TONG CONG TY CO PHAN BAO CONG HOA XA HQI CHU NGHIA VIET NAM

HIEM HANG KHONG Djc lap - Ty do - Hanh phic
S6201 /TTr-BHHK-BKS Ha Noi, ngayOSthing 4 niam 2024
TO TRINH
v/v stra d6i, bd sung Quy ché hoat dong ctia Ban Kiém soat Téng Cong Ty ¢cb phin Bao
hiém hang khéng

Kinh giri: Pai hdi dong 6 dong Téng Céng ty cé phin Bio hiém Hang khéng

- Can cir Ludt Doanh nghiép sé 5 9/2020/QH14 dwoc Quoc hoi miede Cong hoa xa héi chu
nghia Viét Nam théng qua ngay 1 7/6/2020, ¢6 hiéu luc ké tir ngay 01/1/2021;

- Cancit Ludt Chimg khodn 56 54/2019/QH14 diege Quéc héi mede Cong hoa xa héi chi
nghia Viét Nam thong qua ngay 26/11/2019, ¢6 hiéu lyc ké tir ngay 01/1/2021;

- Can cit Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 cua Chinh phii quy dinh chi tiét
thi hanh mt s6 diéu cia Ludt Chimg khodn;

- Can cir Ludt Kinh doanh bdo hiém sé 08/2022/QH15 dwoc Quéc héi nuée Cong hoa xa
hoi chi nghia Viét Nam thong qua ngay 16/6/2022, c6 hiéu liee ké tir ngay 01/1/2023; e

- Can cik Nghi dinh 56 46/2023/NP-CP ngay 01/7/2023 cia Chink phu quy dinh chi n'é/? !
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thi hanh mét sé diéu cua Ludt Kinh doanh bado hiém; CONG

- Can cir Thong tw s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 ciia Bo truong CO'PHAN B

Tai chinh huéng dan mét sé diéu vé quan tri cong ty dp dung doi véi cong ty dai chung® \
tai Nghi dinh sé 155/2020/NP-CP ngay 31 thang 12 nam 2020 cua Chinh phu quy dinh ™
chi tiét thi hanh mét s6 diéu cua Ludt Chitng khodn,

- Can it yéu cau thuce té trong quan tri, diéu hanh Tong Céng ty.

bé dam bao Quy ché t chirc va hoat dong ciia BKS cua Téng Cong ty ¢b phan Bao hiém
Hang khéng pht hgp véi quy dinh ciia céc vin ban quy pham phap luat hién hanh va cac
yéu cau quan tri, thue té hoat ddng cta Tong cdng ty, Ban Kiém soét kinh trinh Hoéi df“)ng ch
dong thong qua Quy ché t6 chirc va hoat dong cua BKS, sira ddi bd sung (Chi tiét Béng tong
hop cac ndi dung dé xuét sira doi, bd sung Quy ché té chuc va hoat dong ciia BKS dinh
keém).

Kinh trinh Dai hoi dong cb dong xem xét, phé duyét.

Trén trong kinh trinh./.

Noi nhin:

- Nhur trén;

- HPQT, BKS;

- Luu VT, TKPC.

Signature Not Verified » )
Ky boi: TONG CONG TY CO P BAO HIEM HANG KHONG
Ky ngay: 22/4/2024 10:39:17 5
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TONG CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Pic lap — Ty do — Hanh phiic

sé6 Ol /BC-BHHK-HPQT He Noi, ngay 05 thang”t nam 2024

TO TRINH
V/v: Thong qua Bdo cdo luong, thit lao Hpi dong quan tri, Ban Kiém sodt nam 2023
va Ké hoach chi trd thii lao nim 2024

Kinh givi: PAI HOI PONG CO PONG

Hi dong quan tri Téng Cong ty cb phan Bao hiém Hang khong xin bdo cdo Dai hoi
ddng cd dong thudng nién nam 2024 vé tinh hinh chi tra thi lao HDQT, Ban Kiém soat
nidm 2023 va phuong an chi tra thi lao nim 2024 nhu sau:

1. Tinh hinh chi tra thi lao nim 2023 déi véi thanh vién khong chuyén trach
Téng thi lao da chi tra cho thanh vién HDQT, Ban Kiém soat khong chuyén trach nam
2023 la 581,111,107 dong, cu thé:

STT Ho t6n Chite vy Tong cPi pfu' thil lao i:@ch toz":n
vao chi phi (da bao gom thue)
1 | Trin S§ Tién Thanh vién HDQT 158,666,663
3 | Nguyén Diéu Trinh Thanh vién HDQT 158,666,663
4 | Nguyén Quynh Trang Thanh vién HDQT 78,666,665
5 | Nguyén Thi Thu Huong Thanh vién Ban KS 92,555,558
6 | Ngo Hong Minh Thanh vién Ban KS 92,555,558
TONG 581,111,107

2. Tha lao, lwong va cic chi phi hoat dong khic cia HPQT, Ban Kiém sodt nim
2024
- Thanh vién HDQT, Ban Kiém soat khong chuyén trach duoc hudng thu lao. Mirc thu
lao duge hudng nhu sau:
+ Thanh vién héi dong quan tri: 12 triéu dong/1 thang (NET)
+ Thanh vién Ban kiém sot: 7 triéu dong/1 thang (NET)
- Thanh vién HDQT, Ban Kiém soat chuyén trach khong hudng thu lao ma huong
luong chuyén trach. Muc luong cu thé nhur sau:
+ Tir 01/01/2024 dén 30/4/2024: Ap dung nhur ndm 2023
+ T 01/05/2024: Uy quyén cho HPQT quyét dinh.
Kinh trinh Dai hoi c6 dong xem xét va thong qua vén dé trén./.
Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén;
- Luu: VT, TKPC




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Péc 1ap — Tw do — Hanh phic

Sé 05 /TTr-BHHK-HPQT Ha Ngi, ngay (4 thang® nam 2024

TO TRINH
v/v mién nhiém thanh vién Hpi dong Quan tri (HPQT) va dé nghi biu bé sung
thay thé thanh vién HPQT cho thoi gian con lai cia nhié¢m ky 2023-2028

Kinh gii: Pai hdi dong ¢6 dong Tong Cong ty cé phan Bao hiém Hang khong

Can cir Ludt Doanh nghiép s6 59/2020/0H14 dwoc Quéc héi niede Cong hoa xda
héi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cén cir Diéu ¢ T ong Cong ty cé phan Bdo hiém Hang khong;

Cén cir Quy ché hoat dong ciia Hoi dong quan tri VNI

Xét Don xin tir nhiém cua ba Lé Thi Ha Thanh, éng Nguygn Thanh Quang, ong
Tran Sy Tién, ba Nguyén Diéu Trinh va ba Nguyén Quynh T rang.

Hién nay, Sé lugng thanh vién HPQT nhiém ky 2023 — 2028 di dugc DPHPCD
thuong nién nam 2023 thong qua 1a 05 nguoi bao gom: ba Lé Thi Ha Thanh, ong
Nguyén Thanh Quang, 6ng Tran Sy Tién, ba Nguyén Diéu Trinh va ba Nguyén
Quynh Trang. Téng Cong ty da nhan dugc Don xin tir nhiém chirc danh thanh vién
Hoi dong quan tri VNI cuia 05 thanh vién Hoi ddng quan tri néu trén. Can ¢t vao tinh
hinh thyc té va nhu cau quan tri caa Téng Cong ty trong thoi gian t6i, Hoi dong quan
tri dbi véi hoat dong cua Tong Cong ty, Hoi dong quan trj kinh trinh Dai hoi ddng ¢
dong phé duyét:

- Thong qua viéc mién nhiém thanh vién HDQT VNI nhiém ky 2023 — 2028 d6i
v6i ciia ba Lé Thi Ha Thanh, 6ng Nguyén Thanh Quang, 6ng Tran S§ Tién, ba
Nguyén Diéu Trinh va ba Nguyén Quynh Trang ké tir ngay 25/4/2024.

- Thong qua viéc giam sb lugng thanh vién HDQT cta VNI cho thoi gian con lai
clia nhiém ky 2023 — 2028 tir 05 thanh vién xuéng con 04 thanh vién va thong qua
viéc bau bd sung thém 04 thanh vién HDQT thay thé cho thdi gian con lai clia nhiém
ky 2023 —2028.

H¢i dong quan tri kinh trinh Dai hoi ddng ¢ dong xem xét va thong qua./.

Noi nhan:
- Nhu trén;
- Luu: van thu, TKPC.




