tdy thdnh ph6 Thdi

Binh;
- Nhan co thi dua cua Tinh cho tap th6 Cdng ty CP Hodng Hd;

- Bing khen cua UBND tinh Th6i Binh cho 02 tAp.th6, 12 cir nhAn; 2 t4p

*'e, Z1c6 nhdn duo. c Gi6m ddc So GTVT tang gi6y khen; Duoc UBND
tinh, UBND thdn-h ph6 vd.Cpc thu6 Th6i Binh tang gi6y khen vi dd co

thdnh tich tiOu bi6u gop phAn vdo sU ph6t tri6n cua tinh.

- Ky hqp d6ng Xdy dLrng - So' Hilu - Kinh doanh co tho'i han (BOO) s6

03/FIE-BOO ngdy 121212018 voi So Giao th6ng Vfln tai Th6i Binh v0

thUc hiQn DU 6n dAu tu xAy dqng B6n xe kh6ch phia Tdy Tp Th6i Binh.

NIm 2018



NIm 2019

Nam 2020

NIm 2021

NIm 2022

- Tang VOn di6u le ft 288.401.250.000 d6ng 10n 348.963.540.000 d6ng.
- Ngay 09ll12018, Cdng ty d6n nhpn I{udn chucrng lao dQng hpng Nhi
cua Nhti nuii'c;

- Tho6i todn bQ v6n tai COng ty Co phAn Btin xe kh6ch Trung tdm CAm

Pha tai Quang Ninh theo nQi dung Nghi quyOt cua HOi d6ng QuAn tri s6

84. I 9/NQ-IJDQT ngay 2l 13 12019.

- Thdnh l4p C6ng ty con ld Cdng ty TNHH mQt thdnh viOn B6n xe kh6ch

phia T0y Th6i Binh theo Gi6y chirng nh4n dang kju doanh nghiQp s5

1001184633 do So K6 hoach vd DAu tu Th6i Binh, v6n diOu le 1A 50 tj/

d6ng. C6ng ty C6 phAn Hodng Hd ld chu so hflu 100% V6n diOu 16.

- Do anh huo'ng nflng n6 tu dich Covid-19 nOn ho4t dQng s6n xu6t kinh

doanh cua Cdng ty b! thiqt h4i, doanh thu gi6m sAu, lAn dAu tiOn C6ng ty

b6o loi nhudn 6m

- Cdng ty chu trucrng vd thgc hiQn gi6m s6 lugng dAu phuong tiQn, nAng

cao chAt luo-ng phuong tien d0 phu ho.p voi nhu cAu cua thi trucrng vfln tAi

kh6ch c6ng cong.

- DAr.r thAu thdnh cong toirn bQ 6 tuy6n Buit rnd COng ty dang khai th6c

v6'i thoi hpn 5 nam ti6p theo.

- Ho4t dQng kinh doanh v4n t6i khdch vd c6c hopt dQng php trg kh6c cua

Cong ty vIn b! anh huong n4ng n0 do dich bQnh, doanh thu gi6m sdu,

khong dur chi phi, c6c tuy6n vqn tai kh6ch phai cit giam tAn suat ch4y 
^e

dti giam bil l5 vd duy tri tuy6n.

- Thpc hi0n giam sO OAu phuong tiQn du thua.

- Tho6i v6n t4i COng ty Th6i Binh Xanh

- Giam v5n dieu lQ tqi cty TNHH MTV B6n xe kh6ch phia TAy TP Th6i

Binh. 'f i6p nh4n bdn giao mirt blng vA chuAn bi cdc thu tr-rc d0 tri6n khai

thi c6ng Dr,r 6n xAy d;rng B6n xe kh6ch phia tAy TP Th6i Binh.

- HDQT da len.k0 hoach phSt hdnh c6 phitlu rieng 16 d0 tang v6n dieu lQ

vh tao ngu6n v6n dAu tu cho dU 6n xdy dgng B6n xe kh6ch phia Tay TP.

- Ho4t dQng kinh doanh van tai hdnh kh6ch c6ng cQng tren c6c tuytln c6

dinh, xe buyt vd taxi dAn 6n dlnh tro lai nhttng vin con gdp nhi€u kho

khin.

- Dr,r 6n x6y dr,rng B6n xe kh6ch phia 6y thdnh pnO fnal Binh v6n chua

th€ tri6n khai vi mQt s6 vudng mdc trong giAi phong mpt bdng cta thdnh

,:
pho.

- Iloqt dQng kinh cloanh van t;1i hdnli kh6ch c6ng cQng trQn c6c tuy6n cd

clinh, xe 6uryt vd taxi dAn 6n dinh tro lai nhtrng v6n con g4p nhi0u kho

khdn do phuong tiQn xuong c6p vd phAi cpnh tranh r6t kh6 kh[n voi c6c

A
9t'l
E/

a

NIm 2023



Nim 2024

phucrng thtlc vfln tii khdch kh6c.

- Du 6n B6n xe kh6ch phia T6y thdnh ph6 Th6i Binh hiQn t4i dd hodn

thdnh xong giai do4n gi6i phong mflt bing. C6ng ty sC t4p trung nguotr

lyc dO dAu tu, xdy dgng B6n xe kh6ch phia TAy thanh ph6 Th6i Binh theo

tieu chuAn b6n xe kh6ch lo4i I thdnh pnO fnai Binh. Du 6ri niry hodn th2rnh

s0 dim b6o mang lai ngu6n thu d6ng k6 cho Cdng ty'

- c6 phiou cua c6ng ry bi huy bo ni6m yet uat buoc tai ngdy 2510412023

theo Quy6t dinh so t sslqo-SGDHH ngity 2710312023 cia S0' Giao dich

chirng kho6n He Noi. HiQn t4i, c6 phitiu cua c6ng ty dang duo. c giao dich

tr6n thi trulng dang k1i giao dich (uPCoM) t4i So Giao dich ch[rng

kho6n Ha NOi. Ngdy giao dich dau tien cua c6 phitiu HHG tron sdrr

Upcom ld ngdy 0910512023.

-Trong n[m, c6ng ty d5 thgc hien kf ho-p d6ng s6 t tztzoz3lHDCN-HH-

DRAGONVENTURES ngiy 2gl1ll2)23 voi C6ng ty C6 phAn DAu tu vir

Ph6t tri6n DRAGONVENTURES v0 chuyon nhuong todn b0 dq'6n V[n

phong C6ng ty - Btin xe kh6ch C6ng ty C6 phAn Hodng Hd tai sO :OA ly
B6n, Phuo'ng Ti6n Phong, TP.ThAi Binh, tinh Th6i Binh.

- C6ng ty cfrng tim ki6m thOm ngu6n h5 tro- tdi chinh v6'i ldi suAt uLr ddi

tu'c6c cd d6ng vir Ban ldnh dao ctra Cdng ty.

- Gi6m n0 vay c6c td chuc tin dUng d0 giim chi phi lai vay ph6t sinh hdng

th6ng phii tr6.

- c6ng ty dang tdng cuong, diou chinh c6ng t6c quin li cho phtr ho. p nhu:

mo rQng viQc kho6n doanh thu cho cdc bQ ph4n, phong ban trpc ti0p tham

gia s6n xuAt nham tdng ndng su6t lao dQng vd hiQu qu6 kinh doanh, cai

thiQn doi s5ng nguoi lao dQng vd tdng tinh cqnh tranh tr6n thi truo'ng.

- Ho4t dQng kinh doanh vfn tai hdnh kh6ch c6ng cQng tr6n c6c tuy6n c6

dinh, xe buyt vh taxi g[p nhiOu kho khan, doanh thu giArn nhidu clo phai

cit giam chuytin ndt ,e chia se thi trr-Lo'ng vti'i c6c phLrong thu'c v4rr tai

hAnh khach khdc.

- Du 6n B6n xe kh6ch phia TAy thinh pn6 rtrai Binh hiQn t4i dd hodn

thdnh xong giai do4n giAi phong mAt bing. Tuy nhi0n C6ng ty chua th6

triOn khai dAu tu xdy dpng Dq 6n do Thanh pnO fnai Binh chua thi cdng

ducrng quy ho4ch sO Z lduong vdo Dp' 6n B6n xe) ndn co quan quan ly

Nhi nuoc chua th6 bdn giao mqt bing Dp 6n cho Chu dAu tu thuc hi0n.

- Nim 2023,C6ng ty dd thgc hiQn kli hcyp d6ng sO \\Z|ZOZ3/HDCN-HH-

DRAGONVENTURES ngdy 2911112023 voi Cdng ty C6 phAn DAu tu vDr

Ph6t triOn DRAGONVENTURES (BOn nh4n chuy6n nhuo. ng) vO chuy6n

nhugng todn b0 dg 6n Vdn phong C6ng ty - BOn xe kh6ch Cdng ty C6

phan Uodng Hd tqi s6 368 Li Bdn, Pliudng Ti0n Phong, TP.ThAi Binh,

tinh Th6i Binh. Tuy nhi6n do thoi gian thp'c hi0n c6c thu tqc chuydrr



nhugng k6o ddi nOn BOn nhdn chuy6n nhuong Du 6n dE thay d6i phuong

6n kinh doanh, khdng U6 tri ngu6n v6n nh4n chuy6n nhugng nOn hai bOn

da k)i k6t thanh ly H-o. p d6ng chuytin nhugng Dr,r 6n. DOng thoi COng ty
cfrng dd tim ki6m kh6c vd thgc hiQn ky hqp d6ng chuy6n nhuqng s6

52I2O2SIHDCN-HH-TPM ngdy 2410212025 vdi C6ng ty CO phAn

Thuo'ng rnai Ti6n Phong Moiv0 oliuy6n nhucrng todn bQ dg 6n Van phong

C6ng ty - B6n xe kh6ch C6ng ty C6 phAn Hodng Hd tai s6 368 Lf Bdn,

Phucrng Ti0n Phong, TP.Th6i Binh, tinh Th6i Binh.

Ti0p tpc tim ki6m thOm ngu6n h5 trq tdi chinh v6i l6i su6t th6p tri c6c

nsudn kh6c.

l,Un', no vay c6c t6 chu'c tin dqng d6 giam chi phi ldi vay ph6t sinh hdng

thdng pheii tra.

2. lttgiinh nghi vii itla biin kinh tloanh:

+ Ngdnh ngh6 kinh doanh:

l. XAy dqng nhd d€ o

2.XAty dUng nhd kh6ng d€ o
3. XAy dUng c6ng trinh duo'ng s6t.

4. XAy dyng c6ng trinh duong bQ.

5. XAy dUng c6ng trinh ili6n.

6. XAy dUng cong trinh c6p tho6t nudc.

7 . Xaty dpng c6ng trinh vi6n th6ng, th6ng tin 1i0n lac.

8. XAy dUng c6ng trinh cong ich l<hdc

Chi tiOt: Xdy d\"rng cong trinh ph6t tri6n nong thdn vd cong trinh c6ng ich kh6c.

9. Xay dUng c6ng trinh k! thuat d6n dpng kh6c.

10. LAp dAt he th6ng cAp, tho6t nuoc, hQ th6ng suoi vd di6u hoa kh6ng khi.

I 1. VAn t6i hdnh kh6ch bing xe buyt trong nQi thdnh

12. YQn t6i hdnh kh6ch bang xe buyt gifr'a noi thdnh vd ngopi thdnh li6n tinh..

13. Vfln t6i hdnh kh6ch bing xe buyt loai kh6c.

14. Ho4t dQng dich vp h5 trq trr,rc ti€p cho v4n tai ducrng bQ.

Chi tiOt: Kinh doanh b6ir, bai d6 xe.

15. B6n le 6 tO con (loai 9 ch6 ng6i tro xu6ng).

16. Quang c6o.

Chi tiet: Kinh doanh dich vu quang c6o.

17. Kinh doanh BDS, quyOn su dpng d6t thuqc chu so hiru, chu su dr,rng hoic di

thue.

Chi ti6t: DAu tu x6y dr,rng co so ha tAng khu ddn cu, kinh doanh BDS, cho thu6
\l

van phong vd cho thu0 nha.

18. Chuy0n ph6t.

Chi ti€t: Kinh doauh dfch vu chuy6n ph6t.

19. Lip ddthQ th6ng diqn.
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20.Lip dAt h9 th6ng xAY dsng kh6c.

21. MOi gi6i hcr,p d6ng hdng h6a vd chung kho6n'

22..Turin, *Ol glOi,-dAu greAdtd6ng s6n, d6u gi6 quyAn su dqng d6t.

23. Bdn bu6n thPc PhAm.

24. B[nphp tung vd c6c b0 phan php trg cua 6 t6 vir xe c6 dong co kh6c.

25.86o du6ng, sria chfia xe 6 t6 vir xe c6 clQng co kh6c.

26.Bdn m6 t6, xe m6y.

27.Eqi l)i 0 tO vir xe co dQng co kh6c'

28. B6n bu6n 6 t6 vd >:e c6 dQng co kh6c'

29.Bdnle kh6c trong c6c cua hdng kinh doanh t6ng ho.p'

Chi ti6t: Kinh doanh siOu thi'.

30. Nhd hdng vd c6c dich vU [n u6ng luu dQng'

Chi ti6t: Kinh doanh dich vr,r dn u6ng dAy du'

31 . Dich vu luu tru ngin ngey.

Chi ti6t: Kinh doanh dich vu kh6ch san.

32.Yant6i hdng hoa bing duong bQ.

chi ti6t: vpn t6i hdng hoa bing xe t6i 1i6n tinh vd nQi tinh.

33. Van t6i hdnh kh6ch duong bQ trong nQi thdnh va ngoai thdnh (tru'van trii

bing xe buyt).

Chi tiOt: VQn tii kh6ch bing Taxi.

34. Vfln t6i kh6ch duorg bQ kh6c.

Chi ti6t: Vdn t6i hdnh khdch blng xe kh6ch n6i
. -lhgp dong.

35. B6n bu6n dO dung kh6c cho gia dinh'

tinh, 1i6n tinh, vfln t6i khdch theo

36.Bdnbu6n n6ng, lAm sAn nguyOn liQu (tru 96, tre, nua) vd dQng v4t s6ng.

Chi ti6t: B6n bu6n ndng sAn.

+ Dia bdn kinh doanh: Tinh Th6i Binh, Qu6ng Ninh, TP. He NQi, c6c tinh tu Th6i Binh

viro thdnh ph6 H6 Chi Minh

3. Th6ng tin vi m6 hinh qudn tr!, t6 chwc kinh doanh vd bQ mdy qudn li:
- MO hinh quAn tri vd co c6u bQ m6y quin ly:

- Eai hQi d6ne cO d6ng;

- Hqi dong quan tri;
- Ban Ki0m so6t;

- Ban TOng Gi6m d6c;

- Nguoi PhP tr6ch KC to6n;

- Cdc phong chuY6n mdn;

- Cdc chi nh6nh C0ng tY



So'tIO bQ mrly t6 chr?c:

KHOI KINH
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4. Dlnh hu'6'ng phtit triin.
- Cac muc ti€u chu ytiu cua C6ng ty:

+ Tri0n khai da dang vd n6ng cao hi€u qui trong sdn xu6t kinh doanh;
+ Kh6ng ngu'ng r-rar-rg cao loi ich cua c6c c6 d6ng;

+ T[ng tich lfry, phat tri6n san xu6t kinh doanh cua COng ty;
+ 'l'htrc hien tOt nghTa vr-r vo'i Nha ntro'c, gop phAn ph6t tri6n kinh t0 dia phucrng

:,
va xay dU'ng clal. nuoc.

