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(84.04) 3 698 3471. Fax: (84.04) 3 698 3786.
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VIGLACERA

Gidy chung nhan ding ky kinh doanh cong ty c¢6 phan sb

0102073938 (chuyén tir s6: 0103014668) do So Ké hoach

va Pau tu Thanh phd Ha Noi cip lan dau ngay

20/11/2006 va dang ky thay dbi 1an thir 13 ngay 07/02/2023.

Nganh nghé kinh doanh chinh bao gom:

- Xuét nhap khau cic mit hang cong ty kinh doanh;

- Dich vu van tai, van chuyén hang hoa, hanh khach;

- San xuét va mua ban may moc, thiét bi, linh kién, vat tu
nganh cong nghiép, nong nghiép (khong bao gdm thude
bao v¢ thyc vat), xay dung, giao thong; hang dién, di¢n
tir, dién gia dung, thiét bi tin hoc, vin phong;

- Dai ly mua, dai ly ban, dai ly ky gui hang hoa;

- San xuét va mua ban son nudc, bot ba tuong, chat chéng
tham, chéng gi, vat tu nganh son, vat liu xay dung.

- Hoan thién cong trinh xay dung.



http://www.hangsondonga.com.vn/
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Chi nhanh mién trung - Puong s6 6, KCN Hoa Chanh, Quéan Lién Chiéu, Pa Nang.
Cong ty con: CTCP - Pja chi: L6 J7 duong s6 5, KCN Hai Son (GD 3+4), x3 Puc
BEWIN&COATING Hoa Ha, huyén Buc Hoa, tinh Long An

SG (tién than 1a CTCP
Héng Son Péng A Sai

Gon)

CTCP - Pia chi: S6 59 Pudng Thién Puc, Yén Vién, Gia Lam, Ha
Bewin&Coating Noi

Vietnam

CTCP S’CAPITAL - bia chi: Du Ngoai, Mai Lam, Pong Anh, Ha Noi.

(tién than la CTCP Cau
Pudng Viét Nam)
1.2. Qua trinh hinh thanh va phat trién
Cong ty C6 Phan Hang Son Pong A chinh thirc dugc thanh 1ap va hoat dong dudi
hinh thitc Cong ty C6 Phan theo Gidy chimg nhan dang ky kinh doanh s 0102073938 (chuyén
tr s0: 0103014668) do S¢ Ké hoach va Bau tu Thanh phd Ha Noi cap 1an dau ngay 20/11/2006
va dang ky thay d6i lan thtr 13 ngay 07/02/2023.
- Thang 1/2007 Cong ty tién hanh khoi cong xay dung Nha xudng va mua sim may moc
thiét bi. Dén thang 8/2007 Cong ty tién hanh san xuat, dua san pham ra thi truong.
- Thang 2/2009 Cong ty tién hanh mo rong san xuét, xdy dung Nha xuong tai TP. Pa Nang.
- Thang 5/2009 Cong ty tién hanh xay dung Nha may tai TP. HCM. Hién nay Cong ty dong
try so chinh tai: S6 104 - Ngd 140 Pudng Khuit Duy Tién —P. Nhan Chinh — Q. Thanh Xuan —
TP. Ha N6i. Nha may san xuat Cong ty dat tai SO 59 Thién Ptrc — Yén Vién — Gia LAm - Ha Noi
trén tong mit bang 11.600 m?, trong d6 dién tich sir dung 13 10.000 m?.
- Ngay 27 thang 12 nim 2010 Céng ty chinh thirc duoc niém yét trén thi truong ching
khoan Viét Nam.
- Thang 06/2014 Cong ty hoan thanh ting v6n diéu 1¢ tir 22 ty 1én 29,7 ty dong.
- Thang 05/2015 Cong ty hoan thanh ting von diéu 1 tir 29,7 ty dong 1én 115 ty dong.
- Thang 9/2016 Cong ty khanh thanh nha may tai Cong ty con — CTCP Bewin&Coating
SG, voi tong von dicu 1€ 55 ty, trong d6 von gdp cia HSDA 1a 45 ty, ty 1€ gop von 81,82%.
- Thang 01/2018 Cong ty thanh l1ap Cong ty Con — CTCP Bewin&Coating Vietnam, vdi
tong von diéu 1€ 1a 50 ty, trong do von gdp cia HSDA 1a 45 ty, ty 1€ gop von 90%.
- Thang 12/2019 Cong ty try thanh Cong ty me cia CTCP S’Capital (tién than la CTCP
Cau Pudng Viét Nam), véi ty 18 so hitu 12 90%.
- Thang 04/2021 Cong ty chuyén try so chinh vé dia chi nha xuéng va van phong tai s6 59
Puong Thién DPtic, Yén Vién, Gia Lam, Ha Noi.
- Thang 04/2022 Céng ty hoan thanh ting von diéu 1& tir 115 ty dong 1én 230 ty dong.
- Thang 12/2022 Céng ty hoan thanh ting von diéu 1 tir 230 ty dong 1én 275,999 ty dong.
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1.3. Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh chinh bao gdm: San pham chinh ctia Cong ty 1a cac loai son, bot
trét cao cap va keo chdng thim cac loai:

- Son cac loai: La dong san pham son nudc cao cap c6 cong thirc 100% nhua acylic tao 16p
bao vé hoan hao cho tudng chdng lai cac tic dong cia thoi tiét khic nghiét, chdng thim, chong
réu moc, bong troc, chéng bam bui. Pac biét san phém rit bén mau nho cong ngh¢ Colourlock
tién tién, st dung cac phan tir mau co lién két hoa hoc siéu bén, khong bi phan hiy boi tia UV,
giit cho ngdi nha ban dep mai nhu méi son trong nhiéu nam. Pay 1a san pham chinh, c6 ty trong
doanh vé doanh thu 16n nhat ciia Cong ty.

- Bot trét cao cap : La san pham duogc ché tao tir Polyme Styren va cac Tamol dién
hinh c¢6 kha nang bién tinh xi mang 1am tang kha ning bam dinh, chong ran nirt xi mang, dic biét
1am phang bé mit trudce khi son cac loai son bong va khong bong.

-Keo chéng thdm cac loai : Co tac dung ngin sy thidm nudc tir bén ngoai vao, lam
cho bé mit c6 tac dung chdng thAm nude nhung bé mat van bdc hoi nuéc dé dang.

bia ban kinh doanh: Do dédc thu nganh nghé kinh doanh chu dao 14 san xuit va mua ban son
nudce, bot ba, chat chéng tham, chéng gi, vat tu nganh son, cho dia ban kinh doanh cua Cong ty
rat rong, voi s6 lugng hon 700 Dai Iy va Nha Phan Phdi san pham ciia Cong ty trai dai tir bac vao
nam.

1.4. Thong tin vé mé hinh quan tri, td chirc kinh doanh va b may quan tri
<> M6 hinh quan tri Cong ty bao gom: Pai hoi Pong ¢ dong; Hoi dong quan tri; Ban kiém
soat; Ban diéu hanh dung du 1 Tong giam ddc, Phé TGP va cac Phong, Ban chirc ning.

<> Co ciu quan ly Cong ty dugc thé hién theo so d6 dudi day:
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1.4.1. Pai hoi dong c6 dong

Pai hoi déng c6 dong 1a co quan quyén luc c6 thim quyén cao nhit ciia Cong ty gdm tat ca
cac cd dong co quyén biéu quyét, hop mdi nam it nhat 01 1an. PHPCP quyét dinh nhitng van dé
duoc Luat phap va Diéu 16 Cong ty quy dinh, thong qua dinh hudng phat trién Cong ty. PHDPCD
cling 12 co quan bau, bdi mién thanh vién HPQT, Ban kiém soat va quyét dinh vé bd may cua
Cong ty.
1.4.2. Hdi ddong quan tri

Hoi ddng quan tri 1a co quan quan Iy Cong ty, cd toan quyén nhan danh Cong ty dé quyét
dinh, thyc hién cac quyén va nghia vu ctiia Cong ty khong thudc tham quyén cua Dai hoi dong cd
dong. HPQT c¢6 trach nhiém giam sat Ban Giam Pdc va nhitng ngudi quan 1y khac. Quyén va
nghia vu cia HDQT thyc hién theo Luat doanh nghiép va biéu 1& Cong ty, cac Quy ché nodi bd
ctia Cong ty va Nghi quyét cia PHPCD quy dinh.