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Pjc lip - Tu do - Hanh phic

sé: (b /BC-BHHK Ha Ngi, ngay 05 thang 4 nam 2024

BAO CAO
V/v Béo cao kt':ét qua hoat dong kinh doanh nam 2023 va
Keé hoach kinh doanh nam 2024

Kinh gui: Dai hoi dong ¢ déng

Trén co sd ké hoach kinh doanh nim 2023, Ban diéu hanh xin bdo cdo két qua hoat
dong kinh doanh nim 2023 va ké hoach kinh doanh nim 2024 nhu sau:

I. KET QUA HOAT PONG KINH DOANH NAM 2023
1. Téng quan mdi trudng kinh doanh niim 2023

1.1.  Tinh hinh kinh té Viét Nam nim 2023

Nam 2023, trong bdi canh kinh té thé gioi tiép tuc gip nhiéu khé khin, thach thac thi
trong nuée GDP udc tinh ting 5.05% so véi nam trude, chi cao hon tée d6 ting trudng cla
cac ndm 2020 va 2021 trong giai doan 2011-2023.

e Chisb gia tiéu dung (CPI) ndm 2023 tang 3.25% so v&i nam 2022, dat muc tiéu Qudc
hoi dé ra. Lam phat co ban ting 4.16% so v&i ndm 2022, cao hon mtc tang CPI binh quéan
chung.

e Kim ngach xuat khiu hang héa uéc dat 355.5 ty USD, giam 4.4% so véi niam 2022.
Kim ngach nhap khau hang héa udce dat 327.5 ty USD, giam 8.9% so v&i nam trude. Can cin
thuong mai hang héa wéc tinh xuét sidu 28 ty USD (ndm trude xuét siéu 12.1 ty USD).

e Tong s6 doanh nghiép gia nhap va tai gia nhap thi trudmg trong nam 2023 dat gin 217.7
nghin doanh nghi¢p, ting 4.5% so v&i nam 2022; 172.6 nghin doanh nghiép rat lui khoi thi
trudng, tang 20.5%.

e Ngéin hang Nha nudc Viét Nam di diéu chinh giam 4 14n voi cac mirc giam tir 0.5%-
2%/nam, mit bang 1ai suat huy dong va cho vay dd giam manh trong nhimg thang cudi nam.
Hoat dong kinh doanh bao hiém 6n dinh, ddm bao quyén loi ctia khach hang; thi trudng chimg
khodn trong nudc sut gidm trong bdi canh thi trudong chimg khoan toan ciu chiu anh hudng
clia suy thoai kinh té.

1.2. Toéng quan thi trwomg bio hiém phi nhin tho nim 2023

Nam 2023 dugc danh gia 1a ndm kh6 khan chua timg ¢ dbi véi nganh bao hiém. Thi
trudng da xuat hién nhiéu bién dong bat ngo, tac dong tiéu cuc dén hoat dong kinh doanh bao
hiém.

Theo sb liéu théng ké ctia Hiép hoi bao hiém Viét Nam, doanh thu thi truong bao hiém
phi nhén tho tang trudng chdm, doanh thu dat 71.065 ty déng, tang 3% so voi nam 2022.
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STT Nghiép vu Niim 2022 Nim 2023 t;’;g Jlfgfg
1 | Béo hiém sitc khoe 23,738,625 23,802,561 | 33.5%| 0.3%
2 | Bao hiém tai san va bao hiém thiét hai 17,777,250 19,742,563 | 27.8% | 11.1%
3 Bao hiém hang héa van chuyén 3,183,217 2,840,835 4.0% | -10.8%
4 | Bao hiém hang khong 1,060,376 1,144,630 | 1.6% | 7.9%
5 | Bao hiém xe co gi6i 18,103,468 17,754,654 |  25.0% | -19%

a. Bdo hiém bét buge 4,366,747 4342228 | 61%| -0.6%
b. Bao hiém te nguyén 13,736,721 13,412,426 | 189% | -2.4%
Béo hiém than tau va TNDS ch tau 2,801,003 2,967,659 |  42% | 5.9%
Bao hiém trach nhiém 1,433,580 1,795,091 | 2.5% | 252%
Khéc 923,827 1,016,835 |  1.4% | 10.1%
Téng cong 69,021,344 71,064,827 | 100.0% | 3.0%

PVI tiép tuc din ddu thi truomg v& quy md doanh thu, Bao Minh vurot PTI vuon 1én vi
tri thu 3, BIC vuot PJICO 1én vi tri thir 6, VNI giit vitng vi tri thir 10 véi thi phén 3.6%, giam
0.5% so v&i ndam 2022,

STT | Doanh nghi¢p | Doanhthw | I | Tinmg THI PHAN DOANH THU NAM 2023
phin | truémg |
1|pvi 11,001,937 155%| 108%
2|Bao Viét 10,143,358 143%|  39% MIC,66%  BIC 64%
3|Bao Minh 3,559,900 1.8% 3.0% PTI, 7.1% PIICO, 5.7%
4|pTI 5,063,896 2.1%| -19.1% VBL 5.0%
s|mIc 4,691,501 66%| 97%| BaoMink,
6[BIC 4,557,701 64%| 28.7% x5 SR
7|p3CO 4,015,933 57%|  6.5% Pl VN1, 3.6%
8|vBI 3,552,923 50%| 163%
9|BSH 3,050,004 43%  03%
10|Vt 2,547,250 3.6%| -9.4%
11|Cén lai 16,878,424 238% 39%
Tong cong 71,064,827 | 100.0%| 3.0%

2. Két qua kinh doanh nim 2023 ciia VNI

2.1. Cac chi tiéu tai chinh:
Don vi tinh: tri¢u dong
STT Chi tiéu Thue hién 2022 | Thuye hién 2023 | % 2023/2022

1 | Téng tai san 3,739,008 4,007,562 107.2%
2 | Vén chu so hitu 1,073,029 1,096,932 102.2%
3 | Téng quy du phong nghiép vy 1,245,872 1,089,040 87.4%
4 | Téng doanh thu phi bao hiém 2,857,257 2,604,258 91.1%
5 | Téng loi nhuén truGe thué 22,194 32,996 148.7%
6 | Téng loi nhuén sau thué 20,758 24,623 118.6%
7 | L&i co ban trén cb phiéu 200 242 121.0%
8 | Bién kha nang thanh todn 125% 210% 168.4%




2.2. Két qua thue hién so véi ké hoach dugce giao nam 2023
Bon vi tinh: triéu dé‘ng
L Thuchién | Ké hoach | Thyc hi¢n | %TH2023/ | %TH2023/
STT Chi tiéu
2022 2023 2023 KH2023 TH2022
. 2 A A N ~ e -
1 :i"é'n:’“" hiém gbc va nhin taibdo | ) gs7257 | 2609475 | 2,604,258 99.8% 91.1%
2 | Phi nhugng tai 846,428 1,120,233 1,152,344 102.9% 136.1%
3 Tang/(gidam) DPP -26,887 -50,288 -61,285 121.9% 227.9%
Y . A A
4 303“;; Hnphiao hiSk thla 2,037,717 | 1,539,530 | 1,513,199 | 983% |  74.3%
Hoa hong nhugng tai bao hiém va
5 doanh thu kh{élc hoat déng kinh 295,907 444,372 475,160 106.9% 160.6%
doanh bao hiém
Doanh thu thuin hoat djng kinh 5 -
6 doanh biio hiém (4+5) 2,333,624 1,983,902 1,988,360 100.2% 85.2%
Chi béi thieéng bao hiém (bao gom o i
7 dir phong IBNR) 734,013 611,649 566,433 92.6% 77.2%
8 | Du phong dao ding Ion 20,108 14,892 14,519 97.5% 72.2%
Chi Pphi khdc hoqt ddng kinh doanh
9 | bao hiém (hoa hong, chi phi kinh 1,526,602 1,220,023 1,274,214 104.4% 83.5%
a’qanh bao hiém khac)
Tong chi hoat djng kinh doanh & b
10 bao hiém (7+8+9) 2,280,723 1,846,565 1,855,166 100.5% 81.3%
L¢i nhuéin gép hoat dgng kinh o N
11 doanh bio hiém (6-10) 52,901 137,337 133,194 97.0% 251.8%
12 | Loi nhudn gép hoat déng tai chinh 225,302 184,067 185,612 100.8% 8§2.4%
13 | Chi phi quan Iy doanh nghiép 256,181 291,373 284,200 97.5% 110.9%
14 | Loi nhudn khdc 173 -1,610 -932.4%
Lgi nhudn truéc thué . ”
15 (11+12-13+14) 22,194 30,032 32,996 109.9% 148.7%
16 | Loi nhudn sau thué 20,758 24,025 24,623 102.5% 118.6%
2.3.  Tinh hinh bé sung cic Quy duw phong nghiép vu
Don vi tinh: triéu déng
- X a3k e ~ A 2k
STT Chi tiéu Liiy ké den Thuye hién nim Liy ke dén
31/12/2022 2023 31/12/2023
1 | Du phong phi géc va nhan tai 818,488 -61,285 757,204
2 | Dy phong dao dong I6n 104,137 14,519 118,656
3 | Dy phong béi thuong 323,247 -110,067 213,180
Tbng cong 1,245,872 -156,833 1,089,040

