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TOTRiNH
v6 c6o k6t quA hoat tt0ng SXKD trnm 2023, kd hoech ndm 2024

Dai hoi rl6ng cii <t6ng thuhng nicn nEm 2024

Cdng ty C6 phan Kinfr doanh LPG Vi€t Nam

Cdn c* LuQt Doanh nghiCp sd 5g/2020/QH14 duo.,c Qudc hQi nudc C,ng hda xd h,i
chi nghia yiAt Nam thdng quo ngdy l7/06/2020-

Cdn c* Luit Ching l:hodn ngay 26/l I /2019;

Cdn ai Diiu tQ C6ng ty Cii phin Kinh doanh LPG l/iet Nam

HQi ddng qurim tri C6ng ty c6 ph6n Kinh doanh LPG ViQt Nam (Pv GAS LPG) kinh

trinh Eai hoi tt6ng c6 ddng xem xdt vd th6ng qua:

- 86o c6o kiit qua hoat tt6,ng srin xuSt kinh doanh nIin 2023, ki5 hoech ndm 2024

nhu Gi li$u kim theol

- Uy quydn cho HQi d6ng quAn tri PV GAS LPG xem xdt' ph€ duyQt k€ ho4ch sin

*r6t nnf, ao*i aidu chinh nam2024 (nilu c6) khi c6 su bidn dQng, thay d6i l6n vi gia diu

thO thii gi6i, gi6 CP; vd co chii, chinh srich tir nhd cung c6p, di5i tric c6 li6n quan din tt6n

tiray COilac ctrf rleu k6 hogch cta Cdng ty ho4c khi c6 su thay ddi li6n quan d6n hoat dQng

ddu tu xay dtmg.

Tdi liiu kim theo: Bdo cdo kit qui hoqt dQng SXKD ndm 2023' lsi hoqch ndm

2024./.
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PH,,|N I

TONG KtT HOAT DONG sAN xuAr KINH DoArrH N.fM 2023

r. Dac DriM Tirvs niun
C6ng ty cii ph6n Kinh doanh LPG ViCt Nam (PV GAS LPG) kinl doarh cec san

plAm ffC c6ng nghiQp va d6n dung. Srarn ph6m LPG cta C6ng ty tluqc cung c5p cho
kh6ch hang la c6c h0 tiCu thg ddn dgng, thuong m4i, dich ru, LPG c6ng nghi€p cho cric
tram chi6t n4p vd doanh nghigp sri dqng trUc ti6p...

Mang luoi phAn phiii vd h€ thiing chiilt nap v€ rinh phri ddu khip rhi rrudng rr€n cd
nudc; Thuong hifu PETROVIETNAM GAS vriri cdc siLn phim binh gas d6 c6 vi th6 tr6n
thi truong.

PV GAS LPG c6 4 chi nh6nh: Chi nhr{mh T6y B6c, Chi nhrinh Mi6n Bic, Chi nhrinh
Mi6n Trung, Chi nhanh Midn Nam,4 T6ng kho, lO trAm nap LPG vd 4 Trung tam son
sria kiiim tlinh.

1. Thu$n loi:

- PV GAS LPG lu6n nh{n tluoc su quan tam, h6 trs qia c6c c6 d6ng trong 116 co c6
tl6ng ld'n ld T6ng Cdng ty khi Viet Nam.

- Dia bdn kinh doanh c0a PV GAS LPG duoc m& rQng E6n toan qu6c.

- Cdng ty co hC lh6ng kenh phnn phiii da d4ng. duqc bao pht r6ng khip tr€n cric
Tinh/Thenh.

- PV.GAS LPG c6 hQ thting Kho chrla v6i cric T6ng kho trgc thuQc tai MiAn Bic vi
Mi€n Trung, vd tlugc thu6 c6c Kho chfa cia T6ng C6ng ty tei euing Ngdi vd Midn
Nam.

- Thuong hiQu PETROVIETNAM GAS rti rlugc tlinh vi tr€n thi trudng ce rudc.

2. Kh6 khiu
- Gi6CP bi6n tlQng li€n tuc voi bi6n itQ ldn, gay kh6 kh[n trong c6ng tric ki6m sorit

ngu6n hang.

- Thi trudng kinh doanh trong nu6c t6n tei cec kh6 khln nhu: ngu6n cung LpG trong
vd ngodi nu6c du thta; gian l{n thuong mai, c4nh tranh kh6ng ldnh manh trong hoat
tt6ng kinh doanh LPG di6n ra cdng khai, rQng kh6p tr€n hiu hiit c6c \,ung thi trudng

- Mric canh tranh tr€n thi truong cung c6p LPG ngay cang khiic lift gita cric don vi,
din d6n m{t bang gi6 bdn gi6m manh. Nhi€u nhd cung c6Lp chao gitgiam r6t sau s;
vri'i mtrt bing giri chung lim rinh huong t6n tdi khiii khech hent hien hiiu cta pV
GAS LPG.

- H€ thiing Tram chi6t n4p LPG vA Trung t6.m son sta m6ng so v6i qui m6 thi
trudng.

- Trong ndm 2023, tai phia Bic, PV GAS LPG c6 215 trqn chi6t nap, I Trung t6m
SSKD, I T6ng kho tlang t4m ngrmg ho4t tlQng do hiSt thdi tran tnue sri aun! air.
Kho chria LPG Di Ning vdng quay th6Lp. Ti5ng kho LPG Vtng Ang g,in nhu tam
dring vi gi6 kh6ng cenh tranh so v6i gi6 xe bdn l6y tu euang Ngii.



- Chi phi kh6u hao kho, vd binh chiiim ti tro,ng ld'n dAn tdi gi6 thanh sd,n phim cta
PV GAS LPG cao, kem cenh tranh trcn thi trudng.

II. K6T QUA HOAT DONG SAN XUAT KINH DOANH N^IM 2023

1. C6ng tlc An toitr, Stic kh6e, M6i tru&trg

- COng ty kh6ng tliS xdy ra tai nen, sg c6 ri,nh hudng srlc kh6e, mdi kudng vd tei sar

cta C6ng ty.

- Duy tri HQ th6ng quan ty An toen - Ch6t tuqng - MOi trudng theo tieu chuan ISO

45001:2018, ISO 9001:2015, ISO 14001:2015 vir <lugc ViQn tieu chudn Anh BSI

ttr6nh gi6 gi6m s6t lin II. So4n thio mr!'i, cap nhat 193 Quv ch6, quv tl[nh, quy trtnh

hong todn COng ty .

a. Cdng tec quan lj an todn - sric khde nghi nghi€p:

- ThUc hi€n kiim tra an toan, drinh gi6 nQi bQ tai T6ng kho, Tr4m na.p LPG, Trung

t6m son srla kiiim tlinh trong toeLn C6ng ty.

- Ki6m Ea an todn ban dau/dinh ky 2l6n nam 2023 cho l9l xe bdn LPG cta kh6ch

hang vd tlon vi cung c6p d[ch vu vfn tei, ki6m tm an totur ch{t chE c6c phusng tien

(tau, xe bdn, xe tai LPG) ra vdo tdm hi'ng tai c6c tlon vi sin xudt'

- Mua bAo hi6m ch6y nii bit buEc, mai rui ro tai san, bdo hiiim trrich nhiQm cdng c$ng

cho 100% c6c c6ng trinh khi di6n han bno hi6m cho c6c Ti5ng kho LPG' Tr4m nap

LPG, Trung Lam Son sria kiiim dinh Eong COng ty; Mua beo hiCm tr6ch nhiQm sdn

phfun LPG cta C6ng tY.

- Ldm thi tuc c6p Gi6y chrmg nhan dt <tiAu ki€n hoat dQng ki6m dinh chai chria LPG

cho 3 Trung tam sorr srta kiiim rlinh c0a C6ng ty ttr B0 Cdng thuong'

- Di6n tap an ninh criLng biiin, t6 chrtc HQi nghi an ninh cdng bi6n ve le'rn tht tuc

Chtmg ohan phn hqp an ninh c6ng bi6n cho Cang biiin chuy€n ding T6ng kho san

phim Diu khi Dd Ning tai Cuc Hang hdi Viet Nam'

- Quan tric dQ s6u m4t nudc trudc cring vd li'rn tht tuc cdng b6 hdlng hdi cho cang

chuy6n dung T6ng kho SPDK Dd Ning.