- Chien lugc ph6t triOn trung vd ddi h4n:

+ XAy dgng co' so ha tdng k! thuQt bOn bAi khang trang, hiqn dai theo hu6ng k6t

ho-p giira khai th6c b6n xe v6i khai th6c thucrng m?i dich vr;: Kinh doanh v4n t6i hdnh

khaoh tuy6n c6 dinh, bang xe buyt, xe Taxi,...
+ Chu trong ph6t tritin ngu6n nhAn luc, trang thi6t bi, tdng cuong ti€m luc tdi

chinh vd cai ti6n phuo"ng thric di0u hdnh.

+ OAu tu d6i moi p4uong tiQn v4n tdi hdnh kh6ch, 6p dpng c6ng nghe mdi trong

cdng t6c.quan ly va hoqt dQng SXKD nhim n6ng cao n6ng su6t, ch6t luqng dich vU.

ffi



+ Tap trung ngu6n lUc dC dAu tu, xdy dyng B6n xe khach phia TAy thanh pn6 fnar

Binh theo ti€u chuAn b6n xe kh6ch loai I tai x6 Phir XuAn, thdnh pnO fnai Binh ddnr

b6o ch6t luo-ng vd ti6n d0.

- Cdcmqc ti6u ph6t tri6n bdn virng (rnoi tnro'ng, xa h6i vd cQng clong) vd chuo'ng trinh

chinh 1i6n quan d6n ng6n hqn vd trung hpn cua COng ty:

+ Chdp hdnh nghiCm tric duong 16i, chu truong cua Dang, chinh sach phdp luAt

cria Nhd nudc cr Trung ucrng vd dia phuong.

+ XAy dgng vdn h6a doanh nghiQp, kh6ng ngung nang cao chAt luong phuc vr,r

hdnh khdch; xAy dung th6i dg, t6c phong u'ng xu chuAn mLrc cua c6n b6 c6ng nhan vi0rT .

+ Chdm 1o do'i s6rg cho nguoi lao dQng cA vd vflt chAt 15n tinh thAn. Nguo'i lao

dOng co viQc ldm 6n dinh, thu nh4p ngdy cdng cao, c6c ch6 dQ cua nguo'i lao dong nhr"r

ti$n luong, ti6n thuong, tiOn c0ng t6c phi, chO d0 dong BAo hiOm xd hOi, Bdo hiOm Y

t6, bao hQ lao dQng vd c6c cn6 A9 chinh s6ch kh6c lu6n duo. c dAm b6o klp tho'i theo quy

dinh cua Nhd nudc; Phong chdng dich bqnh dAm bao s[rc khoe cho rrguoi lao dQng.

+ Thuc hiQn t6t cong t6c giu'gin an ninh trflt tu, phong ch5ng ch6y n6 nhirn tao

t6m li thoai m6i, an todn cho hanh kh6ch khi su'dUng dlch vu cr-ra C6ng ty..

+ Co trdch nhiqm vd h5 trg cQng d6ng thdng qua c6c hoqt dQng xd hoi tu thiOn,

giup d0 chc gia dinh chinh s6ch, gia dinh co hodn cinh dac bi6t kho khan va hd tro'

khAc phUc h4u qu6 cua thi6n tai, dfch bqnh; MiSn hoflc giAm gi6 ve cho c6c d6i tuo-ng

chinh s6ch, hgc sinh, sinh vi6n, bQnh nh6n nAng...

+ Thgc hiqn t6t c6c quy dinh cua Nhd nuo'c ,e bao vQ rn6i truong.

5. Cdc r{ti ro:
Rrii ro nO t intr t6
Trong ndm2024vua qua, tinh hinh thO gioi titip tpc co nhfi'ng di6n bi€n phuc tap,

kho luong vdi nhi€u y€u to rui ro, bdt dinh. Xur-rg dQt quAn su ti6p tr-.rc leo thang, canh

tranh chi6n luoc gifi'a c6c nuoc lon di6n ra r-rgdy cdng gay git, nhid,-, q.,60 gia tang cr-Ld'ng

chinh s6ch b6o hO thuong mai, su tut d5c cua mot s6 ndn kinh te lo'n, chu6i cung [mg

todn cAu nhiOu tho'i di6m bi dut gdy cqc b9 da t6c dQng d6n hoa binh, 6n dinh i,ir tdng

trucrng kinh tO th6 gioi. Cung voi do ld thiOn tai cgc doan dd Anh huong nghiOm trgng
^i, ^ A ? \. r^ \ 1

d6n cu6c sdng c[ra nguoi d6n va ph6t tri0n kinh tC o nhi6u qudc gia.

Trong b6i canh qu6c t5 v6n con nhidu kho kh[n, th6ch thilc nhu larn ph6t t[ng

cao, xung dQt dta chinh tri keo ddi, sr,r tdng truo'ng chArn lai cua cac n€n kinh te lo'n. 'l-uy

nhi6n voi c6c chinh s6ch kinh td phu hcr,p, quan ly di6u hdnh hiQu quA cira Chinh Phtr,

kinh tC ViQt Nam dd vugt qua kho khan vd d4t dugc nhfrng thdnh tqu rAt tich cuc, an

ninh ndng lugng, lucrng thpc v6n dugc ddm b6o, thf truong lao d6ng phpc hdi.

M{c du vdi tinh hinh chung ld nhu v6y, nhung ho4t dQng cua C6ng ty v6n con

g4p rat nhi6u kho khan. Trong nhfr'ng ndm qua, tr6n dia bdn tinh Th6i Binh noi ri€ng

cfing nhu tr0n cA nuoc noi chung xu6t hiQn rAt nhieu lo4i l-rinh, phuorig th[rc v{n tai hanh

kh6ch nhu xe ghdp, 4e tiQn chuy6n, xe ho. p d6ng chay theo tuy6n c6 dinh... da anh huong

nghiOm trgng d6n c5c doanh nghiQp vpn tAi truydn th6ng. ViQc co quan quAn lli Nhd nuo'c

chua qudn lyf dugc cfing nhu chua d6m b6o duo. c sg c4r-rh tranh c6ng bing, ldnh manh
:!r



giira cdc loai hinh van tai hanh khdch ndy thi COng ty v5n ti0p tpc gap nhi6u kh6 kh[n.
Ben canh do, cdc phuong ti0n md C6ng ty dd dAu tu hAu nhu dOn giai dopn xu6ng

cap d6n c16n chi phi su'a chfr'a l6n, giam tinh canh canh vd hi0u qua kinh doanh kh6ng
cao.

Rrii ro nO tr6t phdp
Ld doanh nghiOp hopt dQng theo hinh thuc c6ng ty cO phAn, hopt dQng chinh

tror-rg linh vuc kinh doanh vfln tai hdnh kh6ch, ho4t dQng cua COng ty c6 phAn Hodng
Ha chiu dnh huo'ng cua c6c vdn bin ph6p ludt vC cOng ty cO phAn, chimg kho6n vd thi
trud'ng chilng kho6n bao g6rn LuAt doanh nghi6p, Lu4t chung kho6n, LuAt ddrt dai, Lu4t
giao th6ng duong b0... vd c6c vin ban huong d6n Luat. Cdc vdn bdn LuAt vd v[n b6n

huo'ng d6n LuAt hiOn chua d6ng bQ, v6n dang trong qu6 trinh hodn thi6n vd <tiOu chinh,
Co'qr-ran quan l)i Nhd nudc chua quan lli hiQu qu6 d6n dOn m6i trucrng cpnh tranh gifra
c6c loai hinh van tai khong ldnh manh. Do do, C6ng ty dang chu trgng nghiOn cuu vd
nirn bat nhfl'ng thay doi ndy, d6 tir do xay dung chi€n luo'c, kti hoach ph6t tri6n sdn xuAt

kinh doanh cho phu ho-p.

Rrii ro v0 giri

- Gi6 dich vu: Rui ro vO gi6 chu yOu do sg canh tranh gay git tu c6c ddi thu trong cung
nganh. D0 giarn thi€u rui ro ndy, Cong ty dd co cac biQn ph6p nhu: Tinh to6n gi6 cudc
ha'p ly phu ho-p vo'i thi truo'ng, nAng cao ch6t lugng dich vp, tung budc d6i mdi trang
'.;thiet bi, mo' rong quy m6 hoat dQng . . ..

- Gia nhi0n li6u, ch6t luo. ng phuo-ng tiQn vd l6i su6t ng6n hdng: V6i c6c doanh nghi0p

hoat dong trong ngdnh vpn t6i, nhi6n liOu d0u vho, chi phi sua chfra phucrng ti€n chiOm

mot ty trong l6n trong tong chi phi. Do do, doanh nghiQp se chiu sp rui ro tir vi6c thay
-i.doi gia ngLryen, nhi6n v6t li0u ddu vdo. De giam thi0u rui ro ndy, COng ty lQp k0 hoqch

dat vd r.nLra ngLry0n, nhiOn vat lieu dau vdo vdi s6 luo-ng lorr. Mat khdc, thucrng xuyen

theo d6i thi trurrng d6 nam bat tinn hinh biOn dQng, tu d6 dua ra c6c chinh s6ch clO it bi
anh huong cua biOn dong gi6 nguy0n, nhiOn vat lieu dAu vdo.

Rtii ro khr{c

Ld doanh nghiOp v4n tai hdnh kh6ch, tAn su6t hopt dQng cua cdc phuong ti0n la
t ,,

rat lo'n. Trong qu6 trinh ho4t dQng rdt kho tr6nh khoi c6c tai n4n giao th6ng khdng
mong mu6n. BOn canh do, viQc sap *Cp thay d6i lu6ng tuytSn cflng 6nh hucrng khOng

nho d6n doanh thu cua C6ng ty. Ngodi ra, m6t s6 rui ro b6t khi kh6ng it co kh6 ndng
:"

xay ra, nhrrng ndur xay ra co thO s0 gdy thi6t hai t6i con ngudi, tOn that vC tdi sdn vd anh

huo'ng khong nho d6n hoat dQng kinh doanh cua Cdng ty: Do ld nhirng hi€n tuqng thi6n

tai nhu han h6'n, bdo lqt, lioa hoan, dQng dat - O4c biet la hQu qu6 Dlch Covid- 19 dd

anh huong nghi0m trong d6n hoat dOng van tai kh6ch c6ng cQng cho d6n nay thi trudng
v6n chua th6 phpc hoi.

II. Tinh hinh ho4t elQng trong nIm
t. Tinh linh"hdgt rt\ns scin xufu kinh cloanh

I
g(

:(
:(
c,

\tt;



Don vi tinh; divt tlnn;

Cdc chi ti6u KG hoach ThU'c hiQn
Tingi girim

(%)

NIm 2024 NIm 2024

I. T6ng doanh thu 61 .935.443.470 41.557 .780.663 - 33%

1. Doanh thu b6n hdng vd cung cAP

dich vu
61.78 r .056.780 40.831.422.035 - 34%

2. Doanh thu tu'ho4t dQng tdi chinh. 90.7 45.234 1s3.2 14,050 69%

3. Doanh thu kh6c 63.641.456 573.144.518

I1. T6ng chi phi 77 .415.146. I 80 14.58r.698.003 -4%

1. Gi6 v6n hdng b6n 63.377.857.008 61.751.538.813 -3%

2. Chi ph tdi chinh 2.211.363.6s6 2.170.153.882 -4%

3. Ch ph quin lf doanh nghiQp 1 1.431 .721 .496 10.589.685.054 -7%

4. Chi phi kh6c 394.198.020 64.320.194 - 84%

III. Lqi nhu4n tru6c thu6 ( 15.539.702.7 r0) (33.023.9r7 .340)

Chi phi thuCI TNDN hiQn hdnh

5. Chi phi thu6 TNDN hodn l4i 278.234.237

IV. Thu6 TNDN

V. Lqi nhufn sau thu6 ( 1s.s39.702.110) (33.302.1s1 .s7',7)

2. TO chwc vd nhhn sqr:

- Danh s6ch Ban diOu hdnh:

Ban T6ng gi6m cl6c:

Q dng: IYguydn Hfbu Hoan
. Chuc vu hiOn tai
. Gioi tinh
. Ngdy th6ng n6m sinh
. Noi sinh
. Qudc tich
. Ddn tOc
. 56 CCCD
. QuO qu6n
. Dia chi thudng trir
. 55 dign thoai liOn l4c
. Trinh d0 v[n ho6
. Trinh dQ chuyOn mdn
. Qu6 trinh c6ng t6c

- Tt 1985 - 1986

- Ti'1986 - 1989

- Tt 1990 - 1995

- Ttl I 996 - 2000

- Ti' 9/2001 -712020
- Tn 812020 - d6n nay '

Ph6 Chtr tich HDQT, T6ng GE C6ng ty c6 phAn Hoang Hi
Nam

05131t967

An Trdng - Quj,nh PhU - Thdi Binh

ViQt Nam
Kinh
034067000602

Xd An Trhng, huyQn Quj,nh Phq, tinh Th6i Binh

T6 28 - Phuong PC fnam - TP Th6i Binh

0912.097.326

10/10 '

Cu'nhAn quAn Quin trikinh doanh

C6ng tdc tqr trudng l6i xe QuAn khu 3

S! quan chuyOn nghiQp tai B0 CHQS tinh ThAi Binh

Lao dQng hqp t6c tai C6ng hoi Li0n bang Nga

Kinh doanh tg do

Ph6 Chir tich HDQT/ Ph6 T6ng GE c6ng ty CP Hodng Hd

: Ph6 Chu tich HDQT/TOng gi6m d6c c6ng ty CP Hodng Hd



' 56 c6 phAn ban thdn
. Ty lQ so hfr'u cd phAn

U dng: Dinh Vdn Th7
. Chirc vp hiQn tpi
. Gi6i tfnh
. Ngdy th6ng nam sinh
. Noi sinh
. Qu6c tich
. DAn tOc

. 56 CCCD

' QuO qu6n
. Dia chi thu'o'ng tr[r
. S6 dien thoai li0n lac
. Trinh d0 van hod
. Trinh dQ chuyOn m6n
. Qu6 trinh c6ng t6c

- Tu 1980 - 1985

- TD 1985 - 9120t9

' - TU lol2olg d6n nay

. 56 cO phAn bin th6n
narn gifi'

' Ty lQ so hfr'r.r c6 ph6n

Q dng: LA Vdn Sinh
. Chfr'c vp hiQn t?i
. Gi6i tinh

' Ngdy th6ng ndm sinh
. Noi sinh
. Qu6c tich
. D0n tOc

' 56 CCCP
. QuO qu6n
. Eia chi thuong trri
. So dien thoai liOn lac
. Trinh d0 vdn ho6
. Trinh dQ chuy0n m6n
. Qu6 trinh cdng t6c

- Ti'2005 -2006
- Til 2008 -2019

- Ti 2021 - 2023

- Tn 2023 d6n nay

4.011 c0 phAn

0.0115 %

Ph6 t6ng Gi6m d6c C6ng ty 16 phAn Hodng Hd

Nam
01-9-1959

xE Ddng Trd, huyQn Ti€n H6i, tinh Th6i Binh
ViQt Nam

Kinh
034059004580

xd DOng Trd, huyQn Ti0n HAi, tinh Th6i Binh

s6 raz - To 10 Phucmg Ki,86 - TP.Th6i Binh

0913.066.1 s0

l0/10 Ph6 th6ng

K! su Kinh t6 vpn tai 6 t6/Ct nhdn QuAn tri kinh doanh

Ha sy quan - QuAn dodn 29lQu0n khu II
Ldm viEc t4i circ Phong, Ban, Dcrn vi trgc thuQc So Giao th6ng
vpn tAi Th6i Binh.

