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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN MASAN Doc 1ap — Tu do — Hanh phiic

Sé: &4} /2024/NQ-HPQT o o 000 s
TP. Hé Chi Minh, ngay <. thdng 5 nam 2024

NGHI QUYET CUA HOI PONG QUAN TRI
CONG TY CO PHAN TAP POAN MASAN

HOI PONG QUAN TRI

- Cén ctr Luit Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi thong qua ngay 17/6/2020;
- C#n cir Luat Ching khoan s 54/2019/QH14 duoc Qudc hdi théng qua ngay 26/11/2019;
- Can cit Didu 1¢ ciia Cong ty C6 phan T4p doan Masan (“Céng ty”) ngdy 26/4/2024;

- Can c& Nghi quyét cua Pai hoi ddng C6 dong thuong nién nim 2024 cia Cong ty sb
178/2024/NQ-DHDCD ngay 25/4/2024; va

- Cin c& Bién ban kiém phiéu Thu xin ¥ kién Hoi ddng Quan trj sb ..%43./2024/BBKP-
HDQT ngay Z{./5/2024.

QUYET NGHI

Pidu 1: Thong qua Quy ché chuong trinh phat hanh ¢ phén theo chwong trinh lya chon cho
nguoi lao dong (ESOP) ndm 2024 cia Cong ty (dinh kém).

Piéu 2: Thoéng qua danh sach ngudi lao déng dugce tham gia chuong trinh phat hanh cb phin
theo chuong trinh lua chon cho ngudi lao dong (ESOP) nhu dugce quy dinh tai phu luc dinh kém.

Diéu 3: Ban Tong Giam dbc, cac c4 nhin va céc phong ban lién quan c6 trach nhi¢m thi hanh
Nghi quyét nay.

Pidu 4: Nghi quyét nay c6 hiéu luc ké tir ngay ky.

TM. HOI PONG QUAN TR]
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CONG TY CO PHAN TAP POAN MASAN

GCN DKDN sb: 0303576603, do S& K& hoach va Dau tu TPHCM cép l4n d4u ngay 18/11/2004,
duogc stra d61 va bo sung tai timg thoi diém

Dia chi: S8 23 L& Duan, Phudong Bén Nghé, Quan 1, TP. Ho Chi Minh
Dién thoai: (84-28) 6256 3862 Fax: (84-28) 3827 4115

MASAN '
GROUP

QUY CHE

CHUONG TRINH PHAT HANH CO PHAN THEO
CHUONG TRINH LUA CHON CHO
NGUOI LAO PONG (ESOP) NAM 2024

THANG 5 NAM 2024




Chuong trinh phat hanh ¢ phan theo chwong trinh lya chon cho ngudi lao dong nam 2024
(Goi tat 1a chuong trinh ESOP) la chuong trinh duge trién khai nham tao diéu kién cho nhung nguodi
lao d6ng, nhan vién (c6 du dleu kién va tiéu chuén nhu duoc trinh bay bén dudi dé tham gia chuong
trinh) cung chia sé sy phét trién va thanh céng ctia Cong ty Cb phan Tap doan Masan (Cong ty) va
Tép doan Masan thong qua viéc ¢6 co hdi s& hitu co phan Céng ty v6i gid wu dai so voi gid thi
truong.

1. MUC PiCH:

- Viéc phat hanh ¢ phan theo chuong trinh lya chon cho nguoi lao dong nhim ghi nhéin déng
gop cta nguoi lao dong doi véi Cong ty, cac Cong ty con.

- Tao dong luc dé ngudi lao dong hoan thanh xuét séc nhiém vu.

- Khuyén khich, ning cao vai trd, trach nhiém va quyén loi cia nhitng nguoi lao dong, nhan
vién cing phin dau va chia sé nhiing thanh cong ctia Tap doan.

- Thu hit va giit chan nhitng nhén vién chu chét tm huyét, gidu ning luc chuyén mén va kinh
nghi€m.

2. CO SO PHAP LY:

- Luat Doanh nghiép s§ 59/2020/QH14 dugc Qubc hoi thong qua ngay 17/6/2020;
- Luét Chimg khoan sb 54/2019/QH14 duoc Qubc hdi thong qua ngay 26/11/2019;
- Piéu 18 ciia Cong ty ngay 26/4/2024 (Piéu 18);

- Nghi quyét ctua Dai hoi ddng Cé dong thuong nién nim 2024 cua Cong ty 56 178/2024/NQ-
PHDCD ngay 25/4/2024 théng qua phuong an phat hanh cb phiéu theo chuong trinh lya
chon cho ngudi lao dong; va

- Nghi quyét cia Hoi dong Quén trj sb 4%4/2024/NQ-HPQT ngay £14./5/2024 théng qua viée
phat hanh c6 phic¢u ESOP.