- Ki6m tlinh lo0% c6c thiiit bi c6 y6u cdu nghiem ng{t v' an toan, thi6t bi phdng n6

ve thiiit bi tlo ludng d6n han kiiim <linh tai T6ng kho LPG, c6c Tr4m n4p LPG'

Trung tAm son sua ki6m dinh cria C0ng ty khi tltin han kiiim dinh'

- T6 chric tldo tao vE c6ng tric AT - VSLD, PCCC & CNCH,.an todn dien, an tod'n

kinh doanh khi, an todn h6a ch6t, vin chuy6n hdng nguy hiii'm cho 1 35E luqt

ngudi.

- C6p phrit phuong tien bAo vi c6 nh6n, thsc hien ch6.do bdi dudng cho 291 ngudi

fao a'Ong fi- 
"iQc 

trong mOi trudng c6 yiiu tii nguy hi'!'m, tlQc h4i theo quy tlinh'

- T6 chric thuc hien khtun srtc kh6e elinh lcj', khem stc khde ph6t hiQn bQnh nghi€p

cho 100% nguoi lao <lQng trong C6ng ty.

b. COng t6c bao ve m6i trudng:
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Thgc hign 3t/38 lugt do thong s6 mdi trulng lao dong, giam s6t m6i trudng tei c6c

don vi sdn xudt theo K6 ho4ch bio vQ m6i trudng/B6o c6o tlioh gi6 tric tlQng m6i
trudng.
Thu gom, v6n chuyiin, xri lj rdc thii nguy hai t4i cric tton vi sAn xu6t theo quy tlinh
phep luat tei cAc don vi srin xu6t.

C6ng t6c sin xu5t - kinh doanh

VA ngudn hing:

NIm 2023, COng ty luon cht d6ng phOi hqp t6t vdi C6ng ty Kinh doanh Sri.Ln ph6m
khi (PV GAS Trading) nhim khai thiic vd tla d4ng h6a ngu6n cung, ting tinh cht
.long trong c6ng t4c tliAu dQ ngu6n hang.

V6 hoqt atQng kinh doanh b6o LPG rM:

Nlm 2023, thi trudng cung c6p LPG cho cdc hQ c6ng nghidp <tang c6 sg cph tranh
khiic liQt gita cdc h6ng kinh doanh tr6n rhi trudng, dan ditn mlt bing giri gidrn
mqnh.

PV GAS LPG biin hdLng trgc fi6p cho cric kh6ch hang ri6u lhu ld Nhri mriy, xi nghi€p
st dung LPG kong hoat tlQng sin xu6t truc ti6p. Tuy nhi6n, chi phi (biiin tldi, kh6u
hao kho) d mtc cao d6n diin gid thdnh kh6ng canh ranh v6i c6c hang r€n thi
truong.

V6 hogt rlQng kinh doanh LPG dln dqng:

San luqng biin binh 45kg t$i cric thi trudng thanh thi cua ciic tinh thanh (nh6m nhd
hd,ng, kh6ch san vd tlon vi dich vU) bi sgt giam hr 40 - 60% so vdi nhu ciu ti€u thg
trudc tl6y do suy tho6i kinh t6 vd a hu&ng cta Nghi ilfnh 100/2019/ND_Cp cua
Chinh phri.

Nhu ciu gas dan dUnB c6 xu huorg ngiy cang gidm do ngriy cdag nhiBu ngudi ddn
o cdc thriLnh phd chuy€n tl6i nr srl dung gas d6n dung sang sri dung bitp diQn/biip rt
vi tiQn loi hcm so v6i dung b6p gas.

Tinh trang thiilu vd binh n€n kh0ng gia t5ng duqc siin luong.
Mric canh Eanh tuCn thl trudng cung cdp LpG ngdy cang kh6c liQt gita ciic tton vi,
dan den mAt bAng gi6 b6n gidm manh.

Thi trudug Midn Biic:

Thi truong kinh doanh trai r$ng ECn 26 tinh thAnh phia B6c. C6c hdng d€u co chi6n
luoc chi6m linh rhi phan nhin diau ti6r rhi rrudng n€n m{t bing gialan atin fOng
dai l)i/dai ly trong thoi gian qua giarn xuiing r6t ttrdp.
Chinh sdch brn hang c6c h5ng hr nhAn linh ho4t vd gid bd.n, kj cugc vo binh; cho
kh6ch hdng kf grii hdng khi CP tAng.
MOt sii tinh thanh l6p hiQp hgi gas, kh6ng chii mric gi6 brim, ki6m sodt sen luqng
xuat nhap drng ha,ng, ttng dai lj, g6y kh6 kh5n cho viQc phrit triiin thi tnrdng cta
Petrovietnam Gas (tai Thanh H6a hi6p hQi tii chric kiiim so6t xe b6n hdng; tai Hd
Nam, Lao Cai thAnh l6p kho chung dd ki6m so6t hang cric hang phen ph6i rCD dia
ban...).



- V6 binh ddu tu bi chiiim git bdi c6c hang gas tu nhan li€n k6t thu gitr chi6m do4t v6

binh cta ciic Chi oh6nh cta Cdng ty voi mtic thu 30.000 - 70.000/vo l2kg bang

hinh thtc chi6t khdu vdo gi6 b6n dIn ttiin vdng quay v6 binh kh6ng drim bdo hiQu

qua.

> Thi tnrdng mi6n Trung:

- C6c hing Bas hr rhen kjm da efiu tu fiam nep trAi ddi d c6c tinh Midn Trung. cenh

tranh kh6ng lAnh manh d6 thau t6m thi trudng.
- M{t bing gi6 brin th6p, cric heng gas u nhan giam gir[ bdn tfi phat tri6n thi truong,

d4c biQt ld tri Dd Ning - Queng Binh, k6o mdt bing giri th6p hon 30 - 60 USD/IV(T

so v6i m{t bing gi6 chung.

- Tinh trang canh tranh khdng liLnh m4nh, sang chi6t n4p tr6i phdp, thu gom vd binh

vin di6n ra. Co quan chtc n6ng chua quy6t li€t, thd o trong viQc xt l1f cric vi ph4m

ndn tinh tr4ng ngdy cing di6n ra phric t4p.

! Thi trudmg Mi6n Nam:

- Khi gi6 CP bi6n dQng giim, c6c hing tren thi trudng ddng lo4t rip dung h5 trg brin

hang ngay tt nhtng ngriry tl6u th6ng c0ng nhu 6p dpng girir b6n thdog sau (Bao gi6)

hJ ngdy 20 cta lh6ng trudc. Nhong th6ng CP tang. cric hang vdn ti6p tuc thuc hien

h6 trq kh6ch hang Dhdn giri cii dii git thi phdn vd nhi€u chuong trinh d6 gia tang sin

luqng.
- HiQn nay, viQc ph6t triiln v6 binh moi tei thi trudng Midn Nam la r6t kh6 khan do

gi6 thdnh dAu tu vd blnh cao (kh5u hao cao) trong khi gi6 thii chdn d gid tri th6p

(160.000 tt6ng/v6), viQc phrit triiln vd binh moi cin c6 chinh s6ch gid bim h5p dan

vri chi phi d6 tlua v6 mdi ra thi trudng.