Ph6 T6ng GE C6ng ty CP Hodng Hd

5.3t2 c6 phAn

0.0152 %

Pho t6ng Gi6m d6c COng ty c6 phAn Hodng Hd

Nam
061021r977

xd Th6i Phric, huyQn Th6i Thuy, tinh Th6i Binh
ViEt Nam

Kinh
034077013233

xd Th6i Phirc, huyQn Th6i Thpy, tinh Th6i Binh

TO 23, phuong TrAn LEm, TP.Th6i Binh
0948.933.267.

12112 Ph6 th6ng

K! su Kinh t6 v4n tdi

a
t(

)
)
I

I

Ph6 GD chi nh6nh C6ng ty xdy dpg HOng Hd tai Th6i Binh

Trq lf Tdng gi6m d6c C6ng ty CO phAn Hodng Hd.

Ci6m d5c Di6u hdnh C6ng ty CP Hodng Hd

Pho T6ng GE C6ng ty CP Hodng Hd



. 56 c6 phdn b6n thAn

n[m git : 0 c6 phdn

' Ti lQ so hiru c6 phAn : 0 o/o

c) Ngucri phg tr6ch K6 todn: Trinh Thi Xinh
. Chu'c vu hi0n tai
. Gi6i tinh
. Ngdy th6ng ndm sinh
. Noi sinh
. Qu6c tich
. Ddn tOc
. 56 CCCD
. Qu6 qu6n
. Eia chi thuong trfi
. 56 diQn thoai 1i6n lac
. Trinh dQ van hod
. Trinh dQ chuy0n m6n
. Qu6 trinh c6ng t6c

- Til 2013 - 2019

- Til 2019-2022

- Tn 2023 - 912024

- Tir 01/1012024
. 56 cd ph6n bAn thAn:

3. Tinh hinh ctiu tu', tinh hinh th7rc hiQn ctic ttq.t'tin:

a) CAc khofrn iIAu tu l6'n:

Nguoi phg tr6ch Ktl to6n C6ng ty c6 phAn Hodng Hd

NT
251t211987
. An Vinh, Quj,nh Phg, Th6i Binh
, Vi0t Nam
. Kinh
. 034187010312
, An'Vinh, Qulnh Phq, Th6i Binh
. T6 6 phuong Quang Trung, TP Thei Binh, tinh ThAi Binh
.0978.735.186
. l2l12
. Ct nhdn K6 to6n

. Phu tr6ch ktf to6n tpi C6ng ty TNHH Hoa dAu vd ch6t d6t

. K6 to6n t6ng hqp c6ng ty CP Kinh doanh xdng dAu MiAn

Bdc
. K6 to6n tdng ho. p cdng ty TNHH thpc phAm 86o An
. Nguoi phq tr6ch trO to6n tai C6ng ty C6 phAn Hodng Hd

- Nim 2024 c6ng ty tflp trung trA ng vay cdc tO chirc tin dqng d0 gi6m chi phi ldi vay

ph6t sinh hdng th6ng phhi trd, Doanh thu v4n tAi gi6m sAu, viQc cAn d6i tdi chinh gap

r6t nhieu kho khdn nOn trong n[m kh6r,g co khoarl muc dAu tu ndo lo'n, chu y6u chi duy

tri c6c ho4t dQng hi€n co.

b) C6c c6ng ty con, cdng ty li6n k6t: (Tom tit vO ho4t dQng va tinh hinh tdi chinh cua

c6c c6ng ty con, c6ng ty 1i0n k6t):

- Dq dn B6n xe kh6ch phia TAy thdnh pnO fnai Binh duo. c thuc hiQn theo Ho. p d6ng dU'

6n dAu tu c6 su dpng d6t sO 0l/HD-SDD ngdy 22thdng 04 ndrn 2022 (thay th6 cho

Hqp d6ng sd O3/HD-BOO ngdy 12 thdng 02 ndm 2018) kyi gifr'a So'giao thong v4n tai

Th6i Binh vd COng ty C6 ph6n Hoang Ha. Quy mo dien tfch cua dp dn ld 47.683 n2.
Thdi gian chuAn bi vd thi c6ng xAy dpng c6ng trinh la 18 thdng te tt' ngey bdn giao

todn bQ mflt bing dy 6n cho nhd dAu tu. Thd'i gian qu6n lf vd khai th6c la 50 ndm. T6ng

v6n dAu tu t4m tinh cua dg 6n le 1 18.983.000.000 d6ng. Hi6n tai, dp 6n dd hodn thi€n

xong qud trinh giai phong mflt bang.

- V0 mat ti6n d0 thqc hiQn, theo C6ng v[n s6 35O5/STNMT-QLDD ngay 09 thang 12



nim 2022 cira So tdi ngr-ryOn vd n-rdi trucrng tinh Th6i Binh, khu d6t quy hopch dq 6n
.),

dAu tu xdy dung b6n xe kh6ch phia IAy tiep gi6p v6i duong gom tuyOn tr6nh 51 vd

duong quy ho4ch sO 2. Hi€n tai, ducrng gom tuy6n 51 chua dAu tu x6y dUng; ducrng

quy hoach so 2 UBND tinh dE co quy6t dinh giao d6t d0 xdy dpg ducrng nhrmg d6n

nay chua hodrn thdnh. Nhu vAy, khu d6t thuc hi0n dq 6n chua co ducrng vdo nOn dq 6n
, ,I .I

chu'a th0 ti0p tuc thuc hi0n.

4. Tinh hinh tcii chinh: (Theo Brio ctio Tdi chinh ndm 2024 itd itwo'c kiiim totin)

a) Tinh hinh tdi chinh:

b) C-ac chi ti€u tdi chinh chu y€u;

I
I

I

Don vi: d6ng

Chi ti0u NIm 2023 Nim 2024
o/o tilng
eifrm

T6ng gi6trt tdi s6n 205.969.779.781 175.815.285.1l5 - t5%

Doanh thu thuAn 6r.473.688.339 40.83 t.422.035 - 34%

Lo-i nhr"rAn tu'hoat dQng kinh
doanh

(42 .160 .s30 .07 3) (33.s32.741.724) - 20%

Loi nhudn kh6c ( l .084.47s.083) 508.824.384

Loi nhu6n truoc thu0 143.24s.005. I 56) (33.023.9 t7 .340) - 24%

Loi nhuAn sau thuO (43.240.523.572) (33.302.tst.s77) - 23%

Ty lg lo. i nhupn tra c6 tu'c (1.23e) (es4) - 23%

Chi ti6u/ Benchmarks NIm 2023 NIm 2024 Ghi chri

1. Chi ti€u vi kha ndng thanh todn

+ He so thanh to6n ng6n han: 12,3404 4,2204

Tdi sdn ngAn hpnA{q ng6n hpn

+ Hg s6 thanh toan nhanh:
,:(Tai san ngan han - Hdng ton kho)/ Ng ngan

han

11,09yo 3,8504

2. Chi ti€u v€ co'cau v6n

+ IIe sO No- /Tong tdi san 42,00yo 51,000/0

+ Hg sO Xq /V6n chu so hiru l2,42yo 104,07Yo

3. Chi tiAu vi ndng lryc hoqt d\ng
+ Vong quay hdng t6n kho.'

Gia v6n hdng bdnlHdng t6n kho binh qu6n 79 vong ll8vong

Doanh thu thuAn/Tong tai sdn 29,8504

4. Chi ti€u vi kha ndng Sinh ldi
+ He s6'Loi nhu4n sau thu6/Doanh thu thuAn - 70,340 - 81,560



+ Hg s6 Lqi nhupn sau thu6/V6n chu so hfiu - 36,200/0 - 38,6504

+ Hg s6 Lgi nhufn sau thu6/T0ng tiri sdn - 20,990A 18,94',4

ffit qi nhu4n tu ho4t dQng kinh
doanh/Doanh thu thudn

- 68,580 82,120/0

5. Co riiu cb il6ng, thay ct6i v\n cIAu tu cfia chfi s0 hfru

a) C6 phAn:

- T6ng so c6 phAn: 34.896.354 c6 PhAn

- Lo4i cO ph6n: C6 PhAn Ph6 th6ng

b) co c6u c6 d6ng: Theo danh s6ch ch6t c6 d6ng ngdy 2010312025.

- C6 dOng lon: Kh6ng c6

ngodi

c) Giao dich c6 phi6u qu!:

- 56 luqng c6 phi6u quy hiQn tai: 0 (kh6ng) c6 phiOu

- Cdc giao dfch cO phit5u qu! d5 thuc hiQn trong ndm: Kh6ng

d) C6c chirng kho6n kh6c: Kh6ng

6. Bdo ctio ttic it\rg li\n quan itin mili trwdng vd xd hQi cira cing ty

6.1. Tidu thqt ndng lwqng:

a) Ndng lugng ti6u thU trpc ti6p vd'gi6n ti6p:

Muc ti6u thu diQn ndng trong ndm2024ld: 682.953 Kw.

N[ng lugng ld ngudn tdi nguyOn quy gi6 n6n viQc su dUng di6n ti€t kiQm vd hgp

l1i ld mQt ytiu tO quan trgng ti6t kigm chi phi cho doanh nghi6p. Chinh vi vfly, C6ng ty

dE xdy dgng quy dinh ,0 su dUng dipn tai co quan nhim huong d6n CBNV trong c6ng

ty phAi co y thuc, nhiqm vp vir trdchnhiQm ti6t kiQm diQn.Thuong xuydn ki6m tra c6ng

tAi ti1t kiQm diQn trong co quan, thay th0 t6t cb cdc borig ddn tron sqi d6t bing ddn

compact, ddn 6ng huj,nh quang d0 ti€t kiQm dien.

b) NAng lugng ti6t kiQm dugc th6ng qua c6c s6ng ki6n su dgng ndng lugng hiQu qu6:

Khdng co

c) C6c b6o c6o s6ng ki6n ti0t kiQm ndng lugng (cung cilp citc sAn phAm va dich vq tiOt

kiQm ndng luqng ho.{c.su dUng n[ng lugng t6i tao); b6o c6o k€t qu6 cua c6c s6ng ki6n

ndy: Kh6ng co

- C6 d6ng tO chirc vd c6 cl6ng c6 nh6n; c6 d6ng trong nu6c vd c6 d6ng nuoc

CO ddng tO chric

Cd d6ng c5 nhdn

C6 d6ng trong nu6c
^:. -^ / \'
uo dong nuoc ngoal

I
0,07

99,93

2
99,79

0,21



a) Nguon cung c6p nuo'c va luong nudc su dung:

C0ng ty C6 phan Hodng Hd da ky hcr,p d6ng cung c6p nudc v6i C0ng ty C0 phAn

BITEXCO Nam Long. Muc ti6u thu nuoc trong ndm2024ld:12.148 m3.

b) Ty I0 phAn trdm vh tdng luong nLro'c t6i ch€ vd t6i sir dqng: Kh0ng co

6.3. TuAn thit phtip luQt vi bdo vQ mAi fiu'dng:

a) Sd lAn bf xu phat vi pham do kh6ng tu6n thu luat ph6p vd c6c quy clinh v€ m6i
truong: Kh6ng

b) T6ng sO tien do bi xu ph4t vi pham do khdng tudn thu ludt ph6p vd c6c quy dinh ve
mdi truryng: 0 d6ng.

6.4. Chinh sdch fiAn quan ctdn ngwai lao ctQng:

a) 56 lugng lao dQng, muc lucrng trung binh ddi vdi nguoi lao ddng

+ 56 luo.'ng lao dOng tinh d6n 3111212024: 170 ngudi

t Mu'c luo'ng trung binh doi voi ngr-roi lao dong: 6.366.000d6nginguoiith6ng.

b) Chinh sach lao dOng nh[m dam bao suc khoe, an toDrn vd phirc lgi cua nguoi lao
dOng:

Cong ty lu6n x6c dinh nhdn luc ld yOu t6 quan trgng co 6nh hucrng r6t tcrn OCn

_sq thdnh c6ng cua C6ng ty. Vi vpy, COng ty thucrng xuyOn t6 chric bOi du0ng, ddo tpo
-i i'
de moi nguo'i co thO ldm viQc chuyOn nghi0p, ph6t huy dugc n6ng h,rc c6 nh6n vd bi0t
ho-p t6c cung dong nghiQp. Luc luong lao dQng moi duoc tiOp nhQn theo m6t quy trinh
chAt ch0 vdr co chinh s6ch thu hut lao dQng co trinh dO cao, co nhidu kinh nghiCm vd uy
tin, d6ng thcri C6ng ty cfrng co chinh s6ch tr6 luong d6m b6o doi s6ng cho c6n bQ, c6ng
nh6n vi0n. Ngodi ra, C6ng ty dd su dpng m6t c6ch c6 hi€u qui Qu! phric loi phuc vp
cho cac hoat dQng thhm hoi dQng vi6n, n6ng cao thO chdt, gihi tri, nghi ngoi vd tSng

cuo'ng v[n 1-ro6 doanh nghiep.
* Che d6 tdm vi€c;Cong ty t6 chu'c lam vi0c 8 gio/ngay d6i voi bQ phfln hdnh chinh vd

doi v6'i 16i xe, nh6n vi6n phuc vu ldrn vi0c kh6ng qu6 4 ti€ngliOn tpc vd khong qu6 10

ti6ng/ngay; ChO dQ nghi phdp, nghi 16 t6t, nghi thai s6n COng ty 1u0n ddm b6o phu hcr,p

vo'i cdc quy dinh cua Ph6p lu4t. Ngohi ra, C6ng ty con chir trgng d6n viOc tao di0u kipn
.i,. , i,.

Iarn viOc tot nhdt cho c6n bQ c6ng nhdn vi6n. C6ng ty dd xdy dpg dugc h0 thOng vdn
phong lam viQc, nha xuong khang trang tho6ng mat, eAy du c6c tfiiet Ui cAn thiOt"phpc

vu can bQ c6ng nhdn vi0n ldm vi0c hi6u qua. C6c lao ddng tryc ti6p dOu dugc trang bi
dAy du c6c phuong tiQn b6o hQ, vC sinh lao dQng, dugc tQp hu6n ddo tpo tay nghe

thuo'ng xuyen ddm b6o ch6t luong tOt nh6t.

* Chinh ,sach lu'o'ng, thu'o'ng vd phuc lq'i; C6ng ty d5 xdy dpg chinh s6ch ti€n lucrng

ri0ng thong qlra quy che tra lucrng phu hop v6i ngdnh nghe hopt clQng vd d6m b6o cho

nguoi lao dong dugc huong dAy du c6c ch6 d0 theo quy dinh cua Nhd nudc. HQ so

luong du'gc x6c dinh dr,ra theo trinh dQ, c6p bpc, thdm niOn cua tung nguoi lao dOng,

dam bao phu h-o. p voi nfng luc vd cdng viQc cua tung nguoi. Khen thucrng kip thoi
nhlm khuyOn khich c6n bO c6ng nhAn vi€n hang say lao dQng, gop phAn thfc dAy hiQu
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quA s6n xu6t kinh doanh cua COng ty. ViQc trich nQp bAo hi€m xd hQi, bAo hi6m y t0

dugc C6ng ty trich nQp theo dung quy dinh cua ph6p 1u4t, phu hqp vo'i dflc thir vd di0u

kiQn thuc t6 cua COng ty theo tung giai do4n. C6ng dodn Cong ty duo. c giao nhiQrn vu

chdm lo doi s6ng vflt ch6t tinh thAn cho c6n bQ, cong nhAn vi€n nhu kh6m su'c khoe

dinh k!, ph6t d6ng phong trdo th6 thao, du l!ch, van nghQ nham tpo sg doan kOt trong

todn th6 c6n b6 nhAn vi6n.

