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Kinh guri:
- Uy ban chiing khoan nha nudc;
- S& giao dich chimg khoan Ha Noi.
Tén Cong ty: Cong ty C6 phan 22
Tru s¢ chinh: S6 763 Duong Nguyén Van Linh — Phuong Sai Ddng — Quan Long
Bién — Thanh pho Ha Nbi.
DPién thoai: 02438.276.255 Fax: 02438.276.928
Ma chimg khoan: C22 San giao dich: Upcom
Nguoi thuc hién cong bé thong tin: Ong Nguyén Trung Diing — Tbéng Gidm Péc
Dién thoai: 02438.276.255
Loai thong tin cong bé: 24h (] 72h [] Yéu cau[ ] Bét thuong[] Binh ky[x]
Nbi dung théng tin céng bd: Tai li¢u hop dai hdi ddng cb dong thuong nién
nam 2024.
Thong tin nay dugc cong b trén trang thong tin dién tir ciia Cong ty ao ngay
20/6/2024 tai dudng dan htip.//congty22.net.vn

Chung 61 xin cam két céc thong tin cong bé trén day la ding su thét va hoan toan
chiu trach nhiém truéc phép ludt vé ndi dung céc thong tin da cong bo

G BO THONG TIN

Noi nhin:
- Nhur trén;
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CONG TY CO PHAN 22 CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Doc lap - Tu do - Hanh phiic

Ha Ng¢i, ngay 20 thang 6 nam 2024

s . S GEAY MOT : . i
HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2024 CONG TY CP 22

Kinh giri: Quy c6 déng Cong ty cb phan 22.

Hbi ddong quan tri Cong ty Cb phan 22 tran trong kinh moi Quy cb déng
tham du Pai hoi dong cb dong thudng nién nim 2024, cu thé nhu sau:

1. Thoi gian Dai hi: 14h00° ngay 30 thang 6 nim 2024.

2. Pia diém: Hoi trudng Coéng ty CH phan 22 - sé 763, Puong Nguyén Vin
Linh - Phuong Sai Péng - Quén Long Bién - Thanh ph6 Ha Néi.

3. N§i dung Dai hdi: Pai hdi dong cb déng thuong nién nam 2024 dir kién xem
x€t thong qua cac ndi dung sau:

Béo cdo két qua san xuit kinh doanh nim 2023 va ké hoach san xuét kinh
doanh nam 2024.

Bio cdo két qué hoat dong ctia HDQT ndm 2023; dinh huéng hoat dong nim 2024.

Bio céo tai chinh nim 2023 d4 duoc kiém toén.

T trinh vé viée thong qua phuong én phan phéi loi nhuan, ¢b tirc nim 2023
va ké hoach nim 2024.

Té trinh v& viée Ivra chon don vi kidm ton ddc 14p kiém todn béo cdo tai chinh nim 2024

Béo cdo quyét toan quy tién luong, thu lao, quy thuéng nim 2023 va phé
duyét ké hoach quy tién luong, thu lao, quy thudng nim 2024.

Béo céo két qua hoat dong ctia BKS nam 2023, ké hoach hoat dong nim 2024.

Mién nhiém 01 thanh vién Ban kidm soat; bdu bd sung 01 thanh vién Ban kiém
soat nhiém ky 2022-2027.

4. Piéu kién tham dv Dai hoi: Tat ca cac c¢b dong sé hiru cb phan cia Cong ty
theo danh sach chdt tai ngay dang ky cudi cung ngay 22/4/2024 hogc nhimg ngudi
dugc iy quyén tham du Pai héi hop 1€ theo mau quy dinh va ding thu tuc theo quy
dinh ctia phép luat va Diéu 1& Cong ty.

5. Cb ddng hoic ngudi dwge iy quyén dén dw Pai hdi cln mang theo cac
glay to' sau:

- Gidy xé4c nhén tham du hoac gidy 0y quyén tham dy Dai hoi dong ¢ dong
thudong nién cia Cong ty C6 phan 22 nam 2024 (Theo miu quy dinh va ding thu
tuc theo quy dinh ctia phép luat va Piéu 1é Cong ty).



2

- CMND, Thé CCCD hoic Hp chiéu.

- Don tmg clr/dé cir bau bd sung 01 thanh vién Ban kiém soat nhiém ky
2022-2027 clia ¢6 déng/nhém ¢ dong (néu co).

- Ban chinh ké khai so yéu ly lich c6 x4c nhén cua co quan cé thdm quyén vé
) dong u'ng cl/dé cir vao Ban kiém soat nhiém ky 2022-2027 (ndu c6). Kém theo
céc hd so tmg cir, d& ctr ciia cb dong.

-Cb dong la t6 churc dé nghi mang theo gidy gi¢i thiéu dé Ban t chirc déi chiéu
danh sach c0 dong.

- Gidy x4c nhan tham du hodc uy quyén tham du Pai hoi ddng co dong thudng
nién ndm 2024 cua quy c6 dong dang ky tham du ngay 28/6/2024 néu quy co dong
khéng thay d6i van c6 nguyén gia tri.

Pé cong tac td chirc Pai héi duge chu déo, dé nghi Quy cb déng vui long: Xac
nhén viéc tham du hodc uy quyén tham du Dai héi; hd so tng cir/dé ctr (néu co)
trude 16h30' ngay 26 thang 6 nim 2024.

6. P2 cir, img cir bAu bb sung 01 thanh vién Ban kiém soat Cong ty C6 phin
22 nhiém ky 2022-2027
Mdi mot co dong hodc nhém cb dong s hitu trén 10% dén dudi 20% cb

phin dwoc quyén ing clr hodc d& ctr mot tmg cir vién vao danh sach dé bau vao
Ban kiém so4t Cong ty.

Pé thuan tién cho viée chuan bi, xac minh cua Cong ty (Ban tb chue), hd so
tham gia tmg ctr, d cir cta cb dong hoic nhém cd dong di didu kién, d& nghi gui
dén Céng ty cham nhét la 16h30' ngay 26 thang 6 nam 2024.

7. Cac tai liéu giri kém theo:

- Chuong trinh Dai hoi ddng c¢b déng thudong nién nam 2024.

- Mau Giéy xac nhan viéc tham dy hop Dai héi ddng cb dong thuong nién
ctia Cong ty C6 phén 22; MAu g1ay uy quyén tham dy hop Dai hoi dong cd dong

thuong nién cua Cong ty C6 phan 22; mau don d& cir, img cir tham gia thanh vién
Ban kiém soat nhiém ky 2022-2027.

Céc tai liéu khic ctia Pai héi: Kinh dé nghi Quy C6 dong tai vé tir Website
cua Cong ty tai dia chi: www.congty22.net.yn. Trudng hop khéng tai dugc, d& nghi
Quy c6 ddng lién hé dé nhan tai lidu truc tiép tir Cong ty.

Moi thdng tin lién quan dén Pai hoi kinh d& nghi Quy cb déng lién hé Vin
phong Céng ty theo sb dién thoai: 0243 8755946. FAX: 0243 8276928./. %

TM. HQI PONG QUAN TRI
CHU TICH

Ta Cao Phong



CONG TY CO PHAN 22 _ CONG HOA XA HQI CHU NGHIA VIET NAM
Dia chi: 763 Nguyén Vin Linh Doc lap - Tw do - Hanh phic

Sai Bong - Long Bién - Ha Noi
Website: congty22.net.vn

Ha Ngi, ngay thdng ndm 2024

GIAY XAC NHAN
Tham dy hop Pai hi dong cb dong thwong nién nam 2024
ciia Cong ty Co phan 22

86 CCCD/Hb chiéu/Gidy CNDKDN s.................

cAp Ngay........... | E— Lnsnniasiiinnn: B i s i s s
BV T CIVUPOII T T 0o iabnniss spanssoausa s 03565 mmmmnmhm st e et SRS ek b
5t T Rt N IO I VLI O R
S6 €6 PhAN SO Bz ....vv.eseinserssssassssssssmssesmosssssessssssassnsssmsssnssaones cd phan
S6 cb phén duoc UY QUYED (U €CO)eeeeeereeeeeeeeseeesessesseesesresrons cd phén
Tong s6 c6 phan tham du Dai hoi:......veeeeeeereeerreresereesseesrenn, cd phan

Cén clr gidy moi hop Pai hoi ddng ¢b dong thudng nién nim 2024 cia Cong ty

Cé phé"ln 22 duoc t6 chic vao TIZAY csisisinissisinsssnmsmmmmmens , 101 xac nhén viéc tham du
bai hoi.
CO PONG

(Ky va ghi ré ho tén)



CONG TY CO PHAN 22 CONG HOA XA HOI CHU NGHIA VIET NAM
Dia chi: 763 Nguyén Vin Linh Poc lap - Tw do - Hanh phiic

Sai Pong - Long Bién - Ha Noi
Website: congty22.net.vn

Ha Néi, ngay thang  nam 2024

GIAY UY QUYEN
Tham dy hop Dai hoi dong cb dong thudng nién nim 2024
clia Cong ty Co phan 22

1. Ngudi uy quyén:

T A TR T O G . v ome was it sessosswsnss wos ars e seRER R S AT RS
S6 CCCD/Hb chiéw/ Gidy CNPKKD:.......ccooveveeeeennn CAp NGAY.....coevennn - | A
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i o vod s cb phan.
2. Ngudi dwge uy quyén:

= T T 1 et A OSSRy S Tk A IO S oot S e

Dia chi thuc‘mg A s e T et b gt s e b

R e R e S GRS A s SR gy S B

3. N§i dung uy quyén:

- Tham dy hop Dai hoi dong c¢b déng thudng nién nam 2024 cta Céng ty CH
phan 22 t6 chirc vao 1) R —

- Thuc hién quyen phat biéu va biéu quyét tit ca nhimg vén dé tai Dai hoi
' o) SR co phan ma t6i/chung t6i dang s& hiru theo quy dinh cua phap luat.
4. Thoi han iy quyen

G1ay iy quyén nay c6 hiéu luc ké tir ngay ky dén khi Pai hoi ddng cb dong
thudng nién nam 2024 cia Cong ty Co phan 22 két thuc.
5. Trach nhiém cia nguoi dugc U uy quyeén: .

Khong uy quyeén lai cho ngudi thir ba dé thuc hién céc cong viée néu tai Gidy
uy quyén nay

Gidy uy quyén phai thuc hién theo ding quy dinh ciia phap luat va Diéu 1¢
Cong ty.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(KY va ghi ré ho tén) (Ky va ghi ré ho tén)



Anh 4x6 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phiic

SO YEU LY LICH

CUA UNG VIEN THAM GIA VAO BAN KIEM SOAT CONG TY CP 22
NHIEM KY 2022-2027
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Tir thang, nam

dén thénp, ném Chirc danh, chire vy, don vi cong tiac




1, (ChUue Vil SOHE THE HECH BBYE .o il asisk s homssbonen s rtistomcssisssn
15. Chirc vu dang ndm giit & c4c 10 ChiTC KNAC: v..vvevveieeeeei e eesee s i
16. Hanh vi vi pham phap Ut (NEU CO): cvuveveeeeeesee e
17. Quyén loi mau thudn ddi véi CONg ty (N€U CO): w.vvuvvrvueerserrrcrererrresnsvensssvsssnssnenseeene
18. Céc khoan no d6i V&1 CONG ty (NEU CO): vvvverveeeeeeeeeeeee e e seese e eeessess s sesssnanns
19. Sé lugng cb phiéu dai dién sé hitu tai Cong ty cd phan 22: ..ceveeveeeveeeeeveeeseesienenens
20. Nhimg ngudi lién quan va sb lugng cb phan nim gitt:

-----------------------------------------------------------------------------------------------------------------------------------------

T6i xin cam doan nhitng 11 khai trén 13 hoan toan dung sy thét, néu sai t6i xin chju trach
nhiém trudc phap luat./.