K6t qui sin xu6t kinh doanh nlm 2023:

STT CHi TITU DVT K6 hoqch
ni,n 2023

ThEc hietr
ntrm 2023

ThUc hiQn/
K6 ho4ch

2023

I Sin lugng TAn 219.47 4,0 240.290,0 t090/o

II Chi ti6u tiri chinh

I Vdn cht sd hfiu T! ddng 488,5 483,4 99%

2 Vdn <li€u l0 Tj tl6ng 365,0 365,0 t00%

3 Doanh thu thuin T! <ldng 3.962,1 4.3Et,',l I I I%

4 Loi nhuan tru6c thuC Tj ddng 22,6 1,3 6Yo

5 Lgi nhuin sau thu6 Tj ddng I E,l I I 6%

6 NQp ngin s6ch nhd nu6c T! tl6ng 7 5 7,6 t0to/o

ru Gi6 tri gi6i ngetr DTXD vi
mua sim trang thi6t bi T! ddng 65q 30,9 47%



3. C6ng tdc Diu tu xAy dgng

- ThUc hi€n ddu u 6 xe v-en tai chd v6 chai cho cric Chi d6nh (Chi nhrinh Miin
Trung 2 xe. Chi nh6nh Miin Bic 4 xe).

- Tiilp gc tdm viQc voi Sd TNMT Hai Phdng vd Sd TNMT He N6i vi gia han thdi
gian thue d6t da hiit han theo hqp ddng thu€ d6t.

- Lien h9 vdi mQt si5 c6ng ty mgc tiCu dii t 6n khai c6ng t6c mua brtur, srip nhdp
(M&A) theo chiiin luqc tlugc phO duyQt.

- Ldm vi€c v6i Cdng ty Chii bii:n khi Vtng Tdu vd <la kf hqp ddng hqp t6c diu tu xdy
Tr4m chi6t LPG tei Qudn8 Ngii nim 2023 du ki6n hoan thdnh dua tram vdo sri
dung nrm 2025.

- Thuc hi€n gi6i ng6a v6n tliu tu: 30,9 t'j, ddng (thanh quyt5t to6n c6c hqp ddng thudc
2 du rin Tram chi6t na.p LPG Bd Ria V[ng TdLu vd Tram chi6t nap LPG Nha Trang
vd ddu nr trii sin khric).

- Ph€ duy€t chri truong diu tu nAng c6p sric chria tai Eam chiiSt Pht Tho ldn 70 tdn du
kitin hoan thanh qu! 3 fin 2024.

4. C6ng t{c Tii chltrh - Kd todn

- L6p vd nQp brio c6o tai chinh drimg han tiiLrn bAo cung cdp th6ng rin kip thoi vd dring
quy tlinh cta san giao dich chrtng khorlLn HNX, Oy ban chring khorin Nhd nu6c va
T6ng C6ng ty.

- HoriLn thrimh c6ng t6c rhanh tra quy6t to6n thuii tr6t nam 2022, hoino rhud giai rlo4n
2019 - 2022 theo ki: ho4ch dd ra.

- Qu6n ly tiit ddng ti€n, ttdm b6o ngurin v6n cho hoat dQng sin xudt kinh doanh ve
diu nr co sd vdt chit.

- Qu6n lj, girlm s6t ch5t chC thdi hen thanh to6n, c6ng nq kh6ch heng, tiiip tuc thu h6i
cdng no x6u t6n dong, c6ng nq tem tng.

- Quan ly chat chE chi phi ttdm bdo ti6t kiem. khdnB lang phi.
- Theo d6i thudng xuy6n tinh htnh dAu tu v6n vdo ciic cOng ty kh6c.

5. C6ng tic dich yU, bio du6ng s&s chta
- Triiin khai g6i thAu dich vu ky thuit cho khrich hdng Samsung.
- Hori.Ln thanh goi thiu dich vu xAy lip cho khrich hing Lioa Hmg yen.

- Tritin khai g6i dich \,u h6 trq khiich heng Anyone, Lone.
- Tritin khai c6c cdng viQc tham gia c6c g6i thiu dich vu cho kh6ch hing Samsung

tl,[m 2022 - 2023.
- Ph6i hqp cring ciic don vi ri so6t, ki6m tra, c{p nh6t ttinh mric bdo dudng sua chta

phi hqp vdi rinh hinh thuc ti.
- Phi5i hqp voi c6c don vi kiiim tra drinh giri nQi b6 theo quy ttinh cria C6ng ty.
- Phiii hqp vdi ciic don vi re so6t dinh gi6 ky thuar (van ha , bAo duong sua chtra)

t4i cric Tr4m chi6t nap LPG Bd Rja Ving Tdu, tram chi6t nap LPG Nha Trang.

6. C6ng t6c T6 chfc - IIitrh chinh

- Sta d6i Quy chil tra luorg, thri lao vd tidn thudng d6i voi Ngudi quin lj, euy chi!
tre luong ka ftudng d6i vdi CBVIW.



- S'ia d6i bar henh NQi quy lao <lQng, Th6a udc LDTT, Quy ch6 dAn chri co sd t4i noi
tdm viQc.

- Thu. c hiQn c6ng t6c b6 nhiQm cdn bO cria C6ng tylDon vi theo <tring quy <llnh.

- C6ng t6c nrydn dung: sria d6i quy trinh tuyiin dung di pht hqp vdi thay diii phen

c6p quan tj cria C6ng ty. Ph6i hqp c6c tlon vi tuy6n dung lao dQng tr6n co sd y€u

ciu cOng vi€c vri tlinh bien duqc ph€ duyQt.

- Cdng tec ddo t4o: C6ng ty tld thuc hiQn cric l@ deo t4o theo y€u ciu phdp lu{t vd

ddo t4o noi bQ. Tham gia c6c lop ddo tao do Tring C6ng ty t6 chric vd kii torin, an

toan ky thuat. C6c kh6a ddo tao dtii vdi quy dinh m6i vE c6ng tic k6 todn, c6ng tic
thui!.

- C6ng tric thi tlua khen thudng: thuc hiQn ddurh giri KPIs cta COng ty.

7. C6ng tAc tbuc hnnh ti5t kiem, tii6t gi6m chi phl

- Ngay tri tliu ndm 2023, Ban Gir4m <tiic C6ng ty tl5 c6 chi thi y6u ciu r6t ca cdc tlon

vi, b0 phAn tii5n hdnh rri so6t kii ho4ch chi phi vd gi6m sat ch{t ch€ trong sAn xudt

kinh doanh, dem beo ti6t kiCm ve giam thi6u chi phi.

- Tiiln hAnh <t6ng bO h6a vat tu, thiiit bi tei cric t6ng kho, tram nqp, tr4m son stia kiiim

rlinh nhim dam bao titit kiem vat luc - nhan lgc - chi phi trong c6ng tic van hdnh,

BDSC, an toan PCCC.

- Kiiim so6t t6t c6ng t6c ddu tu, thUc hi€n giao chi phl cho tirng phdng, kho tr4m d€

ti6t kien chi phi .tiln dmg b0 phdn.

8. Ho4t itQug An sitrh - Xe hQi, c6rg tdc tloin th6

- Trong nam 2023, C6ng <loan C6ng ty tt6ng vai trd quan trqng tuong cdng tdc cham

lo tldi siing tinh th6n cta CBCNV todn C6ng ty Doan kiit xay dung COng ty ph6t

tri6n bAn vtng, phiii trqp vd,i cdc t6 chirc tlotur th6 trong COng ty tham gia nhiau

phong trio tt thien, tham hoi, ttQng vi€n c6c CBCNV c6 bonh hi6m nghdo. hodn

canh kh6 kh5n. Thuc hi€n ttt c6c hoet dong Phdng ch6ng thien tai, dich benh, lff lut

tong nam 2023.

- Thudng xuy€n thuc hien c6ng t6c tuong trq dau khl d6i voi c6c trudng hqp CBIW

g{p bQDh hii:m nghdo... t6 chric th6m hdi voi Ngutri lao tl0ng kh6 khin nhdn ngiy

quiSc ti: lao rlQng 0l/5.
- C6ng ty de t6 chric c6c ho4t ttsng nhan ngey 16 E/3, 20110, thuc hien c6ng t6c dCn sn

d6p nghia, thAm h6i c6c gia tlinh cta C6n b0 nhdn vi€n c6 Bi mg ViQt nam anh hung

nhia ngiry 27 /7 .