3. Dinh gia két qua nim 2023

- Nim 2023, VNI duy tri vi tri 10/32 trén thi truong bao hiém phi nhan tho voi tong
doanh thu bao hiém géc dat 2,547 ty ddng, hoan thanh 99.5% ké hoach, gidm 9.4% twong
duong 264.6 ty dong so véi ciing ky nam 2022 chi yéu do chi truong han ché khai thac

doanh thu bao an tin dung, trong do:

v" Doanh thu khéng gdm bao an tin dung: ting truong 3.5% (twong duong ting 80

ty dong) so v&i nam 2022;

.-
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v Doanh thu bao an tin dung: giam 64.1% (twong duong giam 345 ty dong) so vai
nam 2022.
Nghiép vu Bao hiém xe co gidi van 1a mang nghiép vu chinh dong gop vao tong

doanh thu, chiém ty trong 65.6%. VNI hién dimg sb 3 thi truong vé bao hiém Xe co gidi,
trong d6 mang bao hiém bat budc dimg dau thi truong.
a. Mat duoge

Co ché, chinh sach kinh doanh:

v' Co ché kinh doanh diéu hanh linh hoat, dam bao co ché kinh doanh tét, canh
tranh;

v Ban hanh céc chuong trinh khuyén khich, thuc day kinh doanh: chuong trinh
“Xe sang huong ngan wu dai” s6 lugng xe ting 16% so voi cung ky; Chuong
trinh thuc doanh thu 04 théang cudi nam 2023: doanh thu ting truong 15.3% so
vai cung ky, tang 51.9% so v6i binh quan 3 quy dau nim; Chuong trinh thuc
day kénh bancas (ko gdbm bao an): doanh thu tang trudng 5.5% so v&i ndm 2022.

Phat trién kénh ban méi:

v’ Kénh banca: Hoat dong ky két hop tac moi da nang tdng s6 luong Ngén hang
hop tac voi VNI 1én 13 Ngan hang;

v' Phat trién cac kénh ban moi: Khach hang Han Quéc (29 ty ddng); Trién khai
bédo hiém qua cac ddi tac sb nhu Global Care, Igloo, Ezin, Wini, ... (38.5 ty
déng).

Phét trién san phim méi nhu BH stc khoe toan dién Family qua SHBFC ( doanh

thu dat 50.6 ty ddng), BH 6 nhiém mai truong, BH cude phi hoan tra Shipping return, BH
chu thé ngan hang. Xay dung, trién khai céc chuong trinh bao hiém du lich cho ddi tuong

1a hoc sinh, lao dong xuat khau, chuong trinh bao hiém ctru hd khan cap 6 t6.

Gidm dinh bdi thuong:

v TLBT duogc kiém soat tt dudi muc tidu dé ra. Chat luong giam dinh dugc nang
cao, déy manh cong tac giam dinh online (ndm 2022: 74%, nam 2023: 85%),
day nhanh vé thoi gian xtr 1y hoan thién hd so (ndm 2022: 71 ngay, ndm 2023:
62 ngay);

v" Cdng tac hién trudmg duge chu trong, han ché viéc truc loi tir khach hang. Nam
2023 sb tién chdng truc loi 1a 20.4 ty ddng (cao nhat trong 3 nam gin day).

Han ché, ton tai:

Co cau doanh thu theo nghiép vu chi yéu khai théc bao hiém xe co gioi (chiém 65%

tong doanh thu). Doanh thu bao hiém Tai san, k§ thudt, tau, hang héa con thp;

Kénh ban:

v’ Kénh khai thc cua VNI: tryc tiép (51.7%), banca (17.9%), ding kiém, garage,
showroom (18.2%), cong ty tai chinh (9.2%) va mét sd kénh ban mai (3%). Mot
s0 kénh bdn ¢6 tiém nang phat trién chua duge ddu tw manh nhu kénh moi gioi,
online, digital, telesales, ...

v Kénh banca: Ty trong khai théc nghiép vu chua dong déu (Xe co gidi 90%); ...

]



v Kénh déu thiu: Nang luc ddu thiu cia VNI con han ché;

- Kha nang phét trién san phdm méi con yéu. Viée thuc hién sé héa cac san phim
cham (san pham c6 thé cip don online méi trién khai dugc co ban nghiép vu xe co
gioi);

- Nhén su:

v' Nhén su khai thac nghiép vu TSKT con méng;
v" Nang suat lao dong con thép so véi nhom cac doanh nghiép bao hiém phi nhan
tho Top 05.

II. KE HOACH KINH DOANH NAM 2024
1. Dy bio méi truong kinh té va thi truedmg bao hiém nim 2024

Trong bdi canh nén kinh té toan ciu duge du bao ting truong cham lai bai nhiéu
yéu t6 rai ro bat dinh, nén kinh té Viét Nam con tdn tai nhitng kho khén, can trg sy phat
trién. Nam 2024, Chinh pht Viét Nam dét muc tiéu ting trudng téng san phim trong nude
tr 6%-6.5%.

Téc d6 tang trudng cla thi trudmg bao hiém phi nhan tho duoc du béo khoang 12%
so v6i ndm 2023. Theo cac doanh nghiép bao hiém, thi truomg kinh doanh bao hiém nim
2024 s& con dbi dién voi nhiéu kho khan, cho nén viéc quan tri rii ro theo huéng than
trong, an toan va hiéu qua tiép tuc duoc dat 1én hang dau.

Trong nidm 2024, chién lugc cua cac doanh nghiép phi nhan tho s& c6 su chuyén
dich r3 rét hon, khéng con qué tép trung vao cudc dua thi phin héa ma xoay truc sang toi
uu hoa hiéu qua kinh doanh.

2. Ké hoach kinh doanh nim 2024
Mot s6 chi tiéu chinh:

Don vi tinh: triéu déng

T Chi tiéu Thuc hién 2023 | K& hoach 2024 %Tligf)g?/
1 | Téng doanh thu phi bao hiém 2,604,258 2,781,623 106.8%
Doanh thu phi bao hiém géc 2,547,250 2,729,623 107.1%
Doanh thu nhdn tdi bao hiém 57,009 52,000 91.2%
Doanh thu hoat déng tai chinh 185,925 137,750 74.1%
3 | Loi nhuén truéc thué 32,996 40,303 122.2%
4 | Loi nhuin sau thué 24,623 32,242 131.0%

Dinh huéng kinh doanh nim 2024:

e Phat trién bén vimg, hi¢u qua, tao dyng ning luc canh tranh moi & ca thi truong
trong nude va qudc té.

e Lay khach hang 1a trung tdm ctia moi quyét dinh va hanh déng, tir san pham, dich
vu cho dén céch tiép cén va giao tiép phai mang lai gid trj va sy hai long cho khach hang.

e Nang cao nang luc canh tranh: Thuong hiéu, Kién toan bd may td chirc, Nhén su,
Chit luwong dich vu khéch hang, Kénh ban, Chat lugng mang ludi, San phém, CNTT, ...

* Nang cao thu nhdp cho nguoi lao dong trén co s cai thién hiéu qua kinh doanh.



Mot s6 gidi phap trién khai:

e Ra sodt, kién toan mo hinh t6 chirc Tdng cong ty phi hop voi dinh hudng kinh
doanh;

e Thanh ldp va sém dua Trung tim Call Center va Trung tAm bdi thudng tap trung
vao van hanh nhim ning cao hon nita chit lugng dich vu khach hang;

e Qui hoach cic kénh ban hién hitu (Bancas, Showroom, dang kiém...) nhim gia tang
hop tac ¢6 trong diém. Ngoai ra, tap trung md rong hop tac cac cong ty Fintech, Insurtech;

e Déu tu va van hanh hé théng cong nghé thong tin cap nhat xu thé méi nhét hién
nay, online héa d6i vdi cac hoat dong kinh doanh bao hiém theo nghiép vu, kénh khai thac,
... phuc vu cong tac quan tri diéu hanh tap trung trong thoi dai kinh doanh céng nghé sé,
nang cao ning luc quan tri hé thdng, gia tang trai nghiém khach hang.

e Tuyén dung nhan su c6 chat lugng & tit ca cic bd phan nhim néng cao nang luc
canh tranh;

e Xay dung, ban hanh co ché thudng phat rd rang, cong bing trén co so két qua kinh
doanh.