............ ,Ngay .......thang........nam 2024
XAC NHAN CUA CO QUAN CcO THAM QUYEN NGUOI KHAI
(chinh quyén dia phuong hoic co quan

noi ca nhan lam viéc)



CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

PON PE CU
UNG CU VIEN THAM GIA THANH VIEN BAN KIEM SOAT CONG TY CO PHAN 22
NHIEM KY 2022 —2027

Kinh giri: Dai hgi dong cb dong thwong nién Cong ty CP 22 nam 2024

T6i/ching t6i 1 nhém c6 dong Cong ty Cb phan 22 gdm:

S6 CCCD, ngay cip,

TT Ho va tén cb dong T

S6 CP sé hiru Chir ky

Cén clt quy dinh ctia Luat Doanh nghiép va Biéu 1& t6 chic hoat déng Cong ty CP 22,
T6i/chting t6i trdn trong d cir:

1. Ong/Ba ........................................................................................................................

VBRI INTORE LR ... ccerssmsranris s s ek s A s AT S s
S6 CCCD/Hb ch1eu ............................... Ngay CApP:...ceereerrirnnn. L2 ST e
RIS B AR it ot e i iR et
BB T4 e oy R R R I S . A M s S Lo W et

2. Toi/chung t6i cam doan Onnga co du diéu kién/tiéu
chuén dé tmg cr vao vi tri thanh vién BKS theo quy dinh ctia Di€u I¢ t6 chiic hoat dong
Cong ty Co phan 22.




3. To6i/ chung toi cam két chiu trach nhiém v tinh chinh x4c trung thuc ctia noi dung

vén ban va hé so kém theo dong thoi cam két tuan tha dy du theo quy dinh ctia Piéu
& t6 chirc hoat dong Cong ty Cb phén 22./.

Tran trong!

......... Ngay......... thang ....... ndm 2024
NGUOI/PAI DIEN NHOM DE CU
(Ky va ghi rd ho tén)

Hb so kém theo:

. So yeu ly lich do ngudi duge dé cir tu khai (theo mau).

. Gidy ty quyén hop 1& (néu ¢ déng ty quyén cho ngudi khac dé cir)

. Ban sao hgp 18 CCCD/hd chleu

. Ban sao hop 1€ céc bang cap chirng nhén trinh d6 hoc van/trmh d6 chuyén mon ctia ngudi duge dé cir.
. Gidly x4c nhén s& hitu cd phan ké tir ngay chdt danh sach ¢ dong 22/4/2024.

U\.l:.b)lx)n—-



CONG TY CO PHAN 22

: - TIEU CHUAN UNG CU, BE CU ‘
THANH VIEN BAN KIEM SOAT CONG TY CP 22 NHIEM KY 2022-2027

1. Can cir:

- Luat Doanh nghiép duoc Qubc hdi nuéc CHXHCN Viét Nam thong qua ngay
17/6/2020, c6 hiéu luc tir 01/01/2021;

- Piéu 18 td chuc hoat dong Cong ty C6 phéan 22.
2. Nguyén tic tu ng cit, dé cir:

- Moi m6t c6 dong hodc nhém c6 ddng s& hitu trén 10% dén dudi 20% sb cb
phan dugc quyén tmg clr hodc dé cir 01 Ung ¢t vién vao danh sach dé bau vao BKS;

- M6i mét ¢6 déng hodc nhém cb dong sé hitu tir 20% dén dusi 30% sé cd phin
duge quyén dé cir 02 ing ctr vién vao danh sach dé bau vao BKS;

- M&i mdt c6 dong hodc nhém cb dong sé hitu tir 30% dén dudi 40% sb cé phan
dugc quyén dé ctr 03 ing cr vién vao danh sach dé bau vao BKS;

- M&i mdt ¢ déng hodc nhém cb dong sé hitu tir 40% dén dudi 50% sé b phin
duge quyén dé ctr 04 g cir vién vao danh sach dé bau vao BKS;

3. Tiu chuin va diéu kién lam thanh vién Ban kiém so4t

- Thanh vién Ban kiém soét 1a nguoi c6 trinh d6 va am hiéu nghiép vu kinh
doanh cua Cong ty.

- Dép tmg day di céc diéu kién dugc quy dinh tai Diéu 169 cia Ludt Doanh nghiép.

5 3% 3% 3k ok s ok ok ok ok sk sk ok ok ok ok s sk ok s e ke ok ok sk e ok ok o ok sk ok




TONG CUC HAU CAN
CONG TY CO PHAN 22

TAI LIEU
PAI HOI PONG CO PONG NAM 2024

Ha Noi, thang 6 ndm 2024




NQI DUNG CHUONG TRINH

Ha No¢i, ngay 30 thang 6 nam 2024

PAI HQI PONG CO PONG CONG TY CO PHAN 22 NAM 2024

THOI GIAN NOQI DUNG THUC HIEN

13h30-14h00 | Pén khéch va ¢ dong dang ky du dai hoi Ban té chire
Tuyén b 1y do gi6i thidu Pai biéu Ban t chirc
Théng qua chuong trinh; quy ché Pai hoi Ban t6 chirc

14h00-14h30 | BAu Ban kiém phiéu Ban td chirc

Gidi thi¢u Chu toa, thu ky

Ban tb chuc

Béo céo két qua thdm tra tu cach cb dong

Ban thdm tra

14h30-16h00

Béo céo hoat dong cia HDQT nam 2023 va dinh huéng nim 2024

Chu toa

Béo c4o két qua thuc hién nhiém vu SXKD niim 2023 va ké hoach SXKD
nam 2024,

Béo céo qu){ét toan quy ti‘én luong, thu lao, quy thudéng ndm 2023 va
phé duyét ke hoach quy tién luong, th lao, quy thuéng nim 2024.

BbH

Béo céo tai chinh nim 2023 da dugc kiém toan.

T trinh vé viée lya chon don vi kidm toan ddc 14p kiém todn Béo cdo tai
chinh nam 2024.

To trinh théng qua phuong 4n phan phéi loi nhuén, ¢ tirc ndm 2023 va ké
hoach nam 2024

KTT

Béo céo cua Ban kiém soat trinh Pai hoi dong ¢ ddng thudng nién
nam 2024

Truong BKS

DPai hoi thao luin

cac c¢o dong

Dai biéu cép trén phat bidu

Thi trudng
TCHC

Dap tir

Chu toa

Dai hdi tiép tuc thao luan va két luan.

Biéu quyét théng qua cac ndi dung dai hdi;

(BKP Ién diéu hanh bé phiéu cac ndi dung)

Gié6i thiéu danh sach @& cir/img cir bau bd sung 01 thanh vién BKS
nhiém ky 2022-2027.

Théng qua danh sach dé cir/mg cir bau bd sung 01 thanh vién BKS
nhiém ky 2022-2027.

(BKP Ién diéu hanh bau bb sung 01 thanh vién BKS)

Chu toa

16h00-16h15

Dai hoi nghi giai lao

16h15-16h55

Bao cdo két qua biu quyét cic ndi dung ctia Pai hdi.
Két qua bau bd sung 01 thanh vién BKS nhiém ky 2022-2027.

Ban kiém phiéu

Thong qua Bién ban va nghi quyét Dai hoi

Thu ky

Bé mac Pai hoi

Ban t6 chirc




CONG TY CO PHAN 22 CONG HOA XA HOI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Doc lap- Ty do- Hanh phiic
Sé:244 /BC-HPQT Ha Noi, ngay£6 thang 3 nim 2024

BAO CAO HOAT PONG CUA HPQT NAM 2023
VA PINH HUONG NAM 2024

I. NHAN SU HQI PONG QUAN TRI
Hoéi dong quén tri Cong ty CP 22 nhiém ky 2022- 2027 gbm 6ng/ba c6 tén sau:
1. Ong Ta Cao Phong - Chti tich HDQT

o

. Ong Bui Viéet Tuan - Uy vién

W)

. Ong Nguyén Trung Diing - Uy vién

4. Ba Bb Thi Huong - Uy vién

5. Ba Nguyén Thi Tuyét Phugng - Uy vién

Ngay 16/10/2023 Ong Bui Viét Tuén Théi tham gia thanh vién HDQT Céng
ty nhiém ky 2022-2027.

Ngay 16/10/2024 Ong Vi Van Minh tham gia thanh vién HPQT Coéng ty
nhiém ky 2022-2027.

HPQT Céng ty da trién khai hoat dong san xuét kinh doanh theo dtng phap
luat, Piédu 1é td chire va hoat dong Cong ty Co phén 22

IL. KET QUA HOAT PONG CUA HPQT NAM 2023

Nim 2023, Céng ty thuc hién nhiém vu san xuét kinh doanh gip nhiéu kho
khan, thi trudng vat tw nguyén liéu chinh ludn bién dong ting & mirc cao va kho du
doan. Viéc trién khai thuc hién cac géi thau thoa thusn khung gip rat nhidu kho
khan, phai canh tranh v&i céc doanh nghiép bén ngoai. May méc thiét bi xubng cap,
dén thoi ky phai stra chira va thay thé. Mot s6 bo phén tai cac Xi nghiép thanh vién
c6 thoi diém thiéu viéc lam... Song véi tinh than doan két, théng nhét, phét huy tri
tué cia tip thé, HDQT d4 tép trung linh dao Cong ty hoan thanh ké hoach chi tiéu
ctia Dai hoi dong c¢b dong dé ra.

1. Két qua hoat dong cia HDQT nim 2023

Hoi déng quan tri Cong ty da tuan thi ding quy dinh ctia Luat doanh nghiép,
Piéu 1¢ td chirc va hoat dong Céng ty. Trong nim c6 su thay dbi thanh vién HDQT
(6ng Bai Viét Tudn thoi tham gia thanh vién HDQT va Dai hdi dong cd dong bét
thudng Coéng ty da bau bd sung ong Vii Vin Minh tham gia thanh vién HDQT)
song cac thanh vién HPQT ludn néu cao vai trd trach nhiém, théng nhét dua ra
nhimg chi trrong va giai phéap lanh dao Céng ty hoan thanh céc chi tiéu kinh té.
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HDQT da duy tri ché d6 hop dinh ki mdi quy mot lan ngoai ra con ¢ céc cude hop
dot xuat. Thong qua céc ky hop, HPQT da xem xét, thao ludn va biéu quyét thdng
qua ké hoach lién quan dén hoat ddng cua Céng ty. Trong ndm da c6 19 phién hop
HPQT nhim giai quyét cac van dé vé hoat dong san xuét kinh doanh va quan tr
Céng ty. Két qua hoat dong ciia HDQT Cong ty da nd luc cb géng c6 nhiéu giai
phép, d6i mdi, séng tao trong chién lugc phat trién kinh doanh kip thdi thich tng
v6i co ché dam bao hau can trong tinh méi cia B Qudc phong, hoan thanh chi ti€u
Pai hdi dong cb dong da dé ra.