Hoi dong quan tri Cong ty gdm 05 thanh vién, trong d6m chi c¢6 01 thanh vién thudc Ban
Tong Giam ddc , truc tiép diéu hanh cac hoat dong ciia Cong ty.

Céc thanh vién HPQT gdm céc thanh vién:

STT Ho va tén Chire vu
1 Ong Mai Anh Tam Chu tich HDQT
2 Ong Nguyén Vin Son Thanh vién HPQT — Tong Giam déc
3. Ong D Tran Mai Thanh vién HDQT
4 Ba Nguyén Thi Huong Thanh vién HDQT
3) Ong. Nguyén Qubc Quyén Thanh vién HPQT (Pon tir nhiém tur

ngay 01/10/2024)

1.4.3. Ban kiém soat

Ban kiém soat gdm 03 thanh vién do Pai hoi dong cd dong bau, c¢6 nhiém ky khong qua 5
nam. Ban kiém soat ¢6 nhiém vy kiém tra cac bao cac tai chinh ctia Cong ty, giam sat hoat dong
ciia HDQT, Giam ddc, kién nghi nhitng bién phép cai tién quan 1y. Ban kiém soat Cong ty hoat
dong doc 1ap véi Hoi dong quan tri va Ban Giam ddc.

Céc thanh vién Ban kiém soat gom:

STT Ho va tén Chirc vu
1. Ba Bui Thi Thanh Nam Trudng ban
2. Ba Lé Thi Thoa Thanh vién
3. Ong Hoang Trung Kién Thanh vién

1.4.4. Ban Téng Giam déc
Ban Téng Giam dbc cua Cong ty gdm c6 01 Tong Giam ddc va 01 Pho Toéng Giam déc.
Téng Giam ddc 12 ngudi didu hanh hoat dong hang ngay ctia Cong ty va chiu trach nhiém trudc
HPQT vé viéc thuc hién cac quyén va nhiém vu duoc giao. Phé Tong Giam ddc 1 ngudi giup
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viéc cho Tong Gidm doc va chiu trach nhi¢m trudéec Tong Gidm doc vé phan vi¢c dugc phan

cong, chu dong giai quyét nhitng coéng viéc da duge Téng Giam dbc uy quyén va phan cong
theo dung Piéu 1é va Quy ché quan tri ctia Cong ty.

STT Ho va tén Chirc vu

Ong. Nguyén Vin Son Tong Giam déc
Phé Tong Giam déc (Mién

Ong. Nguyén Quéc Quy?
ng. Nguyén Quoc Quyén nhiém tir ngay 01/10/2024)

1.4.5. Cac phong, ban chirc nang Cong ty
> Phong T6 chirc hanh chinh

Tham muu cho 1anh dao Cong ty vé cong tac nhan sy trong Cong ty.

Tham muu cho 1anh dao Cong ty thyc hién ché do chinh sach v&i nguoi lao dong theo quy
dinh cua Nha nudc, thoa ude lao dong tap thé va ndi quy lao dong cua Cong ty. ..

X4y dung bd may to chtrc, bd tri nhan su, xdy dung cac quy ché lam viéc ciia Ban Tong
Giam ddc Cong ty, cua tat cac Phong chirc nang nghiép vu va don vi kinh doanh thudc Cong
ty.

> Phong Tai chinh ké toin

Quan Iy cac hoat dong Tai chinh & K& toan, giam sat cac hoat dong san xuit kinh doanh
cua Cong ty;

Tao 1ap, dam bao théa man nhu cau vé von cho qué trinh hoat dong san xuat kinh doanh;
Quan Iy va giam sat cac hoat dong dau tu xay dung co ban, kinh doanh va cac cong tac khac
c6 lién quan;

Tham muu cho Ban Téng Giam dbc cac chinh sach lién quan dén hoat dong Tai chinh &
K¢é toan ciing nhu cac hoat dong san xuat kinh doanh.

» Phong Kinh doanh

Tham muu cho Téng Giam dbc moi chinh sach, chién lugc kinh doanh nham dat hiéu qua
cao nhit cho Cong ty.

Thuc hién viéc kinh doanh tiép thi hang héa, dich vy, quan Iuu kho hang hoa ctia Cong ty
Phéi hop chit ché v6i Phong k¥ thuat dé nang cao chét lugng san pham.

Dinh huéng chién lugc kinh doanh ciia Cong ty.

» Phong Marketing

Tham muu cho Ban Tong Giam ddc trong linh vyc tiép thi san phim va phat trién thi truong.
Duy tri va phat trién hinh anh thuong hiéu trén thi truong.

Phan tich danh gia hién trang, trién vong quan h¢ cung cau san pham trén thi truong, xu thé
gi4 cd trong va ngoai nudc.
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- Piéu tra nghién ctu thi truong, thu thap thong tin thi hiéu khach hang va tim hiéu cac d6i
thi canh tranh, tir 46 tham muu cho Ban Tong Giam déc vé cong tac xay dung va phat trién
thuong hiéu ciing nhu phat trién thi truong.

> Phong Ké hoach — Ky thuit

- La phong chuyén méon tham muu cho Téng Giam ddc Cong ty vé cong tac ké hoach - k¥
thuat, giup Tong Giam ddc Cong ty quan Iy chat lugng san pham, nghién ciru cac san pham
mdi cho toan Cong ty.

- St dung, van hanh may méc thiét bj chuyén dung ctia Phong thi nghiém.

- T6 chirc giam sat quy trinh san xudt va ké hoach san xuat ciia Nha may

> Nha may san xuét

- St dung, van hanh may moc thiét bi

- Sira chira, thay thé nhitng hu hong cia may moc thiét bi.

- Bao tri, bao dudng theo ché do dinh ky.

- T6 chirc san xuit tit ca hang héa theo yéu cau ky thuat ctua Phong Kinh doanh
- Piéu hanh toan bd cong viéc cua by phan san XUAL.

> Chi nhanh tai Thanh pho Pa Ning

- Chi nhanh Céng ty c6 phan Hang son Pong A tai Pa Ning 1a dai dién ctia Cong ty tai khu
vuc mién Trung, hoat dong theo Diéu 1¢ vé T4 chirc va hoat dong ciia Cong ty c6 phan Hang
son Pong A.

1.4.6. Cac cong ty con, cdng ty lién doanh — lién két:
» Cong ty CP Bewin&Coating SG:

Giéy chiig nhéan dang ky kinh doanh s6 1101814871 do S& Ké hoach va Pau tu tinh Long
An cép lan ddu ngay 07 thang 03 nam 2016, thay d6i 1an thtr 1 ngay 26/01/2018.

Vén diéu 1&: 55.000.000.000 dong
Téng s6 ¢6 phan: 5.500.000 ¢ phan.
S6 luong c6 phan HSDA s& hitu: 4.500.000 c6 phan, chiém 81,82% vdn diéu 1é

Nganh nghé kinh doanh: Pai 1y mua, dai 1y ban, dai 1y ky gtri hang hoa; San xuat va mua

ban son nudc, bot ba tuong, chét chéng thAm, chéng gi, vat tu nganh son, vat li¢u xay dung;
Hoan thién cong trinh xay dung...

» Cong ty CP Bewin&Coating Vietnam:

- Gidy chimg nhan ding ky kinh doanh s6 0108121031 do S& Ké hoach va Pau tu TP. Ha
Noi cap lan ddu ngay 08/01/2018, thay doi 1an thir 3 ngay 24/12/2024.

- Vbn diéu 1¢ theo PKKD: 100.000.000.000 dong
- Tdng s6 ¢b phan: 10.000.000 cb phan




® | BAO CAO THUONG NIEN 2024

- S6 luong c6 phan HSDA s¢ hitu theo PKKD: 7.500.000 c6 phan, chiém 75% von diéu 18.

- Nganh nghé kinh doanh: Pai 1y mua, dai Iy ban, dai Iy ky giri hang hoa; San xuat va mua
ban son nudc, bot ba tuong, chét chéng tham, chéng gi, vat tu nganh son, vat li¢u xay dung;
Hoan thién cong trinh xay dung...