Trude bdi canh nén kinh té con nhidu khé khin, méi truomg kinh doanh con nhiéu
bién dong va canh tranh khéc liét, muc tiéu kinh doanh nim 2024 d2 ra 1a mot thach thirc
rat 16m, tuy nhién, Ban Lanh dao s& cung toan thé CBNV VNI nd luc hét minh, doan két,
cung chia s¢, chi dong, thing thin, quyét liét, phin d4u hoan thanh cac muc tiéu dé ra:
VNI duy tri TOP 10 thi truomg bao hiém phi nhén tho, xdy dung VNI trd thanh mét doanh
nghi€p c¢6 moi truong lam viée nang dong va chuyén nghiép.

Trén trong béo cédo!

Noi nhin: TM.HQI PONG QUAN TRI

- Nhu kinh gii; CHU TICH vy,
- Luu: VT, KHDT&MKT.




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Péoc 1ap - Ty do - Hanh phic

S6: (L /BC-BKS Ha Néi, ngayos thdng 4 nam 2024

BAO CAO CUA BAN KIEM SOAT
TAI DAL HOI PONG CO PONG THUONG NIEN 2024

Kinh trinh: Dai hoi dong cé dong Tong cong ty ¢ phin Bio hiém Hang khong

Cian cir quyén han, nhiém vu cta Ban kiém soat (BKS) dugc quy dinh tai Ludt
Doanh nghiép s 59/2020/QH14 ngay 17/06/2020, Diéu 1¢ Téng cong ty ¢b phin Bao
hiém Hang khéng, Quy ché td chuc va hoat dong cua BKS, cac quy dinh hién hanh cé
lién quan dén hoat dong ctia BKS, BKS Téng cong ty Co phin Bao hiém Hang khong
(Tong cong ty) xin bao cdo trude Pai hoi ddng cb dong (PHDCP) thuong nién nim
2024 ctia Téng cong ty nhitng ndi dung chinh nhu sau:

PHANI
HOAT DPONG CUA BAN KIEM SOAT NAM 2023

1. Céc cude hop Ban Kiém soat

Trong nim, BKS da td chirc 04 phién hop, hop dinh ky mdi Quy 01 ldn dam bao theo

dung quy dinh cua phép luat, Didu 1é Téng cong ty, Quy ché tb chuc va hoat dong cua

BKS. Céac cudc hop cia Ban cac Kiém soat vién déu tham du dﬁy da va thuc hién théao

ludn, biéu quyét theo ding quy dinh. Trong cac cudc hop nay, BKS di thao ludn va

thong nhit thong qua mot s6 ndi dung chinh sau:

— Thong qua ké hoach hoat dong ctia BKS;

— Thong qua du thao Bao céo tai chinh nim, Bao cdo tai chinh ban nién da dugc Cong
ty kiém todn ddc 1ap sodt xét va kiém toan.

— Thong qua bdo cdo hoat dong ctia Ban BKS trinh PHDCP thudng nién nim 2023;

— Thong qua to trinh lya chon don vi kiém toan BCTC ban nién, BCTC nam 2023...

— Danh gia két qua hoat dong cua BKS va thong qua ndi dung cdng viée trong tim cho
giai doan tiép theo.

2. Cic hoat djng ciia Ban kiém soat trong nim 2023

— Xy dung ké hoach thuc hién kiém tra, giam sat cua BKS.

— Tham gia day di cac phién hop ctia Hoi dong quan tri (HPQT), tham gia cac phién
hop khac ctia Tong cong ty td chirc dé nim bt dugc cong tac quan tri, diéu hanh
Tong cong ty.

— Thuc hién chirc nang gidm sat tinh tuan thu cac quy dinh cta phap luat, Diéu l¢, Nghi
quyét cia PHPCD, Nghi quyét cia HDQT va céc quy dinh ndi bd ctia Tong cong
ty.

— Thudng xuyén trao ddi, phéi hop véi HDQT, Ban diéu hanh trong viéc trién khai
kiém tra, giam sat cac hoat dong cuia Tong cong ty.
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Thuc hién cac cong viéc khéac quy dinh tai Diéu 1é Téng cong ty, Quy ché hoat dong
cua BKS, quy dinh cua Téng cOng ty va céc quy dinh ctia Phap luat ¢ lién quan.
PHAN II

KET QUA KIEM TRA, GIAM SAT NAM 2023
. Két qua gidm sat Hoi ddng quan tri
Trong nam 2023, HDQT da ban hanh cac Nghi quyét, cac Quyét dinh kip thoi dé
dinh huéng Téng cong ty phat trién theo dung huéng ma PHDCD giao. Cic Nghi
quyét cia HDQT ban hanh pht hop véi quy dinh cia Phap luat va Diéu 1é cua Téng
cong ty, bam sat Nghi quyét cia PHPCPD nam 2023.
Nam 2023, HDQT da t6 chire 08 cudc hop va nhiéu lin xin ¥ kién céc thanh vién
HbQT béng email, va da ban hanh 87 Nghi quyét dé kip thoi chi dao, dinh huéng
hoat dong kinh doanh cua Téng cong ty theo ding chirc ning, thim quyén cia
HDQT.
HDQT da t6 chirc thanh cong PHDCD thudng nién ndm 2023, dai hoi dong cd dong
bat thuong nam 2023; da chi dao Tong giam dbc va Ban didu hanh trién khai thuc
hién Nghi quyét cia DPHPCPD nam 2023 va cac Nghi quyét, Quyét dinh cua HDQT.
Két qua giam sat, BKS thdy: HDQT da hoat dong theo ding quyén han va nhiém vu
quy dinh trong céc vin ban phap luat va Diéu 1é Téng cdng ty. Cac Nghi quyét,
Quyet dinh trong quan tri, diéu hanh cta HDQT ban hanh phu hop véi diéu kién thuc
té, dép (mg yéu cau quan tri va nhu cau phat trién cua Tdng cong ty theo ding muc
tiéu phat trién ma PHDCD dit ra, dam bao cac quyén va lgi ich hop phép cua ¢
dong dugc thyc hién ding va day di. HDQT da hoan thanh tét nhiém vu quan trj
Téng cong ty.
Két qua giam sat hoat déng ciia Tong giam doc va Ban diéu hanh
Nam 2023, 1a nam Tong cong ty ¢6 su thay dbi vé can bo quan ly cap cao nhung
dudi su nd lue, chi dao sat sao cua HDQT, Téng giam déc va cac can bo quan ly
khéc da kip thoi dé ra va trién khai thuc hién cédc giai phap thuc day kinh doanh trén
tinh than chi dong sang tao, khic phuc kho khan, nang cao doi sdng tinh than va vat
chit cho can bo nhéan vién dé phan dAu thue hién tdt muc tiéu, ké hoach nam 2023
ma DHDCD giao va cac Nghi quyét, Quyét dinh ctia HDPQT da ban hanh.
Trong ndm 2023, Ban Diéu hanh tiép tuc chu trong phét trién thi truong thong qua
ddy manh hoat dong quang ba hinh anh, phat trién mang lu¢i ban hang truc tuyén,
banca... Cong nghé thong tin ciing dwgc ci thién hon trong cong tac ban hang, quéan
tri nhu xdy dung va hoan thién cac app ban hang, ban truc tuyén va phin mém quan
ly.
Déy manh xay dung va trién khai cac chuong trinh dao tao néi bo, td chirc cac khoa
dao tao, va cdc cude thi nham bd sung thém kién thire va kinh nghiém cho cén b
nhéan vién.
Qua cong tac giam sat, BKS thiy: Hoat dong quan tri, diéu hanh cia Tong giam dbc
va Ban diéu hanh vé co ban da tuan thu Didu 1é, Nghi quyét PHPCD va céac Nghl
quyét, cac quyét dinh clia HDQT. Téng gidm déc da dé ra nhitng giai phap, quyét
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sach diing dn va twong dbi hiéu qua giup hoat dong kinh doanh cia Tong cong ty
6n dinh, va phat trién bén vimg. Tuy nhién, Téng gidm déc cin sém thanh lap bo
phén quén tri rti ro, va tiép tuc hoan thanh cac cong viéc khac theo dung chi dao
trong Nghi quyét cia HDQT da ban hanh (con 03 Nghi quyét cia HPQT da ban
hanh trong nam 2023 van dang dugc Téng cong ty tién hanh thuc hién).

. Sw phdi hop cita Ban kiém sot véi HDQT, Ban diéu hanh va ¢é déng

Trong nam 2023, BKS, HPQT, Ban Diéu hanh ludn ¢6 sy phdi hop chit ché nhim
nang cao chét lugng cua cong téc quan tri, diéu hanh va vi su phat trién bén virng
ctia Tong cong ty.

BKS dugc HDQT, Ban Diéu hanh tao diéu kién thudn lgi dé BKS thyc hién ding
chure ndng, nhiém vy, tudn tha theo dung quy dinh cia phap luat va Diéu 1& Téng
cong ty.

BKS Iuén dugc moi tham du tit ca cac cugc hop cua HPQT véi tu cach 1a thanh
vién tham dy doc lap, khach quan. Cac y kién, kién nghj ctia BKS dugc HDQT ghi
nhan.