- C6ng ttodLn C6ng ty dA gi6m s6t viCc thgc hiQn cric quy tlinh cua Lu{t tao dQng, Luft

BH)G{, th6a u6c tao d$ng tfp th6 cta C6ng ty... ddm bdo ngudi lao dQng dugc

huong <liy ttt c5c quy6n lqi cua minh, dAc biet ld c6c ch6 dO nghi ngoi, thai se'n,

nghi dudng suc phqc h6i stc kh6e sau thai sdn. ch6 dQ iim dau ..

- COng doan COng ty thudng xuyCn thtrm h6i nguoi lao ddng c6 hoan canh kh6 khdn,

NLD bi b6nh hiiim nghdo.

- Giam set viCc khdrn stic khde <linh lci cho CBCI'W COng ty hAng ntrm vd kh6m stic

khde, ph6t hien benh nghe nghiQp cho nhiing CBCNV tdm c6c c6ng viec n4ng nhqc,

tlQc hai theo quy tlinh.



Va hoat dQng cua Doan thanh ni€n: tld ldm t6t vai trd tuyCn truyin vdn ttQng doriLn

vi6n thanh ni€n hgc tAp vd lem theo drn guong d4o tluc Hd Chi Minh va cec dot thi
dua do C6ng dodn vd Dodur Thanh ni€n cdng ty ph6t tlQng.

Chi HQi cuu chiiin binh c6ng ty lu6n tlodn kiit hing hei lao tt6ng gop phin x6y dung

C6ng ty. T6 chric c6c ho4t <lQng chtrm s6c thAm h6i hQi vi€n 6m dau holc c6 hodLn

cinh kh6 khan.



PHAN II
TRIDN KHAI Kf HOACH NAM 2024

L MUC TITU VA NIIIEM VU TRQNG TAM

- Ddm bdo c6ng tdc an ninh. an toe,n Bi cdc co so sAn xu6t kinh doanh.

- Td-p trung duy tri, gia tdng san luqng, phdt tri6n thi trudng, gia tlng thi phin tai clic

thi truong trqng diiam. Tich cgc tri6n khai c6ng tiic cung cdp LPG cho khrich hriLng

c6ng nghiQp.

- Khai th6c hieu que c6c co s6 vat chSt hiQn c6; DAy nhanh tiiin tlQ thuc hi€n cdc du

6n tliu tu xdy dung c6c trem chi6t LPG tai khu wc midn Nam; Thuc hiQn gi6m sAt

vd tiinh gi6 ddu nr cric dg rln theo c5c quy ttinh.

- BAm sdt ve thuc hiC,n c6c noi dung theo Chiiln luqc phat triiiin kinh doanh tt€n ntrm

2025 vd dinh hudng tliin n6m 2035 duqc HQi ttdng c6 d6ng thdng qua..

- Qud'n l!, diAu hanh hoet dong sin xudt kinh doanh vn ki6m soAt ch4t chc chi phi,

hang ttin kho, c6ng ng, tldm bAo hiQu quA kinh doanh. Thuc hi€n ti6t gitm chi phi

ftong t5t ca c6c hoat dong.

- fh5i trq,p f6ng cdng ty Eong cOng tac triiin khai Chiiin lugc b6n ld giai do?dl. 2021-

2025, trong d6 luu f viQc gir{m s6t, quan lf vd srl dpng hiQu que c6c v6 binh thuC til
T6ng c6ng ty, kip thoi brio c6o T6ng c6ng ty c6c v6n dd c6 li€n quan.

- ThUc hi€n c6c giii ph6p vd chinh srich, phuong rin .liu tu, ki doanh d6 tham gia

hoet dQng lien k6t chu6i s,e,n xu6t kinh doanh c6c si'n phAm m6i c0a Tdng c6ng ty. . .

phir hgp voi Quy chii qu,im tf ho4t d$ng kinh doanh cric sdn phim Khi va Chi6n |uqc

ph6t tri6n thi trudng khi di5n ndm 2030, dinh huong diin nlm 2035 cua Tring cdng

ty.

- Nghien cuu vd x6y drmg c6c phuong rin tldm bAo tiii uu hiQu qud stl dgng tai san

tai T6ng kho Khl ho6 l6ng V[ng Ang va Di Ning.

- Dam bdo 100% c6n bd c6ng nh6n vi€n duo. c hurin luyQn, <ldo t4o theo c6c y6u ciu
cua ph6p luat hiQn hanh.

- Tdng cudng c6ng t6c kiCm sorit thu hiii cong nq.

- Horin thign h6 so phrip ly c6c khu d6t.

- Thyc hifn cdc nhi€m rtr khric do Tring cdng ty giao.

rI. cAc CHi TITU CIIINH NiM 2024

STT CHI TIEU DvT K6 hoach
tim 2024

I Sin luqng T6n 24t.796

II Chi ti6u tii chinh

I V6n chri sd htru Tj ddng 518,3

2
V6n diiu lQ sau khi hoan thanh
tang von

T! ddng 400 0

3 Doanh thu Tj d6ng 4.088,9



STT CHI TIEU DvT K6 ho4ch
tlm 2024

4 Lqi nhuan Eudc thuC T! rl6ng 15,3

5 Lgi nhufn sau thu€ Tj rl6ng t2,2

6 NQp ngan s6ch nhe nudc T! tl6ng 7,6

III Gi6 tri giii ogin DTXD vir
mu8 sim tratrq thiGt bi T! ddng 56,1

III. c^c crAr pHAp cnt vEu rnlIc HrEN

1. V6 c6ng tic kioh doanh.

F Gi6i phdp vE ngudn hAng:

Ph6i hqp vdi PV GAS Trading khai th6c nhim tla d4ng h6a ngu6n cung, tlng rinh
chri tlQng vd c6 gi6 tliu vdo c4nh tranh.

Theo d6i ch4t chC biiin tfQng giri cd <16 c6 bi6n phrlp rli€u tiiit hang h6a kip thoi ttriLrn

bdo hidu quri kinh doanh. LiCn tUc giiirn sAr. quaLn ly tdn kho.
Diau tiiit reu hqp lf tldm bdo khai tlfc t6i da hiCu que c6c kho chua Lpc cta C6ng
ty, gi6m thiiiu hao hgt giao teu. Teng cudrg c6ng tric dich vU d6 ti6p tuc thuc hiQn

c6c hqp ddng cho thu€ kho vi ph6t tri6n kh6ch thu€ kho m6i. Han chi5 t6i rta vifc
thu€ kho ngodi.

Tr6n co sd Nghi quy6t sii OZINq-OUDCD-LpG ngdy 2?/04/2022 cta D4i hoi d6ng
c6 d6ng thudng ni€n ntrm 2022 th6ng qua vi€c "uy quydn cho H6i ddng qu6n tri pV
GAS LPc chdp thu6r/th6ng qua c6c hqp d6ng, giao dich (bao g6m c6c sua d6i, b6
sung) giiia PV GAS LPG vdi T6ng Cdng ty Khi Vi6t Nam - CTCp vd,ftotrc ngudi
c6 li€n quan tliin f6ng C6ng ty Khi ViCt Nam - CTCP rhu6c thim quydn chdp
thufn/thdng qua cta Dqi h6i ddng cii d6ng PV GAS LpG rheo quy dinh tai khodn l,
khorin 3 Didu 167 cta Luat doanh nghiQp nim 2020 vd quy ttinh tai khoan 4 DiAu
293 Nghi dinh sti ISSIZOZOINO-Cp ngdy 31 thiing t2 nlm 2020 crla Chinh pht quy
dinh chi ti6t thi hdnl mot s6 didu cta Lu{t Chring khorin nAm 2019. Uy quyin co
hiQu lgc k6 hr ngay dugc DFIDCD th6ng qua cho d€n khi co van ban kh6c thay th6".

Nim 2024, HOi tl6ng qudn tri PV GAS LPG tli th6ng qua nQi dung chinh cta
hqp ddng mua brtur LPG v6i Chi nhrinh T6ng C6ng ty Khi Vier Nam - CTCP - C6ng
ty Kinh doanh S6Ln phim Khi (KDK) (theo nhu n6i dung da b6o c6o DHDCD
thuong ni6n fin 2023 tai "86o c6o kiit que SXKD fim 2022, k6 ho4ch n6m
2023").