6.5. Btio cdo fian quan ddn mich nhiQm dai vot cong cting tlla phu'o'ng

Cdng ty thuo'ng xuy6n ph6i ho'p voi c6c to chuc doirn th6 thdm hoi, giup d6'cac

gia dinh chinh sdch, gia dinh co hodn cAnh dflc biet kho khan vd dOt xuAt, van d6ng

CBCNV lao dQng trong C6ng ty tich cpc ung hQ c6c qu! x5 hdi, tit'thien nhu: Qu! M6i

dLm cong doan, Qu! dOn crn d6p nghia, Qu! khuy6n hgc, hi6n ni6u nh6n dpo, ung hQ

d6ng bdo lfr lut...

BOn cpnh c6c hopt dQng xd h6i tu thi6n tr6n, Cong ty cfrng t6t qran tAm, h5 tro.

gi6m gi6ve ti 39,40 d6n 57,6oh so v6'i gi6ve binh thuong d6i vo'i nhirng hdnh kh6ch

chua co thu nhflp hoflc hodn c6nh kho khan khi su dUng dich vp xe buyt cua Cong ty

nhu nhfing hqc sinh, sinh vi6n, bQnh nhAn chAy th4n...

III. 86o c6o vh d6nh gi6 cfra Ban Tdng Gi6m d6c

1. Ddnh gid kil qud hogt tt\ng sdn xuAt kinh doanh

1 .1 Doanh thu giAm manh: Ndrl 2023 thu 61,6 ty, ndtn 2024 thu 41,5 ti.

Nam 20241d n6m COng ty v6n gip nhi6u kho khan v€ tdi chinh, ngu'ng hoqt clQng

ctra m6ng kinh doanh mua b6n xe 6 tai tai hang nhg TMT, doanh thu giAm m4nh, hiQu

qu6 th6p, vi6c c6n AOi tai chinh gflp nhi6u kho khSn n€n trong ndm kh6ng co khodn

mpc dAu tu ndo mdi, chu ytiu chi duy tri c6c ho4t dQng hi€n co.

MAt khec tinh hinh ph6t tri6n ,C kinh t6 xd hQi cua dia phuo'ng v6n trong tinh
). .i , ,1 1 . ,Y

tr4ng tram lang n6n nhu cdu di lai giao thuong chua co sU tdng truo'ng 16 rQt khi6n

doanh thu vpn t6i kh6ch cua COng ty tang kh6ng d6ng k6. Ngoai ra cdn m6t s6 nguy6n

nhAn nfi'a ph6i tC ACn ld tinh hinh cpnh tranh v6'i c6c Doanh nghiQp cung ngAnh vir vd

chAt luqng dich vp khi hAu h6t c6c phuo'ng ti6n cua COng ty dAu dE xu6ng c6p do tho'i

gian khai th6c nhi6u

1.2 Chi phi giAm: Ndm 2023' ld 104,8 ty, ndm 2024|a14,6 ty.

Cdng ty dd thpc hiQn ti6t kiQm t6i da chi phi cho c6c ho4t dQng sAn xr-rAt kinh

doanh cf,ng nhu chi phi quAn lli vn cdc chiphi kh6c; Chi phi trd g6c vd l6i cho c6c ngAn

hdng dd, gihm ddngk6, c6ng ty mo rQng viQc kho6n doanh thu cho c6c bQ ph4n, phong
- .! ^

ban tryc ti€p sAn xu6t n6n chi phi cho nhi6n liQu vd su'a chira phuong ti6n giArn nhi0r-r

n6n tdng chi phi trong n[m giAm d6ng k0 so v61 ndm truoc.

1.3 Lqi nhu4n Am:

M[c du dd cO glnehrit sirc d6 nhanh chong nim bit vd d6p ung nhu cAu cua thi

trucrng Uit OAu h6i phpc, tdng doanh thu, giAm chi phi nhung hiQu quA trong sdn xu6t

kinh doanh ndm 2)24rdn t hOng dugc nhu k! vQng.Chi phi gi6m d6ng kO so voi ndm



truoc nhung nguoc lai doanh thu cflng gi6m r6t manh. Do v4y k€t qui ld lqi nhupn dm.

Z. W(:t quri ho4t elQng SXKD ndm 2024 vh so srinh v6'i nim 2023:

- V$n trii tuy6n vh Taxi: Doanh thu 6 ty 932 triOu, tdng965 tri6u d6ng.

- VQn tii Buyt: Doanh thu 15 ti 686 triQu ddng, gi6m 2,1 ty ddng.

- DV Chuy6n phr{t nhanh: Doanh thu 410,5 trieu d6ng, gi6m 862,4 triQu d6ng.

- Xu'o'ng sri'a chfr'a: Doanh thu 820,9 triQu d6ng, gidrm 645 triQu d6ng.

- Kinh doanh 6 t6: Doanh thr-r 8 ty 551 triOu, giAm 11 ty 655 triqud6ng.

- Cho thu0 vin phdng: Doanh thu 5 ty 212 tri0u, tdng238,3 triQu d6ng.

- Tdng doanh thu nIm 2024: 41,55 ty dOng, gi6m 20,05 ty il6ng so voi ndm

2023 (tuong ung giam 32,50 ),loi nhu4n Am 33,3 ty d6ng.

3. Tinh hinh tdi chfnh

a) Tinh hinh tdi sdn

PhAn tich tinh hinh tdi s6n, bi6n dQng tinh hinh tdi san (phdn tich, d6nh gi6 hiQu qu6 su

dung tiri sdrn, no phai thu x6u, tdi san x6u 6nh hucrng d6n kOt qua hopt clQng kinh doanh).

Don vi t{nh: WD :

Chi tiOu Nim 2023 NIm 2024
oh tdng
girim

TAI SAN NGAN HAN 7.116.287.657 3.76s.753.843 - 47%

Ti0n vd c6c khoan tuo-rtg
, .l

Clu'ollg tlL'11
281,6t4.602 I t7 .241,835 - s8%

DAu tu tdi chinh ng6n h4n

Cdc khoan phai thu ngin han 5.822.961.719 2.974.128.281 - 49%

Hdng t6n kho I19.658.987 323.910.021 - 5s%

Tdi san ngan h4n kh6c 292.046.289 3s0.473.106 20%

TAI SAN DAI HAN 198.853.492.124 172.049.531.272 - t3%

C6c khoan phdi thu ddi han s00.000.000

Tdi san cO dinh 18'5.984.322.125 t49.978.414.258 - \9%

Tdi sin do dang ddi han r0.692.889. 104 5.930.359.205 - 45%

Cac khoan ddr"r tu tdi chinh ddi
lian

1.217 .s44.811 1.400.301.189 t0%

'fdi san dfri h4n kh6c 398.736.018 2s4.302.007 - 36%

TONG CONG TAI SAN 205.969.779.781 175.81 5.285.1 15 - 15%

b) Tinh hinh no phai tra

- Tinh hinh no hi€n tai, hiOn ddng lcrn vC c6c khodrn no

- Phan tich no phai tra x6u, anh huong ch0nh lQch cua ti lQ gi6 h6i do6i dOn ktlt qua
i,



Don vi tinh: VND

Chi ti6u NIm 2023 Nim 2024
o/o Tdng
Gi:lm

NO PHAI TRA 86.s13.875.614 89.661.532.s25 4%

Ng ngin h4n s7.671.404.614 89.319.827.288 55%

Vay vd ng thud tdi chinh ngan
han

35.266.845.302 63.032.897.122 79%

PhAi tri nguoi b6n 1.974.010.764 s.665.340.657 - 29%

Nguoi mua tri ti6n truoc 6.500.000.000 126.496.000

PhAi tr6 nguoi lao dQng 2.273.098.000 2.154.725.000 -5%

Chi phi phii trd ng8n h4n 4.003.s 10.799 7.155.813

Doanh thu chua thpc hiQn ng[n
han

821.240.956 I .161 .936.815 40%

ThuO vir c6c khoAn phii nQp NN 251.038.208 328.776.314 3t%

Qu! khen thuong phirc lgi

PhAi tr6 ngin h4n kh6c 575.660.585 16.842.499.447

Nq dii han 28.842.471.000 341.705.237

Ph6i tri ddi h4n kh6c 42.471.000 63.47 I .000 49%

Vay vd ng ddi h4n 28.800.000.000

ThuO thu nhpp hoin l4i 278.234.237

hopt dQng sin xu6t kinh doanh cua c6ng ty, 6nh huong ch6nh 16ch 16i vay.

Tai ngdy 3lll2l2\24, tdng c6ng ng ngin han dd vuo. t t6ng tai sAn ng6n han vo'i

s6 ri6n le 113.817.786.898 d6ng, 16 lty k6 cua Cdng ty dOn ngey 3111212024 ld

268.736.095.880 d6ng, luu chuytln tidn tu'ho4t dQng kinh doanh ndm 2024 cua Cdng

ty dang 6m 1.306. 135.67i d6ng. C6c di6u kiQn ndy cho th6y sr,r t6n tai ytiu t6 kh6n-e

ch6c chin trgng y6, co thO d6n d6n nghi ngcr d6ng ke ve khA nang hoat d6ng 1i6n tpc

cua COng ty. HQi dong QuAn tri vd Ban Tdng Gi6m d6c da vd dang thuong xuyOn d6nh

gi6 6nh hucrng vd quytft 1i0t tri6n khai c6c kti ho4ch de COng ty co th6 duy tri t6i da kha

n6ng ho4t dQng 1i6n ttrc.

4. lYhtbng cdi fiAn ri ,o chu tO chrt'c, chinh sdch, qrtdn l!t:

Dg 6n Btin xe kh6ch phia TAy thdnh ph6 Th6i Binh hiQn tai dd hodn thdnh xong

giai do4n giAi phong mat b[ng. C6ng ty sE tpp trung ngu6n lUc d6 dAu tu, xay dung

B6n xe kh6ch phia TAy thdnh ph6 Th6i Binh theo ti0u chuAn b€n xe kh6ch loai I thdnh

pnO fnai Binh. Dg 6n ndy hodn thdnh s0 d6m b6ro rnang l4i ngu6n thu d6ng kC cho

C6ng ty.

C6ng ty d5 thqc hi6n ky hqp d6ng chuy6n nhuqng ,O SZ|ZOZ5IHDCN-HH-TPM

ngey 2410212025 vdi COng ty C6 phAn Thuong mai Ti0n Phong M6i v6 chuy6n nhuong

todn bQ'dr,r 6n Vdn phong C6ng ty - B6n xe kh6ch Cong ty Co phan Hodng Ha t4i s6



368 Li B6n, Phuong Tidn Phong, TP.ThAi Binh, tinh Thdi Binh.

C6ng ty cfrng tirn ki0rn thdm ngu6n h5 trcr tdi chfnh v6'i ldi suAt ,"ru dai u c6c c6

dong vd Ban ldnh dao cua C6ng ty.

Giarn no vay c6c t6 chuc tin dung d0 giam chi phi ldivay ph6t sinh hdng th6ng

phai tra.

Cong ty dang t[ng cuo'ng, diiiu chinh cdng t6c quAn ly cho phu hgp nhu: m0
rdng vi6c l<hodn doanh thu cho cdc bo phAn, phong ban truc ti6p tham gia s6n xu6t

r I r.^ , t. r r r ,' ,i t^ + '
nhanr tang nlng surAt lao clQng vd hi0u qua kinh doanh, cai thiQn doi s6ng nguoi lao

dQng vd tang tinh c4nh tranh tren thi truong.

IV. Dr{nh giri cria HOi tl0ng quin tri vii ho4t tlQng cria C0ng ty

t. Ddnh gici cfia HQi dAng qudn tri vi ctic m(t hogt ct\ng cfia COng fii, trong itd
cd clcinh gici fiAn quon ttdn trtich nhiQm mili tru'dng vd xd hQi

Ndrr-r 2024 C6ng ty vdn gap nhi€u kho khdn v€ tdi chinh, ngung ho4t dQng cua

rnang kinh doanh mua b6n xe 6 tai tai h?ng nhe TMT, doanh thu giam manh, hiQu qu6
,; ^ ,1. ...

thap, r,i0c cAn doi tdi chinh g[p nhiOu kho khdn n6n trong ndm khOng c6 khodn muc

dAu tu niro rnoi, chu yOu chi cluy tri c6c ho4t dQng hiQn co.
'l'htrc liiOn Nghi qLry0t dqi hQi dong c6 d6ng thuor-rg ni0n nim 2024 sO

175.24lNQ-11H ngdy tJll6l2O24 theo Trv trinh sO t+S.ZqlT.Tr-HHG ngdy 231412024

cua Hoi dong Quan tri v0 vi0c chuy0n nhuo. ng DU an Vdn phong Cong ty - Ben xe

kh6ch tai sO 368 Li B6n, phuong Ti€n Phong, thdnh pn6 fnal Binh. Ngdy 2410212025,

Cong ty C6 phAn I-Ioang Hd da ky Hqp d6ng ,O SZ|ZOZ5IHDCN-HH-TPM v0 viQc

chuyOn nhuo. ng toan bO Du 6n b6t Oqng san Vdn phong COng ty - B0n xe kh6ch cho

Cong I C6 phan Thuong m4i TiOn Phong Moi.
C6ng t6c quAn ly duoc t6ng cuong, dii:u chinh phu ho-p nhu: Mo rQng viQc kho6n

doanh thu cho c6c b0 phfln, phong ban trgc titip tham gia sin xuAt, kinh doanh nhSm
4,,ting nang xudt 1ao dQng va hiQu qua kinh doanh, t6ng loi nhuQn cho cdng ty, cdi thien

do'i s6ng nguoi lao d6ng vd t6ng tinh c4nh tranh tr6n thi trudng. COng ty rdt quan t6m

cl0rr cOng tirc rnoi trlro'ng, c6c phr-rong tiOn luon dugc ki0m tra, bdo duOng dinh k! va

dug'c dang ki6m darn bdo an toan v0 ch6t luo'ng, k! thu6t. Cdng thc xd h6i, tt thiQn

cung rAt ctuo. c quan tAnr vir co tr6ch nhiQm OOi vOi cQng d6ng vd xd hQi.

2. Ddnh gid crliu HQi cl6ng qutin tr! vi hogt tt\ng ctiu Bon Gitim ctilc cilng ty
'l'l"ruc hi6n t6t chirc n6ng nhiQrl vp diOu hanh S6n xu6t kinh doanh, tO chuc thpc

hi0n nghi0rr-r cl-rinh c6c nghi quy0t cua HQi dong Qudn tri, mpnh d4n thay d6i nh6n sg,
.).,1',. ' r n r ^ r1 1 !. L'.-r- ^:2--- -,1rc lor larn vrec, sip xiip lai mQt sO b0 ph4n theo huong tinh gi6m vd tdng hiQu su6t ldm

vi0c.

To chirc thuc hiOn t6t citc ch6 dg, chinh s6ch cho nguoi lao dQng, dim b6o nhdn

vi|n r,'a cic phuo'ng tiOn loAt dQng d6y du c6c diOu kiQn theo quy dinh cua Ph6p luQt.