2. Két qua hoat ddng san xuét kinh doanh nim 2023

Nam 2023, Cong ty da hoan thanh cic chi tiéu kinh t&. Két qua cy thé nhur sau:

a. Doanh thu : 302,644 ty ddng /300,868 t¥ dong = 100,6 % KH nim

b. Loi nhuén: 8,236 tj ddng/8,068 ty dong = 102,1 % KH nim

c. Thu ndp ngan sach: 22,855 ty ddng/21,826 ty ddng = 104,7 % KH nim

d. Thu nhép binh quin ngudi lao ddng:

11.971.000 ddng/ngudi/thdng/11.845.000d=101,1%KH

d. Co tire: 10 %

3. Két qua cac mit cong tic

Trong nam 2023, Hoi dong quén tri da dé ra nhitng chi truong dung dn,
lanh dao Ban didu hanh Céng ty trién khai t chirc sén xut, quan If va diéu hanh
hoat dong san xuét kinh doanh cé hidu qua. Céng ty di tirng budc d6i m&i cong tac
quén ly, ra soat mo hinh td chtic bién ché, da thanh lap phong Dy an, sdp nhap
Trung tarn Bép Cong nghiép vao Xi nghiép 24 nham thyre hién 6 higu qua t01 uu

nhét nvuon nhén luc hién ¢6. Ting budc trién khai cdng tac chu\«en ddi sd vao
cOng tdc quan ly doanh nghiép.

Lanh dao thuc hién nhiém vu san xudt hing quéc phong: D3 tép trung cao
nhét moi ngudn luc v& con ngudi, thiét bi, von, c@nU nghé, thoi gian cho san Xuét
hang quoc phong dam bdo dung tidn o, ding yéu cau ky, my thuét va chit luong
san phim dugc nang 1én 15 rét, ty 18 san pham hang A1 dat 100%. Phuc vu tdt céc
ké hoach dot xuat dic biét khi cé yéu ciu cia cép trén.

Lanh dao thuc hién nhiém vu san xuét hang kinh té: Hoi d@)ng quan tri da co
nhimg dinh hudng chi dao dung dén trong viéc gitr vimg on dinh va m& rong thi
trudng, xdy dung hé théng phan phéi trén toan qude. Luong kho Happylife cia Cong
ty di dat danh hiéu TOP 3 hang Viét \Iam duoc nguoi tiéu dung yeu thich. Pua ra thi
trudng san pham méi luoncr kho cao cap trong lugng 15g, san pharn da dugc ngudi
tidu diing d4nh gid cao v& chit lugng, mau ma, ph hop véi xu thé chung cia khach
hang.
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Lanh dao thyc hién céc san phim co kim khi: D4 nghién cttu ché thir san phém
morl hé thong bép dau 1000 - K22. Céng ty da trién khai ky két duoc nhidu hop ddng
vé san xuét cac mit hang hé thong bép dau, hé thng tim néng, dung cu nha &n nha
bép... véi thng gié tri trén 200 ty dong.

Hoi ddng quan tri da lanh dao, chi dao thuc hién tt cong téc tai chinh: Chap
hanh nghiém quy ché quan Iy tai chinh theo diing chudn muc ké toan Vxet Nam va
quy dinh cta phép luat hi¢én hanh. Tinh hinh tai chinh lanh manh, vbn dugc bao
toan, tai san dugc quén ly chat ché va st dung cé hiéu qua, dam bao co ban du vén
san xuat kinh doanh. Céc hoat ddng chi ddm bao ding nguyén tic, ding ché do.
Céc bdo cdo tai chinh dugc 14p pht hop véi chudn muc ké todn doanh nghiép va
ché d6 ké toan nha nuée.

Quan tim cai thién diéu kién, méi truong lam viée va cde ché df chinh sach
d6i v6i ngudi lao dong. Poi séng vat chét, tinh than cta nguoil lao dong duoc duy
tri 6n dinh.

4. Két qua giam sat hoat dong cia Nguoi dai dién phap luit Cong ty

Hoi ddng quan trj thuomg xuyén duy tri gidm sét d8i véi Ngudi dai dién phép
luat Cong ty thong qua kiém diém thuc hién nghi quyét cua HDPQT va chat van tai
cac phién hop. Cong tic gidm sat giup hoat dong cia Ngudi dai dién phdp luat
Cong ty dd nhét quéan trong chi dao td chirc san xuit kinh doanh, tuén thu Luét
doanh nghiép va Diéu 1¢ Céng ty nhung khong 1am &nh huéng dén tinh chi dong
séng tao clia ngudi ding dau bo may diéu hanh. Cu thé héa tiéu chi, muc tiéu x4y
dung vin héa doanh nghiép gin véi phat trién thuong hiéu Cong ty Co phén 22

Trong qua trinh lanh dao cdc mit hoat dong cia Cong ty, HDQT Céng ty d3
thuc hién tdt viéc gidm sat Ngudi dai dién phép luat Céng ty trong viéc thuc hién
céc nghi quyét ciia Pai hoi ddng cb dong va HDQT. Céc nghi quyét ciia Pai hoi
dong cb dong va HPQT ludn duge Ngudi dai dién phép luat Cong ty trién khai thuc
hién véi su quyét tim va nd luc cao nhit gép phan hoan thanh thang loi nhiém vu
ndm 2023.

I1I. KE HOACH HOAT PONG CUA HPQT NAM 2024

Nam 2024, Hoi dong quan tri tiép tuc bam sat cac quy dinh cua phap lut,
Piéu 1¢ ConU ty va quy ché hoat dong cia HPQT thuc hién céc quyén va nc,hla vu
ctia dai hoi cd dong giao.

Muc ti€u trong tdm cua HPQT la dam bao du viéc lam va nang cao thu nhép
cho ngudi lao dong; dam bao cb tirc cho c6 dong; bao toan von.

Cac chi tiéu chinh:
+ Doanh thu: 306,696 ty dong




+ Loi nhuén: 8,286 ty dong

+ Nop ngén sach: 23,300 ty dong

+ Phén d4u thu nhap binh quéan: 12.043.000 ddng/ngudi/thing trd 1én
+ C6 tire: du kién 10 %

Pé thuc hién thing loi cac muc tiéu, chi tiéu, HDQT dé& ra chu truong, dinh
hudng trong tdm ndm 2024 nhu sau:

1. Chi dao Ban diéu hanh Céng ty tap trung tim kiém viéc lam, dam bao viéc
lam va thu nhap 6n dinh cho ngudi lao dong; 4p dung chuyén dbi sd trong cong tac
quén tri Céng ty; 4p dung md hinh quan trj doanh nghiép thiét thuc, hiéu qua. Chi dao
thue hién hoat dong SXKD c6 hiéu qua, hoan thanh tbt cac chi tiéu k& hoach dé ra.

2. Lanh dao, chi dao nang cao ning luc canh tranh, trng budc dua ty trong
hang kinh té, hang xuét khu chiém ty trong cao trong tdng doanh thu. Duy tri va
m& rdng thi trudng xuét khiu cdc mit hang co kim khi, luong thue thue phim. Py
manh phat trién kinh doanh thwong mai, khai théc t8i da ngudn luc hién c¢6. Xay
dung hé théng phan phdi trén toan qudc, ting cuong dura san phim luong kho cao
cap vao céc hé thdng siéu thi. Nang cao chat luong san phim, dap img yéu cau, thi
hiéu cua khach hang.

3. Lanh dao, chi dao thurc hién cong téc tai chinh ké toan theo dtng quy dinh
ctia phap lut, bao toan vén, dam bao di ngudn vén cho hoat ddng san xuit kinh
doanh. Thuc hién nghiém dé 4n ctia B Qude phong vé co chu lai, d6i mdi néng cao
hiéu qua doanh nghiép Quan ddi.

4. Chi dao dau tur cong téc k¥ thuat, cong nghé méi tién tién d tao ra céc san
phdm mang tinh wu viét, kidu dang miu mi phu hop véi thi hiéu ngudi tidu ding.
Pau tir ning cdp day chuyén, thiét bi, nha xuwdng phuc vu san xuét, dy kién kinh phi
11 ty. Nghién ctru dua ra thi trudng tir 2-3 loai san phdm méi nganh ché bién
LTTP; 2-3 san phdm mé&i nganh co khi pht hop véi nhu cdu cua bd ddi va thi
trudng dan sinh.

5. Nghién ciru sép xép td chirc bién ché cc phong, xi nghiép theo huéng tinh
gon, hidu qua. C6 chinh sich dic thi tuyén dung nhéan vién k¥ thuft c6 tay nghé
cao d6i v4i cac nganh co khi, ché bién LTTP...TS chitc déo tao tai chd nhim néing
cao tay nghé cho ngudi lao dong.

6. Lanh dao cong tac quan Iy va sir dung dit quéc phong. Quy hoach tong thé
hé thdng nha xuéng, nha kho theo hudng hop Iy héa cac khau trong san xuét. Khai
thac triét dé cac tai san va quy dat hién c6 nhim ting ngudn thu cho doanh nghiép.
Chép hanh nghiém quy dinh ctia Nha nudc, Bd Quéc phong vé trién khai thu hdi dét
m& rong dudng tai khu vire Quén Long Bién.
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7. Quan tam quyén loi hop phap cua ¢ déng; tao diéu‘ kién lam viéc, thu
nhap cho cén b, nhan vién, ngudi lao dong trong Cong ty. Gitr viing doan két ndi
bd, diy manh cdc phong trao thi dua trong lao dong san xuét, hoan thanh céc chi
tiéu ké hoach @ ra, dam bao don vi an toan vé moi mit, xay dung Cong ty virng
manh toan dién.

Trén day 1a bdo cdo tdng két hoat dong cia HPQT nim 2023, phuong hudéng
hoat dong nim 2024 cua Cong ty C6 phan 22. Kinh dé nghi Pai hdi xem xét, théo
luan va quyét nghi. <

Tran trong cdm on./.