> CoOng ty CP S’Capital (Tién than 13 CTCP Cau Pudng Viét Nam):

Gidy chtng nhan ding ky kinh doanh s6 0107685109 do S¢ Ké hoach va Pau tu TP. Ha
Noi cip lan ddu ngay 08/01/2018, thay d6i lan thir 2 ngay 05/10/2022.

- Vén diéu 1&: 5.000.000.000 dong

- Téng s6 ¢6 phan: 500.000 c6 phan.

- S6 luwong c6 phan HSDA s¢ hitu: 450.000 ¢ phan, chiém 90% vén diéu 16

- Nganh nghé kinh doanh: San xuét vat liéu xay dung tir d4t sét; San xuat san phém chiu Itra;
Ché bién cac mat hang nguyén liéu st dung trong nganh cong nghiép gbm s, thuy tinh;
Séan xut son, véc-ni va cac chat son, quét tuong tu, san XuAt myc in va matiz;...

1.5. Pinh huwéng muc tiéu

TAm nhin

Trd thanh nha san xuét cac san ph'flm son hang dau Viét Nam, da dang héa hoat dong dau
tu dya trén nén tang phat trién bén vimg.
Str ménh

Hang son Dong A cung cap cc san pham son, bot trét cao cap va keo chéng thAm c6 chét
lugng va ti€u chuin quéc té, da dang hoa cac hoat dong dau tu dé mang lai cho khach hang cudc
sdng tién nghi hién dai.
Gia tri cot 16i

- Péi voi khach hang: cung cip nhitng san pham va dich vu vé son, bot trét va keo chéng
tham ciing nhu cac san pham cua Hang son Pong A dau tu gitip khach hang t6i wu héa hiéu
qua st dung.

- P0i véi co dong: 1a mot to chirc kinh té hoat dong bén viing va hiéu qua mang tdi cho ¢
dong loi ich cao, déu dan va dai han.

- P6i v6i can bo cong nhan vién: 1a ngdi nha chung mang t6i tirng thanh vién mot cude séng
sung tuc, ddy du vé kinh té va tinh than.

- Poi voi cong dﬁng va x4 hdi: 1a mot td chirc c6 trach nhiém x4 hoi, tich cuc, chu dong
tham gia vao cac hoat dong cong dong, xa hdi, gop phan xay dung Dat nudc ngay cang phat
trién.

1.6. Cac rii ro

Su bién dong cua cac bién sb kinh té vi mé nhu tdc do tang truong, lam phat, 1ai suét, ty
gia, chinh sach ctia Chinh phu thyc hién diéu chinh cac bién s6 kinh té vi mé ciing nhu chinh sach
phat trién nganh sé& co tac dong truc tiép hodc gian tiép dén hoat dong va két qua kinh doanh cua
cac doanh nghiép.
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I1. Tinh hinh hoat dgng cua Cong ty trong nam 2024
2.1. Tinh hinh hoat ddng san xuét kinh doanh
> Co ciu doanh thu thuin ciia cac loai sain phim:
BANG TONG HQP CO CAU DOANH THU THUAN
Pon vi: VND
Nam 2023 Nam 2024 Chénh léch
TT|  Sénphim : : 018
P Gid tri Ty Gid trj Ty Gid tri vl
: trong ’ trong ’ +-
1 (Son cac loai 165,531,456,578 77.0% 223,476,719,968 |  81.4% 57,945,263,390 35%
2 |Bot trét 23,204,720,034 |  10.8% 19,253,305,264 7.0% (3,951,414,770)[ -17%
3 |Keo chong thim 26,207,828,347 12.2% 31,779,490,609 | 11.6% 5,571,662,262 21%
Doanh thu tir San
) 0, 0
4 pham khic 0.0% 5,133,047 0.0% 5,133,047
Cong 214,944,004,959 100% 274,514,648,888 |  100% 59,570,643,929 | 27.7%

(Nguén: BCTC hop nhat da kiém todn nam 2023 va nam 2024 ciia Cong ty)

> Tinh hinh két qua hoat ddng san xuit kinh doanh nim 2024

BANG BAO CAO KET QUA HOAT PONG SXKD

Pon vi: VNP
Nim 2023 Nim 2024 Chénh 1éch

TT Chi tiéu Ty 1

Gi tri %/DTT Gia tri %/DTT Gi tri e
1 [Poanh thu thuan 214,944,004,959 | 100.0%| 274,514,648,888 | 100.0%| 59,570,643,929 | 27.7%

BH va CCDV

2 |Gi4 vén hang ban 140,971,740,970 |  65.6%| 171,682,737,830 | 62.5%| 30,710,996,860 | 21.8%
3 |Chi phi ban hang 54,224,833,493 |  25.2%|  64,112,115,409 | 23.4%| 9,887,281,916 | 18.2%
4 |Chi phi QLDN 20,451,430,052 | 13.7%|  18,115,202,017 6.6%| (11,336,228,035)| -38.5%
5 |Chi phi tai chinh 5,722,279,438 2.7% 4,138,509,066 1.5%| (1,583,770,372)| -27.7%
Tron dé: CP Lai vay 5,722,279,438 2.7% 4,138,509,066 15%| (1,583,770,372)| -27.7%
6 |Téng LN trudc thué (14,662,927,067)|  -6.8%|  18,314,716,163 6.7%| 32,977,643,230 | 224.9%
7 |LNST TNDN (16,068,467,223)|  -7.5%|  14,921,324,867 5.4%| 30,989,792,090 | 192.9%

(Nguodn: BCTC hop nhat kiém todn nam 2023 va nam 2024 ciia Cong ty)
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TONG HQP TINH HINH THU'C HIEN KE HOACH SXKD NAM 2024

Stt Chi tiéu Ké hoach Thuyc hi€n Ty 1€ HT
1 |Doanh thu thuin 258,461 274,515 106%
2 |Loi nhuan truéce thué TNDN 16,000 18,315 114%
3 |Co tic - - -

(Nguon: BCTC hop nhdt kiém todn nam 2024 va NQ DPHCD thieong nién 2024 ciia Cong ty)

Loi nhuén trude thué (LNTT) hop nhat naim 2024 dat 18,315 ty dong, ting 32,978 ty dong

tuong ung ty 1& ting 225% so voi nam 2023 va dat 114% so v6i Ké hoach dé ra. Nguyén nhan
chinh 1a do Doanh thu thuan 2024 ting 59,571 ty dong, twong ung ty 1& ting 27,7% so voi nim

2023.

Ngoai ra, chi phi QLDN va chi phi tai chinh trong nim 2024 giam 1an lugt 1a 11,336 ty

dong va 1,584 ty ddng tuong tmg vai ty 1& giam 38,5% va 27,7%. Cac chi phi trong nim giam da
g6p phan vao viée gia ting Loi nhuan cho Cong ty trong nim 2024.

2.2. To chirc va nhan su:

>

Ban Tong Giam doc gom :

Ong Nguyén Vin Son — Tong Giam Péc Cong ty

Ho va tén: Nguyén Viin Son

Gidi tinh: Nam

Ngay thang nam sinh: 18/10/1977

Noi sinh: Bic Ninh

S6 CMND: 027077000121 ngay cap: 25/04/2021; Noi cip: CCS QLHCVTTXH
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bic Ninh

Dia chi thuong tri:  CH2716 KNOCC Thing Long Nol, Trung Hoa, Cau Gidy, Ha Noi.
86 dién thoai lién lac: 024.36983471

Trinh d0 van hoa:  12/12.