3. Cdc ki hogctt, illnh ltu'6'ng ciia HQi cting qudn tr!
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Tflp trung khai th6c c6c m6ng kinh doanh hiqn co, nAng cao n[ng luc vd chAt

lugng dich vU th6ng qua viQc dAu tu phuong tien moi, tdng cuong ddo tao dOi ngfr c6n

bQ c6ng nhAn vi6n.

Tinh gi6m nhfr'ng vi tri c6ng viQc kh6ng thpc sy'cAn thi6t, sip x6p didu chinh lai

ngu6n lUc ddm b6o hiQu qua c6ng viQc, rd sodt .it giam c6c kho6n chi khong cAn thiet.

Nghi6n ciru, tri6n khai c6c dich vp moi d0 da dqng doanh thu, tim ki6rn co hQi

dAu tu tdi chinh hiQu quA, t[ng cuong cung c6 nang lgc sAn 
^rAt 

re quin tri rui ro tdi

chinh.

Ddm ph6n voi c6c t6 chtlc tin dpng dC t6i co c6u no. vay vd giAm 6p luc tdi chfnh.

T4p trung ngu6n lUc dO dAu tu xdy dyng B6n xe kh6ch phia TAy thdnh ph6 Th6i

Binh theo ti0u chuAn b6n xe kh6ch loai I tai xd Phu XuAn, thanh pnO fnai Binh dam

bAo ch6rt lugng vd ti6n dQ ngay sau khi dugc c6c co quan qu6n l)i Nha nuoc bdn giao.

Trong qu6 trinh thUc hiqn, HDQT sE cung c6, tang cuorlg ndng lqc qudrn tri, ph6t

huy vai tro dinh hu6ng, chi d4o c6c nhom giai ph6p trgng tAm, didu chinh linh hoat vA

phu hqp trong tung giai do4n, tu'ng thoi di6rn huong toi hodn thanh tdt cac chi ti0u kinli

doanh vd mpc ti6u chi6n luo-c, d6p ung v6'i quy m0 phdt tri6n cua doanh nghiQp va k!
i +^ r r

vQng cua quy cO d6ng vir cdc nhh dAu tu.

V. Quin tri cdng ty

1. HOi cting qufin tr!

a) Thdnh vi6n vd co c6u cua HQi d6ng quan tri:

HQi d6ng qudn tri do Dai hQi d6ng c6 ddng bAu ra, ld co'quan qu6n ly cao nhAt

cua C6ng ty, c6 todn quy6n nhAn danh C6ng ty dO quyet dinh rnoi v6n de li0n quan d6n

quy0n lgi cua COng ty, tri'nhfi'ng v6n d0 thuQc th6m quyi,n cua E4i h6i d6ng cO d6ng.

HQi d6ng qu6n tri git vai trd dinh huong chi6n lugc k6 ho4ch hopt dQng hdng ndm, chi

d4o vir gi6m sdt ho4t dQng cua Cong ty th6ng qua Ban TGD. HDQT C6ng ty hiOn co 5

thdnh vi6n:

1. 6ng Luu Huy Hir
Cht tich HQi d6ng qu6n tri
NEm sinh: 1963

Trinh dQ chuy6n mOn: Cu nhdn quAn lli kinh tC

^a L.l
So co phdn ndm git: 310.361 co phdn

Ti 19 so hfiu cO phAn co quydn bi6u quy6t: 1,061 oh

2. Ong Nguy6n Hiiu Hoan
Ph6 chu tich HQi cl6ng qu6n tri - T6ng gi6m d6c C6ng ty.

NIm sinh: 1967

Trinh dQ chuy6n m6n: Cu nhAn quAn tri kinh doanl-r
^; i , ). : "

So co phdn ndm gifr': 4.011 c6 phdn

Ti 19 scr hfiu c6 ph6n co quydn bi6u quyOt: 0,0115 %

3. Ong Luu Mint So'n



Uy vi0n HQi cl6ng qudn tri
Ndm sinh: 1954

Trinh do chuy0n m6n: Trung c6p kI thuflt
^A i , ).
Sd c6 phdn n[m gifr: 127 .656 cO ph6n

Ty lg so htu c6 phAn co quytn biOu quyOt:0,37 o/o

4. Ong Luu Tu6n Anh
Uy vi6n HQi ddng qu6n tri
N[rn sinh: 197]
Trinh d6 chuy6n m6n: Cu nhAn qudn tri kinh doanh
^A ;. ,I
So c0 phdn n[m git: 145.063 c6 phdn

Ti 19 so htu c6 phAn co quy0, bi6u quy6l; 0,42o/o

5. Ong Dinh Vin Thg
Uy vi6n HQi ddng qudn tri
Nam sinh: 1959

Trinh clQ chuy€n mOn: K! su Kinh t0 vflq tai 0 tO/Ct nhdn QTKD
^i .i , ).
So co phdn ndm giit: 5.312 c0 phdn

Ti 19 so hfr'u c6 phAn co quy6n biOu quy0t: 0,0152%
b) C6c tidu ban thuQc H6i d6ng qudn tri.' Kh6ng co

c) Hoqt dQng cua HQi d6ng quin tri:

Cdc Nghi quy6t/qryi5t Ointr cria HQi tl6ng quin tr! (NIm 2024): \,.

stt S6
Nghi quy6t/ quy6t Ainn

Ngny th6ng NQi dung

I
17.241I\Q-HDQT ts10312024

Nghi quytlt.HDQT. COng ty CO phAn

H.odng Hd v0 viQc tO chric Dai hQi d6ng
cO d6ng thuong niOn ndm 2024

2
I30.24lr\Q-r IDQT 0810412024

Nghi quyet HDQT v€ vi6c th6ng qua b6o
c6o tdi chinh ndm 2023 dd dugc ki6m
to6n vd cdc nQi dung trinh DHDCD
thucrng ni6n ndm 2024

1
J

l s8.24NQ-HEQT 0310s12024
Ng.hi quytSt hQi rl6ng qu6n"tri COng ty Co
ph0n Hodng He vC viQc tO chric Eai hQi

c6 d6ng thuong ni€n 16n II

4
241.Z4|]\Q-HEQT 2410912024

Nghi quytit HDQT C6ng ty CO phAn

Hodng Hd th6ng qua tinh hinh s6n xu6t
kinh doanh cira c6ng ty Quy III vd k€
hgach Quy IV, mi6n nhiQm chric vu K6
to6n trucrng, giao chric danh Nguoi phg
tr6ch K0 todn.

:!,



5
262.241}\Q-HH 2411012024

Nghi quytit HDQT COng ty CO phAn

Hoirng Hd thdng qua b6o c6o tinh hinh

s6n xu6t kinh doanh cua,c6ng ty trong

thoi gian qua vir tri nay d6n h6t Quy IV,
thdng qua b6o c6o ctra TQrg gi6m d6c vO

viQc dam ph6n gi6 chuyO1 nhugng dU 6n

v[n phong C6.ng ty - B0n xe khdch voi
C6ng ty C6 ph6n Thuong m?i Ti6n Phong

Moi.

Cfc cuQc hgp cria thinh vi6n HQi tl6ng quin tri (Nam 2024):

d) Ho4t dQng cua thdnh vi6n HQi d6ng quAn tri dQc lap:

1. Ong Luu Minh Son - Thdnh vien HQi dong quar-r tri Cdng ty Co phAn Hodng

Hd hiqn dang gif, chirc vq Chu tich HQi d6ng quAn tri, Gi6m d6c C6ng ty CO phan DiQn

til ThAi Binh.

56 buoi hgp HQi d6ng qurin tri COng ty Cd phAn Hodng Ha cua ong Lu'tr Minh

Son tham dU trong ndm2024: 05 tr0n t6ng s6 05 cuQc hqp, ty lQ tham dp ld: 100%.

2. Ongluu Tu6n Anh - Thdnh viOn HQi d6ng qu6n tri C6ng ty C6 phAn Hodng

SO UuOi hgp HQi d6ng qu6n tri C6ng ty C6 phAn Hodng Hd cua 6ng Luu Tu6n

tham dp trong ndm2023: 05 tr€n t6ng s6 05 cuQc hqp, ty 16 tharn dg ld: 100%.

2; Ban KiAm sotit

He.

Anh

stt Thhnh vi6n Chti'c vqr

Ngny bit
tIAu/khdng

cdn lir
thinh viOn

HDQT

S6
nu6i
hqp

HDQT
tham

dU'

Ti 19

tham
dq'
hgp

Ly do
kh6ng

tham dqr

hgp

1 Ong Luu Huy Hd
Chu tich
HDQT

261412023 5 100%

2 Ong Nguy6n Hflu Hoan

Ph6 CT
HEQT,

T6ng GE

26t412023 5
I 00%

3 6ng Luu TuAn Anh
Uy Vi6n
HDQT 26t4t2023 5

100%

4 6ng Luu Minh Scrn
Uy Vi6n
HDQT 26t4t2023 5 1 00.z

5 6ng Dinh V[n Thq

Uy Vi0n
HDQT

Pho T6ng GD

261412023 5
100%



a) Thanh vi€n vd co cdu cua Ban ki6m so6t.'

Ban Ki6m so6t duo. c co c6u 3 ngucri g6m:

l. BA Nguy6n Thu Hucrng

Truong Ban ki6m so6t

N[rn sinh: 1979

Trinh d6 chuy6n mdn: Cu nh6n kinh t0
^A .l , .l
So co phAn ndm git: 27 co ph6n

Ty lg so hiru c0 phAn co quy0n bi€u quy6t: 0 Yo

2. Ong Vfr Dofrn Quf,n
Thanh viOn Ban ki6m so6t

Nam sinh: 1962

Trinh dQ chuy0n mdn: 10/10
^A ;. , ).
S0 cd phdn n[m gifr': 501 cO ph6n

Ty l9 so hfru cO phan co quydin biOu quyOt: 0,00143%

3. Be Bni Thi T0m
Thdnh vi6n Ban ki6m so6t

Ndm sinh: 1991

Trinh clO chuy€n mOn: Cu nh6n k6 to6n
^t :. , ).
S0 cO phdn nam gi[: 0
Ty l9 so hfr'u cO phan co quy6n biOu quy6t: 0

b) Hoat dQng cua Ban ki0rn so6t: Ndm 2024, BKS dA ti€n hdnh

chuc ndng, nhi0m vq dr-rgc quy dinh tai Luat doanh nghiQp, Di€u
t6 chuc vd hoat dQng cua Ban KiOm so6t cq th6:

- Ki0m tra qudtrinh thgc hiQn c6c Nghi quy6t Dai hOi d6ng cO dOng thucrng ni6n ndm

2024 cua HDQT vd Ban T6ng gi6m d6c c6ng ty.
-.,^ hl /- Kiem tra, gi6m s6t vi0c ch6p hdnh, tuAn thu c6c quy dinh cua Ph6p lupt, Di6u 10 cua

cong ty, Quy chO n6i bQ cong ty, Nghi qr',ytlt, Quy0t dinh cua HDQT vd Ban TOng gi6m
.;.

doc trong viec quan lyi va di€u hanh c6ng ty.

- Gi6m s6t vi6c thqc thi, c6ng b6 ttrOng tin cira COng ty theo c6c quy dinh cua lupt

chung khodn vd c6c vdn ban ph6p lu6t co li€n quan.

- Xem xet cac b6o c6o so k€t 6 th(tng,b6o c6o t6ng kOt ho4t dQng kinh doanh c6 ndm

nham c16nh gi6 trung thrrc vd hqp ly cua s6 1i6u tdi chinh.

- PhOi hgp voi ki0m to6n dQc l6p xem xet c6c y€u tO anh hucrng dOn b6o c6o tdi chinh;

- Tham dp c6c cudc hgp HDQT vd Ban TOng gi6m d6c trong ndm2O24, tham gia,!,
..A ). ,
ki0n v0 cac nQi dung dugc thao lu6n trong budi hgp.

3. Cdc giao dlch, thit loo vii ctic khoirn lqi ich uict HDQT, Bsn TGD vd Bun KS:

a) Luo'ng, thuong, thu lao, cdc khoan loi ich:

Muc thu.lao cho HDQT ua nu, Ki0m so6t



BOi vot HDQT: - cht tich HEQT: 5.000.000 dong/th6ng

- Ph6 chu tich HDQT: 3.000.000 d6ng/th6ng

- Thdnh vi6n HDQT: 2.000.000 d6ng/th6ng

O6i voi BKS: - Trucrng ban: 2.000.000 d0ng/th6ng

- Thdnh vi6n BKS: 1.000.000 d6ng/th6ng

b) Giao dich cO phi0u cua c6 d6ng nQi bQ: Kh6ng co

c) Hqp d6ng hoflc giao dich vdi c6 d6ng nQi bQ; Kh6ng co

d) Viec thpc hiQn c6c quy dinh vO qu6n tri c6ng ty"

C6c thdnh vien HDQT, BKS, Ban T0ng Gi6m d6c dd thUc hiqn dung c6c quy

dinh vO quAn tri c6ng ty trong ndm2024.

VI. B6o c6o thi chinh (Phdn tdi li€u kdm theo)

6r,
*( c

[a\''

c6r.re r"\6t
cdpHArv

uoANcHA

u'u Huy Hh



@/ IfIf(G SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thai Binh, April 14, 2025

ANNUAL REPORT
OF HOANG HA JOINT STOCK COMPANY

Reporting Year: 2024

I. General Information

l, Overview Informution

- Trading name: HOANG HA JOINT STOCK COMPANY

- Business Registration Certificate No.: 1000272301 issued for the first time by the

Thai Binh Department of Planning and Investment on September 25,2001. Currently,

the Company operates under the 16th amended Business Registration Certificate issued

on August 16,2022

- charter capital: 348,963,540,000 \rND

- Owner's investment capital: 348,963,540,000 VND

- Address: No. 368, Ly Bon Street, Tien Phong Ward, Thai Binh City

- Telephone:036 3846 908; Fax:036 3846 908

- Website: hoanghaco.com.vn

- Stock Symbol: HHG

Formation snd Development Process:

2001 - The Company was established.on September 25,2001 with a charter
capital of 1.5 billion \rND.

2004 - Increased charter capital from 1.5 billion 'fND to 10 billion \rND.

2005 - Launched the first bus route No. 01 in Thai Binh Province (Thai Binh
City - Tien Hai).

2006 - Vietnam Golden Star Award
- Launched additional bus routes No. 02 and 03 (Thai Binh City - Dong
Hung, Hung Ha, and Thai Thuy Districts).

2007 - Increased charter capital from 10 billion \ND to 60 billion \rND.
- Top 10 Outstanding Enterprises in Thai Binh Province.
- Certificate of Merit by the Vietnam General Confederation of Labour.

2008 - "Vietnam Golden Star" Award in 2008;
- "Vietnam Quality Award" presented by the Ministry of Science and
Technology;

: ? - Received the "For the Development of the Vietnamese Business



2009

2010

20t1

2012

2013

2014

2015

Community" commemorative medal from the Chairperson of the

Vietnam Chamber of Commerce and Industry'

- Launched additional bus route No. 04 (Thai Binh city - Quynh coi

Town, Quynh Phu District).
- Top l0 Outstanding Enterprises of Thai Binh in 2009

- Firit prize in the "Driving with Traffic Safety" competition

- Launlhed new bus route No. 05 (Thai Binh city - Thai Thuong, Thai

Thuy)
- On July 28,2010, listed on HNX with stock symbol HHG

- Increased charter capital from 60 billion \rND to 136 billion \rND

- Vietnam Golden Star Awar d2}l0; Saint Giong Cup for 100 outstanding

entrepreneurs in 2OlO,presented by the Vietnam Chamber of Commerce

and Industry
- On September 25,2011 , Hoang Ha Bus Station was officially put into

operation, meeting the standards of a Grade II Passenger Bus Station

- Launched a passenger transport route from Thai Binh City to Ho Chi

Minh City;
- On August 8, 2011, the Company was awarded the Government's

Emulation Flag
Phase II construction of the Hoang Ha Building (from the 6th to the l0tr'

floor) was completed and put into operation.

