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CHUONGT

GIOI THIEU CHUNG

THONG TIN DOANH NGHEP
Tén cong ty Céng ty C6 phan Piu tw Xay dung UDCons
Tén viét tit UDCons
Ma chimg khoén UDC
Tén tiéng anh UDCons Construction Investment Corporation
Logo

~

| hitu

Ba trim nam muoi ty dong

| Vén didu l¢ 350.000.000.000
Ba trdm ndm muoi ty dong
| Vén dAu tu ciia chii s& 350.000.000.000 |

37 dudng 3/2, phuong Tam Théng, thanh phd Hb

| Tru s& chinh
| Chi Minh. |
| Pién thoai 0254.3859 617 |
| Fax 0254. 3859 618
| Email udec-brvt@udec.com.vn
Website http://www.udec.com.vn
hitp:/www.udcons.com.vn
Gidy chimg nhan dangky | S6 3500101308 do S& K& hoach va Dau tu tinh
kinh doanh Ba Ria — Viing Tau cap lan dau ngay 17/8/2009,

dang ky thay doi lan thi 10 ngay 12/8/2025 do
S¢ Tai chinh thanh phé H6 Chi Minh cép.

Bao cao thuong nién 2025



CHUONG I (tt)
QUA TRINH HINH THANH VA PHAT TRIEN

Tién than cua Cong ty C6 phan Xay dung va Phat trién D6 thi tinh Ba
Ria-Viing Tau 1 Xi nghiép Dich vu Xay lip Con Dao.

Ngay 15/11/1991 theo quyét dinh sé 114/QD.UB ciia UBND tinh Ba
Ria - Viing Tau, Xi nghiép Dich vu Xay lap Cén Do duoc thanh lap.

Ngay 22/06/1995 Xi nghiép Dich vu Xay lap Con Pao duoc chuyén
thanh Céng ty Dau tu va Phat trién D6 thi tinh Ba Ria-Viing Tau theo
quyét dinh s6 388/QD.UBT cia UBND tinh Ba Ria - Viing Tau.

Ngay 16/08/1996 Cong ty dugc doi tén thanh Cong ty X4y dung va
Phat trién D6 thi tinh Ba Ria - Viing Tau theo quyét dinh s6 469/QD.UBT
cua UBND tinh Ba Ria — Viing Tau.

Ngay 05/6/2007 dé thuc hién 1§ trinh ¢6 phan héa doanh nghiép nha
nuéc, UBND tinh Ba Rja - Viing Tau ban hanh quyét dinh s
2008/QD.UBND vé viéc thanh 1ap Ban chi dao cb phﬁn héa Cong ty Xay
dung va Phét trién D6 thi tinh Ba Ria — Viing Tau.

Pén nam 2008, sau qua trinh tién hanh cong viéc phuc vu cong tac cb
phén ho4, ngay 27/6/2008, UBND tinh Ba Ria — Viing Tau di ra quyét
dinh s6 2141/QD-UBND vé viéc x4c dinh gia tri doanh nghiép dé c6 phan
ho4 ciia Cong ty X4y dung va Phét trién D6 thi tinh Ba Ria — Viing Tau.

Cong ty Xay dung va Phat trién D6 thi tinh BR-VT tién hanh phat
hanh c6 phiéu lan diu ra céng chiing thdng qua hinh thitc d4u gia c6 phén

Ngay 17/8/2009, Cong ty chinh thirc chuyén sang hinh thirc hoat dong
theo md hinh cong ty co6 phan véi tén goi Cong ty C6 phin Xay dung va
Phét trién D6 thi tinh Ba Rija - Viing Tau (UDEC).

Ngay 05/7/2010, Coéng ty C6 phan Xay dung va Phat trién D6 thi tinh
BR-VT chinh thirc niém yét ¢6 phiéu trén san giao dich chimg khoan
TP.HCM.

Ma ching khoan UDC.

Ngay 28/6/2025, dai hoi dong ¢ dong cong ty thong qua nghi quyét
doi tén cong ty thanh Cong ty C6 phan Pau tu X4y dung UDCons.

Béo céo thuomg nién 2025 04



CHUONG I (tt)
CAC LINH VUC HOAT PONG CHINH

1. Thi cong xdy dumg

- Cong trinh d4n dung, cong nghiép;

- Cong trinh ha ting k¥ thuét, giao thong;
- Cong trinh cang, thay 1oi.

2. Sén xuét thi cdng b2 tong nhira, bé tdng xi ming

- Bé€ tong nhua;

- BE€ tong x1 mang (Bé tong tuoi, Da dam gia ¢6 xi ming);
- Cong bé téng xi ming cac loai va ciu kién bé tong.

3. Phét trién di én

- Du 4n bat dong san;

- Du an du lich;

- Du 4n cang bién, logistics.

4. Kinh doanh du lich, khéch san, nha hang
- Khéch san, nha hang;
- Du lich Iir hanh.

S. Dich vu cho thué kho bai
- Cho thué kho bai.

Bao céao thuong nién 2025

056



CHUONG I (tt)
NANG LUC HOAT PONG

Hon 30 nim hinh thanh va phét trién, tir mot Xi nghiép
nghiép x4y 1ip quy moé nhé tré thanh mét trong nhing
doanh nghiép manh trong linh vyc thi cong xdy dung,
kinh doanh bat d6ng san va phat trién du 4n.

Vi phwrong chim chuyén nghiép, chat lugng, uy tin va
hiéu qua, UDCons da thi cong xdy dung nhiéu cong trinh
dan dung — cong nghiép, ha tAng, d4u tu va phat trién du
4n kinh doanh bt d6ng san c6 quy mé 16n, gép phan vao
su phat trién kinh t& xa héi cia dia phuwong va khu vuc
phia Nam, mién Trung.

Cung d6i ngii c4n by nhin vién dugc dao tao chuyén
sau, nhiéu kinh nghiém va thiét bi may moc chuyén dung,
UDCons tu tin dam nhan thyc hi€n thi cong cac cong trinh
xdy dung & nhiéu linh vuc khac nhau, bao gém nhing
cong trinh c6 d6 phic tap cao va luén hoan thanh dung
tién @6, dam bao t6t vé cac mat chat luong, k¥ thuat, m¥y
thuat.

Gom 4 nhém chinh

Nang luc thi cong — x4y dung

Nang luc san Xut, cung cép, thi cOng;
Nzng luc phat trién du 4n;

Ning luc kinh doanh bét d6ng san

B W =

Béo céo thudng nién 2025
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CHUONG I (tt)
THI CONG XAY DUNG

Linh vuc thi cong xdy dung cac cong trinh dan dung —
cong nghiép va ha tang k§ thuit 1a hoat déng chinh cua
UDCons hién nay. Véi phuong chdm dam bao chét luong,
tién d6, k§ m§ thuat UDCons sin sang tham gia thi cong cac
cong trinh.

Va1 doi ngu k§ su, can bo k¥ thuét c6 chuyén mén cao
cung hé théng may méc, thiét b thi cong hién dai, UDCons
luén kiém soat chit chd chét lugng, tién do va an toan lao
dong trong sudt qué trinh thwc hién. Mdi cong trinh duogc
trién khai theo quy trinh 3 rang, tudn thu céc tidu chuan k§
thuét va quy dinh hién hanh, nhim dam bao hiéu qua st dung
lau dai va gia tri bén viing cho chu dau tu,

CONG TRINH DAN DUNG - CONG NGHIEP
CONG TRINH HA TANG KY THUAT
CONG TRINH CANG , THUY LOI

Béo céo thuong nién 2025 | G
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CHUONG I (tt)
CAC CONG TRINH TIEU BIEU

Bénh vién da khoa Thanh phé Ving Tau

- Pia diém: Thanh phé Viing Tau.
- Cha d4u tw: Ban QLDA Chuyén
d nganh Dan dung va Cong nghiép
tinh BR-VT

- Quy md: Bénh vién 300 giudng,
tdng dién tich san 30.432m?2.

- Tong gid tri cong trinh: 616 ty
déng

- Chii ddu tw: Ban quan 1y du 4n
Ha ting k¥ thuat tinh BR-VT.

- Quy md: Mit cit ngang rong:
65,5m

- Tong gia trj cong trinh: 133 ty
ddng.

- Dia diém: Huyén Xuyén Moc -
Huyén Pat Do, Huyén Chau
DPuc, tinh Ba Ria — Viing Tau.

- Chi dau tw: Ban quén Iy dy an
nganh Nong nghiép & Phat trién
noéng thén.

- Quy mé: Chiéu dai xi phong 13
3.126m, Xi phong bing éng thép
D1.250mm day 120mm. Than
cAu mang: cé chiéu dai 420m.

- Tong gi4 tri cdng trinh: 149
ty dong.

Béo cho thuong nién 2025 08
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CHUONG I (tt)
SAN XUAT THI CONG BE TONG NHUA,
BE. TONG XI MANG

Nha may san xuat B¢€ tong nhua duong va Bé tong xi ming cua
UDCons tai s6 268 Trinh Dinh Thao, Phuong Long Huong, TP.
Ho6 Chi Minh (phuong Long Huong, Thanh pho Ba Ria, tinh BR-
VT trudce day). Véi day chuyen san xuat, thiét bi thi cong hién
dai, UDCons chuyen cung cap cic san phdm dam bao chat luong
dap ing moi nhu cau cta khach hang.

Bao cao thuong nién 2025 | 09
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CHUONG I (tt) 2
CAC CONG TRINH TIEU BIEU

PUONG D10 CHI LINH, EU@NC TRWMC f:%
PHUONG 10, Tmmﬁ PHO \NH

P

PUONG HUONG 1 LO 10 KHU CONG T\f;“ﬂa!‘ MY
THANH PHO BA RIA XUAN B, PHU MY, BR-VT

Béo cdo thuong nién 2025 = 10



CHUONG I (tt)
PHAT TRIEN DU AN

KHU NHA & CAO CAP A CHAU
NHA LIEN KE LO A

KHU NHA O CAO CAP A CHAU
Vi tri: Duong Hoang Hoa Tham — Phan Chu Trinh, Phuong 2, Thanh
phd Viing Tau . Cach bién bi sau 500m.

Chi diu tu: Céng ty Co phan Dau tu Xay dyng UDCons (Cong ty Co
Phin X4y Dyng va Phét Trién D6 Thi Tinh Ba Ria — Viing Tau trudc
day).