NAm 2025 HQi.tt6ng qudn tri PV cAS LPG du ki6n sc chdp thuar/thong qua
Hqp ddng mua b6n KII h6a l6ng (LPG) v6i n6i dung chinh nhu sau :

* Chri thii hqp ddng:
+ Ben biin: Chi nn6nh T6ng C6ng ty Khi ViCt Nam - CTCP - C6ng ty Kinh

doanh Sen pham Khi (KDK).
+ BCn mua: C6ne ty C6 phin Kinh doaoh LPG ViCr Nam (PV GAS LpG).
* Diii tusng Hqp <tdng: mua bdn Khi hoa l6ng (LPG).



.i Thdi han hi€u lyc cia hqp ddng:

+ PV GAS LPG c6 thii ki Ol (m0t) hoic nhi€u hqp tl6ng, nry theo timg hqp ddng

cu th6, c6 thdi han hiQu lgc khric nhau vd phi hgp vdi ttng giai do4n mua

LPG.

+ Hgp dting mua b6n LPG n6m 2025 c6 hi€u lu. c tir 01/01/2025.

* Kh5i luqng vd ch6t lugng giao nhdn:

+ Khi h6a ldng c6 ngudn g6c theo qui dinh cu th6 tei timg hqp adng.

+ T6ng khiii luqng mua b6n hdng th6ng cia ciic HqP ddng khoAng tu 8.000

lir/thang di:n 30.000 tin/th6mg.

* Gi6 LPG vd thdi h4n thanh toiin:

+ Theo th6ng b6o cta Nhd cung c6p cho ttmg giai doan, hai B€n sE ddm phdn khi

ky ki:t Hqp ddng.

Giii phip vd gi{ b6n:

Xay dung chinh s6ch gia b6n cenh tranh, linh ho4t theo tring diii hlqng kh6ch hang,

pht hqp v6i tinh hinh chung cta thi trudng.

Phan dch chinh s6ch b6n hang, giri gas, gi6 v6, khA ndng tdi chinh, titurh gi6 didm

manh. diCm y6u cta hmg d6i thn cenh hanh (d6c biet thi truong triing, thi rruong tin

.tinh cta diii thu) nhim <lua ra nhtng gi6i ph6p vd chinh s6ch ba$ hang Phir hqp.

Kirim so6t chi phi, tiiit giem tiii uu h6a chi phi d,3 ting tinh canh hanh dem beo hieu

qud kinh doanh.

vd kGnh phan ph5i:

Ddy manh ph6t triiSn kcnh phan phiii ddng bO trcn toan quiic thdng qua c6c Tiing <lai

lylDei lYlcria hang bAn le.

DAy menh brin hang qua k6nh Horeca (nhe hdLng, kh6ch s4n, bQnh viQn, hudng hoc,

b6p In c6ng nghiQp...) tai cdc k}ru wc lhdnh thi vd c6c thdnh ptrii Ou llctr'

Ai aung cong nghg thong tin vdo viQc qurin tri vd kiiim soit kcnh Phen ph6i giriP

giAm chi phi quan ly': QR Code, ma vach, phdn mdm nghi6n ctru thi Euong vd qudr

tf kh.4ch hang, lien kiit hC sinh th6i vti'i c6c si6u thi trung t6m thuong mai, c6c [ang

meng <li€n hi b6n hAng . . .

Tridn khai bdn hang th6ng qua c6c girii ph6p thuong m4i diQn tt.
Xay dung chu6i cta hang b6n 16 trgc thuQc, cria hdng li€n k6t tel cac khu wc thi

truong.
Ph6t triiin kenh ph6n phiii ngoii hinh thttc bao ti6u nhu d4i li cria hdurg kinh doanh

chri chi5t, tang tlQ bao phri ctia m4ng ludi. Li€n ki5t vdi hC th6ng cdy x[ng dii md

rong briLn le, ddc bi€t hQ thiing cAy xlng cta PV Oil.

n5 trq t6i da cac kenh ph6n phdi trong ho4t dQng truy.n th6ng, titip thi ben hang'

V6 Truydu th6ng vA thuong biQu

PV GAS LPG tli6n khai kii ho4ch truy€n th6ng vd nhin di€n thuong hiQu:

+ Tu vlin chi6n lugc truyCn thdng.

+ K6 ho4ch truyEn th6ng cho thuong hi€u PETROVIETNAM GAS tr6n c6c

phuong tiQn truyAn th6ng nhu b6o, tlii, TV, intemet... nhim thu hit sg quan t'im



nhiau nhdt cta kh6ch hang va thi truong, tAng cudng suc meIlh thuong hieu dii
ting nAng luc canh tranh.

X6y dgg. tridn khai Chuong trinh hd trq btur hang cho h€ thting phrin phdi.

C6ng tdc dAu tu x6y dr;ng.

T6 chric lga chon nhi thdu, tri6n khai thi cdng xdy drmg, xdy lip vd hoan thdnh tlua
viio st dr,rng Tram chiiit nap LPG H6u Giang.
Triiin khai Trung tdm son sria ki6m dinh chai chria LPG tai khu wc MiAn Nam theo
k6 hoach tlugc ph€ duy6t.

ThUc hi€n c6c c6ng vi6c mua sim phuong tien van tei, ftng thiijt bi phUc vU sri,n

xu6t kinh doanh ttreo kti ho4ch vA theo tinh hinh thuc t6 tei c6c T6ng kho LpG, cric
Chi nhdoh.

HodLn thdnh tliu tu ndng c6p sric chta tai tr?m Ph[ ThA.
Tim kiiim d6i t6c ti6m nf,ng d6 mua biin srip nhfp (M&A).

Tii chinh - K6 to6n

L6p vd nQp brio c6o tei chinh dfng han dam bdo cung c6p thOng tin kip thdi vri tl0ng
quy dinh cria san giao dich chring kho6n HNX, Uy ban chring khorin Nhd nuric vd
Tdng C6ng ty.

Quen ly vd khai thAc hiQu quri tai sdn cria C6ng ty, <lim biio ngu6n v6n phuc vu hoat
dQng sen xu6t kinh doanh.

Thuc hi€n c6ng tiic ting viin ili€u 16 tu ngu6n viin chi sd hitu sau khi duoc DHDCD
th6ng qua.

Gi6m s6t ch4t che c6ng no kh6ch hang kh6ng dii, phrit sinh ng x6u, no kh6 tldi.
Quan ly chAt che chi phi kinh doanh, <td,m beo diit kiem, ch6ng lang phi.
Thuc hiCn c6ng tdc hoan thuii ci6 tri gia tAng, thu hdi viin luu d6ng cho C6ng f.
Tham muu kip thoi tinh hinh tei chinh cta c6ng ty phpc 4r cho c6ng tiic quiin tri.
Theo ddi thuong xuy6n tinh hinh diu tu v6n vdo ciic cdng ty khiic.

Kf thuit - Au Toin

Duy tri He th6ng qudn ly An toan - Chdt luqng - M6i truong theo ti€u chuAn
ISO4500I: 2018, ISO 9001:2015, ISO 14001:2015 ttugc Vi6n Ti6u chudn Antr
Qutic (BSI) drAnh gi6 chrnng nhfn pht hsp.
Rd so6t, thuc hien diy rlt cric y6u ciu cria phrip lu6t vd c6ng t6c An toii,n Stc kh6e
- M6i trut ng.