3. PINH NGHIA:

- “Chwong trinh ESOP”: 1a Chuong trinh phat hanh c¢b phn cua Cong ty mot cach truc tiép
cho CBNYV theo quy dinh cta Quy ché nay.

- “Cdn bp, nhin vién”, “CBNV”: 1a nhitng nguoi lao dong, nhin vién ctia Cong ty, cac Cong
ty con trong Tap doan Masan.

- “Thanh vién ESOP”: 13 CBNV duge xét chon va da thuc hién viée mua cbd phz“m tr Chuong
trinh ESOP.

- “HPQT”: 1a Hoi ddng Quan tri.

- “PHPCP”: 13 Dai hoi ddng ¢ déng.

- “Tap doan”: bao gdbm Cong ty, cac Cong ty con.
- “Cong ty”: 1a Cong ty Cb phan Tap doan Masan.

- “Cong ty con”: 1a cac cong ty ma Cong ty so hitu truc tiép hoac gian tiép trén 50% vén didu
1& hozc tbng sb cb phan phd théng da phéat hanh cia cong ty d6.

(&)



4.1.

4.2.

4.3.

4.5.

NOI DUNG CHUONG TRINH ESOP:

Nguyén tiic cia Chwong trinh ESOP:

CBNV tham gia Chuong trinh ESOP mét cach hoan toan tw nguyén va c6 quyén, nghia vu
theo Quy ché nay.

Nguon c¢d phan cho Chuong trinh ESOP: phat hanh thém 7.526.753 cb phén, tuong dwong
v6i tdng gié tri ¢d phan tinh theo ménh gi4 14 75.267.530.000 déng.

Loai ¢6 phan 4p dung cho Chuong trinh ESOP: cb phin phé thong.

Han ché chuyf:n nhuong: toan bd sb luong cbd 7phr‘21n phat hanh theo Chwong trinh ESOP s& bi
han ché chuyén nhugng trong vong 01 ndm ké tir ngay két thuc dogt phat hanh theo quy dinh
tai Nghi dinh ctia Chinh phu s6 155/2020/ND-CP ngay 31/12/2020.

Péi twong tham gia Chwong trinh ESOP: la nhitng CBNV (i) ¢6 thanh tich ndi bat, dong
gop ddc biét vao hoat dong san xuét, kinh doanh ctia Cong ty va cac Cong ty con, dem lai gia
tri tang trudng vé mit dai han cho Céng ty va cac Cong ty con, va (ii) c6 cam két gin b6 lau
dai v6i Cong ty va cac Cong ty con. Danh sach CBNV tham gia Chuong trinh ESOP va sb
luong ¢b phan ESOP dugc quyén chon mua ciia mbi CBNV do HDQT Cong ty quyét dinh
trén co s duge giao bodi DPHDCD.

Quyén va nghia vu Thanh vién ESOP:

Puoc hudng cac quyén, nghia vu theo quy dinh ctia phap lujt, quy dinh, quy ché cua Cong
ty.

Thuc hién diy du cic nghia vu ctia Thanh vién ESOP.

Cam két nd luc trong viéc dat muc tiéu duge giao va ngdy cang mang lai nhiéu hiéu qua hon
cho cong viéc ctia bd phan ma Thanh vién ESOP lam viéc.

Thuc hién cac nghia vu khac theo quy dinh cia phép luét va quy dinh cia Cong ty.

Quyén va nghia vu caa Céng ty:

Chiu trach nhiém phét hanh & phin ESOP theo duing déi twong va sb luong dugc duyét.
Co6ng bd thong tin vé viéc phat hanh va bio cdo két qua thuc hién Chuong trinh ESOP theo
quy dinh.

Cic tiéu chuén xic dinh ¢ phiéu dwgc phin phéi cho timg CBNV:

S6 luong cb phiéu Chuong trinh ESOP dugc phan phdi cho timg CBNV dua trén cac tiéu
chuan sau:

o Két qua dong gop cho su phat trién ctia Tap doan Masan;

e Trach nhiém duogc giao va khdi lugng cong viée phu trach;

e Két qua hoan thanh cong viéc;

e Chirc vy;

e  Mirc luong; va

e Ngach béc.
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4.6.