Tong dién tich khu dit: 94. 389,7 m2, trong d6: bao gbm 310 ciin nha
lién ké va 53 cin biét thu ven hd duoc quy hoach d6ng b, co s& ha tang
hoan chinh, V&i nhu‘ng ti€n ich nhu nha tré, san tennis, nha hang thuy ta,
siéu thi Lottemark .... dd dem dén cudc séng hoan hao cho cu dan tai
déy

Tong mirc ddu tu: 300 ty dong (twong duong 13 tri¢u d6 la My (USD)
Niam dau tw: 2008

)

Béo cdo thudng nién 2025 | 11



CHUQNG I (tt)

KHACH SAN HARBOUR PHU MY (GOLF PHU MY)

Chu déu tw: Cong ty C6 phan Pau tu X4y dung UDCons (Céng ty
CP X4y dung va Phat trién d6 thi tinh Ba Ria — Viing Tau truéc ddy)
Gia tri du an: khoang 385 ty

Pia diém xay dung: 01 Nguyén Vin Linh, phudng Pht My, Thanh
phé H6 Chi Minh (Phuong Phtt My, Thi x4 Phu My, tinh Ba Rja —
Viing Tau trudc day)

Quy mé: 01 tAng hdm, 01 ting limg, 01 tang k¥ thuat, 12 tang lau va
san thugng.

Dién tich s dung dat: 4.779m?

Tong dién tich san xiy dung: 23.621m>

~ Béo cho thudng nién 2025 12



CHUGONG I (tf)
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CHUNG CUr HARBOUR CITY

- 4 8 0

Chung cu Harbour Clty thudc quy hoach Khu nha & Phi My, Phu:()’ng
Phii My, thanh phd Hd Chi Minh (Phuong Tan Phude, thanh pho Phi
MJ, tinh Ba Ria -Viing Tau trudc diy) do UDCons lam chi dau tu.
Quy mo dw an:

+ 02 Block ( Block A va Block B)

+ Téng s6 can hd: 472 can hd (BLock A: 299 cin ho; BLock B: 173
can hd); va cac dich vu kém theo.

+ Dién tich dat xay dung: BLock A: 1.631 m2; BLock B: 1. 048,5 m?.

+ Tong von dau tu: 760 ty dong.

+ Thoi gian dau tu: Pang thyc hién dau tu.

Béo c4o thuong nién 2025 | 13
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CHUONG I (tt)
KINH DOANH DU LICH, KHACH SAN,
NHA HANG

Céong ty TNHH UDC Phu My 14 don vi thanh vién cda Cong ty C6
phin Pau tu Xay dung UDCons. Cong ty TNHH UDC Pha My 1a don
vi chuyén vé quan ly, kinh doanh nha hang, khach san va céc dich vu lit
hanh. Céng ty hién dang quan ly khach san Phu My Harbour, véi ti€u
chuin 4 sao tai phuong Phi M¥, thanh phé H6 Chi Minh (phudng Phu
Mg, Thanh phé Pha My, tinh BR-VT truéc ddy) do UDCons lam chu
dau tu.

Béo cho thuong nién 2025 14



CHUONG I (TT)
DICH VU CHO THUE KHO BAI

Cong ty C6 phan Thanh Chi 1a cong ty con cta Cong ty C6
phan Dau tu Xay dung UDCons va 1a don vi chuyén cho thué

kho bdi, dich vu logistics, san xuit kinh doanh vat li€u xay
dung.

Béo cdo thudng nién 2025 | 15
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CHUONG I (tt)
TO CHUC HOAT DONG VA BO MAY QUAN LY

MO HINH HOAT PONG

UBND TP Y o0 4 n CO PONG
HO CHI MINH KHAC

Cong ty Co phan

Cor TNHH
ong ty Thanh Chi

UDC Phu My Chau thich:

M&bi quan hé - C6 dong

- — = Mbi quan hé - Cong ty con

Béo cdo thl;o;lg nién 2025 16



CHUONG I (tt)
SO PO TO CHUC QUAN LY

PAI HOI
PONG

CO PONG

1\

HOI PONG BAN
QUAN TRI KIEM SOAT

PHONG . i PHONG
. 4 PHONG FHONG B
TAI CHINH e HANH CHINH VAT TU
KE TOAN NHAN SU THIET BI
W /
i v oL PHONG THICONG s .2
DAN DUNG & X . ; :
“ ikl HA TANG KY THUAT :
CONG NGHIEP NGHIEP

Béo c4o thuong nién 2025 = 17
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CHUONG I ()
CONG TY CON

_,,';'--! CONG I G6 i Eﬁauw;n '
KJI‘!Q N\(g‘ﬁ){_‘u \(QU AR
S
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CONG TY CO PHAN
THANH CHI

Dia chi: 56 37 Duong 3 thdng 2, Phuong |
Tam Thdng, Thanh phé Ho Chi Minh,
Viét Nam

Email: thanhchivt@thanhchi.com.vn

Nganh nghé kinh doanh:

- Khai théc cat, s6i, cao lanh, dét sét, ¢4 Granite, da xdy dung va da lam dudng.

- Mua b4n vit liéu xay dung, mua ban xing diu va cic san pham khac.

- Dich vu kho vén: dich vu kho ngoai quan, dai ly thu tuc hai quan, va dich vu ké khai hai
quan.

- Van tai hang héa bang dudong b, van tai ven bién (tu thiy, xa lan, ca nd, xudng
may....) vin tai dudong song bang xa lan.

* Béo céo thuong nién 2025 18



CHUONG I (tt)

)

Von diéu l¢é: 70 tv dong.
Ty l¢é gop von UDCons. 100%
Dia chi: s6 01 Nguyén Vin Linh, Phudng Pha
My, Thanh pho H6 Chi Minh, Viét Nam
Email: thanhchivt@thanhchi.com.vn

Cong ty TNHH UDC Phi My hién dang
quan ly khach san Phu My Harbour do
UDCons lam chu dau tu, 1a khéch’ se_m‘4 sao
tai phuong Phu My, Thanh pho H6 Chi
Minh.

Nganh nghé kinh doanh:

- Khach san, nha hang;

- Du lich lit hanh.

Béo cdo thuong nién 2025 | 19



CHUONG I (tt)
CHIEN LUQC PHAT TRIEN

Pinh hwéng phat trién

- Tiép tuc 6n dinh san xuét kinh doanh, ting doanh thu, lgi nhuén,
ning cao thu nhdp cho can bo cong nhan vién.

- Tiép tuc tap trung ngudn lyc vé nhén sy, ti chinh dé xay dung Xi
nghiép San xuat Cong nghi€p thanh don vi miii nhon cua Cong ty trong
linh vuc san xuét thi cong bé téng nhya néng, d4 dim gia cb xi mang,
bé tong xi mang.

- Tiép tuc tim kiém céc co hdi kinh doanh & céc linh vuc méi nhu
cung cép vét liéu xay dung, dich vy logistic.

- Phat huy lgi thé cia céc cong ty con dé c6 su déng gop vao phat
trién chung ctia cong ty me.

- Tiép tuc thyc hién viéc thodi vbn nha nuéc tai doanh nghiép

Chién lwgc phat trién trung va dai han

- Tiép tyc thi cong cac cong trinh da ky hop dong theo ding tién do
ké hoach dé ra, thuc hién gidm sat chit ché timg cong trinh, dam bao
von thi cong cho cic cong trinh.

- Tim kiém céc cong trinh thi cong ngin han thu hoi vbn nhanh dé
dam bao ngudn vén luu dong nhu thi cong, san xuét va cung cp cic
san pham bé tong nhira néng, d4 gia cd xi ming,... trong dia ban thue
hién chinh sdch 14y ngin nuéi dai.

- Cap nhét théng tin dau thau cac cong trinh dé tham gia nhan thau
thi cong xay dung; tim kiém céc du 4n, cong trinh méi dé ting truéng
chi ti€u doanh thu.

" Béo cdo thudng nién 2025 | 20



CHUONG I (tt)
THUAN LQI VA KHO KHAN

Thuén lgi

Nam 2025 1a nidm ¢6 nhiéu déi mai dic biét, viec tinh Ba Ria —
Viing Tau sap nhdp vao Thanh phé Hd Chi Minh mé ra khong gian
phat trién méi, gia ting kha ning lién két ving, két ndi ha tang va
mo rong thi trudng. Khu vuc Ba Ria — Vung Tau truée day tiép tuc
dugc dinh hudng la trung tam kinh té bién, logistics, cong nghiép va
ning luong cua thanh phd H6 Chi Minh va vung kinh té trong diém
phia Nam, qua do6 tao du dia phat trién 16n cho céc hoat dong dau tu
xdy dung, ha tang ky thudt va bat dong san cong nghiép.

Bén canh d6, dau tu cong duoc x4c dinh 1a dong luc quan trong
thiic dy ting truéng, véi nhidu du 4n ha ting giao thong, cang bién,
khu cong nghlep va d6 thi dugc trién khai hodc diy nhanh tién do.
Thi truong bt dong san, dic biét 1a phan khuc khu coéng nghlep,
logistics va ha ting k¥ thuét, duoc ky vong tiép tuc phuc hoi theo
huéng bén vimng hon, phtt hop v6i dinh huéng phat trién khong gian
sau sap nhap.

Cung véi su hd trg va quan tAm cua chinh quyén dia phuong céc
cap d3 tao diéu kién thuan loi cho Cong ty UDCons hoat dong san
xudt kinh doanh trong nam 2025.

Béo cho thudng nién 2025 |
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CHUONG I (tt)
THUAN LOI VA KHO KHAN

Kho khan

Nén kinh té thé giéi phuc hdi chdm va thiéu ddng déu, trong nudc
x4y ra thién tai 18 Iyt anh huéng 16n dén viéc phuc hdi nén kinh t€ va
thu hiit nha dau tu tir ngodi vao.

Trong nuédc, di kinh t& vi mé co ban 6n dinh, song strc cau cua
nén kinh té phuc hdi chdm. Kha nang hép thu Von cua doanh nghiép
con han ché; thi tru’ong tai chinh — tlen € tiém 4n rui ro, ng x4u van &
murc cao, khién viée tlep can nguon von tin dung cua doanh nghiép,
diic biét 1a doanh nghiép x4y dung va bat dong san, gip nhiéu kho
khan.

Qué trinh sép nhép don vi hanh chinh va tai ciu triic bd may quén
ly nha nudce, du mang lai lgi ich dai han, nhung trong ngén han c6 thé
phét sinh nhitng vuéng mic vé thi tuc, co ché phdi hop va tién do
trién khai du 4n, anh huéng nhat dinh dén hoat dong dau tu xdy dung
va san xuét kinh doanh ctia doanh nghiép.