TM. HOI PONG QUAN TRI
CHU TICH




TC)N(} CUC HAU CAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONGTYCP22 Doclip - Ty do - Hanh phiic

Sé: 24 /BC -CTCP

Ha Noi, ngayZ6 théng 3.. nam 2024

KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH NAM 2024
TAIDAIHOQI CO PONG THUONG NIEN NAM 2024

PHAN THU NHAT
DANH GIA KET QUA THUC HIEN NAM 2023

L. PAC PIEM TINH HINH

Nam 2023, hoat dong san xuit kinh doanh cua Cong ty dién ra trong bdi
canh nén kinh té trong nude va thé gii c6 nhidu khé khén, tinh hinh an ninh
chinh trj dién bién phirc tap, tiém 4n nhidu yéu tb bat én, khé ludng. Xung dét
quan su gifta Nga voi Ucraina kéo dai anh hudng ning né dén tang trudng toan
cAu; cc rii ro va tai chinh, tién t&, no cong, an ninh nang luong, luong thye gia
tang...Kinh té vi mé dbi mat v&i nhiéu thach thire, strc ép lam phat 16n, gia Xdng
déu, nguyén vét liéu dau vao cho san xuit bién dong tang & mirc cao va kho du’
bdo. Viéc tham gia d4u thau san phim phuc vu quoc phong va khai thac tim
kiém viéc lam tai cac don vi trong quan doi gap rat nhidu kho khan, phéi canh
tranh véi nhiéu doanh nghlep tu nhén bén ngoai. Chinh sich Nha nuéc ¢é nhidy
thay déi; Dich bénh con tiém 4n va dién bién phtrc tap, ngudi dan thiéu vide lam
va khéng c6 thu nhip, din dén nhu ciu tidu ding tit ca cac mat hang trén thj
truong néi chung déu syt giam. Viéc lam va thu nhap cta nguoi lao déng gip
nhiéu khé khan, cong nhan & mét sé bo phén tai Xi nghiép 198 & Xi nghiép 24
¢6 thdi diém con thiéu vige lam.

Nhimg yéu t6 trén di anh huéng tryc tiép dén hoat dong san xuét kinh
doanh ctia Céng. Song Céng ty ludn nhan duge sy quan tdm sau sic cia Thi
trudng TCHC, Thu tru'Ung cac Cuc chuyen nganh va céc co quan chiic ning
Téng cyc, cliing véi su cb ging phén d4u nd luc cua Héi dong Quan tri, Ban didu
hanh va tap thé Pang iy Cong ty, da tim nhiéu bién phap giai phép, khic phuc
moi khé khan, phan ddu hoan thanh céc chi tisu kinh t& nam 2023, véi két qua
cu thé nhu sau:
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II. KET QUA THU'C HIEN NAM 2023

1. Cic chi tiéu tong hop

KE . T
e . THUC HIEN i HIEN
STT CHITIEU PVT HOACH ¥ SANH ~ T
NAM 2023 NAM 2023 TH/KH ;\A?g’ol)(}lz
A ‘B & 1 2 3=2/1*100% 4
I | Doanh thu Tr.d 300.868 302.644 | 100,6% 84,5%
1 | Hang qudc phong Tr.d 152.060 158.146 | 104% | 83.4%
2 | Hang kinh té- xudt khau Tr.d 148.808 144.498 | 97,1% | 85,7
II | Loinhuin truée thué Tr.d 8.068 8.236 | 102,1% 78,5%
ITT | Thu ndp ngin sich Tr.d 21.826 22.855 | 104,7% | 81,6%
IV | C6 tire du kién % 10 10| 100% 83%
VII | Lao dfng va thu nhép
1 | Téng sb lao déng binh quéan Ngudi 2953 290 98% 97%
2 | Thu nhdp BQ ngd/ngudi/thdng Ngan 11.845 11.971 | 101,1% | 105,2%
| |

2. Danh gia thue hién cac mit cong tac
a) Panh gia thuc hién nhiém vu sén xuit hang quoc phong:

Cong ty ludn x4c dinh san xuét hang qudc ph()nd la nhiém vu chinh trj
trong tdm, do &6 khi nhan dugc ké hoach san KuaL, Cong ty da tdp trung moi
ngudn luc, khic phuc moi kho khin t6 chirc san xuAt \a nhép kho Cuc chuyén
nganh dam bao chét luong, sb luong, diing tién do yéu cau. Thudng xuyén quén
triét va thuc hién nghiém cac tiéu chuén k¥ thut da duoc ban hanh. Chi dong
phéi hop véi céc co quan chitc ning Tdng cuc, Cuc chuyén nganh d hoan thién
va nang cao hon nita chét lugng san phdm. Cu thé nam 2023, san phim Al dat
100%, khong ¢6 san phim A2.

Tich cuc nghién ctru ché thir san phdm mdi, ci tién céc san pham hién cé,
khong nglmg nang cao chét luong san phém Phéi hop véi co quan Cuc Quén
nhu, xdy dung tidu chuan dinh mirc bép dau trén xe da ngoai, trinh cép ¢ thim
quyen phé duyet dé td chuc thuc hién; hoan thién san phdm Clc 4o theo tiéu
chuén stra ddi tai théng tur s6 47/2023/TT-BQP ngay 21/7/2023. Nghién ctru ché
thu san phim méi “He thdng bép dau 1000 - K22” bio cio Thu trudng Tong cuc
Hau can, Thu truong Cuc Quéan nhu. Pang nOhien cu’u san xuét thir nghiém may
rira bat, nghién ctru ché thir hé théng bép niu trén tiu cho lue luong dac cong...




Tham gia trung bay va thao dién san xuét luong khé BB- K21 phuc vu
nhiém vu dién tap tac chién phong thi Quéan khu 3 nam 2023 tai cin cir Hau can
- K§ thuét (Lir doan 454, xa Bic An, Chi Linh, Hai Duong) dat két qua tét.

Cong ty dd chi dong lién hé véi Cuc Quén nhu, Cong ty Cd phan 6 to
chuyén dung Hiép Hoa dé trién khai san xuat hé thong bép nau trén xe bép tu
hanh dam bao chat lugng, ding tién d6 yéu cau.

b) Péanh gid thuc hién nhiém vu san xuét hang kinh té

San phdm banh quy va lwong kho céc loai: Nam 2023, Cong ty da tim
nhiéu bién phap dé duy tri thi trudng nhu: Chinh sich ban hang, kich cau linh
hoat pht hop véi tinh hinh thue té & timg viing thi trudng va timg thoi diém. Tich
cuc tham gia cac Héi trg trién 1am trung bay va ban hang trong nudc va quéc té,
timg budc mé rong thi trudong tiéu thu san phdm. Tuy nhién san luong tiéu thu
chua dat dugc ky vong. D3 san xuét va dua ra thj truong san phim lvong khd
cao cap trong lugng 15g, sén pham budc dau duoc khach hang danh gi4 cao vé
chat lrong, mau mi va phu hop véi thi hiéu nguoi tiéu ding hién nay. Nam
2023, san phdm Luong kho Happylife ctia Cong ty dat danh hiéu TOP 3 hang
Viét Nam dugc ngudi tiéu ding yéu thich.

Cong tac san xuat san phim co kim khi: D3 timg budc khing dinh duoc
thuong hiéu, uy tin va chat luong san phdm. Nam 2023, Cong ty da ky két dugc
nhiéu hop ddng san xudt cic mat hang dung cu nha n nha bép; Hé thong bép
dau; hé théng tdm néng; Cuc Quan huin; Cuc DQTV; Cuc Quan khi... véi tong
gid trj trén 200 ty dong.

c¢) Déanh gié thuc hién cac mat cong tac khac

Sira dbi, bd sung quy ché hoat dong cta Cong ty phu hop vdi tinh hinh thuc
té clia doanh nghiép va cdc quy dinh ctia Luét Doanh nghiép nim 2020. Nim
2023, Céng ty di x4y dung, thong qua Pai hoi c¢d dong thudng nién va ban hanh
quy ché “Quan tri ndi b” ciia Cong ty;. Kién toan mé hinh té chirc Cong ty dam
bao hop ly, cu thé: D3 thanh 1ap phong Du An, sap nhap Trung tdm Bép céng
nghiép vao Xi nghiép 24, nhim khai thac hiéu qua nguf‘m nhan luc hién co.
Tirng bude trién khai dé 4n tai co cAu Doanh nghiép theo quy dinh va
huéng din ciia By Qubc phong, Tong cuc Hau can.

Timg budc trién khai cong tac chuyén dbi sb theo dung ké hoach duoc phé
duyét, cu thé: Thanh lép Ban chuyén dbi sb, hoan thién céc hé thong van ban tao
hanh lang phap 1y cho cong tac chuyén dbi s6. Tham gia nghiém tic 16p tép
huin vé cong tac chuyén ddi sb do Tng cuc Hau can tb chire, dam bao quan s6
dAy du, ding thanh phan quy dinh. Té6rd chirc tuyén truyén tdi toan thé can bd,
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ngudi lao dong trong toan Cong ty vé sir can thiét va tinh cap thiét cua CPS, tao
sur théng nhét, quyét tim cao trong trién khai thuc hién. Cong ty da trién khai ky
két hop ddong véi Cong ty Co phan Misa vé viéc tu vin va cung cép céc giai
phap chuyén déi sb.

T6 chire diéu do san xuit khoa hoc, hop ly, dam bao san xuét nhip nhang
dong bd. Ludn c6 cac bién phép, giai phap cu thé, kip thcn dé thao go cac vuong
mic phat sinh trong qua trinh san xuat, ddm bao san xuit thdng sudt, dép tng
yéu cau chét luong, tién d¢ cia khach hang thudong xuyén cling nhu dot xuét.
Cht dong tao nguf"m vét tur nguyén liéu phuc vu san xuét, dic biét 1a phuc vu san
xuét qudc phong. Phdi hop véi Cuc Quéan nhu td chire nghiém thu toan by hé
théng bép dau K20 dugce lap dat cho céc don vi trong toan quan thudc ké hoach
déu thiu ndm 2022. Phéi hop v6i Quan ching Hai quan trién khai lip dat 03 HT
bép dau 250- K20 tai Quan chiing Hai Quan Hoang Gia Campuchia

Chap hanh cflunGr trinh ty, tha tuc quan ly va du tu xay dung co ban cla
Nha nuéc va B québc phong. Str dung tien vén dau tr ding muc dich, ding quy
dinh. P ndng cao ning suit, chét lugng san pharn cal tao didu kién lam viéc
cho ngudi lao ddng. Cong ty di dau tu mua sém mot sb may moc thiét bi,
phuong tién van tai va cai tao sira chira nha xudng phuc vu san xuét nhu: May
déng goi + méang co banh lwong khé tw dong; méy déng géi hiit chan khéng thi
sin banh luornO khé tu dong; may 16c 4 truc PLC 8*1.500 (mm) + OPTION;
may 16¢ 4 truc PLC 6*1.500 (mm) OPTION; Méay han Laser - 1000W va xe 6
td... vOi tor}g kinh phi trén 5 ty dong.

Thuce hién nghiém hé théng quan 1y chét lwong theo tidu chuan ISO 9001 :
2015 trong toan Céng ty; Chi trong cdng tac quan Iy vat tu, nguyén lidu dau vao
cho san xuét. 100% vat tu nguyén liéu dwoc kidm tra dat chét lucmv mo1 duogc
nhap kho. Cong tac quan l} bdo quan kho tang thuc hién né nép, ding nguyén
tic. Thuc hién nghiém ché d6 kiém ké dinh ky, dot xuat ding nguyén tic, dam
bao chinh xéc, kip thoi.

Tich cuc phat dong phono trdo thi dua “Phét huy sang kién, cai tién k¥
thuat, tiét kiém trong san xuit’ nhdm nang cao hidu qua san xuit kinh doanh.
Cong tdc bao dudng stra chita may méc thiét bi kip thoi va duy tri thuong
xuyén, dinh ky dé dam bao thiét b1 hoat dong an toan, lién tuc. Tich cuc nghién
ctru ché thir san phédm méi, cai tién cdc san pham hién c6 dé khong ncu’ng nang
cao chit luong san pham. Tham gia day du nghiém tuc 10'p tap huin bép dau,
bép dién; bép 10 hoi co khi nim 2023 (tai Poan 295/QK3 - B4 Son).