- On August9,2013, the Company was awarded the Third-class Labor

Medal by the State

- The General Director of the Company was awarded a Certificate of
Merit by the Govemment
- In August2014, the Company opened a level-l car dealership for Do

Thanh Auto Joint Stock ComPanY.

- The General Director of the Company was awarded the Third-class

Labor Medal by the State

- The Company received the "Golden Steering Wheel 2014" award from

the National Traffic Safety Committee
- Launched additional bus route No. 06 (Thai Binh city - Tinh Xuyen -
Hung Ha Town).
- Constructed a car showroom and auto parts business center with a total

area of 7,428 m2.

- The company opened a level-1 dealership selling automobiles for TMT,

Tata, and Hyundai.
- Issued 3,000,000 private shares to strategic shareholders, increasing

charter capital from 136 billion \rND to 166 billion \rND.
- Issued shares to increase charter capital from owner's equity: 166,000

shares, and paid dividends in shares: 248,910 shares, increasing charter

capital from 166,000,000,000 \rND to 170,149,100,000 \rND.
- "Vietnam Golden Star Award 2015"; the "Golden Steering Wheel 2015"

Award from the National Traffic Safety Committee.
- Successfully organized the issuance of shares at a 2:l ratio, increasing

charter capital from 170 billion \ND to 288 billion VND;
- Re.ceived the Government's Emulation Flag for Hoang Ha Joint Stock

Company;
- Certificate of Merit from the People's Committee of Thai Binh Province

for 12 individuals; 1 individual received the Golden Steering Wheel

2016



2017

2018

2019

2020

award; 8 collectives and individuals received certificates of merit from
the Director of the Department of Transport; Received certificates of
n-rerit and a Cup from the People's Committee of Thai Binh City and the
Thai Binh Tax Department for outstanding tax contributors in 2016
- Officiatly became the Employer of the Thai Binh City Western Bus
Station;
- Received the Province's Emulation Flag for Hoang Ha Joint Stock
Company;
- Certificate of Merit from the People's Committee of Thai Binh Province
for 2 collectives and 12 individuals;2 collectives and 2l individuals
received certificates of merit from the Director of the Department of
Transport; Received certificates of merit from the People's Committees
of the Province and City and the Thai Binh Tax Department for
outstandir-rg contributions to the province's development.
- Signed a limited-terrn Build-Own-Operate (BOO) contract No. 03/HD-

BOO orr February 12,2018, with the Thai Binh Department of Transport

fbr the irnplementation of the construction investment project of the Thai

Binh City Western Bus Station.

- Increased charter capital from 288,401,250,000 \rND to
348,963,540,000 \rND.
- On July 9,2018, the Company was awarded the Second-class Labor
Medal by the State.
- Fully divested from the Cam Pha Center Passenger Bus Station Joint

Stock Company in Quang Ninh according to the resolution of the Board

of Directors No. 84.l9NQ-HDQT dated March 21,2019.

- Established a subsidiary, Bus Station West ol'Thai Binh One - Member

Company Limited, under Business Registration Certificate No.

1001184633 issr-red by the Thai Binh Department of Planning and

Investment, with a charter capital of 50 billion \rND. Hoang Ha Joint

Stock Company owns 100% of the charler capital.

- Due to the severe impact of the Covid-19 pandemic, the Company's

business operations were affected, with a sharp decline in revenue, and

for the first time, the Company reported a negative profit.

- The Company has adopted a pglicy to reduce the number of vehicles

and in-rprove the qLrality of the vehicles to better meet the needs of the

public passenger transport market.

- Succes$fully won the bid for all 6 bus routes currently operated by the

6q'/
E7
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2021

2022

2023

Company, with a contract term of the next 5 years'

- The Company'S passenger transport operations and other ancillary

activities were still heavily impacted by the pandemic, with revenue

sharply declining, insufficient to cover costs. Bus frequencies on

passenger transport routes had to be reduced to minimize losses and

maintain the routes.

- Reduced the number of surplus vehicles.

- Divested from Thai Binh Xanh Company'

- Reduced charter capital at Bus Station West of Thai Binh One - Member

Company Limited. Received the handover of site and prepared

procedures to implement the construction project for the Thai Binh City

Western Bus Station.

- The Board of Directors has planned to issue private shares to increase

chafter capital and create investment funds for the construction project of

the Thai Binh City Western Bus Station.

- Public passenger transport operations on fixed routes, buses, and taxis

have gradually stabilized but are still facing many challenges.

- The construction project for the Thai Binh City Western Bus Station has

not yet been implemented due to some issues in the land clearance

process of the city.

- Public passenger transport operations on fixed routes, buses, and taxis

have gradually stabilized but are still facing many challenges due to the

deterioration of vehicles and intense competition with other modes of

passenger transport.'

- The Thai Binh City Westem Bus Station project has now completed the

land clearance phase. The Company will focus its resources on investing

in and constructing the Thai Binh City Western Bus Station according to

the Grade I passenger bus station standards of Thai Binh City. Once

completed, this project will ensure significant revenue for the Company.

- The Company's shares were mandatorily delisted on April 25,2023,

pursuant'to Decision No. 185/QD-SGDHH dated March 27,2023, issued



2024

by the Hanoi Stock Exchange. Currently, the Company's shares are being

traded on the Unlisted Public Company Market (UPCOM) at the Hanoi

Stock Exchange. The first trading day of HHG shares on the UPCOM

was May 9,2023.

- Dr,rrir,g the year, the Company signed Contract No. 1 l3l2023lI1DCN-
HH-DRAGONVENTURES dated November 29,2023, with
DRACONVENTURES Investment and Development Joint Stock

Conipany 1br the transt-er of the entire Company Office -Bus Station

Project of I-loang Ha Joint Stock Company located at No. 368 Ly Bon,

Tien Phong Ward,'fhai Binh City, Thai Binh Province.

- The Company has also sought additional financial support at

preferential interest rates from shareholders and the Company's

leadership.

- Reduced debt with credit institutions to lower monthly interest

expenses.

- The Cornpany is enhancing and adjusting its management practices

accordingly: expanding revenue-based contracting for departments and

divisions directly involved in production to increase labor productivity

and business efficiency, improve employees' livelihoods, and enhance

cornpetitiveness in the market.

- Public passenger transport operations on fixed routes, buses, and taxis

laced many difficulties, with significant revenue decline due to having to

cut trips and share the market with other modes of passenger transport.

- The Thai Binh City Western Bus Station project has now completed the

land clearance phase. However, the Company has not yet been able to

proceed with the investment and construction of the project as Thai Binh

City has not yet constructed the planned Road No. 2 (the road leading to

the Br-rs Station Project). As a result, the state management authorities

have been unable to hand over the project site to the Employer for

implernentation.

- ln 2023, the Company signed Contract'No. 11312023ft1DCN-HH-

DRAGONVENTURES dated November 29, 2023, with

DRACONVENTURES Investment and Development Joint Stock

Company (tlie transf-eree) for the transfer of the entire Company Office -
Bus Station Project of Hoang Ha Joint Stock Company located at No. 368

Ly Bon, Tien Phong Ward, Thai Binh City, Thai Binh Province.

However, due to the prolonged process of completing the transfer

proceduros, the transferee of the project changed their business strategy

and did not allocate the funds to receive the transfer. As a result, both



parties have signed a contract to terminate the project transfer agreement'

At the same time, the Company has also sought other alternatives and

signed Transfer Agreement No. 5212025IHDCN-HH-TPM dated

February 24,2025, with Tien Phong Moi Trading Joint Stock Company

for the transfer of the entire Company Office -Bus Station Project of

Hoang Ha Joint Stock Company located at No. 368 Ly Bon, Tien Phong

Ward, Thai Binh City, Thai Binh Province.

Continued to seek additional financial support at low interest rates from

other sources.

Reduced debt with credit institutions to lower monthly interest

expenses.

2. Business Lines und Operating,A'reas:

* Business Lines:

1. Construction of residential buildings

2. Construction of non-residential buildings

3. Construction of railwaYs.

4. Construction of roads.

5. Construction of electrical works.

6. Construction of water supply and drainage works.

7. Construction of telecommunications and communication constructions.

8. Construction of other pubiic utility projects.

Details: Construction of rural development works and other public utility

projects.

9. Construction of other civil engineering projects.

10. Installation of water supply and drainage systems, heating and atr

conditioning systems.

1 1. Passenger transport by urban buses.

12. Passenger transport by urban, suburban and interprovincial buses.

13. Passenger transport by other buses.

14. Service activities incidental to land transportation.

Details: Operation of parking lots and vehicle depots.

15. Retail sale of automobiles (9 seats or fewer).

' 16. Advertising.



Details: Advertising service business.

17. Trading of own or rented property and land use rights.

Details: Investment in residential infrastructure, real estate business, office and

house leasing.

18. Post and courier activities.

Details: Courier service business.

1 9. Electrical installation.

20. Other construction installation.

21 . Security and commodity contracts brokerage.

22. Real estate consultancy and brokerage and auctioning, land use right

auctioning.

23. Wholesale of food.

24. Wholesale of motorcycle parts and aCcessories. i
25. Maintenance and repair of motor vehicles. 

)

' 26. Sale of motorcycles and motorbikes. .,

27 . Activities of commission agents for motor vehicles and other motor vehicles. :
3

28. Wholesale of motor vehicles and other motor vehicles. ;

29. Other retail sale in non-speci ahzed stores.

Details: Supermarket business.

30. Restaurants and mobile food service activities.

Details: Full-service food and beverage business.

3 1. Short-term accommodation activities.

Details: Hotel service business.

32. Freight transport by road. 
.

Details: Freight transport by inter-provincial and intra-provincial trucks.

33. Urban and suburban passenger land transport (except transport via buses).

Details: Passenger transport by taxi.

34. Other passenger land transport.

Details: Passenger transport by intra-provincial and inter-provincial coaches,

contract-based transport .

35: Wholesale of other household products.



36. Wholesale of agricultural and forestry raw materials (except wood, bamboo)

and live animals.

Details: Wholesale of agricultural products.

+ Operating Areas: Thai Binh Province, Quang Ninh Province, Hanoi City, and other

provinces from Thai Binh to Ho Chi Minh City.

3, Informution on governance model, business organization, and management

structure:

- Governance model and management structure:

- General Meeting of Shareholders;

- Board of Directors;

- Board of Supervisors;

- Board of Management;

- Accounting officer;

- Speciali zed Departments;

Company Branches

a,

:, '



Organizational Chart:

I]USINESS DIVISION

4. Development Orientstion.

- Key Objectives of the Company:

+ Diversify and enhance the efficiency of production and business operations;

+ Continuously improve shareholder value;

* Increase capital accumulation and expand the company's business activities;

+ Fulflll obligations to the State, contributing to local economic development

and national construction.

- Medir"rm- and Long-Tenn Development Strategy:

+ Develop spacious, modern technical infrastructure for depots and parking areas

by integfating bus station operations with commercial and service activities: fixed-

l
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route passenger transport, bus services, taxi services, etc.

* Focus on developing human resources, upgrading equipment, strengthening

financial capacity, and improving management practices.

* Invest in upgrading passenger transport vehicles, apply modern technologles in

management and business operations to improve productivity and service quality'

+ Mobilize resources to invest in and construct the Thai Binh City Western Bus

Station at phu Xuan Commune, Thai Binh City, in accordance with Class I bus station

standards, ensuring quality and timely completion.

- Sustainable Development Goals (Environmental, Social, and Community) and Key

Short- and Medium-Term Programs:

+ Strictly comply with the guidelines and policies of the Party and the laws and

regulations of the central and local governments.

+ Build a strong corporate culture, continuously irnprove passenger service

quality, and cultivate a professional, respectful demeanor alnong staff.

+ Ensure the well-being of employees in both material and spiritual aspects.

provide stable employment with increasing income. Employee entitlements such as

salaries, bonuses, travel allowances, social and health irrsurance, occupatiorial safety,

and other policies are fully and promptly implemented in accordance with State

regulations; ensure disease prevention and health protectiorl for employees.

+ Maintain public order and safety, and implement fire and explosion prevention

measures to ensure passengers feel safe and comfortable using the cornpany's services.

* Demonstrate social responsibility through charitable activities, assisting policy-

beneficiary families, disadvantaged households, and providing aid in natural disasters

and epidemics; offer fare exemptigns or reductions for policy beneficiaries, students,

and patients with serious illnesses.

+ Strictly follow government regulations on enviroumental protection.

5. Ris/rs;

Economic risks

In 2024, the world continued to experience complex and unpredictable

developments with many risky and uncertain factors. Military conflicts continued to

escalate; strategic competition between major countries became increasingly fierce,



many countries strengthened trade protection policies, the decline of some major

economies, and the global supply chain was partially broken at times, affecting peace,

stability and economic growth in the world. Along with that, extreme natural disasters

have seriously affected people's lives and economic development in many countries.

ln the international context, there are still many difficulties and challenges such

as high inflation, prolonged geopolitical conflicts, and slowing growth of major

econot-nies. l-lowever, with appropriate economic policies and effective management

by the Government, Vietnam's economy has overcome difficulties and achieved very

positive results, energy and food security are still guaranteed, and the labor market has

recovered.

Despite such situation, the Company's operations still face many difficulties. In

recent years, in Thai Binh Province in particular and the whole country in general,

many types and methods of passenger transport have appeared such as shared vehicles,

shuttle vehicles, contract vehicles running on fixed routes, etc., which have seriously

affected traditional transport enterprises. As the State management agency has not been

able to manage and ensurc fair and healthy competition between these types of

passenger transport, the Cornpany continues to face many diffrculties.

ln addition, the vehicles that the Company has invested in are almost at a stage

of degradation, leading to large repair costs, reduced competitiveness and low business

efficiency.

Legal risks

As a joint stock company, operating rnainly in the field of passenger transport,

Hoang Ha Joint Stock Company's operations are affected by legal documents on joint

stock companies, securities and the securities market including the Law on Enterprises,

Law on Securities, Law on Land, Law on Road Traffic... and guiding documents of the

Law. 'l'he Law and guiding documer-rts of the Law are currently not consistent, still in

the process of completion and adjustment, the State management agency has not

rnanaged effbctively, leading to an unhealthy competitive environment between types

of transport. Therefore, the Company is focusing on researching and grasping these

changes, in order to build.appropriate strategies and plans for production and business

developnlent.



Price risks

- Service price: Price risk is mainly due to fierce competition from competitors in the

same sector. To minimize this risk, the Company has taken measures such as:

Calculating reasonable fares suitable for the market, improving service quality,

gradually innovating equipment, expanding the scale of operations, etc.

- Fuel prices, vehicle quality and bank interest rates: For enterprises operating in

transportation, input fuel and vehicle repair costs account for a large proportion of total

costs. Therefore, enterprises will bear the risk of changes in input material prices. To

minimize this risk, the Company plans to order and purchase input materials in large

quantities. On the other hand, it regularly rnonitors the market to grasp fluctuations,

thereby developing policies to be less affected by fluctuations in input niaterial prices.