Ngoai ra, thi truong bat dong san du co diu hiéu phuc hoi nhung
vAn d6i mit voi nhidu thach thic vé co cu san pham, phép 1y du 4n
va chi phi dau vao ting cao. Gia nguyén vat liéu x4y dung, chi phi
nhan cong va chi phi tai chinh ¢é xu huéng bién dong, khan hiém vé
ngudn nguyén vat liéu xdy dung (dat, cat, da, gach...) trong dia
phuong néi riéng va ca nude noéi chung tng ap luc 1€n hi€u qua san
xuét kinh doanh va ning lyc canh tranh ctia doanh nghiép.

| ﬁBao cao thuong nién 2025
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CHUONG II
BAO CAO CUA BAN TONG GIAM POC
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CHUONG II :
CAC CHI TIFU KINH DOANH CO BAN

1. Panh gia két qua san xuat kinh doanh

< 350 350 350 350 344,09 350
e 03,30 ' RUI s
300 | | 76,35
250 A
200 | ;
150 31,25
100 N
50 ‘ .
0 g
50 2021 21,23) 2022 2025
_ ’ (40,31) (46,69) (61,15)
108 (79,70) ’
-150
»Von digu lé  mDoanh thu = Lginhuin sau thué
2. Panh gia tinh hinh tai chinh
1.200,00
1.049,14
1.000,00 914,39
869,37 854,58 836,11
800,00
600,00
400,00 330,0
245,3 198,6
200,00 137,51

2021 2022 2023 2024 2025

mVon chi sé hitu  ®Tai san

Bao cao thuong nién 2025 24



CHUONG II(tt)
THANH VIEN HOI PONG QUAN TRI

,,.' Ong 1a thanh vién HPQT céng
| ty tir thang 08/2009 dén nay
=

Trinh d¢ chuyén mén: Cir nhan chuyén nganh ké toan.

Kinh nghiém cong tac:

- Tu thang 09/1991 — 06/1995 cong tac tai phong ké todn Xi
nghiép Dich vu Xay lip Coén Dio;

- Tu thang 07/1995 — 10/2000 cong tic tai phong ké toan
Cong ty Xay dung va phat trién D6 thi tinh Ba Ria — Viing
Tau;

- Tir thang 11/2000 — 06/2003 dugc bd nhiém Phé phong ké
toan Cong ty X4y dung va phét trién D6 thi tinh Ba Ria —
Viing Tau;

- Tlr thang 07/2003 — 08/2009 dugc bd nhiém Ké toan truéng
Cong ty;

- Ttr thang 09/2009 — 05/2011 dugc bo nhiém Ké toan truéng
Cong ty CP Xay dung va phét trien D6 thi tinh Ba Ria — Viing
Tau;

- Tlr thang 06/2011 — 12/2016 dugce bd nhiém Phé Téng Giam
d6c Cong ty;

- Tr thang 01/2017 dén nay 6ng duoc bd nhiém lam Cha tich
HDQT cong ty.

| 25,




CHUONG II(tt)
THANH VIEN HOI PONG QUAN TRI]

Ong Mai Ngoc Binh — Thanh vién HPQT - Téng Gidm doc

Sinh ndm 1980,

Quéc tich Vi€t Nam.

Ong 1a thanh vién HPQT tur
ngay 01/07/2024 dén nay.

Trinh do chuyén moén: Thac s§ Quan tri Kinh doanh.

Kinh nghiém cong tac:

- Nam 2003 cong tac tai COng ty Mee Kwang.

- Niam 2004 dén nim 2005 cong tac tai Cong ty 4 Oranges phu
trach Marketing du an.

- Nim 2006 dén nim 2007 cdng tac tai Cong ty C6 phan Gia Thinh
tai TP.H6 Chi Minh.

- Nam 2009 dén nim 2014 cong tic tai Cong ty CP Pau tu Phat
trién Quéc té tai TP.HCM.

- Nam 2012 dén ndm 2014 cong tic Cong ty CO phan Kenda tai
thanh phé TP.HCM.

- Nim 2015 dén nam 2016 cong tac tai Cong ty CP Pau tu Xay lap
Pija Oc tinh BR-VT.

- Nim 2017 dén thang 9/2023 cong tic tai Cong ty CP Dau tu Xay
dung va Kinh doanh nha Thai Son.

- Nam 2021 dén thang 9/2023 cdng tac tai Cong ty CP Pau tu Phat
trién X4y dung PIGGOLD.

- Tir 20/11/2023 dén 01/07/2024 giit chirc vu Phé Téng Giam doc
Cong ty CP X4y dung va Phét trién Db thj tinh BR-VT.

- Tir 02/07/2024 dén nay gir chirc vu Téng Giam déc Coéng ty
UDCons.

* Bio cho thudng nién 2025 | 26
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CHUONG II(tt)
THANH VIEN HOI PONG QUANT RI

Sinh nam 1971,

Qudc tich Viét Nam.

Ong 1a thanh vién HDQT tir
thang 08/2009 dén nay.

Trinh d¢ chuyén mén: K¥ su Xay dung

Kinh nghiém cong tac:

- Tu thang 08/1996 — 08/2005 cong tic tai Phong K¥ thuat
Cong ty Xdy dung va phét trien D6 thj tinh Ba Rja — Viing
Tau;

- Tt thang 08/2005 — 03/2007 la Giam d6c Xi nghiép Cau
Duong truc thugc Cong ty;

- Tu thang 03/2007 — 08/2009 b6 nhiém Pho Gidm déc Cong
ty X4y dung va phat trién D6 thi tinh Ba Ria — Ving Tau;

- Tir thang 09/2009 — 02/2013 bb nhiém Phé Téng Gidm déc
Cong ty CP Xay dung va phat trién Do thi tinh Ba Ria — Viing
Tau;

- Tlr thang 03/2013 ngay 01/07/2024 14 Téng Gidm dbc Cong
ty;

- T thang 07/2024 dén ngay 22/08/2025 gitt chitc vu Pho
Tong Giam dbc cong ty.

- Tu ngay 23/8/2025 dén nay gitr chtirc vu Phé TGD Cong ty
CP Pau tu X4y dung UDCons.

Béo cdo thudng nién 2025 |
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CHUONG II(tt)
THANH VIEN HOI PONG QUAN TRI

On¢

¢ V§ Thanh Tai — Thanh vién HPQT — Phé Tong Gidm doc
D | Sisih oo 1975,
.— ~ Quoc tich Viét Nam.
~ Ong 1a thanh vién HDQT tir
thang 08/2009 dén nay.

Trinh d¢ chuyén mén: Chuyén nganh Quan tri Kinh Doanh
Kinh nghiém cong tac:

- Tir thang 03/1997 dén 07/2003 cong tac tai Phong Pau tu
Coéng ty X4y dung va phat trién Db thi tinh Ba Ria — Viing
Tau;

- Tir thang 08/2003 dén thang 06/2006, bo nhiém Phé phong
K& hoach — Kinh doanh Céng ty;

- Tir thang 07/2006 dén thang 08/2009, b6 nhiém Truéng
phong Ké hoach — Kinh doanh Céng ty;

- Tir thang 09/2009 dén thang 10/2016, b6 nhiém Trudng
phong Ké hoach — Kinh doanh Céng ty CP X4y dung va
phét trién D6 thi tinh Ba Ria — Viing Tau;

- Tir thang 11/2016 dén nay dén ngay 22/08/2025 git chirc
vu Phé Téng Gidm d6c cong ty.

- Tix ngay 23/8/2025 dén nay giit chitc vu Pho TGP Céng ty
CP Pau tr Xay dung UDCons

'Béo céo thudng nién 2025 | 28



CHUONG TI(tt)
THANH VIEN HQI PONG QUAN TR]

A

Ong H6 Kién Cwromg — Thanh vién HDQT

Sinh ndm 1968,

Quéc tich Viét Nam.

Ong 13 thanh vién HDQT tr thang
06/2022 dén ngay 28/6/2025.

Trinh dé chuyen mon: Cu nhan Quan tri Kinh doanh, Citr nhéan Doéng
Phuong, Quan ly khach san nha hang,

Kinh nghiém cong tac:

- Thang 06/1991 dén thang 04/1993: nhan vién hanh chinh tai Xi nghiép
Bén dd, thanh phé Pa Lat, tinh Lam Dong,

- Tu thang 05/1993 dén thang 09/1997: 1€ tan tai Khach san Héng Phuéc,
thanh ph6 Pa Lat, tinh Lam Déng;

- Tir thang 10/1997 dén thang 04/2004: cOng tac tai Khach san Golf 2 A
thudc chi nhanh Cong ty Xay dung va phat trién do thi tinh BR-VT véi céc N
chuc vy: 1€ tan, trg ly quan doc, pho quan déc, quan déc khach san; jui
- Tu thang 05/2004 den thang 07/2006: cong tac tai Chi nhanh Céng ty D¢
Xay dung va phat trién d6 thi tinh BR-VT tai Da Lat chitc vu Phé Gidm 35
dbc;

- Tir thang 08/2006 dén thang 07/2008: cong tic tai Cong ty CP Du lich
Golf Viét Nam, chirc vy Phé Giam déc, Giam dbc;

- Tt thang 08/2008 dén thang 12/2014: cong tac tai Cong ty CP Du lich
Golf Viét Nam, duge bd nhiém cic chitc vy Phé Tong Giam dbc, Tdng
Giam d6c va 13 Thanh vién HDQT Cong ty CP Du lich Golf VN;

- Tur thang 01/2015 dén thang 07/2015: cong tac tai Céng ty CP Du lich
Thanh Thanh Cong giu: chirc vu Tong Giam dbc;

- Tu thang 11/2015 dén thang 10/2017: cong tac tai Cong ty CP Xay du’ng
va Phét trién D6 thi tinh BR-VT gitt chtric vu Trudng phong Vat tu thiét bi;
- Ttr thang 11/2017 dén ngay 01/08/2024 cong tac tai Cong ty TNHH Du
lich UDEC giit chirc vu Gidam dbc cong ty.
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CHUONG II(tt)

THANH VIEN HOI PONG QUAN TR]

Ong Téng Thanh Hai — Thanh vién HDQT ddc 14p

= = Sinh nam 1977,

= | Quéc tich Viét Nam.

- Ong 13 thanh vién HPQT tu thang
l 06/2022 dén nay.

Trinh d6 chuyén mén: Luit su, Thac s¥ Kinh té.

Kinh nghi€ém cong tac:

- Nam 2001 — 2005: cdng tac tai Ngan hang Techcombank,
Ngéan hang Chohung Vina.