HDQT, BKS va Ban diéu hanh da thyc hién ddy du trach nhiém va quyén han cua
minh theo ding quy dinh cta Diéu 1¢ Téng cong ty, quy dinh cua phap luat trén co
s& ton trong, tao diéu kién gilra cac thanh vién trong BKS, gitra BKS véi HPQT va
Ban Diéu hanh cing vi muc tiéu chung dam bao loi ich cua cb dong, loi ich cua
ngudi lao dong, lgi ich chung cua Tdng cong ty, va thuc hién diy du nghia vu déi
v0i co quan Nha nudec.

Cd dong: Trong nam 2023, BKS khong nhan duoc don thu yéu ciu hoic khidu nai
nao cta cd dong.

. Thim dinh B#o cdo tai chinh nim 2023

BKS di thuc hién viéc thim dinh B4o c4o tai chinh quy, Béo cao tai chinh ban nién
va Béo cdo tai chinh ndm ctia Tong cong ty, két qué cu thé nhu sau:

Bao cdo tai chinh bén nién, Bdo cdo tai chinh Nam 2023 cta Tdng cong ty do Cong
ty TNHH KPMG Viét Nam, Cong ty TNHH Deloite Viét Nam thue hién kiém toén
theo Nghi quyét sb 44/2023/NQ-HDPQT ngay 17/7/2023, Nghi quyét sb
68/2023/NQ-HPQT ngay 17/10/2023 cua HDQT.

Bao cdo tai chinh Nam 2023 da phan anh trung thuc va hop 1y, trén céc khia canh
trong yéu, tinh hinh tai chinh ctia Téng Cong ty tai ngay 31 thang 12 nam 2023, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho ndm tai chinh
két thiic cling ngay, phu hop véi chudn muc ké toén, ché d6 ké toan Viét Nam ap
dung cho cac doanh nghiép bao hiém va cac quy dinh phap ly ¢6 lién quan dén viéc
lap va trinh bay bdo cdo tai chinh.

Bdo cdo tai chinh nim 2023 d4 duoc kiém toan béi cong ty TNHH Deloite Viét Nam
v6i ¥ kién chép nhén toan phan.

Cac s6 liéu vé von va tai san tai thoi diém 31/12/2023 va két qua dat dugc trong Nam
2023 nhu sau:



Don vi tinh: triéu dé‘ng

Chi tiéu S6 cudi nim | S§ ddu nam So sanh cudi nim
véi diu nim
S6 tién (%)

(1) (2) (3) (4=2-3) | (5=4/3)
A. TAI SAN NGAN HAN 3.756.411 2.920.075 | 836.336 | 28,6%
L. Tién va céc khoan twong duong tién 199.244 450.502 | (251.258) | -55,8%
I1. Cac khoan dau tur tai chinh ngén han 1.306.731 476.066 830.665 | 174,5%
I Céc khoan phai thu ngén han 1.334.943 1.192.396 | 142547 | 12,0%
- Dy phong phai thu ngén han khé doi (40.151) (41.007) 856 |  -2,1%
IV. Tai san ngén han khac 75.864 61.252 14.613 | 23,9%
1. Chi phi tra truéc ngén han 70.485 53.397 17.089 |  32,0%
- Chi phi hoa héng chua phan bo 66.245 49.995 16.250 32,5%
2. Thué GTGT duoc khiu trir 5.379 1.705 3.674 | 215,5%
3. Thué va céc khoan phai thu Nha nude - 6.150 (6.150) | -100,0%
V.Tai san tai bao hiém 839.629 739.859 |  99.769 | 13,5%
B. TAI SAN DAI HAN 251.151 818.933 | (567.782) | -69,3%
I. Céc khoan phai thu dai han 13.554 13.411 143 1,1%
I1. Tai san ¢6 dinh 6.144 7.564 | (1.420)| -18,8%
III. Cdc khoan dau tur tai chinh dai han 201.990 783.439 | (581.449) | -74.2%
IV. Tai san dai han khéc 29.463 14.519 14.944 | 102,9%
TONG CONG TAI SAN 4.007.562 | 3.739.008 | 268.554 72%
A.NQ PHAI TRA 2.910.630 |  2.665.979 | 244.651 9,2%
I. No' ngén han 2.891.491 2.622.535 | 268.956 | 10,3%
Trong d6: Dy phong nghiép vy 1.928.668 1.985.732 | (57.064) | -2.9%
II. N¢ dai han 19.139 43.444 | (24.305) | -55,9%
- Doanh thu chwa thyc hién 19.138 43.443 | (24.305) | -35.9%
B. VON CHU SO HU'U 1.096.932 1.073.029 | 23.903 2,2%
I. Vén chu so hitu 1.096.932 1.073.029 | 23.903 2,2%
1. Vén dau tu caa chi so hiru 1.000.000 1.000.000 2 0,0%
2. Quy du trir bat bude 15.340 14.109 1.231 8,7%
3. Loi nhuén sau thué chua phén phéi 81.592 58.920 22.672 38,5%
TONG CONG NGUON VON 4.007.562 |  3.739.008 | 268.554 72%

CAC CHI TIEU KET QUA KINH DOANH
Don vj tinh. triéu dong

CHI TIEU Thyc hién | Thuc hién TH2023 so véi 2022
nim 2023 | nim 2022 So tién | TH2023/2022
ting/giam (%)

(1) () (3) (4=2-3) (5=2/3)

1. Doanh thu phi BH 2.504.224 | 2.819.470 | (315.246) 88,8%

- Phi BH gdc va nhan tai BH 2.604.258 |  2.857.257 | (252.999) 91,1%

-Tang/(giam) du phong phi BH gdc va 100.034 37.787 62.247 264,7%
nhan tai BH

2. Phi nhuong tai BH 991.024 781.753 | 209272 126,8%




nghiép

- Trong d6 tang/(giam) du phong phi 161.319 64.675 96.644 249,4%
nhuong tai BH

3. Doanh thu phi BH thuan 1.513.199 2.037.717 | (524.518) 74,3%
4. Hoa hf”mg nhuong tai BH va doanh 475.160 295907 179.254 160,6%
thu khac

5. Doanh thu thuan HDKDBH 1.988.360 2.333.624 | (345.264) 85,2%
6. Tong chi phi HDKDBH 1.855.166 2.280.723 | (425.557) 81.3%
7, LN (L6) gop HDKDBH 133.194 52.901 80.293 251,8%
8. Doanh thu hoat dong tai chinh 185.925 249.759 (63.834) 74,4%
9. Chi phi hoat ddng tai chinh 313 24.457 (24.145) 1,3%
10. Loi nhuan gdp hoat dong tai chinh 185.612 225.302 (39.690) 82,4%
11. Chi phi quan ly doanh nghiép 284.200 256.181 28.019 110,9%
12. LN (L&) thuan tir hoat déng kinh 34.606 22.021 12.584 157,1%
doanh

13. Thu nhap khac 886 1.925 (1.039) 46,0%
14. Chi phi khac 2.496 1.752 744 142,4%
15. Loi nhuén khac (1.610) 173 (1.782) -932.,4%
16. Tong LN (13) ké toan truéc thué 32.996 22.194 10.802 148,7%
17. Chi phi thué TNDN hién hanh 8.373 1.436 6.937 583,1%
18. LN (L4) sau thué thu nhdp doanh 24,623 20.758 3.865 118,6%

Qua s liéu tong hop néu trén thay:

— Tong cong tai san cudi nam ting 268,5 ty dong twong rng ting 7,2% so véi dau

nam.

Céac khoan dau tu tai chinh ngan han ting 830,6 ty dong: chu yéu la do trong nam
Tong cong ty da ban va thu hoi lai céc khoan dau tu dai han va dich chuyén sang
dau tur tién glri ngén han.

Céc khoan phai thu ngdn han ting 142,5 ty dong (ting 12%) chu yéu do khoan
phai thu hoat dong nhén, nhugng tai bao hiém tang 64,4 ty df“mg (thu ddi boi
thuong va phi nhan tai), pha1 thu phi bao hiém goc ting 59 ty dong.

No phai tra ngin han cudi nim ting 268,9 ty déng so v4i ddu nam chu yeu do:
phai tra phi nhucmg tai tang (163,9 ty dong) va khoéan ngudi mua tra tién trudc
tdng (84,4 ty dong).

Cac thuyet minh chi tiét cho céc khoan muc dic biét, cac khoan muc trong yéu va
c0 % chénh 1éch 16n ma BKS da tinh toan & trén kinh dé nghi Quy vi tham khéo
trong Bdo cdo tai chinh dugc kiém todn cho nam tai chinh két thac ngay
31/12/2023 da duoc kiém toan boi Coéng ty TNHH Deloite Viét Nam va da duge
Tong cong ty cong bb trén trang web cua Tong cong ty.