Trinh d6 chuyén mén: Thac sy Kinh té

Qua trinh cong tac:

Thoi gian Qué trinh cong tac

Twr nam 2001 — 2003: Cong tac tai Cong ty Gach Granite Tién Son

10
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Tur 12/2003 - 2006:

Tir 12/2006 dén nay:

Tu 11/2017 — nay:

T 01/2018 —
T1/2022:

Tu T2/2022 — nay:

Truéng phong kinh doanh tai Cong ty CP Viglacera Ba Hién
Tong Giam Pdc Cong ty C6 phan Hang Son Pong A

Chu tich HDQT Coéng ty CP Bewin&Coating SG

Téng Giam déc CTCP Bewin&Coating Vietnam (Cong ty con)

Chu tich HDQT CTCP Bewin&Coating Vietnam (Cong ty con)

v' Chtic vu cong tac hién nay: Thanh vién HPQT, Giam ddc Cong ty C phan Hang son

Pong A

v Chtrc vy hién dang nam tai to chirc khac: Tong Giam déc CTCP Bewin&Coating Vietnam
(Cong ty con); Chu tich HPQT CTCP Bewin&Coating Vietnam (Cong ty con);
v S6 cb phan nam giir: 1.240.800 cb phan, trong d6, s6 ¢6 phan s hitu ca nhan 1a 1.240.800

c0 phan, s c¢0 phan dai di¢n s¢ hitu Nha nudce 1a 0 c6 phan.

v' S ¢6 phan so hitu ctiia ngudi 6 lién quan: 4.035.480 co phan, trong d6, em trai Nguyén
Vin Long nam giit 97.200 c6 phan, em gai Nguyén Thi Loan ndm gitr 32.400 c¢6 phan;
Vo Lé Nhu Ngoc nam giir 3.905.880 ¢ phan.

v/ Hanh vi vi pham phép luét (néu c6): Khong
v Quyén loi mau thuan véi loi ich Cong ty: Khéng
v' Cac khoan no d6i voi Cong ty: Khéng

> Ong Nguyén Qudc Quyén — Phé Tong Giam Poc Cong ty (Mién nhiém tir 01/10/2024)

Ho va tén:
Gi6i tinh:

Nguyén Quéc Quyén
Nam

Ngay thang nam sinh: 28/12/1972

Noi sinh:
S6 CMND:
Quéc tich:
Dan tdc:
Qué quan:

Ha Tinh

038072000483 cip ngay 28/04/2016 tai Cuc PKQL DLQG
Viét Nam

Kinh

Ha Tinh

bia chi thuong tra:  Tan Son Nhi, Quan Tan Phu, TP. HCM
S6 dién thoai lién lac: 04.36983471

Trinh d0 van hoa:

12/12.

Trinh d6 chuyén mén: Cir nhan Kinh té

Qua trinh cong tac:

Thoi gian

T ndm 1997 — 2001

Qua trinh cong tac
Giam déc KD Khu vuc P&G Vietnam Co., LTD.
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Tt nam 2001 — 2003: Giam déc KD Khu vuc SC Johnson Vietnam Co., LTD

T nam 2003 — 2017: Giam dbc thuong hiéu & GD Marketing 40range ., LTD.

Twr 06/2018 — nay: Ph6 Toéng Giam Déc phu trach Sale va Marketing toan quéc

T 11/2017 — nay: Giam déc CTCP Bewin&Coating SG (cong ty con)

Tir 06/2018 — Ph6 Tong Giam doc CTCP Bewin&Coating Vietnam (cong ty con)
01/2022: Tong Giam doc CTCP Bewin&Coating Vietnam (cong ty con)

Tur 02/2022 - 6/2023: Thanh vién HPQT Cong ty CP Hang Son Péong A
T 06/2023 — nay:

v

v

AN NN

Chtic vu cong tac hién nay: Thanh vién HPQT kiém Phé Tong Giam dc Cong ty C6 phan
Hang son Pong A

Chure vu hién tai dang nim tai to chirc khac: Giam déc CTCP Bewin&Coating SG (cong
ty con)

S6 ¢ phan nam giir: 0 ¢6 phan, trong d6, sd ¢6 phan sé hitu ca nhan 1a 0 ¢d phan, s ¢b
phan dai dién s¢ hiru Nha nuée 14 0 ¢d phan.

S6 ¢6 phéan s¢ hiru ctia ngudi ¢o lién quan: 0 ¢o phan.
Hanh vi vi pham phap luat (néu c6): Khong
Quyén loi mau thuan véi loi ich Cong ty: Khéng
Ké toan truéng: Ong Hoang Vin Tuan

Ho va tén: Hoang Van Tuan

S6 CMTND: 027079015904 cip ngay 15/05/2023 tai CCS QLHCVTTXH
Gi0i tinh: Nam

Ngay sinh: 13/08/1979

Noi sinh: Bic Ninh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Bic Ninh

bia chi thuong tra: Qué Tan — Qué V3 — Bic Ninh

S dién thoai lién lac: 04.3698.3471
Trinh d0 van hoa: 12/12
Trinh d¢ chuyén mon: Ctr nhan kinh té
Thoi gian Qué trinh cong tac
Tir ndam 2001 — 2004: Cong tac tai Phong ké - Cong ty TCCG & Lip May

(COMAL1) — Tong Cong ty co khi xay dung ( COMA).

12
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Tt ndm 2004 — 2005: K’é toan tong hgp Cong ty Trudng An — Tong cong ty VLXD
so 1 ( FICO).

Tt nam 2005 — 2007: Ké toan tong hop cho tap doan HANAKA.

Tur T3/ 2007 — T6/2007 : Ké toan truong cho CT CP DTXD Ha Tang Kinh Béc

Tir T7/2007 d&én nay: Ké toan truong Cong ty CP Hang Son Pong A

Tir T1/2018 dén nay: Ké toan truong CTCP Bewin&Coating Vietnam

Chtic vu cong tac hién nay: Ké toan truéng Cong ty CP Hing Son Pong A

Chtrc vu hién dang nam gitt & cac to chirc khac:  K¢é toan truong CTCP Bewin&Coating

Vietnam
S6 ¢ phan nim giit: 15.444 c6 phan, trong d6: S& hiru ¢4 nhin: 15.444 cb phan,
S& hiru dai dién: 0cd phﬁn;

S& hitu ¢b phan ctia ngudi c6 lién quan: 8.100 ¢ phan, trong d6: Em trai :Hoang Vian Ta
nam giir: 8.100 cb phan;

Hanh vi vi pham phap luat Khong
Hanh vi vi pham phap luat: Khong
Céc khoan no ddi v6i Cong ty: Khéng
Thu lao va céac khoan 19¢1i ich khac: Khong

Loi ich lién quan d6i véi to chirc: Luong, thudng va phu cip theo quy dinh ciia Cong ty

- Nhiing thay déi trong ban diéu hanh:
- Ngay 01/10/2024 Mién nhiém chtrc danh Pho Tong Giam ddc Cong ty ddi véi Ong.
Nguyén Qudc Quyen.
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- Co cau lao dong trong Cong ty:

Tiéu chi an}g‘l"r‘-;.‘;b’ TV 18 (%)
1. Phéin theo trinh dg 181 100%o
1. Trinh @0 trén dai hoc 5 3%
2. Trinh @6 dai hoc 55 30%
3. Trinh d6 cao dang, trung cap 59 33%
4. Céng nhan ky thuat 51 28%
5. Lao dong khac 11 6%
I1. Phan theo tinh chit hop dong lao djong 181 100%6
1. Hop dong lao dong khong xac dinh thoi han 130 72%
2. Hop ddng lao déng xac dinh thdi han (1 — 3 nam) 36 20%
3. Hop ddng lao déng xac dinh thoi han (dudi 1 nam) 11 6%
4. Hop ddng thir viéc 4 2%

v" Chinh séach tai chinh

Thu nhép binh quan nim 2024 cia CBCNV : 8.500.000 dong/ngudi/ thang (Khéng bao
gém ) luong lao dong tiép thi dia phuong, lao dong thir viéc, lao dong thoi vu)

Viéc x4y dung hé thdng thang bang luong cin ¢t vao hiéu qua kinh doanh, ning luc lam
viéc cua tung cd nhan, vi tri ddm nhiém cong viéc va co su tham khao mirc luong trén thi
truong lao dong.

Bén canh d6 Cong ty ¢ chinh sach khen thudng kip thoi déi véi CBCNV hoan thanh tdt
cong viéc dugng giao.

v Chinh sach phi tai chinh

Véi quan diém su gén b6 clia nhan vién dén tir moi truong lam viéc va céc chinh sach ctuia
Cong ty ; Nam 2024 Cong ty tiép tuc thyc hién mot sé chinh sach gin két véi ngudi lao dong
nhu: Cong ty thanh toan toan bd BHXH,BHYT cho nguoi lao dong. Ngoai ra vi tinh chat
cong viéc, nguoi lao dong dugc mua Bao hiém strc khoe, Bao hiém than thé, Bao hién tai nan
phong ngtra rui ro. ...