- Nim 2006 — 2016: Cong tac tai Cong ty TNHH BDG Dic
Thién Nhan;

- Ni#im 2007 dén nay: cong tic tai Cong ty TNHH Pham Viét,
Luét su cong tac Cong ty Luat TNHH MTV Kim Thanh.
Chirc vu cong tac hién nay:

- Chu tich HPTYV, dai dién phédp luat cua Coéng ty TNHH
Pham Viét;

- Chu tich HPQT, dai dién phap luat ciia Cong ty CP Credit
Assets;

_ Chu tich HDQT, dai dién phap luat cia Cong ty CP Pau tu
CPVN.

Béo céo thuong nién 2025
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CHUONG T (tt)
THANH VIEN BAN LANH PAO CONG TY

A

Ong L& Vy Thuy — K& to4n treéng

Sinh ndm 1975,
Qudc tich Viét Nam.

Trinh do chuyén mén: Cir nhan nganh K& toan

Kinh nghiém cong tac:

- Tur thang 11/1999 dén thang 08/2003 cong tac tai phong ké
toan Cong ty Xay du’ng va phat trién d6 thi tinh BR-VT;

-Tu thang 09/2003 dén thang 08/2009: bd nhiém chirc vu Pho
phong ké toan — Tai chinh Céng ty ;

- Tu thang 09/2009 dén thang 05/2011: bd nhiém chirc vu Pho
phong ké toan — Tai chinh Coéng ty CP X4y dung va phat trién
do thi tinh BR-VT;

- Tir thang 06/2011 dén nay git chirc vy K& toan truéng Cong
ty.
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; CHU:().’.N G II (tt)
CHi TIEU KE HOACH NAM 2025

BVT: Ty dong
Ty 1§

Ké hoach  Thuc hién

CHI TIEU i oaae - e iogae (I 2025/ KN
| | 2025
I |T§g: doanh thu 306,50 279,49 91,34%
1 ﬁDoanh m;Eongt;me ‘ 291,62 | 263,97 E 90,52%
2 Doanh thu cac cong ty con 18,07 | 18,68 ; 103,40%
2. I!Co‘ng ty CP Thanh Chi 14,65 15,27 E 104,18%
Z.J;Cc’)’ng ty TNHH UDC Phii My 3,42 3,42 100,03%
3 %Loai tru doanh thu n01 bo (3,69) (3,16) 85,72%
?Lg’i n;uan :nm'c thué 0,00 (59,31) ;
1 Loi nhun truéc thué Céng ty me 1,46 (62.42) 1
2 [Lo1 nhudn trude thué cic Cong ty con (0,26) (5,82) i
2, I%Céng ty CP Thanh Chi 0,60 (1,40) |
2. zEan ty TNHH UDC Phii My (0,86) (4,42) i
| ai trir lgi nhudn ndi bo | 0,00 8;,93?
e r——_— 000  6L15)
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CHUONG TI(tt)
KET QUA HOAT PONG KINH DOANH 2025

A 7 = s
cong xay dung
= @ L] o

Néam 2025, doanh thu tang 28,6% va vuot 3,6% so v6i ké& hoach nim.
Cong ty tap trung thyc hién thi cong cic cong trinh:

- Cong trinh Khu phtrc hop nghi dudng va giai tri KN Paradise — Khu
Parasol — Tiéu khu Nikko (phén ky 20 va phan ky 21) tai Thanh phd
Cam Ranh;

- Cong trinh Cang Camil, Cong trinh nha & an sinh x3 hoi khu 6
Vietsing-Binh Duong;;

- Cong trinh nha Thiéu nhi Quan Pht Nhuén.

g A

V gﬂg Iinh vire san xn: vf thi i”'*fﬁ?ff\ Bé 1 ton i:ﬂﬁﬂ Bé Mﬂww xi I’ﬁﬂﬁqﬁ
Trong nam 2025, doanh thu dat 49,4% so v6i thuc hién nam 2024
va dat 50,6% ké hoach nim. Doanh thu mang nay sut giam manh tuy
nhién, diém tich cuc 13 lgi nhuén 80p dé duge cdi thién ty suat loi
nhudn gop trén doanh thu san xuét bé tong nhya nong 1a 9,4% cai
thién so v6i -3,2% ndm va vugt ké hoach nam 2025 (3,2%).

Doanh thu tir hoat dong cho thué tai san ting 169,4% so v&i nim
2024. Doanh thu nay chu yéu tir viéc cho thué khach san Golf Phu
MF (nay la khach san Phu My Harbour) va c4c tai san thiét bj khéc.

Béo cao thuong nién 2025 | 33
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CHUONG II(tt)
KET QUA HOAT PONG KINH DOANH 2025

V& hoat dng sin xuit kinh doanh ciia cdc Cong ty con

1. Cong ty Co phan Thanh Chi

Trong ndm 2025, Cong ty chu yéu hoat dong cho thué kho bai va céc
dich vu logistics kém theo.

- Doanh thu nam dat 15,265 ty dong, ting truéng 228,2% so v4i nadm
2024,

- Lgi nhuén trude thué -4,416 ty ddng gidm 27% so véi cung ky ndm
2024 (-16,37 ty dong).

Cac hoat dong trong nam:

- Thue hién diéu chinh gidy chimg nhan dau tu, phé duyét 1/500 Trung
tam kho bii tong hop;

- Phéi hgp véi Cong ty TNHH Kho Van Viét Thing Long hoan thanh
viéc hop téc dau tu tai Trung tim kho bai tong hop dé sém di vao khai
thac;

- Stra chita va khic phuc lai nhitng mit han ché coa nha kho dé dép
g yéu cau khach hang.

2. Cong ty TNHH UDC Phu My

Doanh thu nam 2025 13 3,417 ty ddng chi bang 26,6% so véi cling
ky nam 2024 va khong dat so véi ké hoach dé ra. Doanh thu Cong ty
chu yéu tir hoat dong kinh doanh va cho thué mat bang. Loi nhuin
truée thué ctia Cong ty 13 -1,4 ty dong giam 31,2% so véi nidm 2024
(-4,49 ty dong).

Béo céo thudng nién 2025 34



CHUONG II(tt)

KET QUA HOAT PONG KINH DOANH 2025

Tinh hinh tai chinh

Don vi tinh: Ty dong

CHI TIEU NAM 2024 NAM 2025 % TANG GIAM

Tong gid tri tai sin 854,58 836,11 98%
Doanh thu thuin 344,82 276,35 80%
ingi nhuin tir hoat dong kinh doanh (34,40) (57,69) 168%
Lm nhuin khic (8,78) (1,62) 18%
;srfi nhudn trude thué (43,18) (59.31) 137%
Loi nhuin sau thué (46,69) (61,15) 131%
Ty 1¢ lgi nhugn tré ¢4 tire ; .

(Nguon tir bdo cdo tai chinh hop nhat da kiém todn nim 2025)

Bao céo thuong nién 2025
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CHUONG II(tt)
KET QUA HOAT PONG KINH DOANH 2025

CAC CHI TIRU TAI CHINH CHU YEU

Don vi tinh: Ty dong

CHI TIEU NAM 2024 NAM 2025
Chi tiéu vé kha ning thanh tedn

Hé s6 thanh todn ngin han

- Tai s_’én ngin han/ No ngan han 0’8_25_ a il
Hé so thanh toan nhanh . :
(Tai san ngan han - Hang t6n kho)/Ng ngén 0,379 0,392
han B o
Chi tiéu co cAu von
Hé s6 : No'/ Tong tai san - (7),7768 0,836
Heé s6 : No'/ Vén chu s6 hitu 3,302 5,080
Chi tiéu vé ning lue hoat dong BT | ﬂ
\(/}(i); %gyi}énhgdgirf? ?{l;r}:; t6n kho binh quin 1,255 L2
| Dotttk Tong tai san . 0,403 0,331
Chi tiéu vé kha ning sinh loi -
Hé s6: Loi nhuén sau thué/ Doanh thy thubn | (6,14) (0,22)
Hé s6: Loi nhuén sau thué/Vén chi s& hiry (0,24) (0,44)
| Heé s6: Loi nhuén sau thué/Tong tai - (0,05) (0,07)
iy Do .- | O | 02D
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CHUONG II (tf)

KE HOACH KINH DOANH NAM 2026

Don vi tinh: Ty déng

I Té’sng disaxihy thu 111,750 276,354 404%
1 ;Doanh thu Céng ty me 80,525 261,305 30,8%

' 2 Doanh thu céc céng ty con 37.650 18,682 201,5%
2.1Céng ty CP Thémh Chi 18,900 15,265 123,8%
2.2Cong ty TNHH UDC Phii My 18,750 3,417  548,7%

| 3 Loai trir doanh thu ndi b (6.43) (3,63)  176,9%

L L0’1 nhuan trweée thué (67 92) (59,3 1) R |
1 Loi nhudn truge thué Cong tyme (6625  (6242) 1,06 |

7L0’1 nhuén trudc thue cac Cong ty cénﬂ : (1,67) (5,82) 0,29

| 2.1Cdng ty CP Thmh Chi 1,23 (1,40)

| 2 2|Cong ty TNHH UDC Phii My (290 (4,42)  65,7%
]]I Loai trir loi nhuan noi bgiw 0,06\777 e 8,926: _0,0%

IV Lgi nhuéin sau thué (67,92) 61,15) 111,1%

Bao cé,outh&&{gﬁén 2025 | ¢

\\\(Qfﬁ g R

3



CHUONG II(tt)
PINH HUONG PHAT TRIEN 2026

Trén co s& thuc té cua viée thuc hién ké hoach nam 2026 va
danh gia nhitng thuén lgi va khé khin cua Cong ty va tinh
hinh phat trién kinh t& x3 hoi ctia d4t nudc trong nam 2026.
Cong ty UDCons dé ra dinh huéng chu yéu la:

» Tiép tuc 6n dinh, ciing cb san xuét kinh doanh, nang cao
nang suat lao dong va ting truéng doanh thu, lgi nhuan,
nang cao muc thu nhép cho can by cong nhan vién,

> Tap trung nguon luc vé nhén sy, tii chinh

* Xay dung Xi nghiép San xuit Céng nghiép thanh don vi
mili nhon cua cdng ty trong linh vuc san xuat thi cong
BTNN, P4 gia ¢6 xi mang, B€ tong xi mang.

e T4p trung phat trién Khach san Harbour Phu M¥ véi cac
nganh kinh doanh nha hang, khach san ddy manh doanh
thu.

> Tép trung nguodn luc, lién danh lién két véi doanh nghiép
co tiém luc veé tai chinh, thuong hiéu dé trién khai cac du
an trén cac quy dat cong ty dang sé hitu.