Nguyén tic xac dinh s6 ¢b phiéu dwge phan phdi cho tirng d6i twong:

Nguyén tdc 1: Phan phéi ¢b phiéu theo 04 nhém ngudi lao dong, bao gbm:

e Nhom 1: Nhém nguoi lao dong mang lai gia tri cho co déng bao gdm hiéu qua kinh

doanh, cac sang kién mang tinh chién lwgc va huy dong vbn cho Cong ty, Cong ty con.

Nhém 2: Nhém nguoi lao dong c6 cac sang kién phat trién kinh doanh bao gom x4y dung
quan h¢ d6i tac dai han voi cac nha dau tu, phan bd vén hiéu qua, quan trj rii ro chit chg,
dau tu vao cac linh vye kinh doanh chién luogc va thuc ddy tai ning; dwa ra cac phat kién
phat trién san pham moi va mang lai nhing hi€u qua tich cyc; cac phat kién, sang kién
coéng nghé, giup cai tién san phim, ning cao hiéu qua san Xuét.

Nhom 3: Nhom ngudi lao dong kiém nhiém thém vi tri cong tac khac trong cung mdt
cong ty trong Tap doan hodc tai tir hai cong ty trd 1€n trong cung Tép doan.

Nhom 4: Nhom ngudi lao dong c6 tham gia vao timg du 4n cu thé trong nim truée do.

Nguyén tdc 2: Trong mdi nhom ngudi lao dong dugc phén loai theo nguyén téc 1 néu trén, sd
cb phiéu phén bb cho timg nguoi lao déng duge xac dinh trén nguyén tic nhu sau:

Nhom 1: Sb cb phiéu duoc phan phéi cho timg nhén vién trong Nhém 1 dugce tinh dya
trén 4 ti€u chi:

- Hé s6 két qua hoan thanh cdng viéc ctia phong ban:

Hé sé.Két qu4 hoan thanh cong

K > * A% A *A Y 3
Ket qua hoaii thanh cong viéc cia phong ban vide oia phons bun @)

Khong dat k& hoach KPI Téi da 0,6
Pat k& hoach kinh doanh 0,6-0,8
Vuot ké hoach kinh doanh 0,8-1,0

- Hé s0 cép bac, chic vu:

Biém cap HE s0 cap bic, chire

Cap bic, chirc vu¢ bic, chirc va | vu (1 diém chire va

; ; = hé 560:0001) (b)

Cép bac nhan vién (rank 6) 3,5-4 0,00035 - 0,0004
Cép bac nhén vién (rank 5) 45-55| 0,00045 - 0,00055
Cép béc chuyén vién (rank 4) 6- 10 0,0006 - 0,001
Cép béc Truong nhom, trudong phong (rank 3) 25 - 60 0,0025 - 0,006
Cép béc quan ly, giam d6c chuyén mén (rank 2) 80 - 150 0,008 - 0,015
CAp béc ban giam dbe, diéu hanh (rank 1) 200 trd 1én 0,02 tr& 1én

- Hé sb cong viéc: 1a hé s6 thé hién tinh chét cong viéc, mirc d§ dong gop, tAm quan trong
clia timg nguoi lao dong vao két qua va hiéu qua hoan thanh cong viéc cia phong ban va
k&t qua kinh doanh cia Tép doan trong ndm 2023.



Tinh chit cong viéc, mirc d6 déng gop, tim quan trong H¢ s6 cong viéc (c)

It quan trong 0,1 -0,99
Quan trong 1-1,49
RAt quan trong 1,5-2

- Hé s6 két qua cong viéc cua cé nhan:

v Nhitng ngudi lao dong 1am viée dudi 6 thang thi hé s KPI s& dugre chia 2.