Bén canh do, Cong ty c6 bd phan bép an tap thé cho CBCNV va hd tro tién an com trua.
Ngoai ra dinh ky hang nim Céng ty to chirc tham quan cho CBCNV, hang tuan t6 chtc cac
phong trao vin nghé, thé thao,...

v Chinh sach dao tao.

Pinh ky hang nam, Coéng ty déu moi chuyén gia vé Marketing, vin héa va ung xir cong
50,... dé dao tao cac k¥ ning mém nham nang cao nhan thirc va kha ning giao tiép cho Can
bd cong nhan vién. Cong ty thuong xuyén cur can bd phu trach chuyén mon di hoc céc 16p
chuyén sau dé nang cao niang luc quan 1y,...

v' Chinh sach ddi véi ngudi lao dong

14
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Nhan luc 1 yéu t6 quan trong quyét dinh thanh cong cia moi doanh nghiép. Do vy, Hang
son Pong A ludn d3t van dé dao tao nhan luc va thue hién chinh sach thu hat lao dong gioi
1én vi tri hang dau trong hoach dinh chién lugc ctia Cong ty.

> Ché d 1am viéc

Thoi gian lam viée: 6 ngay/tuan. Budi sang: ddi voi nhom truc tiép tir 7h — 11h, nhém

gian ti€p tur 8h — 12h. Buoi chiéu: tir 13h dén 17h.
Nghi phép, 1, Tét: Nhan vién Cong ty duoc nghi theo dang qui dinh cia Nha nude
Nghi 6m, thai san: Thoi gian va ché do duoc hudng theo dung qui dinh ctia Nha nuéce
biéu kién lam viéc: Cong ty luon ) géng tao diéu kién tot nhat cho nhan vién 1am viéc, cu
thé: Cong ty trang bi day du cong cu bao hd lao dong, trang thiét bi. Ngoai ra, nguyén tac an
toan lao dong luén duoc tuan tha nghiém ngit dé dam bao ning suit lao dong va an toan cho
CBCNV.

> Chinh sich phat trién ngudn nhan luc

Vé dao tao:

Viéc dao tao huan luyén dugc Cong ty quan tim thuc hién nhim dam bao trinh 6 nhan
luc dép Ung thich dang yéu cau cua hoat dong san xuat - kinh doanh va phu hop véi chinh sach
nhan su va dinh hudng phat trién cua Cong ty
Hang nam, Cong ty déu c6 chuong trinh dio tao huan luyén dé cing cd va nang cao k¥ niang cho
doi ngii lao dong, bao gdm dao tao ndi bd va dao tao bén ngoai.

bao tao ndi bo: Cong ty thuong xuyén t6 chirc nhitng khoa dao tao tai chd cho can bo
nhan vién cua Cong ty voi kha nang va phuong tién san c6. Ngoai ra, d€ nang cao chat luong dao
tao, Cong ty cling thuong xuyén moi thém cac giang vién bén ngoai veé giang day tai Cong ty.

Vé tuyén dung:

bé dam bao dap ung nhan lyc mot cach kip thoi va déy da, Cong ty co6 chinh sach tuyén
dung thoa dang, phu hgp véi mat bang kinh té - xa hoi, dac diém nganh ngh€ va nhu cau nhan
luc. Vige tuyén dung lao dong dugc thuc hién theo ké hoach thuong nién va dot xuat, dua trén:

K¢é hoach san xuat kinh doanh cua Cong ty.

Tinh hinh thuc té vé nhan lyc tai cac bd phan.

Nhu cau thay thé lao dong théi viéc hodc huu tri.

Chinh séch nhén su, chinh sach lao dong-tién luong va dinh huéng phat trién ctia Cong ty.

Déi voi ké hoach tuyén dung thuong nién, song song véi viée xay dung ké hoach san xuét
kinh doanh nam, Phong Hanh chinh tap hop d€ xuat nhu cau tuyén dung lao dong cua cac Phong,
Ban dé trinh Lanh dao Cong ty xét duy¢t va chi dao t6 churc thuc hién.
> Chinh sach lwong thwéng, tro cap

Nguoi lao dong trong Cong ty dugc hudng day du cac ché do theo quy dinh hién hanh cia
phap luat vé lao dong va céac khoan tr¢ cap, thuong, dong BHXH, BHYT, BHTN... Hoi dong
quan tri, Ban gidm doc, Cong doan va cac doan thé cia Cong ty thudong xuyén quan tdm dén
phong trao thi dua lao dong san xuat, khen thudng kip thoi, chdm lo quan tam dén doi song cua
nguoi lao dong, thuc hién cac ché dd chinh sach vu dai cho CBCNV trong toan Cong ty.
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Dbi voi ché d6 tién lvong, Cong ty thuc hién nghiém chinh luat lao dong. Ngoai ra, Cong

ty con c6 ché do khen thuong cho nguoi lao dong khi nguoi lao dong co sang kién 1am loi cho

Cong ty.

2.3. Tinh hinh diu tw, thinh hinh thwe hién cac dy an:

Cic khoan dau tu 16n, diu tw Cong ty con, cong ty lién két

Ko er 4 e A TS’ lé i
STT Doi tuwgng Gia tri (dong) hiru
CTCP Bewin &Coating SG (Tién than 1a CTCP 0
1 Héng Son Péng A Sii Gon) 45.000.000.000 81,82%
2 CTCP Bewin &Coating Vietnam 75.000.000.000 75,00%
3 C"'[;CP S’Capital (tien thdn la CTCP Cau Puong 98.800.000.000 90.00%
Viét Nam)
Cac khoén déu tu khac
STT Péi twon Gia tri (ddng) Tyl so
ong i (dong hita
1 CTCP TM va Pau Tu Rong Viét 32.000.000.000 8,53%
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2.4. Tinh hinh tai chinh
2.4.1. Tinh hinh tai chinh (Nhw muc 2.1)
2.4.2. Cic chi tiéu tai chinh chi yéu

Chi tiéu VI 2Noaznz: 21\1032113l Cl:ilr:h
1. Chi ti¢u vé kha ning thanh toan
+ Hé sb thanh toan ngén han
TSLD / No ngin han Lan 2.13 2.15 (0.02)
+ H¢ sb thanh toan nhanh
(TSLP - Hang t6n kho) / No¢ ngin han Lan 1.41 1.33 0.08
2. Chi tiéu vé co chu von
+ Hé s6 No / Tong tai san Lan 0.32 0.29 0.03
+ Hé s6 No / Vén chii s6 hitu Lan 0.46 0.41 0.05
3. Chi tiéu vé ning lrc hoat dong
+ Vong quay hang ton kho
Gia von hang ban / Hang ton kho binh quan Vong 1.61 1.47 0.13
+ Doanh thu thuin / Téng tai san Lan 0.55 0.31 0.24
4. Chi tiéu vé kha niing sinh 1oi
+ Hé s6 LNST / Doanh thu thuin % 5.44%]|  -7.48%| 12.91%
+ Hé s6 LNST / Vén chui s¢ hitu % 4.35%| -4.90%| 9.25%
+ Hé s6 LNST / Tong tai san % 2.98%| -3.48%| 6.46%
+ Hé sb Loi nhuan tir hoat dong kinh doanh / Doanh thu % 6.24% 70a%|  13.28%

thudn

(Nguon: BCTC hop nhdt kiém todn nam 2023 va nam 2024 ciia Cong ty)

2.5. Co ciu c6 dong, thay déi von diu tw ciia chi sé hiru:

e (o phan:

- Tén chting khoan: C6 phiéu Cong ty c6 phan Hang son Pong A.

- M@ chting khoan: HDA.
- Loai chitng khoan: C6 phiéu phé théng.