> Phat huy loi thé clia cac cong ty con ting doanh thu déng
gbop vao phat trién cua Cong ty me.

" Biéo céo thudng nién 2025
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CHUONG H(ﬁ)
MOT SO GIAI PHAP BE THU'C HIEN
KE HOACH NAM 2026

Doi vi cong tac to chire:

- Tiép tuc kién toan bd may t6 chuc pht hop véi su phat trién caa
Cong ty. B6 tri, diéu dong, sap xép lai céac phong chuyén moén,
ngudn nhan lyc linh hoat dé phat huy dugc nang lyc cua timg bo
phén, can by cong nhan vién trong Cong ty.

- Tang cuong ap dung va khong ngimg cai tién hé théng quan ly
chét luong tai Cong ty nhu: chuong trinh ISO 45001-2018 quan ly
an toan stc khoe nghé nghiép, chuong trinh an toan quan 1y chét
lugng ISO 9001.

- Khong ngirng nang cao doi song vat chét va tinh than cho c4n bo
cOng nhén vién nham dong vién khuyén khich nguoi lao dong nang
dong sang tao trong cong viéc.

- Tang cudng trién khai cac khoa dao tao noi bd cho can bd cong
nhan vién, gitp t1et kiém chi phi. Thong qua qua trinh dao tao
khong chi tao su gin két nhan vién nhiéu hon ma con trao dbi, chia
sé kinh nghiém thuc té cong viéc mot cach hé théng va hi€u qua
hon.

- Thuc hién khen thuéng, ky ludt nghiém tac, kip thoi, tao dong luc

cho nhiing can bg cong nhén vién ¢ nhing thanh tich tot trong lao
dong, san xut.

Bao cao thuong nién 2025
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CHUONG II
MOT SO GIAI PHAP PE THU'C HIEN
KE HOACH NAM 2026 (tt)
Péi véi linh vue xay lap
- Giam sat, danh gi4, diéu chinh cong tac thi cong timg cong trinh theo
timg thang so véi bang tién d6 thi cong, du bdo dong tién.
- T chirc cong trudng thi cong gon gang, khoa hoc, dat véan dé an toan
lao ddng, vé sinh mdi trudng va phong chbng chay né 1én trén hét.
- Giam s4t chit ch viéc mua sdm, st dung vat tu, thiét bi thi cong
cOng trrong mot cach hiéu qua theo quy ché quan ly vt tu, thiét bi d
duoc ban hanh, tir 46 giam duogc chi phi trong san xuét kinh doanh va
tang loi nhuén.
- Tang cudng mo rong doi tac lién danh lién két nha thau, don vi cung
ung chién luge.
- Toan thé Ban lanh dao va can bo cong nhan vién Céng ty ludn chu
dong tim kiém céc dy 4n, goi thau thi cong trén dia ban tinh Ba Ria —
Viing Tau cii (nay thudc thanh phé H6 Chi Minh) va c4c tinh 14n c4n.
- Trén co s& nang luc, thé manh, kinh nghiém trong linh vurc nay, tich
cuc tim kiém cong trinh dé tham gia, hop tac, lién doanh, lién két véi
cac don vi trong va ngoai nganh dé tim kiém cac dw 4n va cong trinh
thi cong.
- Néng cao néng luc, trinh d6 chuyén mon cta cac can b0 k¥ thuat, xac
dinh trach nhiém cta can b k¥ thuit vé trach nhi€ém x4y dung do

minh dam nhén, chd trong cdng tac an toan lao dong va v¢€ sinh cong
truong trong qué trinh thi cong.

" Bfo cho thuomg nién 2025 40



CHUONG II
MOT SO GIAI PHAP PE, THU'C HIEN
KE HOACH NAM 2026 (tt)

DP6i v6i linh vue sian xuit, thi cong bé tong nhua
nong.

- To chirc san xuét kinh doanh an toan, tiét kiém ; thudng
xuyén bao tri, bao dudng méay moc thiét bi, dé giam thidu hu
hong. Kiém tra déi chiéu, so sanh v6i dinh mitc chit ché dé gop
phan mang lai hiéu qua cao cho Cong ty.

- Tang cudng m& rdng kich cdu cac ngudn tai chinh cho hoat
dong san xut.

- Khong ngimg néng cao hiéu qua san xuit kinh doanh, c6 ché
d0 héu méi t6t dé gitt chan khach hang cii va thu hat khach
hang mai.

- Sira chira, ddu tu méi cac mdy moc, thiét bi ddy chuyén ting
cOng suat tram bé tong nhua néng 1én 80 tan/gid.

Péi véi linh vire du tw va kinh doanh bit dong san
T4p trung ngudn lye, lién danh lién két véi doanh nghié€p co
tiém luc vé tai chinh, thuong hiéu dé trién khai céc dy 4n trén
cac quy dat cong ty dang s& hitu.

Béo cdo thudng nién 2025 |
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CHUONG II(tt)
NGUOI LAO PONG VA CHINH SACH CHUNG

e

Tinh d&n ngay 31/12/2025, tong sd lao dong khéi vian phong Cong ty
14 92 ngudi (khdng ké lao dong thi cong tai cac cong truong, lao dong
tai cac Cong ty con) tdng 9 ngudi so véi nam 2024.

Theo cap quén ly
[ Quan ly [/ Nhan vién

04 Nguoi 88 Nguoi

Theo trinh dé hoc van

Trinh d6 dai hoc va trén dai hoc : 52 ngudi, ty 1€ 56,5%

Trinh d6 cao déng : 09 nguoi, ty 1€ 9,8%

Trinh do trung cap : 07 nguoi, ty 1€ 7,6%

Lao dong c6 tay nghé : 12 ngudi, ty 18 13,0%

Lao dong pho thong : 12 nguoi, ty 1€ 13,0%

Thu nhép binh quén : 11,867 triéu dong/ nguoi/ thang

* Béo cdo thudng nién 2025 42



CHUONG II
NGUOI LAO PONG VA CHINH SACH CHUNG

“CON NGUOI - NHAN TO QUAN TRONG PE CONG
TY PHAT TRIEN BEN VUNG”

<+ Cong ty ludn chd trong phét trien va nuéi dudng ngudn nhén lyc
tiém nang.

+ Ut tién phét trién doi ngii nhan luc tré ndng dong, phu hop véi xu
thé hién dai. Lién tuc cdp nhat va dao tao dinh ki cic ki ning
chuyén mén phi hop véi yéu cau cong viéc. Sap xép vi tri cong
viéc phu hop véi ning luc chuyén mén cta nhan vién.

#+ Naéng cao chinh sich va c4c ché do ddi ngd ca vé vat chit 13n tinh
than cho ngudi lao dong nhu: luong, thudng, céc chwong trinh giao
luu sinh hoat tap thé, ché do kham suc khoe . ..

#+ Khen thuong kip thoi cdc ¢4 nhan cé thanh tich xuét sic trong
cOng tac san xuat kinh doanh.

o ey
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CHUONG II (tt)
HOAT PONG CAC CONG TY CON

1. Cong ty Co phan Thanh Chi

- Thuc hién didu chinh gidy chimg nhan dau tu, phé duyét 1/500
Trung tm kho bii tong hop;

- Phéi hop v6i Cong ty TNHH Kho Van Viét Thing Long hoan
thanh viéc hop tac dAu tu tai Trung tdm kho bai téng hop dé sém di
vao khai thac;

- Stra chira va khac phuc lai nhiing mat han ché clia nha kho dé dap
g yéu cdu khach hang;

- Bao vé& may méc thiét bi M6 d4 va Nha méy gach dé tim co hoi
khai thac néu c6 chii truong ctia Uy Ban Nhan Dan thanh phd Hé Chi
Minh.

- Tim kiém khéch hang cho céc san phim can thanh ly tai Nha méy
gach.

- Hoan thién hd so déng cira mé d4 theo yéu cau cua S& Tai nguyén
Ma6i truong.

2. Cong ty TNHH UDC Pha My

- Khéi dong, ddy manh tién do trién khai hoat dong khai théac
khéch san Golf Phit My (nay 1a khach san Phu My Harbour) trong
nam 2026.
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CHUONG 1i(tt)
CO CAU CO PONG,

31/12/2025

01/01/2025

S6 luong cb phin phé thong da phat hanh 35.000.000 35.000.000,
S6 lugng cb phan da mua lai (cb phiéu quy) 294.000 294.000
S6 luong c6 phan dang luu hanh 34.706.000 34.706.000

2. Co ciu cb dong

Danh muc

So lrong coé phicu

T 18 %

A A
So luong co

dong

1 (Co phiéu quy 294.000  0,84% 1
2 Trong nuée 29.896.570  85,42% 1.857
2.1Tb chic 24.219.768  69,20% 5
2.2C4 nhan 5.676.802  16,22% 1.852
3 |Nwéc ngodi 4.809.430  13,74% 30|
3.1Tb chirc 3.231.380 9,23% 9
3.2C4 nhan 1.578.050  4,51% 21

Tong cong 35.000.000 100,00% 1.888|

Ghi chi:

- Co0 dong nha nuéc : UBND Thanh phé Hd Chi Minh s¢ hiu

23.691.192 ¢6 phan, chiém 67,69% vén didu 18

- C6 dong 16m khac s& hitu tir 5% vén cb phan tré 1én: NH Investment &

Securities Co., Ltd s& hitu 2.427.880 ¢ phan, chiém 6,996%
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CHUONG II (tt)
THAY POI VON PAU TU CUA CHU SO HUU

Tinh hinh thay d6i von déu tw ciia chi s& hiru
Cong ty khong c6 phét sinh cc dot ting vén co phan ké tir khi
niém yét ¢6 phiéu trén san chitng khoan bao gbm chao ban ra
cong chung, chao ban riéng ¢, chuyén ddi trai phiéu, chuyén
dbi ching quyén, phat hanh cd phiéu thudng, tra co tirc bang
co phiéu.

Giao dich co phiéu qu¥
Khéng c6

Cac chirng khoan khac
Khoéng c6
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CHUONG II (tt)
BAO CAO TAC PONG MOI TRUONG

1. QUAN LY NGUON VAT LIEU
Uu tién st dung céc san phdm mdi, than thién véi moi truong,
dé str dung nhu céc san pham ton, ngbi, son chéng néng tu nhién. ..
Ap dung k¥ thut méi trong x4y dung thi cong , giam thoi gian
thi cong va tac dong xau ra méi trudong (khéi bui, tiéng on..) ndng cao
muc do an toan khi c6 thién tai hoa hoan.