‘ 2 b3 X A £l > r A
Keét qua hoan thanh cong viéc cia ca nhian

Hé s6 Két qua hoan thanh céng
vi€c ctia ca nhan (d)

Khéng dat KPI 0,11 - 0,49
Pat ké hoach KPI 0,5 - 0,70
Vugt ké hoach KPI 0,71 - 0,99
Vuot ké hoach KPI (xuét sic) 1 tré 1€n

v Nhitng nguoi lao dong hoan thanh Xuét sic cong viée, vugt ké hoach s& duoc

phéan phdi thém mot hrong cb phiéu nhu sau:

Két qua hoan thanh cong viée cita ¢4 nhan $6,¢6 phieu d“’"(’z)l"‘a“ phoi thém
Vuot ké hoach KPI c6 hé sb tir 1 - 1,04 100.000
Vuot ké hoach KPI c¢6 hé sb tir 1,05 - 1,09 150.000
Vuot ké hoach KPI c6 hé s tir 1,1 - 1,14 200.000
Vuot ké hoach KPI ¢6 hé s tir 1,15 - 1,19 250.000
Vuot ké hoach KPI c6 hé sd tir 1,2 - 1,24 300.000
Vuot ké hoach KPI ¢6 hé s6 tir 1,25 - 1,29 350.000
Vuot ké hoach KPI ¢6 hé s tir 1,3 tr& 1én 370.000

Cong thirc tinh ¢ phiéu ESOP ciia tirng ngudi trong nhém nay: Dya trén 04 tiéu chi néu
trén, cO phiéu dugc mua cia timg Nguoi lao dong dugc xac dinh theo cong thire sau (1am tron):

ESOPi = Tong sb ¢b phiéu ESOP t6i da x (a) x (b) x (¢) x (d) + (e)

Trong do:

ESOPi: Sb cb phiéu ESOP ciia Ngudi lao dong i dwoc quyén mua

Téng sb cb phiéu ESOP t6i da: 13 téng s6 cb phiéu ESOP t6i da duoc phat hanh da
duoc Pai hoi ddng cb dong thong qua, bing 7.527.099 c¢b phiéu (t6i da 0,5% tong s6 ¢

phan dang lwu hanh cia Cong ty)

(a): La hé s6 Két qua hoan thanh cong viéc ctia phong ban cia Nguoi lao dong i

(b): La hé sb cip bac, chirc vu cia Ngudi lao dong i

5



- (c): Lahé s6 cong viéc clia Nguoi lao dong i
- (d): Lahé sb Két qua hoan thanh céng viéc cia ca nhan ctia Ngudi lao dong i

- (e): S6 cb phiu duoc phan phdi thém do hoan thanh xuit sic cong viée trong nim
2023

Dé dam bao s6 Iugng c¢b phiéu phat hanh khéng vuot qua lwong cb phleu duoc phép phat hanh,

Iwong cb phiéu ESOP cua timg ngudi trong nhém nay sé dugc 1am tron xudng dén hang don vi.

4.7.

e Nhém 2: S6 cb phiéu dugc phan phbi cho timg nhan vién trong Nhém 2 duge tinh dua
trén 3 ti€u chi:

- Hé s6 hiéu qua sang kién phat trién kinh doanh,
-Hé sb cép bac chirc vu,
- Hé s6 déng gop c4 nhan.
Nam 2023, Cong ty khong phat hanh ¢ phiéu ESOP cho nhém nay
e Nhém 3: Sé ¢b phiéu duoc phan phéi cho timg nhan vién trong Nhém 3 dwoc tinh dua
trén 3 ti€u chi:
- Hé sb vi tri kiém nhiém,
- Hé s6 thoi gian kiém nhiém,
- Hé s két qua cong viéc cua cé nhén.
Nam 2023, Cong ty khong phat hanh ¢ phiéu ESOP cho nhém nay

e Nhém 4: S6 ¢b phiéu duoc phan phdi cho timg nhan vién trong Nhém 4 dugc tinh dwa
trén 3 ti€u chi:

- Hé sb hiéu qua cta dy an,

-Hé sb cép bic chirc vy,

- Hé s6 d6ng gop ca nhén.

Niam 2023, Cong ty khong phat hanh ¢ phiéu ESOP cho nhém nay
Céng thikc tinh ¢b phiéu ESOP va nguyén tic xac dinh s6 lwong 6 phiéu dwogc phat hanh
cia tirng ngwoi lao dong:
- Sb lwgng cb phiéu ESOP ngwoi lao dng dwge phat hanh t5i da la tdng sé lwong cb

phiéu ma nguoi lao dong dugce phat hanh trong timg nhom.

Sau khi phan bd ¢b phleu theo c4c tiéu chuén va nguyén téc theo Quy ché nay, tuy theo tinh
chét quan trong cua vi tri va nang lyc nhén sy, Hoi dong quén tri s€ diéu chinh lai sé luong cb
phiéu ESOP cudi ciing dugc phan bd cho ngudi lao dong néu can thiét.