- Meénh gia chimg khoan: 10.000 dong/cé phiéu.
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- Téng s6 lugng ¢6 phiéu luu hanh: 27.599.967 ¢6 phan.
Trong d6: - Cb phiéu chuyén nhuong ty do: 27.599.967 ¢b phan.
- C6 phiéu han ché chuyén nhuong: 0 ¢6 phan.
e Co ciu co dong cong ty
A Han ché Chuyén .
Poi tuong S(; lu;q’ ng chuyén nhwong tw Téng cong Ty lf': 50
co dong hiru
nhwong do
1) (2) 3) 4) (5)=(3)+(4) (6)
I. Co dong dic biét 7 - 3.940.127 3.940.127 | 14,3%
1. Hoi ddng quan tri 5 - 3.609.900 | 3.609.900
2 Ban Tong Giam 2 - | 1.240.800 | 1.240.800
doc
3. Ban kiém soat 3 - 314.783 314.783
4. K& toan trudng 1 - 15.444 15.444
5. Nguoi dugc uy i
quyén CBTT 1 15.444 15.444
I1. C6 phiéu quy - - ] - -
III.Cong doan Cong ty - - ) - -
IV. Cé dong khac 721 23.659.840 23.659.840 85,7%
1. Trong nuéc 715 23.588.967 23.588.967
1.1 Ca nhan 709 - 22.705.994 22.705.994
1.2 T6 chirc 6 - 882.973 882.973
2. Nudc ngoai 6 - 70.873 70.873
2.1 Canhan 3 - 48.280 48.280
2.2 T6 chirc 3 - 22.593 22.593
Téng cong 729 - | 27.599.967 | 27.599.967 | 100,0%

(Nguon: Cty — Tai ngay 31/12/2024)
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Danh siach c6 dong Ién Cong ty (nim giir trén 5% )
< S6 ¢ phan Gia tri theo ménh

TT Tén co don s or ’ Ty 1€ (%
: (b phin) g (vNp) | VO
1 Mai Anh Tam 2.304.752 23.047.520.000 8,35%
2 L& Nhu Ngoc 3.905.880 39.058.800.000 14,15%
Tong cong 6.210.632 62.106.320.000 22,50%

(Nguon: Cty — Tai ngay 31/12/2024)

Chinh sach co tirc

Cong ty thuc hién chi tra ¢ tirc theo cac quy dinh cua Luat Doanh nghiép, cac quy dinh
vé chi tra ¢ tirc trong Diéu 18 t6 chire va hoat dong cua Cong ty va cac van ban phap 1y lién quan.
Cong ty s& chi tra ¢d tirc cho cac ¢ dong khi kinh doanh c6 14i va dd hoan thanh cac nghia vu
ndp thué, cac nghia vu tai chinh khac theo quy dinh cta phap luat hién hanh.
Két thac nién d6 tai chinh, Hoi dong quan tri ¢6 trach nhiém xay dung phwong an phan phdi loi
nhuan va trich 1ap cac quy dé trinh Pai hoi ddng cb dong. Phuong an niy duoc xay dung trén co
s& loi nhuan sau thué ma Cong ty thu duoc tir hoat dong kinh doanh trong nam tai chinh vira qua
sau khi da thuc hién nghia vu nop thué va tai chinh khéc theo quy dinh cua phép luat hién hanh.
Bén canh do, Cong ty cling xét tdi ké hoach va dinh hudng kinh doanh, chién luge dau tu mé
rong hoat dong kinh doanh trong nam tdi dé dua ra murc ¢6 tire du kién hop 1.

Nam 2011:
20%.

Nam 2012:
15%.

Nam 2013:
Nam 2014:
Nam 2015:
Nam 2016:
Nam 2017:
Nam 2018:
Nam 2019:
Nam 2020:
Nam 2021:
Nam 2022:
Nam 2023:

Cong ty di thong qua DPHCD tra ¢ tic cho ¢ dong bang c6 phiéu véi ty 18
Cong ty di thong qua DPHCD tra ¢ tic cho ¢ dong bang cd phiéu véi ty 18

Cong ty chi tra o tirc 12 15% bang tién mit.

Cong ty chi tra cb tic 1a 10% bang tién mat.

Cong ty chi tra cd tirc 1a 8% bang tién mit.

Cong ty chi tra cb tue 14 12% bﬁng tién mit.

Khong chia ¢b tirc.

Khong chia cb tirc.

Khong chia c6 tirc

Cong ty chi tra cb tic 1a 5% bang tién mat.

Cong ty chi tra cb tirc 6% bang tién mat va 20% bang c¢d phiéu.
Khéng chia ¢ tirc.

Khong chia co tuec.

Viéc chi tra ¢d thc bﬁmg tién hodc c6 phiéu dugc can ci tinh hinh thye té vé nhu ciu vdn cho
SXKD ciia Cong ty va duoc Pai hoi dong c¢d dong thudng nién phé duyét theo ding quy dinh ciia
Phap luat.
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II1. B4o c4o va danh gia ciia Ban giam doc
3.1. Panh gia két qua hoat dong san xuat kinh doanh
BANG BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
DPon vi tinh: Trd

o Ké hoach theo NQ | K& qua thuc hién Ty Ié
STT Chitieu PHDCD nim 2024 nim 2024 %
1 Doanh thu thuan 258,461 274,515 106%
2 | Loi nhuan trueéc thué 16,000 18,315 114%

3.2. Phwong huéng san xuét kinh doanh nim 2025
Nhiém vu chién luge:

= T4 chirc bo may theo hudng chuyén mon hoa, diéu hanh tap chung trén co so phan cip
giao quyeén.

*  Phat trién nguén nhan lyc: Xay dung doi ngli nhan lyc dai han Hiéu biét — Sang tao —
Tan tuy — Trung thanh. Pam bao chinh sach danh gid dai ngd nguén nhan lyc mang
tinh dai han. Hoach dinh chinh sach dao tao can b, nhan vién tu van ban hang cho cac
NPP, nghién ctru sdn pham mai.

= Xay dung va mé méi hé thong ban hang tryc tiép dén ting trung tdm huyén ly ( Mdi
huyén ly c¢6 1 dén 2 Nha Phan Phdi d6i v6i mdi thuong hiéu)

» Tang trudng doanh thu hang ndm 10% - 15%.

= Nim 2025 dy kién chia cé tirc 5%.

Cac muc tiéu kinh doanh chinh trong nam 2025:
= Tiép tuc trién khai mé rong thi truong, thong qua viée tim kiém cic ung vién tiém
ndng va tién hanh m¢ mai khach hang.
= Tiép tuc duy tri va phat huy trong cong tac chim soc khach hang, c6 chinh sach khuyén
khich, vu dai hop 1y do6i vo1 khach hang 1au nam cting nhu khach hang maéi.
= Tiép tuc dua vao thi truong cac dong san phadm mai nham phong pht thém ching loai
va ¢6 thém su luya chon cho khach hang.
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Giai phap thuc hién:

v’ Xay dung ké hoach dao tao, xay dung KPI do luong cho toan thé cac CBCNV va céc
phong ban trong cong ty.

v Xay dung ngién ctu cho ra nhitng san pham chién lugc, cong nghé cao hon dé dap ung
dugc nhu cau va tién phong dan dat thi truong.

v Dic biét tap trung vao dao tao, va cir can bo di hoc cac khoa hoc chuyén sau vé kinh
doanh va Marketing thudc d6i ngii Kinh doanh.

v/ Xay dung diéu chinh co ché chinh sach ban hang cho ting nhém khach hang, ting
thuong hiéu phan nhém, phan loai rd rang dé thich wng véi thi trudng hon

v/ Cong ty da hoan thanh ké hoach dau tu co s vat chat, day truyén san xuat , nha may
méi tai HA Noi day 1a diém mau chét c6 duoc san pham tiéu chuan cao hon, tao dugc niém tin
cho khach hang khi hop tac.

v Dic biét thuc hién cac chinh sach kich cau, két ndi hop tac vai nhém khach hang A,B
nhom Key trén thi truong.

v Pua ra chinh sach giai phap kéo dau ra thi truong cho cac NPP bang céc hinh thic hop
tac khach hang gian tiép 1a KTS, Thau tho, cip 2.