Other risks

As a passenger transport enterprise, the frequency of vehicle operations is very

high. During operations, it is difficult to avoid unexpected traffic accidents. [n addition,

the arrangement of route changes also significantly affects the Company's revenue. In

addition, some force majeure risks are unlikely to occur, but if they occur, they can

cause damage to people, property loss and significantly affect the Cornpany's business

operations: These arc natural disasters such as droughts, storms,, floods, fires,

earthquakes - Especially the consequences of the Covid-19 epidernic have seriously

affected public passenger transport activities, so far the market has not been able to

recover.

I. Operational situation during the year

1. Production and business situation

UNiI.' VAID

Item Plan Implemcntation
Increase/dec

rease (%n)

In 2024 ln 2024

I. Total revenue 61,935,443,470 41.557,780,663 - 33%

1. Revenue from sales and services 61,181,056,780 40,831,422,035 - 34%

2. Revenue from financial activities. 90,745,234 153,214,050 69%

3. Other revenue . 63,641,456 573,144,578

II, Total expenses JJ ,47 5,146, I 80 74,581,698,003 -4%



1. Cost of goods sold 63,371,857,008 61,757,538,813 -3%

2. Financial expenses 2,271,363,656 2,110,153,882 -4%

3. Business management expenses I 1,431 ,727 ,496 10,589,685,054 -7%
4. Other expenses 394,198,020 64,320,794 - 84%

III. ProlLt before tax ( 15,539,702,710) (33,023,917 ,340)
Current corporate income tax expense

5. Del'errcd corporate income tax
expense

218,234,231

IV. Corporate income tax

V. Proflt after tax ( 15,539,702,710) (33,302,1,51,571)

2. Orgunization and personnel:

- List of Executive Board:

Board of Management:

a) Mr. IYguyen Huu Hoan

. Current position

' Gender
'. 

Date of birth

. Place of birth

. Natior-rality

. Ethnic group

. Citizen ID Card No.

' Native place

. Permanent residence

. Contact phone number

. Educational level

. Prof-essional level

. Worh history

- From 1985 - i986

- From 1986 - 1989

- From 1990 - 1995

- Frorn 1996 - 2000

- From 912001 - 112020

- From 8.12020 - to '

Vice-Chairperson of the Board of Directors, General

Director of Hoang Ha Joint Stock Company

Male

March 05,1961

An Trang - Quynh Phu - Thai Binh

Vietnamese

Kinh

034067000602

An Trang Commune, Quynh Phu District, Thai Binh Province

Group 28 - De Tham Ward - Thai Binh City

0912,097.326

10/10

Bachelor of Business Administration

Working at the Military Region 3 Driving School

Professional Officer at the Thai. Binh Province Military

Command

Cooperative Labor in the Russian Federation

Freelancer

Vice-Chairperson of the Board of Directors/Deputy General

Director of Hoang Ha Joint Stock Company

Vice-Chairperson of the Board of Directors/General



present

. Number of shares

owned

. Share ownership ratio

b) Mr. Dinh Van Tho

. Current position

. Gender

. Date of birth

. Place of birth

. Nationality

. Ethnic group

. Citizen ID Card No.

. Native place

. Permanent residence

. Contact phone number

Educational level

. Professional level

. Work history

- From 1980 - 1985

- From 1985 - 912019

- From l0l20l9 to
present

. Number of shares

owned

. Share ownership ratio

b) Mr. Le Van Sinh

. Current position

. Gender

, Date of birth

. Place of birth

. Nationality

. Ethnic group '

Director of Hoang Ha Joint Stock Company

4,011shares

0.01 r5 %

Deputy General Director of Hoang Ha Joint Stock Company

Male

September 01, 1959

Dong Tra Commune, Tien Hai District, Thai Binh Province

Vietnamese

Kinh

0340s9004s80

Dong,Tra Commune, Tien Hai District, Thai Binh Province

No. 387 - Group 10, Ky Ba Ward - Thai Binh City

0913.066.150

I 0/l 0 General education

Engineer in Automobile Transport Economics/Bachelor of
Business Administration

Non-commissioned officer - Army Corps 29lMilitary Region

II

Working at Departments, Offices, Units under the

Department of Transport of Thai Binh.

Deputy General Director of Hoang Ha Joint Stock Company

5,312 shares

0.01s2.%

Deputy General Director of Hoang Ha Joint Stock Company

Male

February 06,1977

Thai Phuc Commune, Thai Thuy District, Thai Binh Province

Vietnamese

Kinh



. Citizen ID Card No.

. Native place

. Permanent residence

. Contact phone number

. Edr.rcational level

. Profbssional level

. Work history

- From 2005 - 2006

- From 2008 - 2019

- From 2021 -2023

- F-rom 2023 to present

. Number of shares

owned

. Share ownership ratio

c) Accountant: Trinh Thi

. Current position

. Gender

. Date of birth

. Place of birth

. Nationality

. E,thnic group

. Citizen ID Card No.

. Native place

. Permanent residence

. Contact phone number

. Educational level

. Professional level

. Work history

- From 2013 - 2019

- From 2019-2022

- From 2023 - 912024 
'

034077013233

Thai Phuc Commune, Thai Thuy District, Thai Binh Province

Group 23,Tran Lam Ward, Thai Binh City

0948.933.261 .

12l l2 General Education

Engineer in Transport Economics

Depr-rty Director of Hong Ha Construction Company's branch

in Thai Binh

Assistant to the General Director of Hoang Ha Joint Stock

Company.

Executive Director of Hoang Ha Joint Stock Company

Deputy General Director of Hoang Ha Joint Stock Company

0 shares

0%

Xinh

Accountant of Hoang Ha Joint Stock Company

Female

December 25,1987

. An Vinh, Quynh Phu, Thai Binh

. Vietnamese

. Kinh

.034187010312

. An Vinh, Quynh Phu, Thai Binh

. Group 6, Quang Trung Ward, Thai Binh City, Thai Binh

Province

. 0g78.135.186

- 12112

. Bachelor of Accounting

. Accountant of Petrochemical and Fuel Company Limited

. General Accountant of Northern Petroleum Trading Joint

Stock Company

. General Accountant of Bao An'Food Company Limited

{

\



- From 0111012024

. Number of shares

owned

3, Investment situstion, proj ect implementation situation:

a) Large investments:

- In 2024, the company focused on paying off loans to credit institutions to reduce

monthly interest expenses. Transportation revenue decreased sharply, financial balance

encountered many difficulties, so there were no major investment items during the

year, mainly just maintaining existing activities.

b) Subsidiaries and associates: (Summary of operations and financial status ol'

subsidiaries and associates):

- The Thai Binh City Western Bus Station project is implemented according to the

Investment Project Contract with land use No. 01/HD-SDD dated April 22,2022

(replacing Contract No. 03/HD-BOO dated February 12, 2018) signed between the

Thai Binh Department of Transport and Hoang Ha Joint Stock Company. The area of

the project is 47 ,683 m2. The preparation and construction time is 1 8 months from the

date of handing over the entire project site to the investor. The management and

exploitation period is 50 years. The total estimated investment capital of the project is

1 18,983,000,000 \rND. Currently, the project has completed the site clearance process.

- Regarding the implementation progress, according to Official Dispatch No.

35O5/STNMT-QLDD dated December 09, 2022 of the Department ol' Natural

Resources and Environment of Thai Binh Province, the land planned for the investment

project to build the Western Bus Station is adjacent to the bypass road S 1 and planned

road No. 2. Cwrently, the bypass road S1 has not been invested in construction; the

Provincial People's Committee has decided to allocate land for road construction or1

planned road No. 2but the construction has not yet been completed. Thus, the land to

implement the project.does not have an access road, so the project cannot continue to

be implemented. .



4, Financial situcttion: (According to the uudited 2024 Financisl Stutements)

a) Financial situation:

Unit: \ND

b) Key financial benchmarks :

5. Shoreltolder structure, changes in owner's capital

a) Shares':

:
l.

L
I

(

Item In 2023 ln 2024

,h
increase/de

crease

Total Assets 205,969,719,781 175,81 5,285,1 l5 ts%

Net Revenue 61,473,688,339 40,831,422,035 - 34%

Operating Profit (42,160,530,013) (33,532,7 41,724) - 20%

Other Profits ( 1,084,475,083) 508,824,384

Profit Before Tax (43,245,005,1 56) (33,023,917 ,340) - 24%

Proflt After Tax (43,240,523,572)
(33,302,151 ,577) 23%

Dividend Return (1,239) (es4) - 23%

Benchmarks ln 2023 ln 2024 Remark

l. Liquidity ratio
t Current ratio: t2.34% 4.22%

Current assets/Current liabilities
+ Quick ratio:

(Current assets - Inventory)/Current liabilities

1r.09% 3.85%

2. Capital structure ratio
+ Debt/'l'otal assets ratio 42.00% 5r.00%

+ Debt/Equity ratio 1a Aao/
I L.+L,/O 104.07%

3. Operating capaciQ ratio
* Inventory turnover:

Cost o1' goods sold/Average inventory 79 rounds I 1 8 rounds

Net revenue/Total assets 29.8s%,

4. Profitability ratio
+ Profit after tax,Atret revenue ratio - 70.34% - 81.s6%

+ Profit after taxlBquity ratio - 36.20% - 38.65%

+ Prollt after tax/Total assets ratio 20.99% 18.94%

+ Operating protit/Net revenue ratio - 68.s8% - 82.t2%



- Total number of shares: 34,896,354 shares

- Type of shares: Common shares

b) Shareholder structure: According to the list of shareholders on March 20,2025.

- Major shareholders: None

- Institutional shareholders and individual shareholders; domestic shareholders and

foreign shareholders

c) Treasury stock transactions:

- Current number of treasury stocks: 0 (zero) shares

' - Treasury stock transactions made during the year: None

d) Other securities: None

6. Report on the company's environmental and social impucts

6, 1. Energy consamption:

a) Direct and indirect energy consumption:

Power consumption in 2024 is: 682,953 Kw.

Energy is a valuable resource, so using electricity economically and reasonably

is an important factor in saving costs for the enterprises. Therefore, the Company has

developed regulations on electricity use at the office to guide employees in the

company to have awareness, duti.es and responsibilities to save electricity. The

company regularly checks the electricity saving work in the office, replaces all

incandescent bulbs with compact lamps and fluorescent tubes to save electricity.

b) Energy saved through energy efficiency initiatives: None

c) Reports on energy saving initiatives (providing energy-saving products and services

or using renewable energy); reporting the results of these initiatives: None

6. 2,. Water cons umption :

Institutional shareholders

Individual shareholders

Domestic shareholders

Foreign shareholders

I 0.07

99.93

2
99.79

0.21



a) Water supply and water usage:

Hoang Ha Joint Stock Company has signed a water supply contract with

BITEXCO Nam Long Joint Stock Company. Water consumption in 2024 is: 12,148

rn3.

b) Percentage and total amount of recycled and reused water: None

6.3. Compliunce with environmental protection laws:

a) Nuniber of times fined lor non-compliance with environmental laws and regulations:

None

b) Total amount of flnes fbr non-cornpliance with environmental laws and regulations:

O VND.

6.4. Policies Related to Employees:

a) Number of employees and average salary

+ Number of employees as of December 31,2024: ll0 persons

+ Average salary per emp lo y ee : 6,3 66,000 \rND/person/month.

b) Labor policies to ensure employee health, safety, and welfare of Employees:

The Cornpany consistently considers human resources a critical factor

contributing significantly to its success. Therefore, the Company regularly organizes

training and development programs to enable each employee to work professionally,

rnaximize their individual capabilities, and foster collaboration with colleagues. New

employees are recruited through a rigorous process, with policies in place to attract

highly qualified, experienced, and reputable personnel. At the same time, the Company

has irnplemented a compensation policy that ensures a stable livelihood for all officers

and employees. In addition, the Cornpany has effectively utilized the welfare fund to

support activities such as employee visits and encouragement, physical health

improvement, recreatior-r, rest, and the promotion of corporate culture.

* Working regime; The Company implements an 8-hour workday for administrative

departments. For drivers and service staff, working hours do not exceed 4 consecutive

hours and no more than 10 hours per day. Leave policies, including annual leave, public

holidays, ancl maternity l&ve, are strictly compliant with legal regulations. In addition,



the Comp any places great emphasis on providing optinral working conditions for its

staff. Office and workshop facilities are spacious, well-ventilated, and fully equipped

with necessary tools to ensure effective performance. All frontline workers are fully

equipped with personal protective equipment and occupational hygiene tools, and

regularly receive skills training to ensure the highest quality of work.

* Salary, bonus, and welfure policies.' The Company has established its own salary

policy through a compensation regulation aligned with the industry in which it

operates, ensuring that employees are entitled to all benefits in accordance with State

regulations. Salary coefficients are determined based on each employee's

qualifications, rank, and seniority, ensuring appropriateness to their capabilities and

job responsibilities. Timely rewards are given to encourage employee motivation and

contribute to enhancing the Company's operational efficiency. Social insurance and

health insurance contributions are fully made in compliance with legal regulations and

adapted to the Company's specific characteristics and actual conditions at each stage.

The Company's Trade Union is assigned the responsibility of supporting the material

and spiritual well-being of employees through activities such as regular health check-

ups, sports movements, travel prograrns, and cr-rltural events to foster unity among all

staff members.

6.5, Report on responsibilities towurd the locul community

The Company regularly cooperates with social and mass organrzations to visit

and support policy beneficiary families, families facing special or sudden hardships,

and mobilizes employees to actively contribute to social and charitable funds such as:

the Trade Union Shelter Fund, the Gratitude Fund, the Scholarship Fund, voluntary

blood donation campaigns, and disagter relief for people affected by floods, etc.

In addition to the aforementioned charitable and social activities, the Company

also places great emphasis on supporting disadvantaged individuals by offering fbre

discounts ranging from 39.4% to 57 .6% corr-rpared to regr-rlar ticket prices fbr

passengers without income or in difficult circumstances when using the Company's

bus services, such as students, pupils, and dialysis patients, etc.

III.. Rep.ort and Evaluation by the Board of Management



I. Evuluution of Business Performance

1.1 Significant revenue decline: In 2023, total revenue reached 61.6 billion
\rND, while in2024 it dropped to 41.5 billion \rND.

ln 2024, the Company continued to face financial difficulties, including the
cessation of its light-duty truck trading segment (TMT), resulting in a sharp revenue
decline and low operational efficiency. Financial balancing remained challenging,
leading to the absence of new investment activities during the year, with the focus
placed solely on maintaining existing operations.

On the other hand, the local socio-economic development remained stagnant,

resulting in limited growth in transportation and trade demand, which led to an

insignificant increase in the Company's passenger transport revenue. Additionally,

other contributing factors included intense competition from other enterprises in the

same sector and declining service quality, as most of the Company's vehicles had

deteriorated due to prolonged usage.

1.2 Reduced Expenses: In 2023, total expenses were 104.8 billion \ND, while
in 2024 they decreased to 7 4.6 billion \ND.

The Company maximized cost savings across all business operations, including
management and other related expenses, Principal and interest payments to banks were

significantly reduced. Moreover, the Company expanded the revenue-based

contracting model for directly operational departments, leading to notable reductions

in fuel and vehicle maintenance costs. As a result, total expenses for the year decreased

significantly compared to the previous year.