Ttrng cudng c6ng t{c d6nh gie nQi bQ, ki6m tra AT-pCCC, ki6m tra chAt che cAc
phuong ti€n v6n chuy6n ra vdo giao nh-6n LpG tai c6c co sd sen xudt cria C6ng ty.
Nghi6n criu, xdy dtmg chuong trinh sii hOa, quim li ch{t che chai chta Lpc tai cdc
don vl san xu6t vd luu th6ng tICn thi tru&rg cua C6ng ty.
Nghi€n ctru ciii tiiin co sd ha t6ng c6c tram chi6t nap khu wc phia Bic (ning suc
chua, ddy chuydn chi6t na.p thu c6ng sang brin nr dQnlu rlQng).
Tritin khai c6ng tric Bdo dudng sria chta tai c6c T6ng kho Lpb ddm bdo cric thi6t bi
lu6n hoat tl6ng 6n tlinh, phgc W t6t hoat rl6ng sriLn xu6t kinh doanh cta C6ng ry.
Re so6t cap nhAt c6c bQ tlinh mric sin xuit, brio dudng sua chiia rai cec dqn vi cho
phi hqp vdi tiDh hinh thuc tii.

3

4.



- Tiilp xric cric kh6ch haag mdi c6 ohu ciu st dung dich vu, xAy lip hd thring cung

c6p nhi6n liQu...

5. T6 chrirc nhAn su. .

- Ti6p tuc t6i co c6u C6ng ty, ting cuong quin tri, thgc hi€n nghi€m noi quy lao tlong

cta C6ng ty. Re so6t b6 tri s6p xiip lao <long phi hsp Dhtun ti6t giAm chi ph( nhan

c6ng ndng cao hiQu que sa,n xu6t kioh doanh cta C6ng ty.

- KiCn toan bO m6y td chtc vd nh6n sg; hodur thiQn viQc xAy dgng cdc quy trinh, quy

<linl1 quy chii ldm vifo, quy ho4ch crin bO theo dinh hud,Dg chi6n luqc cta C6ng ty.

- COp nhdt, xdy dpg vd 6p dgng quy ch6 luong, thuong phi hgp theo hudng gin liAn

ti€n luong, thu nh{p cta nguoi lao tlQng vdi ch6t luqng lao dong vd hiQu qud c6ng

tric, coi trang trinh dQ chuy6n m6n, tay nghd cao, tao tl6ng co kI thu{t cao, ki luAt

cao... 86 sung, hodn thiQn quy dinh d6nh gi6 thu. c hiQn c6ng viQc KPIs trong toen

c6ng ty dd n6ng cao nlng sudt lao ttQng.

- Triii,n khai hoan thiQn vd tIUc hi€n ki5 hoach tlio tao tai C6ng ty ve c6c Chi nh6nh'

<lio t4o n6ng cao ch6t lugng can bO thi truong ddm b6o pht hqp v6i y6u ciu ph6t

tri6n cta Cdng ty.

6. C6ng tic aloitr th6.

- Tham hdi, tlQng vi€n kip thdi c6c trudng hqP iim tlau, thai san, hiiiu hi trong COng

ty, t4o niim tin vd sU gin UO cua CgCt'W voi C6ng ty.

- DdLrn bAo ngudi lao <lQng tlugc huong ddy dri c6c quyin tgi cria minh, tl{c bi€t ld c6c

chii aO nghi ngoi, thai sriLn, nghi du6'ng sric phuc ha,i stic kh6e sau thai san, chii dO

6m <tau...

- Thuc hiQn c6ng t6c an sinh x6 hQi, tich cuc d6y menh Phong treo thi dua, hf,ng say

lao tlQng srin xu6t, ttoan kilt ph6n d5u hodn thdnh k5 hoach srin xu6t kinh doanh nim

2024.
- T6 chric c6c chuong trlnh giao luu v5n h6a, th6 duc thii thao vdi c6c tton vi kh6ch

hang, tliii tic cta cong ty.

- T6 chric chuong trinh v€ nguiin cho Dotur vi€n, thanh niCn Cong ty, tham hdi be me

Viet Nam anh hung t4i c6c khu rgc thu6c dia bAn C6ng ty.



PHAN UI

KIt,N NGHI

KO ho4ch n6,rn 2024 neu trCn dugc xAy dlmg tr6n co sd gi6 dAu thd th6 giriri 70
USD/thung, ti gie I USD = 23.500 M{D. PV GAS LPG s€ tiiSp qrc cAp nhat tinh hinh
thgc t6, theo s6t di6n biiin trong nam d6 b6o c4o, trinh HQi <l6ng quan tri COng
tylDtDCD xem x€t, didu chinh kii ho4ch trong trudng hgp c6 su bi6n ddng, thay diii lon
vd gid diu thO th6 gi6i, gi6 CP, vA co chii, chinh s6ch tir nhe cung c6p, d6i tdc c6 liCn
quan dan diin thay ttdi c6c chi ti6u k6 hogch cua Cdng ty hoic khi co su thay .liii li€n
quan tl6n ho4t tt6ng ri6u tu xey dung.

Tr€n tl6y td brio crio t6m tit tinh hinh hoqt dQng sdn xudt kinh doanh nim 2023 vri
phuong huring ho4t tl6ng chri yiiu ndm 2024 cta PV GAS LpG.

Kinh trinh Dai hoi ddng c6 d6ng xem x6t vd th6ng qua

Trdn trqng b6o crio./.

GIAMD6c

Nguy6n Hii Long
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DQc lip - Tq do - H{Dh pb{c

LPG TNAM

-HDQT-LPG Hd N|| n4dy thdng ndm 2024

TOTRiNH
i, b6 sung Quy cb6 ho4t t$ng cta HQi tt6ng qu6n tri

ng ty c6 phAn Kinh doanh LPG Viit Nam

DII THAO

Kinh gui

Cdn c* LuQt Doanh nghiQp ngay 17 thdng 6 ndm 2020;

Cdn ct Diiu l€ COng ry cd phin Kinh doanh LPG Viet Nam-

HQi elong quan tri C6ng ty C6 phan Kinh doanh IPG ViCt Nam kinh trinh Dei

hQi <tdng cd a"ot g *"m xet, fiong qui vi6c stia aoi, b6 sung Quy chti hoet dQng ctia

HOi ddng quan t{ C6ng ty CO phan Kinh doanh LPG Viel Nam.

Tdi li(u kim theo:

- Dt thdo n\i dung stia tliii, bd smg Qlty chd hoat dQng ci'a HQi ding quan tri
C6ng ty CO phin Kinh doanh LPG Vi€t Nam.

- Du thdo Quy chii hoqr dAng ct)a H|i ding quin tri C6ng tv Cd phin Kinh

doanh LPG Yi€t Nam

TnAn trqng./.

Dei h0i ddng cd ddng thudng nidn nam 2024

Cdng ry C6 phan Kinh doanh LPG Viet Narn

TM.IIOIDOXG QUANTRI
CIIU TICHNoi nhin:

- Nhu t€n:
- TV HDQT, BKS;

- Luu: VT, HDQT, K.H.ol

Holng ViCt Dntrg



DUTHAO NOI DUNG SUA DOI' BO SUNG

QUYcHtHoATDQNGcUAHQ'IDoNGQUANTRIC6NGTYCoPH,i.NKINHDoANHLPCVIDINAM

DU thdo euy chii hoat dong cua HOi d6ng quim ri C6ng ty C6 phih Kinh doalfi LPG Viet Narn duqc cAp nha.! strd d6i de phir hqp v6i Luat Doanh nghieP, Di'u lQ cua COng tv

ci pt An iin aoantt l-pc Viet Nam, cac quv dinh cta c6ng tv va ttnh hlnh thu'c tit tai c6ng tv

stt Diau Khoiltr Quy ch6 hier hnnh Quy chd sta d6i, b6 sung Ly do sii.a ddi, b6 sung

sua d6i cho pht hqp vdi thw t€.

1 2 2.5
Don vi h cec Phdng chfc ntng,
Chi nhenh ruc thu6c cta COng

oon 
"1, 

a cac Phdng chuc nrng, Chi nhanh tr.rrc

rhuoc c6ng ty

Cht tich HDQT holc ngudi trieu 6p hap

phai gui th6ng beo mdi hap it nh6t nIm (05) ngev

Dm viec trufc ngny h9P

s* d6t dd th6;A;[6t 
"61 

q,y dinh t4i khoan 5 Dia'r 3l
cta Diau le C6ng ty.