v/ Pau tu nhan sy ban hang truc tiép 1A NVTV bén hang, CTV , cac cong cu dung cu phuc
vu ban hang cong trinh ctia NPP gia tang sirc mua ctia nguoi tiéu dung.
- Nang cao trinh d¢ cong nghé:
Cong ty ludn coi viée dau tu d6i mdi khoa hoc cong nghé 1a didu kién tién quyét ti sy ton tai,
phat trién ctia Cong ty. Do d0, san pham Son ndi, ngoai that cao cip ciia Cong ty ludn duoc san
Xuét trén day truyén ngoai nhap tién tién, hién dai nhat.
Hién nay Cong ty dang san xudt voi cong nghé uu viét nhat bao gom:
- Heé thdng may nghién bi dung dé nghién nguyén liéu va san xuit mau.
- Heé thdng may san xuét bot ba trét tuong.
- Hé¢ thong may in ma san pham.
- Day truyén san xudt son ty dong/ban tuy dong két hop voi hé théng nap liéu va Hé thong
thiét bi dinh lugng hoan toan ty dong.
- Heé thdng chuyén dong nip thung tu dong.
Mit khac, Cong ty con dau tu may moc, thiét bi khoa hoc k¥ thuat hién dai cho khach hang.
Viéc dau tu nay lam giam thiéu cac chi phi phat sinh trong qua trinh van chuyén dong thoi
khach hang chii dong hon trong viéc cung tng san pham ctia Cong ty, gitip khach hang gia ting
doanh s6 va loi nhudn. Tao diéu kién gitip khach hang phat trién, gin bo 1au dai v6i Cong ty.
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IV. Bao cdo ciia Hoi dong quan tri.
4.1. Panh gia tinh hinh hoat dong ciia Cong ty trong nim 2024 va dinh hwéng ké hoach
san xuat kinh doanh nim 2025:

Hoi dong quan tri Cong ty danh gia nim 2024 vira qua tiép tuc 12 mot nam vo cung kho khin
dbi véi cac doanh nghiép kinh doanh vat li¢u xay dung n6i chung, dac biét vdi cac doanh nghiép
san xuat Son noi riéng.

Tuy nhién, nén kinh té néi chung da c6 nhing tin hiéu rét tich cuc, thé hién qua chi s ting
truong GDP cta Vi¢t Nam nam 2024 dat 7,09%

Niam 2024 véi tong doanh thu ban hang va CCDV dat 333,314 ty dong (trong d6, doanh thu
thuan dat 274,515 ty déng) va Loi nhuan truge thué TNDN dat 18,315 ty dff)ng da dat va vuot ké
hoach duoc Pai hoi dong cd dong nam 2024 thong qua, cu thé: Doanh thu dat 106% va Loi nhuan
truée thué TNDN dat 114%.

Mic di ndam 2024 vira qua duge danh gid 1a thanh cong so voi bbi canh kinh té chung cta nén
kinh té, tuy nhién, nam 2025 tiép tuc duoc duogc du bao sé tiép tuc 1a mot nam kho khan hon nira
v6i thi trudong vat liéu xay dung néi chung va thi trudng san pham Son ndi riéng do anh hudng
bdi canh tranh dia chinh tri ciing nhu thuong mai giita cac cuong qudc trén thé gioi.

Trudc nhitng dy bao do, sau khi xem xét, danh gia thi truong mot cach can co va can k¢,
HDbQT tiép tuc dit muc tiéu Doanh sb ké hoach nim 2025 tang ti thiéu 10% so v&i nam 2024.
Loi nhuan sau thué wdc dat & mirc 15 ty dong.

4.2. Hoat dong ciia Hoi dong quan tri.

Hoi dong quan trj da t6 chic cac cude hop dinh ky va bat thuong theo dung quy dinh thé thao
luan va dua ra cac quyét sach nham dam bao dinh hudéng cho sy hoat dong ctia Cong ty.

Bén canh d6 cac thanh vién Hoi dong quén tri thudng xuyén nghién ctru tinh hinh kinh té vi
mo, thao luan ciing Ban diéu hanh dé dwa ra cac giai phap thich hop ddi voi hoat dong kinh doanh
cua Cong ty.

Trén co s& qué trinh hoat dong va két qua da thuc hién trong nam 2023, Hoi dong quan tri
danh gié da thuc hién viéc quan ly cong ty theo dung quy dinh cua phap luét hién hanh, Diéu 1¢
Cong ty, quy dinh vé hoat dong ctia Hoi dong quan tri va cac Nghi quyét cia PHPCP d4 thong
qua.

4.3. Hoat dong giam sat Tong giam ddc va Ban diéu hanh.

Thdng qua cac cudc hop va thao ludn, Hoi dong quan tri thudng xuyén trao ddi voi Ban Tong
giam ddc va Ban diéu hanh vé viéc trién khai cac Nghi quyét ctia Hoi ddng quén tri va hoat dong
diéu hanh Cong ty. Hoi dong quan tri ciing di t6 chirc xem xét két qua hoat dong SXKD giita
nhiém ky va tham gia gop ¥ cac bién phap, ké hoach hoat dong ciia Ban diéu hanh. Qua qua trinh
gidm sat cho thay Ban Tong giam ddc va Ban diéu hanh di diéu hanh hoat dong ctia Cong ty tuan
thi phép luat, Diéu 1é Cong ty, cic nghi quyét ciia Pai hoi dong cd dong va Hoi dong quan tri.
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V. Quan trj Cong ty
5.1. Hoi dong quan tri:
5.1.1. Thanh vién va co ciu cia HDQT Cong ty:

STT Ho va tén Chirc vu
1 Ong Mai Anh Tam Chu tich HDQT
2 Ong Nguyén Vin Son Uy vién HDQT
3 Ong P Tran Mai Uy vién HDQT
4 Ba Nguyén Thi Huong Uy vién HDQT
. x4 N Uy vién HPQT (Pon tir nhiém tur
6 Ong. N '
ng. Nguyen Quoc Quyén 01/10/2024)
5.1.2. Cac tiéu ban thugc HPQT Céng ty: Khong cé
5.1.3. Hoat dong ciia HDQT Cong ty trong nam:
STT | S6 nghi quyét Ngay phat Noi d
0 nghi quyé 0i dun
ghi quy hanh ( g
L 01/2024/NQ — 16/01/2024 lihéng qua phu'cing ér,l 'tham gia gop von dau tu thanh
HDbQT lap Doanh nghié€p méi
02/2024/NQ — Thong qua phuong an chdt danh sach c6 dong dé to
2 15/04/2024 :
HDQT chirc DPHDPCD thuong nién nam 2024
Thong qua phuong an lya chon don vi kiém toan
3 OS/fI);g?Q B 26/06/2024 | soat xét ban nién va kiém toan B4o cdo tai chinh cho
nam tai chinh 2024
04/2024/NQ — Thong qua mién nhiém chirc danh Phé Tong Giam
4 01/10/2024 . .
HDbQT doc - Cong ty CP Hang Son Dong A
5.2. Bao c4o hoat ddng ciia Ban kiém soat
STT Ho va tén Chire vu
1 Ba Bui Thi Thanh Nam Truong BKS
2 Ba Lé Thi Thoa Thanh vién BKS
3 Ong Hoang Trung Kién Thanh vién BKS

Ban kiém soat hoat dong trén co sd phap lut, Diéu 1é va cac quy dinh ctia Cong ty. Tat ca
céc thong tin thu thap trong qua trinh kiém tra, giam sat dam bao tinh trung thuc, khach quan trén
co s6 cac tai liéu da duoc kiém tra hodc thong qua bao cdo cua Cong ty.
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Trong nam 2024, BKS Codng ty da triéu tap hop dinh ky va phan céng cho cac thanh vién
thuc hién nhiém vu cia Ban kiém soat, cu thé:

Kiém tra Béo cdo tai chinh 06 thang dAu nam va B4o céo tai chinh nim; xem xét viée t6
chuc lap, ghi chép, luu triv s6 sach ké toan, tinh tuan tha cac chuin muc va caa ché do
ké toan.

Kiém tra tinh tuan thu phap luat, chinh sach ché d6 Nha nudc

Kiém tra tinh hinh thyc hién cac ndi dung, chi tiéu kinh té ké hoach theo Nghi quyét cia
Dai hoi ddng cb dong thudng nién nam 2023 va nam 2024 di thong qua.