Thuc hién nghiém céng tdic VSATTP, vé sinh méi trudng, vé sinh cong
nghiép, dac biét 1a cong tac phong chong dich bénh.




Thudng xuyén ra soét lai chat lugng lao dong, dinh mic lao dong nhim
nang cao chét luong san phdm, tang ning xuit lao dong, ha gi4 thanh sin phdm
dé dap tmg kip nhu cdu thi trudng trong thoi ky mdi, ting hiéu qua san xuat kinh
doanh.

Thuodng xuyén tién hanh céng téc tuyén truyen, quan triét kip thoi dudng
161, cht truong chinh sach cta Pang, phéap luat Nha nude, Chi thi, Nghi quyét
ctia céc cAp uy Pang, nhiém vu chinh trj cia don vi, phat huy dugce dan chu xay
dung va thuc hién ding hé théng quy ché hoat dong ciia Cong ty. Nim bét kip
thoi moi dién bién tu tudng va giai quyét thiu ddo tam tu nguyén vong chinh
dang cua nguoi lao dong, nhim 6n dinh tinh hinh chinh tri tu tudng trong toan
Cong ty.

Xay dung tot modi quan hé véi chinh quyén dia phuong trén dia ban déng
quan. Pam bdo an toan vé moi mit.

PHAN THU HAI
MUC TIEU NHIEM VU SXKD NAM 2024
I. PINH HUONG MUC TIEU CHU YEU

On dinh séan xuit, dam bao du viéc lam, 6n dinh doi song cho ngudi lao
dong, san xuét kinh doanh ding phap luat c6 hiéu qua, vén dugc bao toan va
phat trién. Phin ddu hoan thanh tot c&c chi tiéu kinh t€ dé ra, tiép tuc nang cao
chét luong san phdm, dép tmg tét nhu cau thi hiéu khach hang.

Pau tu nang cap day chuyen thiét bi, cong nghé, nha xuéng phuc vu san
xuét, phil hop véi tinh hinh thuc t€ doanh nOhiep Tich cyc nghién clru san phdm
méi, san pham ludng dung, tién ich, dap tng tt nhu cdu cau thi truong trong
timg giai doan cu thé. Day manh phong trao phét huy sing kién cai tién ky thuét,
hop 1y hoa trong san xuét. Trién khai ra soat t6 chtrc bién ché cac phong chuce
ndng va don vi thanh vién véi muc tiéu tinh gon by méy quan ly, dam bao hiéu
qua, dap tng tot yéu cau nhiém vu.

Tiép tuc xay dung thuong hi€u va truyén thong thuong hiéu di kém véi céc
chinh sach quang ba san pham, théng qua cic hodi cho trién lam trong nude va
quoc té.

Quy hoach sip xép lai tong thé hé thong nha xudng theo hudng cai tao,
x4y méi dé hop ly héa san xuat va khai thac ting hiéu qua san xuit kinh doanh.

Tiép tuc thuc hién & 4n co céu lai, ddi méi va ndng cao hiéu qua doanh
nghiép quén ddi giai doan 2021-2025.
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Stra ddi, b sung diéu 1¢, quy ché hoat déng Cong ty dam bao pht hop vai
Luat Doanh nghiép ndm 2020, luét chimg khoan, cdc Nghi dinh ctia Chinh phu
va tinh hinh thyc té ctia doanh nghiép.

Giir mte ¢d tirc hop ly, trich quy dAu tu phat trién tir loi nhuan sau thué d¢é
tai dau tu mé rong san xuat.

Xay dung Cong ty virng manh toan di¢n, thuc hién t6t cong tac Pang, cong
tac Chinh tri, hoan thanh tot nhiém vu Téng cuc giao va Nghi quyét Pai hoi
don0 cb dong nim 2024.

II. CAC CHI TIEU CHINH
+ Doanh thu: 306,696 ty dong
Trong d6: QP: 156,623 ty dong; KT: 150,073 ty dong
+ Loi nhuan: 8,286 ty dong
+ N§p ngén sach: 23,300 ty dong
+ Phén d4u thu nhép binh quan: 12.043.000 d6ng/ ngudi/ thang trd 18n
+ Du kién ¢ tie: 10%
II1. MOT SO BIEN PHAP THU'C HIEN

I. Bam sat dinh hudng cia Thu truéng TCHC, Thu trudng Cuc chuyén
nganh, chit déng nim chéc din bién thi trudng, thi hl_“L ngudi tidu ding dé co
nhimg bién phap, giai phap kip thoi, nhay bén trong san xuat kinh doanh, nhim
phuc vu tét nhu cu clia khach hang, néng cao hidu qua san xuét kinh doanh.

2. Xay dung ké hoach san xuét st véi yéu cau va tinh hinh thuc te Té chirc
san xuét khoa hoc hop I}, dam bao san xuét nhip nhang théng sudt. Thuong
xuyén c6 cac bién phap, giai phap cu th° kip thoi thao g& céc vudng méc phat
sinh trong qua trinh san Xuét, dép tmg t6t yéu cdu chét luong, tién d6 ctia khach
hang. Cé so két, tong két rut kinh nghiém trong cdng téc to chirc, diéu hanh san
xuét. Chi dong dam bao day du cac )eu to phuc vu san xuat kip thoi va dong bo.
Quan ly chat ché kho tang, dam bao né nep, ding nguyén téc. Thuc hién nghiém
ché d6 kiém ké dinh k3, dot Xuat, phan cap chét lugng vat tu tdn kho, c6 bién
phép xtr ly kip thdi, ddm bao phuc vu tét cho hoat dong SXKD cua Cong ty.

3. Pau tu mdt sb may moc thiét bi nang cao ning luc san xuét hang co kim
khi, hano luong thuc thuce pham nhu: May phun phu son, keo tu dong diéu khién
bang may tinh; may san xuét Cuc do @15; ; may dap 14 tan, 16 tin chuyén dung
san xuat Cuc 40; may cit laser soi quang, may chén gap ton diéu khién sé CNC,
mdy tién CNC, may dap 60 tdn, may han Laser, méy vién mép chép hinh., may
dong g6i mang co tu dong, may déng géi hut chin khong tu dong..véi tonc kinh
phi du kién trén 11 ty déng.

4. Xay dung va timng budc ap dung chuyén déi sé trong Cong ty; p dung
md hinh quan trj doanh nghiép thiét thuc, hiéu qua. 1 Nang cao chit lucrnc nguodn




i

nhén luc, dap tng tot yéu cau cong nghé mai, thiét b mcrl va nhu cau san xuat
kinh doanh; ra soat tinh giam co céu td chirc va bién ché cac phong, Xi nghiép
dam bao bd may quan Iy diéu hanh tinh gon hiéu qua, nhdm tang ning suét lao
dong, ha gia thanh, néng cao stc canh tranh trén thi truong.

5. Xay dung gia ban, chinh sach ban hang linh hoat, hgp ly, phu hop véi
timg ving thi trudng, timg thoi diém, ting sirc canh tranh, ddy manh san luong
tiéu thu. Timg budc xdy dung bo phan ban hang chuyén nghiép, da dang phuong
thirc ban hang, dam bao hiéu qua kinh té. Quan tdm tao diéu kién thuén loi cho
cac dai ly, nha phan phéi cia Céng ty. Khoi phuc lai cac vung thi truong da bi
mét, m& thém céc co s dai Iy ban hang tai mot s6 vung thi trudng méi.

6 T1ep tuc bd sung sua d6i hé théng quy ché dam bao ngay cang phu hop
véi didu kién thuc tién cta doanh nghiép va céc quy dinh ctia Ludt Doanh
nghiép. Tlep tuc ra soét cht lugng lao déng, c6 chinh séch dai ngd cu thé dé thu
hiit nguon nhan luc ¢ chat luong cao.

7.Tiép tuc thuc hién nghiém quy trinh quan ly chat luong theo tiéu chuin
ISO 9001: 2015; quy trinh vin hanh mdy mdc thiét bi va quan ly cong nghé.
Kiém soét chit ch& chat luong vat tr nguyén liéu dau vao va chat luong san
phdm dau ra. Tich curc phat dong phong trao thi dua “Phat huy sang kién, cai tién
k¥ thuat, tiét kiém trong san xuat”. Xay dung ké hoach bao dudng stra chita may
méc thiét bi kip thoi, thuong xuyén, dinh ky nhim dam bao thiét bj hoat dong an
toan, lién tuc va hiéu qua.

8. Thuc hién nghiém quvet dinh ctia Chi nhiém Téng cuc Hau cén vé viée
quy dinh tao ngudn hang qudc phong. Thuc hién day du cac nghia vu dbi véi
Nha nuée, Quan doi, ngudi lao dong va cée c6 dong. Thyc hién nghiém quy ché
quan ly tai chinh theo quy dinh, tich cuc dén dde thu hoi cong no, khong dé no
dong, no x4u, han ché ti da viéc khach hang chiém dung vén Cong ty. Quén
triét ot cong tac thuc hanh tiét kiém, chong lang phi trong cong tac va san xuat.

9. Quan ly, su dung dat qubc phong dam béo hi¢u qua, khong dé tranh
chép, lan ch1em Quy hoach xdy dung, cai tao mdt sé nha xudng phuc vu hoat
dong san xuit, kinh doanh ciia Cong ty. Phat huy két qua xdy dung doanh
nghi¢p ky cuong doan két phat trién an toan tinh nghia. Tru trong céng tac gido
duc tuyén truyén, ning cao chét luong doi ngu can bd dang vién. Xay dung vén
hoa doanh nghiép, timg budc nang cao doi song cho nguoi lao dong. Xay dung
phét trién cong ty v&i phuong cham “Hai hoa lgi ich”ﬁl/

Noi nhan:

- Chi huy Cong ty (dé b/c);

- Cic dau mdi truc thudc Cong ty;
- Luu: VT, KHTCSX; H15b.

CHT' TICH HBQT
Ta Cau Phong




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Pjc lap - T do - Hanh phiic
Sé :213/TTHPQT Ha Ngi, ngay &6. thdng 3 ndm 2024
TO TRINH

V/v Thong qua phuo’ng an phan ph()l loi nhuén, cb tu’c nam 2023
va ké hoach nim 2024

Kinh trinh: Dai hoi dng ¢b déng thudng nién nam 2024.