2. TIEU THU NUGC

(Mikc tiéu thu nudc ciia cdc hoat dong kinh doanh trong ndm)

Tiét kiém luong nudce st dung so véi dinh mire

X4y dung hé thong xur 1y nudce dung tiéu chuén, van hanh tu dong
trong moi cong trinh cuia Cong ty.

3. TIEU THU NANG LUQNG

Tiét kiém dién ning st dung so v6i dinh mirc dé ra & cac hang
muc cong trinh .

Cong ty ludn chu trong va wu tién st dung cac thiét ké tng dung
tién b trong st dung nang luong ty nhién; Hé théng ning lugng
thong minh gitp khach va nhén vién cam thdy thoai mai hon; Hé
théng chiéu sdng tiét kiém ning luong, 4p dyng céc bién phap diéu
khién theo sb ngudi trong phong (Thé chia khoa, thé chia khoa, cam
bién chuyén dong, diu khién bing quang trd, ap dung hé thong quan
ly nhiét d¢ thong minh).

Khuyén khich va hd trg cac nghién ctu, sang kién vé it kiém
ning lugng , thiét ké than thién moi trudng.

Béo cao thuong nién 2025
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CHUONG II
TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

Tuén thu phap luat trong viéc bao v€ moi trudong, sir dung lao dong tai
dia phuong nhim giam lugng nude thai, xdy dyng cong trinh vé sinh tai céc
cbng truong dam bao vé€ sinh cong cOng.

Céc hoat dong “DPam bao an toan vé sinh lao dong” ludn dugc Lanh
dao va BCH cong doan co s¢ quan tdm, Cong ty thudng xuyén t6 chiic cac
cudc tuyén truyén vé cong tac bao vé moi trudng, an toan vé sinh lao dong.
Piéu kién va méi trudng lam viéc ctia ngudi lao dong khong ngimg dugc cai
thién, Nguoi lao dong duoc dao tao hudn luyén dinh ky vé an toan vé sinh lao
dong vatit ca déu chip hanh nghiém tic cic quy dinh Céng ty d4 ban hanh.

Céc chi tiéu vé khi thai, nuéc thai déu dugc quan tric dinh ky va luén
dat quy dinh. Tiéu thu nudc, ning lugng va céc tai nguyén thién nhién khac
ciing duoc theo doi, gidm sat va danh gia thuong xuyén dé kip thoi khic phyc
su ¢b va dua ra cac giai phap cai tién.

Han ché muc tiéng n va x4 thai, khéi bui trong khi vin chuyén nguyén
liéu, thi cong, quy dinh gi¢ hoat dong cu thé nham dam béao an toan stc
khoée va sinh hoat cho cu dan 14n cdn. Pam bao cac quy trinh thu gom réc
thai, bao quan nguyén vat liéu khéng dé anh huéng téi méi trudng bén
ngoai.

Stir dung cac san phém tiét kiém ning lugng, tdn dung nguf‘)n nang
luong tu nhién, chi trong cac céng trinh tién ich di kém, gia tang dién tich
khong gian sach phuc vu nhu cau cong cdng cho dan cu khu vuc 14n cén
nhu: cong vién, nha v¢ sinh cong cong.

Tich cuc tham gia va ung hd cac phong trao bado vé méi truong do cac
ban nganh phat dong.

Lua chon hop tac cic don vi uy tin nhim dam bao an toan x4y dung,
dam bao vé& sinh méi trudng, dam bao quy dinh vé giam thiéu tiéng 6n cho
cac khu vuc 14n cédn quanh cong trinh xdy dung.
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CHUONG TI (tt)
CHINH SACH LIEN QUAN PEN NGUOI LAQ PONG

1. S6 lwong lao dong, mirc lwong trung binh véi ngwdi lao
dong
* Nang cao trinh do chat lugng lao dong, chu trong cong tac dao
tao, xay du‘ng céc ché d phuc loi cho nhan vién.
* Tang luong on dinh hing nim cho toan bd nhan vién

2. Chinh s4ch lao déng nham dim bio sirc khoe, an toan va
phuc lgi ciia nguoi lao dong
* Thuc hién day du cac quy dinh cua phap luat vé an toan lao
dong, bao hiém xa hoi, y té, bao hiém thét nghiép.
* Xay dung ché d6 luong thuéng canh tranh, khéng ngimng nang
cao cac chuong trinh phuc loi khac cho nhan vién

3. Hoat dong dao tao ngwdi lao dong

* Theo ddi va danh gia lién tuc kha ning lam viéc cla nhéan
vién, 1én ké hoach dao tao phu hop véi nang luc va cong viéc
chuyen trach.

e HO trg kinh phi va thoi gian hoc tap

* B tri cong viée phu hop véi chuyén mon méi, ho tro nhan
vién phat huy ning luc ban thdn va thing tién trong cong
viéc.
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CHUONG III (TT)
HOQI PONG QUAN TRI

Trong nam 2025, HPQOT phdn céng nhzem vu cu thé cho tung thanh
vién trong viéc tham muu cho HDQT vé cdc linh vuc tai chinh, ddu tu
va san xudt kinh doanh. Trong do, Chu tich Héi dong quan tri la
nguoi thuong truc c6 nhiém vu thay mat HDQT theo doi, gidm sdt va
hé tro' cho hoat dong cua Ban diéu hanh trong viéc thuc hién Nghi
quyet ciia Dai hoi dong cé dong, nghi quyet HDQT va trong cong tdc
diéu hanh hang ngay. Trén co sé quy ché hoat dong, Nghi quyet cua
Dai hoi dong ¢6 dong da dwoc thong qua va tinh hinh thuc tién trong
san xuadt kinh doanh, HDQT da phdt huy vai tro trong cong tac lanh
dao, chi dao trén cdc linh vic hoat dgng ciia Céng ty, thé hién qua
nhitng diém néi bét sau:

3& if ﬂr"ﬁ‘HT f‘ w*'e hn f‘f‘?ﬁf‘r hn iﬂan ?nqﬁl funin {-znl’i ﬁ wnﬁ n

ey SvAlEd
=] u [= (=2

V61 nhiém vy du:()’c phan cong cic thanh vién HBQT da hop va
quyét dinh cac van dé quan trong trong chién lu’orc san xuit, co cAu to
chic by may cong ty cho phu hop quy mé va diéu kién thuc t& , bd
nhiém cac chirc danh Coéng ty theo quy dinh.

Nam 2025, HDQT va Ban Téng Giam dbc da tién hanh 09 budi hop
chung nham nhan xét, danh gia tinh hinh thyc tién hoat dong san xuét
kinh doanh cua Cong ty. Pong thoi dd ¢6 v kién chi dao truc t1ep dén
Ban TGD va t1ep tuc theo ddi, giam sat, dinh huéng va chi dao ddi véi
viéc quan ly, diéu hanh Ban TGD thoi gian t6i. Cu thé:

= Chi dao va thuc hién cong viéc lién quan dén viéc td chirc Dai
hoi dong cb dong thuong nién nam 2025;

= Chi dao va dua ra ké hoach san xuét kinh doanh nim 2025;

=Lya chon don vi kiém todn c4c béo cdo tai chinh ndm 2025.

A\
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)
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CHUONG III (tt)
HOI PONG QUAN TR]

Panh gi: i ¢ hung cia hoat ﬁ@ﬁq HPOQT

Trong nam 2025, Hoi dong quan tri da thuc hién cac cong tac
quan tri doanh nghlep, chién luge nhan sy, ... mot cach can trong,
nghlem tic va quyét liét, tuan thu dung céc quy dinh tai Diéu 1é va
quy ché té chiic hoat dong cua Cong ty. T4t ca céc thanh vién
HDQT déu c6 tinh than trach nhiém cao, thuc hién ding vai trd va
nhiém vu cta minh dé giop HPQT thyc hién tot vai trd dinh hudng
phat trién clia cong ty. HDQT d3 c6 cac chi dao cing c¢d va kién
toan by may lanh dao, hé thong quan tri cia Cong ty UDCons va
cac cong ty thanh vién, sip xép nhan su bén canh viéc thu hat bd
sung mgt so nhan sy chéit luong cao phu hop gilip ting cudng cong
tdc quan ly va bd mdy tinh gon hi€u qua, tao co s¢ nén tang vimg
chéc cho su phat trién bén vimg ctia Cong ty UDCons. HPQT ciing
d3 hoach dinh chi truong va chién lugc kinh doanh rat sat véi thi
truomg, ¢6 phan tmg diéu chinh nhanh nhay, kip thoi, gigp giai
quyét mot cach hiéu qua cac vin dé cua cac chi dau tu, mang lai
hi€u qua hoat dong.

Pénh gid ciia thanh vién HPOT déc lap

Céac hoat dong cia HPQT trong ndm 2025 tuén thu ding Diéu 1&
cong ty, Quy ché quan tri cong ty va quy dinh phap luat. T4t ca cac
thanh vién HPQT d3 tuin thu cac quy dinh trong viéc tham gia cac
cudc hop HPQT, thao ludn, biéu quyét doc lap, khach quan trén co
s& dam bao cao nhét loi ich ciia cong ty.

Bao cao thuong nién 2025
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CHUONG III (it)
HOI PONG QUAN TRI

HDQT dgc 1ap (tt)

[-3F | %

HDQT di thuc hién day dia chirc ning dai dién cua Chu s& hitu
trong viéc glam sat, dé xult giai phép hi€u qua, kip thdi hd trg Ban
Téng Giam dbc trong qua trinh van hanh cong ty dinh huong phu hop
va chi dao kip thoi dam bao st dung hiu qua cic nguén luc dé dat
dugc cac chi tiéu do Dai hoi dong co déng giao, trén co s& tudn thi
cac quy dinh ctia phép luét, Diéu 1¢ cong ty.

Beén canh vi€c thyc hién chic ning quan ly, giam sat cong tac
diéu hanh cta Ban diéu hanh, HPQT d4 phdi hop chit ché véi Ban
diéu hanh tim kiém nhiing giai phdp thdo g& khé khin trong san xuét
kinh doanh nam 2025.

Hﬁ at rhﬁ'ﬁg c ‘119 rrww 1fﬁ‘ﬁ1 ﬁﬂﬁ t TONg HE }fﬁ %

ik B0 QY S Lo %S0l RSGS = L%m_.

Hoi d(“)ng quan tri cong ty chua thanh lé_ip cac tiéu ban.