Két qua giam sat bao cdo tai chinh va tinh hinh hoat dong

Nhan xét Bao cao tai chinh

B4o cdo tai chinh ndm 2023 (riéng va hop nhét) ciia Cong ty tuan tha theo ding ché do
va chuan muyc ké toan Viét Nam, bao céo tai chinh dugc kiém toan bai Cong ty TNHH
Hang Kiém Toan va Dinh Gia ASCO

Béo céo tai chinh nim 2023 (riéng va hop nhat) duoc 1ap ding quy dinh, day du, kip
thoi. Phan anh trung thuc hop 1y tinh hinh tai chinh cia Cong ty dén hét 31/12/2023. Céc
thong tin vé tinh hinh tai chinh dugc cong bé minh bach.

Su phéi hop hoat dong giira Ban kiém soat véi HPQT, Ban Téng giam ddc.

Hoi déng quan tri, Ban Téng giam ddc da thue hién viée cung cép thong tin, kip thoi tao
diéu kién cho Ban kiém soat tiép can thong tin mot cach trung thuc, khach quan trén co
s tai liéu dd duoc kiém tra hodc thong qua Bao céo tai chinh ctia Cong ty.

Tat ca cac bao cao, két luan, kién nghi cua Ban kiém soat, HDQT, Ban diéu hanh déu
duoc thao luan, théng nhét trude khi trinh Pai hoi déng ) dong va cac co quan lién
quan, bao dam cac ndi dung bao cdo. Két luan, kién nghi 1a khang dinh 13 rang, trung
thuc va chinh xac.

Kién nghi:

Dé nghi Ban diéu hanh can quyét liét hon nita trong cong tic diéu hanh tao ra chinh sach
ban hang phu hop va linh hoat dé kip thoi dap ing nhitng bién dong cia thi truong.
Ban diéu hanh cin ting cudng cong tac quan tri dé xay dung va hoan thién cac bién phap
thiét giam chi phi, ha gia thanh va tang sirc canh tranh cia san pham.

5.3. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, Ban Giam Poc va Ban Kiém

Soat:

5.3.1. Lwong, thuwéng, thu lao, cac khodn lgi ich:

Thu lao cho cac thanh vién HPQT va thu ky Cong ty 2023: 0 dong.
Thu lao cho cé4c thanh vién BKS nam 2023 216.000.000 dong.
Cac khoan lgi ich khac: Khéng.

5.3.2. Giao dich c6 dong ndi bo: Khong.
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V1. Béo cao tai chinh
6.1. Y kién kiém toan:
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Cong ty TNHH Kidm Toan va Binh gia Quéc t& " n u
International Auditing and Valuation Company Limited

AUDIT AND VALUATION

S6:  26061.1/2024/BCTC/IAV

BAO CAOK

Kinh guri: Quy cé déng
Hoi déng quan tri, Ban Kiém soat va Ban Téng Giam déc
Céng ty Cb phan Hang Son Péng A

Chuing t6i da kiém toan Bao cao tai chinh hop nhét kém theo ciia Cong ty Cé phan Hang son Déng A (goi tét
la“Cong ty"), duoc lap ngay 28 thang 03 nam 2025, tir trang 5 dén trang 42, bao gém Bang can dbi ké toan
hop nhéat tai ngay 31 thang 12 nam 2024, Bao cao két qué hoat dong kinh doanh hop nhét, Bao cao lwu
chuyén tién té hop nhét cho nam tai chinh két thic cung ngay va cac thuyét minh Bo cao tai chinh hop nhat
kém theo.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thwec va hop ly Bao céo tai chinh
hop nhat clia Céng ty theo chudn muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap
ly c6 lién quan dén viéc lap va trinh bay Bao cao tai chinh hop nhét va chiu trach nhiém vé kiém soat noi bo
ma Tdng Giam dbc xac dinh la can thiét d& dam bao cho viéc 1ap va trinh bay B&o cdo tai chinh hop nhét
khong co sai sét trong yéu do gian lan hoac nham I1an.

Trach nhiém cta Kiém toan vién

Trach nhiém cla chung téi la dwa ra y kién vé Bao céo tai chinh hop nhét dwa trén két qua clia cude kiém
toan. Chung t6i da tién hanh kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac Chuan muc nay yéu
céu chung t6i tuan tha chudn muc va cac quy dinh vé dao dtrc nghé nghiép, 1ap ké hoach va thuc hién cudc
kiém toan dé dat dwoc st dam bao hop Iy vé viéc liéu Bao cao tai chinh hop nhét clia Cong ty co con sai sot
trong yéu hay khong.

Cong viéc kiém toan bao gém thirc hién cac thli tuc nham thu thap cac bing chirng kiém toan vé cac sé liéu
va thuyét minh trén Bao céo tai chinh hop nhét. Cac thi tuc kidém toan duoc Iwa chon dwa trén xét doan cla
kiém toan vién, bao gém danh gia rti ro co sai sét trong yéu trong Bao cao tai chinh hop nhét do gian lan hoac
nh&m I&n. Khi thirc hién danh gia cac rti ro nay, kiém toan vién da xem xét kiém soat noi bo cia Coéng ty lien
quan dén viéc 1ap va trinh bay Bao cao tai chinh hop nhét trung thwe, hop Iy nhdm thiét ké cac tha tuc kiém
toan phu hop véi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua cia kiém soat
noi bo clia Cong ty. Cong viéc kiém toan cling bao gébm danh gia tinh thich hop clia cac chinh sach ké toan
duoc ap dung va tinh hop ly clia cac woce tinh ké toan cta Ban Tong Giam déc cling nhw danh gia viéc trinh
bay téng thé Bao cao tai chinh hop nhét.

Chung t6i tin twdng réng cac bang chirng kiém toan ma chiing téi da thu thap dwoc la gy da va thich hop
lam co s& cho y kién kiém toan cia ching toi.

LK21 Khu nha & Bac Ha, Phudng M6 Lao, Quan Ha Béng, TP. Ha Noi
LK21 Bac Ha Residential Area, Mo Lao Ward, Ha Dong District, Hanoi City 3
Tel: + 84 247 303 3668 * Website: https://iav.com.vn
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BAO CAO KIEM TOAN BOC LAP (tiép theo)

Y kién cuia Kiém toan vién i

Theo y kién clia ching téi, Bao cdo tai chinh hop nhat da phén anh trung thic va hop Iy, trén cac khia canh
trong yéu tinh hinh tai chinh clia Céng ty tai ngay 31 thang 12 ndm 2024, ciing nhu két qué hoat déng kinh
doanh va tinh hinh Itu chuyén tién t& cho nam tai chinh két thic ciing ngay, pht hop véi cac Chudn muc ké
toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va
trinh bay B&o céo tai chinh hop nhét.

T e N

Van dé khac

Bao cao tai chmh hop nhat cho nam tai chinh két thic ngay 31 thang 12 ndm 2023 da dwoc kiém toan bdi
iem toén déc lap khac. Kiém toan vién da dua ra y kién chap nhan toan phan déi véi Bao céo tai

NGUYEN MINH TU NGUYEN Ki ANH
Phé Giam doc Kiém toan vién
S6 Gidy CN DKHN kiém toan: 2721-2023-283-1 S6 Gidy CN DKHN kiém toan: 3331-2022-283-1

CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE
Ha Noi, ngay 28 thang 03 nam 2025
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6.2. Bo cdo tai chinh dugc kiém toan: Toan vin Bdo céo tai chinh da kiém toén dugc ding
tai tai dia chi: Attps://hangsondonga.com.vn/bao-cao-tai-chinh-kiem-toan-nam-2024/

CONG TY
CO'PHAN
HANG SO

Digitally signed by HOANG VAN TUAN
NOI, L=Huyén Gi:

~ (9
DN: C=VN, S=HA NOI, L=Huyén Gia Lam, O=CONG TY CO
PHAN HANG SON BONG A, OU=CONG TY CO PHAN _
ANG SON DONG A, T=Ké to4n, CN=HOANG VAN TUAN,
am the author of this document

H)
fol

N Re:
Lo ere
Da
Foxit PhantomPDF Version: 10.0.0 2 8



		2025-04-19T15:43:21+0700
	HOÀNG VĂN TUÂN
	I am the author of this document