2 l6 16.6

tht ticn goQt troic ngudi tricu t6p h

HDQT phai gui th6ng bao mdi hQP it
nim (05) ngay tru6c kii t6 chrrc hQP

Trudng hqp cht te4 ngudi ghi bien ban tn ch6i

ki bicn bdLn h9p nhmg neu dugc til ca c6c ftanh
vien khac cria HDQT thsm drr vi ddrg i lh6ng

qua bien bdn hQp k, va c6 ddy du noi dung theo

quy dinh tai cec diam a, b, c.d. d. e, g va h khoen I

Diau ndy lhl bien bdn nAy cd hiCu luc. Bitr btn
h9p qhi 16 viec cht rQs, ngdi ghi bi€tr bln tU
lctr6i trY tton Mn trqp.

sua doi dii phir hqp uoi quy dinh t4i khoan 6 Diau 7 LuAt s6

ol/2022lQH 15 cria Ou6c hoi ban hanh ngay I I tolt2o22 \i
sta ddi, b6 sung mot s6 diEu cua Luat DAu tu c6ng, LuAt

Diu tu rheo phuong lhrrc d6i tec cong tu. Luil Diu tv, Luaf

Nhe d, Luit Ddu thiq Luat Dien lw, Luat Doanh n8hiCp,

Lral huii tieu mg dlc biet vl LuaJ Thi hanh 6n den su ve

thiing nh6t vdi DiAu lC cta C6ng ty.

1

1'.7 t1.2 Trudng hqp cht tqa. ngu&i thi bien bao

ch6i ry bien ben hap nItIrE ncu duqc
rt

ca lhlnh vicn kh6c cia HDQT tham d

hap lcy vd c6 diy dt nQi dung theo q

dinh Bi cic didm a, b, c, d, il, e, I ve

t Didu nay thl bi€n ben ndy c6 hieu

lW

4 28 2a.2

axin y*i6n cria COng ty trudc khi tham

gia bieu quy6t tai cuoc hqp DHDCD, Hoi

dtng thanh viCn. HDQT cta doanh nghiCp

theo quy dinh r€i Qfl, ek' qnA N *ja e$e

toig+JMhae-

xin v k cua COn e ty tru6c khi tham gla

quye t tei u0 hap DHDCD HOi ddns thanh v

HDQT cua doanh nghieP th€o quy dinh ct.
ty.

Sr- a6i ctro ptl'i t'gp 
"oi 

ttruc t5.

5
- th*h 

"ien 
B* tiii, toat

'- Kiam soet vicn.

Ki so6t vi6n Srrl ddi phi, hqp vdi Luat doanh nghiCp do kh6ng cdn st
dpng "thi.nh vien Ban ki€m so6t"
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rdNc c6Nc rv rgi VIET NAM-crcP
CONG TYCOPHAN

Noi nhQn:

- Nhu tr€n;
- TV HDQT, BKS;

- Luu: VT, HDQT, K.H.ol

CONG HOA &i HOI CHTI NGHiA VIET NAM
DQc l$p - Ts do - H4nh phric

KINII DOANH LPG NAM

- }IDQT - LPG Hd NQ| ngay thdng 4 nim 2024

TOTRiNH

cf,a COng ty co
srra o6i, b6 sutrg.

pb6
Quy ch6 n,fli bf v6 quatr tri C6trg ty
n Kiuh doanh LPG ViQt Nam

Kinh grti: D4i hQi ddng c6 <f6ng ftudng ni6n ntrm 2024

COng ry Cd phan Kinh doanh LPG Viet Nam

Cdn cri Ludt Doonh nghi|P ngdy 17 thdng 6 ndm 2020;

Cdn ct)t Diiu l€ C6nc ty cii phin Kinh doanh LPG Vi|t Nam

Hoi ddne quAm td COng ty C6 phin Kinh doanh. LPG Viet Nam kinh t nh Dai

hoi tl6ng c6 tl6ng xem xel.. th6ng qua viQc sta d6i. b6 sung Quy chd noi b0 v€ quin

tri Cdng ty cua Cdng ty C6 phan Kinh doanh LPG Vi€t Nam

Tdi liQu kin theo:

- D! thdo n6i dung sua dii, bii sung Quy chii nQi bi vi quon tri C6ng ty cia
COng ty Cd phin Kinh doanh LPG ViQt Nam.

- Dv thdo Quy chi nQi b6 vi quan tri C6ng ty cia Cdng ty Cii ptain Kinh

doanh LPG ViQt Nam.

Trdn trqng./.

TM.HQI DONG QUAN TRI
CHU TICH

Hoing Viet Dttrg

o
c6'PHAl,r

l(I11ll OOAIlH

PG I.IIET II

TY

DTI



DUTHAO NOI DUNG SI}A D6I' BO SUNC

aUY CHT NQI BQ VI QUiN TRI C6NG TY CO PHAN KINH DOANH LPG VTOT NAM

Du thao euy ch6 noi b0 vI qui, rd C6ng ty C6 phAn Kinh doanh LPC viet NaIn duqc cAp nhaf $ia d6i dA phir hqp voi Luit Doanh nshiep, Dieu E cta c6n8 tv C6 PhAn Kinh doanh LPG viet Nam vn

tlnh hinh rhqc 16 hi

str Diau Khoitr Quy ch6 h$o hrtrh Quy cha sfs d6i, b5 s'tns Li do stu d6L b6 luns

I 20

I

ThdnS b6o hqp HDQ r phai duqc 8ti trudc cho c,c

TY HDQT ve BKS it nhAl 05 nsey rutc ltt t6 ckk
Tl6ns bio hqp HDQT phdi duqc Srii lru6c cho c6c Tv HDQT

vn c6c KiCm solt vien it At05 (n,m) trgly ltD viic trufc
rgny hep..,

SuaG th6ns nhat v,t thoen 6 Diiu 3 I cta Dilu lC c6n8
ry.

2

rtrOng ua*ti t'qp auq. gi bAng b@ dien, fax, thu

dien lt ho& phuon8 ti+n khdc nhmg phei bdo dim
d6n duqc dia chicna tnDs Lhlnh vien HDQT vd a(s
duqc dang ki i4i Cdng tY

Th6nB bio mdi h

hoic phuons nen

cua timS thAnh vi
r?i c6ng ry.

gu diei thu di tt
khAc .,I',rng phni dim d6n di

HDQT Ki6m dAnB kf

sta d6i da rhdns nhdt vln khoio 6 DrAu 3 I cta Dieu IC

C6nt ly.

2 24

Trtj&ng hqp chu Aa, ngudi Bhi bi€n baLn rt ch6i lci

bi€n be hap HDQT nhmg n6u duqc tat cd thAnh

\ien :tlc cna AD<)T $oD dv haP bi
noi duns theo quy dinh rai c6c di6m a

vn@ dly dt
b,c,d,e,ls

va h Khoan ll Diau 3l Dlau lC C6ng tv thi bi€n bao

nay ci hieu l!rc.

hqp chn iqa, ngutn 8hi b;€n bio tt i k bi6n bAr

hqp nhung r6u duqc dt cd thinh vitu kh6c cta HDQT thrn
d$ vt d6trg,.h6rg qu. biar btu hgp ki ve c6 dAy dt noi

dung lheo quy dinh tsi c6c di6m a, b, c, d, d, €, 8 va h khorim I 3

Diau I I cria Diau lC C6ng ty lhi bi6n bAn niLy c6 hieu lw. Bi6n

bnD hop ghi ra vlec cht l9', trguli ghi bi6, bitr tlch6l l(i
bi6[ bin hep

sria adi dC pht hqp v6i quy dinh ld kho6n 6 Di6u ? luat

s6 03/2022lQHl5 c,ia Qu6c hoiban hdh rsiy
l1/01/2022 va sua d6i, b6 suns hord diAucia Luit
DAu tu c6ns, Luit DAu tu &eo phums th'tc d6; trc c6ng

iu, LuirDAu tu, Luat Nhd d, LuAt Ddu hAq LuatDien
l\rc, Luat Doanh nghiep, Luit ThuE dCu thu dlc biet vdr

Luar Thi hArh dn den sv vi $6ng nhit v6i Didu le cta
C6ng ty

3 49 3

v,Cc thlrc hien ddnh 8idc6, b0 hA,s nam lhyc hien

lheo quy dinh r4i Quy ch,a rh, dua kho rh'-Ion8 cna

C6ng ty.