Can ctr Két qua SXKD nim 2023 tai Béo cdo tai chinh da dugc kiém toan
ctia Cong ty Cb phan 22 cho nim tai chinh két thic ngay 31/12/2023;

Can cur B1eu Ie to chu:c hoat dong ciia Cong ty C5 phan 22 va céc qui dinh
cua phap luat hzen hanh

Hoi doncr quan tr1 kmh trmh Pai hoi ddng ¢d dong thudng nién nim 2024
thong qua phuono an phan pho1 loi nhuén, ¢d tirc nim 2023 va ké hoach nim
2024 cu thé nhit § CEL IR

1. Phuong an phan phm loi nhudn nim 2023

Don vi tinh: Déng

| STT NOIDUNG NAM 2023 GHI CHU
1 | Tong lgi nhudn ké toan trude thué | 8.236.853.063
' 2| Thué thu nhip doanh nghiép 1.647.370.613
= Loi nhufin sau thué 6.589.482.450
5 | Tong lgi nhuén phan phdi 6.589.482.450
- Trich quy dAu tu phat trién 1.647.370.613
- Trich qu¥ khen thudng phuc loi 1.108.041.837
- Qu¥ thudng ngudi quan ly 284.070.000
- Loi nhuén d chia cd tirc 3.550.000.000
+ C6 déng Nha mide 1.822.764.000
+ Cé dong bén ngodi 1.727.236.000
Cb tire duge chia 1.000 d/1cp




2. Ké hoach phan phdi lgi nhuin nim 2024

- Thuc hién nghia vu thué véi Nha nuéc.

- Chi ¢ tirc bang tién mat, ty 1& du kién: 10%

- Trich 14p cac quy sau khi thuc hién nghia vu thué v6i Nha nude, chi tra cd
tirc, du kién trich 1ap céc quy cu thé:

+ Quy dau tur phat trién.

+ Qiy khen thudng phtc loi.

+ Quy thudng ngudi quan ly.

Ho6i ddng quan tri kinh trinh Pai hoi déng c¢d dong xem xét thong qua.

TM HOI PONG QUAN TRI
CHU TICH

Té. Cao Phong




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Péc 1ap - Tu do - Hanh phiic

S6 : 4% /TTHPQT Ha Néi, ngay 86, thang 3 nam 2024
TO TRINH
Vé viéc lra chon don vi kiém toan ddc lap kiém toin BCTC niim 2024

Kinh trinh: Pai Hoi dong c6 déng thudong nién nam 2024.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 thong qua ngay 17/6/2020;

Can ctt Diéu 18 td chirc hoat ddéng cua Cong ty ¢ phén 22:

Hoi ddng quan tri Cong ty Cb phan 22 kinh trinh Pai hoi déng cb dong
thudng nién ndm 2024 théng qua viéc lua chon don vi kiém toan doc lap kiém
toan Bao cdo tai chinh nam 2024 cua Cong ty nhu sau:

1. Tidu thire lya chon Céng ty kiém toan ddc lip

- La Céng ty hoat dong hop phép tai Viét Nam dugc Bo Tai chinh va Uy
ban chimg khoan Nha nudc chép thuan thue hién kiém toan cho céc t6 chirc phat
hinh, niém vét va kinh doanh chimng khoén;

- C6 kinh nghiém, c6 uy tin vé& chét luong kiém toan va doi ngii kiém toan
vién c6 trinh d6 va kinh nghiém;

- Pap ung yéu cau ciia Cong ty vé pham vi va tién d6 kiém todn;

- C6 mitc phi kiém toan phll hop véi chat luong kiém toén;

- Khéng xung dot cac quyén va lgi ich hop phép khi thuc hién kiém toan cho
Cong ty;

- Pi ¢6 kinh nghiém kiém toan céc don vi ¢6 linh vuc kinh doanh tuong tu
nhu Cong ty.

2. P& xuit ciia Hoi dong quan tri

Trén co s tiéu thic lua chon trén, Hoi d(")ng quan tri dé xuit don vi kiém
toan sau day 1a don vi kiém toan Bdo cdo tai chinh nam 2024: Céng ty TNHH
Kiém toan va Pinh gia Viét Nam.

Tran trong kinh trinh Pai hdi dong cd dong xem xét va théng qua.

TM HOI PONG QUAN TRI
. e

Ta Cao Phong



CONG TY CO PHAN 22

BAO CAO CUA BAN PIEU HANH

Ban Digu hanh Cong ty C6 phén 22 (goi tét 1a “Cong ty’) trinh bc:j bao cdo nay cling v&i bao cao ta chinh d3
Groc kidm todn clia Cong ty cho nim tai chinh két thic ngay 31/12/2023.

HOI DONG QUAN TR] VA BAN DIEU HANH

Cac tnanh vién Hoi @dng quan tri va Ban Dleu hanh @4 didu hanh h Céng ty trong n&m t&i chinh két thuc ngay
31/12/2023 va Gén ngay lap bao céo nay gom:

Hoi ddng quan tri

Ong Ta Cao Phong Chi tich

Ong Nguy&n Trung Diing Thanh vién

Ba B4 Thj Huéng Thanh vién

Ong Vi Van Minh Thanh vién (b6 nhiém ngay 16/10/2023)

Ong Bui Viét Tuén Thanh vién (mién nhi¢m ngay 16/10/2023)

Ban Diéu hanh

Ong Ta Cao Phong gudi dai dign theo phap luat cia Cong ty

Ong Nguy&n Trung Ding Tong giam déc (bé nhigm ngay 03/07/2023)
Ong BUi Vit Tuén Téng giam déc (midn nhigm ngay 03 107/2023)
Ong Vi V&n Minh Pho Téng gidm ddc (bd nhigm ngay 03/07/2023)

TRACH NHIEM CUA BAN DIEU HANH

Ban Di2u hanh Céng ty c6 trach rhigm I2p béo cao ta&i chinh cho nam tai chinh k&t thic n ngay 31/12/2023,
phan &nh mot cach t trung thic va hop Iy tinh hinh tai chinh ciing nhw két qua hoat Géng kinh doanh va tin
hinh Itu chuy&n tién t clia Céng ty trong n&m. Trong viéc Iap bzo c&o tai chinh nay, Ban Diéu hanh duoc

Nam, Ché do ke toan doznh nghigp va c&c quy dinh phap Iy ¢o lign

n @&n viéc lap va trinh bé, bdo czotaic :

- Lua chon céc chinh séch k2 toan thich ho'p va ép dung céc chinh séch G6 mat cach nhé: quén;
- Buaracéc xét doan va wdc tinh mot cach hop Iy va than trong;
- N&u rd cdc-nguyén-tic-ké toan thich ng'p co duwoce tuén thl hay khéng

y&u can dwgc cong bd va gidi thich trong bao céo t4i chinh hay knéng
- Thiétlép va &p dung kidm soat ndi bd mot cach hivy h &u cho muc dic

hop Iy nham han ché rli ro va gian lan; va
- L&p bdociotaichinh trén co s noai ddng lién tuc irr treéng hop khidn

hoat déng kinh doanh

Ban Diéu hanh Céng t/ chiu tréch nhiém d3m béo réng s8 k& to2n Suoc ghi chép mot céch phit hep dé phan
anh mot cach hop Iy tinh inh t&i chinh clia Cong ty & bt kY thoi GiZm nao va G3m bio raﬂg b&o ¢ o tai chinh
duoc igp va trinh bay tuan thi Chudn muc k& tosn Viét Nam, Ché g ké toan doanh nghiép va céac quy dinh
phap ly cb lign quan to1 viéc I&p va trinh bay bao cdo tai chinh. Ban Didu hanhc Cmg chiu trach nhigm &am bao
an toan cho tai san clia Cong ty va thuc hidn cac bién phép thich ho'p G& ng&n chan va phét hién céc hanh vi
gian l&n va sai pham khéac.

Rén
ad

£ y.mat
ﬁfme

Ta Cao Phong
Chu tich Héi dong quan trj - Dai dién theo phap luat

Ha Noi, ngay 08 thang 03 na&m 2024




Cong ty TNHH Kiém toan An Viat

a ﬂ VI Et Tang 12, 1da nha 167 Bli Thi Xusn, quan Hai Ba Trung, Ha Néi

W www.anvistcpa.com T (84-24) 6278 2904
Certified Public Accountants : ; LB
E  anviet@anvietcpa.com F (84-24) 6278 2905

S6: 48/2024/BCKT-AVI-TCH

BAO CAO KIEM TOAN DOC LAP

Kinh g Céc co déng
Hdi dong quan tri va Ban Didu hanh
Cong ty C6 phan 22

Chng t6i 62 kiém toan Béo céo tai chinh kam ihso clia Céng ty C6 phan 22 (goi t&t I2 “Cong ty") duoc fés
nga; 08/03/2024, tlr trang 05 dén tra'lg 28, bao gom Bang can d4i k& toan tai ai ngay 31/12/2023, Bao cap ké&

qué hoat ddng kinh doanh, Bao céo lwu chuyén tign t& cho n&m t&i chinh két thic ciing ngay va ban T}‘u/éL
mmh bdo céo tai chinh.

Tréch nhidm ciia Ban Diédu hanh
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Ban Diéu hanh Céng ty chju trach nhidm v& viadc lap va trint VE ho'p Iy béo céo t_. i chinh cia

Cdng ty theo Chuén muc ké toan Viat Nam, Ché 65 ké h nghiép va c2c quy @inh phap Iy b lian
guan G&n viéc l&p va trinh bay bdo c2o tai chinh va chiu tréch nhigm vé kiém soa ndi bd ma Ban Di&u hanh
Xac dinh la can thiét g& a3m tcO cho vigc 1&p va trinh bay bo cZo tai chinh kha ng co sai sét trong yéu do
gian I4n hodc nham I2n.

Tréch nhigm ctia Kiém toan vién

Trach nhi¢m ciia ching t3i 12 wara ¥ kidn v& bo c.‘atu.c hinh duz i 'L ua cl 5c kiem {oan. Chiing
t6i G2 tifn hanh kidm toén theo céc Cr‘uﬂ murc Kigm todn V, t Nam ' FC ne cau ching di
tL.'""I thl chusn muc va cic dinn v& gao de nghé ngt foén g2

CVacécq k& h
gtduocswy dambdohoply v li2u bao cdo t3i chinh caa Co ngt y

Céng vigce kiém tozn bao gdm thu tue nham p céc bing nvé céc sb lidu
va thuy&t minh trén bao cao tai chi ¢ kigm toa lira chon die n ctia kifm toan
vién, bao gdm-danh gia 1li ro ¢6 sz yEu.trong 20 {&i'chinh do 2n-hoZc nhdm 1&n. Khi
tnuf‘ hign ¢anh gia c&c rdi ro nay, kié naéxs s0alndi b cliz Cong ty lign quan d&n vide
I&p va trinh b2y bZo c2o tai chinh i op Iy nh k& cac th tuc kidm toin phl hgp vé&i tinh
hinh thic t&, tuy nhién khéng nhé raray iéu qué clia kiém so&t ngi bd clia Cong ty.
Cong vige KiZm tosn ciing bao gom thich he ic ¢t c oC & gvatinh
hop ly cla cac woe tinh ké toan anh cd i 0 cao ta
chinh.