Piéu chinh, sira d6i bd sung Chwong trinh ESOP:

HPQT Cong ty ¢b quyén diéu chinh, sira dbi, bd sung, thay thé Quy ché Chwong trinh ESOP
phit hop véi cac quy dinh cia phap luat hién hanh, theo yéu cdu ciia Uy ban Chimg khoan
Nha nuée va tinh hinh thue t& cia Cong ty, Cong ty con.

Khi c6 quy dinh méi cta phap ludt lién quan dén viéc phéat hanh cb phéan theo chwong trinh
lra chon cho ngudi lao dong, Quy ché nay s& dwoc didu chinh lai cho phit hop.






DANH SACH NGUOI LAO PONG PUQC THAM GIA CHUONG TRINH ESOP

STT HO VA TEN
18 Bui Ngoc Huy

2. Péng Lé Tri Duc

3. Ping Qudc Cudng

4. Ping Qudc Hung

5. Danny Le

6. Diép Khanh Tuong

7. | Dinh Tién Lac

8. | B3 Thi Hoang Yén

9. Pd Thi Ngoc Thanh

10. | PBoan Thi My Duyén

11. | Duong Hoang Phu

12. | Ha Thi Huong

13. | H6 Thay Hanh

14. | Hoang Qudc Viét

15. | Huynh Thi Mai Linh

16. | Huynh Tran V§

17. | L& B4 Nam Anh

18. | L& Pt Tién

19. | L& Hd Khic Huy

20. | L& Minh Chuyén

21. | Lé Ngoc Phuong

22. | Lé Thi Hong Anh

23. | Lé Thi Nga

24. | L& Thi Ngoc Hiéu

25. | L& Thi Ngoc My

26. | Lé Thi Ngoc Nguyén

27. | Lé Thi Quynh Anh

28. | L& Thi Thuy Trang

29. | Luong Thi Thanh Thuy
30. | Lwong Thi Thu Hién

31. | Luong Vinh An

32. | Luong Xuin Duy

33. | M4 Thi Ngoc Tuyét

34. | Michael Hung Nguyen
35. | Ngb Ngoc Phuong Trang
36. | Ngd Thi Nhat Binh

37. | Nguyén Bao Huyén Tran
38. | Nguyén Bich Ha Nguyén
39. | Nguyén Canh Hanh

40. | Nguyén Piric Cudng

41. | Nguyén Hoai Giang

42. | Nguyén Héng Hanh

43. | Nguyén Huy Hung

44. | Nguyén Ly Thuy Dung
45. | Nguy&n Mai Hoang Tuin
46. | Nguyén Manh Cudng
47. | Nguyén Ngoc C4m Uyén




48. | Nguyén Quynh Lam
49. | Nguyén Tam Thanh
50. | Nguyén Tan Nhanh
51. | Nguyén Thanh Cuc
52. | Nguyén Thanh Phu
53. | Nguyén Thanh Tung
54. | Nguyén Thé Vii

55. | Nguyén Thi Bich Thiy
56. | Nguyén Thi Hai Yén
57. | Nguyén Thi Phuong Tra
58. | Nguyén Thiéu Nam
59. | Nguyén Thu Hang

60. | Nguyén Thu Hién

61. | Nguyén Thuy Linh
62. | Nguyén Trong Khoa
63. | Nguyén Vin Qudc
64. | Nguyén Vin Than

65. | Ninh Xuén Ha

66. | Pham Hai Triéu

67. | Pham Hong Son

68. | Pham Thanh Sang

69. | Pham Thi H6ng Van
70. | Pham Thi Thu Huong
71. | Pham Thi Thay Hong
72. | Phan Chién Théng
73. | Phan Cong Thién

74. | Rahul Bhandari

75. | Singh Deepak Kumar
76. | Ta Minh Anh

77. | Ta Thi Thuy Trang
78. | Thiéu Ngoc Dan Thinh
79. | Trén Anh Thu

80. | Trén Ha Chung

81. | Trén Hoang Vii

82. | Tran Huynh Thy

83. | Tran Phuong Bic

84. | Tran Qudc Pat

85. | Tran Qudc Trung

86. | Tran Thi Minh Nguyét
87. | Tran Thuén Phong
88. | Tran Thuy Duong

89. | Tran Trong Hai

90. | Trinh Hong Cuomg
91. | Trinh Thanh Hoa

92. | V6 Thuy Kim Ngén
93. | Vii Thanh Binh

94. | Vii Thi Bich Vén

95. | Vi Thi Thu Thuy
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