\tec thuc hien d6nh gi6 c6n bO herg nlm thvc hien theo quv

dirh ctr C6rg ty.
Sria ddi cho phn hqp vsi th\rc 6

4 50 2

CL. i tuqng knac cdn hi s. duqc Hoi lhi dua

khen thudng C6ng ty x€t lhuonS thAnh tlch hAng nam

lheo cri( hlnh lhtc biau duong kam lheo gid lri mtc
rhudDs m6i phn hgp vdi Quy ch6 thi dua khen

thudns cua C6ng ty vi duqc chi binS nsu6n Qui
tluog C6ns ry M'rc thudng

rirh hinh rhuc d ct
HDQT phC chuAn.

tirnB nIm, Gi doc SC da

stz cho pht hqp vfi lhvc ta.

5 6{) t,2

1.Quv 9 Chuong !a 60 D

HDQT soqn thao vi $lnh DHDCD th6ng qua cen c'i

tr€n noidus Diau le.

i cna C6n8 ty dl duqc DHDCD thdnt qua Lqi cuqc

hgp DHDCD rhudrs ni6n trd- 2021. Oia fin bdk

do C6ng i) boz hnnh trunc aliy ttdi fii ndi du"g

Qry chi nny diu kh6ng c,iz hier lw thi hdhh.

l. Quy ch 9 Chums, 60 duqc HDQT Cons ty

sosl theo !i trinh DHmD th6ng qua c{n cir trtu noi dunS

Diau le cua C6ng ty, da duqcDHDCD lh6n8 qua tsi cuoc hqp

DHDCD rhudn;niEn ram 2024, c6 hiiu lst thi hloh ka tt
trsAy 23/42024 vA th.y thd cto Quy cb6 r0l bOvi quln rri
c6ng t, .t. C6trg ry C6 Phitr Kitrh do.trh LIG viit NtD
ben hlnh trgAy 27l4fr02r'

40p knoAn 1 vA khoer 2 thAnh mot khoan cho dt n8hla.
! CAp nhir tha,i Siu s'ia d6i Quy chri.
L 86 suns ngiy hieu lgc cne Quy ch. ve ten Quy chd

duqc thay th6.
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CONG TY KHi VIET NAM-CTCP
C6NG TY CO PHAN

NH DOANH LPG VIPT NAM

CQNG HdA )&i Hor cHtr NGHIA vr0T NAM
DQc lip - Tq do - Hgnh phric

Ed NQi, ngdy thdng ndm 2024

NGHIQUYfT

PI0IStP0 sii: /Ne - DHDCD - Lpc

N NAM 2024
TNAM

DAr Hor DoNG Co O6uc
cONc ry cO PHAN KrNH DoANH Lpc wET NAM

at Lnit Doanh nghiQp sii 59/2020/QH14 ngdy t7/06/2020;

Cdn cft Ludt Chrbng khodn sii 54/20t9/QH14 ngdy 26/11/2019;

. Cdn ci Nghi dinh sii 155/2020/ND-CP ngay 31/12/2020 c a Chinh phi quy dinh chi
iA thi hanh m sij diiu c a LuQt Chtlug khoinj

Cdn ct Diiu 16 C6ng ry Ci phin Kinh doanh LPc yi1t Nqn COng ty);

Cdn ct BiAn bdn sd /BB-DHDCD-LPG ngdy thting ndm 2024 cua Dai h6i
ding cii d,6ng (DHDCD) thudng ni\n ndm 2024 C6ug ty Ci phtin Kinh doanh LPG ltiQt
Nam.

QUYITNGHI:

Didu l. Th6ng qua B6o c6o tting k6t hoat tl6ng sin xu6t kinh doanh nlm 2023, K6
hoech nam 2024:

- Cric chi ti€u chinh ndrr. 2023:

- C6c chl tiCu chinh ndn 2024:

Di6u 2. Th6ng qua 860 c6o tii chinh ntrm 2023 dA kiAm to6n cua Cdng ty vdi mdt sii
chi tieu chinh sau:

Didu 3. Th6ng qua Phuong rim phAn ph5i loi nhuAn nam 2023, Kii hoach phan phiii
lgi nhuAn nnm 2024:

- Phuong rin ph6n phiii lqi nhuan nAm 2023,

- Ki! hoach pb6n phiSi tgi nhuan nlm ZOZ+:

Didu 4. Th6ng qua 86o c6o ho4t <lQng nlm 2023, Phuong huong ho4t rlQng n6m 2024
cta H6i tl6ng qudn tri.

Di6u 5. Th6ng qua 860 c6o hoat dong nim 2023, Phuong huong hoat d6ng nlm 2024
crla Ban ki6m sodt;

Diiu 6. Thdng qua Td trinh lga chgn c6ng ty ki6m toao di: kidm to6n cho B6o c6o tdi
chinh nam 2024 vA ty quydn cho Girim rttic Cdng ty quyiit rlinh viQc lga chon tton vj kidm
to{in d6c lap thyc hien kiCm tofur 860 ceo tAi chinh nlm 2024 cua COng ry la m6t trong sd
c6c tlqn vi kidm to6r hang dau hien nay tai Vi€t Nam gdm: C6ng ty TNiIH Deloitte Viet

DAr rror DdNG C6 o6lc rnuoxc xE
c6NG TY cO PHAN KINH DoANH LPG

D(I

CONG TY

C() PHAI{

l(IiIH DOAIIH

L?G lIIh ilAlI!

r



Nam, Emst and Young Viet Nam, KPMG Vift Nam ve PdcewaterhouseCoopers ViQt
Nam.

Di6u 7. Thong.qua Ttr trinh s6: /TIr-IIDQT-LPG n giry / /2024 vi viQc phuong
fur phrit hanh c6 phi€u de ttrng vOn cO phen nI ngudn von chri sd htu.

Di6u 8. Thdng qua 86o cdo thuc hign tiin luong. tht lao vd tiin thuong cta HQi ddng
quen tri. Ban kidm so6t nam 2023 ve ke hoech nam 2024.

Di6u 9. Th6ng qua Td tdnh cap nhat chi titit nganh ngtri tinh aoanh cria C6ng ty

Di6u 10. Thdng qua noi dung sna drii. bri sung Di€u l€ C6ng ty.

Diiu 11. Th6ng qua nQi dung sria d6i, b6 sung Quy chil ho4t <l0ng cria HQi ditng quan

tri C6ne ty.

Didu 12. Th6ng qua nQi dung sta dOi, b6 sung Quy chii nQi b0 v€ quin tri Cdng ty.

Diiu f 3. Nghi quy6t nay c6 higu lgc k;. fi neny Bt4t2o24.

Diau 14. Ciic cii dOng cta C6ng ty, c6c thdnh vi€n HQi ddng qudn trj, Ban ki6m so6t,

Ban Girim diic vd CBCNV C6ng ty C6 phan Kinh doanh LPG Vi€t Nam chiu tr6ch nhi€m

thi hanh Nghi quy6t ndy./.

Noi nhQn:
- Nhu Diiu 14;
- Luu: VT, HDQI KH.02.

Tdi li€u dinh kin:
- Bdo c6o hoat dQng nim 2023, phuong

hudng hoql dong nam 2024 cta HDQT. BKS;
- To trinh so: /TTr-HDQT-LPG v€ vi€c

Th6ng qua phusng dn phdt hrilli c6 phieu dC

teng v5n cd phin nr ngudn v6n cht so htu;
-Nqi dung sua ddi nghh ngh6 kinh

doanh;
- NQi duag sta tl6i, M sung: Di6u lQ, Quy

ch6 nQi b0 v€ quan ui. Quy ch6 hoat dQng cua

HDQT,

TM. DAI HOI DONG C6 DONG
CHU TQA

CHU TICH HDQT
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