Chung t6i tin twén g i

Y kién cliz Kidm toan vién

Theo ¥ kién CUa ching t6i, Bao c&o tai chinh k&m theo d3 phan &nh trung thirc va hop Iy, xet trén céc khia
canh trong yéu, tinh Hinh tai chinh cdia Céng ty Cd phén 22 tai ngay 31/12/2023, clng nhw két qua !‘ua. dasng
Kinh doanh va tinh hinh lwu CPU‘/EH ti€n t& cho n&m tai chinh két thuc clng ngay, phil hgp véi Chudn muyc k&
todn Vit Nam, Ch4 @6 k& toan doznh nghigp v& c&c quy Ginh phéap Iy c6 lign quan G&n vigc I3p va trinh bay
bao cao tai chinh. ;
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Van da khac

BZo cao tai chinh cho n&m tai chinh két thic ngay 31/12/2022 a3 duoc kidm toan bdi mét Céng ty kiém tozn
khacWblBaocaOKerwmaﬂso130301ZMBC'HHVA no=/13@?Q023I<cmtoanvewau=yﬁmnchno

nhan

COHG TY
Lo U ”L'.lr"] :

N TRIRE _/

Vi@ Binh Minh
Tong giam @oc : 3
Giay CN BKHN Kiém tozn s6 0034-2023-055-1

Thay mat va dai dién cho
CONG TY TNHH KIEM TOAN AN VIET

Ha NI, ngay 08 thdng 03 ndm 2024

Trén Thj Trang
Kiém toan vién
Gidy CN DKHN Kié:
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CONG TY CO PHAN 22
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BANG CAN BOI KE TOAN
Tai ngéy 31 thang 12 n&m 2023

CHITIEU

TAI SAN NGAN HAN

Tidn va cic khoan tuwong dwong tidn
Tién

Céc khoan phai thu ngén han

Phé&i thu ng&n han clia kh&ch hang

Tra tru@c cho ngudi ban ngén han

Phai thu ngan han khac

Dy phong phai thu ngé&n han kho doi
Hang tdn kho

Héng tdn kho

Dv phdng gidm gi& hang ton kho

Tai san ngén han khac
Chi phi tra trwéc ngén han

TAI SAN DAJ HA!
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31/12/2023

MAU sO Bo1 - DN
Bon vj tinh: VND

01/01/2023
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132.270.248.389

59.465.077.756
59.485.077.756

32.588.775.658
33.255.680.034
1.102.347.308
385.845.043
{2.156.097.729)

30.934.262.688
39.984.2582.696

232.132.281
232.132.281

33.351.470.088

32.485.854.535
32.421.145.070
133.848.428.573
(101.427.283.503)

B4 810 ARE

0%.0 10.500
515.461.503
(450.642.038)

(

865.505.533

OAL EAS ER72

¢OC.0UD. 020

165.442,550.6585

55.661.372.250
55.661.372.250

70.759.360.7586
67.998.967.526
2.918.335.400
1.344.800.369
(1.502.842.539)

38.730.676.627
39.832.601.442
(1.101.924.815)

281.141.023
291.141.023

38.413.151.204
37.401.105.830

(4156.442.038)
1042 045 574

4 040 NAE 574
LV Ua0.0/%5

165.621.718.457

203.855.701.880
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BANG CAN DOI KE TOAN (Tiép theo)

Tai ngéy 31 théng 12 n&m 2023

31/12/2023

MAU SO B01 - DN

Don vj tinh: VND

01/01/2023

CH TIEU ot
86" minh

- NO PHAI TRA 300

No ngén han 310

Phai trd ngudi ban ngén han 311 14

Nguw&i mua tra tién truéc ngén han 312

Thué va cac khoan phai nop Nna nudc 5 R |

Phai tré ngudi lao dong 314

Chi phi phai trd ngén han 315. 18

Phéi tra ngén han khac 319 18

Vay v& no thué tai chinh ngin han 330 47

Dur phong phai trd ngén han 321 20

Quy khen thudng, phiic i 322

io dai han 330

Duw phdng phai tra dai han 342 20
- VON CHU s& HUU 400

Vén chil s& hivy 410 21

Vén gép clia chll s& hizu 411

- C6 phidu phé théng c6 quy#n bidu quyét 411a

Quy Gau tw phat tridn 41

Quy khac thude vén cnli s& hiru 420

Lo nhuén sau thué chua phan phéi 421

- Loi nhuén sau ihué chiza phan phéi lay k& 4212

Gén cudi nZm trude
- Loi nhudn seu thué chira phédn phdi ndm nay 421b

$5.647.512.012

81.953.721.103
41.308.658.345
234.050.387
10.928.319.779
0.404.847.543
165.110.122
7.003.097.451
6.287.722.764
7.047.342.907
8.583.571.425

4.683.790.908
4.883.750.209

68.974.205.445
£8.974.206.445
35.500.000.000
35.500.000.000
26.884.723.985

132.263.542.2838
128.316.754.571

71.714.832.257
347.258.153
8.444.470.842
10.508.050.068
130.485.182
25.093.856.850
4.015.802.622
7.061.833.557

3.848.747.717
3.848.747.717

11.692:169.572

71.582.159.572
35.500.000.000
35.500.000.000
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Nguyén Truong Binh Nguyéen Thi Ho2i Giang
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho n3m tai chinh két thic ngaj 31 thang 12 ném 2023

CHI TIEU

Doanh thu ban hang va cung cip dich vy
Céc khoan gidm trir doanh thu
Doanh thu thuén v& ban hang va cung cip
dich vu ;
Gia vén hang bn
Loi nhuén gép vé ban hang va
cung ¢ép dich vu
Doanh thu hoat ddng tai chinh
Chi phi tai chinh
- Trong @é: Chi phf 1&i vay
Chi phi ban hang
Chi phi quén Iy doanh nghié;
. Loi nhu#n thudn tir hoat @dng kinh doanh
. Thu nhép khéc
Chi phi khac
. Loi nhu&n khéc
: Tong l9i nhufn ké toan trisée thué
. Chi phi thué TNDN hi&n hanh
. Chi phi thué TNDN hozn lai
Lof nhufn sau thué thu nhap doanh nghidp
L&i co ban trén cd phidu

M3 Thuyét
s6 minh
61 .28
2 o3
20 23
1108
20

21 - 78
72 28
23

95~ .97
o SRR,
30

31 28
32 98
40

50

51 30
52

g0

70 a1

N&m 2023

MAU-SO B02 - DN
Bon vi tinh: VND

Ném 2022

Nguwdi l2p K& toan truedng
~ B o
MO a8 D

305.885.814.555
3.801.970.777
302.083.843.778

257.405.828.288

44.678.015.450

43.031.099
310.342.189
216.297.169

12.208.692.400
24.327.852.517
7.876.155.503
514.348.569
153.655.008
360.6983.560
8.2356,853.063
1.647.370.613
8.589.482.450
1.856

361.366.932.746
4.488.862.257
356.877.070.48¢9

316.083.786.579
40.783.283.910

2l

35.325.
108.07

)

(Jl
N O')
U o

7
2

w

8.727.777.158
22.640.588.321
9.354.170.888
1.238.432.322
87.165.161
1.141.267.161
10.455.438.047
2.163.402.145
8.332.035.502
983

Nguyén Trudng Binh

Nguyén Thj Hoai Giang
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Ta Cao Phong
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BAO CAO LUU CHUYEN TIEN TE
(Theo phirong phép truc tigp)
Cho nam tai chinh ket thiic ngay 31 théng 12 n&m 2023

CHITIEU

LUU CHUYEN TIEN TU HOAT BONG KINH DOANH

Tién thu ban hang, cung cAp dich vy va& doanh thu khéc

Ti&n tra cho ngudi cung cp hang hoa va dich w
Tién chi trd cho nguwdi lao dong

Tién 13i vay 43 trd

Thté thu nhép doanh nghip @3 ndp

Ti&n thu khéc tir hoat 8ng kinh doznh

Tién chi khéc cho hoat ddng kinh doanh

Liru chuyén tién thuin tir hoat ddng kinh doznh

LUU CHUYEN TIEN TU HOAT DONG PAU TU
Tién chi @& mua s&m, x&y dung TSCH va cic TSDH
Tien thu I&i cho vay, cb tic va loi nhusn duoc chia
Lwu chuyén ti&n thudn ti hoat dong Eau tw

LUU CHUYEN TIEN TU' HOAT BONG TAl CHINH
Tién thu tr &i vay :

Tign trd no gbc vay

Cé tire, lod nhuan @3 tra cho chil s hiu

Ly chuy2n tidn thuln tir hoat Gong tai chinh

Luu chuy3n tidn thuin trong ndm

Tign va trong dwong tign d3u ndm
S e e T e i GRoE ey s

Anh hudng clia thay @di ty gia héi

e

Tién va trong dwong tidn cudin

Nguwdi lap Ké ¢

__A./:)o/-//fj//—_

(1

0 =
O e

Ném 2023

MAU SO B03 - DN
Bon vi tinh: VND

Nam 2022

340.167.084.680
(278.613.443.257)
(38.030.998.827)
(208.459.049)
(1.723.605.508)
1.742.402.971
(20.218.849.448)
3.114.131.552

14.169.602.748
(7.881.879.884)
(4.250.000.000)

448.838
58.455.077.755

350.223.935.547
(270.119.002.012)
(35.757.878.225)
(1.055.657.781)
2.028.085.068
(23.324.954.807)
21.984.509.790

(172.000.000)
34.786.379
(137.213.821)

£0.000.000)
0

3
390.000.000)

Nguyén Tredng Dinh

Nguy2an Thi Hoai Giang

Ta Cao Phong



TONG CUC HAU CAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 22 Doc lap - Tu do - Hanh phiic
S6: 216/BC-HPQT Ha N¢i, ngay 26 thang 03 nam 2024
BAO CAO

Quyét toan quy tién lwong, thu lao, quy thuwong thue hién nam 2023

va phé duyét ké hoach quy tién lwong, thii lao, quy thuéng nim 2024

Can cir Nghz dinh s6 53/2016/NP-CP ban hanh ngay 13/6/2016 ciia Chmh
phu quy dinh vé lao dong, tién lwong, thit lao, tién thiong doi véi Céng ty ¢ ¢
phdn, von gép chi phéi ciia Nhé mirde;

Can cit Théng tr 28/2016/TT-BLPTBXH ban hanh ngay 01 thdang 09 nam
2016 cia B6 Lao dpng - Thiong binh va Xa hoi hudng dan thiee hién quy dinh vé
lao dong, tién lieong thit lao, tién thidng déi véi Cong ty ¢é c6 phan, gop von chi
phoi cua nha nieoce;

Can cit Nghi quyét sé 668/2023/NO-PHPCP ciia Pai héi c6 déng thirong
nién Cong ty CP 22 nam 2023 da dwoc thong qua ngay 21 thang 6 nam 2023;

Can cir véo tinh hinh thue té ciia Cong ty;

Céng ty CP 22 bao cédo quy tién luong, thu lao, quy thudng nam 2023 va
phé duyét ké hoach quy tién luong, thi lao, qu¥ thudng nam 2024 nhu sau:

A -QUY TIEN LUONG, THU LAO, QUY THUONG THUC HIEN NAM 2023:
I. Téng quy lli'O'ng thye hién nim 2023: 39.781.723.989 dong

Bao gcf;-;z

I, Qu¥ luong Nguoi quan Iy chuyén trach Cong ty:

a) Nhén su quan v nam 2023 cta Cong ty gom: 06 ngudi

. Chu tich HRQT : 01d/c 4. Ké toan trudmg : 01 d/c
2. Toéng Giam déc : 01 d/c 5. Truong ban Kiém sedat  : 01 d/c
3.Phé Téng Giam déc  : 01 d/c 6. Thanh vien HPQT 1 .01 d/c

- Mirc luong binh quén thyc hién ndm 2023 = 31.563.339 df)n
- Quy luong chi trd ndm 2023: 31.563.339 x 6 x 12th= 2.272.560.373 dong.