Tinh hinh thye hién ké hoach kinh doanh PHPCD giao:

Don vi tinh: triéu dong

CHI TIEU Thyc hién | Ké hoach PHPCD | TH/KH
Nim 2023 giao (%)
1, Doanh thu Phi BH géc va nhan tai BH 2.604.258 2.609.000 99,8%
2. Doanh thu hoat dong tai chinh 185.925 185.000 100,5%
3.LN (L5) sau thué thu nhép doanh nghiép 24.623 24.025 102,5%
4. Tong tai san 4.007.562 3.700.000 108,3%




Trich 13p céc quy trong nim 2023:

Don vi tinh: triéu dé‘ng

Trich/hoan
.. S6 dw nhip Sir dung $6 du
Noi dung . .
1/1/2023 trong nam trong nam | 31/12/2023
2023
1. Quy dy phong nghiép vu 1.245.871 (156.832) 1.089.039
-Du phong phi bao hiém thuan 818.488 (61.284) 757.204
- Du phong boi thung béo hiém 323.247 (110.067) 213.180
thuan
- Dir phong dac dgng lén, dw phong 104.136 14.519 118.655
dam bao can dobi
2. Ngudn von va quy DN
- Quy dur trir bat budce 14.108 1.231 15.339
- Quy khen thudng, phuc lgi 8,5 720 41 687.8
MGt sb chi tiéu tai chinh co ban nhir sau:
Nam Nim
S6 TT Cic chi tiéu DPVT | 2023 2022
1 Kha nang thanh toan
Hi: s6 thanh toan ngan han (TS ngan han/ng phai tra Lin 1,30 111
ngan han)
H¢ s6 thanh toan hién hanh (Tdng tai san/ng phai tra) Lan 1,38 1,40
2 Co cau von
- No phai tra/Tong tai san % 73 71
- No phai tra/Vén chu sg hiru % 265 248
3 Kha nang sinh loi
-Ty suit loi nhuén trudc thué/Téng doanh thu thuan % 1,66 0,95
- Hé 56 Loi nhuan sau thué /Doanh thu thuin (ROS) % 1,24 0,89
- Hé 56 Loi nhuan sau thué /V&n chi s¢ hiru (ROE) % 2,24 1,93
- Hé s6 Loi nhuan sau thué /Téng tai sin (ROA) % 0,61 0,56
, | LA co ban 'trén ;6 phiéu (khéng bao gdm quy khen Péng 5 500
thudng, phic lgi)

Pinh gia mot sO chi tiéu tai chinh tai ngay 31/12/2023

—  Hé¢ s thanh toén ng ngin han (Tai sén ngin han/No ngan han) tai ngay 31/12/2023:
1,3 lan >1 , Téng cong ty dam bao kha ndng thanh toan.

- Tylé tong n¢ phai tra trén von chi s¢ hitu & mirc cao va tang 1én vao nam 2023: thoi
diém cudi nam 2022 1a 248%, cubi nam 2023 1a 265%. Céac khoan n¢ phai trd ndm
2023 chu yeu 12 khoan du phong nghiép vu (chiém 66,26% téng no phal tra)

— Céc chi s6 ROE, ROA cho thiy Téng cong ty da sir dung Tai san, ngudn vén CSH
trong vi€c tao ra l¢i nhuén 1a ¢6 hiéu qua hon so véi nim 2022.

- Lai co ban trén ¢d phiéu nam 2023 tang 1én so voi ndm 2022 cho thdy tin hiéu tich
cuc vé hiéu qua hoat dong clia Tong cong ty.

Vi két qua kinh doanh trong ndm 2023 trén, Téng cong ty da bam sat duge ké hoach

doanh thu, l¢i nhudn ma DPHDCD thuong nién nam 2023 giao. So véi thoi diém

31/12/2022 céc chi tiéu Téng tai san, 1¢i nhuén trude thué, cac ty suat vé lgi nhuén,
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1ai co ban trén ¢6 phiéu va kha nang thanh todn tai ngay 31/12/2023 ciia Téng cong
ty déu duoc cai thién va dam bao.

S. Thu lao, chi phi hoat dgng va cac lgi ich khac ciia Ban Kidm sost
Tong thi lao chi tra cho 02 thanh vién BKS khéng chuyén trach trong Nam 2023 1a
185,1 triéu dong. Truong BKS 1am viéc chuyén trach huong Iwong nén khéng co thu
lao, moi ché d¢ luong, thudng va céc ché d phiic loi khac cta Truéng BKS dugce
thuc hién theo céc quy dinh cia Téng cong ty.

PHAN III
BAO CAO TU PANH GIA KET QUA HOAT PONG CUA BAN KIEM
SOAT, CUA KIEM SOAT VIEN VA KIEN NGHI

1. Panh gia két qua hoat dgng ciia Ban Kiém soat, ciia Kiém soat vién

— BKS ¢6 03 thanh vién, trong d6 c¢6 Trudng BKS va 02 Kiém soat vién. Cac Kiém
soat vién déu hoat dong doc lap, khong giir cac chirc vu quan ly tai Tong cong ty,
khong lam viéc tai bo phan Ké toan Téng cdng ty hodc lam thanh vién hay nhan vién
ctia Cong ty kiém toan doc lap thyc hién kiém todn céc Bao cdo tai chinh cho Téng
cong ty.

— BKS da hoat dong theo diing quyén han va nhiém vu quy dinh trong Piéu 18 Tdng
cong ty, Quy ché hoat dong cua BKS va quy dinh coa phép luat. Trong qua trinh
thyc hién nhiém vu, BKS da c6 céc dé xudt, kién nghi véi HDQT, Téng gidm déc dé
tang cuong cong tac quan tri, hoan hién hé thong kiém soat ndi b, giam thiéu rui ro
nham dap tng yéu cau quan 1y va muc tiéu phat trién bén virng cta Téng cong ty.

— Céc thanh vién trong BKS luén néu cao tinh than trach nhiém trong qua trinh thuc
thi nhiém vu, dé cao tinh trung thue, khach quan va doc lap trong cong viéc, léy viéc
bao vé loi ich cna Tf‘)ng cong ty va cd ddng la nhiém vu trong tAm, T4t ca cac thanh
vién cia BKS déu tham gia day du va tich cuc cac cude hop cua BKS, va hoan thanh
t6t nhiém vy dugce phan cdong. Tuy nhién, trong hoat dong kinh doanh luén tidm an
nhing rii ro ngoai tim kiém soat nén cong tac kiém soat ciing khong tranh khéi
nhitng ton tai. Do vay, BKS van can tiép tuc cb gang, nd luc trong cong viéc dé hoan
thién, ndng cao hon nita cong tac kiém sodt, giam sat cia BKS va nhim cling cb
thém tinh hiéu qua, hiéu ning quan ly tir su phdi hop chit ché gitra BKS véi HDQT,
v6i Tong giam déc.

2. Kién nghij
Trong boi canh thj truomg Tai chinh Bao hiém vin con nhidu khé khan va théch thirc,
mat khac trong nam 2023 Téng cdng ty c6 su chuyén giao dén quyén sé hitu vén
gitta cac cb déng 16m, voi két qua kinh doanh dat dugc nhu vay, Ban kiém soat danh
gia cao nhitng nd luc cua Hoi dong quan tri, Ban diéu hanh Téng cong ty va cac cong
ty thanh vién da cd ging bam sat dugc ké hoach cia DHDCP thudng nién 2023 giao;
phét trién va bao toan dugc ngudn vén, dam bao loi ich cua cac ¢d dong va nang cao
doi séng cho can bd nhén vién.
pé tiép tuc thuc hién muc tiéu chién lugc phat trién nam 2024 va bao toan ngudn
vén theo ké hoach ma BHDCD giao, BKS d nghi Téng cong ty:

— S6m hoan thién thu tuc bé nhiém chirc danh can bd quan 1y cdp cao dé én dinh va
phat trién Tdng cong ty theo dung dinh huéng va ké hoach kinh doanh ma PHPCH
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thudng nién nam 2024 giao.
Thanh 13p B phan quén tri rui ro, bd phan kiém sodt tuan tha theo dung Nghi quyét
cua HDQT va quy dinh cta phap luat.
Xay dung va ban hanh Quy ché t6 chic hoat déng ctia B phan Quan tri rui ro, chinh
sach quan tri rui ro theo quy dinh.
Tiép tuc ra soat diéu chinh céc quy dinh ndi by, hé théng béo cdo quan tri trén co s&
cap nhdt cac quy dinh méi cua phap luat va phd hop dinh huéng, ké hoach kinh
doanh ctia Téng cong ty.
D6i mai, nang cao chét lwong cong tac dich vu chim séc khach hang.
Téng cong ty cling can kip thoi dua ra nhiéu san phdm bao hiém moi, sang tao, ¢
hi¢u qua dap g dugc nhu cau cua thi trudng dé nang cao nang luc canh tranh trén
thi truong; xdy dung bd phan chuyén mén, ¢6 trinh do trong cong tac phat trién san
pham méi.
Cén tiép tuc da dang hoa thém nhiéu kénh ban trén cac san thuong mal dién tir, cac
app cua dbi tac nhét 1a trong thoi ky phét trién manh cta thuong mai sb dé gia ting
thi phan va doanh thu phl bao hiém.
Dich chuyén dan co cdu doanh thu xe co gidi sang nghiép vu tai san k¥ thuat c6 hiéu
qua.
Day manh va nang cao hiéu qua hoat dong nhuong tai bao hiém, tuyén dung va dao
tao néng cao trinh d chuyén mén cho tit ca cic can bd nghiép vu
PHAN 1V
PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT
TRONG NAM 2024
Can cir vao két qua hoat dong cua BKS trong nim 2023, Ké hoach hoat dong san
xuét kinh doanh cta Tdng cong ty trong nam 2024, BKS dé ra Ké hoach hoat dong
trong nam 2024 nhu sau:
Thuc hién chirc nang, nhiém vu giam sat theo ding quy dinh cta Phap luat, Diéu 1é
Tdng cong ty, Nghi quyét cta Pai hoi dong cb ddng: giam sat tinh tuan thi quy dinh
phap ludt, quy dinh ni bo trong cong tac quan 1y diéu hanh Téng cong ty cua HDQT,
Ban Dleu hanh; giam sat viéc thuc thi chién lugc, thuc hién Nghi quyét ciia Dai hoi
dong cb dong, giam sat hoat dong quan 1y rui ro, cdng tac tai chinh ké toan va céc
hoat dong kinh doanh 15i (nghiép vu, boi thuong...).
Tham dinh Bdo c4o tai chinh dinh ky ban nién va bdo cao nim theo diang quy dinh
cua Phap ludt va quy dinh Tong cong ty.
Ung dung cta cOng nghe thong tin trong hoat dong kiém tra, giam sat cho phu hop
vGi xu huéng phat trién cua chuyén déi sé.
Ra soat, kién toan hé théng vin ban quy dinh ndi bd vé hoat dong ctia BKS dé stra
déi cho phu hop véi quy dinh cia phap lut va dinh hudéng phat trién cua Téng cong
ty.
Duy tri ché @ hop dinh ky, ché do lam viéc va thong tin thudng xuyén trong BKS;
Nang cao vai tro gidm sat, ndng cao ning luc chuyén mén, ddc biét 1a kiém soat,
kiém toan, va kién thtrc phap Iy cla thanh vién BKSS, nhiam ting hiéu qua giam sat

HDQT, Ban Piéu hanh ma ¢ dong giao.
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Trén déay la Béo cdo hoat dong ctia BKS trong nim 2023 va ké hoach hoat ddng ctia
BKS trong ndm 2024, BKS kinh trinh DPHPCD xem xét va théng qua. Thay mat
BKS, t6i chan thanh cam on HPQT, Ban Piéu hanh clng toan thé can bd nhén vién
Téng cong ty da tao diéu kién thuén lgi va giup do BKS hoan thanh nhiém vu duoc
cac Quy vi cd dong giao phé.

Kinh chiic cdc Quy dai biéu, cac Quy cb dong strc khoe, hanh phuc, chiic Dai hoi
thanh cong tét dep.

Tran trong!




TONG CONG TY CO PHAN BAO CONG HOA XA HOI CHU NGHIA VIET NAM

HIEM HANG KHONG Pijc lap - Tu do - Hanh phuc
sé: 00 /rTr-BHHK Ha Noi, ngay 0% théng 4 nim 2024

TO TRINH
v/v sira d6i, bd sung Diéu 1¢ Téng Cong Ty cb phan Béo hiém hang khong

Kinh giri: Pai hoi dong ¢ déng Tong Cong ty c6 phin Béo hiém Hang khong

- Can clr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 17/6/2020, ¢6 hiéu luc ké tir ngay 01/1/2021;

- Can ctr Luat Ching khodn s 54/2019/QH14 duge Qubc hoi nude Cong hoa xa hdi chu
nghia Viét Nam théng qua ngay 26/11/2019, ¢6 hiéu luc ké tir ngay 01/1/2021;

- Can ctt Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cta Chinh phi quy dinh chi tiét
thi hanh mot sé diéu cua Luét Chirng khoan;

- Can clr yéu cau thuc té trong quan tri, diéu hanh Téng cong ty.

Dé dam bao Piéu 1é ctia Téng cong ty ¢d phin Bao hiém Hang khéng phu hop véi quy
dinh ciia cac van ban quy pham phép luat hién hanh va cac yéu cau quan tri diéu hanh Téng
cong ty, Tong giam ddc kinh trinh Hoi ddng quan tri thong qua Diéu 1é Tdng Cong ty cb
phén Bao hiém Hang khong, stra d6i bd sung 1an tha 10 (Chi tiét Bang téng hop cac ndi
dung dé xuat sira dbi, bd sung Diéu 1¢ dinh kem).

Kinh trinh Pai hoi dong ¢b dong xem xét, phé duyét.

Tran trong kinh trinh./.

Noi nhin:

- Nhu trén;

- HbQT, BKS;

- Luu VT, TKPC.
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TONG CONG TY CO PHAN BAO CONG HOA XA HQI CHU NGHIA VIET NAM
HIEM HANG KHONG Poc lap - Ty do - Hanh phic

$é: O3 /TTr-BHHK Ha Noi, ngay VS thdng 4 ném 2024

TO TRINH
v/v sira d6i, b6 sung Quy ché hoat dong cia HDQT

Kinh giti: Pai hoi ddng c6 dong

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hoi nude Cong hoa xa hdi chu
nghia Viét Nam thong qua ngay 17/6/2020, c6 hiéu luc ké tir ngay 01/1/2021;

- Can cir Luat Chimg khoén sb 54/2019/QH14 duoc Qudc hoi nude Cong hoa x4 hdi chu
nghia Viét Nam thong qua ngay 26/11/2019, c6 hiéu luc ké tir ngay 01/1/2021;

- Can clr Nghi dinh sb 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét
thi hanh mot s6 diéu cua Luét Chimg khoan;

- Can cit Thong tu s& 116/2020/TT-BTC ngay 3/12/2020 ctia Bo Tai chinh suéng ddn md
s6 diéu vé quan tri cong ty ap dung dbi véi cong ty dai ching tai nghi di
s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cta chinh phu quy dinh chi tiét thi h2
moét so diéu cua luat chimg khoan

- Can cir yéu cau thuc té trong quan tri, diéu hanh Téng Cong ty.

Pé dam bao Quy ché hoat dong cua Hoi déng quan tri cia Toéng Cong ty ¢ phan Bao
hiém Hang khong phit hop v6i quy dinh ciia cac van ban quy pham phép luat hién hanh va
cac yéu cau quan tri Tong cong ty, Hoi dong quan tri kinh trinh Hoi dong ¢ dong théng qua
Quy ché hoat dong ciia HDQT, stra dbi bd sung (Chi tiét Bang tdng hop céc ndi dung dé
xuét sira d6i, bd sung Quy ché hoat dong cia HDQT dinh kém).

Kinh trinh Pai hoi dong ¢ dong xem xét, phé duyét./.

Noi nhin:

- Nhu trén;

- HPQT, BKS;

- Luu VT, TKPC.
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM HANG KHONG Poc lap — Ty do — Hanh phiic
sé Ot /BC-BHHK-HDQT Ha Ngi, ngay 05 thang 4 nam 2024
BAO CAO

KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2023 VA
PHUONG HUONG NHIEM VU NAM 2024

Kinh giri: Dai hoi dong b déng Téng Céong ty cb phin Bio hiém Hang khéng

Hoi dong quan tri Tong cong ty ¢d phin Bao hiém Hang khong (HPQT) xin trén trong
bao cao va kinh trinh Pai hoi déng ) dong (PHDCD) két qua hoat déng ciia HDQT nam
2023, dinh hudng hoat dong cia HPQT trong nam 2024 nhu sau:

I. KET QUA HOAT PONG CUA HPQT TRONG NAM 2023

Nam 2023, HPQT da chi dao, gidm sat thuc hién cac nhiém vu kinh doanh do PHDCD
2023 giao. Két qua nhu sau:

- Téng doanh thu dat 2.790,183 ty ddng, hoan thanh 99.9% ké hoach.

- Doanh thu bao hiém dat 2.604 ty ddng, hoan thanh 99.8% ké hoach.

- Doanh thu hoat dong tai chinh dat 185,925 ty df)ng, giam 26% so voi thuc hién ndm
2022; hoan thanh 100.8% ké hoach. VNI lua chon muc tiéu dau tu an toan va hiéu qua.