1.3 Negative Profit:
Despite the Company's utmost efforts to promptly respond to the recovering

market demand by increasing revenue and reducing costs, the business performance in

2024 still fell short of expectations. Although expenses were significantly reduced

compared to the previous year,, revenue also experienced a sharp decline. As aresult
the Company recorded a negative profit for the year.

2. Business Performance in 2024 and Comparison with 2023:

- Intercity Transport and Taxi Services: Revenue reached 6.g3zbillion \rND,

an increase of 965 million VND.

- Bus Transport: Revenue was 15.686 billion \rND, a decrease of 2.1 billion

\,ND.
- Express Delivery Services: Revenue was 410.5 million VND, a decrease of

862.4 million \ND. "

- Repair Workshop: Revenue reached 820.9 million \rND, a decrease of 645

million VND.

T

\
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- Automobile Trading: Revenue was 8.551 billion \rND, a decrease of 17.655

billion \ND.
- Office Leasing: Revenue reached 5.212 billion VND, an increase of 238.3

million VND.

- Total revenue in 20242 41.55 billion \ND, a decrease of 20.05 billion \rND

compared to 2023 (equivalent to a 32.5% decrease), with a negative profit of 33.3

billion \rND.

3. Financial Situation

a) Asset Status

Analysis of the asset situation and its fluctuations (including evaluation of asset

utilization efficiency, bad debts, and impaired assets affecting business performance).

Llnir: VND

Item 2023 2024 7o Change

CURRENT ASSETS 7,776,287 1657 3,765,753,843 - 47%

Cash and Cash Equivalents 281,614,602 lll ,241,835 - 58%

Short-term Financial
Investments

Short-term Receivables 5,822,961 ,719 2,974,128,281 - 49%

Inventories 7 19,658,987 323,91 0,021 - 55%

Other Current Assets 292,046,289 350,413,706 20%

NON.CURRENT ASSETS 198,853,492,124 172,049,531,272 - 13%

Long-term Receivables 500,000,000

Fixed Assets 185,984,322,125 149,918,414,258 19%

Construction in Progress 10,692,889,104 5,930,359,205 - 45%

Long-term Financial
Investments

1,277 ,544,817 1,400,301,1 89 t0%

Other Non-current Assets 398,736,018 254J02,001 - 36%

TOTAL ASSETS 205,969,779,781 175,815,285,1l5 t5%

b) Liabilities Status

- Overview of current liabilities, significant fluctuations in debt items

- Analysis of bad debts, the impact of foreign exchange rate differences on the

Company's business performance, and the effect of interest rate differentials.



Item 2023 2024
o,//o

Change

TOTAL LIABILITIES 86,513,875,614 89,661,,532,,525 4%

Short-term Liabilities 57 ,671,404,$14 89,319,827,288 ss%

Short-term Borrowings and

Finance Leases
35,266,845J02 63,032,897,122 19%

Payables to Suppliers 7,914,070,764 5,665,340,657 - 29%

Advances from Customers 6,500,000,000 126,496,000

Payables to Employees 2,273,098,000 2.154,725,000 -5%

Accrued Expenses 4,003,510,199 7,155,873

Unearned Revenue - Short-term 821,740,956 1,161,936,875 40%

Taxes and Payables to the State 251,038,208 328,776,314 31%

Bonus and Welfare Fund

Other Short-term Payables 575,660,5 85 16,842,499,447

Long-term Liabilities 28,842,471,$00 341,705,237

Other Long-term Payables 42,471,000 63,471,000 49%

Long-terrn Borrowings and

Finance Leases
28,800,000,000

Def'erred Income Tax Liabilities 278,234,237

Unit: VND

As o1'December 31, 2024, the Company's total short-term liabilities exceeded

total current assets by 113,811,786,898 VND. The accumulated loss as of December

31. 2024, amounted to 268,136,095,880 \rND, and net cash flow from operating

activitics in 2024 was negative 1,306,135,671 \ND. These conditions indicate the

cristcncc of a material uncertainty that may cast significant doubt on the Company's

ability to continue as a going concern. The Board of Directors and the Board of

Management have been continr-rously assessing the impacts and rigorously

in-rplentetrting plans to maximize the Company's ability to continue operating.

4. Improvements in Organizoiionul Structure, Poli,cies, and Manugement:

The Thai Binh City Western Bus Station Project has currently completed the

lancl clearance phase. The Company will focus its resources on investing in and

construtctir-rg the Thai Binh City Western Bus Station in accordance with the standards

fbra Class I Bus Station of Thai Binh City. Upon completion, this project is expected

to generate significant revenr"re lbr the Company.
'l-he Company signed Trar-rsf-er Contract No. 52I2025IHDCN-HH-TPM dated

Febr:r-rary'24,2025, with Tien Phong Moi Trading Joint Stock Company regarding the
t,



transfer of the entire Office - Bus Station Project of Hoang Ha Joint Stock ConTpany

located at No. 368 Ly Bon, Tien Phong Ward, Thai Binh City, Thai Binh Province.

The Company is also seeking additional financial support with preferential

interest rates from shareholders and the ConTpany's uanagetlent.

Efforts are being made to reduce borrowings from credit institutions in order to

lower monthly interest expenses.

The Company is enhancing and adjusting its management practices to better

align with operational needs, such as expanding revenue-based perforn')ance contracts

to departments and divisions directly involved in production. This aims to incrcase

labor productivity and business efficiency, improve employee livelihoods, and enhance

competitiveness in the market.

IV. Evaluation by the Board of Directors on the Company's Operations

1, Evaluation of the Company's Overall Operations, Including Environmental

und S ocial Responsibilities

In 2024, the Company continued to face significant financial difficr-rlties,

including the cessation of its light-duty truck trading segment (TMT). Revenue

declined sharply, operational efficiency remained low, and financial balancing was

challenging. As a result, no new investment activities were undertakert during the year.

with efforts focused solely on maintaining existing operations.

In accordance with the Resolution of the 2024 Annual General Meeting o{'

Shareholders No. 175.24A{Q-HH dated June 01, 2024, and the Proposal No.

l48.24lT,Tr-HHG dated April 23,2024, issued by the Board of Directors regarding the

transfer of the Office - Bus Station Project located at No. 368 Ly Bon, 'I'ien Phong

Ward, Thai Binh City, on February 24,2025, Hoang Ha Joint Stock Contpany signed

Contract No. 52I2025/HDCN-HH-TPM to transfer the entire real estate project of the

Office - Bus Station to Tien Phong Moi Trading Joint Stock Cornpany.

Management practices have been strengthened and adjusted accordingly, such

as expanding revenue-based performance contracts to departments and divisions

directly involved in production and business activities.'This aims to enhance labor

productivity, improve business efficiency, increase the Company's profit, improve

employee livelihoods, and boost competitiveness in the market. The Company places

strong emphasis on environmental management; all vehicles are regularly inspected,

maintained, and certified to ensure compliance with safety and technical standards.

Social and charitable activities are also given due attention, reflecting the Company's

responsibility toward thq cotntnunity and society.

2. Evaluation by the Board of Directors on the Perfo'rmance of the Board of



Management

The Board of Management has effectively fulfilled its functions and

responsibilities in managing business operations, strictly implementing the resolutions

of the Board of Directors. It has taken bold steps in restructuring personnel, reforming

working practices, and reorganizing certain departments with a focus on streamlining

and enhancing operational effi ciency.

The Board of Management has also successfully implemented labor policies and

regimes, ensuring that employees and operational vehicles meet all legal requirements

and conditions.

3. Plqns und Directions of the Board of Directors

The Company will focus on leveraging existing business segments and

improving service capacity and quality through the investment in new vehicles and the

enhancement of employee training programs.

Unnecessary positions will be streamlined, and human resources will be

reorganized to ensure operational efficiency. All unnecessary expenses will be

reviewed and reduced.

The Company will also research and implement new services to diversify its

revepLre streams, seek elfbctive financial investment opportunities, and further

strengthen its production capacity and financial risk management.

Negotiations will be conducted with credit institutions to restructure outstanding

loans and reduce financial pressure.

The Company will allocate resources to invest in the construction of the Thai

Binh City Western Br-rs Station, located in Phu Xuan Commune, Thai Binh City, in

accordance with Class I Bus Station standards. The project will be implemented with

a commitment to quality and timely progress upon official handover by the relevant

State management authorities.

During the implementation process, the Board of Directors will strengthen and

enhance its governance capacity, uphold its role in setting directions and leading key

solution groups, and n-rake f-lexible and appropriate adjustments in each phase and at

each poilt in time. These eflbrts are aimed at successfully achieving business targets

and strategic goals, in line with the Company's development scale and the expectations

of shareholders and investors.

V. Corporate Governance

1. Board of Directors

a) Members and Structure of the Board of Directors:



The Board of Directors is eiected by the General Meeting of Shareholders and

serves as the highest governing body of the Company. It has full authority to act on

behalf of the Company in deciding all matters related to the Company's interests,

except for those under the authority of the General Meeting of Shareholders. The Board

plays a strategic role in setting annual operational plans, directing, and supervising the

Company's activities through the Board of Management. The Company's Board of
Directors currently consists of 5 members:

1. Mr. Luu Huy Ha

Chairperson of the Board of Directors

Year of birth: 1963

Professional qualification: Bachelor of Economic Management

Number of shares held: 370,367 shares

Ownership percentage of voting shares: 1.061 %

2. Mr. Nguyen Huu Hoan

Vice Chairperson of the Board of Directors - General Director of the Corrpany.

Year of birth: 1967

Professional qualification: Bachelor of Business Administration

Number of shares held: 4,071shares

Ownership percentage of voting shares: 0.0115 %

3. Mr. Luu Minh Son

Member of the Board of Directors

Year of birth: 1954

Professional qualifi cation: Intermediate Technical Degree

Number of shares held: 127 ,656 shares

Ownership percentage of voting shares: 0.37 %

4. Mr. Luu Tuan Anh
Member of the Board of Directors

Year of birth: 1977

Professional qualification: Bachelor of Business Administration

Number of shares held: 145,063 shares

Ownership percentage of voting shares: 0.42 %

5. Mr. Dinh Van Tho

Member of the Board of Directors

Year of birth: 1959

Professional 
. 
qualification: Engineer in Automotive Transportation

Economics/Bachelor of Business Administration

. Number of shares held: 5,312 shares



Ownership percentage of voting shares: 0.0152 %

b) Sub-committees under the Board of Directors; None

c) Activities of the Board of Directors:

5. li.esolutions/Decisions of the Board of Directors (Year 2024):

No. Resolution/ Decision
No.

Date Content

I
7t.Z INQ-HDQr 1s10312024

Resolution of the BOD of Hoang Ha Joint
Stock Company regarding the
organization of the 2024 Annual General
Meeting of Shareholders

2
130.24n{Q-HDQT 0810412024

Resolution of the BOD approving the
audited financial statements for 2023 and
matters to be presented at the 2024
Annual General Meeting of Shareholders

a
J

158.24lNQ-HDQT 0310s12024

Resolution of the Board of Directors of
Hoang Ha Joint Stock Company
regarding the organization of the Second
Annual General Meeting of Shareholders

4
24t.241}\Q-HDQT 2410912024

Resolution of the BOD of Hoang Ha Joint
Stock Company approving the company's
business situation in Quarter III and the
plan for Quarter IV, dismissal of the
Chief Accountant position, and
assignment of the Head of Accounting
title.

5
262.24lT!Q-HH 2411012024

Resolution of the BOD of Hoang Ha Joint
Stock Company approving the report on
the company's business situation during
the recent period and from now until the

end of Quarter IV, approving the General
Director's report on negotiating the
transfer price of the Company Office -

Bus Station project with Tien Phong Moi
Trading Joint Stock Company.



Meetings of BOD Members (Year 2024):

d) Activities of independent BOD members:

1. Mr. Luu Minh Son - Member of the Board of Directors of Hoang Ha Joint

Stock Company, currently holding the position of Chairperson of the Board of

Directors and Director of Thai Binh E,lectronic Joint Stock Company.

Number of Hoang Ha Joint Stock Company Board meetings attended by Mr.

Luu Minh Son in 2024:05 out of 05 meetings, attendance rate: 100%.

2. Mr. Luu Tuan Anh - Member of the Board of Directors of Hoang Ha Joint

Stock Company

Number of Hoang Ha Joint Stock Company Board meetings attended by Mr.

Luu Tuan Anh in 2023: 05 out of 05 meetings, attendance rate: 100%.

2, Board of Supervisors

a) Members and structure of the Board of Supervisors.'

The Board of Supe?visors consists of 3 people:

No. Member Position

Start
date/End
date as a

BOD
Member

Number
of BOD

meetings
attended

Attendance
rate

Reason
for

absence

I Mr. Luu Huy Ha
Chairperson
of the BOD

2610412023 5 100%

2
Mr. Nguyen Huu

Hoan

Vice
Chairperson
of the BOD,

General
Director

26104t2023 5

t00%

J
Mr. Luu Tuan

Anh

Member of
the BOD 2610412023 5

100%

4
Mr. Luu Minh

Son

Member of
the BOD 2610412023 5 100%

5
Mr. Dinh Van

Tho

Member of
the BOD,
Deputy
General
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1. Ms. Nguyen Thu Huong

Head of the Board of Supervisors

Year of birth: 1919

Professional qualification: Bachelor of Economics

Number of shares held: 27 shares

Ownership percentage of voting shares: 0 0%

2. Mr. Vu Doan Quan

Member of the Board of Supervisors

Year of birth: 1962

Professional qualification: 1 0/1 0

Nunrber of shares held: 501 shares

Ownership percentage of voting shares: 0.00143 %

3. Ms. Bui Thi Tam

, Member of the Board of Supervisors ',

Year of birth: 1991 
,'

.:Prof-essional qual i fi cation : B achelor o f Accounting

Number of shares held: 0

Ownership percentage of voting shares: 0

b) Activities of the Board of Supervisors: In 2024, the Board of Supervisors has

conducted activities according to the functions and duties specified in the Law on

Enterprises, the Company's Charter, and the Organtzational and Operational

Regulations of the Board of Supervisors, specifically:

- lnspecting the implementation p.rocess of the 2024 Annual General Meeting of

Shareholders' Resolutions of the Board of Directors and the Board of Management of

the company.

- lnspecting and monitoring the observance and compliance with the provisions of

Law, Company's Charter, Company's Internal Regulations, Resolutions, and Decisions

of the Board of Dire.ctors and the Board of Management in managing and operating the

company. .

- Monitoring the execution and disclosure of Company information in accordance with



the provisions of the Law on Securities and other relevant legal documents.

- Reviewing semi-annual summary reports and annual business performance summary

reports to evaluate the accuracy and reasonableness of financial data.

- Coordinating with independent auditors to examine factors affecting financial

statements;

- Attending meetings of the Board of Directors and the Board of Management in2024,

participating and providing opinions on the matters discussed during meetings.

3. Transactions, remuneration, and benefits of the Board of Directors, Boord of

Management, and Board of Supervisors:

a) Salary, bonus, remuneration, benefits:

Remuneration for the BOD and Board of Supervisors

For the BOD: - Chairperson of the BOD: 5,000,000 VND/month

- Vice Chairperson of the BOD: 3,000,000 VND/month

BOD member: 2,000,000 \TJD/month

For the BOS: - Head of the Board: 2,000,000 VND/month

- BOS member: 1,000,000 VND/month

b) Share transactions of internal shareholders: None

c) Contracts or transactions with internal shareholders.' None

d) Implementation of corporate governance regulations.'

The members of the BOD, BOS, and Board of Management have correctly

implemented the corporate governance regulations in 2024.

VI. Financial Statements (Attached documents)
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