=> Trong do:

* Quy liwrong ciia ngirot QL chuyén trach la ngwoi dai dién von nha nude:

Nhén su gdm: 04 ngudi

@. Chu tich HBDQT :01d/c ®. Pho Tong Giam doc : 01 d/c

@. Tong Giam déc 201 d/c ®@. Ké toan truong : 01 d/c

- Mt luong binh quan thuce hién nam 2023 = 34.377.504 dong

- Quy lwong chi tra ndm 2023: 34.377.504 x 4 x 12 th= 1.650.120.173 dong.
1




N
* Quy lwong ciia nguwoi QL chuyén trach khong phai la ngueoi dai dién von nha nudc:

Nhan su gdm: 02 nguoi:
®. Trudng ban Kiém sodt :01 d/c
@. Thanh vién HPQT 1 01 d/c
- Murc luong binh quan thue hién ndm 2023 = 25.935.008 don
- Quy luong chi tra nam 2023: 25.935.008 x 2 x 12 th= 622.440.200 dong.
2, Quy thu lao ngudi quan ly khong chuyén trach Céng ty:
- Nhan sy gém: 01 ngudi: Thanh vién HDQT 2: 01 d/c.
- Mirc thi lao BQ thang thuc hién nam 2023: 4.000.000 dong/nguoi/thang.
- Qu¥ tht lao chi trd nam 2023 = 4.000.000 x 12 th = 48.000.000 dong.
=> Quy liwong, thi lao ciia nguoi quan ly Cong ty:
T=(1)+@2)= 2.272.560.373 + 48.000.000 = 2.320.560.373 dong;
M luong BQ ctia ngudi quéan Iy =2.320.560.373% /7 ng/12 th = 27.625.719"/ng/th.

3, Quy lwong ngudi lao dong Cong ty:

O
s

- Lao ddng thuc té sir dung binh quan : 283 ngwroi.
- Qu¥ luong thuc hién ndm 2023 : 37.461.163.616 dong.
- Mt luong binh quéan : 11.030.967 ddng/ngudi/thang.

IT - Qu¥ thwdng thye hién nim 2023 ctia nguoi quéan Iy Cong ty:
- Quy thudng clia nguotl quan ly: 284.070.000 déng.
- Tién thudng binh quén thang ctia nguoil quan ly = 284.070.000°/ 7 ngudi / 12 thang
=3.381.786 ddng /ngudi/théng.
[ — Guy khen thwdng, phic loi thuce hién ndm 2023: 1.896.491.749 iféng.
B — QUY TIEN LUONG, THU LAO, TIEN THUONG KE HOACH NAM 2024:
I, Qui tién lwong, thi lao, thuéng ké hoach ciia ngudi quén Iy Cong ty nam 2024:
1, Qu¥ luong ké hoach:
a) Quy luong ciia ngudi quan Iy chuyén trach: 2.379.818.133 dong.
=> Trong do: |
= Quif leong KH ciia ngueoi quin Iy chuyén trich la ngieoi dgi din von nha nude:
Nhén su gém: 04 nguol
@. Chu tich HBQT :01d/c ®. Phé Tong Giam doc  : 01 de
@. Téng Giam déc  : 01 d/c ®. K& toan trudng : 01 dle
- Mre luong binh quan KH nam 2024 = 36.000.000 dong
- Quy luong KH nam 2024: 36.000.000 x 4 x 12 th= 1.728.000.000 dong.
* Quy lwong KH ctia ngiroi QL chiyén trach khong phdai la ngueoi dai dién von nha nidc:
Nhan sy gdbm: 02 ngudi
®. Trudng ban Kiém soat : 01 d/c
@. Thanh vién HPQT 1 01 d/c
- Muc luong binh q.uéﬂ ké hoach nim 2024 = 27.159 089 dong
6

- Quy luong ké hoach nam 2024: 27.159. 089 X 2 x 12th=
9

51.818.133 dong.



b) Quy thit lao KH cua ngwoi quan ly khong chuyén trach Cong ty:

- Nhan su quan ly khong chuyén trach nam 2024 ctia Cong ty gdm: 01 nguoi
1. Thanh vién HPDQT 2: -~ 01 d/c

- Mrc thi lao binh quan thing KH nam 2024 = 5.000.000 dong/thang/ngwoi.

- Téng quy thit lao KH nam 2024: 5.000.000 x 1ng x 12th = 60.000.000 ddng.

=> Quy lwong, thit lao KH nam 2024 cua nguoi quan Iy Cong ty:
X = (a)+ (b) =2.379.818.133 + 60.000.000 = 2.439.818.133 dong

Miic luong BQ cta ngudi quan ly = 2.439.818.133° /7 ng/12 th = 29.045.454%/ng/th.
2, Quy thudng ké hoach ciia ngudi quén Iy: 07 thanh vién

4 Téng quy thudng KH nam 2024 =33.053.030 x 1.5 x 6 = 297.477.000 dong.

+ Tién thudng binh quén ké hoach ctia ngudi quan Iy = 3.541.393 ddng/ngudi/théng.

I1 - Qiiy lwong ké hoach nim 2024 cia nguwoi lao dong:

- Lao dong ké hoach nam 2024: 283 ngui (Khéng bao gom ngudi quan Iy).

- Mire tién luong binh quan ké hoach nam 2024: 11.230.236 d/nguoi/thang.

- Téng quy tién hrong ké hoach ndm 2024: 38.137.880.553 dong .

[11 - Giiy khen thudéng phic loi nim 2024: 4.400.000.000 dong

C -TONG QUY TIEN LUONG, THU LAO, THUONG KE HOACH NAM 2024:

I, Téng quy tién lwong, thit lao: 40.577.698.686 ddng (Bon nuwi tv. ndm tram
bety micoi bay tridu, sdu irdm chin muoi tim nghin, sdu tram tam muoi sdu dong).

+ Trong do:

- Qu¥ luong cua ngudi quan ly chuyén trach : 2.379.818.133 dong
- Quy thu lao cua nguoi quan ly khong chuyén trach : 60.006.000 dong
- Qu¥ lvong nguoi lao dong : 38.137.880.353 dong

2, Tong quy tién thudng cta ngudi quan ly: 297.477.000 dong (Hai tram chiu

nuroi bay trié¢u, bos team bay nmuwwoi bay nghin dong).

Noi nhin

- Tha truong BQP;

- Tht: trudmg TCHC (dé ble):
- Chi huy Cong tv:

- DH C6 dong (dé thong qua);
- Luu VT, KH-TCSX;

- Th 10b.

Ta Cao P hOHg
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

SO YEULY LICH

CUA UNG VIEN THAM GIA VAO BKS CONG TY CP 22

. Ho va tén: PHAM THI KIM LOAN

. Gidi tinh: Nir

1

2

3. Ngay thang ndm sinh: 06/6/1975

4. Noi sinh: Lién Minh, Vu Ban, Nam Dinh

5. Qudc tich: Viét Nam

6. CCCD/hd chibu sb: 036175000857; cAp ngay: 24/7/2021 tai: Ha Noi

7. Dan toc: Kinh

- 8. Qué quan: Lién Minh, Vu Ban, Nam Dinh

9. Pia chi thudng tri: Ha Thai, Duyén Thai, Thudng Tin, Ha Noi

10. S6 BT lién lac: 0982.848.737 BN
11. Trinh do van héa: 12/12 P

12. Trinh d6 chuyén mén: Vién Dai hoc mé, Cir nhén ké toén

13. Quaé trinh cdng tac:

Tir thang, ndm
dén thang, ndm

Chirc danh, chitc vy, don vi cdng tac

8/1996 — 6/1997

K& toan Cong ty 198, Cuc QLHC, BTTM

7/1997 — 12/1997

Céng nhan Xi nghiép 198, Céng ty 198, Cuc QLHC, BTTM

01/1998 — 7/1998

Ké toan XN198, Cong ty 198, Cuc QLHC, BTTM

8/1998 — 6/2000

Théng ké phan xudng, XN198, Cong ty 198, Cuc QLHC, BTTM

7/2000 —10/2001

Théng ké Ban DHSX, XN198, Cuc QLHC, BTTM

11/2001 — 9/2003

Céng nhan XN198, Cong ty 20, TCHC

10/2003 — 8/2005

Céng nhan XN198, Cong ty 22, TCHC

9/2005 -10/2007

Nhan vién ké toan, XN198, Cong ty 22, TCHC

11/2007 — nay

Nhan vién XN198, Cong ty CP 22, TCHC




14. Chue vu cong tac hién nay: Nhan vién XN198, Cong ty CP 22, TCHC

15. Chirc v dang nim gilt & clc 10 chlite KHACT ...couiiscssumisrismminasssisssmssseisonssporssnssns
16. Hanh vi vi pham phép luat (néu c6): Khong

17. Quyén lgi mau thuin dbi véi Cong ty (néu ¢6): Khong

18. Céc khoan ng déi voi Cong ty (néu c6): Khong

19. S6 lugng cb phiéu dai dién s& hitu tai Cong ty ¢d phan 22: 1.000 ¢b phan

20. Nhitng ngudi lién quan va sé luong ¢b phin ndm giir:

.....................................................................................................................................

- T6i xin cam doan nhitng 161 khai trén 1a hoan toan ding sy thét, néu sai toi xin chiu trach
nhiém trude phéap luét./.

............. Ngay ......thang........nam 2024
XAC NHAN CUA CO QUAN CO THAM QUYEN UNG CU VIEN
(chinh quyén dia phuong hodic co quan [/
/g'v e
Pham Thi Kim Loan

Ta Cao Phong



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phic

Ha Ng¢i, ngay 01 thang 4 nam 2024

PON XIN THOI THAM GIA THANH VIEN BKS CONG TY CP 22
Kinh giri: Hoi ddng Quan trj Cong ty C6 phén 22.
Tén t6i la: PS Thi Giang
Chirc vu: Nhan vién phong KH-TCSX.

S& CCCD: 034186013675 - Cap ngay 10/8/2022- noi cap Cuc CS QLHC
vé trat tu x4 hoi.

Chd & hién nay: TH 22, phuong Sai Péng, quin Long Bién, TP Ha Noi.

Can ot Quyét dinh sé 194/QD —CTCP ngay 20/3/2024 ctia Cong ty C
phan 22 vé viéc didu dong nhén su tai Xi nghiép 22 vé phong KHTCSX;

Dén hét ngay 01 thang 4 nam 2024, t6i xin tw nguyén rit khdi chirc thanh
vién Ban kiém soat Céng ty Cd phan 22 va khong tham gia thanh vién Ban kiém
soat Cong ty C6 phan 22 nhiém k¥ 2022-2027.

Dé nghi Hbi dong Quan trj Cong ty c¢d phén 22 chip thuan.

Téi xin chan thanh cam on!

Noi nhin: NGUOI VIET DON

- HBQT Coéng ty; -

- Luu: cé nhén. AN
(==

P4 Thi Giang
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