- Loi nhuén sau thué dat 24,623 ty ddng, ting truong 18.6%, hoan thanh 99.8% ké hoach.
- T4 chire hop HPQT 08 14n va théng qua 88 Nghi quyét.

- T6 chirce PHPCP bt thuong va PHPCPD thuong nién 2023.

Nam 2023 14 nam kho khan cho nén kinh té n6i chung va thi truong bao hiém noéi riéng.
Doanh thu bao hiém phi nhan tho 2023 ting trudng 3% so véi nam 2022, mirc ting trudng
thap nhat trong 10 ndm qua. Tuy nhién, vdi sy nd luc cia HPQT, BKS, Ban Téng giam
dbc va toan thé can b nhan vién, VNI di dat muc tidu gii virng vi thé TOP 10 bio hiém
phi nhan tho va hoat dong kinh doanh hiéu qua. Tdng doanh thu bao hiém gbc dat
2.604 ty ddng, hoan thanh 99.8% ké hoach nam, loi nhuan dat 24,623 ty déng , hoan
thanh 100.8%. Ddng thoi, VNI ciing khing dinh vi thé la mot trong nhitng doanh nghiép
bao hiém phi nhan tho uy tin hang diu trén thi truong: TOP 1 doanh thu bao hiém TNDS
xe co gidi, TOP 5 doanh thu bao hiém nghiép vu xe co gioi, TOP 8 Cong ty bao hiém phi
nhan tho uy tin, TOP 10 Thuong hiéu xuét sic toan cau, VNI dat biang khen cua Chu tich
thanh phd Ha Noi, bing khen ctia B trudng b tai chinh.

Hoat dong ciia HDQT tuan thi cac Nghi quyét cua Dai hoi ddng ¢b dong, Diéu 1é Tong
Cong ty va cac quy dinh ctua phap ludt. Cac chu truong, chinh sach 1on dua ra déu nhan
duge su dong thuan cao trong tap thé HPQT, su ung hd ciia BKS, ddy ciing 1 tién dé dé
VNI hoan thanh muc tiéu giit vimg vi thé TOP 10 trong nim 2023.




Trong nim 2023, HPQT di t6 chirc cac cude hop dinh ky theo quy dinh cta phap ludt,
Diéu 1é va Quy ché hoat déng cua HDQT, va td chirc cac cude hop dot xuit dé giai quyét
céc yéu cau cua cong viée. Cac cude hop duoc thuc hién theo dung trinh ty, thu tuc theo
quy dinh; cac Bién ban cudc hop duge 1ap dam bao ding hinh thire, ndi dung, va co6 day
dua chir ky cua cac thanh vién HPQT tham du hop.
HDQT da dinh hudng va chi dao st sao cac vin dé sau: cong tac trién khai ké hoach kinh
doanh 2023, c6ng tac phat trién kénh khai thac va md rong mang ludi, hoan thién co ciu
td chirc, bd may quan 1y va nhan su chu chét, cong tac dau tu, cong tac quang ba thuong
hi¢u VNI, cong tac thu hoi cong no, n chi,. ..
Dic biét trong nam 2023, HPQT da thwe hién thanh cong hop téc cia VNI véi doi
tac chién lwge DBI — Céng ty bio hiém phi nhin tho TOP 2 Han Quobc. Qua d6 DBI
tré thanh ¢6 dong 16m ciia VNI ké tir niim 2024. Véi tiém lye tai chinh manh mé,
kinh nghiém trong linh vure bdo hiém phi nhin tho tai Viét Nam va trén toan thé
giéi, DBI hira hen sé dua VNI Ién tim cao méi, vi thé méi tai thi trwong bio hiém
phi nhin tho Vi¢t Nam.
Tuy nhién, bén canh nhing két qua kha quan dat duge, HDQT danh gia van con mot s6
ton tai, han ché can khéc phuc:
- Chura trién khai hiéu qua mang quan tri rui ro, kiém toan noi b trong linh vyc bao hiém
phi nhén tho
- Chura xay dung duoc cac san pham phil hop v&i kénh ban digital, qua d6 lam VNI Digital
hoat dong chua hiéu qua.
IL.PHAN 2: KE HOACH HOAT PONG TRONG NAM 2024 CUA HPQT
Nim 2024 la nim ting toc, bt pha, ¢6 ¥ nghia dic biét quan trong trong viée thuc hién
thing loi Ké hoach phat trién kinh té-xa hoi 5 nam 2021-2025. Du bao GDP nim 2024
tang truong tir 6% dén 6.5%. Viéc GDP du kién ting truong cao mang lai tin hiéu dang
mimg cho nganh bao hiém phi nhan tho. Du bao doanh thu phi bio hiém phi nhéan tho
nam 2024 tang truong khoang 12%.
Trudce nhimg co héi va thach thirc do, VNI quyét tdm thuc hién muc ti€éu: Tang truwéng
— Hiéu qua, ddng thoi nang cao vi tri trong TOP 10 vé& thi phdn cac cong ty bao hiém phi
nhén tho trong ndm 2024; Hoat dong dau tu thuc hién theo huéng an toan, hiéu qua; Co
ché, chinh sach diéu chinh linh hoat, phii hgp véi thi truong; Tap trung vao ban 1é. Theo
d6, céc chi tiéu chinh ndm 2024 nhu sau:
Muc tiéu: Tang truong va Hiéu qua, git ving thi phan trong TOP 10 cac doanh nghiép
bao hiém phi nhén tho trong nam 2024,
v’ Tong doanh thu: 2. 919,373 ty dong, trong do:

+ Doanh thu bao hiém gbc: 2.729,623 ty dong;

+ Doanh thu nhén téi: 52 ty dong;

+ Doanh thu hoat dong tai chinh: 137,750 ty dong;
v’ Loi nhuan sau thué: 32,242 ty dong.
Pé dat duoc cac muc tiéu trén, HDQT chi dao va giam sat Ban Téng giam ddc thyc hién
cac cong viéc sau:
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1. Tiép tuc thyuc hién triét dé, c6 hiéu qua cac dinh hudng cua HPQT vé viéc trién khai
KHKD 2024 tai cac Nghi quyét dd ban hanh.

2. Téi co cdu md hinh td chire tai tru sé chinh. Phat huy hét vai trd va trach nhiém cua
cac ca nhan/bd phan chirc néng.

3. Trién khai mé hinh bdi thuong tip trung nham nang cao chat lugng dich vu sau ban
hang va kiém soat ty 1& bdi thudng, ddng thoi tiét kiém chi phi hoat dong giam dinh bdi
thuong.

4. Nang cao ning suit lao déng clia cac cong ty thanh vién dic biét cha trong TP. Ha Noi
va TP. H6 Chi Minh d phat huy dugc hét tiém nang khai thac & hai dia ban nay.

5. Tap trung cho viéc chuyén déi sé bang viéc ddy manh céc ing dung cong nghé thong
tin trong quan 1y, diéu hanh va hoat dong kinh doanh. Xay dung cic san pham phu hop
voi kénh ban digital.

6. Tang cuong phdi hop voi BKS dé nang cao viée quan tri Tong cong ty; thye hién phdi
hop ddng b, c6 hiéu qua véi BKS trong cong tac kiém tra giam sat.

7. Tiép tuc phét trién ngudn nhan lyc chat lugng cao, dao tao cac thé hé ké can bang cac
ché 9, chinh sach uu dai.

8. Tao moi trudng lam viéc niang dong, sang tao, gén bo béng co ché diéu hanh uyén
chuyén, linh hoat, nhim nang cao doi song clia nguoi lao dong.

Trén day la Bao co két qua hoat déng nam 2023 va dinh huéng hoat dong nim 2024 cia
HPQT VNI. VNI quyét tim hoan thanh ké hoach kinh doanh 2024, va nang cao thit hang
thi phan trong TOP 10 cac doanh nghiép bao hiém phi nhan tho véi tinh thdn “Tiing
trueéng — Hi¢u qua”,
Thay mat HDQT, BKS, t6i xin trén trong cam on cac Quy cd dong da ludn tin tudng
ddng hanh cing VNI trong sudt thoi gian qua, va mong mubn sé& tiép tuc nhin dugc s
ung ho ciia Quy ¢b dong trong thoi gian téi. HDQT VNI quyét tdim hoan thanh céc m’?}g.
tiéu, nhiém vu dugc Pai hdi ddng cb déng giao pho, dua VNI phat trién manh mé va b
vitng theo diing muc tiéu da dé ra. '
Kinh trinh Pai hdi dong c6 dong phé duyét./.

Noi nhin: T/M HOI PONG QUAN TRI
- Céc b dong; CHU TICH
- TV HbQT, BKS; . W

- Luu VT, TKPC.
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