X_:f;,fﬂ 1' %n Tlrn‘ih ri 20 p?isﬁ Hrfwﬂ fwi TTHH‘Ti ?f‘f\"fﬁ“ II l I H ‘i« l
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Trong cong tic lanh dao, vai trd cla timg nguoi rat quan trong,
khong nhitng biét ling nghe y klen sang loc cic dé& xuét dua ra
chién luge Cong ty, ma con 1a ddu mébi théng nhit quan diém.

Cac thanh vién HDQT trong ndm qua di tham gia ddy du cac
cudc hop dugc triéu tap. Tich cuc hoc héi dé nang cao trinh do quan
Iy va chuyén moén nghi€p vu. Nhiéu thanh vién ning dong sang tao
trong cdng viée, ludn dua ra céc y kién tranh ludn ¢é tinh xay dung
cao. Chinh vi vy céc cudce hop Hoi déng quan tri tuy tranh luén véi
rat nhiéu y kién song khi két luan va biéu quyét tuong doi thong
nhat. Sy dong thuan cao, tinh thong nhét qua tranh luan thuc tién da
tao nén stirc manh cho mot tap thé HPQT ning ddng, sang tao.
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CHUONG III (tt)
HOI PONG QUAN TRI

Nim 2025, Cong ty da vuot qua nhitng khé khin va thach thirc do
anh hudng cua kinh té thi truong, gilt viing hoat dong, 6n dinh san
xuat LO’I nhuén tuy chua dat k& hoach d ra nhung da thé hién mot su
cd ging nd luc cha tap thé Hoi déng quan tri trong cong tac quan tri
didu hanh. Trong nam 2025, Hbi dong quén tri da théng qua cac ndi
dung quan trong:

1 01/NQ.HPQT-UDEC  20/01/2025 Thong qua chu truo*ng dau tu du
an Chung cu 1 (Block A) va
Chung cu 2 (Block B) thudc khi
nha ¢ Phi MYy tai phuong Tan
Phudc, thi xd Phu M, tinh BR-
VT

é) 02/NQHDPQT-UDEC ~ 09/4/2025  Théng nhit gia han thoi giantd  100%
chirc dai hoi dong cb dong
thudng nién ndm 2025, nhung
khong qua 6 thang ké tir ngay
két thic nim tai chinh

3 03/NQHDQT-UDEC 23/4/2025  Thoéng qua ndi dung va ké hoach  100%
td chitc Pai hoi déng cb6 dong
thuong nién nam 2025

4 04/NQHPQT-UDEC  23/7/2025  Théng nhét lua chon don vi soat  100%
xét/kiém toan bao cio tai chinh
nam 2025
5 05/NQ.HPQT- 22/8/2025  Thbng nht thay ddi mau diu 100%
UDCons cong ty
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CHUONG III (tt)
HOI PONG QUAN TRI

|

01/QD.HPQT-UDEC

02/QD.HDQT-UDEC

03/QD.HDQT-UDEC

04/QD.HDQT-UDEC

05/QD.HDQT-UDEC

20/01/2025

20/01/2025

06/02/2025

06/02/2025

14/4/2025

Quyét dinh thong qua chu
truong dau tu du 4n Chung cu
1 (Block A) thuéc quy hoach
Khu nha & Phu M¥ tai phuong
Téan Phude, thi x3 Pha My,
tinh BR-VT

Quyét dinh thong qua chu
truong dau tu du an Chung cu
2 (Block B) thudc quy hoach
Khu nha & Phu My tai phuong
Tan Phude, thi xd& Pha My,
tinh BR-VT

Quyét dinh thay ddi tén va bd
sung nganh nghé kinh doanh
cia Cong ty TNHH Du lich
UDEC

Tén méi sau thay doi: Cong ty
TNHH UDC Phu My

Quyét dinh thay ddi Diéu Ié
cua Cong ty TNHH Du lich
UDEC theo tén phap nhan
mai cua Cong ty TNHH UDC
Phu My

Quyét dinh phé chuin viéc
mién nhiém chic danh Giam
déc Cong ty TNHH UDC Phi
My d6i v6i éng Cao Vin Long
ké tir ngay 15/4/2025
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CHUONG III (tt)
HOI PONG QUAN TRI

m sé Quyét dplh

06/Qb.HbQT-UDEC 14/4/2025 Quyet dinh phe chuan wéc bo
nhiém chic danh Gidm dbe
Cong ty TNHH UDC Phu My
d6i v6i ba Bién Thi Trang ké
tir ngay 15/4/2025

7 07/QP.HPQT-UDEC 14/4/2025 Quyét dinh vé viéc clr lam
thanh vién Ho6i ddng thanh
vién, cr ngudi dai di€én quan
Iy phin vén Céng ty UDEC
tai Cong ty TNHH UDC Phu
My

8 08/QDHPQT-UDEC  31/7/2025  Quyét dinh v& viéc cir nhén su
tng cu chiic danh Chu tich
HPQT nhiém ky 2021-2026
va ngudi Pai dién vén tai
Cong ty C6 phén Thanh Chi

9 09/QD.HDQT-UDCons  22/8/2025  Quyét dinh vé& viéc thay dbi
tén Cha sé hiru trong diéu 18
Coéng ty TNHH UDC Phu M¥
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CHUONG III (tt)
BAN KIEM SOAT

14
A,

Thanh vién va co ciu Ban kiém soat

1 Le Thanh Ngh1 Truong ba,n |
2 'Nguyen Th1 Ma1 Hu’orng iThanh vién
Lo x P | Mign nh1em ngay
x4
C e TmAd  [TeehvEe)  omims
4 |Le Thi Hoa ‘Thanh vién

Hoat dong Ban kiém soat nam 2025:

- Trong nam 2025, Ban klem soat dd tham gia cic cudc hop
ctia Hoi dong quan tri theo gidy moi.

- Gidm sét két qua thyuc hién cta Hoi dong quan tri duoc giao
theo dung quy dinh cta Ludt Doanh nghiép, phdp luat cé lién
quan, thuc hlen nghiém tic cac ndi dung cua Nghl quyét cua Pai
héi dong cb dong thudng nién nam 2025 va Diéu 18 cong ty.

- Gidm sat két qua thuc hién Nghi quyet Quyét dinh cia Hoi
dong quan tri giao Ban Tong Giam ddc cong ty theo dung quy
dinh cua Luat Doanh nghiép, phdp luit c6 lién quan va Diéu 1&

cong ty.
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CHUONG III (tt)
LUONG, THUONG, THU LAO, CAC LOQI iICH

1. Thi 1o ciia HDQT, Ban diéu hanh va Ban kiém sodt trong nim 2025:

Vo TR Thu nh
Hg va tén Chire vy (triéu dﬁn?:lm
|

ién hrong Hoi dong quan tri _

1 Trn Thai Hoa Sﬁfytéi;hugm 331,61
1 lao Hoi ddng quan tri
1  Mai Ngoc Pinh Thanh vién 0
2 Hb Thanh Con Thanh vién 0 |
3 V6 Thanh Tai Thanh vién 0 |
4  HbKién Cudng Thanh vign 0 |
5 g Thanh Hai ‘Thinh vitn 0 |
| 'ien hrong Ban dieu hanh |
1  Mai Ngoc Pinh Téng Gidm dbc 366,02 |
2 Hb Thanh Con Phé Téng Gism déc 278,48
3 V6 Thanh Tai s Pho Tong Giam dbc 314,14 |
4 LéVy Thiy K& toan truéng 262,82
A Thu lao Ban kiem soat
1 L2 Thanh Nghi " Trudug ban 0

; 2 Nguyén Thi Mai Huong Thanh vién 0

3 Trbn ThiKim Anh Thanh vién 0

4 LeThiHoa ~ Thanhviéen e
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CHUONG III (tt) _
LUONG, THUONG, THU LAO, CAC LT fCH

2. Giao dich cb phiéu cila c§ ddng ndi b va ngwdi c6 litn quan:

So ¢co SH ¢b
Nguwoithwe Quan hé voi SNy % . Ly do tang, giam
, AN 2 an ~. Pphiéuso phicu s& 2
STT hi¢n giao codongndi | . .. .2 (mua, bian, chuyén
p 2 hiru dau  hiru dau 2, .
dich bo kv v doi, thudng,...)

~ Khéng

3. Céc giao dich khdc:
- Khong phat sinh
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CHUONG IV




Cong ty C& phin Biu tir Xay dyng UDCons

$6 37 dwdng 372, phuéng Tam Thing

Bao céo tai chinh nhét
cho nam tai chinh k&t thic

v
sb

100

110
Eh B
112

130
131
132
136
137
139

140
141
149
150

151
152

242

250
253

280
281

270

Thanh phé H& Chi Minh ngay 31/12/2025
BANG CAN BOI KE TOAN HOP NHAT
Tai ngay 31 thdng 12 nam 2025
TAI SAN Thuyét 311212025 01/01/2025
minh VHND VND
A. TAl SAN NGAN HAN 453.037.629.546 447.924.382.557
L Tién va cdc khodn twong dwong tign 3 13.128.952.850 30.453.699.673
1. Tidn 4.086.952.850 18.413.699.673
2. Cac khodn twong duwong tidén 8.040.000.000 12.040.000.000
I Cac khodn phai thu ngan han 216.993.353.101 162.607.048.154
1. Phai tht ngdn han cila khach hang 4 150.207.695.071 124,562,3286.208
2. Tra treée cho ngudd ban ngdn han 5 70.833.074.376 41.679.258.744
3. Phdi thu ngdn han khac 6 50.979.371.558 49.976.385.521
4. Dy phang phai thu ngdn han kho doi {55.026.788.904) (53.613,142.703)
5. Tai san thidu chir xir If - 2160384
lil. Hang tdn khe 8 214.801.873.298 242.216.689.591
1. Hang tdn kho 266.662.519.340 280.282.939.617
2. Dy phong gidm gia hang tin kho {51.880.648.044) {38.066.250.025)
IV. Tl sdn ngdn han khic 8.115.450.299 12.646.945.139
1. Chi phi tré frwdre ngén han g 176.780.544 219.099.5678
2. Thué GTGT Guwoc khiu triy 1.728.263.012 1.855.926.275
3. Thué va cac khodn khac phdi thu 18 6.209.426.736 10.571.919.188
Nha nuede
B. TAI SAN DAl HAN 383.074.428.751 406.658.958.570
l. Céc khodn phai thu dai han 7.716.127.649 7.738.102.648
1. Phai thu dai han khac 6 7.716.127.643 7.738.102.649
Il. Tai sin cé djnh 64.500.510.622 73.212.907.085
1. Tai sdn cb dinh hiru hinh 10 49.369.505.348 67.625.079.370
- Nguyén gid 174.422 221,496 184.562.950,580
- Gid trf hao mon luf ké (125.052.626.148)  (126.937.871.220)
2. Tai san cb djnh v& hinh 1" 15.130.915.274 16.587.827.715
- Nguyén gid 21.928.186.545 21,936.411.764
- Gi4 trj hao mon lug ké (6.797.273.271) (6.348.584.049)
Hi. Bit A¢ng sdn ddu tw 12 299.810.178.647 312.850.997.911
- Nguyén gia 451.709.045.270 451.709.045.270
- Gia tri hao mén luy ké (151.808.866.623)  (139.058.047.359)
V. Tai san d& dang dai han 13 10.683.819.334 11.348.891.958
1. Chi phi s&n xudt, kinh doanh d& dang 5.747.044.531 5.747.044.531
dai han
2. Chi phi x&y dyng co ban d& dang 4.936.774.603 5.601.847.427
V. Bu tw tai chinh dai han 17.698 17.699
1. Dau tir gdp vdn vao don vi khac 17.609 17.655
V1. Tal san dal han khac 363.774.800 1.708.041.268
1. Chi phi trd tnedc dai han g 363.774.800 1.708.041.268
TONG CONG TAI SAN 836.112.058 297 854.583.341.127
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Céng ty Cb phin Bdu trr Xay dyng UDCons Bao caa tai chinh hop nhit
Sé 37 duong 372, phudng Tam Thang ¢cho ndm 1Al chinh két thac
Thanh phé HG Chi Minh ngdy 31/12/2025
BANG CAN DOI KE TOAN HOP NHAT
Tl ngay 31 thdng 12 ndm 2025
(Tiép theo)
M3 NGUON VON Thuyét 31/12/2025 01/01/2025
sd minh VND VND
300 C. NG PHAI TRA £98.598.265.181 665.915.306.728
310 1. N¢ ngdn han 607.710.866.826 542.981.804.604
311 1. Phai tré ngudi ban ngén han 14 98.266.989.516 89.779.015.395
312 2. Ngudi mua trd tidn truére ngdn han 15 9.145.304.275 16.992.500.938
313 3. Thué va céc khodn phdi ndp Nha nuedc 16 11,832.831.087 14.816.844.780
314 4. Phai trd ngudi lac 4Ong 5.509.038 639 6 673.086.004
315 5. Chi phi phal tr3 ngén han 17 10.060.392.919 5.664.032.205
319 6. Phdi trd ngén han khac 18 279.898.494.970 233.842.695.623
320 7. Vay va no thué tai chinh ngdn han 18 192.797.815.420 172.113.848.659
330 I Ng dal han 90.887.398.355 112.933.502.124
337 1. Phai tr8 dai han khac 18 51.244 257,023 55.132.993.153
338 2 Vay va no thué tal chinh dai han 18 23 800.508.971 43.800.508.971
341 3. Thué thu nhap hodn lai phdi trd 31 15.842 632.361 14.000.000.000
400 D.VON CHU SO HOU 137.513.793.116 198.668.034.399
410 1 Vén chi s& hitu 20 137.513.793.116 198.668.034.399
411 1. Vén gbp cla chil s& hiry 350.000.000.000 350.000.000.000
411a - CA phidu phd théng cb quydn bidu quyét 350.000.000.000 350.000.000.000
412 2 Thang du vén cd phéin 2.035.5658.847 2.035.658.847
415 3. CA phiu qui (1.686.409.808) (1.688.409.908)
418 4 Quf ddu tu phat trién 16.710,322.535 16.710.322.535
420 5. Quf khéc thudc vén chi s& hru 2.626.918.078 2 626.918.076
421 8. Lod nhudn sau thué chura phan phéi (247.398.572.449)  (188.494 544.237)
421a - LNST chue phén phéi 10y ké dén cubi (188.494 544.237)  (149.994 972.737)
nam trude
421b - LNST chura phdn phdi néim nay (58.904.028.212) (38.499.571.500)
429 7. Lo ich ob dbng khong kidém sodt 15.225 876.013 17.476.085 084

440 TONG CONG NGUON VON
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Vin Céng Dic L& Vy Thiy g5
Ngudr 1ap bidu Ké toan tnrdmg Tong Gidm dbc
Thanh phé Hé Chi Minh,
ngay 30 théng 03 n&m 2026
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Céng ty Co phidn Bdu tw Xay dyng UDCons
S 37 dwdmg 372, phurémg Tam Thing

Bao cao tai chinh hop nhit
eha A i chinh k&t thic

Thanh phdé HS Chi Minh . __ngay 31/12/2025
BAD CAC KET QUA HOAT BONG KINH DOANH HCP NHAT
N&m 2025
M3  CHI TIEU Thuyét ____ Mam 2025 Wim 2024
sh minkh VND WND
01 1. Doanh thu bdn bang va cung cip 22 276.354.417.125 244.821.801.217
dieh wig
10 2. Deanh thu thudn bén hing va cung 276.354.417.135 344.821.801.917
cap dich vy
141 3. Bl whn hang ban 23 278.5928.583.578 314.310.965.221
20 4. Lginhudn gip ¥é ban hang v cung [2.574.166.441) 30.510.836.6586
cip dich wu
21 5. Doanh thu hoat d4ng i chinh 24 55.712.523 252 446 875
22 8. Chi phi tai chink 25 41.264 258133 20.988. 796 448
23 Trang dd: Chi phi 18] vay 41,266 258,133 30088 756,448
25 7. Chi phi bdn hing 35 130 204,425 1.222 504940
26 B Chiphi quan iy doanh nghiép 27 13.803 098703 32 951.242.860
230 8, Legi nhudn thuin tie host dong kinh deanh (57 .B8E.705.180) [34.389 460 683}
31 10. Thu nhip khac 28 3.041.064 208 2.380.7684,572
32  11. Chi phl khdc 25 4.565,067,950 11.172.847 547
A0 42, Loi nhudn khic {1.624.903.742) [B.TE2.083.368)
50 13 Téng i nhudn ké todn trde thud {59.311.608.922) {43.181.544.057)
51 14, Chi phi 2 TMNDN hign hanh an » 3.345.404 857
52  15. Chi phi thué THON hodn lai 31 1.542.632 381 165.390.753
60  16. Lol nhujn sau thué TNDN 161.154.241.283) 46.693.335.761)
61 7. Loi nhudn sau thué cia edng ty me (58.504.028.212) (38.458,571.500)
62 18 Lgi nhudn sau thub cis cf déng (2.250.213.071) {8.133.768.261}
khéing kidm sodt
'I|
70 19.LAi co ban trén cé phitu 22 (1.108
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Van Cong Birc
MgLedn 1ap bigy
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ngEy 20 thang 03 ndm 2028
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Cang ly ©& phin Biu tur Xy digng UDCons
56 37 dwomg 372, phwrdmg Tam Théng

Bao cao i chinh hep nhit
cha ndm t4i chinh két thoe

Thanh pht H& Chi Minh ngdy 3111242025
BAC CAD LU CHUYEN TIEN TE HOYP MHAT
Nam 2025
{Theo phuong phap gidn tép)
ms cHi TIELW Thiuyt Nim 2025 Mam 2024
= minh WND ' WND
L LLPL CHUYEN TIEN TP HOAT B0NG KINH DOANH
01 1. Loi nhugn triedec thod {59.371.608.922} {#3.181.544.051)
2. Bidy ehinh eho ede khodn
02 - Khéu hao @i san ob dinh va bat ding s3m dau 21.735.654.249 22.475.311.328
03 - Cac khodn dy phong 15.208.042.219 55.210.103.743
D5 - L&, 13 tir hoat d6ng d3u hr 2,221,425 378) [T3.373.823.681)
06 - Chi phi |8 vay 41.266.258.133 30,986,796 448
08 3 Loi nhugn tr hoat dbng kinh doanh 16.674.879.301 (4.889.255.213)
trundre thay G671 wér low d6ng
02 - Téang, gidm cac khoan phai thu {51.288 B20 442) {67.560,248.923)
10 - T4ng, giim hang tn kho 13.620.420 277 12163 640 832
11 - Tang, qidm cac khoan phaitrd 2.833.212.337 23.128.328 002
12  -Téang. giam chi phl tré tnede 1.386.605.602 2.781.715.456
14 - Tikn 14l vay &a tra {36.286.254] {2.102.641.275)
18 - Thué thu nhap doanh nghiép 43 ndp {3.805.023.885) {932 160.062)
20  Luru chuyén tidn thudn tir hoat d6ng kinh doanf {20.717.073.064) (37.702.622.183)
I LUFU CHUYEN TIEN TIF HOAT BONG BAU TUY
21 1, Tién chi d& mua sam, xay ding t3i s3n {353 250.518) -
e dinh vA tal s3n dai han khac
22 2. T¥én thu tir thanh ly, nhuwrong ban tai sén 2.882.5%8.475 80.004.164 989
ci dinh v cac tai sdn dai han khac
24 3. Tién thu hdi cho vay, ban l3i cang cy ng - 400,000,000
cda don v khdc
27 4. Tikn thu 18 che vay, cf tiec va ki nhusn O5.712.523 262 445878
dwoe chis
30  Lww chuyén tién thudn tir hoat dGng dau tw 2. 706.160.480 80.666.677.867
lIL LLFU CHUYEN TIEN TIF HOAT BONG TAI CHINH
33 1. Tibn thu bir di vay 4.705.000,000 50,200 435.B0B
a4 2 Tién ra ng gbe vay (4.020 834 239) (72.693.865.120)
40  Lww chuyén tién thudn tir hoat dang tai chinkh 684 165767 {22684 428.312)
50  Lwu chuyén tién thudn trong ndm [17.326.745.823) 20.279.661.372
BO  Tién va twong drong tign Giu ndm 30.453.689.673 10.174.138.301
\
7O  Tién va treong dwong tién cudi nam 3 3.689.673
_ﬁ”“ﬂ‘?’z—r .J
f q T { o 1 '
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Wan Céng Bodc © L& Vy Thay o el NoecBiah
Mg lp bidu K& toan frdng NERND TS
Tharim pno HE Chi Minh,

ngay 30 fthang O3 ndm 2026
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Pé xem day du ndi dung ciia Bo céo tai chmh nam 2025 cia Céng
ty C6 phan DAu tu Xay dung UDCons, Quy ¢ déng va nha dau tu
vui long vao dia chi website clia Cong ty vy udec.convn muc
Quan hé cb dong.

Tam Thing, ngay 19 thang 4 nam 2026
Xac nhén cua dai dién theo phap luit ¢ia Cong ty

Mai Ngoc Pinh
Tong Giam doc
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